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Ɉɫɧɨɜɧɵɦɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɦɢ ɫɢɫɬɟɦɚɦɢ ɜ ɤɨɪɩɨɪɚɰɢɹɯ ɢ ɤɪɭɩɧɵɯ ɩɪɟɞɩɪɢɹɬɢɹɯ 

ɞɥɹ ɭɩɪɚɜɥɟɧɢɹ ɡɚɬɪɚɬɚɦɢ ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ ɦɨɦɟɧɬ ɹɜɥɹɸɬɫɹ: 
1. SAP; 
2. Oracle; 
3. Microsoft Axapta. 
Ⱦɚɧɧɵɟ ɫɢɫɬɟɦɵ ɪɟɚɥɢɡɭɸɬ ɚɥɝɨɪɢɬɦ Ⱥȼɋ-ɤɨɫɬɢɧɝɚ – ɫɱɢɬɚɸɬ ɡɚɬɪɚɬɵ ɩɨ ɜɢɞɚɦ 

ɞɟɹɬɟɥɶɧɨɫɬɢ. ɋɚɦɨɣ ɞɨɪɨɝɨɣ ɢɯ ɜɵɲɟ ɩɟɪɟɱɢɫɥɟɧɧɵɯ ɫɢɫɬɟɦ ɹɜɥɹɟɬɫɹ SAP, ɩɨɬɨɦ ɩɨ 
ɫɬɨɢɦɨɫɬɢ ɧɚ ɜɬɨɪɨɦ ɦɟɫɬɟ ɧɚɯɨɞɢɬɫɹ Oracle. ɇɚ ɬɪɟɬɶɟɦ ɦɟɫɬɟ ɩɨ ɫɬɨɢɦɨɫɬɢ ɧɚɯɨɞɢɬɫɹ 
Microsoft Axapta. Ⱦɥɹ ɪɚɫɱɟɬɚ ɡɚɬɪɚɬ ɜ ɞɚɧɧɵɯ ɫɢɫɬɟɦɚɯ ɟɫɬɶ ɫɩɟɰɢɚɥɶɧɵɟ ɦɨɞɭɥɢ, ɜ ɤɨɬɨɪɵɯ 
ɩɪɨɢɫɯɨɞɢɬ ɪɚɫɱɟɬ ɡɚɬɪɚɬ. Ⱥɥɝɨɪɢɬɦ Ⱥȼɋ-ɤɨɫɬɢɧɝɚ ɡɚɲɢɬ ɜ ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ ɫɢɫɬɟɦɭ. 
Ʉɪɨɦɟ ɬɨɝɨ, ɫɢɫɬɟɦɵ ɮɨɪɦɢɪɭɸɬ ɞɨɤɭɦɟɧɬɵ ɩɨ ɤɨɬɨɪɵɦ ɩɪɨɢɫɯɨɞɢɬ ɪɚɫɱɟɬ ɡɚɬɪɚɬ ɢ 
ɤɨɬɨɪɵɟ ɦɨɠɧɨ ɪɚɫɩɟɱɚɬɚɬɶ. ɋɢɫɬɟɦɚ SAP ɡɚɧɢɦɚɟɬ ɨɤɨɥɨ 50 % ɪɵɧɤɚ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ 
ɫɢɫɬɟɦ ɜ Ɋɨɫɫɢɢ. Ɉɬɟɱɟɫɬɜɟɧɧɚɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ – ɷɬɨ 1ɋ-ɩɪɟɞɩɪɢɹɬɢɟ, ɩɨɡɜɨɥɹɟɬ 
ɮɨɪɦɢɪɨɜɚɬɶ ɨɬɱɟɬɧɨɫɬɶ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɬɪɟɛɨɜɚɧɢɹɦɢ ɡɚɤɨɧɨɞɚɬɟɥɶɫɬɜɚ. Ɋɚɫɱɟɬ ɡɚɬɪɚɬ 
ɩɪɨɢɡɜɨɞɢɬɫɹ ɜ ɫɩɟɰɢɚɥɶɧɨɦ ɦɨɞɭɥɟ. Ɏɨɪɦɢɪɭɟɬ ɞɚɧɧɚɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ ɬɚɤɠɟ 
ɞɨɤɭɦɟɧɬɚɰɢɸ. Ɂɚɧɢɦɚɟɬ 1ɋ-ɩɪɟɞɩɪɢɹɬɢɟ ɨɤɨɥɨ 25 % ɨɬɟɱɟɫɬɜɟɧɧɨɝɨ ɪɵɧɤɚ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ.  

ɉɥɚɧɢɪɨɜɚɧɢɟ ɡɚɬɪɚɬ ɧɚ ɟɞɢɧɢɰɭ ɩɪɨɞɭɤɰɢɢ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɤɚɥɶɤɭɥɹɰɢɨɧɧɵɦ ɢ 
ɫɦɟɬɧɵɦ ɦɟɬɨɞɚɦɢ. ȼ ɪɚɦɤɚɯ ɦɟɬɨɞɨɜ ɩɥɚɧɢɪɨɜɚɧɢɹ ɡɚɬɪɚɬ, ɦɨɠɧɨ ɜɵɞɟɥɢɬɶ ɬɪɢ ɩɨɞɯɨɞɚ 
ɞɥɹ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɡɚɬɪɚɬ, ɩɪɢ ɨɩɪɟɞɟɥɟɧɢɢ ɡɚɬɪɚɬ ɧɚ ɟɞɢɧɢɰɭ ɩɪɨɞɭɤɰɢɢ ɨɬɞɟɥɶɧɵɯ ɜɢɞɨɜ. 
ɉɟɪɜɵɣ ɩɨɞɯɨɞ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, ɱɬɨ ɪɚɫɩɪɟɞɟɥɟɧɢɟ ɡɚɬɪɚɬ ɩɨ ɜɢɞɚɦ ɩɪɨɞɭɤɰɢɢ 
ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɧɚ ɨɫɧɨɜɟ ɟɞɢɧɨɣ ɛɚɡɵ ɪɚɫɩɪɟɞɟɥɟɧɢɹ (ɨɛɳɢɟ ɩɪɹɦɵɟ ɡɚɬɪɚɬɵ, ɩɪɹɦɵɟ 
ɦɚɬɟɪɢɚɥɶɧɵɟ ɡɚɬɪɚɬɵ, ɱɚɫɵ ɪɚɛɨɬɵ ɨɛɨɪɭɞɨɜɚɧɢɹ), ɥɢɛɨ ɪɚɡɛɢɜɚɬɶɫɹ ɧɚ ɡɚɬɪɚɬɧɵɟ ɝɪɭɩɩɵ 
ɩɨ ɤɚɤɨɦɭ-ɥɢɛɨ ɩɪɢɡɧɚɤɭ. 

ɉɪɢ ɩɪɢɦɟɧɟɧɢɢ ɜɬɨɪɨɝɨ ɩɨɞɯɨɞɚ ɡɚɬɪɚɬɵ ɮɨɪɦɢɪɭɸɬɫɹ ɩɨ ɩɨɞɪɚɡɞɟɥɟɧɢɹɦ, ɰɟɯɚɦ. 
Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɢɞɟɬ ɜ ɞɜɟ ɫɬɚɞɢɢ. ɉɟɪɜɚɹ ɫɬɚɞɢɹ ɜɵɩɨɥɧɹɟɬɫɹ ɜ ɞɜɚ ɲɚɝɚ. 

1. Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɡɚɬɪɚɬ ɧɚ ɨɫɧɨɜɧɵɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ. 
1.1. Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɧɚ ɜɫɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ. 
Ɂɚɬɪɚɬɵ ɪɚɫɱɥɟɧɹɸɬɫɹ ɩɨ ɫɬɚɬɶɹɦ. ȼɵɞɟɥɹɸɬɫɹ ɡɚɬɪɚɬɵ, ɨɬɧɨɫɹɳɢɟɫɹ ɤ ɤɨɧɤɪɟɬɧɵɦ 

ɩɨɞɪɚɡɞɟɥɟɧɢɹɦ. ɑɚɫɬɶ ɡɚɬɪɚɬ, ɤɨɬɨɪɵɟ ɧɟɜɨɡɦɨɠɧɨ ɨɬɧɟɫɬɢ ɤ ɤɨɧɤɪɟɬɧɵɦ ɩɨɞɪɚɡɞɟɥɟɧɢɹɦ, 
ɪɚɫɩɪɟɞɟɥɹɸɬ ɦɟɠɞɭ ɩɨɞɪɚɡɞɟɥɟɧɢɹɦɢ ɧɚ ɨɫɧɨɜɟ ɜɵɛɪɚɧɧɵɯ ɛɚɡ ɪɚɫɩɪɟɞɟɥɟɧɢɹ.  
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1.2. Ɂɚɬɪɚɬɵ ɨɛɫɥɭɠɢɜɚɸɳɢɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɩɟɪɟɪɚɫɩɪɟɞɟɥɹɸɬɫɹ ɧɚ ɨɫɧɨɜɧɵɟ 
ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɩɪɨɩɨɪɰɢɨɧɚɥɶɧɨ ɞɨɥɟ ɩɨɬɪɟɛɥɟɧɧɵɯ ɨɫɧɨɜɧɵɦɢ ɩɨɞɪɚɡɞɟɥɟɧɢɹɦɢ ɭɫɥɭɝ. 
Ɋɟɡɭɥɶɬɚɬ - ɜɫɟ ɡɚɬɪɚɬɵ ɪɚɫɩɪɟɞɟɥɟɧɵ ɧɚ ɨɫɧɨɜɧɵɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ Д1Ж. 

2. Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɡɚɬɪɚɬ ɩɨ ɨɛɴɟɤɬɚɦ ɡɚɬɪɚɬ, ɜ ɤɚɱɟɫɬɜɟ ɤɨɬɨɪɵɯ ɦɨɠɟɬ ɜɵɫɬɭɩɚɬɶ 
ɡɚɤɚɡ, ɩɚɪɬɢɹ. ȼɫɟ ɡɚɬɪɚɬɵ, ɫɤɨɧɰɟɧɬɪɢɪɨɜɚɧɧɵɟ ɬɟɩɟɪɶ ɜ ɨɫɧɨɜɧɵɯ ɩɨɞɪɚɡɞɟɥɟɧɢɹɯ, 
ɪɚɫɩɪɟɞɟɥɹɸɬɫɹ ɧɚ ɡɚɤɚɡɵ ɩɪɨɩɨɪɰɢɨɧɚɥɶɧɨ ɫɬɚɜɤɟ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɨɫɧɨɜɧɨɝɨ ɩɨɞɪɚɡɞɟɥɟɧɢɹ. 
ɗɬɢ ɫɬɚɜɤɢ ɨɫɧɨɜɵɜɚɸɬɫɹ ɧɚ ɪɚɡɥɢɱɧɵɯ ɛɚɡɚɯ ɪɚɫɩɪɟɞɟɥɟɧɢɹ. ɋɬɚɜɤɢ, ɪɚɫɫɱɢɬɚɧɧɵɟ ɞɥɹ 
ɪɚɡɧɵɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɩɨ ɪɚɡɧɵɦ ɛɚɡɚɦ, ɢɡɜɟɫɬɧɵ ɤɚɤ ɫɬɚɜɤɢ ɩɨɞɪɚɡɞɟɥɟɧɢɣ. Ɉɞɧɚɤɨ ɜ 
ɞɚɧɧɨɦ ɩɨɞɯɨɞɟ ɜɧɭɬɪɢ ɨɬɞɟɥɶɧɨɝɨ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɦɨɝɭɬ ɫɭɳɟɫɬɜɨɜɚɬɶ ɢɫɤɚɠɟɧɢɹ ɜ 
ɪɚɫɩɪɟɞɟɥɟɧɢɢ ɡɚɬɪɚɬ ɩɨ ɪɚɡɥɢɱɧɵɦ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɦ ɥɢɧɢɹɦ. 

ɉɨɦɢɦɨ ɷɬɨɝɨ, ɜ ɩɨɫɥɟɞɧɢɟ ɝɨɞɵ ɩɪɟɞɩɪɢɹɬɢɹ ɭɯɨɞɹɬ ɨɬ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɩɪɹɦɨɝɨ ɬɪɭɞɚ 
ɤɚɤ ɛɚɡɵ ɪɚɫɩɪɟɞɟɥɟɧɢɹ, ɬɚɤ ɤɚɤ ɭɜɟɥɢɱɟɧɢɟ ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɩɪɨɢɡɜɨɞɫɬɜɚ ɜɟɞɟɬ ɤ 
ɭɜɟɥɢɱɟɧɢɸ ɞɨɥɢ ɧɚɤɥɚɞɧɵɯ ɪɚɫɯɨɞɨɜ ɜ ɫɬɪɭɤɬɭɪɟ ɡɚɬɪɚɬ, ɚ ɩɪɹɦɨɣ ɬɪɭɞ ɬɟɪɹɟɬ ɫɜɨɸ 
ɡɧɚɱɢɦɨɫɬɶ ɤɚɤ ɮɚɤɬɨɪ ɩɪɨɢɡɜɨɞɫɬɜɚ. Ɇɧɨɝɢɟ ɩɪɟɞɩɪɢɹɬɢɹ ɜ ɨɬɪɚɫɥɹɯ ɫ ɜɵɫɨɤɢɦ ɭɪɨɜɧɟɦ 
ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɩɪɨɢɡɜɨɞɫɬɜɚ ɡɚɤɥɚɞɵɜɚɸɬ ɟɝɨ ɜ ɩɪɨɰɟɧɬɚɯ ɤ ɦɚɲɢɧɧɨɦɭ ɜɪɟɦɟɧɢ. ȿɫɥɢ 
ɩɪɹɦɨɣ ɬɪɭɞ ɧɟ ɨɩɪɟɞɟɥɹɟɬ ɞɢɧɚɦɢɤɭ ɧɚɤɥɚɞɧɵɯ ɪɚɫɯɨɞɨɜ, ɬɨ ɨɧ ɦɚɥɨ ɩɨɞɯɨɞɢɬ ɜ ɤɚɱɟɫɬɜɟ 
ɛɚɡɵ ɪɚɫɩɪɟɞɟɥɟɧɢɹ. ȼ ɫɜɹɡɢ ɫ ɷɬɢɦ ɩɪɟɞɩɪɢɹɬɢɹ ɩɟɪɟɯɨɞɹɬ ɧɚ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɦɚɲɢɧɨ-ɱɚɫɨɜ, 
ɜɪɟɦɟɧɢ ɨɛɪɚɛɨɬɤɢ, ɜɪɟɦɟɧɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ ɰɢɤɥɚ ɞɥɹ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɧɚɤɥɚɞɧɵɯ 
ɪɚɫɯɨɞɨɜ Д2Ж. 

Ɍɪɟɬɢɣ ɩɨɞɯɨɞ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, ɱɬɨ ɡɚɬɪɚɬɵ ɫɨɛɢɪɚɸɬɫɹ ɧɟ ɩɨ ɦɟɫɬɚɦ 
ɜɨɡɧɢɤɧɨɜɟɧɢɹ ɡɚɬɪɚɬ, ɚ ɩɨ ɜɚɠɧɟɣɲɢɦ ɜɢɞɚɦ ɞɟɹɬɟɥɶɧɨɫɬɢ. Ɍɪɚɞɢɰɢɨɧɧɨ ɜ ɷɤɨɧɨɦɢɤɟ ɜ 
ɤɚɱɟɫɬɜɟ ɨɛɴɟɤɬɚ ɡɚɬɪɚɬ ɩɪɢɦɟɧɹɸɬ ɪɚɡɧɵɟ ɨɛɴɟɤɬɵ [3, 4, 5, 6]. ȼɢɞ ɞɟɹɬɟɥɶɧɨɫɬɢ 
ɢɫɩɨɥɶɡɭɟɬɫɹ ɜ ɤɨɧɰɟɩɰɢɢ ɨɰɟɧɤɢ ɢ ɩɥɚɧɢɪɨɜɚɧɢɢ ɡɚɬɪɚɬ ɩɨ ɜɢɞɚɦ ɞɟɹɬɟɥɶɧɨɫɬɢ. ȼ 
ɛɨɥɶɲɢɧɫɬɜɟ ɩɨɞɯɨɞɨɜ ɢɫɩɨɥɶɡɭɸɬ ɞɜɭɯɫɬɚɞɢɣɧɨɟ ɪɚɫɩɪɟɞɟɥɟɧɢɟ ɡɚɬɪɚɬ. ɇɚ ɩɟɪɜɵɯ ɷɬɚɩɚɯ 
ɪɚɫɩɪɟɞɟɥɹɸɬ ɡɚɬɪɚɬɵ ɩɨ ɭɤɪɭɩɧɟɧɧɵɦ ɨɛɴɟɤɬɚɦ – ɩɨɞɪɚɡɞɟɥɟɧɢɹ, ɨɫɧɨɜɧɵɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ, 
ɜɫɩɨɦɨɝɚɬɟɥɶɧɵɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɢɥɢ ɩɨ ɜɢɞɚɦ ɞɟɹɬɟɥɶɧɨɫɬɢ. ɇɚ ɡɚɤɥɸɱɢɬɟɥɶɧɨɦ ɷɬɚɩɟ 
ɩɟɪɟɪɚɫɩɪɟɞɟɥɹɸɬ ɡɚɬɪɚɬɵ ɧɚ ɡɚɤɚɡɵ Д7]. Ɇɨɠɧɨ ɫɨɝɥɚɫɧɵ ɫ ɩɨɡɢɰɢɟɣ Ɋ. Ʉɚɩɥɚɧɚ, ɤɨɬɨɪɵɣ 
ɫɱɢɬɚɟɬ, ɱɬɨ ɜɢɞɵ ɞɟɹɬɟɥɶɧɨɫɬɢ ɰɟɥɟɫɨɨɛɪɚɡɧɨ ɫɝɪɭɩɩɢɪɨɜɚɬɶ ɩɨ 4 ɭɪɨɜɧɹɦ ɢɟɪɚɪɯɢɢ: 
ɭɪɨɜɟɧɶ ɟɞɢɧɢɰɵ ɩɪɨɞɭɤɰɢɢ, ɩɚɪɬɢɢ ɢɡɞɟɥɢɣ, ɩɪɨɞɭɤɬɨɜɨɣ ɥɢɧɢɢ, ɨɛɳɟɝɨ ɭɩɪɚɜɥɟɧɢɹ. 
ɉɨɫɥɟ ɜɵɞɟɥɟɧɢɹ ɜɢɞɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɩɪɟɞɟɥɹɸɬ ɡɚɬɪɚɬɵ ɧɚ ɤɚɠɞɵɣ ɜɢɞ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɞɥɹ 
ɷɬɨɝɨ ɡɚɬɪɚɬɵ ɝɪɭɩɩɢɪɭɸɬ ɜ ɡɚɬɪɚɬɧɵɟ ɝɪɭɩɩɵ Д8Ж. Ɂɚɬɟɦ ɡɚɬɪɚɬɵ ɫ ɡɚɬɪɚɬɧɵɯ ɝɪɭɩɩ 
ɪɚɫɩɪɟɞɟɥɹɸɬɫɹ ɧɚ ɢɡɞɟɥɢɟ. ȼ ɢɬɨɝɟ ɩɨɥɭɱɚɟɬɫɹ ɫɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨɞɭɤɰɢɢ. Ⱦɚɧɧɵɟ 
ɩɨɤɚɡɚɬɟɥɢ ɡɚɥɨɠɟɧɵ ɜ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɢ ɩɨɡɜɨɥɹɸɬ ɜɚɪɶɢɪɨɜɚɬɶ ɜɜɟɞɟɧɧɵɦɢ 
ɩɚɪɚɦɟɬɪɚɦɢ. ȼ ɪɟɡɭɥɶɬɚɬɟ ɦɨɠɧɨ ɫɮɨɪɦɢɪɨɜɚɬɶ ɛɚɡɭ ɭɩɪɚɜɥɟɧɢɹ ɡɚɬɪɚɬɚɦɢ. 

 
ɅɂɌȿɊȺɌɍɊȺ: 

1. ɇɢɤɨɥɚɟɜɚ ɋ.Ⱥ. ɍɱɟɬɧɚɹ ɩɨɥɢɬɢɤɚ ɨɪɝɚɧɢɡɚɰɢɢ: ɉɪɢɧɰɢɩɵ ɮɨɪɦɢɪɨɜɚɧɢɹ, 
ɫɨɞɟɪɠɚɧɢɟ, ɩɪɚɤɬɢɱɟɫɤɢɟ ɪɟɤɨɦɟɧɞɚɰɢɢ, ɚɭɞɢɬɨɪɫɤɚɹ ɩɪɨɜɟɪɤɚ. ɂɡɞ. 3-ɟ, ɩɟɪɟɪɚɛ. ɢ ɞɨɩ. – 
Ɇ.: «Ⱥɧɚɥɢɬɢɤɚ-ɉɪɟɫɫ», 2001. – 336 ɫ. 

2. ɏɨɪɧɝɪɟɧ ɑ.Ɍ. ɍɩɪɚɜɥɟɧɱɟɫɤɢɣ ɭɱɟɬ: ɩɟɪ. ɫ ɚɧɝɥ. / ɑ. ɏɨɪɧɝɪɟɧ, Ⱦɠ. Ɏɨɫɬɟɪ, ɒ. 
Ⱦɚɬɚɪ. – 10-ɟ ɢɡɞ.– ɋɉɛ. Дɢ ɞɪ.Ж : ɉɢɬɟɪ.: ɉɢɬɟɪ ɉɪɢɧɬ, 2005. – 1008 ɫ.  

3. Hilton R.W. Managerial accounting. 4-th edition. – MɫGraw-Hill Companies, 1999. – 
816 p. 

4. ɍɩɪɚɜɥɟɧɱɟɫɤɢɣ ɭɱɟɬ: ɭɱɟɛɧɢɤ ɞɥɹ ɜɭɡɨɜ / ɩɨɞ ɪɟɞ. Ⱥ. Ⱦ. ɒɟɪɟɦɟɬɚ. – 3-ɟ ɢɡɞ., 
ɩɟɪɟɪɚɛ. ɢ ɞɨɩ. – Ɇ.: ɎȻɄ-ɉɪɟɫɫ, 2005. — 344 ɫ.  

5. Ʉɚɪɩɨɜɚ Ɍ.ɉ. ɍɩɪɚɜɥɟɧɱɟɫɤɢɣ ɭɱɟɬ: ɭɱɟɛɧɢɤ ɞɥɹ ɜɭɡɨɜ / Ɍ. ɉ. Ʉɚɪɩɨɜɚ. – Ɇ.: 
ɘɇɂɌɂ, 2002. – 350 ɫ.  



ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɦɢ ɫɢɫɬɟɦɚɦɢ 
 

 19 

6. ɗɧɬɨɧɢ Ɋ., Ɋɢɫ Ⱦɠ. ɍɱɟɬ: ɫɢɬɭɚɰɢɢ ɢ ɩɪɢɦɟɪɵ: ɉɟɪ. ɫ ɚɧɝɥ. ɩɨɞ ɪɟɞ. ɢ ɫ ɩɪɟɞɢɫɥ. 
A.M. ɉɟɬɪɚɱɤɨɜɚ. – Ɇ.: Ɏɢɧɚɧɫɵ ɢ ɫɬɚɬɢɫɬɢɤɚ, 1993. – 560 ɫ. 

7. ɒɢɦ Ⱦ.Ʉ., ɋɢɝɟɥ Ⱦ.Ƚ. Ɇɟɬɨɞɵ ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ ɢ ɚɧɚɥɢɡɚ  ɡɚɬɪɚɬ / ɉɟɪɟɜɨɞ 
ɫ ɚɧɝɥ. – Ɇ.: ɂɧɮɨɪɦɚɰɢɨɧɧɨ-ɢɡɞɚɬɟɥɶɫɤɢɣ ɞɨɦ «Ɏɢɥɢɧɴ», 1996. – 344 ɫ. 

8. Management  accounting / A.A. Atkinson, R.D. Banker, R.S. Kaplan, S.M. Young. – The 
Robert’s Kaplan series in management. – Prentice Hall, Inc, 1997. – 750 p. 

 
ɈɉɌɂɆɂɁȺɐɂə ȺɋɋɈɊɌɂɆȿɇɌȺ ɉɊɈȾɍɄɐɂɂ ɉɊȿȾɉɊɂəɌɂə 

 
Ʉ.ȼ.ɋɧɟɝɢɪɟɜ, Ƚ.Ɉ. Ɇɨɝɢɥɶɧɢɰɤɚɹ 

(ɝ. Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 
 

OPTIMIZATION OF PRODUCT ENTERPRISE 
 

K.V.Snegirev, G.O. Mogulnitskaya 
 (s.Tomsk, Tomsk Polytechnik University) 

 
This article deals with the problems of optimization of product mix. Considered typical of 

the goals, objectives and basic directions of the range defined by the direction on the trade 
organization. Identified the main steps assortment optimization. 

 
ɍɩɪɚɜɥɟɧɢɟ ɬɨɪɝɨɜɵɦ ɚɫɫɨɪɬɢɦɟɧɬɨɦ - ɞɟɹɬɟɥɶɧɨɫɬɶ, ɧɚɩɪɚɜɥɟɧɧɚɹ ɧɚ ɞɨɫɬɢɠɟɧɢɟ 

ɪɚɰɢɨɧɚɥɶɧɨɫɬɢ ɢ ɨɩɬɢɦɚɥɶɧɨɫɬɢ ɚɫɫɨɪɬɢɦɟɧɬɚ ɩɪɟɞɩɪɢɹɬɢɹ.  
Ɉɫɧɨɜɨɩɨɥɚɝɚɸɳɢɦɢ ɷɥɟɦɟɧɬɚɦɢ ɭɩɪɚɜɥɟɧɢɹ ɹɜɥɹɸɬɫɹ ɮɨɪɦɢɪɨɜɚɧɢɟ ɚɫɫɨɪɬɢɦɟɧɬɚ 

ɢ ɭɫɬɚɧɨɜɥɟɧɢɟ ɭɪɨɜɧɹ ɬɪɟɛɨɜɚɧɢɣ ɩɨ ɩɨɤɚɡɚɬɟɥɹɦ, ɨɩɪɟɞɟɥɹɸɳɢɦ ɪɚɰɢɨɧɚɥɶɧɨɫɬɶ 
ɚɫɫɨɪɬɢɦɟɧɬɚ. Ɏɨɪɦɢɪɨɜɚɧɢɟ ɬɨɪɝɨɜɨɝɨ ɚɫɫɨɪɬɢɦɟɧɬɚ - ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɨ ɫɨɫɬɚɜɥɟɧɢɸ ɧɚɛɨɪɚ 
ɬɨɜɚɪɨɜ, ɩɨɡɜɨɥɹɸɳɟɝɨ ɭɞɨɜɥɟɬɜɨɪɢɬɶ ɪɟɚɥɶɧɵɟ ɢ ɩɪɨɝɧɨɡɢɪɭɟɦɵɟ ɩɨɬɪɟɛɧɨɫɬɢ, ɞɨɫɬɢɝɧɭɬɶ 
ɰɟɥɟɣ, ɨɩɪɟɞɟɥɟɧɧɵɯ ɪɭɤɨɜɨɞɫɬɜɨɦ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ.Д1,ɫ.56Ж Ɏɨɪɦɢɪɨɜɚɧɢɟ 
ɚɫɫɨɪɬɢɦɟɧɬɚ ɧɟ ɦɨɠɟɬ ɛɵɬɶ ɚɛɫɬɪɚɝɢɪɨɜɚɧɨ ɨɬ ɤɨɧɤɪɟɬɧɨɣ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ ɢ ɞɨɥɠɧɨ 
ɛɚɡɢɪɨɜɚɬɶɫɹ ɧɚ ɡɚɪɚɧɟɟ ɜɵɛɪɚɧɧɵɯ ɰɟɥɹɯ ɢ ɡɚɞɚɱ, ɨɛɭɫɥɨɜɥɢɜɚɸɳɢɯ ɧɚɩɪɚɜɥɟɧɢɹ ɪɚɡɜɢɬɢɹ 
ɚɫɫɨɪɬɢɦɟɧɬɚ. ɗɬɨ ɨɩɪɟɞɟɥɹɟɬ ɚɫɫɨɪɬɢɦɟɧɬɧɭɸ ɩɨɥɢɬɢɤɭ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ.  

Ⱥɫɫɨɪɬɢɦɟɧɬɧɚɹ ɩɨɥɢɬɢɤɚ - ɰɟɥɢ, ɡɚɞɚɱɢ ɢ ɨɫɧɨɜɧɵɟ ɧɚɩɪɚɜɥɟɧɢɹ ɮɨɪɦɢɪɨɜɚɧɢɹ 
ɚɫɫɨɪɬɢɦɟɧɬɚ, ɨɩɪɟɞɟɥɹɟɦɵɟ ɪɭɤɨɜɨɞɫɬɜɨɦ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ.Д3,ɫ.101Ж 

ɐɟɥɶ ɨɪɝɚɧɢɡɚɰɢɢ ɜ ɨɛɥɚɫɬɢ ɚɫɫɨɪɬɢɦɟɧɬɚ - ɮɨɪɦɢɪɨɜɚɧɢɟ ɪɟɚɥɶɧɨɝɨ ɢ/ɢɥɢ 
ɩɪɨɝɧɨɡɢɪɭɟɦɨɝɨ ɚɫɫɨɪɬɢɦɟɧɬɚ, ɦɚɤɫɢɦɚɥɶɧɨ ɩɪɢɛɥɢɠɚɸɳɟɝɨɫɹ ɤ ɨɩɬɢɦɚɥɶɧɨɦɭ, ɞɥɹ 
ɭɞɨɜɥɟɬɜɨɪɟɧɢɹ ɪɚɡɧɨɨɛɪɚɡɧɵɯ ɩɨɬɪɟɛɧɨɫɬɟɣ, ɩɨɥɭɱɟɧɢɹ ɡɚɩɥɚɧɢɪɨɜɚɧɧɨɣ ɩɪɢɛɵɥɢ. Ⱦɥɹ 
ɷɬɨɝɨ ɞɨɥɠɧɵ ɛɵɬɶ ɪɟɲɟɧɵ ɫɥɟɞɭɸɳɢɟ ɡɚɞɚɱɢ: 

 ɭɫɬɚɧɨɜɥɟɧɢɟ ɪɟɚɥɶɧɵɯ ɢ ɩɪɟɞɩɨɥɚɝɚɟɦɵɯ ɩɨɬɪɟɛɧɨɫɬɟɣ ɩɨɬɪɟɛɢɬɟɥɟɣ ɜ 
ɨɩɪɟɞɟɥɟɧɧɵɯ ɬɨɜɚɪɚɯ; 

 ɨɩɪɟɞɟɥɟɧɢɟ ɨɫɧɨɜɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɚɫɫɨɪɬɢɦɟɧɬɚ; 
 ɜɵɹɜɥɟɧɢɟ ɢɫɬɨɱɧɢɤɨɜ ɬɨɜɚɪɧɵɯ ɪɟɫɭɪɫɨɜ; 
 ɨɰɟɧɤɚ ɜɨɡɦɨɠɧɨɫɬɟɣ ɨɪɝɚɧɢɡɚɰɢɢ ɞɥɹ ɪɟɚɥɢɡɚɰɢɢ ɨɬɞɟɥɶɧɵɯ ɬɨɜɚɪɨɜ; 


