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YIIPABJIEHUE MEXAYHAPOIHBIMUA HEITAMMU ITIOCTABOK

Cmpawenxko M. M., Jlvicoix C. M.
Tomckuu norumexnuyeckuu yHugepcumem 2. Tomck
Hayunwiii pykosooumens: babyma M.H. k.u. n., ooyenm xagheopwi
ucmopuu u pe2uoHo8e0eHuUs

B  ycioBuAX  COBPEMEHHOM  MHUPOBOM  3KOHOMHKH  MHOTHE
TpaHCHAITMOHAJIbHBIE KOPHOpAaIliy, KOMITAHHH-TIPOU3BOIUTEIN pPa3MEaroT
3aKa3bl Ha 3aBOJIaX CBOWX MHOTOYHCIIEHHBIX TOCTABIIUKOB-CYOIMOAPSTINKOB
B paMKax MeEXIyHapojaHOW koormepaiuu. [lomoObHOe pa3BUTHE MHUPOBOTO
IIPOU3BOJICTBA TMPHUBENIO K YACTUYHOM MOTEpEe KOHTPOJIS HaJa IMOCTaBKaMH,
NPUBOMSINEH K JOMOJHUTEIbHBIM (DUHAHCOBBIM 3aTpaTaM, 3alepKKaM B
MOCTaBKaX W HEBBIMOJIHEHUIO KOHTPAKTHBIX 00s3aTenbCcTB. B cioydae
MEXyHAPOIHBIX CACIIOK KYTUIU-TIPOIAKU YIIPABICHHUE IIEMOYKAMHU TTOCTaBOK
MMEET CBOM CIeNU(PUIECKHe OCOOEHHOCTH, TaK KaK TOBAp O0sA3aH MpPOWUTH
gyepe3 JOCTaTOYHO CTPOTO YCTAHOBIIGHHBIH PEXUM SKCIOPTHO-HMIIOPTHBIX
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npouenyp. YOpaBl€HHE LEMOYKAMU IIOCTABOK M JIOTUCTHUKY MOYKHO
MIOHUMAaTh KaK MHCTPYMEHT, 00E€CHeUnBarOUIMi MOArOTOBKY, MPOBEICHUE U
3aBEPIICHHE KOMMEPYECKUX ONEpalUid.

Lenb, 3amaya ympaBieHHS LEMIOYKAMH IIOCTAaBOK — oOecreueHue
MHTErPallMM, KOOPAMHALIMM OTIEIbHBIX 3BEHBEB LIETIOYEK: 3aKYIOK
HCXOJHOTO CBIPBS, MaTePHAIOB, KOMIIOHEHTOB, MX JOCTaBKU, XPaHEHHs Ha
CKJIaJlax B TpeJlesax MPOU3BOACTBEHHOTO IHMKJIA W IMOCTAaBKM TOBapa [0
KOHEYHOTO MOTPEeOUTEIIsI.

[lemn mMOCTAaBOK COCTOSIT W3 B3aUMOJCHCTBYIONIMX MEXIYy COOOMH
MOCTABIIMKOB U noTpeduTeneid. [lepBoHavyaibHbI TOTPEOUTENh CTAHOBUTCS
MOCTABIIMKOM JJI CIACAYIOMUX MOTpeduTeneil. Ita 1enb mpoosnKaeTes 10
T€X MOp, MOKa TOTOBBINA MPOYKT HE AOUJIET JO KOHEYHOTO TTOKYTIATEeIIs.

[lo orpaHM4eHHOCTH MPOXOJAMMOCTH TOBAapPOB YEpPE3 TEPPUTOPUU
rocyAapcTB, Pa3jivyalOT HAUMOHAIbHBIE W TJIOOANbHBIE LIENH MOCTaBOK. B
OTIMYME OT HAIMOHAJIBHBIX TJIOOANbHBIE IEMU HE OrPaHUYCHHBI
TEPPUTOPUEH OJHOrO TocylapcTBa. Bce 3BeHBs rIoOABHBIX ILIENEH MOTYT
HAaxXOJIUThCA Ha OJIHOM U OOJIee TEPPUTOPUU CTPAH.

B penoukax mNOCTaBOK 4YacTo HEOOXOAMMO JIOCTaBJISATh TOBap IO
BHEITHETOPTOBBIM KOHTPAKTaM B COOTBETCTBHH C yCIOBUSMU TI0 HKOTEpMC
U MEXIYHapOJHBIMH TMpaBUJIAMU TIEPEBO3KU, NPOXOJUTH IKCIOPTHO-
UMIIOPTHBIE IPOLIEAYPHI.

Bo MHOTMX KPYITHBIX TE€XHOJIOTHYECKUX KOMIAHUSAX JJISI ONTUMU3AIUU
IIOCTABOK TOBAPOB CO3JAOTCSA CIEAYIOLUIME IOAPA3IACICHUS, C LEJbI0
OpraHu3alliy U KOHTPOJIS TOCTAaBOK TOBAPOB:

- order management (ynpaBiieHUE pa3MEILEHUEM 3aKa3a)

- order fulfilment management (ynpaBieHHe BBIIOJTHEHHUEM
3aKasa)

- supply management (yrpaBjieHlE TOCTaBKaMU, 3aKyIIKaMu)

- manufacturing  planning  management  (ymnpaBieHUe
MJIaHUPOBAHUEM MPOU3BOJICTBA)

- logistics management (yrpaBiieHUE JIOTUICTUKOMN )

OCHOBHBIMU OOSI3aHHOCTSIMH TIPU YIPABICHUH IIETIOYKAMHU OCTABOK
(supply chain management) SIBIISICTCS WHTETPUPOBAHUE
BBIILICTIEPEUNCIICHHBIX CTPYKTYPHBIX TOAPA3/ICICHU B €IUHYI0 CHUCTEMY,
COJICHCTBUE B PEIICHHWU BOIPOCOB, CBSI3aHHBIX C BBIOJIHEHUEM 3aKa3a Ha
Pa3TUYHBIX CTAAMIX, JOCTABKOM, SKCIIOPTOM M UMIIOPTOM TOBapa.

VYnopaBieHue LensMU IOCTaBOK  3aKJIOYaeTcsi B  KOHTpOJIE U
MJJAHUPOBAHUKM BCEW JEATEILHOCTH KOMITAHWH II0 TOCTaBKE TOBApOB C
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MOMEHTA 3aKJIIOYEHUS KOHTPAKTa M pa3MELICHMs 3aKa3a [0 MOMEHTa
JOCTaBKHM TOBapa KOHEYHOMY IOTPEOUTEINIO.

OdeHp BaXHYIO pOJIb B YIPaBICHUM LEMNOYKAMHU MOCTABOK HIParOT
COBpeMeHHbIe HH(OpMalMOHHBIE CUCTeMBbl. MH(pOpMallMOHHBIE CHUCTEMbI
UCIIONB3YIOTCA  JUIl  IUTAHUPOBAHUS  3aKyHOK  HCXOJHOIO  ChIPbS,
KOMIIOHEHTOB, KOHTPOJISI 3@ BBIIIOJIHEHUEM 3aKa30B U CUHXPOHU3ALUEN BCEH
LENOYKH IIOCTaBOK KaK €IUHOW cHucTeMbl. MH(OpManMOHHBIE CHUCTEMBI
[O3BOJIIIOT ~ KOHTPOJIMPOBAaTh  CKJIAQACKUE  3amachl,  00ECIEeYUBAIOT
COOTBETCTBYIOIIUN JTOKYMEHTOOOOPOT U (OPMUPOBAHUE HEOOXOIUMBIX
OTIPY304HBIX JOKYMEHTOB JUIsi TPAaHCHOPTHUPOBKU. llpu ucnonp3oBaHumn
MH(POPMAILIMOHHBIX CHUCTEM JOCTUTAETCA BBICOKAs CTENEHb ONTUMHU3ALUN
omepalnuii B IENOYKEe IIOCTABOK, COKpAIlaeTcs BpeMs M pPAcXolbl Ha
BBINIOJIHEHHE 3aKa30B. H(popMallMOHHbIE TEXHOJOTUM IO3BOJIAIOT Ha
3HAYUTETBHO 00Jie€ BHICOKOM YPOBHE MHTEIPUPOBATh U CHHXPOHU3UPOBATH
BCIO IIEMIOYKY MTOCTAaBOK, MUHUMHU3UPOBATH MOTPEOIIIEMBIE PECYPCHI.

HanexHble LENOYKH TOCTaBOK OOECIEYMBAIOT HENPEPBIBHOCTh U
YCTOMUYMBOCTh MPOU3BOJCTBA MEKIYHAPOAHBIX KOMIIAHUM, UX JOJITOCPOYHOE
mIaHoMepHoe pas3Butue. [IpaBuiibHO chopMHpoBaHHAs LEMOYKAa MOCTABOK
MO3BOJISIET YBEJIMYUTh OOBEM MPOJAAXK, YJIYUIIUTh KAueCTBO IOCTaBOK M
IOpUBJIeYb HOBBIX MoKynatened. Takum oOpa3oMm, ymnpaBieHHE LENOYKaMU
IIOCTABOK MIPAET KIIOUYEBYIO POJb B COBPEMEHHOM MEXIYHApPOIHOM
OusHece, obecrieurBas peajbHbI MHCTPYMEHT Pa3BUTHUSI MEXIyHApOAHOIO
paszieneHuu Tpyaa U MUPOBOM TOPTOBIIN.
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