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Pedepar

BrinmyckHas kBanudukanuonHas padota coaepxut 88 cTpaHulibl, 23 pUCYHKA,
30 Tabnui, 59 MCnoab30BaHHBIX HCTOYHHUKOB.

KitroueBbie ciioBa: MOTHBALMS, YIIPABIEHUE IEPCOHATIOM, COBEPILIEHCTBOBAHUE
cuctembl MoTuBanuu, OO0 «ToMckHepTEXHM», COLIMANIbHASL OTBETCTBEHHOCTb.

OOBEKTOM  HCCIIEIOBAHUSL SBJIAETCS CHCTEMa MOTHBAllUM OJHOTO U3
KpynHenmmx npennpustaii Tomckoii o6mact — OO0 «ToMmckHEDTEXUM.

Lens pa®oThl: onpeaeneHre myTei copepiieHCTBOBaHU nmpuMensemon B OO0
«TomckHepTEXM» CUCTEMBI MOTHUBaLUU MepCoHAA.
B mpouecce uccnenoBaHusi MPOBOJUIIMCH: PACCMOTPEHHE AESTEIbHOCTH, CHUCTEMBI
VIOPABJIECHHUS  NEPCOHAJIOM, CHUCTEMBbl  MoTMBauuu  nepcoHanza B OOO
«ToMckHEpTEXMM» U MPEIIOKEHUS IO COBEPIICHCTBOBAHUIO CUCTEMbI MOTHBALIUU
IEpCOHAJA.

B pesynbrare ucciaenoBaHMs: MPEIIOKEHBI MEPOIIPUATHS, HAIIPABJICHHBIC Ha
COBEPILIEHCTBOBaHUE cucTeMbl MoTHBaluu nepcoHana OO0 «ToMckHedTexXuM».

Crenenp BHEApEHUS: NMPEMJIOKEHHBIE MEPOIIPUATHS 10 COBEPLIEHCTBOBAHUIO
CUCTEMBl ~ MOTHMBAllMd  I[I€pCOHANa  MpEACTaBieHbl  pykoBoactBy  OOO
«ToMmckHEDTEXHM.

O6mactb  MPUMEHEHWS: cuctemMa  MoTuBamuu  nepcoHara  OOO
«TomckHepTEXUMY.

OxoHoMuueckass 3I(PGEKTUBHOCTh/ 3HAUYUMOCTH PabOTHI:  TpeasiaracMbie
MEpONpPUATHA IPUBEAYT K pPOCTYy MOTHBUpPOBaHHOCTH mnepcoHanma OO0
«TomckHepTEeXUMY.

B Oyaymem mnnaHupyercs: NpPUMEHEHHE MpelaraéMblX MEpOIpPHUSITHH,
HaIlpaBJICHHBIX Ha COBEPUICHCTBOBAHME CHUCTEMbl YIPABJICHHUS MEPCOHAIOM B

nesrenbHOCTH OO0 «ToMcKHEPTEXHMY.



OmnpenesieHusi, 0003HaAYECHUSI, COKPALLIEeHUS, HOPMATHBHbBIE CCHLIKH
HopmaTuBHbi€e cChuIKH

B nacrosieit paboTe UCIoIb30BaHbl CCHUIKM Ha CIIETYIOIINE CTAHIaPThI:

1. I'OCT P 1.5 — 2012 Cranpaptuzauuss B Poccuiickoit ®enepauuu.
Crangaptel HanuoHalbHble Poccuiickoin @enepanuu. IlpaBwia mnocTpoeHwus,
U3JI0KEeHHS], ODOPMIIEHUS 1 0003HAYCHMUSI.

2. ['OCT 2.105 — 95 Eaunas cucrema KOHCTPYKTOPCKOM JOKYMEHTAIIUH.
OO61mue TpeOOBaHMS K TEKCTOBBIM JJOKYMEHTAM.

3. ['OCT 2.106 — 96 Enunas cucrteMa KOHCTPYKTOPCKOM JOKYMEHTALIMH.

TekcToBbIC JAOKYMCHTHEI.

4, ['OCT 2.301 — 68 Eaunas cucrema KOHCTPYKTOPCKOW TOKYMEHTAIUU.
dopmarsl.
S. ['OCT 2.316 — 2008 EnuHasi cucteMa KOHCTPYKTOPCKON JOKYMEHTALIUH.

[IpaBuna HaHECEHUS HA YepTEkKaX HAIMUCEH, TEXHUUECKUX TPEOOBAHUM U TaOJIHII.

6. rocr 3.1102 - 2011 EguHas cucTteMa  TEXHOJOTHYECKOU
nokymeHTaruu. Ctaauu pa3paOOTKU U BUJBI TOKYMEHTOB.

1. rocr 3.1105 - 2011 Egunas cucteMa  TEXHOJIOTHYECKOU
nokymeHTaruu. ®opmel u npaBuia opopmiIeHUS JOKYMEHTOB 00I1IeT0 Ha3HAYCHMUS.

8. I'OCT 7.0.5 — 2008 Cucrema craHgapToB 10 HHPOPMAIINH,
OMOJIMOTEUHOMY M U3/IaTeNIbCKOMY Jieily. bubnuorpaduueckas cChuUika.

Q. ocCt 7.1 — 2003 Cwucrema craHgapToB 10 HWHGOPMAIIHH,
OubnuoTeyHOMy W M3AaTelibckoMy  Jeny.  bubnumorpaduyeckas  3aIuch.
bubnuorpaduueckoe onvcaHue.

10. TOCT 7.9 — 95 Cucrema ctanmapToB o uH(popManuu, ONOIMOTCUHOMY
U u3zaTeabckomMy neny. Pedepar n annoTarms.

11. TOCT 7.11 - 2004 Cucrema craHmapToB 10 HWHGOPMAIIHH,
OuOIMOTEYHOMY U M3JIaTeIhCKOMY Neny. bubmmorpaduyeckas 3anuch. CokpaiieHue

CJIOB U CJIOBOCOYCTAHMU Ha HMHOCTPAHHBIX A3LIKAX.



12. TOCT 7.0.12 — 2011 Cucrema crangapToB 10 HUHPOpMAIUH,
OubnuoTeuHoMy M u3AarenabckoMy geny. CokpallleHHsT pYyCCKHX CIIOB U
CJIOBOCOYETAHMM B OMOIHOrpapuyecKoM ONMMCAHUH POU3BE/ICHUI ITeYaTH.

13. TOCT 7.32 — 2001 Cucrema craHgapToB 10 HUHPOpPMAIUH,
OubMuoTeUHOMY M M3JaTeNbcKOMYy neny. OTueT O HaydyHO-HCCIEeI0BATENbCKON
pabore. CTpykTypa U npaBuia opopmieHus.

14. TOCT 8.417 — 2002 I'ocynapcTBeHHas cuctemMa 00eCeueHHsI €JMHCTBA
n3MepeHni. EMUHUIBI BETUYHH.

15. TOCT 19.101 — 77 Enunas cucremMa OpOrpaMMHON JOKYMEHTALIMH.
Bunbl nporpaMM 1 IporpaMMHBIX JOKYMEHTOB.

16. TOCT 19.106 — 78 Eaunas cucrema mporpaMMHOM JOKYMEHTAIUU.
TpeOoBaHUs K NPOrpaMMHBIM JJOKYMEHTAaM, BBIMOJIHEHHBIM II€YAaTHBIM CIIOCOOOM.

17. TOCT 19.401 — 78 Enunas cucrema mnporpaMMHON JOKYMEHTAIIUH.
Texct nporpammsl. TpeboBaHus K coaepKaHUIO U 0POPMIIEHHIO.

18. TOCT 19.402 — 78 EnwnHas cuctemMa TPOTrpPaMMHOM JOKYMEHTAITHH.
Onucanue nporpaMmsl.

19. TOCT 19.404 — 79 Enwnas cucremMa TPOTPaMMHOM JOKYMEHTAIIHH.
[TosicHuTenbHasA 3anucka.

20. TOCT 19.502 — 78 Enunas cucrema MpOorpaMMHON JOKYMEHTAIUU.
Onucanue npuMeHenus. TpeOoBaHUS K COJAEPKAHUIO U OPOPMIICHHUIO.

21. TOCT 28388 — 89 Cucrema 06pabotku nHpopmanmu. JJOKyMEHTH Ha

MAarimMTHBIX HOCUTCIAX JAaHHBIX. HOpH}IOK BBIIIOJIHCHUSA U O6paH_ICHI/I$I.



Onpeoenenus

B nmanHOi paboTe MpUMEHEHBI CICAYIONINE TEPMHUHBI C COOTBETCTBYIOIIUMU
OIPE/ICIICHUSMHU:

Teopur MOTHBAIMU — IOJXOJbI aHATU3UPYIOMUE (AKTOPhI, OKa3bIBAIOIINE
BJIMSIHAE HA MOTHBAIIHIO.

MoTuBanus - cucTeMa MOTHUBAI[MOHHOTO YIIPABJICHUS KaK MPOIECC BHEIIHETO
U BHYTPEGHHErO TMOOYXJCHHUS ce0sd | JPYruX ODKOHOMHUYECKHUX CYOBEKTOB K
ONPEICIEHHON JICATEIIBHOCTU JIJISl TOCTHIKCHUS KOHEYHBIX IeJIell OpraHu3alid U
YIOBJICTBOPEHHUS JIMYHBIX TOTPEOHOCTEH dYepe3 TPYAOBYIO MACSITEIbHOCTH. PoJib
MOTHBAIlMM BEJIMKa B IIOCTPOCHHUU KOPIIOPATHBHOW KYJIBTYpPHI, (OPMHUPOBAHHUU
CHUCTEMBI IIEHHOCTEH BHYTpPH KOMITAHMH. METONbl YIpaBICHHUS MOTHBAIEH
OIPEICIIAIOT XapaKTep B3aMMOOTHOIICHHI PYKOBOJICTBA W MEPCOHAIA, BEPOSITHOCTh

BO3HHMKHOBCHU KOH(l)J'II/IKTOB, CTCIICHDb JOBCPHUA MCIKIY pa60THI/IKaMI/I.



Beenenue

B coBpemMeHHBIX YCIOBHSX pa3BUTHS MHPOBOM SKOHOMHUKH B IIEJIOM, H
POCCHUIICKON SKOHOMHUKH B YaCTHOCTH, OJIHUM W3 BaKHEHUIINX (PaKTOPOB MOBBIIICHHUS
KOHKYPEHTOCTIOCOOHOCTH TPEANPUATUS SIBISIETCS HaJIW4YUe KBAIU(DUIIMPOBAHHBIX
TPYJIOBBIX pecypcoB. COIacHO COBPEMEHHBIM KOHIIEHIUSM YIPABICHUS UMEHHO
pPaOOTHUKHU SIBISIIOTCST BAXKHEHIIMM PECypcoM TMPEANPUATHS, BIUAIONIMM Ha €ro
JI0X0/]1, KOHKYPEHTOCIIOCOOHOCTh U yCTOMUMBOE pa3BuTHE. Bo MHOTHX MpeAnpusTUSIX
ATOT (PAKTOp SABIIAECTCS HENOCTATOUHO MPOPAOOTAHHBIM.

AKTyaJIbHOCTh TEMBbI JaHHOW BBITYCKHOW KBaTU(UKALUOHHONW pPabOTHI
Oo0OyCIIOBJIEHa TEM, 4YTO OYEHb BaXXHBIM MOMEHTOM B YIPABICHUH TPYIOBBIMHU
pecypcamu SIBJISI€TCS HAJIMUMe MOTUBAIIMOHHOM CTPYKTYphl npeanpustus. OCHOBHOE
Ha3HAYCHHE CHUCTEMBl CTUMYJHPOBAHUS TPEANPUATHS — ITO (HOPMUPOBAHHE
IPOU3BOJCTBEHHOIO TOBEIACHUSI COTPYJHUKOB, HAIpPaBIEHHOTO Ha JOCTH)KEHUE
CTpaTerMyecKux 3a7ad, TO €CThb COEAMHEHHE WHTEPECOB U MOTpeOHOCTEeH
COTPYIHUKOB CO CTPAaTErHYECKUMHM 3ajauaMu MpeAnpusTus. B HacTosmmii MOMEHT
CYLIECTBYET MHOXKECTBO T€opui MoTuBauuu. Ocoboe BHUMaHHE 00pallaiT Ha ce0s
TEOpUHU, B KOTOPBIX HCCIENYeTCs HE TOJBKO BOMPOC CTUMYIHMPOBAHHUS, HO U
pa3iauuus B CTPYKType MOTHUBAaLUUMU PAOOTHMKOB, Ha OCHOBE KOTOPBIX BO3MOXHO
CHPOTHO3UPOBATH TPYAOBOE MOBE/ICHUE.

Baxkna kak cucreMa MOTHBAIIMHU TEPCOHANA B IIEJIOM, TaK U PaCMOPsIKECHUE
TPYAOBBIMU pecypcaMu MpeAnpusitTusi (HampuMmep, paccTaHOBKa KaJpoB, BbIOOP
MOTHBAIIMOHHOTO BO3/CWCTBUS Ha paOOTHUKA) B 3aBUCUMOCTH OT MOTHBAIMOHHOTO
npoduiis Kaxka0ro paboTHUKA.

daktopsl  (OPMUPOBAHUS  MOTHUBAIIMOHHOTO  Tpoduiisi  pabOTHHKA
MPEJCTABISIIOT COOOM 3HAYMUTEIBHBIA WHTEPEC C YMPaBICHYECKOW TOUKH 3PEHUS.
AHanuzupys JaHHbIE, TIOTYYEHHbIE TyTEM UCCIEI0BAaHUS MOTHUBALIMOHHOTO MPOQHUIIS
pabOTHMUKOB Ha KOHKPETHOM TMPEANPHUSTHU, MOXKHO pEIIUTh MHOTHE 3a/JayH,

Hampumep, cHopMUpOBATH CHUCTEMY CTUMYJUPOBAHUS TPYJOBOTO TMOBEICHUS



paboTHHKA, CIIPOTHO3UPOBATH TPYAOBOE MOBEICHNE TT0 MOTUBAIIMOHHOMY MPOMUITIO
paboTHUKA.

JI0oBOJILHO MOMYJIIPHBIMU SIBIISAIOTCS McchenoBanua A. Macinoy, I'. Mioppes,
3. ®pomma, Y. Maknoyramia, I1. Epmosa, C. Kasepuna, K. O6yxoBckoro u apyrux
aBTopoB. Kaxknpiii aBTOp maer cBow OoJjiee WM MEHEEe YHUKAIbHYIO
KiaccuukanmoHHyro cxemy. B dacTHOcTH, o0c000€ BHUMaHUE yHeNseTcs
TEHETUYECKOMY KPUTEPHUIO pa3ieJIeHUs TOTPEOHOCTEN U UX uepapXudHocTu. O0mmum
MHeHueM OoJibimHcTBa aBTOpoB (Kasepun, Macnoy u p.) MOXKHO CUUTATh TE3UC O
MPUOPUTETHOCTH BBICIIMX MOTPEOHOCTEN HAJl HU3IIMMHU IPU JOCTATOYHOM YpPOBHE
ux pa3Butud. HagoOHOCcTH HamboJiee HU3IIETO YPOBHS 3aBUCUMBI OT HYXJ Haubosiee
BBICLIETO MOpsAKa. POpMBbI MPOSBICHUS MEPBBIX MPAMO 3aBUCAT OT YPOBHS 3pEIOCTH
BTOpHIX. [Ipy 3TOM OCHOBOM 17151 MOCTPOEHUS MOI0OHOM CTPYKTYPHI €CTh HE TOPSIIOK
YAOBJIETBOPEHUSI, & YPOBEHb COLMANW3AlMM, HWHA4Y€ TOBOPS, YIAIEHHOCTH OT
OCHOBHBIX OMOJIOTHUYECKHUX Hauyaj. YeM OoJibllie YPOBEHb COIMATM3AINN HYKIbl, TEM
HamOoJiee 3HAYMUTENbHO €€ MOJIOKEHUE B CTPYKTYpE M TEM 3HAUMUTENIbHAs 4acTb
HaJIOOHOCTEN OCHOBBIBAETCS Ha ee ocHOBe. C Ipyroil CTOPOHBI, MOTUBBI TPYIOBOM
JEATEIBHOCTH HE OTPAHUYMBAIOTCS YJIOBJIETBOPEHHEM BHEIIHUX MOTPEOHOCTEH, —
TpyJIoBas AEATEIBHOCTh CaMa MOXET CTaTb MOTHUBOOOpa3yIomUM (HaKTOpOM H
NOTPEOHOCTHIO YENIOBEKa, a HWMEHHO OJTOT acCleKT W3yYeH He JOCTaTOYHO
OCHOBATEJIbHO.

Ilens nmaHHOW pabOTHl — MPOAHATM3UPOBATH OPTraHU3AIMI0 PaOOTHI IO
MOTHMBAIMHU TIEPCOHAIA B OpTaHU3allMU U MPEJJIOKUTh MYyTH €€ COBEPIIICHCTBOBAHMUSI.

JIns  DOCTHXKEHUS YKa3aHHOM 11e7d, HEOOXOJMMO PEIIUTh CIEAYIOIIUe
3a/1a4u:

— OMPEICNIUTh CYITHOCTb U COJEp)KaHNuE MOTHUBAIIUY;

— paccMOTpEeTh YMpaBIICHHE TMEPCOHATIOM Kak (haKTOp TOBBIMICHUS
7¢h(HEKTUBHOCTH TPYAa;

— U3YYUTh OCHOBHBIC METOJIbl MOTHBAIINH;

— natb xapakrepuctuky OO0 «ToMckHehTeXuMY;

— IIPOBECTH aHau3 MpakTUku Motusaluu Tpyaa B OO0 «TomckHehTeXrMY;
10



— pa3paboTaTh MyTH COBEPIICHCTBOBAHUS CHUCTEMbl MOTHBAIMU TpyJa Ha
UCCIIETyeMOM OOBEKTE HCCIEAOBAHNUS.

OOBEKTOM HCCIEOBaHUS SIBJISETCS TIPOLIECC YIPaBIEHUS MOTHBAIUEH
IepcoHaia.

[Ipenmer wuccnenoBaHus — METOAbl MoTuBaluu nepcoHana B OO0
«TomckHEeDTEXUMY.

NudopmarmonHoit 0a30if MCCIENOBaHUS TOCTYXWIH 3aKOHOJATEIbHBIC WU
HOPMATHUBHO-TIPABOBBIE aKThl, a TaKXe HMH(OpMaIUs, coJep)Kalascs B Hay4yHOM,
MOHOTpaUYecKo M  TMEepPHOAMYECKONW JHTepaType, MaTepuasax Hay4dHBIX
KOH(epeHIui, naHHble ctatucTudeckod otdyetHocTH OO0 «TomckHedTexum» 3a
2012-2014 rr.

Teopernyeckas u npakTuyeckas 3HaYUMOCTb paOoThl. HayuHble pe3ynbrarsl,
MOJIy4YCHHbIE B  BBITYCKHOM KBadu(UKAIMOHHOW paboTe, HampaBlieHbl Ha
COBEpIIIEHCTBOBaHHE  (HDaKTOPOB  TPYIOBOM  MOTHMBAIMM ¥ BO3MOKHOCTHU
UCIIOJIB30BaHUs MPU CO3JIJaHUM CTpaTeTud B c(hepe MOTUBAIMU U CTUMYJIUPOBAHUS
IIEpCOHANIA, IIPU CO3JAHUU M COBEPLICHCTBOBAHWU CUCTEMBbI MOTHBALMU TPYAOBOM
NEATEIIBHOCTH IEPCOHANIA.

BrimonHeHHOE  HWICClieIOBaHWE  MPEACTABISET  COOOW  MPaKTHYECKUE
PEKOMEH/IAIMU 110 BHEAPEHUIO MPUHIUIIOB KOMIUIEKCHON TPYIOBOM MOTHUBALIMH.

B mponecce uccnenoBanus NTpUMEHSUINCh TAKUE METO/BI HAYYHOT'O TTO3HAHUS
KaK: JTAAJIEKTUYECKUH, JIOTUYECKUN, HCTOPUUECKUN, CUCTEMHBIN, METOAbl aHAIN3A U
CUHTE3A, CPaBHUTEIIbHO-AHAIMTUYECKUM, abCTPaKTHO-JIOTUYECKUI 51
MaTEMATUYECKUI METOIBI.

Lens u 3amaun ucciueqO0BaHUS OMPENETIIIN CTPYKTYPY JaHHOM paboThI, OHA
COCTOMT M3 BBEJICHMS, TPEX IJ1AB, 3aKIFOYEHNUS, CIIMCKA UCIIOJIB3YEMOM JINTEPATYPHI U

MTPUIIOKEHHM.
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1 TeopeTn4yeckne OCHOBBI CHCTEMbI MOTUBAIIUM TPYa

1.1 CymHOCTB ¥ coepkaHne MOTUBALINH

Lenpro nanHoro maparpada sBisSIeTCSl UCCIIEIOBAHUE TMOHSATUS U CYIIHOCTH
MOTHMBAIIMU B HAYYHO — UCCIIEIOBATEIILCKOM JIUTEPATYPE.

Bomnpockl TpynoBoii MoOTHBalMM Bcerga Oblia  3JI000/IHEBHOM  TEeMOM
UCCJIEIOBaHMS: BO3HMKaNIa MpodiieMa O TOM, KAaKUM MaHEpOM  JOJIKHO
BO3/ICIICTBOBATH HA IOJYMHEHHOTO, YTOOBI €ro padboTa Oblia MO3UTUBHON I (PUPMBI
[10, c.295].

MHOXeCTBO HCCIENOBATENEH CO3[JaBAIM MOJEIN MOTHBALUA COTPYIHHUKOB
(bupMBI, KOTOPBIE MAaJ B OCHOBAaHUE YNPABJIECHUS MHOXKECTBA (PUPM. DTO M3yUYEHUs
MOJOOHBIX 3HAMEHUTHIX HccienoBarenet kak A. Macnoy, @. I'epubepra
(nByx(dakropnas Mojaensr), B. Bpym (teopust oxunanus), C.Apamc (Teopus
CIPABEAJIMBOCTH) U MPOYHE.

CaMyto OOJIBIIYIO 3aMHTEPECOBAHHOCTh YUYEHBIX 3apOJUJIM JIBE OCHOBHbBIE
Teopuu: uepapxus HajgooHocTer A. Macnoy u Teopust HagooHocTelt K. Anbaepdepa,
MOTOMY 4YTO OHU MAaKHCMaJIbHO MPABUJIBHO  OMNPEACNSAIOT  HaJA0O0HOCTH,
CIIOJIBUTAIOIINE JIIOACH paboTaTh 00YCIOBICHHBIM 00pa3oM M BO3JEHCTBYIOIIUE HA
MOTHBALIMOHHBIN MPOLIECC TPY/A.

[Ipoananu3upyeM B TOM YHUCJIE KOHIIENIUIO MAPTUCUIIATUBHOTO YIIPABIICHHS
U Teoputo «Zy» Y. OyuH, CPaBHUTEIBLHO MOJIOJABIX M HCIOJIb3YEMBIX B Pa3IMYHBIX
bupmax.

B cootBercTBUUM ¢  mepapxueil HamoOHocTel A.Macioy B OCHOBaHUHU
MOTHUBAIMU (PYHKIIMOHUPOBAHUS JIFOACH - MATh KaTerOpUil HYXJ, OTOOPaKEHHBIX B
cTporoii uepapxuu (puc.l.l), rae HyXabl BbICOYANIIETO YPOBHS BO3MOMXHO CMOTYT

OBITH YTOJICHBI BCJICA 3a TCM KaK YTOJICHBI HU3IICTO YPOBHS:

12



Tlotpe6uocTn B GesomacHOCTH

(B 3amuTe OT QHIHIECKHX H
NCHXOMOTHYECKHX ONacHOCTeH OMacHOCTeH co

CTOPOHB! OKDYAAIOIIEr0 MHpa, NPHAAIOMHE
YBEPEHHOCTS B Oyaymen)

Pucynox 1.1 — Uepapxus norpedHOCTEH A. Macioy

3HaYMMOCTh TEOpPUH Maciioy 3aKiIfo4aercs B TOM, YTO PYKOBOIUTENIH CTAIU
YSICHATh Ba)KHOCTh HaJI00HOCTEN B MOTUBAIIMH COTPYIHHUKOB.
B teopuu cymiecrBoBanus, cBs3u u pocta K. Anbnepdep paccMaTpuBaeT Tpu

TpymIbel HagoOHocTel (puc.1.2):

3. Hompedrocmu — B canoyTeepEIemm A ‘ B mpuaacTHOCTE B

Pucynox 1.2 — Teopus K. Ansaepdepa
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B pazmuue ot Teopun Macioy «IBUKEHHE» OT HAJOOHOCTH K HAaJIOOHOCTH
MOXXET CiIy4daTbCsi B 00€ CTOPOHBI - OT HHU3IMMX K BBHICOYAUIIUM W
HA000pOT. ITO MPUHOCUT OCOOEHHOE JOCTOMHCTBO MOJICIHU: €CIU MPEINpUSTUE HE
MOXXET YTOJWTh, HAMpPUMEp, HATOOHOCTH YBEIMYCHHs, TO 1aa0bl HE OropyYarh
COTPYJIHHKA, OHO MOXXET YrOJUTh €ro HaJl00HOCTU CBsi3u. Mojenb 0OHapyKUBaeT
MPEUMYIIECTBA JIJIsl OTHICKUBAHUS 11€J1€CO00pa3HbIX (OPM MOTUBUPOBAHUS.

Teopus «Z», coznanHas y4éHeiM Y.OyuH, 0TOOpakaeT KOJIJIEKTUBHCTCKUE
OCHOBaHMs MoTuBaimu. [IpeanpusiTie BbICTyMaeT Kak «IPOU3BOJICTBEHHBIN KIIaH».
CymiecTBeHHBIE TTapaMeTPhl TEOPUU: BBIOOP TPyJa W MPUHATHE PEIICHUN B TPYyIIaXx,
nepcoHajabHass OTBETCTBEHHOCTh COTPYAHHUKA, CTaOuiabHas 3a00Ta O MepcoHale,
JUIUTENIbHBIA HaéM, HETOPOIUIMBBIM KAapbEepHBIM pOCT, poTalusl MepcoHalda B
TPaHMIIAX OPTaHU3AIMOHHOTO CaMo0Opa3oBaHUSA. Teopwsi OYepUYMBACT CTOSIIETO
COTPYIHMKA, Ha3HAYaloUmero HeusMeHHble 1enu. CTumylnamMu K Tpyay
npeHa3HAYaI0TCS MaTepUaIbHOE U MOpaJIbHOE TooIIpenue[2, C. 47].

KoHmenmumsi mapTUCHNIATUBHOTO YIIpaBICHUS OpraHW30BaHAa Ha HailMe
COTPYJIHMKA K YIpaBICHUIO JenaMu Ha mpeanpustud. COTpyIHUK OCYIIECTBIISET
COOCTBEHHbIE OO0S3aHHOCTH OCOOEHHO KBaJU()UIUPOBAHHO, €CIIM OH YBJECYEH B
GYyHKIMOHUPOBAHUM OpraHM3allMd U NpuodOperaer or He€ yOJIIaroTBOpEHHUE.
[lapTucunaTuBHOE YyIpaBlieHWE MOTHUBUPYET K HAWIyYIlIeMy OCYIIECTBICHUIO
paboThI, YyBEeNWYWBasS MPOAYKTUBHOCTh Tpyda, COJCHCTBYET TyIICH OTIAYH
COTPYHHUKA U PACCUUTHIBACT HA JOCTHIKEHHE 3HAUYUTEIHLHO OoJiee OOMBIINX TIIOAOB.
[IpencraBneHHbIe TEUEHUS HA TPAKTUKE CKOOPAMHUPOBAHBI U KOMOWHHUPYIOTCS IS
ONTUMAJIBHOTO TIoceAcTBusA[4, C.71].

Bormnpoc MoTuBaImu COTpy/THUKOB OBJIAICBAET CYIIECTBEHHOE MECTO B chepe
VIOPABJICHHUS KaK B TEOPETHYECKOM, TaK M B MPAKTHYCCKOM acmekTax. [leduruims
MOTHBAIlMA KAaK OJHOM W3 BaXHEHUIMX (YHKIMN MeHemKMeHTa Bbipazun M.X.
MecKoH: «MOTHBAITUS - TIPOLIECC MOOYKAEHUS ce0sl U MPOUnX K (PYHKIIHOHUPOBAHUIO
JUTSL TOCTHYKCHUSI MHIMBUIYadbHBIX M KOJUIGKTHBHBIX 1eiei» [8, €.257].

B cdepe ympaBmenuss 3To QyHKIHMS ~ PYKOBOJCTBA, COCTOSIIAas B

dbopMHpOBaHUU Y pAOOTHUKOB MOTHBOB K TPYIY.
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Ilepen Tem, Kak NEPEUTH K HCCICHOBAHUIO MOHATHS «MOTHUBALIMS,
PacCMOTPUM HECKOJIBKO 3TUX ONPENEIECHUN Pa3IMYHbIMU CIIEHUATUCTAMMU.

1. «MoTuBanusa Tpyna or rped. motif, or jar. MOVeO, — JIBHUral — Kak
BHEIIIHEE WJIM BHYTPEHHEE MOOYKIACHHE SKOHOMUYECKOTO CYOBEKTa K JACSITeIbHOCTU
BO UM$ JIOCTHKEHUS KaKUX-JIUOO 1eJel, HaInunue HHTepeca K TaKOl NesTeIbHOCTH U
CIIOCOOBI €r0 MHUIUHUPOBaHUs, 00y aeHus» [27, €.200].

2. «MotuBanuio paboThl MOXHO OINpPEAETUTh KaK MCUXOJIOTHUYECKHE CHIIBI
YeJIoBeKa, OMPeIEISIONIUMEe HAlIPABICHHOCTh €ro MOBEICHUs B OPTaHU3alluu, CTEIEHb
e€ COOCTBEHHBIX YCWJINNA U HACTOWYMBOCTU IMPH CTOJKHOBEHUSAX C 3aTPYAHCHUSIMID)
[6, C.77].

3. «MotuBanus ABIAETCS OHATHEM, KOTOPOE MBI UCIIOJIB3YEM P ONIMCAHUN
CWJI, BO3JCWUCTBYIOIlEE HA WHIMBHAA (BHEIIHUX M BHYTPEHHHX), KOTOpHIE
NOOYX/IAl0T K €ro ICHCTBHIO ONpeaAeaEHHBIM o0pa3zomy [5, €.128].

4. «B 3KOHOMHYECKOM CMBICIIE MOTHBALUS — 3TO AEATEINBHOCTb, UMEIOIAS
LEIbI0 aKTUBU3UPOBATh JIOJEH, padOTAOIIMX B OpPraHU3aluyd M MOOYIUTh HX
3P GEKTUBHO TPYIUTHCS [T BBITIOJIHEHUS TOCTABICHHBIX 3a1auw» [ 16, C.26].

5. «TpymoBas MoOTHBanmus — O3TO ICHUXOJOTMYECKHE CHJIBI YEJIOBEKa,
ONpENEISIONME €0  HAlpaBJICHHOCTh B  OPraHM3alUd, YPOBEHb  YCHWIIHH,
IPWIAraeMbIX UM, U YPOBE€Hb HAaCTOMYMBOCTH IIPU BCTPEYE C MPEMSATCTBUAMU» [6,
c.109].

6. «MoTuBanuss — 3TO TMpolecc MOOYXKICHHS YelIOBEKa K OINpeaesEHHON
JESITETLHOCTH C TIOMOIIBI0 BHYTPEHHUX U BHEITHUX (hakTopoBy [18, €.78].

7. «MotuBanusi TpyJa — 3TO >KellaHWe pabOTHUKA YIOBJIETBOPUTH CBOHU
nOTPeOHOCTH Yepe3 TPYAOBYIO aesiTebHOCTY [28, €.90].

8. « MoTtuBauus — 310 npoiecc NoOyXaeHus ce0sl U APYTUX K NEATeIbHOCTH
JUTSL AOCTYOKEHUSI TMYHBIX IIEJICH U 1esiei opranuzanun» [36, ¢.37].

9. «MotuBaMsi — 3TO COCTOSHHE JIMYHOCTH, ONPEIEISIONIEE CTENEHb

AKTUBHOCTH M HAMNPABICHHOCTHU JICMCTBUHN 4YEJIOBEKAa K KOHKPETHOM cuTyauum» [32,

c.62].
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10. «MotuBarsi — 3T0 (YHKIMS yNOpaBlIeHUs, MPOIECC MTPOOYKICHUS
WHIUBUyYMa K JEATEIbHOCTH VIS TOCTHKEHUS TIeIe OpraHu3aIiii |/Wii MHOTHX
uenei» [30, ¢.55].

I1. «MotuBanusa ecTb TPOU3BEICHUE BAJCHTHOCTH, OXHUJIAHUN U
WHCTPYMEHTAJILHOCTH pabOTHHUKA, olpeeiseMas Kak cuja noOyKIeHUs] HHAUBUIA K
neicteusim» [17, €.136].

Takum 06pa3om, HU B OJTHOM W3 TIPUBEIACHHBIX OMPEIACICHUN HET TOCTATOYHO
MOJIHOTO OOBSICHEHHUSI TIOHATUS «MOTHBALIUS.

[Tonomapenko A.Il. mpennaraeT mMmoj MOTHBAlME€d MNOHUMATh «CUCTEMY
MOTHBAI[MOHHOTO YIPaBJIEHUS KaK MPOIIECC BHEUIHETO U BHYTPEHHETO MOOYXICHUS
cebs U JAPYrHuX SKOHOMHUYECKHX CYOBEKTOB K OMNPEAeIEHHOW ACSITENBHOCTU IS
JOCTH)KCHUS KOHEUHBIX IEJEHd OpraHu3allud W YIAOBICTBOPEHUSA  JIMYHBIX
NOTpeOHOCTEN uepe3 TPYJAOBYIO AESITEIbHOCTEY [2].

Takoe ompeaeneHue, Ha Hall B3IV, JOCTATOYHO IMIOJHO OTOOpa)kaer
CYIIIHOCTh MOTHUBAIIMW, OTIWYAIONIYIOCS KOMIUIEKCHOCTBIO TIOHATHS, KOTOpPOE
BKJIFOYAET JOCTH)KCHUE IIOCTABJICHHBIX LIEJIEH OpraHu3alvd U YIAOBIECTBOPEHUE
JUYHBIX  TOTPEOHOCTEM  SKOHOMHYECKUMHM  CYOBEKTaMU  uepe3  TPYAOBYIO
JIEATENbHOCTh B NPOLECCE BHEINIHETO W BHYTPEHHEIO  YOPaBICHUS  HX
OOy KICHUSIMHU.

I[Io muenuto TypumnHoBa A.M. «mox MOTHMBALMENM ITOHMMAET MPOLECC
noOyUTh YeOBEKa MPHU COACHCTBUU BHYTPUIUYHOCTHBIX W BHEHIHUX (DAKTOPOB K
YCTAHOBJICHHOW JIEATEJIbHOCTH, OOpalleHHONW Ha JOCTHXKEHUE TMEePCOHAIBHBIX U
oOmux 1mened. MOXXHO TOBOPUTH O NPOTUBOPEYMBOCTH MOTHBALIMMU: C OJIHOMN
CTOPOHBI, OHA BBICTYNA€T KaK BHEIIHEE IO OTHOWICHUIO K WHIUBUIYYMY
noOYyXKJIeHHEe, a C IPYyrol — MPUMEHSIOTCS BHYTPEHHHUE «Toadku». [lomumo Toro,

MOTHBALIMSI UTPAET OJHY U3 (QYHKIMN yIpaBlieHUs U Kak MoOyauTeNnbHas cuiay |35,

c.34].
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Tabmuma 1.1 — OnpeneneHus MOTHUBAIIUN

ABTOP ‘ OIIPEAEJIEHUE
C.H. Oxeros u H.1O. [lIBenosa [24, | «MoTHB - NOOYyAUTENbHAS IPUYHHA, IOBOJI K KAKOMY-
c.374] HUOYb ercTBHIO. JIOBO B TI0JIB3Y YETO-HUOYIbY.
O.C. Buxanckuii u A.1. HaymoB «MoTuBaIus - ’T0 COBOKYITHOCTb BHYTPEHHUX U
[1, c.85] BHEITHUX JABWKYIIUX CHII, KOTOPBIE TOOYKIAOT

YCJIOBCKA K ACATECIIBHOCTH, U IPUAAIOT 3TOH
ACATCIIBHOCTH HAIIPaBJICHHOCTb, OPUCHTUPOBAHHYIO Ha
JOCTHIKCHUE OIIPEACIICHHBIX HeeH».

A5, Kubanos «MoTuBalus - BHyTPEHHEE COCTOSIHUE YETIOBEKa,

[32, c.69] CBSI3aHHOE C MOTPEOHOCTIMH, KOTOPBhIE aKTUBU3UPYIOT,
CTUMYJHUPYIOT ¥ HAMIPABJISIFOT €T0 ICHCTBUS K
MOCTABJICHHOM LIETH.

D.A. YTkun «MoTuBalus - COCTOSTHUE JINYHOCTH, OIPEACIAIOIICE

[33, ¢.118] CTEINEHb aKTUBHOCTH M HAIPABICHHOCTh ACHCTBUI
YeJIOBEKA B KOHKPETHOU CUTYyaI[n».

X. Meckon «MoTuBamus - Mpolecc CTUMYJIHUPOBAHUS caMOro ceds u

[23, c.81] JIpYTUX Ha J1eATeNbHOCTh, HAIPABICHHYIO Ha IOCTH)KEHUE
WHAUBUAYAIbHBIX U OOIIMX IeJIel OpraHu3aIim.

10.®. 'opauenko «MotuBanus - pOLECC, HO HAIIPABJICHHBIN HA

[4, c.63] CTUMYJHPOBAHUE OTACIBHOTO COTPYAHHUKA HIIM TPYIIIHI K
JEHCTBUSIM, MIPUBOISAIIUM K OCYIIECTBIICHUIO IIEJICH
OpTraHHU3aIII.

I'.T". 3atinieBa «MoTuBamus - 3To MoOykJIeHNEe K aKTUBHOI

[7, c.54] JIEATEIIbHOCTH JTMYHOCTEM, KOJUIEKTUBOB, IPYIIIL,

CBA3aHHOC CO CTPEMIICHHUEM Y OBJIICTBOPUTH
OIMpCACIICHHBIC HOTpe6HOCTI/I>>.

B.1O. Cepbunckuit «MoTuBaIus - 3To MO0y JIeHUE JII0IeH K
[34, c.115] JESITCIILHOCTH.

C mnoMmoupl0 MOTHBAIMM  HA4YaJdbCTBO  CIOCOOHO  KOOPJAWHUPOBATH
JESATEebHOCTh COTPYAHUKOB; TMOBBICUTh HMX TPYJAOBYIO AaKTUBHOCTB; YJIYYIIUThH
MOpPaJIbHOE W MaTePHAIBHOE COCTOSHUE PAaOOTHHKOB, MPUMEHSSI pa3HbIe (DOPMBI
BO3HATPaXKICHMUSI.

MoTuBals W3MEHSICT WHTEPEChl W IIEHHOCTHBIC OPHEHTHPHI, (hopmMupyer
KelmaHue K paboTe W pa3BUBaeT TPYIOBOW IMOTEHIMAN. TakuMm o0pa3om, Ieib
GyHKIIMA MOTHBAallUA — OOECIEYUTH JOOPOCOBECTHOE BBIMOJHEHUE PAOOTHUKOB
CBOMX 00S13aHHOCTEH.

Xoporass MOTHBAIMsI TapaHTHPYET yCHEX KOMIIAHWU: €CJIH COTPYIHHUKHU

3aNMHTCPCCOBAHbI B BBLIIIOJIHCHHUHU CBOCH pa6OTBI, CTPEMATCA MOOCTHUTHYTH IICJIN,
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MOCTABJICHHBIC OpraHu3amnuel, U UM HeOe3pa3mmuHo e€ Oyayiiee, KOMIAHUS
yCTENIHA B peaTu3aiuy JaHHON (yHKIIUH.

Ponp MoTHMBammu BenmMKa B TIOCTPOGHWU KOPHOPATHUBHOW KYJBTYpHI,
GbOpMHUpPOBAaHUM CHUCTEMBI IIEHHOCTEH BHYTPH KOMMAHWUHU. METOIbI YIIpaBICHUS
MOTHBAIIMEH OIMPEACIAIOT XapaKTep B3aUMOOTHOIIEHUI PYKOBOJACTBA W IEpPCOHAA,
BEPOATHOCTh BOSHUKHOBEHHS KOH()IIUKTOB, CTENIEHB JTIOBEPHS MEKIY paOOTHHUKAMHU.

Mopens MOTHUBAIIMOHHOTO TIpollecca MpejcTaBiieHa Ha puc.l.3 [9, €.56]. B
OCHOBE MOTHBAIIMM HAXOAATCSI TOTPEOHOCTH dYeJIOBEKa, Mpeodpasyrommecss B
MOTHBBI. MOTHUBBI OMNPEACIAIOT TOBEACHUE, pPAcCMATPUBAEMOE KakK IICJICBBIC
yctaHoBkdA. OJIHAKO CIIOKHOCTh B pealM3alldd MOTHUBAIIMM dYepe3 MOTPEeOHOCTH

CBsA3aHa C pa3jiMdusiAMU B OOCHKC MHANBHUAYAJIbHBIX HOTp€6HOCT€ﬁ.

| IHoTpe6HOCTD (HYKIa |

B 4éM-1H00)
>y

N

PesynbT1at:
/- / —
YAOBIeTBOpeHHe HeyAOBIe TBOPEHHE! MoTHEBI (I06Y KT HE)
YaCTHYHOE YIOBIeTBOpeHHE
noTpeOHOCTH :
L 4
Ileas L IToseneHue (aefic TBH)
o

Pucynox 1.3 — Mojens MOTUBAITMOHHOTO TIpoIiecca

Ha pucynke 1.4 npeacraBiieHbl pa3indHbie BUIbI MOTHBAIWH [12, €.267].
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MoTtusauusa

ITo ocHOBHBIM
rpynoaM
IOTpe0HOCTEeH:

1) MaTepuaTpHaA

(3aBHCHT OT YPOBHA
JOXOIOE)

2) TpynoBasi (3aBHCHT OT
COZEpPIKAHAA
padoThI, YCIOBHH Tpyaa)

3) cratycHas (cBA3aHO
CO CTPEMICHHEM
padoTHHKA 3aHATH OoIee
BBICOKYIO HO3HIIHIO)

Ilo Henmoab3yeMbIM
conocobam:

1) HopmaTuBHaA
(cBAsaHO C
IICHXOJOTHIECKHM
BO3ACHCTBHEM:
yOeKICHHA, BHYIICHUA
HT.I.)

2)IpUHYIUTEIbHAA
(ocHOBaHO Ha yrpose u
BJIAaCTH)

3)cTuMyIHpyOman
(BHEmIHEE TOOYKACHHE
K ACHCTBHIO)

ITo HcTo9HHEKRAM
BO3HHKHOBEHHS

1) BHYTpeHHAA

(mposABAETCA ¥
padoTtHHKa, opmup
YET MOTHEBI)

2) BHEIUHAA
(BxRIrOYAaET CIIOCOOBI
BO3ICHCTEUA Ha
COTPYIHHKA)

Ilo HanmpaB/IeHHOCTH
HAa JOCTH/REHHE
meJIeH:

1) momoxuTeTBHAA
(Bo3HarpaxIeHHA, IO
OILIPEHN, TOBBIIICHA

€ B JODKHOCTH, Jp.)

2)oTpunaTenbHAT
(mrTpadbl, BEITOBOPEL,
IIOHHIKCHHUE B
JOJDKHOCTH, Ap.)

Pucynox 1.4 — Knaccudukaiysi BU0B MOTUBAIIMHN U UX OOBSICHEHUE

3HaYUMOCTh MOTHBAIlMK PAOOTHUKOB B TOM, YTO OHA ONpenessieT Oyayiiee
KOMITAaHUH. PyKOBOAWTENN KOMITAHWM JO/DKHBI TIOHMMaTh, YTO MOTHBHUPYET
pabOTHUKOB K TPYIy, 4TOOBI MOTHBUPOBATH WX B JalibHeiiieM. Takum oOpazom,
MOTHUBHUPYS ce0s1, KaXKIbIi paOOTHHUK 3a1aETCsi BONIPOcOoM: «HUTO s X04y MOTYyYUTh OT
paboThI?»: 3apaboTHYIO IIaTy, Kapbepy, obumienue [17, €.29]. OTBer oTpaxkaer
NOTPEOHOCTH  4YeJOBEKa, €ro TMPEeANOYTEHUs, Ha KOTOpPbIE OPUEHTUPYETCS
PYKOBOJICTBO KOMITAHHH.

[TogBossE WTOT BBHIMIEU3TIOKEHHBIM BBIBOJIAM, TOHSTHE «MOTHBALIUS B
MPEIOCTaBIIEHHOM MCCIIEJIOBAHUH YCTAaHABIMBAETCS, C OJTHON CTOPOHBI, KaK MPOIIECC
COMpsHKEHUS 1eJed NpeaAnpusiTUs U 1esie padodero s Haubojiee COBEPILICHHOTO
YIOBIIETBOPEHUS HaIOOHOCTEN 000MX (YIpaBICHUYECKUH aCTIEKT), C IPYTOMl CTOPOHBI
- 3TO CHUCTE€Ma Pa3zHOOOpa3HBIX CMOCOOOB BIMSHUS HA MEPCOHAN JJIsi JTOCTUKEHUS

3aIIaHUPOBAHHBIX 1IeJIeH U paOOTHUKA, U OpraHU3aluy (IKOHOMUYECKUHN acCIeKT).
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1.2 YnpaB/ieHue nepcoHaniom kak (Gpaxkrop nosbimeHus 3¢ QpexkTHBHOCTH

Tpyaa

[Ipu ynydiieHu# cUCTEMbI YIIpaBiIeHUs MepcoHaioM (aanee mo tekcty — YII)
B OpraHM3aIliu HYXHO OIICHUBATH OMNpPEACIICHHBIC MEPOIPHUATHSI IO KOJUYECTBY,
OILICHUTH UX PE3yJTbTaTUBHOCTb.

Bcraer moTpeOHOCTh aHAIM3a UMEIOIIMXCS METOAOJIOTHYECKUX TOIXOA0B U
METOJHMK OIICHKHA pe3ybTaTUBHOCTH YII Ha HMCXOMHBIX TOJOKECHHSX BKIIOUCHUS
KOJIMYECTBEHHBIX TOKAa3aTeseil, ¢ MeIbl0 M30paHus METOMOJOTHYECKOrO IMOIXO0/a,
pasperaroniero oneHuBaTh 3G HEKTUBHOCT opranu3anuu YII.

Kak nmogmeuaer AutponoB B.A. B uccinenoBanuu «Opranusanus yrnpaBieHUs
MOJATOTOBKOM KaJapOB MPOMBIIIICHHOCTH», 3((EKTUBHOCT, BO BCEOOIEM BHJE
MPOSIBISIETCS.  XapaKTEPUCTUKOW TEUYEHHUS BCSIKOTO TIPOIlecca W IOKa3bIBACT «Ero
SKOHOMHUYECKYIO, COIMAIbHYI0, DJKOJIOTMUYECKYI0 U HWHYIO JIeWCTBEHHOCTh WIH
YPOBEHb JOCTHKEHUSI YCTAHOBJIEHHOU Lienmn» [27, ¢.265].

Kak 3aMeTHO M3 MPENOCTAaBIEHHOTO OMpPEAENCHUs, COJACPKaHUE KaTerOpHH
«3(PPEeKTUBHOCTDY BO3MOXKHO, OBITh YCTAaHOBJIEHO M3 COOTHOIICHHS COJIEPKaHHUIO
«Ue» TEYCHHUS Mpolecca.

Paccmorpenmne wuccnenoBanus «OpraHuzanus YIpaBiI€HUS TOJATOTOBKOU
KaJIpOB TPOMBIIIIEHHOCTH» AHTpornoBa B.A., CyIIHOCTH TOHSITHS «YIpaBICHUS
NepPCOHANIOM», OOHApY)KMBAaeT, YTO IENbI0 TMpoIecca YIPaBICHUS IEPCOHATIOM
MPOSIBJISIETCS. B BO3MEIICHUHM HAJI00HOCTEW TMPOU3BOJICTBA B JIIOJCKUX pecypcax
HY>KHOTO KOJIMYECTBA, KAYeCTBA U B OMPECICHHBIC CPOKU, BO3MEIICHUE KU3HECHHBIX
U COIMAIBbHO-TICUXOJIOTUYECKHUX HYXJI padounx opraHu3anuu. B 1aHHOM 3HaYeHUU O
eI YMpaBICHUS TEPCOHAIOM CIEAyeT 3asBIATh B JABYSAHMHOM COIUAIBHO-
YKOHOMHUYECKOM CMBICTIE.

[TotoMy 4YTO «OpraHu3zanus YOPaBJICHHS» BbIpaXAaeT IEATCIBHOCTh TIO
OCYIICCTBJICHUE HEKOW (QYHKIIMHA, B TIPEIOCTABICHHOM Cllydae - YIPaBIICHUS
MEPCOHAIOM, TO U 00 OpraHM3aIH YIPABICHUS CIEAYeT 3asBISATh B COIHAIBHO-
HPKOHOMHYECKOM acrmekre. Takum oOpa3oMm, u TOHATHE <«O(PPEKTUBHOCTH», B
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IPUMEHEHUU K TMPOLECCY OpraHU3allMd YIPaBIEHUA MEPCOHAIOM, 00s13aHa
IIOABEPIaThCs PACCMOTPEHUIO B COLIMAIIBHO-3KOHOMUYECKOM ACIEKTE U CIEN0BATh U3
colMaIbHO-PKOHOMUYeCcKoi 3¢ dexTruBHOCTH nporiecca YII.

Tak kak, kak ObUIO CKa3aHO BBINIE, MPOIIECC OPTaHHU3AIMN W YIPABICHUS
IIEPCOHAJIOM IIPEAIOJIAracT HE TOJBKO SKOHOMHUYECKUN, HO U COLMAJBHBIN aCIIeKT,
IpOoaHAIU3UPYEM «I(P(EKTUBHOCTHY KAK COLUAIbHYIO KATETOPHIO.

Kak moameuaet BriBapen, A.Jl. «comuanbHas 3pPeKTUBHOCT MPOU3BOACTBA
KJIACCU(PUIMPYET CTENEHb BO3MELICHUS OIpPENCICHHbIX (OOHApPYXEHHBIX) HYX]
OKPY’KEHMS 3a CUET IPOU3BOACTBA U OCYIIECTBICHHUS PA3JIMYHBIX TOBAPOB U yCIIYI»
[14, c.86]. AHanu3upys MPOU3BOJICTBO KAK CUCTEMY, U BBIJEIMB B HEW COLHATBHYIO
COCTAaBHYI0 4YacThb KaK OJIMH U3 BaXKHEHIIMX aTpuOYyTOB, CIEAyeT CKa3aTb, YTO
CUCTEMA YIIPABICHHUS IIEPCOHAIIOM PEAIM30OBBIBACT YIPABJIECHNUE COUUAIBHON YaCThIO
IPOM3BOJACTBA IIyTEM BO3MEUIEHMUsS HAJ00HOCTEH pabouux — «IJIEMEHTOB»
IIPOU3BOJICTBA.

3HauEHUE MOHATUS «CoLMaNIbHAA d(PPEKTUBHOCTE» YIPABIEHUS MTEPCOHATIOM
cienyer  chopMylIHpoBaTh KaK  yCOBEPIIEHCTBOBAHUE TPYIOBOTO  pe3epBa
OpraHU3alHN.

PaccmoTpenue TpyaoB, KOTOpbIE NOCBSLIEHBI aHAIU3Y PE3YyJbTaTUBHOCTU
YIPABJICHHUS] NEPCOHAJIOM, Pa3pelIacT OIPEAEIINTh HEKOTOPbIE MHEHUS K OLEHKE
3¢ ()EKTUBHOCTH YIPABIEHUS IEPCOHAIIOM.

Hukutnna M. A. pekoMeHayeT NpOBOAUTH OLEHKY 3(P(PEKTUBHOCTH CUCTEMBI
VIOPABJICHHUS]  MEPCOHAJIOM  CKBO3b  OOIIMHOCTHBIM  aHamu3  AKOHOMHYECKOM
COCTaBIISIIOLIEH, «yCTaHABIMBAEMYIO COINOCTABJIEHUEM PACXOJ0B M IMOCIEACTBUM IO
BCAKOMY 3JIEMEHTY U KOMIUIEKCY 3JIEMEHTOB CHCTEMBI YIIPABJICHUS IIEPCOHAIOMY,
OpPraHU3alMOHHYI0 COCTABJISIONUIYI0 3((EKTUBHOCTH, KOTOpash OXBATHIBAECTCA «B
OLIEHKE CMOCOOHOCTH CTPEMUTEIBHOTO pEearupoBaHMsi BCEX KaJpOBBIX CIYKO Ha
Moau(pUKalMM B OpPraHU3allMd M CIHOCOOHOCTH KA4€CTBEHHOCTH OCYUIECTBIICHUS
JUYHBIX (YHKIMA B ONpENeNeHHbIE CPOKM» M COLMAIBHYIO COCTaBIISIOINLYIO
pPE3yNbTATUBHOCTH, «OXapaKTEPU3OBAHHYIO Ka4yeCTBOM OO0I11eCTBEHHBIX

B3aMMOOTHONIEHU B opranuzauumn» [33, c.73].
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3aMeTHO, YTO B TMPEJOCTABICHHOM IMOAXOJE aBTOP BKIIOYAET TpHU
KOMIIOHEHTa  JE€HCTBEHHOCTM  YMPABIEHUS  MEPCOHAJIOM:  SKOHOMHYECKasd,
OpraHu3allMOHHAs U collMajibHas. B JaHHOM KOHTEKCTE COBEPIIAECTCS COBMEILECHUE
MOHATUN «AESITENFHOCTh CUCTEMBI YIPABJICHUS MEPCOHAIOM (B KOHOMHYECKOM HU
COLIMAJIBHOM AacCIEeKTaxX)» W «OpraHu3alus YIpaBleHUs» IMepcoHaioM. B cuy
JAHHOTO OOCTOSITENIbCTBA, YTO MMEHHO JEATEIbHOCTh CHUCTEMbl U CO3/IaHHE
yIpaBICHUSI CHCTEMON BBIPAXAIOTCS Pa3HOOOpa3HBIMHM IPOLIECCAMHU, BUAUTCA
pallMOHANBHBIM PA3JIMYUTh TOHATHUS «PE3yJIbTaTUBHOCTh TEUYEHUS IIpoliecca» MU
«3((PEeKTUBHOCTH OpTaHU3AINH YIIPABICHUS TPOIIECCOM.

Cormacio Ttouke 3peHuss M.A. HukutuHOW 3(P(HEKTUBHOCTH yIpaBICHUS
MEPCOHAJIOM BO3MOXXHa, OBITH CPOPMYJIHpPOBAHA CKBO3b CHCTEMY KpPHUTEpPUEB
OnmaromosiydHocTH opranm3anuu B 1enoM [33,C.95].ITogxon K OIEHUBAHUIO
3G ()EKTUBHOCTH CUCTEMBI YINpaBICHUS [EPCOHAJIOM CKBO3b JIEWCTBEHHOCTH
(GyHKIMOHUPOBAHUS TPOU3BOJICTBA B 1I€JIOM, OCOOCHHO OTYETIMBO OOHAPYKUBAET €€
IKOHOMHUYECKYIO 3((HEKTHBHOCTh. TeM He MeHee, MPEAOCTABICHHBIN MOIXOJ] He
paspemniaeT pa3rpaHuduTh S(OPEKTUBHOCTH CHUCTEMbl YIPABJICHUS TEPCOHAJIOM H
3¢ (HEeKTUBHOCTh MPOYUX TOJCUCTEM MPOU3BOJCTBEHHOW CHCTEMBI OpTaHHU3AIHH.
[TomuMoO 3TOTO, IPENCTABICHHBIN MOX0] HE pa3pelaeT aejaaTh OIEHKY COIMaIbHO-
HKOHOMHUYECKOM 2PPEKTUBHOCTH U OIICHKY OPTaHU3allMU YIPABJICHUS IIEPCOHATIOM.

[Tonxonm k oneHuBaHUO0 3S((HEKTUBHOCTH YNpaBICHHUS TMEPCOHAIOM Ha
OCHOBAaHUU CTAaTUCTHUYECKUX METONOB, mpemiaraemblii KacatkuabeiM M.A., KOTOpPBIii
aHAIIM3UPYET pPEe3yIbTATUBHOCTh VYIPABICHUS TMEPCOHATIOM «OTTAJKWBAsACh W3
o0BbeMa, MOTHOTHI, KAYeCTBA M aKTyaTbHOCTU OCYIIECTBICHUS, 3a(DUKCUPOBAHHBIX 32
HUM QyHkui» [12, c¢. 270]. B kadecTBe KpuTepueB OIEHKU 3(PPEKTUBHOCTH
PEKOMEHYeTCsl IPUMEHSATh MCITOJIHEHHE OTPEICICHHBIX HOPM (OPMHUPOBAHUS WITH
oOCTy>KMBaHUSI TpU TMOAO0OAIONIEM KadyeCcTBE padOThl TEpcoHaTa W YMEHBIICHUE
3aTpaT,  MOSABJISIONIMXCS ~ W3-32  YBEJIWYEHHOM  TEKy4yecTH  TepcoHala,
0€30CHOBATENBHBIX MTPOCTOEB U JP.

ConmanibHO-3KOHOMHYECKast 3PPEKTUBHOCTh COCTOUT U3 JBYX KOMIIOHEHTOB:

«9KOHOMHMYECKON 3(PPEKTUBHOCTH, OXapaKTEPU30BABILIEH 3aBOEBAaHUE  II€JIeH
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OpraHu3allMy CJIEJCTBUEM MPUMEHEHUS MEPCOHAIa Ha OCHOBE MO3UILIMM YKOHOMHBIX
TpaT  CYIIECTBYIOIIUX  PECypcoB, U  COLUAIBHOW  PE3YyJbTATUBHOCTH,
OXapaKTEPU30BHIBAIOIIECH YpPOBEHb VYOBIECTBOPEHUS OXKWJAHUS HAAOOHOCTEH U
WHTEPECOB HAHATHIX PA00OUUX.

3aMeTHO, 4TO B MPENOCTABICHHOM IOAXOJIE, TaKKe Kak W B moaxoxae M.A.
HukutuHol,  3Q¢dEeKTUBHOCTH  yMNpaBJICHHUs  NEPCOHAIOM  BBITEKAET U3
PE3YJABTAaTUBHOCTU OPTaHU3ALIUU B IIEJIOM.

Henouerom B monxone M.A, KacaTtkuHa ecTh n30paHHbIE KPUTEPHUH OLICHKHU
PE3YNBTATHBHOCTH — «OCYIIECTBICHHE HOPM BBIPAOOTKH W  OOCITYyKHBAHUSD.
[IpenocTaBieHHbIE KPUTEPUM, HECOMHEHHO, CMOTYT CYIIIECTBOBATh M MPUMEHSATHCS
JUISL  OleHUWBaHUS dS(PPEKTUBHOCTH TpyJa TPYASIIMXCS, HAMNPSAMYI 3aHATHIX B
Npou3BOJICTBE. TeM He MeHee, OMpPEeAe/IUTh «HOPMBI BBIPAOOTKH» JJIsi MOJAOOHBIX
KaTErOpuil MepcoHaja Kak «PyKOBOAUTEIN» U «CHEIUATUCThBD BBIPAKAETCS KpalHe
poOIeMaTUIHBIM.

OnHolt U3 Bapualui, €cThb MOAXOJ K Je(PUHUIMU KATETOPUHU «COIUAIbHO-
sKOHOMHYECKass  A(P(EKTUBHOCTh  YIpPaBICHUS  MEPCOHATIOM»  3apyOe’KHBIX
uccinenoBarened. P. Mapp wm 1. IlImMuar ycraHaBnMBaKOT COLMAIBHYIO H
PKOHOMHYECKYI0  PE3yJbTaTUBHOCTh  J@HHBIM  o0Opa3oM:  «IKOHOMHUYECKas
PE3YJIBTATUBHOCTH B cepe yNpaBieHUs MEPCOHATIOM OTMEUYAeT TOCTHXKCHHE IIeNei
opraHuzainuu (MPOU3BOJACTBO TOBAPOB M OKa3aHUE YCIYr) MyTEM HCMOJb30BAHUS
pabouyux ¢ TOYKH 3pPEHUS YKOHOMHBIX TPAT OTPAaHUYECHHBIX CPEACTB... ColHalibHas
() PEKTUBHOCTH OCYIIECTBISETCS B BUJIE OCYIIIECTBICHUS 0KUAaHUMN, HAJOOHOCTEH 1
MHTEPECOB COTPYIHUKOBY» [13, c. 85 -86]. B kauecTBe KOHCTPYKIIMH OLICHUBAHUSA
3¢ ()EKTUBHOCTH YIIPaBIEHUSI TEPCOHAIIOM HCCIEIOBATEISIMU TIPENJIOKEHA OIlCHKA
YPOBHSI JOCTWIKECHUSI YCTAaHOBJICHHBIX UeNel. «J[OCTMXKEHHE SKOHOMUYECKOM U
comraiibHON  3(ddexTuBHOCTH B cdepe  yOpaBJICHHS NMEPCOHATIOM JelaeTcs
BEPOSTHBIM B CUTYallMU JOCTUKEHUS OTUETIMBO YCTAHOBJIEHHBIX 1EJEH yIIpaBICHUS
nepconaigom» [13, c. 89 - 90].

Kak 3amerHo W3  NOpEeACTaBIEHHOrO0  MOAXOJd,  IKOHOMHYECKAas

PE3YJIbTATUBHOCTL YIIPABJICHUA IMECPCOHAIOM HMMECT B BHAY COIIOCTABJIICHHUC YPOBHIA
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JOCTHKEHHSI LIl ympaBlIeHUsI C PacXoJaMH, KOTOpPbI€ JOJDKHBI ObITh CBEIEHBI K
mMuHuMyMy. CounanbHas 3(pPeKTUBHOCTD, B CBOW 4epes, MoJlaraeT yJOBIETBOPEHUE
noTpeOHOCTeN pabouux, YTO OMpeeseT MOBBIIICHUE pacXol0B (3apaboTHas 1iaTa,
collMajbHOE OOecreueHue M 3aliuTa U T.1.). B JaHHON CBSI3M BO3HUKAET BOIPOC
NeUHUIIMM ~ HAWJTY4YIIEro COOTHOIIEHHUS MOTPEOHOCTEH OpraHu3aludd MEXITY
HDKOHOMUYECKUMU M COLUUAIBHBIMU UEISIMU YIOPABJICHHUS TNepcoHajaoM. Takum
o0pa3oM, B HEKOTOPOM pOJi€, YIpaBJICHHUE IMEPCOHAJIOM O053aHO HAIEIUTHCA Ha
YBEJIMYEHHE PE3yJIbTAaTUBHOCTU MPOU3BOJICTBA, UTO UMEET B BUJlY MAKCUMYM HUTOTOB
C MHHHUMYMOM pacxoJoB (9KOHOMHYECKas 3(PPEKTUBHOCTb), C HHOW CTOPOHBI
oOecrnieueHrne HyXJ pabodmx BBI3BIBAET POCT PACXOJOB Ha COLMAIBHYIO 00JIACTh
(counanbHas 3QPEKTUBHOCTS ).

CrnenoBaTenbHO, Ha OCHOBE OCYIIECTBICHHOTO aHaln3a, 3aMETHO, YTO B
UCXOJHbIE MOJIOKEHUS CO3/ITaHUSI MEXaHU3Ma, OLIEHHBAas COLUAIbHO-PKOHOMUYECKON
3¢ dexkTuBHOCTH opranuzauuu, YII o0s3aHbl HAXOAUTHCS MOA00AIOIINE TPUHIIMIIBL:

Ouenka »ddexktuBHOCTH opranm3auuu  YII  oOsi3ana  pacmosiarath
KOJIMYECTBEHHBIM BBIpaXEHHUEM U 00Ja/laTh MHTETPAIbHBIM XapaKTepOM, TO €CTh
YUUTHIBaTh BO3JCHCTBHE IIEJIOTO KOMILUIEKCa (PAKTOPOB, OCHOBBIBAIOIIMX CTEICHb

3 PEKTUBHOCTH.

1.3 OcHOBHBIE MeTOALI MOTHBAIIUH

JI71 akTMBH3aK 1€ TEIIbHOCTH NEPCOHANIA PYKOBOJAUTEIN BO3ACUCTBYET Ha

pabOTHUKOB IMOCPEICTBOM METO0B MOTHBAIIUH [2, C. 66] (puc.1.5 u 1.6).

SroHOMMYecKMe (MmaTepmrasibHoe cTumMmyamposaHme)

SapaoTHana naaTta

NMpemumposaHue l

JderHerxkHoe so3Harpa»xgeHme, noouipeHme

JdononHmrenbHbIE ABIOTHI ]

MaTtTepurianbHasa nomMmoillsb l

INNRENI

YyacTtTme 8 NpmSosiam ’

Pucynox 1.5 — DxoHOMUYECKHE METO/IbI YIIPABIEHNS MOTHUBALIUEN
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pabouen aTmocdepbl, yA0ENETEOPEHUE
nepeuYHbIX noTpebHocTel)

’ 3CTETUKE yCAOBWIA TRyAa (dopmupoBaHue

I OTHOWEHWE PYKOBOACTEE K paboTHMKY

[ J

PI/ICYHOK 1.6 — Hesxonomuueckue MCTO/IbI YIIPABJICHUS MOTHBaI_[I/Ieﬁ

Ha npakTuke 3TH MeTOJbl MPUMEHSIOTCSA KaK IEJI0CTHAsI CUCTeMa, OKa3biBas
cuHepreTuyeckuit 23pQexT Ha JeHCTBUS MOTUNHEHHDIX.

T.x. oObekTOM Hamiero uccienoBanus sBisgercs 3A0 «YpammpuBarOaHK»,
pPaccCMOTPUM METOJbl MOTUBALIMH, UCIIOIb3yeMble B 0AaHKOBCKOM CEKTOPE.

B cucteme poccuiickux 0aHKOB CYIIECTBYET psiji CIOCOOOB MaTepHAIbHOTO
CTUMYJIUPOBaHUSI PaOOTHUKOB, KOTOPbIE MOKHO YCJIOBHO paclpeiesuTh Ha JBE
CPYIIbI — JEHEKHBIE U HEJCHEKHBIE CTUMYJIBI.

K nepBoii kareropuu kpome 3apabOoTHOM Tu1aThl (6a30BOTO OKJIa/1a) OTHOCST:
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— JIGHEXHBIE TPEeMUN/O0HYCHI 3a BbITIOJNHEeHHE Tienei Oanka wim KPI [30,
C.55] (BpITIIaUMBaEeMbIe €XKETOJHO, €XKEKBAPTaIbHO WM IO (DaKTy TOCTHIKCHUS
nokasaresen);

— KOMHCCHOHHBIE BBIIIATHI 32 3aKIIOUYCHHE OIPEICICHHOTO KOJIMYeCTBa
C/ICIIOK;

— UWHAUBUIYaJbHbIC JICHEKHbIE BO3HAIPAXKICHUS 3a OCOObIe HABBIKH,
BEPHOCTh, OOJIBIIION CTak pabOTHI, M MPOYEE;

— paszesieHHe IpHObLIH OaHKa MEKIy COTpyaHukamu [13, €.92];

— JIOTIOJTHUTEIIbHBIE TTIOCOOUS;

B HeneHe)HYI0 TPYIITy BXOAT CICIYIONTUE BUIBI:

— pa3JIMYHbIE BUbI COIUATBHOTO U MEJIUIIMHCKOTO CTPAXOBAHMUS;

— JIBTOTHBIC 0AHKOBCKHE W MHBIC YCIIYTH,

— oruiata 0aHKOM OIPEACNIEHHBIX PacXo/ioB (YCIYTH CBS3HU, TPAHCIIOPTHBIC
U3JICPIKKH);

— IICHCHOHHBIE oTuncacHusi[ 34, ¢. 355-356];

— MPETOCTABJICHUE JTUYHOTO aBTOMOOUIISA, CEKpeTapsi, TapKOBOYHOT'O MECTa U
npouee [15, ¢.40];

— TMPEeAOCTaBIICHUE CKUJOK M TIOJIAPOYHBIX CEPTU(PUKATOB B Pa3TUUYHBIC
MarasuHbl, pecTopaHbl u mpouee|34, ¢. 355-356];

— MPEIOCTABICHUE TYPUCTUIECKHX IMyTeBOK [29, €.60];

— ToJIapKu pabOTHUKAM U YJICHAM UX CEMEH;

— oruiaTta oOy4eHus;

B nHacrosimee Bpemsi Bo3pacTaeT 3()(PEKTUBHOCTh HENIEHEKHBIX CTHUMYJIOB
nepconana. Cample 4aCTO BCTpeUaeMble METOIbl HEMATEPUATHLHOTO CTUMYJIMPOBAHUS
OAHKOBCKHX CITY)KallTuX TaAKOBBI:

— MpenocTaBiacHre THOKOro padbouero rpaduka [29, €.61];

— TIPOBEJICHHE COBMECTHOT'O JIOCyra BCeM OaHKOBCKMM KOJUIEKTUBOM [19,
c.129];

— IPU3HAHUE CO CTOPOHBI HAYAJIbCTBA,
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— BO3MOKHOCTb TOBBIIICHUS KBaJU(PUKAIUU, TEPCIEKTUBA KaphepHOTO
pocra, mpodeccronanbHoro pazsutus [11, ¢.115];

— BO3MOXXHOCTh YYacCTHsl B NMPUHATUHU PEHICHUM, OOCYKICHHS BaXXHBIX JIs
O0aHKa BOINPOCOB (BKJIIOYEHHE B COCTAaB KPEAUTHOIO KOMHUTETa, KOMHUTETa I10
YIPABJICHUIO aKTUBAMH U ITACCUBaMHU U T.11.);

— CuMBoJIMYECKHE HArpajibl (JOCKa MOYeTa, 3BaHHUE «IYUIIHH COTPYIHUKY,
CTaThsl B KOPIOPATUBHOW Tpecce, CyBEHUPHI, TAOIUUKHU, PYTOOJIKM C HAMUCHIO «3a
TPYAOBBIE ycrexu») [16, €.78];

— 3aynciieHue B KaJpOBBIid pe3epB OaHKa;

[ToxBoas UTOr MO MEPBOU IIABE UCCIEAOBAHUSA, MOKHO CIEIATh CIEAYIOIINE
BBIBO/IBI.

Wrak, MoTHUBalMell NEpcOHalla Ha3bIBAETCS  NpoOLECcC MOOYKIEHUs
pabOTHUKOB K  TOBBIIIEHUIO  NPOU3BOAUTENBHOCTH,  OCHOBAaHHBIM  Ha
JIOJITOBPEMEHHOM  BO3JIEMCTBUU HAa COTPYAHHUKA B LEIAX Pa3BUTUS €r0 TPYLOBOIO
MTOTEHIAJIA.

IIo mepe paccMOTpeHHs pas3IMUHBIX KJIACCUYECKUX TEOPUM JTaHHOIO
npolecca OblIa BBISICHEHa HEOOXOAMMOCTh HE TOJBKO MaTepUAIbHOM, HO U
HEMATEepUAJIbHOM MOTHUBALIMM TMEPCOHAJA B YCIOBUSAX COBPEMEHHOM PBIHOYHOU
SKOHOMHKH, BEJb HA CETOAHSIIHUNA JEHb JJISI MHOTUX HWHIWBUIOB 3HAYUTEIBHYIO

POJIb UTPAET cCaMOopeaIu3allis U pa3BUTHE BHYTPEHHETO MOTEHIMAA.
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2 AHaJM3 NPaKTHKM MOTHBaluM Tpyaa Ha mnpumepe 000

«TomckHepTEeXUM»
2.1 OpranumzanmoHHO — JKOHOMHYecKass xapakrepuctuka QOO
«TomckHepTEeXUM»
000  «TomckHedpTrexum» -  HepTEeXUMHUUYECKOE MPEANpPHUATHE  TI0

IIPOU3BOJICTBY MOJIMMEPOB - NOJIUIIPONMIIEHA U TTOJIMATUIIEHA BBICOKOTO JTABJICHUS.

Ha 6aze npennpustusi JeHCTBYeT HAyYHO-TEXHUUYECKUI M KOHCTPYKTOPCKUN
IEHTP, YbMUMHU HAIPABICHUSIMHU JEATECIBHOCTU SBJISIETCS BHEAPEHHE HOBOU
NPOJAYKIMH, COBEPIICHCTBOBAHME TEXHOJIOTMUECKMX IMPOLIECCOB U ydyacTUE B
pa3paboTKe MEPCIIEKTUBHBIX MPOTPAMM Pa3BUTHSI IPETPUSITHS.

OcHoBHOoe  HampaBieHue gesarenbHoctu OO0  «TomckHedTeXUMY -
MPOU3BOJICTBO MOIUMEPOB. [locTaBku ChIpbs ocymiecTBIsAOTCS 1o PK/I.

B 1974 rony cOBEeTCKMM MPaBUTEIHCTBOM OBLIO BBIMYIIEHO TOCTAHOBIICHUE O
Hayajle CTPOUTENHCTBA TOMCKOro He(pTEeXMMHUYECKOro KoMIuiekca. B ToM xke romy
HA4yaJioChb CTPOMTEIBCTBO KOMOMHATA, KOTOPOE OCYUIECTBIISJIO CTPOMUTEIBHOE
yIIpaBJI€HUE « XUMCTPOW».

B 1980 romycmano B SKCIUTyaTallkl0 MPOM3BOJCTBO IMOJUIIPONUIICHA
MOIITHOCTEIO 100 TBICSY TOHH B I'OJI.

B wutone 1983 ropana mpeanpustun B TomMcke ObUT MOTy4YeH MEpPBbIN
METaHOI.

B 1985 rony Ha mnpeanpuATHM HaJdaXeH BBITYCK TOBAapOB HAPOIHOTO
NOTpeOIeHUS.

B oxtsa6pe 1993 romana kxomOMHaTe OBLT MOJY4YeH TEPBBIM TOMCKHH
MOJIUATUIIEH BBICOKOTO JIABJICHUS.

I suBaps 1994 ropa rocymapctBeHHoe — mpeanpusitue  « ToMckuit
He(PTEeXUMUYECKUI KOMOMHAT» OBLIO TPeoOpa3oBaHO B aKIMOHEPHOE OOIIECTBO
OTKPBITOTO THIA.

[Ipennpusarue Bxoaut B cocraB CHBbYPa.
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1  suBaps 2004  roga Tomckuii ~ HepTEXMMHUYECKUH  KOMILIEKC
BOCCTAHABJIMBAET MIPOU3BOJICTBEHHYIO JIESITEIHLHOCTh KaK €AUHBII MPOU3BOICTBEHHO-
tTexHosornueckuit komruiekc - OO0 «TomckHEPTEXUM.

[TpaBoBOE MONTOKEHHE O0ITIeCTBa onpeaenseTcs [ paxaanckuM Kojekcom PO,
®denepanbHbiM 3aKOHOM «OO0 o00mIecTBaX C OTrpaHUYEHHOW OTBETCTBEHHOCTHIOY,
WHBIMU HOPMATHBHBIMHM TpaBoBbIMH akTaMu Poccuiickoit denepanuu, a Takxke
YcTaBoMm npeanpusITHSI.

00O «TomMckHedTeXuM» KaKk IOPUANYECKOMY JIMITY XapaKkTepHa JIByX3BeHHas
CTPYKTYpa YIpaBiieHus, 00yCIOBICHHAs €r0 OpraHU3allMOHHO-TIPAaBOBOM (POPMOIA.

Briciium opranom OO1iecTBa siBisieTcst o0iiee coOpaHHe €ro Y4aCTHHUKOB.
Ucnonmaurensupii opran OOO «ToMmckHedTeXuM» SIBISETCS €IUHOIMYHBIM U
MPEICTABIICH F€HEPAIbHBIM AUPEKTOPOM OOIIECTBA.

Ob6miee coOpanue ydacTHUKOB (OIIecTBa OCYIIECTBISAET PYKOBOJICTBO
nesTeabHOCThI0 OOIIEecTBa M MOXKET MPUHUMATH K CBOEMY PACCMOTPEHHIO M PEIllaTh
J00BIE BOIPOCHI, CBSI3aHHBIE C JesTeNlbHOCThI0O OOmecTBa. K HMCKIOUMTENBHOM
KOMIETEHIIMU 00Iero coOpaHusi ydacTHUKOB OOIIECTBa OTHOCATCA: OINpENEICHHE
OCHOBHBIX HampaBieHUI AesTenbHOcTH OOLIECTBA, a TAKXKE MPUHATUE PEHICHUS 00
y4acTUM B aCCOLMALUSIX U JPYTUX OOBEAMHEHHSIX KOMMEPUYECKUX OpraHU3allNii;
u3MeHeHne YcraBa OOmiecTBa, B TOM 4YHCIE HW3MEHEHHE pa3Mepa YCTaBHOIO
kanutaiga OO1ecTBa; BHECEHUE M3MEHEHUN B YUpEIUTEIbHBIN JOTOBOpP; M30paHue
reHepanbHOro aupekropa OOIiecTBa U JOCPOUHOE MPEKPALIEHUE €r0 MOJTHOMOYMIA;
3aKJII0YEHHUE I0TOBOpA C TEHEPATbHBIM JUPEKTOPOM; YTBEPKIECHUE FOJIOBBIX OTYETOB
Y TOJIOBBIX OyXTranTepcKuX OalaHCOB; MPUHSITHE PEIICHUS O pacClpeAeICeHUH YUCTON
npubbu OOmecTBa Mexay ydacTHUKamu OOImIecTBa; yTBepxkacHHE (IIPUHSTHE)
JIOKYMEHTOB, PETYJIUPYIOIIUX BHYTPEHHIOIO JesITeabHOCTh OOIlecTBa; MPUHSITHE
pEIIeHus 0 peopraHu3anuy win JukBuganuu OOIecTBa; pereHne HHBIX BOTPOCOB,
MPETYCMOTPEHHBIX 3aKkoHOMaTeabcTBOM U YctaBom OO0 «TomckuHedTexumy.
OpranuzaiioHHasi CTpyKTypa IpEeANpUsITHS U OCHOBHBIC 3aaud (DYHKIIMOHATBHBIX

OTJICJIOB OPTaHU3AIIMHU TIPEICTaBIICHbI Ha puc. 2.1.
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CoOpaHue akunoHepoB

I'enepanbHbIi 1UPEKTOP

Cekperapb

WNuxenep no I'naBHBII Texanueckuit 3aM. aAupexTopa I'n. 6yxranrep
OTuTb UHXXEHEDP TUPEKTOP 110 KagpaM U
cOBITY
Cmyx6a 171 I'pynna AIMUHUCTpa Byxranrepus
Cryx6a no ||  umxenepa | Texmuuecko- |  TmBHO - ]
ro KOHTPOJIA XO35IICTBEH-
OTuTb HBIH OTIHEN
IInanoso —
|| IIpoussozct- L a6 L] 0 | | skxoHOMMuUE-
BCHHBIC patop et CKMH oTHeN
Opurazs q KaJpoB
Otxen
PemonTHO — 9MO MaTEpHaTbHO
L{ TpaHCOOPT- L | | — TexHuuec-
HBIN 11eX KOro obecrie-
YCHUA

Pucynok 2.1 — Opranusammonnas ctpykrypa ympasienus OOO «Tomckaeprexumy»

['enepanbubiii gupexTop OOIIECTBa OCYIIECTBISIET PYKOBOJCTBO TEKYIIEH
nesiteapHOoCThi0 OOmecTBa. ['eHepalibHbIN TUPEKTOP: 0€3 TOBEPEHHOCTH JCHCTBYET
or umeHn OOmIecTBa, B TOM 4YHCJE MPEACTABISAET €r0 HMHTEPEChl W COBEPIIACT
C/ICJIKH; BBIIACT JIOBEPEHHOCTH Ha MPABO MPEJCTABUTEILCTBA OT MMeHu OO0IIecTBa, B
TOM 4YHUCJIC JOBEPCHHOCTH C TPABOM TIEPEIOBEPHS; OOCCIICUYMBACT BBIMOTHCHHUEC
TEKYIIUX W MEePCNEeKTUBHBIX MaHoB OOIIecTBa; M3MaeT NMPUKa3bl O HA3HAYECHUW Ha
JOJDKHOCTH paboTHHKOB OOIIecTBa, 00 MX TMEPEBOJEC U YBOJHHEHUH, MPUMEHSIET
MephI TIOOIIPECHHS U HAJIaraeT JUCITUTIIMHAPHBIC B3BICKAHUS, TPUHUMAET PEIICHUS U
u3/aeT BompocaMm  jAesTenbHocTH  OOmmecTna,

IIPHUKA3bI I10 OIICPATHUBHBIM

oOs3aTeNbHBIC  JUIsl  MCHOJHEHUs  paboTHukamu  OOmIecTBa;  OCYIIECTBISET
MOJITOTOBKY HEOOXOIUMBIX MaTEPHAIIOB U MPEIOKEHUN I PACCMOTPEHHUS 0OIIUM
coOpanueM u 00€CleurnBaeT WCIOJHCHUE MPHUHITHIX UM PEIICHUI; OCYIIECTBISET
WHBIC TIOJTHOMOYHS, He OTHECEHHBIC K KOMIIETEHIIMH OOIIEro COOpaHMs y4aCTHHUKOB

00O «TomckHehTEXUMY.
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PaccMoTpyM OCHOBHBIE TEXHUKO-PKOHOMUYECKHE MOKA3aTeNH AESATEIbHOCTU
npeanpusitud. HM3ydeHue TEXHMKO-PKOHOMHUYECKUX MOKa3aTeslel MpearnpusTus
CIOCOOCTBYET BBISIBJICHUIO TPOIECCOB, MPOTEKAOIINX HA MPEANPUSITHH, a TaKXKe
YCTAHOBJICHUM TEHACHIIUN B TEXHUKO-DKOHOMUYECKOM PAa3BUTUH MPEATPUSITHSI.

B Ttabmuune 2.1 nmpencrtaBieHbl OCHOBHBIE — TEXHMKO-3KOHOMHUYECKHE
nokazarenu padbotel OO0 «TomckHedTexum» 3a 2012 — 2014 rr.

Tabmuma 2.1 — OCHOBHBIE TEXHHUKO-dKOHOMHUYECKHE mokazarenun padoter OO0

«TomckuedTexum» 3a 2012 — 2014 rr.

IToka3arenn 2012 2013 2014 Temn uzmenenui, %
2013 r.x | 2014r.x
2012 r. 2013 r.
1. Beipyuka, ThIC.pYO. 7896432 | 6527405 | 2292234 82,7 35,1
2. YncieHHOCTh MepcoHaa, yell. 1340 1680 1570 125,4 93,5
3. [Ipou3BOAUTENBHOCTD TPYJa Ha 5892,9 3885,4 1460,0 65,9 37,6
OJTHOTO pabOTaIoIIETo, THIC. PYO.
4. CebecToMMOCTH padoT, yCIyT, 7049501 | 5929100 1792841 84,1 30,2
THIC. PYO.
5. 3arpatsl Ha 1 py6. paboT u 11 11 1,3 - 118,2
yeuyr, pyo.
6. [TprObLUIb OT MPOJAK, THIC. PYO. 60888 -78387 -2248 - -
7. PerTabenbHOCTD TIpOJAXK, %o 0,8 -1,2 -0,1 - -

CooTHo1IEHUE  BBIPYYKH

IPEJICTaBICHO Ha PUCYHKE 2.2.

OT TMWpoJax U

ce0ECTOMMOCTH  MPOAYKITUU

e
e
P
100% ) //
80% P //
60% 1
e
ao% | s
/
20% /
0%
2012 2013 2014
B Boipyyka, Tbic.pyb. CebectonmocTtb pabor, yeayr, Teic. pyb.

Pucynok 2.2 — JIlunaMuka BBIpYYKH OT MPOAaX U cebectonmoctu npoaykimu OO0

«TomckuedpTexum» 3a 2012 — 2014 rr.
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W3 nannbix Tabnuue 2.1 caeayeT, 4To 3a OTUYETHBIN MEPUOJT IPEANPUSITHE HE
n0cTaTtogHO 3(P(HEKTUBHO MPOBOAUIO (HMHAHCOBO-XO3SHUCTBEHHYIO NESTEIBHOCTb.
[To utoram 2013 r. cHmkeHUe BbIpyukH coctaBuio 17,3 %, ognako o uroram 2014
T. BBIPYYKa OT peau3aluu padoT U yCIyT CHU3MIACh emle Oonblie Ha 64,9 %. Tem He
MeHee, 10 pe3yibTaTam padoThl B 2014 1. opranu3aiuu yaanoch J10CTUYb CHUKEHUS
pocTa ce0EeCTOMMOCTH pealin30BaHHBIX paboT M yciyr mo cpaBHeHuto ¢ 2012 r.
Taxum o6pazom, cebecroumocts padoT u yciyr OO0 «TomckaepTexum» B 2014 T.

cHu3uiack Ha 69,8 %.

20121 2013~ 2014r. ron
Pucynok 2.3 — Jlunamuka 3atpat Ha 1 pyOusb BeIpydkH oT mpoaaxx OO0

«TomckuedTexum» 3a 2012 — 2014 rr.

3arpatsl Ha | py0. peasin30BaHHBIX padOT M YCIyr OpraHU3allMd Ha KOHELl
2013 r. ocTanuch Ha TpEeXKHEM ypoBHE OT ypoBHs 2012 r., mpu 3TOM MpUOBLUIHL OT
npojax cHusmiack Ha 139275 teic.py0. Ecnu no uroram 2013 r. peHTaOenbHOCTH
npogax cocraemsma (-1,2) % ot ypoBHs 2012 1., TO mo wurtoram 2014 T.
peHTabenbHOCTh TTpojax coctasmia -0,1 %.

@uHaHCOBasi YCTOMYMBOCTh — 3TO OMNPENEIEHHOE COCTOSIHUE (PUHAHCOBBIX
pPECYpCOB, UX pacIpelleeHHe U HCIO0JIb30BaHHE, KOTOPOE 00eCleYrBaeT pa3BUTHE
OpraHu3allid Ha OCHOBE pocTa MNpuOBUIM M KaluTala NpU COXPaHEHUU
IUIATEKECTIOCOOHOCTH M KPEAUTOCIIOCOOHOCTH B YCIOBHUSX JOMYCTHUMOIO YpPOBHS

pHCKa.
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Tabmunma 2.2 — OrtHOCUTENbHbIE TOKa3aTelnd (UHAHCOBOM YCTOWYMBOCTU
PEANPUATHS
dopma Ha 31 Ha 31 Ha 31 OTKJZISJP_IZHHG
ITokaszarens OTYETHOCTH M | ICKa0ps | nexadps | nekadpst Hopmarus
KOJIT CTPOKH 2012 2013 2014 oT oT
2012 | 2013
Koadduruent 1400+1500
COOTHOIIICHUS 1300
3aEMHBIX U 0,1 0,1 0,2 0,1 0,1 Menbure 1
COOCTBEHHBIX
Cpe/ICTB
Koaddpuument 1200-1500
00ecIeuYeHHOCTH 1200
COOCTBEHHBIMU 0,8 0,9 0,7 -0,1 | -0,2 | Bomuse 0,1
000pPOTHBIMU
CpeICTBaMU
Koo et 1500 09 | 09 | 08 |-01|-01 | Borsueo0,5
ABTOHOMUU 1700
Koaddumnuent 1300+1400-
MaHEBPCHHOCTH 1100 1300 0.6 0.6 0.6 i i 0.5
COOCTBEHHBIX
CPEJICTB
Koaddurment 1300+1400
(buHaHCOBOM 1700 0,9 0,9 0,8 -01 | -0,1 0,8-0,9
YCTOWYMBOCTH
Koaddumnment 1400+1500
KOHTICHTpatutn 1700 0,1 01 02 | 01 | 01 | Menpme0,5
MIPUBJICUCHHOTO
KaruTaa
Koaddpumment 1200-1500
¢uHaHCOBOMI 1210+1220
HE3aBUCUMOCTH 5,4 7,0 9,3 3,9 2,3 08-1,0
¢dbopmupoBaHus
3aImacoB | 3aTpar

Kak moka3piBatoT naHHBIC TaOMMILI 2.2, KOI(POUIHMEHT COOTHOIICHUS
3a€MHBIX U COOCTBEHHBIX CPEJCTB HA MPOTSKEHUU BCEr0 aHAIM3UPYEMOIO Mepruoa
ObUT COINIACHO HOPMAaTUMBHOTO 3HaueHus. K KOHIly aHanmm3upyemoro mnepuoja
3HAUYEHHWE JAHHOTO IOKa3aTesid 3HA4MTeNbHO yxyamwmiaock. Tak B 2014 romy mo
cpaBHeHMIo ¢ 2013 rogom nokazareins yBennuwica Ha 0,1 myHkTa. YpoBeHb JaHHOTO
K03 uIMeHTa HaXOIUTCS B Mpeaeiax JOMYyCTHUMOTO OTpaHUYEHUs, 3TO O3HAUaerT,
YTO Ha MNPEANPUSITHH HET MOTEHUMAIbHON OMACHOCTM BO3HMKHOBEHHUS HEIOCTaTKa

COOCTBEHHBIX ACHCIKHBIX CPCACTB.
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B menom HaGmromanach MOJIOKUTENbHAS TWHAMUKA YBEITUYCHHUS YPOBHS
KO3 UITUEHTOB

BremHuM niposiBiieHHEM (PUHAHCOBOM YCTOMYMBOCTU MPEINIPUSATHUS SIBIISACTCS
€ro JUKBUAHOCTh M IIIATEKECIOCOOHOCTh. JIMKBUIHOCTh NPEANPHUATHS — OTO
CIIOCOOHOCTh MPEANPUATHS 00pallaTh CBOU aKTHBBI B JIEHBIU JJIsi MOKPBITUS BCEX
HEOOXOIMMBIX TUIATEXEN 10 Mepe HACTYIUICHUS UX CPOKa.

[Ipeanpusitie cUUTaeTCA IUIATEKECIOCOOHBIM, €CJIM HMMEIONIUECS Y HEero
JICHEKHBIE CPEACTBA, KPATKOCPOUYHbIE (DUHAHCOBBIE BIIOKEHUS (LIEHHbIE OyMmarw,
BpeMeHHass ()MHAHCOBas IOMOINb JAPYTUM MPEANPUATHASIM) W aKTUBHBIC PacUeTh
(pacuetsl ¢ JeOUTOpaMM) MOKPHIBAIOT €T0 KPATKOCPOUHBIE 00s3aTEILCTBRA.

bananc cunraetcst abCOMIOTHO JTMKBUIHBIM, €CITH:

A2y, Ax211y; Az>11z; As>Ils.

B cinywyae momydyeHuss Ipyroil CUCTEMbI HEPABEHCTB CTPYKTypa OanaHca

IIPU3HAETCS HEYNOBJIETBOPUTENIBHON. [IpoBEpKa BBINOIHEHNS YCIOBUS JIMKBUIHOCTH

Oastanca
HopMaTuBHEIE TOKA3aTENH Ha 31 exabpst
2012 2013 2014
Al1>T11 AI<IIl AI<III Al<II1
A2>TI2 A2<II1 A2<II1 A2>T11
A3>TI3 A3<II1 A3>I11 A3>T11
A4<T14 A4>111 A4<IT1 A4<IT11

Ha ocHoBanmu TaOJMIEI IeaaeM BBIBOM, uTo Ha KoHel 2014 roma cocrosiHue
C IUJIATEXKECMOCOOHOCThIO  yxyammiaock. Ilpennpusarue wumeno  aOCOJIOTHO
HEYJOBJICTBOPUTEIbHAS CTPYKTypa OajlaHca, 4YTO YKa3plBa€T Ha KPU3UCHOE

(MHaHCOBOE COCTOSIHUE OpTaHU3ALMH, OJIM3KOe K OAHKPOTCTBY.
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Tabnuma 2.3 — ['pynnupoBka akTUBOB IO CTENEHU JIMKBUIHOCTH U TACCHBOB 110 CTETIEHW CPOYHOCTH MoraiieHus, (Toic. pyo.)

é é TInaTexHBIN U3IUIIEK
= Ha 31 nexalOps e g Ha 31 nexalOps (HemocTarok) Ha 31
= é 5 é nekaops
AKTHUB Z o ITaccus 2R3
o = o =
s 2 g 2
§: 2012 2013 2014 §s 2012 2013 2014 2012 | 2013 | 2014
& &
1. Haubomee 1240+ 1.Hauboee
JIAKBHIHBIC 1o5 | 1652176 | 175343 | 944660 | cpounic 1520 | 1028669 | 573057 | 1899306 |-623507 | 397714 | 954646
AKTUBBI 00s3aTebpCTBA
2.beicTpo 1510+
peammsyembie | 200" | 4343797 | 5850698 | 6070038 | > Kpatkocpouniel 1530+ 115006 | 667006 | 1961896 |-319323315183492 4108142
1260 ACCHBBI 1540+
AKTHUBbI
1550
3. MenieHHO 1210+
peannsyembie | oo | 1110868 | 853979 | 605183 | 3.Jomrocpounsie | 1400 | 91370 | 84912 | 84422 |-1019498|-769067 | -520761
AKTHUBbI
4.Tpynuopeann | 1104 | 3797898 | 3746600 | 3738071 | *1locToAHHbIC 1300 | 9662805 | 9673058 | 9311634 5864907 |5926458| 5573563
3yeMHe AKTHUBbBI ITaCCUBLBI
Bananc 1600 [10904739 10626620 |11357952 | Bananc 1700 |10904739 | 10626620 | 11357952 | - ] ]
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Tabnuna 2.4 — OTHOCUTENbHBIE TOKA3aTEIN JTUKBUIHOCTH MPEAPHUATHS

Ha 31 sieKabps OTKII0HEHHE
IToka3zarenb Popwma oTIeTHOCTH 1 2014 or Hopmarus
KOJI CTPOKH
2012 | 2013 | 2014 | 2012 | 2013
Koapdpuuuent
aGCOIOTHOM 1 a0 14 | 02 | 05 |-09|+03 | 02-03
JINKBUIHOCTHU
IIpomexyTOUHbII
(YTOYHEHHBIN) 1230+1240+1250+1260 001 | 01 | 003|002 |-007| 0810
KO3 P pureHT 1500
JIUKBUIHOCTH
ot 1200 bosb e
Yy P 6,2 7,9 3,4 -2,8 -45 | unm paBeH
JIUKBHIHOCTH 1500 20
(TIOKPBITHSA) ’
100% -/ KoadduumeHT Tekywei
90% -/ AMKBUAHOCTU (NOKPbLITHSA)
80% '/
70% A
60% _/ B POMENY TOUHbIIT
. / (yTO4HEHHDBIN)
20% -/ KoabbULMeHT
40% -/ NUKBUOHOCTH
30% -/ B Koadduument
20% - abcontoTHoM
10% - NMKBUAHOCTH
0% T T Ll
2012 2013 2014

Pucynox 2.4 — Jlunamuka nokasareneit iukBuaHocTH OO0 «ToMckHEDTEXHMY 32

2012-2014 rr.

N3 Tabmumer 2.4 BUAHO, 9YTO KOI(PQGUIIMEHTHl JUKBUAHOCTH 32
paccMaTpUBaEMbli MIEPUOJ BBIIIE TOMYCTUMbBIX BEJTUYHUH.

Koadpunment abcomotHoi mukBuaHOCTH Ha KoHell 2014 roxa coctaBun 0,5
nyHkTa, uto Ha 0,3 myHkTta Oombie yem B 2013 roay. YpoBens koddduiiuenta Ha
koHer; 2014 roma moxa3biBaeT, 4To TOJIBKO 50% KpaTKOCPOUHBIX OO0S3aTEIIbCTB

MO>KET OBITH IOTAIIICHO 3a CYET ACHCKHBIX CPCACTB N LICHHBIX 6YMaI‘ MpCAIPHUATHA.
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Ecau CPaBHUTb 3HAYCHUC II0Ka3aTCsisi C PCKOMCHAYCMBIM YPOBHCM, MOXKHO

OTMCTUTB, YTO HNPCAIPUATUC HMCCT I[e(l)I/II_[I/IT HaJIMIHBIX ACHCIKHBIX CPCIACTB IJIA

IMOKPLITHA TCKYIIUX 00513aTEILCTB.

Ananuz JANHaMHKHU rokKasarejiei HpI/I6BIJII/I NpCaAnpuATud IMIMPCACTABICH B

tabmurie 2.5.

Tabmuna 2.5 — Ouenka guaancoBbix pe3yabtatoB OO0 «TomckuedTexum» 3a 2012

— 2014 rr.
2012r. | 2013 . 2014 r. Wsmenenwue (+,-), Temn pocra,
TBIC. pYO0. %
TToka3arens
2013r.x|{2014r.x|2013r.x|2014 .
2012r. | 2013 . | 201271, | 2013 1.
A 1 2 3 4 5 6 7
1. Beipyuka ot npogaxu | 7896432 | 6527405 | 2292234 11369027 |-4235171| 827 35,1
IPOAYKIMH, ThIC. PYO.
2. CebecTouMOCTD 7049501 | 5929100 | 1792841 |-1120401|-4136259 84,1 30,2
MPOIYKIHMH, THIC. PYO.
3. BanoBast mpuObLIB, 846931 | 598305 499393 | -248626 | -98912 70,6 83,5
TBIC. pYyO.
4. Kommepueckune 42571 40783 8555 -1788 -32228 95,8 21,0
pacxopl, ThIC. pyoO.
5. YnopaBneHueckue
pacxoIbl 743472 | 635909 433056 -107563 | -142823 85,5 77,5
6. Ipubrums (yOLITOK) | ghaae | 76387 | 2248 | -139275 | 76139 i i
OT MPOJAAX, ThIC. pyO.
7. Tpotme poxomet, 1219861 | 717823 | 1304266 | -502038 | 586443 | 588 | 1817
THIC. pYO.
8. poune pacxoe, 1254498 | 781233 | 1664443 | -473265 | 883210 | 62,3 | 2131
TBIC. pYyO.
9. ITpuObLIb 10 ymIaThl
MPOLICHTOB U HAJIOTOB, 257512 -7149 -347351 | -264661 | -340202 - -
TBIC. pYyO.
10. Haxor ia pGbb, | gaa77 | g 9982 | -66376 | 9981 : :
TBIC. pYyO.
Il Qucras npubblib | oa)500 | 10953 | -361433 | -224385 | -371686 | 4.4 i
nepuoa, Thic. pyo.

N3 «Otyeta 0 (pUHAHCOBBIX pe3yibTaTax» cieayeT, uro B TeueHue 2014 r.

OopraHu3alys MoJiyduia TpuObLIb OT Mpoaax B pasmepe (-2248,0) Teic. pyO., 4TO

CBUJIETEIHCTBYET 00 YOBITOUHOM COCTOSTHUM OpraHU3aIlHH.
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Ha pucynke 2.5 rpaduuecku mnpeacTaBieHa AUHAMHKA (UHAHCOBBIX

pesynbratoB nesarenbHocTH OO0 «TomckHedTexum» 3a 2012 — 2014 rr.
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Pucynok 2.5 — JIlunamuka npuObUIH OT MPOAAKH MPOAYKIIMHM U YUCTOU MPUOBLITU

00O «TomcknepTexum» 3a 2012 — 2014 rr., THIC. PYO.

Paccuutaem II0Ka3aTC/In

«Tomckneprexum» 3a 2011 — 2012 rr.

pGHTa6eHLHOCTH

NEITEIbHOCTH 000

Tabmuma 2.6 — Omnenka nokazatesnei peatadeapHoctd OO0 «TomckHedTEXUMY 3a

2012-2014 rr.

[TokazaTtenu Cmoco0 pacuera | 2012r. | 2013 1. | 2014 1. | M3meHeHHE

+,-

A 1 2 3 4 5

PenTtaOenpHOCTE OCHOBHOM Crp. 2200 : cTp. -143,0 192,2 26,3 169,3

nesitenibHoCcTH (Prr) 2210 x 100

PentabensHocTh BHEOOOPOTHBIX | Ctp. 2200 : cTp. 0,8 2,1 -0,06 -0,86

akTuBOB (PBa) 1100 x 100

PeHTabebHOCTh 00OPOTHBIX Ctp. 2200 : cTp. 1,8 -1,1 -0,03 -1,83

akTuBoB (Poa) 1200 x 100

PeHTabenbHOCTh COBOKYITHBIX Ctp. 2200 : cTp. 0,5 -0,7 -0,02 -0,52

akTuBOB npeanpusitus (Pa) 1600 x 100

Takum o00pa3omM, Bce TMOKaszaTelu

nepuoj, NpUBEJACHHbIE B TaOJUIIE, UMEIOT

opraHuzanuen Obul TOJyYeH

pUOBLITH OT (PMHAHCOBO-XO3SIICTBEHHOM eI TEIHHOCTH.

To ectb, 3(pGhHEeKTUBHOCTH

CHMKACTCA.

KaK yOBITOK
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HenocpeacTBeHHass 3aBHCHMOCTH IIIATEKECIOCOOHOCTH OpraHU3alud  OT
CKOpPOCTH 000pOTa OOOPOTHBIX AKTHBOB [I€JAET HEOOXOAMMBIM IPOBEICHUE
Pa3BEPHYTOTO aHAJIM3a UX 000PaYMBACMOCTH.

Tabmuma 2.7 — OcHOBHBIE mOKa3arenw  jaenoBodi  aktuBHoct OO0

«TomckuedTexum» 3a 2013-2014 1.

No ITokazarenu Cnoco6 pacuera 2013 1. 2014 r. | V3meHeHue
3a roj
1 A 2 3 4 5
1. | Pecypcoornaya da, =Beipyuka 0,6 0,2 -0,4
ctp 1100+ctp 1200
2. | Koapduuuent da, = Beipyuka 0,9 0,3 -0,6

000paunBaeMOCTH MOOMIIBHBIX cp 1200
CpeacTB, 000POTOB

3. | Koadpdpumnuent da,= Beipyuka 0,7 0,2 -0,5
000opaYrMBacMOCTH ctp 1300
COOCTBEHHOTO KaIlnTaja,
00opoToB

Kak BUIHO W3 MpUBEIEHHBIX PacyeTOB, MOOMJIHBHOCTH OOOPOTHBIX AKTUBOB
cTaja HWXKE, YTO SIBJIAETCS OTPUUATEIBbHOM XapakTepucThkon aesarenbHoctn OO0
«ToMckHEDTEXUM.

3a nepuog 2012 — 2014 rr. ¢punancoBoe coctosinue OO0 «TomMckHEPTEXUM
XapaKTEPU3yeTCsl YCTOMYMBOCTHIO. B CTpykType HCTOYHHUKOB (PHUHAHCHUPOBAHUS
HaO0JI01aeTCsl BBICOKAs! 107151 COOCTBEHHOI'O KanuTaa.

[IpoBeneHHass oOIlEHKAa CTPYKTYpbl OajaHca BBISIBWIA, YTO TMPEINPHUSTHE
IJIaTEXKECTIOCOOHO M CBHJIETENBCTBYET OO0 OTCYTCTBMM B OslrbKaieM Oyayliem

OAHKpOTCTBA OpraHU3aluu.

2.2 Anaau3 kaapoBoro noreninuaia Q00 «TomckHedTeXuM»

Tpynossie otHomeHus B OOO «ToMckHeDTEXUM» CTPOSITCS B COOTBETCTBUU
c TpynoBeiMm komekcom P®. [lns 3akpersieHus pabOTHHKA Ha OMNPEaEICHHOM
paboueM MecTe BBIyCKaeTCs MpHKa3 WIM pacrnopsbkeHue. s o3HakoMIIeHus
paboOTHHKA C €ro JOHKHOCTHBIMU OOS3aHHOCTSIMU U TIOJATBEPKIACHUEM €0 COTIACHS

CICA0BaTb OAaHHBIM IIPCAINMHNCAHHAM, IIPOU3BOAUTCA O3HAKOMIICHHC pa6OTHI/IKa C
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JOJDKHOCTHOW MHCTPYKIMEN U €€ nmoanucanue. JloJKHOCTHAss UHCTPYKLUS COIEPKUT
nojipo6HOe omucaHue pabodero mecra, QyHKIUH U HEOOXOAMMBIX HABBIKOB MJIs
paboTHUKA.
Kpome Toro, paGoTHMKamMH, HWMEIONMMH JOCTYH K MaTepHaIbHBIM
[EHHOCTSM, TOJIMMUCHIBAETCS JOKYMEHT O HECEHUU MaTepUaIbHOW OTBETCTBEHHOCTH.
JNunamuka uyncneHHoctd nepconaiga OO0 «Tomckuedrexum» 3a 2012-2014
I.T. IPEJICTaBJICH B TabiuIe 2.8.

Tabmuua 2.8 —Jlunamuka uncieHHoctd nepcoHana OOO «TomckHedTexum» 3a

2012-2014 r.r.

Ha H3menenune (£)
Kareropun nepconana Ha KOHCIL | Ha KOHel KOHeEI[ Aobcon
2012 r. 2013 1. " Ortnocur., %
2014 . yen

PykoBonuTenu 170 170 170 0 100,00
CroenuanucTsl 130 130 130 0 100,00
PaGoune 680 1020 910 +230 133,8
Muanmmii 06cy>KuBarOIIUn 360 360 360 0 100,00
TepCITHaI

Bcero 1340 1680 1570 230 117,2

Kak Bumno u3 1a6:1.3.1, B 2014 1. no cpaBuenuto ¢ 2012 r. B ucciemyeMoi
opraHu3anuud Tnpousomien poct padounx Ha 230 uyenoBek. [lpu sToM uymciO
PYKOBOAMTENEH, CIEIIMATUCTOB M MIIAJIIIETO OOCITY>KMBAIOIIETO MIEPCOHANA 0CTAIOCh
HEU3MEHHBIM. Y BEJIMYEHUE MPOU3OLLIO0 3a CUET NPUHATHUS B ITAT 230COTPYIHUKOB
(pabouero nepcoHana).

Crpykrypa mepconara OOO «TomckHepTexum» 3a 2012-2014 r.r.
npenacrasiieHa B Tadnuie 2.9 u rpadpuyecku Ha pUcyHke 2.6.

Tabmuma 2.9 — Crpykrypa umcnenHoctu mnepconana OOO «Tomckaedrexum» 3a
2012-2014 r.r.

Kareropun nepcotaia 2012r. | 2013r. | 2014r. Hﬁe)‘{ﬁ/‘:“e
PykoBogurenu 12,7 10,1 10,8 -1,9
CrennanucTel 9,7 17,7 8,3 -1,4
Pabouune 50,7 60,7 58,0 +7,3
Muaammii 06CcTyKUBalOIIUK IepCiIHal 26,9 21,4 22,9 -4.0
Bcero 100,00 100,00 100,00 -
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Pucynok 2.6 — Ctpykrypa uncnenHoctu nepconana OO0 «TomckuedTexum» 3a

2012-2014 r.r.

Kak BugHO ©3 BbIIENIPUBEACHHBIX TabOmumbl 2.9 u pucynka 2.6, B
aHAIM3UPYEeMON JTUHAMHUKE WMEIOTCS HEOOJbIINe W3MEHEHHS B CTPYKType
yucieHHoctd nepcoHana OOO «TomckHedrexum». 3a cyeT yBEIUYEHHS JOJH
pabounx (7,3%), IONSA OCTAIBHBIX KATETOPHHA TIEpcoHAlla B  OpPTraHU3AIUH
HE3HAYUTEJbHO CHU3WIIACK.

Konnektus 000 «TomckHEDTEXHMY ABJISECTCS CO3HATEJIbHO
OpPTraHU30BAHHBIM TOCTOSIHHBIM KOJUIEKTMBOM, OPUEHTHPOBAHHBIM Ha JOCTH)KEHUE
opunmansHo 1enu. BHyTpudupmeHHOE pasneneHue TpyAa couyeTaeTr B cebe
KOJIMYECTBEHHOEe  (OCHOBAaHHOE€ HAa  B3aUMO3aMEHSIEMOCTH  PaOOTHHKOB) U
yUUTHIBaIOIIee crenn(uKy OTIEIbHBIX BHAOB TPyAa B MpEesiax OJHOTO U TOTO Ke
KayecTBa.

Bo3spacthas ctpykrypa nepconana OO0 «TomckHepTexum» npeacTaBieHa B
tabnuue 2.10.

Tabnuma 2.10 — Bo3pactras crpykrypa nepcoraia OO0 «TomckaepTexum»

Bospacrtubie 2012 2013 2014
KaTeropuu UYer. % UYenn. % Yen. %
Ot 20 no 30 311 23,2 421 25,1 529 33,7
Ot 30 o 40 737 55,0 825 49,1 713 454
Ot 40 1o 50 292 21,8 434 25,8 328 20,9

Htoro 1340 100 1680 100 1570 100
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Jlist Gonpllieid HATSIAHOCTH JaHHBIE W3 TaOmuibl 3.3 TPHUBEACHBI B BHJIC

JIuarpamMmbl Ha pucyHke 2.7.
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Pucynox 2.7 — Jlunamuka nepconana OO0 «ToMckHehTEXUMY» 11O BO3pACTy

Pactymass 4uclIeHHOCTh MOJOJBIX COTPYJAHHMKOB M YMEHBIICHHE 4YHCIIA
COTpyAHUKOB B Bo3pacte oT 30 mo 40 yer mpeacTaBisiOT COOOW JTOBOJBHO
TpEeBOXKHYIO TeHAeHUuo ansi HR-menemxmenta OO1ecTBa, MOCKOJIBKY Y MOJIOJABIX
COTPYJIHUKOB MEHBIIIE OMbITA, COOTBETCTBEHHO, TPEOOBAHUS K CUCTEME YIPaBICHUS
nepcoHanoMm (aaanrtanusi, oOy4eHHE) M BHYTPEHHHM JEJIOBBIM KOMMYHHKAIUSM
MOBBIIIAFOTCS.

[ToMrMO BBINIEYKa3aHHOTO, CIIEAYET 3aMETUTh, 4TO Bo3pacT 30 — 40 ner —
SBJISIETCS HauOosee MI0JOTBOPHBIM. PabOTHHKM 3TOI BO3PACTHOM KaTEropuu yxe
BIIOJIHE C(pOpMHPOBaHBI B MPOGECCHOHATIBLHOM ILIaHE, JIETYe HaJaXXUBAIOT JEJIOBbIE
KOHTAKThI, OHH TOJIHBI CHJI U DHEPTHH, WX MOTPEOHOCTh B HACTABHUYECTBE U OTICKE
3HAUYUTENbHO HIKe. CyHNIECTBEHHOE CHW)XEHHE YHCIECHHOCTH IIEpCOHANA 3TOU
BO3PDACTHOM KAaTEropuu BEJET K CHUKEHHIO O0IIero mpohecCHOHATbHOTO YpPOBHS
nepconana OO1ecTBa, Cae0BaTeNIbHO, MPEABSIBISIOTCS TOBBIIIEHHBIE TPEOOBAHUS K
CHUCTEME YTpaBJICHUsI MEPCOHAIOM (IJI1 MaJIOOMBITHBIX CHEIHATMCTOB HEOOXO0IUMO
NPEAyCMOTPETh YIIIyOJICHHbIE TPOLEAypbl afanTallii W OOy4YeHHUs) U JEIOBBIM

KOMMYHHKAIHAM.
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Hunamuka yncneHHocty nepconana OO0 «Tomckuedrexum» 3a 2012-2014

I.T. IO 00pa30BaHUIO MpecTaBieHa B Tabmuie 2.11.

Tabmuna 2.11 — JluHamMuKa YKHCIEHHOCTH TmepcoHana 1o obpaszoBanuio OO0

«Tomckuedprexum» 3a 2012-2014 r.r.

W3menenue (+)
Kareropun nepconana Ha Komen Ha Kouetl fa KOHCH Abcour.,
2012 . 2013 1. 2014 r. qer Ortnocur., %

CpeIHECTICIINAIBHOE 425 525 325 100 76,5
HEITOJIHOE BEICIIIEE 127 129 129 2 101,6
BBICIIIEE 680 780 779 99 114,6
ABa U 6OICE BHICTIINX 108 246 337 229 312,0
00pazoBaHus

Bceero 1340 1680 1570 230 117,2

B munammke uncnennoctu mepconana OO0 «TomckuedTtexum» 3a 2012-

2014 r.r. B 2013 r. npu6ObUIO 2 YeNOBEKa C HEMOJHBIM BHICIIMM OOpa3oBaHUEM, a B

2014 r. 229 yenoBek MOJIY4YHJIA BTOPOE BBICIIEE 0OOpa30BaHuUE.

Crpyktypa uncierrocty nepconana OO0 «TomckaehTexum» 3a 2012-2014

r.I. 0 00pa30BaHUIO MIpeACTaBiIeHa B Ta0auIe 2.12 u rpaduyecku - Ha pucyHke 2.8

Tabmuma 2.12 — Ctpykrypa uncinernrHoctd nepconana OOO «TomckaepTexum» 3a

2012-2014 r.r. mo oOpa30BaHUIO

Kareropuu nepconana 2012r. | 2013 r. | 2014 . N3menenue, %
CpennecnenuanbHOE 31,7 31,25 20,7 -11,0
HenomHoe BEICIIEE 9,5 17,7 8,2 -1,3
Briciee 50,7 46,4 49,6 -11
JIBa u GoJiee BBICIIMX 00pa30oBaHUs 8,1 14,6 21,5 +13,4
Bcero 100,00 100,00 | 100,00 0,00
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M CpegHecneumnansHoe

W HenonHoe Bbicwee

Bbicwee

B [1sa v bonee BbiCLUMX
obpazosaHus

Pucynok 2.8 — Ctpykrypa uncnenHoctu nepconana OO0 «TomckHepTexum» 3a

o oopazopanuto B 2014 roay

Taxk, kak BugHO U3 Tab1.2.12 1 puc.2.8, B CTpyKType YUCICHHOCTH MTEPCOHAIIA
000 «Tomckaedrexum» 3a 2012-2014 ror. mo oOpa3oBaHuio HaOJIOIAETCS
npeo0IaaHnue IO COTPYIHUKOB, MMEIOITNX BBICIIIEe 0Opa3oBaHue. B cBsI3u ¢ 3TUM
MOXXHO cJieJlaTh O0OOCHOBAaHHBI BBIBOJA O TOM, YTO KaJpPOBBIH IMOTCHITHAT
OpraHu3alMKi HAXOJUTCS Ha JOCTATOYHO BHICOKOM ypoBHE. Kpome Toro, pacteT maos
COTPYJHUKOB, UMEIOIINX 00JIee YeM OJIHO BhICIIIEE 0Opa30BaHMUE.

Hunamuka mnepconana OOO «TomckHepTexum» MO CTaxy padOThHl B
OpraHM3aliy MpuBeAeHa B Tabnuie 2.13.

Tabnuna 2.13 — {unamuka nepconana OO0 «TomckHedTeXum» MO CTaxKy pabOTHI B

OpraHHu3aIun
Crax paboThI B 2012 2013 2014
Komnanuu Yer. % Yern. % Yern. %

Mesnee 1 rona 228 17,0 196 11,7 128 8,2
Ot 1 roga no 3 met 213 15,9 314 18,7 397 25,3
Ot 3 510 5 ner 417 31,1 459 27,3 413 26,2
Ot 5 10 10 et 307 22,9 524 31,2 502 32,0
Bonee 10 ner 175 13,1 187 11,1 130 8,3
Hroro 1340 100 1680 100 1570 100

Jlns GonbIed HArsiTHOCTH JIaHHBbIE W3 TaOiuibel 2.13 mpuBeAeHBI B BUJIE

nuarpaMmbl Ha pucyHnke 2.10.
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Pucynok 2.9 — Jlunamuka nepconana OOO «TomckuedTexum» 1o ctaxy paboTsl B

OpraHu3annunu

N3 tabmumer 2.13 u jguarpaMMmbl Ha pucyHke 2.9 BHIHA BecbMa
OnmaronpusatHas TeHaeHiusa — mnepcoHan B OOO «TomckHepTEXUM» HAIOJITO
ocTaeTcsi paboTaTh B KOMIIAHUH.

TekydecTb KaJpoB - OJWH W3 BAXKHEUIIIMX TOKa3zaTelel AMHAMHUKUA paboueit
cuiabl. OOBIYHO YeM BHINIEC TMOKa3aTelh TEKY4YECTH TEPCOHAa, TeM HUXKE ypOBEHB
CTaOMIBLHOCTU B Opranu3anuu. EctecTBeHHas TeKydecTh (3-5 %) sIBIsSETCS XOPOIIUM
MEXaHU3MOM OOHOBJICHUSI KOJUICKTHBA, U HE TPeOyeT KaKUX-ITHOO JOMOJHUTEIbHBIX
Mep OT KaapOBOW CIYX)OBI W pykKoBOJcTBA. OTKIOHEHHS B TOKA3aTeIU TCKYYECTH,
KaK B MEHBIIYI0, TaK U B OOJIBIIIYIO CTOPOHY HECYT TOJbKO HETaTUBHBIA OTTEHOK.
Ecnu texyuects Menbiie 3 % 3TO MOXKHO pacIieHUBATh KaK 3aCTOW B KOJUICKTUBE U
MOSIBJICHHE HEOOXOAMMOCTH B OOHOBIIEHUH TIEPCOHATIA.

VYBenuueHnue mnokaszatens TeKydecTH Ooibine 5 %, Kak B HallleM ciydyae,
BBI3BIBACT  OONBIIME  JKOHOMHYECKHE  TIOTePH, a  TakkKe  3aTparuBact
OpraHU3AIMOHHBIE, TEXHOJOTUYECKHE M TICUXOJIOTMYECKHE MOMEHThI B padote

OpraHu3allMY B LIEJIOM. PacCMOTpUM TMHAMUKY TEKYYECTH KaJIpoB Ha pucyHke 2.11.
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Pucynok 2.10 — Jlunamuka Teky4ecT KaapoB, %o

AHanu3upysi JUHAMUKY TEKy4eCTH, MNpEJCTAaBIECHHYI0 B BHUJE Trpaduka,
BUJIHO, uyTO B 2013 rogy mpou3oiio pe3koe MnoBblieHne Tekydectu. Koaddunment
tekydyectd B 2013 romy mossicwiics Ha 31,5 % 1O CpaBHEHHIO C aHAJIOTMYHBIM
nepuogoM 2012 roma m cocraBun 36 %. B 2014 romy cuTyauuss HECKOJIBKO
cTabunmsupoBanack, kodddunuent cuuzmica Ha 16 %. Ho nannblil mokasarens Bce
pPaBHO OYEHb BBICOKWW, OCHOBHAs MpPUYMHA — 3TO CMEHA PYKOBOJCTBA U
COOTBETCTBEHHO CMeHa o0miero kKypca pas3Butus. lloBblieHue ko3dduurenta
TEKY4ECTH TOBOPUT O TIOSBJICHUU HETaTUBHBIX (DAaKTOPOB, HEIOOICHKE WM
MOJIHOCTBIO OTCYTCTBUM OLIEHKHM MEpCOHaja, aHajlh3a MOTPeOHOCTEN MepcoHana co
CTOPOHBI PYKOBOJACTBA M KaJpOBOW CIIy>)KObl. DTO BCE 3aCTaBIISIET COTPYJHUKOB

YBOJIBHATBCA.

2.3 Ouenka 3¢(PeKTUBHOCTH MOTHBAIUM B OPraHU3aAIUN

PaGota ¢ mepconasom crpoutrcs Ha oOcHOBaHuM I[lomoxeHuss o
peraamMeHTupyomux aokymeHtax mno mnepconany OOO «Tomckaedrexum». Bce
MOJIOKEHUS ¥ JIOKYMEHTHI TI0 paboTe C MEePCOHANIOM, pa3padOTaHHbIE HA OCHOBAHUU
nanHoro monoxeHus B OO0 «TomckHedTexum», 00S3aTENbHBI JIJIS1 BBHIIOTHEHUS.

Kparkass xapakrepucTuka IEWCTBYIOIIUX JOKYMEHTOB M TMOJIOKEHUH B 00JacTu
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YIPABJICHHS IEPCOHAIIOM TIpUBeeHa B Tabnuie 2.14.

Tabmuma 2.14 — Kpatkas xapakTepucTuKa JOKYMEHTOB, PETJIAMEHTHPYIOITUX padoTy

¢ nepconaioM OO0 «TomckHePTEXUM»

Ha3BaHUC

XapaKTepUCTHKA

1

2

[lITaTHOE pacniucanue

B cOOTBeTCTBUU ¢ YcraBoMm OO1mecTBa pa3pabaTbIBacTCs €€ ITaTHAs
CTPYKTypa ¥ ONPEAEIISIETCS IITATHBIA COCTAB U IITaTHAs
YUCJIEHHOCTD

IIpaBuna BHyTpEHHETO
TPYZLOBOIO pacnopsaka

COJIEp>KaT OCHOBHBIC IIPaBa U 00SI3aHHOCTH COTPYIHUKA U
MpeanpusaTHs (aAMUHUCTPAIUH), OMUCHIBAIOT pabouee Bpems U
BpeMs OTAbIXa, BBOISAT NOHATUE AUCIUIUIMHBI U OMUCAHUE TIPOLIETYP
10 MOJICP>KAHUIO TUCIUILINHBI

ITonoxenune o kagpoBOM
JIeJI0TIPOU3BOICTBE

OIMCBIBACT MOPALOK U IPUHIMIIBI COCTaBICHUS, BEACHUS,
HCIIOJTHEHUSA Y KOHTPOJIA 32 UCIIOJTHEHUEM KaIPOBBIX JOKYMEHTOB:
JIMYHBIX €] U JIMYHBIX KapTOYEK COTPYAHUKOB, IPUKA3O0B 110
NepCOHANY, CIyXKEeOHBIX U JJOKJIAJHbIX 3alMCOK U T.J., paboTa ¢
KOTOPBIMM HE ONHCAaHA B APYTUX MOJOKEHHUIX KaJpOBOH CITy>KOBbI

Ilomoxxenune o

COICPIKUT OIIMCAHHA 3a/1a4 U CI)YHKI_[I/II‘/’I nmoapas3aCJICHUA U OCHOBHBIX

[0/Ipa3/IeJIeHNUH, pe3yJIbTaToB €ro paboThl

ciyx0e, oTaene

JloymmkHOCTHAs OIMCHIBAET pabOThl, KOTOPBIE COTPYIHUK 00sI3aH BBIIIOJIHATD
UHCTPYKLUS COIIACHO TPYJIOBOI'O COIJIAILIEHHUSI U OCHOBHBIE PE3YJIbTAThI, KOTOpPbIE

COTPYIHMK 00s13aH MOIy4nTh. B citydae, ecnu pe3yabTaTsl
OIMCBIBATh B MHCTPYKIMH HelenecooOpa3Ho, B Hell 10JIKHA ObITh
CCBUIKA Ha JIOKyMEHT, B KOTOPOM CO/IEPKaThCsl TpeOOBAHUS 10
pe3yabTaraM Tpyja.

[Tonoxxenue o Halime
(mabope u oTdOpE)
COTPYIHHUKOB

OTHCHIBACT MOPSIOK IIpreMa Ha padoTty (Habopa u oTdopa)
COTPYJTHUKOB U3 BHEITHUX UCTOYHHKOB U MEPEBOJIa COTPYIHUKOB
OO6miecTBa Ha Ipyrue JOJDKHOCTH IO UX KEJIaHHI0. B monoxenun
OTMCHIBAIOTCS MIPOIEAYPHI 00s3aTebHbIC I UCIIOTHEHUS TIPU
HaliMe U MepeBOJIE.

IlonoxxeHue o cucreme
oOyueHuu nepcoHaa

OIMCBIBACT MOPSAJOK OPraHU3aLUHU NMPO(HECCHOHAIBHOTO 00yUEHHS
COTPYJIHUKOB, MOPSAOK (PUHAHCUPOBAHUS 00YUEHHUs, ONpeaesieT
PYKOBOJIUTENEH U UCTIONHUTENIEH OpraHu3aluy o0y4eHHs NepcoHaa.

[Tonoxenue o
3apa0OTHBIX TJIaTaxX U
KOMITEHCAITUIX 32
BBITIOJITHEHHYIO palboTy

OMHCHIBAET 0a30BbIe MOAXO/BI K OIJIaTe TPy/a MepcoHana, K
ompe/IeJICHUI0 TapU(HBIX CTABOK M KaTEropuid, Ha3HAYEHUIO
WHIUBUIYAIbHBIX CTABOK U JIOILIAT

ITonoxenue o
MaTepuaIbHON U
HEMaTepuaabHON
CTUMYJISIIMYI TIEPCOHANA

COACPIKUT OITMCAHNC 0a30BBIX noAXO040B K CTUMYIIMPOBAHUTIO Tpyda
COTPYAHUKOB, K BOSHAIPAXKIACHUIO 3a JOCTUIKCHUS, POCT
NMPOU3BOJAUTCIIBHOCTU TpyJda U YCHIINA I1IO0 Pa3BUTHUIO O6IJ_I€CTB8.

ITonmoxxeHue o
MO e KaHUU
JUCITATIIIMHGBI U
B3BICKAHUSIX

COJIEPKUT ONKMCAHMS MOPAAKA HATIOKEHUS NTUCLIMILUIMHAPHBIX
B3bICKAHWUH HA COTPYAHUKOB
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OcnoBuo#t akueHT B opranmzaumuu OOO «TomckHedrexum», caenaH Ha
CUCTEMY MAaTEpUaIbHOIO CTUMYJIMPOBAHUA: OIUIaTa TPyJa HCHOJB3YeTCs Kak
Ba)KHEHUIIIEE CPEJICTBO CTUMYJIMPOBAHUS JOOPOCOBECTHOM pPabOThI, MPAKTUKYETCS
CTUMYJIMPOBAaHUE Yepe3 Ha3HAUCHHE MPEMUN U UX JIMIICHUE.

CorpynnukaMm, npopaboTaBmIMM B  KOMIIAHMM  Oojee  3-ex  JIeT,
yCTaHaBJIMBAETCS MEPCOHANIbHAS HaJl0aBKa 3a cTaxk padotsl — 1500 pyo.

OTnyck cOTpyIHHMKaM KOMIIAHMM MPEAOCTaBIIAETCS JBa pa3a B roj mo 14
JTHEH, yepe3 KaxK/Ible IEeCTh MECSIIEB.

Otnyck 6e3 coxpaHeHHs 3apabO0THOW IIaThl JACTCS B HMCKIIOYUTEIBHBIX
CIIyJasix:

— coOCTBEeHHas cBaab0a — 2 JTHS MO CIIy>KEOHOM 3aIncKe,
— CMEPTh OJU3KUX — 2 JTHSA IO CIIy>)KEOHOM 3aIKCKe,
— CIpaBKa BbI30B Ha CECCUIO — PACIIMCAHUE 3aHATHI, CIyKeOHasl 3amucKa.

CymecTByroniee MOpPAIBHOE CTUMYJIHPOBAaHUE B OPraHU3alMUd  HOCHUT
OTpULATEIbHBIA XapakTep W MPOSBISAETCA 4Yepe3 MOPUIIAHHE, KPUTHUKY, W3MEHEHUE
TOoHa Gecenpl, TuMa ¢ppa3, TPOMKOCTH roJioca.

Cpeau MeToJI0B MOPAIbHO-TICUXOJOTUYECKOTO CTUMYJIUPOBAHUSA CIEIYET
OTMETUTh TaKXe ONTHMHU3ALNIO pabouero Mecta (MOJAEpHU3ALMSI OCHOBHBIX CPEJICTB,
COBEPILIECHCTBOBAHNE YCIOBUHM TpyJa, YIy4YlIEHUE AU3aliHa M IPOYUE 3CTETUUYECKUE
acriekTel). OpraHuzaiusi Mpa3IHUKOB: JeHb poxkjaeHus ¢upmbl, HoBbili rom, 23
deBpans, 8 MapTa, Mo3/IpaBieHNe UMEHUHHUKA C THEM POKICHUSI.

B OO0 «TomckHEpTEXHM» HUCIIONIB3YIOTCSA U PHIHOYHBIE METO/bI YIIPABICHHUS.
B OCHOBHOM OHUM NMPUMEHSIOTCS AJI1 OPTaHU3ALMUA PAOOTHl B COBPEMEHHBIX YCIOBUSIX
Ha peiHKe. Ho xommyectBO 31X MeToA0B Hcmoyib3yeMbix OO0 «ToMckHehTexumy»
OTHOCUTEIIbHO HE BEJIMKO, a TJIABHBIM HX HEIOCTAaTKOM SBISIETCA TO, YTOOHH
UCTOJb3YIOTCS H30JIMPOBAHHO JPYr OT Jpyra, 0e3 4YeTKOM eIWHOW CHUCTEMBI, YTO

3HAYUTEIHHO CHUKACT UX IPHEKTUBHOCTb.
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Tabmuma 2.15 — Meronsl ympaBieHus mnepcoHanom, mnpumensemsie B OO0

«TomckHepTeXM»
Meron Coneprxanue (CyIIHOCTD)
1 2

CuctemMHbIH JIro6as cucreMa (0OBEKT yIpaBJICHHs) paCCMATPUBAIOTCS KaK
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB

KomnnekcHsriit Y4er 3KOHOMUYECKUX, COUMAIBHBIX U IICUXOJOTMYECKUX aCIIEKTOB
YIPABJICHUS B UX B3aHUMOCBSI3U

NHTerpaurioHHbIM VYuer B3auMOCBA3EH: MEXKAY OTAEIbHBIMU MOJICUCTEMAMH U
3JIEMEHTaMU CUCTEMBI YIIPABICHUS; MEKY CTAIUSIMU )KU3HEHHOT O
IIUKJIa O0BEKTA YIPABICHUS; MEXKIY YPOBHIMH YIIPABICHUS TI0
BEPTHUKAIN; MEXKAY CyObEKTaMU YIIPABJICHHUS 110 TOPU3OHTAIIN

MapkeTHHTOBBIH OpuenTanus ynpaBJIeHY€CKOW CUCTEMbI TPU PELICHUU TTOCTaBICHHBIX
3a/1a4 Ha MOTpeOuTeNs

D yHKIMOHAIBHBIN VYipasneHue NepcoHAIOM pacCMaTPUBAETCS KAK COBOKYITHOCTh

(GyHKIUH, BBITTOTHAEMBIX KaJPOBBIMH CTPYKTYPaMH MPHU peaTn3aliu
Ipoliecca yIpaBJIeHYECKOro BO31€HCTBUS

Junamuaeckuii PaccmaTpuBaet mpoliecc yrpaBieHHs IEPCOHATIOM B JUAIEKTUYECKOM
pPa3BUTHUH, B TPUYUHHO-CJICICTBEHHBIX CBSA3SX M COMOAYMHEHUH U
MIPOBOJUT PETPOCHEKTUBHBIN (5-10 j1€eT) 1 mepCneKTUBHBIN aHaIN3

IIpoueccHbii PaccmarpuBaer ¢pyHKINM yIpaBiIeHHS KaK B3aMMOCBSI3aHHBIE U
B3aUMOOOYCIIOBJIEHHBIE, a IPOLIECC YIPABICHHS KaK KOMILIEKC
HENPEPHIBHBIX U B3aUMOCBSI3aHHBIX JICHCTBUI

HopmarusHbIi YcraHaB/IMBacT HOPMATUBBI YIIPABIICHUS 110 BCEM IIOJACUCTEMAM
ynpaBieHHus (000CHOBaHHBIE HOPMATHUBBI 110 KaXKJIOMY JJIEMEHTY
CHCTEMbI IOBBIIIAIOT YPOBEHb YIPABICHHUS)

A,HMI/IHI/ICTpaTHBHLIﬁ PernaMeHTpreT (1)YHKI_II/II/I, IpaBa u 0053aHHOCTHU B HOPMATUBHBIX
aKTax
IToBegeHueckuit Oxazanue IMOMOIIHN I'OCYJapCTBECHHOMY CIIyXKallleMy B OCO3HAaHHUU

CBOMX BO3MOXKHOCTEMH, CIOCOOHOCTEI Ha OCHOBE TPUMEHEHHUS
HAy4YHbBIX METOOB YIIPABICHHUS

CutyanMOHHBIH [IpuroTHOCTE Pa3IMYHBIX METOJOB YIIPABIEHUS IIEPCOHATIOM
ONPEJEAETCSE KOHKPETHON CUTYyaLUE

[Tpu Bcem MHOr000pa3uu rnokaszareneil OLeHKH UX MOKHO YCIOBHOPA3AEIUTh
Ha CIEAYIOIIHNE TPYNIbl: PE3yNbTaTUBHOCTh TPYJa; NMpo(dhecCUOHATbHOE MOBEACHHUE;
JIMYHOCTHBIE Ka4eCTBA.

[Ton pakTopaMu TOCTHKEHUS PE3yJIbTaTOB TPyJa MOHUMAIOTCS CIOCOOHOCTH
WIM JKEJIaHUE K BBIMOJHEHUIO OOUX (YHKIUH YNpaBlieHHWs KaK MOOTHOUIEHUIO K
IpyruM oOBEKTaM BO3JCWUCTBUA, TaK W MOOTHOLICHHIO K camomy cebe. [pyrumu
CJIOBaMHU, JIaHHBIE MTOKA3aTeNU XapaKTePU3YyIOT CTENEHb CO3aHNUs pAOOTHUKOM CBOEH

(GyHKUIHOHAIBHOM POJIH.
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B OOO «TomckHedTexum» Tpu yBEIUYEHUH KOI(PPUIMEHTOB JaHHBIX
MOKa3aTeNieil CyIeCTBEHHO BO3pacTaeT ypOBEHb IOXOA0B paboTHHKOB. [lokazarenu
HETOCPEJCTBEHHOT0 MPO(ECCHOHATIBHOTO MOBEACHHSI OXBATHIBAIOT CIIEAYIOIIHE
CTOPOHBI  JIEATEIBHOCTH: COTPYJHHYECTBO U  KOJJICKTUBU3M B  paboTe;
CaMOCTOSITENIFHOCTh B PEUICHUWHU 33a4; TOTOBHOCTh K MPUHSATHIO JTOTIOJHUTEIHLHON
OTBETCTBEHHOCTH WJIU JIOTIOJTHUTEIbHOW HATPY3KH U T. II.

Paccmorpum 000
«Tomckueprexum» 3a 2012 — 2014 rr. (Taba. 2.16).

Tadbmuma 2.16 —

NoKa3aTeNd  MPOU3BOAMUTEIBLHOCTH  IMEpCOHaja
JluHamMyKa OCHOBHBIX mMokazateneil mno Tpyay B OO0O

«TomcknepTexum» 3a 2012 — 2014 rr.

Haumenosanue CymmMma, ThIC. pYO. H3mMenenue, ThIC. Temmn pocta, %
ToKa3aTest pyo.
2012r. | 2013 r. | 2014r. | 2013 .k | 2014r. | 2013 1. | 2014 .
2012 r. K K K
2013 r. | 2012r. | 2013 .
A 1 2 3 4 5 6 7
O0BeM 7896432 | 6527405 | 2292234 | -1369027 |-4235171| 82,7 35,1
MIPOU3BOJICTBA, THIC.
pyo.
YuciieHHOCTh 1340 1680 1570 340 -110 125,4 93,5
MepcoHaa BCEro,
yen.
[MpomsBomutenbHOCTh | 5892,9 3885,4 | 1460,0 | -2007,5 | -2425,4 65,9 37,6
TpyJa, ThIC. py0./4en
®OT, ThIC. PYO. 2368930 |1958222 | 687670 | -410708 |-1270552| 82,7 35,1
CpenHsist 3apriiara, 25,5 28,8 32,1 3,3 3,3 112,9 111,5
TBIC. PYO.

WTak, TeMI pocTa BBIPYYKH OT MPOJAKU JOBOJEHO HH30K M HE OINEpeKaeT
TEMI POCTa YMCIEHHOCTH MepCcoHana, Kotopas octanoch 3a 2012 — 2013 rr. BeIpocia
Ha 25,4%, a B 2014 1. cokpaiieHne nepcoHanga Ha 6,5%, 94TO CBHIETEILCTBYET 00
Her((PEeKTUBHOM OpraHu3aluy TPy/a.

[TpousBoautenbHOCTh Tpyaa B 2012 romy — 5892,9 Tthic. py6./uen., B 2013
roxy — 3885,4 teic. py6./gen, B 2014 rogy — 1460,0 teic. py0./uen. B 2013 rogy mo
cpaBHeHuto ¢ 2012 romom mnpowuszonuio cHukeHue mnokaszatenss Ha 410708 Teic.
py6./uen. wmm Ha 17,3%. B 2014 roay mo cpaBHeHuto ¢ 2013 rogom naHHBIN

nokasatesib cHu3wiIcs Ha 1270552 Toic. py6./ uen. wim 64,9%.
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Opmnako TeMI pocTa 3apriaTel pabOTHUKOB 2013 . 3HAUUTENTEHO MPEBBINIACT
TEMIT pOCTa MPOU3BOIUTEIBLHOCTH TpyAa, B 2014 1. TeMmbl pocTa 3apabOTHON TUIATHI
MOJIOKUTENIbHBI U cocTaBisAtoT 11,5 %. JlaHHbIE MOKa3aTenu CBHUIECTEIBCTBYIOT 00
¢ (HEKTUBHON OpTraHM3aIMK OIIaThl TpyJa Ha NPEANPHUSATHH, MOCKOJIbKY TEMIIbI
pocTa IpOU3BOAUTENBLHOCTH Tpyaa B 2013 r. HIKe TEMIIOB pocTa 3apabOTHOM TLIaThI
Ha 47,0 % (112,9 % - 65,9 %), B 2014 r. pocT npou3BoauTelIbHOCTH Tpyna (-62,4 %)
HIDKE pocTa cpeaHeMecsyHou 3apaboTHoi miatel (11,5 %), B cBsizu ¢ 4em y
PabOTHUKOB MPEANPUSTHS IPUCYTCTBYET MOTUBAIUS TOBBIIEHUS YPHEKTUBHOCTH U

KauecTBa pabOTHI.
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2012r. 2013T. 2014r.
[1poI3BOITETFHOCTE TPY A, c0an - ‘
THC. Py /uer 58929 3885.4 1460
CpemHAg 3apIlIara, THIC. PYO. 25.5 28.8 32,1

Pucynox 2.11 — CooTHoIeHrne MPOU3BOAUTEILHOCTH TPYAA B CPEIHEMECTIHOM

3apaboTHoii matel B OO0 «TomckHedTexum» 3a 2012 — 2014 1.

Jlamee paccMOTpUM, U3 KaKUX DJIEMEHTOB COCTOUT (DOHM 3apaOOTHOM TIaThI

OO0 «TomckuedTexumy» (Tadbmura 2.17).

51



Tabmuma 2.17 — CoctaB u cTpykTypa (hoHa 3apabOTHOM MIIATHI O CTAThSIM 3aTPaT B

00O «TomckHepTexum» 3a 2012 — 2014 rr.

IToxa3zarenu 2012 . 2013 r. 2014 r. Ortknonenue, %
CymmMma, | Ya.Bec, | Cymma, | Ya.sec,) Cymma, | Ya.sec,| 2013 r. | 2014 r.
TBIC. % THIC. % THIC. % K K
pyo. pyo. pyo. 2012 r. | 2013 .
A 1 2 3 4 5 6 7 8
CrenbHas 1233750 52,1 1241100 | 63,4 448480 65,2 100,6 36,1
omiaTa
Jlomiatel 652163 27,5 442901 22,6 153075 22,3 67,9 34,6
Pa3IMYHOTO
poJa
[IpouenTHas 412465 17,4 214802 11,0 47346 6,9 52,1 22,0
Han0aBKa
MartepuanbHasi| 70522 3,0 59419 3,0 38769 5,6 84,3 65,2
ITOMOIIb
Htoro 2368930 | 100,0 | 1958222 | 100,0 | 687670 | 100,0 82,7 35,1

I/ICCJ'IGIIYH JaHHYIO Ta6J'II/IHy, MOJXHO CKa3aTb, 4YTO B OpraHu3aliuin (1)OHI[

3apaboTtHoM miatkl B 2013 r. mo cpaBHenuto ¢ 2012 r. cuusmics Ha 17,3 % u B 2014

r. no cpaBHeHuto ¢ 2013 r. cHuswicsa Ha 64,9 %, B TOM 4uCIie 10 KOKA0M CcTaThe

(tabm. 2.18).

Tabnumna 2.18 — Pacxon donma 3apaboTHOW TUIATHI MO KAaTETOPUSIM paOOTHHUKOB B

00O «Tomckuedrexum» 3a 2012 — 2014 rT.

HaumenoBanue Cymwma, ThIC. pyO. N3menenue (+,-), ThIC. Temm pocra, %
TOoKa3aTest pyo.
2012 r. 2013r. | 2014r. | 2013r.x | 2014r.x | 2013r.x | 2014 1. K
2012 T. 2013 1. 2012 T. 2013 1.
A 1 2 3 4 5 6 7
PaGoune 1538676 | 1146200 | 255500 | -392476 -890700 74,5 22,3
PykoBouTenn 407896 509192 | 209672 101296 -299520 124.8 41,2
CrnennaiucTsl 214548 206348 | 107458 -8200 -98890 96,2 52,1
Muaaimit 207810 96482 115040 | -111328 18558 119,2
00CITy KMBAIOITII
nepcoHa 46,4
Uroro 2368930 | 1958222 | 687670 | -410708 -1270552 82,7 35,1

Takum obOpazom, GoHA orIaThl TpyAa padOUYUX MPEANPHUSITHS CHU3WICST B

2013 1. o cpaBHenuto ¢ 2012 r. Ha 392476 Thic. py6. 1 B 2014 . IO CpaBHEHUIO C

2013 r. Ha 890700 TBIC. PYO. MM 25,5 % u 77,7 %. doua omiarel Tpyna Mo

KaTeropuu pykoBoauTenu nosbicuics 3a 2012 — 2013 rr. Ha 24,8 %.
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Ha pucynke 2.12 rpaduyeckue mpenctaBieHO W3MEHEHHE (OHIA OIIaThl

Tpyaa 3a 2012 — 2014 rr. no kareropusim padoTHuKOB OO0 «ToMcKkHEDTEXUM).

1600000

1400000

1200000

1000000

800000

600000

400000

200000

0
2012r. 2013T. 2014 r.
B PaGowie 1538676 1146200 255500
OPYKOBOMITENIL 407896 509192 209672
O CIeIHAaTICTEL 214548 206348 107458

H N IE T oG TVE P T
BMmraaunni oGcIy ANBaroIInl 507810 96482 115040

IepcoHan

Pucynok 2.12 — Pacxox ¢onga 3apaboTHOI MIaThl IO KATETOPUSM PaOOTHHUKOB B

00O «Tomckuedrexum» 3a 2012 — 2014 rr., THIC. PYO.

Hcxonsa u3 nokasatenel rpaduka, MOXHO cIelaTh BHIBOJ O HEPABHOMEPHOM

YBEIIMYEHUH W CHWKEHHUM OIUIaThl TpyJa BCeX KaTeropuil mpeampusitus 3a 2012 —

2014 rr.

H noppemeHHasn onnata B qonnarbl NPoOUeHTHbIE Hapbasku B patepuanbHas NOMOLLb

Pucynok 2.13 — CocTaB u cTpyKTypbl oH/Ia 3apabOTHOM TUTATHI TI0 CTAThSIM 3aTpaT

3a 2014r.
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OcCHOBY cOLMaIbHOW TMOJMTHKM MPEINPHUATUS COCTABIISIOT: TapaHTUU
paboTaIIKX M0 BPEMEHU TPYyJa U OTAbIXA, OIUIATE U OXPAaHE TPYJa, COLHUAIBHBIM
JbrOTaM; HaJIMYME TPOrpaMMm MPOPECCHOHAIBHOTO pPa3BUTUS W OOy4YeHHS,
OpraHu3alys 10Cyra U OTIbIXa.

OOyueHune 1 NOBBIIICHNE KBATU(PUKALIUN:

- BeleTrcs 00ydeHUe 3aBOJICKUX CTUIEHIAMATOB B paMKax OIOKETHBIX U
HEOIOKETHBIX MporpaMm TOMCKOTrO TEXHUYECKOTO YHUBEPCUTETA;

- TpeaocTaBisieTcs BO3MOXHOCTb MOBBIIICHUS KB (PUKALIUU
HEMOCPEJCTBEHHO Ha MPEINpUSATAM IO  CIHEHHATBHO  pa3pabdOTaHHBIM U
YTBEPKJICHHBIM IIporpaMmam oOydeHHsl 17151 Bcex npodeccHit;

—  NPOBOJATCA KOHKYPCHl MpO(eCCHOHAIBHOTO MacTepcTBa «30JI0ThIE
PYKI.

B 2014 romy 1237 pab6otHukoB OOO «TomckHEpTEXUM» TOBBICUIH
KBATM(PUKALNIO ¥ MPOILIN TPO(PECCHOHATBHYIO TTOATOTOBKY.

N3 d4ucnma pabouyux MNOpeanpusTHs MOpoUUIM OOydYeHHE M MOBBICHIIN
kBanukanuo 836 yenoek. 197 denoBek MpOIUIM TEOpETHUYECKOE OOydYeHHE B
KJlaccax otaena Tex.o0ydeHust. 202 pabOoTHUKA MOBBICHIM pa3psibl, U3 HUX 66 yel.
BBICOKOKBJIM(ULIMPOBAHHBIE. 79 4en. YUEeHUKOB OOYUYMIIM U aTTECTOBAIIH.

N3 uncna pykoBogutenei u crnenpanmuctoB OO0 «TomckHedTexum» B 2014
roJly MOBBICUJIM CBOIO KBATM(PHUKALMIO U PO MOATr0TOBKY 301 uern.

B 2014 rony 4 paGoTHuKa NpeANpUSITHS TPOIUIA 00yUYEHUE 3a PyOeKOM.

B 2014 roagy Ha mnoBbilieHWE U NMPO(ECCUOHANBHYIO MOArOTOBKY pabounx
u3pacxogoBaHo 528,4  Teic.pyOsiei. Ha  moBbimeHHMe — KBaIMUKAIUKU U
MEpPENnoArOTOBKY PYKOBOAMTENEH W CcHenuanucToB wu3pacxomoBaHo 1 0439
ThIC.pyOJIEH.

Ha Bpimnaty Ham0aBOK K CTUIMEHIUSM 27 CTyJAeHTaM, OOy4arouuMcs I0
neneBomy HampasiieHuto oT OO0 «Tomckuedprexum» B 2014 romgy u3pacxojoBaHO

772,3TBIC.pyOIICH.
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[IpoBenena 100%-nast arrecramus pabouux wmecT. PaboraroT 3yOHOU
kaOuHeT, (U3MOKAOWHET, BEIeT MpPHEM Bpad-TEpPaneBT, ACKYPUT (Qenbamep,
OpraHU30BaHO MPOGUIAKTHYECKOE JICUCHHE.

Ha oxpany tpyna 3a 2014 ron wuspacxomoBaHo Oonee 93,0 MaH. pyOiei,
41O cocTaBisieT 6osee 27,3 ThIC.pyOsielt Ha ogHOro padoraromero. B 2014 roxy
1183 paboTHHKA TPEANPUATHS MPOLUIM METUIIMHCKOE 00CIe0BaHUE, B TOM YHUCIIE
220 >KeHIIUH.

B cooTtBercTBUM € coriiacoBaHHbIM ¢ DOHJIOM COIMAIBHOIO CTPAXOBAHUS
NepeyHeM TMPEeAYyNpPEeIUTENIbHBIX Mep IO COKPAIICHHWI0 MPOU3BOACTBEHHOIO
TpaBMaTu3Ma U MPOPEeCCUOHANIbHBIX 3a00J€BaHMM, B CYET HauyuciaeHHbIX B 2013
rojly CTpaxoBbIX B3HOCOB, @oHJOM ObUIO mpoduHaHcupoBaHO Ooisee 4,44 MIIH.
pyOJieil, B TOM 4Mclie: MPUOOPETEHHUE CIEOACK b, crenodyBu u apyrux CU3 —
oonee 1,8 miH.pyOIiei; mpoBeIeHUE CHEIMAIBHONU OIEHKH 0 YCJIOBUSIM Tpyaa — 2
398,0 TeiC. pyOneit; oOydenue mo oxpane Tpyaa — 225,1 Teic.pyOIie.

Llex oOIIeCTBEHHOTO ITNTAHMS

—  OpraHU30BaHO ropsyee MUTAHKUE 3aBOYAH;

- pabotaroT Tpu 00eJeHHBIX 3aja, Oy(eTbl Ha TEPPUTOPUN MPEANIPUATHUSA,
Mara3uH-KyJUHapus, TJe MPEACTaBICH HMIUPOKUN aCCOPTUMEHT MSCHBIX, PHIOHBIX,
OBOIIHBIX MTOTy(hadpukaToB, 8-10 HaMMEHOBaHUI BBITICUKH;

- TIPEeAOoCTaBIAIOTCS OecruiaTHbIE KOMILJIEKCHbIE o0epl
MIPOU3BOJICTBEHHBIM PA0OUYMM U MacTepaM BTOPOH CMEHBI, «ITPO(BpEIHUKAMY,;

- TpPUHUMAIOTCA 3asBKM Ha TPOBEICHHWE  TOPXKECTB, HOOWIIEEB,
IMOMUHAIBbHBIX 00€10B.

B pamkax peanmuzanuu corumanbHoi nonutuku OO0 «TomckHehTeXum» U
yIy4IlIeHHs] ycloBUU Tpyna pabotHukoB B 2014 roamy ObUIO OpPraHM30BaHO
KOMILJIEKCHOE€ THTaHWE B 3aBOJICKOW CTOJOBOM MPOU3BOJICTBEHHBIX pPadOUMX,
MacTepoOB, CTapIIUX MACTEPOB U PabOTHUKOB MpodeccHii, CBA3aHHBIX C XUMHUYECKH
BpeaHbiMu (aktopamu. C sHBaps no naekadbpb 2014 roma exeIHEBHO MOIyYalH
nutanue B cpenHeMm 330 uyenoBek. OOmiasi cymma JOTanuii Ha KOMIUIEKCHOE

nutanre no uroram 2014 roxa coctaBuiia 8 914,2 teic. pyOei.
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[TocTostHHOE B3amMoaeiicTBue poroma ¢ Paboromarenem Bo Bcex chepax,
onpeneneHHbIx KongoroBopom, mo3Bossuio  O€CKOH()IUKTHO pemarb MnpoOIeMbl
3aHSATOCTH, OIUIAThl  TPYJa, BPEMEHH OTIbIXa, OXPaHbl TPYyJa, COLUAIBHBIX
rapaHTUd U JbIOT paOOTHUKOB MPEATPUSITHSL.

Ha 3aBojckoii 0aze ornpixa «ConHewHas mojsHa» OTIOoXHyau Oonee 890
pabOTHUKOB M YJIEHOB UX CEMEH MO JBIOTHBIM IyTeBKam ¢ BblmnaTo 20% ot
CTOMMOCTH TyTeBKH, B ToM uucie 200 nereil. Jletu paOOTHMKOB TpPEaIPUATHSA,
HY)KJIAIOIIHUECS] B O3JI0POBHUTEIIBHOM OTHbIXE, OBbUIM OOECHedeHbl JIbIOTHBIMU
NyTeBKAMH B JIETHHE Jareps OTAbIXa JApyrux opraHuzauuid. Jloraumm  Ha
npuodperenue nyreBok padbotHukaM OO0 «ToMckHepTEeXUM» U HaNpaBJIeHUE ACTeH
B 037I0POBUTEJIbHBIC JIarepsi coctTaBuiu oosee 4,2 MiIH.pyOeil.

B teuenme 2014 roma BelluladyeHa noriaTa K TOCYAapCTBEHHOW IEHCUU
HepaboTalolM TMEeHCHUOHepaM B cymMe Oosiee 5,5 mutH. pyOnei. PaGotHukam u
BerepanaM OOO «TomckHedTexum» BbIIUIadeHO Oonee 3,5 MiH. pyOsei
MAaTePUAIbHON MTOMOIIIH.

C Uenbl0 MPUBIECYEHHS W CO3[AaHUSI HOPMAJIBHBIX YCJIOBUH IPOKHUBAHUS
MOJIOABIX crienranucToB B 2014 romy HA4aTo CTPOUTEIBCTBO AOMa TOCTUHUYHOTO
tumna. Ha ctpoutenscTBo u3pacxogoano 119 mmn. 555,0 Teic.pyOieit.

Hcnonp3oBanne mocTymaronmx B OOMKET  MPOQCOI3HON OpraHu3aIiuu
YIEHCKUX B3HOCOB MO3BOJIJIO OKa3aTh MAaTE€pUaIbHYIO MOMOLIb M MPEMUPOBATH
yieHOB mpodcoro3a Ha cymmy 626,0Teic. pyOuseir. Ha  ¢duskynbTypHO-
0370POBUTENbHBIE MEPONPUATHS H3pacxon0BaHO351,7TeIC.pyOsiell, Ha KyJIbTYpPHO-
MacCOBbIE MEpONPUATUS (TYPUCTUUECKUE MOE3]IKH, TeaTp W Ap.)UCHOJIb30BAHO 2
339,0 TeiC.pyOmeit.

KonnexktuBHbli  goroBop Mexay Paboromatenem u  IIpodxomom,
npeacrasisger pabotaukam OOIEecTBa ENbIN Pl CONMATBHBIX TAPAHTUHA U JIBTOT, B
TOM YHCJIE:

- CBOEBpeMEHHOE OCYIIECTBIEHUE [EHCUOHHOTO M  00s3aTeIbHOIO

MCIUIIMHCKOI'O CTpaxXOBaHUA,
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- Opranmzamuio ©u  (UHAHCUPOBAHUE  KYJIbTYpHO-MAacCOBOM U
(GU3KYIBTYPHO-030POBUTEIHHON PAOOTHI;

- Opranuzanuio padoThl CTOJIOBOM;

- Oprasms3anuio O0370pOBJICHUS W OTAbIXa PaOOTHUKOB W YJICHOB WX
CeMen.

PaGoTHuKaM mpeanpusTusi NPeAOCTaBIAECTCS COIMAIbHBIN MAaKET, B paMKax
KOTOpPOTO OCYIIECTBIIsIETCS OeCIIaTHOE METUIIMHCKOE OOCIyXHBaHHE Ha 0ase
MEJ.YaCTU NPEINpUsiTUs, pabdoTaeT CTOMATOJOTUYECKU KaOWHET, Ha paldoTy
KOTOPOTO BBIJIEIEHO OKOJIO 3,4 MITH. pyOJei.

C uenbto OpoPUIAKTUKU pa3BUTHS BUOpoOOie3HM 78  paOOTHHUKOB,
HOJIB3YIOLIUECS] BUOPOMHCTPYMEHTOM, PETYJSIPHO MPOXOAAT THAPONPOLETYPHI.
Oo6mas cymma pomnat 3a 2014 ropn cocraBuina 289 Teic. pyOnei.

C nenpio yny4ynieHus yCcaoBUMA TPyAa U ONTUMU3AIMU TPOU3BO/ICTBA:

- IlpousBeneH KanmuTadbHBIM peMOHT mnomemeHud otaena Nel30 wu
JIECTHUYHBIX KJIETOK B Kopiryce Ne 9A;

- 3aBepileHa peKoHCTpyKuusa mexa Ne §;

- IlpownsBeneH KanuTadbHBIM PEMOHT NPOU3BOACTBEHHBIX LEexX0B Ne 001
u Ne 005 c 3ameHoit 00opyaOBaHMS;

- Hayater paGoThl MO peMOHTY MPOU3BOACTBEHHBIX MOMEIICHUM 11exa Ne
003, mexa Ne O11.

[Ipu ympaBneHHH NEPCOHAIOM IPEANPHUATUS BAXKHOW 3aa4Yed SABISACTCS
ONpeJeieHre BETUYMHBI JIOBEpUS B KOJUIEKTUBE. beccropHo, 1t000il COTpyAHHK
KOJUIEKTUBA MOET JaTh KAUYECTBEHHYIO OLICHKY BEJIMYMHBI JOBEPHS, HO 3Ta OLEHKA
OyZeT HOCUTh CYOBEKTHBHBIM XapakKTep, YTO CBS3aHO C IICUXOJOTUYECKOU
NPEANOChUIKON JTaHHOM Kareropuu. Mexay TeM, OBIBAalOT CHUTyalluu, Korja
OPEINPUITHIO HEOOXOAMMO CPOYHO pa3o0paThCsi B YPOBHE IOBEPUTEILHOCTH MEXKIY
PYKOBOACTBOM M MOAYMHEHHBIMU. OCOOEHHO 3TO XapaKTEpHO IJIsl MPEAKPU3HUCHOM
CUTyallMy, KOorJa MpeAnpHusITAe JOJDKHO MOJYyYUTh YETKUM OTBET Ha BOIPOC, MOXKET
JU  OHO TOJOXHUThCA HA CBOUX COTPYJHUKOB, OT CIUIOYEHHOCTH U

paboTOCIOCOOHOCTH KOTOPBIX OYJET HAPSIMYIO 3aBUCETh YCIIEX MPEINPUSATHUS.
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Jlist Toro, 9ToOBl TOJYYWTh OTBET HAa 3TOT BOMPOC, HAMH OBUI MPOBEICH
OTPOC COTPYIHUKOB MPEANPUSITHS W MPOU3BEIICH paccuyeT Ha OCHOBAHUHM METOJIUKH,
MO3BOJIAIONICH KOJIMUYECTBEHHO ONPEISITUTh BEIUYHMHY JOBEpHs B KOJUICKTHBE. B
OCHOBY JaHHOW METOAWKMA Oblla IMOJIO)KEHA KauyeCTBEHHAas OLEHKa HE CaMoro
JIOBEpHs, a OCHOBHBIX HHJIUKATOPOB, JIEMOHCTPUPYIOUIUX JIOBEPUTEIHHOEC
OTHOIIIGHWE B oOOecreueHun pabdouero Impoiecca €O CTOPOHBI PYKOBOJCTBAa K
MOTYNHEHHBIM, i CO CTOPOHBI TOYNHECHHBIX K PYKOBOJICTBY.

B dacTHOCTH, B OTHOIICHWH PYKOBOJCTBA K TIOJYMHEHHBIM (B paMKax HX
JOJDKHOCTHBIX 00S3aHHOCTEH ), OBLITN BBIICIICHBI CIICTYIONTUE MHINKATOPHI:

1. pasMep mocTyma KaXIOro OTAEIBHOTO COTpYIHMKAa K UH(popMaimu,
KacaroIeicst AeITeIbHOCTH TIPEANPHUSITHS;

2. MUPOTa HAIa30Ha CaMOCTOSATEIbHBIX NEHCTBUNA WM, IPYTUMHU CJIOBaMH,
TPaHULIBI ICJIETUPOBAHUS IOJTHOMOYHUHN KaXKJIO0TO OTJAEIHHOTO COTPY/IHUKA,;

3. CTENeHb HEMOJKOHTPOJBbHOCTH JACHCTBUH  KaXKIOTO  OTAEIHLHOTO
COTPYIHHUKA PYKOBOJICTBY.

B oTHOmIEHUSX MOMYMHEHHBIX K PYKOBOJACTBY OBLIM Ha3BaHBI CIIEIYIOLIUE
WHIUKATOPBHI:

1. HEYKOCHUTEIHLHOE UCTIOTHEHHE JIFOOBIX YKa3aHUN PYKOBOJICTBA

2. OTCYTCTBHE KaJI00 U HEJIOBOJILCTB pabOTON PYKOBOJICTBA

3. HaleneHHOCTh TOMYMHEHHBIX Ha YCIexX oOImero jaena, a HE Ha CBOE
MOTYMHEHUE.

Tabnuna 2.20 — OnpeaesneHue BEITUYUHBI TOBEpUsT B KOJIJICKTUBE

JloBepue pykoBonactBa | B 6amnax or 1 no 3, | JloBepue noguuHeHHsix | B 6ammax ot 1 jo 3,
K IIOTYMHEHHBIM rine 1 cooTBeTcTBYyeT K PYKOBOJCTBY rre 1 cooTBeTcTBYyeT
TIOJITBEPKTALOT: HaNMEHBIIEMY MIOJITBEPKTAIOT: HaMMEHBIIEMY

HPOSIBIICHUIO MPOSIBJIICHUIO

WHIUKaTopa, 3 — WHJUKaTOopa, 3 —

HauOoJIbIIEMY HanOOJbIIEMY

TIPOSIBIICHUIO MIPOSIBJICHUIO
Joctyn x uHpOpMauu 2 HeyxocuurensHoe 2

BBIIIOJIHEHNE YKAa3aHUUI
I'panunel 3 OtcytcTBue )anobd u 2
JIeTIETUPOBAHUS HEJIOBOJILCTBA

HenoakoHTponbHOCTH 2 Hanenennocts Ha ycrex 2

oOmiero nena
Hroro, oOuuii Oam: 7 Hroro, oOmuii Oam: 6
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OO1ast BeMMYMHA JOBEPHsI CO CTOPOHBI MOJYMHEHHBIX K PYKOBOJACTBY U CO
CTOPOHBI PYKOBOJCTBA K IMOJYMHEHHBIM OINPEAEIAECTCS C NOMOIIBIO CIEIYIOLIEro

PaCUCTHOT'O BBIPAXKCHUA:

Z?:ﬂi

77€pi - N

rae: 7,,- CpelHee 3HAUCHHE BECOMOCTHI HHMKATOPA; 7, - OLIEHKA, JaBacMas

OJIHUM COTPYJHUKOM (PYKOBOJIUTENIEM WA MOJYMHEHHBIM); N — 4 CIIO ONPOIIEHHBIX

COTPY/THHKOB.
. 1*2
n.,.pykosooumeneri = ——=0,5
i 28
*
1, NOOUUHEHHBIX = %2 _ 01
117

210 roBopuT O TOM, YTO PYKOBOIACTBY H€O6XOILI/IMO 0oJyiee BHMMATEIHHO

otHecTUCh K nepcoHany OOO «TomckHedTexum».
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3 Pa3paboTka pekoMeHIAUMH MO COBEPIIEHCTBOBAHUIO MOTHBAILMH
nepconaja B OO0 «TomckuedTexum»
3.1 Opranuzauusi MepoNpHUATHI MO COBEPIIEHCTBOBAHUIO KAJAPOBOI0

nmoreHomaJjia HpeI[lel/lﬂTI/Iﬁ

Pa3zpaboTaem MeponpusiThs MO MOBBIIEHUIO COBEPIICHCTBOBAHUIO KAJAPOBOTO
noteHana OOO «ToMckHedTeXuM» M paccuuTaeM TrOJOBYIHO 3KOHOMHYECKYIO
3¢ (HEKTUBHOCTH BHEAPSIEMBIX MEPOTIPUATUH.

OmauM  u3  3((EKTHBHBIX METOJOB COBEPIICHCTBOBAHUS  KaJPOBOTO
NOTEHIMAJIa B OPraHU3al1y SIBJISETCS CO3JaHue OTeNa pa3BUTHS IEPCOHAA.

Otaen mpodeccHOHaTbHOTO Pa3BUTHSL TEpCcOoHANa SBISIETCS CTPYKTYPHBIM
noJpa3/ieieHueM CIayKObl TE€pcOHaa, BO3IJIABISETCS HAYalbHUKOM OTJENa,
KOTOPBIN Ha3HA4aeTcsd M OCBOOOXKIAETCS OT 3aHMMAEMOU JODKHOCTU TeHEepabHBIM
JUPEKTOPOM MO TNPEICTABICHUIO 3aMECTUTEN TE€HEPAJBbHOTO JIUPEKTOpA IIO
NIEPCOHAITY, HEMOCPEICTBEHHO MOJAYMHAETCS 3aMECTUTENI0 T'€HEPATbHOTO TUPEKTOPA
IO IIEPCOHAIY.

Opranuzanusi npodeccuoHaIbHOrOo pa3BUTHs mepcoHana OOmiecTBa Ha
OCHOBE  €IMHOW  MEpPCOHAI-TEXHOJIOTHH,  BKIIOYAIOMIEH  1omdop  Kajapos,
npo(eCcCHOHANBHYIO aJaNTalliil0 BHOBbH MPHUHATHIX PaOOTHUKOB, OPraHU3AIUIO
MPOU3BOJICTBEHHOTO OOYY€HUSsI, MOBBIIICHUS KBaIU(UKAUA U TIepeKBaTuDUKALIUU
nepcoHana, BHYTPUDUPMEHHOTO OOyYEHHMsI, CTAXUPOBOK, AaTTECTAIUIO U POTAIUIO
KaJpoB, (GOpMUpPOBAHUE KaJApOBOIO pe3epBa (pe3epBa Ha  BBIIBHKCHHE),
OTCIIeKUBAHWE  KaJApOBOM  Kaphepbl MEpCOHANa, HAyYHO-MH(DOpPMALMOHHOE
obecrieueHre pabOTHUKOB, TPOPOPUEHTAITMOHHYIO pabOTy B PETHOHE.

CTpykTypy ¥ IUTaThl OTAENAa YTBEPKIAET T€HEpPaJbHBbI IUPEKTOp IO

MMpCACTABJICHUIO 3aMCCTUTCIIA TCHCPAJIbHOI'O JJTUPCKTOPA 110 IICPCOHAITY.
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Pucynok 3.1 — CtpykTypa otaena mo pazsutuio nepconana 8 OO0

«TomckHepTexuM»

OyHKINH:

1. Pa3pabotka exerogHoil IIporpaMMbl pa3BUTHs NEpCOHajJa HAa OCHOBE
3asiBOK CTPYKTYpHBIX THojpazaeneHuil OOmiecTBa U peanusanus MepOnpHUsITHN
[IporpaMmbl B Ipeaenax CBOUX MOJHOMOYHM.

2. IIpodeccronanbHOE pa3BUTHE MPOU3BOACTBEHHOTO NIEpCOHAIA - 00y4EHUE,
nepeoOydeHrne, MPOM3BOACTBEHHAs aTTeCTallds M TMepearTecTanus IepcoHana,
NOBBILICHHE  KBaNU(pUKAUMKW  paboO4YMX  MPOU3BOJACTBEHHBIX  IOApa3JIEICHUN
OowecTBa.

3. IlpodeccuonanpbHoe pa3BUTHE ATMUHUCTPATUBHO-YIIPABICHYECKOTO
nepcoHala - nepeo0yyeHue, NOBbIIIEHUE KBATU(PUKAUN, OPraHU3alHsl CTAKUPOBOK,
poTanuu, arTecTalii PYKOBOIAWTENEH W  CIEUUATNCTOB, BHYTPU(PUPMEHHOE
00yYeHHE TIeIEBOT0 Ha3HAYCHHSI.

4. [lonOop u npodeccruoHaabHas aJanTalys BHOBb NPUHATHIX PAOOTHUKOB -
BeJieHHEe 0a3bl JaHHBIX O CIEIUANTNCTaX PErhoHa, MOMCK KaJpoB IO 3asiBKaM
pyKOBOIUTENEH  CTPYKTYpHBIX  moapazaeneHuii  OOmectBa  (KOHTakThl — C
pPErHOHANBHBIMU CITy’)kO0aMU 3aHSITOCTH HACEJCHMs, OpTraHu3alus M MpPOBEICHHE
KOHKYPCHBIX TIpOIEeAyp, NpodeccuoHaabHbIii MOA00p KaapoB), COTPYIAHUYECTBO C
npoUIbHBIMA  MPOPECCHOHATBHBIMU ~ YYEOHBIMH  3aBEICHUSMU 1O TOI00pY

MOJOJBIX CIICOHaJInCTOB, COCTAaBJICHUC 141 peair3anusi IIporpaMMbI
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npoecCHOHaNBbHON afanTali BHOBb MPHUHATHIX PAOOTHHUKOB, COIMPOBOXKIICHUE
TPYJAOYCTPOCHHBIX PYKOBOJIUTENCH U CIIEIIUATTUCTOB B aAaNTAIITMOHHBINA TIEPHO/I.

5. Opranu3zanusi IpOU3BOJICTBEHHONW U MPEATUTIIIOMHON MPAKTUKU CTYACHTOB
BBICIINX H YYaIllUXCSd CPEeOHUX TPO(EeCCHOHATBHBIX YYCOHBIX 3aBEICHUM,
OpraHu3anys  MPOU3BOACTBEHHOM  MpaKTUKU  ydYallUXcs  oOpa3oBaTeIbHBIX
yUpexACHUN Ha4allbHOTO MPO(EeCcCHOHaTBLHOTO 00pa30BaHUS.

6. IIpodeccuonanbHass OpUEHTAIUS CTApIICKIACCHUKOB W MOJIOJCKH
pervuoHa, MepcrneKTUBHBIA KaJApOBbI MOI00p MOJOJEKHU (KaJpOBOr0 pe3epBa) s
MOCJEAYIONIETO TpyAoycTpoiicTBa B OOI11IEeCTBO.

7. Yuactue B pa3pabOTKe W KOHTPOJE 3a HCIOJHEHUEM KOJUIEKTUBHOTO
JIOTOBOPA B YACTH BO3JIOKEHHBIX HA OTACN (DYHKIIHA.

8. Opranuzanus OMNpPOCOB OOIIECTBEHHOr0 MHEHHUS 00 3(P(HEKTUBHOCTH
NESATEIbHOCTH OTJACJIbHBIX PAaOOTHUKOB W CTPYKTYPHBIX TMOJpPA3ACICHUI; aHAIIN3
pe3yibTaTOB OIpOCca, MOJArOTOBKA 3aK/IIOUEHH Ha aTTeCTallUOHHYI0 KOMHCCHIO,
PYKOBOJUTEIIO, a TAKXKE JJIsI CAMOOILICHKA Pa0OTHUKY.

9. Hayuno-undopmanmonHoe obecneuenre paboTHUKOB  OOrmiecTBa:
OopraHu3anus MOAMMCKA Ha TMEPUOAMYCCKUE W3JaHUsA, TMOWCK M 3aKa3 HaydHO-
TEXHUYECKOM JUTEpaTypsl MO 3asBKaM CIEIHAIUCTOB (B TOM YHCIE Yepes
MEXOMOIMOTEYHBIH aO0OHEMEHT), BEJCHHE CIPaBOYHO-MH(POPMAIMOHHOTO (HoHAA
HAyYHO-TEXHUYECKOU OMOIHOTEKH.

10. Cocrabnenne pasnena «lloaroroBka W TOBBIIMICHHE KBaTW(PUKAIIN
KaJIpOBY» €KEKBAPTAJIbHOTO aHAIUTUYECKOTO OTYETa CIIYKObI IepCcoHalIa.

11. OcyuiecTBieHre YNPaBICHYECKOTO y4eTa, MEPBUUYHOIO OyXTajlTepCKOro
ydeTa U BEJICHUE CTaTUCTUIECKON OTUYETHOCTH 110 BOIIPOCAM MOATOTOBKU KaJIPOB.

Paccuuraem 3aTpaThl Ha  BHEApPECHUE B NEITEIILHOCTD 000

«TomMckHeTEXUM» OT/IENa IO Pa3BUTHIO MepcoHaa (tadauia 3.1).
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Tabmuma 3.1 — 3arpats! Ha BHenpeHue B AesaTenbHOCTh OO0 «TomckHepTeXM»

OT/CJIa 110 PAa3BUTHIO IICPCOHAJIA

HaumenoBanue 3atpar CymmMma, pyo.
BBenenuve H0KHOCTH HaYalIbHUKA OT/IETIa 110 Pa3BUTHIO 22000*12=264000 py0.
nepcoHasna
WHxeHepbl 0T/1eN1a 0 yIpaBJICHUI0 KaYeCTBOM 3*16000*12=576000 py6.
Beitutata npeMuii 1 COMaNbHBIX HAT0ABOK 148000 py6.
OTtuucieHus BO BHEOIOHKETHBIC (DOHTBI 296400 py6.
Me6enb, 000pyI0BaHuE 217000py0®.
Kannensipckue pacxozsl 1500*12=18000py0.
Uroro 1519400py0.

Takum oOpaszoM, 3aTpaThl Ha BHEApPEHHE OTJEja MO Pa3BUTHUIO INEpPCOHAla
coctaBat 1519400 pyo6uieit B rog.

Co3nanue u TpoBeJeHHWE KOHKypca Ha 3BaHue «Jlydmmii pabOTHUK
Kommnanun». Konkypc Oyzaet npoBoauthes 1 pa3 B KBapTall.

Lenpro KOHKYpCa SBIsETCA NOBBILIEHUE 3(PPEKTUBHOCTH NPOdHeCcCUOHATBHOM
NEATEIbHOCTH KBaTH(pUKAIMK pPAOOTHUKOB BCEX KaTEropui, CTUMYJIUPOBAHHUE
paOOTHUKOB K TPHOOPETEHUIO MPOQPECCUOHATIBHBIX 3HAHWUM, OBJAJCHUIO
COBPEMEHHBIMH MPUEMAMHU U METOJIaMH PadOThI, a TaKke 0000IIeHUE U MponaraHjia
MIEPE0BOI0 OMBITA [0 COBEPIIIEHCTBOBAHUIO MPO(HECCHOHATLHOTO MAaCTEPCTBRA.

OCHOBHBIMM 3a7lauaMU  KOHKypCa SIBJISIIOTCS BBISIBJICHWE U MOACPIKKA
BBICOKOTIPO(ECCUOHAIBHBIX KaJpOB, BOCIHUTAHWE HA UX TMPUMEPE MOJOJbIX
CIEIUAIIUCTOB M (POPMHUPOBAHNE OOIIIECTBEHHOTO MHEHHUSI O MPECTHKHOCTUPAOOTHI.

B xoHKypce npuHUMAlOT y4acTue pabOTHUKU MPEITIPUITHS.

JIyist ygyacTusi B KOHKYpCe MPEACTABIISIIOTCS paOOTHUKK 0€3 OrpaHUYeHHUs 110
CTaXy TPYJOBOM IEATENBHOCTU M BO3pacTy. B ciiydae mpoBeaeHUsl CHelUaTbHOrOo
KOHKypca JJii  MOJIOABIX  pPAaOOTHHUKOB  KOHKYPCHOM  KOMHCCHEH  MOTYT
YCTaHABJIMBATHCS MPEACIbHBIE OIPAHUYECHUSI MO CTaXy TPYIAOBOH NESITEIBHOCTH U
BO3PACTy YYaCTHHUKOB KOHKYpca.

PaGoTHUKH, UMETOIINE UCITUTUTMHAPHBIE B3BICKAHUS HA MOMEHT TI0JIBEICHUS

HNTOI'OB KOHKYPCa, K YU4aCTHIO B KOHKYPCC HC IOITyCKAarOTCA.
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Tabnuna 3.2 — 3arparbl Ha TpOBeACHHE KOHKypca Ha 3BaHHe «Jlydmmii pabOTHUK

Kommaaum»
HaumenoBanue 3atpar CymmMma,pyo0.
Harpana 3a nomydenue npusa 5000*4=20000
Hroro 20000 pyoO.

Hwxe  mnpeacraBum  rpaguueckd  mporpaMmy  COBEPLIEHCTBOBAHHUSA
UCIOJIb30BaHUs IIEPCOHANIA C MOMOIIBI0O METOJI0OB BHYTPU(PUPMEHHOTIO OOy4YEHUS U

noBbiteHust kBanudukauu kaapoB B OO0 «TomckHepTexum».

Eaunasi nporpamMMa ody'ueHHns

Y - -
CosraHne IieHTpa PaszpaboTka ciucTeMsl
BHY TPH(IPMEHHOTO 00y IeHILT PaszpaboTka crucTeMsl 00yUeHH
(TpITmalneHHbIe + CTIeIMaNICTEL KOHTPOILA PYKOBOIAIIIETO
OPTaHI3AIINI) COCTaBa
| ]
npode ccroHambHAaSL TPEHIHTH T10
MMOATOTOBKA (hopMIIPOBAHITO
COTPYAHHKOB KOMAaHIBI

Pucynok 3.2 — [IporpamMmma coBepIieHCTBOBaHUSI MOTHBAIIMHU TTEPCOHAJIA C TIOMOIIBIO
METOJI0B BHYTPU(PUPMEHHOTO 00yUCHUS U TTOBBIIICHUS KBATM(PUKAIIMU KaIPOB B

000 «TomckHedTeXUM»

[IpeacrtaBum B Tabmmie 3.3 3arpaThl Ha oOydeHue mepconama OO0
«ToMmckHEDTEXUM.

Tabnuna 3.3 — 3aTparhl Ha BHEPEHNUE CUCTEMBI 00yUCHUS

HanmenoBanwme 3aTpar CymmMma,py0.
3arpatrbl Ha 00y4YeHue 765
3apaboTHas TUIaTa BHYTPEHHUX TPECHEPOB 700000
CTOMMOCTh UTAHUSI COTPYTHHKOB B EPUOJT O0YUECHHUs 50000
CTOMMOCTP KaHIIENSIPCKUX TOBAPOB 15000
Wtoro 3aTpatsl Ha 00yueHue U oLeHKY I (HEKTUBHOCTH 1530000
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Takum 00pa3om, CBOIHBIE 3aTpaThl HA YIYYIIEHHE KaapOBOTO MOTEHITMAJA

npecTaBuM B TaOJHIIE.

Ta6nuna 3.4 — CBojiHBIC 3aTpaThl HA YIYUIlIEHHE KQIpOBOTO MTOTEHIIHAJIA

HaumenoBanue 3atpar CymmMma, pyo.
3arpatrhl HAa BHEIPEHUE B IESATEIBHOCTH OT/IENA IO PA3BUTHUIO 1519400
nepcoHasna
3arparhl Ha BHEPEHUE CUCTEMBI O0YUYEHUs 1530000
3aTpathl Ha IPOBEJICHUE KOHKYpca Ha 3BaHue «JIydrmmmii 20000
paborauk Komnanum»
Utoro 3069400
3.2 OuneHka 3KOHOMHYECKOH J(PdekTHBHOCTH  Ppa3padOTAHHBIX
MepONPUATHH

OnennBass SKOHOMHYECKYI0 A(PGEKTUBHOCTh BHEAPEHUS OTAEIA Pa3BUTHUS

IIepCcoHaila M p33pa60TaHHOI>'I CHCTCMBI

IIOBBIICHUA KaApOBOI'O IIOTCHOHAJIA,

OTMETHM, YTO OCHOBHOM 3KOHOMHWYECKHU ITOKAa3aTelb, HA KOTOPBIA BO3IECHCTBYET

HOBasg CHCTCMa MOTHBAIMHU TpPydad

9TO HIPOU3BOJHUTCIIBHOCTL IICPCOHAJIA Ha

MNPOTAKCHHUH LCJIBHOI'O IIPOU3BOACTBCHHOI'O IIPOLICCCA. Poct IIPOU3BOAUTCIIBHOCTHU

TpyJa, AOMOJIHUTEIBHON 3aHITOCTH PAOOTHUKOB B MEPHOJbI YBEIUYEHUS E€MKOCTU

CIIpoCa IpHu CYHMCCTBYIOIICM TCXHOJOIHMYCCKOM IIPOOCCCC IIO3BOJIMT YBCIMYHTDH

00bEMBI MPOU3BOJICTBA U COBITA.

Tabmuma 3.5 — Onenka 3pQeKTUBHOCTH BEIEHUS OT/AENA Pa3BUTHSA TNEPCOHANA H

cuctembl 00yuenus B OO0 «TomckHEPTEXHM

Ilokazarenn

[Tporuo3s 2014r.c yuetom
HpeI0KEHHBIX
HaIpaBJIEHUH THIC. PYO.

OTKIIOHEHUE
2015r. (mporuo3s)
ot 2014 r. (dakr),

%

[Tnanupyemslif mpupocT 00beMOB COBITA B pe3yibTaTe
pocTa 00bEMOB ITPOU3BOJICTBA TP BBEICHUH
pa3paboTaHHbBIX MPEIOKEHHH

(70% ot mpupocta Belpyuku 3a 2014 r.), ThIC. pYO.

2292234 * 70% = 1604563,8

Bripyuka oT npogaxu npoaykiuu 3a 2015 T. ¢ 2292234+ 1604563,8 = 170,0
y4eTOM pa3pabOTaHHBIX MPeTI0KEHUH, ThIC. pyO. 3896797,8

Ce0ecTONMMOCTh TOBAPOB, THIC.pYO. 1792841+3069,4=1795910,4 100,2
Banosast nmpuObLIb, THIC.pYO. 2100887,4 420,7
[Tpupoct honma ormatel Tpyaa 3a cueT 779359,56 -

c(hopMUPOBAHHOTO MPEeMHAILHOTO (POHIIA, THIC. PYO.
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[Tpogomxenue Tadbmuist 3.5

OTkIIOHEHUE
ITpornos 2014r.c yuetom 2015r. (porHo3)
[Tokazarenu MIPEITI0KEHHBIX
N ot 2014 r. (¢paxr),
HanpaBJIeHUH ThIC. PYO. %
OO6mwmit hoHa OIIaThl TPy, THIC. PYO. 687670 + 779359,56= 213,3
1467029,56
[Tpon3BOUTENBHOCTH TPY/IA, THIC. PYO. / Yell. 2482,0 170,0

Peanmuszanusa npemioxkeHHON

IpOrpamMMbl TO3BOJIUT YBEIUYHUTH BBIPYUKY

npeanpusatus Ha 70,0 % um ob6mmit dona ommatel Tpyaa Ha 113,30 %, mpu sToM

MPOU3BOJIUTENIBHOCTh Tpyaa cocTaBUT 2482,01bic. pyO., uto Ha 70,0% BhIIIE 10

BHCAPCHUSA NaHHBIX MGpOHpHHTHﬁ. I[aHHBIG MCPOIIPUATUA HEC ABJIAIOTCA 3aTPATHBIMU,

B PE3yJIbTATE€ WX BHEAPEHUS CEOECTOMMOCTh TOBApOB, pa0OT U YCIYT MOBBICUTCS Ha

3069.,4 Toic. py6. umu 0,2%.
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OlTj 0MEE 0T eMEHOCTE TPYAA, THIC. pyh fuen BErmpyuEa 0T IpofaE

Pucynox 3.3 — Ornenka 3¢ PpexkTHBHOCTH TIPeIOKEHHBIX Meporpusituit OO0

«TomckHEepTEXHMY

Takum  oOpasom, peanu3anusi  BBHIMICTICPEUUCICHHBIX  MEPOIPUSTUI

3HAYUTEIBLHO OO0JIEr4aeT BBIINOJHEHHE ITOCTABICHHBIX 3agady KOMIIaHHHU B
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JTOCTHKEHUH MaKCUMAJIbHOM MPUOBLIN U YAOBIETBOPSAET NOTPEOHOCTH paOOTHUKOB B
JIOCTOMHOMW OILIATE TPY/A.
PaccMOTpuM AMHAMUKY TEKYy4eCTH KaJIpoB Ha pUCYHKe 3.4.

0,4
0,35
0,3
0,25
0,2
0,15
0,1

0,05
2013 2014 2015

Pucynok 3.4 — JluHamuKa TEKy4eCTH KaapoB, %o

AHanu3upysi JUHAMHUKY TEKYy4YEeCTH, MPEJCTABICHHYI0O B BuUJE Trpaduka,
BUIHO, yTO B 2015 romy mpou3oiaeT cHUKEeHHE TekydecTdu Kaapos. B 2015 rony
cuTyanus crabunuzupyercs, kodpduuuent cauzuicsa Ha 0,1 %.

Ta6nuna 3.6 — OnpeeneHue BEIMUUHbBI JOBEPUSI B KOJIJIEKTUBE

Josepue pykoBojactBa | B 6amnax ot 1 1o 3, [Hosepue B 6amnax ot 1 1o 3, roe 1
K TTOTYUHECHHBIM rae 1 cooTBeTcTBYET MTOTYMHEHHBIX K COOTBETCTBYET
MTOATBEPIKIAIOT: HauMEHBIIEMY PYKOBOJICTBY HAaUMEHBIIEMY

MIPOSIBIICHUTO MOJITBEPIKIAIOT: MIPOSIBIICHUTO
WHJUKaTopa, 3 — WHJUKaTopa, 3 —
HauOOoJIbIIEMY HauOO0JIbIIEMY
MIPOSIBIICHUIO MPOSIBICHUIO
Joctyn x nHpOpMAITUU 3 HeykocHurensHOe 3
BBITIOJTHEHUE
YKa3aHUI
['panuibt 3 OtcyTcTBUE Xa100 3
JIEJIETUPOBAHUS Y HEJIOBOJIbCTBA
HemnoakoHTponsHOCTH 2 Hanenennocts Ha 3
ycrex o0IIero aena
Htoro, o0t 0am: 8 Hroro, o0mmit 9
Oat:

06111351 BCJIMUYMHA OOBCPUA CO CTOPOHBI IMOAYMHCHHBIX K PYKOBOACTBY H CO

CTOPOHBI PYKOBOJACTBA K IIOJYMHCHHBLIM OIIPCACIACTCA C IIOMOIIBIO CICAYIOIICTO
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pacCdYCTHOI'O BbIPAKCHUSA:

Z?:ni

77cpi - N !

rze: 7,,.- CpeaHee 3HaYeHUE BECOMOCTHI HHIMKATOPA; 77, - OIICHKA, JaBaeMast

cpi

OJIHUM COTPYJHUKOM (PYKOBOJUTEIEM WM MOAYMHEHHBIM); N — 4K CIIO OMPOIIIEHHBIX

COTPYIHUKOB.
. 8*2
N, Pyrosooumeneri = —— = 0,6
28
*
1., NO0YUHEHHbIX = 973 =0,2
: 117

210 IrOBOpUT O TOM, 4YTO HOBCPHC K PYKOBOACTBY CO CTOPOHBI IICPCOHAJIA

00O «ToMckHehTexuM» B pe3ybTaTe pa3padOTaHHBIX MEPONPUATHUNA TOBBICUTCS.
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SAJAHME JJIS1 PA3JAEJIA « COIIUAJIBHASA OTBETCTBEHHOCTDb»

Crynenry
I'pynna 1027 (0]

3-3203 Broskunoit Onsre [1aBioBHe

Hucruryr JIEKTPOHHOI0 00yUeHHUs Kadenpa MEHE/DKMEHTA

YpoBenn CIELUAINTET Hanpasaenue/ | 080502 DxoHoMuka u

o0pa3oBaHust CHeHUATbHOCTD | YIIPABJICHUE HA IPEANPUATHH
(B XMMHUYECKOH 1
He()TEXUMHUYECKOM
HPOMBIIIUICHHOCTH)

Hcxognble JaHHBbIE K paSL[e.]'[y»COIII/IaJILHaH OTBECTCTBCHHOCTBD)

1. Onucanue paboueco mecma (paboueil 30Hbl,
MEXHON02UYECKO20 NPOYECCA, UCHONb3YEMO20
000py008aHUsL) HA NPeOMem 603HUKHOBCHUSL:

- 8PEOHbIX NPOAGIEHUI (PAKIMOPO8 NPOU3EOOCMBEHHOU
cpedbl (Memeoyciosusi, 6peOHble 6euecmed, 0ceeujeHue,
wymbl, 8UOpaAYUSL, HIEKMPOMASHUMHbIE NOJI,
UOHUBUPYIOWUE U3TYYEHUs)

- ONACHBIX NPOSIGNEHUT PAKMOPO8 NPOUZBOOCIBEHHOU
cpeovl (Mexanuyeckou npupoobvl, MePpMUYeCcKo2o
xapaxmepa, 21eKmpUyecKo, NOACApHoU npupoosvl)

- He2amuBHO20 8030€liCMBUS HA OKPYICATOUWLYIO
npupooHyio cpedy (ammocgepy, euopocgepy,
aumocghepy)

- Ype3suIYAlHBIX cumyayull (IMexHo2eHHoz2o,
CMUXULIHO20, IKOTIOZUUECKO20 U COYUATLHOO
xapaxmepa)

1. Pabouee MecTo cOTpyJHHKA KaAPOBOH CITYKOBI
00O «ToMckHEDTEXTM.
Bpennsie mpon3BoaACTBEHHBIE (DaKTOPHI: IIYMBI,

QJICKTPOMArHMUTHBIC OIS, MOHU3UPYIOIINUE U3TTYUCHU .

HeraTuBHoe Bo3A€CTBIE HA OKPYKAIOIIYIO CPEAY
OTCYTCTBYET.

Bo3M0XHOCTH BOBHUKHOBEHUS 1Ip63BI:.I‘IaI‘/'IHI)IX
CI/ITya]_[I/Iﬁ — MHUHUMaJIbHA.

HcxonHble TaHHBIE 1J1s1 COCTABJICHUS pa3zena:

1. Jaunsble, npengocrasiaeHHsie OO0
«ToMckHEDTEXUMY.

2. Nannble opunmansHoro caiitta OO0
«TomckuehTexnM»

3. JlaHHBIE OTUETa 10 MPEATUIIIOMHOMN PAKTUKE.

2. Cnucok 3aK0OHOOAmMeNbHbIX U HOpMAamueHblx
aOKyMeHMOG no meme

1. TpynoBoii konekc POD.

2. ®enepalbHOE 3aKOHO/IATENBCTBO B c(hepe oXpaHbl
TpyZza.

3. [IpupoaooxpaHHOE 3aKOHOAATENLCTBO PO.

Hepeqeﬂb BOITPOCOB, NOJJIC/KALUX HCCIACTO0BAHUI0, IPOCKTUPOBAHUIO M pa3pa60TKe

1. Ananuz ghaxmopoe eHympenmei coyuanrbHoul
OMBEMCMEEeHHOCIU:

- NPUHYUNDBL KOPROPAMUBHOTL KYIbINYPbl UCCIe0YeMOU
opeanu3ayul,

- cucmembl op2anuzayuu mpyoa u e2o 6e30nacHoCmu,
- pazsumue Yei08eyeckux pecypcos uepes ooyyaruue
nPOSPamMMbl U BPOSPAMMbL NOO20MOEKU U NOGLIULEHUSL
Keanupurayuu,

- cuCmeMbl COYUANbHBIX 2aPAHMULL OP2AHUSAYUU,

- OKazanue NOMOWU PabOMHUKAM 8 KPUIMUYECKUX
CUMYayusix.

1. OcuoBsl conuanbHon nonutuku OO0
«ToMckHEDTEXUMY.

2. Ilpsmble 1 KocBeHHBIE cTelkxonaepsl OO0
«ToMckHEDTEXUMY.

3. Cucrema counanbHoi orBeTcTBeHHOCTH OO0
«ToMckHeDTEXUMY.

4. CTpyKTypa MporpaMM COLUaIbHON
orBercTBeHHOCTH OO0 «TomckHEDTEXUMY.

5. 3arpatsl Ha COLMANBHYIO OTBETCTBEHHOCTH OO0
«ToMckHeDTEXUM.

2. Ananuz gpaxmopos enewrel COYuaIbHouU
OMBEMCmMEeHHOCU:

- codelicmsue oxparne okpyicaioujeli cpeovl,

- 83auMooelicmsue ¢ MeCHMHbIM COOOUeCMEoM U
MECmHOU 61aCMbIO;

- CHOHCOPCMBO U KOPROPAMUBHASL
O61a20MEOPUMENTLHOCTD,

- OMEEMCMEEHHOCb Neped ROMPeOUMENIMU MOBAPOE
U yenye (8bInyck Kauecmeenublx mosapos),
-20MOBHOCMb YUACMBO8ANMb 8 KDUSUCHBIX CUMYAYUSX U

m.o.

1. JlesiTenbHOCTh MpeAnpusTHs B chepe oXpaHbl
OKpYKalolllei cpeibl.

2. B3anmoeiicTBHE KOMITAHUM ¢ MECTHBIM
COOOIIECTBOM U MECTHOM BIIACTBIO.

3. [IpupomooxpaHHas 1EATSIBHOCTD MIPEITPHUSITHUS.
4. 3atpaThl NpEANPUATHS HA COUATBHYIO
OTBETCTBECHHOCTb.

3. Hp(l@O@ble U Op2anHu3ayUOHHble 60NPOCHL obecneyenust
COL}MLZ]IbHOl; omeemcmeeHHocmu.

1. PaccmoTpenue npuHIMIIOB (POPMHUPOBAHUS,
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- QHAU3 NPABOBBIX HOPM MPYO0BO20
3aKOHOOAMeNbCmea,

- aHanu3 cneyuanbHuIX (xapaxmepuoie 0Jisl UCCAEYeMOU
obaacmu 0esamenbHOCMU) NPABOBbIX U HOPMAMUBHBIX
3AKOHOOAMEIbHBIX AKINO8;

- AHAU3 BHYMPEHHUX HOPMAMUBHBIX OOKYMEHMO8 U
Pe2NamMenmo8 op2aHu3ayuu 8 0OIACMU UCCIedyemMou
oesimenbHOCHL.

JIEMEHTOB U CTPYKTYpsI iporpamm KCO
HOPEINPUITUS.

2. OmpenienieHre 3aTpaT Ha MPOrPaMMBbl COLMAIBHON
OTBETCTBEHHOCTH MPEIAIPUATHSL.

Ilepedyensb rpaguyeckoro MarepuaJia:

Ipu Heobxooumocmu npeocmasums CKU3Hvle
epaghuueckue mamepuaibl K pacuemmomy 3a0aHuI0
(00s13amenbHO 011 CReYUAIUCIO8 U MASUCTIPOB)

JlaTa BbLIaYM 3a1aHu IJI51 pa3jiesia no JuHeiHoMY rpaduky \ 14.03.2016

3a,I[aHI/Ie BblJaJl KOHCYJIbTAHT:

Jo/KHOCTH dUO Yenas creneus, Hoxmucn Hara
3BaHue
Crapummit denenxosa Agna
npenozgasarensb | CepreeBHa
3ajaHue MPUHSII K UCTIOJTHEHUIO CTY/ICHT:
I'pynna dPUO ITognucey JlaTa
3-3203 Brnoskuna Ombra I1aBnoBHa
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CO]_[HaJILHaH OTBECTCTBCHHOCTD

B coBpeMeHHOM MHpe colralibHasi OTBETCTBEHHOCTh OM3HECAa UMEET BaXKHOE
3HAYEHWE BO B3aMMOOTHOIICHHUAX MEXAY KOMIIAHMEH U €€ CTEUKXOJIAEpaMH.
KoMmanuu copeBHYIOTCS 3a MecTa B pEUTHMHrax IO YCTOMYMBOMY PAa3BUTHUIO U
KOPIOPAaTUBHOW COITMAIPHOM OTBETCTBEHHOCTH, 3a MPABO OBITh BKIIOUYCHHBIMH B
Beymue (POHIOBBIC MHACKCH YCTOMYMBOCTH M COIMATbHBIC HHACKCHL. Bce 6obIe
koMranuii B Poccun u mupe nyOiauKyroT He(UHAHCOBYIO OTYETHOCTh. Pacrter
KOJIMYECTBO areHTCTB, IMpeJaralolx pEeUTUHTH B 00JIaCTH KOPHOPATUBHOM
comuanbHoi orBeTcTBeHHOCTH (fanee KCO). B Poccum 3a nmocnennue aBa-Tpu rojaa
ObLIO co371aHOo OoJsiee 7 peUTUHIOB, OLIEHUBaOIUX pazinyHble acrekTsl KCO.

B Hacrosimiee BpeMsi akTyallbHbIM SIBJISIETCS BONPOC OLEHKH COLIMAIIBHON
MOJIE3HOCTU PE3YJbTATOB JIEITEIBHOCTH OpraHu3anuu. be3 KpUTepHeB OIEHKH,
XapaKkTepU3yIOIIUX TMPOSBJICHUS KOPHOPATUBHON COLMAIBHOM OTBETCTBEHHOCTH,
HEBO3MOXHO aHAJIU3HPOBATh TEKYIIEE COCTOSHHE, JEJIaTh MPOTHO3bI, HEBO3MOXKHO
CpaBHUBATh KOMIIAHUU, YIIPABIATH COLUAIBHO OTBETCTBEHHOM AEATEIbHOCTHIO.

[Iporpamma  kOpmopaTMBHOM  couuainbHOM  oTBeTcTBeHHOCTH OO0
«TomckHedTexrum» OyneT BKIIOYATh B C€0S1 OCHOBHBIE MPUHIIUITBI CTPATETUYECKOTO
pa3BUTHS KOMIIAHUHM, KOTOpbIE OYAyT CBsI3aHbI C peanu3aluedl COUUAbHBIX,
AKOHOMHUYECKUX 151 JKOJIOTUYECKUX MPOEKTOB. JleaTenbHOCTh 000
«ToMmckHedTEXHM» B 00J1aCTH KOPIIOPATUBHOM COIMAIIBHONW OTBETCTBEHHOCTH HOCHUT
CUCTEMHBINM XapakTep W HaIpaBJieHa Ha pe3yabTar. Bce Hallu npoeKThl 00beTUHEHBI
€IMHOM CTpaTeruem, a 3TO 3HAYUT, UTO BCE OHU HAMPABJICHBI HA PEAUTU3ALUI0 €AUHOU
neam — (OPMHUPOBAHUIO M YKPEIUIEHUIO LIEHHOCTEH COLMaIbHO-OTBETCTBEHHOTO
MOBEJICHUS B OM3HEC-CPEJIC.

Hensamu mporpaMMbl KOPIIOPAaTUBHOW COLUANIBHONW OTBEeTCTBeHHOCTH OO0

«ToMckHEepTEXUM)» SBIISIOTCS:
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— UHTErpanus KOMIIAaHWUM B MHPOBOE COOOIIECTBO, YbE€Hl TEHIEHIUEH
ABISETCS (POPMUPOBAHUE PA3BUTOM CHUCTEMBI COLIMATBHO OPUEHTHPOBAHHOTO
Ou3Heca;

— CO3JlJaHH€ TpHMepa KOMIIAHWHU, KOTOpas YCIEUIHO COYETaeT JEJIOBYIO
3(p(EKTUBHOCTP U COOTBETCTBHE OOILIECTBEHHBIM HMHTEpPECAM BCEX COLHMAJIbHBIX
IpyMIl, KOTOPbIE TaK WM NHAYE CBSI3aHBI C HAILIUM OM3HECOM;

— (¢opMUpOBaHME BHYTPU KOMIIAHUM WU B €€ BHEIIHUX OTHOIICHHUSAX
LIEHHOCTEN COLMAJIbHO- OTBETCTBEHHOT'O MOBECHHUSI, CBA3AHHBIX C HEOOXOAMMOCTBIO
YKpeIUIeHUus! TEHJCHIMH K (OPMUPOBAHUIO COLMAIHLHO-OTBETCTBEHHON OuU3HEC-
CpeIBl.

3ajayaMu IporpaMMbl KOPIOPAaTUBHOM colManbHONW oTBeTcTBeHHOCTH OO0
«ToMckHEPTEXUMY ABIISAIOTCS:

— peanu3anys MporpaMMBbl M0 YKPEIUIEHUI0 OTBETCTBEHHOCTH KOMIIAHUM Kak
OpPEJICTaBUTEN MEXAYHApOAHOro Ou3Hec-cooOmecTBa (BbIpabOTKAa CTpaTeruu
NOCTPOEHUSI JIOBEPUTEIBHBIX JOJITOCPOYHBIX OTHOUIEHWH C MapTHEpaMH U
KJINEHTaMH, IPOTUBOAEHCTBUSA KOPPYIILUH, IIPUBJICYCHUS BHUMAaHUS
OOLIECTBEHHOCTH K HEOOXOJMMOCTH JOOpPOCOBECTHOW  JI€OBOM  IPAKTUKH,
UH(POPMAIIMOHHON OTKPBITOCTM B OTHOIIEHWH COOCTBEHHHKOB, ITOCTaBIIUKOB,
Ou3HeC-apTHEPOB, KIIMEHTOB U 3aMHTEPECOBAHHBIX CTOPOH U T.11.);

— peanu3anus COLMAIBHOW MpOrpaMMbl (KOpPHOpaTUBHAs TMOJUTHUKA,
B3aUMOJICHCTBUE C COLMAIBHBIMU TPYIIAMH, YbU MHTEPECHl IEPECEKAOTCS C
NEeATEIbHOCThI0 KOMIAHUUM M T.JA., OJaroTBOPUTENBHOCTh, 0Opa30BATEIbHBIE
MPOEKTHI);

— peanu3aius 3K0JOrH4ecKor mporpaMMel (pecypcocOepekeHre, MpoeKThl B
cdepe 3aUUThl OKPYKAIOIIEH Cpebl U T.1.);

— TOATOTOBKA  €XKEroAHOr0  OT4eTa O  peau3aldd  IPOrpamMmbl
KOPIOPAaTUBHOM COLMAIBHOM OTBETCTBEHHOCTH M KOPPEKTUPOBKA CTPATETHH.

Cpenn TpUHLMIOB KOPIOPATHBHOM conMabHOW oTBeTcTBeHHOCTH OO0

«ToMckHEDTEXTMY:
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1. CucremHocts. Bece Mmeporpusatust B pamkax MporpaMmbl KOPIOPATUBHOM
comranibHON oTBeTCTBEHHOCTH OO0 «ToMckHehTeXuM» OOBEAMHEHBI B OOIIYIO
CTPaTETHIO U HAIICJICHBI HA PE3YJIbTAaT.

2. AxtyanbHOCTh. IIpoekThl mporpaMMbl COOTBETCTBYIOT —AaKTyaJlbHbIM
npoOiemMaM U MOTPEOHOCTSIM BCEX COLMAIBHBIX TPYI, YbHM WHTEPECHI, TaK WU
MHAave, MEPECEKar0OTCs C AEATEIbHOCTHIO HAIEH KOMITAHUH.

3. KIueHTOOpHEeHTUPOBAHHOCTh. MBI 3aMHTEpPECOBAHBI B JOJITOCPOYHBIX
OTHOILLICHHSX CO BCEMH HAIIMMHU KJIMEHTAMH U MapTHEPAMU U MO3TOMY CTPEMUMCS
BBICTpaMBaTh JOBEPUTEIHLHOE B3aWMOJICHCTBUE, HAIICICHHOE Ha YJIOBIETBOPECHHE
HMHTEPECOB BCEX CTOPOH.

4. TIpospaunocts. CyTh, LIETH W OCOOCHHOCTH pealu3allid MPOTrPaMMBbI
KOPIIOPaTUBHOW COIMAIBLHON OTBETCTBEHHOCTH SICHO C(HOPMYIMPOBAHBI U MOHSTHBI
kaxaomy cotpyaHuky OO0 «TomckHedTexumy.

5. Ilybmuuynocts. JlobGass wuHboOpMamus o peanu3alldd [POTrpaMMBI
KOpHOpaTUBHOM counuaibHOM oTBeTCTBEHHOCTH OO0 «ToMckHepTexum», 3a
UCKIIIOUCHHEM KOH(PUACHIIMAIBHON, JOCTYITHA IIIMPOKON OOIIECTBEHHOCTH.

6. OddexTuBHOCTh. 3aTpaueHHbIE Ha peanusaiuio nporpammel OO0
«TomckHedTexum» pecypcebl (BpeMeHHbIe, (PMHAHCOBBIE U JIFOOBIC JIPYTUe) AOTKHBI
UMETh OIYTUMBIN 3(DPEKT, CITOCOOCTBOBATH PEIICHUIO KOHKPETHBIX 3a/1a4.

OnpenensieM riaaBHbBIX CTEHKX0JIepoB nporpamMmmbl KCO.

Bb100p OCHOBHBIX CTEHKXOJJIEPOB IPOBOJMTCS, UCXOAS M3 IENeH M 3amad
nporpammbl KCO, koTopsie ObLIu ompenesieHsl Boiie. K KaxIoi 1eiu nporpamMmmsl

OonpcacinMm HanOoJIee BIMUATEIBLHBIX CTCfIKXOHI[GpOB. P€3y.HBTaTBI 3aHOCHUM B

Tabmuiry 4.1.
Tabnuua 4.1 — Onpenenenue creiikxonaepo nporpamm KCO
Ne [Temn KCO Crelikxonaepbl
1 2 3
1 (dbopMupoBaHNE Pa3BUTONW CHCTEMBI COLTUATIBHO COOCTBEHHUKH, OPTaHBI
OPHUEHTHPOBAHHOM JAEATEIBHOCTH benepanbHON U MECTHOM BJIACTH,
CO3JIaHKEe MTPUMEPa POCCUINCKOI KOMITAaHUH, KOTOpast MOCTABIINKH, PAOOTHHUKH,
2 |ycmemHo coeaunsier B cebe Ae10BYIO 3PPEKTHBHOCT U | IOTpEOHUTENEH, HAaceNeH e,
COOTBETCTBUE MHTEPECAM BCEX COLMAIbHBIX Py, HapTHEPbI, UHBECTOPHI,
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KOTOpBIE KaKUM-TTH00 00pa3oM CBSI3aHBI C KOHKYPEHTBI
NesITeTbHOCThIO KOMIIAaHUU

[Tponomxenue Tadnuusl 4.1

Ne Hemun KCO Creitkxonaepsl
1 2 3

COOCTBEHHUKH, OPTaHbl

(hopMUPOBaHKE BHYTPU MPEANIPUATHS U B €€ BHEITHHX . .
. denepanbHON U MECTHOH BJIACTH,
OTHOIIEHUIX [IEHHOCTEN COLMAILHO-0OTBETCTBEHHOTO
MOCTABIIUKH, PAOOTHHUKH,
3 |moBenmeHus, KOTOPBIE CBS3aHBI ¢ HEOOXOIUMOCTEIO =
oTpeOuTENCH, HAaceIeHNE,
YKPEIUICHUS HanpaBiieHUs: (POPMUPOBAHHUS COLIMATILHO-

. MapTHEPHI, UHBECTOPHI,
OTBETCTBEHHON OM3HEC-CpeIbl

KOHKYPEHTBI
3amauu KCO
pa3paboTka cTpaTeruu GOpMHUPOBAHHS TOBEPUTEITHHBIX

1 I[OJ'IFOBpCMeHHI)IX OTHOHIGHI/If/'I C KIJIMCHTAMU U C KJINCHTHBI 1 HapTHepr

napTHepaMu

(dbopMupoBaHHE HHTEpEca OOIIECTBEHHOCTH K

2 _ i KJIIMCHTBI U TIOTPEOUTENH
MOTPEOHOCTH JICJIOBOM JOOPOCOBECTHOM MPAKTUKH
MH()OPMAIMOHHON OTKPBITOCTH 110 OTHOIICHHUIO K COOCTBEHHUKH, ITIOCTABILMKH,
3 |coOcTBeHHMKAM, TOCTABIIMKAM, OU3HEC-TIapTHEpaM, OW3HEC-TapTHEPHI, KIIMSHTHI U
KIIMEHTaM W 3aHHTEPECOBAHHBIM CTOPOHAM 3aMHTEPECOBAHHBIC CTOPOHBI
4 |ucnomHeHue corUaNbHON MPOrPaMMbI pabOTHUKN KOMIIAaHUH
5 |ocyiecTBICHHUE SKOIOTHYECKON TPOTPaMMBI HaceJIeHue

COOCTBEHHUKH, OpraHbl

dbenepaibHON U MECTHOM BJIACTH,
(dbopMUpOBaHHE €KETOTHOTO 0TYeTa 00 OCYIIECTBICHUN

6 |mporpamMmbl KOPHIOPATUBHOM COLMATBHOM
OTBETCTBEHHOCTH

MOCTaBIIUKH, PAOOTHHKH,
noTpeduTeneil, HaceneHue,
MapTHEPBI, UHBECTOPBI,
KOHKYPEHTBI

[Tockonbky nenu KCO sBisitorcs 6osee 0OMMMU 10 CPAaBHEHHIO C 3a/ladyaMu
KCO, TO OHM OTHOCATCSI KO BCEM CTEMKXOJAEpaM KOMMIaHUM. Tak Kak 3a1adu — 3TO
[OIIArOBOE JIOCTHIKEHUE 1iesield, TO OHM OyAyT OTHOCHUTCS K KOHKPETHBIM
CTEUKXOJIIEPaM.

[lepBas 3amaua (pa3pa®oTka cTpaTteruu (OPMHUPOBAHUS JOBEPUTEIHHBIX
JOJITOBPEMEHHBIX OTHOLUIEHUH ¢ KIMEHTaMHM M C TapTHEpaMu) OTHOCHUTCS

HCTIOCPCACTBCHHO K KJIIMCHTAM U ITapTHCPaM, IOCKOJIbKY JOBCPUTCIIbHBIC OTHOIICHMAA
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BIMSIOT Ha pa3BUTHE KOMIAHMM M €€ peali3aldi0 MPOrpaMMbl COLIMATBHOU
OTBETCTBEHHOCTH.

Bropas 3amaua (popmupoBaHue nHTEpeca OOIIECTBEHHOCTH K IMOTPEOHOCTH
JICIIOBOM T0OPOCOBECTHOM TMPAKTUKH) MOXKET OBITh pealn30BaHa B Cllyyae, €Cid
KOMIaHUs OyJIeT MOpPSJIOYHO U JTOOPOCOBECTHO BBINOJHATH CBOM 00s3aTENIbCTBA
nepes KIMEHTaMd U MoTpebuTensMu. B 3ToM ciiydae ee pazBuTHe Takxke Oyner
ycnemHsM.  [loTpebuTeneil Takke HMHTEpECyeT KadecTBO, O€30MacCHOCTh M
JIOCTYITHOCTb TOBAPOB U YCIIYT.

NupopMallmoOHHOW  OTKPBITOCTH IO  OTHOIIEHHWI0O K COOCTBEHHHKaM,
MOCTaBIIMKaM, OH3HEC-TapTHEpaM, KIUEHTaM H 3aMHTEPECOBAHHBIM CTOPOHAM
IPUHECET KOMIIAaHUH JIONIOJTHUTENBHBIN T0XO0/, TOCKOJIBbKY IEPEUUCIICHHBIE CTOPOHBI,
uMes HH(pOpMaIKIo 0 KOMIIAHUHU, OYyT 3aMHTEPECOBAHBI B pabOTE C HEM.

B ncnonHennu conuaibHON IporpaMMbl B IEPBYIO OYEPEb 3aMHTEPECOBAHBI
COTPYOHUKU NPEIUpUATHS, IOCKOJIbKY B Cllydae CYIIECTBOBaHHUS aJIeKBaTHOM
OIJiaThl TPYJa, BO3MOXKHOCTEH MPOQPECCHOHATBHOTO POCTa M JEIOBOM Kapbepshl,
HAJIMYUsSl 30pOBOM MOpPAJIBHOM aTMOC(epbl, ONTUMAIbHBIX YCIOBUNH U peXUMa
Tpyda, a TaKXKe XOPOIIEro PYKOBOACTBAa OHM OyAyT 3aMHTEPECOBAHBI B PAa3BUTHH
KOMIIAHUH, 4, 3HAYUT, MOBBICUTCS MPOU3BOAUTEIBHOCTh TPYyJla M KauecTBO PabOThI
COTPYIHHUKOB.

B ocymecTBieHHH JKOJOTHYECKOW TMpOrpaMMbl B TEPBYIO OdYepenb
3aMHTEPECOBAHO HaceleHue. MeHeIKepbl MPEeaNnpHUsaTHs JOJDKHBl YYUTHIBATH
MHOKECTBO (DAKTOPOB MPHU OPraHM3alUX TEPEBO30K C IENbI0 COOIIOACHHS HOPM
0e30MacHOCTH, KOTOPbIE KaKUM-TH00 00pa3oM MOTYT MOBIIUATH HA SKOJOTHUIO.

[Tocnenuss 3amayda (popMHupoOBaHUE €KETOJHOTO OTYETa 00 OCYIIESCTBICHUU
IpOrpaMMbl KOPIIOPATUBHON COIMATBHON OTBETCTBEHHOCTH) CYIIECTBEHHA JIJIST BCEX
CTEMKXOJIJIEPOB, MOCKOJBKY B OT4YeTe OyJeT OTpaskaThCs BCS IpOBeJEHHas pabora
KOMIIaHUH 110 PEUICHUIO BCEX BBIIICTIEPEUNCIICHHBIX 3a/1a4.

AJMUHHUCTpAIIUM MECTHBIX OPTraHOB CaMOYIIPaBJICHHUS 3aWHTEPECOBAHBI B

ITOIIOJIHCHHH 6IOI[)KCT3 IIOCpCACTBOM HAJIOI'OBBIX HOCTYHJ'IGHI/Iﬁ H COXpaHCHUA
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pabouyux MECT JUIsl HACEIEHUS! PErHOHA, IOATOMY Pa3BUTUE KOMIIAHUM U YBEIUYECHHE
ee MPUOBUIA BHITOJHO MECTHBIM U (eiepaTbHBIM BIACTSM.

Takum oOpa3om, Bce MepeuHCICHHBIE CTEHKXOJAEpPhl 3aMHTEPECOBAHBI B
peanu3aluMyd NpPOrpaMMbl  KOPIIOPATHUBHOW  COLMAJIIBHOM  OTBETCTBEHHOCTH, a
COOCTBEHHUKHU KOMIIaHUH — B IIEPBYIO OUEPEIb.

OcHoBHBIMM 3JIeMeHTaMu peanuzanuu nporpamMmmsl KCO sBisiroTCs:

1) mporpamMmma 1Ho YKpEIJIEHUIO OTBETCTBEHHOCTH KOMIIAHMHM B KadyeCTBE
IPEICTaBUTEINS POCCUHCKOTO COOOIIECTBA;

2) couuayibHasi IporpaMma;

3) sKojoruyeckas nporpamma.

Paccmotpum noapo6uee Bee anemenTsl nporpammsl KCO.

00O «TomckHepTexum» B CBOEH JEATEIBHOCTH HEYKOCHUTEIBHO
coomonaer  TpeOOBaHMS  3aKOHOJATENbCTBA,  IPUJIEPKUBAETCA  MPHUHILIMIIOB
10OPOCOBECTHOM 1€TI0BOM MPAKTUKU M YECTHOM KOHKYPEHLIUU.

MpbI 0CO3HaEM CBOIO OTBETCTBEHHOCTH 32 JIEUCTBUS HAILMX KIMEHTOB M 3a UX
Bo3aeiictBue Ha  obOmectBo. Ilostomy omuumM w3 tpeboBanuit OO0
«ToMckHEpTEXMM» KO BCEM NAapTHEPAM M KJIMEHTaM SIBJISIETCS ITOJTHOE COOTBETCTBUE
UX JIeATEIbHOCTH TPEeOOBAHUSAM 3aKOHOJATENCTBA, B TOM UHMCIE 3KOJOTHYECKOTO.
Bce neiictBust pykoBoactBa u corpynHukoB OOO «ToMckHedTexum» HarpaBiICHBI
Ha TO, YTOOBl MaKCHUMHM3UpOBaTh NpUOBUIL B paMKax 3aKoHa, TpeOOBaHUU
HAllMOHAJIBHOTO M MEXIYHApOIHOIO PBIHKA WU C MOJHBIM YYETOM 3aTpaT, Tak Kak
MMEHHO JTOT TOKa3aTelb IMpU COOJIIOIEHUH BCEX BBIIIEHA3BAHHBIX YCIOBUMN
CBUIETENbCTBYET O HauOousblied >(PQGEeKTUBHOCTH BelneHus OusHeca. Bes
NEATEIbHOCTh HAIMX COTPYIHHUKOB HANpaBJIICHA HAa PEANTM3aLUI0 CTPATErMYECKUX
LHeJneld pa3BUTUA KOMIIAHMM, YTBepKIeHHbIX Coetom aupekropoB OO0
«TomckaedTexum». I[lpu sTOM cpeau NPUHIUIIOB OW3HEC-TIOBEACHUS HAIICH
KOMIIAaHWUH — HEJONMYLICHUE HapyLIEHUs IpaB Ha CaMOPEAM3ALMI0 W PA3BUTHE
NapTHEPOB, KJIMEHTOB M JPYIMX 3aWHTEPECOBAHHBIX COLMAIBHBIX rpynn. Mbl
rapaHTHPYEM KauyeCTBO OKA3bIBAEMBIX HAMHM YCIYyI M IIOCTOSIHHO CTPEMHMCS K

MOBBIICHUIO KAa4Y€CTBa M COBCPHICHCTBOBAHHIO yCJ'IOBI/II\/'I O6CJ'Iy>KI/IBaHI/I$I Hammx
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KJIIMEHTOB. OJTO SBISIETCS [OKAa3aTeJIeM Hallero CTPEMJIEHUS K MOCTPOEHUIO
JIOJITOCPOYHBIX OTHOIIEHWM C HAIIMMM KJIWEHTaMH. BoO TiIaBy NpUOPUTETOB MBI
CTaBUM HWHJUBHIYaJIbHBIA TOAXOJ K KaXIOMY KIUEHTY, J(}QeKTuBHbIC
KOMMYHHKAIIMH U TPO(ECCHOHATBHYIO KOMIIETEHTHOCTh HAIIUX COTPYIHHKOB, YTO
oOecrieuynBaeT HAMBBICIIEE KAYECTBO OKa3bIBAEMBIX HaMH Yciyr. PykoBojcTBo u
corpynauku OOO «TomckHepTeXuM» CTpEeMATCS K OTKPBITOCTH W MPO3PAYHOCTHU
CBOMX OM3HEC-TIPOLECCOB ISl HAIUUMX KIMEHTOB, NAPTHEPOB M JAPYTHUX COLUAIBHBIX
IPYII, YbH UHTEPECHI NEPECEKAIOTCS C AEATEIBHOCThIO KOMIIAHUU. B TO ke Bpewms,
MBI rapaHTUPyEM IIOJIHOE COXpaHEHUE uH(popMaLuH, SIBJISOILEVCS
KOH(UJEHIIUAIBHOW, B TOM YHUCIIe, TaHHBIX O (DMHAHCOBBIX U APYTUX OTHOIICHUSAX C
KJIMEHTAMU U [TAPTHEPAMU.

B3aumootnomenuss CUbYPa kak paborogaTenst 1 COTpYAHUKOB CTPOATCA 11O
npuHIMny  crpaBequBoro  maptHepctBa. CHUBYP  obecreunBaer  cBouM
COTPYAHUKAM JIOCTOMHBIC YyCJIOBUSA TpyZa, CIPAaBEMIMBOEC BO3HAIPAXKICHHUE,
COLIMAJIbHBIE TAPAHTUH, BOZMOKHOCTH MPOPECCUOHAIBHOTO U KAPbEPHOTO pocTa. Mbl
OpUEHTUPOBaHbI Ha JajbHEWIIee pa3BUTHE B KayecTBE d(PPEKTUBHON KOMITAHUH U
MAaKCHUMAJIBHOE PACKPBITHE IMOTEHIINAIA COTPYAHUKOB.

Kaxxaplii cOTpyTHUK BHOCHUT CBOM JIMYHBIM BKJIAJ B Pa3BUTHE KOMIIAHWH,
pasnenss oOmMe IEHHOCTU: OpHEHTalWI0 Ha pe3yiabTaT, MEPUTOKPaTHIO,
COTPYIHMYECTBO U KOMaHAHasi paldoTy, AOBEpUE, B3aUMOYBAKEHHE M HAJIEKHOCTD,
pa3BUTHE, UHUIMATUBHOCTD U JIUAEPCTBO.

[Ipo3payHasg cucTtemMa BO3HATPaKICHHUS SIBISIETCS BaXXHBIM KOHKYPEHTHBIM
npeumyniecteBoM CHUBbYPa. B komnannm nencTByeT ennHas cucTeMa Ipeinnos. B
CTPYKTYpE BO3HArpaxJIeHusi NpPeayCMOTPEHbl IOCTOSHHAs 4YacTb — 0a3oBoe
BO3HArpAXKJCHUE W IEPEMEHHAsl 4acTb — MPEMHS, pa3MeEP KOTOPOW 3aBUCUT OT
rpelijla COTPY/IHUKA, BBIIOJTHEHHUS MM KIIIOYEBBIX TOKazarened 3(PGEeKTHBHOCTH U
COOTBETCTBHS KOpPIOpaTuBHOUM KynbType kKommanuu. Ctpareruss CUBYPa B o6nactu
KOMITEHCAIIUA U JIbIOT HaleJeHa Ha TO, YTOObl YpOBEHb 0A30BOT0 BO3HATPAXKICHUS
COTPYIHUKOB  JOCTUIrajl pPBIHOYHOM MEIHWAHBI, a YPOBEHb COBOKYIIHOI'O

BO3HArpaxXacHus OB BBIIIIE HEE.
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B coorBerctBuM ¢ mnpuHATOW IlONIMTMKONM MHTETPUPOBAHHOW CHUCTEMBI
menekmenTa OO0 «CUBYP» u npemnpusatuii ITAO «CHUBYP Xonauar» (B
00JIaCTH OXpaHbl TPyJa U OKpPYXKaloleld Cpeibl, MPOMBIIIJIEHHON 0€30MacHOCTH,
KayecTBa ©  dSHeprodpgextuBHOocTH) KoMmmaHusi  CUMTaeT  SKOJOTHYECKYIO
0e30MacHOCTb, OXpaHy 3/I0POBbSl UEJIOBEKAa U OKPYKAroUIEH cpelibl HEOThEMIIEMbIM
AJIEMEHTOM CBOEH JIEATENIBHOCTH U OJTHUM U3 CTPATErHNYECKUX PUOPUTETOB.

CUBYP Benmer HeNpepblBHYI0 KOMIUIEKCHYIO palOTy 1O CHIKEHHUIO
HETaTUBHOT'O BO3JICHCTBUSA HA OKPYXKAOIIYIO CPENY.

B nensx peanuzanum Oxosornyeckor crparerun Kommnanum B 2008 roxy
onputa BHenpeHa KopriopatuBHas cucteMa skojorudeckoro menemxkmenta CUBYPa
(KCBM), cootBeTcTByIOMIas TpeOOBaHUSM MEXIyHapogHoro cranjmapta [SO
14001:2004.  OddextuBHOCT  KOpmOpaTUBHONH  CHUCTEMBI  3KOJOTHYECKOTO
MEHE/DKMEHTA  MOATBEPXKAACTCS  YCHEIIHBIM  INPOXOXKIEHHEM  €KErOJHBIX
HE3aBHCHUMBIX ayJIUTOB Ha COOTBETCTBUE TPEOOBAHUSAM MEXKIYHAPOJHOIO CTaHJIapTa
I1SO 14001:2004.

CucreMa 35KOJOIMYECKOTO MEHEKMEHTa J1aeT BO3MOXKHOCTh 3()(PEKTUBHO
VIOPABJISATh SKOJOTMYECKHMMH acClEeKTaMu JIeATeIbHOCTH mnpeanpusthii [pynimsl
CUBYP ot sTana npoekTHOM pa3pabOTKH A0 MPOU3BOACTBEHHON 1 BCIOMOTaTEIbHON
JESITEIBHOCTH OOBEKTOB, OOecreurBas SKOJOTMUECKYI0 O€30MacHOCTh Kak IMpH
paboTe B HOPMAJbHBIX YCJIOBUAX, TAK M B CIy4ae pearupoBaHUs HA HEITATHBIC
cutyaunu. HemnpepslBHOE  COBEPIIEHCTBOBAHME  CHCTEMBI  KOPIOPATUBHOIO
VOPABJIECHMS, TOCTPOEHHOTO HA  MPUHLMUIIAX  BEPTUKAIBHOM  HMHTETpalUH,
CTPATErMYECKOTO MIIaHUPOBAHUS, PACIIPEACIICHUS PECYPCOB MEXKIY NPEANPUATUAMM,
pa3pabOTKU €IUHBIX KOPHOPATHBHBIX CTaHAAPTOB, PEIVIAMEHTOB W IOJMTHUK, JAET
BO3MOKHOCTh MOCTYNATENbHO YIYUIIATh pe3yiabTaThl pyHKIIMoHHpoBaHus KCOM.

Hcxonsd W3 NPUOPUTETHBIX HAIPABICHUN YIy4dIIEHUs JEATEIbHOCTH B
acreKTax «IpPOU3BOJICTBO — HKOJIOTUYECKasi Oe30macHoCTh» B KoMmaHuu exeroaHo
bopMHPYIOTCS KOPIIOPATUBHBIE IKOJIOTMUECKUE LEIM M KIIOUEBbIE MOKA3aTENH IO
ypoBHsIM U (yHkusM BHyTpu Kommanum. [locTtaBieHHBIE 11€7M CIy»KaT OCHOBOM

U1st (hOPMUPOBAHMST KOHKPETHBIX 3aJa4 M MPOrpaMM MEpONpPUATHI, HalpaBIIEHHbBIX
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Ha pealn3aluilo ODKOJOIMYECKOM CTpaTeruy, HalIeAIIed CBOE€ OTPAKEHHUE B

[lonuTUKEe WHTErPUPOBAHHON CHUCTEMBI MEHEIKMEHTa, KOTOpas pa3Jensercs
pabOTHUKAMU M CIY>)KUT OPUEHTHpaMM Ha BcexX IUomankax. Ha mnpeanpustusix
Komnanuu Ttakuve MepomnpusiTUsSi BXOJAT B €KETOJHBIC IEJIEBBIC 3KOJIOTUUYECKUE
POTPaMMBI.

CUBYP Ttaxxe CTpeMHUTCSI COOTBETCTBOBATh MEXIYHAPOIHBIM TPEOOBAHUSIM

B 00J1aCTH OXpaHbl OKPY>KAIOIIEH CPEIbI.

Tabnuua 4.2 — Onpenenenue 35eMeHToB nporpammel KCO

No CTelKXOIaephl Onucanue 3JIeMeHTa O’xu1aeMblil pe3ysbTaT
1 2 3 4
KITUEHTBI, TAPTHEPHI,
YcraHOBIEHUE CBA3U C
dbenepanbHbie U Pemenue conmanbHbIX
1 MECTHBIMU OpTaHaMUu
MECTHBIE OPTaHbI npo0iem
caMOYTIpaBJICHUS
YIPaBJICHUS
o | KIMEHTBI, PYKOBOJICTBO ConuanbHO OTBETCTBEHHOE | YBENWYEHHE KOJIMYECTBA
KOMITAaHUH TOBEJICHUE KJIMEHTOB U NTOTpeOuTeneit
ConuanbHO OTBETCTBEHHOE Jy4lIeHHEe YCIOBUH Tpya
3 | COTpYIHUKHU YAy Y py
TOBEJICHUE COTPYAHUKOB
MOBBILICHHE
4 | cCOTpYIHUKH MATCPHATBIOC MIPOU3BOAUTEIILHOCTH TPy U
Py CTUMYJIUPOBAHUE P Rigk
Ka4yecTBa BBITIOJIHAEMOM pabOTHI
HEMaTepuaabHOE MOBBIIIEHUE MOPAIBHOTO JTyXa
S | COTpYOHUKH
CTUMYJIMPOBAHUE nepcoHaa
COTPYIHUKHU, KITUSHTHI,
9KOJIOTUYHOCTH TIEPEBO3UMBIX
6 | morpedurenw, [ToBbIIeHNE TIEPEPAOOTKHU
IPY30B U TPAHCIIOPTA
HaceJIeHue
COTPYAHUKH, TTAPTHEPHI,
7 | xueHThl, pykoBoACcTBO | CollnalibHbIe HHBECTUIIUU VYydiieHue UMUIKa KOMIaHUH
KOMIIAaHUH
PYKOBOJICTBO U
BIIAJICNIbIIBI KOMITAaHUH,
CHIDKEHHUE 3aTpaT KOMIIaHUH,
8 | COTpyIOHHKHU, MECTHBIE sHEprocOepeKeHUE
TIOBBIIICHUE TPUOBUTH
OpTraHbI
CaMOYTIPaBJICHUS

Takum oGpa3om, Bce omucannbie Meponpusatus KCO mpuHecyT KOMIaHUU

3HAYUTEIBHYIO TI0JIb3Y U MOBBICAT 3PPEKTUBHOCTH €€ IEATETbHOCTH.

Paccuntaem 3atpartel Ha peanuzannto nporpammbl KCO Ha mpeanpustun

00O «TomckuedTexum» (Tadmuia 4.3).

Tabnuna 4.3 — 3aTparsl Ha Mmeponpustus KCO

No

Meponpustue

| Llena, ThIC. PYO.

CTouMoCTh pcaj3anuu 3a
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roJ, THIC. PYO.

1 [Pemenue conuanbHBIX POOIEM 1280 15360
2 |CoumanpHO OTBETCTBEHHOE IIOBEIECHUE 0 0
3 |CouunaabHO OTBETCTBEHHOE IIOBEICHIE 0 0

[Iponomkenue Tabauna 4.3

4 MarepuanbHOE CTUMYJIHPOBAHUE - 27560
5 [HeMaTepHalIbHOE CTUMYJIMPOBAHHE - 1460
6 [[loBbimIeHHE MIEpepadbOTKH - 790
7 |CounanpHble MHBECTULINN 3156 41472
8 [DueprocOepexenus 1219 121900
TOI'O: 45170

O6mas cymma Ha peanuzanuio nporpamMmmbl KCO coctaBisier 208542 Thic.
py0. Haunbomee 3aTpaTHBIMU CTaThIMHU SIBJISIIOTCS :3aTPaThl HA PEHICHUE COIUATBHBIX
npobieM - 15360 ThIC.pyO. ,MaTepuanbHOE CTUMYIHMPOBAHHUE TMPEAYyCMaTPHUBACT
WHBECTHUIIUU B pazmepe - 27560 Teic.py0. 3a roj; conuaibHble HHBeCTHIIMU — 41472
ThIC.py0.. Camasi 3aTpatHas cTaThs- 310 sHeprocoepexenue (121900 toic.py0.)

[Ipu peanuzauuu nporpamm KCO, kak yxe ObUIO yKa3aHO BbIIIE, KOMIIAHUS
MOJIy4aeT CyIIeCTBEHHBIN 3P deKT padoThl (Tabmuna 4.4).

Tabnuua 4.4 — Onenka 3¢ pextuBHocTr Meponpusituii KCO

Dddext nus
Ne | HaszBanue MeponpusTus 3arpatsl D¢ ekt ans KOMIaHUU exr 1
o01ecTsa
1 2 3 4 5
Y cTaHoBIIEHHE CBSA3U C
Perienue coruanbHbIX
1 15360 MeCTHBIMU OpraHaMu  [POCT SKOHOMHKU
rpoOemM
caMOyTIpaBJICHHS
Y Benmmuenne xomuuecTBalY mydiienne
ConuaibHO OTBETCTBEHHOE
2 0 KJIMEHTOB U NESTEIEHOCTH
[oBe/ICHHE o
norpedureneit [pepUsTHS
3 ConmaabHO OTBETCTBEHHOE 0 Y myamenne ycnosuit  [CornmansHast
oBeJIeHHE Tpy/a COTPYAHHUKOB BalIUIEHHOCTb
[loBbITIEHNE
MarepuanbHoe [IPON3BOUTEILHOCTH
4 p 27560 P A PocT s5kOHOMMKHN
CTUMYJTUPOBaHHE Tpy/la U KauecTBa
BBITOJIHAEMON PaOOTHI
[loBbITIEHNE
HemarepuansHoe
5 1460 MOpaIbHOIO AyXa PocT sKOHOMMKHN
CTUMYJIUpPOBaHHE
nepcoHana
(DKOJIOTUYHOCTh
Y nydiienue
6 [[loBbiieHHE EpepabOTKU 790 [1EPEBO3UMBIX I'PY30B U
PKOJIOTUH
TpaHCIoOpTa
7 |CounanbHble HHBECTULIUU 41472 Vnyumenue umuka  [PocT SKOHOMMKH
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[KOMITAHWH

CHuxeHue 3aTpar
5 [QHeprocbepexenue 121900 KOMITAaHWH, ITOBBIIICHUE [POCT SKOHOMUKH
puObLIN

B nanHoM ciiydae COOTHOIIEHHE 3aTpaThl Ha Meponpuatue — 3GdeKT s
KoMranuu — 3¢G@deKT ans o0IIecTBa, SBISETCS ONTUMAIBHBIM, T03TOMY BBIOOD
Meponpusituid mporpammbl KCO siBiisieTcst TpaBUIIbHBIM.

CnenoBanne npuHuunam KCO B MOBCEIHEBHOUW JEATEIBHOCTH IO3BOJISIET
KOMIMAaHUSAM J0OUBAThCA TaKUX KOHKYPEHTHBIX MPEUMYIIECTB, KaK: MPHUBJICUCHHE
KPEaTHUBHBIX M KOMIIETCHTHBIX KaJpOB; YJIY4YIICHUE CHUCTEMbl YIPaBICHUS
HEe()UHAHCOBBIMU PUCKAMH, B TEPBYIO OUYEPE]b COLUAIBHBIMU U HKOJIOTHYECKUMU;
YMEHHE MOTHUBUPOBATh M COXPAaHSATHb OMBITHBIX JKCIEPTOB; JOCTHUKEHHE CTaTyca
HAJIE)KHOTO TapTHEPA, COBEPIICHCTBOBAHUE PEMYTAIIMM KOMIIAHUU YE€pPE3 ITUYHOE
MOBEJICHUE M O00ecreyeHne J0BEpHUs U KaK CJIEICTBHE PACHIUPEHHUE MOTECHIIMAIbHBIX

BO3MOYKHOCTEHN M CTaOMIbHBIM NHBECTUIIMOHHBIN OTOK H IIp.
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3ak/JIo4eHue

[ToxBoAst UTOT, MOXKHO CAENATH CIEAYIOIINE BBIBOJBI.

[IpoGnema Tpya0BOM MOTHUBAIMU SIBJISUIACH AKTYaJIbHOUM BCerja: MOJHUMAIICS
BOIIPOC O TOM, KakuM 0Opa3oM CJeAyeT MOBIUATh Ha MOAYMHEHHOTO, YTOOBI €ro
NEATEILHOCTh ObLTa OIATONPHUSITHON JTsI KOMIIAHUH.

Mmuorue yuyé€Hble pa3pabaTbiBajd MOJEIM MOTHUBAIIMM TEPCOHANA, KOTOpPbIE
JIETJIM B OCHOBY YyIpaBJieHUs] OOJIBIIMHCTBA KOMMAHUW. DTO MCCIECIOBAHUSI TaKUX
U3BECTHBIX YU€HBIX Kak A. Macnoy, @. I'epudepra (nByxdakropHas mozeins), B.
Bpywm (teopus oxxunanus), C.Anamc (Teopusi CripaBeIJIMBOCTH) U IpYyTHE.

HaubGonpmuii uHTEpEeC aBTOPOB pPabOTHI BBI3BAIU JIBE COJIEpKATEIbHbBIE
Teopuu: wuepapxus mnorpedHocTteir A. Macinmoy u Teopus mnorpedHocteir K.
Anbnepdepa, MNOCKOJIBKY OHHM HaumboJiee TOYHO PACKPHIBAIOT TMOTPEOHOCTH,
NoOYy>KJIaloIue JIIoAeH JeMCTBOBATh OMpeACIEHHBIM 00pa3oM W BIUAIONIUME Ha
MOTHUBAIMOHHBIN MPOIIECC PAOOTHI.

WUrak, MoTHUBalMell TepcoHala Ha3bIBAETCS MpoLEcC  MOOYKIEHUs
paOOTHUKOB K  TOBBIINIEHHIO  MPOU3BOJUTEIHLHOCTH, OCHOBAaHHBIM  Ha
JIOJTOBPEMEHHOM BO3JICWCTBHM HA COTPYJHHMKA B LIEJISAX PA3BUTHUS €r0 TPYAOBOIO
MOTEHIIMANA.

I[Io Mepe paccMOTpeHHs] pa3IUYHBIX KIIACCUYECKUX TEOPUM HaHHOIO
mpoiiecca OblUIa BBISICHEHAa HEOOXOJAMMOCTh HE TOJBKO MATepHAIbHOM, HO H
HEMATEepUAIbHOM MOTHUBALIMM TEPCOHANIA B YCIOBUSAX COBPEMEHHOM PBIHOYHOU
DKOHOMUKH, BEllb HA CETOJHSIIHUK JEHb [JII MHOTUX WHIWBUJIOB 3HAYUTEIIBHYIO
pOJIb UTPAET caMOpeaIn3alys U pa3BUTUE BHYTPEHHETO MOTEHIIAAJIA.

3a mepuona 2012 — 2014 rr. punancoBoe cocrossare OO0 «TomckHEDTEXUMY»
XapaKkTepU3yeTcsi YCTOMUMBOCTBIO. B CTPyKType HCTOYHUKOB (PUHAHCUPOBAHUS

HaOJIIOJAEeTCsI BEICOKAS JIOJISI COOCTBEHHOI'O KaIluTasa.
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[IpoBenenHast oleHKa CTPYKTyphl OanaHca BBISIBHJIA, YTO MPEANPUSITHE
IUIATEKECTIOCOOHO M CBHUIETENbCTBYET OO0 OTCYTCTBMM B Oirpkaiiiem Oyayliem
OaHKpOTCTBA OpraHU3aIuu.

B ananusupyeMoil AMHAMUKE UMEIOTCS HEOOJIbIINE U3MEHEHUSI B CTPYKTYpE
yucieHHoctu mnepcoHana OOO «TomckHedpTrexum». 3a cueT yBENUYEHUS JIOJH
pabounx (7,3%), IONS OCTAJbHBIX KATCTOPHi IepcoHalla B  OPraHU3aIUH
HE3HAYUTEJIbHO CHU3UJIACK.

Komnektus 000 «TomckHEDTEXHMY ABJISECTCS CO3HATEJIBHO
OpPraHU30BaHHBIM MOCTOSHHBIM KOJUIEKTHBOM, OPUEHTHUPOBAaHHBIM Ha JOCTH)KEHHE
opumanbHo 1Uenu. BHyTpudupMeHHOe paszjenieHue TpyJa coyeTaeT B cele
KOJIMYECTBEHHOE  (OCHOBAaHHOE Ha  B3aMMO3aMEHSIEMOCTH  paOOTHHUKOB) U
YUHUTBHIBAIOIIEE CHEHU(PUKY OTAEIbHBIX BUAOB TPyJAa B Mpeaerax OgHOTO M TOTO K€
Ka4ecTBa.

PacTymas 4uciaeHHOCTh MOJOABIX COTPYAHUKOB M YMEHBIICHHE 4YHUCTa
coTpynHUKOB B Bo3pacte oT 30 no 40 ner mnpeacTaBisitoT cOOOW JOBOJIBHO
TPEeBOXKHYIO TeHAeHUU0 At HR-menemxmenTa OO1iecTBa, MOCKOJIBKY Y MOJIOABIX
COTPYIHHUKOB MEHBIIE OIbITA, COOTBETCTBEHHO, TPEOOBAaHUSI K CUCTEME YIPABICHUS
nepcoHanoMm (amanrtanusi, oOy4eHHE) M BHYTPEHHHM JEJIOBHIM KOMMYHHUKAIUSM
MOBBIIIAIOTCS.

[ToMrMO BBINIEYKa3aHHOTO, CIEAYET 3aMETUTh, 4TO Bo3pacT 30 — 40 ner —
SBJISIETCS HamOoJIee TUIOJOTBOPHBIM. PaOOTHUKHM ATOM BO3PACTHOM KaTETOPHH YK
BIIOJIHE C(HOPMHUPOBAHBI B PO(ECCHOHATBLHOM IUIaHe, JIETYE HATaKMBAIOT JIEJIOBBIC
KOHTAaKTbl, OHHM MOJHBI CHJI U SHEPTUU, UX MOTPEOHOCTh B HACTABHUYECTBE U OIEKE
3HaUNUTENbHO HMKE. CyIIECTBEHHOE CHM)KEHHME YHUCJIEHHOCTH IIEPCOHANIA 3TOU
BO3PACTHOM KaTEropuu BEIET K CHIKEHHIO OOILIero mpo(ecCMOHATbHOIO YPOBHS
nepconana OOuiecTBa, cie0BaTeIbHO, MPEABSIBIAIOTCS MOBBIIIEHHBIE TPEOOBAHUS K
CUCTEME YIPaBJICHUS MEePCOHAIOM (AJI1 MaJOOMBITHBIX CIELHMAIUCTOB HEOOXOAMMO
NPEeAyCMOTPETh YIIyOJIEHHBIC MPOUEAYphl aJanTalid W OOy4YeHMs) M JCJIOBBIM

KOMMYHHKAIHAM.
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B crpykrype umcinennoctu mnepconara OOO «Tomckaedrexum» 3a 2012-
2014 r.r. mo oOpa3oBaHHMIO HaOMIOAAeTCs NpeodiagaHue AO0JAH COTPYIHUKOB,
MMEIOIINX BhICIIee oOpa3oBaHue. B CBs3U ¢ 3TUM MOXHO cliejaTh 00OCHOBaHHBIN
BBIBOJI O TOM, YTO KaJpOBBIA MOTEHIMAN OpTraHU3allMd HAXOAWUTCS Ha JOCTATOYHO
BBICOKOM ypoBHe. Kpome Toro, pacrer noJis COTPYIHHUKOB, UMEIOIIUX OoJiee yeM
OJIHO BBICIIIEE 0Opa30BaHMUE.

OmauM  u3  3(G(EKTHBHBIX METOJOB COBEPIICHCTBOBAHUS  KaJPOBOTO
MOTEHIIMaJIa B OPraHu3aliu SBJSETCS CO3JaHue OT/Iea pa3BUTHS IIEpCcCoHaa.

Otnen mpodeccuoHANbHOTO Pa3BUTHS TEpPCOHANA SIBISIETCS CTPYKTYPHBIM
nojpa3fieiecHueM CIyXObl TIepcoHalla, BO3IJIABISAETCS HAYAIbHUKOM OTJIEa,
KOTOPBIA Ha3HAYaeTCsl U OCBOOOXKIAETCS OT 3aHMMAEMOM JOJDKHOCTU IeHepaIbHbIM
JUPEKTOPOM 1O TMPEACTaBICHUIO 3aMECTUTENs] TEHEPAIbHOTO JTUPEKTOpa IIOo
HEPCOHANY, HEMOCPEACTBEHHO MOTUUHSIETCS 3aMECTUTENI0 T€HEPATIBLHOTO JUPEKTOPA
0 [IEPCOHATY.

Co3ganue U mpoBeAeHUE KOHKypca Ha 3BaHue «Jlyummii paOOTHUK
Kommnanun». Konkypc Oyzaet npoBoauthes 1 pa3 B KBapTall.

Lenpro KOHKYpCa SBISETCA NOBBILIEHUE 3(PPEKTUBHOCTU NPO(DHEeCCUOHATBHOM
NEATETbHOCTH W KBamu(UKAMU PaOOTHUKOB BCEX KATErOpUH, CTUMYJIHUPOBAHHE
pabOTHUKOB K  MpuoOpeTeHnt0  NpodecCHOHATbHBIX  3HAHUHN, OBJIAJICHUIO
COBPEMEHHBIMU TIPUEMaMu U METoJaMH paboThI, a Takke 0000IIeHIE U TpoTaraHia
NEPEIOBOTO OMbITA IO COBEPIIEHCTBOBAHUIO MPO(PECCHOHATBHOIO MAaCTEPCTRA.

OCHOBHBIMU 3aJjladyaMH KOHKYypCa SIBJISIIOTCS BBISBJICHHE M TOAJCPIKKA
BBICOKOIIPO(ECCHOHABHBIX KaJpoB, BOCIMUTAaHHE HAa WX TMpPUMEpPEe MOJIOABIX
CHEIUAINCTOB U (POpMUPOBAHUE OOIIECTBEHHOTO MHEHHUS O MPECTUKHOCTH PabOTHI.

OrnennBasi 3KOHOMHYECKYI0 (P (EKTUBHOCTh BHEAPEHHUS OTAENa Pa3BUTHUSA
nepcoHasia U pa3pabOTaHHOW CHUCTEMbl TIOBBIIICHHUS KaJIpOBOrO MOTEHIMANA,
OTMETHM, YTO OCHOBHOM 3KOHOMHWYECKHU ITOKA3aTelb, HA KOTOPBIA BO3IECHCTBYET
HOBasl CHCTEMa MOTHBAIMM Tpyda — 53TO NPOU3BOAUTEIHLHOCTH IE€pPCOHANa Ha
OPOTSKEHUH 1IEJIbHOTO MPOM3BOACTBEHHOIO Ipoliecca. POCT mpou3BOAUTENbHOCTH

TpyJa, AOMOJIHUTEIBHON 3aHATOCTH PAOOTHUKOB B MEPHUOJbI YBEITUYEHUS €MKOCTU
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CIpoca MPU CYHIECTBYIOMIEM TEXHOJOTHYECKOM TIPOIECCE TMO3BOJIUT YBEIUYUTH
00BEMBI TIPOU3BO/JICTBA U COBITA.

Peanmuzanus npemyioKeHHONW IPOTrpaMMbl TIO3BOJIMT YBEIIMYUTH BBIPYUYKY
npeanpusatus Ha 70,0 % um ob6mmit hona ommater Tpyaa Ha 113,30 %, mpu sToMm
MPOU3BOJIUTEIIBHOCTh Tpyaa cocTaBUT 2482,01bic. pyO., uto Ha 70,0% BhIIIE 10
BHEJIPCHUS JaHHBIX MEPONPUATHNA. [[aHHBIC MEPOTIPUATHS HE SBIISTIOTCS 3aTPATHBIMH,
B PE3yJIbTaTe WX BHEIAPECHHS ce0ECTOMMOCTh TOBApOB, PAaOOT M YCIYT TOBBICHTCS Ha
3069.,4 Toic. py6. unu 0,2%.

Takum  oOpa3om, peanm3ausi  BBHIIICTICPCUUCICHHBIX  MEPOIPHUSTHI
3HAYUTEIBHO 00J€eryaeT BBINOJHEHHME IIOCTABJIIEHHBIX 3aJa4 KOMIIAHMH B
JOCTHKEHUHU MaKCUMAaJIbHOU MPUOBLINA U YIOBJIETBOPSET MOTPEOHOCTH PAOOTHUKOB B

JIOCTOMHOM OILIATE TPY/a.
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