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Pedepar

Boinycknast  kBanudukanuonHas pabora comepxkutr 130 crTpanwi,
12 pucynkos, 38 Tabymir, 36 UCIIOTH30BAHHBIX HCTOYHUKOB, 2 TPUIIOKEHUS.

KiroueBbie cJoBa: ¢dbuHaHCcOBas YCTOMYUBOCTb, yIpaBJI€HUE,
coBepiieHcTBoBaHUE, AO «ToMckra3cTpoi», colralibHas OTBETCTBEHHOCTb.

OOBeKTOM HCCIIeIOBaHMS SABIACTCA: (DUHAHCOBAS YCTOMYMBOCTH KPYIHOTO
KOMMEPYECKOT0 Mpeanpusitus Hedrerazoporo cekropa ToMckoit o6nacTu.

Ilens paboThI: ompeneNeHue IMyTed COBEPIICHCTBOBAHUS JICHCTBYIOIIETO
MeXaHHU3Ma ynpasiieHus: GuHAHCOBOM ycToMUUBOCTEI0O AO «ToMcKra3cTpoii».

B mnpouecce uccienoBaHus INPOBOAUIUCH: TEOPETHYECKOE PACCMOTPEHUE
OCHOB yIpaBJi€HUs (UHAHCOBOM YCTOMYMBOCTBHIO MPEANPUITHS, HPAKTUIECKOE
pacCMOTpPEHME  CHUCTEMbl  YIpaBJICHUS  (UHAHCOBOM  YCTOWYMBOCTBIO B
AO «TomckraszcTpon».

B pesynbrare nccneqoBaHus: NPeJIOKEHbI MEPONIPUATHS, HAIIPABICHHbIE HA
COBEpIICHCTBOBAHWE MEXaHU3Ma YIpaBieHHUs (UHAHCOBOW  YCTONYHMBOCTBIO
AO «TomckraszcTpoii».

CreneHb BHEIPEHUs: MPEAJIOKEHHBIE B padOTe HANpaBiICHUsS AESITEIbHOCTU
[0 COBEpPUICHCTBOBAaHUIO JCHCTBYIOUIEH CHCTEMBbI YNpaBICHUS (PUHAHCOBOM
YCTOMYMBOCTHU JOHECEHBI 10 PYKOBOJICTBA MPEANPUAITHS B BUJIE CITYKEOHOM 3aITUCKH.

O6nactb npuMeHenus: GuHaHCOBBIN MeHeKMEHT AO «ToMcKra3zcTpoii.

OxoHoMuueckast 3((PEeKTUBHOCTH/ 3HAYUMOCTH paOOTHI: MpejiaraeMble K
pealiv3allid  MEpONpUATHS TPUBEAYT K POCTY (UHAHCOBOW YCTONYMBOCTH
AO «ToMckrazcTpoi».

B Oynymem maHupyeTcs: NPUMEHEHUE TMpelaraéMblX MEpONPUATHHA,
HAIpaBJICHHBIX Ha COBEPUICHCTBOBAHWE MEXaHU3Ma YIpaBieHHUs (HUHAHCOBOU

ycTOMYMBOCTBIO AO «TOMCKrascTpoii» B IESITEIbHOCTH MPEANPUATHS.



Beenenue

B ycnoBusix pa3BUTHS PHIHOYHBIX OTHOIIEHUW (DMHAHCOBAs YCTOWYMBOCTH
OpeanpusITU Kak 0ObEKT yNpaBieHHs MprHoOpeTaeT 0coOyro akTyalabHOCTh. Mexons
U3 CJIOXKUBIIKXCS YCIOBUM XO3SIMICTBOBaHUSI MCCIEIOBaHUE Tpoliecca oOecreueHus
(UHAHCOBOM YCTOMYMBOCTH MpEANpUATUS TpeOyeT KOMIUIEKCHOTO MOAXoja K
U3YYCHHUIO, Pa3pabOTKN KOHILENTYaIbHBIX OCHOB YIPABICHUS UM KaK COBOKYITHOCTHU
TEOPETUKO-METOJIOJIOTUYECKUX  IOJOKEHHM, KOTOpPhIE B  HACTOSIIEE BpPEMs
HEJOCTATOYHO IIyOOKO M3yUYEHBI.

3agaul COBPEMEHHOTO PAa3BUTHUSl POCCHUMCKUX KOMIIAHWM, CBSI3aHHBIE C
MOCTOSIHHBIM ~ TIPEOJIOJICHMEM  KPU3UCHBIX ~ CHUTyallud, OIpPEIENSIIOT  0COObIe
TpeOoBaHUSI K (PUHAHCOBOM YCTOMUMBOCTHM KaK CTpaTErH4ecKoMy (akTopy
(¢uHaHCOBOM 0E30MACHOCTH JAEATEIBbHOCTU TMPEANpPUATUS, pPOCTa €€ JEIOBOU
aKTUBHOCTH W WHBECTULIMOHHON NpPUBIEKATENBHOCTU. B ycnoBusx riobanu3anuu
HKOHOMHUYECKOTO MPOCTPAHCTBA npoOiema YIpaBJICHUS (brHaHCOBOM
YCTOMYMBOCTBHIO MPEANPUITHS MPUOOpPETaeT 0COOYI0 aKTyalbHOCTh. Perienue 3Toit
npoOJeMbl HACTOATENBHO TPeOyeT COBEPIICHCTBOBAHUS KOHLEMIIMM YIPABICHUS
dbuHaHCOBOM YCTOMYUBOCTBIO MpEeANpPUsITHUS, MOCKOJIbKY OKa3bIBAET
HEIMOCPEICTBEHHOE BO3/IEUCTBHE HA PE3YIbTATUBHOCTh TAKOTO YIIPABICHUS.

VYrpasienue pUHAHCOBOW YCTOWUYMBOCTBIO MPEANPUATHSI OTHOCUTCS K YUCITY
HamOoJiee BaXHBIX DKOHOMHUYECKHX TPOOJIEM B COBPEMEHHBIX YCIOBHUAX, TaK Kak
HEJ0CTaTOYHAas (dbuHaHCcOBas YCTOMYHMBOCTH MOXET MIPUBECTH K
HETJIATeKECTIOCOOHOCTH TPEATNPUSITHSI M OTCYTCTBUIO Y HETO CPEACTB JJIsi PA3BUTUS
MIPOU3BOJICTBA, a U30BITOUHASI OyAET MPEMATCTBOBATh PA3BUTHIO, OTSTOIAs 3aTpaThl
NPEANPUATHS U3TUITHUMU 3allacaMy M pe3epPBaAMH.

[lenpto pabOTHI SIBISETCS PACCMOTPEHUE TEOPETHUYECKUX U TMPAKTUYECKHUX
aCIeKTOB yMIpaBieHHs (UHAHCOBOM YCTOWYMBOCTBIO MPEANPUSTHS HA OCHOBE

pecypcHO-(haKTOPHOTO MOIX0a.



B coorBercTBUM ¢ TMOCTAaBIEHHOW IENbIO, B 3aJayd pabOTbl BXOIUT
PacCMOTPEHNE CIEAYIOIIUX BOIIPOCOB:

—  TEOPETUYECKUE OCHOBBI YIpaBl€HUA (PMHAHCOBOW YCTONUMBOCTH
IIPEANPUATHSA;

—  TPaKTUKH YIpaBICHUA (PUHAHCOBOH YCTONYMBOCTBHIO JIEHCTBYIOIIETO
npennpusatua Ha npumepe AO «TomckrascTpoiny;

—  BHECEHHE NPEIJIOKECHUN 10 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS
(¢uHaHCcOBOM ycTOMUMBOCTHIO B AO «ToMcKrazcTpoi».

OOBeKTOM wuCClIeNoBaHMUsI B padoTe SBISETCS YIpaBieHHE (UHAHCOBOU
YCTOWUYUBOCTBIO IPEIIPUITHS.

[IpeameTom wuccnenoBaHus B padoOTe SBISETCS CHUCTEMA YIPaBICHUS
¢bunancoBolt ycronunBocThio AO «ToMcKrazcTpoii».

Pabota mnpencrtaBieHa 4YeThlpbMs TIJ1aBaMu. B mepBoil raBe pabOTHI
pacCMOTPEHbl  METOAOJIOTUYECKUE  OCHOBBI (MHAHCOBO ~ yCTOMYMBOCTHU
OpeNnpusITUs, a HMMEHHO: IOHATHE, LEeMM W 3a7aud YIpaBieHHs (PUHAHCOBO
YCTOMYMBOCTBIO;  B3aMMOCBSI3b  (PUHAHCOBOM  YCTOMYMBOCTM M (PMHAHCOBOM
0€30MacCHOCTH MPEANPUATUS; MPUHIMUIBI W MEXaHU3M yIpaBieHUs (UHAHCOBON
YCTOWYUBOCTBIO MPEAIPUITHS.

Bo BTopoii riaBe pabotel Ha npumepe AO «TomcKracTpoil» paccMOTPEHbI
IPAKTUYECKHUE aCIIEKThl yIpaBIeHUs] (GUHAHCOBON YCTOMUMBOCTHIO HAa MPEANPUATUH.

B Ttperbeili rnaBe paOOThl, Ha OCHOBE JAHHBIX BTOPOM TJIaBbl, BHECEHBI
MPEUIOKEHNS] 10 COBEPUIEHCTBOBAHUIO JIEWCTBYIOLIENO MEXAaHM3Ma YIIPaBIICHUS
(uHAHCOBON YCTOWYMBOCTBIO PACCMATPUBAEMOTO IMPEANPHUATHS, a TaKKe MPOBEACH
pacuer SKOHOMHUYECKOH A(h(PEKTUBHOCTH JAaHHBIX MPEII0KCHUH.

B derBeproil rnaBe paboOTHI NpeAcCTaBlieHAa COLMAIbHAs OTBETCTBEHHOCTD
AO «TomckraszcTpoii».

NudopmanmonHoii 6a30i pabOThI SBISIFOTCS:

—  yueOHas TUTepaTypa;

—  CTaThM B NEPUOJUYECKUX U3JAHUSX;

—  DIJIEKTPOHHBIE PECYPCHI;



—  nansble, npenoctaBieHHble AO «TomcKrascTpoiy.
[Ipumensiemble B paboTe METOABI HCCIENOBAaHUS: HaOmoIeHHe u cOop

q)aKTOB; MOACIMPOBAHHNC, AHAJIN3 U CUHTC3, CUCTEMHBIN o aAxX0a, Fpa(bI/I‘IeCKI/II\/'I.



1  Meroposiornyeckue OCHOBBI (puHaHCOBOM YCTOMYHMBOCTH
NpeaNpUATHSA B Pa3BUTHH JKOHOMUYECKHX CHCTEM

1.1 HccaenoBanume  (PUHAHCOBOW  YCTOMYHMBOCTM  NpPeINPHUSITHSA:
cTpeMJieHHe K CHCTEMHOCTH

[log ¢uHAHCOBON YCTOMYMBOCTBIO SKOHOMHUYECKOTO CYOBEKTa CIEAyeT
MOHUMAaTh 00ECMIEYEHHOCTh €T 3aMacoB U 3aTPAaT UCTOYHUKAMU UX POPMHUPOBAHUS.

@uHaHCOBasT yCTOMYMBOCTH OOECHEUYMBAETCS BCEM MPOU3BOJCTBEHHO-
XO3STUCTBEHHOM JIESITENIbHOCTRIO NMpeAnpusTrs. BriciiuM mposBiieHrneM (prUHaAHCOBOM
YCTOMYMBOCTH SBJIETCSI CHOCOOHOCTh MPEINPUATHS PA3BUBATHCSA MPEUMYIIIECTBEHHO
3a cYeT COOCTBEHHBIX HCTOYHUKOB (prHAHCHpOBaHUS [6].

3anaueit oneHku (GUHAHCOBON YCTOWYMBOCTHU SBJISIETCS] OILICHKA BEJIMYUHBI U
CTPYKTYpbl ~aKTUBOB W TnaccuBOB. [lokazaTenu, KOTOpbIE XapaKTEPU3YIOT
HE3aBUCHUMOCTh MO KaXJOMy dJEMEHTY aKTUBOB M HMYILIECTBY B IIEJIOM, JAKOT
BO3MOYKHOCTh U3MEPHUTh, IOCTATOYHO JIM YCTOWYMBA aHAJIU3UpyeMasl OpraHu3alus B
(¢buHaHCOBOM OTHOIICHUH [17].

JleTanu3upoBaHHBIA aHAW3 (UHAHCOBOTO COCTOSIHUSI OpTraHU3aIMH MOXKHO
MPOBOJUTH C UCIOJIb30BAaHUEM aOCOIIOTHBIX U OTHOCUTEIBHBIX MTOKa3aTeNEH.

OCHOBHBIMH TIpOLIEIypaMH aHaiu3a (PUHAHCOBOW YCTOWMYMBOCTU SIBIISIETCS
aHaIN3:

—  00ecreyeHHOCTH 3amacoB M 3aTpaT OCHOBHBIMH 3IKOHOMHYECKHU
000CHOBaHHBIMH UCTOYHUKAMH UX (HOPMHUPOBAHUS,

—  CcOCTaBa M CTPYKTYpbl MCTOYHUKOB (DMHAHCUPOBAHUS MPEANPUITHS U
crioco0OB MX pa3MeEIIeHHUs B aKTUBAX;

—  CTaOWJIBHOCTH M «Ka4€CTBa» COOCTBEHHOTO KaluTasa;

—  3amaca (pMHAHCOBOW MPOYHOCTH MPETPUSITHUS;

—  OTHOCHUTEJBHBIX MMOKa3aTeneil PUHAHCOBOM YCTOWYMBOCTH;

—  HUCHOJIb30BaHUSl YKOHOMHUYECKOTO MOTEHIIUAJA IPEANPUATHUS;

—  IJIATEXKECIOCOOHOCTH npeanpustus [22].
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HeoOxoaumMo OTMETUTh, 4YTO B 3KOHOMHYECKOW JMTEpaType BOMpOCaM
OpoBeJeHUS aHanu3a (UHAHCOBOW YCTOMYMBOCTH YAENSETCS ITOCTATOYHO MHOTO
BHUMaHMs. Bonpocam ananu3a (pMHAHCOBOM YCTOMYMBOCTH B CBOMX pyJax YAENsUIA
BHUMaHue Takue aBTopbl, Kak: Casunkas ['.B., Jlonmoa H.JI., 3otoB B.II., bakanos
M.N., lllepemer A J., TroOymun H.IT. u ap.

K nmpumepy, B cootBercTBuu ¢ CaBuiikoii ['.B., duHancoBast ycTOMYUBOCTh —
3TO CIOCOOHOCTH CyOBEKTa XO3SHCTBOBaHMS (YHKIIMOHHPOBATH U Pa3BUBATHCH,
COXpaHSATh PAaBHOBECHUE CBOUX aKTUBOB M IMACCMBOB B M3MEHAIOUIEHCS BHYTPEHHEN U
BHEIIHEH cCpele, TapaHTHUPYIOIIEe €ro IMOCTOSHHYIO IUIaTEeKECIOCOOHOCTh H
WHBECTUIIMOHHYIO MPUBJIEKATEIIBHOCTh B TPAHUIIAX JIOMYCTUMOIO YPOBHS pUCKa.

3otoB B.II. maer cBoe ompeneneHne (pUHAHCOBOW YCTOMYMBOCTH — 3TO
OllcHKa (DMHAHCOBBIX BO3MOXXHOCTEH MPEANPHUATHS, BKJIIOYAIOIIAs  OLECHKY
(bUHAHCOBOM  HE3aBUCHUMOCTH, CIOCOOHOCTh MaHEBPUPOBAThH COOCTBEHHBIMU
CpeICTBaMH, JOCTaTOYHOCTh (PMHAHCOBOM oOOecrneueHHOCTH s OecnepeOoiHOro
OCYUIECTBJIEHUS! OCHOBHBIX BHUJIOB JEATEIBHOCTU U COCTOSIHUS MPOU3BOJCTBEHHOTO
rnotreHumana [3].

B coorBerctBun ¢ Jlonmomoit H.JI., 3amaueld ananuza ¢duHAHCOBOM
YCTOMYMBOCTHU SIBJISIETCSA OLIEHKA BEJIMYHMHBI U CTPYKTYpPHl aKTUBOB M MAcCCHUBOB. JTO
HE00XO0AMMO, YTOOBI OTBETHTHh HAa BOMPOCHI: HACKOJIBKO OpraHHU3allvs HE3aBUCHUMA C
(UHAHCOBOM TOYKH 3PEHUS, PACTET UM CHUKACTCA YPOBEHb 3TOM HE3aBUCUMOCTH U
OTBEYAET JIM COCTOSIHWE aKTHBOB M MAaCCHMBOB OpraHU3alMM 3a7adyaM €€ (PUHAHCOBO-
XO3SIMCTBEHHOMN JEATENbHOCTH. [Toxa3zaremnu, KOTOPBIE XapaKTEepU3yoT
HE3aBUCUMOCTh MO KaXXJIOMY 3JIEMEHTY aKTMBOB U IO MUMYILIECTBY B LEJIOM, JAIOT
BO3MO>XHOCTh U3MEPUTh, IOCTATOYHO JIM YCTOMYMBA aHAM3UpPYyEeMasi OpraHu3alus B
(MHaHCOBOM OTHOUIEHUHU.

Jro6ymmua H.II. maer cBoe ompenenenne (PUHAHCOBOW YCTOWYMBOCTH.
dunHaHcOBas  yCTOMYMBOCTH  XapaKTEPU3yeTCd  CHUCTEMOM  aOCONIOTHBIX U
OTHOCUTEJBHBIX MoKazaTesneil. COOTHOIIEHNE CTOMMOCTH MaTepUAIbHBIX 000POTHBIX
CpeIcTB (3amacoB W 3aTpaT) U BEIWYUH COOCTBEHHBIX M 3a€MHBIX MCTOYHHUKOB HX

dbopMHpoBaHUs OMpeAeNseT (UHAHCOBYIO yCTOMYMBOCTH. ObecrnedyeHne 3amacoB U
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3aTpaT MCTOYHHUKAMH HUX (OPMHUPOBAHMS SBJSIETCS CYIIHOCThIO (DHHAHCOBOM
YCTOMYHUBOCTH, IJIATEKECIIOCOOHOCTh BHICTYIIACT €€ BHEITHUM IPOSBICHHUEM.
PaznuyHble aBTOPBI MpEAIAaraloT HE TONBKO pa3IM4YHbIC ONpEACICHUS
(UHAHCOBOM YCTOHYMBOCTH, HO M pa3IUYHbIE METOJAUKH IPOBEACHHS TaKOIO
aHanuza [31].
Kiaccuueckast MeTOMKa MPOBEJACHUS aHaIM3a (PUHAHCOBOM YCTOWYHMBOCTH

BKJIIOYAET B c€0sl — pUCyHOK 1.

1. IToctpoenue 2. AHanu3 akThBa 3. Ananu3 naccuBa
AHAJTUTHYECKOTO OanaHca OanaHca
0ajaHca — HETTO PEANPUATHS pEeaNPUATUS

| |
4. AHanu3 B3aMOCBSI3HU 5. AHanu3 Ipyrux
aKTHBAa U IIaCCHBa Hamnpasnenus IOKa3aTeliei
OayiaHca MpeanpPUATUS aHajan3a (buHAHCOBOM
YCTOMYMBOCTH
PEINTPUATUS
| |
6. Onpezenenne CTerneHu 7. PacueT 3anaca 8. BeiBOIbI 00 ypOBHE
(buHaHCOBOM (uHaHCOBOM (uHaHCOBOM
YCTONYUBOCTH YCTONYUBOCTH YCTOMYMBOCTH
TIPEATPUSITHS TIPS ATPUSITHS TPEANPUITHS

Pucynox 1 — Knaccuueckast MeToiuka npoBeicHUs aHann3a ((MHaHCOBOM

YCTOMYMBOCTH KOMMEPUYECKOHN MPEANIPUATHA

['myOuHa 1 cTeneHp JeTaln3aliy aHajdu3a 3aBUCHUT OT LIEJIeH, KOTOpbIE CTOSIT
nepes aHaJM30M, M CTENEHbI0 JOCTYMHOCTH aHalIuTHdecko mHpopmanuu. Kpome
TOTO, Kak YK€ OTMEuajoCh, KaXIbIM aBTOPOM MOXET ObIThb pa3paboTaHa Hu
MCIIOJIb30BaHa CBOS METOJIMKA (M TTOKa3aTEeNn) aHaIu3a

[IpoBenenue ananu3a GUHAHCOBON YCTOMYMBOCTU MOKET OBITH BBICTPOEHO U
HE I0 KJIACCUYECKOU cxeMe (JIMKBUIHOCTh, peHTa0eIbHOCTh, 000PaunBaeMOCTh), a B
ClIeyIoIeM Mopsjke — pucyHok 2. Kaxknas ykazaHHas rpymnmna CoIep>KuT B cebe psf
KO3 (PUIIMEHTOB M arperupoBaHHbIX MOKa3aTesel, XapakTepu3yomux (PUHAHCOBYIO

YCTOWYMBOCTb Opranu3auuu [ 14].
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UYro ke Kacaercs HEMOCPEACTBEHHO caMuX KO3(Q(UIMEHTOB, TO, K
COXaJICHUIO, B COBPEMEHHOW HayKe HalOJroJaercs cleaylolias TeHISHIMS: OJUH U
TOT K€ TOKa3aTelb MOKET UMETh 0oJiee IeCATKA PA3IMYHbIX HAa3BaHUH, TOJIKOBAHUM,

a TaKyKC MCTOJZI0B pacydcTa.

1. Ananu3 ¢puHaHCOBOM 2. Ananus nenoBoi 3. AHanu3 prIHOYHOMU
YCTOMYMBOCTH, BKJIFOYAFOIIUI aKTUBHOCTH, COCTOSILLUI IIPUBJICKATEIbHOCTH
TOPU30HTAJIBHBIN U 13 B3aUMOCBSI3aHHBIX (ecnu mpennpusTe
BEPTUKAJIbHBIN aHanu3 OanaHca, aHaIM3a 000paYMBaAEMOCTH ABJISICTCS WIN IUITAHUPYET
aQHAJIN3 JIMKBUIHOCTH U U pEHTAa0EIbHOCTH CTaTb SMUTEHTOM
BEPOSTHOCTH OaHKPOTCTBA LIEHHbIX Oymar Ha
(OHIOBOM pBIHKE)

PI/ICYHOK 2 — Hekmaccudeckas cxema IMPOBCACHHUA aHAIU3a (bHHaHCOBOfI

YCTOMYHUBOCTH

MHorue aBTOpBI IpemIararoT LENbId psJ HOPMATHBHBIX 3HAYEHUN IS
OOJBIIMHCTBA TMOKa3aTeJled OJWHAKOBBIE /JII BCEX OTpacieil, XOoTd, MO CyTH, Y
KQ)KJI0M OTpACciv TOJKHBI ObITh CBOM T'PAaHULIBI TONMYCTUMbBIX 3HAYEHHI MOKa3aTesen
JUKBUIHOCTH, PEHTA0ENbHOCTH, O00OpaYyMBAEMOCTH U JAp., HU3MEHSIOUINXCA B

COOTBETCTBHHU C PEATMAMH COBPEMEHHOW SKOHOMMKH [26].

1.2 B3aumocBsizb  (UHAHCOBO  YCTOWYHMBOCTH H  (PUHAHCOBOI
0€30MacHOCTH NPeANPUATHS

@®uHaHCOBasi YCTOMYMBOCTb MNPEANpUATUS (B Y3KOM CMBICIE) — 3TO
ONpENENICHHOEe ONTHUMAJbHOE COOTHOIICHHE pa3UYHbIX BHIOB (DPUHAHCOBBIX
pEeCypcoB, TPUBIEKAEMBIX MPEANPUITHEM, a TaKKe COOTHOIICHUE MEXIY
pa3IMYHBIMHM BUJaMU (PMHAHCOBBIX PECYPCOB, C OJJHOM CTOPOHBI, U HAIlPaBJICHUSIMU
UCIIONB30BaHUs OJTUX pecypcoB — ¢ apyro. DunaHcoBass yYCTOWYMBOCTH
NPEANPUATUS TOCTUTAETCS MPU COOJIOJIEHNH HECKOJbKUX yciioBuid [10].

Bo-niepBbiX, OCHOBHOE yCIIOBHE (PUHAHCOBOM YCTOWYMBOCTU MPEANPUSTHS —
€ro IUIaTeKECIOCOOHOCTh, KOTOpas XapaKTepu3yeT Takoe (PUHAHCOBOE COCTOSIHHUE
NPEANPUATHS, IIPY KOTOPOM OHO MOXET CBOEBPEMEHHO IIOrallaTb CBOM

o0si3aTenbeTBa. OHA SIBIISETCS CIEICTBUEM JTMKBUIHOCTH MPEINPUATHUS, PEHTa0EIbHON
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ACATCIIBHOCTH U 3(1)(1)GI(TI/IBHOFO YIIpaBJICHUA ACHCKHBIMU ITOTOKAMM, ITO3BOJIIOIICTO
CHUHXPOHU3NPOBATH ACHCKHBIC ITOCTYIVICHUA U OIJIATY CI)I/IHaHCOBBIX 00s13aTENLCTB.

VYcnoBus miaTeKecrnocoOHOCTH MNpCaACTAaBJICHBI HA PUCYHKC 3.

Y cnoBus M1aTeKecnocOOHOCTH NPEANPUATUS

JIMKBUTHOCTD TIPENIPUATHS — Hanuuue nenexHbix OnTumaineHas CTPyKTypa
HaJM4rue 0OOPOTHBIX CPEJNICTB, CPE/ICTB JJIsl OTIATHI KanuTajia — XapakTepusyeT
TEOPETUYECKH JIOCTATOUHBIX (buHAHCOBBIX IJ1aTEeKECIOCOOHOCTh
JUTSL TIOTalleHUs 00513aTEHCTB B MPEANPUITHS B JOJITOCPOUHOM
KPaTKOCPOYHBIX 00sI13aTENIbCTB TEKYIIeM NepUoe nepuosie

Pucynok 3 — YcnoBus miarexecrnocoOHOCTH KOMMEPUYECKOTO PEPUATHS

Bropeim  ycnoBueM (UHAHCOBOW  YCTOMYMBOCTH  SBJISETCS  HAJIUYUE
(MHAHCOBBIX PECYpPCOB UISl Pa3BUTHUS, XapAaKTEPU3YIOIIEE COOCTBEHHBIE CpEICTBA
1 GUHAHCUPOBAHUS MHBECTUIIMI U (PMHAHCOBYIO TOJMTUKY TpeaAnpustus [4].

Hanuune ~ (QuHAHCOBBIX  pecypcoB IS Pa3BUTUS  MPEANPUATUS
PAcCCUMTHIBAETCS 11O CIEAYIOLIMM MTOKa3aTesaM — Tabnuna 1.

Tabnwmia 1 — [NokazaTenu Hamune GUHAHCOBBIX PECYPCOB VISl PA3BUTHSI IPEATIPHUSITUS

IlokaszaTenb dopmyJia pacyera
Koaddurment pennBecTupoBanus HIun / AT
JIIEHEXKHBIX CPELICTB rae Allua — neunuTHLIA (OTpUIIATENbHBIN) TEHEKHBIH

MOTOK OT MHBECTULIMOHHOM AesTenbHocTH; JIIT — moTok
JICHE)KHBIX CPEJCTB OT TEKYILEN AEATEIbHOCTH

CreneHb NOKPHITUSA JIIT / oOmiasi cymma MHBECTULIHI
MHBECTUIIMOHHBIX BO3MOKHOCTEN

CooTHo1IEHNE BETUYNHBI JIIT (nnu Bce BHYTpEHHUE UCTOYHUKN (PMHAHCUPOBAHMUS) /
BHYTPEHHETO U BHEILIHETO 00111as1 BeJIMYMHA BHEIIHETO (PMHAHCUPOBAHUS
(buHaHCUPOBaHUS

OHUHAHCOBYIO YCTOMYMBOCTH MPEANPHUSATHS JOMOJHUTEIBHO XapaKTEPU3YIOT
MOKa3aTelld, pacCUuTaHHbIe Ha 0a3e JIEHEeKHBIX NOTOKOB. OHU pAaCKPHIBAIOT OAHY U3
COCTABJISIIOUIMX (PUHAHCOBOW YCTOWYMBOCTU — HAJIMYUE (MHAHCOBBIX PECYPCOB Y
OPEANPUSATUS IS peaTu3alliy TEKYIIUX U CTPATErM4ecKuX IiaaHoB [32].

duHaHCOBasi yCTOWYUBOCTD NMPEANPUSITHS TECHO B3aUMOCBSI3aHa U C IPYTUMU
(UHAHCOBBIMU  KAaTEeTOpUsIMHU:  (PUHAHCOBOM  0E€30MACHOCTHIO,  T'MOKOCTHIO,
CTaOWJIBHOCTBIO, pPaBHOBECHEM. TeopeThyeckas CXeMa B3aHMMOCBSI3M JIaHHBIX

MOHSATUH MpeJICTaBIIEHA HA PUCYHKE 4.
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HecmoTpsi Ha 3HAYUTENBHYIO B3aMMOOOYCIOBJICHHOCTh JaHHBIX KaTErOpHil,

KaXK7asi IMEET CBOIO CeU(PHKY, KOTOopasi OTpakeHa B Tabmuie 2.

DWMHaHCOBaA TKWHaHCoBEA
DMHaHCoESA

YCTOMHHMEOCTE B YCTOMYMEOCTE
BezonacHoCTE
Y¥3KOM CMIbICAE npeanpuaTIs
MaarexecnocofHoCTE MaatexecnocoBHOCTE
PMHaHCcoe=A
B KPATKOCPOUHCM E 40T OCROYHOM
P P A P rMBKoCTE
nepuoge nepuoge
; DuHaHcoeaA
ﬂMHBH'ﬂ'HUCTb cTabWAbHOCTE
Haaumume geHekHblx Haawume drHaHCoBbIX PDuHaHCoB0E
CpeqcTE 447 OnAEThl pecypcoe 4nd [PEEREEREE B

TexylMx obAzaTenscTe PaIEMTMA A0AroCpoYHOM KW
KPATKOCPOYHOM

nepvode
Pucynok 4 — Teoperndeckas cxema B3aMMOCBSI3H (PUHAHCOBOW YCTOWYHUBOCTH U

(MHaHCOBOI 0€30MACHOCTU MPEANPUATHS

@duHaHcoBass 0€30MaCHOCTh SIBJISIETCS.  COCTaBIIAIONIEH YKOHOMUYECKOMH
0€30MacHOCTH U UMEET MPU ITOM COOCTBEHHBIM MEXaHU3M peau3aliu, OTIUYHBINA
OT Jpyrux BHJOB SKOHOMHUYECKOM Oe3zomacHoctu. Kpome Toro, ¢uHaHcoBas
0e30MacHOCTh ~ HEOTHAENMMa OT MPOIECCOB  OOECIedYeHHs JIPYruX  BHJIOB
HPKOHOMHUYECKON W HAIlMOHAIBHOU Oe3omacHocTh. OHa BBICTYMAET OOBEIUHSIONICH
OCHOBOM MpH CO37aHUM YCJIOBUN SKOHOMHUYECKOM Oe3omacHocTu [12].

N.A. bnank paccmatpuBaeT (UHAHCOBYIO O€30MACHOCTH MPEINPHUSATUS C
TOYKH 3PCHHS KOJWYCCTBEHHO W KA4YECTBEHHO JETEPMHUHUPOBAHHOTO YPOBHS
(UHAHCOBOTO  COCTOSIHUSI ~ TPEATNPUSTHS,  OOECIEUMBAIOIICTO  CTAOWMIIBHYIO
3aIIUIIEHHOCTh €T0 MPUOPUTETHBIX COATaHCUPOBAHHBIX (PMHAHCOBBIX MHTEPECOB OT
UACHTU(GUIIMPOBAHHBIX PCAIBHBIX M  IMOTEHIHUAIBHBIX yIPO3 BHEIIHETO U
BHYTPEHHETO XapakTepa, MapaMeTphl KOTOPOTO OMPEACISIIOTCS Ha OCHOBE €ro
dbunaHcoBoil (urocodun M co3garoT HEOOXOAUMBIE MPEANOCHUIKH (PUHAHCOBOU

MOJJIEP>KKU €r0 YCTOWYMBOIO POCTA B TEKYILIEM M NEPCHEKTUBHOM repuoze [18].
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NubiMu cnoBamu, TOA CUCTeMOM oOecriedeHus: (pruHaHCOBOW 0€30MacHOCTH

XO3AMCTBYIOIINX

CyOBEKTOB

IIOHUMACTCA

COBOKYITHOCTb OCyHICCTBIISICMOT O

KOMILICKCAa MCPp B HMHTCPCCAX 3alIUThI OusHeca OT BHYTPCHHHUX MW BHCHIHHUX

(WHAHCOBBIX YTPO3.

Tabnuua 2 — [Toporossie 3HaUeHMs] PUHAHCOBOM 0€30MACHOCTHU MPEATNPUATHUS

«KoHTpobHAsA TOYKA»

¢punauncosoit Be3onacHoe 3Hauenue MeTtoauka pacuyera nokasareJs
0e30ImMacHOCTH
Koadduuument rexymeit >1 Oo6opotHsbie cpeactsa / Kparkocpounsie
JIMKBUIHOCTHU 00s13arebpCTBa
Koaddunuenr o
(bun >=0,5 CoOctBenHbIil karurai / Banrora 6anaHnca
ABTOHOMUU
IIimeuo dbunancoBoro o o
¢ <=1 3aemubiil kanuTtas / CoOOCTBEHHBIN KaluTal

pbldara

PenTabenpHOCTh aKTHBOB

bonee nnnekca

UYucras npubbuts / Banrora 6ananca x 100

uHOIAIIN

PenrabenbHOCTH Bbonee pentabenpHocTu | Yucras npuObuis / CoOCTBEHHBIHN KamuTam X
COOCTBEHHOTO KanuTasia aKTHBOB 100
YpoBeHb

Banossie uHBeCTHIINHN / AMOPTHU3AIIMOHHBIE
WHBECTHUPOBAHUS >1

OTUYHUCIICHHS

aMOPTHU3AINAN

Temn pocta npuObLIN

bosiee Temna pocra

Uucrasa npuObuib Ha KOHel nepuoja / Yucras

BBIPYUKH npuObLTb HA HAYAJIO0 IEpUoaa
bosiee Temna pocra Bripyuka Ha koHell nepuosa / Beipyuka Ha
Temmn pocTa BBIpYUKH P Py HLTEpHOn Py
AKTHUBOB Hayayio mepuojia
AKTHBBI Ha KOHEII eproJia / AKTHBBI Ha
Tewmm pocra akTUBOB >1 H IepHOZ
HAYaJo nepuoja
Obopatmsaemocts Bripyuku (HeTT0)/CpenHerogosas cymma
nedbuTopcKon > 12 Py P y
JIeOUTOPCKOM 3a10KEHHOCTH
3aJI0JDKEHHOCTH
bonee .
O06opaunBaeMoCTh CelecToMMOCTh pealn30BaHHON MPOAYKIIUN
. 00opaYnBaeMOCTH .
KPEAUTOPCKOM e — /CpemHeroaoBas CymMmma KpeIuTOPCKOM
3aJI0JKEHHOCTH p 3aJI0JKEHHOCTH
3aJI0JIKEHHOCTH
JloctaTouHOCTh dakTHYecKoe HAIUMYNE JIEHEKHBIX CPEICTB Ha
JIEHEKHBIX CPEJICTB Ha >1 cuerax / (I'ogoBoit ¢poH 3apabOTHOM TIIATHI €

cycrax

otuncieHusMu x 30/360)

CpenHe3BeleHHas
CTOMMOCTH KamuTasa

Menee peHTabeTbHOCTH

CtouMocTh COOCTBEHHOTO KamuTajia X Jlois
coOcTBeHHOTO KanuTtajia + CTOMMOCTh

(WACC) aKTHBOB 3a€MHOTO KamuTaia X J[oyis 3aeMHOro KanuTaia
X (1 - CraBka Hajora Ha MpHOBLIb)

OKOHOMUYECKast Yucras oneparioHHast puObLIb MOCIE YIUIAThI

N00aBIICHHAS] CTOMMOCTD >0 HAJIOTOB 3a Mepro — YUCThIC aKTHBBI Ha

(EVA)

Hayaso nepuoga x WACC
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B oOmem Buae cuctemMa KOPIMOPATUBHBIX OPTraHOB, O00ECTICUUBAIOIITNX
(¢brHaHCOBYIO 0€30MacCHOCTh, BKJIIOYACT B Ce0s CTpATErMYeCKHUil W OINEPaTHBHO-
TaKTUYECKUI YPOBHH, a TaKXK€ COOTBETCTBYIOIIHE MPOIEAYPhl U MHCTPYMEHTApHUIl
obecniedeHuns Ha Kaxaom u3 Hux [30].

Crenenb AaHHOM 3alTUTHI 00YCIIOBIIEHA CIIOCOOHOCTHIO OPraHOB YIIPABIICHUS
NPEANPUATHS Ha COOTBETCTBYIOIINUX YPOBHSX:

— o0ecreyuTh YCTOWYMBOE HSKOHOMHUYECKOE pa3BUTHE TMPEATNPHUITHS,
JIOCTUKEHUE OCHOBHBIX IIEJIEBBIX MapaMeTpPOB JESITEIBHOCTH MPU COXPAHCHUU
JUKBUIHOCTH Y HE3aBUCHUMOCTH €€ (()MHAHCOBOM CHCTEMBI;

—  HEWUTPAJIM30BATh HETaTMBHOE BO3JCHCTBUE KPUBUCHBIX  SIBIICHUU
SKOHOMHUKH, NMPETHAMEPEHHBIC ICHUCTBUSI KOHKYPEHTOB U UHBIX «HEAPYKECTBEHHBIX)
CTPYKTYP;

—  TNPEeIOoTBPaTUTh CIAEIKH C aKTUBAMHU MPEANPHUSATHS, CO3JAI0LIUE YTPO3Y
yTpaThl MPaB COOCTBEHHOCTH;

—  copmupoBaTh ageKBaTHYIO CHUCTEMY ydeTa (PMHAHCOBBIX MOTOKOB M
YKPENUTh ONepaiMOHHYI0 3 (PEKTUBHOCTD CUCTEMbI KOHTPOJIS;

— TpUBJIEYb M UCIOJB30BaTh 3a€MHBIE CPEACTBA IO ONTUMAaJIbHOMI
CTOMMOCTH y HaJCKHBIX 0AHKOB M KOHTPOJIUPOBATH MPHUEMIIEMBIA YPOBEHB JIOJITOBOM
Harpy3Ku;

—  TNPeaoTBpPaTUTh CJIydyad XaJaTHOCTH, MOIIEHHUYECTBA, a TaKxke
MpeIHaMEPEHHbIC JICHCTBUSI TEpPCOHAa B OTHOILICHUSX C KOHTpPareHTamH, HHBIC
(dbuHaHCOBbIE HApyIIEHUs, B TOM UHWCIE CBS3aHHBIE C HCIIOJH30BAHUEM
rOCYJIapCTBEHHBIX OOJI)KETHBIX CPECTB;

—  pazpaboTaTh © BHEIPUTH CHUCTEMY TOCTOSHHOTO MOHHUTOPHHTA
(MHAHCOBOTO COCTOSHHS TMPEANPHUATHS C IEJIbI0 PAaHHETO JUarHOCTUPOBAHHUS
KPU3UCHBIX SIBJICHUM U MPU3HAKOB OAHKPOTCTBA;

— o0ecmeyuTh TPOBEACHHE pabdOT 10 3aluTe KOH(GHICHINAIHHOCTH

nH(OpMAIH, COCTABIISIONICH KOMMEPUYECKYIO TaliHY.
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Peanuzanusi nepeyncieHHbIX HAPaBIECHUNA MOMOKET MPEANPUATHIO CO3AaTh
HEOOXOJMMBIA  3amac  MPOYHOCTH  (DUHAHCOBOW  CHUCTEMBI  TIEpEN  JIUIIOM
CYIIECTBYIOIIUX U BHOBb BO3HUKAIOIIMX JIJIsl Hero yrpo3 [35].

VYrpo3a notepu (UHAHCOBOW 0E€30MACHOCTU — peaibHas WX MOTECHIHATIbHAs
BO3MOYKHOCTh TMPOSIBJICHUSI JAECTPYKTUBHOI'O BO3JCUCTBUS pPa3IMYHBIX (PaKTOPOB HA
¢buHaHCOBOE  pa3BUTHE  NPEANPHUATHSA, MPUBOJALIETO K  ONpPENEICHHOMY
sKoHOMHYEecKoMY yiiepOy. Cpemu OCHOBHBIX yrpo3 (uHAHCOBOW O€30macHOCTH
MPEANPUATHS MOKHO BBIJIEIIUTD CIEIYIOLINE:

—  yrpo3a TIOTEpPH JHUKBUIHOCTU TMPEANPHUATHS, OTCICKHUBAEMas IMpHU
OMOIIM KO3 PUIIMEHTA TEKYIIEeH JIMKBUIHOCTH;

— yrpo3a yrtparhl (UHAHCOBOM CaMOCTOATEIBHOCTH MPEANPUATHS,
oTpaxaemasi KodPHUIIMEHTOM aBTOHOMUU U 3HaYEHUEM Tuieua (PMHAHCOBOTO phluara,

—  yrpo3sa cHKeHUs 3P(HEKTUBHOCTH JEATCILHOCTH MPEANPUATUS, YTPATHI
€ro JOXOJHOCTH M CHOCOOHOCTH K CaMOOKYNMaeMOCTH U pa3Butuio. s ee
HEJIOMYIICHUSI TIPEIJIOKEHO HMCIOIb30BaTh MOKAa3aTeIN PEHTA0CIbHOCTH aKTUBOB U
peHTa0eIbHOCTH COOCTBEHHOTO KauTana;

—  yrposa crapeHusi oObEKTOB OCHOBHBIX CPEJICTB 32 CUET «IPOCHAHUS
amoptuzainionHoro  Qouma. Ee oTcnexxuBaHuMe  BO3MOXHO 1O  YPOBHIO
WHBECTUPOBAHUS aMOPTHU3AIUY;

—  yrpo3a HapallMBaHUs [OJTOB MO TMPUYMHE 3aMEJICHUS WHKACCAluu
JIeOUTOPCKOM 3a/10JKEHHOCTH, OTCIIC)KMBaEeMast o MOKa3aTeto ee
000paYMBaeMOCTH;

—  yrposa UCIoyib30BaHus HEdPHEKTUBHOU KPEAUTHON MOJUTHUKUA B YACTH
NEeOMTOPCKON M KPEIUTOPCKOM 3aI0JKEHHOCTH, KOTJ[a UMEIOITUECS TPOCPOUCHHBIE
o0si3aTeNIbcTBA TOKYIATENIeH BJIEKYT 3a COOOM YBEJIMYECHHE JOJITOB MPEINPUSTHS
nepes Kpeautopamu. Takas yrpos3a BBISBISETCS C TMOMOIIBI COOTHOIICHUS
000paunBaEMOCTH KPETUTOPCKON U JEOUTOPCKOM 3a7J0KEHHOCTEH;

— yrpo3a  HEIUIaTeKECIOCOOHOCTHM  MPEANpUSTHS  —  OTpakaercs

IMOoKa3aTcJIeM JO0CTAaTOYHOCTH JCHCKHBIX CPCIACTB,
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— yrpo3a COKpaumleHUs JOXOAHOCTH W  PBIHOYHOW  CTOMMOCTH
NPEANPUATHAS — OTKPBIBAETCS IPU OINPEACIICHUH TMOKa3aTensl CpPeJHEB3BEUICHHOU
CTOMMOCTH KalKTalla B COMIOCTABJICHUH C PEHTA0EIbHOCTHIO aKTUBOB MPEANIPUATHUS;

— yrpo3a pa3pyuieHus CTOMMOCTH TIPEIINPUSTUS — OTCIIEKUBACTCS
MoKasaTeaeM SKOHOMHUYECKOM 100aBIeHHOM CTOUMOCTH [29].

Takum o00Opa3oM, MOXKHO OIpPEACIUTh CIEAYIONINE «KOHTPOJbHBIE TOYKM»
(¢buHaHCOBON 0€30MacHOCTH XO3AWCTBYIOIIUX CYOBEKTOB, KOTOPBIMH SIBISIOTCA
npenesbHble  (IMOPOTrOBbIE) 3HAYEHHUS CIEAYIOINIMX IoKazarenei: Kod(pduimeHra
TEKyIleW JIMKBUAHOCTH, KO3(P(PUIMEHTa aBTOHOMHH, IUieda (PMHAHCOBOIO phlyara,
pPEHTA0EIbHOCTH aKTUBOB, PEHTAOETBHOCTH COOCTBEHHOTO KalluTaja, IMOKa3aTels
pPa3BUTHS IPEANPUATHS, TEMIIA POCTA MPUOBLIU, TEMIIA POCTA BBIPYUKH, TEMIIA POCTA
aKTUBOB, 000pPauMBAEMOCTH JI€OMTOPCKOM 3aJ0JKEHHOCTH, O0OpayMBacMOCTH
KPEIUTOPCKOW 3aJJ0JKEHHOCTH, JOCTATOYHOCTH JCHEXKHBIX CPEACTB Ha CYeTax,
CPEIHEB3BEIICHHOM  CTOMMOCTM  KamuTana, SKOHOMHYECKOM  J100aBleHHOU
CTOMMOCTH. MeToauKa pacyeTa 3THX IOKazarele W uX Oe30MacHble 3HAUYCHUS
Ipe/ICTaBIICHbI B TabauLE 2.

Cucrema nokazarenell MOPOTrOBbIX 3HAYEHWH, MOJYYHMBIIUX KOJIWYECTBEHHOE
BBIPAYKEHUE, MO3BOJISIET 3a0JIATOBPEMEHHO CUTHAIU3UPOBATH O TPO3SIILIEN OMACHOCTH U
IPEAIPUHATL MEPBI 0 €€ MPERAYNPEKACHUIO. BaXKHO MOAYEPKHYTh, YTO HAaWBBICIIAS
CTEINEeHb 0E€30MacCHOCTH JOCTUraeTcsl MpPU YCIOBHM, YTO BECh KOMIUIEKC IOKa3aresien
HaXOAUTCS B TMpeAenax JOMYCTUMBIX TpaHUI] CBOMX MOPOTOBBIX 3HAYEHUM, a
MOPOTOBBIE 3HAYEHUSI OIHOTO TOKAa3aTelIsl JOCTUTAOTCs He B yIiepo apyrum [7].

CylrHOCTHBIE XapaKTepUCTUKU (PUHAHCOBOM O€30MaCHOCTH MPEANPUITHUS
MOTYT OBbITh MIPEICTABIICHBI CIEYIOUUM 00pa3oM:

—  (QunaHcoBas 0€30MacHOCTh SIBJISETCS OJHUM M3 OCHOBHBIX 3JIEMEHTOB
HKOHOMHUYECKOU 0€30MaCHOCTH MPEANPUATHUS;

—  (¢uHaHCOBasg 6€30MaCHOCTh MOKET OBITh OXapaKTepU30BaHa C MOMOIIbIO
CUCTEMBI KOJIMYECTBEHHBIX U KAYECTBEHHBIX MIOKA3aTeIeH;

—  Moka3zartenu (PUHAHCOBOM O€30MaCHOCTH JOJKHBI HMMETh IOPOTOBBIC

SHA4YCHUA, I1I0 KOTOPBIM MOYXHO CYJAUTH O (I)HHaHCOBOﬁ YCTOI‘/’I‘II/IBOCTI/I NpCaIpUusITHA,
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—  (QunaHcoBas 0€30MaCHOCTb MPEANPHUATHS [OJDKHA OOECIeuuBaTh €ro
pa3BUTHE M yCTOMYMBOCTh. [loka3zarerneM pa3BUTUS NPEIUIPUATHS BBICTYHAET POCT
€ro peajbHON CTOMMOCTH, a TIoKa3aTeleM YCTOMYMBOCTH — (PMHAHCOBOE PaBHOBECHE
MNPEANPUATHS KaK B IOJITOCPOYHOM, TaK U B KPATKOCPOUHOM TEPHO/IE;

—  ¢wuHaHCOBasg 0€30MaCHOCTh 00ECTICUNBACT 3ANTUIIICHHOCTh (PMHAHCOBBIX
UHTEpecoB npeanpusatus [34].

W3  BhlllIEIEpEUYUCIICHHBIX ~ XapaKTEPUCTUK  COCTOSIHUS  (DMHAHCOBOM
0e30MacHOCTH MPEANPUITHS BUIHO, YTO (PUHAHCOBAs YCTOWYMBOCTH SIBIISIETCA €€
COCTABHOM YaCThIO, OYEHb BaXKHOW U BO MHOI'OM OIIPEJEISIIONIEN JaHHOE COCTOSHHUE.
CrnenoBaTelibHO, pe3ylbTaTOM U YCJIOBHEM (PMHAHCOBOW O€30MaCHOCTH SIBIISETCA
(rHaHCOBasg yCTOMYMBOCTh OpraHU3aINH.

HccnenoBanue (pMHAHCOBOM YCTOMYMBOCTU C MO3MLMI CHUCTEMHOTO MOAXOJa
MO3BOJISIET OMPENEINTh €€ KaK COCTOSIHHE, (POPMHUPYIOIIEECS COBOKYITHOCTBIO
(PMHAHCOBBIX PECYPCOB M COXPAHSIONIEE IKOHOMUYECKUN POCT HA Pa3IMYHBIX YPOBHSX
oOmiecTBeHHOrO  Tpou3BojcTBAa.  (DuHAHCOBasgs  yCTOMYMBOCTH  MPEATNPUSTHS
OIpEeNENSIETCS MHOXKECTBOM (PMHAHCOBBIX PECYPCOB, HEOOXOIUMBIX M IOCTATOUHBIX IS
HOJY4EHUs 10XOJI0B OT MPUPOCTa KamuTaiga SKOHOMHUYECKOro cyobekra. duHaHCOBas
YCTOMUMBOCTh ~ MPENNpPUITAS B  JIOJTOCPOYHOM MEpPCHEKTHBE  0OECIeYnBAETCS
IUIATEKECTIOCOOHBIM CIIPOCOM Ha MPOAYKTHI MPOU3BOJICTBEHHOIO IpoIecca, TO €CTh
npeanpusatus. B mpoTuBHOM cimydyae (uHAHCOBas YCTOWYHMBOCTH JOCTHUTAETCS
MOCPEICTBOM CHEKYJISITUBHBIX OMEpalfil HA phIHKE U UMEET KPATKOCPOUHBIN XapakTep.

[Ipu TakoM moaxone K (UHAHCOBOM YCTOWYMBOCTH MPEANPUSTHSI 0CO00€
3HaUECHHUE TNPUOOPETAIOT YpPOBHU (MHAHCOBOM YCTOMYMBOCTH, TaK Kak JUIsd
(¢buHaHCOBOM 0€30MACHOCTU MPEANPUATHS BaXKEH HE aOCOJIIOTHBIN, a pallMOHATbHBIN
YpOBEHb (PMHAHCOBOM YCTOMYHUBOCTH.

KitoueBbIMH ~ «TOYKaMM» B3aHMOCBSI3M W B3aUMOBIIMSHHS (PUHAHCOBOU
YCTOMYMBOCTU M 0€30MaCHOCTU MPEANPUSITUS SABIISIOTCS:

—  (QunHaHcoBas THUOKOCTb — 3TO CIIOCOOHOCTH OpTraHHU3alMM H3MEHSThH
o0beM U CTPYKTYpy (HUHAHCHUpOBaHMS, a TaKKe HalpaBJICHUS BJIOXKEHUS

(UHAHCOBBIX PECYpCOB COTJIaCHO M3MEHUBIIMMCS BHEIIHUM ¢ BHYTPEHHUM
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oO0CTOATENbCTBAM. SIBISETCS KAaYeCTBEHHOM XapaKTEPUCTHKOW, Mpeasiaraercs
UCIIOJIb30BATh JJIS €€ OLEHKU HAIMYUE YIPABICHYECKUX OMIIMOHOB Y MPEATPUSITHS,

— (¢uHaHCOBag  CTaOWJIBHOCTh  —  ONpENENSeTCs  MOCTOSIHCTBOM
ONTUMAJIbHBIX WJIM MPUOJIMKEHHBIX K HUM 3HAUCHUH MoKa3aTesei;

—  (QuHaHCOBOE paBHOBECHME — XapaKTepu3yeT cOalIaHCHPOBAHHOCTD
Pa3BUTHUS OPTaHU3AIMHU, YTO JOCTUTAETCS ONTUMAIbHBIM COUYETAaHUEM JOXOJHOCTU U
pucka [2].

Hannuue BbIIEyKa3aHHBIX «TOYEK TEPECCUYCHUS» MPHUBOIUT K HATUYHIO
O0IMX Yyrpo3, BIUSAIOIIMX M Ha (PUHAHCOBYIO O€30MacCHOCTb, M Ha (PUHAHCOBYIO
YCTOMYHMBOCTh TMpeAnpusatvs. Hampumep, K OCHOBHBIM BHYTPEHHHM YIpO3aM
OTHOCSITCSI TIpeTHAMEPEHHBbIE WM CIydailHble OIMMOKH MEHEIKMEHTa B 00JIacTu
ynpasienusi ¢uHaHcaMd. K 4MCITy OCHOBHBIX BHEIIHHUX YIPO3 MOXKHO OTHECTU
HAIMYUE 3HAUUTENBbHBIX (MHAHCOBBIX 00S3aTENIbCTB, HEPA3BUTOCTh PBHIHKOB
KanmuTajla U MX WHQPaCTPyKTyphl; HEIOCTATOUYHO PAa3BUTYI0 MPABOBYIO CHUCTEMY
3alUTHI IPaB UHBECTOPOB U JIP.

Takum 00pa3zoM, (uHaHCOBasg yCTOWYUBOCTh M (DMHAHCOBAs O€30MAaCHOCTh
XO3SIICTBYIOIIUX CYOBEKTOB HEPA3PHIBHO CBA3aHBI MEXAY COOO0M, BIMAIOT U B3aUMHO
JIOTIONHSAIOT Apyr aApyra. DuHaHCOBas YCTOWYMBOCTH — HEOOXOJUMOE YCIIOBHE
¢bunancoBoit  Oe3zomacHocTu  mpenanpustus.  CriemoBarenbHO,  OOecrieueHue
(bHUHAHCOBOI 0E30MTaCHOCTH MOKET OBITh TOJIBKO Ha OCHOBE (PMHAHCOBO YCTOWYHMBOTO
pa3BUTHSL TPENNPHUITHS, B KOTOPOH CO3/aHbl YCJIOBHS ISl peaju3aliil TaKoro
(UHAHCOBOTO MEXaHWU3Ma, KOTOPBIM cmocoOeH 3(h(HEKTUBHO adanTHPOBATHCS K

U3MEHSIOIIMMCS YCIIOBUSIM BHYTPCHHEH UM BHEIIHEH cpenbl [14].

1.3 Konuenumus " NPUHLIUIIBI yIpaBJIeHUA (punaHcoBOM
YCTOMYMBOCTHIO NPEeANPUATHS

®uHaHCOBas YCTOMYMBOCTH MPEACTABISET COOOM WEIOCTHOE MHOXKECTBO
(UHAHCOBBIX pECypCOB, aJIeKBaTHOE OINPEACIIEHHOMY YPOBHIO  CHCTEMHBIX
B3aMMOJEHCTBUM (PUHAHCOBBIX MOTOKOB, YUUTHIBAIOIIEE UX CIOXKHBbIE KOMOWHALUU
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Ha OTpEIEICHHOM YPOBHE, HEOOX0AUMOE U IOCTATOYHOE JJISl OTyYEHUs JOXO0B OT
NPUPOCTA KaluTaia SJKOHOMHUIECKOTO CyOhekTa [26].

[Tpu ympaBieHHH (PUHAHCOBOH YCTOWYHMBOCTHIO TPEATPHUATHS HEOOXOIUMO
paloHaIbHOE COYETAaHHE MHTEPECOB HSKOHOMHUYECKHX CyOBEKTOB, KPEAUTHO-
OaHKOBCKMX OpTraHHW3aIliii KaK OCHOBHBIX TOCTaBIIMKOB (UHAHCOBBIX PECYPCOB,
roCcy/lapCcTBa, pEalu3yIONIer0 METOABl BO3JCUCTBHA Ha e€ro (hMHAHCOBYIO
YCTOMYMBOCTh B PEXKUME COYECTAHHWS PBIHOYHOTO CaMOPETYJIHUPOBAHUS M
roCy/1apCTBEHHO-00IIECTBEHHOT'O PETYJIUPOBAHUS TOCPEACTBOM HAIOT000JI0KEHUSI.

Hcxonss W3 W3II0KEHHBIX BBIIIE TECOPETUUCCKUX MPEANMOCHUIOK KOHIICTIITHS
yrOpaBieHUs (PUHAHCOBOW YCTOWYMBOCTBIO TPEANPUITHS B YCIOBHUSIX YCHUICHHS
WHTETPALMOHHBIX MPOIIECCOB B PHIHOYHOU Cpejie JOHKHA UCXOAUTh U3 CIEIYIOIINX
MOJIOKEHUI — PUCYHOK 3:

1. MynbTUTIIIMKATUBHBIA A((EKT TOCTUTHYTHIX PE3YJIBTATOB MPEIIPUITHS
posiBiIsieTcs B ycuiieHuu ¢ dexra pruHaHCOBOro pblyara, KaueCTBEHHOM U3MEHEHHUH
(MHAHCOBBIX OTHOIICHUN U CTPYKTYPHI HCTOYHUKOB (DMHAHCHPOBAHUS TIPSIITPUATHSI.

2. CTpyKTypa 3JIEMEHTOB CUCTEMBI yNpaBlieHNs (PUHAHCOBOUM YCTONYHBOCTHIO
MIPEANPUATHS OTIPEACIIACTCS YPOBHEM PA3BUTHSI TPYIIIBI HHTETPUPYIOMTUX (GaKTOPOB.
Hannas  rpymnma  gakTopoB — BKIOYaeT B ce0S  OpraHU3aIlMOHHBIN,
WHCTUTYIIMOHANBHBIN W WH(OpMAIMOHHBIM (PaKTOpsl U OOYCIOBIMBAET CBS3b
NPEANPUATAS W KPEIUTHO-OAHKOBCKOHM, HAJOTrOBOM cdep, ToCyaapCTBEHHBIX H
MYHUITUTIATBHBIX (UHAHCOB U JAPYIMX DJKOHOMHYECKHX CYOBEKTOB OOIIMMU
(WHAHCOBBEIMH OTHOIICHUSMH 110 TIOBOJIY AaKKYMYJIMPOBAHHS W pacIpeac/ICHUs
(UHAHCOBBIX PECYPCOB, COIMAIBLHO HWHTETPHPYS HMX IOCPEACTBOM HWHCTUTYIIHH,
opranmzanuu ¥ wuHopMmanuu. CieaoBaTeNbHO, CTPYKTypa SJIEMEHTOB CHCTEMBI
yrpaBiieHus] (PUHAHCOBOW YCTOWYMBOCTBIO TIPEINPHUATHS JUHAMHYHA U CO BPEMEHEM
MEHSETCS TIOJ BO3JIEUCTBHEM OOBEKTUBHBIX TMPEANOCHUIOK — TIOSBICHUS Y
DKOHOMHYECKHUX  CYOBEKTOB  MOTPEOHOCTH B  WHHOBAllUOHHOM  Pa3BUTUU
OPEINPHUITHS, YTO TPOSIBISIETCS B HOBBIX (DMHAHCOBBIX MOTPEOHOCTAX U

00yCJIOBIMBAET OMCK HOBBIX UCTOYHUKOB U (popm puHancupoBanus [30].
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1. YcwmBaercst MyJIbTHIIMKATHBHBIA 9()()EKT JOCTUTHYTHIX PE3YJIbTATOB NPEAIIPUSITHS

2. Habop a51eMeHTOB CHUCTEMBI YIIPaBJICHUs (PMHAHCOBOW YCTOHYMBOCTBIO NPEIIPHUITHS U €€
MIPUPOJIA HE 3aBHUCAT OT OOIIECTBEHHO-YKOHOMHYECKON (hopManun

3. ®uHaHCOBas cpena OKa3hIBaeT BO3ACHCTBIE HA (HMHAHCOBYIO YCTOHUHUBOCTE MPEATPUATHS, a
MIOCJIEIHSS, B CBOIO OUEpPE/b, BIHACT Ha KOMIIJIEKC B3aMMHBIX MHOTOCTOPOHHHX JICJIOBBIX
CBSI3€H NMpeAnpuATHs ¢ CyObeKTaMu (PUHAHCOBBIX OTHOLIEHUH, KOINYECTBEHHbIH 1
Ka4eCTBEHHBIH cOCTaB ()MHAHCOBBIX PECYPCOB

4. YpoBeHb Pa3BUTHS CHCTEMBI YIIPaBJICHHSI (PMHAHCOBOM yCTOWYNBOCTBIO MIPEATIPHATHSA
o0ecrieunBaeTCst HE TOIBKO YPOBHEM Pa3BUTHSI HHTETPUPYIOIINX (paKTOPOB MPOU3BOJCTBEHHON
¢yHKUIMHN, HO U AU depeHIHpYIomuX (GakTOPOB, KOTOPHIE BOBICUYEHB! B IPOU3BOACTBCHHBIH U
0OMEHHBIE MIPOLIECCHI C LIENBI0 YAOBIETBOPEHHUS IIOTPEOHOCTEH JII0Iel B TOBAapax M ycIyrax u
1o cBoeMy (hyHKIIMOHAJIbHOMY Ha3HAYEHUIO OTHOCSTCS K chepe npennpusitusi (4eIoBexk,
TEXHHKa, TEXHOJIOTUH U IIPUPOAHO-MAaTEpUAIIbHBIA (HaKkTop).

5. DddexTuBHOCTS ypaBieHUs] (UHAHCOBOH yCTOHUYMBOCTHIO HA MUKPOYPOBHE
HKOHOMHYECKOI CUCTEMBI B 3HAUUTEIBHON CTENIEHH ONpeAesseTcst 3PPpEeKTUBHOCTHIO
YIPaBJIEHUS 3a€MHBIM KallUTAJIOM IPEAIPUATHS

6. Ha ypoBeHb (PUHAHCOBOH YCTOHYHMBOCTH OKA3bIBACT CYIICCTBEHHOE BIUSHUC

3¢ (EKTHBHOCTh HAJIOTOBOT'O TUIAHUPOBAHUS

YCTOWYMBOCTBIO MPEATPUATHS

Konnenus ynpasinenus GUHAHCOBOM

Pucynox 5 — YcnoBus BBINOTHEHUSI KOHIETIIIUY YIIPABJICHUs (PUHAHCOBOM

YCTOMYMBOCTBIO IPEATPHUATHUS

3. ®uHaHCOBas cpelia OKa3bIBaET BO3/ICHUCTBUE HAa (DMHAHCOBYIO YCTOMYMBOCTH
MPEANPUATHS, a TOCIHEHAHSSA, B CBOK OYEpPEIb, BIMSIET HA KOMIUICKC B3aMMHBIX
MHOTOCTOPOHHUX JICIOBBIX CBSI3€M TMpENnpusitisi C CyObeKkTamMu (DHUHAHCOBBIX
OTHOIIICHUM, KOJIMYCCTBEHHBIH M KauyeCTBEHHBIM COCTaB (DMHAHCOBBIX pecypcoB. C
OJIHOW CTOPOHBI, MPEANPUITUS B CUITY CHJIBHOTO BO3JICUCTBUSI CO CTOPOHBI SK30T€HHBIX
(bhakTOpOB, MPEMATCTBYIONIUX POCTY (PMHAHCOBBIX PE3YJIHTATOB, MCIIBITHIBAIOT OCTPHIMA
neduuT (QUHAHCOBBIX PECYpPCOB, C JPYrol CTOPOHBI, BCIEACTBUE Jeduiura
(bMHAHCOBBIX PECYPCOB CKJIQJbIBACTCS KpailHe HeOJaronpusitHas JJisi MOBBIIICHHUS
(UHAHCOBOM YCTOWYMBOCTH BHEUIHSS Cpela, KOTOpas BBICTYMAET MPUYWHON
YXyAIIeHUs (PUHAHCOBOTO COCTOSHUSI OTJENBHBIX  XO3SUCTBYIOIIUX CYOBEKTOB.
VYpoBeHb (UHAHCOBOW YCTOMYMBOCTH MPEANPHUATHUS BO MHOTOM OOYCIIOBIIEH
npoIeccaM, TPOUCXOSAIIMMHA BO BHEIIHEW cpele, a HakomuieHue (UHAHCOBO
YCTOWYMBBIX MPEANPUATANA OOECIEYUBACT OTKPHITOCTh JKOHOMHUYECKOM CHCTEMBI,
KOTOpasi CocoOHa HE TOJILKO PEMHBECTUPOBATH COOCTBEHHBIE JICHEKHBIE CPECTBA, HO
Y TIPUBJIEKATh BHEITHUE (PMHAHCOBBIE TTOTOKH, YTO, B KOHEYHOM CYETE, CO3/1aeT YCIOBUS
JUTsl yCTOMYMBOTO SKOHOMUYECKOT0 pocTa [9].

[Ipennpusatue mnpexacTtaBisieT co0OM cUCTeMy, KOTOopas HaXOJIUTCS B

MOCTOSIHHOM B3aMMO/JICHCTBUM C BHEIIHEH CpGI[Oﬁ MoCpcacCTBOM oOMeHa JCHC)KHBIMH
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CpeIcTBaMM M JOPYTMMH  aKTHBaMH, [OJYy4Ya€MbIMU OT  BIIOXKEHUH WK
3aTpauyrMBaeMbIMH Ha HUX, JOCTyNa K WHPOpMAIMU O KOJIEOaHUSIX IIEH Ha I[CHHBIC
Oymaru u T.1. B 3TOM ciydae mnpuHATHE (QUHAHCOBBIX pELIEHUH B 00JacTH
VIOpaBJICHHUS €€ (PUHAHCOBOM YCTOMYMBOCTBIO JIOJDKHO OBITH OCHOBAaHO Ha
CJIEYIOLIUX PHUHINAIIAX:

—  MHTErpalyy OLICHKU pe3yJbTaTOB BIIMSHUS BHEUIHMX W BHYTPEHHHUX
($akTOpoB M KaHAJIOB KOMMYHHKAIMH, (OPMHUPYIOIINX OXHUAAHUS CTEHKXOJICPOB.
JlunaMuKa pa3BUTHSA BHEIIHEH M BHYTpPEHHEHW cpeapl OusHeca O0OYCIOBIMBAET
TpaHcopmanuio  (pakTopoB  (PUHAHCOBOM  yCTOMYMBOCTH  MPEANPUATUS U
XapakTepu3yronme ux mnokazarend. llpu 3Tom BHemHue (AKTOpPBI SABISIOTCS
HEYIpaBIsIEMbIMU U BIHAIOT Ha (OPMUPOBAHUE OXHJIAHUS YYACTHHUKOB PBIHKA, a
TaK)K€ Ha BHYTPEHHHUE (DAKTOPbI, U3MEHSISI UX KOJIMYECTBEHHOE BbIpaxkeHue. B 31oit
CBSA3M ONTUMAaJbHAs MOJIETb YIPABICHUS NPEANPUATUS 3aBUCUT OT BbIOOpa
KJIIOYEBBIX BHYTPEHHUX (PAaKTOPOB M KOJIMYECTBEHHBIX MHAMKATOPOB, OTPAXKAIOLINX
neneBble  ycTaHOBKM. (CuctemMa  ympaBlieHHs  (UHAHCOBOM  yCTOMYHMBOCTHIO
NPEANPUATHS JTOJDKHA IMPEAYCMaTpUBATh 3JIEMEHTHI, OTBEYAIOIIME 3a YIPaBJICHUE
U3MEHEHUSIMU BHEIIHUX M BHYTPEHHUX (PaKTOPOB, AHAJTU3UPYIOLIUX UX BIMSHHUE Ha
MOJIyYeHHbBIE PE3YNIbTATHI;

—  BApUAHTHOCTU KIIIOYEBBIX (PAKTOPOB, BIUAIOIIMX Ha (HUHAHCOBYIO
YCTOMYMBOCTH  mpennpusitusi.  IDPEeKTUBHOCTL  yImpaBieHUss  (UHAHCOBOM
YCTOMYMBOCTBIO MPEANPUATHS SBIISAETCS PE3YJIbTATOM B3aUMOJEHUCTBUS KIIFOUEBBIX
($akTOpOB, OTPAKAIOIIUX OCHOBHBIE HAMPABJICHUS IEATEIBHOCTH MPEIPUATHS;

—  cOaJlaHCUPOBAHHOCTH pe3ynbTaToB. B3aumMocBs3b (dakTopoB
(UHAaHCOBON YCTOMYMBOCTU ONpENENsieT HEOOXOAMMOCTh UX COAIaHCUPOBAHUS IO
CpOKaM pa3MeLICHUs] U TMpHUBJICYEHHUS (UHAHCOBBIX PECYpCOB, MOCTPOCHUE
yOpaBieHUs] (PUHAHCOBOW YCTOMUYMBOCTBIO MPEANPUITHS KaK €IUHON CHUCTEMBI,
KOTOpasi, B CBOI O4Yepeib, SBISETCA MOACUCTEMOW (PUHAHCOBOIO YIPaBICHUS
NPEANpUATHS;

—  MHOroo0Opasusi MCTOYHMKOB (uHaHcHpoBaHMs npennpusarusd. IIponecc

yhpaBieHus (UHAHCOBOM YCTOWYMBOCTBIO MPEANPHUSATHS HMMEET HENpPEepPbIBHBIM
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XapakTep W JOHKEH OBITh HaNpaBleH Ha JOCTIDKCHHE CTPATETUYECKUX IIeNIeh
(WHAHCOBOTO YIPABJICHHS MPEANPUATAEM TOCPEACTBOM H3MEHEHHUS KOMOWHAIIUN
KanuTajia 1mo UCTOYHUKaM M 00beMaMm (PMHAHCUPOBAHHUA, KOTOpas TMHAMHUYHA U CO
BPEMEHEM MEHSETCS IOJ BO3JCHCTBUEM IMOSBIECHUS Y 3KOHOMHYECKHX CYOBEKTOB
HOBBIX MHBECTUIIMOHHBIX MOTPEOHOCTEH;

—  uHbOPMAIMOHHOU HEOIPEAEICHHOCTH. HeomnpeneneHHOCTb,
SBJISFOIIASCS (DYHKIMEH KOJIMYECTBA U KauecTBa MHPOPMAIIMH, KOTOPOU pacroJiaraet
NpEeANpUATAEe MO TMOBOJY KOHKPETHOro (¢akropa. YCHIEHHE IPOLECCOB
rJI00aIn3aui SKOHOMUKH TIPUBOJUT K TECHOM B3aMMOCBS3U BHEIIHUX (DAKTOPOB C
BHYTPEHHUMH, (HOpMUPYIOIUX (UHAHCOBYIO YCTOMYMBOCTH MPEANPUSITHS, IPUUEM
HamOoJiee CJIOKHBIMHU JIJII aHajiu3a SBIAIOTCS BHEIIHUE (DAKTOpBI, BCIEICTBHE
3aTPYIHUTEIBHOTO WX OTCYTCTBUS UX KOJTUYECTBEHHOTO BhIpaKeHUs [16].

Opnako ycrnemHasi peanu3alus TEePEeYUCICHHbIX MPUHLIUIIOB BO3MOXHA
TOJIBKO TP YCIOBUM, YTO OXHJAHUS BCEX (PUHAHCOBBIX M HE(UHAHCOBBIX
CTEUKXOJAEPOB MPEANPUATHS OYIyT MOJOXKUTENbHBIMU. [lepeuncieHHble MPUHITUITBI
JOJDKHBI OBITH TIOJIOKEHBI B OCHOBY METOAMKU MPUHSTHS (DUHAHCOBBIX PEIICHHUM B
oOnmacTu ympaBieHuss (UHAHCOBOM YCTOMYMBOCTBIO TMPEANPUATUS, KOTOpas
NpeaycMaTpuBaeT B KOMIUIEKCE BBIOOp aJbTEPHATHBHOIO BapUaHTa BO3MOKHOIO
pa3BUTHsS COOBITHI, OILIEHKY OXHIAEMOTO pe3yJibTaTa HCIOTHEHHUS (DUHAHCOBBIX
ornepauuii U BPEMEHHU €ro JOCTHKEHUS, a TaKKe 0OOCHOBaHUE KPUTEPHS MPOBEPKHU
NPaBUIBHOCTH MPHUHATOrO pemieHus. Bce 3To coctaBiseT eauHoe (rHAHCOBOE
pelieHne, KOTOpoe JODKHO OBITh aJ€KBATHO KOHKPETHOMY PBIHKY, KOHKPETHOMY
cyobekTy ¢puHancupoBanus [8]. IlpemnoxkeHHas MeToauka NMPUHITHS (HUHAHCOBBIX
pEIICHUI TO3BOJSET OMNPEAeIUTh (UHAHCOBYIO YCTOWYMBOCTH MPEANPHUSITHS B
COOTBETCTBUM C MPOTHO3aMH PBIHOYHOM JUHAMUKH W COOTHECTH €€ C oOuen
CTpaTeruei pa3BUTHUs IPEATPUSATHS.

4. B xoHTekcTe (DMHAHCOBOW TEOPHWH, MPEIOMIISIONIEH Yepe3 COOCTBEHHYIO
UJICOJIOTUIO TIOJIOKEHUS TEOPUM YIPABICHUS IO pPE3yJibTaTaM, YIIPABICHHE
(UHAHCOBOM YCTOMYMBOCTBIO MPEANPUATHS LENECOO0pPa3HO CTPOUTH Ha OCHOBE:

BbIOOpa TMOKa3zarejeil pe3ylbTaTUBHOCTH, KOTOpPhIE HEOOXOIUMO JIOCTHYBL MJIs
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o0ecriedyeHrs 33JaHHOTO YpPOBHSA (PMHAHCOBOM yCTOMYMBOCTU MPEIANPUATHUSA;
UACHTU(UKAIIMY BHEIIHUX U BHYTPEHHUX (DaKTOPOB, BIUSIOUIMX HA (PUHAHCOBYIO
YCTOWUYMBOCTh IPEANPUATHS C BBIABICHHEM HX B3aMMOCBSI3M U IIPUOPUTETHOCTH;
aHall3a KOJMYECTBEHHBIX MOKa3aTeNel, XapakTepu3youmx (HakTopsl (GUHAHCOBOU
YCTOWYNBOCTHU IIPEANIPUATHS.

5. Pa3BuTHe mnpeanpusATUs TOJBKO B paMKax COOCTBEHHBIX PECYPCOB
IPAKTHUYECKH HEBO3MOXXHO, [UJISl pacHIMpeHus ee (PUHAHCOBBIX BO3MOXKHOCTEU
HEOO0XOMMO MPUBJICYEHHUE JTOTIOTHUTEIbHBIX 3a€MHBIX CPECTB.

Haunbonee ysa3BUMBIMM K mOTepe (UHAHCOBOM YCTOMYMBOCTH SBIISIOTCA
MaJjble MPEANIPHUITHS, MOCKOJIbKY HMMEIOT OrPaHUYEHHOE KOJUYECTBO HCTOYHUKOB
(uHAHCUPOBAaHUS U XApAKTEPU3YIOTCS MOBBIIIEHHBIM PUCKOM Ul KPEAUTOBAaHUS.
JlanHble TaOIMIBI CBUAETEIBCTBYIOT O TOM, YTO MHOTHE OTPacCiId HAPOJHOIO
XO03sICTBa CTAJKUBAIOTCA € MpobieMaMu obecriedeHusl (PMHAHCOBOM YCTOMUMBOCTH.
B cBa3u ¢ »THM ynpaBieHue (QOpMHUPOBAHHMEM 3aEMHOTO KamurTajga — OJHO U3
BOKHEUIINX (YHKIMOHAJIBHBIX HANpPaBICHUM pPEryJIHpOBaHUS KOPIOPATUBHBIX
¢dbunancos [20].

[IpoGnema oOecnieueHust npeanpusAtus (HUHAHCOBBIMU pecypcamu, Kak
JOJICOCPOYHOI0, TaK M KpPAaTKOCPOYHOIO XapakTepa, SBISETCS aKTyaJlbHOW JUIs
OCYILIECTBJICHUS MpPOLEcCa PaCIIMPEHHOI0 BOCIPOU3BOACTBA. BBIOOp uCTOUYHMKA
JIOJITOBOTO (PMHAHCUPOBAHUS M CTPATErHsl €ro MPUBJICUYCHUS ONpPEAENAIOT 0a30BbIC
OPUHLMIBI M MEXaHW3Mbl OpraHu3alud (UHAHCOBBIX IIOTOKOB MPEANPUSATHS.
D@ deKTUBHOCT, M THOKOCTh yIpaBieHUs (OPMUPOBAHMEM 3aEMHOTO KamuTaa
CIIOCOOCTBYIOT ~ CO3JaHUIO  ONTUMAJBHOM (PUHAHCOBOM CTPYKTYpbl KamuTasa
OpeanpusITis U 00ecredeHnIo (PMHAHCOBOM YCTOMYMBOCTH MPEANIPUSATHS.

[IpuaepkuBasich PeCypCHO-YNPABIEHYECKOTO TIOJIX0/la K YIPaBJICHUIO
(UHAHCOBOM YCTOWYMBOCTBIO MPENNPHUATHS MOXXHO BBIJCIUTh 3aBUCUMOCTD
3¢} (EeKTUBHOCTH HCIOJIb30BAHUSA 3a€MHBIX CPEACTB OT KauecTBa YIpaBJICHUS
OpraHu3alMen, 4To MO3BOJISIET C(HOPMUPOBATH OCHOBBI 3(PPEKTUBHOIO YIpPaBICHUS

(dbopMUpOBaHKEM 3a€MHOT0 KamuTasa.
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6. Ha ypoBeHb (HhMHAHCOBON YCTOWYMBOCTH OKA3bIBAECT CYIIECTBEHHOE
BiUsiHUE 3((EKTUBHOCTHh HAJIOTOBOTO IUIAHUPOBAHHS. JTO, B CBOIO OYEPE/b,
onpeeNnsieT  HeoOXOAUMOCTb UCCJICIOBAHUSI  YIPABJICHUS dbuHaHCOBOM
YCTOMYMBOCTHIO TPEANPHUATHS B KOHTEKCTE HAJOTOBBIX DEIICHUH, B YacCTHOCTH,
OLICHKH BIIMSIHUSI HAJIOTOBOM ONTUMU3AINH (KaK OCHOBBI HAJIOTOBOTO TUIAHUPOBAHUSA)
Ha TOKa3aTeJu (PUHAHCOBOM YCTOMYMBOCTH NMyTE€M CHIDKEHHsS 0a3bl MO HAJIOTY Ha
npuObIb M HAa HMMYIIECTBO, CHIDKEHUS HAJOTOB, HAXOJIIIMXCS «BHYTpPHU
ce0eCTOMMOCTHUY, ONITUMHU3AIIMH HAJIOTOB «BHE CEOECTOMMOCTI.

Brigenennpie  KOHIENTyalbHbIE TOJIOKEHUS M TMPHHIMIBI CIOCOOCTBYIOT
pean3anuy OrepaTHBHBIX (COMOCTaBICHUE MPUTOKA M OTTOKA JICHEKHBIX CPEICTB B
pe3ynbraTte (PUHAHCOBO-XO3SIMCTBEHHBIX ONEpalnii), KOOPAWHALMOHHBIX (aHAJIN3
noTpeOHOCTEN B (DMHAHCOBBIX pecypcax M MX CTPYKTYpPHpPOBaHHE MO HWCTOYHUKAM
MPUBJICUCHUSI, ONPEEICHUE ONTUMAIBLHON CTPYKTYphl KamuTalla MPEANpUATHS), a
TaK)K€ KOHTPOJIbHBIX (YUET CpEAHEB3BELICHHON JOXOJHOCTHU KaluTana, ((UHaHCOBOTO
pplyara;  JUKBHIHOCTH U IJIATEKECMOCOOHOCTHM  MPEANPHUSATHS;  aHAIN3
pPE3YNBTATUBHOCTH U A(()EKTUBHOCTH PACXOJOBAHUS JIEHEKHBIX CPEACTB) (DYHKIIHI
yIpaBJieHUs] GPUHAHCOBOW YCTOWYMBOCTBIO MPEAPHUATHS [5].

Takum oOpa3om, ycuieHHE BIMSHUS OKUAAHUM WM MEPCIEKTUB Pa3BUTHS
Ou3Heca Ha (DMHAHCOBBIE pE3YJbTATHI, MOBBINICHUE YYBCTBUTEIBHOCTH OW3Heca K
U3MEHEHUSIM BO BHEIIHEW Cpele BCJIEACTBHE TNIOOAIM3AIM  3KOHOMHUYECKOTO
IOPOCTPAHCTBA OOYCJIOBJIMBAIOT HEOOXOJUMOCTh y4yeTa KOMIUIEKCA MpeIioKEeHHBIX
TEOPETUYECKUX  TOJIOKEHUH MO  YNpaBlIEHUIO  (PUHAHCOBOM  YCTOMYHMBOCTHIO
NPEANPHUATHS B €r0 TMPAKTUYECKOH AEATeNbHOCTH, YTO TO3BOJUT OOECTEeUYHTh: BO-
NEPBBIX, KOMIUICKCHYIO OLEHKY (PMHAHCOBOM YCTOMYMBOCTH MPEANPHUSITHS, KOTOpas
3aKJIF0YaeTCss B €AMHCTBE W B3aUMOCBSI3M  psAa KIIOYEBBIX — IOKa3aTelei,
XapaKTEPU3YIONINX JICATEIIbHOCTh TPEANPUSTHS; BO-BTOPHIX, aHAIM3 MPUYUHHO-
CJICICTBEHHBIX 3aBUCHUMOCTEH MEXIy TIOKa3aTeNsIMHU, H3MEPSIOIUMH (PHHAHCOBBIC
pe3yAbTaThl ACATEIBHOCTH, U TEMU BHYTPEHHUMHU (IIPOM3BOJICTBEHHBIMU) (paKTOpaMH,
KOTOpbI€ TPUBEIM K 3TUM pe3yjibTaTaM; B-TPETbUX, IUIAHUPOBAHHE AEATEILHOCTH

npeamnpudaTuss C YU4E€TOM  OOCTHUI'HYTBIX PE3YyJIbTaTOB, a TaKXKC OIpPCACIICHHUC
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KOJIMYCCTBCHHBIX KPUTCPUCB ITPOTrHO3UPOBAHHA ITOPOT'OBLIX BCJIMYHH €TI0 YCTOfIqHBOFO

(MHAHCOBOTO PAa3BUTHS U BKIIIOUYEHHE UX B CUCTEMY (PMHAHCOBOTO TUIAHUPOBAHUSL.

1.4 PecypcHo-pakTOpPHBIA NOAX0A K YHOpPaBJeHUI0O (PUHAHCOBOM
YCTOHYMBOCTHIO TIPEeANPUSTHS

IIpu ynpaBneHun (UHAHCOBOW  YCTOMYMBOCTBIO Ba)XXKHBIM  SIBJISIETCS
BBISIBJIEHHE CHCTEMbI pPa3IM4YHbIX (PAKTOPOB, HA Hee BIUSAIOUMX. Bblaensior nse
rpynibl (aKTOPOB: BHEIIHUE U BHYTpeHHHE. K BHEIIHMM OTHOCST HE3aBUCSALIUE OT
NESATENIbBHOCTH  OpraHu3auud  (QakToppl:  OOIIEIKOHOMHYECKHUE,  PBIHOYHBIE,
OpUpoOAHbIE W mpoure. BHyTpeHHue ke (aKTOpbl 3aBUCAT OT JEATEIbHOCTH
OpraHu3aluy. JTO OINEpaluoHHbIe (HaKTOPbl, NHBECTULIMOHHbIE, (hrHaHCOBBIE. [l0
MHEHUIO OOJIBIIMHCTBA 3KOHOMUCTOB JUIsSl PEAJIbHOTO CEKTOpa SKOHOMHMKHU Hanboliee
Ba)KHBIMU SIBJISIIOTCSI BHYTpEHHUE (hakTopsl [25].

Cyl1iecTByeT HECKOJIBKO MOJIXOJO0B K OLIEHKEe ()MHAHCOBOM YCTONYMBOCTH
OpraHu3anuu: TpaAULMOHHBIN; PECYpPCHBI; PECYPCHO-YTIPABICHUYECKUN;
OCHOBAaHHBI Ha WCIOJIb30BAaHUM CTOXACTUYECKOIO AHAJIN3a; OCHOBAHHBIM HA
UCIIOJIb30BAHUM TEOPHUM HEYETKHX MHOXXECTB; OCHOBAHHBIM Ha HCIIOJIb30BaHUN
JOPYTUX CIEHNHAIBHBIX METOJOB U MOJENEN pacueTa [4].

K TpaguuMOHHOMY OTHOCAT TOAXOJ, HCIIOJIB3YIOUIMH  IIOKa3aTesu,
XapaKTEepU3yIOIINe aKTUBbI OpraHU3allii, UCTOYHUKU MX (POPMUPOBAHUS U JPyrue
CTOPOHBI  (DMHAHCOBO-XO3SIICTBEHHON  JI€ATENbHOCTH 0€3 TpPYyNIUPOBKUA  TIO
ornpeaeneHHOMY npu3Haky. Hanbosnee momHo TpaAUIIMOHHBINA MOAXO/ MPEACTABIICH B
HOPMATHUBHBIX MeToaukax. B MeTtoauyeckux pekoMeHAalMsXx 1o pedopme
NPEANPUATANA, YTBEPKIACHHBIX NPUKa30M MUHUCTEPCTBA SKOHOMUYECKOTO PAa3BUTHUS
P®, pexkoMeHayroTcs ONpeNeNeHHblE 3HAY€HHs Ui OCHOBHBIX (PMHAHCOBBIX
kod(pduimentoB. OpHaKo HX Pa3MEPHOCTh 3aBUCUT OT KOHKPETHOTO BHJA
AKOHOMHUYECKOM JesaTenbHocTH [17].

B skoHOMMYECKHM pa3BUTBIX CTpaHax cyuliecTByeT JuddepeHuanms

3HAYCHUM 10 oTpaciisiM, a TaK XK€ B 3aBUCHMMOCTH OT 0COOCHHOCTEH (I)OpM pacucTta,
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CTPYKTYpBI 3amacoB U T.4. OAHAKO JaHHBIM METOJ HECOBEPILIEHEH, TAK KaK pacyer
MOKa3aTesield OCHOBAH Ha JIaHHBIX OaJlaHCa, a OH COCTAaBJISETCS HA KOHKPETHYIO AaTy,
a, CIIEIOBATENIbHO, U 3HaYeHUs! KOA((ULHMEHTOB OTpa)karoT IMOJIO)KEHWE MMEHHO Ha
3Ty paty. Kpome TOro, MCronap30BaHHE pPa3IMYHBIX METOHOB JJIsI PEUTHHTOBOM
OLICHKHM IIPUBOJUT K HEOJHO3HAYHBIM pe3yJbTaTaM.

[Ipu pecypcHOM HOIXOAE PECYpChl pacCMaTPUBAIOTCS B KauecTBE (PAKTOPOB
IIPOU3BOJICTBA, KOTOPBIE IMPUBJIEKAIOTCS I JOCTHKEHHS pe3yibTaTa. Belnenstor
MaTepuaabHble, (PUHAHCOBBIE, TPYJAOBbIE, HHPOPMAIMOHHbIE, UHTEIJICKTYyaJIbHbIE U
apyrue pecypchl. X KayecTBEHHbIE U  KOJUYECTBEHHBIE XapaKTEPUCTUKH
OINPEIEIISIIOT CE0ECTOMMOCTD, BBIPYUKY U MPUOBLI.

[IpyHuMn 0003pUMOCTH TMO3BOJSET HU30€raTh MCIOJIB30BAHUS OOJIBIIOTO
yucia IOoKa3aTeledl Mnpu OIEHKE JeATEIbHOCTH M IMPOTHO3MPOBAHUU Pa3BUTHS
opranuzaimu. Ilokazarean MOryT OBITh U3 Pa3IUYHBIX 110 HKOHOMUYECKOMY
COJICP)KAHUI0 M HA3HAYEHUIO TPYMI, HO «HMX HA3HAYCHUE — XapaKTEPUCTHKA THIIA
«9KOHOMHYECKOE pPa3BUTHE NPOU3BOJICTBA» B COOTBETCTBUM CO CTPYKTYpOW U
JWHAMUKOW TIOKa3aTesled, XapaKTepHU3yIOIIUX MCIOIb30BaHUE pecypcoB [6].
MeTonoa0rusi 3KOHOMUYECKOr0 aHaldu3a C MCIOJIb30BAHUEM PECYPCHOr0 MOAX0a
NO3BOJIAET  CBA3aThb  A(P(EKTUBHOCTh  HCMOJB30BAaHUS  PECYpCOB C  THUIIOM
HKOHOMUYECKOT0 Pa3BUTHUS, BUIOM (PMHAHCOBOIN YCTOWYMBOCTH, 3TAallaMU HA CTaJUU
«MPOMU3BOJICTBO» JKU3HEHHOTO IUKJIA OpraHu3aluii, ypOBHEM KpPEIUTOCIOCOOHOCTH,
KPEIUTHBIM PUCKOM, CBA3aHHBIM C HCIIOJIb30BAaHUEM PECYPCOB, U UTOTOBOM OLIEHKON
(bMHAHCOBOTO COCTOSIHUSI OPTaHU3aAIU .

PecypcHo-ynpaBiieHUeCKUI ITOAXO0 TaK e KaK PECypPCHBINA U TPaJULIMOHHBIN
NOJXOJbl peanu3yercs B paMkax KoapduuuentHoro wmeroma. OT kadecTBa
YIOPABJICHUS] OpraHu3alnei 3aBUCUT 3PPEKTUBHOCTh MCIOJIb3YEMbBIX PECYPCOB. ITO
MIOJIOXKEHUE HCIIOJIB3YETCSI B PECYPCHO-YIPABICHUYECKOM MOAXOJE, B OTIMYHE OT
TPaJAMLIMOHHOTO M pecypcHoro. ILIoXol MEHEIKMEHT B OpraHUu3aldd MOMKET
IIPUBECTU K KPU3MCHOW CUTyalud. B CBA3M ¢ 3TMM HapaluMBaHHE dKOHOMHYECKOIO

MOTEHIMa’da HEBO3MOXKHO 0€3 CIEAYIOLIEro YCIOBUSA: TEMI POCTa YIPaBIEHYECKUX
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pacxooB Ha OOBEM BBIMYCKAa MTPOAYKIIMA HE JOJKEH NPEBBINIATH TEMIT POCTa
YAEJIBHOTO Pacxojia PECypCoOB MJis BBIITYCKa 3TOTO e o0bema npoaykuuu [11].

PecypcHo-(hakTopHbIil MOAXOA K yHpaBIeHUIO (PUHAHCOBOM yCTOWYUBOCTHIO
OpEANpUsTAS TpEArNoiaraeT BbIACICHUE (PUHAHCOBBIX YCJIOBHUHM, BBICTYMAIOUIUX
MCTOYHUKAMU (PUHAHCOBBIX PECYpPCOB, KOTOpPbIE MpeoOpaszyroTcs B «(pUHAHCOBBIC
3amacbl», a 3aTeM B (DaKTOphI MPOU3BOJCTBA, MPOXOJs Jajee CICAYIONINe CTaJIUU:
dbopMupoBaHUE 3aTPaT, BRIPYUKH, MPUOBLIN; KAMUTAIA3AINS aKTUBOB; MHBECTHUIINN;
dbopmupoBanue OoraTcTBa, OOYCIOBIMBAIOIIEE H3MEHEHHUE (MHAHCOBBIX YCIOBHUH.
DTO MOKa3bIBAE€T HEMPEPHIBHOCTH JBHKEHHUS (DPMHAHCOBBIX PECYPCOB M XapakTep
(MHAHCOBBIX OTHOIICHUH HA KaXIOW CTaJNU UX TpaHchopmanuu [24].

B pesynbrare ¢uHaHCOBOTO aHalM3a JEATEIBHOCTH OpPraHU3allMd MOKHO
MOJYYUTh CHUCTEMY TIOKA3aTeliel, IOMOTallIuX BbIICIUTh HEJNOCTaTKU B
NEATEIbHOCTH  OpraHu3allud, a TaK »>K€ XapaKTepu3ylolux (HUHAHCOBYIO
ycTOMuMBOCTh. [lpy  3TOM  OAHM  MOKa3aTedd  MOTYT  OBITh  BIIOJIHE
YAOBIETBOPUTEIBbHBIMU, & IPYTUE HAXOIUTHCA B KPUTUUECKOM 30HE. ITO 3aTPyAHSET
MPOTHO3UPOBaHNE (PMHAHCOBOM YCTOMUHUBOCTH.

B »ToM ciyuae MOXHO OOpaTUTBCS K COMNOCTABICHUIO TOKa3aTesei
HECKOJbKMX aHAJIOTUYHBIX OpraHU3alMi, OOAHKPOTHBIIMXCA U HM30EXKABIINX
oankporcTBa. OgHako B Poccun HaliTH B KaKI0M ciiydae MOAXOISAIINNA aHAJIOT IS
CpaBHEHHUSI BECbMa 3aTPYAHUTEIIBHO, @ YacTO M HEBO3MOXHO. CyIlIECTBEHHO
MOBBICUTHh HAJCKHOCTh MPOTHO30B (PMHAHCOBOW YCTOWYMBOCTH MOXKHO C ITOMOIIBIO
METO/1I0B MHOT'O()AaKTOPHOT'O CTOXACTUYECKOTO aHAIN3A.

JlaHHBI METOJI OCHOBAaH Ha COCTaBJeHUM (YHKIIMOHAIBHBIX MOJEJICH Ha
OCHOBE KOPPEJSIIMOHHON MeXK(PaKTOPHOU 3aBUCUMOCTH.

Ecnu cymiecTByromyo Mexay pa3iudHbIMU KOJUYECTBEHHBIMHU (DaKTOpamMu
B3aMMOCBSI3b HEBO3MOXKHO BBIPA3UTh, KaK (YHKIIMOHAIBHYIO 3aBHCHUMOCTb, TO IS
ONPEAEIIECHUS YPOBHS 3TOW B3aUMOCBSI3M UCIIOJIb3YETCSI KOPPEISALUNOHHBIN aHAJIN3S.

Bmecte ¢ KOppETALMOHHBIM AHAIU30M MCHOJIB3YETCA AUCIEPCUOHHBIN
aHanu3. OH MO3BOJISIET ONPEACIUTh OJHOPOJHOCTh KOJIMYECTBEHHBIX JaHHBIX

OTHOCHUTCJIIBHO pacupeacicHus OKOJIO CpE€aHcro YPOBHA C ITIOMOIIBIO
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CPEIHEKBAJPATHUECKOTO OTKJIOHCHHS U Kod(duimeHta Bapuanuu, KOTOPHIC
HCUYUCTISIOT JJIS KaXA0r0 (haKTOPHOTO U pe3yJIbTUPYIOIIETO MOKa3aTeNeH.

JIMCKpUMUHAHTHBIA aHAJIN3 OCHOBAH HA CTATUCTUYECKOW OLIEHKE 3HAUYMMOCTH
MOCTPOCHHOW  MOJienu  3aBUCMMOCTU. JlJisi  OOOCHOBaHUSI  HMCHOJIb30BAHUS
MOCTPOEHHBIX MOJIEJEeH PacCUMTHIBAIOT MOKa3aTelld 3HAYUMOCTH KO3(h(UIIMEHTOB
COCTaBJICHHBIX MOJIENICH, CAMOr0 YPaBHEHMS CBA3U, a TaKXKE IMOKA3aTellb TOYHOCTH
COCTaBJICHHOM MOJIEIN — CPEIHSs OlMOKa anmpokcumanuu [34].

Pesynbrathl  cToxacTudeckoro (hakTOpPHOTO —aHajM3a TMO3BOJIIOT, TTOMHMO
OIIpENCNICHUS] BIMSIHUSL KOXI0ro u3 (akTOpOB Ha pe3ysibTar, IUIaHUPOBaTh U
MPOTHO3UPOBATh BEJIMYMHY TOKAa3aTesel, BKIIOUEHHBIX B TMOCTPOCHHYIO MOJENb, U
paccUMTHIBATH PE3EPBbI YIIyUIlIEHUsI (PMHAHCOBOTO COCTOSIHUS XO3SHCTBYIOIIETO CYOBEKTA.

Hcnonb3oBaHWe YMCICHHBIX 3HAYEHUN 3apyOCKHBIX KPUTEPHUEB IS
MHOTO(AKTOPHBIX MOJENIed HE MMEET MPAKTHUUECKOW 3HAUYMMOCTH JJIsi POCCUUCKHUX
OpraHu3alri, TaK KaK 3TH MOJIETIN CTPOSATCS HA OCHOBE AUCKPUMHHAHTHOIO aHAIU3a
M0 CTAaTUCTHUYECKUM JIAaHHBIM KOPIOpAIUil OTACNbHBIX CTPaH, HUMEIOIIUX CBOU
OCOOCHHOCTH PBIHOYHOM 3KOHOMHKH, 4TO OBLIO JoKazaHo B padore W.E. Pucuna,
FO.M. TpewmeBckoro. Ha mnpumepe KOHKpPETHOW oOpraHu3aluu Oblia IPOBEEHA
OIICHKA BEPOSTHOCTH OAHKPOTCTBA C MCIOJIb30BaHMEM Mojened Anbrmana, Jluca,
Tabdnepa, Candbymmmna wu KangsikoBa, 3aiinieBoii. PesynbpTaThl mokazanu
MPOTUBOPEUYUBOCTD MTPOTHO3HBIX OIEHOK.

Jlist aHanm3a U OlIEHKW (DMHAHCOBOW YCTOWYMBOCTH TaKKe HCIOJIb3YHOTCS
TEOpUsI HEUETKUX MHOECTB, TaK KaK HEUETKas JIOTUKA SBJISIETCS OJHOM U3 Haubosee
YCHEUIHBIX COBPEMEHHBIX TEXHOJOTHM B cdepe OLEHKH CIOXKHBIX CHCTEM
yopaBieHusl opraHuzainueid. B 3Tom moaxoje ompenenseTrcsi CTENEeHb BEPOSTHOCTH
Ha0opa TMoKazaTesiei, ISl KaXXJO0T0 M3 KOTOPBIX CTPOSITCS TPAHMUIBI HEUYETKHUX
NOAMHOXKECTB. [IpOM3BOAMTCS OLEHKA TEKYIIEr0 YPOBHS  aHaIM3UPYEMOTO
MOKa3aTelisd, CTPOUTCS KiaccuuKaiys YpOBHS TOKa3aTelsl MO TOJMHOXECTBAM
(anasiornuHo Kjaccudukanuu (GUHAHCOBOM YCTOWYMBOCTH) M ONPEAEISIIOTCS YUCIa,
C TIOMOIIBIO KOTOPBIX CIEAYeT MPOM3BOJIUTH OIEHKY (DMHAHCOBOW YCTOMYHMBOCTH.

Hcnonp3oBaHue TCOpUN HCUCTKHUX MHOXCECTB, a TaKXKE JAPYrux ChoeuualbHbIX
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MCTOJOB Tpe6yeT CIICOHAJIbHBIX MAaTCMAaTH4YCCKHUX 3HAHUU. I/ICCHeILOBaHI/IH B OTOM

HarpaBJICHUH aKTUBHO ITPOBOJATCS B HACTOAIICC BPCMI.

1.5 Mexanu3m ynpaJieHusi GUHAHCOBOI YCTOMYMBOCTHIO NPeANPUATHS

B TeopernueckoM cMbIcie TOJ MEXAHU3MOM YIpaBieHUs (HUHAHCOBOU
YCTOMYMBOCTBIO  XO3SIMCTBYIOIIETO  CyObEKTa  MOHUMAIOTCS  MEPOIPHSTHS,
HaIlpaBJICHHbIE Ha pACIpPEACIICHUE U HCIOJIb30BAHUE (PUHAHCOBBIX PECYPCOB AJIA
oOecrieyeHus: YCIOBUI MOCTOSIHHOTO (hYHKIIMOHUPOBAHUSI U Pa3BUTHS OpraHU3aldU
10/l BO3/ICHCTBUEM B3aUMOCBSI3aHHBIX BHYTPEHHUX U BHEHIHUX (hakToOpoB [15].

B mpakthueckoM  cMbICI€ ~ MEXaHW3M  YIpaBieHuss  (UHAHCOBOM
YCTOMYMBOCTBIO MPEJICTABISET COOOM MpOILECcC, COCTOSIIIUA U3 OUYEpPEHOCTU
CJIEAYIOIIUX MEPOIPUATHIM:

—  OLIEHKa ()MHAHCOBOM yCTOWYMBOCTH OpPraHU3alluM U ONPEACIICHUS €€ TUIIa;

—  HCCIENOBaHUE U ONPEICJICHWE CTENeHW BIMSHUS Ha (UHAHCOBYIO
YCTOMYMBOCTh B3aUMOCBSI3aHHBIX BHYTPEHHUX U BHEUTHUX (DAKTOPOB;

—  pazpaboTka Mojaenu (UHAHCOBOW YCTOWYMBOCTH OpraHHU3aIllid C
MOCJIETIOBATEIBLHBIM KOMIUIEKCOM MEPOINPUATUNA 10 3P (HEKTUBHOMY YIIPABICHUIO
(MHaHCOBBIMU peCypcamu;

—  peanu3aiys MEpONpUATHNA MO YNPaBICHUIO (PUHAHCOBBIMH pecCypcamu
OpraHU3aIu.

MexaHu3M ynpaBieHus] (UHAHCOBOM YCTOMYMBOCTBIO TaKKe MOJIPa3yMEBAET
co3ganue 3(P(HEKTUBHON CXEMbl €€ MOHUTOPHMHIA, KOTOpas JOJDKHA BKIIIOYATH
KOMITJIEKC MEpONpuATUidi, AU(GHEepEeHIIMPOBAHHBIX MO CTaAMSIM >KU3HEHHOTO IHUKJIA
NPEANPUATAS W CBA3AHHBIX C OIPEIEICHUEM Leled MW 3a7ad IPOBEICHUS
MOHHMTOPHUHIA, CO COOPOM U TIOATOTOBKOM MCXOJHOM HH(OpMaLMU, aHAIU30M
(¢uHAHCOBOM  yCTOMYMBOCTM €  HCIIOJIB30BAHUEM  PA3IUYHBIX  METOOB,
OCYUIIECTBJICHUEM MPOTHO3UPOBaHUS (MHAHCOBOM yCTOWYMBOCTH, a TaKkKe
KOHTPOJIEM TMOJYYEHHBIX PE3YJbTATOB M MX APXUBHUPOBAHHUEM IS JAJIBHEWIIINX

HUCCIIeI0OBaHUM.
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HenpeppiBHBIN TpoIIeCC MOHUTOPUHTA (DPUHAHCOBOM YCTOWYMBOCTH JaeT
BO3MOYKHOCTh pa3paboTaTb MeEpbl MNPOTUBOACHCTBUS BHYTPEHHHMM M BHEIIHUM
(akTopaM, CHOCOOHBIM MPUBECTH K NOTEPE yCTOMUMBOCTHU [27].

OcHOBHasi pojib B MEXaHM3ME YIpaBiieHUs (PMHAHCOBOM YCTONYHUBOCTHIO
OTBOJUTCS IIMPOKOMY MCIOJIb30BAaHUIO BHYTPEHHUMX W BHEIIHHX MEXAHU3MOB
CTaOWIM3alMi, KOTOpPbIE TMO3BOJSIOT CHATh YIrpo3y OaHKpOTCTBa, W30aBUTh
NPEANPUATAE OT U3JIHUIIHETO MCIOJb30BaHUS 3a€MHOI0 KalnuTajaa, YCKOPUTH TEMIIbI
HKOHOMHYECKOTO POCTa.

Kak npaBuiio, K OCHOBHBIM 3JIEMEHTAM MEXaHW3Ma yIpaBieHHs (PUHAHCOBOU
YCTOMYMBOCTBIO MPEANPUITHS OTHOCAT:

—  YCTpaHEHHUE HeIIaTeKeCIIOCOOHOCTH;

— nojjepkaHue  (BoccTaHOBJEHHE)  (UMHAHCOBOM  YCTOWYMBOCTH.
HennaTte:xxecnocoOHOCTh MOXET OBbITh JMKBHJIMPOBAHA B KOPOTKUH CpPOK 3a CUET
CHELMATIbHBIX (PMHAHCOBBIX ONEpPaLUii, OIHAKO, OHA MOKET BO3HUKHYTh BHOBbB, €CIIU
He OyneT BOCCTaHOBJEHa [0 O€30IacHOro YypOBHS (UMHAHCOBAsl YCTOWYMBOCTH
NPEeANpUsATUS;

— obecrnieueHue (PUHAHCOBOTO PABHOBECUS B JUIMTEIBHOM IEPHOJE.
[Tonnast ¢QuuHaHcoBas crabwiM3anus AOCTUTAETCA TOrNAa, KOIZAAa MpearpHusITHe
oOecrieunso cebe ycloBUSA JJIMTENIBHOIO (PMHAHCOBOTO PAaBHOBECHS M YCKOpPEHHUE
TEMIIOB 3KOHOMUYECKOTO Pa3BUTHsI — CKOPPEKTHPOBaHA JACUCTBYIOIIas (pMHAHCOBAs
CTpaTerus Wi BelpaboTaHa HOBas, Ooiiee a3 pexTuBHas [4].

BriBoabl 110 iepBo# riiaBe. GUHAHCOBAsA YCTOMYMBOCTD XAPAKTEPUIYETCH KAK
COCTOSIHME CUYETOB MPEANPUATHUS, KOTOPOE TapaHTUPYET €ro IIaTeKeCTOCOOHOCTb.
CnocoObl  ympaBieHuss (puHaHCaMU W (PUHAHCOBOM YCTOWYMBOCTBIO JIOJDKHBI
XapaKTepU30BaThCSl TAKUMHU MapaMeTpaMH, YTOObl COOTBETCTBOBATh TPEOOBAHUAM U
TEHJEHIMSAM Pa3BUTHS PbIHKA U OTBEYATh NOTPEOHOCTSIM MPEIPUSTHS.

@®uHaHCOBasi CTAOMIM3ALMs MPEIIPUSITHS JOCTUTAaeTCs TOJIBKO B Clyyae
COYETaHMsI TaKUX (HPaKTOPOB, KaK CO3/IaHUE YCIOBHM IS BO3MOXKHOTO OOECTeueHus
HapaluBaHUusi O0BEMOB  JI€ATEIBHOCTH  MPUOBUIBHOIO  IMPOM3BOACTBA  IIpHU

IMOCTOSSHHBIX TCMIIAX POCTa PCaIbHOIO COOCTBEHHOI'0 KalMTaja M CIIOCOOHOCTBIO
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o0ecnieunTh CTaOWUIIBHOE YIpaBieHHE (UHAHCOBOW YCTONYMBOCTBHIO MPEINPUSITHS.
OneHka 3TUX MapaMeTpoB JAET BO3MOYKHOCTh BHEIIHMM AHAJIMTHKaM JIOCTOBEPHO
ONPENENNUTh PECYPCHBIM IMOTEHUMANT IPEANPUATHSA, €ro NEpPCIEKTUBbI, OLIEHUTH
(UHAHCOBYIO HE3aBHCUMOCTH, C(POPMYIHPOBATH MPOTHO3 OYAYIIETO PAa3BUTHSL.

@duHaHCOBas YCTOMYMBOCTh NPEANPUATHS 3aBUCUT OT (DPUHAHCOBOTO
NOTEHLMaNa, KOTOPBIM, B CBOIO OYEpEdb, ONpEeseTcs 00beMOM COOCTBEHHBIX, a
TaKX€ 3a€MHBIX CPEJICTB U IIPUBJIICYEHHBIX PECYPCOB, KOTOPBIMU IIPEANPUATAE UMEET
BO3MOKHOCTb PACIIOPSIKATHCH.

[IpyuurHbl, 00YCIOBIMBAIOIIME HECOOTBETCTBUE  JOHKHOMY  YPOBHIO
(MHAHCOBOM YCTOMYMBOCTH, MOTYT OBITh pa3HbIMH, HO KOTOpPBIE MOKHO
KJIaCCU(PUIIMPOBATH Ha:

—  TEKyIIHEe — BO3JCHUCTBYIOIIME HA YPOBEHb YCTOWYMBOCTH. TeKylee
HECOOTBETCTBUE  YCTPAHSIETCS  ONEPAaTHBHBIMM  METOAAMH  (DMHAHCOBOIO
MEHE)KMEHTA,;

—  CTpPATerM4yecKHe — TE, KOTOPbIE BIUSAIOT HA JOCTHMIKEHHE JIOJHKHOTO
YPOBHSI (PMHAHCOBOW YCTOMYMBOCTH: OLUMOKU B CTPATETUU YIPABICHUS, B MOJUTUKE
¢unaHcupoBanus U T.1. CTparernuyeckass HECOOTBETCTBUE MOXKET JTMKBUIUPOBATHCS
IIOCPEACTBOM TAKWX JEUCTBUW, KaK KOPPEKTHUPOBKAa WIM 3aMEHa LEJeH,
OCYILIECTBJICHUS JAMBEpCU(UKALMK, yIpaBiIeHUE (PUHAHCOBON yCTONYMBOCTBIO
IPEIIPUITUS TIOCPEICTBOM CO3JJaHHsI HOBBIX €r0 OPraHU3allMOHHBIX (OpM.

Janee, oT 0OOIIMX TEOPETHUYECKUX BOIPOCOB, MEPEHIEM K MPAKTHUECKOMY
PAaCCMOTPEHHUIO [JEATEIBHOCTH, a TAaKK€ MEXaHU3MOB M CHUCTEMBI YIIPABIICHUS

(buHaHCOBOM YCTOMYMBOCTBIO Mpeanpusatus Ha npumepe AO «ToMcKra3cTpoi».
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2  YnpaBiieHHe (PMHAHCOBOH YCTOMYHMBOCTBIO TMPEINPUATUS HA
npumepe AO «Tomckrazcrpoin»

2.1 Kpartkasi XapaKTepHCTHKA 1eATeJIbHOCTH NpeanpusiTUs

HanmenoBanne opranmsanuu: AO «ToMckrazctpoin».

FOpuanueckuii anpec: 634009, Tomck, yi. b. Iloaropnas, 21.

MNHH 7022000600 KIIIT 701750001.

OI'PH 1027001620030.

OKIIO 01288434 OKBD/] 45.21.3. OKATO 69401368000.

I'enepanbubiii gupektop AO  «Tomckrazctpoin» — beummH  Cepreit
[TopdupbeBuu.

AO «TomcKra3cTpoii» ¢ MOMEHTa CBOEr0 00pa30BaHUs U 10 HACTOSIIIETO BpeMEHH
SBJISIETCA OJHUM U3 KpPYNMHEMIMX B 3amaJHOCUOMPCKOM PETHOHE TPEIIPHUITHEM,
CHEIUATM3UPYIOIIMMCA HAa CTPOUTENBCTBE, PEKOHCTPYKIMM M KalMTATIbHOM PEMOHTE
TpyOOITPOBOZOB PA3IMUYHOIO HA3HAYCHUS, CTPOUTEIBCTBE OOBEKTOB TOATOTOBKH U
TpaHcropTa HeTH U Ta3za, 00yCTPONCTBE HEPTEra30BbIX MECTOPOKICHUH.

Tpect  «Tomckrasctpoir» ocHoBan B 1968 rogmy Ha  Oaze
Cnenmanu3upoBanHoro ynpasieHus Ne 15 Tpecta «Mernonrasctpoii», BXOISIIEro B
cTtpykrypy [I'nmaBka «I'nmaBTiomMmeHbHE(dTECTPOI» MUHHCTEPCTBA CTPOUTEIHCTBA
IpEeAnpuATANd HePTSIHON U Ta30BOM MPOMBIIIJIEHHOCTH.

B 1992 romy Tpect «Tomckrasctpoi» ObUT mpeoOpa3oBaH B OTKPBITOE
akimoHepHoe obmiectBo (1992 tom AOOT «Tomckrascrpoit», 1996 ron
OAO «Tomckrasctpoit», 2015 rog AO «TomcKrascTpoii»).

3a nepuop cBoeu nestenbHOCTH cuiaMu AO «ToMCKrascTpoil» MmoCTpOEHBI
THICSYM KUJIOMETPOB MAaruCTPaJIbHBIX M MPOMBICIOBBIX TPYOOIPOBOMOB, ICCATKH
TJIOMIAJ0YHBIX OOBEKTOB TMOATOTOBKM W TpaHcmopTa HedTu U raza, 00yCTPOECHBI
MHOTHE He(TSHBIE U Ta30BbIE MECTOPOXKICHHUSI, I TAKUX KPYITHBIX 3aKa3YMKOB KaK:
OAO «Tomckuedpts»y BHK (OAO «HK «Pocuedts», ITAO «["azmpom HedTHY),
OAO «llentpcudbuedrenpoony (OAO AK «Tpancuedtsr»), OOO «Iazmpom
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tpancras  Tomck» u  OOO  «Bocrokrazmpom»  (ITAO  «["azmpom»),
[TAO «AHK «bamraedts.

«TomckrascTpoi» NpUHHMaNl aKTUBHOE y4acTHE B CTPOMTEIBCTBE T'OPOJOB
CrpesxeBoit u KeapoBslii, pacriofoKeHHBIX Ha Tepputopun Tomckoit obmactu, Obln
IIOCTPOEHBI — COTHU THICSAY KBAJPATHBIX METPOB KUJIbsl, A AMUHUCTPATUBHBIEC 3/1aHUS,
IIKOJIBI, IETCKUE CaJibl, OOJIBHUIIBI, a3POIOPT, CETU TEIJIO U BOJOCHAOKEHUS.

B 2006 rony AO «Tomckrasctpoit» BoOHUIO B cOcTaB HBECTUIMOHHO-
MPOMBIIIUICHHON Tpynmbl «[ UapaBInyecKre MAaIMHbI U CUCTEMBD» (B HACTOSAIIUN
MoMeHT — OAO «I'pynna I'MCy). [lomumo AO «TomckrascTpoil» B cocTaB
xonauara OAO «I'pynmma I'MC» BXOmAT KpynHbIE HPOU3BOAUTENIM HACOCHOTO W
He(dTerazoBoro 000py10BaHUs, MHKUHUPUHTOBBIE U CEPBUCHBIC KOMITAHUH:

—  OAO «I'MC Hacocs» (10 26.08.10 OAO «JIusrunpomain») r. JINBHBI,

—  OAO «JIuBHbIHACOCY, T. JIUBHBI;

—  OAO «Cywmckuii 3aBog «Hacocanepromainy, r. Cymsl, YKpauHa;

—  OAO «3aBog «IIpomOypBOIY, T. MUHCK, benapycs;

—  OAO «I'MC BberroBeie Hacocwr» (mo 01.10.2010 «baBnenckuii 3aBoj
«InekTpoaBUraTenby), . baBnensl, Biagumupckast 061acTh;

—  OAO «I'MC Hedremam», r. TromeHb;

—  OAO UII® «CubnedreaBTOMaTHKaY, T. TIOMEHB;

—  3AO0O «HmxneBapTOBCKpeMcepBUC», T. HUKHEBAPTOBCK;

—  OAO «Tpect CUOKOMIUIEKTMOHTOKHAIAIKaY, T. TIOMEHB;

—  OAO «BHMHUADH», r. Cymbl, YKpauHa;

—  OAO «l'unpotromennedrerasy», TroMeHb;

—  OAO «Mucturyt PocroBckuii Bonokanannpoekt», r.Pocros-na-/{ony;

—  OAO «/lumuTtpoBrpagxummaii», r. JJuMuTpoBrpas;

—  3A0 «l'uapomaiicepBucy  ABISETCA  OOBEAMHEHHONW  TOProBOM
komnanuen OAO «I'pynna I'MC» u peanusyer Ha pbiHke Poccum m ctpan CHIT
IIPOAYKIUIO NPEeANpuATUi [ pynsbl.

B navasne 2013 roga npousoiinia nepeperucTpanys AesTeIbHOCTH MPEANPUATHS.
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B 2013 e rogy AO «Tomckrasctpoit» Mpru3HaHO MOOEAUTENEM B KOHKYpCaxX Ha
CTpOUTENLCTBO TazorpoBoaa «CeBepo-Octanunckoe HM — MbuibpxkuHckoe I'KMy oOreit
NPOTSDKEHHOCTHIO 128,2 KM, a Takke B KOHKYPCE Ha CTPOUTENLCTBO «l a30KOMIPECCOPHOM
cranuun Ha CeBepo-OcranrHckoM HMy. 3akazunk OAO «ToMckrasmpomy.

AO «TomckrascTpoit» mnpeacraBisieT coOol oO0beauHEHHE (HUINYECKUX U
IOPUUYECKUX JIMI JUIsl COBMECTHOM MpEANPUHUMATENICKOM  J1eATeTbHOCTH.
YcTaBHBIN KamuTal aKIMOHEPHOTO OOIECTBa paslelieH Ha OMPEASICHHOE YHCIIO
aKIM; aKIMOHEPbl HECYT OTBETCTBEHHOCTh MO oOs3aTenbcTBaM AQO B mpenenax
CTOMMOCTH NpPUHAJICKAMKUX UM akiud, a AO He OTBEYaeT MO MMYIIECTBEHHBIM
00s3aTENbCTBAM CBOMX AKI[MOHEPOB.

VYmpaiaenue AO «Tomckra3ctpoity yaoOHO MpEACTaBUTh B BHJIE CXEMBI —

PUCYHOK 6.

Obwee cobpaHue
AKLMOHEROB |

AyouTop 4 L FPeBnzMOHHAR
ofwecTea COBET QUPEKTOPOE KQMMWCCKA
(Haf@nwgareneHel i CoBET)

MpesngeHT MpaeneHne
(FeHepanbHuIi QUpEkTOp) (¥npasnAwwan
KoMMAaHWa}
Iy
Buue-npesngeHThl

(HayanbHWEW oTgenoB U cnyxo)

¥ ¥ ¥ ¥
OTgen KD pugudecknin OTgen HAOKP 1 Opyrve
MAPKETHIE oTheEn BHEADEHNA cny#Ghl

Pucynok 6 — Cxema ynpasieausi AO «TomcKrasctpoii»

[IpeanpusTre 3aHUMAETCS CIEAYIOIIUMHA BUIAMH J€ATEIbHOCTH:
—  TpyOONpPOBOJHOE CTPOUTEIBLCTBO;

—  TPaHCHOPTHOE CTPOUTEILCTBO;

—  CTPOHUTEJIBCTBO U PEMOHT 00BEKTOB HE(TEra30BOM OTpaciu;

- TpAXKAAHCKOC CTPOUTCIILCTBO.
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2.1.1 Tpy6onpoBoaHOE CTPOUTEIbCTBO

C MoMeHTa cBOero ocHoBaHus M 1o Hacrosee BpeMsa AO «ToMckrazcTpoin»
ABJIAETCS OOHUM M3 KpynHedmmx B Tomckoi o00jJacTd  HOpeanpHusiTUEM,
CHEIUATN3UPYIOIUMCS Ha CTPOUTENBCTBE MArMCTPaJIbHBIX Ta30HEe(TENpOBOJOB U
JIpYTuX 00BEKTOB ra30HEPTEN0OBIBAIONINX OTPACICH.

OOmiectB0O  mMeeT  OOJBIION  OMBIT  CTPOMTENBCTBA — TEXHOJOTHUECKUX,
MPOMBICIIOBBIX Y MEXKITPOMBICIIOBBIX HedrerazonpoBoioB. Cunamu AO «ToMcKrascTpoi»
U C €T0 y4acTHUEM MOCTPOEHBI KPYITHEHIIINE MarkCTpaibHbIe TpyOOnpoBOabl HE(PTH U rasa,
BKJIIOYAs COITYTCTBYIOIINE OOBEKTHI M COOPYKEHUSI Ha TPYOOIIPOBOIaX.

Ipu coopy>xeHnu TpyOOIPOBOAOB, JUISl BBITOIHEHUSI OTAEIBHBIX TEXHOJIOTUYECKUX
oIepaluii Mbl UCTIOTb3YEM CIIELIMATM3UPOBAHHBIE TIOTOKH, HA K&)KIOM ATarle CTPOUTEIBCTBA
BEJIETCSl KOHTPOJIb KAUeCTBA BHIIOJIHIAEMBIX paboT. KOMIUIEKCHO-TEXHOIOrMYECKUE TIOTOKU
YKOMIUIEKTOBaHbl ~ KBAIM(UIMPOBAHHBIMUA  PAadOUYMMUA U WHKEHEPHO-TEXHUYECKHM
HEPCOHATIOM, OOECHEUEHbI MOJIHBIM KOMIUIEKTOM CTPOUTENIBHBIX MAIlMH, MEXaHU3MOB M
000pYyJIOBaHUs, TIO3BOJISIFOIIMX BECTH CTPOUTENLCTBO B JIOOBIX Teorpaduueckux
KIMMaTU4eCKuX —ycnoBusix, Tak ke AQO «Tomckrasctpoit» uMeeT COOCTBEHHYIO
7a00paTOpHIO KOHTPOJIST KAauyecTBA, OCHALICHHYIO COBPEMEHHBIM O00OpYJOBaHUEM U
aTTeCTOBAHHBIMU ~CIIEIMAMCTAMH, TO3BOJSIIOLILYI0 BECTH HEpa3pyIUAIOIIMi  KOHTPOJIb
KAuecTBA CBAPHBIX COCIMHEHUH W M3OJSLMH. [IpOM3BOICTBEHHBIE MOILIHOCTH HAIIETO
00I11eCTBA MTO3BOJISTIOT HAM CTPOMTS Mopsiika 350 KM TpyOOIpOBOIOB B TO/I.

3a nocneanue 3 roja CuJIaMH HaIIero OOIIECTBA U C €r0 y4acTUEM MOCTPOEHBI,
PEKOHCTPYMPOBAHBI M BBEJCHBI B AKCILTyaTalUIO JIMHEHHbIE OOBEKTHI TPYOOIPOBOIHOTO

TpaHcTopTa 00IIer MPOTsHKEHHOCThI0O 900 KM Uit TaKWX KPYIHBIX 3aKa34MKOB Kak

ITAO «AHK «bammuedts», OAO AK «Tpancued sy, ITAO [Maznpom u ap.

2.1.2 TpaHCcHIOPTHOE CTPOUTETHCTBO

OngHuM K3 OCHOBHBIX HampabieHuil aesTenbHocTH AO «Tomckrazcrpoin»

SBJISIETCSI CTPOUTENBCTBO OOBEKTOB TPAHCIIOPTHOU MH(PPACTPYKTYPHI.
38



[Ipu kOMIUIEKCHOM OOYCTpOWCTBE MECTOpOXKIeHMH HedTH u Tasza
AO «ToMmckra3cTpoi» OCYIIECTBISIET CTPOUTEIBCTBO JOPOT U MOABE3IHBIX IMyTEMH,
JUIs  4Yero HMeeTcs BCs  HeoOXoAuMass TEXHUKa U o0opylnoBaHHE, a
BBICOKOKBJIM()UIIMPOBAHHbIE paboune H WH)XXCHEPHO-TEXHUYECKHE pabOTHUKU
00ecreunBaOT HEN3MEHHO BBICOKOE Ka4eCTBO IPOU3BOCTBA padoT.

OpHMM M3 MOCJHENHUX KPYIMHBIX OOBEKTOB TPAHCHOPTHOW MH(MPACTPYKTYpHI,
HEIMOCPEJICTBEHHOE YYacTHE B KOTOPOM NPUHUMAIO HAaIlle MNpeAnpusITHe, ObLI
KallUTAIBHBIA  peMOHT mnpocnekra Komcomonbckoro B 1. Tomcke, 1€
AO «Tomckra3cTpoit» nposBHII ce0sl KaK HAJIeKHOTO HapTHEpa 00eCreYMBaIOIIEro

HaJJICKAICC Ka4YCCTBO CTPOUTCIILCTBA, U CPOKH BBLITIOJIHCHUS pa60T.

2.1.3 CTpouTeILCTBO M PEMOHT 00beKTOB HedTera3oBoii oTpaciu

AO «TomMmckrascTpoit» HMeeT OOraThlii OMBIT CTPOUTEIHCTBA OOBEKTOB
HEe(PTIHOTO U Ta30BOr0 XO35MUCTBA, B TOM YUCJIE 00OBEKTOB TpaHCIOpTa HePTH U rasa,
00€CIeYeHHOCTh  BBICOKOKBATM(DUIIMPOBAHHBIMU ~ pabOYUMU W HUHXKEHEPHO-
TEXHUYECKUMU PAOOTHUKAMHU, HAJUYHE COBPEMEHHOM TEXHUKHM U COOCTBEHHOTO
TpPaHCIIOPTa, B TOM YHCIE PEYHOTO (JIOTa, MO3BOJSET BBINOJHATH BECh KOMILIEKC
paboT TP CTPOUTENHCTBE U PEKOHCTPYKIIMU Ta30HE(TEIPOBOIOB, BKIItOUAs PAOOTHI
M0 COOPYXEHHUIO JIMHEHWHBIX, KOHIIEBBIX U COMYTCTBYIONMINX OOBEKTOB, B TOM YHCIIE,
JIOPOT W MOABE3JIHBIX IyTEW, BEPTOJETHBIX IUIOMIAAOK, 3AaHUM W COOPYKEHHUH B
KOMITJIEKCE CO BCEMU KOMMYHUKAIIUSIMHU.

AO «ToMckrascTpoi» OCYIIECTBISAIO CTPOUTENIBCTBO TAKMX KPYIHBIX
00BEKTOB He(TErazoBOro KOMIUIEKCA, Kak HedTenepepadaThIBAIOMINE 3aBOIbI,
IEHTPAJIbHBIE MYHKTHI cOopa HedTH, HePTEnepeKauYNBAIOIINE CTAHIIUHU, TOKUMHBIC
HACOCHBIE CTAHIIMW, YCTAHOBKH TMPEABAPUTEIHHOTO cOpoca BOJIBI, KOMIPECCOPHBIC

CTaHIUH, YCTAHOBKH IMOJATOTOBKH HE(PTH, pe3epByapHbIC MapKU U Jp.
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2.1.4 T'paxknaHcKoe CTPOUTEIbCTBO

3a nepuop cBoero cymiectBoBaHud AO «TomckrascTpoit» ObUIM MOCTPOEHBI
TaKhe KpyMHEHUIne 00bEKThl IPaXXIaHCKOIO CTPOUTENBCTBA, KAK:

— 1. CrpexeBoi;

— 1. Kenposniii;

—  BaxTOBbIY nocesok [InonepHsii;

—  MHOIO IPOU3BOJICTBEHHBIX  OOBEKTOB, OOBEKTOB  KWJIMIIHOIO,
COLIMAJIBHO-OBITOBOTO W  KYJIBTYPHOTO Ha3HauY€HHs Ha TeppuTopun ToMCKOU
o0nacTu.

3a nonroe Bpems paboTbl AO «TomckrascTpoin» 3apeKoMeHI0BajI0 ce0sl Kak
HAJIS)KHOTO U TOOPOCOBECTHOTO MapTHEPA, O YEM CBUACTEIIbCTBYIOT OT3bIBBI HAIIMX
3aKa34yuKkoB, a OOBEKTHI, MOCTPOCHHBIE HAIIMM MPEANPUATAEM, MHOTOKPATHO
NEPEKPHIBAIOT TAPAHTUNHBIE CPOKU SKCILTyaTal[1u.

B Hacrosimee Bpemss OcHOBHbIMHM 3aka3zuumkamu AQO «Tomckrasctpoi»
SBJIIOTCSL KPYIHbIE KOMITAHUM HeTera3oBoii otpaciu TomMckol o0iaacTu:

— 000 «I'asmpomuedTts - Bocroxk» (IIAO «I'azmpom HEPTH») —
KOMILIEKCHOE 00ycTpoiicTBO YpMmaHckoro u IIIMHrMHCKOTO MeCTOpOXacHUN HedTH,
CTPOUTEIBCTBO LIEHTPAJIBLHOTO MyHKTa cOOpa HEPTH HA YPMAHCKOM MECTOPOKICHHH,
JO’)KUMHAsi HaCOCHAsl CTAHIUS C YCTAaHOBKOM MpeIBAapUTEIIBHOIO cOpoca BOJIBI Ha
[IIMHrMHCKOM MECTOPOXIACHHU;

— 00O «I'a3npoM Tpancraz TOMCK» — KanWTaJbHBIM PEMOHT C 3aMEHOM
TpyObl y4acTKOB MarucTpajbHOTO raszomnpoBoja «HwuxneBapTroBck — IlapabGenp —
Ky3zbaccy;

—  OAO «Tomckuedpts» BHK — cTpouTenbcTBO  MpPOMBICIOBBIX
TpyOONPOBOIOB,;

— 000 «Hopn Wmnepuan» (Hammonanphass Wanmiickas HeTsHAS
komnanusa Oil and Natural Gas Corporation Limited (ONGC)) — cTpouTenbCTBO

MEXITPOMBICIOBBIX HATTOPHBIX TPYOOIIPOBOIOB;
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— 00O «Ctumyn-T» (PetroNeft Llc) — cTpouTenbcTBO MEKIIPOMBICTIOBBIX
HaIlOPHBIX TPyOOIIPOBOIOB.

3a BpeMs paboThl NPEAIPUATHE 3aPEKOMEHIOBANO ce0s KaK HaJeKHOIO U
NOOpPOCOBECTHOTO MAapTHEPA, O YEM CBUIETEIBCTBYIOT OT3bIBBI 3aKa34MKOB.
Oo6wekthl, moctpoeHHble AO «ToMckrazcTpoit» 00ecTeunBalOT HaIeKHYI0 padoTy,
0e3 aBapuili u ymepOa uid 3aKa3yuKOB, IIEPEKpbIBasi TapaHTUUHBIE CPOKHU
AKCILTYaTALMH.

TecHoe COTPYIHHYECTBO C KOMIAHUAMH, CIOCOOHBIMU  OKa3bIBaTh
Pa3HOILJIAHOBBIC yCIIyTH JUISL OpraHu3alun 3aKa34YMKOB IIO3BOJISIET
AO «ToMckra3cTpoit» KOMIUIEKCHO PEaTnu30BbIBATH CTPOUTEIBHBIE MPOEKTHI K000
CIIOKHOCTHM,  TpHUBJIEKas IPU  OTOM  3HAYUTEIbHBIE  HMHTEIUIEKTyallbHBIC,
IIPOU3BOJICTBEHHBIE U CTPOUTEIIbHBIE MOIIHOCTH,  TaK K€ (PMHAHCOBBIE PECYPCHI.

['pynna «I'uapaBnuyeckrie MalllMHbI M CUCTEMbD» 00JaAaeT MOUTHBIM HAYYHO-
IPOU3BOJCTBEHHBIM KOMIUIEKCOM, JJI1 OKa3aHUS HE(TSHBIM U ra30BbIM KOMITAHUSAM
yCIyI MO peanu3aluyd MH(PACTPYKTYPHBIX MPOEKTOB, BKJIOUYAs MPOEKTUPOBAHUE,
pa3pabOTKy W  M3TOTOBJIEHHUE OOOpPYyNOBaHUS, KOMIUIEKTOBaHUS  OOBEKTOB
HEOOXOJUMBIMU  MaTe€pHallaMd,  BBIIIOJHEHHE  CTPOUTEIbHO-MOHTaXHBIX U

yCKOHAIAI0YHBIX padOT U CEPBUCHOE OOCTYKUBAHMUS.

2.2 OueHka GUHAHCOBOI YCTOWYMBOCTH NPeANPUATHSA

NudopmarnmonHoit 6a30i  uisi  aHanW3a SIBISIIOTCS  JIAHHBIE TOJIOBOM
OyXTanTEepCKON OTYETHOCTH, TMPEAOCTABIICHHBIC MPEANPHITHEM, a TaKXKe TaHHBIC
aHAIMTHYECKOTO yYeTa 3a pacCMaTPHBACMBIM IEPUOA M JAaHHBIC CTATHCTHYECKOU
otuetHocTH npennpusarus (ITpunoxenne b).

[Ipu aHanmm3e NMHAMHKA W CTPYKTYPBl BBIPYYKH 110 BHJAM TIPOIYKITUH
(pabot) — Tabmmma A.l BuAHO, YTO B paccMaTpUBaeMOM TepHojie O0BEM
BBITIOJIHEHHBIX PaboT 3HaunTenbHbIi 61 363 miuH. py0., a Ha koHer| 2015 roma — 165
980 miH. pyo.

HawnOonbmnii yienpHbIN BEC B BBIPYYKE B TEYEHUE BCErO MEPHOIA 3aHUMAET
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TpyOOIPOBOJHOE CTPOUTENLCTBO (55,56 u 23,15 % cooTtBeTcTBeHHO Ha KoHer 2015
roja). B Teuenne paccmarpuBaeMoro nepuoja KojieOaHusl B CTPYKTYpE pealli3aiiu
ObLIIM HEe3HAYUTENIbHBI (MeHee 8 %), UTO CBSI3aHO C U3MEHEHUEM CIIpoca Ha TOT WJIU
WHOM BUJI pa0OT, BHIMOJIHSIEMBIX MPEINPUITHEM.

[Ipu paccmoTpeHun ceGECTOMMOCTA PEaJTU30BaHHOM MPOIYKUIUU  TI0
OCHOBHBIM JKOHOMHUYECKHM JJIeMeHTaM — Taliuie A.2 BHJIHO, YTO Ha KOHeEIl
aHAJIM3UPYEMOTO MEPHOJIa MPOU3OIILIO YBEINUYEHNE CTOUMOCTH BBIMOIHIEMBIX padoT
— "a 97 750 muH. py06. (178,60 %). Ha poct 00beMOB ce0ECTOMMOCTH OKa3aJu
BIUSIHUE cleayromue (akTopbl: paclIupeHue OOBEMOB JIE€ATEIBHOCTH, a TaKKe
YBEIMYEHHE CTOMMOCTU  CBIPbSl, SHEPrOHOCUTENEW M  JAPYrHuX  (PaKToOpoB
IIPOU3BOJICTBA.

HaunOonpmnii yienbHbI BeC B CTPYKType ce0€CTOMMOCTH, KaK Ha Hayao,
TaK M Ha KOHEIl aHAJIM3UPYEMOro MEPHOJIa 3aHUMAIOT 3aTpaThl HA OIUIATY TpyJa U
MaTepuaibHble 3aTparbl. Tak Ha koHer 2015 roma ynenbHBIM Bec MaTepHUabHBIX
3aTpar cocraBigaer 64,89 %. Ilpu stom mno cpaBHeHuto ¢ koHuom 2013 rona
YAENbHBIN BEC MaTEpPUAIBHBIX 3aTPaT 3HAUYUTENIBHO yBeauuwics — Ha 26,08 %. lomns
HAYUCJICHHBIX (DOHJIa OMIIaThl TPyJa U B3HOCOB BO BHEOIOKeTHBIE (poHbl — 18,25 u
6,98 % COOTBETCTBEHHO.

VY enbHble Beca MPOYMX 3KOHOMUYECKHX 3JIEMEHTOB He3HauuTelnbHbI. [Ipu
ATOM 1O cpaBHEHHUIO ¢ KOHIIOM 2013 rona goss GoHma omiaTel Tpyda U B3HOCOB BO
BHEOIOKeTHBIE (DOHIBI COKpaTHUIUCh Ha 12,89 u 9,48 % cooTBEeTCTBEHHO. Y IC/IbHBIC
BECa OCHOBHBIX YKOHOMHYECKHMX JJIEMEHTOB M MX JWHAMHUKA B OOIIEH CTPYKType
ce0ecTOMMOCTH HeBeNMKHU. Vcxons W3 3TOro MNpOAYKIUIO NPEIIPUSITHS MOXKHO
CUMTATh TPYJI0- U MAaTEPUATIOEMKOM.

[Ipu npoBenennu ananu3a (GoHza OraTel Tpyia — Tadbauua A.3 BUAHO, YTO 32
paccMaTpUBaeMbIil TEpUOJ HAdMCIEHUs MO (OHIY OIUIaThl TPyAa BO3POCIH Ha
10 787 wmun. pyO. (63,30 %). HaumbGonwimee ypenuuenue (oHma oruiatel Tpyaa
npouszonuio o uroram 2014 roga — 5 884 muH. pyO., HauMenbiee — B 2015 rogy —
4903 muH. py0. Poct donma omnatel Tpyma CBsi3aH ¢ TakuMU (pakTopamu, Kak

YBEJIMYECHHE YMCICHHOCTH MEPCOHAIa U POCT OIUIATHI €ro (MepcoHana) Tpya.
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HanOonpmnii ynenpHbIl BeC B CTPYKTYpPE HAUMCICHHS B AHAIU3UPYEMOM
MEPHOJIC 3aHMMAIOT TAaKHE KAaTErOPUH, KaK OCHOBHBIE PAOOTHUKH W aIMUHHUCTPAITUS
(53,00 u 31,00 % nHa xonen 2015 roga coorBeTcTBeHHO). [Ipy 3TOM 3HAUMTENIbHBIN
ynenbHbIN Bec ponma omnatel Tpyaa (POT) ocHOBHOrO mepcoHanma oOecreueH ero
BBICOKON YHCJICHHOCTHIO. 3HAUYUTENbHBIN yaenabHbId Bec DOT agMuHUCTparuu
oOecreynBaeTcs BHICOKMM YPOBHEM OIUIAThI TPyAa NaHHOM KAaTerOpUH IEepCOHAIA.
VY nenbnble Beca @OT no ocTambHBIM KaTErOpUsAM MEPCOHANA, a TAK)KE UX JUHAMUKA
B 00111eM 00beMe HAUMCIIEHU B pacCMaTPUBAEMOM TEPUOJIE HEBEIIHUKHU.

[Ipu npoBeeHUN aHaIM3a HAYUCIIEHHBIX B3HOCOB BO BHEOIOIKETHBIE (DOHTBI
— tabmuna A.4 BuaHo, uTo B 2015 rogy cymMma HayuCIEHHBIX B3HOCOB 0oJibiiie (110
cpaBHenuto ¢ 2013 rogom) Ha 1639 muH. py6. (18,19 %). VBenuuenue cymm
HAYUCIISIEMBIX B3HOCOB CBs13aHO ¢ poctoM OOT.

B ctpykType B3HOCOB BO BHEOIOIKETHBIE (DOHABI HAUOOJIBIITUHN yIETBHBIN BEC
3aHUMAIOT HAYUCJIeHUs B IeHCHOHHBIN (oHa Poccun — 81,00 % na koner 2015 ropa,
a TaKke HauuciIeHuss B (QoHa colmaibHOoro crpaxoBaHusi — 14,00 % Ha KoHell
2015 rona. Jlons oruucnenuit B Genepanbubiii GOHA 0053aTETHHOTO MEAUIIMHCKOTO
CTpaxoBaHUs B TEUEHUE BCErO aHAIM3UPYEMOTro Mepuojia HeBelanKka. bosbiias yacth
HAYHMCJICHHBIX B3HOCOB TMPHUXOJUTCS HA OCHOBHBIX PAOOTHUKOB U aIMUHHUCTPAIUIO
(Tak KaK UMEHHO MO 3TUM KaTeropusiM MepcoHaja ObITM HAYKMCIICHBI 3HAYNTEIbHBIC
cymmbl OOT).

[Ipu paccMOTpeHHH MaTepuaIbHBIX PACXOJ0B MpeAnpusTHs — Tabmuna A.S
BUJIHO, YTO Ha KOHEI[ PacCMaTpUBAEMOI0 TMEpHOJia MPOU3OILIO 3HAYUTEIHHOE
YBEIIMYEHNE UX CTOMMOCTHU. Tak Ha koHen 2013 roga cTOMMOCTh U3PACXOJOBAHHBIX
Ha TPOU3BOJICTBO MaTepuasioB coctasisuia 21 241 miH. py0., Ha koHenr 2015 roga —
98 949 muH. pyo.

[Ipu paccmoTpeHuu pacxo0B Ha aMOPTU3AIHIO — Tabymia A.6 BUIHO, 4TO 32
2013 — 2015 roma cyMMa Ha4uMCIIIEMON €KEroTHO aMOopTHU3aIuu Bo3pocia ¢ 2022 no
2914 wmnH. py6. Haumbonpmuii yaenpHBI BeC B CTPYKType HAYMCICHHOM
aMOpTH3AIlMM B PAacCMAaTPUBAEMOM TMEPUOJAC 3aHMMAIOT MAIIMHBI U 000PYy/IOBaHUE

(84,59 % na xonen; 2015 roga), HaMUMeHbIINI — 37aHUS U coopyxkeHus (2,33 % Ha
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koHell 2015 roma). VYaenbHble Beca MO TPAHCHOPTY, HPOU3BOACTBEHHOMY U
X035iCTBEHHOMY MHBEHTAPIO TAK)KE HEBEIIUKHU.

Boicokuii  ypoBeHb  HA4yUCISIEMOM  amMoOpTU3allMM 10  MallMHaM |
000pyIOBaHUIO OOYCJIOBIIEH MX BBICOKON CTOMMOCTBIO, @ TaK)Ke TE€M, YTO OOJIbIIast
UX YacTh OTHOCUTCS K TpeTbed rpymme (Cpok CiykO0bl OT 3 10 5 JeT) U UMEIoT
HE3HAUUTEIBHBIM CPOK MOJE3HOIO HCIOJIb30BaHUS (a, 3HAYMUT, BBICOKME HOPMBI
aMOPTHU3ALMOHHBIX OTYMCIICHHUI). HU3Kuil ypoBEeHb HAuMCIAEMON aMOPTU3ALMH I10
3JJaHUSIM U COOPYKEHHSIM O0YCIIOBJIEH U3 HEBBICOKOW (IO CPAaBHEHUIO ¢ MAIMHAMHU U
000py1I0BaHMEM) CTOMMOCTBIO, a TaKXKE C TEM, YTO UMEIOIMecs Ha OallaHCce 3JaHus
OTHOCSITCSL K JecATON rpyrme (Cpok ciaykObl or 30 JeT) U UMEIT JOJTUM CPOK
IOJIE3HOTO  HCIIOJIb30BaHMS (@, 3HAYUT, HU3KUE HOPMBl aMOPTH3ALMOHHBIX
OTYHCJICHUM ).

B 3aknioueHue ananmza ce0€CTOMMOCTH PacCMOTPUM JUHAMUKY U CTPYKTYPY
KOMMEPYECKUX U YIPABIECHYECKUX pacxoa0B. Kommepueckue pacxoasl MpeAnpUsTHS
— Tabmuua A.7 BKJIIOYAKOT: pacxojbl Ha peKiaMy, pacnpocTpaHEHUE U
TPaHCIOPTUPOBKY, MaT€puabHbIE PACXOAbl HA JIOBEJECHUE T'OTOBOM IMPOIYKLHH IO
MOKYyTIaTelel, a TakKe poure pacxosl (opopMileHre JOKYMEHTOB, FOPUANYECKOE U
KOHCYJIbTAllMOHHOE COMPOBOXKJIEHUE, MOCPEIHUYECKUE YCIYTH U Jip.). Haubomnbime
YIEIbHBIE BECA B CTPYKTYpE KOMMEPUYECKHX PACXOJ0OB B aHAJIU3UPYEMOM IIEPUOJIE
3aHMMAIOT MaTepualbHbIE PAcCXOJbl M PaCXOlbl Ha PEKIaMy M paclpoCTpaHEHUE
(19,36 u 52,70 % na xounenr 2015 roma). [Jdonst mpodynx pacxoJ0B M Pacxoll0OB Ha
TPAHCIIOPTUPOBKY Ha KOHEI NEPHOAA cOCTaBISIOT 15,96 u 11,98 % cooTBeTCTBEHHO.

[Ipu npoBegeHNN aHaIM3a yNPaBIEHYECKUX PAacXoJl0B — Tabiuua A.8 BUIHO,
YTO Ha KOHEIl PacCMaTpUBAEMOTO IepuoAa X CTOMMOCTh Bo3pociia Ha 1379 muH.
py0. (198,42 %). HaubombIee yBeaudeHre yIpaBIeHYECKUX PAcX0d0B MPOU30IILIIO B
2014 rogy — 804 mmH. py0., Hammenbiiee — B 2015 roxy — 576 mun. py0. B
CTPYKTYPY YIPAaBIECHYECKHX PACXOJ0OB MPEANPUATHS BKIIOYAKOTCS CIEAYIOIINE
CTaThbU: COJEpKAHHE 3aBOJIOYINpaBlieHUs (IPUOOpPETeHHEe MaTepuajgoB Ha €ro
CoJiepKaHue, oryiaTa yciayr oOCITyXHBAIOILIETO MEepPCOHaNa, OXpaHbl, PEMOHT U JIp.),

yCIIyrul cBsA3U (aOOHEHTCKas Ij1aTa, yCIyr COTOBOM CBsI3M, (Dakc, MHTEPHET U Ap.),
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MPEACTABUTEIILCKAE PAcXoJibl (OriaTa KOMAaHJIUPOBOYHBIX pPAaCXOAOB, MpPUEM
MPEACTABUTENIC KOHTPAreHToB U Ap.). HauOonbmmii yaenbHbIE BeC B CTPYKTYpE
YOPaBJICHYECKUX PACXOJIOB B AHAIM3UPYEMOM IIEPHUOJIE 3aHUMAIOT PACXOAbl Ha
comepkanue opuca m opucHoro obdopynoanus (62,73 % na xomerr 2015 roma),
HauMeHbluid — ycnyru cBs3u (14,90 % wna xonernyr 2013 roma). Ha konen
paccMaTpuBaeMOro Nepruoia MpOU30ILII0 CHIKEHUE JOJIA PACXOAO0B HA YCIYTH CBA3U
U COJEp)KaHHE Ooduca, a TaKKe YBEIWYEHHUE YAEIBHOIO Beca MPEICTABHUTEIbCKUX
pacxoA0B IPEANPUITHS.

[Ipu paccMOTpeHMM OWHAMUKM M CTPYKTYphl INepcoHana — Tabimuua A.9
BUJIHO, YTO B TEYEHHE pPACCMATPUBAEMOI0 NEPHOJA IPOU3OLLIO YBEIUUYECHHE
YUCJIEHHOCTHU MepcoHasia Ha 52 yenoeka. [Ipu atom npupoct 3a 2014 rog cocraBun
25 yenosek, 3a 2015 rox — 27 yenosek. PocT ynciIeHHOCTH NEpCOHANIa TPOUCX O,
B OCHOBHOM, 32 CU€T YBEJIMYEHUS YHCICHHOCTH OCHOBHBIX paOOTHUKOB. Ilo
OCTAJIbHBIM ~ KaTerOpUsiM  MEpCOHalla  YBEJIMYEHUE  YHUCICHHOCTH  OBLIO
HE3HAYUTEIBHBIM, JIM00, HA0OOPOT, MPOU3OIILIO €€ CHUKEHHE.

HauOonpmnii yaenbHBIA B CTPYKTYpE IME€pCOHAlIa 3aHUMAIOT OCHOBHBIE
paboTHUKH. Tak, Ha HAYaJI0 aHAIM3UPYEMOTO NIEPHOIA UX YUCICHHOCTh COCTABIISIIA
226 yenoBek (pu oOIIEH YUCICHHOCTH MEepPCOHANA MPEaNpusaTus — 322 4yeJoBeKa).
Ha konenm aHanu3upyeMoro TMepuoja YHUCIEHHOCTH OCHOBHBIX PaOOTHUKOB
cocTaBJisieT 275 uenoBek (mpu o0IIel YMCICHHOCTH NiepcoHana — 374 yenoBeka).

N3MeHeHus, MPOUCXOIMBIIME B CTPYKTYype MEpPCOHANIA MNPEANpUsATUS 32
Mepuoj, HE3HAUNUTENbHBI, U CBS3aHbl KaK C OOIIMM POCTOM YHCJIEHHOCTH, TaK U C
W3MEHEHHEM YHUCJEHHOCTH OTIEIbHBIX KaTeropuid mnepcoHasa. B OCHOBHOM,
MPOU3OIIJIO YBEIMYCHHUE YACIBHOTO BECa OCHOBHBIX PAOOTHHKOB, 3a CYET YEro
M3MEHWINCH U Y/IeJIbHbIE BECa M0 OCTaJIbHBIM KaTErOpUsM MEpCOHAIA.

[Ipu pacuere moxasareneid ABUMKEHUS U A(P(HEKTUBHOCTH HCIOJIB30BAHUS
TPYIOBBIX pecypcoB — Tabmuna A.10 BuAHO, YTO TMOKa3aTeId JIBHKCHUS
(k03¢ GULKMEHT TOCTYIUIEHUS, BBIOBITHS, TEKYYECTH KaJpOB, MHJIEKC YUCICHHOCTU
IIEPCOHANIa) MMEIOT CPEIHHE 3HAYEHUs, YTO CBA3aHO C POCTOM YHCIEHHOCTH

nepconajla M CCTCCTBEHHBIM IBMKCHUCM KaApOB. 3HayeHue KOE)(b(I)I/IHI/IGEHTa
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TEKy4eCTH KaJpoB HaXOAWUTCA Ha ypoBHE 6 — 7 % OT 0OmeH YMCICHHOCTH
MepcoHaga, 4YTO SIBJISETCA XOpPOIIMM TIOKa3aTelIeM M IO3BOJISIET SKOHOMUTH Ha
pacxojax MO TOUCKY, HaiMy H© OOYy4YEeHHI0O HOBBIX pPaOOTHUKOB (3a cyer
OTHOCHUTENFHOM CTaOMILHOCTH MIEPCOHANA).

[Ipon3BOAUTENBHOCTh TPyJa HWMEET YCTOMYMBYIO TEHACHIMIO K PpOCTY.
[Tokazatenb ¢onmoBoopyxkeHHoctu no uroram 2014 roma Bo3poc, a MO UTOraMm
2015 roga — He3HaunTenbHO cHu3MiCS. KoneOanus 3HaueHH JAHHOTO MOKa3aTess
CBSI3aHbl C YBEJIMYECHUEM YHCICHHOCTH IIEpCOHANa, a TaKXKE C HU3MEHEHUEM
CTOMMOCTH OCHOBHBIX CPEJICTB.

B 11e;10M MOXHO TOBOPUTH O MOJIOKUTEIBHOM TEHJICHIIMU B TaHHOW 00JacTH
yIpaBJIEHUS NPEANPUATHEM B PACCMATPUBAEMOM MEPUOJE.

[Ipu paccMoTpeHnn coctaBa U CTPYKTYPhl OCHOBHBIX CPEACTB MPEIIPUSITHS —
tabmuia A.11 BHUIHO, YTO B COCTaB€ OCHOBHOI'O KaluTaia MPEANpUSTHS HUMEIOTCS:
3MaHUsI U COOPYKCHMS, MaIllMHBl M O0O0OpYJOBaHUE; TPAHCIOPTHBIE CPEJNICTBA,;
IIPOW3BOJICTBEHHBIM M XO3SMCTBEHHBIM HMHBEHTAph. B paccMarpuBacMOM IEpPHOIE
MEPBOHAYAIIbHAS CTOMMOCTh OCHOBHBIX CPEJICTB MPEANPUATHs Bo3pociia ¢ 29372 miH.
py0. (Ha xoner; 2013 roma) no 32428 muH. py6. (Ha konenr 2015 roma). [lpu >ToM
YBEJIMUEHUE CTOMMOCTH CBSI3aHO C POCTOM OCTaTKOB IO BCEM TIpPyMIaM OCHOBHBIX
CpeACTB (3a WCKIIOYEHHMEM 37aHUi M coopyxeHwuii). Haubompimii pocT cTOMMOCTH
OCHOBHBIX CpEJICTB MPOM30IIET MO MallMHaM W OOOpYyJOBaHUIO, a TaKXke II0
TPAHCMIOPTHBIM CPEICTBAM (TO €CTh HaubO0JIee aKTUBHOM YaCTH OCHOBHBIX CPEJICTB).

Poct cToMMOCTH OCHOBHBIX CPEJCTB COMPOBOXKIAJCS YBEIUUYCHHEM CYMMBI
HAKOIUICHHOM aMopTu3aiuu — Tabmuma A.12. Kak BUIHO M3 pacueroB, Ha KOHEI]
paccMaTpUBa€MOro TMEPHOJIa CyMMa HA4YMCICHHOW aMOpTU3allid BO3pOCia C
14591 no 16718 wmaH. py6. Ilpum sTomM HauOonblIMiA ypOBEHb H3HOCA — IO
MPOU3BOJICTBEHHOMY M XO3SIMCTBEHHOMY WHBEHTapi0 (YTO CBSI3aHO C HU3KOH
CTOMMOCTBIO TaHHBIX OCHOBHBIX CPEJCTB, & TAKKE, B OCHOBHOM, C HE3HAYUTEIbHBIMU
CpOKaMH ToJie3HOro ucnofib3oBanusi). Ha konery 2015 roma ypoBeHb H3HOCA IO
JAHHOU TIpynne OCHOBHBIX cpelacTB coctaBisieT 81,76 %. YpoBeHb H3HOCA IO

3MaHUSIM UM coopykeHusM Ha konen, 2015 roma cocraBimsier 65,00 %. 3a
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paccMaTpUBaeMbli ITEprO YPOBEHb U3HOCA BO3POC He3HAUUTENbHO — Ha 5,01 %.

YpoBeHb HM3HOCA MO TPAHCIOPTHBIM cpeacTBaM Ha Kouer 2015 roma —
55,75 %, npu 3TOM €ro yBeIu4deHHUE MO0 CPABHEHUIO C HAYaJIOM PacCMaTpPUBAEMOTO
nepuojga cocrasisger Bcero 0,71 % (4TO CBSI3aHO € YBEJIMYEHHEM CTOMMOCTH
TPaHCIOPTHBIX CPENICTB). YPOBEHb U3HOCA 10 MAIIMHAM U 000PYOBAaHUIO HA KOHEII
2015 roga — nauboJsiee He3HAUUTENbHBIN — 48,85 %. OTHOCUTEILHO HU3KUI YPOBEHD
U TOpOpPOCT JIOJM HauduclieHHoro u3Hoca (Ha 1,24 %) cBsi3aH CO 3HAYUTEILHBIM
JBHYKEHUEM 110 TAaHHOMW I'PyIIE OCHOBHBIX CPEJCTB.

OOmmii ypoBeHb M3HOCAa IO OCHOBHBIM CPEJICTBAM MPEINPHUATUS Ha KOHELl
2015 roma cocrasnser 51,55 %. 3a paccmaTpuBaeMblid IEPUOJ YBEINYEHUE YPOBHS
HAYMCJICHHOW aMopTu3auuu Bo3poc Bcero Ha 1,87 % (Wro Takke CBSI3aHO CO
3HAYUTEIBHBIM UX JBUKEHUEM).

IIpu paccMOTpEeHNH MTOKA3aTENEH, XapaKTEPU3YIOIUX TEXHUYECKOE COCTOSTHUE
U 3QPEKTUBHOCTh HCIIOJIb30BaHUSI OCHOBHBIX CpelncTB — Tabmuna A.13 BHIHO, 4TO
NpEeANpUsITHE UMEET HEIUIOXHME pe3ysbTaThl. Tak, B paccMaTpuBaeMOM IEPHOJE Y
OPEINIPUATHS UMEETCsI MOJIOKUTENIbHAS TeHAeHIIUs KodpuurenTa nocrymieHus. [Tpu
sTOoM HauOosbliee 3HayeHue (13 %) owbuto 3aduxcupoBano B 2014 rogy, HauMeHsblIee
(2 %) — B 2015 romy. B paccmarpuBacMOM TMepuojiec HauOOJIbIIeE 3HAYCHHE
koddurmenta BeiObITUS (4 %) ObUTO 3adukcupoBano B 2015 rogy, 4To CBSI3aHO C
BBICOKMM YPOBHEM BBIOBITHSI OCHOBHBIX cpeAcTB. Ilo uroram 2013 — 2014 ronos
YPOBEHB BBIOBITHSI OCHOBHBIX CPEJICTB COCTABIST 1 ¥ 2 % COOTBETCTBEHHO.

Ha navano ananusupyemoro nepuojaa ypoBeHb u3Hoca cocrasisier 50 %, Ha
KOHell aHaimsupyemoro mnepuoga — 52 9%. CoOOTBETCTBEHHO, Ha Hayajo
paccMaTpUBaEMOT0 MEPUO/Ia YPOBEHb rogHOCTU cocTaBiisil 50 %, Ha KOHel repuoia
— 48 % (uTo sBIAETCS XOPOIIMM TOKazaTenaeMm). B aHamu3upyemMoMm mepuojie
MIPOU30ILIIO YBEJIUUYECHUE 3HAYCHUU oKa3arejie dboHI00TIaYH,
(OHIOBOOPYKEHHOCTH U YPOBHSI aKTUBHOW YaCTH OCHOBHBIX CPEJICTB B OOIIEH HX
ctroumoctd. Kpome TOro, B aHajIu3UpyeMOM IME€PUOJIE€ MPOU3OILIO CHHKEHUE
3HaUEHUA aMmopTu3auueMkoctTh — ¢ 24 1o 10 % (3a cuer 3HAYMTEIBHOIO POCTa

BBIPYYKHU OT peaTU3alliH).
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B HEJIOM MOXHO TOBOPHUTBH O IIOJIOKUTCIIBHBIX TCHACHIMAX B YIIPABJICHUU

OCHOBHBIM KaIllUTAJIOM IIPCAIIPUATHSL.

[Ipu npoBeneHUU aHaNIM3a JACHEKHBIX MOTOKOB — Tabmuma A.14 BumgHO, 4YTO

HauOONBIINK yNEIbHBIH BEC B CTPYKTYpe MOCTYIUICHUS 3aHMMAET BBIpyYKa OT

peanu3alui, a B CTPYKTYpe BBIOBITHSI — pACXO/Ibl 110 MPUOOPETEHUIO TOBAPOB, PabOT

yciyr u orutare Tpyaa (65,15 u 15,52 % na xonenr 2015 roma cOOTBETCTBEHHO).

KonebGanusi yaenpHbIX BECOB B CTPYKTYpe MOCTYIUICHHUS M BBIOBITHS JEHEKHBIX

CpCACTB B pacCMaTpHUBACMOM IICPHOIC ObUIM HE3HAauWTeNbHBIMU. Ha KOHCI]

aHaJM3UPYEMOro Mepuojaa MPOU30III0 YBEIMYEHUE OCTaTKa CBOOOJIHBIX JEHEKHBIX

cpeacTtB — Ha 1939 muH. py0. (110,36 %).

AHanuTudeckue OanaHChl NpeAnpusTus cHopMupyeM Ha OCHOBE JIaHHBIX

oyxranrepckoro 6ananca (popmsr Ne 1) — rabnuma 3.

Tabnuna 3 — AHanmUTUYECKUE OaaHChl IPEANPUITUS

CtaTbu Ha konen roga, MJiH. pyo.
2013 2014 2015

| BHeoOOpOTHBIE AKTUBBI
HemaTepranbHble aKTUBBI 64 64 65
(OCHOBHBIE CPEJICTBA 14581 15680 15514
He3zaBepiieHHOE CTPOUTEIHCTBO - 346
JlonrocpouHble (PHHAHCOBbIE BIOKEHUS 136 131 131
VToro BHEOOOPOTHBIE AKTHBBI 14781 16221 15710
II O6opoTHBIE aKTHUBBI
3amachl M 3aTpaThl 7026 10204 13346
HJIC 156 171 325
JleOnuTopckast 3a/I0JDKEHHOCTD 6509 5123 3061
JleHexxHbIe cpesicTBa 1757 4171 3696
VToro 060pOTHBIE aKTHBBI 15448 19669 20428
bananc 30229 35890 36138
I Kannran u pe3epBsl
Y cTaBHBINM KanuTasi 8 8 8
J100aBOYHBIN KanyuTasl 3610 3610 3610
Hepacnpenenennas npuObUIb 9802 9926 12889
MToro xanuTan u pe3epBsbl 13420 13544 16507
I KpaTtkocpouHble 00s13aTeIbCTBA
3aiiMbl 1 KPETUTHI 2000 - -
Kpenuropckas 3a101KEHHOCTD 14809 22346 19631
VITOoro KpaTkoCcpouHble 0053aTENbCTBA 16809 22346 19631
bamnanc 30229 35890 36138
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N3 pacdeTroB BUAHO, YTO B paccMaTpMBaeMOM TIEpHOJE BaltoTa OasiaHca
MOCTOSIHHO Bo3pactana. [Ipu 3Tom Hanbombliee yBeIMYEeHUE MPOU30NLUIO IO UTOraM
2014 roma. B cocraBe akTuBa OajmaHca HMeEETCSs Kak OOOpOTHBIM, TakK H
BHCOOOPOTHBI KamHUTalbl. AKTHBBI TNpeANpuUiTHs CcPOPMUPOBAHBI 3a CYET
COOCTBEHHOT'0, 3a€MHOI0  (KpEIWThl) MW  NPHUBJICYECHHOTO  (KpeauTopcKas
3JI0JKEHHOCTD) KaruTajoB.

OueHUTh M3MEHEHHUS, MPOU3OLICAIINE B CTPYKType OallaHca OpeaArnpusiThs
MOXHO C ITOMOIIBIO BEPTUKAILHOTO aHanmu3a — Tabimma A.15. 13 pacderoB BUIHO,
YTO B PACCMAaTPUBAEMOM IEPUOJIC B CTPYKTYpPE aKTHBA HAMOOJBIIUNA YJEIbHBIA BEC
3aHUMAalOT 00OPOTHBIE AKTUBBI.

IIpu 3TOM Ha KOHEI aHAJIU3UPYEMOTO TIEPHUO/Ia MPOU3OILIO0 YBEIUUYCHHUE JOJIH
obopotHoro kanurtana (Ha 5,43 %). CoOTBETCTBEHHO, TPOU3O0ILIO CHUXKEHUE 10U
BHCOOOPOTHOTO KamuTaja. YBEIWYEeHHUE JOJU OOOPOTHBIX CPEJICTB CBSI3aHO, B
OCHOBHOM, C POCTOM JOJIA 3amacoB W 3aTpar. CHWKEHHE JOJIM BHEOOOPOTHBIX
CPE/ICTB CBSI3aHO, B OCHOBHOM, CO CHUKEHUEM YJIEJILHOIO BECa OCHOBHBIX CPEACTB. B
1IEJIOM CTPYKTYPY aKTHBA MPEANPUITHS B pacCMaTPUBAEMOM IE€PUOJIC€ U JUHAMHUKY
M3MEHEHUM B CTPYKTYpE aKTHBA MOKHO CUUTATh MOJOKUTEIBHOM.

B crpykTtype maccuBa HauOONBIIMKA YJEIBHBIM BEC B aHAIM3UPYEMOM
MepUoJic 3aHMMAIOT 3aeMHBIE W TMPUBJICYEHHBIE CpeAcTBa. Tak, Ha Hadallo
aHAIM3UPYEMOTO MepuoAa ux nois cocrasBiser 55,61 %, Ha KoHen nepuoaa —
54,32 %. CoOTBETCTBEHHO, JI0JIsI COOCTBEHHBIX CPeACTB cocTaBisieT 44,39 u 45,68 %
Ha HAWIO U KOHEIl mepuo/ia (4To SIBISEeTCS HU3KUM TOoKa3aTejaeM). Y BeIuYeHue JT0Iu
COOCTBEHHBIX CPEJICTB B CTPYKType OajlaHca CBSI3aHO C POCTOM BAJIIOTHI OanaHca U
OCTaTKa COOCTBEHHBIX CPEJICTB.

HecmoTtpst Ha yBenuueHue 107U COOCTBEHHBIX CPEJICTB, CTPYKTYPY IaccHhBa
OayaHca HeJIb3s CUMTATh PAIMOHATILHOM.

KonnuecTBeHHBIE H3MEHEHHMs, IPOM3ONICAIINEC B OajgaHCe NPEANPHITHS,
MOHO TIPOBECTH C TIOMOIIBIO TOPU30HTAIBLHOTO aHanu3a — Taomuma A.16. U3
pacyeToB BUIHO, YTO B PACCMATPUBAEMOM MEPUOIE TPOU3OILIO YBEIUUEHNE BATIOTHI

Oananca — Ha 5909 muH. py06. (19,55 %). Takoe 3HaUNTENBHOE YBEIMYECHHUE CBSA3AHO C
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YBEJIIMYEHUEM OCTATKOB MPAKTUYECKH MO BCEM CTaThsM OanaHca. Tak, B CTpyKType
aKTUBa MPOU3OINIO YBETUYCHHE OOOPOTHOTO M BHEOOOPOTHOrO KamuTtaioB. [lpu
ATOM HauOoJbllIee YBEIUUEHUE TPOU3OIILIO 110 OOOPOTHOMY KalUTaIYy.

K monoxuTensHbIM H3MEHEHHSIM B COCTaBe AaKTHBAa B aHAIH3UPYEMOM
NEPUOJE MOXKHO OTHECTU: POCT CTOMMOCTH OCHOBHBIX CPE/CTB, 3a1acOB U JEHEKHBIX
CpPEICTB, a TaKkKe CHIKEHUE oOcTaTka JeOUTOpCKOM 3aaobkeHHocTH. K
OTpHIATEFHBIM MOMEHTAM MO>KHO OTHECTH yBennueHue ocratka mo H/C.

K nonoxxuTenbHbIM HM3MEHEHMSIM B COCTaBE IMACCHBOB B aHAJIM3UPYEMOM
NEepUoe MOJHO OTHECTH YBEIMUEHHE OCTATKa COOCTBEHHBIX CPEACTB, JTUKBHIAIUIO
(Ha KOHell TMepuojia) 3aJ0HKEHHOCTH IO KPAaTKOCPOYHBIM  KpeIuTaMm; K
OTPUIATENIbHBIM  —  YBEJIMYEHME  OCTaTKa  KPaTKOCPOYHOM  KPEAUTOPCKOM
3aJJ0JDKEHHOCTH. B 11e110M n3MeHeHus, mpou30IeAnie B aKTUBE U MTacCuBe OanaHca
B QaHAJIM3UPYEMOM MEPHUOE HENb3 OTHECTU OJTHO3HAYHO HU K MOJIOKUTEIbHBIM, HU K
OTPHUILATEIbHBIM.

B mpomomxenne ananm3a OanmaHca MPOBEAEM aHAIU3 €0 JUKBHIHOCTH —
tabmuua A.17. U3 pacueToB BUIHO, YTO B paccMaTpUBAEMOM Iepuoje OallaHChl
OPEeINpUsITUS HE SBISIOTCS aOCONMIOTHO JIMKBUAHBIMH. Tak, Ha Hayano Mmepuoja He
BBITMIOJIHAIOTCSL TEPBOE U UYETBEPTOE HEpaBEeHCTBA (y MpPEANpUsATUS HE XBaTaer
COOCTBEHHBIX CPEICTB Jaxe Ha (OPMHPOBAHHUE 3a CBOM CUET BHEOOOPOTHBIX
akTuBOB). Ha KoHel mepwoga MPOM3O0LUIO YyIy4YIIEHHE CTENEeHW JHMKBUIHOCTH
OanaHca — He BBIIIOJHAETCS TOJIBKO NIEPBOE HEPABEHCTBO (Y MPEANPUATUS HE XBaTaeT
CBOOO/HBIX JICHEXKHBIX CPEJICTB /JIsi OJHOMOMEHTHOTO IMOTAIICHUS BCEX TEKYIIMX
00s13aTeNnbCTB). B 11€710M, HECMOTPS Ha MOJOXKUTENbHYIO TEHJICHLIUIO, TPEANPUsATHE
UMEeT HU3KUE TOKa3aTeNln JIUKBUAHOCTH U 3HAUUTEIBHO 3aBUCUT OT KPEAUTOPOB.

AHanu3 CTPYKTYphl COOCTBEHHOrO KamuTaja npeicTaBieH B Tabnuie A.18.
W3 pacueroB BUAHO, YTO B paccMaTpUBAEMOM MEPUOJE IMPOU30LUIO YBEITUUYCHUE
CYMMBbI COOCTBEHHBIX CpeACTB. B cocTaBe cOOCTBEHHOIrO KamuTajia HUMEIOTCS BCEro
TPU CTAaTbU: YCTaBHBIM M J00aBOUHBIM KamUTalbl, a TaKXe HepacHpeleiIeHHas
pUOBLITE.

HauOonpiinii  yaenbHbIH BeC B CTPYKType COOCTBEHHOIO KamuTaiga B

50



aHAMM3UPYEMOM TEPUOJIC 3aHUMAET HepactpeneneHHas npuosus (78,08 % Ha KoHeI
2015 roma). B cTpykType COOCTBEHHBIX CPEACTB CYIICCTBCHHBIX W3MCHEHUN B
aHAIM3UPYEMOM TMIEPHO/IE HE TTPOU3OIILIO.

B mpomomxenHue aHanuza TPOBEAEM pacyeT CYMMbl YHUCTBIX AKTUBOB —
tabmuma A.19. 13 pacueTroB BUAHO, YTO B aHAIU3UPYEMOM IEPUOJIE MPOUCXOJIUIIO
MOCTOSIHHOE YBEJIMYEHUE CYMMBbl YHUCTBIX aKTHBOB (3TO CBSI3aHO C POCTOM BaJIOTHI
OajaHca M W3MEHEHHEM OCTaTKa MO OTACJIbHBIM €ro crarhsiM). HauOosnbliee
YBEJIMYEHHUE CYMMBI YUCTBIX aKTUBOB MpOoU301LIo 1o uroram 2015 roga — 2963 miH.
py0. (21,88 %); naumensbiiee — no uroram 2014 rona — 124 mus. py6. (0,92 %). Poct
CTOMMOCTH YUCTBHIX aKTHUBOB SIBJIIETCS MOJIOKUTEIbHBIM MOMEHTOM B JIEATEIILHOCTH
PEANPUATHUS.

Jlanee paccMOTpUM JUHAMHKY COOCTBEHHOrO OOOPOTHOrO Kamurajia —
tabnuie A.20. M3 pac4yeToB BUJIHO, YTO COOCTBEHHBIN OOOPOTHBIN KalUTal UMEETCs
y npennpuatus Toiapko o uroram 2015 roma. B 2013 u 2014 rogax y npeanpusitus
He ObUTO COOCTBEHHOT'0 0OOPOTHOTO KanuTajia U Ja)e 4acThb BHEOOOPOTHBIX aKTHBOB
Obl1a chopMupoBaHa 3a CUET 3a€MHBIX M MPHUBJICUYCHHBIX cpeacTB. C yBennueHueM
BAJIIOTHI 0ajiaHCa U CTOMMOCTH COOCTBEHHOI'O KanuTaja, a TaKXKe 3a CYET CHUKEHUS
BEITUYMHBI BHEOOOPOTHHIX aKTHBOB (1o uroram 2015 roma) cymma COOCTBEHHOTO
00OpOTHOTO KamuTaja cocTtaBuia 797 mMiH. pyO. (Y4TO SIBHO HEIOCTATOYHO, HO
SIBJISICTCS TIOJI0KUTEIILHOM TEHCHITUEH ).

AHallM3 HMMYIIECTBEHHOTO IIOJIOKEHMS TpoBeaeM B Taommme A.21. U3
pacueToB BHUJHO, YTO B aHAIMU3UPYEMOM TIEPUOAEC CTOMMOCTh HMMYIIECTBA
npeanpusatus Bozpocia ¢ 30229 no 36138 muiH. py0. Y npeanpusTus UMEITCS Kak
MoOmnbHble (3amacel U 3arpathl, HJIC, neHexHble cpencTtBa U aeOUTOpCKas
3JI0JIKEHHOCTD), TaK 1 UMMOOUJIbHBIE aKTUBBI (HEMaTepUaIbHbIE aKTHUBbI, OCHOBHBIC
CpeICTBa, JOJTOCPOYHbIE (DMHAHCOBBIE BIIOKEHUS, OOBEKTHl HE3aBEPIICHHOTO
CTPOUTEIHCTBA). BOJbIIyI0 YacTh UMyIIECTBA MPEATPUITHSI OCTABIISIIOT OOOPOTHBIC
akTuBbl. IMenHo o HuM B 2013 — 2015 rogax Ob11 3aMedeH HauOOJIBIIIHKI POCT.

AHanu3 neOUTOpCKON 3aJ0DKEHHOCTH — Tabimia A.22 moKa3bIBaeT, 4ToO B

paccMaTpuBaeMoOM IEPUO/JI€ MPOU30ILI0 CHUKEHHUE €€ ocTaTKoB ¢ 6509 o 3061 muH.
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py0. Ilpu sTom Hambonbinee cHmwkenne npousonuio 3a 2015 rox 2062 muH. pyo. B
CTPYKTYpe NeOMTOPCKOM 3al0DKEHHOCTH HAMOONBIIUN YACNbHBIM BEC 3aHUMaeT
3aJI0JDKEHHOCTh ToKynaTene u 3aka3zuukoB (71,22 % na xonen 2015 roga). Ilpu
3TOM B TEUEHHE MEPUOA MPOU3OILIO CHUKEHUE JTOJIH 33JOJKEHHOCTH MOKyIaTelen
Y 3aKa3YMKOB M YBEJIMYEHHUE JOJU 33J0DKEHHOCTH Npouux AeoutopoB. CHIKEHUE
CYMMBbI JI€OMTOPCKOW 3aJ0HDKEHHOCTU SABJISIETCS TOJIOKUTEIbHBIM MOMEHTOM B
JEATEIIbHOCTH MPEATNPUSITHSI.

[Ipu mpoBeneHUH aHamu3a KPEAUTOPCKOM 3a0JDKEHHOCTH — Tabnuia A.23
BUJIHO, YTO B PACCMaTPUBAEMOM NEPHOJE MPOU30LLIO YBEITUUEHUE €€ OCTATKOB — C
14809 no 19631 wmun. py6. Ilpu >TOM HaumOoJiblliee YBEIUYEHUE TEKYIIUX
obsi3atenbcTB  mpomsonuio B 2014 romy — 7537 wmuH. py6. B crpykType
3aJI0JDKEHHOCTH HMMEIOTCSL 0053aTeNbCTBA MPEANPUATHS NEpel: MOCTABIIMKAMU U
NOAPSATIMKAMU; OIOP)KETOM M BHEOIO/KETHBIMHU (DOHIAMU; MEPCOHAIIOM; MPOUYUMU
kpeautopamu. Hanbonbiuii yJenbHbIA BEC B CTPYKTYpPE 0053aTeNbCTB MPEANPUITUS
B paccMaTpMBaeMOM I[E€PHOJIE 3aHMMAIOT 3aJ0JDKEHHOCTh Mepe]l MOCTaBUIMKaMU
(76,14 % mna xonery 2015 roma) u mpounmu kpeautopamu (9,88 % Ha KoHen
2015 roma). PocT cyMMBI KpeAMTOPCKOM 3aJ0/DKCHHOCTH, a TaKKe YBEIMUYCHUC
OCTaTKOB 0053aTEJILCTB MEPE]l MOCTABIIUKAMHU SIBIISIIOTCS HETaTUBHBIMHU MOMEHTaMU
B JICATEILHOCTH MPEANPUSITHS, U TPEOYIOT UCTIPABIICHUS.

IIpu paccmoTpeHuM MOKaszaTene MmiIaTexecnocoOHocTH — Tabnuua A.24
BHUJIHO, YTO B pacCcMaTPUBAEMOM IEPUOJE MPEANPUITHE UMEET HU3KUE MOKa3aTeNH
MJIaTEXKECTIOCOOHOCTH (YTO CBA3AHO C BBICOKMM YPOBHEM TEKYIUMX AaKTHUBOB U
00s3aTENbCTB B CTPYKType OanaHca mnpeanpusTusi). BoapIIMHCTBO MoKa3aTenen
IUIATEXECTIOCOOHOCTH MMEIOT 3HAu€HUsl MO0 HUXKE YCTAaHOBJIEHHOTO HOPMAaTHBOB,
aM00 HAXOAATCS HA HWXKHEH rpaHuile 3Toro HopmaTuBa. [lo uroram aesTeabHOCTH
npeanpusitas B 2015 romy uMmeeTcs TEHACHIMS K POCTY 3HAYEHUW MOKazaTeseu
IUIATEKECTIOCOOHOCTH (YTO CBSA3aHO C POCTOM BaJIfOTHI OalaHca M YBEJIUYCHHEM B
Hel 1011 00OPOTHBIX aKTHBOB).

[Ipu paccMoTpeHuM AMHAMHMKH TOKa3aTenel (PMHAHCOBOM yCTONYMBOCTH —

tabnuia A.25 BHJIHO, YTO B pacCMaTpUBaeMOM MEPUOJAE MPEANPUITHE HMEET
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HEBbICOKHE 3Ha4YeHHs. HeBbicokue mokasarenu (PMHAHCOBOW YyCTOMYMBOCTHU CBSI3aHBI
C BBICOKMM YPOBHEM 3a€MHBIX M TIPUBJICUCHHBIX CPEJCTB (YBEIMUYCHUEM X CYMMBI U
npeoOiajaHieM B CTPYKType naccuBoB). HecMoTpsi Ha MMeIOIIyIOCS TEHACHIUIO K
pOCTYy CyMMBbI COOCTBEHHBIX I1aCCHBOB, 3HAYCHHUS ITOKa3aTelied (UHAHCOBOM
YCTOMYMBOCTH BO3POCIM HE3HAUUTEIHHO, U HaXOIATCs JIMOO HUXKE, TMO0 HAa HIDKHEH
IpaHUIIe YCTAHOBJICHHBIX I HUIX HOPMATUBOB. B 11e710M MO pe3ylibTataM pacdyeToB
B pacCMaTpMBAaEMOM IIEPUOJE TPEANPHUATHE HE MMEET YCTOWYMBOTO (DMHAHCOBOTO
COCTOSIHUS, U BO MHOT'OM 3aBUCHUT OT KPEAUTOPOB.

IIpu paccMoTpeHHMH OCHOBHBIX (DMHAHCOBBIX IOKa3aTejed AesTeIbHOCTH
npeanpusTus — tadauna A.26 BUIHO, YTO B paCCMaTPUBAEMOM MEPUOJIE MPOU3OIILIO
WX 3HAUYUTENbHOE yBeIudeHue. Tak, BeIpydka OT peanusanuu Ha koHell 2015 roma
BO3pocia (M0 CPaBHEHUIO C aHAJIOTUYHBIM nokaszaTtesneMm 2013 roxa) na 104617 muH.
py6. (170,49 %)), 4TtO SBISETCS TOJIOKUTEILHBIM MOMEHTOM B JCSATEIbHOCTU
NPEANPUATAS U TOBOPUT O PACHIMPEHUH OO0BEMOB JAesTeNbHOCTU. PocT 00beMoB
peanu3aliy MPUBENI K YBEIUYEHUIO CEOECTOMMOCTH peaau3yeMol MNpOoayKUIHuH (B
aOCOJIOTHOM ¥ OTHOCHTEJIIBHOM BBIpaKeHHM). PocT nmomm ceGecTouMocTd B
CTPYKTYpPE BBIPYYKH MPHUBEN K CHIDKCHHIO (B OTHOCHTEIHLHOM BBIPAKEHUH) BAJIOBOU
npuobu. B a0CconOTHOM BBIpaXEHUU MPUPOCT BAJIOBOM NPHOBUIM Ha KOHEIl
OTYETHOTO Tepuojia (10 CPaBHEHHUIO ¢ HAayajoM Iepuojaa) coctaBua 6867 MIIH. pyo.
(103,55 %).

YBenuueHne KOMMEpPUYECKUX PacxXoJ0B (Pacxo/I0B, CBSI3aHHBIX C peann3aluen
TOTOBOM TIPOIAYKIIMK) W YIPABICHYSCKUX PACXOAOB TPU POCTE BBIPYYKH OT
peanu3aiuy MpUBeJIo K HE3HAYUTEIIbHOMY POCTY MPUOBLIH OT MPOAaXK.

Hanuume nmpounx M0XO0I0B M Pacxoj0B MPHUBEIIO K POCTY HAJIOrooOaraeMoi
npuOsui. Tak, Ha koHel 2015 roma GamaHcoBasi MPUOBLIL cOCTaBiseT 7544 MIH.
pyO., uro Ha 4169 muH. py6. (123,53 %) BeIIIEe aHamornyHoTo TIoKazarens 2013 roxa.
[lo cpaBHEeHUWIO ¢ HAYaJOM AHAIM3UPYEMOTO IMEPHOJIa CyMMa Hajlora Ha MPUOBLIb
BO3pocia Ha 962 muH. pyo0. (265,01 %).

Poct 6anancoBoit mpuObLH MPU OTHOBPEMEHHOM YBEIIMUEHUN CyMMBI HAJIOTa

Ha IpUObUIH NMPUBEI K HE3HAUYUTEITLHOMY YBEIMYECHHIO YucTOM puObuih. Ha koHen
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2015 roga cymma yucTod mpuObu coctaBisieT 6219 maH. py0., uro Ha 3207 MiH.
py0. (106,47 %) Beiie nokazatens 2013 roxa.

B nmnponmomkeHwe aHanu3a pacCUMTaeM U IIPOAHAIM3HPYEM IOKa3aTelu
PEHTA0EIbHOCTH U JIEIOBO AaKTUBHOCTH.

[Ipu paccmoTpeHMM Mokas3aTenell peHTadenbHOCTH — Tabiuua A.27 BUAHO,
YTO Ha KOHEI] aHAIM3UPYEMOIO MEpUoAa NPEANPHUATHE CMOIVIO MX yaydmuTs. Ha
koHery 2015 roma mpeampusTHE MMEET HEBBICOKHE IOKa3aTelld PEeHTA0eIbHOCTU
npoAax, OyXraaTepCKOM M YHMCTOM pPEeHTAa0ENbHOCTH, a TaKK€ BBICOKHI YPOBEHb
pEHTa0EIbHOCTH COOCTBEHHOTO KaluTalla, BAJIOBOM PEHTA0EIbHOCTH, 3aTPATOOTIAUH
U Ko3(p(UIMEHTa yCTOMYMBOCTH 3KOHOMHYECKOoro pocta. Ha poct mokaszareneit
peHTa0eIbHOCTH OKa3alM BIUSHUE cleAyomue (aKkTopbl: pOoCT 0ObEMOB YHMCTOM
npUObUIM, BAIIOTHI OanaHca, IOKa3aTelel akTuBa W maccuBa. PocT 3HaueHui
nokasareied  peHTaOeIbHOCTH  SIBISIETCS  IOJOKUTENbHBIM  MOMEHTaM B
NEATEIbHOCTH MPEAIPUITHS.

[Ipu paccMOTpeHHH [€JI0BOM aKTUBHOCTH — Tabnuma A.28 BHIHO, 4TO Ha
KOHELl pacCCMaTpUBAEMOr0 MEPUO/IA ITPOU3OIIO YBEINYECHUE 3HAYCHHUN MTOKa3aTesen
JAHHOM Tpynmbl W HUX KadecTBeHHoe yiayumieHue. OCHOBHBIM  (aKTOPOM,
NOBJIMSABIIMM Ha POCT IOKa3aTesield JeJOBOW AKTUBHOCTH, SIBJIIETCS YBEJIWYEHUE
BBIPDYUKH OT peasn3anuu. Ha KoHel paccMaTpuBacMOro NEpUoja IpEeANnpUsTHE
MMeEEeT BBICOKHE MOKA3aTesn 000pavyMBaeMOCTH COOCTBEHHBIX AKTUBOB M NTACCUBOB, a
TaK)K€ HE3HAYMTENbHBIA CPOK WX oOopaunmBaemoctu. PocT mokaszateneil emoBoi
aKTUBHOCTU SIBJIAETCS MOJOKUTEIbHBIM MOMEHTOM B JI€ATEILHOCTH MPEITPUITHS.

[Ipu paccMoTpeHuM  MOKa3aTelel, XapakTEePHU3YIOIIMX  BEPOATHOCTh
OaHKpOTCTBA mpeanpusaTus — Tabdauna A.29 BWIHO, YTO B paccMaTPUBAcMOM
NepHoJIe MPEANPUSITUE UMEET HEBBICOKHUE MTOKA3aTeNId U ero (PMHAHCOBOE COCTOSIHUE
MOKHO XapaKTEpHU30BaTh KaK KPU3UCHOE, C BBICOKOW BEPOATHOCTHIO OAHKPOTCTBA.
HecmoTpst Ha wumeromyrocs K KoHy 2015 roma TEHAEGHIHMIO K YIYYLIEHHUIO
(MHAHCOBOTO COCTOSIHMSA, B OMKallled NEepClEeKTHBE NPEANPHUITHE HE CMOMKET
BOCCTAaHOBHUTH CBOIO MJIATEKECTIOCOOHOCTb.

[Ipu onpeneneHnun BEpOSTHOCTH OAHKPOTCTBA MO cucreMe buBepa BUAHO, YTO
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o uroram 2013 — 2014 rogoB npeanpusTie OTHOCUTCS K TPEThEMY KJlaccy (KpU3UCHOE

dbunancoBoe cocrosaue). [To uroram 2015 roxa mpeanpusaTHe OTHOCUTCS KO BTOPOMY

KJ1accy (MpeanpusTie Co CpeIHUM (HEYCTOMUNBBIM) (DMHAHCOBBIM ITOJI0KEHHUEM).

2.3 OueHka MeXaHM3Ma YNpaBiieHUs: (UHAHCOBOW YCTOWYMBOCTBHIO

npeAnpusTHSA

MexanusM ynpaBieHUs: (UHAHCOBOM YCTOWYMBOCTBIO B PacCMaTpPUBAEMOIO

NPEANPUATHA BKJIIOYAET OIEPATHBHBINA, TAKTUYECKUM M CTPATETMYECKUNW YpPOBHH,

HOCAIIHUC ((331HHTHI)H?I>) HniIm ((HaCTYHaTeHLHBIﬁ)) XapaKTep — Ta6JII/ILIa 4,

Tabmuma 4 — MexaHu3Mbl yIpaBieHUsT (PUHAHCOBOM  yCTOWYMBOCTBIO B
AO «ToMckraszcTpoi»
DJIEeMEeHTHI YIIPaBJICHHUS MexaHusm
(punancosoit . . .
. OonepaTuBHbIN TAKTHYECCKHUU CTPpaTeru4eCKumn
YCTOUYHUBOCTHIO

1. Ycrpanenue
HEIUIaTeKECTTOCOOHOCTH

Cucrema mep,
OCHOBaHHas Ha
NpUHILIUIE
«OTCEeueHus
JIUIITHETO»

2. BoccranoBnenue
(uHaHCOBON YCTONYMBOCTH

Cucrema mep,
OCHOBaHHas Ha
HPUHIIHIIE
«CKATUD»
OpEANpUATHS

3. O0Oecrieuenne
(bMHAHCOBOTO PaBHOBECHUS B
JTJINTCIIBHOM HepI/IOJIe

Cuctema mep,
OCHOBAHHBIX Ha
MCIOJIb30BaHUU

«Mozenu

YCTOWYHBOTO

OKOHOMHYCCKOTO

pocTay

OrnepaTUBHBII MEXaHW3M OCHOBaH

MIPEICTABIIACT COOOM 3AMUTHYIO PEAKIIUIO TIPEITPUSATHS.

OnepaTUBHBI MeXaHU3M 3TO CHCTEMa MeEp, HalpaBJICHHAs,

Ha IIPHUHIOUIIC «OTCCUCHHUA JIHMIIHCTO»,

C OJHOH

CTOPOHbI, HA YMCHBIIICHUC pa3MCpa TCKYIINX BHCUIHNX W BHYTPCHHUX (1)I/IHaHCOBBIX

0053aTENILCTB B KPATKOCPOYHOM IEPHUOJIE, a C JIPYroil CTOPOHBI, — HA YBEJIMYEHHUE

CYMMBI JICHC)KHBIX aKTHBOB, O6CCHC‘II/IBEIIOH_II/IX MOraiieHne dTUX 0093aTEIbCTB.
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[IpuHIMI «OTCEUYEHHS JIUIIHETO», JIEXKAIIUW B OCHOBE ATOr0 MEXAHU3MA,
ompenensieT HeoOXOIUMOCTh COKpAICHUS Pa3MEpoB KaK TEKYIIMX MOTPEOHOCTEH
(BBI3BIBAIOIIMX (PMHAHCOBBIE 0053aTEIBCTBA), TaK U OTIEIbHBIX BUJOB JIMKBUHBIX
aKTHUBOB (C IEJIBI0 UX CPOYHOU KOHBEPCHH B JICHEKHYIO (hOPMY).

Bri6op nHanbonee 3¢h(EKTUBHOrO HampaBlieHUsS ONEPATUBHOIO MEXaHH3Ma
¢buHaHCOBOM cTabuim3aIuu TUKTYETCS XapaKTepoM peanabHOI
HETJIaTe)KECTIOCOOHOCTH, WHIUKATOPOM KOTOPOTO CIYKHT KOI(PODHUIIMEHT YUCTOU
TEKYIIEH TIaTeKeCcIoCOOHOCTH:

KUYTII = (OA - OAH) / (K®O - KOORo),

rae KYTII — ko3 puumeHT 4ucToi TEKyIIeH MmIaTexecnocoOOHOCTH
MPEANPUATHS B KPUZUCHOM COCTOSIHHH;
OA — cymMa Bcex 00OpPOTHBIX AKTUBOB MPEATIPUSITHS,
OAH — cyMMa HENMKBHUIHBIX (B KPATKOCPOYHOM MEPHO/Ie) 00OPOTHBIX AKTHBOB,;
K®O — cymma Bcex KpaTKOCPOUHBIX (TEKYIINX) (PUHAHCOBBIX 00SI3aTENbCTB;
K®OBo — cymma BHYTPEHHHUX KPAaTKOCPOUYHBIX (TEKYIINX) (PMHAHCOBBIX
00513aTEJIbCTB, MOTAIEHUE KOTOPBIX MOKET OBITh OTJIOKEHO JI0 3aBEPLLICHUS
(dbuHAHCOBOM CTAOUITU3AIIHH.

N3 coctaBa 000POTHBIX aKTUBOB MCKIIOYACTCS CIEAYIONas HEIUKBUIAHAS (B
KpPaTKOCPOYHOM TIEPHO/IE) MX YaCTh:

—  Oe3HanexHas 1eOUTOPCKas 3a/107KEHHOCTB;

—  HEJHMKBHUJIHBIC 3aIachl TOBAPHO-MATEPUATILHBIX IIEHHOCTEH;

—  pacxojbl OyIyImIUX IEPUOJIOB.

N3 coctaBa 00OPOTHBIX aKTHBOB HMCKIIIOUAETCS CIEAYIONIAs 4acTh, KOTOPAs
MOKET OBITh TIEPEHECEHA Ha TIEPUO/T 3aBepIICHUs (PHHAHCOBOW CTAOMIH3AIUN:

—  pacueThl MO HAYKMCICHHBIM AWBUICHAAM W TPOICHTAM, IOJJICKAIAM
BEHITLJIATE;

—  pacuetsl ¢ prnanamu.

OCHOBHBIM  COJIep)KaHMEM  OMEPAaTUBHOIO  MeXaHu3Ma  (UHAHCOBOM
CcTaOMIM3aIy ABJISETC obOecreueHne COaTaHCHPOBAHHOCTH JICHE)KHBIX aKTUBOB U
KPaTKOCPOYHBIX (PMHAHCOBBIX 0053aTENbCTB, TOCTIKAMOE PA3IMYHBIMUA METOJAAMH B

3aBUCUMOCTH OT YCJIOBUI PEAIIBHOTO COCTOSIHUS IIPEANPUSATHA.
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VYckopeHHass JHKBUIHOCTH OOOPOTHBIX AaKTHUBOB, OOECIEUMBAIONIAs POCT
MOJIOKUTEIBHOTO JIEHEKHOTO MOTOKa B KPATKOCPOYHOM TMEpHOJIe, JOCTUTAeTCsS 3a
CUET CIEeAYIOIINUX MEPOIIPUATHI:

—  JTUKBHIAIUSA TOPTQENs KpaTKOCPOUHBIX (PMHAHCOBBIX BIOXKCHHIA;

—  YCKOpEHHas MHKaccaius 1e0MTOPCKOM 3a10KEHHOCTH;

—  CHIDKEHHE I[epHojia TPEAOCTaBICHUS TOBApHOrO (KOMMEPUYECKOTO)
KpenuTa;

—  yBeJHMUYEHHE pa3Mepa IICHOBOM CKUAKH TMpU HAIWYHBIX pacuerax 3a
peann3yemMyro MpoAyKIIHIO;

—  CHIDKECHHE pa3Mepa CTPAXOBbIX 3a11aCOB TOBAPHO-MaTEPUAIbHBIX [IEHHOCTEH;

—  yIEHKa HEJIMKBUIHBIX 3allacOB TOBAapHO-MaTepUaIbHBIX IIEHHOCTEH 10
YPOBHS IIEHBI CIIpOca ¢ 00eCTIeYeHNEeM UX pealn3alluil U IPYyTHX;

—  YCKOPEHHOE YaCTUYHOE JI€3MHBECTHPOBAHHE BHEOOOPOTHBIX AKTHBOB,
o0ecreunBaroIIee pocT IMOJIOKUTEIBHOTO JIEHEKHOIO IOTOKa B KPAaTKOCPOUHOM
TIEpPUOe, JOCTUTACTCS 33 CUET CIACAYIOIINX MEPOIPHUSITHIA

1) peanm3anusi BBICOKOJMKBHIHOW YacTU JOJITOCPOYHBIX (DUHAHCOBBIX
MHCTPYMEHTOB UHBECTUIIMOHHOTO MOPTQEs;

2) TpoBelEHUE BO3BPATHOT'O JIM3MHTA, B KOTOPOM paHee MPUOOPETCHHBIC
B COOCTBEHHOCTb OCHOBHBIE CpPEICTBAa MPOJAIOTCS OOpaTHO C
OJIHOBPEMEHHBIM 0(hOpMJIICHHEM JI0TOBOpa UX (PUHAHCOBOTO JIU3UHT 4,

3) yCcKOpeHHasi Mpojaka HEUCIOJIb3yeMOoro OOOpYJIOBaHHUsS IO IEHAM
CIpoca Ha COOTBETCTBYIOIIEM PBIHKE;

4) apenma o0OOpyJOBaHWA, paHEEe HAMEYaeMOro K MPHOOPETEHHIO B
nporecce 0OHOBJIEHUS! OCHOBHBIX CPEICTB U JPYTHUX;

—  YCKOpPEHHOE COKpallleHHe pa3Mepa KpaTKOCPOUHBIX (DMHAHCOBBIX
00513aTeNbCTB, BEOyIllee K CHIDKCHHUIO OTPHUIATEIILHOTO JIGHEKHOTO TOTOKa B
KPaTKOCPOYHOM TEPUOJIE, TOCTUTAETCS CIECAYIONUM 00pa3oM:

1) mponoHranue KpaTkoCPOUHBIX (PHHAHCOBBIX KPEIUTOB;

2) pecTpyKTypHu3auuei  moprdens  KpaTKOCPOYHBIX  (DHHAHCOBBIX

KpeauTOB C IICPCBOAOM UX B JOJITOCPOYHBIC,
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3) yBeJIMYEHUEM TIepHOAa TMPEJOCTABISIEMOr0 MOCTABITUKAMUA TOBAPHOTO
(KOMMEpUYECKOT0) KPeuTa;

4) OTCPOYKHM  pacueToB MO  OTACIBbHBIM  (GopMaM  BHYTpPEHHEH
KPEIUTOPCKOU 3aJJ0JKEHHOCTH MPEANPUSITUS U APYTUX.

Lens sTOrO ATana GUHAHCOBOM CTAOMIIM3AIIMN CUYUTAETCS TOCTUTHYTOM, €CIH
BOCCTAHOBJICHA TEKYIasl IUIATEKECTIOCOOHOCTh MPEINPUSATUSI, TO €CTh O00beM
MOCTYIJICHUSI JCHEKHBIX CPEJCTB TPEBBICKII O0OBEM HEOTIIOKHBIX (DUHAHCOBBIX
0053aTENILCTB B KPATKOCPOYHOM TEpHOJIe. ITO O3HAYAET, YTO Yrpo3a O0aHKPOTCTBA
NpEANpUsTAS B TEKYIIEM OTPE3KE BPEMEHM JIMKBUAMPOBAHA, XOTS M HOCHUT, KaK
MPaBUJIO, OTJIOKEHHBIN XapaKkTep.

Taktrueckuii MexaHu3M (PUHAHCOBOW CTAOWIIM3AIMK UCTIONB3YET OTACIIbHbBIC
3alUTHBIE MEPONPUATHA. ITO MPEUMYIIECTBEHHO HACTyIaTelibHAasi TAaKTHKAa,
HaIpaBJeHHAas Ha TepesioM HeOIaronpusITHHIX TEHIEHIMH M BBIXOJ Ha pyOex
paBHOBECHS.

DTO cucTteMa Mep, HalpaBJICHHBIX Ha TOCTHXKEHHE (DPUHAHCOBOTO PaBHOBECHS
B mpencrosimieM mnepuone. llpuHnunuansHas Monaenb (UHAHCOBOTO PaBHOBECHS
HMMEET, CICAYIOMMNN BUA;

Ullo + AO + AAK + ACOPn = AUck + 1D + ITYII + CII + AP®,

rae Ullo — uncras oneparioHHasi MpUObLTb MPEATPUSITHS,
AQO — cymMMa aMOpPTHU3aLIMOHHBIX OTYUCIICHUI;
AAK — cymma pupocTa aKiimOHEPHOTo (ITa€BOT0) KamuTaia mpu
JOTOJHUTENBHONW SMUCCUHN aKIMH (YBEIMYEHUH Pa3MEPOB M1a€BOr0 B3HOCA B
ycTaBHOU (OH);
AC®DPn — mpupocT coOCTBEHHBIX (PMHAHCOBBIX PECYPCOB 32 CUET MPOUUX
HMCTOYHUKOB;
AUk — mpupocT o0beMa HHBECTULINM, (PUHAHCUPYEMBIX 33 CUET
COOCTBEHHBIX HUCTOYHUKOB;
J® — cymma auBusieHiHoro ¢pouaa (PoH BRIIIAT MPOIEHTOB
COOCTBEHHHKAM MPEANPUITHS Ha BIOKEHHBIM KamuTan);
[TYII — o6bemM mporpaMmbl y4acTHsi HAEMHBIX pa0OTHUKOB B MPUOBLIN
(BBITUIAT 32 CUET MPHUOBUIN);
CII — o0beM coruanbHBIX, IKOJIOTUYECKUX U APYTHX MPOrpamMm
peanpusIThsi, PUHAHCUPYEMBIX 3a CYET MPUObLIH;
AP® — npupocT cyMMBI pe3epBHOTO (CTpaxoBoro) GoHaa MPeITPUITHSI.

58



B ynpomienHom Buae Mojenb (PUHAHCOBOTO PABHOBECHS MPENNPHATHS, K
JOCTH)KEHHIO KOTOPOM OHO CTPEMHUTCS B KPU3UCHOM CHUTyallMHd, MOXET OBbITh
IIPEACTABIICHA B CJICAYIOLIEM BUE:

OI'cdp = Ollcdp,

rae OT'cdp — BO3MOXKHBIN 00BEM I'eHEPUPOBAHHS COOCTBEHHBIX (PMHAHCOBBIX
PECYpPCOB MPEATIPHUSITHUS;
Ollcdp — HEOOXOAMMBII 00BEM MOTPeOIeHN COOCTBEHHBIX (DUHAHCOBBIX
PECYpPCOB MPEATIPHSTHUS.

Ha mpakThke BO3MOKHOCTH CYIIECTBEHHOTO YBEJIMUYEHUS COOCTBEHHBIX
(MHAHCOBBIX PECYPCOB B YCJIOBHUSX KPHU3MCHOTO pa3BUTHA orpaHuydeHbl. [lorTomy
OCHOBHBIM HarpaBlieHHeM oOecreueHrus (UHAHCOBOTO PABHOBECHS CTaHOBUTCS
COKpaIieHne motpedsieHnsi (PMHAHCOBBIX PECYPCOB 3a CUET YMEHBIICHHS O0BEMOB
ONEpPAllMOHHOW W WHBECTUIIMOHHOW JEATETLHOCTH U IOTOMY XapaKTepU3yeTcs
TEPMUHOM «CIKATHE MPEANPHUATHD». «CKaTHE» TODKHO COMPOBOXKIAATHCS MEpaMH 10
o0ecIieueHuto MPUPOCcTa COOCTBEHHBIX (PMHAHCOBBIX CPECTB.

VYBenuuenne oObemMa Te€HEPUPOBAHUS COOCTBEHHBIX (DMHAHCOBBIX CPEICTB
JIOCTHTACTCS 32 CUET CIECIYIONTUX MEPOTPUATHI:

—  ONTUMH3AIMU I1IEHOBOW TOJUTUKU TPEAIPUITHS, OOECIeUnBaIOIIeH
JIOTIOJIHUTEJIbHBIA ONEPAIIMOHHBIN JOXO;

—  COKpalIeHHWs  TIOCTOSHHBIX  W3JCpKeK  (BKIOYas  COKpaIleHUE
YIPABJICHUYECKOTO aIapara, pacXoJ 0B Ha TEKYIITUH PEMOHT U T. II.);

—  CHW)KEHHS  TEPEMEHHBIX  U3JepKeK  (BKJIIOYash  COKpAIlEeHUE
MIPOU3BOJICTBEHHOTO TEpPCOHATa OCHOBHBIX W BCIIOMOTATENbHBIX IOApPAa3ICIICHUN;
TTOBBIIIICHUE MTPOM3BOAUTEIBHOCTH TPY/A U T.11.);

—  TIPOBEICHUS YCKOPEHHOW aMOPTH3allMd AKTUBHOW YacTH OCHOBHBIX
CPEIICTB;

—  CBOCBPEMEHHOW pealiu3allii BBIOBIBAIONIETO B CBS3M C BBICOKUM

HN3HOCOM HJINM HCHUCIIOJIB3YCMOI'0O UMYIICCTBA,
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— ocymiecTBiaeHUsT A((OEKTUBHOW HOMUCCHOHHOW TMOJUTHKKA 3a CUET
JOTIOTHUTEIPHOW SMHUCCHM aKIUW (WM TPHUBJICUYCHUS JOMOJHUTEIHLHOTO ITaeBOTO
KaluTasa) v Ipyrux;

—  COkpaieHue oobema notpedaeHus: (GUHAHCOBBIX PECYPCOB AOCTUTACTCS
3a CUET CIIEIYIOIIUX Mep:

1) CHMXXCHMS WHBECTUIIMOHHOM aKTUBHOCTH BO BCEX e¢ Popmax;

2) obecriedeHrss OOHOBJICHUS OTEPAIIMOHHBIX aKTUBOB MPEUMYIICCTBEHHO
3a CUET UX apeH/Ibl (JIM3UHTA);

3) cokpallieHus MPOrpaMM y4acThsi HACMHBIX pAOOTHHKOB B IPUOBLISX;

4) oTKaza OT BHECIIHWUX COIMAJIBHBIX IporpamMM, (UHAHCHPYEMBIX W3
PUOBLIN;

5) CHWKEHHE OTUYMCIICHHUH B PE3CPBHBIM M Jpyrue CTpaxoBbie (OHIHI,
OCYIIIECTBIISIEMBIX U3 MPUOBLIN, U APYTHE.

Lens sTOrO STana GUHAHCOBOM CTAOMIIM3AIIMN CYUTACTCS TOCTUTHYTOM, €CIH
NpEANPHUATAE BBHIIUIO Ha pyoOek (PUHAHCOBOIO pPaBHOBECHS, OOCCIICUMBAIOIIMIMA
JOCTAaTOYHYIO (PMHAHCOBYIO YCTOWYUBOCTD.

Crparernueckuii MexaHu3M (UHAHCOBON CTAOMIM3AIUU — HCKIIOYUTEIHHO
HACTymaTellbHasl ~ CTpaTerWsl pa3BUTHS, OOCCICUMBAIONIAS  ONTHUMH3AIUI0 U
MOTYMHEHHOCTH IEJISIM YCKOPEHHOTO Y KOHOMHYECKOTO POCTa TIPEANPHUSTH.

Takum oOpa3zom, 1O pe3yiabTaTaM aHaiu3a (UHAHCOBOTO COCTOSIHHS U
¢unancoBoit ycroitunBocth AQO «Tomckrascrpoit» 3a 2013 — 2015 rr. MoxHO
C/IeNaTh CIEAYIONINE BEIBOIBIL:

—  pe3yJbTaThl OIICHKH JEATECILHOCTH ITOKa3bIBAIOT, YTO, HECMOTPS Ha
UMeroIuecs MpoOJIeMbl, 3aMETHa TOJIOKUTEIbHAS TEHACHIIMS K POCTY OCHOBHBIX
(GUHAHCOBBIX TMOKa3aTesel, ToKa3zareleld IIaTeKecmocoOHoCTH, (PUHAHCOBOU
YCTOMYMBOCTH, PEHTA0EILHOCTH U JIEJIOBOM aKTUBHOCTH;

—  JICATCNBHOCTH MPEINPHATHS TIOJB3YEeTCS CIHpPOcoM (0 YeM TOBOPHT
MOCTOSTHHOE YBEJIMYCHUE 00bEMOB JIEATETLHOCTH U BBIPYUKH );

—  pe3yJbTaThl ACSITEIBHOCTH MPEANPUATHAS MOXKHO YIYUIIUTh MTyTEM:

1) yBenuueHus BBIPYYKH OT peasin3aliui;
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2) CHIDKEHUS BEIIMYMHBI KOMMEPYECKHUX U YIPABICHYECKUX pPAaCXOJIOB,
HaJOT'OBBIX IIJIATEKEH;

3) WCKaHUs JOTOJHUTEIBHBIX HCTOUHUKHU JIOXO/I0B;

4) He JOIyCKaTh pocTa CeOSCTOMMOCTH pPEalM3yeMOW MPOAYKIIHH,
OTKJIOHEHUS (PAKTUYECKUX MOKa3aTesel OT MJIaHOBBIX;

5) He momyckas pocTa MPOYHUX PacXoJIOB;

6) paccMOTpeHHsI 1eTIecO00Pa3HOCTh COACPIKAHUSI TAKOTO 3HAYUTEIHLHOTO
o0beMa OCHOBHBIX CpPEICTB U M30aBICHUS OT JUIIHUX (HE
HCIIOJIb3YEMBIX B JESTEIBHOCTH);

7) He momyckasi pocta 1eOUTOPCKON M KPEAUTOPCKOM 3a10JKEHHOCTH;

8) mostyuas 3aMMCTBOBaHUS Ha JOJITOCPOYHON OCHOBE;

9) He nomyckas TIPEBBINICHHS JCHEKHBIX PAcXOJ0B HAJ JICHEKHBIMH
IIOCTYILICHUSIMH.

JleficTBytONMit Ha NPENNPUATAM MEXaHU3M yIpaBieHUs (QUHAHCOBOM
YCTOMYMBOCTHIO BKIJIIOYAET B c€0s ONEpaTUBHBIN, TAKTUYECKUM M CTpaTerMyecKHid
YPOBHH, HOCSILLIAE «3ALIUTHBIN» WIN «HACTYNATEIIbHBIN» XapakTep.

OnepaTuBHBIN MEXaHW3M OCHOBAaH Ha MPUHIMUIE «OTCEYEHUS JIMLIHETOY,
MPECTABIIAECT COOOM 3AMUTHYIO PEAKIIUIO TIPETPUSATHS.

Taktrueckuit MexaHu3M (PUHAHCOBOW CTAOMIIM3AIMK UCTIONB3YET OTACIIbHBIC
3alIUTHBIE MEPOMNPHUATUA. IDTO MNPEUMYIIECTBEHHO HACTyINATEIbHAsI TAaKTHUKA,
HalpaBJeHHAas Ha TEpesioM HEeOIaronmpusITHHIX TEHIEHIIMH M BBIXOJ Ha pyOex
paBHOBECHS.

Crparernueckuii MexaHu3M (UHAHCOBON CTAOMIM3ALMU — HCKIHOYUTEIHHO
HACTyMaTellbHasl ~ CTpaTerusl pa3BUTHS, OOCCIEUYMBAIONIAS  ONTHUMH3AIUI0 U
MOAYMHEHHOCTD LEJSIM YCKOPEHHOTO 9KOHOMUYECKOTO POCTa MPEINPUATHS.

I[Ipy >3TOM MOXHO Ha3BaTh CICAYIOIIME HEAOYETHl B JAEHCTBYIOLIEM
MeXaHU3Me ynpasieHus GuHaHCOBOM ycToMunBOCThI0O AO «ToMcKrazcTpoii»:

—  «pa3MBITOCTh» MAPaMETPOB OLIEHKM M clladoe MPOrHO3UPOBAHUE
OCHOBHBIX  MapaMeTpoB  (MHAHCOBOM  YCTOWYMBOCTH  NPEANPHUATHS  HA

KpPaTKOCPOUYHYIO IEPCIEKTUBY;
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—  (QunHaHCOBas yYCTOWYMBOCTb MPEANPUATHS HE pacCMaTPUBAETCS BO
B3aMMOJICHCTBUH MPEATIPUSATHS C OAHKOBCKOM cepoi;

—  HE paccMaTpHBAacTCs BIUSHUE HAJIOTOBBIX MOJUTUKHA WU IJIAHUPOBAHHUS
npu odecrieyeHH (PUHAHCOBOM YCTOMYMBOCTU MPEAIPUSTHS;

—  HE paccMaTpUBACTCsS BIUSHHUE CHUCTEMBbI YIIPABICHHS WCTOYHUKAMU U
3armacaMi Ha ypOBEHb (DMHAHCOBOW yCTONYMBOCTH MPEIIPUSITHUS.

PaccMoTpuM B crnenyromield riaaBe pabOThl MEPONPUATHUS, HAIIPABICHHbIE Ha
YCTPaHEHHE HMEIOIINXCSA HEAOCTATKOB B JICMCTBYIOIIEW CHUCTEME YIIPABIICHHS
¢unancoBoit ycroiunBocThio AO «ToMmckrascTpoi», a Takke IMPOBEIEM pacyuer

3(1)(1)€KTI/IBHOCTI/I 110 IPCAJIOKCHHBIM MCPOIIPUATHAM.
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3  CoBepuieHCTBOBaHHE CHCTEMBI yIIpaBJIeHUA (punancoBoM
yeroitunBoctbi0 AQ «Tomckrascrpoin»

3.1 HHTerpupoBaHHasn cucremMa ylpaBJieHUs punancoBoii
YCTOMYUBOCTHIO NpeAnpusaTus B KoHTekcTte EBM

3agaul COBPEMEHHOTO PAa3BUTHUSl POCCUMCKUX KOMIIAHWM, CBSI3aHHBIE C
MOCTOSIHHBIM ~ MPEOJ0JICHUEM  KPHU3UCHBIX CUTyalluid, OMNpPEAEIsiOT  O0coObIe
TpeOoBaHUsI K (PMHAHCOBOM YCTOWUYMBOCTH NPEANPUITUS KaK CTPATETUYECKOMY
dakTopy puHAHCOBOM 6€30MaCHOCTU IEATEILHOCTH MPEANPUITHS, POCTa €€ JIETOBOU
AKTUBHOCTM W WHBECTUIIMOHHOW MpPUBJIEKATEILHOCTU. B yclioBusx riodanuzanuu
HPKOHOMHYECKOTO TPOCTPAHCTBA B OOIIECTBE MpoOjeMa yMpaBlieHUs (PUHAHCOBOM
YCTOMYMBOCTBIO TPEANPUATHS TPUOOpPETAaeT MPUOPUTETHBIN xapakTtep. Pernenue
ATOM MPOOJIEMBbl HACTOSATENIBHO TPEeOYyeT COBEPIICHCTBOBAHUS CUCTEMBI YIIPaBICHUS
(GbUHAHCOBOM  yCTOWYMBOCTHIO  MPEANPHUATHS,  MO3BOJSIONIEH  0OecrneuuThb
s pexkTUBHOE ypaBICHNUE BCEM MPEATPUITHUEM.

B ycrnoBusix ycuieHus TPOLECCOB Ti0OANM3aMi B PBIHOYHOM Cpene,
TEXHOJIOTUYECKHUX M (DMHAHCOBBIX TIEPEMEH BO3PACTAIOT MACIITaObl KOPIIOPATUBHOTO
Ou3Heca, YCIOXKHSETCS €ro OpraHu3alloOHHash CTPYKTypa, YBEJIHMYHBACTCS
KOJIM4eCTBO (haKTOPOB BHEITHEH M BHYTPEHHEW Cpelbl OM3Heca, BIUSIONIMX Ha €ro
3 PEeKTUBHOCT, W PE3yIbTATUBHOCTh. OAHAKO MPUHLUMIHNAILHO HOBBIM, C HAIICH
TOYKM 3pPEHHS, B PA3BUTHUM HMHTETPALIMOHHBIX MPOILIECCOB SABISETCS 3aBUCUMOCTD
(UMHAHCOBBIX PE3YJBTATOB W YCTOWYMBOCTH pa3BUTHS OW3HECA OT OXUJAHUN
KOHTPareHTOB 3KOHOMHYECKOTO MTPOCTPAHCTRBA.

Tak kak KJIIFOUEBOM XapaKTEPUCTUKON OM3HECa KaK SKOHOMUYECKON CUCTEMBbI
SBJIIETCSI CTOMMOCTh, TO JTH OXHUJAHUS B KOHEYHOM HUTOTE MPEACTABISIOT COOOM
OKHMJIAaHUSl TI0 TOBOJY HU3MEHEHUs B OyayllleM TeKylled CTOUMOCTH Ou3Heca,
OTpaxarolel pe3yabTaT MPOIUIoN JesATeILHOCTH OU3HEcA.

CrouMocTh OM3HECA B 3TOM CIIy4yae 3aBUCHUT IJIaBHBIM 00pa3oM OT OyIylIux
BBITOJI, KOTOpble OyayT TmoOJydyaTb COOCTBEHHMK WJIM WHBECTOP JaHHOTO

npennpusitus. CrenoBaTenbHO, 0CO0YI0 pOjab B (OPMUPOBAHUM CTOMMOCTHU
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OPEINpUITUS UTPAIOT OXKUAAHMS, CBA3AHHBIE C OYyAYIIUM CO3JaHHEM CTOMMOCTH.
Opnako 5TOT (PakT HE BCErja KOPPEKTHO OTPakaeT PBHIHOUHYIO KalUTaIH3aIUI0
IPEIIPUSITHUS.

Ycunenvue BIUSHUS OXHUIAHUN WIM TIEPCIEKTUB B pa3BUTHM OW3HEcCa Ha
(uHAHCOBBIE pPE3yJbTaThl, MOBHIIIEHUE YYBCTBUTEIBHOCTU OM3HECA K M3MEHEHUAM
BO BHEIIHEW Cpele BCIEACTBHE INIO0AIM3AlMA SKOHOMHMYECKOTO IPOCTPAaHCTBA B
KOMIUIEKCE OOYyCIIOBIMBAIOT HEOOXOAMMOCTh PAa3BUTHS HOBOW  MapaJurMbl
ynpasieHus GpuHaHCAMH KoMMepdeckoi opranuzanuei. [1lupokoe pacrnpoctpanenue
MOJIYYHJIO HMCHOJB30BAHME B COBPEMEHHON (PUHAHCOBO TEOPHHM HWHCTPYMEHTapHUs
KJIACCUYECKOI'0 CTPATErMYeCKOr0 MEHEIKMEHTa (CLIEHAPHBIN MOAXOM, YNpaBJIEHUE
[0 OTKJIOHEHUSIM, BBIJICJICHUE KIIIOUEBBIX (PaKTOPOB, IOCTPOCHUE «JEpeBa» LENen U
Ap.).

Haubonee nepcrneKTUBHBIM B HACTOAILEE BpeMs SIBISIETCS Pa3BUTHE TEOPUU
(MHAHCOBOIO MEHE)KMEHTa B KOHTEKCTE MEHEJKMEHTa Ha OCHOBE OXHJIaHUN
(Expactations Based Management — EBM). EBM npexcraBisier co0oii cBs3yromee
3BEHO MEXIY 3aJaHHBIMU KpUTEPHUSIMH 3(P(HEKTUBHOCTHU JEATEIBHOCTH, CUCTEMOH €€
OLICHKH U IOCTUTHYTBIMU PE3yJIbTaTaMU.

B mnacrosmee Bpemss T. Koymrenmom, A. Jomroddom, Jx. Copocom
yOeIUTENIbHO JI0KA3aHO, YTO OXKUJAHUS CHJIbHEE BIIMSIOT Ha COBOKYIIHBIM 10XO.
aKLIIMOHEPOB M KYpPCOBYKO CTOMMOCTb aKIMH NPEANpusiTHs, 4YeM JII000H Apyrou
nokasaresb. Mcxoass W3 yKe HE BBI3BIBAIOIIMX COMHEHMS YTBEPXKIECHHUH, YTO
«peaKiys pbIHKa HA U3MEHEHHE B 0XKMJIAHUSIX OTHOCUTEIBHO JUHAMUKH MPUOBLIN B
JOJITOCPOYHOM actiekTe B 8 - 10 pa3 cuibHel, ueM peakiusi Ha IMHAMUKY NpUObUIA B
CIIEYIOIEM TOJy; OXHIaHUS OTHOCUTENIbHO JAMHAMUKH NPUOBUIM B CIEAYIOLIEM
roJly HE CIMIIKOM CHJIBHO BJIMSIOT Ha PEHTA0ENbHOCTh KamuTana Mo CPAaBHEHHIO C
OKUJAHUEM OTHOCUTENIbHO JWHAMUKH MPUOBUIA B JOJITOCPOYHOM ACHEKTE; TOJIKU U
CIIyXH BOKpPYT J€Jl NPEANPUSATHS CHUKAIOT MOTEHUUAIbHBIA JOXOJ WHBECTOPOBY,
BBITEKAET HECKOJIBKO BBIBOIOB, UMEIOLINX BaXXHOE KOHIENTYalIbHOE 3HAYECHHE:

1. DddektuBHOe ymnpapieHHe (UHAHCOBOW YCTOWYMBOCTBIO MPEINPUITUS

BO3MOYKHO TOJILKO B paMKax CUCTEMbI MEHE/DKMEHTa Ha ocHoBe oxkujanuii (EBM), a
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o0ecnieueHne (PUHAHCOBOM YCTOWYMBOCTH II€JIECOO0Opa3HO paccMaTpuBaTh B
JOJITOCPOYHOM U KPATKOCPOUYHOM aCIEKTax.

2. [TpuunHHO-CIeICTBEHHAS CBA3b MEXIY 7 (PEeKTUBHOCTHIO
IIPOM3BOJICTBEHHOIO Mpoliecca (WM, UHBIMH CIIOBAaMU, JAESITEIbHOCTBIO MPEANPUATHS
KaKk TpaHC(OPMAIIMOHHOIO Sipa  XO3SMCTBYIOHIETO CYOBbEKTa) U ypOBHEM
(bUHAHCOBOM YCTOMYMBOCTH MPEeANPUITHS (KaK ero TpaHchOopMalMOHHOW 000JI0UKH)
IpPOSIBIISICTCSl TPU  OLIGHKE OXHUIAHUN (PUHAHCOBO-XO3SMCTBEHHBIX pPE3YyJIbTaTOB
npeanpusatug. [loatomy TtpamuimoHHasi oueHka 3(PQGEeKTUBHOCTH JESTEIHHOCTU
OpEeanpUsITUS JOJDKHA OBITh JIOTIOJHEHA OIICHKOW CPaBHEHHUA C TEM, HACKOJIBKO
OTIPaBAAIMCH OKUAAHUS OT €TO JESTEIBHOCTH.

3. Bribupas crpateruto (UHAHCOBOTO YIPABIEHUS, LEJIECO0OpPa3HO
ONpEAENsATh  JMANa3oH  NPUEeMIIEMBIX  3HAYCHWHA  JOXOIHOCTH  OOBEKTOB
dbuHaHCUpOBaHUS, BKIIOYAas U  WHBECTHIIMOHHBIE  BJIOXKEHHSA, B  paMKax
JIOBEPUTEIILHBIX UHTEPBAJIOB, @ HE OTPAHUYUBATHCS OJTHUM BO3MOKHBIM 3HAYCHUEM.

4. B 3aBucuMocTd OT (PUHAHCOBOM CTpaTErMu MEHSIETCS CTPYKTypa
WMCTOYHUKOB (PUHAHCUPOBAaHMS mpeanpusTus. B mporecce cBoeil aesTenbHOCTU
NPEANPUATAC TTOCTOSTHHO TPOW3BOAUT JICHE)KHBIE BBHIIUIATHI W HYKITAETCS B
(GbUHAHCOBBIX pecypcax. AKTHUBBI BBICOKOW JTUKBUIAHOCTA COOMPAIOTCS Ha CYETax
HAJIMYHOCTA ¥ TO3BOJISIIOT — TOJJEPKUBATH  MPOU3BOJACTBEHHBIM  MpoIlecc
npeanpusaTus. JINKBUAHBIC aKTUBBI U IPUPABHECHHBIC K HUM CPEACTBA TECHO CBS3aHBI
C IUIaTeXKaMH, KOTOpbIE MPEANPHUATHIO TPEACTOUT OCYIIECTBUTH B OirpKaiiieM
OyaymemM W KOTopble 00JialaloT BBICOKOM  CTEMEHBIO BOCTPEOOBAHHOCTH.
CIMHCTBEHHBIM TIOKa3aTelieM, KOTOphId 0000ImaeT Bce CBEACHHS O IBUKCHHUU
JICHE)KHBIX ~ CPEJCTB, MO3BOJIAIOIIME IPOTHO3UPOBATH  IUIATEKECIIOCOOHOCTD
NPEANPUATHS B OyAyIIeM, IBISETCS ACHSKHBINA MTOTOK.

[ToTok HEHEeXHBIX CPEACTB MOXKHO pacCMaTpuBaTh Kak TIPOIECC
npeBpaiieHuss (GUHAHCOBBIX PECYpCOB MPEANpUsATHs B (HAKTOPHI TPOU3BOJICTBA
NPEANPUATHS, TPEABAPUTEIHLHO BBIMOJHUB POJb (UHAHCOBBIX 3aMacoB B BHJE
KacCOBOM HAJIMYHOCTH, TEKYIIUX CAbIOBBIX CYMM M JIPYTUX HAJIWYHBIX CPEIICTB

CpOYHOTO IPEAOCTABIICHUS. B LECJIOM ITOTOK JCHCKHBIX CPCACTB IPCACTABIIACT coOoi
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Pa3HOCTBh MEXKy ITOCTYIUIEHUEM U PACXOJOBAHUEM JICHET 3a OINPEIEICHHBIN NIEPUOL,
MOKa3bIBasi KOMOMHUPOBAHHYIO0 HHPOPMAIIHIO 000 BCEX IIIATEKaX, OCYIIECTBIIEMBIX
B LIEJIOM TI0 pa3HbIM CTaThiAM OajlaHca, U cUeTax MPHUObLIEH M yOBITKOB, OTpa)as
Ha4yaJbHOE U KOHEYHOE ITOJIOKEHUE HAIMYHBIX CPEACTB IPEATIPUATH.

Konebanust HanM4HbBIX CPeACTB OYIyT ONPENEIAThCA:

—  HUCTOYHUKAMHU B BHJE IMOCTYIUICHUU JIEHEXKHBIX CPEICTB B CBA3U C
YBEIIMYEHUEM KPEIUTOB;

—  pPAacXO/JOBAHHMEM JICHEKHBIX CpPEJCTB Ha YBEIMYECHHE OOOPOTHBIX WIIU
BHEOOOPOTHBIX AKTHBOB, 4 TaKXe IMOTAIIEHHEM JOJTOCPOYHBIX M KPAaTKOCPOUHBIX
0053aTEeNbCTB NPEATPUATHS.

CocTossHME WCTOYHHMKOB MW HCIIOJIB30BAHUE IIOTOKA JEHEKHBIX CpEICTB
MOKa3bIBACT, KaKuM 0Opa3oM IMOTOK CPEICTB MOYKET H3MEHAThCSA H3-3a TEKYIIUX
ornepaluuii OCHOBHOTO BUJA JEATEIBbHOCTH MPEANPUITHS, (DMHAHCOBBIX OMNEPALMA U
peanu3anuyd  MHBECTULMOHHBIX IPOEKTOB. IIpMHIMNMANBHON  OTIMYUTEIBHOU
OCOOCHHOCTBIO aHaIM3a JIEHEXKHOTO0 IOTOKa OT peal3allud WHBECTULMOHHOIO
IIPOEKTAa C YYETOM CTPYKTYPBl ONEpaluii OCHOBHOM JEATEIBHOCTH MPENIPHUATHSA
ABJISIETCA TO, 4YTO PELICHHs IPUHHUMAIOTCSI B pPaMKaxX JOJIrOCPOYHOrO IEpUOAA,
KOTOPBIM  OTJIMYAETCA BBICOKOM CTEIEHBbK) HEOINPENEIEHHOCTH OTHOCUTEIBHO
pa3BuTusi Ou3Heca B OyaymieMm. B arom cimyyae TpyAHO NHOJIYYUTh JOCTOBEPHBIN
IPOrHO3 CTENEHHU PUCKA, YPOBHS MHGIISILIMU, a UHOTAA U JOXOJIOB B COTIOCTaBJICHUH C
TpeOyeMbIMU UWHBeCTULMSIMU. OJHAKO HMMEHHO JTHM TOKa3aTeld BIUAIOT Ha
(MHAHCOBYIO YCTOMYUBOCTD PEIIPUSITHUS.

5. T'ymBrwiul mpeanpusaTus OKa3bIBA€T HEMOCPEIACTBEHHOE M KOCBEHHOE
BIIUSIHME Ha (PMHAHCOBYIO YCTOMYMBOCTD MPEANPHUATHS TOCPEACTBOM (HOPMUPOBAHHUS
KPEJUTHOM WCTOPUU U JIOBEpPHUSl K pemyTanuu npennpusitus. [lanueii daxktop B
OOJpIIE CTENMEeHM OKa3bIBaeT BIMSHUE Ha YPOBEHb OXUJaeMoil (uHaHCOBOU
YCTOMYMBOCTA B  JOJITOCPOYHOM IIEPUOAE, IIOCKOJIbBKY, KakK IIOKa3bIBAKOT
uccienoBanusi aBTopoB koHuenuun EBM, «wuHOpMamus o goarocpoyHoin
NEPCIEKTHUBE ropa3io BaKHEE, YEM JIaHHBIE O MPUOBLIN B KPATKOCPOUYHOM MEPUOJE, a

CIIyX! OY€Hb BPEIAT JUHAMUKE KypCay.
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6. CucremMa MEHEI)KMEHTa, OCHOBaHHas Ha oxujganusix (EBM), tpeOyer,
yTOOBI OKWJAHUS, CBSI3aHHBIE C MPEANPUATHEM B LEJIOM H C €€ OTIEIbHBIMU
MO/Ipa3/ieNICHUsIMU, ONPAaBIbIBAIUCH C U30BITKOM, ITPH 3TOM KOHKPETHBIE MTOKa3aTelu
B OCHOBE OJTHUX OXHMJIAaHHM pa3paldaThIBAlOTCSI B MPOLECCE YIPABICHUS IO
pe3ynbTaTam.

7. KmroueBble  mokazatend  3G@OEKTUBHOCTH  (UHAHCOBBIX  CIIYXKO
00ecCreunBalOT CBS3b MEXKAY pe3ysbTaTaMu (PMHAHCOBOTO YIPaBICHUS U 3apaboTHON
I1aTON (PMHAHCOBBIX TOI-MEHEIKEPOB, YTO IOBBIIMIAET UX 3aUHTEPECOBAHHOCTH B
JOCTH>KEHHUH 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

8. BaxxHOe 3HaUEHHE UMEET ONpPENEIECHNE KOMIUIEKCA PHIHOYHBIX OXKUIAAHUN
OTHOCHUTEJILHO TEMIIOB POCTa Mpoak, 000payuBaeMOCTH KanuTajga U (UHAHCOBOIO
JI€BEPUIKA, JOXOJHOCTU BJIOKEHUW, NPUOBUIM U €ro CpaBHEHUE C (PAKTUYECKH
BO3MOXKHBIMU JIJIS1 TOCTHXKEHUS Pe3yJIbTaTaMH.

Takum o6pazom, mis AO «Tomckrascrpoit» ynpapieHue (HUHAHCOBOMN
YCTOMYMBOCTHIO B KOHTEKCTE MEHEIKMEHTa, OCHOBAHHOTO HA OKUIAHUSX, JOJKHO
VCXOJUTh U3 CIEAYIOIINX TPUHIUIIOB!

—  ruOKocTu. JluHaMKKa pa3BUTHUS BHEIIHEW U BHYTPEHHEN cpelbl On3Heca
oOycnoBnuBaer  TpaHchopmanuio  (HakTopoB  (UHAHCOBOM  YCTOMYMBOCTHU
OpEeINpUITUS U XapaKTepU3YIOIIUX HX Nokazarteneid. [Ipu 3ToM BHemHue QakTopsl
SBJIAIOTCS. HEYNPaBISIEMBIMU U BIMAIOT Ha (POPMUPOBAHHE OXUIAHUSA AKTOPOB HA
PBIHKE, a TAaK)K€ Ha BHYTPEHHUE (DAKTOPBI, U3MEHSSI UX KOJIMYECTBEHHOE BBIPAKEHUE.
B 3T10i1 cBsi3u onTUMalibHAs MOENb YIpPaBJIEHUS MPEANPHUSATHS 3aBUCUT OT BbIOOpa
KJIFOUEBBIX BHYTPEHHUX (PAKTOPOB M KOJIMYECTBEHHBIX MHAMKATOPOB, OTPAKAOIINX
neneBble  yctaHoBku. Cucrema  ympaBieHHs (PUHAHCOBOM  yCTOHYHMBOCTBIO
NPEeANpUATUS JTOJDKHA TMPEAYyCMaTpUBATh SJEMEHTHI, OTBEYAIOLIUE 3a YIIPaBJICHHE
W3MEHEHHUSMHU BHEIIHUX M BHYTPEHHHUX (PaKTOPOB, AaHATU3UPYIOIIUX UX BIMSHHUE Ha
MOJTyYEHHBIEC PE3yJIbTaThI;

—  BapUAHTHOCTU (MOJUAJIEMEHTHOCTH). OD(P(DEKTUBHOCTh YIPABICHUS
(MHAaHCOBON YCTOMYMBOCTBIO MPEANIPUATHUS SBISETCSA PE3yJIbTaTOM B3aUMOJICHCTBUS

KIIFOYECBBIX (I)aKTOpOB, OTpaXKaromux OCHOBHBIC HaAIIPABJICHUA ACATCIbHOCTH
67



IpeanpUsITUsI, KOTOPBIN MO3BOJIsIeT obecrneunTs npesbimieHne ROI Hag oxumaemoit
HOPMOM TOXOJHOCTH NPEANPUATHS;

—  cOanaHCUPOBAHHOCTH pe3ynbTaToB. B3anMocss3p (dakTopoB
(MHAHCOBOM YCTOMYMBOCTH OIpEAesieT HEOOXOAMMOCTh MX OallaHCUpOBaHUS U
MIOCTPOCHUE YIpaBlieHUsT (PMHAHCOBOW YCTOWYMBOCTBIO TMPEANPUATHS KaK €IUHOU
CUCTEMBI, KOTOpasi, B CBOIO OYEpE/lb, SIBJIAETCSA MOJCUCTEMON CUCTEMBI (PMHAHCOBOIO
yIpaBiIeHUS NPEANpPUITHEM Ha OCHOBE COATAHCUPOBAHHON CHCTEMBI MOKa3aTeNeH;

—  JUHAMUYHOTO  MHOrooOpasusi  CTpyKTyphl  kamutana. Ilporecc
ynpaBiaeHUs: (UHAHCOBOM YCTOMYMBOCTBIO MPEANPUATUS HMEET HENpPEepbIBHBIMN
XapakTep W JOJHKEH OBITh HalpaBl€H HAa JOCTH)KEHHE CTPATErMYECKHUX Iesen
(bMHAHCOBOTO YHpPABJICHUS MPEANPUATHEM MOCPEICTBOM H3MEHEHUS KOMOWHAIIMH
KaluTanaa Mo UCTOYHHKAM M o0beMaM (PMHAHCUpPOBaHUS, KOTOpas JUHAMHUYHA U CO
BPEMEHEM MEHSETCS IOJ| BO3JCUCTBUEM IMOSBICHUS Y 3KOHOMHUYECKHX CYOBEKTOB
HOBBIX MHBECTULIMOHHBIX MOTPEOHOCTEH;

—  HEONPEIEJICHHOCTH. HeonpenenenHoctsb SIBIIAETCS byHKIMEH
KOJIMYEeCTBA M KadecTBa MH(pOpMalUH, KOTOPOH pacroyiaraeT MNpeanpusTue o
NOBOJY KOHKPETHOTO (hakTopa. YCHUJICHHE MPOIECCOB II00ATM3alMU 3KOHOMHUKHU
IPUBOJUT K TECHOM B3aMMOCBSI3U BHEIIHUX (PAKTOPOB C BHYTPEHHUMH (haKTOpaMmH,
dbopmupyomMy  (PUHAHCOBYIO YCTOMYMBOCTh MPEANPUATHS, NpUueM Hauboiiee
CIIO)KHBIMH ~ JUJI1  aHallu3a  SIBJSIIOTCA ~ BHEIIHME  (DAKTOpbl  BCIEJCTBUE
3aTPYAHUTEIBHOTO WA OTCYTCTBHS UX KOJIMYECTBEHHOI'O BBIPAKECHHSI.

OnHako ycriemHas peanu3auus IEPEYUCICHHBIX TPHUHIIMIIOB BO3MOXKHA
TOJILKO TIPU YCJIOBHM, 4YTO OXHJIAaHUS HHBECTOPOB, COOCTBEHHUKOB, KIIMEHTOB,
MOCTABIIMKOB, KPEIUTOPOB MPEANPUITHS, TO €CTh BCEX CyOBEKTOB €€ (DMHAHCOBBIX
OTHOILIEHUH, OyAyT MOJIOKUTEIbHBIMH.

VYrpaBienue (GUHAHCOBOM YCTOMYMBOCTBIO MPEANPUSTHS Ha OCHOBE
OXKUJAHUW MOKHO TMPEACTaBUTh B BHUJIE TpeX OJOKOB — PUCYHOK 7, JIOTUYECKU
CBSI3aHHBIX MEXIy Cco00il U  QOpPMHUPYIOUIMX HHTETPUPOBAHHYIO CHCTEMY

¢buHaHcoBoro MeHemxMmeHTta. EBM  oTimuaercs OT JApyTrHX YHPaBJICHYECKHX
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KOHIICTIIIUHA TEM, YTO CYUTACT NpPEBbIMIeHUE (akTudeckod S()PEKTUBHOCTH HAJ

OKUJAeMOH TTIaBHBIM (DAKTOPOM CO3AaHUSI CTOMMOCTH JIJISl aKITHOHEPOB.

1-it 610K 2-i 610K 3-ii 610K
Kananbl kommyHukanuu, popmupyromue ®akTopbl, BIUAOLIUE HA (UHAHCOBYIO YCTOIHYHUBOCTD Iloxa3zartenn
OKHIAHMS npeanpUsATHSA 3¢ (PeKTHBHOCTH
ynpasJieHHust
¢unancosoit
BHeEIIHHE BHYTpPeHHHE BHeIIHHE BHYTpPeHHHE YCTOHYHBOCTBIO
NpeanpusITHS
Tlosnp30Batenu, HemocpeACTBeHHO |  YmpasieH- | Obmias ctabuibHOCTD, (asa | Otpacip xo3siicTBytomero |  EBM (pa3uuia
3aUHTEPECOBAHHBIE B JeCKHI 9KOHOMHMYECKOTO I[UKJIA, CyOBEKTa, aCCOPTHMEHT MEXIY
JeATeTbHOCTU NPEANPUSTHS: | TIepcoHan (TOm- YPOBEHb, THHAMUKA, BBIITYCKaeMOH MPOIYyKINH, (haxTHUECKOM
COOCTBEHHHKH (€CIIH OHI MEHEIKEePHI) KoJIeOaHus TOBApOB, YCIYT U UX OO B| JKOHOMHYECKOM
HETIOCPEICTBEHHO HE YIPABIIOT | MPEeINPHATHS | IIATEKECIOCOOHOTo CIpoca, IIATEXKECTIOCOOHOM MpUOBLIBIO U
MIPEANPHUITHEM); KPEIUTOPHI; KOHKYPEHIINS Ha PBIHKE, | CIIpoce, COCTaB, CTPYKTypa 0XuaeMon
TIOCTaBILVKH, TOKYTIaTeIH; 0GaHKPOTCTBO JIOJDKHUKOB, HMYIIECTBA, pa3Mep, 9KOHOMHYECKOH
HaJIOTOBBIE OPTaHbI; CIIy)KaIle 1 HETUIATeXXH, TEMIIBI COCTaB, CTPYKTypa MIPUOBLIEIO).
JpyTHe MONb30BaTeH BHEIIHEH nHQIAINH, N3MEHEHUE (uHAHCOBEIX pecypcoB (B | Iuddepenman
WH(POPMAIHH, 3aIUIIAIOLIIe Kypca BaJOT, HAIOTOBas, TOM YHCIIE CTPYKTYpa EVA.
HMHTEpECHl NOJIb30BaTENeH, KpeIuTHO-(hUHAHCOBAS, 3alMCTBOBaHMH, VYpoBeHb
HETIOCPEACTBEHHO ydeTHasi 1 HHBECTHI[HOHHAS CTOMMOCTB CCYITHOTO (uHAHCOBOH
3aHHTEPECOBAHHBIX B MIOJIUTHKA MPOLEHTA), ANHAMHKA U ABTOHOMHUH.
JESTETBHOCTHU MIPEATIPUSITHS; CTPYKTYpa U3IAEPKEK B [Tneyo
ayIUTOPCKHE CITYKOBI; CPaBHEHHH C JIOXOJIaMH, (uHAHCOBOTO
KOHCAJITUHTOBBIE (PUPMBI; COOCTBEHHBIH 00OOPOTHBI | pbIYara (ypoBeHb
3aKOHO/IaTeIIbHBIC OPTaHbI; KamnuTai u JIp. (uHAHCOBOTO
CTaTHCTUYECKHE OPTaHbI; JIEBEPUIDKA)
cpencTBa MacCoOBOM
HHQOPMAIIHH, ENArOIIIe
9KOHOMHYECKHE 0030DHI, U Ip.

Pucynox 7 — UnTerpupoBanHas cucteMa ynpaBieHus: GPUHAHCOBOW YCTONYMBOCTHIO

[Ipumenenue

¢dbuHaHCOBOM

npeanpusaTus B Konrekcre EBM

MoJX0/a,

YCTOMYUBOCTBIO

OCHOBAHHOI'O Ha

AO

IIO3BOJIUT

0KHJIaHUSX,

«TomckrascTpoi»

K YIOPaBJICHUIO

CBA3aThb

3G ()EKTUBHOCTh yNpaBlieHUs (PUHAHCOBOM YCTOMYMBOCTHIO B KPAaTKOCPOYHOM
nepuojie B 3aBUCUMOCTU OT (paKTOPOB, BIUSIOLIMX HAa €€ YPOBEHb, U oOecreueHue
(YHAaHCOBOM YCTOWYMBOCTH B JOJIFOCPOYHOM II€PUOJIEC, OLEHEHHYI0 C Y4YeTOM
M3MEHYMBBIX OKUJAHUU.

Takke BaXHBIM MHCTPYMEHTOM YIIpaBJeHUS (PMHAHCOBON YCTONYHBOCTHIO
JUIsL paccCMaTpUBAEMOT0 MPEANpUsITHS ABIeTCs (OPMUPOBAHKUE COATTAHCUPOBAHHOM

CUCTEMBI ITOKA3aTeNeH, MO3BOJISIONINUX YIPABIATh (PUHAHCOBOW YCTOWYUBOCTHIO.
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3.2 ®opmupoBaHHe  COAJAHCHPOBAHHON  CHUCTeMbl  YNPaBJIEHUS
(puHAHCOBOM YCTOMYMBOCTHIO MPEeANPUATHS

3.2.1 ®dunaHcoBasi yCTOWYHUBOCTH MPH B3aUMOJAEHCTBUM NPeANPUSTUS €
0aHKOBCKOM chepoit

busznec moboro npeanpusarusa, B ToM uucie u AO «Tomckrasctpoii» He
MOKET 00XoAuThcs 0e3 (uHaHCUpoBaHHs H3BHEe. YacTo i pa3BUTHS Ou3Heca
TpeOyeTcsl CyLIECTBEHHAas] CyMMa, U OOOMTHCH 0€3 yCIIyI KpEIWTHBIX OpraHU3alMi
IIPOCTO HEBO3MOXKHO. B Takux ciydasx mid HOPEeAnpUATHs, C TOYKH 3PECHHS
yIOpaBieHHUs €e¢ (UHAHCOBOM YCTOMYMBOCTBIO, CTAHOBUTCA AKTyaJbHBIM BOIPOC O
TOM, TJ€ Jydlle B35Th KPEAUT Ha pa3BUTHE OU3HEca, 4TOObl W BHECTU B JIEJIO
HEOOXOMMYIO CYMMY U HE ClIeJaTh JOJIT HETIOCHIIbHBIM.

B koHuenuuu ynpabieHHs (UHAHCOBOW YCTOWYMBOCTBIO MPEANPUATHS,
BbIOMpas KpeauTHyto opranusannio, AO «Tomckrazctpoit» HEoOXOJUMO BBIOMPATH
HE TOJBKO CaMbIii HM3KHI MPOIEHT, HO PAacCMOTPETh HEOOXOAUMOCTh HAIUYUS
3ayora u TpeboBanus OaHKa.

[TockonbKy peub HWIET O 3HAYUTENBHBIX CyMMaX, OJHUM U3 00s3aTelbHbIX
TpeOOBaHMI OONBIIMHCTBA OAHKOB SIBJISIETCSl YCHEIIHAS IE€ATEIbHOCTh MPEANPUITHS
Ha TNPOTSKEHUM TpeX MecsleB. B HEKOTOpPBIX ciyyasix 3TOT CPOK MOXKET ObITh
3HAUUTENBHO OoJblie. BakHO Takxke, YTOOBI JOXOABI MPENNPHUSATHS MPEBBILLIAIH
60% OT CyMMBI eXEeMeCSYHOTO TIulaTexa. MHade [OoNr OKaXeTrcs MPOCTO
HEMOCUJIbHBIM U 0aHK, CKOpee BCETo, MPUMET PEIICHUE HE B MOJIb3Y MPEANPHUSITHS.

Hanmnume 3amora Takxke ympomiaer mpouecc MnojydeHus kpenuta. Kak
IPaBUJIO, 3a€M BBIAACTCSA O] 3aJI0T MUMEIOIIErocs Yy MPEANpUsTUS 000pYIOBaHUS
WIM  HEABWKUMOCTH. [IpennmpusaTuio  BBITOJHEE  MOIy4YaTb  KPEOUTHl  C
UCIIOJIb30BAaHUEM  3ajora. AHaIW3  MNPEMIOKEHUS  KPEAUTOB  HA  phIHKE
KOPIIOPATUBHOI'O KPEIUTOBAHUS MOKA3bIBAET, YTO IO MpejiaraéMblM Kpeautam 0e3
3aJ10Ta MPOLICHTHAS CTABKA IOPas3/io BBIIIE, & CPOK MOTalICHUS] — MEHBIIIE.

Kpome TOro, CHMKEHHUIO CTaBKM IO KPEAUTY CIIOCOOCTBYET IOJIy4YEHHE

Kpeauta B Tex OaHkax, B KOTOpeix AO «Tomckrasctpoit» oOcCIyXuBaeTcs.
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Bo-niepBeix, 3TOMY OaHKy W3BECTHBI IBIDKEHHUS 10 CUETaM MPEIIPHUATHS, UX
BO3MOXKHAsI CE30HHAs 3aBUCUMOCTH. [lodToMy OaHK, ¢ KOTOPHIM COTPYAHHYACT
AO «ToMcKrazcTpoit» Ha TMOCTOSTHHON OCHOBE, ITOMOMKET MOJ00paTh ONTUMAIbHYIO
CXeMy IJIaTeXeH, 4TO 3HAYMTEIBHO YIIPOCTHUT 3a7a9y BO3BpaTa J0Jra.

Bo-BTOpBIX, OOJBIIMHCTBY CBOUX IIOCTOSHHBIX KJIHMCHTOB (DMHAHCOBBIC
YUPEKACHUS TPEIOCTABISAIOT P JIBFOT, OCOOCHHO, €CIM PeYb MJET O KPYITHBIX
cymmax. Ecim kpemuTHas UCTOpHUS MPEANPUATHS KaK 3aeMIUKa B OaHKE 4UCTast, TO
MPOLICHTHASI CTaBKa Ha KPEJUT ISl pa3BUTHUSI OM3Heca OyIeT CHUKEHA O MUHUMYMA.
3710 00yCIIOBIEHO BHICOKOW CTENEHBIO TOBEPHUS OAHKOB K MOCTOSIHHBIM KIHEHTAM.

B memom, mis 6aHka, Kak ¥ A JII0OOTO MHBECTOpA BayKHA IMPO3PAYHOCTH
UCIIOJIb30BaHUsl ero kamurtana. [losTomy, Jydine BCEero HaJaJWTh MEXaHU3M
CO3JaHUsl SKOHOMHUYECKOM OTYETHOCTM (He OyXraiarepckoi), Koropas Oyner
OTpa)xkaTh JIBIXKEHHE CPEJICTB, U3JACPKKHU, MPUObUTH U T.M. YeMm HarysiiHee 3TO BCe
oyner (rpaduku, TaOIHIBI, THArPaMMbI), TeM OOJIbIIIE BEPOSITHOCTh TOTO, YTO OaHK
0IOOpUT 3asABKy Ha KpeAuT. baHK, Kak W HMHBECTOP OJDKEH OBITh YBEPECH B
COXpPaHHOCTH CBOMX CPEACTB W TapaHTHUPOBAHHOM IMOJYYCHUH OOYCIOBIEHHON
HOPMBI IPHOBLTA HA BIIO)KCHHBIA KaMTAIL.

B nenom ke, mpennpusiTie sl MOBBIIICHUS PEHTA0EIBHOCTH COOCTBEHHBIX
CPEIICTB JIOJKHA HCIOJIB30BaTh HE TOJILKO COOCTBEHHBIC, HO W 3a€MHBIC CPEJICTBA.
[IpaBunbHOE ®W  TPaMOTHOE  HCIIONB30BAHWE 3a€MHBIX  CPEICTB  MO3BOJIAT
AO «TomckrascTpoil» parmoHaIM3UPOBaTh CBOIO JAEATEIHLHOCTh 1 MAKCUMHU3UPOBATh
PUOBLITL KaK B KPATKOCPOYHOM, TaK U B JIOJITOCPOYHOM BPEMEHHOM HHTEPBAJIE, YTO

NPUBEAET U K POCTY YPOBHS (PMHAHCOBOM YCTOMYMBOCTH MPEITPUITHSL.

3.2.2 HajioroBoe mnJjiaHMpoBaHMe TIpU oOecneyeHun (UHAHCOBOI
YCTOMYHUBOCTH NPeANPUATHS

JleATeNbHOCTh MPEANPUSATAS B TEPCIEKTUBE HalleJIcHa Ha BBICOKHUE
(bUHaHCOBbIE pPE3yNbTaThl, B YaCTHOCTH BBICOKYIO MNPUOBUIL (MOJ (PUHAHCOBBIM

pe3yibTaToM B OYyXTaJdTEpPCKOM M HAJIOTOBOM Yy4yeTe MOApPa3yMeBalOT MPHUOBLIM U
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yOBITKM OT XO3SIMICTBEHHOM JAesTenbHOCTH mpennpusitusi). [IpuObuib — oguH U3
BOXHEHIINX TOKa3aTeleld (PUHAHCOBOTO TUIAHMPOBAHUSA, & TAKXKE BAXKHBIM (haKkTOp
(bYHAaHCOBON YCTOMYMBOCTH MPEIITPUSITHSI.

Peanuu CcOBpeMEHHOro POCCHIMCKOTO OWM3HECa MOKa3bIBAIOT €ro BBICOKYIO
CTENEHb HEOINPEACICHHOCTH U PUCKOB. COOTBETCTBEHHO, B HACTOSIIEE BPEMS €CTh
HEOOXOJMMOCTh CUTYAIlMOHHOTO TOJXO0Ja B IUIaHUpOBaHUU. HMeHHO MeTon
ONTUMHU3ALMKA U TpeArnojaraeT pa3pab0oTKy HECKOJIbKHX BAapUAHTOB IUIAHOBBIX
peiieHuit 1 BeIOOp Hanboee agekBaTHOro. [Ipu 3ToM 0TOOP ONTUMANTBEHOTO PEIICHHUS
UJET HA OCHOBE 3HAYMMOTIO JUIS MPEAIPUATHS KpUTEpHsl. TakoBBIM MOTYT BBICTYIIATh
HAJIOTOBBIE OTYMCIIEHUS KaK CYIIECTBEHHAS CTAThSI PACXOI0B.

HanoroBas onTummuzanuss — KOHKPETHbII HMHCTPYMEHT B  paMKax
OOIIEHAYyYHOIO0 METOAA ONTHMHU3ALMU, MO3BOJSIOUMI IIaHUPOBaTh (PUHAHCOBBIC
pe3yabTathl AO «ToMckrazcTpoi» Kak Hajororjarensika. Ha Benuunny npuobuin
KaK (PMHAHCOBOTO pe3yJbTaTa ACSATENbHOCTU NPEANPUATHUS BIUAIOT HAJIOTH, KOTOPHIE
BKJIFOYEHBI HENOCPEJACTBEHHO B 3aTparbl Ha IPOM3BOJACTBO M PEATHU3ALUIO
NPOAYKIIMK (HAmpUMEpP, BOJHBIM HAJIOT), — OHU YBEJIMYMBAIOT CE0ECTOMMOCTbH U
TaKUM 00pa3oM CHIKAIOT MPHUOBLIb; BIMSAIOT UMYIIECTBEHHBbIE HAJIOTH, KOTOPHIC
BKJIFOYAIOT B IIPOYME PAcXo/bl, yMEHbIIAIOMKE NTPpUObLIb A0 Hanoroobmaoxenus. Ho
HaumOoJblIee BO3JCHCTBME OKa3bIBa€T HAJIOr HAa MPUObLIb, COCTABISIOIINNA
3HAUUTEIBHYI0 YacTh Hajgoroo0jaraeMod NOpUObUIM, MO3TOMY ONTHUMH3ALUs
HAJIOrooOJIOKEHUS MMEHHO IO 3TOMY BHUAY HaJlora UrpaeT ajis MNpearpUsITHs
KIJIFOUEBOE 3HAUYCHUE.

O600611ass METO/IBI, KOTOpPbIE MPEANPUATHE KaK HaJOTOIIATEIbITUK MOXKET
IPUMEHSATH C LEJBI0 IUIAHUPOBAHUSA M ONTHUMHU3ALMU HAJIOTOBOM HAarpy3kH, MOXHO
BBIJICJIUTH JIBE OCHOBHBIE TPYMIbl CIOCOOOB 3alllUTHI UX TMpaB — CyJcOHbIE U
aJIMUHUCTPATUBHBIE.

Cynebnblie CIIOCOOBI UCITOJTHSIFOTCS IOCPEJICTBOM oOpareHus
HAJOTOIJIATENBIIMKOB C >Kajo0aMu B CylneOHble OpraHbl Ha HE3aKOHHbBIE
HOPMATHBHBIE U HEHOPMATHUBHBIC IMPABOBBIE aKThl M JACWUCTBUSA WM Oe3nercTBUE

AOJDKHOCTHBIX JIMIL HAJIOTOBBIX OPraHOB.
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AJMUHUCTPATUBHBIE CIIOCOOBI PEaTN3yIOTCs MyTeM OOpalleHHs C Kanoobamu
B BBIIIECTOAILME HAJIOTOBBIE M HMHBIE KOHTPOJUPYIOIIME OpraHbl (B TOM YHUCIE B
OopraHbl TPOKYypaTyphl), CamoO3alUThl (B TOM YHCIE MOCPEACTBOM MPUMEHEHUS
3aKOHHBIX MEXaHU3MOB ONTUMHU3AIUU HAJIOTOOOIOXKEHHUS ).

Jl7is 3TOro XO3SIMCTBYIOIIUN CYOBEKT YacTO HCIOJB3YeT TaKHUE CIIOCOOBI
CHI)KEHHUSI HAJIOroBOro OpeMEHH, KaK OTCPOYKa, BO3MOXKHOCTb HM3MEHEHHUS CpOKa
yIUIaThl HAJora, MpPEJOCTaBICHUE HAJIOIOBBIX BBIYETOB, JBIOT IO HaJOram,
MOJIy4YEeHUE HWHBECTULMOHHOTO HAJIOTOBOIO KpEAUTa, MEPEXO0] Ha CIEHHUATbHBIE
PEKUMBI HATIOTOOOI0KEHHUSL.

[locpencTBOM Takux YHOPABICHUYECKHMX HWHCTPYMEHTOB, KaK HaJIOrOBOE
IJIAHUPOBAHHUE, HAJIOTOBOE PETYJIMPOBAHUE M CAMOCTOSTEIIBHBIA BHYTPECHHUU
HAJIOTOBbIIl KOHTPOJIb, IOCTUTA€TCsl ONTUMHU3ALUS HAJIOT000JI0KEHUS TIaTENbIIUKA.

['maBHBIE 3a/1a4y 371€Ch — CHH)KEHHUE HAJOTOBOTO OPEMEHU B KPATKOCPOUYHOM
nepuojie, ooecrneueHre 3JKOHOMUU Ha HAJIOTax B JIOJITOCPOYHOM MEPUOAE, OTYyUYEHUE
HKOHOMHUYECKOT0 3(pPekTa OT TaKoi SIKOHOMHH Y MUHUMHU3ALUU PUCKOB TPUMEHEHUS
B MIEPCIEKTUBE HAJIOTOBBIX CAHKIUH.

HanoroBoe miaHnupoBaHue, UM K€ HAJIOrOBasi ONMTUMM3ALMs1, MUHUMH3ALUS
HAJIOTOB, MpPEJICTaBIsIeT COOOW COBOKYNMHOCTh MEp, HANpPAaBJICHHBIX HAa CHI)KEHUE
HAJOroBOro OpeMEeHHM 3aKOHHBIM crnocoboM. B wyacTHocTH, OHO mpennonaraer
OIpEJIEIEHHE CII0C00a HAIOTOBOTO U OYXTaJITEPCKOTO yueTa Ha MPEeANPUITHS.

HeoOxoauMo MOMHMTH, YTO HAJOTOBOE IUIAHUPOBAHME BXOJUT B CUCTEMY
BHYTPU(PUPMEHHOTO MJIAHUPOBAHUS, TOATOMY B JAHHOM ClIly4ae MPUMEHUMBI 0011I1e
OPUHIUIOBL nociaenanero. Ho cyliecTBYlOT M cHelUalbHble MPUHIUIBI, KOTOPbIE
OTIPENETSAIOT CHEU(PUKY UMEHHO HAJIOTOBOTO MJIAHUPOBAHMUSL.

[IpuHIUIIBEI HAJIOTOBOTO MJIAHUPOBAHUS MPUBEACHBI HA PUCYHKE 8.

B HamoroBoM IuiaHMpoBaHHE, KaK M B JIIOOOM IUTAHUPOBAHWUU, MOXKHO
BBIJICJIUTH JIBA YPOBHS WUJIM 3Talla: CTPATETUYECKUI U TAKTUYECKUM (CM. PUCYHOK 9).

Ha mnepBoM »sTame mnpennpusitue BBIOMPAET pPEIICHUs, KOTOpbIE HOJKHBI
IPUBECTH K MUHHMH3AIMN HAJIOTOBBIX 00S3aTENbCTB B MEPCHEKTHUBE. JTO: BHIOOP

BBIT'OAHOI'O MCCTOHAXOXIACHUA CaMOI'o XOB)IIZCTB}HOH.IGFO CY6BGKT3 nim €ro
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(I)I/IJII/IaJIOB C TOYKHM 3pCHHUA OINTUMAJIBHOTIO H&HOFOOGHO)KGHI/IH, CTpaTcrus

HHB@CTHHHOHHOﬁ INOJIMTUKHU, PA3MCIICHUSA KAIIUTAJIOB, (bHHaHCI/IpOBaHI/IH.

Obume
N/ N/

I[IpMHUUI CUCTEMHOCTM : [IpMHUUII HENPEePBIBHOCTU:
- HaJIOT'OBHIE IJIaHH HEOOXOIMMO KOOPAMHMPOBATE | |- HOJDKHEl Yy4YMTHIBATHCS BCE
c OomxeTaMu HNpeInpuaTusa (IPOM3BOACTBA, M3MEHEHUs M HOBOBBEIEHMUS B
npomax, pacxomoB Ha COBIT) ; NOJIMTUKE OpTraHM3auuy 1 B
- HAJIOTOBEIE IJIaHH OTHEJIBHEIX [NOAPa3OeJIeHUM 3aKOHOOATeJIbCTBE
clenyeT KOOPIMHMPOBATH C OOWMM HAaJIOT'OBBIM
IIJIAHOM NPennpusaTUs

CrieunasibHEIE

[IpMHUUI 3aKOHHOCTM: [IPpMHUUIT KOMIIJIEKCHOCTM :
- OCHOBOIIOJIaTaomii; - IJIaHMPOBAaHME BCeX HaJIOT'OBHX
- OoTpaxaeT pPas3HMLY MeXIy HaJIOT'OBOM njaTexery HeoOXOIOVMMO BECTU C yUdeTOoM
ONTMMMBALMEN U YyKJIOHEHMEM OT VX B3aMMHOTO BJIMAHUA;
YIJIATEl HAJIOTOB; <1+>|- clenyeT KOMIIJIEKCHO YUYUTHBATH BCE
- HaJIOTOBOE IMJIaHMPOBaHMUE CcJenyeT oTpacyM Ipaka, MuMeolMe
OCYWEeCTBJIATE B CTPOTOM HENOCPEeICTBEHHOE OTHOIEeHNe K
COOTBETCTBUM C IEMCTBYOUUM cxeMaM OITMMU3aLUM
3aKOHOIATEeJIbCTBOM

[IpMHLUUII TOYHOCTM: [IpMHUUI KOJIJIETMaJIbHOCTH:
- MEepOHNPUATHUA IJA NOJIydeHUS - BCEeCTOPOHHAA INpopaboTka
MakCHMMaylbHOTO 2ddekTa OOJIKHEL OBITH |<1+>|MeponpmATUM (OyxTanTepckas,
TOUHBIMM, KOHKPETM3VMPOBAHHEIMU M opuondeckas, OQrHaHcoOBas)
OeTanmu3mpOBaHHEMU
[IpMHLUIT aJIb TE€PHAaTUBHOCTN [IPMHLMI MHOVMBUOYAJIBHOCTM
- paszpaboTKa M aHalIM3 HECKOJbKUX - M3y4YeHMe BCeX OCODEeHHOCTeM
aJib TEPHATUBHEIX CXEM ONTUMMMUBAUUM C |<{+>|mesaTesbHOCTM OpennpudaTus, OTKa3 OT
onpenesyieHrMeM HauboJjlee OITMMAaJIbHOM MexXaHMYeCKOTO IIepeHOoCa CTOPOHHUX
IPUYMEHNTEJIBHO K KOHKPETHOMY CxeM ONTMMMU3aLuM
Ipennpusa T
N/
[IpMHUMII COOTHOLWEHMS SKOHOMMUUYECKOM 3PPeKTMBHOCTM M HAJOTOBO-NPAaBOBBIX
PUCKOB :

- DKOHOMUYECKME BBII'OOEl HAJIOTOBOT'O IIJIAHMPOBAHMA OOJDKHEl NPEBHIATH 3aTPATE
Ha ero opraHM3auuio ¥ yOBITKM B BuIe mTpadoB, NeHey B clydae OolpenesleHus
HaJIOTOBEIMM OpTaHaMM, CyHaMM HaJIOTOBBIX NPaBOHAPYNEHMN

PucyHnok 8 — OcHOBHBIE PUHLIMIIBI HAJIOTOBOTO IJIAHUPOBAHMS

Ha BTOpoM »Tame neWcTBUS TPEANPUSATHS IOJKHBI OBITH HANpaBlEHbI Ha

MMOJIYYCHHUC TCKYHICTO PC3YJIbTaTa HAJIOT'OBOTO IINIAHUPOBAHUA.
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YpOBHM HaJIOT'OBOI'O IIJIaHMPOBAHMA OCHOBHEIE MHCTPYMEHTEL

CrpaTermuueckoe 1\ BuIOOp OpTraHM3alMOHHO-IIPABOBOM (GOPMEL
— /
HanpaBJIeHHOCTb : HOOJITOBPEMEHHOE
DKOHOMMUECKOE pPa3BUTHUE U 1\ BeIGOP BHII'OIHOT'O MEeCTOHAXOXIEHUS
HaJIOTOBOE IJIaHUPOBAHUE. — /| xXoszsaficTBynmero cyobekTa, OMIMATIOB
Uesb: MMHMMM3ALMA HaJOTOBEIX
0BA3aTEJILCTE B NEPCIEKTUBE —\
— / BHIOOP MHBECTULMOHHOM CTpaTeIl'uMn
TakTUUeckoe
—1\ HaJjIorOBHE JIbT'OTH

HampaBJIEHHOCTE: pacyeT KOHKPETHHX —/
BMIOB HAJIOT'OB Ha CJEenOyRUMM T'OI

IPM MCIOJIL30BAHUYM BCEX BO3MOXHBIX
MEeXaHM3MOB OITUMMM3ALINA . 1\ AMOPTHBALMOHHAS TIOJIUTUKA
llesns: HamboJlee BHII'OOHOE OTpPaxeHme —/
TeKymrx OMHAHCOBHX PEe3yJbTAaTOB C
IOBULUUM MUHUMMBALUN 1\
HaJIOTOOBJIOXEHN S — / YueTHas MOOJIUTUKA

PI/ICYHOK 9— ypOBHI/I HaJIOT'OBOI'O IINIAHUPOBAHUA

OcCHOBBIBasICb Ha HCXOJHBIX IMapaMeTpax, 3aJaHHBIX CTPATErHYECKUM
IJIAHUPOBAHUEM, TAKTHUYECKOE HCIIOJIb3YEeT BO3MOYKHOCTH 3aKOHOJIATENIbCTBA JIJISI
CHIPKEHUSI HAJOTOBBIX 00s3aTE€NIbCTB TOCPEACTBOM TaKUX HWHCTPYMEHTOB, Kak
HaJIOTOBBIE JIbIOThI, AMOPTU3AI[MOHHAS U YUETHAs MOJIUTHKA.

TakTueckoe IJIAaHUPOBAHUE TMOJPA3yMEBAET PACYET KOHKPETHBIX BHJOB
HAJIOTOB Ha CJICAYIOMMI (DMHAHCOBBIN T'OJ] MU HECKOJIBKO JIET MPU HCIOJIb30BAHUU
BCEX BO3MOYKHBIX IO 3aKOHY ISl PEINPUATHS MEXaHU3MOB ONITUMU3AIUU Pa3MEPOB
raTexxeid. HanoroBele JbroThl MPEICTABISIIOT COO0M COBOKYITHOCTh MEp M CITIOCOOOB
MOOIIPEHUS MPEANPHUATUS KaK TIJIATEIbIUKA, KOTOPhIE MPEAOCTABISIOTCS COTJIACHO
3aKOHOAATENbCTBY U HAMPABJIEHBI HA PEUICHUE COLUUATIBHO-3KOHOMUYECKHUX 337a4 U
MOOIIPEHUE OTPEICTICHHBIX BUIOB ACATEILHOCTH.

MO>XHO BBIZICIUTh TPU WX TPYIIIBI: HAJIOTOBBIE OCBOOOXKIEHUS, HAJIOTOBBIC

CKHJIKU U HaJIOTOBBIE KPEAUTHI — pUCYHOK 10.
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HajoroBas aMHMCTUSA - OCBOOOXIEeHME JiMlla, COBEPUMBIETO
——> [ HaJloroBOe MpaBOoHapylleHMEe, OT COOTBETCTBYIIOUMX
mTpadHEIX CaHKLNWNA

> [TIosTHOE OCBODOXIEHME OT YILJIaTEl HaJIoT'a OTHOEeJIbHBIX
KaTeI‘OpMﬁ IIJIaTeJIbILIMKOB

HamoroBuee HanoroBelE M3BATUS — BHBEIEHME M3-II0I HAJIOTOODJIOXEHMS
OCBODOXIOEHMSA ——>|OTHOEJIbHEIX DJIEMEHTOB OOBeKTa Hajiora

HajoTOBEHE KAHMKYJIEL — IIOJIHOE OCBOBOXIEHME
L——> | majoronyaTenbKa OT YILJIATH HAJIOTa Ha ONpeleJieHHBI
nepuoxn

[IOHMXEHME HAJIOTOBEIX CTABOK — UYACTUUHOE WMJIM IIOJIHOE
CJIOXHOCTB L——> | ocBOOOXIOEHMEe OT YIJIATH HAJioT'a IIYyTEeM IPVMEeHEHUS
JBTOTHEIX PAa3MEpPOB CTaBKU

———> | HeobnaraeMeli MMHMMYM — IIPSMOM I[NE€PBOHAYAJIbHBEI BHUET
MMHMMAaJIBHEIX CYyMM M3 BaJIOBOM CTOMMOCTM OOBEeKTa HajoTra

HajioroBBEle BHUETH - MCKJIOUEHME M3 HAJIOTOBOM ©Oasbl
HajioroBHe CKMIKMU [—>|OTHEJIbHEIX TEKYIMX PacXOoIOoB, MMyIleCTBa ¥ IOXOLNOB
(HanmpaBJIeHEl Ha
npsaMmoe
yMEeHbIIeHUE —> | IHBECTULMOHHEE CKMOKM - BHUETH M3 HajioroobjiaraeMon
HaJIOTOBOM 0Oas3H OPpUOBIIM MHBECTMLMOHHBIX PacXOIooB
Ha YCTaHOBJIEHHYI
BEJINUUHY
3aKOHOIATEJIBHO YCKOpPEeHHas aMopTM3alMs — yMeHbIIeHME HAaJIOT'OBOM OasH
PaspeleHHE® K [—> |1 BO3MOXHOCTH B 0oJiee KOPOTKUM MNPOMEXYTOK BPEMEHU
BEIUETY BMUIOB HaKONUTL QMHAHCOBEE PEeCypPCH IJiS 3aMeHB yCTapeBlleIro
pPacxomnos) NPOM3BONCTBEHHOTO OOOPYyIOBaHMS HOBEIM
—J {— AMOPTMBALMOHHAS NPeMMUS — BO3MOXHOCTBL IIPM pacueTe
\ / L——>|Hasyiora Ha NOpuOBUIL IPM3HABATHL B KadeCTBE pPacxXOoIoB
\ / cyMMy B 10% OoT BaTpaT NPelnpuaTHs Ha 3aBeplleHHBE
\ / KanuTaJIbHEIE BJIOXEHUS
\ /
\ /
OTcpouka MM paccpouka [0 yIJjlaTe Hajiora - M3MEHeHUe
HasoroBele KpPeIMTH Cpoka yINJaTe HaJjioTa IIPpM HaJIUuMM ONpeleJIeHHBIX
(mpsMoOe cokpalleHUe > | OCHOBAHUM C e€IMHOBPEMEHHOM MJIM I[IO3TAalHOM yIjaTol
HAJIOT'OBBIX HAJIOTOIJIATEJIbIIMKOM CYMMEl 3aIOOJDKEHHOCTN
0o093aTesIbCTE;
B OOJIblIeN CTerneHun
YUUTEIBAT VIHBECTMLMOHHE HAJIOT'OBEIM KPeIUT — M3MEeHEeHMEe CpoKa
UMYyIECTBEHHOE > | ymnjaTel Hajiora, BOBMOXHOCTB B TeueHMEe OINpeleJIEHHOTIO
IIOJIOXEHUE CpOoka M B OIpPeneJIeHHBEIX pelejlaX yMeHbIlaTb CBOU
HaJIOTOMJIaTeNbIMKa ) laTexu I10 HAaJIOTy C IocJenyoley MO3TalHOM YILJIaTon

CYMMEI KpeOuTa M HAUYMCJIEHHEIX IIPOLIEHTOB

Pucynox 10 — Knaccudukaiiys HalnoroBbix JbroT

[Ipenmpusitue mpu BbIOOpPE TaKMX METOJOB Y4eTa 3aTpaT U WX CIHCaHUS,
paccuuThIBA€T Ha OIpeAeNieHHbIe (MHAHCOBBIE PE3YyJIbTAaThl, U PYKOBOJCTBYETCS

IPUHOUIIOM IMMECPEHCCCHUA CPOKOB YINIATHEI HAJIOTOB Ha IOCICAYIOMNUE IICPHUOADBI. 210
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HEOOXOMMO MIPEANPHUITHIO 11 BBICBOOOXKICHUS JCHEKHBIX CPEJCTB B HACTOSIIEM,
TaK Kak 10 O0IIeMy IpaBUIy I€HbIM B HACTOSILIUNA MOMEHT BPEMEHH CTOSIT TIOPOKE,
YEeM BIOCIICICTBUH.

Takxke OJHMM U3 IIMPOKO PACHPOCTPAHEHHBIX CIIOCOOOB HAJIOTOBOIO
IJIAHUPOBAHUS SIBJISIETCA CO3/IaHHE PE3EPBOB, HANPUMEP HA PEMOHT OCHOBHBIX
dboHIOB, a Takke pe3epBOB Ha OOECIIEHEHHME LIEHHBIX Oymar, 1Mo COMHUTEIbHBIM
noiram.  Oto  gact  AO  «Tomckra3ctpoil»  BO3MOXHOCTb  YMEHBIIHTH
Hajoroo0jaaraeMyo npuobUIb OTYETHOTO nepuoja. CoznaHue pe3epBoB 0053aTeIbHO
JTOJKHO OBITh YKa3aHO B yYETHOM MOJUTUKE MPEITPUATHS.

K nocTonHcTBaM 3TOro cnocoda MOKHO OTHECTH CPaBHUTEIBHYIO TPOCTOTY H
TO, 4TO OH 3aKkperuieH B HK P®D, To ecTh He 10KEH BBI3BAaTh NIOI03PEHNUS HAJIOTOBBIX
OpraHoB. Henocrarku — OTrpaHU4YEHHOCTh MPUMEHEHUS TOJIBKO
HAJIOTOIUIATEbIIMKAMH, BbIOPABIIMMHM METOJ HAYUCIEHUS, U HEBO3MOXKHOCTb
UCIIOJIb30BaHusl Ipu KaccoBoM Meronae. Ho riaBHoe — pe3epBbl (aKTUYECKU JAIOT
TOJIBKO OTCPOYKY YIUIAThl HAJIOTA HAa MPUOBLIb, HO HE €r0 CHUKEHUE.

[Ipu onTUMabHON OIIEHKE 3aMacoB M MMYIIECTBA XO3AUCTBYIOMIUA CYOBEKT
MOXET CYIIECTBEHHO YMEHBIIMTh BEIWYMHY OO0fA3aTeNbHBIX IJaTexeil. B
3aBUCUMOCTH OT TOT'0, KAKYy0 TAKTUKY PEILIHT IPUHATH NPEAIPHUITHE, OHO MOXKET I10-
pazHoMy orleHuBaTh 3anackl (MeTop1 OUDO, JIMDO (ans HAIOroBOro yuyera), Mo
CpeaHel ce0eCTOMMOCTH, IO CEOECTOMMOCTH €UHULIbI ).

[IpoBozsg oOmpeneNeHHYI0 AMOPTU3ALMOHHYIO IOJIMTHKY, MOXHO CO31aTh
HEO0OXOAMMBbIE JJI1 BOCCTAHOBJIEHUSI OCHOBHBIX (POHJIOB aMOPTHU3ALIMOHHBIE (POHIBI.
AMOPTH3aLIMOHHBIE  OTYUCJICHMS  BKIIOYAIOTCS B 3aTpaThl, CBA3aHHBIE C
IPOM3BOJCTBOM M peaiu3aleil ToBapoB, padbot, yciyr. Mcnons3ys TOT Wid MHOU
METOJ/I HAYUCJICHHUS] aMOPTHU3allUHM, MOKHO HM3MEHATh CYMMY Hajlora Ha MNpUOBLIb:
MUHHAMH3UPOBATh €€ B TEKYLIEM MEpPUOJI€ WM OCTABUTh BO3MOXHOCTb IS
YMEHBUIEHUS €€ B nociuenyromeM. [Ipu 3ToM yckopeHHas aMopTH3alusl yMEHbIIAET
OaJIaHCOBYIO CTOMMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX (DOHAOB U, KAK CIEJCTBUE,

IJIaTCXKU 110 UMYIICCTBCHHBIM HAJIOT'aM.
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BaxxneimM HMHCTpYMEHTOM (OPMUPOBAHUSA HAJIOTOBOW 0a3bl SBISETCS
yuetHass nondtuka AO «Tomckrasctpoi». C ee NMOMOILIBIO NPEANPUATAE HMEET
BO3MOKHOCTb OIIPENEIUTh ONTHMAJBHBIM pa3Mep 3arpaTr, a TaKKe KOHEUYHBIN
(buHAHCOBBIN pe3yabTaT AEATEIBHOCTH. | paMOTHOE MPUMEHEHUE YUETHOU MOTUTHKU
MOXET OTpa3HTh HaJIOTOBYIO 0a3y, HOJIJIEKALTY IO MUHHAMAJIBHOMY
HAJIOr000JIOKEHUIO, WM e, HAao0OpOT, MOKa3aTh MOJOXKHUTENIbHbIE (DHHAHCOBBIC
pe3yNbTaThl, MOBBIIAS CTAaTyC W HAASKHOCTb MPEANPHUITHS, ClelIaB ee Oosee
IIPUBJICKATEIBbHON Ul IOTEHIMAIBHBIX UHBECTOPOB.

B nienom, npu BceM MHOrooOpas3uu CYyIIECTBYIOIIUX METOJI0B MUHUMU3AIUU
HAJIOTOBBIX IUIATEKEW MOKHO BBIJCIHTH CXEMBI, KOTOPBIE B HACTOSIIEE BpEMs
AKTUBHO MCIIOJIB3YIOTCSL B IIPAKTUKE HAJOrOBOIO IUIAHUPOBAHUS MHOTMMHU
NPEANPUATUAMH, OJJTHAKO CBS3aHBI C CYLIECTBEHHBIMU PUCKAMHU U TPYAHOCTSIMH, TaK

KaK BbI3bIBAIOT MOBHILICHHBIM HHTCPCC HAJIOI'OBBIX OPIraHOB — PHUCYHOK I11.

CoBpeMeHHEE MEeTOIE ONTMMM3aLUMM HajloTa Ha NpPUOHIIb
N/ \|[/
N/ \ [/

CozmaHMe pesepBOB Peanmmusauusa
10 COMHMUTEJIbHLIM SKOHOMMSA lprobpeTeHne UCIOPYEHHHIX
OoJi'aM, Ha PEeMOHT 3a cuer OCHOBHEIX CpPeIlCTB TOBAPOB
OCHOBHEIX CPEeNCTB, aMopTU3aLUM o JIM3UHTY

Ha ofecleHeHUue \|[/

LIEHHHX OyMar

llepeHOC HajlorooBJjaraeMol Gasb Ha
NpennpraTue C JIbTOTHHEM HAaJIOTOBHM

PeXrMOoM
\|/ \|/
CrnocoOul nepenaum NPMOBLIN : CrnocoOs peMHBECTUPOBAHMUA
— OKaszaHMe YCJyT' M BHIIOJIHEHMe paboT NPMOBLIIN
NPpennpmuATeM C JIbTOTHEIM PEeXVMOM - DOeCHpOLEeHTHBEE 3aMMH;
HaAJIOT0OBJIOXEHMS Ha BeJIMUVHY HpMGbI.J'IM - ybBeJinmdeHMre YCTaBHOI'O
ONTUMUBUPYEMOM OpTaHMU3alNnN; <—>|xkanmurana;
- OKasaHMe yYCJyT [0 IPpenoCTaBJIEHMIO - BGes3Bo3Me3IHas llepenada;
nepcoHajya (ayTCOPCHUHT) ; - MHBECTULUU
- OKasaHMe IOCPEeIHMUECKUX YCIyI CyOBeKTOM
JIBTOTHOTO HAJIOTOOOJIOKEHMSA NPM peanm3alunn
ceoey nponmykuum (pador, ycayr)

Pucynox 11 — CoBpemMeHHbIE METO/IbI ONTUMHU3ALIMKI HAJIOTa HA TPUOBLIHL

OcoOyro rpymnimy COBPEMEHHBIX METOJOB HAJIOrOBOM  ONTUMHU3AIUU

COCTaBJIAAIOT CXCMBI C HMCIIOJIB30BAHWCM JA0roBOpa JIM3HUHTIA. DTO MOXKET OBITh
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(UHAHCOBBIN JIM3UHI, KOTOPBIM JAaeT BO3MOXKHOCTh NPUMEHUTH MOBBIIIAIOIINAN
KOdQPUIIMEHT ¥ YCKOPUTh AaMOPTHU3AIMI0 OCHOBHOTO CpEACTBA, a 3HAYMT,
CYLIECTBEHHO YMEHBIIUTh €ro OCTaTOYHYI0 CTOMMOCTh. OJTO MOXET OBITh
BO3BPATHBIN JIM3UHT, TIPH KOTOPOM TMPEATNPUATHE OEpeT B JU3MHT COOCTBEHHOE
MMYIIECTBO, TO €CTh BBICTYIAET JIM3UHIOAATENEM U JIM3UHIONOJIYYaTEIEM B OJHOM
mune. Opranu3zanus 3JKOHOMHUT CPEJICTBa, KOrja OepeT JIM3UHT, a He KPeIUuT B OaHKe.
KpomMe Toro, ocHOBHOE CpEICTBO, B3SITOE B JIM3UHI, HAJOTOM HAa HUMYIIECTBO HE
oOmnaraercs.

Cy1iecTByeT Takxke cxeMa, IMPU KOTOPOU MpeAnpUsITHE TIEPEUUCTSET CYMMY,
PaBHYIO CTOMMOCTH HEOOXOJAMMOTO OCHOBHOT'O CPEACTBA, JTU3UHTOBOM (hupMe B BUJIC
3aiima. Ta Ha 3TU cpencTBa NMpUOOpeTaeT Al MPEANPUITHS UMYIIECTBO, MPUYEM Ha
CPOK JIOTOBOpa JIM3MHIAa 3TO OCHOBHOE CpEACTBO OCTaeTcs Ha OajiaHce
mu3uHronarens. [loka nelcTByeT AOroBopsl, JTU3UHTOBas Gupma OyaeT Bo3BpallaTh
3aeM, a IPEeANPUITHE — IUIATUTH TUIATEKH MO JIN3UHTY.

IIpn wucnonb3zoBannmu Tako cxembl AO  «ToMmckrazctpoi»  Kak
JIM3UHTOTIONyYaTeh CMOXKET ONTUMHU3HPOBATh BEIMYMHY HAJOTa Ha MPHUOBLIL U HE
IUIATUTh 332 3TO OCHOBHOE CPEACTBO HAJNOr Ha uMyllecTBOo. OJHAKO MOA0OHBIE
Olepalliyd BBI3BIBAIOT OCOOBIM MHTEPEC HAJOTOBBIX OPraHoB, M €cCiau Oyner
YCTaHOBJICHA CBSI3b JOTOBOPOB 3aiiMa W JIM3WHTA, Takas cjaelika OyaeT MpU3HaHa
(UKTUBHOU U TIPEANPUATHIO TPUAECTCS YIIATUTh HE TOJIBKO HAJOTH HA UMYIIECTBO U
MPUOBLIb B TIOJITHOM 00bEME, HO M TICHH, INTPAQBI.

Takum 00pa3oM, HAJIOTOBasl ONITUMM3ALIMS JJOKA3bIBAET CBOIO (P(HEKTUBHOCTD
KaK MHCTPYMEHT IUIAaHUPOBaHUSI ()MHAHCOBBIX PE3yJIbTATOB, POCTa MPUOBLIM, POCTa
ypOBHsI (pUHAHCOBOM ycToiunBocTU. Kak u 1r000# MeTo, HAajIoroBasi ONMTHMU3AIIHS
MMEET CBOM MPEUMYIIIECTBA U HEJIOCTATKH.

[TonoxxutenpHBIM 3(PGEKT OT HCMOIB30BAaHUS CIIOCOOOB MHUHHMH3AINH
HAJIOTOBBIX TIJIATEKEU MOXKET ObITh HUBEITUPOBAH 3a CUET MTPAPHBIX CAHKIIHM.

Jiist Toro, 4TOOBl HUBEIMPOBATh HEraTUBHBIE MOMEHTBI, IPUMEHEHHUIO JTF000M
CXEMbl HAJOTrOBOM ONTHUMHU3AIMU JOJDKEH MPEAIIeCTBOBATh THIATEIbHBIA aHalu3

HOCJIC,IICTBI/Iﬁ — KaK TIIO3UTHBHBIX, TaK MW HCTAaTHBHBbIX. Taxxe MMpECAIIPHUATHUIO
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HEOOXOJMMO OIPENEINTh — HACKOJBKO 1IeJIeco00pa3Ho OyIeT MpeTBOPSTH B KU3Hb
JAHHBI Ccroco0 B KOHKPETHBIX YCIOBUAX, TaK KAaK HAJIOrOBas ONTHUMH3aLUS

CUTyaTHUBHA, 4 YHUBCPCAJIbHBIX €€ MCXAdHU3MOB HCT.

3.2.3 KOppeKTHpOBKa CUCTEMBI YIIPpaABJICHUA UCTOYHUKAMM MU 3allacaMiu

JloctaToyHOCTH  00BEMa, CTPYKTYpbl  (OPMHUPOBAHUS  MaTepUAIBHO-
npou3BoJIcTBEeHHbIX 3amacoB (MII3) B coctaBe 00OOpPOTHOTO KamuTajga HWMEET
Oonbloe  3HaueHuWe Ay oOecriedyeHWs  (PUHAHCOBOM  YCTOMYMBOCTH U
maTexecnocooHoctu, npudbu U penradenbHoctTh AO «Tomckrazcrpoit». Kpome
TOTO, XO3fAMCTBEHHbIC omepanuu 1o ydery MII3 oTHocATcs K omepanusM ¢
MOBBIIIEHHBIM YPOBHEM PHUCKA B CBSI3U C YAaCTHIMU XMIIECHUSMU U MOPYEH JTaHHOTO
BUJIa aKTUBOB. B CBA3M C 3TUM OCHOBHBIMU IEJISIMU YIPABJICHHUS HAa MNPEANPUITHH
MII3 sBusieTcst mpoBepKa COXPaHHOCTH, MPABWIBHOCTH BEACHUS YU€Ta U OTPAXKEHUS
UX B OTYETHOCTH, OpTraHU3alMK XpaHEeHUs U 3P(HEKTUBHOCTH UCTIOIb30BAHMUS.

ITpoBepka cOXpaHHOCTH, MPABWIBHOCTH BeACHUS yuera u oTpaxenus MII3 B
OTYETHOCTH NMPEANPUATHS AOJDKHA IPOBOAUTHCS B HECKOJIBKO ITAIOB:

—  JTan BHYTPEHHEro ayAauTa MaTepHaIbHO-TIPOW3BOJICTBEHHBIX 3aIlacoB.
Ha nanHoM sTame nath NMPOBOJIUTCS OLIEHKA CPEeACTB KOHTpois 3a MII3, a Taxxke
dbakTHUecKuil KOHTPOJIb 3a (OPMUPOBAHUEM JOCTOBEPHON HMH(POPMAIUUA O
COCTOSIHMHU U JaBMKeHuu MII3;

—  IpOBEpKa CyLIECTBOBAaHUS MaTE€pUATbHO-IIPOU3BOACTBEHHBIX 3al1acoB;

— TMpoBepKa TMOJHOTHI OTPAXKEHHS MaTepHAIbHO-TPOU3BOJCTBEHHBIX
3amacoB B YYETE;

—  KOHTPOJb 3a COOJIIOJICGHUEM TIOJOKEHUH HOPMATHBHBIX aKTOB,
pErIaMEHTHUPYIOIINX YYE€T MaTepUaIbHO-IIPOM3BOCTBEHHBIX 3a11aCOB;

—  MpoBepKa OCHOBAHWU JJIsS MPU3HAHUS MAaTEPUATbHO-TIPOU3BOJCTBEHHBIX
3amacoB B YYETE;

- OIICHKA MaTCPpHUaJIbHO-IIPON3BOJACTBCHHLIX 3alldaCOB,
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— IpOBEpKAa  pa3TpaHUYCHMs]  OTYETHOTO  NEPUONA  MATEPUAIBHO-
IIPOU3BOJICTBEHHBIX 3aI1aCOB;

—  TIpoBepKa pacKpbITUs HHGOPMAIIUU B OyXTalTEPCKON OTUYETHOCTH.

Pe3ynbTaThl BHYyTPEHHETO ayJuTa MaTEPUAIbHO-TIPOU3BOICTBEHHBIX 3al1aCcOB
MO3BOJISIOT BBIABUTH OIMMOKA W HEJOYETHl B BEICHUU OYXTaJITEPCKOTO ydeTa
JTAHHOTO BUJIa aKTUBOB U TE€M CaMbIM C(OPMUPOBATH JOCTOBEPHYIO HHPOPMAIIUIO O
MII3. Oto HeoOXOIUMO ISl TMPUHATHS AAIbHEUIINX YMNPaBICHUYECKUX PEIICHUMH,
nockonbky ~ MII3  HapaBHe ¢ JEHEXKHBIMH  CpPEICTBaMH,  JE€OMTOPCKOU
3aJI0JDKEHHOCTBI0O U KPAaTKOCPOYHBIMH (DUHAHCOBBIMU BJIOXKEHUAMH (HOPMUPYIOT
Oo0OpOTHBIM  KamuTanm  npegnpusTus. JlocraroyHocTh  00BEMa,  CTPYKTypa
dbopmupoBaHUsl OOOPOTHOIO KaluTajla UMEIOT OOJIbIIOE 3HAUYCHUE I 00eCIIeUeHUs
(GbYHAHCOBON YCTOWYMBOCTH MPEIITPUITHSI.

OnHuM W3 BaXHEWIIMX  BONPOCOB  YHOpPaBJICHUS  MaTEpUATIbHO-
MIPOU3BOJICTBEHHBIMU 3aMacaMy SIBJISIETCSI ONTUMU3ALMS UX pa3Mepa, s YeTo Yaille
BCEro ucroisb3yercss «Mogeinb 3KOHOMMYECKH OOOCHOBAaHHOIO pa3Mepa 3aKas3a»
(Economic ordering quantity, EOQ-model), Gosee n3BecTHast Kak MoJieb Y UJICOHA.
EOQ ocHoBaHa Ha MHHHUMM3AIMM COBOKYITHBIX OIEPAIlMOHHBIX 3aTpaT, KOTOPHIC
JEJISTCS Ha JIBE TPYIIIbL:

—  3aTpaThl O Pa3MEUICHUIO: CyMMa 3aTpar MO 3aBO3Yy TOBapOB, PaCXObl
[0 TPAHCIIOPTUPOBKE M INpUEMKe ToBapoB. OmpeneneHue 3arpaT M0 Pa3MELEHUIO
3aKa30B Ha MOCTABKY IPOM3BOJCTBEHHBIX 3aIlaCOB OMNPEACISIETCS KAK OTHOILICHHE
o0beMa MPOU3BOJCTBEHHOIO TMOTPEOJEHUsI ChIPbSl, MaTEepUAIOB 32 IMEPUOJ K
cpenqHeMy oObeMy OJHOM TAapTUM TIOCTaBKH, IMOMHOXEHHOMY Ha CpEIHIOI0
CTOMMOCTb Pa3MENLICHUS OAHOTO 3aKa3a;

— 3aTpaThl MO XPAaHEHHIO TOBAPOB HA CKJIAJ€ MPEANPUATHS KaK
MPOU3BEJICHUE TIOJIOBUHBI CPEIHETO OOBheMa OJHOW IMAPTHUU TOCTaBKH CHIPhSI W
CpPEIHEN CTOMMOCTH XPaHEHUS €IMHULIBI IPOU3BOICTBEHHOTO 3a1aca.

Yem Oonbie mo o0bemMy nmaptuu 3akynku MII3, TeM MeHblle onepalnoHHbIE
3aTpaThl MO Pa3MEIIECHUIO 3aKa30B B ONPEACIEHHOM MEpHOJEe, T.€. UeM OOJIbIIE MbI

3aKymacM, TEM PEIKE MPOU3BOAUTCA 3aBO3 MAaTCpUaJIOB, TEM HMIXKE CyMMa 3aTpat I10
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TPAHCTIOPTUPOBKE, MpUeMKe U T.1. OTHAKO HApSAY C ATUM OOJbIINE 00bEMBI OHOM
NapTUH 3aKyIKHA YBEJIMYMBAIOT 3aTpaThl Ha XxpaHeHue MII3, Tak kak yBenuuuBaeTcs
IIEPUOJI XPAHEHHUS.

UYroObl ONTUMHU3UPOBATH 3aTpaThl, CBA3AHHBIE C NPUOOpPETECHHEM U
BianeHneM MII3 Tekyuiero xapakrepa, B LeJIIX MUHUMHU3ALUU UX OOIIEH BEIUYUHBI

UCTIONB3yeTCsl «MOoJIesb 5KOHOMHYECKH 000CHOBAaHHOTO pa3Mepa 3aka3ay (EOQ):

CoIl, =

Iae COI, _ onrumanbHbii cpeaHuit 00beM MapTHH MOCTABKH ChIPHS,

MAaTEpUAJIOB U T.IL.;
OIIII — 06BeM MPOU3BOJICTBEHHOIO MOTPEOIEHUS ChIPbs, MATEPUAJIOB 32
IIEPUOL;

I — cpenHss CTOMMOCTD pa3MELIEHNs OJJHOTO 3aKa3a Ha IOCTABKY ChIPbS,
MaTepHUaos;

3., — CPENHAsA CTONMOCTh XPAaHEHHs eMHHITEI MPOU3BOICTBEHHOTO 3a11aca

TEKYILETO XPAHECHUS 3a IIEPUOL.
Orcropa cienyeT, 4TO ONTHUMAalbHBI CPEIHUN pa3Mep MPOU3BOJICTBEHHBIX
3anacoB (/13,) ompeaensieTcs o ¢hopmylie:
I13,=CoIl, : 2,

rae COIl, — onTUMAaJIBHBINA CPEAHUI 00BEM TAPTUH ITOCTABKH CHIPHS,

MaTEpUaJIOB.

Hapsiny ¢ ynpasnenuem ontumuzanuu MII3 BakHOe 3HaUeHHE nmpuoOpeTaer
IIOCTAHOBKA CHCTEM KOHTPOJIS 3a JIBH)KEHHEM 3aracoB. Cpeln CHCTEM KOHTPOJIS 3a
JNBUKEHUEM 3amacoB 3a pyOekoM HauOosiee LIMPOKOE NPUMEHEHHE MOTYYUIH
ABC-cucrema KOHTPOJIS 32 IBI>KEHHUEM 3amacoB U XY -aHaJIN3.

IIpu ABC-aHanmu3e Bcs COBOKYIMHOCTh MaT€pUalIbHBIX 3alIacOB pa3leisieTcs
Ha TPU KaTErOpUM HCXOJd U3 MX CTOMMOCTH, 00beMa, YacTOThl PacxoJOBaHUs, a
TaKXK€ C YYeTOM OTPHUIATENIbHBIX ()MHAHCOBBIX IOCJIEICTBUN MX HEXBAaTKU MAJis
ITPOU3BOJICTBA IPOTYKIIUH.

Kareropus «A». Haubomee  poporocrosiiiye  BUABl  3alacoB  C
IIPOJOJDKUTEIBHBIM LUKJIOM 3aKa3za. YacTtoTa ux 3aBo3a M ONTUMAIBHBIA pa3mep

3aKasa OonpeaCsaroTCA, KaK IIpaB1UJI0, HA OCHOBEC «Mopaenu EOQ».
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Kareropust «B». Menee 3HaumMmbie BHUABI 3alacoB B 00ECICUCHUH
OecriepeOoitHOrO ONepaloOHHOTO MPOIIecca U BIUSHUU Ha ()MHAHCOBBIE PE3YIbTATHI.
OOBIYHO KOHTPOJIUPYIOTCS €KEMECIYHO.

Kareropuss «C». Bce ocrampHble 3amackl C HU3KOM CTOMMOCTBIO, HE
OKa3bIBAIOIINE 3HAUUTEILHOTO BO3/IEHCTBUS HA (PUHAHCOBBIEC PE3YJILTATHI.

I[Ipu XYZ-ananuze wMarepuayibl pPacupelessifoTCss B COOTBETCTBUHM  CO
CTPYKTYPOU UX MOTPEOICHHUS:

— rpynna X — Marepualibl, MOTpeOJIeHHEe KOTOPhIX HOCHUT IOCTOSIHHBIM
XapakKTep;

— rpynna Y — Ce30HHbIE MaTepHalIbl;

—  rpynna Z — Matepuaibl, KOTOpbIe MOTPEOISIOTCS HEPETYIISIPHO.

Takas knaccudukanus 3amnacoB TO3BOJSET MOBBICUTH 3PPEKTUBHOCTD
NPUHATHUS PEIICHUN B 00JIACTH 3aKyIKU U CKIIAJUPOBAHMUSL.

3aBepIIAONIMM ATArlOM OLIEHKU 3()(PEKTUBHOCTU yIpaBiICHUS MaTepUalbHO-
IPOM3BOJICTBEHHBIX 3aIIaCOB SIBIISIETCA OLEHKA MX 3(PPEKTUBHOCTU HCIOJIb30BAHUS
MO CJICAYIOIINM 0000IIAOIINM TTOKA3aTESIM:

—  npuObUIbL Ha pyOJib MaTepHANIbHBIX 3aTpaT — OINpPEAENseTCs JACIEHUEM
CYMMBI TIOJTy4YE€HHOU MPUOBUIM OT OCHOBHOM JI€ATEIBHOCTH HA CYMMY MaTEpHAIbHBIX
3aTpar;

—  MaTepHalloeMKOCTh MPOAYKUUU — OTHOIIEHHWE CTOMMOCTH OOIIEero
o0beMa MaTepHalIbHbIX PECYPCOB, U3PACXOJI0BAaHHBIX Ha MPOU3BOJCTBO MPOAYKIIUH,
K CTOUMOCTH MPOAYKIIUH B LIEIOM;

—  MaTrepuajiooTaaya — ONpENESIeTCS JEJICHUEM CTOMMOCTH
IIPOU3BEACHHON MPOAYKIIMM Ha CyMMY MaTepHalbHBIX 3aTpaT. MarepuanooTriayda
XapaKkTEepU3yeT OTJayy MaTepHalIOB, TO €CTh CKOJIbKO MPOU3BEAEHO MPOIYKIUHU C
KXJI0ro pyosisi moTpeOJEHHBIX MaTepHabHBIX PECYpCcoB (ChIPhs, MaTepHaJIOB,
TOIJIMBA, SHEPTUU U T.1.);

—  K03(h(dUIMEHT COOTHOILIEHUS TEMIIOB pOcTa oObemMa MPOU3BOJACTBA U
MaTepUaJIbHBIX 3aTpaT — ONPEAENSIETCS OTHOLIEHWEM HWHJIEKCa BaJOBOIO

IIPOU3BOJICTBA MPOAYKIIMM K MHJIEKCY MarepuaibHbIX 3aTpar. OH XapaKTepHu3yeT B
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OTHOCUTEIBHOM BBIPAKEHWU JIMHAMHUKY MaTepHAIOOTAAYM W OJAHOBPEMEHHO
packpsiBaeT GaKTOPHI €€ POCTa;

—  yZACNBHBIM BEC MaTepUalbHBIX 3aTpaT B CEOECTOMMOCTH NMPOIYKLIUU —
UCUHCIISIETCS] OTHOLLIEHUEM CYMMBbl MaTEpHUaJIbHBIX 3aTPaT K MOJHOW ceOeCTOMMOCTH
IIPOM3BEACHHON MNpOAYKUMH. JIMHAMHWKa JTOro MOKas3aTels  XapaKTepU3yeT
U3MEHEHUE MaTEpUATOEMKOCTH MPOTyKIUH;

—  K0d(PUIMEHT HCTONb30BaHMUS MaTEpUATbHBIX 3aTpaT — MPEACTaBISET
co00ll OTHOIIEHHE (PAKTUYECKON CYMMBbl MaTEpHAbHBIX 3aTpaT K IUJIaHOBOW,
nepecyuTaHHON Ha (PaKTUYECKUH 00bEeM BBIMYIICHHON NpoayKuuu. OH NOKa3bIBaeT,
HACKOJIbKO 3KOHOMHO MCIOJIb3YIOTCSI MaTEpHAJIbl B MPOLECCE MPOU3BOJCTBA, HET JIU
UX Tepepacxojia Mo CPaBHEHUIO C YCTAHOBJICHHBIMU HOpMamu. Eciu kospdunmreHt
Oonbiie 1, TO 3TO CBUAETENBCTBYET O IEpepacxojie MaTepualbHBIX PECYpPCOB Ha
NPOU3BOJACTBO MPOAYKLHMH, €CIM MeHbIIe 1, TO MaTepHalbHbIE PECYpPChI
UCIOJIb30BAIMNCH 00JI€€ 3KOHOMHO.

YacTHble MOKa3aTeaN MPUMEHSIOTCS IJIsl XapaKTEepUCTUKU 3(P(HEKTUBHOCTH
NOTPeOIeHUS OTACIBbHBIX 3JIEMEHTOB MATEPUAIBHBIX PECYPCOB, a TAKXKE AJI OLICHKU
MaTE€pUAJIOEMKOCTH OTHEIbHBIX M3Aeauid. K TakuMm 1okas3aTessiM  OTHOCSTCS
MaTepUaTIOEMKOCTh B YaCTH ChIPbS U MaTEPUATIOB, TOIUNIMBOEMKOCTb, 3HEPIOEMKOCTb,
€MKOCTh MOKYMHBIX H3JeIHi U m1oiy(dadpukaToB, METAUIOEMKOCTh M T.A. Mx
UCYHCIICHUE U aHaJIM3 HeOOXOIUMBI JJIsl TIOMCKA PE3ePBOB SKOHOMUN MaTe€pHaJIbHBIX
3aTpaT NpU TPOU3BOJCTBE KOHKPETHBIX BHJIOB MPOAYKIMH M MOTPEOJICHUN
KOHKPETHBIX MAaTEpUaJIOB.

B nenom, nepeurciieHHble B maparpade MeTojabl ynpasieHus (PHHaHCOBOMN
YCTOMYMBOCTBIO TPEANPUSATUS SIBISIOTCS OCHOBHBIMH W TNPUOPUTETHBIMHU  JUIS
AO «ToMckrazcTpoi».

B pesynbTarte BHEApPEHUS NPEIIOKEHHBIX MEPOIIPUATHI (MIPU MPOUYUX PABHBIX

YCIIOBUSIX ) TIPEANIPUATHE OyIET UMETh CIISAYIONTNE MOKa3aTeu — Tabuuia S.
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Tabnuna 5 — OcHOBHbBIE (PMHAHCOBBIE MOKA3aTENN JEATEIHOCTH MPEANPUATHS TIPH

BBITIOJIHEHNH NIPEJIOKEHHBIX MEPOIIPUATHN

IMoka3aresan JanHbie Ha OTKJI0HEHHUE
konen 2015 2016 roxa a0coJI. OTH., %
roja
CTOMMOCTh HIMYIIIECTBA, THIC. PYO. 36138 36138 - -
Jleburopckast 3aJJ0JDKEHHOCTD, ThIC. PYO. 3061 1881 -1180 -38,55
Kpeauropckas 3a10J5KEHHOCTD, ThIC. PyO. 19631 19000 -631 -3,21
JleHeKHBIe Cpe/ICTBA, THIC. PYO. 3696 3974,39 278,39 7,53
KpaTtkocpoutsie (hHHAHCOBBIE BIOKEHUS, - 262 262 -
THIC. PYO.
BHeoOopoTHEIH KanmuTal, ThIC. PyO. 15710 15710 - -
OO60opOoTHBIN KanuTal, ThIC. pyo. 20428 20428 - -
CoOCTBEeHHBIN KaluTal, ThIC. pyO. 16507 29553,59 13046,59 79,04
3aeMHbIE U TPUBIICYCHHBIE CPEICTBA, THIC. 19631 19000 -631 -3,21
pyo.
Bripyuka, ThIC. py0. 165980 182578 16958 10,00
CebecTonMOoCTh IPOYKITUH, THIC. PYO. 152482 144857,9 -7624,1 -5,00
Barnosast nmpu0bu1b, THIC. PYO. 13498 37720,10 24222,1 179,45
Kommepueckue u ynpaieH4ecKUe pacxopl, 7300 6935 -365 -5,00
THIC. PYO.
[Ipoune qoxomsl, THIC. PYO. 44 67,58 23,58 53,59
[Ipoune pacxonsbl, TeIC. pyo. 313 366,59 10,676 17,12
Hanor Ha npu0OsLIH, THIC. PYO. 1325 1192,50 -132,50 -10,00
Uwcrast mpuObLIb, THIC. pYO. 6219 29293,59 | 23074,59 | 371,03
ITokazaTenu mIaTeXecrnocOOHOCTH
Koaddunment abcomroTHON TUKBUTHOCTH 0,19 0,22 0,03 15,79
KoaddunmenT «kpuTuieckoin» TUKBUAHOCTH 0,34 0,32 -0,02 -5,88
Koagduiment texymieit JHKBUIHOCTH 1,04 1,08 0,04 3,85
ITokazarenu GUHAHCOBOW YCTOWYHMBOCTH
Koaduiment kanuranuzanuu 1,19 0,64 -0,55 -46,22
Koaddumment obecneuenHocTn 0,04 0,68 0,64 1600,0
COOCTBEHHBIMH 00OPOTHBIMH CPEJICTBAMH
Koadduiment hpruHaHCOBOM HE3aBUCUMOCTH 0,46 0,82 0,36 78,26
Koaduiment punancupopanus 0,84 1,56 0,72 85,71
Koaddunment hmHaHCOBOH yCTOHYMBOCTH 0,46 0,82 0,36 78,26
[lokasarenu peHTa0eTbHOCTH
Uucras peHTabeIbHOCTD, Yo 3,75 16,04 12,29 327,73
3arpaTooTnaua, % 4,06 21,25 17,19 423,40
BasoBast peHTa0beNbHOCTD, %0 8,13 20,66 12,53 154,12
[TokazaTenu nen0BOM aKTUBHOCTH

Pecypcootnaua (060pauynBaeMOCTh aKTHBOB), 4,61 5,05 0,44 9,54
pa3
O060pauynBaeMOCTh OOOPOTHBIX CPEJICTB, Pa3 8,28 8,94 0,66 7,97
O060paunBaEMOCTh JICHEXKHBIX CPEJICTB, pa3 42,19 45,94 3,75 8,89
O6opaunBaeMoCTh 1€OUTOPCKON 40,56 97,06 56,50 139,30
3aJI0JKCHHOCTH, Pa3
O060paunMBaEMOCTh KPEIUTOPCKOM 7,72 9,61 1,89 24,48
3aJI0JKEHHOCTH, Pa3
[epuon o6opaunBaeMOCTH 1eOUTOPCKOM 8,88 3,71 -5,17 -58,22
3aJJ0JDKEHHOCTH, JTHH
[leproa 000paunBaEMOCTH KPEIUTOPCKOM 46,63 37,46 -9,17 -19,67
3aJI0JKCHHOCTH, JTHH
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[Inanupyercs, 4To B pe3yNbTaTe BHEAPECHHS MPEIJIOKECHHBIX MEPOIPUSTUI
BBIpYYKa OT peajn3aliuy NpeAnpusTys Bo3pacteT Ha 16958 Tric. pyo.

Uucrtas npuObUIb MPEANpUSATUS 3a CUET CHWXKEHUS Cce0eCTOMMOCTH
peanu3yeMoi MPOIYyKLIHMH, KOMMEPYECKHX M YIPABICHYECKUX PACXOJIOB, a TAKXKE
HAJIOTOBBIX IuIaTexel Bospacter Ha 23074,59 Teic. py6. Kpome Toro, mpousoiaer
KaueCTBEHHOE YJIY4YlIEHUWE CTPYKTYpbl akTuBa (pPOCT CTOMMOCTH HauOoiiee
JUKBUIHBIX aKTHBOB) M TACCUBA (POCT CYMMBI COOCTBEHHBIX CPEICTB W CHIDKCHHE
BEJIMYMHBI 3a€MHBIX U MPUBJICYEHHBIX CPEICTB) OanaHca.

3a cyer ATOro MNPOM30WIET  YIY4IICHWE 3HAYCHUM  IOKa3aTeseu
MJIATEKECIOCOOHOCTH, PEHTA0ENbHOCTH, (DUHAHCOBOM YCTOMYMBOCTH U JEIOBOU
aKTUBHOCTHU.

[Ipu sTOM yiydllleHHE 3HAYEHUN MOKa3aTeleil Mo yKa3aHHbIM TIpynrnam
MPUBEAET K POCTY MPUBJICKATEILHOCTH MPEANPUSITHS JIJIT THBECTOPOB U KPEIUTHBIX

opr aHH3aHHﬁ, d TaKXKC K pOCTY KOHKypeHTOCHOCO6HOCTI/I MMPpCOAIPUATHUAL.
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SAJAHME JJISA PA3SJAEJIA « COIIUAJIBHASA OTBETCTBEHHOCTDb»

CryneHry:
I'pynna 1027 (0]

3-3203 IoauBanoBoii Tarbsine CepreeBHe

HucTHTYT 9NIEKMPOHHO20 00YUeHUs Kadenpa MeHeOHCMeHma

YpoBennb cneyuanumem Hanpasaenue/ | 080502 skonomuxa u

o0pa3oBaHusi CHEeNNAIBHOCTD | YNpagieHue Ha npeonpusmuu
(6 xumuyeckou u
Hegmexumuyuecko ompaciu,)

Hcxonnble nanHble K pa3aeny» ConnaiabHasi 0TBETCTBEHHOCTbY

1. Onucanue pabouezo mecma (paboueil 30Hbvl,
MEeXHON02UUECKO20 NPOYECCA, UCNONb3YEMO20
000py008aHUsL) HA NpeOMem B03HUKHOBEHUL:

- 8PEOHbIX NPOAGIEHUL (PAKIMOPO8 NPOU3EOOCMBEHHOU
cpedbl (Memeoyciosus, epedtbvle 8euecmed, oceeujerue,
WiyMbl, UOpAYUA, INEKMPOMASHUMHbBLE NOJIA,
UOHUBUPYIOWUE USTTYYCHUS)

- ONACHBIX NPOAGIEHUT PAKMOPO8 NPOU3BOOCTNEEHHOT
cpeovl (Mexanuyeckou npupoobvl, MePpMUYeCcKo20o
xapaxmepa, 21eKmpUyecKo, noACapHoU npupoosl)

- He2amuBHO20 8030€liCIBUS HA OKPYICATOWLYIO
npupooHyro cpedy (ammocgepy, euopocgepy,
aumocghepy)

- UPEe3GLINAUHBIX CUMYAYULl (MEXHO2EHHO20,
CMUXUUHO20, IKOOSUUECKO20 U COYUATLHOO0
xapaxmepa)

1. Pabouee mecto sxoHOMHCTa AO «TOMCKra3cTpoi».
Bpennbie npon3BoACTBEHHBIE (JaKTOPHI: IIYMBI,
JJIEKTPOMArHUTHBIE OIS, HOHU3UPYIOIINE H3ITy4EHHs.
HeratuBHOe Bo3a€iicTBHE HAa OKPYKAIOIIYIO CPELY
OTCYTCTBYET.

B03MOXKHOCTb BOZHUKHOBEHUS YPE3BBIYANHBIX CUTYalul —
MUHHMAaJIbHA.

VcxonHble maHHBIE [T COCTaBICHUS pa3zena:

1. Jannsle, npeaoctaBiennbie AO «ToMcKracTpoi».

2. JlaHHBIE OTYETA 10 MIPEJAUIIOMHON NpaKTHKeE.

2. Cnucok 3aK0OHOOAmMeNbHbIX U HOpMAmMueHblx
OOKyMeHWLOG no meme

1. TpynoBoit kogekc POD.
2. ®enepanbHOE 3aKOHOIATENBCTBO B cepe
OXpaHbI Tpy/a.

IlepeyeHb BONPOCOB, MO/IJIEKANMX HCCTEIOBAHUIO, TPOEKTHPOBAHMUIO M Pa3padoTKe

1. Ananus ¢paxmopog eHympenneil coyuanbHou
0MBEmMCmMeeHHOCU:

- NPUHYUNBL KOPNOPAMUBHOTU KYIbINYPbl UCCIe0YeMOU
Op2anu3ayul;

- cucmemyl op2anuzayuy mpyoa u e2o 6e3onacHocmu,
- passumue 4ei06eueckux pecypcog uepes ooyyaiowue
npoSpammul U nPOSPaAmMMbl NOO20MOGKU U NOBbIUEHUS
Keanuguxayuu,

- CUCMEMbl COYUANbHBIX 2aAPAHMUL OP2AHUZAYUU,

- oKazamue NoMowu paboOmMHUKAM 8 KpUMuUUeCKux
CUMYayusIx.

1. OCHOBBI COLIMATILHOM MOJIUTUKU MPEATIPUATHSL.

2. [IpsiMbIe 1 KOCBEHHBIE CTEHKXOMACPHI IPEATPHUITHS.
3. Cucrema comnaabHOH OTBETCTBEHHOCTH MIPEIPHUSTHS.
4. ConpraabHOE TOBEICHUE COTPYAHUKOB TIPEATIPHSTHS.

2. Ananuz paxkmopos gHewHel CoyuanbHol
0MBEMCmMEeHHOCTU:

- codeticmsue oxpane okpyicaioweli cpeovl,

- 83auUMOOelicmeie ¢ MeCMHbIM COOOWECMBOM U
MeCmHOU 61acmbl0;

- CHOHCOPCMBO U KOPNOPAMUEHASL
On1a20meopumenbHoCms,

- 0MEemcmeeHHOCHb heped NompedUumenamu moeapos
u ycnyez (8bInycK KauecmeeHnblx mosapos);

-20MOBHOCMb YUACMBEO8AND 8 KPUIUCHBIX CUMYAYUAX U
m.o.

1. JlesiTenbHOCTD NpeANpUATHS B cepe OXpaHbl
OKpY>KaloLIel Cpepl.

2. BzanmoseiicTBIE IpeIIPHUSTHS C MECTHBIM COOOIIECTBOM
U MECTHOH BJIACTBIO.

3. CItIoHCOPCTBO HPEATIPHATHS.

4. BraroTBOpHUTENFHOCTH HAa IPEIPHUSITHH.

3. Ilpasosvie u opzanuzayuonusie 60npocsl 0becneveHus
COYUANLHOU OMBEMCMBEHHOCTNUL:
- AHAIU3 NPABOBLIX HOPM MPYO0BO2O

1. Pa3paborka [IporpamMmsl connanbHOM OTBETCTBEHHOCTH
npeanpusitug Ha 2016 rox.
2. Pacuer 3atpar Ha [Iporpammy conuanbHON
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3AKOHOO0AMeNbCmea, OTBETCTBEHHOCTH npeAnpusitus Ha 2016 rox.
- GHAIU3 CNEeYUATbHBIX (XapakmepHble 05 Uccie0yemol
obaacmu 0esamenbHOCMU) NPABOBbIX U HOPMAMUBHBIX
3aKOHOOAMENbHBIX AKMOE,

- GHANU3 BHYMPEHHUX HOPMAMUBHBIX OOKYMEHNO08 U
De2NAMEHMO08 Op2aHu3ayul 8 001acmu ucciedyemou
oessmenbHoCmi.

Ilepeyenb rpaguyeckoro marepuaja: TalbmuuHbIC TaHHBIC K PHCYHKH

IIpu neobxooumocmu npedcmagums 3CKU3Hbie
epagpuueckue Mamepuabl K paciemHomy 3a0aHuI0
(00s3amenvHo 018 CReYUaIUcmos U Mazucmpos)

JaTa BplIa4u 3aJaHus U1 pa3jiesia 1o JuHeiHomy rpaguky |

3aJlaHue BbIJAJI KOHCYJBTAHT:

J0JKHOCTh dUO Yenas crene, Moanmuck Jara
3BaHue
Crapummit denenxosa Agna
npenozgasarenb | CepreeBHa
3ajianue MPUHSII K UCTIOJTHEHUIO CTY/ICHT:
I'pynna PHUO IHoanuce Hara

3-3203 IlonuBanoBa Tatbsina CepreeBHa
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COIII/Ia.]ILHaH OTBETCTBCHHOCTD

AO «TomcKra3cTpoi» sBISETCS COLMAIbHO OTBETCTBEHHBIM MPEAPUATUEM,
NOCKOJIbKY 0co00e BHUMaHue AO «ToMcKra3cTpoi» yaenser:

—  NPOMBIIUIEHHOW U 3KOJIOTUYECKOM 0€30I1acHOCTH;

—  COUMAJIBHON M SKOHOMMYECKOH MOJAEPKKE PETHOHOB I€ATEIbHOCTH;

— o0ecrneynBaeT TapaHTUPOBAHHBIM COIMANBHBIM TAKeT JJs CBOHUX
pabOTHHKOB, YJIEHOB UX CEMEN U IEHCUOHEPOB;

—  BeleT aKTUBHYIO paboTy IO CO3JIaHUIO JOCTOWHBIX YCJIOBHH TpyJa Ha
IIPOU3BOICTBE.

B cBA3M ¢ T[epeuyNCICHHBIMU  HAaNpaBlIEHUSMH, K CTEHKXOojepam
OPEeIIpUITHS B YACTH COL[UAJIBHON OTBETCTBEHHOCTH OTHOCSTCS — Tabauna 6.

Tabmuma 6 — CTeHKXO0IAephl TPEANPHUATHS B YACTH COIMAITBHON OTBETCTBEHHOCTH

IIpsimble cTeilKkXxoJ11epbl KocBeHHBbIE CTEHKXO0JIIEPBbI
1. Ilepconan npeanpusTUs. 1. IIpupoiooxpaHHbIe OPraHU3aLINH.
2. Unensl ceMelt mepcoHalia mpeanpusITHSI. 2. OO011eCTBEHHBIEC OpraHU3aIIH.
3. CTyneHTHI. 3. 3aKa34MKyU U KIUEHTHI IPEATIPUATHUS.
4. Berepansbl ¥ IEHCUOHEPHI, paHEe
paboTaBIre Ha TPEeIIPUITHH.

Bo MHOrom comumanpHas OTBETCTBEHHOCTb MPEANPHUATHS OCHOBAHA Ha
KOJIJIEKTUBHOM JIOTOBODE.

PerynspHoe 3akiitoueHne KOJUIEKTUBHOTO JOTOBOPA CTao 100poil Tpaauiuei
M 3aJJ0OTOM JWHAMUYHOTO pa3BUTHUS KanapoBoul monuTukun AQO «Tomckrasctpoin» u
npeanpusTus B ueaoM. KoekTuBHBIN 10roBop odecneunBaeT pabOTHUKAM:

—  JIOCTOMHYIO U KOHKYPEHTOCIIOCOOHYIO 3apabO0THYIO IUIaTy;

—  JIbFOTHl U TapaHTHUM pPaOOTAIOIIMM B MECTHOCTAX, NPUPABHEHHBIX K
paiionam Kpaiinero CeBepa, a Takke 4WiIeHaM HMX ceMmel (ceBepHas Haa0aBKa,
JBTOTHBIN TPOE3]] K MECTY OTJbIXa U 0OpaTHO U Ap.);

—  MAaTEepHAbHYIO IOMOIIIb;

—  BBIILJIATHI 1O CIIy4aro FOOMIEHHON JaThl POXKICHUS;

—  TNPEeAOCTaBICHHME O30POBUTENBHBIX IYTEBOK B caHartopuu (0a3sl

OTIIbIXa) B TIpeenax Poccum, a Takke JETCKUX MyTEBOK B caHATOpUU (6a3bl OTABIXA);
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—  OpenocTaBieHHWE  aOOHEMEHTOB  Ha  IOCEUIEHUWE  CHOPTUBHO-
0370POBUTENBHBIX KOMIUJIEKCOB U MHOTO€ APYTOE.

AO «TomMckrascTpoil» — aKTHUBHBIM YyYacTHUK KOHKypca «Poccuiickas
OopraHu3alys BbICOKON colMaibHON 3((HEKTUBHOCTHY.

C 2016 r. npeanpusaTre €XEeroJaHoO MPUHUMAET Y4acTHE BO BCEX €ro 3Tamax
(ropoackoM, 00JIACTHOM, BCEPOCCHUMCKOM), MU HEOJHOKPATHO 3aHUMaja MpPU30BBIC
MeCTa.

Taxxe B AO «ToMckra3zctpoit» mpoBOJSTCS KOHKYPCHI MTPOGEeCCUOHATIBHOTO
MactepcTBa. Tak, CMOTp-KOHKypc «Jlydmmuit mo mpodeccum» uMeEeT 1aBHIOIO
MCTOPHUIO U MOJB3YyeTCs Y pa0OTHUKOB OOJIBIION MOMYISPHOCTHIO. ExeronHo B HeM
yuactByeT cBbimie 100 paOOTHUKOB MPEANpPUATHS 10 OCHOBHBIM pPabO4YUM
npodeccusim.

B omgnom koHType c «Jlyumum 1o mnpodeccuu» MNPOXOAAT KOHKYPCHI
«JIlyummii reonory, «JIydmmii TEXHONOr», B KOTOPBIX COPEBHYIOTCS CIELIHMAIHUCTHI
COOTBETCTBYIOIIUX  MoApa3aeiieHuid  npeanpustus. [lobeautenun  momyyaror
JICHE)KHbIE IPEMUH U LICHHBIE TIPU3BI.

Kpome ToOro, Heobxogmmo oTMeTuTh, uro eme B 2013 romy
AO «ToMckrazcTpoit» BHECEHO B peecTp paboTomaresiei, TrapaHTUPOBAHHO
COOJIIOJIAIONINX TPY/IOBbIE MpaBa paboTHUKOB, W monyuuso Ceptudukar moBepus
paboToaTesnto.

CeromHst TpeanpusITUE CONEPKUT 13 BaXTOBBIX NOCEIKOB, T'JI€ €CTh BCE
HE00X0aMMOe JJIsl HOPMAJIBLHOTO TPyAa U OTAbIXa epcoHana. B pabote npeanpustus
MPUOPUTETHBIMU SIBJISIOTCS CIEAYIOIINE HAPABICHUS:

— obecrieyeHHE KAY€CTBEHHOTO MOJHOLIEHHOTO MUTaHUS U KOM(pOPTHOTO
MPOKUBAHUS;

—  BBOJ B OKCIUTyaTalMi0 HOBBIX OOLIEKUTHI HA MECTOPOKICHUSX;

—  KamnuTajdbHbII PEMOHT OMNEpaTOPHbIX U OOBEKTOB COLMAIBLHOTO

Ha3HAYCHUS (B TOM YHCIIE — 00BEKTOB CIOPTUBHO-KYJIBTYPHOTO JA0CYTA);

90



—  mpuoOpeTreHre OBITOBOM TEXHUKH [JIsi TIEPEOCHAIICHUS OOBEKTOB
MUATaHUS, MEOENIN — JIJISl BAXTOBBIX OOIIEKUTHH, CIIOPTUBHBIX KOMILIEKCOB M KOMHAT
J0CyTa.

Bospiioe 3HaueHNE B COLMANBHON OTBETCTBEHHOCTH NPEANPUITHS 3aHUMAECT
pEeruoHanbHas MOJIUTHKA.

AO «TomckrascTpoit» Bcerga crapaeTcsi HWATH HaBCTpeuy HpocbOam
PErHOHOB, TJe padoTalOT €ro MoApa3/IeNieHus, pa3BHUBas COTPYIHUYECTBO IO
HECKOJIbKAM HAIPABJICHUSM:

1. Cormamenus 0 B3aUMHOM COTPYJHUYECTBE C pPallOHAMM, IZI€ BEIETCS
MPOU3BOJACTBEHHAS AEATECIBbHOCTD MPEATIPUATHS.

B 2015 roay cBeime 31 muH. pyO. HampaBiieHO Ha (UHAHCHPOBaHUE
COLIMAJIBHO-DKOHOMHUYECKUX  cormamenuid ¢ Kapracokckum, IlapaGenbckum,
AnekcanpoBckuM, HuxHeBapTOBCKHM, CypryTCKUM paiOHaM.

2. braroTBOpUTENBHOCTh ISl CEBEPHBIX pPAHOHOB U TropojoB ToMckoi
o0JnacTu.

[Ipennpusitue CcTpeMuTCs MONACPKUBATH JIOJAEH, KOTOPbIE B  CHIY
HKOHOMUYECKOM CUTyallud B CTpaHE OKazaJHuCh 3a uepToi OeaHoctu. [Ipexne Bcero,
ATO MPEICTABUTEIN CTAPIIETO MTOKOJIEHUS U JIETH.

CpencrBa mnepeuncisuiich B CrtpexeBoil, KenpoBsiil, AJieKcaHIpOBCKUM,
[Tapabenbckuit 1 Kapracokckuii paiionsl, ToMCK Ha MOAJIEPKKY BeTepaHoB Bennkoii
OTeueCcTBEHHON BOWHBI, OPTaHU3AIMIO JIETHETO OTAbIXAa AETEH-CUPOT U ACTEU U3
Majo00ECIICYCHHBIX CEeMEH, TPYAOYCTPOWCTBO TOAPOCTKOB B JICTHHH TMEpPUO,
PEMOHT M OCHALIEHHWE MEIULHUHCKUX YUYPEKICHUH, CTPOUTENBCTBO CIIOPTUBHBIX
O00BEKTOB, Pa3BUTHE YUPEIKICHUN 00pa30BaHMUS.

OmHuM W3 TPUOPUTETOB  SBJSETCS  MOJJCPKKA  YUPEKICHUM
3IpaBOOXPAHEHUS C LEJIbI0 TMOBBIIIECHHUS CTAHJAPTOB OKa3aHUS MEIUIMHCKON
ITIOMOIIY HACEJIEHUIO.

Tpanuunonno AO «TomcKra3cTpoi» oka3bIBae€T MOMOIL 00pa30BaTEIbHBIM
Y OOLIECTBEHHBIM YUPEXKICHUSM.

3. JIoBy30BCKas MOATOTOBKA U Pa3BUTHE Y4eOHOI 0a3bl MPOPUIBHBIX BY30B.
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B pamkax »3toro HamnpasieHus AQO «Tomckrasctpoi» OCYyIIECTBISET
¢unaHcupoBanue 1eneBbix nporpamMMm «llogaepxka ropoackoro oOpa3oBaHHS U
«Odopmnenne u ocHamenue «Tomckrascrpoii-kinaccoBy. B CrpexxeBom B
HACTOSIIIIMM MOMEHT JIeWCTBYIOT JBa «ToMmckrascrpoii-kiacca», B mkoiie Ne 4 u
mkoie Ne 5, gng  HuUX  mpuoOpeTaeTcss  MporpaMMHOE  OOecriedeHwue,
y4yeOHO-HarfsigHple  mocoOus,  Oykpuaepbl;  (UHAHCUPYETCS  MOBBIIICHUE
KBaJIM(DUKALIMK yIUTENEeH MPOYUIBHBIX TPEIMETOB.

AO «TomckrascTpon» BCECTOPOHHE IO ICP/KUBAET pa3BuTHe
00pa30BaTeNbHBIX YUYPEXKICHUW TOPOJa, & TAKXKE OKA3bIBAET OPraHU3al[MOHHYIO U
(MHaHCOBYIO MMOMOIIb B MIPOBEACHUH MOJIOJECKHBIX (heCTUBANIEH, TYPHUPOB, aKIIH,
IPOBOJAMMBIX TOPOJICKUM YyIpaBiieHuEM o0pa3zoBaHus. CHOHCOpCKas MOJAEpHKKa
BY30B HaIIpaBJICHA HA Pa3BUTHE HAYYHO-METOANYECKOW U MaTEPUATBHO-TEXHUYECKON
0a3bl.

B AO «Tomckrasctpoit» pa3paboTaH psii TPOEKTOB, HAINpPABICHHBIX Ha
MOAAECPKKY PETUOHOB.

bnarorBopuTenpHas MOJUTUKA MPEANPUATHS CTPOUTCS HA IPUHIMUIIAX
IJJAHOMEPHOCTH U JOJTOCPOYHOCTH. YKE B TE€UEHHE MHOTHUX JIET, BHE 3aBUCHUMOCTH
OT YKOHOMHUYECKOU cuTyalnuu B ctpane u orpaciu, AO «TomckrascTpoi» oka3bIiBaeT
IIOMOIIIb CAMBbIM HE3AIIUIICHHBIM KaTErOpPUsAM HACEIICHUS CEBEPHBIX TEPPUTOPUN
Tomckoil o6nacTu.

B AO «TomckrascTpoii» MOHUMAIOT, YTO B HaIlle BpeMsi Hanbosee ysa3BUMBbI
noxkuiible Jgoau W jetd. [losTomMy riaBHbIM Jisi ce0si CUMTAIOT MOIIEPIKKY
BETEPAHOB BOWHBI, J€TEH CUPOT U AeTel U3 MajooOecrnedeHHbIX ceMeil. UMeHHO um
€XKErOHO BBIJCIAIOTCS 3HAYMUTENbHBIE cpencrBa. KpomMe TOro, y4uThIBas, 4YTO
YPOBEHb COIMAIbHONW OOECIEYEHHOCTH HACEJEHHUS B CEBEPHBIX pailoHaX B IEIOM
HUKE, YEM B KPYIHBIX TOpOjaxX, aKIIMOHEPHOE OOIIECTBO (DMHAHCUPYET MPOTPAMMBI,
HAaIMpPAaBJICHHbBIC HA YIIYYIICHUE KA4eCTBA )KU3HU JIIOJIEH.

AO «ToMcCKra3cTpoi» HCIHOJB3YET CaMbIi MIMPOKUM CIEKTP MEXaHU3MOB
peann3anuy OJaroTBOPUTENBHON AEATENbHOCTH. DTO 00ecrevynBaeT MPeanpUsITHIO

BBICOKYIO THOKOCTh U 3(1)(1)CKTI/IBHOCTB IMPCTBOPECHUA COHPI&JII)HOIZ IIOJINTHUKH B )KN3Hb.
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Bbonbiioe 3HaueHue 1151 MpeAnpUsTUS UMEET MPOMBIILTICHHAsT 0€30MacHOCTb,
OoXpaHa TpyJAa 1 OKpPY>KAIOIIEl Cpebl.

ABnssce COLIMAIBHO OPUEHTHUPOBAHHBIM IIPEANPUATHEM, AO
«ToMcKra3cTpoi» TpaJuMOHHO MPUAAET OOJBIIOE 3HAYEHUE CO3AAHUIO O0€30I1aCHBIX
YCIOBUM TpyJa [IJsi COTPYIHUKOB MPEANPUATHS, pa3pabaThiBasi U peansys
KOMIUIEKCHI MNpOrpaMM IO YJIYYIICHHIO YCJIOBHM M OXpaHbl TPYHAd, YIYUYIIECHUIO
CaHUTAPHBIX U OBITOBBIX YCIOBUM Ha MPOU3BOJICTBE.

OCHOBHBIE  HalpaBIE€HUS  JEATEIBHOCTH  NPEINPUATHS B JTaHHOM
HaIlpaBJICHUU:

— oOecrieyeHne  paOOTHUKOB  CEPTU(PUUMPOBAHHOW  CHEIOJEHKAOM,
CHeno0yBbl0 W JIPYTUMH CpEICTBAaMU WHIMBUIYaJbHOW 3aIlMTHl  COTJIACHO
TpeOOBAHMI 3aKOHOIATENBCTBA U KOPIOPATUBHBIX HOPM;

—  TpHUBEACHHUE 3JIaHUKA U COOPYKEHUU B COOTBETCTBUE C TPEOOBAHMIMU
CTPOUTENBHBIX HOPM, TPEOOBaHUH MOKapHOM 0€30M1aCHOCTH;

—  TpUBEJCHHE OCBEIEHUS M MHUKPOKJIMMara Ha pabdoyux MecTax B
COOTBETCTBHE C TPEOOBAHUSIMU CAHUTAPHO-TUTHEHUYECKUX HOPM;

—  00yCTpOMCTBO HOBBIX U PEMOHT HMEIOIIMXCS CAHUTAPHO-OBITOBBIX
NOMEILEHUH, MOMeIleHnH At 000rpeBa, OT/AbIXa U IprUeMa IMHILH;

— opranuzauus oOydeHHs] paOOTHMKOB II0 BOIIPOCAM OXpaHbl TPyna,
MIPOMBIILJICHHON, MOKapHOM, SKOJIOTMYECKON 0€30MacHOCTH, pearupoBaHus B cliydae
ABAPUMHBIX U YPE3BbIYANHBIX CUTYaALIUM;

—  TpOBEJIEHUE MEPBUYHBIX U MEPUOJUUYECKUX METOCMOTPOB PAOOTHHUKOB;

—  aBTOMaTHU3aLMs u KOMITbIOTEpU3AIUS IPOU3BOICTBEHHOTO
000py0BaHUS U padOYHNX MECT;

—  YKOMIUIEKTOBAHHE TPOU3BOJICTBEHHBIX OOBEKTOB CPEACTBAMHU MaJIOi
MEXaHU3alUU U COBPEMEHHBIM JIEKTPOMHCTPYMEHTOM JIJIsl CHUKEHUS IO PYYHOTO
TpyJa.

[Tomutnka AO «TomcKrascTpoil» MEepeKIUKAeTCsl ¢ MOTUTHUKON KOMITaHUM-
akuroHepoB. OJHUM M3 MPUOPUTETHBIX HAINpaBICHUN pabOThI SIBISETCA 3allUTa

OKPYXKaIOIIEN CPEIBL.
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CoxpaHeHHE YKOJOTUYECKOTO 0JIaronoydnsi Ha TEPPUTOPULX NESITEIBHOCTH
€KEroJIH0 OOXOAUTCS MPEANPUATUIO B COTHH MIJUTMOHOB py0. Ha mMecTtopoxieHusx
JUKBUJIUPYETCS  HACIEOUE COBETCKUX BpPEMEH: IMPOMBICIBI  OYUIIAIOT  OT
METAJIJIONIOMa, BOCCTaHABIMBAIOT 3arps3HEHHBIC 3€MJIM, CHEIHAIUCTHI 00IIecTBa
aKTUBHO 3aHMMAIOTCS BOIIPOCAMM MOBBIIIECHUS HAJCKHOCTU TPYOOTPOBOIOB.

[Ipeanpusitie CTPOUT OOBEKTHI Ta30BOM MPOTPaMMBbI, MPUOOPETAET HOBOE
CHEIMATU3UPOBAHHOE 000pYJIOBaHUE, MPHUMEHSET COBPEMEHHBIE TEXHOJIOTUU B
PEKYJbTUBALIUH 3EMETTb.

[Tonrutka B 00JaCTM TPOMBIILJICHHOW O€30MAaCHOCTH, OXpaHbl TpyJda U
okpyxaromen cpenpl B AO «ToMcKkra3cTpoin» CTpOUTCSA Ha CIEAYIOIIUX JIOKAIbHBIX
HOPMAaTUBHBIX aKTaX:

1. Pacniopsbxkennem renepanpHoro aupekropa AO «TomckrascTpoin» Ne 284
ot 08 urons 2014 r. B AO «ToMcKra3zctpoi» yTBEP:KIEHO M BBEICHO B JCHCTBHE
[Tonoxenue «OcHOBHBIE TPUHIUIBI AeaTebHOCTH AO «Tomckrasctpoii» B obnactu
MPOMBIIIUIEHHON 0€30MaCHOCTH, OXPaHbl TPY1a U OKPYKAIOIIEH CpebD».

2. Emie ofHUM MpUHSATHIM B 3TOM cepe NesTeIbHOCTH TOKYMEHTOM SIBJISIETCS
Cranpmapt «3asBlieHHE€ O TOJUTUKE B 00JIACTH MPOMBIIIICHHOW O€30MacHOCTHY
(YTBEpKIEHHBIN pacropsbkeHrneM reHepainbHoro aupekropa AO «Tomckrasctpoit» Ne
014 ot 16 smBapst 2015 r.), KOTOpBIA OTpakaeT OCHOBHBIC €M, MPUHIIUIBI U
MOAXOAbl K JIESITEIbHOCTU MPEANPUSATUS B 00JIACTU MPOMBIIUICHHONW O€30MacHOCTH
JUIsl 00€CTICUeHHsI COOTBETCTBHS TpeOOBaHUAM (eaepanbHoro 3akoHa ot 21.07.1997 .
Ne 116-®3 «O mnpoMbIIIIEHHOW O€30MaCHOCTH  OMACHBIX  MPOM3BOJCTBEHHBIX
OOBEKTOBY.

B centsope 2015 1. B AO «TomckrascTpoity TpOBEIECH OYepemaHOMN
MHCIEKIMOHHBIN ayauT s ouieHku cooTBeTcTBUA MCY I1b, OT n OC npennpusitus
TpeboBaHMSIM MexayHapoaHbIX ctangapToB [ISO 14001:2004 & OHSAS 18001:2007.

OTOT ayauT ObUT  HEOOXOIWM IS TOATBEPXKICHUS CcepTU(DHUKATOB
COOTBETCTBHS, BbIOAHHBIX AQO «TomckrascTpoi» mO UTOram MpPEeabIAYIIETO,
peceprudukanuonHoro ayauta B 2014 rtomy. Ayautr TPOBOAWICS KOMHCCHEH

00O «Poctexcept» (akkpeaIUTOBAaHHOTO OT cepTuduimpyromero opraHa «Quality
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Austrian), koropas paborama B T. CTpekeBOM U B TMOJpa3ACIEHUSIX
«TomMckrascTpoi» Ha MPOTSKEHNUH TPEX THEH.

Komuccueit ayautopoB o0co00 OTMEYEH TMOJOKUTEIBHBIA OMBIT IO
B3aUMOJICUCTBUIO C  MOJAPSAHBIMA  OpraHu3alusaMu, nOpoBeneHuro  «Yacos
0e30macHOCTH», YCTAaHOBKA OKpaHOB  O€30MACHOCTH, KOTOphIe  (DUKCUPYIOT
KOJIMYECTBO JTHEN Oe3 aBapuid, M0>KapoB, HECYACTHBIX CIIy4aeB, BHEJIPEHUE «30J0ThIX
npaBuil O€30MaCHOCTH TPyAa» B BUAE MAMATKU ISl COTPYAHUKOB, OTIECIbHBIMH
MyHKTAaMU BKJIOYEHUE HX B JOTOBOPBHl C MOAPSAYUKAMH. «30JIOTHIE IpaBUiIA
0€30MacHOCTU TpyAa» TPAHCIUPYIOT TE€ LEHHOCTH B 00JacTH OE€30MacHOCTH,
kotopbix npuuaepxkuBaetca AO «TomckrazcTpoi». Enie ouH U3 MOJO0KUTEIbHBIX
MOMEHTOB Ha MPEINPUATHN — 3TO ONEPATUBHOE JOBEJAEHHUE 10 JOYEPHUX OOIIECTB
«Pocueptn» u «l'azmpom HedpTm», uHPOpMammu 000 BCeX, AAXKE MEJIKUX
MHIIMJIEHTaX Ha MMPOU3BOJICTBE U MOJIPOOHBIN pa3do0p 3TUX CUTYaIHH.

[To nroram aynuta KOMUCCHS CAENAIA BBIBO, YTO MHTETPUPOBAHHAS CUCTEMA
yIpaBieHUsl TPOMBIIUICHHON O€30MacHOCThIO, OXpPaHOM Tpylla MU OKpYyXKaroliei
cpensl B AO  «TomckrascTtpoi» yCHEmIHO MPOJOJDKAET  COOTBETCTBOBATH
TpeboBaHMsIM MexayHapoaHbIX ctaHaapToB [SO 14001 m OHSAS 18001.

3HauUTEIbHOE BHUMAHUE NPEANpPUSTHE YIENseT CBOMM BeTepaHaMm. Ha
npeanpustuu aerctyet CoBET BETEPAHOB.

BerepaHckoe BH)KEHHME ra30BUKOB — MOIIHEHIIass oOLeCTBEHHas cuiia, 0e3
KOTOpPOW HEBO3MOKHO MPEJCTAaBUTh MPOILIOE, HACTOsAIIEe U OyayIliee MpearnpusTHsl.
binaronaps HaneneHHoctn Ha peanbHbie fena, AO «TomckrazcTpoil» aaxe B OYEHb
HEIMPOCThIE BpEMEHA YJIA€TCs JOCTUYb HEIJIOXUX PE3yJIbTaTOB IO PEIICHUIO MPoodieM
U TIOJIEPKKE CBOUX TIEHCHOHEPOB, Tie Obl OHU HE MPOKUBAJIH.

JI1s1 KOOpJIMHUPOBAHHOW COLMAIbHOM MONMUTUKH eiie B MapTe 2001 r. ObLi
co3nad odurmanpabiii CoBeT BeTepaHoB AO «ToMckrascTpoii», KOTOPbIi HaXOIUTCS
B I. Tomcke. Kpome Toro, ¢pyHKIMOHMPYIOT OoTaAeneHUs B I. CTpexeBOM U B T.
Kenposowm.

Kaxnapie mnsaTe ser BerepaHbl wu30uparor mnpe3uauymbel  CoBetoB. [ns

obOecreyeHus HOpMaHBHOﬁ pa60TBI UM BBIACJICHBI ITIOMCIICHUA, KaK B T. CTpe}KeBOM,
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Tak U B I. Tomcke. UneHsl mpe3uanymMa HECYT Ha CBOMX ILI€YaX TSKEIYIO
OpPraHU3allMOHHYI0 HOILIYy — MPOBOJAT MOJANHCKY Ha KOPHOPAaTUBHYIO IMEPUOJIHKY,
MO3JPABIISIIOT € IOOUJIEHHBIMU JaTaMH, MOCEIIAI0T Ha JIOMY TSDKEJIOOOJBHBIX C
BpPYUYEHHEM IMPOTYKTOBBIX HAOOPOB U OTPACIIEBBIX KYPHAJIOB, MPOBOJAT €KETOAHYIO
MEPEPETUCTPALINIO, KOHCYJIbTALINH.

Kaxnomy Berepany AO «TomckrascTpoi» AOCTYNEH CTaHAAPTHBIN
COLIMAJIBHBIN TMaKET: €XEKBapTAJIbHBIE BBIILJIATHI, a TAKXKE B YECTh IOOWIEEB U
npa3gHukoB: 8 Mapra, 3amutHukoB OrteuecTtBa, He(PTSIHOW UM Ta30BOM
IPOMBIIUIEHHOCTH,  CTapuiero mnokoseHus. CaHAaTOpHO-KYpOpPTHBIE  MYyTEBKH
npenocTaBisitoTca B caHatopuu r. Couum, AHana, bemokypuxa, Kene3HOBOACK,
YaxeMTO U 1p.

JIns TeKywero O3J0pOBJICHHs IEHCHOHEPOB B TI. Tomcke u r. CTpeKeBOM
CO3JaHbl TPYyNIBl 310pPOBbsl, KOTOPbIE HWMEIT BO3MOXHOCTb, B YacCTHOCTH,
3aHMMAaThCsl IUIaBaHueM B OacceiiHe. B r. Tomcke co3jmaHa JbDKHas KOMaHJa
«Berepan» u komaHaa pbiOakoB-moOuTeneil. OOecrieyeHueM JaHHBIX KOMAaH]
3aHuMaercsi AO «TomckrascTpoit», W Bce YCIyrd aOCOIIOTHO OecIulaTHbBI Jis
CTapIIETO MTOKOJIECHHUS.

MHorue  BeTEpaHbI-TAa30BUKM  TMPUHUMAIOT  AaKTUBHOE  y4dacTHE B
XYyJI0OKECTBEHHOM camopesTenbHocTh. [lo mpockOe BeTepaHoB co3nan xop «Tomuuay,
BBICTYyMaeT ancamOIb «benblii CBeT», IEUCTBYIOT Ipyrue TBOPUECKUE OOBEAMHEHUS.

B Tomcke Ha Beuepax — BCTpeYax MPOBOAATCS CMOTPbl — KOHKYPCBI:
«JIydmnii oBomeBo 1, «JIydmii 1BETOBOAY, «Y MEJble PYKW» C BPYUYEHUEM IIPU30B.

Kpome toro, na cpeacrBa AO «Tomckrazctpoid» BETE€paHbl PETYISIPHO
NPUIJIAIIAIOTCA HAa Be4Yepa BCTPEY U TPAJUUHUOHHO OTMEYAIOT MPA3THUKU:
23 derpans, 8 Mapra, [lenb HedTsHMKA, JIeHb CTApIIEro MOKOJCHHUS.

Oco06oe Banmanne AO «Tomckraszcrpoit» — yuactHukam BOB u TpykeHnkam
teuta. [IpazgHoBanue [us [loGensr mpoxoauT mo ocoOOMy CIIEHAPHIO, C y9aCTHEM
AJIMUHUCTpaUuH, po(Ccor03HOTO KOMMTETA 17} Coserta BETEPAHOB

AO «Tomckrazctpoi». Exeromno wHakanyne [Jlus IloGembl  pykoBOACTBO
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OpEeanpUsITUS BCTpEYaeTCsd ¢ HUMU B He(OpMaJabHOW OOCTAaHOBKE M BBICIYIIHMBAET
BCE€ MPOCHOBI U MPETIOKEHUS.

Ha ocHoBaHuM TpenCTaBICHHBIX JAaHHBIX MOKHO OMPEIEIUTh 3JIEMEHTHI
nporpaMmm couraibHoi oTBeTCTBEHHOCTH AO «TomMckrascTpoin» - Tabnuna 7.
Tabnuua 7 — OmnpezeneHure 3JIEMEHTOB MPOrpPaMM COLUAIBLHON OTBETCTBEHHOCTU

AO «TomMmckrascTpoi»

Ne CreiikxoJi1epbl Onucanue 3jieMeHTa OzxupaemMblii pe3yabTar
2 3 4
Poct npodeccuonanuzma
1 | Ilepconan PasBurtne nepconaina
nepcoHaia
Poct konndecTBa KIMEHTOB U
2 | Kiimentsr Poct xagecTBa .
norpeduresnei
bnarorBopuTenbHOCTh CHuXeHue ypoBHs COLMAIbHON
MecTHbIE Oprassl
3 BIACTIH Pa3ButHe nepconana HaNpPsKEHHOCTU
Poct kayecTBa yciyr CHuxeHue ypoBHs 0e3pa00THIIbI
[Tpumenenne 060pya0BaHUS .
[TpuponooxpaHHsie VYiydiieHne 3K010ruyecKon
4 COXPaHSIOIIETO
OpraHu3aluu 00CTaHOBKH B PETHOHE
OKPY’KaIoIYIO cpeny

[Ipu paccMoTpeHuu AaHHBIX MPEICTABICHHBIX B Ta0JUIE /, MOXKHO CIENATh
BBIBOJI, YTO BCE€ IMepeuncieHHble aneMeHThl mnporpamMmm KCO, a Ttakxke camu
MpOrpamMMBbl  CIIOCOOCTBYIOT Oosiee 3(PGHEKTUBHON AESITEIBHOCTH MNPEANPUITHS, a
TaK)Ke POCTY COIMaIbHOTO Oaronosyunsi ToMckoit 06acTu.

3aTparsl NPEANpPUATHS HA MPOBEACHUE MEPONPHUATHNA B paMKax COLIMAIbHOMN
OTBETCTBEHHOCTH TIpe/cTaBlieHbl B Tabnune 8. Mcrounukom (GuUHAHCUPOBAHUS
3aTpaT SBJSIIOTCS: HepacmpeaeleHHas NpUObLTh MPEANpHUATHS, a TakXKe dYacTb
CpPEICTB, MOMaaroIas Ha ce0eCTOMMOCTh padOT MPEATIPUATHS.

Tabmuma 8 — 3aTparbl NpeanpusITHS HA TPOBEACHHE MEPONPHUATHNA B PpaMKax

colaibHOM oTBeTcTBeHHOCTH 3a 2013 — 2015 1., MITH. pYO.

HanpasJjieHue qesiTeJIbHOCTH T'on
NpeANpUATHA B PAMKAX COHHATbHOI 2013 2014 2015
OTBETCTBEHHOCTH

Pa3ButHe nepconana 25,64 29,59 34,16
OOecrieueHne TOCTOMHBIX YCIOBHH Tpyna U 48,81 56,34 65,03
J0Cyra epcoHaia
Pabota ¢ MOI0IEXKBIO 30,15 34,80 40,17
[IpuponooxpanHnas eI TEIbHOCTh 28,46 32,85 37,92
Pabota ¢ BeTepaHaMu U IEHCHOHEpaMU 5,14 5,93 6,85
Htoro 138,20 159,52 184,12
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Kax BugHO M3 Tabmuikl 8, ¢ KaXIbIM TOJOM 3aTpaThl MPEANPHUITHS HA
COIIMAIbHYIO OTBETCTBEHHOCTh YBEIIMUUBAIOTCS.

He aBnsaercs uckimrouenueM u 2016 r. — tabnura 9.
Tabmuma 9 — 3aTparbl mpeanpusATHS HA TPOBEACHHE MEPONPHUATHNA B paMKax

coIMaIbHOM OTBeTCTBEHHOCTH Ha 2016 T., MITH. pYO.

HanpasJjieHue 1esiTeJIbHOCTH NPEeANPUATHSA B paMKax I'ox
COMAJILHOH OTBETCTBEHHOCTH 2015 2016
Pa3BuTHe nmepconana 34,16 39,43
Ob6ecrnieyeHne TOCTONHBIX YCIOBHI TPyAa U JOCyra nepcoHaia 65,03 75,06
Pabota ¢ MOJIOAEKBIO 40,17 46,36
[IpuponooxpanHast 1esTEIbHOCTh 37,92 43,76
Pabota c BeTepaHamMu ¥ ICHCHOHEPAMHU 6,85 7,90
Htoro 184,12 212,51

Kax BumgHo u3 Ttabmumer 9, ma 2016 1. mpeampusTtheM 3allaHUPOBAHO
JOTIOJTHUTENBHOE YBEJIMYEHUE 3aTpaT Ha COLMAJIBHYIO OTBETCTBEHHOCTH (HA
28,39 miH. py0. B cpaBHeHHH ¢ ypoBHEeM 2015 1.).

Takum oOpa3zom, MO pe3ylbTaTaMm paszzelia MOXKHO CHeNaTh CIEIYIOLIue
BBIBO/IbI:

1. ConmanpHass OTBETCTBEHHOCTh Ha MPEANPHUATANA CTPOUTCSA HA CIEIYIOLINAX
MPUHIINAIAX:

—  TI0JIb3a OT COLMAIbHOM AaKTUBHOCTH NPEINPHUSATUS JOKHA OBITh HE
TOJBKO MATEPUAIBHOM;

—  TI0JIb3Y OT MPUMEHEHHUSI MEPOTIPUSATUI B chepe COIuanbHOU aKTUBHOCTHU
OpEANpUsATAS JOJDKHBI OUIYIIATh HE TOJIBKO TMpsIMble, HO M €€ KOCBEHHBIC

CTEUKXOJIJIEPHI.
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O Pa3Butue nepconana

B OGecrieyeHne JOCTOWHBIX YCIOBHHI TPyAa H I0CYTra IepcoHaIa
[0 Pabora ¢ Monozexbio

0O IlpuponooxpaHHas JeATeIbHOCT

B Pabora ¢ BeTepaHaMu 1 IEHCHOHEPAMU

Pucynok 12 — Jlunamuka 3aTpat NpeanpusaTHsI Ha COITUAIBHYIO OTBETCTBEHHOCTH
3a 2013 — 2016 rr., MsH. pYO.

2. JlesatenbHOCTh B c(epe cOLMaTbHOW OTBETCTBEHHOCTH MPEANPUATHUS
ITOJTHOCTBIO COOTBETCTBYET MUCCUHU MPEINPUATHS.

3. Jlnsg mnpennpusATAs BaKHBI M BHEIIHSSA, W BHYTPEHHSAS KOMIIOHEHTA
IIOJIMTUKHA COLIMAIIBHOW OTBETCTBEHHOCTH.

4. CounanpHass OTBETCTBEHHOCTb NPEANPUATHS OTBEYAET HMHTEpPECAM KaK
IIPSAAMBIX, TAK U KOCBEHHBIX CTEHKXOJAEPOB.

5. OT npoBOAMMON NOJUTHUKHA COLMAIBHOW OTBETCTBEHHOCTH MPEINPHUATHS
MMEET HE TOJIBKO 3aTPaThl, HO U MPEUMYLIECTBA, KOTOPBIE BEIPAXKAIOTCSI B!

—  CHWJKECHHUH YPOBHS COLIMAJIbHOM HAIIPSYKEHHOCTH B KOJUIEKTHBE;

—  pocTe€  COLUMAIbHO-3KOHOMHYECKOr0  OJaromojy4yusi B  peruoHax
NEeATEIbHOCTH MPEANpUATUs (M3BECTHO, YTO B COLUAIBLHO OJIArOMOMyYHBIX PErnoHax
BECTU OM3HEC MPOIIE U BHITOJHEE);

—  CO3JaHUM JUIs MPEANPUATUS UMUIKA IPUBJIEKATEILHOTO paboToAaTeNs;

—  BO3MOXHOCTH TMOJYYUTh HAJIOTOBbIE JBIOTHI U TpedepeHiuu Cco
CTOPOHBI TOCYAApCTBA KaK MPEANpHUATHSA, KOTOpOe YIeiseT OoJblloe BHUMaHUE

COLIMAJIbHBIM IIPOTrpaMMam;
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—  pocTe TPUBIEKATEILHOCTH B TIJla3aX WHBECTOPOB M TAPTHEPOB
(OpdeKkTHBHYI0 CONMAIBHYIO TOJMTHKY MOXET TO3BOJIUTH ce0e HEe Kaxmaoe
IPEIIPHITHE).

6. 3aTpaunBaeMble TPEANPUATAEM CPEACTBA HAa BBIMOJHEHUE MOJUTUKH U
MEPOTIPUATHNA B cepe COIMaTbHON OTBETCTBEHHOCTH aJIeKBaTHBI, & JOCTUTHYTHIC B
pe3ynbTaTe MPOBEICHUS MEPOIPHSTHIA COIUATBHBIC MOCISACTBHS BaKHBI KaK IS
CaMOTO TPEANPHUATHSA, TaK W JJISI HACEIICHWS PETHOHOB, B KOTOPHIX JCHCTBYET
TIPEANPUATHE.

/. B pa3Butue NpOBOAUMON TMOJUTUKUA COLMAIBLHON OTBETCTBEHHOCTH
MPEANPUATAS MOXXHO PEKOMEHIOBATh MPHBJICKATh K HEW MEPCOHAT M MOOMIPATH €ro

conaJIbHO OTBCTCTBCHHOC ITIOBCACHHC.
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3ak/IroueHue

@uHaHCOBass YCTOMYMBOCTh XapaKTEpU3YETCs] KaK COCTOSIHHE CYETOB
OpEeInpUsITUs, KOTOpPO€ TapaHTUPYeT €ro IJarexxecnocooHocts. CrnocoOsl
yYIpaBJICHUS buHaHcaMu U (dbuHaHCOBOM YCTOMYUBOCTBIO JOJIKHBI
XapaKTepU30BaThCS TAKUMHU MapaMeTpaMH, YTOObI COOTBETCTBOBATh TPEOOBAHUAM U
TEHJEHUMSAM Pa3BUTHS PbIHKA U OTBEYATh NOTPEOHOCTAM MPEIITPUATH.

®uHaHCOBasE yCTOWYUBOCTh MPEANPUATHS 3aBUCUT OT (HUHAHCOBOIO
NOTEHIIMaIa, KOTOPbI, B CBOIO OYEPE/b, OMpPEAENAeTCI 00bEMOM COOCTBEHHBIX, a
TaK)K€ 3a€MHBIX CPEACTB U IPUBJICUECHHBIX PECYPCOB, KOTOPBIMU MPEATPUATHE UMEET
BO3MOYKHOCTb PacIlopsKaThCsl.

[IpuurHbl, OO0YCIOBIMBAIOIIME HECOOTBETCTBUE  JOHDKHOMY  YPOBHIO
(UHAHCOBOM YCTOWYMBOCTH, MOTYT OBITh pPa3HbIMHU, HO KOTOpPBIE MOXKHO
KJ1Iaccu(UIMPOBATH Ha!

—  TEKyIIHE€ — BO3JCHUCTBYIOIIME HA YPOBEHb YCTOMYHMBOCTH. TeKkyiee
HECOOTBETCTBUE  YCTpaHsSeTCd  ONEPAaTUBHBIMU  MeToJamMu  (MHAHCOBOIO
MEHEKMEHTA;

—  CTpaTeruyecKkue — T€, KOTOpBIE BIMSIOT HA JOCTHXKEHUE [OJKHOTO
YpOBHSI (PMHAHCOBOM YCTOWYMBOCTU: OIIMOKU B CTPATETUU YIPABIICHUS, B MTOJIUTUKE
¢uHaHcupoBanus U T.. CTpaTernyeckass HECOOTBETCTBHE MOXKET JUKBHIUPOBATHCS
IIOCPEACTBOM TAaKHWX JIEWCTBUW, KaK KOPPEKTUPOBKA WM 3aMEHA ILEJeH,
OCYILIECTBIICHUS JAMBEepCcU(UKALNK, yIpaBieHUEe (PUHAHCOBON yCTOHYHMBOCTHIO
HNPEANPUATHS TIOCPEACTBOM CO3/IaHUS HOBBIX €r0 OPraHU3aIllMOHHBIX (POPM.

@uHaHCOBasl YCTOMYMBOCTh — 3TO KOMIUIEKCHAsI KaTErOpHsi, KOTOPYIO MOXKHO
XapaKTEePU30BaTh KaK OMPEACICHHOE COCTOsSHUE (PuHAHCOB, I(P(HEKTUBHOCTH HUX
pa3MellleHusl U HUCIOJIb30BaHUS, NPHU KOTOPOM OOECIeurBaeTCsl pa3BUTHE BCEX
CErMEHTOB JIE€ATEJIbHOCTH MNpeanpusaTusi. POUHAHCOBas YCTOWYUBOCTH IPOSBIIAET
HSKOHOMHUYECKHE OTHOILIEHHUS, KOTOphle (GOPMHUPYIOT (PUHAHCOBBIM MEXaHU3M
o0ecrnedeHns MoCTynaTeIbHOTO IBXKEHUS COLMAIbHO-9KOHOMUYECKOTO PA3BUTHA.

[IpakTrueckas yacTh pabOTHI BbIMoOHEHA HA TpuMepe AO «ToMcKra3cTpoii».
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[lo pesynpTaTam aHanmu3a (UHAHCOBOTO COCTOSIHMSI W (PUHAHCOBOM
ycroiunBoctd AO  «Tomckrascrpoit» 3a 2013 — 2015 rr. ObUIM TOJIyYEHBI
CJIEIYIOIINE BBIBOBI:

—  pe3yJbpTaTbl OLEHKU JESITEIbHOCTH IIOKa3bIBAKOT, YTO, HECMOTPS Ha
UMEIOIINeCs] MPOOJIEMbI, 3aMETHA TOJOKUTENbHAS TEHACHILUSA K POCTY OCHOBHBIX
(GbUHAHCOBBIX TMOKa3aTesel, Tmoka3zareNnel IUIaTeXecnocoOHOCTH, (PUHAHCOBOU
YCTOMYNBOCTH, PEHTA0CTLHOCTH U JISJIOBOW aKTHBHOCTH,

—  JICSITENbHOCTh MPEANIPHUATHS IMOJIB3YETCSl CHOPOCOM (O 4YeM TOBOPUT
HOCTOSTHHOE YBEJIMYEHHE 00bEMOB JESTEILHOCTU U BBIPYUYKH);

—  Pe3yJabTaThl AEATEIbHOCTH NMPEANPUATHS MOKHO YIYUIINUTh ITyTEM:

1) yBenmudeHUs BBIPYYKH OT pealln3alii;

2) CHIDKCHHS BEJMYMHBI KOMMEpPYECKHX M YIPAaBICHYECKUX pACXOJIOB,
HaJIOTI'OBBIX IIJIATEIKEH;

3) WCKaHUS JOTOJHUTEIBHBIX UCTOYHUKHU JIOXO/I0B;

4) He JOmycKaThb pOCTa Ce0ECTOMMOCTH pealli3yeMOd MpPOIYKIIWH,
OTKJIOHEHUS (PaKTUYECKUX MOKa3aTesel OT MJIaHOBBIX;

5) He normyckas pocta MpOYHX PacxoioB;

6) paccMOTpeHHs 1eIecO00Pa3HOCTh COJCPIKAHKS TAKOTO 3HAYMTEIBHOTO
o0beMa OCHOBHBIX CpEICTB M UW30aBJICHUS OT JIMIIHUX (HE
UCTIOJIb3YEMBIX B JICATEIBHOCTH);

7) He momyckas pocta AeOUTOPCKON M KPEAUTOPCKOM 3a10JKEHHOCTH;

8) mostyuas 3aMMCTBOBaHUS HA JOJITOCPOYHON OCHOBE;

9) He momyckas MPEBBINICHUS JCHEKHBIX PAcXOJOB HaJa JCHEKHBIMU
NOCTYTUICHUSIMH.

JleficTBytonuii Ha TPENNPUATAN MEXaHU3M yIpaBieHUS (UHAHCOBOU
YCTOMYMBOCTHIO BKIIIOYAET B c€0sl ONEpaTUBHBIN, TAKTUYECKUM U CTpaTernyecKHid
YPOBHH, HOCSIIIME «3ALUTHBIN» WUIN «HACTYIIATEIBHBIN) XapakKTep.

OnepaTUBHBIII MEXaHH3M OCHOBAH Ha IPUHLMUIE «OTCEYEHUS JHIIHETO»,

MPEACTABIIAECT COOOU 3AIUTHYIO PEAKIIUIO TIPEIPUSATHS.
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TaxTuueckuit MexaHu3M (pPUHAHCOBOM CTAOUIIM3AIUU UCIIONIBb3YET OTACIbHBIC
3aIMTHBIE MEPONPHUATHA. OTO MPEUMYLIECTBEHHO HACTyINAaTelbHAas TaKTHKa,
HalpaBJeHHas Ha TMepesioM HeOMaronpusITHHIX TEHISCHIMH M BBIXOJ Ha pyOex
PaBHOBECHSL.

Crparernueckuii MexaHu3M (UHAHCOBON CTAOMIM3AIUU — HCKIIOYUTEIBHO
HACTymaTelibHasl ~ CTpaTerust pa3BUTHs, OOECHeYMBAIONIasi ONTHUMH3ALUI0 U
MOAYMHEHHOCTD LEIISIM YCKOPEHHOTO 9KOHOMUYECKOTO POCTa MPEINPUATHS.

IIpy 5>TOM MOXHO Ha3BaTb CIEIYIOIIUE HEAOYETHl B JACHCTBYIOLIEM
MeXaHHU3Me yrpaBiieHus: GpuHaHCOBOM ycTOHYUBOCThIO AO «ToMcKrazcTpoi»:

—  «pa3MBITOCTh» MAPAMETPOB OLEHKUM M cJladoe MPOrHO3UPOBAHUE
OCHOBHBIX  MapaMeTpoB  (UHAHCOBOM  YCTOWYMBOCTH  MPEANPUATHS  HA
KPaTKOCPOYHYIO MEPCIIEKTUBY;

— (uHaHCOBasg YCTOMYMBOCTb MPEANPUATHS HE PACCMaTPUBAETCA BO
B3aMMOJECHCTBUM NPEATIPUATHS ¢ OAHKOBCKOM C(epoid;

—  HE paccMaTpUBAETCS BIUSHUE HAJOTOBBIX MOJUTUKU U ILJIAHUPOBAHUS
npu obecrnedyeHn (PUHAHCOBOM YCTOMUYUBOCTH NMPEANPUSITHS;

—  HE paccMaTpUBAETCs BIUSHHE CHUCTEMbl YIPABICHHS HUCTOYHUKAMU U
3aracaMu Ha ypOBEHb (DMHAaHCOBOW yCTOMYMBOCTHU MPEIIPUSTHUS.

C yd4eTOM BBIABIEHHBIX HEIOCTAaTKOB, W JUIsl COBEPIICHCTBOBAHMS
JNEHCTBYIOIIErO0  HA  MNPEANPUATHU  MEXaHuW3Ma  yIpaBieHUs  (PUHAHCOBOM
YCTOMYHMBOCTBIO, PYKOBOJACTBY IPEANPUITHS OBLIO MPEATIOKEHO:

—  HCMOJIb30BaHUE B MpoIlecce yMpaBieHUs (PUHAHCOBON YCTOWUHUBOCTHIO
TaKOT0 COBPEMEHHOI0 MHCTPYMEHTA, KaK WHTETrPUPOBAHHAA CHUCTEMA YNPABJICHUS
(bVHAHCOBOH YCTOWYMBOCTHIO MpeAnpusTus B KoHTekcte EBM;

—  (opmupoBaHue cOaTaHCUPOBAHHOW CHUCTEMBI ympaBieHUs (HUHAHCOBOM
YCTOWYMBOCTBIO MPEINPUATHS, BKIIIOUAOIIEH B ce0s:

1) onTUMH3ANKIO B3aMMOJCHCTBUS ¢ OaHKaMH IO TMOBOJAY MOJy4CHHUE
KpEIIUTOB;
2) ONTHMH3AIMIO HAJIOTOOONOXKEeHHsST (HAJIOrOBOE IUIAHUPOBAHHE U

OIITUMM3aIIHs HAJIOI'OBBIX BBIHJ'IaT);
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3) onTUMH3AIMIO YIPABICHHS 3allaCaMH U 3aTPaTaMH.

[Inanupyerca, uro B 2016 1. B pe3ynabTaTe BHEAPEHUS MPEII0KEHHBIX
MEpOTPUATUNA BBIPYUYKA OT pealin3aliy NpeanpusTus Bo3pacteT Ha 16958 Thic. pyo.

Yucrtas mnpuObUIb NOPEINPUATUS 3a CUET CHWXKEHUS Cce0eCTOMMOCTH
peanu3yemMoil MpOAYyKIIMH, KOMMEPUYECKHX U YIPABIECHYECKUX PACXOJIOB, a TaKXKe
HAJIOTOBBIX IuIaTexel Bospacter Ha 23074,59 Teic. py6. Kpome Toro, mpouzoiaer
KAUECTBEHHOE YJY4YlIEHUWE CTPYKTYpbl aKTUBAa (POCT CTOMMOCTH HauOoiiee
JUKBUJHBIX aKTHBOB) M NAaccuBa (POCT CyMMbl COOCTBEHHBIX CPEJICTB M CHUXECHHE
BEJIMUMHBI 3a€MHBIX U MPUBJICUCHHBIX CPEACTB) OanaHca.

3a cyer DJTOro MNPOU30MIET  YIY4IICHWE 3HAYCHUM  TOKa3aTenen
IUIATEXECTIOCOOHOCTH, PEHTA0EIbHOCTH, JEJIOBOM aKTUBHOCTH M (PUHAHCOBOU
YCTOWYMBOCTHU MPEANPHUATHS.

IIpn sTOM yIiydllIeHME 3HAYEHUN [OKa3aTelel I0 yKa3aHHbIM TIpynram
IPUBEAET K POCTY IPHUBJIEKATEIBHOCTH MPEANPUITHS 111 HHBECTOPOB U KPEIUTHBIX

OpraHu3alyi, a TaK’Ke K pOCTY KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.
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IIpuioxenune A

(oGs3aTeBHOE)

PacueTHble aHAJINTHYECKHE TA0JIUIIBI

Tabmuua A.1 — CtpykTypa BBIpYYKH 110 BUJAM IPOIYKLIUAN

AOCOIOTHBIC BeTHYHHBI, MJIH. PY0. YneabHblii Bec, %o
Hokazaress Ha xonen roga OTKJI0HEeHHEe T'ox OTKJI0HEeHHe
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014

TpyOonpoBOgHOE CTPOUTEIHECTBO 30547 53580 92226 23033 38646 49,78 54,12 55,56 4,34 1,44
TpaHCHOPTHOE CTPOUTEIHCTBO 17879 21243 38417 3364 17174 29,14 21,46 23,15 -7,68 1,69
CTpOUTENhCTBO  PEMOHT OOBEKTOB 6227 11363 19053 5136 7690 10,15 11,48 11,48 1,33 0,00
HedTerazoBoii orpaciu

I'pak1aHCKOE CTPOUTEIHCTBO 6710 12810 16284 6100 3474 10,93 12,94 9,81 2,00 -3,13
Hroro 61363 98996 165980 37633 66984 100,00 100,00 100,00 - -

Tabnuna A.2 — AHaiu3 ce0eCTOMMOCTU PeaTu30BaHHON MPOIYKIIUU IO OCHOBHBIM YKOHOMUYECKUM 3JIEMEHTaM

AOCOJIOTHBIEC BeTNYHHBI, MJIH. PY0. YaenbHslii Bec, %
Hoxasarens Ha xonen roga OTKJIOHEeHHEe Ton OTKJjI0HEeHHE
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
Orutata Tpyaa 17042 22926 27829 5884 4903 31,14 26,50 18,25 -4,64 -8,25
OT4nceHus: BO BHEOIOHKETHBIC (POHIBI 9008 12979 10647 3971 -2332 16,46 15,00 6,98 -1,46 -8,02
Matepuaist 21241 39957 98949 18716 58992 38,81 46,18 64,89 7,37 18,71
IAMOpTH3AIHS 2022 2519 2914 497 395 3,69 2,91 1,92 -0,78 -0,99
[Tpouwre pacxoasl 5419 8147 12143 2728 3996 9,90 9,41 7,96 -0,49 -1,45
Hroro 54732 86528 152482 31796 65954 100,00 100,00 100,00 - -




Tabnuma A.3 — Ananu3 QoHza OrIaTel Tpya B CTPYKType ce0eCTOMMOCTH

A0CO0/II0THBIE BeJINYMHbI, MJIH. PYO.

Yaeanuslii Bec, %o

Hoxasares Ha xonen roga OTkioHeHHE Ton OtkiaoneHnue
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
A ZIMUHHCTpALIUS 5283 7336 8627 2053 1291 31,00 32,00 31,00 1,00 -1,00
Cayxarmue 1023 1146 1394 123 248 6,00 5,00 5,01 -1,00 0,01
OcHOBHBIE paOOTHHUKH 8351 11692 14750 3341 3058 49,00 51,00 53,00 2,00 2,00
BcnomorarenbHble pabOTHUKH 1875 2243 2506 368 263 11,00 9,78 9,00 -1,22 -0,78
Mutamruii 00CTyKMBaIOIIHHA MEPCOHAT 510 509 552 -1 43 2,99 2,22 1,98 -0,77 -0,24
HToro 17042 22926 27829 5884 4903 100,00 100,00 100,00 - -
Tabnumna A.4 — AHaHM3 B3HOCOB BO BHEOIOKETHBIC (DOHIBI B CTPYKTYpE ce0ECTOUMOCTH
A0C0/II0THBIE BeJIUYMHbI, MJIH. PY0. Yaenbnslii Bec, %
Iokasare.n Ha xonen roga OTKJIOHEeHHEe Ton OTKjI0HEeHHE
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
[MencuoHHSbIH HoHA 7385 10246 8625 2861 -1621 81,98 78,94 81,01 -3,04 2,07
DOH[ COLMATBHOTO CTPaXOBAHHS 1163 1947 1506 784 -441 12,91 15,00 14,14 2,09 -0,86
DenepanbHbIA GOHT 00S3aTETHHOTO MEHIIMHCKOTO 460 786 516 326 -270 511 6,06 4,85 0,95 -1,21
CTpaxoBaHHs
Hroro 9008 12979 10647 3971 -2332 100,00 100,00 100,00 - -
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Tabnuma A.5 — Ananu3 MaTepualbHBIX PacXo/I0B B CTPYKType ce0eCTOMMOCTH

A0CO0/II0THBIE BeJINYMHbI, MJIH. PYO.

Yaeanuslii Bec, %o

Iloxa3aTenan Ha xonen roga OTKJI0HEeHHEe Ton OTKJIOHEeHHEe
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
(OCHOBHBIEC MaTepHAaJIbI 10476 20862 51490 10386 30628 49,32 52,21 52,04 2,89 -0,17
BcnomorarenbHbIe MaTepHaiIbl 7818 14767 35692 6949 20925 36,81 36,96 36,07 0,15 -0,89
DHEpreTHIecKre pecypehl 2751 4125 11556 1374 7431 12,95 10,32 11,68 -2,63 1,36
[Tpoune MaTepuasl 196 203 211 7 8 0,92 0,51 0,21 -0,41 -0,29
MToro 21241 39957 98949 18709 58984 100,00 100,00 100,00 - -

Tabnuua A.6 — AHamu3 aMOPTU3ALMOHHBIX OTYUCIIEHUN B CTPYKTYpE CEOECTOUMOCTH PEeAIM30BaHHON MPOTYKIIMH

AO0COJIOTHbIE BeJIUYMHBI, MJIH. PY0.

YneanHblii Bec, %

IToxka3aTesn Ha xonen roga OTKJIOHEeHHEe Ton OTKJI0HEHHE
2013 | 2014 2015 | 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
31aHWs U COOPYKEHUS 68 68 68 - - 3,36 2,70 2,33 -0,66 -0,37
MarruHbI 1 000pyIOBaHHE 1547 2020 2465 473 445 76,51 80,19 84,59 3,68 4,40
TpaHcropTHBIE CpeacTBa 210 213 158 3 -55 10,39 8,46 5,42 -1,93 -3,03
[Tpon3BOICTBCHHBIN U XO35MCTBEHHBIN HHBEHTAPH 197 218 223 21 5 9,74 8,65 7,65 -1,09 -1,00
toro 2022 | 2519 2914 497 395 100,00 100,00 100,00 - -
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Tabnuua A.7 — AHaIu3 CTPYKTYPhI U TMHAMUKH KOMMEPYECKUX PACX0I0B

A0C0/II0THBIE BeJIMYMHbI, MJIH. PY0.

YaeanHblii Bec, %o

Ha xonen roga

OTKJI0HEeHHEe

MokazaTeln Ton Otki10HeHuUe
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
MatepuaabHBIE PaCXOIBI 497 719 1012 222 293 30,16 18,64 19,36 -11,52 0,72
[Tpoure pacxomsl 309 836 834 527 -2 18,75 21,67 15,96 2,92 -5,72
TpancOpTHpOBKA 40 398 626 358 228 2,43 10,32 11,98 7,89 1,66
Pexiiama u pacrpocTpaHeHue 802 1904 2754 1102 850 48,67 49,36 52,70 0,70 3,33
MTtoro 1648 3857 5226 2209 1369 100,00 100,00 100,00 - -
Ta6JIHIIa A.8 — Apamm3 CTPYKTYPHBI U JUHAMHUKH YIIPABJICHUCCKHUX pacxoJ0B
AGCOTIOTHBIEC BEJIHYUHBI, MJIH. PY0. YaenabHslii Bec, %
MokazaTein Ha konen roaa OTKJI0HEeHHe Ton OTKJI0HEeHHE
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
Coneprxanue oduca 1 0HCHOTO 000PYIOBAHUS 469 914 1301 445 387 67,48 61,01 62,73 -6,47 1,71
'Ycayru cBsizu 147 285 309 138 24 21,15 19,03 14,90 -2,13 -4,13
[IpencraBUTENBECKAE PACXOIBI 79 299 464 220 165 11,37 19,96 22,37 8,59 2,41
HToro 695 1498 2074 803 576 100,00 100,00 100,00 - -
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Tabnuma A.9 — CtpykTypa nepcoHana npeanpusiTus

A0CO0JI0THBIE BeJIUYHHBI, YeJl. Yaeanuslii Bec, %o
Iloxa3aTenan Ha xonen roga OTKJI0HEeHHEe Ton OTKJI0HEHHE
2013 2014 2015 2014/2013 | 2015/2014 2013 2014 2015 2014/2013 2015/2014
A IMHHUCTpaIHS 12 14 15 2 1 3,73 4,03 4,01 0,31 -0,02
(OcHOBHBIE paOOTHHUKHI 226 255 275 29 20 70,19 73,49 73,53 3,30 0,04
Cryxamme 51 a7 49 -4 2 15,84 13,54 13,10 -2,29 -0,44
O0CTy KUBAFOIINI TTEPCOHAT 33 31 35 -2 4 10,25 8,93 9,36 -1,31 0,42
Mtoro 322 347 374 25 27 100,00 100,00 100,00 - -
Ta6JII/IIIa A.10 — Iloka3arenu JABHXKCHUSA U 3(1)(1)GKTI/IBHOCTI/I HCIIOJIB30BAHUA TPYAOBEIX PECYPCOB
dopmyaa JlaHHbIE HA KOHEN rojia OTKJI. 2a0COTIOTHOE OTKJI. OTHOCHTEJLHOE
IMoka3arein st pacyera 2013 2014 2015 2014/2013 2015/2014 2014/2013 2015/2014
UrcrneHHOCTh HA HAaYaJIo roma --- 318 322 347 4 25 1,26 7,76
[Moctynmio, gen. --- 43 54 59 11 5 25,58 9,26
BEIOBLITO, Ye. --- 39 29 32 -10 3 -25,64 10,34
B ToM 9mcie mo COOCTBEHHOMY JKEJIaHHIO, 18 16 24 -2 8 -11,11 50,00
gelI. -
'drciIeHHOCTh Ha KOHEL roja, 4Yel. --- 322 347 374 25 27 7,76 7,78
CpenHeromoBasi YUCICHHOCTD, YeI. (YrcimeHHOCTh Ha HA4aJlo + YUCIICHHOCTh 320 335 361 15 26 453 7.77
Ha KOHer) / 2
KoaddumueHT mocTymieHus UrcIIeHHOCTh TOCTYIHUBIIUX / 0,13 0,16 0,16 0,03 0,00 20,14 1,38
CpenHeroroBast YMCICHHOCTh
KoaddumneHT BEIOBITHS YrciieHHOCTh BHIOBIBIINX / 0,12 0,09 0,09 -0.04 0,00 28,86 2.39
CpeaneroioBasi YuCIEHHOCTh
KoadduineHT TeKy4ecTn KaapoB UrcneHHOCTh BHIOBIBIIMX TIO
COOCTBEHHOMY JKEJIAHHIO / 0,06 0,05 0,07 -0,01 0,02 -14,96 39,18
CpeaneroioBasi YuCI€HHOCTh
MH1eKC YMCIIEHHOCTH NIepCcoHalIa UucnenHocTs Ha kKoHel / UnclIeHHOCTL Ha 101 104 104 0.03 0.00 323 0.01
HAYaJo roaa ' ' ' ' ' ' '
[poussourenshocTs Tpysia, MtH. py6. /- Beipyviia / 300,36 | 49620 | 104,39 186,84 -391,81 60,40 78,96
ge. CpeaneroioBasi YUCIEHHOCTh ! ' ' ! ! ! '
(DOHI0BOOPYKEHHOCTD, MJIH. Py0. / 9€l.  |0crarounas cronmocts OC / 29,59 30,59 31,59 1.00 1,00 338 397
CpeaneroioBasi YuCICHHOCTh
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Tabmuma A.11 — CocTaB u CTPyKTypa OCHOBHBIX CPEZICTB

AGCoI0THBIE BETHYHHBI, MJIH. PYO0. YneabHblii Bec, %
IHoka3zarenn Ha xonen roaa OTkJI0HeHHE I'on OTKkJI0HEHHE

2013 2014 2015 2014/2013 2015/2014 2013 2014 2015 2014/2013 2015/2014
30aHuSA U COOPYKEHHS 2717 2717 2717 - - 9,25 8,18 8,38 -1,07 0,20
MarmHsl 1 000pyI0BaHHE 24854 28367 27122 3513 -1245 84,62 85,37 83,64 0,75 -1,73
TpancnoprtHble cpeacTBa 914 1239 1591 325 352 3,11 3,73 4,91 0,62 1,18
IIpon3BOACTBEHHEBIH 1 XO3SHCTBEHHBIN 887 907 998 20 91 3,02 2,73 3,08 -0,29 0,35
WUHBCHTAPb
Htoro 29372 33230 32428 3858 -802 100,00 100,00 100,00 - -

Tabmuua A.12 — CocTaB U CTpyKTypa aMOPTU3ALMOHHBIX OTYHCICHUN
AO0C0JIIOTHBbIE BeJINYMHBI, MJIH. PY0. YaenbHslii Bec, % VpoBeHs H3HOCA
IHoxazarens Ha xonen roaa OTkJIOHEHHE T'ox OTkJIOHEHHE
2013 | 2014 | 2015 | 2014/2013 | 2015/2014 | 2013 2014 2015 | 2014/2013 | 2015/2014 2013 2014 2015

3MaHus U COOPYKECHUS 1630 | 1698 1766 68 68 11,17 9,98 10,56 -1,19 0,58 59.99 62,50 65,00
Mammnasl 1 000pyioBaHHe 11832 | 13803 | 13249 1971 -554 81,09 | 81,15 | 79,25 0,06 -1,90 47,61 48,66 4885
TpaHcOpTHBIE CpecTBa 516 729 887 213 158 3,54 4,29 531 0,75 1,02 56,46 58,84 55,75
TIpon3BOACTBEHHBII U XO3HCTBEHHBIN 613 779 816 166 37 4,20 4,58 4,88 0,38 0,30
HHBEHTApY 69,11 85,89 81,76
Utoro 14591 | 17009 | 16718 2418 -291 100,00 | 100,00 | 100,00 - - 49,68 51,19 51,55
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Tabmuma A.13 — Iloka3atenu ABHKEHUS, TEXHUYECKOTO COCTOSHUS U 3(PPEKTUBHOCTU UCIOJIb30BaHUSI OCHOBHBIX CPEJICTB

Janubie OTkJI0HeHHe a0COTI0THOE OTkJI0HeHHnEe
ITokasarein Dopmy.aa uis Ha KOHell roaa OTHOCHTEJLHOE
pacudera 2013 2014 2015 2014/2013 2015/2014 2014/2013 2015/2014
CronMocTh Ha HaYalo roja, MiH. pyo. . 28424 29372 33230 948 3858 3,34 13,13
Ioctynuino, MiH. pyo. L 1120 4449 540 3329 -3909 297,23 -87,86
Br16b110, MITH. pYO. L 172 591 1342 419 751 243,60 127,07
CronMocCTh Ha KOHEII TO/1a, MITH. PYO. L 29372 33230 32428 3858 -802 13,13 -2,41
CyMMa HauMCIICHHON aMOpTU3aIliy, MIIH. py0. | ___ 14591 17009 16718 2418 -291 16,57 -1,71
Koaddumnuent nocryrmieHus CroumocTs noctynusiux OC / 0,04 0,13 0,02 0,10 -0,12 251,11 -87,56
Croumocts OC Ha KOHEI rofa
KoaddummenT BEIOBITHS CTouMocTh Be6EBIIX OC / 0,01 0,02 0,04 0,01 0,02 232,51 100,71
Croumocts OC Ha HavaJo roja
Koadduruent nsznoca CyMMa HaYHCIeHHOi aMopTH3aLIH / 0,50 0,51 0,52 0,02 0,00 3,04 0,72
IlepBonauansHas croumocts OC
Koadduument rogaocTn 1 - kooddumment H3moCa 0,50 0,49 0,48 -0,02 0,00 -3,00 -0,75
doHmooTAaYa, MITH. PYO. Bripysra / Crommocts OC 2,09 2,98 512 0,89 2,14 42,58 71,81
DOHIOBOOPYKEHHOCTD, Crommocts OC / YncneHHOCTH 29,59 30,59 31,59 1,00 1,00 3,38 3,27
MJIH. py0. / 9ed. TepcoHaNa
®DOHITOEMKOCTh, MJH. pYO. Crommocts OC / Bepyuxa 0,48 0,34 0,20 -0,14 -0,14 -29,17 -41,18
AMOpPTH3aIUEMKOCTb, CyMMa HauiCIeHHOH aMOpTH3aLUH / 0,24 0,17 0,10 -0,07 -0,07 -29,17 -41,18
MJIH. py0. Bripyuka
YpoBeHb aKTUBHOW YaCTH OCHOBHBIX CpeicTB, | CrommocTts akTuBHOM yactu OC / 0,88 0,89 0,89 0,01 -0,01 1,56 -0,62
% Croumocts OC
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Taomuna A.14 — Aganus JIeHEeKHBIX TTOTOKOB

AO0COJIOTHBIE BeJINYMHbBI, MJIH. PY0.

YneabHblii Bec, %

IMoka3aTeanb Ha xonen roga OTKJI0HEeHHe Ton OTKJI0HEHHE
2013 2014 2015 2014/ 2013 | 2015/2014 2013 2014 2015 2014/2013 | 2015/2014
OcTaToK Ha HA4Yajo roaa 952 1757 4171 805 2414 --- --- --- --- ---
IToctynnenue
[MokynaTtenu u 3aKa34MKH 61363 98996 165980 37633 66984 93,57 93,88 94,18 0,31 0,30
[Tpouue NOCTYyMICHUS 4215 6453 10259 2238 3806 6,43 6,12 5,82 -0,31 -0,30
MTOro mocTyIuieHus 65578 105449 176239 39871 70790 100,00 100,00 100,00 - -
PacxomoBanue
Ha ormaty npHoOpeTeHHBIX TOBAapOB, PadoT, 28082 49649 115136 21567 65487 44,00 48,19 65,15 4,19 16,97
YCIIYT, CBIPhSI
Ha orutaty Tpyna 17108 23278 27431 6170 4153 26,81 22,59 15,52 -4,21 -7,07
Ha pacdeTs 1o HajoraMm u cbopam 1649 2495 2848 846 353 2,58 2,42 1,61 -0,16 -0,81
Ha pacdeTsl ¢ BHEOOIXKETHBIMA (DOHIAMU 8743 13070 13397 4327 327 13,70 12,69 7,58 -1,01 -5,10
Ha nproOpeTeHne OCHOBHBIX CPENICTB 1120 4449 540 3329 -3909 1,75 4,32 0,31 2,56 -4,01
Ha npourie pacxomabt 7119 10094 17362 2975 7268 11,15 9,80 9,82 -1,36 0,03
HToro pacxomoBaHue 63821 103035 176714 39214 73679 100,00 100,00 100,00 - -
OcTaTok Ha KOHEI roja 1757 4171 3696 2414 -475 --- --- --- --- ---
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Tabnuma A.15 — BeprukanbHelii aHanu3 OanaHca

2013 2014 2015 AOCOJIIOTHOE OTKJIOHEHHE, OTHOCHTEJIBbHOE
Crarbn MJIH. PY©. OTKJI0HeHHe, %
cyMMa, MJIH. | /. BeC, | CcymMa, CyMMa, MJTH. 2014 /2013 | 2015/2014 2014 /2013 2015 /2014
pyo. % MJIH. py0. |yA. Bec, % pyo. ya. Bec, %o
I BHCOOOPOTHBIE aKTHBHI
HemaTepuanbHble aKTUBBI 64 0,21 64 0,18 65 0,18 -0,03 - -15,77 0,87
(OcHOBHBIE Cpe/ICTBA 14581 48,24 15680 43,69 15514 42,93 -4,55 -0,76 -9,42 -1,74
HesaBeplieHHOE CTPOUTENBCTBO - - 346 0,96 - - - - - -
JlonrocpouHsie pUHAHCOBBIC BIOKECHUS 136 0,45 131 0,37 131 0,36 -0,08 - -18,87 -0,69
MToro BHECOOOPOTHBIC aKTHBBI 14781 48,90 16221 45,20 15710 43,47 -3,70 -1,72 -7,57 -3,81
I O60pOTHBIC AKTHUBBI
3amachl U 3aTpaThl 7026 23,24 10204 28,43 13346 36,93 5,19 8,50 22,32 29,89
HJIC 156 0,52 171 0,48 325 0,90 -0,04 0,42 -7,67 88,75
/leOuTopckas 3a10KEHHOCTD 6509 21,53 5123 14,27 3061 8,47 -71,26 -5,80 -33,71 -40,66
JleHex)HBIC CpencTBa 1757 5,81 4171 11,62 3696 10,23 5,81 -1,39 99,95 -12,00
Toro 060pOTHBIC AKTHBBI 15448 51,10 19669 54,80 20428 56,53 3,70 1,72 7,24 3,15
bananc 30229 100,00 35890 100,00 36138 100,00 - - - -
I Kanuan u pe3epBbl
'YcTaBHBIN KanuTan 8 0,03 8 0,02 8 0,02 - - -15,77 -0,69
J{o6aBOYHBIN KamuTal 3610 11,94 3610 10,06 3610 9,99 -1,88 -0,07 -15,77 -0,69
Hepacnpezenexnas npuObLIb 9802 32,43 9926 27,66 12889 35,67 -4,77 8,01 -14,71 28,96
MToro Kanmurai u pe3epBrl 13420 44,39 13544 37,74 16507 45,68 -6,66 7,94 -14,99 21,04
1 KpaTkocpodHBIe 00513aTeIHCTBA
3aiiMbl U KPEIUTHI 2000 6,62 - - - - - - - -
Kpenutopckast 33 105KEHHOCTh 14809 48,99 22346 62,26 19631 54,32 13,27 -7,94 27,09 -12,75
Toro KpaTkoCpOUYHBIE 00sI3aTEIHCTBA 16809 55,61 22346 62,26 19631 54,32 6,66 -7,94 11,97 -12,75
basanc 30229 100,00 35890 100,00 36138 100,00 - - - -
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Tabnuma A.16 — I'opuzoHTaNbHBIN aHaIU3 OanaHca

Craren Ilepuon AOCOTIOTHOE OTKJIOHEHHe, MJIH. PY0. OTHocHTeIbHOE OTKJI0HEeHHe, %o
2013 2014 2015 2014/2013 2015/2014 2014/2013 2015/2014

I BHEOOOPOTHBIE aKTHBHI
HemartepuaapHbIe aKTHBBI 64 64 65 - 1 - 1,56
(OCHOBHBIE CpeJICTBa 14581 15680 15514 1099 -166 7,54 -1,06
HezaBepieHHOE CTPOUTENBCTBO - 346 346 -346 - -
Jlonrocpounsie prHAHCOBBIE BIOKEHUS 136 131 131 -5 - -3,68 -
Toro BHEOOOPOTHBIE AaKTHBEI 14781 16221 15710 1440 -511 9,74 -3,15
I OGOpOTHEIE aKTUBHI
3amacel U 3aTpaThl 7026 10204 13346 3178 3142 45,23 30,79
HJC 156 171 325 15 154 9,62 90,06
/leOuTopckas 3a10KEHHOCTD 6509 5123 3061 -1386 -2062 -21,29 -40,25
JleHexHBIe cpencTBa 1757 4171 3696 2414 -475 137,39 -11,39
Toro 060pOTHBIC AKTHBBI 15448 19669 20428 4221 759 27,32 3,86
bananc 30229 35890 36138 5661 248 18,73 0,69
I KanuTan u pe3epBbl
'Y cTaBHBIH KarmuTai 8 8 8 - - - -
J{o6aBOYHBIN KamuTal 3610 3610 3610 - - - -
Hepacnpenenennas npuObLTH 9802 9926 12889 124 2963 1,27 29,85
MToro KanuTai u pe3epBrl 13420 13544 16507 124 2963 0,92 21,88
[T KpaTtkocpouHble 00513aTeICTBA
3aiiMbI U KpEeUTHI 2000 - - -2000 - - -
KpenuTopckast 3aJ0IKEHHOCTh 14809 22346 19631 7537 -2715 50,89 -12,15
Toro KpaTKOCpOUYHBIE 00sI3aTEIHCTBA 16809 22346 19631 5537 -2715 32,94 -12,15
bananc 30229 35890 36138 5661 248 18,73 0,69
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Taomuna A.17 — AHanu3 JUKBUIHOCTH OajlaHca

Ha xonen roaa, IMaccus Ha xonen roaa, InaTesKHbIA U3IHIIEK HIH
AKTHB MJIH. py0. MJIH. py0. HEJ0CTAaTOK
2013 2014 2015 2013 2014 2015 2013 2014 2015
HanOonee TMKBUIHBIE aKTHBEI 1757 4171 3696  |Haumbonee cpounbie 14809 22346 16507 -13052 -18175 -12811
00s13aTENILCTBA
beicTpopeanu3yeMble aKTUBBI 11638 13582 13373  [KparkocpodHbie 2000 - - 9638 13582 13373
MacCcHBBI
MeuieHHOpeaIu3yeMble 2053 1916 3359  |donrocpounsie - - - 2053 1916 3359
AKTHBBI [acCHBEI
TpynHOpeann3yeMble aKTHBEI 14781 16221 15710 [[locTOosSHHBIEC TACCHBHI 13420 13544 19631 -1361 -2677 3921
bananc 30229 35890 36138  |banmaHc 30229 35890 36138 -2722 -5354 7842
Tabmuua A.18 — AHanu3 CTpyKTypbl COOCTBEHHOT'O KaruTasna
AO0C0JII0THBIE BeJINYMHBbI, MJIH. PY0. Yaenbnslii Bec, %
IToxa3zarenn Ha xonen roaa OTkJI0HeHHE TI'on OTkJI0HEeHHE
2013 2014 2015 2014 /2013 | 2015/2014 2013 2014 2015 2014 /2013 2015/2014
'Y cTaBHBIN KamnATan 8 8 8 - - 0,06 0,06 0,05 - -0,01
J00aBOYHBII KammuTal 3610 3610 3610 - - 26,90 26,65 21,87 -0,25 -4,78
HepacripenenenHas npuObLIb 9802 9926 12889 124 2963 73,04 73,29 78,08 0,25 4,79
IMToro coOCTBEHHBIN KamuTal 13420 13544 16507 124 2963 100,00 100,00 100,00 - -
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Tabmuma A.19 — Pacyer u aHanmm3 TUHAMUKHN YUCTHIX aKTUBOB (B OAJIAaHCOBOM OIICHKE)

Mepwuon, AO0COIOTHOE OTKJIOHEHHE, OTHoOCHTEbHOE OTKJIOHEHHE,
CTaTbi MJIH. pY0. MJIH. pYy0. %
2013 2014 2015 2014 /2013 2015/2014 2014 /2013 2015/2014
IAKTHBBI, yYaCTBYIOIINE B PacueTe
HematepuaapHbIe aKTHBBI 64 64 65 - 1 - 1,56
(OCHOBHBIE Cpe/ICTBA 14581 15680 15514 1099 -166 7,54 -1,06
HesaBepiieHHOE CTPOUTEIBCTBO - 346 - 346 -346 - -
JlonrocpouHsle prHAHCOBBIE BIOKEHUS 136 131 131 -5 - -3,68 -
3armace! U 3aTpaThl 7026 10204 13346 3178 3142 45,23 30,79
HIC 156 171 325 15 154 9,62 90,06
JleOuTopckast 3a10DKEHHOCTh 6509 5123 3061 -1386 -2062 -21,29 -40,25
JleHexHbIe cpencTBa 1757 4171 3696 2414 -475 137,39 -11,39
M TOT0 aKTHBBI 30229 35890 36138 5661 248 18,73 0,69
[TaccuBbl, ydacTByIOUIME B pacueTe
JTonrocpouHbie 00s3aTeNLCTBA 110 3aiiMaM U
KpeauTam - - - - - - -
[Tpoure T0JTOCPOUHBIC 0053aTEIHCTBA - - - - - - -
KparkocpouHbie 0053aTeIbCTBA MO 3aiiMaM U
KpeauTam 2000 - - -2000 - - -
Kpenutopckast 33 105KEHHOCTh 14809 22346 19631 7537 -2715 50,89 -12,15
Pe3epBbl NPEICTOSIIMX PACXOJIOB U IUIATEKEH - - - - - - -
MTOTO MacCHBEI, HCKIIIOUaeMbIE 3 CTOMMOCTH
AKTHBOB 16809 22346 19631 5537 -2715 32,94 -12,15
ICTOMMOCTB YUCTBHIX AKTUBOB 13420 13544 16507 124 2963 0,92 21,88
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Tabnuma A.20 — AHanu3 HanU4Yusi COOCTBEHHOTO0 000OPOTHOTO KanuTajia

Ha xonen roaa,
MJIH. pYO.

AOCOJIIOTHOE OTKJIOHEHHE,

IHoka3zatenu MJIH. PYy0. OTHOCHTE/ILHOE OTKJIOHEHHe, %o
2013 2014 2015 2014 / 2013 2015 / 2014 2014 /2013 2015 / 2014

I CoOCTBEHHBIH KalHUTalI U pe3ePBHI
'YcTaBHBINM KamuTa 8 8 8 } } } _
J{06aBOYHBIH KammuTa 3610 3610 3610 ) ) ) _
HepacnpenenenHas nmpuObLIb 9802 9926 12889 124 2063 1,27 29.85
MToro cOOCTBEHHBIN KarnuTaji U pe3epBbl 13420 13544 16507 124 2063 0,92 21,88
[T BHeoOOpOTHBIC aKTHBEI
HeMmarepuanbHble aKTUBBI 64 64 65 - 1 - 1,56
OCHOBHBIE CpeCcTBa 14581 15680 15514 1099 166 7,54 -1,06
HesaBepIeHHOE CTPOUTENBCTBO - 346 - 346 -346 - -
JTonrocpoutblie (HHHAHCOBBIEC BIOXKCHHUS 136 131 131 5 . -3,68 .
Horo BHE0GOpOTHbIC AKTHBEI 14781 16221 15710 1440 -511 9,74 -3,15
ICoOCTBEHHBII 000POTHBIN KAITUTAT -1361 22677 797 1316 3474 96,69 -
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Tabnuma A.21 — AHanu3 UMYIIECTBEHHOTO MOJIOKEHHUS

epuon, AO0COJIIOTHOE OTKJIOHEHHE, OTHoOCHUTEJIbHOE OTKJIOHEHHE,
Mokazarean MJIH. py0. MJIH. py0. %
2013 2014 2015
2014 /2013 2015/2014 2014 /2013 2015 /2014

Bcero numyiecTsa 30229 35890 36138 5661 248 18,73 0,69
B TOM 4HCIIE:
MMMOOMIIbHBIE aKTUBEI 14781 16221 15710 1440 -511 9,74 -3,15
HematepuanbHble akTHBBI 64 64 65 0 1 0,00 1,56
(OcHOBHBIE Cpe/ICTBa 14581 15680 15514 1099 -166 7,54 -1,06
He3aBepiiieHHOE CTPOUTEIBECTBO - 346 - 346 -346 - -
JTonrocpouHble pUHAHCOBBIC BIOKECHUS 136 131 131 -5 - -3,68 -
IMOOMIIbHEIE aKTUBBI 15448 19669 20428 4221 759 27,32 3,86
MaTepuabl 914 899 1949 -15 1050 -1,64 116,80
HE3aBEPIICHHOE MTPOU3BOJICTBO 826 794 1024 -32 230 -3,87 28,97
FOTOBAsT MPOTYKITHS 5129 8459 10312 3330 1853 64,92 21,91
[IpoYue 3amachl U 3aTPaThl 154 52 61 -102 9 -66,23 17,31
HJIC 156 171 325 15 154 9,62 90,06
/IeOnuTopckas 3a10JDKEHHOCTh 6509 5123 3061 -1386 -2062 -21,29 -40,25
JleHexxHbIe CpeacTBa 1757 4171 3696 2414 -475 137,39 -11,39
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Tabnuma A.22 — Ananu3 1eOUTOPCKOM 3a70KEHHOCTH

AO0CO0/II0THBIE BeJINYMHbI, MJIH. PYO.

Yaeanuslii Bec, %o

IHoka3zarenn Ha xoHnen roga OTKI0HEeHHe TI'ox OTkia0HeHHE
2013 2014 2015 2014 /2013 | 2015/2014 2013 2014 2015 2014 /2013 2015 /2014
[MokynaTenu u 3aKa3drKe 5269 3413 2180 -1856 -1233 80,95 66,62 71,22 -14,33 4,60
[Mpoune ne6UTOpHL 1240 1710 881 470 -829 19,05 33,38 28,78 14,33 -4,60
HToro neduropckas 3a10KEHHOCTh 6509 5123 3061 -1386 -2062 100,00 100,00 | 100,00 - -
Tabmuma A.23 — AHanu3 KpeaIuTOPCKON 3a10JIKEHHOCTH
A0C0/II0THBIE BeJIUYMHbI, MJIH. PYO. Yaenbnslii Bec, %
IHoxazarens Ha xoHen roga OTkJIOHEHHE I'on OTKJIOHEHHE
2013 2014 2015 2014 /2013 | 2015/2014 2013 2014 2015 2014 /2013 2015 /2014
[MocTaBIMUKA U TTOAPS TIAKH 9700 12293 14948 2593 2655 65,50 55,01 76,14 -10,49 21,13
[Mepconan 549 197 595 -352 398 3,71 0,88 3,03 -2,83 2,15
BueOro ke THBIC (HOHIBI 483 392 642 -91 250 3,26 1,75 3,27 -1,51 1,52
bropxeT 89 522 1506 433 984 0,60 2,34 7,67 1,74 5,34
[Tpouue KpeAUTOPHI 3988 8942 1940 4954 -7002 26,93 40,02 9,88 13,09 -30,13
MToro kpeauropckas 3a10JKEHHOCTh 14809 22346 19631 7537 -2715 100,00 100,00 | 100,00 - -
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Taomuna A.24— AHanu3 nokasareliel IUIaTeKeCIoCoOOHOCTH

Janubie OTKJI0HEeHHEe a0COJIIOTHOE OTKJI0HEHHE
Iloka3zarein Dopmy.aa s Ha KOHell roaa OTHOCHTEJILHOE
pacudera 2013 2014 2015 2014/2013 2015/2014 2014/2013 | 2015/2014

KoaddumneHT abcomoTHON THKBUIHOCTH 0,10 0,19 0,19 0,09 - 90,00 0,00
(zopma > 0,2 : 0,5) lenexnbie cpeacta + KpatkocpouHsie

(buHaHCOBBIE BiIoXKeHUs1 / Texymme

00s13aTeIbCTBA
KoapuiueHT «KpUTHIECKOY» TUKBUIHOCTH 0,92 0,88 1,04 -0,04 0,16 -4,35 18,18
(mopma > 0,7 : 0,8; )xemarensHO > 1,0)

lenexnbie cpeactpa + KpatkocpouHsie

(buHaHCOBBIE BIOXKeHUs + JleOuropckas

BagomkeHHOCTh / Tekyiue 00s3aTenbCTBa
Koaddumment texymiei mukBunHOCTH (HopMa > [Tekymue aktuBbl / Texymme 0,92 0,88 1,04 -0,04 0,16 -4,35 18,18
1,5; xenmatenpro 2,0 : 3,0) 00s13aTENBCTBA
J/ToTs1 000POTHBIX CPEICTB B AKTHBAX 0,51 0,55 0,57 0,04 0,02 7,84 3,64

Texymne akTuBsl / Bamora Gananca
KoadduumeHt odbecniedeHHOCTH cOOCTBEHHBIME (COOCTBEHHBIN KanuTal - BHEOOOpOTHEIE - - 0,04 - 0,04 - -
000poTHEIMU akTHBaMU (HOpMa > 0,1) akTHBB / OOOPOTHBIC AKTHBEI
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Tabnuma A.25 — Ananu3 nokazartenei (UHaHCOBOW yCTONYMBOCTH

Janubie OTkJI0HeHHe a0COTI0THOE OTkJ/I0HEeHHE
MokazaTeins ®opmyna nas HA KOHeIl roia OTHOCHTEJbHOE
pacuera 2013 2014 2015 2014/2013 | 2015/2014 2014/2013 | 2015/2014

Koaddrmument kamuranu3anuy (miedo GUHAHCOBOTO [3aeMHBII KamuTar / 1,25 1,65 1,19 0,4 - 32,00 -27,88
[pplyara - HopMa He BbIe 1,5) ICoOCTBEHHBIH KanmuTal
KoaddunueHT 00ecIe4eHHOCTH COOCTBEHHBIMU COOCTBEHHDIH KATHTA - - - 0,04 - 0,04 - -
MCTOYHMKaMK (puHaHCHpoBaHus (Hopma > 0,1 : 0,5) [Breo6opoTHbie akTuBb / OGOPOTHEIE

AKTHBBI
KoaddunueHT hrHAHCOBOW HE3aBHCUMOCTH CobeTBeHHb KamnTan / Batora 0,44 0,38 0,46 -0,06 0,08 -13,64 21,05
(aBTOHOMMHM - HOpMa > 0,4 : 0,6) Gananca
Koa¢ppunuent punancuposanus (Hopma > 0,7 : 1,5) |(CoOcTBeHHBIN KanuTana / 3aeMHBII 0,80 0,61 0,84 -0,19 0,23 -23,75 37,70

KaITUTa
KoaddunueHt punaHcoBor ycTorunBocTH (HOpMa >|CoOCTBECHHBIH KanuTa + 0,44 0,38 0,46 -0,06 0,08 -13,64 21,05
0,6) Tonrocpo4Hbie 00s13aTeNBCTBA /

Baytora G6ayanca
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Tabmuma A.26 — AHann3 TMHAMUKA OCHOBHBIX (DMHAHCOBBIX IMOKa3aTeNeH

dakr, A0CO0JII0THOE OTKJIOHEHH e, MJIH. OTHoOCHUTEJIbHOE
Moxazarean MJIH. pY0. pyo. OTKJI0HeHHe, %
2013 2014 2015 2014/2013 2015/2014 2014/2013 2015/2014
Beipyuka 61363 98996 165980 37633 66984 61,33 67,66
CebecTonMOoCTh 54732 86528 152482 31796 65954 58,09 76,22
B % K BBIpYUKE 89,19 87,41 91,87 -1,79 4,46 -2,00 5,11
Banosast nprObLIb 6631 12468 13498 5837 1030 88,03 8,26
Kommepueckne pacxoibl 1648 3857 5226 2209 1369 134,04 35,49
'YnpaBneHdecKre pacXxoabl 695 1498 2074 803 576 115,54 38,45
[TpuOkLIBL OT IpOJAK 4288 7113 6198 2825 -915 65,88 -12,86
[pouwre 10XO0Ibl 4215 6453 10259 2238 3806 53,10 58,98
[poure pacxomsl 5128 8880 8913 3752 33 73,17 0,37
[TpuObLIb 0 HATOTOOOIOKEHUS 3375 4686 7544 1311 2858 38,84 60,99
B % K BBIpYUKE 5,50 4,73 4,55 -0,77 -0,19 -13,94 -3,98
Hauor Ha mpuOBLIE 363 912 1325 549 413 151,24 45,29
B % K BBIpY4KE 0,59 0,92 0,80 0,33 -0,12 55,73 -13,35
Uucrast nprObLIHL 3012 3774 6219 762 2445 25,30 64,79
B % K BBIpYUKE 491 3,81 3,75 -1,10 -0,07 -22,33 -1,72
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Tabnuma A.27 — AHanu3 noka3aTenel peHTa0enbHOCTH

JlanHble Ha

OTKJIOHEeHH e a0COJII0THOE,

OTKJI0HEHHEe

IToxa3aTeanb ®opmyJia Ajs pacyera KoHel roaa, % %o OTHOCHTE/ILHOE, Yo
2013 2014 2015 2014/2013 2015/2014 2014/2013 | 2015/2014
PeHTabeIbHOCTE IPOJAK [pubsLTE OT Ipomax / Beipyuka * 100 6,99 7,19 3,73 0,2 -3,46 2,86 -48,12
ByxranTepckas peHTa0eIbHOCTh OT OOBITHON [TpuOBLIF 10 HATOTOOOIOKEHHUS / 5,50 4,73 4,55 -0,77 -0,18 -14,00 -3,81
eI TeIbHOCTH Bripyuka * 100
YucTas peHTaObeIbHOCTh Uncras npu6sus / Boipyuxa * 100 491 3,81 3,75 -1,1 -0,06 -22,40 -1,57
(DKOHOMHYECKasi peHTa0eIbHOCTh Yucras npudbuts / CpeanHeroiosas 10,47 11,42 17,27 0,95 5,85 9,07 51,23
cToMMOCTh umytectsa * 100
PenTabensHOCTE COOCTBEHHOIO KaluTana Yuctast mpubbutb / CpemHeromoBast 23,58 27,99 41,39 441 13,4 18,70 47,87
CTOMMOCTH COOCTBEHHOro Kanutana * 100
BanoBast peHTa0eIbHOCTh BanoBast mpu6bLTs / Beipyuka * 100 10,81 12,59 8,13 1,78 -4,46 16,47 -35,42
3arparooTaadya [TpuOBLIH OT Mpoaax / 3aTpaThl HA 7,83 8,22 4,06 0,39 -4,16 4,98 -50,61
mpousBoacTBo * 100
KoadduuneHT yecToHIUBOCTH SKOHOMHUYEcKoro [Uucras npuObuIh - JuBuaeHs! / 23,58 27,99 41,39 4,41 13,4 18,70 47,87
pocTa CpemHerooBast CTOMMOCTh COOCTBEHHOTO
KaruTaiza * 100
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Taomumna A.28 — AHaiu3 moKa3areliei IeJI0BO aKTUBHOCTHU

Jlannbie OTKJI0HEeHHEe OTKJI0HEHHE
MokazaTean ®opmyaa s pacuera HAa KOHEIl roja a0COJIIOTHOE OTHOCHTEJIbHOE, %
2013 2014 2015 2014/2013 | 2015/2014 2014/2013 2015/2014

Koaddumnment odmeit 2,13 2,99 4,61 0,86 1,62 40,38 54,18
000paYMBaEMOCTH Karuraa Beipyuka / CpeaHeronosas cTOuMOCTb
(pecypcooTnaya), pa3 aKTHBOB
Koadpdumnment obopaunBaeMocTr 4,18 5,64 8,28 1,46 2,64 34,93 46,81
00OPOTHBIX CPEJICTB, pa3 Beipyuka / CpeHerooBas CrOUMOCTb

000OpPOTHBIX aKTHBOB
Koaddurment obopaunBaeMocTu 864,27 | 1546,81 | 2553,54 682,54 1006,73 78,97 65,08
HEMaTCpHUAJIbHBIX aKTUBOB, Pa3 Bripyuka / CpeaHeroioBas CTOMMOCTb

HEMATCPUAJIbHBIX aKTUBOB
KOS(I)(I)I/IHI/ICHT o6opaqHBaeMQCTH 4,42 6,54 10,64 2,12 41 47,96 62,69
OCHOBHBIX CPEJICTB, pa3 Beipyuka / CpegHeronoBast CTOUMOCTb

OCHOBHBIX CPEJICTB
KoaddurueHt otmaum coOCTBEHHOTO 4,80 7,34 11,05 2,54 371 52,92 50,54
KalmTaa, pas Bripyuka / CpeqHEronoBasi CTOUMOCTb

COOCTBEHHOI'O KanuTaja
Koadpdunment obopaunBaemoctu 45,29 33,40 42,19 -11,89 8,79 -26,25 26,32
JICHEXHBIX CPEJICTB, pa3 Bsipyuka / CpeHerooBast CrouMOCTb

JICHE)KHBIX CPEJICTB
Koadduruent obopaunBaeMocTu 9,36 17,02 40,56 7,66 23,54 81,84 138,31
1eGUTOPCKO# 3a10/DKEHHOCTH, Pa3 Beipyuka / CpeHeroioBasi CTOMMOCTb

JIeOUTOPCKOM 3aJI0JKEHHOCTH
Koadpdunment obopaunBaemoctu 491 5,33 7,72 0,42 2,39 8,55 44 84
KPEIUTOPCKOiT 3aI0KEHHOCTH, Pa3 Beipyuka / C;ie):[Heroz[OBaﬂ CTOMMOCTH

KPEAUTOPCKOH 3a/I0TDKEHHOCTH
Cpoxk norameHus: 1e0UTOpCKOn 38,46 21,15 8,88 -17,31 -12,27 -45,01 -58,01
34/I0IDKCHHOCTH, JHH 360 / Koadpumment o6opaunBaeMoCcTH

JIeOUTOPCKOM 3aJTI0JKEHHOCTH
Cpoxk morameHust KpeAUTOPCKOi 73,32 67,54 46,63 -5,78 -20,91 -7,88 -30,96
3a70JKEHHOCTH, THU 360 / Koaduruent obopaunBaeMocTu

KpEIUTOPCKOM 3a/I0JKEHHOCTH

128




Tabnuma A.29 — AHanu3 BepoATHOCTH OaHKPOTCTBA

Jlannbie

OTKJI0HEeHHe a0COJIIOTHOE

OTKJI0HEHHEe

Mokaszarens @opmya s Ha KOHel roja OTHOCHTEIbHOE, %
pacuera
2013 2014 2015 2014/2013 | 2015/2014 2014/2013 | 2015/2014
MeTox, oOcCHOBaHHBIN Ha H3ydeHHUH NIOKa3aTenel Oaxanca
KoadduuueHT TeKyIeH TUKBUITHOCTH Texymue aktuBbl / Tekymue 0,92 0,88 1,04 -0,04 0,16 -4,35 18,18
00s13aTeNBCTBA
Koappunuent odbecrieueHHOCTH cOOCTBEHHBIMU (COOCTBEHHBIH KamuTall - - - 0,04 - 0,04 - -
00OPOTHBIMU aKTUBAMH BraeoGopoTHbIe akTHBEI / OOOPOTHBIN
KaruTa
KoaddumneHT BoccTaHOBICHUS K Tex. nmukB. Ha KoH. mep. + 6/t*(K tek. 0,46 0,43 0,56 -0,03 0,13 -6,52 30,23
[IATeXKECHOCOOHOCTH ITMKB. Ha KOH. niep. - K Tek. nukB. Ha
Had. mmep.) / 2
Meton buepa
Koaddunuent busepa Yucras mpubbUTE + AMoOpTH3aIus / 0,30 0,28 0,47 -0,02 0,19 -6,67 67,86
BaeMHBIN KanmuTal
KoadduuueHT TeKyIIeH TUKBUIHOCTH Texymiue aktuBbl / Tekymue 0,92 0,88 1,04 -0,04 0,16 -4,35 18,18
00s13aTeNBLCTRA
(DKOHOMHUYECKasi peHTa0CIbHOCTh Uuctas nmpubsuis / CpeaHerogopas 10,47 11,42 17,27 0,95 5,85 9,07 51,23
cToumMocTh akTuBOB * 100
(DOUHAHCOBBIH JeBEPUIK (phIUar) BaeMmubIil kanuTain / Baxrora Oananca * 0,56 0,62 0,54 0,06 -0,08 10,71 -12,90
100
Koahpunuent odbecnedueHHOCTH cOOCTBEHHBIMU [COOCTBEHHBIH KaIuTAall - - - 0,04 - 0,04 - -
00OPOTHBIMU aKTHBAaMHU BueoGopoTHbie akTHBbI / OOOPOTHBIM
KaruTa
'pymma (o kaaccupukanyy GUHAHCOBOTO 3rpynna | 3 rpymmna 2 rpymnmna - --- --- -
COCTOSTHHUS ), K KOTOPO#l OTHOCHTCS U3y4aeMoe (kpu3sucHoe | (KpU3UCHOE [(HEYCTONUUBOE
MpeAnpusiTHE ¢dbuHaHCcOBOC|pHrHAHCOBOE| (pUHAHCOBOE
COCTOSTHHUE) | COCTOSIHUE) | COCTOSIHHE)
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IHpuioxenue b

(o0s3aTeIBHOE)

DUHAHCOBASI OTYETHOCTDH NPeANPUATHS (U3BJICYECHUE)

Byxrantepckuii 6amanc Ha 31 nexadps

AKTHB 2012 roaa 2013 roga 2014 roga
| BHEOOOPOTHBIE aKTHBBI
HemaTepuanbHble aKTUBBI 64 64 65
OCHOBHBIE Cpe/ICTBA 14581 15680 15514
HesaBepuieHHOE CTPOUTEIHCTBO - 346
Tonrocpounbie GUHAHCOBBIC BIIOKEHHUSI 136 131 131
IMToro BHEOOOPOTHEIC AKTHUBBI 14781 16221 15710
11 O60POTHBIC AKTHBBI
3amnackl U 3aTpaThl 7026 10204 13346
HAC 156 171 325
/TeOuTOpCKas 3a0/DKCHHOCTD 6509 5123 3061
/leHexHBIE CpecTBa 1757 4171 3696
IMToro 000pOTHBIEC aKTHBEI 15448 19669 20428
bananc 30229 35890 36138
Ilaccus 2012 ropa 2013 ropa 2014 rona
I Kanuran u pezepBbl
Y craBHBII1 KanuTa 8 8 8
JT0OaBOUHBII KamuTAall 3610 3610 3610
HepacnipeaeneHHas npuObUIb 9802 9926 12889
IMToro KamuTan v pe3epBrl 13420 13544 16507
11 KpaTkocpouHble 00s13aTelIbCTBA
3aiiMbl U KPEJUTHI 2000 - -
KpenuTopckas 3a10JKEHHOCTh 14809 22346 19631
HToro kpatkocpouHble 00s3aTeNbCTBA 16809 22346 19631
bananc 30229 35890 36138
Ot4er 0 PUHAHCOBBIX pe3yIbTaTax
MokazaTean 2012 2013 2014
roj roj roj
Beipyuka 61363 98996 165980
CebecTonMOCTb 54732 86528 152482
BasoBast nprObLIb 6631 12468 13498
KoMmMepueckue pacxoabl 1648 3857 5226
'YrpaBieHYecKre pacxo bl 695 1498 2074
[TpuObLIL OT HPOJAK 4288 7113 6198
[Ipoune noxoast 4215 6453 10259
[Ipouwre pacxoasl 5128 8880 8913
[TpuOBLIb 1O HATOTOOOIOKCHIUS 3375 4686 7544
Hastor Ha npu0bLIL 363 912 1325
Uucrast mpuOBLIIH 3012 3774 6219




