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Currently the Russian companies have a very urgent task to improve
productivity. One way to solve this problem is to create an effective system of
motivation.

Effective motivation system is a set of material and non-material motivation of
employees, aimed at improving the efficiency of work [1]. This system is used by
many businesses and one of them is a furniture factory «Vitray.

«Vitray is a major manufacturer and a reliable supplier of high quality standard
furniture for the home and office. The company employs more than 1,000 people, so
the effective motivation system of «Vitra» is aimed at building and strengthening the
desire of employees to work for the company efficiently, with full dedication [4].
Increasing the efficiency implies:

— the achievement of employee results, consistent with the aims of the company;
— the execution of work in time or within the period set previously;
— the improvement of the process in two or more times without loss of quality;
— the increase of labor productivity;
— the reduction of losses and quality of resources utilized.

Effective motivation system of furniture factory «Vitra» includes 3 programs:
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1. The program of overall motivation «System of control point» is a set of rules
aimed at maintaining sufficiently good overall level of employees and
departments through common indicators.

2. The program of direct motivation «Breakthroughy is a set of rules based on
direct material interest of the employee in achieving the maximum effect with
the priorities through direct measures.

3. The program of extra motivation «Loyalty» is a set of rules aimed at creating
additional conditions increasing the attractiveness of working for the company
due to various kinds of non-material incentives (such as catering, the
availability of a sports hall, the organization of interesting leisure activities for
the staff, and so on).

The most important component of this effective motivation system is the
system of control point as a complex of measures aimed at improving the efficiency
of the employees and departments by measuring their activity through indicators and
monthly reporting [2]. The system of control points of the enterprise has the same
meaning as the balanced scorecard, which allows managers to translate strategic
objectives into clear operational plan units and key personnel and evaluate their
performance using key performance indicators. The main feature is that the system of
control points allows monitoring not only the basic and important processes (it makes
BSC), but also any measurable activity of each employee.

KPIs represent a set of measures focused on those aspects of organization
performance that are the most critical for the current and future success of the
organization [3]. Key performance indicators allow monitoring the implementation of
the strategy and adjust it in accordance with the changing conditions. Indicators are
the basis for planning and evaluating units and each employee. They can be
calculated with different frequency: daily, monthly, quarterly or annually. Groups and

examples of indicators are presented in Table 1.
Table 1: Groups and examples of KPI
Group of indicators Examples

The number of approved concepts
Directional indicators | Expert examinations

Average rating on the project priority
Number of audit failures

Reports of control points system by department heads
Number of presentations of new control systems for the
Event management systems department

Number of audits carried out

Number of projects in the work at the end of month
Improving interactions with other departments

Audit of inventory

Letting accounting documents operational and tax accounting

Basic indicators

Learning and growth

Other

The directional indicators include performance indicators in priority areas,
units, for which employees receive a cash prize. The basic indicators are a measure of
achievement of the basic objectives. The indicators of event are indicators that
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measure the performance in achieving the main objectives. Indicators of learning and
growth are the personal evaluation of employees, showing its development and
contribution to the company. The group of other indicators includes all indicators that
do not belong to any of the above groups.

Thus, performance evaluation should be integrated into the current
management activities. If the head of the company is interested in increasing the
efficiency of the employees and departments, it is necessary to create an effective
incentive system to measure, monitor and analyze the performance of all employees.

References:

1.Kaplan R.S., Norton D.P. The Balanced Scorecard: Translating Strategy
into Action. Boston: Harvard Business School Press, 1996.

2.Gershun A., Gorskiy M. The technology of middle in the road
managements. — M.: CJSC «Olymp-businessy», 2005 — 541c.

3.Rampersad H.K., Total performance scorecard: the way to personal
integrity and organizational effectiveness, Measuring Business Excellence, Vol. 9 Iss:
3, 2005, pp.21 - 35

4. Furniture factory «Vitra» [Electronic resourse]. — Access mode: http://vitra-
mebel.ru/ 21.09.14

MPUMEHEHWE WTHCTPYMEHTA BEPEKJINBOTO
MMPOMN3BOJICTBA 5s 17151 PABOYET'O MECTA JUCIETYEPA KAK
SJIEMEHT PA3BUTHSA CUCTEMBI YIIPABJIEHMS BE3OITACHOCTBIO
NBUKEHUS OAO «PKII»
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N3MeHeHnsT B TIOBCEIHEBHOW >KM3HM, IIOCTOSHHAS MUTpAIUs HaCeJICHUs
OKa3bIBaIOT OTPOMHOE BJIMSIHHME Ha Pa3BUTHE KEJEC3HOIOPOKHOTO TpaHCHopTa B
HAIlIEN CTPaHE U BO BCEM MUPE.

Hama crtpana Oomnpmmias, mnodtomy OAO «PXJ» kak MoOHOMOIUCTY
MPUXOJIUTCS KOHKYPUPOBATH C aBUAIIEPEBO3YMKAMU MACCAKUPOB U IPY30B

Ho, HecMoTpsi Ha TO, YTO TIOSABISIOTCS HOBBIE TEXHHUUYECKHE CpEJICTBA M
MEXaHHM3Mbl IS TIEPEBO3KH, a TJaBHBIC TPEOOBaHMS K HHUM — OTO KayeCTBO U
0€e30MacHOCTb.

JlaHHBIE KPUTEPUH SBIISIIOTCS  OMNPENENAIONUMUA  (paKTOpaMH  Pa3BUTHS,
BOKHBIMU U KOKI0W KoMnaHuu, B ToM uucie u 11 OAO «PX», roe B oCHOBY
yIpaBJICHUS TOJ0KEHO HE TOJIBKO KOM(OpPTHOE 00CTyKMBaHKE, CBOCBPEMEHHOCTh U
OTIEPaTUBHOCTH MEPEBO30K, HO OE30MACHOCTD JIBMYKCHUSI.

B nmanHoO¥ opranuzanuu pa3paOoTaHbl JABE MOIIHBIE CHUCTEMbl YIIpaBJICHUS,
KOTOpBIE HAaXOJATCSI B HENPEPHIBHOM B3aUMOACHCTBUU JPYyr C JPYrOM H
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