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ɋɬɪɚɬɟɝɢɹ ɩɨɫɬɪɨɟɧɢɹ ɫɢɫɬɟɦɵ ɡɚɳɢɬɵ ɢɧɮɨɪɦɚɰɢɢ ɞɨɥɠɧɚ ɨɩɢɪɚɬɶɫɹ ɧɚ 
ɤɨɦɩɥɟɤɫɧɵɟ ɪɟɲɟɧɢɹ, ɢɧɬɟɝɪɚɰɢɸ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɢ ɫɢɫɬɟɦ ɡɚɳɢɬɵ, 
ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɩɟɪɟɞɨɜɵɯ ɦɟɬɨɞɢɤ ɢ ɫɪɟɞɫɬɜ, ɭɧɢɜɟɪɫɚɥɶɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɡɚɳɢɬɵ 
ɢɧɮɨɪɦɚɰɢɢ ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɬɢɩɚ. 

Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɭɩɪɚɜɥɟɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɛɟɡɨɩɚɫɧɨɫɬɶɸ ɹɜɥɹɟɬɫɹ ɧɟɨɬɴɟɦɥɟɦɵɦ 
ɷɥɟɦɟɧɬɨɦ ɭɩɪɚɜɥɟɧɢɹ ɢ ɩɨɡɜɨɥɹɟɬ ɤɨɥɥɟɤɬɢɜɧɨ ɢɫɩɨɥɶɡɨɜɚɬɶ ɤɨɧɮɢɞɟɧɰɢɚɥɶɧɭɸ 
ɢɧɮɨɪɦɚɰɢɸ, ɨɛɟɫɩɟɱɢɜɚɹ ɩɪɢ ɷɬɨɦ ɟɟ ɡɚɳɢɬɭ, ɚ ɬɚɤ ɠɟ ɡɚɳɢɬɭ ɜɵɱɢɫɥɢɬɟɥɶɧɵɯ ɪɟɫɭɪɫɨɜ 
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terms of becoming a transnational economic space. It is proved that without the use of information 
technology management of the enterprise sphere in the new socio - economic conditions ineffective. 

 
ɂɡɦɟɧɟɧɢɹ, ɩɪɨɢɫɯɨɞɹɳɢɟ ɜ Ɋɨɫɫɢɢ ɢ ɜ ɦɢɪɟ, ɬɪɟɛɭɸɬ ɧɨɜɵɯ ɩɨɞɯɨɞɨɜ ɤ ɭɩɪɚɜɥɟɧɢɸ 

ɩɪɟɞɩɪɢɹɬɢɹɦɢ. ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɫɭɳɟɫɬɜɟɧɧɵɦ ɨɛɪɚɡɨɦ ɩɪɟɨɛɪɚɡɭɸɬ ɛɢɡɧɟɫ, 
ɫɧɢɠɚɸɬ ɬɪɚɧɫɚɤɰɢɨɧɧɵɟ ɢɡɞɟɪɠɤɢ, ɜɨɜɥɟɤɚɸɬ ɜ ɨɛɨɪɨɬ ɢɧɬɟɥɥɟɤɬɭɚɥɶɧɵɟ ɩɪɨɞɭɤɬɵ. ȼɫɟ 
ɷɬɨ ɬɪɟɛɭɟɬ ɫɜɨɟɝɨ ɧɚɭɱɧɨɝɨ ɨɫɦɵɫɥɟɧɢɹ ɢ ɫɨɨɬɜɟɬɫɬɜɭɸɳɟɝɨ ɭɱɟɬɚ ɜ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ 
ɩɪɚɤɬɢɤɟ.  

Ɉɫɨɛɟɧɧɨɫɬɶɸ ɫɨɜɪɟɦɟɧɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɹɜɥɹɟɬɫɹ ɬɨ, ɱɬɨ ɨɧɢ 
ɜɵɫɬɭɩɚɸɬ ɧɟ ɬɨɥɶɤɨ ɫɪɟɞɫɬɜɨɦ ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɭɠɟ ɫɭɳɟɫɬɜɭɸɳɢɯ ɩɪɨɰɟɫɫɨɜ ɧɚ 
ɩɪɟɞɩɪɢɹɬɢɢ, ɧɨ ɢ ɫɬɚɧɨɜɹɬɫɹ ɫɜɨɟɨɛɪɚɡɧɵɦ ɧɨɫɢɬɟɥɟɦ ɢ ɤɚɬɚɥɢɡɚɬɨɪɨɦ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɹ 
ɩɟɪɟɞɨɜɨɝɨ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɨɩɵɬɚ ɢ ɬɟɯɧɨɥɨɝɢɣ ɦɟɧɟɞɠɦɟɧɬɚ. ɇɨɜɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ 
ɫɢɫɬɟɦɵ ɜɨɩɥɨɳɚɸɬ ɜ ɫɟɛɟ ɩɟɪɟɞɨɜɨɣ ɨɩɵɬ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɬɟɯɧɨɥɨɝɢɣ. ɉɪɢ ɷɬɨɦ ɨɧɢ 
ɨɩɬɢɦɢɡɢɪɭɸɬ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɵ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɩɨɫɥɟɞɧɢɦɢ ɞɨɫɬɢɠɟɧɢɹɦɢ ɬɟɨɪɢɢ ɢ 
ɩɪɚɤɬɢɤɢ ɦɟɧɟɞɠɦɟɧɬɚ. ȼ ɫɜɹɡɢ ɫ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ ɬɚɤɢɯ ɬɟɯɧɨɥɨɝɢɣ ɢɧɮɨɪɦɚɰɢɹ ɫɬɚɧɨɜɢɬɫɹ 
ɜɚɠɧɨɣ ɫɨɫɬɚɜɥɹɸɳɟɣ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ ɩɪɨɰɟɫɫɚ ɢ ɬɟɫɧɢɬ ɜ ɧɟɦ ɬɪɚɞɢɰɢɨɧɧɵɟ 
ɤɨɦɩɨɧɟɧɬɵ – ɩɪɢɪɨɞɧɵɟ ɪɟɫɭɪɫɵ, ɬɪɭɞ ɢ ɤɚɩɢɬɚɥ. 

ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɜ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɫɩɨɫɨɛɫɬɜɭɸɬ ɬɪɚɧɫɮɨɪɦɚɰɢɢ 
ɫɚɦɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ. Ɉɫɧɨɜɧɵɦ ɢɯ ɫɨɞɟɪɠɚɧɢɟɦ ɹɜɥɹɟɬɫɹ ɧɟ ɧɚɛɨɪ ɬɟɯɧɢɱɟɫɤɢɯ ɢɧɧɨɜɚɰɢɣ, 
ɚ ɫɨɜɨɤɭɩɧɨɫɬɶ ɦɢɪɨɜɨɝɨ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɨɩɵɬɚ ɢ ɪɟɲɟɧɢɣ, ɜɨɩɥɨɳɟɧɧɵɯ ɜ 
ɫɨɨɬɜɟɬɫɬɜɭɸɳɟɦ ɢɧɫɬɪɭɦɟɧɬɚɪɢɢ ɩɪɢ ɩɨɦɨɳɢ ɫɨɜɪɟɦɟɧɧɵɯ ɫɩɨɫɨɛɨɜ ɨɛɪɚɛɨɬɤɢ ɢ 
ɯɪɚɧɟɧɢɹ ɢɧɮɨɪɦɚɰɢɢ. ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɫɨɡɞɚɸɬ ɦɭɥɶɬɢɩɥɢɤɚɬɢɜɧɵɣ ɦɟɯɚɧɢɡɦ 
ɬɢɪɚɠɢɪɨɜɚɧɢɹ ɢ ɪɚɡɜɢɬɢɹ ɫɨɜɪɟɦɟɧɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ. 

ɗɮɮɟɤɬɢɜɧɚɹ ɷɤɨɧɨɦɢɱɟɫɤɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ ɜ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɨɫɧɨɜɵɜɚɟɬɫɹ ɧɚ 
ɩɪɟɨɛɪɚɡɨɜɚɧɢɢ ɢɧɮɨɪɦɚɰɢɢ, ɤɨɬɨɪɨɟ ɩɪɟɞɩɨɥɚɝɚɟɬ ɰɟɥɟɧɚɩɪɚɜɥɟɧɧɵɣ ɨɛɦɟɧ 
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ɭɩɨɪɹɞɨɱɟɧɧɵɦɢ ɞɚɧɧɵɦɢ (ɩɨɥɭɱɟɧɢɟ ɢ ɩɟɪɟɞɚɱɚ ɫɜɟɞɟɧɢɣ) ɫ ɞɪɭɝɢɦɢ ɫɬɪɭɤɬɭɪɚɦɢ ɢ 
ɥɸɞɶɦɢ. ɂɧɮɨɪɦɚɰɢɹ ɫɩɨɫɨɛɫɬɜɭɟɬ ɭɩɨɪɹɞɨɱɟɧɧɨɫɬɢ ɢ ɭɫɬɨɣɱɢɜɨɫɬɢ ɷɤɨɧɨɦɢɱɟɫɤɨɣ 
ɫɢɫɬɟɦɵ. ɉɨɥɟɡɧɨɫɬɶ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɩɪɨɞɭɤɬɚ ɜɫɟɝɞɚ ɨɬɧɨɫɢɬɟɥɶɧɚ, ɬɚɤ ɤɚɤ ɨɩɪɟɞɟɥɹɟɬɫɹ 
ɟɝɨ ɰɟɧɧɨɫɬɶɸ ɞɥɹ ɤɨɧɤɪɟɬɧɨɝɨ ɩɨɥɶɡɨɜɚɬɟɥɹ. Ɉɞɧɚɤɨ ɧɟ ɜɫɟɝɞɚ ɦɨɠɧɨ ɡɚɪɚɧɟɟ ɩɪɟɞɭɝɚɞɚɬɶ 
ɞɚɠɟ ɨɛɥɚɫɬɶ ɩɪɢɦɟɧɟɧɢɹ ɧɟɤɨɬɨɪɵɯ ɢɧɧɨɜɚɰɢɣ. ɂɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɨɫɬɚɜɥɹɸɳɚɹ ɜɥɢɹɟɬ ɧɟ 
ɬɨɥɶɤɨ ɧɚ ɫɬɪɭɤɬɭɪɭ ɤɚɩɢɬɚɥɚ, ɧɨ ɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ, ɪɵɧɨɱɧɵɟ ɩɚɪɚɦɟɬɪɵ ɩɪɨɞɭɤɰɢɢ. 

Ɍɪɚɧɫɮɨɪɦɚɰɢɹ ɪɨɫɫɢɣɫɤɨɣ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɫɢɫɬɟɦɵ ɨɛɭɫɥɨɜɢɥɚ ɩɪɢɧɰɢɩɢɚɥɶɧɵɟ 
ɢɡɦɟɧɟɧɢɹ ɜ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɣ ɫɮɟɪɵ ɭɫɥɭɝ. ɂɦɟɧɧɨ ɜ ɫɮɟɪɟ ɭɫɥɭɝ ɩɪɨɹɜɢɥɢɫɶ ɜɫɟ 
ɩɪɟɢɦɭɳɟɫɬɜɚ ɪɵɧɤɚ, ɢ ɜ ɬɨ ɠɟ ɜɪɟɦɹ ɨɛɨɫɬɪɢɥɢɫɶ ɜɫɟ ɩɪɨɛɥɟɦɵ, ɩɨɪɨɠɞɚɟɦɵɟ ɪɵɧɨɱɧɵɦɢ 
ɫɩɨɫɨɛɚɦɢ ɨɪɝɚɧɢɡɚɰɢɢ ɯɨɡɹɣɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. ȼ ɧɚɱɚɥɟ ɤɪɭɩɧɨɦɚɫɲɬɚɛɧɵɯ 
ɪɨɫɫɢɣɫɤɢɯ ɪɟɮɨɪɦ ɫɱɢɬɚɥɨɫɶ, ɱɬɨ ɫɨɡɞɚɧɢɟ ɧɚɞɥɟɠɚɳɟɣ ɦɚɤɪɨɫɪɟɞɵ ɧɟ ɬɨɥɶɤɨ 
ɧɟɨɛɯɨɞɢɦɨɟ, ɧɨ ɢ ɞɨɫɬɚɬɨɱɧɨɟ ɭɫɥɨɜɢɟ ɞɥɹ ɪɟɨɪɝɚɧɢɡɚɰɢɢ ɤɨɦɩɚɧɢɣ ɢ ɢɯ ɚɞɚɩɬɚɰɢɢ ɤ 
ɪɵɧɨɱɧɨɦɭ ɦɟɯɚɧɢɡɦɭ Д1Ж. ɉɪɢ ɷɬɨɦ ɧɟ ɩɪɢɧɢɦɚɥɢɫɶ ɜɨ ɜɧɢɦɚɧɢɟ ɧɢɡɤɚɹ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɶ ɦɧɨɝɢɯ ɩɪɟɞɩɪɢɹɬɢɣ ɫɮɟɪɵ ɭɫɥɭɝ, ɛɨɥɶɲɨɣ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɣ ɪɚɡɪɵɜ 
ɫ ɪɚɡɜɢɬɵɦɢ ɫɬɪɚɧɚɦɢ, ɚ ɬɚɤɠɟ ɧɟɚɞɟɤɜɚɬɧɚɹ ɧɨɜɵɦ ɭɫɥɨɜɢɹɦ ɫɢɫɬɟɦɚ ɦɟɧɟɞɠɦɟɧɬɚ. ȼɫɟ ɷɬɨ 
ɩɨɪɨɠɞɚɥɨ ɧɟɨɩɪɚɜɞɚɧɧɨ ɜɵɫɨɤɢɟ ɬɪɚɧɫɚɤɰɢɨɧɧɵɟ ɢɡɞɟɪɠɤɢ ɜ ɷɤɨɧɨɦɢɤɟ, ɜɟɥɨ ɤ ɧɢɡɤɨɣ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɨɬɟɱɟɫɬɜɟɧɧɵɯ ɩɪɟɞɩɪɢɹɬɢɣ ɫɮɟɪɵ ɭɫɥɭɝ. 

ȼɯɨɠɞɟɧɢɟ Ɋɨɫɫɢɢ ɜ ȼɌɈ ɪɨɠɞɚɟɬ ɦɧɨɝɨ ɧɨɜɵɯ ɩɪɨɛɥɟɦ ɢ, ɜ ɩɟɪɜɭɸ ɨɱɟɪɟɞɶ, 
ɩɪɨɛɥɟɦɭ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɪɨɫɫɢɣɫɤɢɯ ɩɪɟɞɩɪɢɹɬɢɣ. ȼ ɫɥɭɱɚɟ ɟɫɥɢ ɨɬɟɱɟɫɬɜɟɧɧɵɟ 
ɩɪɟɞɩɪɢɹɬɢɹ ɧɟ ɫɦɨɝɭɬ ɨɬɜɟɬɢɬɶ ɧɚ ɜɵɡɨɜɵ ɫɨɜɪɟɦɟɧɧɨɫɬɢ ɢ ɧɟ ɩɨɜɵɫɹɬ ɫɜɨɸ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɶ, ɬɨ ɛɭɞɭɬ ɜɵɬɟɫɧɟɧɵ ɫ ɪɵɧɤɚ ɬɪɚɧɫɧɚɰɢɨɧɚɥɶɧɵɦɢ ɝɢɝɚɧɬɚɦɢ. 
Ɉɞɧɢɦ ɢɡ ɡɧɚɱɢɦɵɯ ɮɚɤɬɨɪɨɜ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɫɟɝɨɞɧɹ ɫɬɚɥɨ ɩɪɢɦɟɧɟɧɢɟ ɜ 
ɭɩɪɚɜɥɟɧɢɢ ɫɨɜɪɟɦɟɧɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. ȼ ɫɮɟɪɟ ɭɫɥɭɝ ɷɬɢ ɬɟɯɧɨɥɨɝɢɢ 
ɫɬɚɧɨɜɹɬɫɹ ɨɛɹɡɚɬɟɥɶɧɵɦ ɭɫɥɨɜɢɟɦ ɜɵɫɨɤɨɣ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ, ɢ ɩɨɷɬɨɦɭ ɢɯ 
ɷɮɮɟɤɬɢɜɧɨɟ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɫɬɚɥɨ ɪɟɲɚɸɳɢɦ ɮɚɤɬɨɪɨɦ ɭɫɩɟɯɚ ɩɪɟɞɩɪɢɹɬɢɣ ɧɚ ɪɵɧɤɟ. 
ɇɨɜɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɭɩɪɚɜɥɟɧɢɹ ɧɟ ɬɨɥɶɤɨ ɩɨɜɵɲɚɸɬ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɶ ɩɪɟɞɩɪɢɹɬɢɣ, ɧɨ ɢ ɫɩɨɫɨɛɫɬɜɭɸɬ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɸ ɪɟɡɭɥɶɬɚɬɢɜɧɵɯ 
ɦɟɬɨɞɨɜ ɫɨɜɪɟɦɟɧɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ. 

ɉɪɟɞɩɪɢɹɬɢɹ ɫɮɟɪɵ ɭɫɥɭɝ ɢɦɟɸɬ ɫɜɨɸ ɫɩɟɰɢɮɢɤɭ ɢ ɨɬɥɢɱɚɸɬɫɹ ɨɬ ɩɪɨɦɵɲɥɟɧɧɵɯ 
ɩɪɟɞɩɪɢɹɬɢɣ. ɂɡɧɚɱɚɥɶɧɵɦ ɢ ɨɛɹɡɚɬɟɥɶɧɵɦ ɭɫɥɨɜɢɟɦ ɩɪɨɢɡɜɨɞɫɬɜɚ ɭɫɥɭɝ ɹɜɥɹɟɬɫɹ 
ɧɟɩɨɫɪɟɞɫɬɜɟɧɧɵɣ ɤɨɧɬɚɤɬ ɫ ɡɚɤɚɡɱɢɤɨɦ. ȼ ɫɜɹɡɢ ɫ ɷɬɢɦ ɜɨɡɧɢɤɚɟɬ ɩɨɬɪɟɛɧɨɫɬɶ ɜ 
ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɫɢɫɬɟɦ ɭɩɪɚɜɥɟɧɢɹ, ɧɚɰɟɥɟɧɧɵɯ ɧɚ ɤɥɢɟɧɬɨɜ. ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ 
ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɹɦɢ ɫɮɟɪɵ ɭɫɥɭɝ ɨɪɢɟɧɬɢɪɭɸɬɫɹ ɧɟ ɫɬɨɥɶɤɨ ɧɚ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɣ, 
ɫɤɨɥɶɤɨ ɧɚ ɤɨɦɦɭɧɢɤɚɰɢɨɧɧɵɣ ɚɫɩɟɤɬ ɩɪɨɢɡɜɨɞɫɬɜɚ. ȼ ɨɬɥɢɱɢɟ ɨɬ ɩɪɟɞɩɪɢɹɬɢɣ, 
ɡɚɧɢɦɚɸɳɢɯɫɹ ɩɪɨɢɡɜɨɞɫɬɜɨɦ ɩɪɨɞɭɤɰɢɢ, ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɨɫɬɚɜɥɹɸɳɢɟ ɤɨɬɨɪɵɯ 
ɨɪɢɟɧɬɢɪɨɜɚɧɵ ɧɚ ɢɯ ɜɧɭɬɪɟɧɧɢɟ ɩɨɬɪɟɛɧɨɫɬɢ, ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɩɪɟɞɩɪɢɹɬɢɣ 
ɫɮɟɪɵ ɭɫɥɭɝ ɞɨɥɠɧɵ, ɩɪɟɠɞɟ ɜɫɟɝɨ, ɛɵɬɶ ɨɪɢɟɧɬɢɪɨɜɚɧɵ ɧɚ ɭɥɭɱɲɟɧɢɟ ɫɟɪɜɢɫɚ ɞɥɹ 
ɪɚɡɥɢɱɧɵɯ ɤɥɢɟɧɬɨɜ. 

ɇɚɢɥɭɱɲɚɹ ɤɨɦɛɢɧɚɰɢɹ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ ɞɥɹ ɬɚɤɢɯ ɩɪɟɞɩɪɢɹɬɢɣ ɫɨɫɬɨɢɬ ɜ 
ɫɥɟɞɭɸɳɟɦ. ɗɬɨ ERP-ɫɢɫɬɟɦɚ ɤɚɤ ɨɫɧɨɜɚ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɪɟɞɵ ɜ ɤɨɦɛɢɧɚɰɢɢ ɫ ɫɢɫɬɟɦɨɣ 
CRM ɞɥɹ ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ ɫ ɤɥɢɟɧɬɚɦɢ. Ⱦɥɹ ɚɧɚɥɢɡɚ ɞɚɧɧɵɯ ɜ ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ 
ɢɧɮɪɚɫɬɪɭɤɬɭɪɭ ɩɪɟɞɩɪɢɹɬɢɹ ɞɨɥɠɧɚ ɛɵɬɶ ɢɧɬɟɝɪɢɪɨɜɚɧɚ ɫɢɫɬɟɦɚ BI. ɂɫɩɨɥɶɡɨɜɚɧɢɟ 
ɢɦɟɧɧɨ ɷɬɨɣ ɫɢɫɬɟɦɵ ɭɜɟɥɢɱɢɜɚɟɬ ɷɮɮɟɤɬ ɢ ɤɚɩɢɬɚɥɢɡɚɰɢɸ ɩɪɟɞɩɪɢɹɬɢɹ ɨɬ ɩɪɢɦɟɧɟɧɢɹ 
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ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɜɨ ɦɧɨɝɨ ɪɚɡ ɛɨɥɶɲɟ, ɱɟɦ ɭɫɬɚɧɨɜɤɚ ɩɟɪɜɵɯ ɞɜɭɯ ɫɢɫɬɟɦ. ɇɨ ɜ 
ɬɨ ɠɟ ɜɪɟɦɹ ɛɟɡ ERP ɢ CRM ɬɚɤɨɣ ɷɮɮɟɤɬ ɞɨɫɬɢɱɶ ɛɵɥɨ ɛɵ ɧɟɜɨɡɦɨɠɧɨ. 

ɋɭɳɟɫɬɜɭɟɬ ɟɳɟ ɨɞɧɚ ɨɫɨɛɟɧɧɨɫɬɶ ɩɪɢɦɟɧɟɧɢɹ ɧɨɜɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ 
ɧɚ ɪɨɫɫɢɣɫɤɢɯ ɩɪɟɞɩɪɢɹɬɢɹɯ ɫɮɟɪɵ ɭɫɥɭɝ. ɂɫɩɨɥɶɡɨɜɚɧɢɟ ɬɚɤɢɯ ɬɟɯɧɨɥɨɝɢɣ ɭɜɟɥɢɱɢɜɚɟɬ ɢɯ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɶ. ȿɫɥɢ ɧɚ Ɂɚɩɚɞɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɟɫɬɶ ɨɛɹɡɚɬɟɥɶɧɨɟ 
ɭɫɥɨɜɢɟ ɫɭɳɟɫɬɜɨɜɚɧɢɹ ɩɪɟɞɩɪɢɹɬɢɣ, ɢ ɜɫɟ ɢɯ ɢɫɩɨɥɶɡɭɸɬ, ɬɨ ɜ Ɋɨɫɫɢɢ ɨɪɝɚɧɢɡɚɰɢɢ, 
ɜɧɟɞɪɢɜɲɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ, ɢɦɟɸɬ ɞɨɩɨɥɧɢɬɟɥɶɧɵɟ ɜɨɡɦɨɠɧɨɫɬɢ ɞɥɹ 
ɤɨɧɤɭɪɟɧɰɢɢ ɩɪɢ ɩɨɦɨɳɢ ɩɪɢɦɟɧɟɧɢɹ ɩɟɪɟɞɨɜɨɝɨ ɡɚɩɚɞɧɨɝɨ ɨɩɵɬɚ. 

ɇɚɢɥɭɱɲɢɦ ɫɩɨɫɨɛɨɦ ɨɰɟɧɤɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɬɚɤɢɯ ɬɟɯɧɨɥɨɝɢɣ 
ɹɜɥɹɟɬɫɹ ɫɨɩɨɫɬɚɜɥɟɧɢɟ ɪɚɫɯɨɞɨɜ ɧɚ ɢɯ ɩɨɤɭɩɤɭ, ɜɧɟɞɪɟɧɢɟ ɢ ɩɪɢɪɨɫɬɚ ɤɚɩɢɬɚɥɢɡɚɰɢɢ 
ɩɪɟɞɩɪɢɹɬɢɹ ɩɨɫɥɟ ɢɯ ɜɧɟɞɪɟɧɢɹ. Ⱦɥɹ ɜɵɹɜɥɟɧɢɹ ɩɪɢɪɨɫɬɚ ɧɟɦɚɬɟɪɢɚɥɶɧɵɯ ɚɤɬɢɜɨɜ 
ɩɪɟɞɩɪɢɹɬɢɹ, ɤɨɬɨɪɵɟ ɩɨɜɵɲɚɸɬɫɹ ɩɪɢ ɩɪɢɦɟɧɟɧɢɢ ɫɨɜɪɟɦɟɧɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ 
ɬɟɯɧɨɥɨɝɢɣ, ɨɞɧɢɦ ɢɡ ɧɚɢɥɭɱɲɢɯ ɫɩɨɫɨɛɨɜ ɜɵɫɬɭɩɚɟɬ ɫɢɫɬɟɦɚ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɵɯ 
ɩɨɤɚɡɚɬɟɥɟɣ (TСО BКХКЧМОН SМШЫОМКЫН). 

ɉɪɢ ɪɟɚɥɢɡɚɰɢɢ ɧɨɜɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɟɦ 
ɜɨɡɧɢɤɚɟɬ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɩɪɟɨɛɪɚɡɨɜɚɧɢɹ ɞɚɧɧɵɯ ɜ ɢɧɮɨɪɦɚɰɢɸ, ɚ ɢɧɮɨɪɦɚɰɢɢ – ɜ ɡɧɚɧɢɹ. 
ɉɨɞɯɨɞɵ ɤ ɪɟɚɥɢɡɚɰɢɢ ɷɬɨɣ ɰɟɩɨɱɤɢ ɞɚɟɬ ɤɨɧɰɟɩɰɢɹ ɦɟɧɟɞɠɦɟɧɬɚ ɡɧɚɧɢɣ. 

ɂɫɩɨɥɶɡɨɜɚɧɢɟ ɫɨɜɪɟɦɟɧɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɦɟɧɹɟɬ ɩɪɟɠɧɢɟ ɩɨɞɯɨɞɵ 
ɤ ɪɚɛɨɬɟ ɨɬɞɟɥɨɜ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. Ʉɨɦɩɶɸɬɟɪɧɵɟ ɨɬɞɟɥɵ ɧɚ ɩɪɟɞɩɪɢɹɬɢɹɯ 
ɬɪɚɧɫɮɨɪɦɢɪɭɸɬɫɹ ɜ ɨɬɞɟɥɵ ɡɧɚɧɢɣ. Ɋɚɫɩɥɵɜɚɟɬɫɹ ɝɪɚɧɶ ɦɟɠɞɭ ɤɨɦɩɶɸɬɟɪɧɵɦ 
ɫɩɟɰɢɚɥɢɫɬɨɦ ɢ ɫɩɟɰɢɚɥɢɫɬɨɦ ɜ ɨɛɥɚɫɬɢ ɛɢɡɧɟɫɚ. Ʉɨɦɩɶɸɬɟɪɧɵɣ ɫɩɟɰɢɚɥɢɫɬ ɢɡ 
ɬɟɯɧɢɱɟɫɤɨɝɨ ɩɪɟɜɪɚɳɚɟɬɫɹ ɜ ɛɢɡɧɟɫ-ɫɩɟɰɢɚɥɢɫɬɚ. 

Ɋɚɡɜɢɬɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ ɜ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɦ ɫɟɤɬɨɪɟ ɢɞɟɬ ɩɨ ɬɨɦɭ ɠɟ ɩɭɬɢ, 
ɱɬɨ ɢ ɜ ɤɨɦɦɟɪɱɟɫɤɨɦ ɫɟɤɬɨɪɟ. ɐɟɥɟɫɨɨɛɪɚɡɧɨ ɲɢɪɟ ɢɫɩɨɥɶɡɨɜɚɬɶ ɫɨɜɪɟɦɟɧɧɵɟ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɜ ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɯ ɭɱɪɟɠɞɟɧɢɹɯ, ɬɚɤ ɤɚɤ ɛɨɥɶɲɢɧɫɬɜɨ ɢɡ ɧɢɯ 
ɢɦɟɟɬ ɦɧɨɝɨ ɩɨɯɨɠɢɯ ɱɟɪɬ ɫ ɤɨɦɦɟɪɱɟɫɤɢɦɢ ɩɪɟɞɩɪɢɹɬɢɹɦɢ ɫɮɟɪɵ ɭɫɥɭɝ. 

ɋɨɜɪɟɦɟɧɧɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɧɟɷɮɮɟɤɬɢɜɧɵ, ɟɫɥɢ ɧɟɬ 
ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɤɚɞɪɨɜ, ɤɨɬɨɪɵɟ ɢɯ ɢɫɩɨɥɶɡɭɸɬ. ɉɪɢ ɩɨɞɝɨɬɨɜɤɟ ɬɚɤɢɯ ɤɚɞɪɨɜ 
ɩɪɢɦɟɧɹɸɬɫɹ ɧɨɜɵɟ ɦɟɬɨɞɵ ɨɛɭɱɟɧɢɹ. ɉɪɢ ɷɬɨɦ ɨɛɭɱɚɸɬɫɹ ɧɟ ɬɨɥɶɤɨ ɨɬɞɟɥɶɧɵɟ 
ɫɨɬɪɭɞɧɢɤɢ, ɧɨ ɢ ɜɟɫɶ ɩɟɪɫɨɧɚɥ ɩɪɟɞɩɪɢɹɬɢɹ ɤɚɤ ɟɞɢɧɵɣ ɤɨɥɥɟɤɬɢɜ.  

ȼ ɰɟɥɨɦ, ɦɨɠɧɨ ɫɞɟɥɚɬɶ ɜɵɜɨɞ ɨ ɬɨɦ, ɱɬɨ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ 
ɬɟɯɧɨɥɨɝɢɣ ɫɬɚɧɞɚɪɬɢɡɢɪɭɟɬ ɩɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɹɦɢ ɫɮɟɪɵ ɭɫɥɭɝ (ɤɚɤ ɢ 
ɩɪɟɞɩɪɢɹɬɢɹɦɢ ɞɪɭɝɢɯ ɫɮɟɪ) ɧɚ ɨɫɧɨɜɟ ɚɝɪɟɝɢɪɨɜɚɧɧɨɝɨ ɩɟɪɟɞɨɜɨɝɨ ɨɩɵɬɚ ɜ ɞɚɧɧɨɣ ɨɛɥɚɫɬɢ. 
ɂɦɟɧɧɨ ɨɛɭɱɟɧɢɟ, ɤɨɬɨɪɨɟ ɢɦɟɟɬ ɪɚɡɥɢɱɧɵɟ ɮɨɪɦɵ, ɹɜɥɹɟɬɫɹ ɦɟɯɚɧɢɡɦɨɦ, ɬɢɪɚɠɢɪɭɸɳɢɦ 
ɫɨɜɪɟɦɟɧɧɵɣ ɭɩɪɚɜɥɟɧɱɟɫɤɢɣ ɨɩɵɬ. ɉɪɢ ɜɧɟɞɪɟɧɢɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ ɜɨɡɧɢɤɚɸɬ 
ɷɥɟɦɟɧɬɵ ɧɨɜɨɣ ɩɪɚɤɬɢɤɢ, ɤɨɬɨɪɵɟ ɩɨɩɨɥɧɹɸɬ ɢ ɦɨɞɢɮɢɰɢɪɭɸɬ ɩɟɪɟɞɨɜɵɟ ɬɟɯɧɨɥɨɝɢɢ 
ɭɩɪɚɜɥɟɧɢɹ. 
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