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Today, when going into a business is not unique, but is done on a daily basis, when competitiveness is 
calculated by thousands, you need to rethink your market analysis, internal and external environment, 

evaluate the competitive advantage, build advertising campaign and promotion program for your product, 

etc. The most appropriate strategy for your business in such environment may be referred to as a “road 

map”. 
“Road map” - is a visual representation of step scenario of a particular object - a single product; 

product class; some of the technology; groups of related technologies; business; company; bringing together 

several business units; industry; a plan to achieve political, social, etc. - purposes, such as international 
conflicts and dangerous diseases. 

The process of road map creation is called road mapping, and the object, whose evolution is on the 

map is the object of road mapping. 
Road mapping links vision, strategy and development plan of the object and develops basic steps of 

this process on "past - present - future" basis. Road maps allow you to view not only scenarios, but also 

potential profitability, choose the best ways of development in terms of cost and resource efficiency.  

Road mapping is based on the collection of expert information about a product, technology, industry, 
etc., allowing them to predict the future state of the options. 

In general, “road maps” aim to provide informational support for management decision making about 

the development of the object. 
Russian management theory does not include “road map” as a strategic management tool, it finds 

“road map” as an easy way to interpret graphical options for the development of object mapping, which 

facilitates the understanding of the situation and helps you make necessary decisions. 

Depending on the subject of road mapping, maps are allocated as following: 
• Product road map - scenario of a product or product line in time 

• Technological road maps - scenario of a particular [high] technology, technology sector 

• Industrial (market, industry) road map - scenario an industry (single market, industry sector) 
• Corporate road maps - scenarios for individual companies, etc. 

Of course this division of roadmaps on product, technology and industry is very conditional, because 

these objects are interconnected and "embedded" into each other, that it is not quite correct to build a 
scenario of just one of them, not taking into account the development of the rest. 

Product, technology and industry roadmaps share common approaches of its formation and 

application, namely: 

1. Road map implies a forecast of the long term - usually it is about 10 years - broken down into 
smaller sub-periods. 

2. All road maps must clearly demonstrate economic impact of their future business and justify the 

optimality of the proposed development alternatives. 
3. While creating a road map, you need to build a work force team, which should include professional 

scientists, financiers, technologists, social scientists, marketing researchers, managers and others. Such 

collaboration is necessary in order to analyze and prevent future risks in all possible spheres. 

4. Road map is an interactive tool developed with aim to instantly modify or refine the scenario object. 
Using road mapping, companies benefit from the visibility achieved through access to strategic 

planning information. Executives no longer waste their time gathering information for decision making. 



They become informed decision-makers who can view alternatives, perform “what-if” analysis and proceed 

with the best course of action. 

Flexibility of road mapping allows quick modification of product offers to meet market demands and 
enables the supply chain to adapt to changes instantly. It also promotes in-depth collaboration among the 

company, its customers and suppliers. Increasing visibility of other functions also helps to monitor the 

progress of product development programs, and identify opportunities for reusing technology in other 
business areas. 

As the redundant work is minimized and technology re-use is expanded, companies experience 

improved time-to-market due to reduced product delays. Road mapping is also an effective way to 

benchmark organization’s capabilities, identify new opportunities, and create forward-looking plans. 
“Road map” helps demonstrate business strategy or product in the future, gives us a complete picture 

of possible future of our business or product. Road mapping method is indisputably necessary for people 

building a successful business. 
 

References: 

1. Tichinsky. Innovation management companies: current approaches, algorithms, and 

experience (Taganrog TRTU, 2006), in Russian. 
2. Clerke. An Introduction to Strategic Roadmapping (Featured Article for Innovations in New 

Product Development and Marketing, 20 April 2006) 

3. Kazihanov. Road maps as a tool for development of small business and the formation of new 
business niches (Ufa State Academy of Economics and Service, 24 February 2012), in Russian. 

4. Ministry of Economic Development of the Russian Federation. Road map of the project 

"Development of Small and Medium Enterprises" (http://www.economy.gov.ru/minec/activity/-
sections/smallBusiness/, 2009) in Russian. 

 

Vinogradov Dmitry Dmitrievich -  Institute of Social and humanitarian Technologies. 

E-mail: vinogradovbasket@gmail.com 

 

 

http://www.economy.gov.ru/minec/activity/-sections/smallBusiness/
http://www.economy.gov.ru/minec/activity/-sections/smallBusiness/

