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Introduction of corporate information system is considered as an example of organizational 
change, and the analysis of this process proceeds from principles of management situations change. 
The main attention is paid to definition of restraining forces changes and challenges the introduction 
of information systems. 

 
Ɋɨɥɶ ɤɨɪɩɨɪɚɬɢɜɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ (ɂɋ) ɜ ɭɩɪɚɜɥɟɧɢɢ ɤɨɦɩɚɧɢɟɣ ɡɚ 

ɩɨɫɥɟɞɧɢɟ ɝɨɞɵ ɤɨɪɟɧɧɵɦ ɨɛɪɚɡɨɦ ɢɡɦɟɧɢɥɚɫɶ. ɋ ɪɚɡɜɢɬɢɟɦ ɤɨɦɩɶɸɬɟɪɧɨɣ ɬɟɯɧɢɤɢ, 
ɩɪɨɝɪɚɦɦɧɵɯ ɫɪɟɞɫɬɜ, ɦɟɬɨɞɨɜ ɭɩɪɚɜɥɟɧɢɹ ɢɧɮɨɪɦɚɰɢɟɣ ɦɟɧɹɥɫɹ ɢ ɫɦɵɫɥ, ɜɤɥɚɞɵɜɚɟɦɵɣ ɜ 
ɷɬɨ ɩɨɧɹɬɢɟ - ɫɟɣɱɚɫ ɤɨɪɩɨɪɚɬɢɜɧɚɹ ɂɋ ɨɛɟɫɩɟɱɢɜɚɟɬ ɧɟ ɬɨɥɶɤɨ ɮɨɪɦɢɪɨɜɚɧɢɟ ɨɬɱɟɬɨɜ, ɧɨ ɢ 
ɜɟɞɟɧɢɟ ɭɱɟɬɚ ɨɞɧɨɜɪɟɦɟɧɧɨ ɩɨ ɪɨɫɫɢɣɫɤɢɦ ɢ ɦɟɠɞɭɧɚɪɨɞɧɵɦ ɫɬɚɧɞɚɪɬɚɦ (ISA ɢ GAAP). 
ɋɨɜɪɟɦɟɧɧɵɟ ɂɋ ɹɜɥɹɸɬɫɹ ɫɥɨɠɧɵɦɢ ɢɧɬɟɝɪɢɪɨɜɚɧɧɵɦɢ ɤɨɦɩɥɟɤɫɚɦɢ, ɤɨɬɨɪɵɟ ɜɤɥɸɱɚɸɬ 
ɜ ɫɟɛɹ ɦɨɞɭɥɢ, ɨɬɜɟɱɚɸɳɢɟ ɩɪɚɤɬɢɱɟɫɤɢ ɡɚ ɜɫɟ ɧɚɩɪɚɜɥɟɧɢɹ ɪɚɛɨɬɵ ɫɨɜɪɟɦɟɧɧɨɝɨ 
ɩɪɟɞɩɪɢɹɬɢɹ: 

 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɮɢɧɚɧɫɚɦɢ (ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɧɧɚɹ ɛɭɯɝɚɥɬɟɪɢɹ, ɮɢɧɚɧɫɨɜɨɟ 
ɩɥɚɧɢɪɨɜɚɧɢɟ, ɭɩɪɚɜɥɟɧɢɟ ɡɚɬɪɚɬɚɦɢ ɢ ɬ.ɩ.); 

 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɡɚɩɚɫɚɦɢ; 
 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɫɤɥɚɞɨɦ; 
 Ʉɚɞɪɨɜɚɹ ɫɢɫɬɟɦɚ; 
 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɥɨɝɢɫɬɢɤɨɣ ɢ ɫɛɵɬɨɦ; 
 ɋɢɫɬɟɦɚ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ; 
 Ɇɚɪɤɟɬɢɧɝɨɜɚɹ ɩɨɞɫɢɫɬɟɦɚ; 
 ɋɢɫɬɟɦɚ ɭɩɪɚɜɥɟɧɢɹ ɜɡɚɢɦɨɨɬɧɨɲɟɧɢɹɦɢ ɫ ɤɥɢɟɧɬɨɦ. 
Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɩɪɨɝɪɚɦɦɧɵɯ ɬɟɯɧɨɥɨɝɢɣ, ɂɋ - ɷɬɨ ɧɟ ɨɞɢɧ, ɢ ɞɚɠɟ ɧɟ 

ɧɟɫɤɨɥɶɤɨ ɩɪɨɝɪɚɦɦɧɵɯ ɤɨɦɩɥɟɤɫɨɜ. ɗɬɨ ɧɚɛɨɪ ɦɟɯɚɧɢɡɦɨɜ, ɦɟɬɨɞɨɜ ɢ ɚɥɝɨɪɢɬɦɨɜ, 
ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ ɩɨɞɞɟɪɠɤɭ ɠɢɡɧɟɧɧɨɝɨ ɰɢɤɥɚ ɢɧɮɨɪɦɚɰɢɢ ɢ ɜɤɥɸɱɚɸɳɢɯ ɬɪɢ ɨɫɧɨɜɧɵɯ 
ɩɪɨɰɟɫɫɚ: ɨɛɪɚɛɨɬɤɭ ɞɚɧɧɵɯ, ɭɩɪɚɜɥɟɧɢɟ ɢɧɮɨɪɦɚɰɢɟɣ ɢ ɭɩɪɚɜɥɟɧɢɟ ɡɧɚɧɢɹɦɢ. 

Ʉɚɤ ɩɨɤɚɡɵɜɚɟɬ ɦɢɪɨɜɨɣ ɨɩɵɬ, ɪɚɡɪɚɛɨɬɤɚ ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɂɋ - ɱɪɟɡɜɵɱɚɣɧɨ 
ɞɨɪɨɝɨɫɬɨɹɳɢɣ ɢ ɬɪɭɞɨɟɦɤɢɣ ɩɪɨɰɟɫɫ. Ʉ ɧɚɫɬɨɹɳɟɦɭ ɜɪɟɦɟɧɢ ɧɚ ɪɵɧɤɟ ɩɪɢɫɭɬɫɬɜɭɟɬ ɪɹɞ 
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ɝɨɬɨɜɵɯ ɫɢɫɬɟɦ, ɪɚɡɪɚɛɨɬɚɧɧɵɯ ɤɪɭɩɧɟɣɲɢɦɢ ɮɢɪɦɚɦɢ-ɩɪɨɢɡɜɨɞɢɬɟɥɹɦɢ ɩɪɨɝɪɚɦɦɧɨɝɨ 
ɨɛɟɫɩɟɱɟɧɢɹ, ɬɚɤɢɦɢ ɤɚɤ SAP (ɫɢɫɬɟɦɚ R/3), OЫКМХО (OЫКМХО AЩЩХТМКЭТШЧЬ), PОШЩХОSШПЭ, BККЧ ɢ 
ɞɪ. ȼɧɟɞɪɟɧɢɟ ɬɚɤɨɝɨ ɪɨɞɚ ɫɢɫɬɟɦ ɬɪɟɛɭɟɬ, ɤɚɤ ɩɪɚɜɢɥɨ, ɡɧɚɱɢɬɟɥɶɧɨɣ ɩɟɪɟɫɬɪɨɣɤɢ ɛɢɡɧɟɫ-
ɩɪɨɰɟɫɫɨɜ, ɚɞɚɩɬɚɰɢɢ ɫɢɫɬɟɦɵ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɭɱɟɬɚ, ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ ɢɡɦɟɧɟɧɢɣ. 

ɉɪɢ ɢɡɭɱɟɧɢɢ ɩɪɨɰɟɫɫɚ ɜɧɟɞɪɟɧɢɹ ɂɋ ɧɚ ɩɪɟɞɩɪɢɹɬɢɹɯ ɚɧɚɥɢɡ ɩɪɨɜɨɞɹɬ ɩɨ 
ɧɟɫɤɨɥɶɤɢɦ ɧɚɩɪɚɜɥɟɧɢɹɦ, ɫɜɹɡɚɧɧɵɦ ɫ ɨɩɪɟɞɟɥɟɧɢɟɦ: 

 ɩɨɥɟɡɧɨɫɬɢ (ɰɟɧɧɨɫɬɢ) ɢɧɮɨɪɦɚɰɢɢ. ɐɟɧɧɨɫɬɶ ɢɧɮɨɪɦɚɰɢɢ ɷɬɨ ɪɚɡɧɢɰɚ ɦɟɠɞɭ 
ɪɟɡɭɥɶɬɚɬɚɦɢ ɪɟɲɟɧɢɣ, ɩɪɢɧɹɬɵɯ ɫ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ ɞɚɧɧɨɣ ɢɧɮɨɪɦɚɰɢɢ, ɢ ɪɟɡɭɥɶɬɚɬɚɦɢ 
ɪɟɲɟɧɢɣ, ɤɨɬɨɪɵɟ ɛɵɥɢ ɩɨɥɭɱɟɧɵ ɛɟɡ ɟɟ ɢɫɩɨɥɶɡɨɜɚɧɢɹ. ɉɨɞ «ɪɟɡɭɥɶɬɚɬɚɦɢ» 
ɩɨɞɪɚɡɭɦɟɜɚɸɬɫɹ ɷɤɨɧɨɦɢɱɟɫɤɢɟ ɢ ɞɪɭɝɢɟ ɩɨɫɥɟɞɫɬɜɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ, 
ɢɡɦɟɪɹɟɦɵɟ ɜ ɜɢɞɟ ɩɪɢɛɵɥɢ (ɤɪɚɬɤɨɫɪɨɱɧɨɣ ɢ ɞɨɥɝɨɫɪɨɱɧɨɣ), ɪɨɫɬɚ ɤɨɦɩɚɧɢɢ, ɭɥɭɱɲɟɧɢɹ 
ɦɨɪɚɥɶɧɨɝɨ ɫɨɫɬɨɹɧɢɹ ɩɟɪɫɨɧɚɥɚ; Д2, ɫɬɪ. 74Ж  

 ɡɚɬɪɚɬ ɧɚ ɢɧɮɨɪɦɚɰɢɨɧɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ. ɋɥɟɞɭɟɬ ɨɰɟɧɢɬɶ ɡɚɬɪɚɬɵ (ɤɚɞɪɨɜɵɟ, 
ɮɢɧɚɧɫɨɜɵɟ ɡɚɬɪɚɬɵ, ɬɟɯɧɢɱɟɫɤɢɟ ɫɪɟɞɫɬɜɚ ɢ ɜɪɟɦɹ), ɤɨɬɨɪɵɟ ɩɪɟɞɩɨɥɚɝɚɟɬɫɹ ɜɵɞɟɥɢɬɶ (ɢɥɢ 
ɦɨɝɭɬ ɛɵɬɶ ɜɵɞɟɥɟɧɵ) ɧɚ ɪɚɡɪɚɛɨɬɤɭ ɢ ɷɤɫɩɥɭɚɬɚɰɢɸ ɫɢɫɬɟɦɵ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ 
ɨɛɟɫɩɟɱɟɧɢɹ; 

 ɫɬɟɩɟɧɢ ɚɝɪɟɝɢɪɨɜɚɧɢɹ ɢɧɮɨɪɦɚɰɢɢ. ɗɬɨ ɧɚɩɪɚɜɥɟɧɢɟ ɫɜɹɡɚɧɨ ɫ ɭɱɟɬɨɦ ɡɚɩɪɨɫɨɜ ɧɚ 
ɪɚɡɧɵɯ ɢɟɪɚɪɯɢɱɟɫɤɢɯ ɭɪɨɜɧɹɯ ɭɩɪɚɜɥɟɧɢɹ; 

 ɩɨɥɧɨɬɵ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ, ɤɨɬɨɪɚɹ ɧɚɯɨɞɢɬ ɨɬɪɚɠɟɧɢɟ ɜ ɫɨɫɬɚɜɟ ɢ 
ɩɨɞɱɢɧɟɧɧɨɫɬɢ ɬɟɤɭɳɢɯ ɢ ɩɟɪɫɩɟɤɬɢɜɧɵɯ ɡɚɞɚɱ ɢ ɢɫɩɨɥɶɡɭɟɦɵɯ ɞɚɧɧɵɯ. 

ȼɧɟɞɪɟɧɢɟ ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɂɋ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɩɪɢɦɟɪ ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ 
ɢɡɦɟɧɟɧɢɣ, ɚ ɩɨɷɬɨɦɭ ɩɪɢ ɚɧɚɥɢɡɟ ɷɬɨɝɨ ɩɪɨɰɟɫɫɚ ɦɨɠɧɨ ɢɫɯɨɞɢɬɶ ɢɡ ɩɪɢɧɰɢɩɨɜ ɭɩɪɚɜɥɟɧɢɹ 
ɫɢɬɭɚɰɢɹɦɢ ɢɡɦɟɧɟɧɢɣ. Ɍɟɨɪɢɹ ɦɟɧɟɞɠɦɟɧɬɚ, ɪɚɫɫɦɚɬɪɢɜɚɸɳɚɹ ɭɩɪɚɜɥɟɧɢɟ ɢɡɦɟɧɟɧɢɹɦɢ ɫ 
ɪɚɡɥɢɱɧɵɯ ɬɨɱɟɤ ɡɪɟɧɢɹ, ɩɨɡɜɨɥɢɬ ɜ ɫɨɜɨɤɭɩɧɨɫɬɢ ɞɚɬɶ ɜɫɟɫɬɨɪɨɧɧɟɟ ɩɨɧɢɦɚɧɢɟ ɷɬɨɣ 
ɫɥɨɠɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɢ ɨɰɟɧɢɬɶ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɰɟɫɫɨɦ ɜɧɟɞɪɟɧɢɹ ɂɋ. 

ɂɬɚɤ, ɞɥɹ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɹ ɨ ɜɧɟɞɪɟɧɢɢ ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɂɋ (ɢɥɢ ɨɬɞɟɥɶɧɵɯ ɟɟ 
ɦɨɞɭɥɟɣ) ɧɟɨɛɯɨɞɢɦɨ ɭɞɟɥɢɬɶ ɜɧɢɦɚɧɢɟ ɫɥɟɞɭɸɳɢɦ ɜɨɩɪɨɫɚɦ: 

 ɨɛɨɫɧɨɜɚɧɢɸ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɜɧɟɞɪɟɧɢɹ ɂɋ; 
 ɨɩɪɟɞɟɥɟɧɢɸ ɫɞɟɪɠɢɜɚɸɳɢɯ ɫɢɥ ɢɡɦɟɧɟɧɢɹ; 
 ɜɵɛɨɪɭ ɫɬɪɚɬɟɝɢɢ ɩɨ ɩɪɟɨɞɨɥɟɧɢɸ ɫɨɩɪɨɬɢɜɥɟɧɢɹ ɢɡɦɟɧɟɧɢɸ; 
 ɷɬɚɩɚɦ ɜɧɟɞɪɟɧɢɹ ɂɋ; 
 ɨɰɟɧɤɟ ɪɟɡɭɥɶɬɚɬɨɜ ɜɧɟɞɪɟɧɢɹ ɂɋ. 
ɇɨ ɜ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɨɫɨɛɨɟ ɜɧɢɦɚɧɢɟ ɛɭɞɟɬ ɭɞɟɥɟɧɨ ɫɞɟɪɠɢɜɚɸɳɢɦ ɫɢɥɚɦ ɢɡɦɟɧɟɧɢɹ 

ɢ ɩɪɨɛɥɟɦɚɦ, ɜɨɡɧɢɤɚɸɳɢɦ ɩɪɢ ɜɧɟɞɪɟɧɢɢ ɂɋ. Ʌɸɛɚɹ ɨɪɝɚɧɢɡɚɰɢɹ, ɩɪɨɯɨɞɹ ɱɟɪɟɡ 
ɢɡɦɟɧɟɧɢɹ, ɱɚɳɟ ɜɫɟɝɨ ɪɟɚɝɢɪɭɟɬ ɧɚ ɧɢɯ ɜɵɫɬɚɜɥɟɧɢɟɦ ɛɚɪɶɟɪɨɜ ɩɪɨɬɢɜ ɷɬɢɯ ɢɡɦɟɧɟɧɢɣ. 
ɋɭɳɟɫɬɜɭɟɬ ɦɧɨɠɟɫɬɜɨ ɛɚɪɶɟɪɨɜ ɤ ɢɫɩɨɥɶɡɨɜɚɧɢɸ ɨɛɳɢɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ ɢ ɧɚ 
ɨɛɟɫɩɟɱɟɧɢɟ ɞɨɫɬɭɩɚ ɤ ɧɚɤɨɩɥɟɧɧɵɦ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɡɧɚɧɢɹɦ. Ɉɩɪɚɜɞɚɧɢɹ ɬɭɬ ɫɚɦɵɟ 
ɪɚɡɥɢɱɧɵɟ: ɫɫɵɥɤɢ ɧɚ ɫɟɤɪɟɬɧɨɫɬɶ ɢɥɢ ɤɨɦɦɟɪɱɟɫɤɭɸ ɬɚɣɧɭ, ɨɬɫɭɬɫɬɜɢɟ ɜɪɟɦɟɧɢ, ɫɪɟɞɫɬɜ ɢ 
ɫɩɟɰɢɚɥɢɫɬɨɜ ɧɟɨɛɯɨɞɢɦɨɣ ɤɜɚɥɢɮɢɤɚɰɢɢ, ɢ ɩɪɨɫɬɨ ɧɚ ɯɚɤɟɪɨɜ. 

Ɋɚɫɫɦɨɬɪɢɦ ɜɨɡɦɨɠɧɵɟ ɛɚɪɶɟɪɵ ɩɪɢ ɜɧɟɞɪɟɧɢɢ ɧɨɜɨɣ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ ɜ 
ɪɚɛɨɬɭ ɩɪɟɞɩɪɢɹɬɢɹ. Ⱦɥɹ ɨɛɥɟɝɱɟɧɢɹ ɜɨɫɩɪɢɹɬɢɹ ɨɧɢ ɛɵɥɢ ɪɚɡɛɢɬɵ ɧɚ ɭɤɪɭɩɧɟɧɧɵɟ ɝɪɭɩɩɵ 
«ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɯ», «ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ» ɢ «ɥɢɱɧɵɯ» ɛɚɪɶɟɪɨɜ. ɑɚɫɬɶ ɛɚɪɶɟɪɨɜ, ɤɨɬɨɪɵɟ ɧɟ 
ɩɨɞɩɚɞɚɸɬ ɧɢ ɩɨɞ ɨɞɧɭ ɢɡ ɷɬɢɯ ɤɚɬɟɝɨɪɢɣ, ɛɵɥɢ ɨɬɧɟɫɟɧɵ ɜ ɝɪɭɩɩɭ «ɞɪɭɝɢɟ» (ɬɚɛɥɢɰɚ 1). 
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Ɍɚɛɥɢɰɚ 1 - Ȼɚɪɶɟɪɵ ɩɪɢ ɜɧɟɞɪɟɧɢɢ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ 

 Ȼɚɪɶɟɪɵ   Ɉɩɢɫɚɧɢɟ ɛɚɪɶɟɪɨɜ 

«Ɍɟɯɧɨɥɨɝɢɱɟɫɤɢɟ» 
ɛɚɪɶɟɪɵ  

 ɨɝɪɚɧɢɱɟɧɢɹ ɜ ɧɚɥɢɱɢɢ ɤɨɦɩɶɸɬɟɪɨɜ ɢ ɤɨɦɩɶɸɬɟɪɧɵɯ ɩɪɨɝɪɚɦɦ; 
 ɜɵɫɨɤɚɹ ɫɬɨɢɦɨɫɬɶ ɤɨɦɩɶɸɬɟɪɨɜ ɢ ɤɨɦɩɶɸɬɟɪɧɵɯ ɩɪɨɝɪɚɦɦ; 
 ɧɟɞɨɫɬɚɬɨɱɧɚɹ ɮɨɪɦɚɥɢɡɚɰɢɹ ɩɪɨɰɟɫɫɨɜ ɭɩɪɚɜɥɟɧɢɹ ɧɚ 
ɩɪɟɞɩɪɢɹɬɢɢ; 
 ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɢɡɦɟɧɟɧɢɹ ɬɟɯɧɨɥɨɝɢɢ ɛɢɡɧɟɫ ɩɪɨɰɟɫɫɚ.  

«Ɉɪɝɚɧɢɡɚɰɢɨɧɧɵɟ» 
ɛɚɪɶɟɪɵ  

 ɨɬɫɭɬɫɬɜɢɟ ɩɨɥɧɨɝɨ ɩɨɧɢɦɚɧɢɹ ɭ ɪɭɤɨɜɨɞɢɬɟɥɟɣ ɦɟɯɚɧɢɡɦɨɜ 
ɪɟɚɥɢɡɚɰɢɢ ɪɟɲɟɧɢɣ ɢ ɬɨɝɨ, ɤɚɤ ɪɚɛɨɬɚɸɬ ɢɫɩɨɥɧɢɬɟɥɢ; 
 ɩɪɨɬɢɜɨɞɟɣɫɬɜɢɟ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɤɭɥɶɬɭɪɵ ɜɧɟɞɪɟɧɢɸ 
ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ; 
 ɧɟɞɨɫɬɚɬɨɤ ɩɪɢɜɟɪɠɟɧɧɨɫɬɢ ɜɵɫɲɟɝɨ ɪɭɤɨɜɨɞɫɬɜɚ 
ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɟ; 
 ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɪɟɨɪɝɚɧɢɡɚɰɢɢ ɩɪɟɞɩɪɢɹɬɢɹ ɜ ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ 
ɫɢɫɬɟɦɭ; 
 ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɮɨɪɦɢɪɨɜɚɧɢɹ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɨɣ ɤɨɦɚɧɞɵ 
ɜɧɟɞɪɟɧɰɟɜ.  

«Ʌɢɱɧɵɟ» ɛɚɪɶɟɪɵ   ɫɨɩɪɨɬɢɜɥɟɧɢɟ ɪɚɛɨɬɧɢɤɨɜ ɢ ɪɭɤɨɜɨɞɢɬɟɥɟɣ (ɢɡ-ɡɚ ɫɬɪɚɯɚ ɩɟɪɟɞ 
ɧɟɢɡɜɟɫɬɧɵɦ, ɩɨɬɪɟɛɧɨɫɬɢ ɜ ɝɚɪɚɧɬɢɹɯ, ɤɨɝɞɚ ɩɨɞ ɭɝɪɨɡɨɣ 
ɨɤɚɡɵɜɚɟɬɫɹ ɫɨɛɫɬɜɟɧɧɨɟ ɪɚɛɨɱɟɟ ɦɟɫɬɨ ɢ ɞɪ.); 
 ɧɟɞɨɫɬɚɬɨɤ ɡɧɚɧɢɣ ɩɨ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɟ ɫɪɟɞɢ ɩɟɪɫɨɧɚɥɚ; 
 ɨɬɫɭɬɫɬɜɢɟ ɭ ɩɨɞɱɢɧɟɧɧɵɯ ɧɚɜɵɤɨɜ ɬɚɤɨɝɨ ɪɨɞɚ ɪɚɛɨɬɵ; 
 ɧɟɠɟɥɚɧɢɟ ɜɵɩɨɥɧɹɬɶ ɞɨɩɨɥɧɢɬɟɥɶɧɭɸ ɪɚɛɨɬɭ; 
 ɩɪɨɬɢɜɨɞɟɣɫɬɜɢɟ ɨɬɞɟɥɨɜ ɫɨɜɦɟɫɬɧɨɦɭ ɢɫɩɨɥɶɡɨɜɚɧɢɸ ɞɚɧɧɵɯ.  

«Ⱦɪɭɝɢɟ» ɛɚɪɶɟɪɵ   ɩɪɨɬɢɜɨɞɟɣɫɬɜɢɟ ɤɥɢɟɧɬɨɜ ɢɧɮɨɪɦɚɰɢɨɧɧɨɦɭ ɨɛɟɫɩɟɱɟɧɢɸ; 
 ɨɬɫɭɬɫɬɜɢɟ ɞɨɥɠɧɨɫɬɧɵɯ ɢɧɫɬɪɭɤɰɢɣ ɞɥɹ ɩɨɞɱɢɧɟɧɧɵɯ, ɜ 
ɤɨɬɨɪɵɯ ɧɢɱɟɝɨ ɧɟ ɫɤɚɡɚɧɨ ɨ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɜɵɩɨɥɧɹɬɶ ɬɚɤɢɟ ɜɢɞɵ 
ɪɚɛɨɬ; 
 ɧɟɫɨɜɟɪɲɟɧɧɵɟ ɫɢɫɬɟɦɵ ɨɩɥɚɬɵ ɢ ɜɨɡɧɚɝɪɚɠɞɟɧɢɣ, ɤɨɬɨɪɵɟ ɧɟ 
ɭɱɢɬɵɜɚɸɬ ɠɟɥɚɧɢɟ ɥɸɞɟɣ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɬɶɫɹ ɢ ɫɩɨɫɨɛɫɬɜɨɜɚɬɶ 
ɪɚɡɜɢɬɢɸ ɨɪɝɚɧɢɡɚɰɢɢ; 
 ɩɪɨɲɥɵɣ ɨɬɪɢɰɚɬɟɥɶɧɵɣ ɨɩɵɬ, ɫɜɹɡɚɧɧɵɣ ɫ ɩɪɨɟɤɬɚɦɢ 
ɢɡɦɟɧɟɧɢɣ.  

  
Ɇɨɠɧɨ ɥɢɲɶ ɞɨɛɚɜɢɬɶ, ɱɬɨ ɜɫɟ ɩɪɨɛɥɟɦɵ, ɜɨɡɧɢɤɚɸɳɢɟ ɭ ɩɨɥɶɡɨɜɚɬɟɥɟɣ 

ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ, ɩɪɢɜɨɞɹɬ ɤ ɫɧɢɠɟɧɢɸ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɬɪɭɞɚ ɢ ɤ ɩɨɫɬɨɹɧɧɵɦ 
ɨɲɢɛɤɚɦ ɩɪɢ ɩɟɪɟɞɚɱɟ ɢ ɚɧɚɥɢɡɟ ɢɧɮɨɪɦɚɰɢɢ. 

ɇɚɥɢɱɢɟ ɫɞɟɪɠɢɜɚɸɳɢɯ ɮɚɤɬɨɪɨɜ ɨɤɚɡɵɜɚɟɬ ɫɭɳɟɫɬɜɟɧɧɨɟ ɜɥɢɹɧɢɟ ɧɚ ɩɨɬɪɟɛɧɨɫɬɶ 
ɪɨɫɫɢɣɫɤɢɯ ɩɪɟɞɩɪɢɹɬɢɣ ɜ ɂɋ: ɛɨɥɶɲɢɧɫɬɜɨ ɢɡ ɧɢɯ ɧɟ ɠɟɥɚɸɬ ɬɪɚɬɢɬɶ ɫɪɟɞɫɬɜɚ ɧɚ ɩɨɢɫɤ 
ɧɟɨɛɯɨɞɢɦɨɣ ɢɧɮɨɪɦɚɰɢɢ ɢ ɧɟ ɢɦɟɸɬ ɫɨɨɬɜɟɬɫɬɜɭɸɳɟɣ ɫɬɚɬɶɢ ɪɚɫɯɨɞɨɜ ɧɚ ɫɨɡɞɚɧɢɟ 
ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ. 

ȼ ɢɬɨɝɟ, ɜ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɂɋ ɫɬɚɧɨɜɢɬɫɹ ɧɟɨɛɯɨɞɢɦɵɦ ɭɫɥɨɜɢɟɦ 
ɩɨɜɵɲɟɧɢɹ ɝɢɛɤɨɫɬɢ ɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɫɢɫɬɟɦɵ ɤɨɪɩɨɪɚɬɢɜɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ. Ɍɪɟɛɨɜɚɧɢɹ, 
ɩɪɟɞɴɹɜɥɹɟɦɵɟ ɤ ɤɨɪɩɨɪɚɬɢɜɧɵɦ ɂɋ, ɚ ɬɚɤɠɟ ɨɛɟɫɩɟɱɢɜɚɸɳɟɦɭ ɢɯ ɩɪɨɝɪɚɦɦɧɨɦɭ 
ɨɛɟɫɩɟɱɟɧɢɸ, ɞɨɫɬɢɝɥɢ ɬɚɤɨɝɨ ɭɪɨɜɧɹ, ɤɨɝɞɚ ɭɠɟ ɧɟɥɶɡɹ ɩɪɨɫɬɨ ɢɝɧɨɪɢɪɨɜɚɬɶ ɤɥɸɱɟɜɵɟ 
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ɦɨɦɟɧɬɵ ɩɪɨɰɟɫɫɨɜ ɢɯ ɪɚɡɪɚɛɨɬɤɢ ɢ ɜɧɟɞɪɟɧɢɹ. Ɍɨ ɠɟ ɦɨɠɧɨ ɫɤɚɡɚɬɶ ɢ ɨɛ ɭɪɨɜɧɟ ɡɚɬɪɚɬ ɧɚ 
ɪɚɛɨɬɵ ɞɚɧɧɨɝɨ ɧɚɩɪɚɜɥɟɧɢɹ, ɡɧɚɱɢɬɟɥɶɧɨɫɬɶ ɤɨɬɨɪɵɯ ɧɟɜɨɥɶɧɨ ɡɚɫɬɚɜɥɹɟɬ ɡɚɞɭɦɚɬɶɫɹ ɨ 
ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɪɚɡɪɚɛɨɬɤɢ ɫɬɪɚɬɟɝɢɢ ɭɩɪɚɜɥɟɧɢɹ ɷɬɢɦ ɩɪɨɰɟɫɫɨɦ ɢ ɨɰɟɧɤɢ ɤɚɠɞɨɝɨ ɷɬɚɩɚ 
ɜɧɟɞɪɟɧɢɹ ɂɋ. 
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USE OF INFORMATION IN THE CHANGE CONTROL ORGANIZATION 
 

Y.I.Djuachenko, V.O.Khoreva 
(c.Tomsk, Tomsk Polytechnic University) 

 
Abstract: this publication is dedicated to the problem of managing change in organizations. 

It is proved that the exchange of information in the most affected by the process of implementing 
changes in the organization. Need to talk about the issues of communication, since the study of 
emerging issues is very useful. 

 
Ⱥɤɬɭɚɥɶɧɨɫɬɶ ɞɚɧɧɨɣ ɬɟɦɵ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɩɪɢɨɛɪɟɬɟɧɢɢ ɨɩɵɬɚ ɜɧɟɞɪɟɧɢɹ ɢɡɦɟɧɟɧɢɣ 

ɜ ɪɚɡɥɢɱɧɵɯ ɨɪɝɚɧɢɡɚɰɢɹɯ, ɫ ɜɵɞɜɢɠɟɧɢɟɦ ɧɚ ɩɟɪɜɵɣ ɩɥɚɧ ɩɪɨɛɥɟɦɵ ɤɨɦɦɭɧɢɤɚɰɢɣ. ɏɨɬɹ 
ɫɭɳɟɫɬɜɨɜɚɧɢɟ ɷɬɢɯ ɩɪɨɛɥɟɦ ɨɱɟɜɢɞɧɨ, ɢɡɜɟɫɬɧɨ ɨɱɟɧɶ ɦɚɥɨ ɫɟɪɶɟɡɧɵɯ ɢɫɫɥɟɞɨɜɚɧɢɣ, 
ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ ɜɵɹɜɥɟɧɢɟ ɷɮɮɟɤɬɢɜɧɵɯ ɫɩɨɫɨɛɨɜ ɢɯ ɪɟɲɟɧɢɹ.  

ɐɟɥɶɸ ɞɚɧɧɨɣ ɫɬɚɬɶɢ ɹɜɥɹɟɬɫɹ ɨɩɪɟɞɟɥɟɧɢɟ ɦɟɬɨɞɨɜ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɰɟɫɫɨɦ 
ɢɡɦɟɧɟɧɢɣ, ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ ɢɧɮɨɪɦɚɰɢɢ ɢ ɪɟɤɨɦɟɧɞɚɰɢɢ ɩɨ ɭɫɩɟɲɧɨɦɭ ɢɡɦɟɧɟɧɢɸ ɜ 
ɨɪɝɚɧɢɡɚɰɢɢ.  

ȼɫɹɤɨɟ ɢɡɦɟɧɟɧɢɟ — ɷɬɨ ɫɥɨɠɧɵɣ ɩɪɨɰɟɫɫ. ɇɟɥɶɡɹ ɞɚɜɚɬɶ ɢɧɫɬɪɭɤɰɢɢ, ɤɚɤ ɫɥɟɞɭɟɬ 
ɪɭɤɨɜɨɞɢɬɶ ɢɡɦɟɧɟɧɢɹɦɢ ɜ ɨɪɝɚɧɢɡɚɰɢɢ. ɇɟ ɫɭɳɟɫɬɜɭɸɬ ɫɩɟɰɢɚɥɶɧɵɟ ɲɚɛɥɨɧɵ ɩɪɨɜɟɞɟɧɢɹ 
ɢɡɦɟɧɟɧɢɣ ɢ ɝɨɬɨɜɵɯ ɪɟɲɟɧɢɣ ɩɪɨɛɥɟɦ. Ⱦɥɹ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɢɡɦɟɧɟɧɢɣ ɜ ɨɪɝɚɧɢɡɚɰɢɢ 
ɧɟɨɛɯɨɞɢɦɚ ɫɨɜɦɟɫɬɧɚɹ ɪɚɛɨɬɚ ɥɢɞɟɪɚ, ɦɟɧɟɞɠɟɪɨɜ ɢ ɫɨɬɪɭɞɧɢɤɨɜ ɨɪɝɚɧɢɡɚɰɢɢ. Д1Ж 

Ɉɫɧɨɜɧɵɟ ɩɪɢɧɰɢɩɵ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɰɟɫɫɨɦ ɢɡɦɟɧɟɧɢɣ. 


