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ɫɢɫɬɟɦɚ ɷɤɫɩɥɭɚɬɢɪɭɟɬɫɹ ɪɭɤɨɜɨɞɢɬɟɥɹɦɢ ɢ ɫɩɟɰɢɚɥɢɫɬɚɦɢ ɨɬɞɟɥɚ ɤɚɞɪɨɜ ɜ ɩɪɨɰɟɫɫɟ ɜɵɛɨɪɚ 
ɩɟɪɫɨɧɚɥɚ, ɚɧɚɥɢɡɚ ɦɟɠɥɢɱɧɨɫɬɧɵɯ ɨɬɧɨɲɟɧɢɣ, ɜɟɞɟɧɢɢ ɛɚɡɵ ɞɚɧɧɵɯ ɩɨ ɤɚɞɪɚɦ. ȼ ɫɢɫɬɟɦɟ 
ɫɨɞɟɪɠɢɬɫɹ ɞɚɧɧɵɟ ɨ ɥɢɱɧɨɫɬɧɵɯ ɯɚɪɚɤɬɟɪɢɫɬɢɤɚɯ ɥɸɞɟɣ, ɩɨɥɭɱɟɧɧɵɯ ɜ ɯɨɞɟ ɬɟɫɬɢɪɨɜɚɧɢɹ. 
ȼ ɧɟɣ ɫɨɞɟɪɠɢɬɫɹ ɛɨɥɶɲɨɟ ɤɨɥɢɱɟɫɬɜɨ ɪɚɡɧɵɯ ɬɟɫɬɨɜ, ɩɨɪɟɡɭɥɶɬɚɬɨɦ ɤɨɬɨɪɵɯ ɦɨɠɧɨ ɫɞɟɥɚɬɶ 
ɜɵɜɨɞ ɨ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɣ ɤɜɚɥɢɮɢɤɚɰɢɢ ɪɚɛɨɬɧɢɤɨɜ, ɢɯ ɩɫɢɯɨɮɢɡɢɨɥɨɝɢɱɟɫɤɢɟ ɩɚɪɚɦɟɬɪɵ, 
ɜ ɬɨɠɟ ɜɪɟɦɹ ɦɨɠɧɨ ɩɪɨɚɧɚɥɢɡɢɪɨɜɚɬɶ ɢɡɦɟɧɟɧɢɟ ɨɩɪɟɞɟɥɟɧɧɵɯ ɯɚɪɚɤɬɟɪɢɫɬɢɤ, ɞɥɹ ɬɨɝɨ 
ɱɬɨɛɵ ɜɵɹɜɢɬɶ, ɢɦɟɸɳɢɟɫɹ ɨɬɤɥɨɧɟɧɢɹ ɨɬ ɨɛɳɟɩɪɢɧɹɬɵɯ ɩɪɚɜɢɥ ɢ ɧɨɪɦ. ɋɢɫɬɟɦɨɣ 
ɢɫɩɨɥɶɡɭɸɬɫɹ ɫɬɚɬɢɫɬɢɱɟɫɤɢɟ ɫɪɟɞɫɬɜɚ ɨɛɪɚɛɨɬɤɢ ɢɧɮɨɪɦɚɰɢɢ. ȼ ɨɪɝɚɧɚɯ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɝɨ 
ɭɩɪɚɜɥɟɧɢɹ ɊɎ ɢ ɜ ɧɟɫɤɨɥɶɤɢɯ ɧɟɤɨɦɦɟɪɱɟɫɤɢɯ ɫɬɪɭɤɬɭɪɚɯ ɢɫɩɨɥɶɡɭɟɬɫɹ ɗɋ PSY. [1]. 
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In this paper are considered the two main principles of innovative management of labor 

which includes new methods of labor management and ways to motivate and stimulate plant 
personnel. We have also noted importance of innovative management of labor for improving the 
functioning the enterprise. 

 
Ɋɚɡɜɢɬɢɟ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɩɨɜɥɟɤɥɢ ɡɚ ɫɨɛɨɣ 

ɜɨɡɧɢɤɧɨɜɟɧɢɟ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɧɨɜɨɜɜɟɞɟɧɢɣ, ɨɫɨɛɟɧɧɨ ɜ ɭɩɪɚɜɥɟɧɢɢ ɱɟɥɨɜɟɱɟɫɤɢɦɢ 
ɪɟɫɭɪɫɚɦɢ. ȼ ɫɜɹɡɢ ɫ ɷɬɢɦ, ɱɬɨɛɵ ɩɪɟɞɩɪɢɹɬɢɟ ɦɨɝɥɨ ɷɮɮɟɤɬɢɜɧɨ ɮɭɧɤɰɢɨɧɢɪɨɜɚɬɶ ɢ 
ɪɚɡɜɢɜɚɬɶɫɹ, ɨɧɨ ɞɨɥɠɧɨ ɨɪɝɚɧɢɡɨɜɚɬɶ ɫɜɨɸ ɞɟɹɬɟɥɶɧɨɫɬɶ ɢ ɭɩɪɚɜɥɟɧɢɟ ɫɨɝɥɚɫɧɨ ɩɪɚɜɢɥɚɦ, 
ɤɨɬɨɪɵɟ ɞɢɤɬɭɸɬ ɧɨɜɵɟ ɭɫɥɨɜɢɹ. ɇɚ ɩɟɪɜɵɣ ɩɥɚɧ ɫɬɚɥɢ ɜɵɯɨɞɢɬɶ ɢɧɧɨɜɚɰɢɨɧɧɵɟ ɦɟɬɨɞɵ 
ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɦ, ɩɨɫɤɨɥɶɤɭ ɭɩɪɚɜɥɟɧɢɟ ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ, ɩɪɟɠɞɟ ɜɫɟɝɨ, – ɷɬɨ 
ɭɩɪɚɜɥɟɧɢɟ ɧɚ ɨɫɧɨɜɟ ɩɨɫɬɨɹɧɧɵɯ ɧɨɜɨɜɜɟɞɟɧɢɣ. 

ɂɧɧɨɜɚɰɢɨɧɧɵɣ ɬɢɩ ɭɩɪɚɜɥɟɧɢɹ ɨɪɝɚɧɢɡɚɰɢɟɣ ɬɪɭɞɚ ɨɫɧɨɜɚɧ ɧɚ ɪɚɡɪɚɛɨɬɤɟ ɢ 
ɜɧɟɞɪɟɧɢɢ ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ ɧɨɜɨɜɜɟɞɟɧɢɣ ɢ ɧɚɩɪɚɜɥɟɧ ɧɚ ɪɨɫɬ ɢ ɪɚɡɜɢɬɢɟ ɨɪɝɚɧɢɡɚɰɢɢ 
ɬɪɭɞɚ, ɨɛɟɫɩɟɱɟɧɢɟ ɛɨɥɟɟ ɩɨɥɧɨɝɨ ɟɟ ɫɨɨɬɜɟɬɫɬɜɢɹ ɩɚɪɚɦɟɬɪɚɦ ɬɟɯɧɢɤɨ-ɬɟɯɧɨɥɨɝɢɱɟɫɤɨɣ 
ɛɚɡɵ ɩɪɨɢɡɜɨɞɫɬɜɚ. Ɉɪɢɟɧɬɚɰɢɹ ɧɚ ɪɭɬɢɧɧɵɟ ɫɨɰɢɚɥɶɧɨ-ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɟ ɦɟɬɨɞɵ ɢ ɫɪɟɞɫɬɜɚ 
ɭɩɪɚɜɥɟɧɢɹ ɜ ɫɨɜɪɟɦɟɧɧɨɦ ɦɢɪɟ ɩɪɢɜɨɞɢɬ ɤ ɧɟɷɮɮɟɤɬɢɜɧɨɣ ɪɚɛɨɬɟ ɜɫɟɣ ɨɪɝɚɧɢɡɚɰɢɢ, 
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ɞɪɭɝɢɦɢ ɫɥɨɜɚɦɢ, «ɬɨɪɦɨɡɢɬ» ɪɚɡɜɢɬɢɟ ɨɪɝɚɧɢɡɚɰɢɢ. ɂɧɧɨɜɚɰɢɨɧɧɨɟ ɭɩɪɚɜɥɟɧɢɟ ɬɪɭɞɨɦ 
ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɫɥɨɠɧɭɸ ɫɢɫɬɟɦɭ, ɤɨɬɨɪɚɹ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɪɚɡɥɢɱɧɵɟ ɫɩɨɫɨɛɵ 
ɩɪɢɦɟɧɟɧɢɹ ɧɨɜɨɜɜɟɞɟɧɢɣ ɜ ɭɫɥɨɜɢɹɯ ɧɨɜɨɣ ɪɵɧɨɱɧɨɣ ɷɤɨɧɨɦɢɤɢ. Ɉɞɧɚɤɨ ɜɫɟ ɷɬɢ ɫɩɨɫɨɛɵ 
ɤɨɫɜɟɧɧɨ ɩɨɞɪɚɡɞɟɥɹɸɬ ɜ ɞɜɟ ɛɨɥɶɲɢɟ ɝɪɭɩɩɵ. ɉɟɪɜɚɹ - ɷɬɨ ɧɨɜɵɟ ɦɟɬɨɞɵ ɭɩɪɚɜɥɟɧɢɹ 
ɬɪɭɞɨɦ. ȼɬɨɪɚɹ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɫɩɨɫɨɛɵ ɦɨɬɢɜɚɰɢɢ ɢ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɩɟɪɫɨɧɚɥɚ ɧɚ 
ɩɪɟɞɩɪɢɹɬɢɢ. ɂɦɟɧɧɨ ɨɬ ɤɚɱɟɫɬɜɚ ɜɵɩɨɥɧɟɧɢɹ ɷɬɢɯ ɞɜɭɯ ɚɫɩɟɤɬɨɜ ɢɧɧɨɜɚɰɢɢ ɛɭɞɟɬ ɡɚɜɢɫɟɬɶ 
ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɪɚɛɨɬɵ ɜɫɟɣ ɨɪɝɚɧɢɡɚɰɢɢ ɜ ɰɟɥɨɦ. 

ɋɬɚɧɞɚɪɬɧɨ ɜɫɟ ɦɟɬɨɞɵ ɭɩɪɚɜɥɟɧɢɹ ɞɟɥɹɬ ɧɚ ɬɪɢ ɝɪɭɩɩɵ: ɚɞɦɢɧɢɫɬɪɚɬɢɜɧɨ-ɩɪɚɜɨɜɵɟ 
(ɨɫɭɳɟɫɬɜɥɟɧɢɟ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɜɨɡɞɟɣɫɬɜɢɣ ɧɚ ɩɟɪɫɨɧɚɥ, ɧɚ ɨɫɧɨɜɟ ɜɥɚɫɬɧɵɯ ɨɬɧɨɲɟɧɢɣ, 
ɞɢɫɰɢɩɥɢɧɵ ɢ ɫɢɫɬɟɦɵ ɚɞɦɢɧɢɫɬɪɚɬɢɜɧɨ-ɩɪɚɜɨɜɵɯ ɜɡɵɫɤɚɧɢɣ), ɷɤɨɧɨɦɢɱɟɫɤɢɟ 
ɦɟɬɨɞɵ(ɜɨɡɞɟɣɫɬɜɢɟ ɧɚ ɩɟɪɫɨɧɚɥ ɫ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɡɚɤɨɧɨɜ) ɢ ɫɨɰɢɚɥɶɧɨ-
ɩɫɢɯɨɥɨɝɢɱɟɫɤɢɟ (ɨɫɭɳɟɫɬɜɥɟɧɢɟ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɜɨɡɞɟɣɫɬɜɢɣ ɧɚ ɩɟɪɫɨɧɚɥ, ɨɫɧɨɜɚɧɧɵɟ ɧɚ 
ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɡɚɤɨɧɨɦɟɪɧɨɫɬɟɣ ɫɨɰɢɨɥɨɝɢɢ ɢ ɩɫɢɯɨɥɨɝɢɢ). Ⱦɚɧɧɚɹ ɤɥɚɫɫɢɮɢɤɚɰɢɹ 
ɪɚɫɩɪɨɫɬɪɚɧɟɧɚ ɩɪɚɤɬɢɱɟɫɤɢ ɜɨ ɜɫɟɣ ɜ ɥɢɬɟɪɚɬɭɪɟ ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɩɟɪɫɨɧɚɥɨɦ ɥɢɬɟɪɚɬɭɪɟ, ɩɨ 
ɷɤɨɧɨɦɢɤɟ ɢ ɫɨɰɢɨɥɨɝɢɢ ɬɪɭɞɚ ɢ ɬ.ɞ. Ɉɞɧɚɤɨ ɫɭɳɟɫɬɜɭɟɬ ɞɪɭɝɚɹ ɤɥɚɫɫɢɮɢɤɚɰɢɹ ɦɟɬɨɞɨɜ, 
ɤɨɬɨɪɚɹ ɜɩɢɫɵɜɚɟɬɫɹ ɜ ɤɨɧɰɟɩɰɢɸ ɢɧɧɨɜɚɰɢɨɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɦ. ȼ ɟɺ ɨɫɧɨɜɟ ɩɨɥɨɠɟɧ 
ɞɪɭɝɨɣ ɩɪɢɡɧɚɤ — ɫɬɟɩɟɧɶ ɫɜɨɛɨɞɵ ɨɛɴɟɤɬɚ ɭɩɪɚɜɥɟɧɢɹ ɜ ɫɜɹɡɢ ɫ ɜɨɡɞɟɣɫɬɜɢɟɦ ɧɚ ɧɟɝɨ 
ɫɭɛɴɟɤɬɚ. ȼ ɞɚɧɧɨɣ ɤɥɚɫɫɢɮɢɤɚɰɢɢ ɦɟɬɨɞɵ ɭɩɪɚɜɥɟɧɢɹ ɩɨɞɪɚɡɞɟɥɹɸɬ ɧɚ ɬɪɢ ɝɪɭɩɩɵ: 
ɩɪɢɧɭɠɞɟɧɢɹ, ɩɨɛɭɠɞɟɧɢɹ, ɭɛɟɠɞɟɧɢɹ. ɗɮɮɟɤɬɢɜɧɨɟ ɭɩɪɚɜɥɟɧɢɟ ɞɨɫɬɢɝɚɟɬɫɹ ɧɟɤɨɬɨɪɵɦ 
ɪɚɰɢɨɧɚɥɶɧɵɦ ɫɨɨɬɧɨɲɟɧɢɟɦ ɷɬɢɯ ɦɟɬɨɞɨɜ ɜɨɡɞɟɣɫɬɜɢɹ ɜ ɭɩɪɚɜɥɟɧɢɢ. Ɇɟɬɨɞɵ 
ɩɪɢɧɭɠɞɟɧɢɹ, ɩɨɛɭɠɞɟɧɢɹ ɢ ɭɛɟɠɞɟɧɢɹ ɞɨɥɠɧɵ ɫɨɱɟɬɚɬɶɫɹ ɜ ɫɨɨɬɧɨɲɟɧɢɢ ɩɪɢɦɟɪɧɨ 4:4:2 
ɫɨɨɬɜɟɬɫɬɜɟɧɧɨД1Ж. 

ȼ ɭɫɥɨɜɢɹɯ ɢɧɧɨɜɚɰɢɨɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɜɵɦɢ ɪɟɫɭɪɫɚɦɢ ɦɨɬɢɜɚɰɢɹ ɢ 
ɫɬɢɦɭɥɢɪɨɜɚɧɢɟ ɩɟɪɫɨɧɚɥɚ ɹɜɥɹɸɬɫɹ ɜɬɨɪɨɣ ɧɟɨɬɴɟɦɥɟɦɨɣ ɱɚɫɬɶɸ ɢɧɧɨɜɚɰɢɨɧɧɨɝɨ 
ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɦ. ɇɨɜɚɹ ɪɵɧɨɱɧɚɹ ɷɤɨɧɨɦɢɤɚ ɞɢɤɬɭɟɬ ɧɨɜɵɟ ɩɪɚɜɢɥɚ ɛɨɪɶɛɵ ɡɚ 
ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɟ ɤɚɞɪɵ, ɚ ɷɬɨ ɡɧɚɱɢɬ, ɱɬɨ ɪɚɛɨɬɨɞɚɬɟɥɶ ɡɚɢɧɬɟɪɟɫɨɜɚɧ ɜ ɤɚɤ ɩɪɢɜɥɟɱɟɧɢɢ 
ɧɨɜɵɯ ɥɸɞɟɣ, ɬɚɤ ɢ ɜ ɩɨɜɵɲɟɧɢɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɬɪɭɞɚ, ɱɬɨ ɧɟ ɜɨɡɦɨɠɧɨ ɛɟɡ ɨɬɥɚɠɟɧɧɨɣ 
ɫɢɫɬɟɦɵ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɢ ɦɨɬɢɜɚɰɢɢ. 

ɋɭɳɧɨɫɬɶ ɦɨɬɢɜɚɰɢɢ ɢ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɫɨɫɬɨɢɬ ɜ ɫɨɡɞɚɧɢɢ 
ɭɫɥɨɜɢɣ ɞɥɹ ɮɨɪɦɢɪɨɜɚɧɢɹ ɞɨɥɝɨɜɪɟɦɟɧɧɨɣ ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɨɫɬɢ ɪɚɛɨɬɧɢɤɨɜ ɜ ɧɚɪɚɳɢɜɚɧɢɢ 
ɢ ɨɛɧɨɜɥɟɧɢɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ ɩɨɬɟɧɰɢɚɥɚ, ɜ ɨɩɬɢɦɚɥɶɧɵɯ ɩɪɨɩɨɪɰɢɹɯ ɩɨɬɪɟɛɥɟɧɢɹ ɢ 
ɧɚɤɨɩɥɟɧɢɹ. Ⱦɜɢɠɭɳɟɣ ɫɢɥɨɣ ɦɨɬɢɜɚɰɢɢ ɢ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɹɜɥɹɸɬɫɹ ɜɧɭɬɪɟɧɧɢɟ (ɦɨɬɢɜɵ) 
ɢ ɜɧɟɲɧɢɟ (ɫɬɢɦɭɥɵ) ɮɚɤɬɨɪɵ. ɇɟɫɦɨɬɪɹ ɧɚ ɬɨ, ɱɬɨ ɦɚɬɟɪɢɚɥɶɧɨɟ ɩɨɛɭɠɞɟɧɢɟ ɤ ɬɪɭɞɭ 
ɨɫɬɚɟɬɫɹ ɨɞɧɢɦ ɢɡ ɨɫɧɨɜɧɵɯ ɫɩɨɫɨɛɨɜ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ, ɧɟ ɦɟɧɟɟ ɜɚɠɧɨɟ ɡɧɚɱɟɧɢɟ 
ɩɪɢɧɢɦɚɸɬ ɩɫɢɯɨɥɨɝɢɱɟɫɤɢɟ ɢ ɫɨɰɢɚɥɶɧɵɟ ɮɚɤɬɨɪɵ, ɬɚɤɢɟ ɤɚɤ ɜɨɡɦɨɠɧɨɫɬɶ ɪɟɚɥɢɡɨɜɚɬɶ 
ɫɟɛɹ, ɩɨɥɭɱɢɬɶ ɩɪɢɡɧɚɧɢɟ ɜ ɨɛɳɟɫɬɜɟ, ɩɪɨɞɜɢɧɭɬɶɫɹ ɩɨ ɤɚɪɶɟɪɧɨɣ ɥɟɫɬɧɢɰɟД2Ж. 

Ⱦɥɹ ɩɨɜɵɲɟɧɢɹ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɩɪɨɢɡɜɨɞɫɬɜɚ ɢɧɧɨɜɚɰɢɨɧɧɨɟ ɭɩɪɚɜɥɟɧɢɟ ɬɪɭɞɨɦ 
ɢɦɟɟɬ ɤɨɥɨɫɫɚɥɶɧɨɟ ɡɧɚɱɟɧɢɟ. ɋɭɳɧɨɫɬɶ ɢ ɫɨɞɟɪɠɚɧɢɟ ɩɨɧɹɬɢɹ ɨɪɝɚɧɢɡɚɰɢɢ ɨɩɪɟɞɟɥɹɸɬɫɹ 
ɟɝɨ ɞɜɨɣɫɬɜɟɧɧɵɦ ɫɦɵɫɥɨɦ: ɤɚɤ ɩɪɨɰɟɫɫ ɫɨɡɞɚɧɢɹ ɫɢɫɬɟɦɵ ɢ ɤɚɤ ɫɚɦɚ ɷɬɚ ɫɢɫɬɟɦɚ ɜ ɩɪɨɰɟɫɫɟ 
ɟɟ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ. Ɉɪɝɚɧɢɡɚɰɢɨɧɧɵɟ ɮɚɤɬɨɪɵ ɪɟɚɥɢɡɭɸɬɫɹ ɩɭɬɟɦ ɪɚɡɪɚɛɨɬɤɢ ɩɪɨɟɤɬɧɵɯ 
ɢ ɧɨɪɦɚɬɢɜɧɵɯ ɦɚɬɟɪɢɚɥɨɜ, ɤɨɬɨɪɵɟ ɫɨɞɟɪɠɚɬ ɧɟɨɛɯɨɞɢɦɵɟ ɫɜɟɞɟɧɢɹ ɩɨ ɫɢɫɬɟɦɚɦ ɢ 
ɩɪɨɰɟɞɭɪɚɦ ɪɚɛɨɬɵ ɜɫɟɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɩɪɟɞɩɪɢɹɬɢɹ. Ɉɪɝɚɧɢɡɚɰɢɨɧɧɵɟ ɮɚɤɬɨɪɵ ɢɝɪɚɸɬ 
ɫɢɧɬɟɡɢɪɭɸɳɭɸ, ɤɨɨɪɞɢɧɢɪɭɸɳɭɸ ɪɨɥɶ ɜ ɤɨɦɩɥɟɤɫɧɨɦ ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɜɫɟɯ ɮɚɤɬɨɪɨɜ 
ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɬɪɭɞɚ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɟ ɮɚɤɬɨɪɵ ɜɨ ɜɫɟɦ ɢɯ ɦɧɨɝɨɨɛɪɚɡɢɢ, 
ɩɪɟɠɞɟ ɜɫɟɝɨ, ɨɛɟɫɩɟɱɢɜɚɸɬ ɪɨɫɬ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɬɪɭɞɚ. 

ɋɨɰɢɚɥɶɧɵɟ ɮɚɤɬɨɪɵ ɨɬɪɚɠɚɸɬ ɬɪɢ ɜɚɠɧɟɣɲɢɟ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ: 
1) Ʉɚɱɟɫɬɜɟɧɧɵɣ ɭɪɨɜɟɧɶ ɩɟɪɫɨɧɚɥɚ (ɉɨɜɵɲɟɧɢɟ ɤɜɚɥɢɮɢɤɚɰɢɢ ɪɚɛɨɬɧɢɤɨɜ ɩɪɹɦɨ 

ɜɥɢɹɟɬ ɧɚ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɶ ɢ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɬɪɭɞɚ); 
2) Ɉɬɧɨɲɟɧɢɟ ɪɚɛɨɬɧɢɤɨɜ ɤ ɬɪɭɞɭ (Ɉɬɧɨɲɟɧɢɟ ɪɚɛɨɬɧɢɤɨɜ ɤ ɬɪɭɞɭ, ɧɟɡɚɜɢɫɢɦɨ ɨɬ 

ɦɨɬɢɜɨɜ, ɤɨɬɨɪɵɦɢ ɨɧɢ ɪɭɤɨɜɨɞɫɬɜɭɸɬɫɹ ɩɪɢ ɨɩɪɟɞɟɥɟɧɢɢ ɫɜɨɟɝɨ ɬɪɭɞɨɜɨɝɨ ɩɨɜɟɞɟɧɢɹ, ɬɚɤ 
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ɢɥɢ ɢɧɚɱɟ ɨɬɪɚɠɚɟɬɫɹ ɧɚ ɬɪɭɞɨɜɨɣ ɞɢɫɰɢɩɥɢɧɟ, ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɪɚɛɨɱɟɝɨ ɜɪɟɦɟɧɢ, 
ɢɧɬɟɧɫɢɜɧɨɫɬɢ ɬɪɭɞɚ, ɜɤɥɸɱɟɧɧɨɫɬɢ ɜ ɞɟɥɚ ɤɨɥɥɟɤɬɢɜɚ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɹ ɢ 
ɩɪɟɞɩɪɢɹɬɢɹ ɜ ɰɟɥɨɦ); 

3) ɋɨɰɢɚɥɶɧɵɟ ɭɫɥɨɜɢɹ ɬɪɭɞɚ (ɋɨɰɢɚɥɶɧɵɟ ɭɫɥɨɜɢɹ ɬɪɭɞɚ ɯɚɪɚɤɬɟɪɢɡɭɸɬɫɹ ɫɬɟɩɟɧɶɸ 
ɟɝɨ ɛɟɡɨɩɚɫɧɨɫɬɢ, ɪɟɠɢɦɚɦɢ ɬɪɭɞɚ ɢ ɨɬɞɵɯɚ, ɫɨɰɢɚɥɶɧɨ-ɩɫɢɯɨɥɨɝɢɱɟɫɤɢɦ ɤɥɢɦɚɬɨɦ ɜ 
ɤɨɥɥɟɤɬɢɜɟ ɢ ɩɨɬɪɟɛɧɨɫɬɶɸ ɜ ɥɶɝɨɬɚɯ ɢ ɤɨɦɩɟɧɫɚɰɢɹɯ ɞɥɹ ɧɟɣɬɪɚɥɢɡɚɰɢɢ ɢɥɢ ɨɫɥɚɛɥɟɧɢɹ 
ɜɥɢɹɧɢɹ ɧɟɛɥɚɝɨɩɪɢɹɬɧɵɯ ɭɫɥɨɜɢɣ ɬɪɭɞɚ ɢ ɨɛɟɫɩɟɱɟɧɢɟɦ ɪɚɛɨɬɧɢɤɨɜ ɫɨɰɢɚɥɶɧɵɦɢ 
ɭɫɥɭɝɚɦɢ) Д3Ж. 

ȼɫɟ ɪɚɫɫɦɨɬɪɟɧɧɵɟ ɮɚɤɬɨɪɵ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɬɪɭɞɚ ɜɡɚɢɦɨɫɜɹɡɚɧɵ, ɩɨɫɤɨɥɶɤɭ ɨɧɢ, ɬɚɤ 
ɢɥɢ ɢɧɚɱɟ, ɜɨɡɞɟɣɫɬɜɭɸɬ ɧɚ ɜɫɟ ɜɢɞɵ ɢɫɩɨɥɶɡɭɟɦɵɯ ɪɟɫɭɪɫɨɜ. ɉɨɷɬɨɦɭ, ɧɚɢɛɨɥɶɲɢɣ ɷɮɮɟɤɬ 
ɦɨɠɟɬ ɛɵɬɶ ɞɨɫɬɢɝɧɭɬ ɥɢɲɶ ɩɪɢ ɤɨɦɩɥɟɤɫɧɨɦ ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɜɫɟɯ ɮɚɤɬɨɪɨɜ. 

Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɢɧɧɨɜɚɰɢɨɧɧɨɟ ɭɩɪɚɜɥɟɧɢɟ ɬɪɭɞɨɦ — ɷɬɨ ɭɩɪɚɜɥɟɧɢɟ, ɧɚɩɪɚɜɥɟɧɧɨɟ 
ɧɚ ɩɨɜɵɲɟɧɢɟ ɷɮɮɟɤɬɢɜɧɨɫɬɢ, ɧɚ ɨɫɧɨɜɟ ɜɧɟɞɪɟɧɢɹ ɧɨɜɲɟɫɬɜ ɜ ɦɟɬɨɞɵ ɩɥɚɧɢɪɨɜɚɧɢɹ, 
ɨɪɝɚɧɢɡɚɰɢɢ, ɦɨɬɢɜɚɰɢɢ ɢ ɤɨɨɪɞɢɧɚɰɢɢ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɪɚɛɨɬɧɢɤɨɜ. ȼ ɫɨɜɪɟɦɟɧɧɵɯ 
ɭɫɥɨɜɢɹɯ ɢɧɧɨɜɚɰɢɨɧɧɵɣ ɩɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɦ ɫɬɚɧɨɜɢɬɫɹ ɦɧɨɝɨɝɪɚɧɧɵɦ, ɜɨɩɥɨɳɚɹ 
ɟɞɢɧɫɬɜɨ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɯ, ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ ɢ ɫɨɰɢɚɥɶɧɵɯ ɧɨɜɨɜɜɟɞɟɧɢɣ, ɜ ɯɨɞɟ ɤɨɬɨɪɵɯ 
ɮɨɪɦɢɪɭɟɬɫɹ ɧɨɜɚɹ ɦɨɞɟɥɶ ɪɚɡɜɢɬɢɹ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɱɟɥɨɜɟɱɟɫɤɢɯ ɪɟɫɭɪɫɨɜ. 

 
ɅɂɌȿɊȺɌɍɊȺ 

1. Ɏɚɬɯɭɬɞɢɧɨɜ Ɋ.Ⱥ. ɍɩɪɚɜɥɟɧɱɟɫɤɢɟ ɪɟɲɟɧɢɹ, Ɇ.: ɂɧɮɪɚ-Ɇ, 2005, - 344 ɫ. 
2. Ʉɢɛɚɧɨɜ Ⱥ.ə. ɗɤɨɧɨɦɢɤɚ ɢ ɫɨɰɢɨɥɨɝɢɹ ɬɪɭɞɚ, Ɇ.: ɂɧɮɪɚ-Ɇ, 2004, -. 584ɫ. 
3. ɋɥɟɡɢɧɝɟɪ Ƚ.ɗ. Ɍɪɭɞ ɜ ɭɫɥɨɜɢɹɯ ɪɵɧɨɱɧɨɣ ɷɤɨɧɨɦɢɤɢ. Ɇ.: ɂɧɮɪɚ-Ɇ, 1996, - 280 ɫ. 
 

ȺɋɉȿɄɌɕ ɂɇɎɈɊɆȺɐɂɈɇɇɈȽɈ ɈȻȿɋɉȿɑȿɇɂə ɉɊɈɐȿɋɋȺ 
ȾȿɅȿȽɂɊɈȼȺɇɂə ɉɈɅɇɈɆɈɑɂɃ 

 
Ʉ.Ⱥ. Ʉɚɪɩɨɜɚ 

(Ƚ. Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 
 

ASPECTS OF INFORMATION SUPPORT THE DELEGATION OF AUTHORITY 
 

K.A. Karpova 
(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 

 
Delegating-is a very important function of any manager. Process of delegation represents a 

chain commands that are sent from one level to another level of management control. In an 
organization there are four levels of management. They are interconnected. A management 
information systemshelpcreate a continuous transfer of powers and tasks, both in standard and 
special situations. 

 
Ⱦɟɥɟɝɢɪɨɜɚɧɢɟ ɹɜɥɹɟɬɫɹ ɨɱɟɧɶ ɜɚɠɧɨɣ ɢ ɜ ɬɨɠɟ ɜɪɟɦɹ ɨɱɟɧɶ ɫɥɨɠɧɨɣ ɤɨɦɩɟɬɟɧɰɢɟɣ 

ɦɟɧɟɞɠɟɪɚ. ɉɪɢ ɩɪɢɦɟɧɟɧɢɢ ɷɬɨɝɨ ɦɟɬɨɞɚ ɧɚ ɜɵɫɨɤɨɦ ɭɪɨɜɧɟ ɫɥɨɠɧɨɫɬɶ ɫɨɫɬɨɢɬ ɜ ɬɨɦ, ɱɬɨ 
ɩɪɨɰɟɫɫ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɡɚɞɚɱ ɧɨɫɢɬ ɤɨɦɩɥɟɤɫɧɵɣ ɯɚɪɚɤɬɟɪ. ɗɬɨ ɬɚɤɚɹ ɫɜɨɟɨɛɪɚɡɧɚɹ ɫɢɫɬɟɦɚ ɢ 
ɟɫɥɢ ɜ ɤɚɤɨɦ-ɬɨ ɡɜɟɧɟ ɛɭɞɭɬ ɩɪɨɛɥɟɦɵ, ɫɪɚɡɭ ɠɟ ɩɨɜɵɫɢɬɫɹ ɪɢɫɤ ɧɟɤɚɱɟɫɬɜɟɧɧɨɝɨ 
ɜɵɩɨɥɧɟɧɢɹ ɡɚɞɚɧɢɹ. ȼɦɟɫɬɟ ɫ ɬɟɦ, ɞɟɥɟɝɢɪɨɜɚɧɢɟ – ɷɬɨ ɧɟ ɬɨɥɶɤɨ ɚɫɩɟɤɬ ɭɩɪɚɜɥɟɧɢɹ 
ɩɟɪɫɨɧɚɥɨɦ, ɧɨ ɢ ɞɨɫɬɚɬɨɱɧɨ ɫɥɨɠɧɚɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɩɨɞɞɟɪɠɤɚ ɩɪɨɰɟɫɫɚ. 


