mashiny/25.htm (mata obpamenus 07.04.2014).

OLEHKA PUCKOB B OPTAHU3ALINHU

Xanuxoea P. H.
Tomckutl nonumexuuyeckuil ynusepcumem, 2. Tomck
Hayunwuii pykosooumens: [Inomuuxosa U.B., k.m.H., doyenm Kagheopwi
PusuecKux Memooos u npubopos KOHMpPO.is Kawecmasd

VYipaBiaeHue pUCKaMH — 3TO CJIOKHBIM MHOTOCTYIIEHUYATBIM MPOLECC
UACHTU(UKALMY, OLICHKH, YIPABJICHUS, MOHMTOPMHIAa M KOHTPOJS Haj
PUCKAMU.

B coBpemeHHOM Mupe mpoOjieMa yHOpaBIeHHs pHUCKaMU Hauboiiee
akTyanbHa. Puck — 3To ciiokHasi, MHOrjga Hepaspemmmas npobdinema. B
HACTOAIEE BpeMs B MPAKTUYECKOW  JEATEIIBHOCTH  POCCUMCKHUX
NpEeANpUATHA, HAOJIIONAETCS CTPEMJICHHE K OpraHu3aluu YIpaBleHUs
PUCKaMHU.

B ynpaBnenum puckamMy HET TOTOBOI'O IMOIIArOBOTO IUIAHA JIEWCTBUU,
HO, 3Hasl OCHOBHBIE METO/Ibl, CIIOCOOBI ¥ MPUEMBI PEIIEHUs HETIPEABUIEHHBIX
CUTyalluld, MOXXHO JOCTHYb 3aMETHOIO YyClleXa W MNpPEeNOTBPATUTh B
KOHKPETHOM CUTYyal1u.

Pucku u wux BIUsSHUE OTpakaeTcsi Ha BceX oO0jacTsIX padoThI
OPEeIIpUITHS, TEM CaMbIM YXY/IIasi €ro (PMHAHCOBOE IMOJIOKEHUE, COBITOBBIE
BO3MOKHOCTH, CIIOCOOHOCTh OTBEYaTh IO CBOMM O0s3aTeIbCTBAM U ApPYyTHE
acnektbl. (CrenoBaTelbHO, TeMa MOEW JUIUIOMHOM palOoThl SABISIETCS
AaKTyaJIbHOW M BaKHOM. Tak Kak CO31aHUE HA NMPEANPUATHNA PE3YIbTATUBHOU
CUCTEMBI YIIPABJICHUS PHUCKAMH TO3BOJIUT CHU3UTh HX BIHMSHHE 1O
MHHHUMAJIBbHOTO YPOBHSI.

VYrpaBieHue pucKaMu, KaK M BCSKas YIPABICHYECKAas IEATEIbHOCTD,
HMEET CBOIO MpoLeaypy (I0CIe10BaTeIbHOCTh ACHCTBUI).

Kak mnoka3piBaeT ananu3 puc. 1, mporecc ymnpaBieHUS PUCKAMHU
ABJISETCA IMKIMYHBIM. LMK nponecca, Kak IpaBUIIO, COCTABIAET OIUH I'OJ
WIA Yalle B CiIy4ae BO3HUKHOBEHHUS TaKUX, HamlpuMep, COOBITUH, Kak
U3MEHEHHUE TPeOOBAHUIN PETYIUPYIOLIUX OPTraHOB, BBOJ HOBBIX MOIIIHOCTEH U
T.. OJOHAaKo OTHENbHBIE IIard MpoLecca SBISAIOTCS  HENPEPBIBHBIMU
(MepoTnpHATHii IO CHIYKCHUIO PUCKOB).

HccnenoBanne mporecca YINpPaBIeHUS PUCKAMU  HA4yMHAETCS  C
UACHTU(UKALIMM  PUCKOB.  BBIBIEHHWE  pUCKOB, Kak  MPaBUIIO,
OCYUIECTBJISIETCS. NyTeM cOopa CTaTUCTUYECKHX JaHHBIX, aHaiau3a
JOKYMEHTOB, IIPOBEICHUS] MHTEPBbIO WJIM MMUCBbMEHHBIX OMPOCOB IKCIEPTOB.
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Hanee Bce uaeHTU()UIIMPOBAHHBIE PUCKH KIACCU(PUIIUPYIOTCS 110 BUAM
U PErUCTPUPYIOTCA B peecTpe pHUCKOB. PeecTtp pHUCKOB sBIsAeTCS
MHCTPYMEHTOM cOOpa M CUCTEMATU3aLlMM PUCKOB KOMIIAHHHM M CBOETO Poja
0a30if JaHHBIX BCEX HACHTU(UIIMPOBAHHBIX pHUCKOB. IlepecmoTp u

OOHOBJIEHUE peeCcTpa PUCKOB IPOBOJUTCS PETYIISIPHO.
DkcnepTus3a pblHKa

AHanu3 pucka

/ WUnentudukaiys

/ Onucanue pucka

/‘

| OueHka pucka

\ |
|
|

\ PamxupoBaHue mo
CTETIeHU 3HAYMMOCTH

@ )
QH(bOpMI/IpOBaHI/IC U KOMMYHUKaLUs

Mepomnpusitys 10 ynpaBJICHUIO
pUCKaMu

/ v ;

_/l{OHTponb U a"Haiau3 3(pGHEeKTUBHOCTHU
\\Hpouecca yIIpaBJE€HUs PUCKAMU

Puc. 1. IIpouecc ynpasieHus puckamu

[Ipu nepBoHaYaIBLHON HICHTU(DHUKALIMN PUCKOB U CO3AaHUHN PEECTPOB
pHUCKa MPOU3BOJUTCS ONpe/ieieHue 00bEKTOB CUCTEMbI PUCK-MEHEIKMEHTA.
[Ipy moBTOpEHUHM JTaHHOTO HIara OCYIIECTBIISIETCS NMPOBEPKA YKE BHECEHHBIX
PUCKOB Ha COOTBETCTBUE TEKYIIEW CUTyallUd, a TAKXKE B PEECTP PHUCKOB
BHOCSITCSI HOBBIE PUCKH (OOBEKTHI).

[Tocne Toro xak OCHOBHBIE PUCKU WIACHTU(PHUIIMPOBAHBI, TPOU3BOIUTCS
OLICHKA BEJIWYMHBI KaXJI0oro pucka. OHa 3aKiaro4yaeTcss B ONPEIEICHUHU
BEPOSITHOCTH BO3HUKHOBEHHS OTAEJIBHOIO PHUCKA W BEJIMYMHBI BIMSHUSA
IIOCJIEACTBUAN B CIIy4ae €ro BOSHUKHOBEHMUS.
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CymecTByeT IeNblii psii  METOAOB OLIGHKH PHUCKOB, KOTOpBIE
YKPYITHEHHO MOYKHO Pa3/IeIUTh Ha JIBE TPYIIIHL:

1) kauecTBEHHBIC METOJIBI OIICHKH PUCKOB («IEPEBO MPUUIUHY, «JIEPEBO
COOBITHI» U T.1.);

2) KOJMYECTBEHHBIE METOJAbI OIIEHKH PHUCKOB (METOJ TPOBEPKHU
ycToiunBoctr, Meto MonTe-Kapio).

Pe3ynbTaThl OlIEHKH BEPOSTHOCTH BIMSHUS MO KaXXIOMY BBIJICICHHOMY
PHUCKY Take (PUKCUPYIOTCSI B peeCTpe PUCKOB.

Nudopmanus 00 HASHTUPUIIMPOBAHHBIX U OIICHEHHBIX PHUCKAX
IIPEIOCTABISETCS 3aMHTEPECOBAHHBIM IOJIB30BATEISIM — KaK BHYTPEHHUM
(MEHEXKMEHT KOMIMAaHWM), TaK M BHEIIHUM (aKIHUOHEPHl U PETyIUPYIOUTUE
OpraHsl) MOCPEICTBOM PETYJISIPHON OTUYETHOCTH.

Ortan  WHDOPMHPOBAHUSA M KOMMYHHKAIIMU CIY’)KAT OCHOBHBIM
CBS3YIOIIMM  3BEHOM CHCTEMBI PHCK - MCHEIKMEHTAa H JIPYTUX
VOPaBIECHYECKMX  CHCTEM  TPEANpUATHs, oOecreuuBas  MOCIEIHUX
uHpOpMalMe O pUCKax Ui TMPUHATHA OOOCHOBAHHBIX YIPABICHYECKUX
pemennid. OT TOro, Kak OPraHW30BAaH MPOIECC KOMMYHHUKAIIMU, HACKOJIBKO
uH(pOpMaIlMs O PHUCKaX MPEACTABISETCS CBOCBPEMEHHO M B HEOOXOIUMOM
00beMe, BO MHOTOM 3aBUCHUT 3(P(PEKTUBHOCTh CUCTEMBI PUCK - MEHEI)KMEHTA.

Ha ocHoBanuu mnosydueHHONW WHGOpPMAIMU MEHEHKMEHT KOMIIaHUU
OPUHUMAET PEIICHUS OTHOCUTEIBHO MOAXOJOB K YIPABJICHHUIO PUCKAMHU,
KOTOpbIE B 3aBHUCHUMOCTH OT CTENEHH HX 3HAYMMOCTH MOTYT OBbITh
CJIEIYIOIUMHU (OOBIYHO BBIACIISAIOT YEThIPE OCHOBHBIX CHOCO0a YIpaBlICHUs
PUCKAMH):

1) orka3 (yKJIOHEHHE) OT pucka (Hampumep, CBOpaYMBAHUE
AeSTeNIbHOCTH, YPEBATON HEMPUEMIIEMBIM PHCKOM, OTKa3 OT COTPYIHUYECTBA
C HE Ha/IKHBIM TaPTHEPOM);

2) mepenava pucka (0OBIYHO HAa OCHOBE JIOOBOPA) OT OJTHOM CTOPOHBI
ApyTo# (Harpumep, ayTCOPCUHT UITN CTPaxOBaHUE);

3) COKpallleHHEe pHUCKa — CHIDKEHHE BEpPOSTHOCTU (YACTOTHI)
HACTYIUJICHUS] PUCKOBOW CHUTyalluM W/WJM YMEHBIICHHE pa3Mmepa yiiepoa
(Hampumep, TyTeM  MPOCTPAHCTBEHHOTO  PAa3HECEHHMs]  MCTOYHHUKOB
BO3HUKHOBEHUSI YOBITKOB WM OOBEKTOB, KOTOPHIM MOXET OBITh HaHECEH
yiepO, pa3HECeHHsI pUCKOB BO BpPEMEHH, BBEICHUS OTPaHUYEHUHN Ha YPOBEHb
PHUCKOB, TUBEpCUDUKAIINN BUOB IESITEIBHOCTH, 30H X035HCTBOBAHMUS, COBITA
Y MIOCTaBOK);

4) mpuHATHE pUCKa, MPEANOJararoIiee CaMOCTOSTEIbHOE yCTpaHEHWE
MOCJICICTBUA HACTYIUICHUSI PUCKOBOM CHUTyaIllud W TOKPBITHE YOBITKOB W3
COOCTBEHHBIX CPEJICTB.

K ykmoHeHHio OT pucka 0OBIYHO MPUOETAIOT B TE€X CIydasX, KOTJa He
NPEICTABISICTCS BO3MOXHBIM CHHU3UTh €r0 JO YPOBHS, IMPH KOTOPOM
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NEATEeNIbHOCTh OpTraHu3allii CcoXpaHsiia Obl CBOIO 1€71€CO00pPa3HOCTh C
Y4ETOM UMEIOIIHNXCS aJIbTEPHATHB.

B npyrux ciydasx, korja npuderaroT K nepeaade puckoB HIN K UX

MPUHITHIO, OOBIYHO UCTOJIB3YIOT T€ WM WHBIE METOABI UX COKPAILICHUS
(TOMUMO TIEPEUUCIICHHBIX BBIIIE CTIOCOO0B JTIOKATH3AIUH PUCKOB, 3TO MOTYT
OBITh CpeACTBa BHYTPEHHErO KOHTPOJIA, MOHUTOPWHTA BHEIIHEH Cpelbl U
T.J.).

[TonBoas UTOr, MOKHO CHENaTh BBIBOJ, YTO (POPMHUPOBAHUE CUCTEMBI
PUCK-MEHEPKMEHTa HAUMHAETCSl C OIpeaesieHUus: OOBEKTOB U CYOBEKTOB
CUCTEMBI, a TAKXKE IpoLecca ynpaBiIeHUsI pUucKaMu. Jlanee ocyliecTBisieTcs
pazpaboTka HEOOXOAMMOM perjaMeHTHOW UM  METOAMYECKON  0a3bl,
(opMupOBaHHE TEXHMYECKOIO 3aJaHusi Ha aBTromaTtuzauuio. [locne
TECTUPOBAHUS pa3pabOTaHHBIX HOPMATHUBHBIX JIOKyMEHTOB u
MH()OPMAIMOHHOW CUCTEMBbI Ha 3Tane anpoOaluyd CUCTEMa 3alyCKaeTcs B
MPOMBIIUICHHYIO 3KCIUTyaTaluuio. PaccMOTpeHHbIE 3Tamnbl  yKPYIMHEHHO
MPUMEHUMBI K CO3JaHUIO 00O YIPaBIECHYECKON CHCTEMBI C TOW JIMIIb
pa3HMIIEH, 4YTO OOBEKTHI, CyOBEKTHI, JIOTMKAa Ipollecca U COAEp)KaHuE
HOPMATHBHBIX JOKYMEHTOB OyIyT OTIMYaTbCi B 3aBHCHUMOCTH OT
CO37]aBa€MOM YIPaBIEHYECKON CUCTEMBI.

Cnncoxk nHPOPMAIHOHHBIX HCTOYHHKOB

1.banmquu, K. B. VYmopaBnenue puckamMu B  HMHHOBAIIMOHHO-
WHBECTULIMOHHOMN JeATeNIbHOCTU Tpennpusitus : yueb. mocodue / K. B.
bannun, U. W. Ilepenepses, P. C. ['onoB. — Mocksa : U3gaTenbcko-Topropas
kopriopauus «Jlamkos u Ko», 2011. — 420 c.

2.Bopo6reB, C.H. VYmpaBnenue puckamu B NpeANPUHUMATEIHCTBE /
C.H. Bopo6beB, K.B. banaun. - M.: Jlamkos u K, 2013. - 482 c.

3.Koctuna, 0. A. CymHOCTh CHCTEMBI pUCK-MEHEKMEHTA, KITFOUEBHIE
anemMeHThl U 3tanbl GopmupoBanus / FO. A. Koctuna // ®@uHaHCHl U KpeauT.
—2011. — Ne 14(446). — C. 66 — 70.

4 JIudpumn, A. C. YnpaBnenueckue pemieHus : yued. nocodue / A. C.
JIndumi. — Mocksa : KHOPYC, 2009. — 248 c.

5.KoHTpommuHr  pUCKOB B JAEATENBHOCTH  MPOMBILIUIEHHOTO
npeanpustus [AaekTponnsiid pecype]. — URL: http://www.my-ikt.ru (mara
obpamenus 8.02.2010).

198



