Cexnus 1: CucTeMHBIN aHANN3, yIpaBieHne n 00padoTka HHPOPMAIMU B 9KOHOMHKE

XOJSIIMMHU ISl MHHOBAILIMOHHOHW JIESITEIBHOCTH MPOTrPaMMHBIMH TIPOAYKTaMH sIBJsIOTCSl Basecamp, Mera-
wiad 1 [Inan®uke, Ho Basecamp He nMeeT pyccKOsI3bIYHOTO HHTEp(eiica, YTO MOXKET BBI3BAaTh HEKOTOPBIE
3aTpyJHEHUs y Mojb3oBaTels, a Merallnan He sBiISeTCS DOCTATOYHO TMOKOHM JUIS CIIOXKHBIX MHHOBAIIMOH-
HBIX MTpoekToB. [ToaTomMy no nanHOMy aHanu3y [Inandukc MakcHMaabHO MTOAXOAUT JUIS YIIPaBICHHUSI HHHO-
BAaI[MOHHOH JIESITENEHOCTHIO.

Paccmorpum [lnan®uxc Gonee moxpobHo. ITnan®uke npusBan obnerdyuts paboTy Hall MPOEKTaMHU,
MHOTOYHCIICHHBIMH CITUCKaMHU 33jad, MOpY4YeHHSIMH, aBTOMAaTU3UPOBATh MOHUTOPHHI' M BECh KOHTPOJIb HaJ
Ou3HEC-IIpOoLIeCCaMt, BOBPEMST OTCIICKUBASI M YBEAOMIISIS O TPSAYIIMX Jieax U COOBITHSX, BCTpEUYax U Iepero-
Bopax. [ToMnmo 3TOrO, B CEpBHC BKIIIOYEHBI BCE OMNIMH JUISl BBIBOJIA BXKHBIX JIaT Y COTPYJHUKOB M KIIHEHTOB,
XpaHeHus! 0a3bl KOHTaKTOB, OOCY>KAECHHH M KOMMEHTapHeB, Pealli30BaHa MOJHOMACIITA0Hask CTaTHCTHKA I10
MPOEKTaM U BBINOJIHEHUIO 33/1a4. Ho 3To 1asieko He MOJHBIN CIIMCOK BO3MOXKHOCTEH 001auHOTO cepBuca [5).

I'naBHpIM oTimuneM Ilnan®ukca, 1Mo 3asBIEHHIO KOMIIAHWU-Pa3pabOTUYHKa, SBISIETCSI BO3MOXKHOCTD
CaMOCTOSTENILHO HACTPOUTH €ro 10 paboTy KOHKpETHOH oprann3aiuu. OCHOBHBIM HEIOCTaTKOM, 110 MHe-
HUIO II0JIb30BATENCH, SBIAETCS OTCYTCTBHE MOOMIbHOrO mpuioxeHus mox iOS m Android, Ho moka BeG-
nuHTepdeiica 1ocTaTOYHO I paboTHI € IF0OOT0 YCTPOHCTBA.
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The situation that prevailed in the market currently allows to claim with confidence that in the present
period there is a high growth of franchise technologies in the Russia. Highly effective formation of franchis-
ing in the Russian market is promoted by the created infrastructure, as carrying out promotion of franchising
as an effective way to do business, and providing consultation of subjects of franchising. The major role in
performance of above-mentioned functions is played by the Russian Association of Development of Fran-
chising (RADF) and the Russian Association of Franchising (RAF). They annually hold various exhibitions,
conferences and seminars in order to create the favorable information environment which will promote the
Russian franchising.[1]

However, there are a number of issues which slow down development of franchising in Russia. The main
problems can be grouped according to their causes: economic, organizational and legal and socio-psychological.

These problems are closely related to both problems: from an economic and legal point of view. En-
tering the franchise system, the franchisee suffers a number of fears, which are caused by both economic and
legal aspects. The main is a fear bankruptcy. It can be caused by incorrect actions of the franchiser. Just legal
basis has to provide with tranquility of the franchisee as he /she is the owner of the firm, the legal entity who
has to be confirmed with necessary legal aspects.[2]

The most important socio-psychological aspect of the franchise system is traditional for our country
and for our people disrespect for intellectual property. The solution of this problem requires a combination
of economic and legal influences that will be able to make inefficient unauthorized usage of someone else's
intellectual property.

Also education which is the mechanism of permission of socio-psychological problems, takes a spe-
cial place among the main problems of franchising. This problem is caused by the fact that small businesses
have weak training in franchising. The creation of a network of training and advice centers on franchising
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and it is only a solution of economic problems of the system. Moreover, problems in education in the sphere

of franchising will promote expansion of knowledge of the franchisee in the field of economy and the right.

Solutions of economic, socio-psychological, organizational legal and educational problems of franchis-
ing are possible only in a complex as the solution of one problem causes the necessity to solve the others.

It is important to emphasize that the development of the Russian franchise has enough opportunities
and prospects. However, implementation of opportunities requires creation of certain conditions:

e There is a need for a legislative initiative on the development of the law on franchising and making cor-

responding changes in related laws and regulations in Russia.

e There is also a need for the inclusion in the government program for support of small business for fran-

chising development.

e An important point is the creation of a system of tax benefits for companies, franchisees, especially at

the initial stage of development of the franchise system.

e It is necessary to create a network of training and advice centers on franchising, not only in the center,

but throughout Russia.

Prospects of franchising development in Russia are the most favorable at the present time. Today the
country is a world leader in the growth in the number of franchise companies: for the last three years their
number have increased up to 98%. Despite the slowdown of the Russian economy, the 2013 was a year of
great prosperity for the franchise: the number of franchise businesses in Russia increased by 30%. Russia
surpassed Germany by the number of franchised outlets in the past year (74,6% 72.7 thousand respectively).
However, the Russian state statistical service still does not measure the franchise as a separate business. The
data presented in this paper is the result of extensive research, for the first time in Russian practice carried
out by the portal Franshiza.ru through a survey of market players.[3]

The turnover of the franchise market in Russia does not have large share in the country's GDP, for
example, in the United States (the contribution of franchising in the U.S. - 10%). But last year this figure has
increased significantly and exceeded 3.5% of GDP).

In General we can distinguish seven main factors, which determine the dynamics of the Russian fran-
chising in 2013:

1. Legitimacy. In Russian legal system the essence of the franchise relationship reflects the agreement of
commercial concession.

2. New financial instruments. The financial sector see franchising as a growth point in the economy last year.
Because it became a mass-market banking products intentionally adapted for the needs of the franchisee.
We are talking about the loan programs on the opening of the franchise. For example, «Sberbank» has been
implementing the program "Business-start" to open their business by franchising program.

3. The increase in the number of retail space. The emergence of new retail space, especially high-quality
shopping centers, always contributed to the growth of franchising.

4. The emergence of franchises from regions of Russia. Franchising market in 2013 was filled with new
concepts that emerged and spread in the regions, and now began to claim a Federal status.

5. Services trends. The retail trade has historically been the basis for the Russian franchising. Share trading
franchises operating in the market, always significantly exceeded the half. However, in the last few years
there has been a fracture. By the end of 2013, the total share of food and non-food retail in the total mass
of franchise projects amounted to 47%. [4] This happened primarily due to the growth of franchises in
the services business and population.

6. Conversion franchising. The conversion franchising was actively used In 2013. This is when the owner
of the existing companies of similar profile is attached to the network of the franchisor and begins to op-
erate under its trade mark.

7. Foreign concept. The distribution of the Russian franchising happened thanks to the arrival on the mar-
ket of international players.

Summarizing the analysis of problems and prospects of franchising, we can conclude that for the de-
velopment of franchising in Russia there are enough opportunities. However to implement them it is neces-
sary to create certain conditions.

It is necessary to create legislative initiative to develop a law on franchising and making correspond-
ing changes in related laws and regulations. Also it is necessary to include in the government program the
support small business in franchising. It is important to create a system of tax incentives for the franchisee,
especially at the initial stage of development of the franchising system. It is advisable to provide the possi-
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bility of applying the franchisee of a simplified accounting system and to create a network of training and
counseling franchising centers throughout Russia.
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MupoBasi IpakTHKa J0Ka3aja, 4yTo (ppaHuai3uHT SBISETCS OOHUM U3 3((EKTHBHBIX CIIOCOOOB pa3BUTHS
ousneca. CyTb (paHUaii3uHra B TOM, 4T0 B 0OMEH Ha YacTh NMPUOBLIH BB OyYaeTe N3BECTHBIA TOPTOBBIH 3HAK,
TIPOBEPEHHBII METOJ BeJIeHHs1 OM3HEca, 1, BMECTE C TeM, LEIbIH MAKET HOBBIX TEXHOJIOTHI U «HOY- Xay».

®paHyali3uHT — 3TO CUCTEMa B3aMMOOTHOIIEHUI, KOTOpasl 3aKJIIoYaeTcss B BO3ME3AHOI nepenade ox-
HOW cropoHo# ((dpaHuaiizepoM) npyroii cropoHe ((ppaHuaii3u) TOBApHOTO 3HAKA, TEXHOJIOTMH WU APYroi
KOMMeEpYeCKOi nH(POPMAIMH, UCIIOIb30BaHUE KOTOPOH OyneT criocoOCTBOBAaTh pocTy (ppaHvyaii3n U Halek-
HOMY 3aKpEIUICHUIO Ha phIHKe [1].

OcobeHHOCTIME (PpaHUaif3MHTa B OTIMYHNE OT IPYTUX (GOpM BeIeHUs OU3HEca SBISIIOTCS:

1) Brictpoe u addekruBHoe Havano 6usHeca. Cucrema (panvaiizunra gaer uHGoOpManuio, KoTopas
romoraeT (paHyai3yu HATH MTOJXO/IIEe MECTOIIONIOKECHUE sl IPEIPHSITHS, CeNaTh ero Au3aiiH u yoe-
JIUTHCSL B TOM, 4TO OM3HEC NMpaBmiIbHO (QyHKIHOHUPYeT. DpaHvaiizn He HYKHO OECIIOKOUTHCS O TpodieMax,
BO3HMKAIOIIMX HAa HAYaJILHOM CTaJNH, IOTOMY YTO OH HMEET OIBIT CBOETo (hpaHuaiizepa;

2) Tonnepxka (ppaHuaii3u B IEPHOJ NTEPE] OTKPHITHEM OH3HECa;

3) Bo3aMoXHOCTB HCTIOJIB30BATh PEITYTAIMIO M TOBAPHBIN 3HAK (hpaHUaiizepa;

4) Tlonyuenue ¢paHyaiizepoM rapaHTUPOBAHO CTAOMIILHOTO 00bEMa MPOAaXK CBOSH MPOAYKINH, TaK
Kak (paHyaiizu 00s3aHBI MOKYINATh y HETO OINpEJeIeHHbIE JOTOBOPOM INapTHH TOBapa, PacXOJIHBIX MaTe-
pHAJIOB WM MHOW NPOYKIHHK / ycuyr [2].

B nacrosimiee Bpems B Poccun Habmomaercst ppaH4aii3nHroBBIH OyM, KOTOPBII ITPEAOCTaBISIET XO-
polre BO3MOXKHOCTH KaK POCCHMCKHM, TaK M MHOCTpAaHHBIM KoMmaHusM. 13 600 ¢paHdaii3MHIOBBIX CHC-
TeM B Poccun, mpucyTcTByrOIUX Ha phIHKE, 66% - poccuiickue, a 34% - amepuKaHCKHe U eBpomeiickue.
Ceronns B Poccun ¢pynkumonupyer 6onee 2000 ¢ppanyaiizepoB — IPOU3BOJUTEINCH TOBAPOB U YCIIYT, H OKO-
mo 12000 ¢paHvaiizu, KOTOphIE OOJANAIOT MPABOM HCIONB30BaHUs OpeHaa [3]. PedtuHr poccuiickux
¢panmms 2014 rozga, npencrasineHHbId Ha caiite franch. biz, oTpakeH B Tabiune HUXe.

Tab6muma 1
Peiitunr poccntickux ¢panmus, 2014 rox

Komnanus Hanpasnenue
«beremoTuk» JHetckue dpanmmsbl
«IIarepoukay Po3HuyHas Toprosist
«SubWay» Kade u pecropansl
«MTC» Po3HuuHas TOprosist

«33 NUHTBHUHAY

Kage u pecropansr

«Crapgor!s»

Kade u pecropansl

«Bemn» OTIbIX U pa3BICUCHUS
«0odji» Opnexna

«Jlykoiiny ABTO

«Expetro!» Ilopapxu
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