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AV Kozionov 
(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв). 

 
Most of the information technologies used in personnel management, were not initially 

designed for this area management activities, the needs of modern business have put forward new 
requirements to their functionality. Today information technologies allow to optimize and 
accelerate the process of labor activity of the specialists in the field of HR at nearly every stage of 
work with personnel. 

 
Ɂɚ ɩɨɫɥɟɞɧɢɟ 15-20 ɥɟɬ ɩɪɟɞɩɪɢɹɬɢɹ ɫɬɚɥɢ ɫɬɪɟɦɢɬɶɫɹ ɫɨɨɬɜɟɬɫɬɜɨɜɚɬɶ ɨɛɳɟɦɢɪɨɜɵɦ 

ɬɟɧɞɟɧɰɢɹɦ ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɪɚɡɜɢɬɢɹ, ɜ ɤɨɬɨɪɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɨ-ɬɟɯɧɨɥɨɝɢɱɟɫɤɨɦɭ ɚɫɩɟɤɬɭ 
ɜɟɞɟɧɢɹ ɛɢɡɧɟɫɚ ɭɞɟɥɹɟɬɫɹ ɡɧɚɱɢɬɟɥɶɧɨɟ ɜɧɢɦɚɧɢɟ. Ȼɥɚɝɨɞɚɪɹ ɷɬɨɦɭ ɜɨɡɪɨɫɥɚ ɩɨɩɭɥɹɪɧɨɫɬɶ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɜ ɫɮɟɪɟ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ. ɋɨɜɪɟɦɟɧɧɵɟ ɦɟɬɨɞɵ 
ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɟɦ ɩɪɟɞɩɨɥɚɝɚɸɬ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. 
Ʉɨɦɩɶɸɬɟɪɧɚɹ ɬɟɯɧɢɤɚ, ɩɟɪɫɨɧɚɥ, ɫɩɟɰɢɚɥɢɡɢɪɭɸɳɢɣɫɹ ɧɚ ɪɚɛɨɬɟ ɫ ɢɧɮɨɪɦɚɰɢɟɣ, ɚ ɬɚɤɠɟ 
ɬɟɥɟɤɨɦɦɭɧɢɤɚɰɢɨɧɧɵɟ ɥɢɧɢɢ ɫɜɹɡɢ ɹɜɥɹɸɬɫɹ ɧɟɨɛɯɨɞɢɦɵɦɢ ɷɥɟɦɟɧɬɚɦɢ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. 

 ɉɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɦɨɠɧɨ ɩɪɟɞɫɬɚɜɢɬɶ ɤɚɤ ɨɛɪɚɛɨɬɤɭ ɢɧɮɨɪɦɚɰɢɢ, 
ɫɥɟɞɨɜɚɬɟɥɶɧɨ, ɱɟɦ ɤɚɱɟɫɬɜɟɧɧɟɟ ɨɛɪɚɛɨɬɤɚ ɢɧɮɨɪɦɚɰɢɢ, ɬɟɦ ɷɮɮɟɤɬɢɜɧɟɟ ɭɩɪɚɜɥɟɧɢɟ. 
ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɭɱɚɫɬɜɭɸɬ ɜ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɢ ɭɩɪɚɜɥɟɧɢɹ. ȼ ɧɚɫɬɨɹɳɟɟ 
ɜɪɟɦɹ ɧɚ ɛɚɡɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɪɟɲɚɸɬɫɹ ɜɚɠɧɵɟ ɡɚɞɚɱɢ ɭɩɪɚɜɥɟɧɢɹ 
ɩɟɪɫɨɧɚɥɨɦ: 

1. ɍɱɟɬ ɩɟɪɫɨɧɚɥɚ (ɩɟɪɫɨɧɚɥɶɧɵɟ ɞɚɧɧɵɟ ɨ ɫɨɬɪɭɞɧɢɤɚɯ). 
2. ɉɥɚɧɢɪɨɜɚɧɢɟ ɲɬɚɧɧɵɯ ɪɚɫɩɢɫɚɧɢɣ ɫ ɮɨɪɦɢɪɨɜɚɧɢɟɦ ɞɨɥɠɧɨɫɬɧɵɯ ɢɧɫɬɪɭɤɰɢɣ. 
3. Ɋɚɫɱɟɬɵ ɫ ɩɟɪɫɨɧɚɥɨɦ (ɪɚɫɱɟɬ ɜɵɩɥɚɬ ɩɨ ɨɩɥɚɬɟ ɬɪɭɞɚ, ɩɨɫɨɛɢɹ, ɤɨɧɬɪɨɥɶ ɜɵɩɥɚɬ, 

ɩɨɞɨɬɱɟɬɧɵɟ ɥɢɰɚ). 
4. ɉɥɚɧɢɪɨɜɚɧɢɟ ɢ ɭɱɟɬ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ. 
5. ɍɱɟɬ ɩɨɞɨɬɱɟɬɧɵɯ ɫɭɦɦ ɢ ɞɟɩɨɧɟɧɬɨɜ ɢ ɬ.ɞ. 
Ƚɥɚɜɧɨɣ ɮɭɧɤɰɢɟɣ ɫɨɜɪɟɦɟɧɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɹɜɥɹɟɬɫɹ ɜɵɪɚɛɨɬɤɚ 

ɪɟɲɟɧɢɣ ɩɨ ɩɟɪɫɨɧɚɥɭ ɢ ɤɨɧɬɪɨɥɶ ɡɚ ɢɯ ɢɫɩɨɥɧɟɧɢɟɦ. ɂɦɟɧɧɨ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɨɛɟɫɩɟɱɟɧɢɹ 
ɜɵɩɨɥɧɟɧɢɹ ɷɬɢɯ ɮɭɧɤɰɢɣ ɞɚɟɬ ɜɨɡɦɨɠɧɨɫɬɶ ɪɚɫɫɦɚɬɪɢɜɚɬɶ ɭɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ ɤɚɤ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɣ ɩɪɨɰɟɫɫ, ɬ. ɟ. ɮɭɧɤɰɢɨɧɚɥɶɧɨ ɜɤɥɸɱɚɸɳɢɣ ɩɨɥɭɱɟɧɢɟ, ɩɟɪɟɞɚɱɭ, 
ɨɛɪɚɛɨɬɤɭ (ɩɪɟɨɛɪɚɡɨɜɚɧɢɟ), ɯɪɚɧɟɧɢɟ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɢɧɮɨɪɦɚɰɢɢ, ɚ ɫɚɦɭ ɢɟɪɚɪɯɢɱɟɫɤɭɸ 
ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɟɧɢɹ - ɤɚɤ ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ ɫɢɫɬɟɦɭ. 

ɂɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ ɭɩɪɚɜɥɟɧɢɹ – ɫɨɜɨɤɭɩɧɨɫɬɶ ɢɧɮɨɪɦɚɰɢɢ, ɷɤɨɧɨɦɢɤɨ-
ɦɚɬɟɦɚɬɢɱɟɫɤɢɯ ɦɟɬɨɞɨɜ ɢ ɦɨɞɟɥɟɣ, ɬɟɯɧɢɱɟɫɤɢɯ, ɩɪɨɝɪɚɦɦɧɵɯ, ɞɪɭɝɢɯ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɯ 
ɫɪɟɞɫɬɜ ɢ ɫɩɟɰɢɚɥɢɫɬɨɜ, ɩɪɟɞɧɚɡɧɚɱɟɧɧɚɹ ɞɥɹ ɨɛɪɚɛɨɬɤɢ ɢɧɮɨɪɦɚɰɢɢ ɢ ɩɪɢɧɹɬɢɹ 
ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ. 

Ɇɨɠɧɨ ɪɚɡɞɟɥɢɬɶ ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɫɮɟɪɟ HR ɧɚ 2 ɨɫɧɨɜɧɵɟ ɝɪɭɩɩɵ: ɫɩɟɰɢɚɥɢɫɬɵ ɩɨ 
ɢɧɬɟɪɧɟɬ-ɬɟɯɧɨɥɨɝɢɹɦ ɢ ɩɨ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɨɦɭ ɩɪɨɝɪɚɦɦɧɨɦɭ ɨɛɟɫɩɟɱɟɧɢɸ. 
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ɗɥɟɦɟɧɬɚɦɢ ɢɧɬɟɪɧɟɬ – ɬɟɯɧɨɥɨɝɢɢ ɹɜɥɹɸɬɫɹ ɤɨɪɩɨɪɚɬɢɜɧɵɟ ɜɟɛ-ɫɚɣɬɵ, ɷɥɟɤɬɪɨɧɧɚɹ 
ɩɨɱɬɚ, ɫɨɰɢɚɥɶɧɵɟ ɫɟɬɢ, ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɟ ɫɨɛɳɟɫɬɜɚ, ɩɪɨɝɪɚɦɦɵ ɦɧɝɧɨɜɟɧɧɨɝɨ ɨɛɦɟɧɚ 
ɫɨɨɛɳɟɧɢɹ. 

Ʉɨɪɩɨɪɚɬɢɜɧɵɟ ȼɟɛ-ɫɚɣɬɵ ɹɜɥɹɸɬɫɹ ɜɚɠɧɵɦ ɡɜɟɧɨɦ ɢɮɧɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ 
ɤɨɦɩɚɧɢɢ. Ɉɧɢ ɫɥɭɠɚɬ ɤɪɭɝɥɨɫɭɬɨɱɧɵɦ ɜɢɪɬɭɚɥɶɧɵɦ ɨɮɢɫɨɦ, ɝɞɟ ɩɨɫɟɬɢɬɟɥɢ ɦɨɝɭɬ ɧɚɣɬɢ 
ɪɚɡɥɢɱɧɭɸ ɢɧɬɟɪɟɫɭɸɳɭɸ ɢɯ ɢɧɮɨɪɦɚɰɢɸ, ɧɚɩɪɢɦɟɪ, ɜɪɟɦɹ ɪɚɛɨɬɵ ɩɪɟɞɩɪɢɹɬɢɹ, ɬɟɥɟɮɨɧɵ 
ɨɮɢɫɨɜ, ɪɚɛɨɱɢɟ ɜɚɤɚɧɫɢɢ ɢ ɬ.ɞ. 

ɗɥɟɤɬɪɨɧɧɚɹ ɩɨɱɬɚ ɩɨ ɫɨɫɬɚɜɭ ɷɥɟɦɟɧɬɨɜ ɢ ɩɪɢɧɰɢɩɭ ɪɚɛɨɬɵ ɩɪɚɤɬɢɱɟɫɤɢ ɩɨɜɬɨɪɹɟɬ 
ɫɢɫɬɟɦɭ ɛɭɦɚɠɧɨɣ ɩɨɱɬɵ, ɡɚɢɦɫɬɜɭɹ ɤɚɤ ɬɟɪɦɢɧɵ, ɬɚɤ ɢ ɯɚɪɚɤɬɟɪɧɵɟ ɨɫɨɛɟɧɧɨɫɬɢ — 
ɩɪɨɫɬɨɬɭ ɢɫɩɨɥɶɡɨɜɚɧɢɹ, ɡɚɞɟɪɠɤɢ ɩɟɪɟɞɚɱɢ ɫɨɨɛɳɟɧɢɣ, ɞɨɫɬɚɬɨɱɧɭɸ ɧɚɞɺɠɧɨɫɬɶ ɢ ɜ ɬɨ ɠɟ 
ɜɪɟɦɹ ɨɬɫɭɬɫɬɜɢɟ ɝɚɪɚɧɬɢɢ ɞɨɫɬɚɜɤɢ. Ⱦɨɫɬɨɢɧɫɬɜɚɦɢ ɷɥɟɤɬɪɨɧɧɨɣ ɩɨɱɬɵ ɹɜɥɹɸɬɫɹ ɥɟɝɤɨ 
ɜɨɫɩɪɢɧɢɦɚɟɦɵɟ ɢ ɡɚɩɨɦɢɧɚɟɦɵɟ ɱɟɥɨɜɟɤɨɦ ɚɞɪɟɫɚ (ɧɚɩɪɢɦɟɪ, millo@gmail.МШЦ); ɩɟɪɟɞɚɱɚ 
ɬɟɤɫɬɚ, ɚ ɬɚɤɠɟ ɮɚɣɥɨɜ; ɧɚɞɺɠɧɨɫɬɶ ɞɨɫɬɚɜɤɢ ɫɨɨɛɳɟɧɢɹ; ɩɪɨɫɬɨɬɚ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɱɟɥɨɜɟɤɨɦ 
ɢ ɩɪɨɝɪɚɦɦɚɦɢ. ɇɟɞɨɫɬɚɬɤɢ ɷɥɟɤɬɪɨɧɧɨɣ ɩɨɱɬɵ: ɫɩɚɦ (ɦɚɫɫɨɜɵɟ ɪɟɤɥɚɦɧɵɟ ɢ ɜɢɪɭɫɧɵɟ 
ɪɚɫɫɵɥɤɢ); ɨɝɪɚɧɢɱɟɧɢɹ ɪɚɡɦɟɪɚ ɫɨɨɛɳɟɧɢɹ. 

ȼ ɩɪɨɝɪɚɦɦɚɯ ɦɝɧɨɜɟɧɧɨɝɨ ɨɛɦɟɧɚ ɫɨɨɛɳɟɧɢɹɦɢ ɦɨɝɭɬ ɩɟɪɟɞɚɜɚɬɶɫɹ ɬɟɤɫɬɨɜɵɟ 
ɫɨɨɛɳɟɧɢɹ, ɡɜɭɤɨɜɵɟ ɫɢɝɧɚɥɵ, ɢɡɨɛɪɚɠɟɧɢɹ, ɜɢɞɟɨ. Ɇɧɨɝɢɟ ɢɡ ɬɚɤɢɯ ɩɪɨɝɪɚɦɦ ɦɨɝɭɬ 
ɩɪɢɦɟɧɹɬɶɫɹ ɞɥɹ ɨɪɝɚɧɢɡɚɰɢɢ ɝɪɭɩɩɨɜɵɯ ɬɟɤɫɬɨɜɵɯ ɱɚɬɨɜ ɢɥɢ ɜɢɞɟɨɤɨɧɮɟɪɟɧɰɢɣ. 

ɉɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɢɧɬɟɪɧɟɬ-ɫɨɨɛɳɟɫɬɜɚ ɩɪɟɞɫɬɚɜɥɹɸɬ ɫɨɛɨɣ ɝɪɭɩɩɵ ɫɚɣɬɨɜ ɢɥɢ 
ɩɨɪɬɚɥɵ, ɜɡɚɢɦɨɫɜɹɡɚɧɧɵɟ ɩɨ ɬɟɦɚɬɢɤɟ ɢ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɦ ɢɧɬɟɪɟɫɚɦ ɩɨɫɪɟɞɫɬɜɨɦ ɫɫɵɥɨɤ.  

Ʉɚɞɪɨɜɵɣ ɫɩɟɰɢɚɥɢɫɬ, ɜɨɣɞɹ ɜ ɬɚɤɭɸ ɫɟɬɶ, ɜɫɟɝɞɚ ɧɚɣɞɺɬ ɦɚɫɫɭ ɫɩɟɰɢɚɥɢɫɬɨɜ ɩɨ 
ɪɚɡɥɢɱɧɵɦ ɜɨɩɪɨɫɚɦ, ɱɬɨ ɩɨɦɨɠɟɬ ɜ ɪɟɲɟɧɢɟ ɟɝɨ ɩɪɨɛɥɟɦ. 

ɑɬɨ ɤɚɫɚɟɬɫɹ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɨɝɨ ɩɪɨɝɪɚɦɦɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ, ɬɨ ɷɥɟɦɟɧɬɚɦɢ ɞɚɧɧɨɣ 
ɝɪɭɩɩɵ ɹɜɥɹɸɬɫɹ ɫɩɪɚɜɨɱɧɨ-ɩɪɚɜɨɜɵɟ ɫɢɬɟɦɵ, ɷɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ, ɨɬɞɟɥɶɧɵɟ ɩɪɨɝɪɚɦɦɵ 
ɚɜɬɨɪɢɡɚɰɢɢ, ɚ ɬɚɤ ɠɟ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɟ ɤɨɦɩɥɟɤɫɧɵɟ ɩɪɨɝɪɚɦɦɵ. 

əɪɤɢɦɢ ɩɪɢɦɟɪɨɦ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɯ ɤɨɦɩɥɟɤɫɧɵɯ ɩɪɨɝɪɚɦɦ ɹɜɥɹɟɬɫɹ ɩɪɨɝɪɚɦɦɚ 
"1ɋ:Ɂɚɪɩɥɚɬɚ ɢ Ʉɚɞɪɵ" - ɧɟɡɚɦɟɧɢɦɵɣ ɩɨɦɨɳɧɢɤ ɩɪɢ ɤɚɞɪɨɜɨɦ ɭɱɟɬɟ ɢ ɪɚɫɱɟɬɟ ɡɚɪɚɛɨɬɧɨɣ 
ɩɥɚɬɵ. Ɉɧɚ ɲɢɪɨɤɨ ɢɫɩɨɥɶɡɭɟɬɫɹ ɧɟ ɬɨɥɶɤɨ ɧɚ ɩɪɟɞɩɪɢɹɬɢɹɯ, ɧɚɯɨɞɹɳɢɯɫɹ ɧɚ ɯɨɡɪɚɫɱɟɬɟ, ɧɨ 
ɢ ɜ ɨɪɝɚɧɢɡɚɰɢɹɯ, ɧɚɯɨɞɹɳɢɯɫɹ ɧɚ ɛɸɞɠɟɬɧɨɦ ɮɢɧɚɧɫɢɪɨɜɚɧɢɢ. Ƚɪɚɦɨɬɧɨɟ ɜɟɞɟɧɢɟ 
ɤɚɞɪɨɜɨɝɨ ɢ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɭɱɟɬɨɜ - ɨɫɨɡɧɚɧɧɚɹ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɞɥɹ ɥɸɛɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ. 
ɇɟɡɚɜɢɫɢɦɨ ɨɬ ɬɨɝɨ, ɜ ɤɚɤɨɣ ɢɡ ɫɮɟɪ ɛɢɡɧɟɫɚ ɜɟɞɟɬ ɞɟɹɬɟɥɶɧɨɫɬɶ ɨɪɝɚɧɢɡɚɰɢɹ, ɧɟɡɚɜɢɫɢɦɨ ɨɬ 
ɤɨɥɢɱɟɫɬɜɚ ɫɨɬɪɭɞɧɢɤɨɜ ɩɪɚɜɢɥɶɧɚɹ ɨɪɝɚɧɢɡɚɰɢɹ ɞɚɧɧɨɣ ɪɚɛɨɬɵ – ɨɞɢɧ ɢɡ ɜɚɠɧɵɯ ɮɚɤɬɨɪɨɜ 
ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɬɪɭɞɚ ɢ ɩɪɨɢɡɜɨɞɫɬɜɚ. 

ɉɪɨɝɪɚɦɦɚ 1ɋ Ɂɚɪɩɥɚɬɚ ɢ Ʉɚɞɪɵ ɩɪɟɞɧɚɡɧɚɱɟɧɚ ɞɥɹ ɪɚɫɱɟɬɚ ɡɚɪɩɥɚɬɵ ɢ ɤɚɞɪɨɜɨɝɨ 
ɭɱɟɬɚ, Ɉɧɚ ɩɨɡɜɨɥɹɟɬ ɧɟ ɬɨɥɶɤɨ ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɬɶ ɪɚɫɱɟɬ ɡɚɪɩɥɚɬɵ, ɧɨ ɢ ɨɪɝɚɧɢɡɨɜɚɬɶ ɭɱɟɬ 
ɫɨɬɪɭɞɧɢɤɨɜ, ɪɟɝɢɫɬɪɢɪɨɜɚɬɶ ɫɥɭɠɟɛɧɵɟ ɩɟɪɟɦɟɳɟɧɢɹ, ɩɨɥɭɱɚɬɶ ɫɬɚɬɢɫɬɢɱɟɫɤɢɟ ɫɩɪɚɜɤɢ ɩɨ 
ɤɚɞɪɨɜɨɦɭ ɫɨɫɬɚɜɭ. ɍɧɢɜɟɪɫɚɥɶɧɨɫɬɶ ɫɢɫɬɟɦɵ ɩɨɡɜɨɥɹɟɬ ɪɟɚɥɢɡɨɜɚɬɶ ɥɸɛɨɣ ɩɨɞɯɨɞ ɤ 
ɪɟɲɟɧɢɸ ɷɬɢɯ ɡɚɞɚɱ ɢ ɩɨɥɭɱɚɬɶ ɥɸɛɵɟ ɨɬɱɟɬɧɵɟ ɞɨɤɭɦɟɧɬɵ. 

ɋ ɩɨɦɨɳɶɸ ɩɪɨɝɪɚɦɦɵ 1ɋ Ɂɚɪɩɥɚɬɚ ɢ Ʉɚɞɪɵ ɫɬɚɧɨɜɢɬɫɹ ɜɨɡɦɨɠɧɵɦ ɨɫɭɳɟɫɬɜɥɹɬɶ 
ɫɥɟɞɭɸɳɢɟ ɞɟɣɫɬɜɢɹ: 

 ɨɮɨɪɦɥɹɬɶ ɩɪɢɤɚɡɵ ɨ ɩɪɢɟɦɟ ɧɚ ɪɚɛɨɬɭ; 
 ɨɮɨɪɦɥɹɬɶ ɩɪɢɤɚɡɵ ɨ ɩɪɨɞɜɢɠɟɧɢɢ ɩɨ ɫɥɭɠɛɟ; 
 ɜɜɨɞɢɬɶ ɢ ɪɚɫɫɱɢɬɵɜɚɬɶ ɛɨɥɶɧɢɱɧɵɟ ɥɢɫɬɵ; 
 ɨɫɭɳɟɫɬɜɥɹɬɶ ɪɚɫɱɟɬ ɨɬɩɭɫɤɨɜ ɪɚɡɧɨɝɨ ɬɢɩɚ ɢ ɨɮɨɪɦɥɹɬɶ ɨɬɩɭɫɤɧɵɟ ɡɚɩɢɫɤɢ; 
 ɜɜɨɞɢɬɶ ɪɚɡɨɜɵɟ ɢɥɢ ɞɨɥɝɨɫɪɨɱɧɵɟ ɞɨɩɥɚɬɵ ɢ ɧɚɞɛɚɜɤɢ; 
 ɨɮɨɪɦɥɹɬɶ ɩɪɢɤɚɡɵ ɨ ɜɵɩɥɚɬɟ ɩɪɟɦɢɢ ɤɚɤ ɩɨɞɪɚɡɞɟɥɟɧɢɹɦ, ɬɚɤ ɢ ɨɬɞɟɥɶɧɵɦ 

ɫɨɬɪɭɞɧɢɤɚɦ; 
 ɩɪɨɜɨɞɢɬɶ ɩɟɪɟɪɚɫɱɟɬɵ "ɡɚɞɧɢɦ ɱɢɫɥɨɦ"; 
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 ɪɚɫɫɱɢɬɵɜɚɬɶ ɪɚɡɧɨɨɛɪɚɡɧɵɟ ɞɨɩɥɚɬɵ ɨɬ ɞɨɩɥɚɬɵ ɤ ɨɤɥɚɞɭ ɞɨ ɧɚɞɛɚɜɤɢ "ɡɚ ɜɵɫɥɭɝɭ 
ɥɟɬ"; 

 ɜɟɫɬɢ ɲɬɚɬɧɨɟ ɪɚɫɩɢɫɚɧɢɟ ɩɪɟɞɩɪɢɹɬɢɹ; 
 ɩɨɥɭɱɚɬɶ ɫɬɚɧɞɚɪɬɧɵɟ ɨɬɱɟɬɵ ɢ ɮɨɪɦɵ ɞɥɹ ɩɪɟɞɫɬɚɜɥɟɧɢɹ ɜ ɧɚɥɨɝɨɜɵɟ ɢ ɩɪɨɱɢɟ 

ɨɪɝɚɧɵ; 
 ɩɪɨɜɨɞɢɬɶ ɦɟɠɪɚɫɱɟɬɧɵɟ ɜɵɩɥɚɬɵ ɡɚɪɩɥɚɬɵ; 
 ɩɪɨɜɨɞɢɬɶ ɱɚɫɬɢɱɧɭɸ ɜɵɩɥɚɬɭ ɡɚɪɩɥɚɬɵ; 
 ɞɟɩɨɧɢɪɨɜɚɬɶ ɫɭɦɦɵ, ɧɟ ɜɵɞɚɧɧɵɟ ɩɨ ɩɥɚɬɟɠɧɵɦ ɜɟɞɨɦɨɫɬɹɦ; 
 ɭɱɢɬɵɜɚɬɶ ɞɨɥɝɢ ɩɨ ɡɚɪɩɥɚɬɟ ɩɪɨɲɥɵɯ ɩɟɪɢɨɞɨɜ; 
 ɨɮɨɪɦɥɹɬɶ ɭɜɨɥɶɧɟɧɢɟ ɫ ɪɚɫɱɟɬɨɦ ɤɨɦɩɟɧɫɚɰɢɢ ɨɬɩɭɫɤɚ, ɜɵɯɨɞɧɨɝɨ ɩɨɫɨɛɢɹ; 
 ɢ ɦɧɨɝɨɟ ɞɪɭɝɨɟ... 
ȼ ɞɚɧɧɨɣ ɩɪɨɝɪɚɦɦɟ ɟɫɬɶ ɜɨɡɦɨɠɧɨɫɬɶ ɩɪɢɞɚɬɶ ɢɧɞɢɜɢɞɭɚɥɶɧɨɫɬɶ ɧɟɫɬɚɧɞɚɪɬɧɵɦ 

ɨɬɱɟɬɚɦ, ɢɫɩɨɥɶɡɭɹ ɥɨɝɨɬɢɩ ɤɨɧɤɪɟɬɧɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ, ɰɜɟɬɨɜɨɟ ɜɵɞɟɥɟɧɢɟ ɬɟɤɫɬɚ, 
ɪɚɡɧɨɨɛɪɚɡɧɵɟ ɲɪɢɮɬɵ ɢ ɬ.ɞ. 
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INNOVATIONS IN STAFF MOTIVATION 

 
T.A. Krymova 

(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 
 

The article is devoted to the innovations in staff motivation. The author explains what is 
motivation and how to use information technologies made the groundbreaking innovations. 

 
 

ȼ ɫɨɜɪɟɦɟɧɧɨɦ ɦɟɧɟɞɠɦɟɧɬɟ ɛɨɥɶɲɨɟ ɡɧɚɱɟɧɢɟ  ɩɪɢɨɛɪɟɬɚɟɬ ɦɨɬɢɜɚɰɢɹ ɩɟɪɫɨɧɚɥɚ. 
Ɇɨɬɢɜɚɰɢɹ ɹɜɥɹɟɬɫɹ ɨɞɧɢɦ ɢɡ ɨɫɧɨɜɧɵɯ ɫɪɟɞɫɬɜ ɨɛɟɫɩɟɱɟɧɢɹ ɨɩɬɢɦɚɥɶɧɨɝɨ ɢɫɩɨɥɶɡɨɜɚɧɢɹ 
ɪɟɫɭɪɫɨɜ ɢ ɢɦɟɸɳɟɝɨɫɹ ɤɚɞɪɨɜɨɝɨ ɩɨɬɟɧɰɢɚɥɚ. Ƚɥɚɜɧɨɣ ɰɟɥɶɸ  ɦɨɬɢɜɚɰɢɢ ɹɜɥɹɟɬɫɹ 
ɩɨɥɭɱɟɧɢɟ ɦɚɤɫɢɦɚɥɶɧɨɣ ɨɬɞɚɱɢ ɨɬ  ɢɦɟɸɳɢɯɫɹ ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ, ɱɬɨ ɩɨɡɜɨɥɹɟɬ ɩɨɜɵɫɢɬɶ 
ɩɪɢɛɵɥɶɧɨɫɬɶ  ɢ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶ  ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɢ.  

Ɉɫɨɛɟɧɧɨɫɬɶɸ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɜ ɫɨɜɪɟɦɟɧɧɨɦ ɦɟɧɟɞɠɦɟɧɬɟ ɹɜɥɹɟɬɫɹ 
ɡɧɚɱɢɦɨɫɬɶ ɥɢɱɧɨɫɬɧɵɯ ɤɚɱɟɫɬɜ ɪɚɛɨɬɧɢɤɚ. Ɍɟɦ ɫɚɦɵɦ ɫɢɫɬɟɦɚ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɦɟɧɹɟɬɫɹ ɢ 

http://miemp-mi-gor.narod.ru/utcheba/itu/glava/010.htm
http://ref.rushkolnik.ru/
http://ru.wikipedia.org/wiki/%D0%E5%EA%EB%E0%EC%E0

