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In todays developed, clearly established management systems and business processes, raises 

the issue of the need to establish a system of strategic guidance in all areas of operation of the 
business. Balanced management based on balanced scorecard by Kaplan and d. r. Norton, allows 
you to create a system of strategic objectives on the main paths of activity of the enterprise, 
ensuring a balance between the main areas of its activities. Budget system, integrated in a balanced 
scorecard allows continuous monitoring and adjustment of the strategic and operational planning 
within the framework of a balanced government.  

 
ɋɟɝɨɞɧɹ ɜ ɭɫɥɨɜɢɹɯ ɪɚɡɪɚɛɨɬɚɧɧɵɯ ɢ ɨɬɥɚɠɟɧɧɵɯ ɫɢɫɬɟɦ ɭɩɪɚɜɥɟɧɢɹ ɢ ɛɢɡɧɟɫ-

ɩɪɨɰɟɫɫɨɜ ɩɟɪɟɞ ɨɪɝɚɧɢɡɚɰɢɟɣ ɜɨɡɧɢɤɚɟɬ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɫɨɡɞɚɧɢɹ ɫɢɫɬɟɦɵ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ 
ɨɪɢɟɧɬɢɪɨɜ ɩɨ ɜɫɟɦ ɧɚɩɪɚɜɥɟɧɢɹɦ ɟɟ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ. ɋɬɚɥɢ ɩɨɩɭɥɹɪɧɵ ɬɟɯɧɨɥɨɝɢɢ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ, ɤɚɤ ɫɪɟɞɫɬɜɨ ɞɨɫɬɢɠɟɧɢɹ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɰɟɥɟɣ ɨɪɝɚɧɢɡɚɰɢɢ, 
ɝɚɪɦɨɧɢɱɧɨ ɭɜɹɡɚɧɧɵɟ ɜ ɤɪɚɬɤɨ- ɢ ɫɪɟɞɧɟɫɪɨɱɧɨɣ ɩɟɪɫɩɟɤɬɢɜɟ. Ɉɬɫɸɞɚ ɚɤɬɭɚɥɶɧɵɦ 
ɫɬɚɧɨɜɢɬɫɹ ɩɪɢɦɟɧɟɧɢɟ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ. ɋɢɫɬɟɦɚ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɵɯ 
ɩɨɤɚɡɚɬɟɥɟɣ (BКХКЧЬОН SМШЫОМКЫН, BSC), ɪɚɡɪɚɛɨɬɚɧɧɚɹ Ɋ. Ʉɚɩɥɚɧɨɦ ɢ Ⱦ. ɇɨɪɬɨɧɨɦ, ɹɜɥɹɟɬɫɹ 
ɷɮɮɟɤɬɢɜɧɵɦ ɦɟɯɚɧɢɡɦɨɦ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ. Д1Ж Ɉɫɧɨɜɧɚɹ ɰɟɥɶ ɩɪɢɦɟɧɟɧɢɹ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ - ɨɛɟɫɩɟɱɢɬɶ ɛɚɥɚɧɫ ɦɟɠɞɭ ɩɨɤɚɡɚɬɟɥɹɦɢ, 
ɨɛɨɡɧɚɱɟɧɧɵɦɢ ɩɨ ɨɫɧɨɜɧɵɦ, ɜɚɠɧɵɦ ɧɚɩɪɚɜɥɟɧɢɹɦ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɢ. ɉɪɢɧɰɢɩ 
ɛɚɥɚɧɫɚ ɩɨɤɚɡɚɬɟɥɟɣ, ɪɟɚɥɢɡɭɟɦɵɣ ɜ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɟ ɩɨɤɚɡɚɬɟɥɟɣ, ɭɱɢɬɵɜɚɟɬ 
ɱɟɬɵɪɟ ɟɟ ɫɨɫɬɚɜɥɹɸɳɢɯ (ɩɟɪɫɩɟɤɬɢɜɵ): ɬɪɚɞɢɰɢɨɧɧɵɟ ɮɢɧɚɧɫɨɜɵɟ ɩɨɤɚɡɚɬɟɥɢ ɢ ɮɚɤɬɨɪɵ, 

http://mixport.ru/referat/referat/8430/
http://www.top-personal.ru/issue.html?1796
http://www.top-personal.ru/issue.html?1796
http://habrahabr.ru/post/63789/
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ɜɥɢɹɸɳɢɟ ɧɚ ɧɢɯ ɩɪɹɦɨ ɢɥɢ ɤɨɫɜɟɧɧɨ: ɷɮɮɟɤɬɢɜɧɚɹ ɪɚɛɨɬɚ ɫ ɤɥɢɟɧɬɨɦ, ɨɩɬɢɦɚɥɶɧɨɫɬɶ 
ɜɧɭɬɪɟɧɧɢɯ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɢ ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ ɤɨɦɩɟɬɟɧɬɧɨɫɬɢ ɩɟɪɫɨɧɚɥɚ. 
ɂɧɬɟɝɪɢɪɨɜɚɧɧɵɟ ɜ ɫɢɫɬɟɦɭ ɷɬɢ ɫɨɫɬɚɜɥɹɸɳɢɟ ɩɪɟɞɫɬɚɜɥɹɸɬ ɰɟɥɨɫɬɧɭɸ ɤɚɪɬɢɧɭ ɬɟɤɭɳɟɣ 
ɫɬɪɚɬɟɝɢɢ ɩɪɟɞɩɪɢɹɬɢɹ ɢ ɞɢɧɚɦɢɤɢ ɟɟ ɪɟɚɥɢɡɚɰɢɢ. Д2Ж. 

 
Ɍɚɛɥɢɰɚ 1 - ɋɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ 

ɉ
ɟɪ

ɫɩ
ɟɤ

ɬɢ
ɜɚ

 

ɋɬɪɚɬɟɝɢɱɟɫɤɚɹ ɰɟɥɶ ɇɚɢɦɟɧɨɜɚɧɢɟ ɩɨɤɚɡɚɬɟɥɹ 1 ɝɨɞ 2 ɝɨɞ 3 ɝɨɞ 

Ɏ
ɢɧ

ɚɧ
ɫɵ

 
 

ɍɜɟɥɢɱɟɧɢɟ ɱɢɫɬɨɝɨ 
ɞɟɧɟɠɧɨɝɨ ɩɨɬɨɤɚ 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɚɤɬɢɜɨɜ, ROA, % 15,0 16,0 17,0 

Ʉɨɷɮɮɢɰɢɟɧɬ ɱɢɫɬɨɣ ɩɪɢɛɵɥɢ, ..ɩɪɱɢɫɬɄ  0,110 0,117 0,125 

Ʉɨɷɮɮɢɰɢɟɧɬ ɢɡɦɟɧɟɧɢɹ ɜɚɥɨɜɵɯ 
ɩɪɨɞɚɠ, ... ɩɪɜɚɥɢɡɦɄ  

0,25 0,28 0,31 

Ʉɨɷɮɮɢɰɢɟɧɬ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ 
ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɪɟɚɥɢɡɨɜɚɧɧɨɣ 
ɩɪɨɞɭɤɰɢɢ, ..ɫɟɛɩɪɄ  

0,6 0,6 0,6 

Ʉɨɷɮɮɢɰɢɟɧɬ ɬɟɤɭɳɟɣ ɥɢɤɜɢɞɧɨɫɬɢ, 
..ɥɬɄ  

2,2 1,9 1,9 

Ʉɨɷɮɮɢɰɢɟɧɬ ɛɵɫɬɪɨɣ ɥɢɤɜɢɞɧɨɫɬɢ, 
..ɥɛɄ  

1,0 1,0 1,0 

Ʉɨɷɮɮɢɰɢɟɧɬ ɚɛɫɨɥɸɬɧɨɣ ɥɢɤɜɢɞɧɨɫɬɢ, 
..ɥɚɄ  

0,2 0,2 0,2 

Ʉ
ɥɢ

ɟɧ
ɬɵ

 

Ɇɚɤɫɢɦɚɥɶɧɚɹ 
ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɶ 

ɤɥɢɟɧɬɚ 

Ʉɨɷɮɮɢɰɢɟɧɬ ɨɛɨɪɚɱɢɜɚɟɦɨɫɬɢ 
ɚɤɬɢɜɨɜ, ȺɈ , ɨɛɨɪɨɬɵ 

1,4 1,4 1,4 

Ʉɨɷɮɮɢɰɢɟɧɬ ɨɛɨɪɚɱɢɜɚɟɦɨɫɬɢ 
ɞɟɛɢɬɨɪɫɤɨɣ ɡɚɞɨɥɠɟɧɧɨɫɬɢ, ȾɁɈ , 

ɨɛɨɪɨɬɵ 

14 14 14 

ɍɞɟɥɶɧɵɣ ɜɟɫ ɩɪɨɞɚɠ ɩɨɫɬɨɹɧɧɵɦ 
ɤɥɢɟɧɬɚɦ, ..ɤɥɩɨɫɬɍ  

0,6 0,7 0,7 

Ⱦɨɥɹ ɪɵɧɤɚ, .ɪȾ  0,54 0,55 0,55 

ɍɞɟɥɶɧɵɣ ɜɟɫ ɩɪɨɞɚɠ ɛɟɡ ɨɬɤɥɨɧɟɧɢɣ 
ɩɨ ɫɪɨɤɚɦ ɩɨɫɬɚɜɨɤ, ... ɨɬɤɥɛɩɪɍ  

0,76 0,82 0,82 

ɉ
ɪɨ

ɰɟ
ɫɫ

ɵ
 

Ʉɨɧɤɭɪɟɧɬɧɵɟ 
ɩɪɟɢɦɭɳɟɫɬɜɚ 

ɝɨɬɨɜɨɝɨ ɩɪɨɞɭɤɬɚ 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɪɨɢɡɜɨɞɫɬɜɚ, .ɩɪɊ , % 18,3 19,5 20,8 

Ʉɨɷɮɮɢɰɢɟɧɬ ɨɛɨɪɚɱɢɜɚɟɦɨɫɬɢ 
ɬɨɜɚɪɧɨ-ɦɚɬɟɪɢɚɥɶɧɵɯ ɡɚɩɚɫɨɜ ɩɨ 
ɫɟɛɟɫɬɨɢɦɨɫɬɢ, ɌɆɁɩɨɫɟɛɈ , ɨɛɨɪɨɬɵ 

21 21 21 

ɍɞɟɥɶɧɵɣ ɜɟɫ ɧɨɜɨɝɨ ɩɪɨɞɭɤɬɚ ɜ ɨɛɳɟɦ 
ɨɛɴɟɦɟ ɜɵɩɭɫɤɚ, ..ɩɪɧɍ  

0,5 0,51 0,55 

Ɏɨɧɞɨɨɬɞɚɱɚ ɨɫɧɨɜɧɵɯ ɫɪɟɞɫɬɜ, ɎɈ, 
ɪɭɛ./ɪɭɛ. 

4,5 4,5 4,5 
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ɉ
ɨɬ

ɟɧ
ɰɢ

ɚɥ
 

Ʉɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɣ 
ɢ ɦɨɬɢɜɢɪɨɜɚɧɧɵɣ 

ɩɟɪɫɨɧɚɥ 

Ʉɨɷɮɮɢɰɢɟɧɬ ɫɬɚɛɢɥɶɧɨɫɬɢ ɤɚɞɪɨɜ, 
.ɫɬɄ  

0,7 0,71 0,75 

Ⱦɨɥɹ ɩɟɪɫɨɧɚɥɚ, ɩɪɨɲɟɞɲɟɝɨ ɤɭɪɫɵ 
ɩɨɜɵɲɟɧɢɹ ɤɜɚɥɢɮɢɤɚɰɢɢ, .ɨɛɭɱɄ  

0,76 0,85 0,91 

Ⱦɨɥɹ ɩɟɪɫɨɧɚɥɚ, ɜɥɚɞɟɸɳɟɝɨ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɦɢ ɤɨɦɩɟɬɟɧɰɢɹɦɢ, 

..ɤɨɦɩɫɬɪȾ  

0,82 0,91 1,0 

ɂɫɬɨɱɧɢɤ: ɪɚɫɱɟɬɵ ɚɜɬɨɪɚ, Д3Ж. 
 
Ɉɰɟɧɤɚ ɞɨɫɬɢɠɟɧɢɹ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɰɟɥɟɣ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɩɨ ɮɢɧɚɧɫɨɜɵɦ 

ɩɨɤɚɡɚɬɟɥɹɦ, ɨɬɪɚɠɟɧɧɵɯ ɜ ɫɢɫɬɟɦɟ ɛɸɞɠɟɬɢɪɨɜɚɧɢɹ, ɫɨɫɬɨɹɳɟɣ ɢɡ ɫɬɪɚɬɟɝɢɱɟɫɤɨɝɨ, 
ɨɩɟɪɚɬɢɜɧɨɝɨ ɛɸɞɠɟɬɢɪɨɜɚɧɢɹ ɢ ɨɩɟɪɚɰɢɨɧɧɵɯ ɛɸɞɠɟɬɨɜ. ɉɨɷɬɨɦɭ ɫɢɫɬɟɦɚ 
ɛɸɞɠɟɬɢɪɨɜɚɧɢɹ ɹɜɥɹɟɬɫɹ ɜɚɠɧɟɣɲɢɦ ɢɧɫɬɪɭɦɟɧɬɨɦ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ, 
ɨɫɭɳɟɫɬɜɥɹɸɳɢɦ ɤɨɧɬɪɨɥɶ ɞɨɫɬɢɠɟɧɢɹ ɰɟɥɟɣ ɨɪɝɚɧɢɡɚɰɢɢ. 

ɂɬɚɤ, ɜ ɭɫɥɨɜɢɹɯ ɫɨɜɪɟɦɟɧɧɨɣ ɷɤɨɧɨɦɢɱɟɫɤɢɣ ɫɢɬɭɚɰɢɢ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɩɪɢɦɟɧɟɧɢɹ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ ɨɱɟɜɢɞɧɚ. ȼɫɥɟɞɫɬɜɢɟ ɱɟɝɨ ɬɪɟɛɭɟɬɫɹ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ 
ɫɢɫɬɟɦɵ ɩɥɚɧɢɪɨɜɚɧɢɹ ɩɨɫɪɟɞɫɬɜɨɦ ɜɧɟɞɪɟɧɢɹ ɜ ɧɟɟ ɢɧɬɟɝɪɢɪɨɜɚɧɧɵɯ ɢɧɫɬɪɭɦɟɧɬɨɜ: 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɢ ɛɸɞɠɟɬɢɪɨɜɚɧɢɹ. 

 
ɅɂɌȿɊȺɌɍɊȺ 
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In this article such questions as theoretical bases of competitiveness where "competition" is 

defined as a driving force of development of the managing subject are considered. 
 
ȼ ɧɵɧɟɲɧɢɯ ɨɛɫɬɨɹɬɟɥɶɫɬɜɚɯ ɪɵɧɨɱɧɚɹ ɷɤɨɧɨɦɢɤɚ ɹɜɥɹɟɬɫɹ ɜɚɠɧɟɣɲɟɣ ɰɟɥɶɸ ɞɥɹ 

ɥɸɛɨɣ ɨɪɝɚɧɢɡɚɰɢɢ, ɚ ɬɚɤɠɟ ɨɫɬɚɜɥɟɧɢɟ ɢɥɢ ɪɨɫɬ ɨɜɥɚɞɟɧɢɹ ɭɠɟ ɡɚɧɹɬɵɯ ɩɨɡɢɰɢɣ ɧɚ ɪɵɧɤɟ 
ɢɥɢ ɟɝɨ ɨɩɪɟɞɟɥɟɧɧɨɦ ɫɟɝɦɟɧɬɟ, ɧɟɢɡɦɟɧɧɨɟ ɩɪɢɨɛɪɟɬɟɧɢɟ ɩɪɢɛɵɥɢ, ɚ ɬɚɤɠɟ ɟɟ ɪɨɫɬ.  


