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This article examines the use of the Japanese management system in terms of Russian 
culture and mentality. Purpose - to reveal, whether the concept of effective Russian. 

 
ɋɨɝɥɚɫɧɨ ɮɢɥɨɫɨɮɢɢ ɤɚɣɞɡɟɧ, ɩɪɟɩɹɬɫɬɜɢɹ ɞɥɹ ɬɨɝɨ ɢ ɫɭɳɟɫɬɜɭɸɬ, ɱɬɨɛɵ ɢɯ 

ɩɪɟɨɞɨɥɟɜɚɬɶ. 
ȼ əɩɨɧɢɢ «ɤɚɣɞɡɟɧ» — ɬɟɯɧɨɥɨɝɢɹ ɩɨɫɬɨɹɧɧɨɝɨ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹ 

ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ ɩɪɨɰɟɫɫɚ, ɤɨɬɨɪɚɹ ɩɪɨɧɢɡɵɜɚɟɬ ɜɫɟ ɭɪɨɜɧɢ ɢɟɪɚɪɯɢɱɟɫɤɨɝɨ 
ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɝɨ ɩɪɨɫɬɪɚɧɫɬɜɚ ɤɨɪɩɨɪɚɰɢɢ. Ɉɧɚ ɜɧɟɞɪɹɟɬɫɹ, ɧɚɱɢɧɚɹ ɫ ɫɚɦɨɝɨ ɧɢɡɤɨɝɨ 
ɭɪɨɜɧɹ ɩɨɞɱɢɧɟɧɧɨɫɬɢ ɩɟɪɫɨɧɚɥɚ ɢ ɞɨɫɬɢɝɚɹ ɫɚɦɵɯ ɜɟɪɯɨɜ ɤɨɪɩɨɪɚɬɢɜɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ. ȼ 
Ɋɨɫɫɢɢ ɞɥɹ ɬɟɯɧɨɥɨɝɢɢ ɤɚɣɞɡɟɧ ɯɚɪɚɤɬɟɪɧɨ ɫɨɜɟɪɲɟɧɧɨ ɢɧɨɟ ɞɜɢɠɟɧɢɟ — ɢɞɟɢ ɩɨ 
ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɸ ɞɜɢɠɭɬɫɹ ɫɜɟɪɯɭ, ɢɧɨɝɞɚ ɞɚɠɟ «ɧɚɫɚɠɞɚɸɬɫɹ» ɪɭɤɨɜɨɞɫɬɜɨɦ, ɚ 
ɫɨɬɪɭɞɧɢɤɚɦ ɨɫɬɚɟɬɫɹ ɥɢɲɶ ɪɨɥɶ «ɜɨɩɥɨɳɟɧɰɟɜ» ɷɬɢɯ ɢɞɟɣ ɜ ɪɟɚɥɶɧɨɫɬɶ. ɑɬɨ ɠɟ ɦɟɲɚɟɬ 
ɪɨɫɫɢɹɧɚɦ ɩɪɢɧɹɬɶ ɹɩɨɧɫɤɢɣ «ɤɚɣɞɡɟɧ» ɩɨɥɧɨɫɬɶɸ, ɛɟɡ ɝɥɨɛɚɥɶɧɵɯ ɢ ɩɚɪɚɞɨɤɫɚɥɶɧɵɯ 
ɬɪɚɧɫɮɨɪɦɚɰɢɣ.Д1Ж 

Ɇɵ ɫɚɦɢ ɫ ɭɫɚɦɢД2Ж 
ɉɟɪɜɨɧɚɱɚɥɶɧɨ «ɤɚɣɞɡɟɧ» ɜ əɩɨɧɢɢ ɩɪɢɦɟɧɹɥɚɫɶ ɬɨɥɶɤɨ ɜ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɯ 

ɤɨɦɩɚɧɢɹɯ. ȼɩɨɫɥɟɞɫɬɜɢɢ ɧɨɜɚɹ ɬɟɯɧɨɥɨɝɢɹ ɩɟɪɟɲɥɚ ɜ ɬɨɪɝɨɜɵɣ ɢ ɫɟɪɜɢɫɧɵɣ ɛɢɡɧɟɫ. 
Ɋɨɫɫɢɹɧɟ ɬɚɤɠɟ ɧɟ ɩɪɟɦɢɧɭɥɢ ɢɫɩɨɥɶɡɨɜɚɬɶ «ɤɚɣɞɡɟɧɨɜɫɤɢɟ» ɦɟɬɨɞɢɤɢ ɩɪɚɤɬɢɱɟɫɤɢ ɜɨ ɜɫɟɯ 
ɧɚɩɪɚɜɥɟɧɢɹɯ ɛɢɡɧɟɫɚ.Д3Ж ɇɨ ɜɫɟɝɞɚ ɥɢ ɷɬɨ ɩɨɥɭɱɚɟɬɫɹ ɛɟɡ ɩɟɪɟɤɨɫɨɜ ɢ ɝɪɭɛɵɯ ɨɲɢɛɨɤ? 

ȼ ɪɨɫɫɢɣɫɤɨɣ ɤɨɦɩɚɧɢɢ ɩɨ ɩɪɨɢɡɜɨɞɫɬɜɭ ɫɭɜɟɧɢɪɨɜ ɩɪɢɧɢɦɚɥɢ ɬɟɯɧɨɥɨɝɢɸ 
«ɤɚɣɞɡɟɧ» ɧɟ ɫɨɨɛɳɚ ɧɚ ɫɨɛɪɚɧɢɢ, ɤɚɤ ɩɪɢɧɹɬɨ ɭ ɹɩɨɧɰɟɜ, ɚ «ɧɚɫɚɠɞɚɥɢ ɫɜɟɪɯɭ», ɩɟɪɟɫɥɚɜ 
ɩɪɨɬɨɤɨɥ ɨɱɟɪɟɞɧɨɝɨ ɫɨɜɟɳɚɧɢɹ ɜ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɤɨɦɩɚɧɢɢ. ɉɨɞɪɨɛɧɵɯ 
ɪɚɡɴɹɫɧɟɧɢɣ ɨ ɬɨɦ, ɱɬɨ ɧɭɠɧɨ ɞɟɥɚɬɶ, ɤɟɦ ɞɨɥɠɧɵ ɤɨɧɬɪɨɥɢɪɨɜɚɬɶɫɹ ɞɟɣɫɬɜɢɹ ɩɟɪɫɨɧɚɥɚ ɩɨ 
ɭɥɭɱɲɟɧɢɸ ɨɪɝɚɧɢɡɚɰɢɢ ɪɚɛɨɱɢɯ ɦɟɫɬ ɢ ɩɨ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɸ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ 
ɩɪɨɰɟɫɫɚ, ɜ ɩɪɨɬɨɤɨɥɟ ɫɨɜɟɳɚɧɢɹ ɧɟ ɭɤɚɡɵɜɚɥɨɫɶ. ɋɨɞɟɪɠɚɧɢɟ ɞɨɤɭɦɟɧɬɚ ɨɝɪɚɧɢɱɢɜɚɥɨɫɶ 
ɩɭɧɤɬɚɦɢ ɨ ɬɨɦ, ɱɬɨ ɧɚ ɪɚɛɨɱɢɯ ɦɟɫɬɚɯ ɧɟɨɛɯɨɞɢɦɨ ɩɨɫɬɨɹɧɧɨ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɬɶ ɜɫɟ, ɱɬɨ 
ɫɨɬɪɭɞɧɢɤ ɩɨɫɱɢɬɚɟɬ ɧɟɨɛɯɨɞɢɦɵɦ. ɋɥɭɱɢɥɨɫɶ ɧɟɩɪɟɞɜɢɞɟɧɧɨɟ. ɋɨɬɪɭɞɧɢɤ, ɡɚɧɢɦɚɜɲɢɣ 
ɞɨɥɠɧɨɫɬɶ ɫɟɤɪɟɬɚɪɹ, ɪɟɲɢɥɚ «ɜɧɟɫɬɢ ɫɜɨɸ ɥɟɩɬɭ» ɜɨ ɜɫɟɨɛɳɟɟ ɛɥɚɝɨ ɤɨɦɩɚɧɢɢ. Ɍɟɦ ɛɨɥɟɟ 
ɬɟɩɟɪɶ ɪɚɡɪɟɲɚɥɨɫɶ ɢɡɦɟɧɹɬɶ ɜ ɥɭɱɲɭɸ ɫɬɨɪɨɧɭ ɥɸɛɨɣ ɚɫɩɟɤɬ ɜ ɪɚɛɨɱɟɦ ɩɪɨɰɟɫɫɟ ɩɨ ɫɜɨɟɦɭ 
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ɭɫɦɨɬɪɟɧɢɸ. Ɉɧɚ ɫɬɚɥɚ ɩɨɞɲɢɜɚɬɶ ɜɯɨɞɹɳɢɟ ɢ ɜɵɯɨɞɹɳɢɟ ɮɚɤɫɵ ɜ ɞɜɟ ɪɚɡɧɵɟ ɩɚɩɤɢ ɜɦɟɫɬɨ 
ɨɞɧɨɣ, ɤɚɤ ɞɟɥɚɥɨɫɶ ɪɚɧɟɟ, ɧɢ ɫ ɤɟɦ ɧɟ ɫɨɝɥɚɫɨɜɚɜ ɩɪɟɞɜɚɪɢɬɟɥɶɧɨ ɫɜɨɢ ɞɟɣɫɬɜɢɹ.Д4Ж 

ɉɨɫɥɟɞɫɬɜɢɹ «ɧɨɜɨɜɜɟɞɟɧɢɹ» ɧɟ ɡɚɫɬɚɜɢɥɢ ɫɟɛɹ ɞɨɥɝɨ ɠɞɚɬɶ — ɝɟɧɟɪɚɥɶɧɵɣ ɞɢɪɟɤɬɨɪ 
ɩɨɡɞɧɨ ɜɟɱɟɪɨɦ, ɨɫɬɚɜɲɢɫɶ ɨɞɢɧ ɧɚ ɨɞɢɧ ɫ ɛɭɦɚɝɚɦɢ, ɧɟ ɫɦɨɝ ɧɚɣɬɢ ɚɞɪɟɫɨɜɚɧɧɨɝɨ ɟɦɭ 
ɮɚɤɫɚ, ɢ ɧɚ ɫɥɟɞɭɸɳɟɟ ɭɬɪɨ ɭɫɬɪɨɢɥ «ɩɪɨɜɢɧɢɜɲɟɦɭɫɹ» ɫɟɤɪɟɬɚɪɸ ɧɚɫɬɨɹɳɭɸ 
«ɝɨɥɨɜɨɦɨɣɤɭ» ɧɚ ɬɟɦɭ: ɤɭɞɚ ɢɫɱɟɡ ɮɚɤɫ, ɩɪɢɫɥɚɧɧɵɣ ɥɢɱɧɨ ɟɦɭ? Ɂɚɜɟɪɟɧɢɹ ɫɟɤɪɟɬɚɪɹ ɜ ɬɨɦ, 
ɱɬɨ ɨɧɚ ɯɨɬɟɥɚ ɤɚɤ ɥɭɱɲɟ, ɧɟ ɩɨɡɜɨɥɢɥɢ ɟɣ ɢɡɦɟɧɢɬɶ ɫɢɬɭɚɰɢɸ ɜ ɥɭɱɲɭɸ ɫɬɨɪɨɧɭ ɧɢɤɨɢɦ 
ɨɛɪɚɡɨɦ — ɪɟɲɟɧɢɟ ɨ ɟɟ ɭɜɨɥɶɧɟɧɢɢ ɛɵɥɨ ɩɪɢɧɹɬɨ ɜ ɬɭ ɠɟ ɦɢɧɭɬɭ. ȼɨ ɜɫɟɦ ɜɢɧɨɜɚɬ 
«ɹɩɨɧɫɤɢɣ ɤɚɣɞɡɟɧ», ɤɚɤ ɭɬɜɟɪɠɞɚɥɢ ɩɨɬɨɦ ɫɨɬɪɭɞɧɢɤɢ ɤɨɦɩɚɧɢɢ, ɟɫɬɟɫɬɜɟɧɧɨ, ɫɪɚɡɭ ɠɟ 
ɪɚɡɭɜɟɪɢɜɲɢɟɫɹ ɜ ɧɨɜɨɣ ɬɟɯɧɨɥɨɝɢɢ. ɉɪɨɬɨɤɨɥ ɫɨɜɟɳɚɧɢɹ ɪɭɤɨɜɨɞɫɬɜɚ, ɛɭɞɬɨ ɧɚɪɨɱɧɨ ɧɟ 
ɪɚɡɴɹɫɧɹɜɲɢɣ ɫɨɬɪɭɞɧɢɤɚɦ, ɱɬɨ ɢɡɦɟɧɹɬɶ ɱɬɨ-ɥɢɛɨ ɧɚ ɪɚɛɨɱɟɦ ɦɟɫɬɟ ɜɨɡɦɨɠɧɨ ɥɢɲɶ ɩɪɢ 
ɫɨɝɥɚɫɨɜɚɧɢɢ ɫ ɧɟɩɨɫɪɟɞɫɬɜɟɧɧɵɦ ɪɭɤɨɜɨɞɢɬɟɥɟɦ, ɹɜɢɥɫɹ ɧɟɝɚɬɢɜɧɵɦ ɢɧɫɬɪɭɦɟɧɬɨɦ 
ɜɥɢɹɧɢɹ ɧɚ ɫɨɬɪɭɞɧɢɤɨɜ, ɤɨɬɨɪɵɟ ɩɨɫɥɟ ɞɚɧɧɨɝɨ ɫɥɭɱɚɹ ɛɨɹɥɢɫɶ ɩɪɟɞɩɪɢɧɢɦɚɬɶ ɤɚɤɢɟ-ɥɢɛɨ 
ɩɨɩɵɬɤɢ ɩɨ ɭɥɭɱɲɟɧɢɸ.Д4Ж 

Ɋɭɤɨɜɨɞɫɬɜɨ ɪɨɫɫɢɣɫɤɢɯ ɤɨɦɦɟɪɱɟɫɤɢɯ ɤɨɦɩɚɧɢɣ ɱɚɫɬɨ ɧɟɱɟɬɤɨ ɞɚɟɬ ɭɤɚɡɚɧɢɹ, ɫɤɨɪɟɟ 
ɧɚɩɨɦɢɧɚɸɳɢɟ ɥɨɡɭɧɝɢ, ɛɟɡ ɩɨɤɚɡɚ «ɩɭɬɢ ɢɯ ɜɵɩɨɥɧɟɧɢɹ».Д3Ж ɉɨɢɫɤ ɠɟ «ɜɢɧɨɜɚɬɵɯ» 
ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɢɦɟɧɧɨ ɫɪɟɞɢ ɪɚɛɨɬɧɢɤɨɜ. ȼ əɩɨɧɢɢ ɜɢɧɨɜɚɬɵɯ ɢɳɭɬ ɧɟ ɜ ɫɪɟɞɟ 
ɫɨɬɪɭɞɧɢɤɨɜ. ȼ ɋɬɪɚɧɟ ȼɨɫɯɨɞɹɳɟɝɨ ɋɨɥɧɰɚ ɢɫɯɨɞɹɬ ɢɡ ɩɪɢɧɰɢɩɚ Ⱦɟɦɢɧɝɚ 98/2, ɝɥɚɫɹɳɟɝɨ, 
ɱɬɨ 98% ɜɫɟɯ ɨɲɢɛɨɤ ɫɨɬɪɭɞɧɢɤɨɜ ɫɜɹɡɚɧɵ ɫ ɫɢɫɬɟɦɨɣ ɢ ɬɟɯɧɨɥɨɝɢɹɦɢ, ɢ ɬɨɥɶɤɨ 2% — ɫ 
ɞɟɣɫɬɜɢɹɦɢ ɥɸɞɟɣ.Д4Ж Ⱥ ɤɚɤ ɧɟɨɛɯɨɞɢɦɨ ɛɵɥɨ ɩɨɫɬɭɩɢɬɶ ɜ ɜɵɲɟɭɤɚɡɚɧɧɨɦ ɫɥɭɱɚɟ? ȼɦɟɫɬɨ 
ɬɨɝɨ ɱɬɨɛɵ ɧɚɤɚɡɵɜɚɬɶ ɫɨɬɪɭɞɧɢɤɚ, ɧɚɞɨ ɛɵɥɨ ɭɫɬɪɚɧɢɬɶ ɩɪɨɛɥɟɦɭ ɜ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɟ. ȼ 
ɞɚɧɧɨɦ ɫɥɭɱɚɟ ɪɚɡɴɹɫɧɟɧɢɹ ɞɨɥɠɧɵ ɛɵɥɢ ɛɵɬɶ ɩɨ ɫɯɟɦɟ — ɱɬɨ, ɤɨɦɭ, ɤɨɝɞɚ ɢ ɡɚɱɟɦ 
ɫɨɬɪɭɞɧɢɤ ɞɨɥɠɟɧ ɫɞɟɥɚɬɶ ɢ ɭ ɤɨɝɨ ɩɨɥɭɱɢɬɶ ɪɚɡɪɟɲɟɧɢɟ ɧɚ ɫɨɜɟɪɲɟɧɢɟ ɞɟɣɫɬɜɢɣ ɩɨ 
ɭɥɭɱɲɟɧɢɸ? ɉɪɢ ɩɪɢɦɟɧɟɧɢɢ ɬɟɯɧɨɥɨɝɢɢ «ɤɚɣɞɡɟɧ» ɨɬɫɭɬɫɬɜɢɟ ɬɨɱɧɨɝɨ ɪɟɝɥɚɦɟɧɬɚ ɢ 
ɫɬɚɧɞɚɪɬɢɡɚɰɢɢ ɩɪɨɰɟɫɫɨɜ ɧɟ ɩɨɡɜɨɥɹɟɬ ɫɢɫɬɟɦɟ ɜ ɰɟɥɨɦ ɪɚɡɜɢɜɚɬɶɫɹ ɢ ɭɥɭɱɲɚɬɶɫɹ. 

ɉɨɨɳɪɟɧɢɹ ɜ ɤɚɣɞɡɟɧ 
əɩɨɧɫɤɢɟ ɫɨɬɪɭɞɧɢɤɢ ɩɨɥɭɱɚɸɬ ɩɪɢɡɵ ɢ ɩɪɟɦɢɢ ɡɚ ɜɧɟɫɟɧɢɟ ɢ ɜɧɟɞɪɟɧɢɟ 

ɩɪɟɞɥɨɠɟɧɢɣ ɩɨ ɭɥɭɱɲɟɧɢɸ ɤɚɱɟɫɬɜɚ ɪɚɛɨɱɢɯ ɦɟɫɬ ɢɥɢ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹ ɪɚɛɨɱɟɝɨ 
ɩɪɨɰɟɫɫɚ. Ⱦɚɠɟ ɧɟɛɨɥɶɲɢɟ ɩɪɟɞɥɨɠɟɧɢɹ ɨɛɹɡɚɬɟɥɶɧɨ ɨɬɦɟɱɚɸɬɫɹ — ɧɚ ɞɨɫɤɟ ɜɵɜɟɲɢɜɚɟɬɫɹ 
ɛɥɚɝɨɞɚɪɧɨɫɬɶ ɨɬ ɢɦɟɧɢ ɪɭɤɨɜɨɞɫɬɜɚ ɢɥɢ ɪɚɛɨɬɧɢɤɚ ɩɭɛɥɢɱɧɨ, ɛɥɚɝɨɞɚɪɹɬ ɧɚ ɭɬɪɟɧɧɟɣ 
ɜɫɬɪɟɱɟ. ȿɫɥɢ ɧɨɜɲɟɫɬɜɨ ɫɭɳɟɫɬɜɟɧɧɨ ɫɧɢɡɢɥɨ ɢɡɞɟɪɠɤɢ ɤɨɦɩɚɧɢɢ ɢɥɢ ɩɨɡɜɨɥɢɥɨ 
ɫɷɤɨɧɨɦɢɬɶ ɫɪɟɞɫɬɜɚ, ɹɩɨɧɰɵ ɨɛɵɱɧɨ ɧɟ ɫɤɭɩɹɬɫɹ ɢ ɜɵɩɥɚɱɢɜɚɸɬ ɫɨɥɢɞɧɵɟ ɜɨɡɧɚɝɪɚɠɞɟɧɢɹ. 
ɍ ɪɨɫɫɢɹɧ ɞɚɠɟ ɪɚɰɩɪɟɞɥɨɠɟɧɢɹ, ɩɪɢɧɨɫɹɳɢɟ ɨɝɪɨɦɧɭɸ ɜɵɝɨɞɭ ɤɨɦɩɚɧɢɢ, ɧɟ ɜɵɡɵɜɚɸɬ 
ɠɟɥɚɧɢɹ ɭ ɪɚɛɨɬɨɞɚɬɟɥɟɣ ɩɨɛɥɚɝɨɞɚɪɢɬɶ ɫɨɬɪɭɞɧɢɤɨɜ, ɤɚɤ ɨɧɢ ɷɬɨɝɨ ɡɚɫɥɭɠɢɜɚɸɬ. 
ɉɪɟɞɥɨɠɟɧɢɟ ɩɨ ɫɧɢɠɟɧɢɸ ɢɡɞɟɪɠɟɤ ɜ ɨɛɳɟɦ ɬɟɯɧɨɥɨɝɢɱɟɫɤɨɦ ɩɪɨɰɟɫɫɟ, ɜɵɩɭɫɤɚɸɳɟɦ 
ɩɥɚɫɬɢɤɨɜɵɟ ɨɤɧɚ, ɩɨɫɥɟɞɨɜɚɥɨ ɨɬ ɪɹɞɨɜɨɝɨ ɞɨɫɬɚɜɳɢɤɚ ɤɨɦɩɚɧɢɢ, ɤɨɬɨɪɵɣ ɜɧɟɫ 
ɪɚɰɩɪɟɞɥɨɠɟɧɢɟ — ɭɜɟɥɢɱɢɬɶ ɤɨɥɢɱɟɫɬɜɨ ɞɨɫɬɚɜɨɤ ɤɥɢɟɧɬɭ, ɩɪɢ ɷɬɨɦ ɜɜɟɞɹ ɜɦɟɫɬɨ ɨɤɥɚɞɧɨɣ 
ɫɢɫɬɟɦɵ ɨɩɥɚɬɵ ɞɨɫɬɚɜɳɢɤɚɦ ɨɩɥɚɬɭ ɜ ɜɢɞɟ ɨɤɥɚɞɚ ɩɥɸɫ ɩɪɨɰɟɧɬ ɨɬ ɞɨɫɬɚɜɥɟɧɧɨɝɨ 
ɤɨɥɢɱɟɫɬɜɚ ɨɤɨɧ ɡɚ ɦɟɫɹɰ. Ʉɨɝɞɚ ɟɝɨ ɫɩɪɨɫɢɥɢ, ɱɬɨ ɩɨɫɥɭɠɢɥɨ ɬɨɥɱɤɨɦ ɤ ɩɪɢɞɭɦɵɜɚɧɢɸ 
ɬɚɤɨɣ ɢɞɟɢ, ɨɤɚɡɚɥɨɫɶ, ɱɬɨ ɟɝɨ ɧɟɛɨɥɶɲɨɣ ɪɚɡɦɟɪ ɡɚɪɩɥɚɬɵ, ɧɚ ɤɨɬɨɪɭɸ ɧɟɜɨɡɦɨɠɧɨ 
ɫɨɞɟɪɠɚɬɶ ɫɟɦɶɸ. ɉɨɫɥɟ ɜɧɟɞɪɟɧɢɹ ɩɪɟɞɥɨɠɟɧɢɹ ɜɨɩɥɨɬɢɥɢɫɶ ɜ ɪɟɚɥɶɧɨɫɬɶ ɧɟ ɬɨɥɶɤɨ 
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ɡɚɪɩɥɚɬɧɵɟ ɨɠɢɞɚɧɢɹ ɫɨɬɪɭɞɧɢɤɚ ɢ ɟɝɨ ɤɨɥɥɟɝ, ɧɨ ɢ ɤɨɥɢɱɟɫɬɜɨ ɞɨɫɬɚɜɥɹɟɦɵɯ ɡɚɤɚɡɨɜ 
ɩɨɜɵɫɢɥɨɫɶ ɜ ɞɜɚ ɪɚɡɚ. Ʉɨɦɩɚɧɢɹ ɡɚɨɞɧɨ ɢɡɛɚɜɢɥɚɫɶ ɨɬ ɡɚɬɨɜɚɪɢɜɚɧɢɹ ɧɚ ɫɤɥɚɞɟ ɩɪɨɞɭɤɰɢɢ. 
ɏɨɬɹ ɩɪɟɞɥɨɠɟɧɢɟ ɩɪɢɧɟɫɥɨ ɩɪɢɛɵɥɶ ɤɨɦɩɚɧɢɢ ɜ ɪɚɡɦɟɪɟ ɞɟɫɹɬɤɨɜ ɬɵɫɹɱ ɞɨɥɥɚɪɨɜ, 
ɞɨɫɬɚɜɳɢɤ ɩɨɥɭɱɢɥ ɥɢɲɶ ɧɟɛɨɥɶɲɨɣ ɩɚɦɹɬɧɵɣ ɩɨɞɚɪɨɤ ɡɚ ɫɜɨɟ ɪɚɰɩɪɟɞɥɨɠɟɧɢɟ.Д4Ж 

Ⱦɟɲɟɜɢɡɧɚ ɤɚɣɞɡɟɧ 
ɉɨɱɟɦɭ ɪɨɫɫɢɣɫɤɢɟ ɤɨɦɦɟɪɱɟɫɤɢɟ ɤɨɦɩɚɧɢɢ ɜ ɩɨɫɥɟɞɧɢɟ ɝɨɞɵ ɫɬɚɪɚɸɬɫɹ ɜɧɟɞɪɢɬɶ 

ɤɚɣɞɡɟɧ? Ɋɨɫɫɢɣɫɤɢɣ ɛɢɡɧɟɫ — ɷɬɨ ɚɛɫɨɥɸɬɧɨ ɧɨɜɚɹ ɷɤɨɧɨɦɢɤɚ ɫ ɩɨɫɬɨɹɧɧɨɣ 
ɪɟɫɬɪɭɤɬɭɪɢɡɚɰɢɟɣ ɢ ɜɵɫɨɤɢɦ ɭɪɨɜɧɟɦ ɨɫɜɟɞɨɦɥɟɧɧɨɫɬɢ ɤɥɢɟɧɬɨɜ ɨ ɬɨɜɚɪɚɯ ɢ ɭɫɥɭɝɚɯ. 
Ʉɨɦɩɚɧɢɢ, ɜɵɫɬɪɨɟɧɧɵɟ ɧɚ ɨɫɧɨɜɟ ɜɟɪɬɢɤɚɥɶɧɨɣ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɫɬɪɭɤɬɭɪɵ, ɧɟ 
ɩɪɢɦɟɧɹɸɳɢɟ ɚɤɬɢɜɧɨɫɬɶ ɫɨɬɪɭɞɧɢɤɨɜ ɜɫɟɯ ɛɟɡ ɢɫɤɥɸɱɟɧɢɹ ɜ ɞɟɥɚɯ ɤɨɦɩɚɧɢɢ, ɢɫɱɟɡɚɸɬ ɢɡ-
ɡɚ ɫɜɨɟɣ ɧɟɩɨɜɨɪɨɬɥɢɜɨɫɬɢ. Ʉɚɤ ɩɪɚɜɢɥɨ, ɫɨɬɪɭɞɧɢɤɢ ɧɟ ɪɚɛɨɬɚɸɬ ɧɚɞ ɞɟɜɢɡɨɦ ɜɵɩɨɥɧɟɧɢɹ 
ɨɛɳɟɝɨ ɞɟɥɚ, ɚ ɞɟɥɚɸɬ ɫɜɨɟ ɞɟɥɨ ɨɛɨɫɨɛɥɟɧɧɨ ɨɬ ɞɪɭɝɢɯ, ɩɪɢ ɷɬɨɦ ɛɢɡɧɟɫ ɪɚɫɫɦɚɬɪɢɜɚɟɬɫɹ 
ɤɚɤ ɧɚɛɨɪ ɪɚɡɧɵɯ ɩɪɨɟɤɬɨɜ, ɚ ɧɟ ɟɞɢɧɨɟ ɰɟɥɨɟ.Д2Ж 

ȼ ɹɩɨɧɫɤɨɦ ɤɚɣɞɡɟɧɟ ɩɪɨɛɥɟɦɵ, ɜɨɡɧɢɤɚɸɳɢɟ ɦɟɠɞɭ ɩɨɞɪɚɡɞɟɥɟɧɢɹɦɢ, ɦɟɠɞɭ 
ɮɭɧɤɰɢɹɦɢ ɨɩɪɟɞɟɥɟɧɧɵɯ ɞɨɥɠɧɨɫɬɧɵɯ ɥɢɰ ɩɪɢɧɹɬɨ ɪɚɫɫɦɚɬɪɢɜɚɬɶ ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ 
ɫɨɬɪɭɞɧɢɱɟɫɬɜɚ, ɚ ɧɟ ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɪɚɡɪɟɲɟɧɢɹ ɤɨɧɮɥɢɤɬɨɜ, ɤɚɤ ɷɬɨ ɞɟɥɚɟɬɫɹ ɜ ɪɨɫɫɢɣɫɤɨɦ 
ɜɚɪɢɚɧɬɟ.Д2Ж 

Ʉ ɬɨɦɭ ɠɟ ɩɨɫɬɨɹɧɫɬɜɨ ɢɡɦɟɧɟɧɢɣ — ɜɬɨɪɨɣ ɨɛɹɡɚɬɟɥɶɧɵɣ ɦɨɦɟɧɬ ɹɩɨɧɫɤɨɝɨ ɤɚɣɡɞɟɧ. 
ɇɟɥɶɡɹ ɩɪɟɪɵɜɚɬɶ ɧɢ ɧɚ ɦɢɧɭɬɭ «ɞɜɢɠɟɧɢɹ» ɜɫɟɯ ɫɨɬɪɭɞɧɢɤɨɜ ɤɨɦɩɚɧɢɢ ɩɨ 
ɭɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɸ ɩɪɨɰɟɫɫɨɜ, ɬɟɯɧɨɥɨɝɢɣ, ɨɪɝɚɧɢɡɚɰɢɢ ɪɚɛɨɱɢɯ ɦɟɫɬ ɢ ɬ. ɩ.  

ɉɨɥɭɱɚɟɬɫɹ, ɱɟɥɨɜɟɱɟɫɤɢɣ ɩɨɬɟɧɰɢɚɥ ɤɨɦɩɚɧɢɢ — ɧɟɡɚɦɟɧɢɦɵɣ ɢɫɬɨɱɧɢɤ ɧɚ ɩɭɬɢ 
ɭɥɭɱɲɟɧɢɹ ɜɧɟɲɧɟɣ ɢ ɜɧɭɬɪɟɧɧɟɣ «ɤɚɪɬɢɧɵ ɛɵɬɢɹ» ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ, ɬɨɪɝɨɜɨɣ ɢɥɢ 
ɫɟɪɜɢɫɧɨɣ ɤɨɦɩɚɧɢɢ. 

ɉɪɚɜɢɥɶɧɵɣ ɤɚɣɞɡɟɧ 
ȼ ɹɩɨɧɫɤɢɯ ɤɨɪɩɨɪɚɰɢɹɯ ɧɟ ɜɟɡɞɟ ɢɫɩɨɥɶɡɭɟɬɫɹ ɤɚɣɞɡɟɧ. Ʉɬɨ-ɬɨ ɢɫɩɨɥɶɡɭɟɬ ɞɚɧɧɭɸ 

ɬɟɯɧɨɥɨɝɢɸ ɱɚɫɬɢɱɧɨ. Ɉɞɧɚɤɨ ɜ ɪɨɫɫɢɣɫɤɢɯ ɤɨɦɩɚɧɢɹɯ ɦɟɱɬɚ ɨ «ɩɪɚɜɢɥɶɧɨɦ ɤɚɣɞɡɟɧ» 
ɩɪɨɞɨɥɠɚɟɬ ɜɢɬɚɬɶ ɜ ɥɸɛɵɯ ɧɚɩɪɚɜɥɟɧɢɹɯ ɛɢɡɧɟɫɚ — ɜ ɩɪɨɢɡɜɨɞɫɬɜɟ, ɫɟɪɜɢɫɟ, ɩɪɨɞɚɠɚɯ. 
Ɇɨɞɚ ɧɚ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɜɨɫɬɨɱɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɩɨɞɬɚɥɤɢɜɚɟɬ 
ɪɨɫɫɢɣɫɤɢɯ ɛɢɡɧɟɫɦɟɧɨɜ ɤ ɛɨɥɟɟ ɲɢɪɨɤɨɦɭ ɢɯ ɢɫɩɨɥɶɡɨɜɚɧɢɸ. ɑɬɨ ɠɟ ɧɭɠɧɨ ɞɟɥɚɬɶ, ɱɬɨɛɵ 
ɤɚɣɞɡɟɧ-ɬɟɯɧɨɥɨɝɢɹ ɩɪɢɧɟɫɥɚ ɡɧɚɱɢɦɵɟ ɩɥɨɞɵ ɤɨɦɩɚɧɢɢ, ɚ ɧɟ ɩɪɨɫɬɨ ɩɨɛɪɨɞɢɥɚ ɩɨ 
ɤɨɪɢɞɨɪɚɦ ɪɨɫɫɢɣɫɤɢɯ ɨɮɢɫɨɜ ɢ ɜɟɪɧɭɥɚɫɶ ɧɚ «ɹɩɨɧɫɤɭɸ ɪɨɞɢɧɭ» ɧɢ ɫ ɱɟɦ.Д1Ж 

Ʉɚɣɞɡɟɧ ɠɢɥ, ɤɚɣɞɡɟɧ ɠɢɜ, ɤɚɣɞɡɟɧ ɛɭɞɟɬ ɠɢɬɶ 
ɇɟɫɤɨɥɶɤɢɦɢ ɝɨɞɚɦɢ ɪɚɧɶɲɟ ɪɨɫɫɢɣɫɤɢɟ ɤɨɧɫɭɥɶɬɚɧɬɵ ɩɨ ɛɢɡɧɟɫɭ ɩɪɟɞɫɤɚɡɵɜɚɥɢ 

ɧɟɞɨɥɝɢɣ ɫɪɨɤ ɠɢɡɧɢ ɬɟɯɧɨɥɨɝɢɢ «ɤɚɣɞɡɟɧ». ɋɱɢɬɚɥɨɫɶ, ɱɬɨ ɨɬɥɢɱɢɟ ɜ ɦɟɧɬɚɥɶɧɨɫɬɢ, ɜ ɫɮɟɪɟ 
ɨɫɧɨɜɧɵɯ ɢɧɬɟɪɟɫɨɜ, ɜ ɜɨɡɧɢɤɧɨɜɟɧɢɢ ɠɟɥɚɧɢɹ ɜɨɨɛɳɟ ɩɪɨɜɨɞɢɬɶ ɤɚɤɢɟ-ɥɢɛɨ ɩɟɪɟɦɟɧɵ— 
ɧɨɜɨɜɜɟɞɟɧɢɹ, ɪɨɫɫɢɣɫɤɢɦ ɪɚɛɨɬɧɢɤɚɦ ɬɟɯɧɨɥɨɝɢɹ «ɤɚɣɞɡɟɧ» ɧɟ ɩɨɞɯɨɞɢɬ. ɇɨ ɤɚɣɞɡɟɧ 
ɩɪɨɞɨɥɠɚɟɬ ɞɜɢɝɚɬɶɫɹ ɜɩɟɪɟɞ ɢ ɪɚɡɜɢɜɚɬɶɫɹ ɜ Ɋɨɫɫɢɢ, ɯɨɬɹ ɢɧɨɝɞɚ ɢ ɩɨ ɫɜɨɢɦ ɫɨɛɫɬɜɟɧɧɵɦ 
ɡɚɤɨɧɚɦ. ɋɚɦɚ ɠɢɡɧɶ ɞɨɤɚɡɵɜɚɟɬ, ɱɬɨ ɞɚɧɧɚɹ ɜɨɫɬɨɱɧɚɹ ɬɟɯɧɨɥɨɝɢɹ ɛɟɪɟɠɥɢɜɨɫɬɢ ɢ ɤɚɱɟɫɬɜɚ 
ɧɟ ɬɨɥɶɤɨ ɜɩɨɥɧɟ ɩɪɢɟɦɥɟɦɚ ɞɥɹ ɪɨɫɫɢɣɫɤɨɣ ɦɟɧɬɚɥɶɧɨɫɬɢ, ɧɨ ɢ ɫɩɨɫɨɛɫɬɜɭɟɬ ɫɨɡɞɚɧɢɸ 
ɬɜɨɪɱɟɫɤɨɣ ɚɬɦɨɫɮɟɪɵ ɢ ɩɨɜɵɲɟɧɢɸ ɥɨɹɥɶɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɨɜ, ɱɬɨ ɨɱɟɧɶ ɚɤɬɭɚɥɶɧɨ ɜ 
ɭɫɥɨɜɢɹɯ ɞɟɮɢɰɢɬɚ ɤɚɞɪɨɜ.Д3Ж 
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In todays developed, clearly established management systems and business processes, raises 

the issue of the need to establish a system of strategic guidance in all areas of operation of the 
business. Balanced management based on balanced scorecard by Kaplan and d. r. Norton, allows 
you to create a system of strategic objectives on the main paths of activity of the enterprise, 
ensuring a balance between the main areas of its activities. Budget system, integrated in a balanced 
scorecard allows continuous monitoring and adjustment of the strategic and operational planning 
within the framework of a balanced government.  

 
ɋɟɝɨɞɧɹ ɜ ɭɫɥɨɜɢɹɯ ɪɚɡɪɚɛɨɬɚɧɧɵɯ ɢ ɨɬɥɚɠɟɧɧɵɯ ɫɢɫɬɟɦ ɭɩɪɚɜɥɟɧɢɹ ɢ ɛɢɡɧɟɫ-

ɩɪɨɰɟɫɫɨɜ ɩɟɪɟɞ ɨɪɝɚɧɢɡɚɰɢɟɣ ɜɨɡɧɢɤɚɟɬ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɫɨɡɞɚɧɢɹ ɫɢɫɬɟɦɵ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ 
ɨɪɢɟɧɬɢɪɨɜ ɩɨ ɜɫɟɦ ɧɚɩɪɚɜɥɟɧɢɹɦ ɟɟ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ. ɋɬɚɥɢ ɩɨɩɭɥɹɪɧɵ ɬɟɯɧɨɥɨɝɢɢ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ, ɤɚɤ ɫɪɟɞɫɬɜɨ ɞɨɫɬɢɠɟɧɢɹ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɰɟɥɟɣ ɨɪɝɚɧɢɡɚɰɢɢ, 
ɝɚɪɦɨɧɢɱɧɨ ɭɜɹɡɚɧɧɵɟ ɜ ɤɪɚɬɤɨ- ɢ ɫɪɟɞɧɟɫɪɨɱɧɨɣ ɩɟɪɫɩɟɤɬɢɜɟ. Ɉɬɫɸɞɚ ɚɤɬɭɚɥɶɧɵɦ 
ɫɬɚɧɨɜɢɬɫɹ ɩɪɢɦɟɧɟɧɢɟ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ. ɋɢɫɬɟɦɚ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɵɯ 
ɩɨɤɚɡɚɬɟɥɟɣ (BКХКЧЬОН SМШЫОМКЫН, BSC), ɪɚɡɪɚɛɨɬɚɧɧɚɹ Ɋ. Ʉɚɩɥɚɧɨɦ ɢ Ⱦ. ɇɨɪɬɨɧɨɦ, ɹɜɥɹɟɬɫɹ 
ɷɮɮɟɤɬɢɜɧɵɦ ɦɟɯɚɧɢɡɦɨɦ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ. Д1Ж Ɉɫɧɨɜɧɚɹ ɰɟɥɶ ɩɪɢɦɟɧɟɧɢɹ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ - ɨɛɟɫɩɟɱɢɬɶ ɛɚɥɚɧɫ ɦɟɠɞɭ ɩɨɤɚɡɚɬɟɥɹɦɢ, 
ɨɛɨɡɧɚɱɟɧɧɵɦɢ ɩɨ ɨɫɧɨɜɧɵɦ, ɜɚɠɧɵɦ ɧɚɩɪɚɜɥɟɧɢɹɦ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɢ. ɉɪɢɧɰɢɩ 
ɛɚɥɚɧɫɚ ɩɨɤɚɡɚɬɟɥɟɣ, ɪɟɚɥɢɡɭɟɦɵɣ ɜ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɟ ɩɨɤɚɡɚɬɟɥɟɣ, ɭɱɢɬɵɜɚɟɬ 
ɱɟɬɵɪɟ ɟɟ ɫɨɫɬɚɜɥɹɸɳɢɯ (ɩɟɪɫɩɟɤɬɢɜɵ): ɬɪɚɞɢɰɢɨɧɧɵɟ ɮɢɧɚɧɫɨɜɵɟ ɩɨɤɚɡɚɬɟɥɢ ɢ ɮɚɤɬɨɪɵ, 
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