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• Ʉɚɱɟɫɬɜɨ – ɩɪɟɠɞɟ ɜɫɟɝɨ.  
• Ƚɨɜɨɪɢ, ɩɪɢɦɟɧɹɹ ɞɚɧɧɵɟ.  
• ɋɥɟɞɭɸɳɢɣ ɩɪɨɰɟɫɫ – ɷɬɨ ɩɨɬɪɟɛɢɬɟɥɶ.  
Ʉɚɣɞɡɟɧ ɧɚɱɢɧɚɟɬɫɹ ɫ ɪɭɤɨɜɨɞɫɬɜɚ ɤɨɦɩɚɧɢɢ, ɨɩɪɟɞɟɥɹɸɳɟɝɨ ɫɬɚɧɞɚɪɬɵ ɢ ɩɨɥɢɬɢɤɭ 

ɤɨɦɩɚɧɢɢ, ɭɫɬɚɧɚɜɥɢɜɚɸɳɟɝɨ ɝɪɚɮɢɤ ɜɧɟɞɪɟɧɢɹ ɫɬɪɚɬɟɝɢɢ ɢ ɜɨɡɝɥɚɜɥɹɸɳɟɝɨ ɩɪɨɰɟɫɫ, 
ɩɪɢɦɟɧɹɹ ɜɡɝɥɹɞɵ ɤɚɣɞɡɟɧ ɧɚ ɫɨɛɫɬɜɟɧɧɨɦ ɭɪɨɜɧɟ. 

Ɉɫɧɨɜɧɵɟ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɜ ɤɚɣɞɡɟɧ 
Ⱦɥɹ ɞɨɫɬɢɠɟɧɢɹ ɰɟɥɟɣ ɤɚɣɞɡɟɧ ɜ ɮɢɪɦɵ ɧɟɨɛɯɨɞɢɦɨ ɭɫɬɚɧɨɜɢɬɶ ɫɥɟɞɭɸɳɢɟ ɫɢɫɬɟɦɵ:  
 ȼɫɟɨɛɳɢɣ ɤɨɧɬɪɨɥɶ ɤɚɱɟɫɬɜɚ /ɨɛɳɢɣ ɦɟɧɟɞɠɦɟɧɬ ɧɚ ɛɚɡɟ ɤɚɱɟɫɬɜɚ.  
 ɋɢɫɬɟɦɭ ɩɪɨɢɡɜɨɞɫɬɜɚ "ɬɨɱɧɨ ɜɨɜɪɟɦɹ" (ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɚɹ ɫɢɫɬɟɦɚ TШвШЭК).  
 ȼɫɟɨɛɳɢɣ ɭɯɨɞ ɡɚ ɨɛɨɪɭɞɨɜɚɧɢɟɦ.  
 Ɋɚɡɜɟɪɬɵɜɚɧɢɟ ɩɨɥɢɬɢɤɢ.  
 ɋɢɫɬɟɦɚ ɩɨɞɚɱɢ ɩɪɟɞɥɨɠɟɧɢɣ.  
 Ɋɚɛɨɬɚ ɧɟɛɨɥɶɲɢɯ ɝɪɭɩɩ. 
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key stages of their implementation 
 
Ɋɟɚɥɢɢ ɫɨɜɪɟɦɟɧɧɨɝɨ ɛɢɡɧɟɫɚ ɬɚɤɨɜɵ, ɱɬɨ ɪɚɡɜɢɬɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ 

ɧɚɩɪɹɦɭɸ ɜɥɢɹɟɬ ɧɚ ɪɨɫɬ ɛɢɡɧɟɫ-ɩɨɤɚɡɚɬɟɥɟɣ ɩɪɟɞɩɪɢɹɬɢɣ. ɇɚɩɪɢɦɟɪ, ɜɧɟɞɪɟɧɢɟ 
ɷɥɟɤɬɪɨɧɧɨɣ ɩɨɱɬɵ ɜ ɞɟɫɹɬɤɢ ɪɚɡ ɭɫɤɨɪɢɥɨ ɩɪɨɰɟɫɫɵ ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ, ɤɚɤ ɦɟɠɞɭ 
ɪɚɡɥɢɱɧɵɦɢ ɮɢɪɦɚɦɢ, ɬɚɤ ɢ ɢɯ ɫɨɫɬɚɜɧɵɦɢ ɱɚɫɬɹɦɢ. ɉɨɹɜɥɟɧɢɟ ɠɟ ɂɧɬɟɪɧɟɬɚ ɢ ɜɨɜɫɟ 
ɩɨɪɨɞɢɥɨ ɬɚɤɨɟ ɩɨɧɹɬɢɟ ɤɚɤ «ɬɪɚɧɫɧɚɰɢɨɧɚɥɶɧɚɹ ɤɨɪɩɨɪɚɰɢɹ» ɜ ɫɨɜɪɟɦɟɧɧɨɦ ɟɝɨ ɡɧɚɱɟɧɢɢ. 

http://habrahabr.ru/post/63789/
http://mixport.ru/referat/referat/8430/
http://www.top-personal.ru/issue.html?1796
http://www.top-personal.ru/issue.html?1796
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ɂɬɚɤ, ɦɨɠɧɨ ɡɚɤɥɸɱɢɬɶ, ɱɬɨ ɫɜɨɟɜɪɟɦɟɧɧɨɟ ɨɫɜɨɟɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɢ 
ɜɤɥɸɱɟɧɢɟ ɢɯ ɜ ɫɜɨɢ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɵ (ɚ ɜɨɡɦɨɠɧɨ ɢ ɨɪɝɚɧɢɡɚɰɢɹ ɧɨɜɵɯ) ɨɬɤɪɵɜɚɟɬ 
ɲɢɪɨɤɢɣ ɫɩɟɤɬɪ ɤɨɧɤɭɪɟɧɬɧɵɯ ɜɨɡɦɨɠɧɨɫɬɟɣ. ɇɨ ɜɧɟɞɪɟɧɢɟ ɧɨɜɵɯ ɬɟɯɧɨɥɨɝɢɣ ɡɚɱɚɫɬɭɸ 
ɧɟɜɨɡɦɨɠɧɨ ɩɨɨɞɢɧɨɱɤɟ ɢ ɬɪɟɛɭɟɬ ɩɪɢɧɹɬɢɹ ɰɟɥɨɝɨ ɤɨɦɩɥɟɤɫɚ ɦɟɪ, ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ 
ɦɨɞɟɪɧɢɡɚɰɢɸ (ɫɨɡɞɚɧɢɟ) ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ. ȼ ɬɚɤɢɯ ɫɥɭɱɚɹɯ ɝɨɜɨɪɹɬ ɨ ɜɧɟɞɪɟɧɢɢ ɧɚ 
ɩɪɟɞɩɪɢɹɬɢɢ ɧɨɜɨɣ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ. Ɋɚɫɫɦɨɬɪɢɦ ɩɨɞɪɨɛɧɟɟ, ɱɬɨ ɩɪɟɞɫɬɚɜɥɹɟɬ 
ɫɨɛɨɣ ɩɨɞɨɛɧɚɹ ɫɢɫɬɟɦɚ ɢ ɤɚɤɢɟ ɮɚɤɬɨɪɵ ɦɨɝɭɬ ɩɨɜɥɢɹɬɶ ɧɚ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɟɺ ɩɨɹɜɥɟɧɢɹ ɧɚ 
ɩɪɟɞɩɪɢɹɬɢɢ. 

  ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɦɨɦɟɧɬ ɬɟɪɦɢɧ «ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ» ɪɟɞɤɨ ɩɪɢɦɟɧɹɟɬɫɹ ɜ 
ɬɚɤɨɦ ɜɢɞɟ ɢ ɱɚɫɬɨ ɡɚɦɟɧɹɟɬɫɹ ɚɛɛɪɟɜɢɚɬɭɪɨɣ Ʉɂɋ (ɤɨɪɩɨɪɚɬɢɜɧɚɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ 
ɫɢɫɬɟɦɚ), ɨɫɨɛɟɧɧɨ ɟɫɥɢ ɪɟɱɶ ɢɞɺɬ ɨ ɩɪɟɞɩɪɢɹɬɢɹɯ. ɑɬɨ ɠɟ ɹɜɥɹɟɬ ɫɨɛɨɣ ɬɚɤɚɹ ɫɢɫɬɟɦɚ? ɇɚ 
ɷɬɨɬ ɫɱɺɬ ɫɭɳɟɫɬɜɭɟɬ ɧɟɦɚɥɨ ɦɧɟɧɢɣ, ɧɨ ɜɫɟ ɨɧɢ ɫɯɨɞɹɬɫɹ ɧɚ ɬɨɦ, ɱɬɨ Ʉɂɋ – ɷɬɨ ɨɬɤɪɵɬɚɹ 
ɢɧɬɟɝɪɢɪɨɜɚɧɧɚɹ ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ ɪɟɚɥɶɧɨɝɨ ɜɪɟɦɟɧɢ, ɨɫɧɨɜɧɚɹ ɡɚɞɚɱɚ ɤɨɬɨɪɨɣ – 
ɨɫɭɳɟɫɬɜɥɟɧɢɟ ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɤɨɦɩɚɧɢɢ ɧɚ ɜɫɟɯ ɭɪɨɜɧɹɯ, ɜ ɬɨɦ ɱɢɫɥɟ, ɢ 
ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɩɪɢɧɹɬɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ. ɉɪɢ ɷɬɨɦ ɦɚɫɲɬɚɛ ɫɢɫɬɟɦɵ ɦɨɠɟɬ 
ɜɚɪɶɢɪɨɜɚɬɶɫɹ ɨɬ ɧɟɫɤɨɥɶɤɢɯ ɥɨɤɚɥɶɧɵɯ ɤɨɦɩɶɸɬɟɪɨɜ ɫ ɥɨɤɚɥɶɧɵɦɢ Ɉɋ ɞɨ ɫɨɬɟɧ 
ɩɨɥɶɡɨɜɚɬɟɥɟɣ ɢ ɬɵɫɹɱ ɟɞɢɧɢɰ ɨɛɨɪɭɞɨɜɚɧɢɹ ɫɨ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɦ ɉɈ. ɇɨ ɤɚɤɢɦ ɛɵ ɧɢ 
ɛɵɥ ɦɚɫɲɬɚɛ, Ʉɂɋ ɞɨɥɠɧɚ ɨɬɜɟɱɚɬɶ ɪɹɞɭ ɬɪɟɛɨɜɚɧɢɣ: 

1) ɍɞɨɛɫɬɜɨ ɢɫɩɨɥɶɡɨɜɚɧɢɹ. ɉɨɞɪɚɡɭɦɟɜɚɟɬ ɩɨɞ ɫɨɛɨɣ ɜɨɡɦɨɠɧɨɫɬɶ ɤɨɧɬɪɨɥɹ ɜɫɟɣ 
ɢɧɮɨɪɦɚɰɢɢ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ. 

2) ɇɚɞɺɠɧɨɫɬɶ.ɉɨɞɪɚɡɭɦɟɜɚɟɬ ɜɵɫɨɤɢɟ ɨɬɤɚɡɨɭɫɬɨɣɱɢɜɨɫɬɶ ɢ ɫɬɟɩɟɧɶ ɫɨɯɪɚɧɧɨɫɬɢ 
ɢɧɮɨɪɦɚɰɢɢ. 

3)  Ɂɚɳɢɬɚ ɢɧɮɨɪɦɚɰɢɢ. 
ɉɨɞɪɚɡɭɦɟɜɚɟɬ ɜɵɫɨɤɢɣ ɭɪɨɜɟɧɶ ɡɚɳɢɬɵ ɢɧɮɨɪɦɚɰɢɢ ɩɪɢ ɟɺ ɩɟɪɟɞɚɱɟ ɢ ɯɪɚɧɟɧɢɢ. 
  Ʉɪɨɦɟ ɜɵɲɟɢɡɥɨɠɟɧɧɵɯ ɬɪɟɛɨɜɚɧɢɣ ɜɧɟɞɪɹɟɦɚɹ Ʉɂɋ ɞɨɥɠɧɚ ɪɟɲɚɬɶ ɰɟɥɵɣ ɫɩɟɤɬɪ 

ɡɚɞɚɱ, ɜ ɩɪɨɬɢɜɧɨɦ ɫɥɭɱɚɟ ɨɧɚ ɧɟ ɛɭɞɟɬ ɹɜɥɹɬɶɫɹ ɷɮɮɟɤɬɢɜɧɨɣ. ɋɮɨɪɦɭɥɢɪɭɟɦ ɷɬɢ ɡɚɞɚɱɢ. 
1)  ɏɪɚɧɟɧɢɟ ɢ ɨɛɪɚɛɨɬɤɚ ɢɧɮɨɪɦɚɰɢɢ. 
2)  ɏɪɚɧɟɧɢɟ ɞɚɧɧɵɯ ɪɚɡɧɨɣ ɫɬɪɭɤɬɭɪɵ. 
3)  Ⱥɧɚɥɢɡɢɪɨɜɚɧɢɟ ɢ ɩɪɨɝɧɨɡ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɩɨɬɨɤɨɜ. 
4)  ɂɫɫɥɟɞɨɜɚɧɢɟ ɫɩɨɫɨɛɨɜ ɯɪɚɧɟɧɢɹ ɢ ɩɪɟɞɫɬɚɜɥɟɧɢɹ ɢɧɮɨɪɦɚɰɢɢ ɱɟɥɨɜɟɤɭ. 
5)  Ɉɫɭɳɟɫɬɜɥɟɧɢɟ ɩɨɢɫɤɚ ɢɧɮɨɪɦɚɰɢɢ. 
6)  ɋɨɡɞɚɧɢɟ ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ ɯɪɚɧɟɧɢɹ ɢ ɩɟɪɟɞɚɱɢ ɞɚɧɧɵɯ. 
  Ȼɟɡɭɫɥɨɜɧɨ, ɫɢɫɬɟɦɚ, ɭɞɨɜɥɟɬɜɨɪɹɸɳɚɹ ɜɫɟɦ ɭɫɥɨɜɢɹɦ, ɛɭɞɟɬ ɞɨɜɨɥɶɧɨ ɨɛɴɺɦɧɨɣ, 

ɫɥɨɠɧɨɣ ɢ ɩɨɬɪɟɛɭɟɬ ɧɟɦɚɥɨ ɪɟɫɭɪɫɨɜ, ɤɚɤ ɬɟɯɧɢɱɟɫɤɢɯ ɢ ɮɢɧɚɧɫɨɜɵɯ, ɬɚɤ ɢ ɱɟɥɨɜɟɱɟɫɤɢɯ. 
ɉɨɷɬɨɦɭ ɪɟɲɟɧɢɟ ɨɛ ɢɧɬɟɝɪɚɰɢɢ Ʉɂɋ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ ɩɪɢɧɢɦɚɟɬɫɹ ɬɨɥɶɤɨ ɜ ɫɥɭɱɚɟ, ɟɫɥɢ 
ɢɧɬɟɝɪɚɰɢɹ ɨɛɨɫɧɨɜɚɧɚ. ȼ ɫɜɨɸ ɨɱɟɪɟɞɶ ɨɛɨɫɧɨɜɚɧɢɟ ɫɬɪɨɢɬɫɹ ɧɚ ɨɰɟɧɤɟ ɭɠɟ ɢɦɟɸɳɟɣɫɹ 
ɫɢɫɬɟɦɵ ɢ ɭɱɺɬɚ ɧɨɜɵɯ ɩɨɬɪɟɛɧɨɫɬɟɣ, ɥɢɛɨ ɧɚ ɩɪɨɝɧɨɡɟ, ɜ ɫɥɭɱɚɟ, ɟɫɥɢ ɩɨɫɬɪɨɟɧɢɟ ɫɢɫɬɟɦɵ 
ɧɚɱɢɧɚɟɬɫɹ ɫ ɧɭɥɹ. ɉɨɞɪɨɛɧɟɟ ɨɫɬɚɧɨɜɢɦɫɹ ɧɚ ɚɫɩɟɤɬɚɯ, ɨɛɹɡɚɬɟɥɶɧɵɯ ɤ ɜɧɢɦɚɧɢɸ ɩɪɢ 
ɩɪɢɧɹɬɢɢ ɪɟɲɟɧɢɹ ɨ ɜɧɟɞɪɟɧɢɢ Ʉɂɋ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ ɢ ɩɨɫɥɟɞɭɸɳɢɯ ɩɪɨɛɥɟɦɚɯ ɩɪɢ 
ɜɧɟɞɪɟɧɢɢ. 

1) Ɉɛɨɫɧɨɜɚɧɢɟ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɜɧɟɞɪɟɧɢɹ. 
Ʉɂɋ ɤɚɤ ɢɧɫɬɪɭɦɟɧɬ ɜ ɫɮɟɪɟ ɜɟɞɟɧɢɹ ɛɢɡɧɟɫɚ ɩɪɨɧɢɤɚɥɚ ɧɚ ɩɪɟɞɩɪɢɹɬɢɹ ɧɟ ɫɪɚɡɭ, ɚ 

ɦɟɞɥɟɧɧɨ ɢ ɩɨɫɬɟɩɟɧɧɨ. ɋɚɦɢ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɢɯɨɞɹɬ ɪɚɡɧɵɦɢ ɩɭɬɹɦɢ ɤ ɢɞɟɟ ɜɧɟɞɪɟɧɢɹ Ʉɂɋ. 
ɉɪɟɞɩɨɫɵɥɤɚɦɢ ɤ ɬɚɤɨɦɭ ɪɟɲɟɧɢɸ ɦɨɝɭɬ ɹɜɥɹɬɶɫɹ ɤɚɤ ɪɟɨɪɝɚɧɢɡɚɰɢɹ ɩɪɨɢɡɜɨɞɫɬɜɚ ɢ ɨɫɬɪɚɹ 
ɤɨɧɤɭɪɟɧɬɧɚɹ ɛɨɪɶɛɚ, ɬɚɤ ɢ ɦɧɨɠɟɫɬɜɨ ɞɪɭɝɢɯ ɩɪɢɱɢɧ. 
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2) ɋɞɟɪɠɢɜɚɸɳɢɟ ɫɢɥɵ. 
Ʉɚɤ ɢ ɠɢɜɨɣ ɨɪɝɚɧɢɡɦ, ɩɪɟɞɩɪɢɹɬɢɟ ɪɟɚɝɢɪɭɟɬ ɧɚ ɥɸɛɵɟ ɢɡɦɟɧɟɧɢɹ, ɤɚɤ ɜɧɟɲɧɢɟ, ɬɚɤ 

ɢ ɜɧɭɬɪɟɧɧɢɟ. Ʉɪɚɣɧɟ ɪɟɞɤɨ ɢɡɦɟɧɟɧɢɹ ɩɪɢɧɢɦɚɸɬɫɹ ɛɟɡ ɤɚɤɨɝɨ-ɥɢɛɨ ɫɨɩɪɨɬɢɜɥɟɧɢɹ. ɇɨ ɧɟ 
ɜɫɟɝɞɚ ɷɬɨ ɫɨɩɪɨɬɢɜɥɟɧɢɟ ɨɛɭɫɥɨɜɥɟɧɨ ɥɢɱɧɵɦ ɧɟɩɪɢɹɬɢɟɦ ɫɨɬɪɭɞɧɢɤɨɜ ɢ ɪɭɤɨɜɨɞɢɬɟɥɟɣ 
ɢɥɢ ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɦɢ ɫɥɨɠɧɨɫɬɹɦɢ, ɤɨɬɨɪɵɟ ɦɨɝɭɬ ɫɨɫɬɚɜɥɹɬɶ ɩɪɟɨɛɥɚɞɚɸɳɭɸ ɱɚɫɬɶ ɨɬ 
ɜɫɟɯ ɩɪɨɛɥɟɦ ɧɚ ɷɬɚɩɟ ɜɧɟɞɪɟɧɢɹ. Ȼɵɜɚɟɬ ɢ ɬɚɤ, ɱɬɨ ɨɬɫɭɬɫɬɜɭɟɬ ɬɟɯɧɢɱɟɫɤɚɹ ɜɨɡɦɨɠɧɨɫɬɶ 
ɦɨɞɟɪɧɢɡɚɰɢɢ. Ɉɧɚ ɦɨɠɟɬ ɜɤɥɸɱɚɬɶ ɜ ɫɟɛɹ ɤɚɤ ɨɬɫɬɚɥɨɫɬɶ ɬɟɯɧɢɱɟɫɤɨɣ ɛɚɡɵ (IT-
ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ), ɮɢɧɚɧɫɨɜɵɟ ɩɪɨɛɥɟɦɵ, ɬɚɤ ɢ ɫɥɨɠɧɨɫɬɶ ɢɥɢ ɧɟɜɨɡɦɨɠɧɨɫɬɶ ɚɞɚɩɬɚɰɢɢ 
ɫɭɳɟɫɬɜɭɸɳɢɯ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ. 

3) ɋɩɨɫɨɛɵ ɩɪɟɨɞɨɥɟɧɢɹ ɫɞɟɪɠɢɜɚɸɳɢɯ ɮɚɤɬɨɪɨɜ 
Ʌɸɛɵɟ ɫɩɨɪɧɵɟ ɫɢɬɭɚɰɢɢ ɧɟɨɛɯɨɞɢɦɨ ɛɟɡ ɩɪɨɦɟɞɥɟɧɢɹ ɪɟɲɚɬɶ, ɩɨɫɤɨɥɶɤɭ ɨɧɢ 

ɧɚɩɪɹɦɭɸ ɜɥɢɹɸɬ ɧɚ ɫɤɨɪɨɫɬɶ ɢ ɤɚɱɟɫɬɜɨ ɜɧɟɞɪɟɧɢɹ Ʉɂɋ. Ɍɟɦ ɛɨɥɟɟ ɧɟɪɚɡɭɦɧɨ 
ɨɫɬɚɧɚɜɥɢɜɚɬɶɫɹ ɩɨɫɥɟ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɹ ɨ ɜɧɟɞɪɟɧɢɢ ɢ ɩɪɨɜɟɞɟɧɢɹ ɜɫɟɯ ɩɨɞɝɨɬɨɜɢɬɟɥɶɧɵɯ 
ɩɪɨɰɟɞɭɪ. ɇɨ ɟɫɥɢ ɬɟɯɧɢɱɟɫɤɢɟ ɢ ɮɢɧɚɧɫɨɜɵɟ ɩɪɨɛɥɟɦɵ ɢɦɟɸɬ ɬɪɢɜɢɚɥɶɧɨɟ ɪɟɲɟɧɢɟ ɜ ɜɢɞɟ 
ɭɜɟɥɢɱɟɧɢɹ ɮɢɧɚɧɫɢɪɨɜɚɧɢɹ, ɬɨ ɪɚɛɨɬɚ ɩɨ ɩɪɟɨɞɨɥɟɧɢɸ ɬɪɭɞɧɨɫɬɟɣ ɫ ɩɟɪɫɨɧɚɥɨɦ ɧɨɫɢɬ 
ɫɩɟɰɢɮɢɱɟɫɤɢɣ ɯɚɪɚɤɬɟɪ, ɬɚɤ ɤɚɤ ɤ ɪɚɡɧɵɦ ɥɸɞɹɦ ɬɪɟɛɭɟɬɫɹ ɩɪɨɹɜɥɟɧɢɟ ɪɚɡɧɵɯ 
(ɢɧɞɢɜɢɞɭɚɥɶɧɵɯ) ɩɨɞɯɨɞɨɜ. ɉɨɷɬɨɦɭ ɩɨɦɢɦɨ ɩɪɟɞɨɫɬɚɜɥɟɧɢɹ ɧɨɜɨɣ ɢɧɮɨɪɦɚɰɢɢ ɢ ɹɜɧɨɝɨ 
ɢɥɢ ɧɟɹɜɧɨɝɨ ɩɪɢɧɭɠɞɟɧɢɹ, ɨɱɟɧɶ ɱɚɫɬɨ ɩɪɢɛɟɝɚɸɬ ɤ ɜɨɜɥɟɱɟɧɢɸ ɫɨɩɪɨɬɢɜɥɹɸɳɢɯɫɹ 
ɫɨɬɪɭɞɧɢɤɨɜ ɜ ɩɪɨɰɟɫɫ ɜɧɟɞɪɟɧɢɹ, ɨɛɭɱɟɧɢɸ ɢɯ ɧɨɜɵɦ ɧɟɨɛɯɨɞɢɦɵɦ ɧɚɜɵɤɚɦ ɢɥɢ 
ɤɨɦɩɟɧɫɢɪɭɸɬ ɢɦ ɩɨɧɟɫɺɧɧɵɟ ɢɡɞɟɪɠɤɢ ɨɬ ɩɪɨɜɟɞɺɧɧɵɯ ɢɡɦɟɧɟɧɢɣ (ɧɚɩɪɢɦɟɪ, ɜɵɩɥɚɬɵ 
ɫɨɤɪɚɳɺɧɧɵɦ ɫɨɬɪɭɞɧɢɤɚɦ). 

4) ȼɧɟɞɪɟɧɢɟ Ʉɂɋ 
ɍɫɥɨɜɧɨ ɫɚɦɨ ɜɧɟɞɪɟɧɢɟ ɪɚɡɛɢɜɚɸɬ ɧɚ ɱɟɬɵɪɟ ɷɬɚɩɚ. ɋɧɚɱɚɥɚ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ 

ɩɨɞɝɨɬɨɜɤɚ, ɤɨɬɨɪɚɹ ɩɨɞɪɚɡɭɦɟɜɚɟɬ ɮɨɪɦɭɥɢɪɨɜɚɧɢɟ ɩɪɟɞɫɬɨɹɳɢɯ ɢɡɦɟɧɟɧɢɣ ɢ ɨɩɨɜɟɳɟɧɢɟ 
ɜɫɟɯ ɭɱɚɫɬɧɢɤɨɜ, ɤɨɬɨɪɵɯ ɷɬɨ ɢɡɦɟɧɟɧɢɟ ɤɨɫɧɺɬɫɹ, ɚ ɬɚɤɠɟ ɩɪɨɜɨɞɢɬɫɹ ɚɧɚɥɢɡ ɜɫɟɯ 
ɫɞɟɪɠɢɜɚɸɳɢɯ ɮɚɤɬɨɪɨɜ. Ⱦɚɥɟɟ ɫɥɟɞɭɟɬ ɷɬɚɩ ɬɚɤ ɧɚɡɵɜɚɟɦɨɣ «ɪɚɡɦɨɪɨɡɤɢ». Ɉɧ 
ɩɨɞɪɚɡɭɦɟɜɚɟɬ ɩɨɞɝɨɬɨɜɤɭ ɩɟɪɫɨɧɚɥɚ ɤ ɝɪɹɞɭɳɢɦ ɢɡɦɟɧɟɧɢɹɦ ɢ ɪɚɡɪɚɛɨɬɤɭ ɦɟɪ, 
ɫɩɨɫɨɛɫɬɜɭɸɳɢɯ ɛɟɡɛɨɥɟɡɧɟɧɧɨ ɩɪɢɧɹɬɶ ɢɦɢ ɜɫɟ ɢɡɦɟɧɟɧɢɹ. Ɂɚɬɟɦ ɤɨɦɚɧɞɚ ɜɧɟɞɪɟɧɢɹ 
ɩɪɨɜɨɞɢɬ ɜɫɟ ɡɚɩɥɚɧɢɪɨɜɚɧɧɵɟ ɢɡɦɟɧɟɧɢɹ ɫɨɝɥɚɫɧɨ ɢɦɟɸɳɢɦɫɹ ɝɪɚɮɢɤɚɦ. ɉɨɫɥɟ ɱɟɝɨ ɷɬɚɩ 
«ɡɚɦɨɪɚɠɢɜɚɧɢɹ» ɩɪɢɡɜɚɧ ɡɚɤɪɟɩɢɬɶ ɜɫɟ ɫɨɜɟɪɲɺɧɧɵɟ ɢɡɦɟɧɟɧɢɹ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ, ɬɟɦ 
ɫɚɦɵɦ ɜɨɡɜɪɚɬɢɜ Ʉɂɋ ɩɪɟɞɩɪɢɹɬɢɹ ɜ ɧɨɜɨɟ ɫɬɚɛɢɥɶɧɨɟ ɫɨɫɬɨɹɧɢɟ. ɋɬɨɢɬ ɬɚɤɠɟ ɨɬɦɟɬɢɬɶ, 
ɱɬɨ ɜɵɲɟɢɡɥɨɠɟɧɧɵɟ ɷɬɚɩɵ ɦɨɝɭɬ ɩɨɜɬɨɪɹɬɶɫɹ ɧɟɫɤɨɥɶɤɨ ɪɚɡ. 

5) Ɉɰɟɧɤɚ ɪɟɡɭɥɶɬɚɬɨɜ 
ɇɟɦɚɥɨɜɚɠɧɵɦ ɚɫɩɟɤɬɨɦ ɩɪɨɟɤɬɚ ɜɧɟɞɪɟɧɢɹ ɹɜɥɹɟɬɫɹ ɨɰɟɧɤɚ ɪɟɡɭɥɶɬɚɬɨɜ 

ɩɪɨɜɟɞɺɧɧɵɯ ɪɚɛɨɬ, ɩɨɞɪɨɛɧɵɣ ɚɧɚɥɢɡ ɤɨɬɨɪɵɯ ɦɨɠɟɬ ɞɚɬɶ ɨɬɜɟɬ ɧɚ ɩɪɢɪɨɞɭ ɜɨɡɧɢɤɲɢɯ 
ɡɚɬɪɭɞɧɟɧɢɣ, ɚ ɩɨɥɭɱɟɧɧɵɣ ɨɩɵɬ ɦɨɠɟɬ ɛɵɬɶ ɩɪɢɦɟɧɺɧ ɤɚɤ ɧɚ ɷɬɨɦ ɠɟ ɩɪɟɞɩɪɢɹɬɢɢ ɜ ɫɥɭɱɚɟ 
ɧɨɜɵɯ ɢɡɦɟɧɟɧɢɣ, ɬɚɤ ɢ ɧɚ ɩɨɯɨɠɢɯ ɩɪɟɞɩɪɢɹɬɢɹɯ. 

  Ɋɚɡɜɢɬɢɟ ɫɨɜɪɟɦɟɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɜɟɞɭɬ ɤ ɪɨɫɬɭ ɫɥɨɠɧɨɫɬɢ ɜɧɟɞɪɹɟɦɵɯ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ, ɤɨɬɨɪɵɟ ɜɛɢɪɚɸɬ ɜ ɫɟɛɹ ɤɚɤ ɬɟɯɧɢɱɟɫɤɢɟ ɧɨɜɢɧɤɢ, ɬɚɤ ɢ ɧɨɜɵɟ 
ɜɟɹɧɢɟ ɢ ɪɟɲɟɧɢɹ ɜ ɫɮɟɪɟ ɜɟɞɟɧɢɹ ɛɢɡɧɟɫɚ. ɋ ɭɜɟɪɟɧɧɨɫɬɶɸ ɦɨɠɧɨ ɫɤɚɡɚɬɶ, ɱɬɨ ɧɚ 
ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɧɚɥɢɱɢɟ Ʉɂɋ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ ɩɪɨɫɬɨ ɧɟɨɛɯɨɞɢɦɨ, ɢɧɚɱɟ ɨɪɝɚɧɢɡɚɰɢɹ 
ɪɢɫɤɭɟɬ ɩɨɬɟɪɹɬɶ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɶ ɢ ɩɪɨɫɬɨ ɢɫɱɟɡɧɭɬɶ. Ⱥ ɡɧɚɱɢɬ, ɪɚɡɜɢɬɢɟ 
ɦɟɬɨɞɨɥɨɝɢɣ ɜɧɟɞɪɟɧɢɹ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ ɛɭɞɟɬ ɪɚɡɜɢɜɚɬɶɫɹ ɜ ɛɥɢɠɚɣɲɟɦ ɛɭɞɭɳɟɦ 
ɛɭɪɧɵɦɢ ɬɟɦɩɚɦɢ. 
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ȼ.Ɇ.ɑɟɪɬɟɧɤɨɜ 

(ɝ.Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 
 

THE ROLE OF INFORMATION TECHNOLOGY IN THE ECONOMIC SECURITY 
OF VERTICALLY INTEGRATED COMPANIES 

 
V.M.Chertenkov 

(c.Tomsk,Tomsk Polytechnic University) 
 
Currently the role of economic security of vertically integrated companies is very important. 

Oil is an important strategic resource for Russia it is necessary to develop scientifically-based 
strategy, a joint action program of the state and the business sector in the direction of a more 
complete, economical and profitable investment in the fuel - raw sectors of the economy in order to 
ensure domestic needs and purposeful participation, representation on world markets. 

 
ȼ ɩɨcɥɟɞɧɢɟ ɝɨɞɵ ɷɤoɧɨɦɢɱɟɫɤɚɹ cɢɬɭɚɰɢɹ ɜ ɦɢɪɟ cɬɚɧɨɜɢɬɫɹ ɜ ɜoɡɪɚɫɬɚɸɳɟɣ 

ɫɬɟɩɟɧɢ ɡɚɜɢɫɢɦɨɣ ɨɬ ɦɚɫɲɬɚɛɨɜ ɢ ɯɚɪɚɤɬɟɪɚ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɬɨɩɥɢɜɧɨ-ɷɧɟɪɝɟɬɢɱɟɫɤɢɯ 
ɪɟɫɭɪɫɨɜ, ɫɪɟɞɢ ɤɨɬɨɪɵɯ ɜɟɞɭɳɟɟ ɦɟɫɬɨ ɩɪɢɧɚɞɥɟɠɢɬ ɧɟɮɬɢ ɢ ɝɚɡɭ. ȼɨ-ɩɟɪɜɵɯ, ɭɤɚɡɚɧɧɵɟ 
ɫɵɪɶɟɜɵɟ ɪɟɫɭɪɫɵ ɨɩɪɟɞɟɥɹɸɬ ɨɛɥɢɤ ɩɥɚɬɟɠɧɨɝɨ ɛɚɥɚɧɫɚ ɦɧɨɝɢɯ ɫɬɪɚɧ. ȼɨ-ɜɬɨɪɵɯ, 
ɧɟɩɪɟɪɵɜɧɨ ɜɨɡɪɚɫɬɚɸɬ ɦɢɪɨɜɵɟ ɩɨɬɪɟɛɧɨɫɬɢ ɜ ɬɨɩɥɢɜɟ ɢ ɷɧɟɪɝɢɢ ɢ ɷɤɨɧɨɦɢɱɟɫɤɨɣ 
ɛɟɡɨɩɚɫɧɨɫɬɢ. ȼ-ɬɪɟɬɶɢɯ, ɪɟɱɶ ɢɞɟɬ, ɨ ɧɟɜɨɡɨɛɧɨɜɥɹɟɦɵɯ ɪɟɫɭɪɫɚɯ, ɡɚɩɚɫɵ ɤɨɬɨɪɵɯ 
ɩɨɫɬɟɩɟɧɧɨ ɢɫɱɟɪɩɵɜɚɸɬɫɹ ɜɨ ɜɫɟɦ ɦɢɪɟ, ɢɧɮɨɪɦɚɰɢɹ ɨɛ ɷɬɨɦ ɪɚɫɩɪɨɫɬɪɚɧɹɟɬɫɹ ɫ 
ɧɟɦɨɜɟɪɧɨɣ ɫɢɥɨɣ ɢ ɧɨɫɢɬ ɫɟɪɶɺɡɧɵɣ ɯɚɪɚɤɬɟɪ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɧɟɮɬɶ ɫɬɚɧɨɜɢɬɫɹ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɦ ɪɟɫɭɪɫɨɦ ɞɥɹ ɦɧɨɠɟɫɬɜɚ ɫɬɪɚɧ, ɜɥɢɹɹ ɧɚ ɝɟɨɩɨɥɢɬɢɱɟɫɤɭɸ ɨɛɫɬɚɧɨɜɤɭ ɜɨ 
ɜɫɟɦ ɦɢɪɟ. Ⱥ ɫɭɞɶɛɚ ɧɟɮɬɹɧɨɣ ɨɬɪɚɫɥɢ ɧɚɱɢɧɚɟɬ ɜɫɟ ɛɨɥɟɟ ɨɩɪɟɞɟɥɹɬɶɫɹ ɝɟɨɩɨɥɢɬɢɤɨɣ. ȼ 
ɫɜɹɡɢ ɫ ɷɬɢɦ ɜɨɡɧɢɤɚɟɬ ɜɨɩɪɨɫ ɨɛ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɛɟɡɨɩɚɫɧɨɫɬɢ ȼɂɇɄД1Ж. Ɉɞɧɚɤɨ 
ɢɧɮɨɪɦɚɬɢɤɚ ɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ, ɩɨɫɥɟɞɧɢɟ ɞɟɫɹɬɢɥɟɬɢɹ ɧɚɯɨɞɹɬɫɹ ɜ ɫɨɫɬɨɹɧɢɢ 
ɧɟɩɪɟɪɵɜɧɨɣ ɬɟɯɧɢɱɟɫɤɨɣ ɪɟɜɨɥɸɰɢɢ, ɩɨɫɤɨɥɶɤɭ ɧɨɜɵɟ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɟ ɪɟɲɟɧɢɹ ɧɟ ɬɨɥɶɤɨ 


