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CrnocoOHOCTB IIPUMCHATH TCOPCTUUYCCKUC 3HAHUS, CBA3AHHBIC
C OCHOBHBIMH IIpOOCCCaAMM YIIPABJICHHUA PA3BUTHCM OPIraHHU34dAllNU,
moapasacCIICHUA, T'PYIIIIbI (KOMaHI[BI) COTPYAHHUKOB, IIPOCKTa H
ceTeﬁ; BKIIIOYAOmue B cebs COBPCMCHHBIC IIOAXOAbI IIO
(1)OpMI/Ip0BaHI/IIO KOMILIEKCHOM CTPAaTCrun pPa3BUTHA IIPCAIIPUATHUA,
B TOM YHCJIC B YCJIOBHUAX PUCKA U HCOIIPCACIICHHOCTHU

P1

CrocoOHOCTh BOCIIPUHUMATH, 00pabaThIBaTh, aHAIU3UPOBATDH
U KPUTHYECKH  OICHWBATh  PE3YyJbTaThl,  IOJTYYCHHBIC
OTEUCCTBCHHBIMHU W 3apyOCIKHBIMHU HCCIICAOBATEIISIMH YIIPABICHUS;
BBISIBIIATh W (POPMYJIMPOBATH aKTyaJbHbIC HAy4YHBIC MPOOJIEMBI B
pasTUYHBIX O0JACTAX MEHEIKMEHTa; (pOopMUPOBATh TEMATHKy H
porpammy HAy4IHOTO WCCIICTIOBAHMUS, 000CHOBBIBATh
aKTyaJlbHOCTh, TEOPETHUYECCKYI0 W TPAKTHYECKYI0 3HAYMMOCTH
u30paHHOM  TEMbl  HAYYHOTO  HCCIIEIOBAHUS,  IPOBOJUTH
CaMOCTOSATENbHBIC UCCJIeIOBaHUS B COOTBETCTBUU C
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P3 CTPAaTErM4ecKOro aHaliu3a JUisl YIPAaBICHUS MNPEOIPHUATHEM,
opraHuzaluen, rpynmnoi; (opmMupoBaTb U  PpEaTU30BHIBATH
OCHOBHBIE YIIPABJICHYECKHE TEXHOJIOTHH

CrocoGHOCTh UCTIOJIb30BaTh KOJIMYCCTBCHHBIC u
KaueCTBEHHBIC METOJIbI JUIsl YIpPaBJICHHS OW3HEC-MPOIECCaMu |
OeHKH uX J(PGEKTUBHOCTH; TMPOCKTUPOBATh U  YINPABIATH
CUCTEMOM, 4aCThI0 CUCTEMBI, WJIM MTPOIIECCOM Y IOBJIECTBOPSIOIINMHU
BHYTPEHHHE W  BHEIIHUE  TMOTPEOHOCTH  TMPEATPUSITHS,
OpraHu3aluy;, WACHTH(PUIUPOBaTh, (OPMYIHPOBATH M pEIIATh
MPOU3BOICTBEHHBIC 3a7[a4M, BKIIIOYAIONINE B ce0s MaTepuabHBbIC,
YEJIOBEUECKHE M SKOHOMUYCCKUE TTapaMeTPhI
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CnocoOHOCTh  ympaBisiTh  (MHAHCOBBIMHU  pecypcamMu
OPEIIPUITHS; UCIIONb30BaTh COBPEMEHHBI MHCTPYMEHTApUN IS
IUarHOCTUKM  (PMHAHCOBO-XO3SIMCTBEHHOW  JAEATENBHOCTH U
pa3paboTKu (UHAHCOBOW CTpATETMU PAa3BUTHUSL NPENNPUITHS U
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CaMOAaKTyall3allid TBOPYECKOTO TMOTEHIMANa pPa0OTHHKOB B
MpoLeCCe YIPABICHUS, K OCMBICICHUIO, TPOTHO3UPOBAHHIO
pa3BUTHSI WM PEIICHUIO  TPOU3BOJCTBEHHBIX,  TPYIOBBIX,
MEKIIMYHOCTHBIX KOH(JIMKTOB
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Ymenue COoYeTaTh yIpaBJIEHYECKHE, TEXHUYECKUE,
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MIPEMMYIIECTB CBOEH OpraHu3alliy WIN MOapa3/IeICHUs

ObuieKkynomypHoie KomMnemeHyuu
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METOUYECKOe oOecrieueHue s MpenojaBaHusl dKOHOMUYECKUX U
YIPaBICHYECKUX TUCLUIUINH
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CrnocoOHOCT, ~ TIOHMMAaTh  HEOOXOJMMOCTh U YMETh
CaMOCTOSITENIbHO YUUTHCS U TOBBIIIATh KBAIM(UKAINIO B TEUCHHUE
BCEro nepuoaa MpodeccuoHaNbHON NeATeNbHOCTH, pa3BUBATh
CBOM OOLIEKYJIBTYPHBIN U POPECCUOHAIBHBIA YPOBEHb
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CrocoOHOCTh BIaJIETh MHOCTPAHHBIM SI3BIKOM KaK CPEJCTBOM
MpoeCCUOHAILHOTO  OOIIEHUsI, Ha YPOBHE, MO3BOJISIOIIEM
paboTaTb B WHTEPHAIIMOHAJILHOM Cpele ¢ TMOHWMaHHUEM
KYJBTYPHBIX, SI3bIKOBBIX U COLIMAIBHO — S3KOHOMUYECKHUX PA3TUUUN
JETTIOBOM KYJIbTYpPbl Pa3HBIX CTPaH.

P12

['oTOBHOCTB clenoBaTh KOJEKCY Mpo(dhecCHOHATbHOW 3THKH,
OTBETCTBEHHOCTH M HOPMaM YyTPaBJIEHYECKON A TEIbHOCTU
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PE®EPAT

Brimycknas kBanudukanuonHas pabota 85 crpanwui, 9 pucynkos, 9 tabinmuii,
37 UCTOYHMKA, 4 TPUITOKECHHUSL.

KitoueBbie ciioBa: 3HaHUA, YIpaBJICHUE IMPOEKTaMH, Iepefadya 3HaHUM,
MPOEKTHO-OPUEHTUPOBAHHAS OpPTraHU3alMsl, CUCTeMA Tepelaull 3HaHUM.

OObeKTOM  HCCIEZOBaHUSA  SBISETCS TpOIECC IMepelayd 3HaHWM Ha
MPEANPUSATUH.

[IpeameToM HcclieIOBaHUS SIBISIETCS CUCTEMA Mepeaud 3HaHUW B IIPOEKTHO-
OPUEHTHUPOBAaHHOW OpraHU3aluu.

Lenb paboThl — pa3paboTKa peKOMEHAALNN O CO3JaHUI0 CUCTEMBI Iepeaadn
3HaHuit B OO0 ToMmckHeDTenpoeKT.

AKTyallbHOCTh pPa0OTBl O0O0YCIIOBJIEHA NEPCHEKTUBAMU CO3/IaHUS CHUCTEMBI
nepefayd 3HaHWW B MPOEKTHO-OPUEHTHPOBAHHBIX OpraHU3alUaX KakK OJHOIO W3
KITFOUEBBIX (PAKTOPOB KOHKYPEHTOCIIOCOOHOCTH B COBPEMEHHOM MHUPE.

B mpomnecce ucciienoBaHus NPOBOAMINCH M3YYEHHE M aHAIU3 JIUTEPATYPHI,
KJaccuurkanus uHpopmanuu, MOJIEJIMPOBAHUE, UHTEPBBIOMPOBAHUE,
aHKETUPOBAHUE, aHAJIN3 TIEPBUYHBIX IaHHBIX, CPaBHEHUE, 0000IICHHE.

B pesynpraTe ucciaenoBaHMs NPOW3BEICHA OLICHKA 3JIEMEHTOB IEpelayu
3HAHWM, BBISIBJICHBI MPE00IIaaolie CTPATErHy JIUIEPCTBA U 3PEJIOCTh COTPYIHUKOB
OpraHu3alvu, JaHbl IPAKTUYECKUE PEKOMEHIALINH.

Teopernyeckas U MpakTUYECKAsi 3HAYMMOCTb Pa0OTHI 3aKJIHOYAETCS B TOM, YTO:

. PazpaboTanHast MO/IeNTb CUCTEMBI TIEpEIauy 3HAHU;

o Mopnens OUEHKH 3peNoCTH COTPYAHUKOB M CTPaTeruil JHAEepCTBa
PYKOBOJUTENEH MOKET IPUMEHSITHCS KaK MHCTPYMEHT ayJuTa OpraHu3alliy;

o Pa3zpaboTanbl pekoMeHIauu AJid CO3/IaHusl CUCTEMBI Mepe/layl 3HaHUu!
B OO0 ToMmcKkHEPTENPOEKT.

OO6macth mTpUMEHEHHMs: pe3ylbTaThl uccienoBanus mnpumenstorcs 000

TomckHeTENMPOSKT AJis TaTbHEUIIIETro CO3/JaHUsI CUCTEMBI TIepeauu 3HaHU.
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Beenenue

MpI kMBEM B MUpE, B KOTOPOM 3HaHHUS PacTyT Ooiiee OBICTPHIMHU TeMIIaMH,
YeM Korjaa-nuoo mpexnae. Ho oqHMM M3 OrpaHMY€HHN TaKOro OBICTPOTrO Pa3BHTHS
SBJIIETCSI HECTIOCOOHOCTh Y HEXEJIAHUE JIIOJIeH JACUTHCS CBOUMH 3HAHUSIMUA BHYTPH
U MEX]Iy OpraHu3alMsIMU. DTO MOXKET MPEACTABIATh 3HAUUTEIbHBIN Oaphep Ha MyTH
nepefayl 3HAHWM, TJaBHAs LEHHOCTb KOTOPBIX COCTOMT B BO3MOXHOCTH UX
IIOBTOPHOT'O UCIIOJIb30BAHUS.

Komnanum ¢ wuepapxudeckod OpraHM3allUOHHOW CTPYKTypoll — Oosee
NOATOTOBIIEHBI i1 cOOpa, XpaHEeHHs M mepenayd 3HaHuid. YTo ke Kacaercs
IPOEKTHBIX OpraHU3aluii, TO OHM, KaK MPAaBWIJIO, HE UMEIOT MEXaHU3MOB (100 3TU
MEXaHU3Mbl HESICHbI M HE MpopadOTaHbl) NEpelayn 3HAHUM MEX]y MPOEKTaMU U B
OpraHU3aLUU B LIEIIOM.

CormacHo oTuery o xaoce, paspadoranHomy Standish Group, Tompko 32
IIPOIIEHTA BCEX NPOEKTOB CYUTAIOTCS YCHEIIHBIMU W BBINOJHEHHBIMM B PaMKax
YCTaHOBJIEHHOTO BPEMEHH, OrjkeTa W TpeOOBaHUN. DTO MOXKET O3HA4aTh, UTO
NPaKTUKU YIPABJICHUS MPOEKTaMU HE JOCTaTOYHO MpopadOTaHbl, U OHH HE
YUYUTBHIBAIOT Tiepenaun 3HaHuil [37]. [Ipu 3TOM 3HaHUS, TONTyYEHHBIC W3 TPOILIBIX
IPOEKTOB, MOTYT 00ecneynTh 0oJiee BBICOKHE MOKA3aTeNH YCHEIIHOCTH JUIsl TEKYIIUX
U OyIyIIUX POEKTOB.

Takum 00pa3zoMm, akTyaJbHOCTb MAarucTEpCKOM auccepTanMu OO0yCIOBIIEHA
OONBIIMMU TMEPCHEKTUBAMU CO3[IaHUS M BHEJIPEHUS CUCTEMbI INepefaud 3HAaHUW B
IIPOEKTHO-OPUEHTUPOBAHHBIX OPTraHU3aLUAX, MOCKOJBKY KIKYOM K COBPEMEHHOMN
KOHKYPEHTOCTIOCOOHOCTH MPEANIPHUATHS SIBJISIOTCS 3HAHMUSL.

Ha nanubiif MOMEHT BOIpochl (DOPMHUPOBAHUSI CHUCTEMBbI MEpeaadyd 3HaAHU B
LIEJIOM U B NPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3ALMAX B YACTHOCTH HAIIU CBOE
OTpakeHHE B paboTax OTEYECTBEHHBIX U 3apyOexHBIX aBTOpPOB, Takux Kak: H.M.
Ab6nukees, B.A. Jlanonos, A.®. Ty3osckuii, Kimiz Dalkir, Patrick Fong, Hashem
Izadi Moud, lonel Naftanaila, Taya Polyaninova, Joanna Swietoniowska, Yang Tong

U IpyTHE.



B nenom B paboTax BBIIIETIEPEUYHUCICHHBIX aBTOPOB JAETCS TEOpETHYECKas
OCHOBAa TNOHATHS IMEpeAauyd 3HAaHWW M POJM JAHHOTO IpoIecca B YIPABICHUU
npoektaMu. OnHako B paboTax HE OTpakeHa IOCIEAO0BAaTENbHOCTh JIEHCTBUN U
PEKOMEHJAUU ISl TPOEKTHBIX OpraHr3aliil, )KeIAMX BHEAPUTD Y ce0sl CUCTEMY
nepesayy 3HaHUM.

Llenbpto MarucTepckoM IUCCEpTaluu SBIAETCS pa3padOTKa peKOMEHIAalHi 1o
co3anuto cuctemsl niepenaun 3Hanuii B OO0 ToMckHePTEpOeKT.

I[J'ISI JOCTHIKCHUA MOCTaBJICHHOM OCIun H€O6XOI[I/IMO pPCINThL CIICAYIOIIUC

3aJIauM:
° HccnenoBaTh MOHATHE U BUALI 3HAHUU;
° HccnenoBarh )KU3HEHHBINW UK TIEpEAayr 3HAHUN;
° BreiaButh 0COOEHHOCTH nepeaayu 3HaHUM B MPOEKTHO-

OPHUEHTUPOBAHHBIX OPTaHU3ALUAX;

o BoIssBUTB Oapbephl lepeaur 3HaHU B IPOEKTHOW OpraHU3allNH;

o BoissBUTH ycliOBUS, HEOOXOIWMBbIE [JIsi OpraHu3anuu d(pQexTrBHON
nepeaayn 3HaHW;

o [Ipoananu3upoBaTh 3JIEMEHTHI CUCTEeMBbI mepenaun 3HaHui B 00O
TomckHeTenpoexT.

OOBEeKTOM  HCCIE[OBaHUS  SBJISIETCS MpOIecC IMeperayd 3HaHMM Ha
PEANPUATHH.

IIpenmeroM uccnenoBaHus SBIAETCS CUCTEMa Iepeayd 3HAaHUM B IIPOEKTHO-
OPUEHTUPOBAHHON OPTraHU3aLINH.

HoBu3Ha Mmarucrepckod amccepTanuy 3akiovaeTcss B pa3paboTKe Mojenu
Mepe1aun 3HAHUU B IPOEKTHO-OPUEHTUPOBAHHON OPTraHU3alUH.

[IpakTrUueckas 3HaY4MMOCTb pa0OThI 3aKJIIOYAETCS B TOM, YTO:

o Pa3paboTanHass Mopelib CHCTEMbl IepeAauyd 3HAHUW MOXKET ObITh
IIPUMEHMMA K KOMIIAHUSAM, OCHOBHBIM HAIIPaBICHUEM [JEATEIBHOCTH KOTOPBIX

ABIIACTCA pa60Ta Haa IIPpOCKTaMU,



o [IpensiokeHHas MOJIENb OLICHKU 3pEJIOCTH COTPYAHUKOB W CTpaTerui
JUAEPCTBA PYKOBOAMTENIEH MOXET MPUMEHIThCS KaK HMHCTPYMEHT ayJauTa
OpraHu3alluy;

o Pa3paboTanbl NpakTHUYECKUE PEKOMEHAAIMM IS CO3JIaHUS CHCTEMbI
nepenaun 3Hanu B OO0 ToMcKkHEPTETPOEKT.

Peanuzanmss u anpobGamusi paboT: pe3ynbTarbl, JOCTUTHYTBIE B XOJe€
MPOBEICHUS] KCCIIEIOBaHUs, NpUMEHs0TCS KommaHuedl ToMckHedTenpoekT mis
JaabHEenIe pa3paboTK! CUCTEMBI TIepeaul 3HAHUN U pa3BUTHUSI OpraHU3allUHN.

B pabore npuMeHsITUCh TaKue METO/Ibl UCCIE0BAaHUS KaK: U3yYeHUE U aHAJIU3
JUTEPATYPHIL, KJ1accuukanus, MOJIEJIMPOBAHHUE, UHTEPBBIOMPOBAHUE,

AHKCTHUPOBAHUC, aHAJIM3 IICPBUYIHBIX JJaHHBIX, CDABHCHUC, 0606H_[CHI/IC.
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I'maBa 1. Ilepenaya 3HaAHUI B NIPOEKTHO-OPHEHTHPOBAHHON OPraHU3alUH

1.1 YnpasiieHre 3HAHUSIMH OPTraHU3 AU

Ha nmpoTsskeHMM MHOTMX CTOJIETHM NMPOUCXOAWIIO MU3MEHEHUE TEXHOJOTHA,
HYKOHOMUKH, OOIIECTBA, U YEJIOBEYECTBO MOCTENIEHHO COBEPILAJIO MEPEX0]] Ha HOBBIN
3Tal COLMANbHOW 3BOJOLMH. [Ipy 3TOM MOXKHO 3aMETHTh, YTO TEXHOJIOTHH,
HalICJICHHbIE Ha YIYYIIECHUE KauyecTBa JKU3HHU, HU3MEHSAIOT 3KOHOMHYECKYIO
CUTYaIIHIO0, KOTOpas 3aT€M MEHSIET OOIIECTBO B LIEJIOM.

Tak wuHAOycTpuanmpHOE OOLIECTBO, TIJ€ KIIOUYEBOM pecypc - KamuTal, a
OOJBILIMHCTBO JIOJIEH HAHATO B IPOMBIIUIEHHOM TPOU3BOJCTBE, 3aMEHUIIO
CEJIbCKOXO3SIICTBEHHOE OOILECTBO, B KOTOPOM KJIFOYEBBIM PECYPCOM ObLIa 3eMIIS U
OOJIBILIMHCTBO JIFOJEH ObLIO 3aHATO B CEIBCKOM XO3SIICTBE.

Tpanuuuonusie (akTopsl MPOU3BOJACTBA (3€MJIsl, TPYJA M KaluTajd) CTalH
JIOCTYIIHEE W BJaJICHHE MMM OOJIblIE HE rapaHTHpyeT ycrexa komnanuu. [lo stoi
NpUYMHE TPOMCXOUT CMEIICHNE BHUMAHUS Ha e1ie ouH (Gaktop - 3Hauus [27].

Takum oOpa3oMm, Ha JaHHBIH MOMEHT COBEpIIAeTCA TMepexoa  OT
UHAYCTPUATIBLHOTO K HH()OPMALIMOHHOMY OOIIECTBY, B KOTOPOM KJIFOUEBBIM PECYPCOM
sBisieTcss  3HaHWMe. HoOBBIM  KiIOYEBBIM  (DAaKTOPOM  ycmexa  CTaHOBHUTCSA
aJanTUPYEMOCTh, CLIOCOOHAsI OBICTPO aTh TBOPYECKUW OTBET HA HEMPEICKA3yeMble
U3MEHEHHUsl BHeEIIHeH cpenbl. A Omaronapsi UUM(POBBIM TEXHOJOTHSM YYaCTHUKU
MH(OPMAIMOHHOTO OOIIECTBAa B3aMMOJACUCTBYIOT OoJjiee 4YacTo, ObICTpee U C
OOJIBIIMM YUCJIOM areHTOB, YEM KOTAa-IM00 MPEkIe, YTO BIOCIEACTBUN (POPMUPYET
BBICOKHW YPOBEHBb CIOXKHOCTHU. KIiroueBble XapaKTEPUCTHKHA STANOB COLMAIBHOM
9BOJIIOLIMM TIpeicTaBieHbl B Tabuie 1 [33].

Tabauma 1 — Dr1ambl corUaNbHON BOIIOIUH M X XapakTepucTuku [33]
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Jdranbl  couuaabHoil | KioyeB | CObIT Macmrab DakTOopHI

IBOJIIOIIUM ble YCHEIHOCT
pecypcsbl "

CenbCKOX035UCTBEHHOE | 3eMJIA JepeBenckue | MecTHbIN OddexTuBH

001I1eCTBO TOpOTH (JTOKaJbHBIN) | OCTh

CenbCKOX0351CTBEHHAS

SKOHOMHKA

3eMenbHbIE

UHCTPYMEHTHI

KYJbTUBUPOBAHUS

[IpombIlIEHHOE Kanuran | ABroctpansl | PernonanbH | DKOHOMHS

00111eCTBO U JKEJIE3HbIE | bIA U | Ha

[IpombIinieHHas JOpOTHU HallMOHAJIbH | MacliTade

DKOHOMMKA 19171

TexHOomornm MaccoBOro

MIPOU3BOJICTBA

Nudopmarmonnoe 3HaHud Hudpossie ['mobGanbublil | Agantupyem

0011eCTBO ceTu OCTh

DKOHOMUKA 3HAHU

[{udpoBbie TEXHOIOTUH

[Tutep [dpykep ObLI MEpBbIM, KTO MACHTU(DHUIIMPOBAT 3HAHUE KaK KIIOYEBOU
Ou3Hec-pecypc U BBEJ TEPMUH «PaOOTHUK YMCTBEHHOTO TPyAa». 3HAHUS CTaHOBSTCS
BaOKHEUITUM (HaKTOPOM, KOTOPBIM MOXET MOBIMATH HA CHOCOOHOCTH OpraHU3alluu
0CTaBaThCs KOHKYPEHTOCIIOCOOHBIMH B IMOCTOSIHHO MeHsroreMces mupe [10].

Tax uTo *e Takoe 3HaHHUE, U MOYeMY UMEHHO 3TOMY (aKTOpy OTBOJAST TaKyro
BXKHYIO pOJb B Pa3BUTHH COBPEMEHHOTO obuiectBa? B nmuTepaType MOXHO HaWTh
CJIEIYIOLIME ONPEAECICHUS 3HAHUS:

1. HaGop HaBBIKOB, oOIbITa, WHGOPMAIIMKM ¥ BO3MOXKHOCTEH 4YEJIOBEKa,

IpUMEHsIeMBbIE JIJIs pereHust mpooiem [21];
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2. COBOKYNHOCTb MPEACTABICHUNA M TIOHATUM YeIOBEKa O MpeaMeTax,
SBJICHUSIX M 3aKOHaX JICHCTBUTENBHOCTH, (POPMUPYEMBIX B  PE3yJIbTaTe
[[eJICHAPABICHHOTO MEJaroruyeckoro mnpoiecca, caMooOpa3oBaHUsl U KU3HEHHOTO
ombiTa [14];

3. Wudopmamuss o CcOOBITUSX, CHUTyallUsIX MPOIUIOrO, HACTOSAILIEIO MU
BO3MOYKHOTO OY/yIlIero, 0 MOJIETISIX MOBEICHUSI, HaBbIKaX, KOTOPOM BIaJeeT UHIUBH/]L
WY colpaibHas rpymnma [11];

4. [IpoBepeHHbBIN IPAKTHKOM PE3yIbTaT MO3HAHUS ACHCTBUTEILHOCTH [2].

Ha ocHoOBe npuBeIeHHBIX BBILIE ONPEIEICHUN MOKXHO CPOPMYIUPOBATH HOBOE
OINpeJeIeHHe, KOTOpOE, Ha MOM B3IV, HAWIyYIIMM OOpa3oM OTpakaeT CMBICI
JTAHHOTO MOHATHUS. TakuMm o0pa3oM, Mo 3HAHUEM MOKHO NTOHUMAaTh HAa0Op HABBIKOB,
nHpopMaIlK, OMNBITA W MPEJACTABICHUI 4YelIOBEKa, MOJYYEHHBIX B pe3yJbTare
MO3HAHUS JIeUCTBUTENbHOCTU. (CreAoBaTENbHO, 3HAHWE HEPA3PBIBHO CBSI3aHO C
JEATEIIbHOCTBIO €r0 BIIAJIENblIa U HAXOAUTCS B TECHOW 3aBUCHUMOCTH OT €r0 MHEHUI
U yOexeHu.

B opranuzanuu ke 3HaHHWE BO3HUKAET W HCIOJB3YETCS B TOJIOBaX €ro
Hocutenei. Ha ocHoBe wuHpOpManuu, TMOIYYEHHOM B XOJI€ OCYIIECTBICHUS
NeSATETbHOCTH, OpraHU3alMe BhIPAOATHIBAIOTCS HOBBIE MOJXOJbI U BBISBISIOTCS
CKpBITbIE CBA3U. IIpuM 3TOM OpraHu3allMOHHOE 3HAHUE HAXOJUTCS B PAa3IUYHBIX
JOKYMEHTaX U XpaHWIWIIaX, a Takke B HapaOOTaHHBIX IMpUeMaX, MpPaKTUKaX,
npoiieccax u Hopmax [1].

B pesynbrare BIAENSAIOT, KaK PAaBUJIO, 1BA BUAA 3HAHUM: IBHOE U HESIBHOE.

3anaJHbple KCCIIEIOBATENIM PACCMATPUBAIA OPraHU3aLMI0 KaK MAIIWHY I
nepepadoTku MHGOPMAIIMA U OTHOCHIIUCH K 3HAHHUIO KaK K YeMY-TO KOHKPETHOMY,
CHUCTEMATU3UPOBAHHOMY W (opMain30BaHHOMY. VICTOKM JaHHBIX TpeJCTaBICHUIM
KpOIOTCSL B TpagulMAX 3alajJHoro MEHeIKMeHTa BpemeH Dpenepuka YHUHCIOY
Teinopa.

Takum 00pa3oM, BBIIEISAIOT SBHOE 3HAHHME, KOTOPOE MOKET OBITh BBIPAXKEHO
nudpaMu, CUMBOJIAMH W CJIOBaMH, JIETKO MOXKET OBITh BBICKA3aHO, 3aMMCAaHO U

PaCIpOCTPAHCHO. To ecTb OCOOCHHOCTSIMH JaHHOT'O BHIAA 3HAHHA SABJIIIOTCA
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IIPOCTOTa KOAU(DHUKAIMH, JIETKOCTh cOOpa, XpaHEHUS M WX IMepeIaddl B AJICKTPOHHOM
u OymaxxaoM Bune [1], [28]. TIpumepamu MOTYT CITy’)KHTH PYKOBOJCTBA, IpaBHUIIa,
(GbopMyJIbl, CBOJ NPHUHIMIIOB W JPYTHe ITOKYMEHTBI, JOCTYIIHBIC JIIOJSAM JUIS HX
JaBHEUIIIETO MPUMEHEHHS B CBoeH aesTenbHocTH. [30].

Yro ke KacaeTcsi BOCTOUHBIX MCCIICJ0BATENICH, TO OHM BKJIAIbIBAJIN B MTOHITHE
3HAaHUS HECKOJBKO ApYyrod cMmbici. OpraHu3anus paccMaTpuUBallaCh MUMH HE Kak
MaIIiHa i 00paboTKk MHGOpPMAITUH, a KaK KUBOH oprann3M. OHU Iojaraim, 9To
3HAHUE, BBIpAKEHHOE NU(PAMU U CIIOBAMH, SIBIISCTCS JIMIIb BEPXYIIKOW aiicoepra, u
MBI 3HAEM HAMHOTO OOJIbIlIe, YeM MOXEeM cKa3arb. ClieZloBaTeNIbHO, 3HAHHE HE
SBIIICTCS YEM-TO JIETKO OOBSCHUMBIM W BHJHMMBIM, TaK KakK €ro TPYIHO YETKO
copMyIrupoBaTh U 3amudpoBarh. Tak MOSBUIOCH BTOPOE MPEICTABICHUE O 3HAHHH,
Ha3bIBacMOM HesBHBIM [1], [28].

HesiBHOE 3HaHWE TEPCOHH(PHUIIMPOBAHO, IIOXO TOIAcTCS (opMaIu3aluil 1
CYIIECTBYET B OMNpPEICICHHOM KOHTEKCTe. Tak Kak TaKhe 3HAHHUS TECHO CBSI3aHBI C
JNCHCTBUSIMHU, HaBBIKAMH, IICHHOCTSMH M OIBITOM KOHKPETHOTO 4YeloBeKa, TO 3TO
3HAYUTEIILHO 3aTPYyIHSACT €ro Iepenadyy W TPUMEHEHHE KEM-TO KpPOME Camoro
Biangenbia [30]. Tlpm 3TomM HesBHOEe 3HaHWE cyHWTaeTcs OoOJiee IIEHHBIM IO
OTHOIIICHUIO K SIBHOMY, TaK KaK OHO ITO3BOJISICT PEIIMTh MHOYXECTBO BaXKHBIX JIJISI
OpraHM3alMK 3ajJad, TAaKuX KaK BBIOOpD HAmpaBlICHUS pPa3BUTHS W CO3JaHHC
OIpeIeTCHHBIX IeHHOCTeH [1].

OpmHako, Ha MOW B3TJISII, HEJIB3sI TIPHIaBaTh OOJBIITYIO 3HAYMMOCTh KaKOMY-TO
OJHOMY BWJYy 3HaHHWW. B opraHuzamuu HPHCYTCTBYIOT, KaK MpaBHiio, o0a BHJIA
3HAHWH, 1 KOMITaHUS JTOJDKHA B PaBHON Mepe yJeisTh UM BHHUMAaHHE B IEJISIX CBOETO
pasButusa. Ho BaxHas mnpoOjemMa COCTOMT B TOM, YTO MHOTO OpTraHM3AIHN
(bOKYCHPYIOTCSI TOJBKO HA SBHOM 3HAHHUHM M HE HCIIOJIb3YIOT HMHCTPYMEHTBI OOMEHa
HesiBHBIM 3HaHMeM [34]. Takum oOpa3om, Tpu HCCICIOBAaHMH MPOIECCa CO3IaHUS U
nepesayd 3HAHUH MEHEKEphl JOJDKHBI HMMETh Jelo ¢ (aKTamu, NPUIHHHO-
CIICICTBCHHBIMU CBSI3IMH M HaBBIKAMH COTPYJAHHMKOB, YUHTBHIBas KakK SIBHOE, TaK U
HESIBHOC 3HAHWE, KOTOPHIC OIOJHSIOT APYr Jpyra W B3aWMOJCUCTBYIOT B IEJISIX

CO3JIaHMsI YCTOMYMBOTO KOHKYPEHTHOTO MpenumyIiecTsa [26].
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B3anmonencTBre SIBHOTO M HESABHOTO 3HAHUA OTPAKEHO B MOJEIMU CIHPAIU
3HAHUMW, NPEACTABICHHOW Ha PUCYHKE 1. ABTOpaMHM [aHHOW MOJEIU SIBIIIIOTCA
arnoHckue yuenele Mkymxupo Honaka m Xwuporaka Takeyuw, BHecuine, TakuM

o0Opa3oM, CBOI BECOMBIN BKJIaJl B TCOPHIO CO3JaHUSI OPTaHU3AIIMOHHOTO 3HAHMSI.

> HegsHoe 3HaHIIE

Coramraigis DKCTEPHAIIT3 AL

HegasHoe 3HaHIIE
OIHEHS, Q0HIK

~
L

HHTepHamais KomOrmiposaHie

SJIBHOE 3HAHIIE <«

Pucynok 1 - Monenb ciupanu 3Hanuit [19]

JlanHass MOJENb TO3BOJISICT TIOHATh JAUHAMHUYECKYIO CYIIHOCTH IpoIecca
CO3MaHMs 3HAHUSA U TO, Kak A()PEKTUBHO ATUM MPOIECCOM YIpaBiaTh. Crnupaib
3HaHUK OOBSICHSIET TO, KaK SBHbIE W HESBHBIC 3HAHUS B3aUMOJICUCTBYIOT U
TpaHC(HOPMHUPYIOTCS MOCPEICTBOM UeThIpeX crocooos ooydenus [1], [30]:

1)  Conmanuszanusi MNPEICTaBIsIeT COOOH Mpolecc Mepeaayd HESIBHOTO
3HaHHWS OT OJHOTO COTPYAHHUKA IPYrOMYy C TIOMOIIBI0O WX HEMOCPEICTBEHHOTO
B3aMMOJICUCTBHS, OOIIETO OMBITA WM HAOMIOACHUS OJHOTO YEJIOBEKa 3a JAPYTHM.
Commanu3zanus — 3T0 o0ydeHue B mpoiiecce padoTel. B mpoekTe cormanm3anus
OCYIICCTBJISICTCS BO BpEMS COBCHIAHWH, MO3TOBOTO IITypMa, aHajdu3a TPOEKTa,
KOHCYJIbTUpOBaHus. Eciu e COTpYAHMKH COMPOTUBISIOTCS Tepeaade 3HAHUN U
OTbITA, HAKAIIMBAIOT €ro, TO 3HAHWE CTAHOBUTCS 3aCTOWHBIM WU HE TPUHOCUT
HUKAKOH! BBITO/BbI.

2)  DKCTepHAIW3aIUs — 3TO MPOIECC MepeBojia 3HaAHUH B (PUKCHPOBAHHYIO
dbopMy, TO ecTb TpeBpalleHHEe HESBHOTO 3HAHWS B sBHOE. Takoe mpeoOpa3oBaHue

3HAHUU WHUIUUPYECTCA  AUAJIOTOM  HWJIM  KOJUICKTMBHBIM  pPa3MBIIUJIICHUEM W
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OCYIIECTBIISIETCSI TIOCPEACTBOM HCTOIB30BaHMs MeTadop, aHATOTUH U MOJENeH, TeM
CaMbIM HHTEPIIPETUPYS OMBIT C TOMOIILI0 CO3aHMS CHMBOJIMYECKOro obpasza. Bo
BpeMsl IIpollecca SKCTEpHAIM3AIMM HESIBHOE MPOEKTHOE 3HaHHWe Imudpyercs,
HalpuMep, B BHUIE CIUCKA OIepaiui, CTPYKTYpPHOTO IUTaHA TPOEKTa, CETEBOTO
rpaduka, a TakXKe MPU OMNHCAHWUU TIOJYYEHHOIO OIbITa B MHUCbMEHHOM BHJIE
(mpoueaypa u3BiedeHUs ypoKoB). [Ipu 3TOM CMBICIT MOKET nepeaaBaThCs HE COBCEM
aJICKBaTHO, W TaKH€ PACXOXKICHUS MEXKIYy MBICISIMH ¥ UX BBIpAKECHUEM
CIIOCOOCTBYIOT Pa3yMbsiM U TIOSIBJICHUIO HOBOTO 3HAHUS.

3) KomOuwHHMpoBaHHME - TpOLECC Iepeaadd SBHOIO 3HAHUSA OT OJIHOTO
COTPYAHHKA JIPYrOMy C TIOMOIIBIO MPEOOpa3OBaHMUS U COCAMHEHHUS HMEIOIIUXCS
3HaHUN B (popmy, 0OECHEUHBAIONIYI0 WX MPSMOM JAOCTYN APYTMM TOJIb30BATEIISIM.
CopTtupoBka, KoMOMHaIUs, [00aBleHHEe U KiIacCU(UKALUS SIBHBIX 3HAHUU
MOPOXKIAET, TAKUM 00pa3oM, HOBOE 3HaHUE. BO BpeMs BBINMOIHEHUS MPOEKTa 3TOT
croco0 TpaHcopMmanMu 3HAHWUS TPUMEHSAETCS IMPU CO3JaHMM OOIIEro IUIaHa
MPOEKTa, BKIIOYAIONIETO B ce0s BCe APYrHe IUTaHBI, TaKWe KaK TUTaH YIPaBIICHUS
pUCKaMHM, TUJIaH YMPaBICHUS OO0BEMOM, CTPYKTYPHBIH IUJIaH MPOEKTa U CETEBOU
rpaduk. Kpome Toro, kKoMOMHMpPOBaHWE MPUMEHSIETCSI BO BpeMs U3YYCHUS JICKIIHMA,
MEYaTHBIX WJIM JIEKTPOHHBIX U3IAHUN M CaMOOOYydYeHHUS Ha OCHOBE KOMITBIOTEPHBIX
0Oy4YaromnIuX Mporpamm.

4)  HMuTepHanmu3anus MPeAcTaBiseT coOO¥ Mpolece MpeBpalleHus SBHOTO
3HaHMS B HesiBHOE. J[aHHBIN Tpoliecc OCYIIECTBIAETCS MOCPEACTBOM OOyuYeHHUS Ha
MPAKTUKE W HAKOTUICHWS COOCTBEHHOTO OMBITa Yepe3 MO3HAaHUE OCOOCHHOCTEH H
HI0OAHCOB paboThl. KpoMe Toro, Iy HaWaydIlero YCBOSHHUS SIBHOTO 3HAHHUS €ro
CJIEIyeT TPENCTaBIATh B BEpOATLHOM BHJIE, B KAa4eCTBE PYKOBOJCTB W JHATPAMM.
Korma corpyaHuku BO BpeMs Tpollecca WHTEPHAIHM3AIMN MePECMaTPHUBAIOT SBHBIC
3HAHMS, TAKUE KaK U3BJICUEHHBIE YPOKHU U TIJIAHBI MPEBIIYIINX MTPOCKTOB, OHU MOTYT
MOJIYYUTHh HOBYIO HH(POPMAIIUIO B HESIBHOM BHJIC, TIOJIE3HYIO JIJIsl OYTyIIUX TTPOCKTOB.

I[Ipu »ToM HedopManu3oBaHHOE 3HAHUE OO0S3aTEIBHO JOJDKHO OBITh
COIMAJIM3UPOBAHO B OPTraHW3allid APYTUMH COTPYIHUKAMH, TO €CTh JIOJDKEH

HA4aTbCs HOBBIN IUKJI CO31aHus 3HaHu. C Ka’XIbIM HOBbBIM BUTKOM CIIMPAJIM 3HAHHC
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NEPEXOIUT Ha HOBBII OoJiee BHICOKHI YPOBEHb: OT MHAWBHUYaTbHOTO K TPYNIIOBOMY,
a 3aTeM W Ha OpraHW3alMOHHBIN ypoBeHb [17]. Takum oOpaszom, riaBHOU 3amgadei
CIUpAJIM 3HAHUM SIBISIETCS CO3JaHUE 3HAHUM, B KOTOPBIX HYXKIACTCS OpTraHU3aIus
[1]. [Ipr >TOM Ba)KHO YJOCTOBEPUTHCS B TOM, YTO 3HAHUE MPOILIO Yepe3 BECh UK
TpaHchoOpMaIMKK U He ObLIO MOTEPHO MeKay ero dazamu [30].

JIsist moyyeHus: HauOoJIbIIEH BBITOAbl OT 3HAHUM KakK SIBHBIX, TaK M HESIBHBIX,
UMH HEOOXOAMMO YIpPaBIATh. YTpaBlICHUE 3HAHUSIMH O3HA4YaeT CO3JaHUE
OpraHU3allMOHHBIX, KOMMYHHUKAIMOHHBIX U TEXHOJOTUYECKUX YCIOBHM, MpHU
KOTOPbIX 3HaHus W wuHpopmanuss OyayT CcHocoOCTBOBaTh PpEIIEHUIO —3a]ad
opranuzanuu. [Ipu 3TOM COTPYIHUKH TOJIKHBI JIETKO M OBICTPO TMOJIy4aTh HYKHBIC
3HAHUS 1 HHPOPMAIIHIO B HYXKHOE JIJIs BBIIIOJHEHHUS 3a71a4 BpeMs [6].

Breigenstor nBa moaxoma K YNPaBICHHUIO 3HAHUSMHU: TEPCOHATM3AIUS U
Ko puKarms.

1. [lepBbIil OAX0J OCHOBAH HAa TOM, YTO 3HAHUS COJIEPKATCS B JIIOASIX U
rJIaBHOE, YTOOBI HOCUTENIM 3HAHUSI €T0 XPaHWIHM U JeIuiauch uM. llepconanuzanus
[oJIpa3yMeBaeT HEMOCPEJACTBEHHOE OOLIEHHE COTPYAHUKOB U TEM CaMbIM
OCyIllIecTBIeHHE Tiepenaun 3HaHW. CremoBaTeNbHO, B KOMIIAHUU  JOJDKHBI
CO3/1aBaThbCs  YCJIOBHS, IIOMOTAlOUIMe  CHEUUAIMCTaM  JIEJTUThCS  OIBITOM.
OcyuiecTBiseTcs JaHHBIM TpPOLECC MOCPEACTBOM OpraHu3allid  COBELIaHMH,
HEO(PUIMATIBHBIX OOCYXIEHUN, HACTAaBHUYECTBA, MPOEKTHBIX OpuU(UHIOB, OOMEHa
AJIEKTPOHHBIMU cOOOUIeHUsIMU. CuuTaercs, 4To MpU MCIOJb30BAHUM JAaHHOTO
MOJIX0J]a 3HAYUTENHHO OOJIbIIE IIIAHCOB YJIOBUTH HESIBHBIC 3HAHUS COTPYIHHKOB.
MexaHn3mbl OOMEHa 3HAHUSMH TOCPEICTBOM CTPATETUU MEPCOHATU3AIMU OOJbIIe
MOAXOMST JUIsl OpraHu3alfii, BBITOJHSIIONIMX HOBBIE I ce0s 3ajayu  WId
CTAJIKMBAIOIINXCS C YHUKAJIHHBIMU TIPOOIEMaMHu.

2. [Togxon xomuduKanuu IpeamnosiaraeT GopMaau3aluio TeX 3HAHUW M
uHpOpMaIlMK, KOTOphlE OCOOCHHO Ba)KHBI JJI OpraHu3auud. B cooTBeTcTBUU C
ONpENeNeHHBIMA  TPOIEAypaMHd  COTPYOHUKHM  00si3aHbl  (HOpMaTU30BaTh
(komupuUMpoBaTh) YacTh CBOMX 3HAHUM W TOMemaTh WX B 0a3bl JaHHBIX. B

PE3YyJabTATC OHU CaMHU U UX KOJIJICTH CMOI'YT BOCIIOJIB30BATLCS 3TUMHU JOKYMCHTAMU B
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OymyieM. DTO MO3BOJISIET UCKATh M U3BJIEKATh 3HaHUS 0€3 OOpaIieHus K TeM JIFOJISIM,
KoTopble ero co3manu. Crparernss komudukamuyu OOJBINE MOAXOMAT IS
OpTraHU3AIMiA, BBITIOJHSIIONUX OOBIYHBIC IS HUX 33Ja4d WU CTAIKHBAIOIIUXCS C
0osee cTaHAAPTHBIMU MTPOOIEMaMHU.

CTOUT OTMETHTb, YTO 3HAHHS 00S3aTEIBHO JOJDKHBI OBITH 33J€HCTBOBAHBI B
nporiecce paboTel. HepalmoHaapHO MPOCTO MMETh 3HAHMS M HE IMOJIB30BAThCS MMH,
TaK KaKk B TaKOM BHJIC 3HAHWS HAKAIUTUBAIOTCS B BHJIC JOKYMEHTOB, 0a3 JTaHHBIX,
apXMBOB U TE€M CaMbIM TEpPSAIOT CBOIO IEHHOCTh [1]. OOydeHue B opraHu3anusx
MIPOUCXOMIUT, KOT/Ia 3HAHWUE JBUTACTCS OT OAHOW YaCcTH K APYTOW M, TAKMM 00pa3om,
IIOMOTAeT IMOJIYYaTe 0 PEIIaTh MPOOIeMbI WM HaXOIUuTh TBopYeckue pemenus [20].
CrnenoBatelbHO, IIeIeHANPaBICHHOE paclpe/ie]ieHUE U Tiepeiadya 3HaHU TPUBOJIUT K
Oonee OBICTPOMY HWHIWBHAYATHbHOMY W OPTaHHU3AIMOHHOMY OOYYCHHIO, a TaKXkKe K
TIOBBIIIICHUIO TIPOU3BOUTEIBHOCTH [32].

[lepenava 3HaHWN O3HAYaeT, 4YTO B XOJe¢ OOMEHA 3HAHMSIMHU YEJIOBEK WIIU
rpynma OyayT B ONpPEICICHHBIH MOMEHT 3HaTh OoJjblle, 4YeM napyrue [26].
Hcnonbp3oBanne JaHHOTO TEPMUHA TMOAYEPKUBAET BAXXHOCTh XaPAKTEPUCTUK BCEX
YYaCTHUKOB JaHHOTO mporiecca. [Ipm 3TOM OTMEdeHO, YTO JIIOAU ydarcs Jierde u
ObICTpee y TeX, YbH PAabOUYNE CUTYAITUH ITOXOXKH Ha UX coOCTBeHHbIE [27].

Takum oOpa3oM, MOXHO cenaTh BBIBOJ, YTO Tiepelada 3HAHUN SIBISETCS
OCHOBHBIM 3JIEMEHTOM YTIPABIICHUS 3HAHUSIMH U UTPAET KIIOYEBYIO POJIb B CO3JITaHUHU
CTaOWJIBHBIX KOHKYPEHTHBIX TPEUMYIIECTB W TOBBIIICHUU OPTraHU3aI[MOHHON

3 PeKTUBHOCTH.

1.2 Posib mepenaym 3HaHUii B IPOEKTHO-OPUEHTUPOBAHHOM OpraHu3anun

[Ipobnema oOMeHa 3HAHMSMHU BCE 4Yallle BCTpPEYAETCS IMPU  YIPABICHUU
npoekTamu [27]. MeHemKepsl UIIyT CIIOCOObI CAeNaTh 3HaHUE 0oJiee JOCTYITHBIM KakK
B MPOEKTaX, TaK M B Opranu3auuu B Lenom. KirouyeBas mpoOiema B MPOEKTHO-

OPUEHTHPOBAHHBIX OPraHU3ALMIX COCTOUT B TOM, YTOOBI 0O€CIeUnTh O0yueHHe Ha
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MIPOCKTHOM OIIBITE, KOTOPOE MOKET OBITh OCYIIECTBICHO MOCPEICTBOM ITOBTOPHOTO
IIPUMEHEHUS 3HAaHUH U MX PAaCIPOCTPAHCHUS BHYTPH MIPOSKTOB M MKy HUMU [ 34].

VYrpaBiaeHue 3HaHUSIMU B Cpejie yNPABICHUS MPOCKTAMHU CTAJKUBAETCS CO
MHOTHMH TpyAHOCTMH. CuuTaercs, YTO OOJBIIMHCTBO TMPOCKTHBIX MPOOIEM,
CBS3aHHBIX C Iepefadeil 3HaHUs, OOYCJIOBJICHBI ClEUU(PUUECKUMU OCOOEHHOCTSIMU
npoekTa. Kaxaplif MpoeKT YHUKaIEeH, 1 OH OTJIMYaeTCsl OT APYroro TpeOOBaHUSIMH,
pecypcaMmu, COCTaBOM KOMaHIBl U MHOTHM JapyruMm [25]. Tak Kak HpPOEKTHI YETKO
OTpaHUYeHbl BO BPEMEHU U 3a4acTyl0 KpPAaTKOCPOUHBI, OHM HE (OKYCUPYIOTCS Ha
JOJITOCPOYHBIX 3(dekrax. JIoau, ydacTByIOIIHE B IMPOEKTE MO €ro OKOHYAHHH
paccpenoTOUYNBAIOTCS, YTO MIPUBOANT K TPYIHOCTSM IIPHU 3aXBaTe M Nepenade SHAaHUH
[26]. Kpome TOro, B OTAEIBHBIX MPOEKTaX YaCTO OTCYTCTBYIOT MEXaHH3MBI,
HEOOXOMMBIC JJII OpTaHWU3AMOHHOTO OOydYeHHs W Tepenadn 3Hanwmi [21]. Taxkum
o0pa3oM, YHUKAJIbHOCTb W OTPAaHUYCHHOCTh BO BPEMEHHU SBISIOTCS TJABHBIMU
MPENSTCTBUAMH VIS IEpe/ladil 3HAHUN B IPOCKTHO-OPUECHTUPOBAHHON OpraHU3AIINH.

HecMoTpss Ha YHHKaIbHOCTH IPOCKTOB, IMOJYYCHHBIM OMBIT MOXKET OBITh
WCIIOJIb30BAaH TMOBTOPHO. Bo BpeMs peanu3anuud MpoeKkTa B  OpraHu3alvu
reHepupyercsi OOJbIIOe KOJIUYEeCTBO HH(popMmanuu U omnbita. W ecaum atH
HAKOIJICHHBIE 3HAHUA HE OYyT COOpaHbl M PaCIPOCTPAHECHBI, OHU, BEPOSITHEE BCETO,
OyayT MOTEPSHBI ¥ HE CMOTYT ITOMOYb MPH peau3alliy MPOEKTOB B OyayiieM [25].
DTO MOXET TPUBECTH K TNEPEU300pPETEHUIO PEILICHUM, KOTOphle YK€ ObUIH
WCIIOJIb30BaHbl B TpouuioM. B pesynbTate 3arpaThl OyAylIuX NPOEKTOB OyayT
YBEJIMYCHBI BCIICJCTBUE IOTPAYEHHBIX BIYCTYIO PECYpPCOB, TaKMX KaK BpeMsl H
nenbru [36].

B cBoto odepenpb, 3HaHHE CO37ACTCS M PACIIPOCTPAHSIETCS JIIOABMU Ha KaXKIOH
daze npoekta. OOBIUHO 3TO JIENAOT PYKOBOAUTEIM IMPOEKTA, YJICHBI MPOEKTHOU
KOMaH/Ibl, CTeikxojuepbl, a uHorna W kiaueHtshl [30]. Ilpu sTOM BakHO 3apaHee
OTIPEJICINTh WHCTPYMEHTHl JIOKYMEHTAllUd, XpaHEHWs, pAaCIpPOCTPAHCHUS U
JAJbHEUINIET0 MCIOJb30BAHMS TOJYyYaeMbIX B TIPOIECCE BBIMOJHEHUS TPOEKTa

3HAHUM.
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JIaHHBI BOIIPOC YACTUYHO OTPAXEH B PYKOBOJCTBE K CBOJAY 3HAHUM IIO
yrnpasieHuto npoekramu PMBOK u umeer oTHolIeHHE K akTHBam IPOIECCOB
opranu3zanuu. CornacHo PMBOK, akTHBBI IpOLECCOB OpraHU3alUy MPEACTABISAIOT
co00ii MpoIIeCcChl, TUIaHbI, MOIUTUKH, 0a3bl 3HAHUN U MPOIEAYPHI, CIEU(PUIHBIC TS
OpraHM3allMy U UCIOJb3yEMbIE €10 B CBOCH neaTenbHOCTH [13]. AKTHBBI IpoIECCOB
OpraHu3allid SIBJAIOTCS BXOJAMHM IPAKTUYECKH JUIL BCEX TIPYIIl IIPOLIECCOB
yIpaBiIeHUST MPOEKTOM. TakuM 00pa3oM, 3HAHUSA M OIBIT, TOJYYCHHBIE BO BpeMs
BBIIIOJIHEHHS TPEABIAYIIMX IIPOEKTOB, CIIY>)KAT OCHOBOM JUIS IUIAHUPOBAHUS U
MPUHATHUS PELICHUH B MOCIEAYIOMUX TPOEKTAX.

Kpome Toro, B kaxk10i1 00JaCTH 3HAHUI 1O yNPABIECHUIO TPOEKTAMU UMEIOTCS
IPOLIECCHI, B PE3YJIbTaTe KOTOPBIX MOSIBISIETCS HEOOXOIUMOCTh OOHOBJIEHUSI aKTHBOB
opranuzaiuu. B TakoM cinydae 0a3a HAKOIUICHHBIX 3HAHUN MOXKET OBITh MOIMOJHEHA
CIIeyIOIIUMH di1eMenTamu [13]:

o M3BieUyeHHbIE YpOKH - 3HAHMS, I[OJYYECHHBIE B XOJI€ BBIIOJHECHHUS
MIPOEKTa U MOKA3bIBAIOIINE TO, KAKUM 00pa3oM pearupoBalid Ha COOBITHS MPOEKTa U
TO, KaK Ha HUX CIIeAyeT pearupoBaTh B OyAyILIEM C IIeJIbIO YIIyUIlIEHUs! UCTIOJTHEHMS,;

o Hctopuueckas nHpopmalus - JaHHbIE U JOKYMEHTBI MO MPEIbIIYILIUM

IMPOCKTaM, BKIIIOYas 3allMCH, apXHWBbl U KOPPCCIIOHACHIWIO, 3aKPLITHIC AOTOBOPbLI 1

MIPOCKTEHI;
° dunHaHcoBas 0a3a JaHHBIX;
o OOpatHas CBS3b OT 3aMHTEPECOBAHHBIX CTOPOH;
o JIokyMeHTaIusl 10 OIIEHKE HWCIIOJHEHUS JOTOBOpA MOAPSTIMKOM —

XapaKTepUCTHKa €ro paboTbl M PEKOMEHJALWHU OTHOCUTENbHO JajbHeHIero
COTPYAHUYECTBA.

OnHako Ha MpaKTHKE Takoe OOHOBJIEHUE AKTHUBOB IMPOU3BOAMUTCS (M TO HE
BCET/a) JIMINIh HA CTAJIWW 3aKpBITHS MpoekTa. PaboTa Haa apxuBamueil 3HaHUN U
OTbITA, TOJYYEHHBIX B XOJE BBIMOJHEHUS MPOEKTA, OCIOKHSIETCS €lle U TeM, YTO
PYKOBOJMTENM 3a4acTyl0 HE BEAYyT JKypHald MpoOJieM W HE JIOKYMEHTHUPYIOT

NENCTBUS, NpEeANnpuHAThIE Juis ux pemeHus. Kpome Toro, eciau mpoekT Obul
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JIOCTATOYHO JJIUTENBHBIM MO BPEMEHH, TO KOMaHa MPOEKTa MOXKET 1 HE BCIIOMHHTD
0 OKOHYAaHMH BCEX BAXKHBIX MOMEHTOB, KOTOpbIE HEOOXOAMMO 3aHECTH B
KOPIOpPaTUBHYIO 0a3y 3HAHUM M KOTOpPbIE MOTYT OBITh KpailHE TMOJE3HbI s
peanu3aiuy IPOeKTOB B OyayIIeM.

Takum o00pa3om, mpoBens aHaiu3 pykoBojcTBa PMBOK mno ympasnenuro
MIPOEKTaMU MOKHO C/IEJIaTh CIAEAYIOIINE BHIBOIBI:

o B pykoBoactBe oTpaxeHa nH(OpMaHsg O HEOOXOIMMOCTH apXUBaLlUU
3HAHMM W TOJYYEHHOT'O OIbITa B BHUJE KOPIOPATUBHOM Oa3bl 3HAHUM, OJTHAKO HET
pPEKOMEHallni, KacaroIINXCsl TOT0, KAKUM 00pa3oM 3TO CIIEIYET JeaTh.

o Taxxe He omucaH W MPOIECC HEMOCPEACTBEHHO MEepenadyd 3HAHWHM 0
yIPaBICHUIO TPOEKTaMU BHYTPU OPTaHU3AIINN.

o Kpome TOoro, Ha Moil B3I, B PYKOBOJACTBE HENOCTATOYHO CHAEJIaH
aKIEHT Ha BXHOCTH TMEpeIauu 3HAHUM, U3BJICUCHHUS YPOKOB M UX MCIOJIB30BAHUS B
Oyaymem. CremoBaTenbHO, OpraHU3allMW, NPUICP)KUBAIOIINECS OIMHCAHHOTO B
PYKOBOJCTBE IOJXOJa K YIPaBJICHUIO MPOEKTaMH, HE YIEJSIOT JaHHOMY IpPOLECCY
JIOJKHOTO BHUMAHHUSI.

3HaHUEe, TOJY4YEeHHOE M3 OIbITa BBINOJHEHHUS] MPOLUIBIX IPOEKTOB,
HAKaIlJIMBAeTCsl B yMaX COTPYIHUKOB U B Pa3lIMYHBIX JOKyMeHTaX. Kak mpaBuio,
JIOAW C TaKMM 3HAHMEM HAa3HAYalOTCA Ha TMOAOOHBIC MPOEKTHI, T/I€ MX OMBITOM
MO’KHO TOJENUTHCA U, TAKUM 00pazoM, JOCTHYb ONPEEICHHBIX MPEUMYILIECTB MpU
pealM3aliid TPOEKTa W PaCIIMPUTh OPTraHU3alMOHHYI0 0a3y 3HaHWH, Kak

npeacTaBieHo Ha pucynke 2 [30].
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Pucynok 2 — Pacipoctpanenue 3HaHuit cotpynHukamu opranu3zanuu [ 30]

Ilepemaya 3HaHMM B MPOEKTHO-OPUEHTUPOBAHHOW OpraHU3alUUd MOXKET
POMCXOIUTH Ha Pa3HBIX YPOBHSX [24]:

1. Ot mpoekTa K TpoekTy (project to project - P2P) — nBmwkeHHe ombITa U
UJiell OT OJTHOTO TIPOCKTA K JPYTrOMY;

2. Ot mnpoekta Kk opranusaiuu (project to business — P2B) -
pacIpocTpaHeHKE OIbITA OT MPOSKTHBIX KOMaH]I K IIEHTPAIIbHON On3HeC-(QyHKIINY;

3. Ot opranu3zaiuu k npoekty (business to project - B2P) — pa3sutue u
pacrpocTpaHeHHE HOBBIX HABBIKOB M KOMIICTCHIIMH B IIEHTPAIBHBIX OTHENAX JIJIsI
MPOCKTHBIX KOMAH]I.

Jlanee Ui HAWIydIIer0 MOHWMAHHS CYIIHOCTH TEpeladd 3HAHHUU CIIEIyeT
U3Y4YHTh €€ )KU3HCHHBIN ITUKJI, KOTOPBIN SBJISCTCS MTOBTOPSIONIMMCS ¥ HENPEPHIBHBIM
NPOIIECCOM M COCTOUT W3 TSTH IOCJICAOBATEIILHBIX IIaroB, MPEJCTABICHHBIX Ha

pucyHke 3.
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HaenTHPHKANHA
3HAHHSA

O1neHKa BbIT0JbI 3axBaT 3HAHHSA
npHMeHeHHS
3HAHHH

IlpaMeHeHHe PacnpocTpaHeHHe
3HAHHSA 3HAHHSA

Pucynok 3 — JKusHeHHbIH UK niepenayun 3HaHui [31]

1. WNnentudukanus 3HaHUs - ONpPEIETICHUE PEIIEBAHTHOTO 3HAHUS, KOTOPOE
JOJDKHO OBITh TIEPEIaHo;

2. 3axBat 3HAHUS — HAKOTUICHUE U XPAHECHHE 3HAHUS;

3. PacripocTpaHeHne 3HaHUS — paclpeieieHUe 3aXxBAadCHHBIX 3HAHHM
MEXIy COTPYAHUKAMU, TPOCKTaMH, OTCIIaAMH;

4, [IpuMeHeHue 3HAHUS;

5. OreHka BBITOJT OT MPUMEHEHHUS TIEPEIaHHbIX 3HAHHM.

Kak ormeueno B otuere PMI Pulse of the profession, mpuGiu3urensHo aBe
TPETH OPTAHMU3AIUN BBITIOJHSIIOT TOJBKO TEPBBIC TPH IIara >XW3HCHHOTO IIUKIIA
nepeaayd 3HaHWK, TPUYEeM TOJBKO MOJIOBMHA M3 HUX aenaeT 31o 3¢ dextusHo [31].
PaccMoTpuM Bce 1maru mepenayd 3HaHWW B OPTraHU3AlMM U COOTBETCTBYIOIIME MM
MeTobl Oostee moapobHo [16], [31].

1. Nnentudukanus 3HaHusg. Ha gaHHOM 3Tame HEOOXOIMMO IPOBECTH
aHaIM3 1eJiel OpraHu3allii U BBISBUTH 3HAHHUS HEOOXOJAMMBIC JIJIS JOCTHKCHHS DTHX
nesneit. [lockonbKy He Kaxk10e 3HaHHE 00Ja1aeT OJIMHAKOBOU IIEHHOCTHIO, KOMITAHUH
HEOOXOJMMO  OINpEJSIUuTh HaumOoJiee BaKHbIE 3HAHMUS JUI  OOCCIICUSHUS
KOHKYPEHTHOTO MPEUMYIIECTBA, a TAaKXKE MPOU3BECTH aHAIU3 pa3pbiBa MEXKIY

UMEIOLIUMCS 1 HEOOXOIMMBIM YPOBHEM 3HAHUH.
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K wmHCTpyMEHTaM m MeTomaM, MOIJAEP>KUBAIONINM HISHTU(UKAIINIO 3HAHUM,
OTHOCATCS: CHUCTEMHBIM  aHAJINW3, WMHTEPBBIO C  OKCHEPTaMH, BEAYIIUMU
CIEIUAIUCTAMU KOMIIAaHWH, TOTPEOUTENsIMUA, TOCTpoeHue Kapt 3HaHui, GAP-
aHaJH3.

2. 3axBaT 3HaHMA. Kak TOJIBKO KOMITaHHS OMNpeJennia 3HaHHE, KOTOPOe
JIOJDKHO OBITH COOpaHO, HAUMHAETCS ATAll HAKOIUICHHUS U COXPAHEHUS ATUX 3HAHUI.

SIBHBIE 3HAHWUA XPAHIATCS B  CHCIUAIBHBIX  PEMO3UTAPUSAX  3HAHUU,
MPEACTABIIAIONTUX COOOM, KaK MPaBUJI0, KOMITBIOTEPHl U UHTpaHeT. MHTpaHeT — 310
CeTh, KOTOpas CYIISCTBYeT HMCKIIIOUMTEIBHO B Tpenenax opranusamuu [27]. C
MTOMOIIIBIO HEE OCYIIECTBIISICTCS JOCTYH K Pa3IMYHBIM BHYTPECHHUM 0a3zaM JTaHHBIX,
JIOKyMEHTAIMU, KOPIOPaTUBHOMY MOPTally, Yy4eOHBIM KypcaMm HJisi COTPYAHUKOB U
Tak gamee. C TOMOIIBIO CETH WHTPAHET OpPraHW3aluds HE TOJBKO XpaHUT, HO H
pacnpoctpansier 3Hanus [34]. Ilpu stom mis obecrieuenns 3h(HEKTHBHOIO MOKMCKa
XpaHsIIelcs B peno3uTapusix HHPOpMalUU HEOOXOAMMO, YTOOBI CcHUCTEMa
OCYIICCTBIISUTA  KJIAcCU(DHUKAIMI0O W CHCTEMATH3aIlMi0 3HAHWA C  ITOMOIIBIO
CHEIUaIbHOTO TMpOTpaMMHOro obecrneuenus. Kpome Toro, B COOTBETCTBUU C
MEHSIOIIMMHUCS YCIIOBUSMH W HOBBIMH 3aJadaMd  HEOOXOIUMO TEPHOIUICCKU
OCYIIECTBIIATh aKTyaIH3aIMI0 XPAHSIIINXCS 3HAHUH.

UYro ke KacaeTcsl HeSIBHBIX 3HAHHM, TO OHU XPAHATCS B TOJIOBaX COTPYIHHKOB
OpraHW3allid, B KOMaHAaX, TPyIIax, B IPaBUIaxX BBITOJHEHHS pabOT M MPOIECCOB.
Takue 3HaAHUS MHOTOKPATHO HCIOJIb3YIOTCSI B a0COJIIOTHO BCEeX OM3HEC-TMpoIeccax
OpraHW3allid W TIOMOJIHSIOTCS TP PEIICHWH HOBBIX 3amad. HaxkammmBaHue
HEJOCTAOIINX 3HAHUH OCYIISCTBISACTCS TakKe IIOCPEICTBOM OOydYeHUS U
KOHCYJIBTAIIMH 9KCIIEPTOB B MPEAMETHOU 00JIaCTH.

Takum 00pa3oM, HEKOTOpBIE M3 CIIOCOOOB 3axBaTa 3HAHHWS BKIIOYAIOT:
MPOXOXKJIEHNE O0yYaroIMX MPOTPaMM M CEMUHAPOB, KOHCYJIBTAIIMH CIICIIUATUCTOB,
W3BJICUCHUE YPOKOB, apXUBAITUS JOKYMEHTOB U UCIOJIb30BAHUE CETH MHTPAHET.

3. Pacnipoctpanenue 3Hanus. Llenpto [JaHHOrO Tpolecca  SBISETCA
nepegada  HEOOXOMWMBIX 3HAHUKW B  HYKHOE BpeMs W B HYXHOM MECTe.

PaCHPOCTpaHCHI/IC 3HAHUM MOXET IMPOUCXOAUTh IIpW IIOMOIIM JOKYMCHTOB, 0a3
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3HaHUU 1 0a3 JaHHBIX, a TAKXKE OT YEJIOBEKa K YeJOBEKY MPU UX HEMOCPEICTBEHHOM
oOmennn u B Tporecce oOydeHums. OCOOCHHO BaXKHBIM TTYHKTOM SIBIISICTCS
JNOCTYITHOCTh SIBHBIX 3HAHUM B IIOHATHOM JUIA IOJyYaTessl BUAEC WM CO3JaHUE
OJIarONpUATHBIX YCIOBHM /1711 OOMEHA ONIBITOM U UAESIMHU.

K MeromaM M MHCTpyMEHTaM, KOTOpbIE IOJJIEPKUBAIOT PaCIpOCTPaHEHUE
3HAHUU, OTHOCATCS: COOpaHUsl 10 OKOHYAaHUM NPOEKTa, HHTPAHET-NOPTAbI,
oOyueHue, KOHCYNbTalluU, MPOCKTHbIE OpU(UHTH, CTOPUTEIUIMHT, HACTABHUYECTBO,
oOIIeHNE Ha CHEIUATUM3UPOBAHHBIX (POpyMax, MpuUMEHeHHe HHpopmanuu ux 0asbl
JTAHHBIX.

4, [Ipumenenue 3HaHus. I[locne TOro, Kak opraHu3anus craejiaja 3HAHHE
JNOCTYIHBIM, HAacTymaeT Ilar npuMeHeHus 3HaHuM. Ha mnpaktuke — Oosblioe
KOJIMYECTBO 3HAHMM OCTAIOTCS HEUCIOJb30BAHHBIMH MOBTOPHO. VMIMEHHO B Xoje
IPUMEHEHUSI 3HAHUU TNPOBEPSETCS MX HCTUHHOCTb, KOMMEpYECKas II0JIE3HOCTb,
OpUOOpETaeTCs] HOBBIM  OMBIT, SBJSAIOLIMICS HMCTOYHUKOM HOBBIX  3HAHMIA.
[IpumMeHeHue 3HaHUM 3aBUCUT OT TOTO, HACKOJIBKO COTPYAHHMKH XOTST U CHOCOOHBI
3TO JejlaTh, W KOMIAHUS [OJDKHA CTHUMYJIMpPOBAaTh CO3JaHUE W HCIIOJIb30BAaHUE
HOBOT'O 3HAHUSI.

Jlnis obnerdenus mpouecca NpUMEHEHUs MEePEIaHHOTO 3HAHUS HCIOJIb3YIOTCS
CJIEIYIOLIME METOABI U TEXHOJIOTMH: NUHBEHTAPU3ALMS aKTUBOB 3HAHUW, TOCTYITHOCTh
noucka o 0a3am 3HaHWM, CBSI3aHHBIE C Mepeaavyeil 3HaHusl PECYpPChl TPOrPaAMMHOTO
o0ecrneueHus, «KeIThIe CTPAaHUIIB» JIJIsl TOMCKA HOCUTENEeH He0OX0JUMOTO 3HAHMSL.

S. OneHka BbITOAbl MPUMEHEHMS] 3HAHMM. DTOT 3aKIIOUYMTENIbHBIN MIar B
LUKIIE Tepefayd 3HAHUW BBINOJHIIOT MEHEE TPEeTH KOMMAaHWM, 3aHWMAIOIIMXCA
yrpasienueM npoekramu [31]. T1aBHast CIOKHOCTH COCTOUT B TOM, YTO 3a4acTyiO
HEJb3d MPOBECTH KOJUYECTBEHHYIO OLIEHKY pe3yJIbTaTOB NEpe/layd 3HAaHUM, JMOO
HET YETKOW KOPPEISIMMOHHOW CBSA3M MEXKIAY IOKa3aTesIMH W HCCIELyEMbIM
npoueccoM. OpHAaKO KOMIIAHMM MOTYT NPOBOJAUTH OLIEHKY M0 KPUTEPUSIM
YCHEIIHOCTH TPOEKTa, KayeCTBY KOHEYHOI'O pe3yJibTara, CTAaTHUCTHKE OLIMOOK,
BBITIOJTHEHUH TIPOEKTa B CPOK U B paMKax OIO/KETa, a TAKKe MO CKOPOCTH PEIICHUs

BO3HUKAIOIIUX MPOOIIEM.
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Takum 00pazom, OCyIIECTBIIsIA MpoIlecC Mepeaadyr 3HaAHHUs, KOMIaHUS MOKET
JOOUTKCS OTpeIeTIeHHBIX MpeumymecTs [25], [26], [31], [35]:

o CokpailileHue BpEMEHHM, PECypCcOB U 3aTpaT, a TaKXKe IOBBIIIEHNE
IPOM3BOIUTEIILHOCTH M KAYECTBA BBIMOJHEHUS MIPOCKTA;

o Coxkpanienue ommOoK, 4YTO, B CBOK OYEpE]b, YMEHBIIAET 00BEM padboT

110 UX HUCIIPABJICHUIO,

o [ToBbIlIeHNE YAOBIETBOPEHHOCTH KIMEHTOB;

o VY cKkOopeHHOE UHINBUYyAILHOE U OpraHU3aIl[MOHHOE O0YYEHUE;

o Bonbliias BepoSITHOCTh MOSIBJICHUSI CBEKUX U TBOPUECKUX UJIEH;

o bosnee TouHOE MIIaHUPOBAHUE TPOEKTOB HA OCHOBE MPOILIOTO OIbITA;

o OTKpBITBIA  OCTYN K HH(OpMAIMM O TMPOBEPEHHBIX HA MPAKTHUKE

NENCTBUSX, OBICTPOE pearnpoBaHKe Ha IPOOJIEMHBIE CUTYAILIUH;

o MeHnb1asi BEpOSITHOCTh EPEN300PETEHHSI pELIEHUM.

HccnenoBaTtenbckuii KOHCAITUHTOBEIN 1eHTp Gartner Group caenan Ha OCHOBE
IIPOTHO3a CJIEAYIOIIEE MPEANON0KEHNE: OPraHU3alui, KOTOpbIE HE CO34aAyT CBOU
IIPOEKTHI 110 BHEAPEHUIO YIIPABIEHUS 3HAHUSIMU, OyAyT OTCTAaBaTh OT KOHKYPEHTOB B
CKOPOCTH BBIITyCKa HOBBIX ITPOJIYKTOB, YCIYT U KOHKYPEHTHBIX MHULINATHUB [1].

B mnocnennue 15 5er mnpocnexuBaeTcsi TEHACHIMS YBEJIWYCHHUS 4HCIa
opranuzauuii (¢ 11 npoueHToB 10 25 TPOLUEHTOB), Y KOTOPBIX HaJa)EHbI MPOLIECCHI
nepeaayu 3HaHuK 1 00ydeHus Ha onbiTe. [Ipu aToM, cornacho Pulse of the profession
findings mpoekTHO-OpHEeHTHPOBAHHBIC OpPTaHM3AINU, KOTOPhIC BHEAPWINA MPOIECC
niepeiavuy 3HaAHUH, yIyYIIuId CBOU pe3yibTaThl Ha 35 mporenTos [31].

Opnako mpobiema mepenayd 3HAHUM BCE €Ll CTOUT JIOCTATOYHO OCTPO.
Kaxnplii TpeTUil HEyJAayHbIA MPOEKT MpUIIET K HETaTUBHOMY pPE3yJbTaTy H3-3a
HETOYHOM WM HecBOeBpeMeHHOH mepemaun 3Hanui [31]. W, uToObl mpeoaoaeBaTh
TPYIHOCTH, BO3HHUKAIOIIKME NPHU NEPEAadye 3HAHWM B MPOEKTAaX, B MEPBYIO OYEPEDb

HE00X0AMMO MOHUMATh (PaKTOPBI U OapbEPhI, BIUSIONINE HA JaHHBIN MpOIIecC.
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1.3 ®akTopsl 1 ycaoBus 3PPeKTUBHOM Nepeaady 3HAHUI

Yrobwl crenaTh Iepeaady 3HaHWN Oojiee MPOAYKTUBHOW, IpPH BhIOOpE
KOHKPETHBIX CPEACTB U IMPOIEAYyp HEOOXOAMMO MPUHUMATh BO BHUMAaHHE (DAKTOPHI
nepefaud  3HAHWM, KOTOPbIE BIOCIEACTBHHM MOTYT CTaTh OaphepaM K
OCYIIECTBIICHUIO JAHHOTO TpoIiecca.

B  nwumreparype MOKHO ~ HaWTH  OOJBIIOC  KOJIMYECTBO  Pa3IHYHBIX
kinaccupukanuii baprepoB nepenaun 3Hanuii [18], [25], [26], [30], [36]. Onnako, Ha
MOW B3IJISA, BCe Oapbephl MOXKHO YCIOBHO pa3JeiWTh HA TPH TPYIIIBL
OpraHU3aIHOHHBIC, YEIOBEYECKHE M IMPOEKTHbIe. VX MOXKHO paccMaTpuBaTh Kak
NOTCHIMAbHBIE (BAKTOPBI, MpensaTcTByomue 3(pdekTHBHON mNepenade 3HAHUA B
opraHu3anuu. PaccMoTpuM ux mojapooHee.

1.  OpraHuzairoHHbIe OApbEPhI CBSI3aHBI C OPraHU3Al[MOHHBIM KOHTEKCTOM,
KOTOPBIN MOJAJCpKUBACT Mepeaady 3HaHui. K HUM OTHOCHUTCS B MEPBYIO OYepelib
OTCYTCTBHE HAIJICKAIEH OpPraHM3allMOHHOM CTPYKTYphI, KOTOpas JIOJDKHA
NOJIICP)KUBATh CTPATEIMIO OOYUYEHHUSI Ha OIBITE, YIPOIIATh U MO3BOJIATH Iepeaady
sHanuii. [Ipy 3TOM ciydaeTcss TakK, 4TO COTPYOHHKH HE TOJIBKO HE MPHHHMAIOT
y4acTHs B TPOIIECCe MepeIad 3HAHWK, HO U MPOCTO HE 3HAIOT O HEM. 3a4acTyio B
OpraHu3al¥ HE BHEIPEHbI HUKAKWE MPOLECAYPbl OOMEHA 3HAHUSMHU, B Pe3yjIbTare
Yero IMpoIECC PACHPOCTPAHCHHS 3HAHHM OrpaHWYEH W pa3jMyHbIC IMPOEKTHBIE
KOMaH/IbI HE MOJIyYaroT TOCTYI K 3HAHUIO U3 APYTUX MPOCKTOB.

Eme omun Gapbep 3aKIOYacTCS B OTCYTCTBHH IOJOXKHTEIHHOIO KJIMMAaTa H
KyJIbTYpBl OOMEHa 3HAaHUSIMH, COCTOSIIIIUX U3 EHHOCTEH, METOJOB M MPEICTABICHHIHA,
B COOTBETCTBHM C KOTOPBIMH COTPYIHHMKH JOJDKHBI ~OCYIIECTBIATH CBOIO
JesITenbHOCTh. Hambonee BaXKHBIMH aclleKTaMH OPTraHU3alHOHHOW KYJIBTYPBI
SBJISIIOTCSL KOOTEPAIsi U COTPYAHHYECTBO, KOTOPBIC CIIOCOOCTBYIOT pa3fe/iCHHIO
3HAHUH C IPYrMMH PaOOTHHUKAMH IS MOJYyYEHHUS B3aUMHBIX BbIro. OMHAKO Takas
cpenra He Oyner pabortaTh 0Oe€3 HaIexkailed MoTuBanuu. Hwuszkas MoTuBaius

COTPYAHUKOB N OTCYTCTBHC HpeMHaHBHOﬁ CUCTCMBbI IIPUBOAUT K TOMY, YTO OHH HC
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BOCIIPUHUMAIOT PACIIPOCTPAHEHUE 3HAHUM KaK MPUOPUTETHBIN IPOLIECC U HE BUIAT B
ATOM BBITOJIBI JIJIsT CEOsI.

OgHuM U3  TVIaBHBIX OapbepoB CUMTAETCS OTCYTCTBUE HaJJIexalieu
KOMMYHUKAIIMK cpeau paOOTHUKOB. COTPYAHHMKM JENATCA CBOMMHU HESBHBIMU
3HAHUSIMU TIOCPEACTBOM IIOBECTBOBaHUS HMCTOpUHM, oOOmeHUss Ha Qopymax,
00CYXXJIEHUSIMU B HEOOJBIIMX TpyMmax, B MepepbiBax Ha Kode M MPOCTO BO BpeMs
BcTped. (CuuTaercs, 4YTO YBEJIWYEHHE KOJIMYECTBA MCIOJb3YEMBIX METO/I0OB
KOMMYHUKAIIMHY TPUBOJUT K YIYUYIICHUIO Mepeadyn 3HaHUM, OJTHAKO MHOTO€ 3aBUCUT
U OT TUIIA KOMMYHHMKaluu (yCTHas, MMCbMEHHasi U HeBepOanbHas). Jlroasim Oomble
HpaBUTCS 00OpaIlaThcs 3a 3HAHUSAMH K JIPYrOMY YEJIOBEKY, YeM K JOKyMEHTaM, 3TO
CTOMT YYHUTBHIBATh MpHU IJIAHUPOBAHWM KOMMYyHUKanui. Ho mpu »TomM He crout
HEJJOOLIEHNBATh BAXXHOCTh MEpeJayll 3HaHUW MMOCPEICTBOM JTIOKYMEHTUPOBAHUS, TaK
KaK METOJIbl KOMMYHUKAIIMU JTOJKHBI IOMOJIHATh U YCHJIMBATh APYT JIpyra.

PaznuuHble TEXHOJOTMM OOBIYHO PACCMATPUBAIOT Kak (DAKTOp MOJJIEPIKKU
nepenadyn  3HaHWW, YHOPOWIAIIMKA JaHHbIM mnpouecc. OOHAKO  OTCYTCTBUE
COOTBETCTBYIOIIUX CHUCTEM [UIsi KOMMYHHKAUUW, TPYIHOCTH TMpPU JOCTyNE U
UCIIOJIb30BAHUM  TEXHOJIOTMYECKMX PEIIEHUW, OTCYTCTBHE CTUMYJOB K HX
IIPUMEHEHUIO U OTCYTCTBHE PECYPCOB ISl YCOBEPILICHCTBOBAHMS TEXHOJOTHYECKHUX
WHCTPYMEHTOB SBJISIFOTCSl JIMIIb HEKOTOPBIMH M3 BO3MOKHBIX OpPraHW3allMOHHBIX
0apbepoB, CBA3AHHBIX C MPUMEHEHUEM TEXHOJIOTH.

2. UYenoBeueckne Oapbepbl MPEACTaBIAIOT cOO0M (DaKTOpbI, CBA3aHHBIC C
JIOJbMUA M UX TOBEJIEHUEM, KOTOpbIE BIUSAIOT Ha MPOLECC Mepeadyd 3HAHWM B
npoekTax W B opraHu3aiuu B 1einoM. COTpyIHUKM MOTYT HE [OHUMATh
MPEUMYIIECTB TMEpelauyd 3HAHWI W CUYUTaTh [AHHBIM TIPOLIECC HEMOJE3HBIM H
OeCCMBICIEHHBIM, BCJEACTBUE YEro Imepenadya 3HAHUW BOCHPUHHUMAETCS Kak
JIOTIOJIHUTENIbHASL Harpy3Ka.

Kpome TOro coTpyaHUKN MOTYT OOSITHCS ACTUTHCS 3HAHUSIMH, CUUTAs], 4YTO TO
CHUBUT WX BIUSHUE W NO3ULUIO. [Ipr 3TOM OONBIIMHCTBO JIIOJIEN BPS JIM pa3ieiuT C
JPYTMMH CBOM 3HAHMS U OMBIT 0€3 4yBCTBa JOBEpHUs K HUM. ATMoc(epa Hel0BEpHs

IIPpUBOOUT K ILI0OXOU Koomepanyun M COTPYAHHUYCCTBY, KOTOPBIC HMCIOT 0obIIOE
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BIUSIHAE Ha mpouecc obOmeHa 3HaHMsAMHU. ClegoBaTelbHO, OTCYTCTBHE JIOBEpUS
MEXIy COTPYAHMKAMH SBIISECTCS OJHUM M3 TJIaBHBIX OapbepoB K 3hdexTuBHON
nepeaaye 3HaHUM.

bonee xe OnM3Kue OTHOIIEHUS KOJIJIET CHOCOOCTBYIOT JIETKOMY OOIICHHIO U
pacnpocTpaHeHuto 3HaHUU. OJHAKO JIOJU, KaK MpPaBUIIO, HE TOTOBBI JCIUTHCS
OTPHUIIATEIBHBIM OIBITOM, IJIOXMMU HOBOCTSIMU U TipoOsiemamu. Eciiu B mpoekTte yTo-
TO TIOLUIO HE TaK, W OIMMOKMA KacaroTCsl WHAMBUAYAIbHOW MPOU3BOIUTEIBHOCTH
COTPYJIHHMKA, TO OH HE CTaHET JACJIUThCS TaKkoi MHpOopMaIuel, TOCKOJIbKY 3TO MOXKET
NPUBECTU K OTPULIATEIBHOMY ISl HEero 3¢P¢ekTy. DTO NPHUBOIUT K TOMY, YTO
COTPYIHHUKHU HE MPOU3BOJAT aHAIM3 NPOOJIEM U JIMIIAIOTCS BO3MOXKHOCTH O0yUYEHUS
Ha YYXKUX OITHOKaX.

Kpome Toro HekoTopble JIOAN HE OLIYIIAIOT NOTPEOHOCTH YUYUTHCS Yy APYTHUX,
roJyiarasi, YT0 OHHU M TaK BCE 3HAIOT. TakKe 3TO OTHOCUTCS M K CTEIEHU JOBEPHS K
3HAHHMIO, KOTOPOE OHHU MOJIYYAarOT OT APYIMX, TaK KaK COTPYJHHMKM HE TOTOBBI
UCIIOJIb30BAaTh COMHUTEIIbHBIE JJI1 HUX OMBIT U 3HAHMUSL.

Hpyrum dYeinoBeuecKMM OapbepoM MOXKET OBITh CIOCOOHOCTh YelIOBEeKa
HAXOJIUTh, yCBAaUBATh U HUCIIOIb30BAaTh HOBYIO MH(OPMAIIKIO, YTO BO MHOTOM 3aBUCHUT
OT WX KOMMYHUKAITMOHHBIX HABBIKOB M TJIyOWHBI 3HaHWi. Takum o00paszom,
BKJIFOUEHHBIE B MPOEKThl  COTPYJAHUKM  MOTYT  OBITh  HEIOCTATOYHO
KBATM(PUIUPOBAHHBIMU, YTOOBI JTOJKHBIM 00Opa3oM HCIOJIb30BaTh HOBBIE 3HAHMS,
TE€XHOJIOTHH U MTOJIy4aTh OT 3TOTO MPEUMYLIECTBA.

3. [IpoekTHBIe Oaphepbl — Oapbephbl, UMEIOLINE OTHOIICHUE K CIeluduKe
BBINIOJIHEHUS MPOeKTOB. [lOCKOJIBKY BCE€ NPOEKTHl OrpaHUYEeHbl BO BpPEMEHH U
O10/1KeTe, OHU B OCHOBHOM (POKYCHPYIOTCS Ha MTOCTABKE OIPEIEICHHBIX PE3yIbTaTOB
K KOHKPETHOMY CpOKY, a IMpollecCy Mepelayd 3HaHUU HE YIEeIseTcs JO0HKHOIO
BHUMaHus. Eme ogauM OapbepoM K mepenade 3HAHUN SIBISETCS YHHUKAIbHOCTD
BBIMIOJHSAEMBIX IPOEKTOB, KOTOPHIE BKIIOYAIOT B ce€0d pa3IMyHBIX JIIOJEH,
opraHuzanuu u TpedoBanus. [lapameTpsl mpoekTa Bceraa pa3Hbie, COOTBETCTBEHHO U
3HAHMS, TOJyYaeMble U IEpPEeAaBacMble, TAKKE UMEIOT OTIMYHS U MOTYT OBITh HE

MMPUTOAHBI AJIA UCIIOJIb30BAHUA B APYTUX IIPOCKTAX.
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OnHol W3 MPUYUH, MO0 KOTOPHIM MPOEKTHBIE OPraHU3alMd HE OCYIIECTBISIOT
nepeaayvy 3HaHUM, SIBJISETCA HU3KUM PUOPUTET JAHHOTO MPOLEcca y pyKOBOAUTENIEH
npoekra. CyuTaercs, 4YTO MPOEKTHBIE MEHEIKEPHl COTJIAIIAIOTCS OCYUIECTBIATH
nepeaavdy 3HaHUM TOJBKO B TOM CIIy4ae, €Clid 3TO 00s13aHO ObITh B 00BEME MPOEKTA.
WNHbIMu c10BamMu, pyKOBOJUTENh MPOEKTa OYyIET MPOU3BOAUTH M PACTIPOCTPAHSITH,
HalpuMep, HU3BJIICUCHHBIE YPOKH, TOJBKO €CJIHM [JIsi 3TOr0 B TPOEKTe OyayT
PELYCMOTPEHBI OIO/KET U BPEMSI.

3HAUUTENBHYIO POJIb TAKXKE UTPAET OMBIT PyKOBOAMUTENS mpoekTa. CoriacHo
UCCIIEIOBAHUSIM, MEHEKEPhl HCIBITHIBAIOT CTPAaX MOTEPH BIACTH W KOHTPOJS Ha
3HAHMSIMHU, YYBCTBYIOT B I€peJade OIbITa HEKyK yrpo3y. B pesynbTaTte OHM HE
CKJIOHHBI JEIUThCA 3HAHUSMU U NPEANOUYUTAIOT COXPAHATh MX KaK KOHKYPEHTHOE
npeumyiiectBo. OpHako OoJiee OMNBITHBIE PYKOBOAMUTENM IMPOEKTOB B OOJIbIIEH
CTENICHU yBEpPEHBbl B ce0€ U OTKPBITHI MJIsi pa3lieJIeHUuss COOCTBEHHOTO 3HAHUS U
OTIBITA.

Takum 0Opa3om, Ha IpoLece Nepeay 3HaHuK B IPOEKTHO-OPUEHTUPOBAHHOMN
OpraHu3alliy BIUSET MHOXKECTBO (haKTOPOB, KOTOPHIE MOTYT OBITh KaK OOLTUMU JIJIs
BCEX OpraHu3aluvii B JI000OM BHJE JEATEIBbHOCTH, TaK U 00JaJalolIUMHU
OTIpEJICTICHHON Crienn(PrKOoil UMEHHO B KOHTEKCTE YIpaBlieHus: mpoektamu. W mpu
OpraHu3alMy Tpolecca MNepelAauyd 3HAHUKW Ha NPEANpPUSITAU CTOUT YYECTh BCE
yKa3aHHbIC BbINIC (PAKTOPBI, a TakKe OOECMEeYUTh HEOOXOAMMBIC IS TPYMHIOBOI
JEATEIIbBHOCTH YCIIOBUS.

s opdexTuBHON nepeaadn 3HaHUM JT0HKHA OBITH CO37aHa cpejia, B KOTOPOi
COTPYJHUKH MOTYT JIETKO JICJIUTHCS CBOUMHU UIESIMH W 3HAHUSIMU, CIIOCOOCTBOBATH
WX CO3JIaHUIO U pacnpocTpaHeHuto. To ecTh HE0OXO0AMMO CO37aHUE TAKUX YCIOBHM,
IIPU KOTOPBIX 3HAHUE CMOKET CBOOOJAHO PaCpPOCTPAHATHCS OT JIOAEH, 00JadarouX
UM, K COTpYAHHKaM, KOTOpbIE B 3TOM 3HaHHHM HyxmatoTcs [28]. UToObl co3math
TaKyl0 Cpeay ClenyeT coOIoAaTh HEKOTOPhIE YCIOBHS, KOTOPhIE KaCcalOTCs CTEICHH
aBTOHOMHOCTHU areHTOB M UX pa3HOOOpa3us, a TaKKe CO3JaHusl TBOPUECKOIO Xaoca.

ABTOHOMHS areHTOB O00O3HA4YaeT CTENeHb CBOOOABI, MaHHYIO UM MJis

CaMOCTOATCIIBHOI'O IIPUHATHA pemeHI/Iﬁ. ABTOHOMUS YBCIIMYHUBACT BCPOATHOCTDH
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HAX0XKJICHUS LIEHHOW MH(OpMAaIMK U CO3JJaHus HOBBIX 3HaHHM. OHAKO HEOOXOAMMO
HAWTH 30JI0TYI0 CEpeUHY MEX]y IOJHONW aBTOHOMHEH W OTCYTCTBHEM CBOOOIbI
nerictBuil. JlocThraercss 3TO C MOMOIIBIO PETYIHPYIOMIHNX IOJOKEHHUM, KOTOPBIE
JTOJDKHBI OBITh:

o 0oJiee YETKMMHU, KOTJIa cUucTeMa paboTaeT B HOPMaJIbHOM PEKUME U

o HaAMHOTO OoJiee CBOOOJHBIMU, KOTJa CHUCTEMa BOCCTAHABIIMBAETCS OT
3¢ (HeKToB PKCTpeMabHOro sBieHus [33].

Taxum o0pa3om, 1OCTaTOYHAsT ABTOHOMHUSI MPOEKTOB SIBJISIETCSI HEOOXOAUMBIM
YCIIOBHEM JUJISl CO3JaHMS U MEpeJayl HOBBIX 3HAHUM.

TecHO CBfI3aHO € AaBTOHOMHEHW TIOHATHE TBOPYECKOIO Xaoca, KOTOPBIN
CTUMYJIMPYET B3aUMOJCHCTBHE MEXKIYy COTPYIHHKAMH M BHEIIHEH CpEnoH,
pa3BUBaeT KpeaTHUBHOCTh. Ero riaBHONM OCOOEHHOCTBIO SBIISIETCS CO3/laHUE B
KOMaH/I€ YyBCTBa KPU3HCA TOCPEICTBOM YCTAHOBJICHHS CIIOKHBIX LEJIEH, HApYILICHUS
YCTaHOBUBIIUXCS TPAKTUK M TPHUBBIUEK, BbIXOAAa M3 30HBI KoMmpopra. Takum
o0pa3oM, TBOpUECKasi Cpella MPU3bIBAET COTPYJHUKOB UCKATh M PElIaTh MPOOIEeMbl
OpTraHu3allid, CIOCOOCTBYET MOCTIKECHHIO 1ienield [26]. Takoe coCTossHHEe HaXOIUTCS
Ha IpaHu MOPsJIKa M Xaoca, U YTOObl COXPAaHUTh PAaBHOBECHE MEXKIY 3TUMHU JIBYMS
MPOTUBOMOJIO)KHOCTAMHM, HEOOXOAUMO  0OecneyuTh  pasHooOpa3ue  areHTOB.
PasHooOpa3ue 31€MEHTOB MO3BOJIIET MOJy4aTh  paziU4Hble KOMOHMHAIUU
Pa3HOBUIHOCTEM, U3 KOTOPBIX YaCTh MOXKET UMETh 00Jie€ BHICOKYIO YCTOWYUBOCTD K
HETaTHBHBIM BO3JCHCTBUSIM [22].

Takum o0pa3oM, HeCMOTps Ha TO, YTO MpHU Iepenaye 3HAHUA BO3HUKAET
MHOKECTBO MPENSATCTBUNM, MPEUMYIIECTBa JaHHOTO TMpoIlecca IMPEBOCXOIAT BCE
TPYAHOCTH Ha NyTH ero peanu3zauud. OJHUM U3 TJaBHBIX KOHKYPEHTHBIX
IPEUMYIIECTB KOMIIAHMM BCE 4Yalle CTAHOBUTCS TBOPYECKHH MOTEHIMANI €€
corpynHukoB [37]. U ycnemHsl OyyT Te KOMIaHUM, KOTOPBIE 32 CUET 3TOro OyAyT
CO37aBaTh HOBBIE 3HAHUS, PACHPOCTPAHATh UX B OPraHU3alMHA U CO3/aBaTh Ha MX
OCHOBE HOBBIE MPOAYKTHI U yciyru. CliejoBaTenbHO, pa3paboTka CUCTEMBI ITepeaadn
3HAHUM 3HAYUTENBHO YIPOCTUT NAEATEIHOCTh COTPYIHUKOB, CIIOCOOCTBYET Ooiiee

OBICTpOMY pENICHHIO TPOOJIeM, TMPEIOTBPAIICHUIO BO3HUKHOBEHUS OIMMOOK U
31



TE€HEepald HOBBIX 3HAHMM M HJAEH, 4YTO B CyMME€ IPUBEIET K YIY4YIICHHIO

PE3YJIbTATOB ACATCIbHOCTH KOMIIAHUM.
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I'taBa 2. MeTonoJiorust uccjae10BaHUuA

2.1 Moaeanb ucciel0BaHus

B npenpiaymieit raBe ObUTM UCCIEAOBAaHBI TEOPETUUECKUE OCHOBBI TEpe/layu
3HaHUN B MPOEKTHO-OPUEHTUPOBAHHOM OpraHMu3alliy, U3Y4YeH >KU3HEHHBIN IUKI, a
TaK)Ke MCCIICOBAHBI Oaphephl U HEOOXOAMMBIC YCIOBUS 1T 3PPEKTUBHON Mepeaavn
3HAHUM.

bein cmenmaH BBIBOJ, YTO 3HAHUS SBJSIOTCS KIIFOYEBBIM KOHKYPEHTHBIM
MIPEUMYIIIECTBOM KOMIIAaHUU B COBpeMEeHHOM mupe. OIHAKO HE JOCTAaTOYHO MPOCTO
oOnanath 3HaHWsAMHU. HeoOXoaumo, 4TOOBI COTPYAHHUK IPU STOM XOTEN U yMell
NPUMEHSATh OTH 3HAHUSA, a TaKKe UCIOJNB30BAT HMX B CBOEH MPaKTHYECKOU
nesiTebHOCTH. B pesynbTate aBTopoM Obuia pa3dpadoTaHa MOJEIb Mepeladd 3HAHUM,

oTpakaromasa JaHHBbIC OCOOCHHOCTH. MOIICJIB MIpcaAcTaBjaCHa JaJICC HA PUCYHKC 4.

o0yueHne 3HAHHE
CTUMYJIH OBaI_TIPHe . H(enaHne[
Vnpasnsromue YD P
BO3ICHCTBIA IPaKTHKA yMeHue %
pabouee 3amaHue IOCHCTBHE
_:> IInanuporanue S
JEATETHHOCTH - —
3HaHHUI
obyueHue . 3HAHHE ~
Vrpagnsomyue | CTHMYHPOBaHe JKeNaHue ﬂ
i - Pesynbrar
BO3AEHCTBHA IpaKTHKA ymeHne
pabouce 3amaHue IICIICTBIIC
Ilepenaua 3HaHMit

Pucynok 4 — Moaens nepenaun 3HaHAN
Kak BHOHO M3 puCyHKa, LEHTPAJIbHBIM DJIEMEHTOM IIpeiaraéMou MOZEIH
ABJISIETCA COTPYAHUK OPraHM3allMM, W TJABHOW 3a1aded PYKOBOJACTBA SBIIAECTCS
OCYUIECTBJICHUE YMIPABIAIONIMX BO3IACHCTBUNA, B pPE3yJibTaTe KOTOPHIX PAOOTHHK
OyAeT TOCTaBIATh 3allaHMPOBAHHbBIE pE3yJbTaThl, OCHOBAHHbIE Ha 3HAHUSX,
KEJIAHUAX, YMEHUAX U JCUCTBUAX COTPYIHHUKA. Jlajee pe3ynapTarbl NESTEIbHOCTH

3aHOCATCA B KOPIIOPATHUBHYIO 633}’ 3HAaHUU B BUJIC M3BJICHCHHBLIX YPOKOB, aHAJIM3ad
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npobyieM, peKOMEHJAlui, HCTOPUYECKON  JOKyMEHTalluu W B JPYyroM
PELYCMOTPEHHOM OpraHU3alMel BHIE. 3aT€M OCYIIECTBISIETCA INepeaada 3HAHHM,
Ha OCHOBE KOTOPBIX NMPOU3BOJUTCS TUIAHUPOBAHUE NEATEIBHOCTH MPEINPHUSATHS, U
IPOLIECC OCYIIECTBISIETCA C Havyaia.

OCO0OEHHOCTBIO TIpeyiaraeMo MOJICNIN SIBJISICTCSl pa3lInyue MOHSATUN 3HATH U
YMETh, a TaKXKe€ XOTETh U JieNaTh. JJaHHbIe TEPMUHBI HAXOISATCS B MPOTUBOTOIOKHBIX
IO CMBICITYy Mapax: 3HaTh HE O3HAYAET YMETh, & XOTETh HE 00s3aTesibHO cAenarth. [Ipu
TOM €CJIM 3HAaHMS U >KeJaHusi (QOpPMHUPYIOTCS B TOJIOBaxX JIOACH, TO yMEHHUS U
NEUCTBUS CBSI3aHbl C HEMOCPEACTBEHHBIM OCYIIECTBICHHEM 3aJyMaHHOIO Ha
npaktuke. VIMEHHO TO3TOMY 3HaHUSI M JKEJaHUs MPEICTaBIEHBI IOTOKOM,
UCXOJSIIUM U3 TOJIOBBI COTPY/IHHUKA, @ YMEHUE U IEHCTBHE — U3 €TI0 PYK, KaK HEKOI'O
oOpaza (CMMBOJIa) MPAKTUYECKOTO OCYIIECTBICHUS JEATCIIBHOCTH.

Takum oOpaszoM, laHHas MOJENb JIEMOHCTPUPYET HEOOXOJIUMOCTh KOMIAHUU
OpraHU30BaTh TaKyl0 CUCTEMY Nepelaun 3HAHUMU, PU KOTOPOl COTPYIAHUK OYIET HE
TOJIBKO CO3JaBaTh U MOJYy4YaTh 3HAHUS, HO TakKe Oy/lIeT MOTUBHPOBAH MPUMEHATh UX
Ha TIPaKTUKe JJ1s Hanbosee 2pHEeKTUBHOTO BHITIOJHEHUSI CBOEH paOOTHI.

Ilog cucremoil mnepenaym 3HAHWI aBTOP MOJAPa3yMEBAET COBOKYIHOCTh
AJIEMEHTOB Nepelau 3HAaHUM, KOTOpPhIE B3aMMOCBS3aHbI MEXay co00l U 00pasyroT
LIEJIOCTHOE €AMHCTBO BHYTPU OPraHU3ALINH.

B pabGore Takxke MNPOBOAWIOCH HCCIEAOBaHUE CTUJIEH  JIMJIEPCTBA,
MPUMEHSIEMBIX PYKOBOAUTEISIMH MOAPA3JAEICHUNA 1O OTHOUIEHUWIO K CBOMM
pabotHukam. [Ipu 3TOM aBTOp MPUAEPKUBAECTCS CUTYALIMIOHHOM TEOPHUH JIUJEPCTBA,
KoTopas Oyzaer paccmotpena ganee [4], [7], [12].

CornacHO CHTYallMOHHON TeOpuUM JUMAEpbl B CBOeM paboTe JOIHKHBI
UCIIOJIb30BaTh CMECh YEThIPEX OCHOBHBIX THIIOB CTpaTernii B Mpenensax oT
JUPEKTUBHOTO CTWIA, KOTJa PYKOBOJIUTENb Oeper BCe B CBOM pPYyKH, U [0
JICJIETUPYIOIIET0, TMepefaroniero. OTH CTPAaTerHd OTJIMYAIOTCS MOTPEOHOCTHIO
pa3BUBaTh JIIOJEH M 3aJayd B MPOEKTE, a TaKXKE HEOOXOAMUMOCTbIO IMOBBIIICHHUS

MOTHBalluu U KBaHI/I(I)I/IKaHI/II/I.
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Hannass monens Obiia paspabortana II. Xepcu m K. bmuxapmom. Ilo ux
MHEHHIO, TIPABWIBHBIA BBIOOD CTHIISL PYKOBOJACTBA 3aBHCHT OT 3pEJIOCTH
NOAYUHEHHBIX, KOTOpas COCTOUT W3 TMCHXOJOTMYECKOH W TMpodhecCHOHATBHON
3penoctr. [lcuxonmormyeckas 3penocTb — 3TO MOTHBAIMS W BHYTPEHHEE JKEJaHUE
BBITIOJTHSTH CBOKO paboTy, a mpodeccroHanbHas MoIpa3yMeBaeT yMEHHS W 3HAHUS,
HEOOXOMMBIC /IS BBITIOJIHEHHS 33124 0e3 PYKOBOJICTBA CO CTOPOHBI.

PaCCManI/IBaeMaﬂ MOJICIIb CHTyaHHOHHOﬁ TCOPUHN JIUACPCTBA NPCACTABIICHA HA

PHUCYHKE 3.
Kenanne/MoTHBaIA
Bpicokni Crparerus 1: Crparerus 4:
VkazaHus Jlenerupopanue
VpoBeHb
Crparerus 2: Crparerus 3:
Huzkni
Voexnenue Bosneuenue

> 3HaHIA/YMeHHA

Huskni YpoBeHb Boicokui

PucyHok 5 - CutyanimonHasi MoJenb uaepceTBa Xepeu u bimaxapaa
Teopus Xepcu u biadHXxapjga BKIIOYAET OINPEACICHUE YEThIPEX CTaIui

3pesoCcTH PaOOTHUKOB:

o HE CITIOCOOHBI U HE KENA0T padoTaTh;
. HE CIOCOOHBI, HO JKEIal0T paboTaTh;
o CIIOCOOHBI, HO HE JKeNalT padboTaTh;
o CIIOCOOHBI U kKeJaroT padboTaTh.

CoryacHO TpeACTaBICHHOM MOJENH CYIIECTBYET HYEThIpe CTHIIS JUACPCTBA
(cTparerumn):

1. lupexTuBHbIN (yKa3aHUA);
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2. Yoexnaronuii (yOexIeHHe);

3. YuactBytouuii (BOBJICUCHHE);

4. Jlenerupyroniuii (1e1erupoBaHue).

[lepBass cTparerusi xapakTepHa I PYKOBOIUTENS, COUYETAIOMIET0 B cede
BBICOKYIO CTENEHb OPUEHTHUPOBAHHOCTH Ha 3a7auy M HHU3KYI0O Ha YeJIOBEYECKUE
oTHOIIEHUS. JIUpEeKTUBHBIN CTUIb A((PEKTUBEH MJIi COTPYJHUKOB C BBICOKUM
YPOBHEM MOTHBAIIMH, HO KOTOPHIM HE XBaTaeT 3HAHWU M HABBIKOB JIJIS BBITIOJIHCHUS
KOHKpPETHOM 3amauu. Jlugep roBOpUT, 4TO U KaKUM 00pa3oM HEOOXOJIMMO cleiaTh,
JEMOHCTPUPYET MPUMEP WA pabOTy COTPYTHUKA, IIPOU3BOIUT OOYICHHE.

Bropas crparerms, yOexacHHE, TOApa3yMeBaeT, UYTO PYKOBOJIWUTEIH
COBMEINIAECT BHICOKYIO OPHUEHTAllMIO KaK Ha 3a/ady, Tak W Ha monen. Jlugep maer
yKa3aHUs W CJICINT 3a BBIMOJHEHUEM padOT, HO TIPHU 3TOM TOJACPKUBACT YHTY3HA3M
U JKeJIaHWE COTPYJAHHMKOB BBIMOJHATH 3aJlaHUs IO/ CBOIO OTBETCTBEHHOCTH. Takum
o0pa3oM, OH Kak Obl yOEKJaeT U BCEISET YBEPEHHOCTh B COTPYAHHKA.

TpeTpst cTparerus — BoBieueHHE. JInepy CBOMCTBEHHA BBICOKAs OPUEHTALIMS
Ha JIIOJIeH U HU3Kas Ha 3a/1a4dy. PyKOBOAMTENb MO3BOJIAET paOOTHHUKY pa3pabaThiBaTh
peIIeHMs, POJIb JHAepa COCTOUT, B OCHOBHOM, B OpPTaHW3aIMM KOMMYHHKAITUH H
BOBJICYCHUH B TIPOIIECC PAOOTHI.

UYerBepTas cTpaTerus XapakTepu3yeTcsi HU3KOM OPUEHTAlMEN Ha JIF0AEH U Ha
3a/1auy, a TaKKE BBICOKOW CTETIICHBIO 3PEJIOCTH MOMYMHEHHBIX. B maHHOW cuTyanuu
COTPYIHHUKH XOTSIT M MOTYT HECTH OTBETCTBEHHOCTb, OHM 3HAIOT, YTO U KAKUM
o0Opa3oM fenaTh, a pyKOBOJIUTEh TIO3BOJISIET UM JICHCTBOBATh CAMOCTOSITEIIBHO.

Takum o0Opa3oM, pPYKOBOAWTEIh JOJDKEH MEHATh CBOE IIOBEICHUE IS
TOCTIDKEeHUsT HanOoutbiel 3(h(HEKTUBHOCTH pabOThl COTPYIHUKOB B 3aBUCUMOCTH OT
WX TICHXOJIOTHYECKOHN U MPOPECCHOHATBHON 3PEIOCTH.

Jlns coopa HeoOXoauMOM MHMDOPMALIMH JIJIs JaTbHEHIIEro UCCIICIOBAHMS OBLI
MPUMEHEH METOJ] aHKETUPOBAHUS. AHKETH pa3padOTaHbl aBTOPOM METOJIOJIOTHH

KOMILIEKCHOTO aIanTHBHOTO JmaepcTBa Hukom O6oneHcku [29].
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B pabote Taxke MpOBOAMIOCH MCCIIEJOBAHHME 3JEMEHTOB MNEpenadyd 3HAHWIA,
KOTOpBIE€ MPEACTABIAIOT CO00M MHPPACTPYKTYPY, TEXHOJOTHIO U KYJIbTYypy 3HAHHUU
[1], [8].

WudpactpykTtypa 3HAaHUH — COBOKYMHOCTH TMIPOLIECCOB M  OOBEKTOB,
MPU3BaHHBIX o0ecreunBaTh A3 (PEKTUBHYIO Mepeady 3HaHHUM.

KynbpTypa 3HaHuil — 310 KOopnopatuBHas ¢uiiocodusi, BKiIro4aronias 6a30Bbie
IEHHOCTU W TIPUHIUIIBI KOMIIAHWU, COOTBETCTBYIOIIUE LIEJIU U CTPATETHH Nepeaadn
3HAHUU, HA KOTOPYIO OPUEHTUPYIOTCS B CBOEU JAEATEIBHOCTU COTPYIHUKHA KOMITAHUU
Y KOTOPYIO OHHM BCELENO Pa3aeisIoT.

TexHonoruss mnepenaud  3HAHMA —  TEXHOJOrWs, oOecrnednBaronas
(GyHKIHMOHATIBHOCTh pelIeHul 1o nepeaayde 3HaHuil. K Helt OTHOCAT ceMaHTUYEeCKUe
TE€XHOJIOTUH, TEXHOJIOTUA COBMECTHOM pabOThI, MACIITAOMPOBAHUS U BU3yaJIU3alUU.

CeMaHTHUECKHE TEXHOJIOTHH MPEACTaBISIOT COOOM CpelicTBa yCTAHOBIICHUS
B3aMMOCBSI3€H MKy TEPMUHOJIOTUEH, UCTIOIB3YEMOU B MH(DOPMAITMOHHON CUCTEME,
U TEPMUHOJIOTHEH TMOjb30BaTeNeil. IT0 00ecrneunBaeT COOTBETCTBUE HAMICHHOU
uHbOpMallMK  TOJIb30BAaTENbCKUM 3ampocaM. C moMompio 0Oojee IpocTOro
CEMAHTUYECKOTO aHajiu3a MOXET ObITh MPOU3BEJAEHA BHIOOPKA JTOKYMEHTOB, B
KOTOPBIX BCTpPEYAETCS ONPEEICHHBI TEPMUH, 00Jiee e CIOKHBIE CEMaHTUYECKUE
TEXHOJIOTUH MPEAOCTABIAIOT 00Jiee TOYHBIC PE3YJIbTATHI 3aIPOCOB.

TexHOI0ruM COBMECTHOM pabOThI AIOT MOJIB30BATEISIM BO3MOXKHOCTH OTOOpa
3HAHUM U CPEICTB B3aUMOJICUCTBUS C DKCIIEpTAMU IS PELICHUs 3a4a4. B naHHyro
KaTerOpUI0  BXOJAT  CPEACTBA  WACHTU(MUKAMK  DKCHEPTOB,  (puibTparuwy,
00BbeIMHEHUS TI0JIH30BaTENIeH B COOOIIECTBA MO OOIITUM HHTEpPECaM.

TexHoI0THN MaCIITAOUPYEMOCTH TTOMOTAIOT PEIIATh BOMPOCHI UCTIOIH30BAHMUS
JAHHBIX C TOYKM 3pEHUsl UX JOCTYIIHOCTH TOJib30oBaTelsaM. Dusznueckoe
pacrnoyio)keHrue WHQPOPMAIUU MOXKET OBITh OTPaHWUYCHO MpeaesiaMu OpraHU3aIluH,
100 MPOCTHPATHCS BO BHEMIHHUM Mup. Ciie1oBaTeIbHO, MOYKHO TIOJYYUTh JIAHHBIE U3
KaKOro-In00 OJHOTO MCTOYHHUKA, JUOO MOJydarh UHGOPMAIIUIO HE3aBUCHUMO OT €€

MCCTOHAXOXKACHUS — KdK BO BHYTPCHHHUX, TaK 1 BO BHCIIHUX UCTOYHUKAX.
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CpenctBa BuU3yaM3allid TMPUMEHSIOTCS [JI1  HABHTAllMd HW  OBICTPOTO
HaXOXJeHUsT HH(POpPMAITUH TTOCPEICTBOM €€ BH3yaJIbHOTO MPEACTaBICHHUS, YTO TAKKE
MOKET CIIOCOOCTBOBATh AaHAIU3Y COACP>KUMOI0 3HAHUM.

B3aumoneiicTBue Bcex TpeX 3JIEMEHTOB Iepelayu 3HAaHUW MPECTAaBICHO Ha

pUCYHKE 6.

,..f"""HH(bpaCTPYKTypﬁ“-\.

1

| KymsTypa : : TeXHonoth

PucyHOK 6 — DiieMeHTBI iepeiaun 3HaHU!

[IpakTuka mokaszana, 4TO pa3AesiATh ATH TPU dJEeMEHTa Henb3s. Hampuwmep,
eclii KOMIaHus Oy/eT KOHIIEHTPUPOBATHCS TOJIBKO Ha TEXHOJIOTUAX M KYJIbTYpeE, HE
OyAeTr ynensaTh AODKHOTO BHUMaHUS WH(pacTpyKType, TO 3HaHUS HE OyayT
3G ()EKTUBHO TPUMEHEHBI, OHH OyAyT MPOCTO JieKaTh MEPTBBIM rpy3om. Ecmu ke,
HanpuUMep, HaNpaBUTh YCWIHS Ha HH(PACTPYKTypy 3HAHUH M TEXHOJOTHIO, TO
KOHTAKThl MEXIY JIOJIbMU HE OYTyT YCTaHOBJICHBI TOJDKHBIM 00pa3oM, M OHU HAaYHYT
CONpOTUBIATECS u3MeHeHusiM [5]. CrieoBaTenbHO, B KOMITAHUM HEOOXOIMMO

pa3paboTaTh KOMIUJIEKCHBIN MOJIX0]T K TIepeaade 3HaHUM.
2.2 Coop naHHBIX

Bo Bpemss mnpoBogumoro Ha mnpeanpusatun OOO TomckHedTenpoeKT
uccie10BaHus ObUIH 3a/1eMCTBOBAHBI YETHIPE UCTOUYHHUKA HH(POPMALINH:
1. O0630p nuTEpaTyphl, IPEIOCTABISAIONINN TEOPETUUECKYIO 0a3zy Mo TeMe

HCCJICIOBAHNS,
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2. BHyTpeHHsIs1 JOKyMEHTAIUsl KOMIIaHUY;

3. HNHTepBBIO C COTPYIHUKAMU PA3TUYHBIX MOAPA3ACICHUN NPEATPUATHS;

4, AHKETUpPOBaHHE.

[Touck u 0030p nUTEpaTyphl MPOU3BOJWICS C IEIbIO MOBBIIICHUS YPOBHS
3HAHUM OTHOCUTEJNBHO TEMbI Tepelayd 3HaHUM U Ppa3padOTKU CTPYKTYpPHI
JaTbHEHIIEro UCCIIeIOBAHUS.

Kpome Toro Obuta mnOpoaHaIM3UpOBAaHA BHYTPEHHSIS  JOKYMEHTAIIMS
NPEeANpUATAS, a WMEHHO JIOJDKHOCTHBIE MHCTPYKUHH, PErjiaMeHThl padoT,
porpaMMbl Pa3BUTHSA, MPOTOKOJIBI COOpaHWM, OTYETHl MO KAayecTBY, IUUIAHBI U
rpaduku  pador. IloMumMo JOKyMEHTallUM MPOUZBOAWICS aHalu3 pabOThI
KOPIOPAaTUBHOIO TMOpTajla OpraHu3alid U TPOopadOTaHHOCTh HWHOOPMAIMOHHON
CUCTEMBI B LIEJIOM.

OnHako OCHOBHOM YacThIO HCCJEAOBAHMS OBLJIO TPOBEJIEHWE HHTEPBBIO.
BbIIensAIOT TpU TUINA WHTEPBBIO: CTPYKTYPUPOBAHHOE, MOIYCTPYKTYPUPOBAHHOE U
HECTPYKTYPUPOBAHHOE.

o B CTpyKTypHpOBAaHHBIX MHTEPBBIO BONPOCHI COCTABIISIIOTCS 3apaHee, W
MCCIIEI0BATENb YETKO CIAEAYET MOATOTOBICHHOMY CLIEHAPUIO.

o B monycTpyKTypuUpOBaHHBIX HMHTEPBBIO PsAJl BOMPOCOB IOJTOTOBJICH
3apaHee, HO MPHU 3TOM MHTEPBBIOEP MOXKET OTXOJUTH OT Pa3padOTaHHON CTPYKTYPbI
10 ME€pE BOBHUKHOBEHUS JOTIOJIHUTEIIbHBIX BOITPOCOB.

o [Ipy HECTPYKTypHUpPOBAaHHOM HHTEPBBIO OINPOC MNpUHUMAET GopmMy
Heo(UIMATBHBIX TEPETOBOPOB.

B paboTte mpuMEHSIHCH MOJYCTPYKTYPUPOBAHHOEC U HECTPYKTYPHPOBAHHOE
UHTEpBBIO. [l pykoBoguTeNned COCTABJSUIMCH  pas3lIMuHble JJIl  KaXJoro
MOAPA3JAEICHUSI CIUCKU BOIPOCOB, KOTOPHIE MOIJIM MU3MEHATHCS U JIOMOJHATHCS B
X0Jie  TIpoBeJeHUs UWHTEepBbIO. UYTo Kacaercs TodydeHuss HWHpopMaruu
HETMOCPEJCTBEHHO OT pa3pabOTYMKOB, TO C HUMH MPOU3BOJWINCH HHTEPBBIO,

UMEIOIINe, KaK IPaBmwio, GopMy JTHIHON HedOpMaTbHON Oecepl.
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Onpoc OblT CKOHUEHTPUPOBAH HAa HAIWYUHU JJIEMEHTOB Iepelaydl 3HaHUH,
BBISIBJICHUH HEJOCTATKOB U MPOOJIEM OpraHu3alliy, a TaK)Ke OTHOLIECHUH PaOOTHUKOB
K HCCIIEAYEMOMY MPOLECCY.

CTOUT OTMETHTb, 4YTO COTPYAHUKM OBUIM TOTOBBI MPEIOCTaBUTH BCIO
HEOoOX0aUMYI0 HH(pOpMalnio, ObUIM HACTPOEHBI AOOPOXKEIATENbHO M MPOSBISIIN
MHTEpEC K TeME Iepeaadn 3HaHui. [Ipyu 3ToM HEKOTOpBIE U3 HUX BBICKA3bIBAJIM CBOU
IIPEUIOKEHHUS IO YIYUYIIEHHUIO JAHHOTO MPOLECCa.

Jlanee noay4yeHHast BO BpeMsl MHTEPBBIO MH(pOpMalusl Obula OTCOPTUPOBAHA B
COOTBETCTBUM C €€ MCTOYHMKaMH (IO OTAeiaM) U HCCIeOoBaHAa Ha MpPeaMET
COOTBETCTBHS JIEMEHTAM II€pEIaurl 3HAHUU.

JUis TpoBeJeHUs] aHKETUPOBAHUS COTPYJHUKU OpraHM3aluy ObUIM YCJIOBHO
pasziereHbl Ha JABE TPYIIbI: pa3padOTUMKKU MPOEKTOB U MX PYKOBOAMTENU. AHKETHI
IIPEACTaBICHbBl B IIPWIOKEHUUM b u npunoxenun B mig pykoBoautenen u
pa3paboOTYUKOB COOTBETCTBEHHO.

[lepBblil aHKETHBINM ONPOC MO3BOJISIET ONPEAEINTD, HACKOJIBKO Y PYKOBOAUTENS
pa3BUTHl HABBIKM aJalTUBHOTO JHMJEPCTBA, U KaKUX CTpATEervil B cBoeil padoTe OH
MPUAEPKUBACTCS.

AHKETHpYEMOMY, TO €CThb PYKOBOJUTENIO OTJeNa, He0OOXOIUMO MPEICTaBUTh,
YTO OH W €ro KOMaH/a OKa3ajhCh B ONUCAaHHOW CUTyallUd, U €My HEOO0XOAMMO
BBIOpAaTh BO3MOKHBII BapHaHT MOBEJEHUA. B ompoce mpeacraBieHbl MIECTHALAThH
BO3MOYKHBIX CUTYAIUN:

1. M3meHunuch OOCTOSITENIbCTBA, U OKA3aJ0Ch, YTO WIEHbl KOMAaH[bl HE
MMEIOT HEOOXOUMOTO OIbITA U HE TOTOBBI pab0OTaTh B HOBOM CUTyalluu

2. IloquMHEHHBIM XOYeT JBUTaThCS BIIEPEN, OJHAKO OH HE 3HAET, KakK
BHEIPATh HOBBIE MpOLEAYpbl. Ero BOJHYET, KaK 3TO MOXKET OTPA3UThCS Ha
3 PeKTHBHOCTH PaOOTHI.

3. Boznukia npobieMa, U OAMH W3 MOJAYMHEHHBIX HE XOYeT peliaTh 3Ty

npo0semMy, XOTs BIOJHE CIOCOOEH CAeNaTh 3TO.
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4, B kxoMmmanum peannsyroTcs HEKOTOpble m3MeHeHus. Komanpa xopomo
MOTHUBHPOBaHAa ¥ YCIENIHO CIHPAaBISAETCA, HO PYKOBOAWTEIb OOWUTCS, HYTO
3 PEeKTUBHOCTH PAOOTHI MOXKET CHU3UTHCS 0€3 ero pyKOBOJICTBA.

5. MopanbHbIil TyX KOMaHIbl OCTACTCsI Ha BBICOTE, HECMOTPS Ha OBICTPYIO
cMeHy HarpablieHus. OJHaKo 4jeHbl KOMaH[Ibl €Ille HE TMOJYYUIN HEOOXOIUMBIX
HOBBIX HABBIKOB, U 3()(HEKTUBHOCTH paOOThl HAUMHAET CHUXKATHCS.

6. Heobxoaumo peann3oBaTh OMpEACICHHOC W3MEHEHHE, W OIWH W3
COTPYIHHUKOB HEJOBOJIEH 3TUM — OH HE XOYET HH MU3MEHSTh, HU COBEPILIEHCTBOBATH
CBOM HABBIKHM, YTO HEOOXOJWMO ISl BBITIOJHEHUS HOBOW paboThl. [lpm sTOoM yxke
OpraHW30BaH YYeOHBIH Kypc M1 (OpMUpPOBaHUS HOBBIX HABBIKOB, KOTOpPBIC
MOHAI005TCSI KOMaH/IE.

7. KoMaHnma momkHAa aganTHpOBAaThCS K HM3MEHEHHWIO Tpoueayp. YneHs
KOMaH/Ibl 00J1a/Iaf0T HAaBBIKAMH pabOThl ¢ HOBOM CHUCTEMOM, HO OJIHA U3 COTPY/IHUIL
COMPOTHUBJISETCS HEOOXOAUMOCTHA MEHATHCS.

8. Komanga MHoro paboraer, m100MBaeTCsl BBIMOJHEHHS CIIOXKHBIX 3ajad,
MOpAJIbHBI JyX OYEHb BBICOK. YJEHBI KOMAHIBI KaXyTCs CYACTIIMBBIMH, HO
PYKOBOJIUTEIH OOUTCS, YTO OJHOW W3 COTPYIHUIL HY)KHA TIOMOIIIb.

Q. CoTpyaHuku Xopoiio nopadboTaiv, HO PYKOBOJUTETh BUAUT MPU3HAKU
TOTO, YTO MX MOTHBAIMS HAYMHACT YMEHBIIATHCSH, M CKOPO 3TO TMOBIUSET HA
3 PeKTUBHOCTH PaOOTHI.

10. CoTpyaHuKH XOpOIIO padOTalOT W KaXKyTCS JTOBOJIBHBIMH TEM, YTO
JTOCTHTAIOT IIOCTaBJCHHBIX TIieieil. OaHako pPYyKOBOAWUTEIh OOUTCSA, YTO Ha
3¢ (HEKTUBHOCT, PaOOTHl OJHOTO M3 COTPYAHUKOB MOJKET IIOBIIMATH HEIABHSIS
TsDKeJIasi CeMeiHas yTpara, ¥ OH HY)KIaeTCsl B IOMOJIHUTEIILHON MOTHBAITUH.

11. Komannma HacTpoeHa Ha pabOTy, HO PYKOBOAUTEIb BHAWT, YTO
YCKOPEHHOE BHEIPEHUE HOBBIX CHUCTEM yMeEHbIIAeT 3(P(HEKTUBHOCTh UX PaOOTHI,
CKOPO ATO MOBIHUSAET HA MOPATBHBIN TyX KOMaH/IbI.

12.  KomaHza A0J’KHA CPOYHO OBJIAJIETh HOBHIMH HaBBIKAMHM JIsI pabOThI B
HOBOM CHCTeME, W KOMaHJla YyMpPaBJICHUS W3MEHEHUSMH OPTaHW30BaJIa ISl HHUX

yueOHbIM Kypc. OTHAKO OJIHA U3 COTPY/IHMI] HE XOUET MOCEIIaTh ero.
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13. Komanna pabortaetr 3¢ (EeKTUBHO U TOCTOSIHHO JEMOHCTPUPYET BHICOKYIO
MotuBanuio. Ho pykoBoauTeNnb 4yBCTBYET, YTO €ro BKJIAJ, KakK JUAepa, B OOIIYIO
paboTy He ABISAETCS 1OCTATOYHO BBICOKHM.

14. CorpynHuua CTapILero BO3pacTa XO04eT COOTBETCTBOBATh
3alJJaHUPOBAHHBIM M3MEHEHUSIM, HO €€ MYraroT TPeOOBAaHUS OTHOCUTEIIBHO HOBBIX
HaBBIKOB, KOTOPbIE BCKOpPE MIOHA005TCSl.

15. DBbICTpO M3MEHWIHCHh BHEIIHHE OOCTOSATENbCTBA, U KOMaHJa OKa3aJlach
HECIIOCOOHA CIIPABUTHCS C CUTYalUEN, UM Ka)KeTCsl, YTO OHU JOJKHBI YHTH.

16. CotpynHukH — BBICOKOKBAIM(DUIIMPOBAHHBIE CIEIIMATUCTHI, CIOCOOHBIE
xopo1uio padorars. OgHako 3(h(PEeKTUBHOCTh UX pabOThHI HE TaK BHICOKA, KAKOW MOTJja
Obl OBbITh, U OHM OYEBUIHO HE 3aMHTEPECOBAHbl B YBEIMYEHUU 3(PHEKTUBHOCTHU
paboTHI.

B kaxzaoMm Bompoce mpeAcTaBlieHbl YEThIpE BapuaHTa OTBETA, KaXKIbIM U3
KOTOPBIX COOTBETCTBYET OJHOM U3 cTpaTeruil nuaepcrtBa. Takum oOpazom,
POCYMMHUPOBAB KOJIMYECTBO OTBETOB IO KaXKIOW CTpaTern, MOKHO BBIICIIUTH
OCHOBHOM CTWJIb YIPABJICHUSI PYKOBOAUTEINS MOAPA3/IEICHHUS.

BTopoii aHKETHBIM ONPOC TOMOXKET OIPEAEIUTh CTENEHb 3pPEIOCTH
NOJYMHEHHBIX, TO €CThb HX YpPOBEHb 3HAHUI, HABBIKOB M MOTHUBALMMU JIs
CaMOCTOSATEIbHON paOOTHI.

AHKeTa mpeacTaBiieHa B BUJE JABEHAIUATH YTBEPKIEHUMH, KOTOPBIE TOJKHBI
OBITh OLIEHEHBI MO JAECATUOANIBHOM IIKale OT «KaTeropuuecku He corjacen» (1
O0au1) U 10 «coBepieHHO coryaceH» (10 6amioB). AHKETa COACPKUT CIICAYIOIIHE
YTBEPKIACHHUS:

1. 1 BeimonHAIO CBOIO paboTy 6€3 HEOOXOAUMOCTH yKa3aHUN CO CTOPOHBI

PYKOBOJAMTEIISA O TOM, YTO MHE JI€NaTh.

2. B cnyuae HeonpeneeHHOCTH sl BO3bMY Ha c€0sl UHUIIMATUBY.

3. B kommanum mpuUCYTCTBYET BBICOKOAI(D(PEKTUBHAS KOPIOpATHUBHAS
KyJIbTypa.

4. Sl Bcerma mpeaoCTaBIIsIIO PYKOBOJIUTEIIO OOPATHYIO CBS3b.
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S. Ecnu pabota 3akoHueHa, s MEPEXOXKY K CIEIYIOIIEH, HE T0KHUIAsCh

CliICouaJIbHBIX YKaSaHHfI.

6. bapbepsl B paboTe yCTpaHsSIOTCS OBICTPO U ¢ MUHUMAJIBHON CYETOH.

1. A obnagaro JOCTaTOYHOW CTEIIEHBbI0 aBTOHOMHUH MPHU BBHITTOJTHEHUHU CBOEH
paboThI.

8. Y Mens ruOkuii pabouuil TpaduK, TOCKOJbKY Oojee BaKHbI

MOJTy4yaeMble Pe3yJIbTaThl, YeM MPUCYTCTBUE HAa paboyeM MecTe.

Q. [Ipu coBepiuieHnrn OMMOOK OBICTPO U3BJIEKAIOTCS YPOKH, BHUHA HE
HaKJIa/IbIBACTCS.

10. Ecnm KTO-TO BBIAAET HU3KUE PE3YNBTATHI, TO KOJUIETH YKaXyT Ha 3TO U
IPUMYT MEPHI.

11. 4 3HakoM co cTpaTeruel OpraHuM3aluyd U TOHHMAl0 CBOIO POJb B €€
OCYILIECTBIICHUH.

12. 51 oGnanmaro BRICOKMM YPOBHEM MOTHBAIMU K paboTe.

B pesynbrare mpu co’keHHUH BCEX OLEHOK MOTYT OBITH MOJYYEHBI CIICAYIONINE
pE3yNbTATHI:

bomee 100 = IIpeBocXOAHO — BBICOKMH YPOBEHb AaKTHBHBIX W 3PENBIX
MOTYMHEHHBIX, TOTOBBIX B3ATh Ha C€0sl MHUIIUATHUBY.

80-100 = XopoIo — HEKOTOPBIM OTJICIBHBIM 00JIACTSM HEOOXOIUMO YICIIUTh
00JIbIlIe BHUMAHUSI.

60-80 = OmacHo — paboOTHI OpraHU30BaHbl HE OYeHb A(H(HEKTUBHO, KOMAHE U
WX PYKOBOJMUTEIISIM HYKHA TIOMOIITb.

40-60 = OdyeHb OMACHO — JOKHBI OBITh MPEANPHUHATH CPOUHBIE MEPHI IS
COXpaHEHUS UHANBUIYaTLHON U OPraHU3aIlMOHHON d(PPEKTUBHOCTH.

Menee 40 — opranu3aius BCe €IIe CylecTByeT?

[lenpr0 aHKETHPOBAHUS SBISICTCS OINPEACIICHUE COOTBETCTBUS (WM HE
COOTBETCTBHS) MEXKIYy TMPUMEHACMBIM PYKOBOAUTEISIMH CTHJIEM JIHJEPCTBA U
TICUXOJIOTHYECKOHN ¥ MPOPECCHOHATBHOMN 3pPEIOCThIO TTOJYMHEHHBIX. Takum o0pazom,

MMpOaHAJIM3UPOBAB PC3YJIbTAThHI OIIpOCa ABYX I'PYIIl HMCCICAO0BAHHA, Mbl YCTAHOBUM

43



CTENIEHb JAHHOTO COOTBETCTBHUSA, a PYKOBOAUTENIM TMOIydaT HHPOpManuo o0 ux
CTHUJIE JIMJIEPCTBA U PEKOMEHIAlUK MO JajbHelIe paboTe co CBOeil KOMaH I0M.

Bcero B nccnenoBanuu npuHsuio yyactre 73 paboTHuka u3 16 nmoapasaeneHuit
00O TomckredTenpoekt. Omnpoc MPOW3BOAWICS OHJAWH C TOMOIIBIO CEpBHCA
Google ®opmbl, KOTOPBIH MO3BOJSET MCHOBCHHO IOJy4aTh PE3yJIbTaThl B BHUJIC
CBOJHOM TaOJIMIIbI, KOTOpasi OyJIeT MpeIcTaBlieHa Jaee.

Takum oOpa3oM, BO BpeMsl HCCJICAOBAaHMS OBLIM MPOAHAIM3UPOBAHBI BCE
JTAaHHBIE TIOJyYCHHbIE B XOJI€ MHTEPBbIO, AaHKETHUPOBAHUSA U H3YyUEHUs] BHYTPEHHEU

JOKYMEHTAIMH, a PE3yJIbTaThl HCCIIEN0BAHUS OIIMCAHBI B IJ1aBe 3.
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I'naBa 3. Cucrema nepenauu 3nannii OO0 TomckHedTenpoekT

3.1 Onucanme KOMIIAHUA

OO6111ecTBO C OTpaHUYEHHON OTBETCTBEHHOCTHIO TOMCKHE(TENPOEKT OCHOBAHO
15 anpens 2005 roga. OOIECTBO MPOBOJUT MPOEKTHO-U3BICKATEIBCKHE PAOOTHI TIO
00yCTpOMCTBY HEPTSIHBIX U FA30BBIX MECTOPOXKACHUN U TPAHCIIOPTY HE(TH U rasa.

MoxHO BBIACIIUTL CICAYIOIIMC OCHOBHBIC HAIIPABJICHHUA JCATCIIBHOCTHU

OpraHu3alNHN:
. BrinonHeHne KOMITJIEKCHBIX MHKEHEPHBIX U3bICKaHUM;
. [IpoekTupoBaHHe CTPOUTEIBCTBA M PEKOHCTPYKIUU OOBEKTOB IO

no0brve, nepepaboTke, TPAHCHOPTUPOBKE U XPAHEHUIO HE(DTU U ra3a, SHEPreTUKH U
O0BEKTOB JKUIUIHO-TPAKIAHCKOTO Ha3HAUCHUS;

. [TpoxoxaeHne Bcex HE0OXOIUMBIX IKCIIEPTU3;

. OdopmiieHHe JOKyMEHTAallMM Ha 3€MJICTIOJIb30BAaHUE, MEXKEBaHUE
3€MEJIbHBIX YYaCTKOB JJISl TOJIYYEHMs Pa3pelICHUM Ha CTPOUTENBCTBO OOBEKTOB
He(TerazoBoro KOMILIEKCa;

. Pa3zpaboTka TeXxHU4YeCKuX TpeOOBaHUII;

. Pa3paboTka TeHIEpHON AOKyMEHTAlMM ISl IPOBEICHHUS KOHKYPCOB U
TEHJEPOB 110 CTPOUTEIBHO-MOHTaXHBIM padoTaM;

. ABTOPCKHUI HAJI30p 32 CTPOUTEILCTBOM.

B Tomckoit odnactu OOO ToMckHe(DTENPOEKT CTaJI0 BTOPHIM MPEAIPUITHEM
nociie OAO TomckHUITMHEDTH, BEIMOIHAIOMMM COOCTBEHHBIMU CUJIAMU MTPOEKTHO-
M3BICKATENIbCKUE PAOOTHI 10 00YCTPOMCTBY HE(TAHBIX U Ta30BBIX MECTOPOKIACHUHN U
TpaHCHIOPTY HE(PTH U rasa.

Opranuszanusi pacnoylara€T COBPEMEHHOM MaTepHabHO-TEXHOJIOTUYECKON
0a30il: KOMIMBIOTEPHOW  OPTTEXHUKOH, MPOQPECCHOHAIBHBIM  MPOrPAMMHBIM
o0OecrieyeHueM, aBTOMOOWMJIBHBIM  TPAaHCHOPTOM, OypOBBIMH  YCTaHOBKaMH,
reoJIe3NYECKUM O0OpYyIOBAaHUEM JJisi TPOBEACHHS TONOTpaHUUEecKOld ChEMKH,

nabopaTopuei ucciae10BaHus TPYHTOB.
45



B kxomnanuum Takxke pa3pabOTaHbl MUCCHS, BUJEHUE M CTpaTeruyeckas LEeib
OpraHu3allyy, a TAaKKE €€ OCHOBHbBIEC IPUHIIUIIBI PAOOTHI.

Muccusa OOO TomckHehTEnpOeKT:

CopeiicTBOBaTh MOBBIIICHUIO O€30MacHOCTU U 3 (HEeKTUBHOCTH HEPTEra30BOM
OTpaciid, 3a CYET OKa3aHUs KaueCTBEHHBIX BBICOKOTEXHOJOTHYHBIX IPOEKTHO-
U3BICKATENbCKUX YCIIYT.

Bunenue:

Msl - coBpeMeHHasl, KOHKYpPEHTOCIIOCOOHAash KOMIIaHMsI, BXOJALIAasi B YHUCIO
BEIYIIUX MPOECKTHO-U3BICKATENbCKUX OPraHU3alui CTpaHbl, BBIOJHSIONIAS BECh
CHEKTP MPOEKTHO-U3BICKATENbCKUX PAOOT MO OOYCTPOHCTBY HE(MTAHBIX M Ta30BBIX
MECTOPOKICHHM, TPAHCIIOPTUPOBKE U XPAHEHUIO HE()THU U rasza.

CrpaTerndeckas 1eJ1b OpraHU3aLUu:

OcBoeHne W BHEIPEHUE HOBEWIIMX MHPOBBIX TEXHOJOTHH IPOEKTHO-
U3bICKATEIbCKOTO WHXUHUPUHTA B 00JacTU OOYCTpONCTBA HE(PTSIHBIX M Ta30BbIX
MECTOPOKACHUM, TPAHCIIOPTUPOBKH, XPAaHEHUH HEPTH U rasa.

OcHoBoros1araronye NpUHIMILI padOTHI:

o AOconoTHOE, 0e3yIpeyHOe KaueCTBO MPOEKTHO-U3bICKATEIbCKUX PadoT,
BBICOKOTEXHOJIOTMYHbIE, COBPEMEHHbBIE TPOECKTHBIE PEIICHHUS - 3aJI0T YCIIEXa;

° MBI HuCnONB3yeM KOMIUIEKCHBIM IOJAXOJ K PEIICHHUIO 3a1a4 KaxKJI0ro
KOHKPETHOI'O 3aKa34yuKa (TpeboBaHUe 3aKa3ulKa — IIPEBBIIIE BCETO);

o CBoM B3aMMOOTHOILIEHHUS C MapTHEPAMHM MBI CTPOMM Ha OCHOBE
JIOJITOCPOYHOTO U B3aUMOBBITOAHOTO COTPYIHUYECTBA;

o MBI yBakaeM CBOMX MApTHEPOB M HECEM IE€pPE] HUMU OTBETCTBEHHOCTb
110 CBOHUM 00513aTENLCTBAM;

o MpbI BBICOKO LIEHUM CBOMX COTPYJIHUKOB M 3a00TUMCS O HUX;

o Mpbl mpenocTaBiisieM HAIIUM COTPYJIHUKAaM CTaOWIbHYIO paboTy,
BO3MOXKHOCTh TBOPYECKOM camMoOpeali3allud, TOBBIIICHUS KBaIU(PUKAIMK U

KapbepHOTO POCTA.
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KoMnanusi BBIMONHSET MNPOEKTHO-U3bICKaTeNbHble paboTel a1 OAO
Cesmopuedreraz, OAO Tambeitnepreras, OAO Boctcubnedreraz, OAO
TomckHUITUHeDTH, OO0 TI'azmpomrpancraz Tomck, OOO TI'aznpomuedTs BocTok,
00O T'asnpomuedtsr HTL, OAO Tomckuedts BHK, OAO Tomckraznpom, OOO
CH-T'az0106k14a, OO0 IOxHO0-OxTeypckoe. [Ipr 3TOM OCHOBHBIMH MOTPEOUTENIAMU
yeayr sBisitores OAO T'aznpomuedts 1 OAO HK PocuedTs.

['eorpadus paboT KOMIaHUM MpEACTaBlIeHA Ha PUCYHKE 7 U BKJIIOYAET B ceOs
Apxanrenbsckyto, Tromenckyro, Omckyto, Tomckyro, Kemeposckyto u UpkyTckyro

oOnacTy, a Taxke SAAmano-HeHneukuit aBToHOMHBIN OKpYT ¥ KpacHosipckuil kpail.

Pucynox 7 — I'eorpadus pador OO0 TomckHedTEenpoeKT
[IITaT KOMITAHUK COCTABIISIOT KaK OIMBITHBIE COTPYIHUKH C OOJBIINM CTaXKEM
paboThl B 00JacTH MPOSKTHPOBAHUS W OOYCTpoHCTBa HE(MTSIHBIX M Ta30BBIX
MECTOPOXKICHHUM, TaK M MOJIOJbIE CHEIUAIKNCTHI, HEAABHO 3aKOHUYMBIINE BBICIINE
ydeOHbIE 3aBEICHUS 110 HAIIPABJICHUIO ACATCIBHOCTH MPEATIPUSTHS.
CtpykTypa KOMITaHWM TIPEJICTABIICHA B MPWIOKeHUH [, oHa mojpaszaensiercs
Ha MPOEKTHYIO M M3BICKATENIbCKYIO YacTh. OTIEbl, OTHOCSIINECS K TOW WM WHOU

4acTH MPEJCTaBJICHbI B Ta0IuUIIE 2.
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Tabnuma 2 — [IpoektHbie u u3bickarenabckue otaensl OO0 ToMmckHEDTENPOEKT

[IpoekTHas yacTh

M3pickaTenbCcKas 4acThb

OTxen aBTOMaTU3aALIA

TCXHOJIOTHYCCKHUX IIPOLICCCOB

OTI[GJ'I HHXCHCPHO-TCOAC3UICCKUX

U3BICKAHWHN

Otnen cBsA3M

OTI[GJ'I HHXCHCPHO-T'COJTOTMYCCKHX

N3BICKAHUHN

OTI[GJ'I I'CHIINIAHOB U 1OPOT

OTI[GJ'I HHXCHCPHO-3KOJIOTHUYICCKUX

U3BICKAHUM

OTnen npoOMBILITIEHHON U

9KOJIOTHYECKOH OS30ITaCHOCTH

Ha60paTopH;1 HCCIICAOBAHUA I'PYHTOB

Otnen TpyOOIpOBOTHOTO TPAHCTIOPTA

OTen TerIoBOI0CHAOKEHUS U

MOKAPOTYIIEHUS

Otnen 3eMIIeyCTpOMCTBa

OTnen TEXHOJIOTUHU U IPOSKTUPOBAHUS

CTPOUTCIILCTBA CKBAXKUH

OTI[@J'I CMCT M IIPOCKTOB OpraHmn3aln

CTPOUTEIBCTBA

Texaomornuecknut oTael

DJIEKTPOTEXHUUECKUN OTHEN

CtpouTenbHbIA OTIET

Takum 00pa3om, MPaAKTUUECKH BCE PECYpPChl MIPEANPUSATHS COCPEIOTOUYCHBI HA

BBITNIOJIHCHHWH M3BICKATCIILCKUX U IIPOCKTHBIX pa60T. Hx cooTHOIICHUE npeaACTaBJICHO

Ha PHUCYHKe 8.
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B [IpoexTHO-CMeETHAs
JOKyMEHTALUs

B J1nxeHepHbIe
M3BICKaHUS

Pucynok 8 - Pacnipenenenne o0eMoB paboT Mo BUAAM JASATCIbHOCTH

[Ipennpusitue WMeeT MATPUYHYKO OPraHU3ANMOHHYIO CTPYKTypy. JlaHHas
CTPYKTypa OTJIMYACTCS TE€M, UTO IMapajljIeIbHO C JUHEHHBIMH M (DYHKIIMOHAJIBHBIMU
MOJPA3ACICHUAMA B KOMIIAHHM CO3JAIOTCS CIICUMAJIbHBIE MPOECKTHBIE TPYIIIbI
(KoMaH1bl), KOTOpPHIE 3aHMMAIOTCS BBITIOJIHEHHUEM OTJIEIBHBIX MPOEKTOB. Ilpu 3TOM
OJMH Pa3padOTYMK MOXKET OBbITh 3aJCHCTBOBAaH B paboTe HAJ HECKOJbKUMHU
npoekTtaMu. OJTHAKO PYKOBOJCTBO CTapacTcs MJIAHUPOBATh UX ACATEIBHOCTh TaKUM
00pa3oM, YTOOBI CpPOKHM BBIMIOJHEHMS 3aJaHUM OT pa3HbIX IMPOCKTOB HE
HAKJIJbIBAINCH APYT HA ApYyTa.

ITon xakaplii MPOEKT B COOTBETCTBUM C 3aJJaHMEM 3aKa3uHvKa MOAOUpaeTCs
OIpeIeJICHHAass KOMaHAa ucnojHuTened. KoHTposib Hajl BBITIOJHEHUEM 3aJlaHUN U UX
Ka4€CTBOM OCYIIECTBIISIIOT PYKOBOJIUTEIHN COOTBETCTBYIOIIMX MPOEKTHBIX OTJIEIIOB.
3a TIaHUpOBaHUE, KA4eCTBO, COOJIIOICHUE CPOKOB M MHCTPYKIIMH 3aKa3uHKa, a TakKe
BHYTPEHHHUX TPEOOBAHMI KOMIIAHNHU OTBEYAET IJIABHBIM MHXKEHEP TIPOEKTA.

[TockOMBKY COTPYIHHMKH SIBJISAIOTCS TJIABHOW LIEHHOCTHIO OPTaHU3AllMh U €€
OCHOBOM, KOTOpasi OMpEeNesieT KyJbTYpy M TEXHOJOTHIO BBINOJTHEHHUS DPabOT, TO
OYCHb BAYKHO YUYUTHIBATH ONPEACIISIONIECe BIUSHUE YeTOBEUECKOro (akTopa KaK mpu
pa3paboTKe MEPONPUITUI TIO PA3BUTHIO KOMIIAHUM, TaK U TIPU UX peain3aluu.

®dakTOphl COBPEMEHHOTO Pa3BUTHS HEPTEra30BOTO KOMIUICKCA, YIaCTUBIIIHECS
TEXHOT€HHBIE KaTacTpo(dbl, MOBBLIIMIAIOIIKUECS TPEOOBAHUS K IPOMBIIUICHHOW U
HKOJIOTUYECKON O€30MacHOCTH BIUSIOT HA BO3pACTaHWE KOMIUIEKCAa TPEOOBAHHM K

peannu3yeMblM UHXKEHEPHBIM U MPOEKTHBIM PEIICHUSIM (JOKyMEHTaM pa3pabOTKU U
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00yCTpOICTBa MECTOPOXKACHUN, UCXOJHBIM JTaHHBIM, MCCIEAOBAaHUSAM U mpouee). B
TaKOM CHUTyallMM YCUJIMBAECTCS KOHKYPEHLHS MEXKIYy NPOECKTHO-U3BICKATEIbCKUMU
OpraHu3alMsIMU U, YTOOBI OCTaThCsl HA MJIaBY, KOMIIAaHUU HEOOXOIUMO 00eCcIeunBaTh
Y pa3BHUBAaTh CBOM KOHKYPEHTHBIE IIPEUMYLIECTBA. PemieHne naHHOM 3a1a4u MOXKET
OBITh JTOCTUTHYTO 4YE€pe3 pa3BUTHE M COBEPILICHCTBOBAHHWE IIpoliecca Iepeaadu

3HAHUM.

3.2 Pe3yabTarThl HcCJ1e10BAHNS

O6bembl padoT, BoionHsIEMBIX OO0 ToMCKHEPTENPOEKT, TOCTOSIHHO PACTYT,
YHCIEHHOCTh PA0OTHUKOB TAKXKE HMMEET TEHJEHUUIO pPOCTa, HAKOIJICHHBIA OIBIT
CTaHOBUTCS Bce OOJIbIIE, HO OH BCE €Il HE NMEPEAAETCS TOJKHBIM 00pa3oM.

IIpy npoBeneHUM UCCIIEIOBAaHUS M3Yy4alCsl MPOLECC MepeJadd 3HAHUM U €ro
HaJIM4KME B CTPYKTYPHBIX IOJAPA3JEICHUAX OpraHu3alud. bela mpousBeaeH KpaTKun
aHaNIM3 JESITEIbHOCTU KJIIOYEBBIX OTAENIOB, KOTOpPhIE TE€M WM HHBIM 00pa3oM
CBsA3aHBl C HcCcieayeMbIM mnpoueccoMm. I[IpoBepsinoch HaauuWe WM OTCYTCTBHE
METOJI0OB, TEXHOJOTUM, Tpoleayp mnepenaund 3Hanuil. Haiinennas wuHdopmanus
IIPEICTABIICHA HUKE U CTPYKTYPUPOBAHA I10 OTEaM.

OTI[GJ'I YIIpaBJICHUA IICPCOHAJIOM

JlaHHBI OTAEN OTBEYaeT 3a MOAOOp, ajanTaluio, 00y4yeHHWE M MOTHBALMIO
nepcoHana. Ilpu nmnpueme Ha pabOTy HOBOIO COTPYAHHKA COCTaBIISAETCS
WHIUBUYAIbHBIN TUIaH pabOT M HA3HAYaeTCsl UCHBITATENbHBIN CpoK 3 Mecsua, 1o
OKOHYaHUU KOTOPOTO OH IMOJYyYaeT OLICHKY OT PYKOBOAMUTENS OTAENA, MPOXOIUT
npo(ecCHOHANbHOE TECTUPOBAHWE W IMPOU3BOJUT CAaMOOIICHKY YPOBHSI 3HAHUN B
cBoel mpeameTHOM obOmactu. [lo pesynbTraram OIEHKH W TECTUPOBAHUS BbIIACTCS
3aKJIIOUEHUE TI0 KBAIM(PUKAIMOHHOMY VYpPOBHIO pabOTHUKA, a TaKXke JalTcs
PEKOMEH 1Al U 110 OBBIIICHUIO YPOBHSI 3HAHUN B KaKOW-THO0 001acTH.

OOyueHnueM Ha paboyeM MecTe 3aHMMAETCA PYKOBOIUTENb OT/IENa, B KOTOPHIM
HaIpaBJISETCs NPETEHJIEHT Ha JOJDKHOCTh. OCYIIECTBISIETCS TaHHBIA MPOLECC, Kak

IIpaBUIO, MOCPCACTBOM MHCTPYKTAXKAa U HACTABHUYCCTBA.
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HacraBHM4YeCTBO — 3TO OJMH M3 METOJOB O0Y4YEHUSI, MPU KOTOPOM HACTaBHHK
JCIIATCA CBOMMH 3HAHUSAMH W HaBBIKAMH C HEONBITHBIM paboTHHKOM [23].
HactaBHu4ecTBO  OT/IMUaeTCsl CBOEH  MPAKTUYECKOW  HAMpPaBJICHHOCTHIO U
HEIOCPEICTBEHHON CBSI3bIO C TIPOM3BOICTBEHHBIMU (DYHKITUSIMU COTPYIHUKA. Takoro
polla OTHOIICHHUS OCHOBAHBI, B TIEPBYIO OUYepellb, HA YBaXCHUH U JOBEPHUH. IJTO
MO3BOJIACT  JENHUTHCA  OMBITOM, TpoOJIeMaMHd W BONpPOCAMH  OTKpPHITO, B
TOBEPHUTEIILHON Cpelie, TMPEAOCTABISISl YYCHHUKY BO3MOXKHOCTH pPa3BUBAThCS W
YBEIIMYUBATH Oarax 3HaHui [27].

CTOUT OTMETUTh HEKOTOpPhIE OCOOCHHOCTH CHCTEMBl HACTaBHUYECTBA B
opranmzanuu [ 3], [9]:

o JlaHHBIN METOJI HE HAMPAaBJICH HA pa3BUTHE MOTEHI[MANIA COTPYIHUKA, OH
npeamnosiiaraer od0ydeHue OoJiee oOmMM, 0a30BBIM, HO, B TO K€ BpeMsi, HE MEHEE
BaKHBIM TPpOo(eCCHOHATBHBIM HaBBIKAM.

o HacraBHMYECTBO — 3TO JIMTEIBHBIN MPOIECC, TPEOYIOMUA CUCTEMHOTO
MOJIX0/1a U OPTAaHU30BAHHOCTH JJisi Haubosee Y PeKTUBHOM Mepeaadn HEOOX0UMBIX
3HAHUM.

o [Ipomiecc 00yueHHs HOBBIX COTPYJHUKOB TpeOyeT OT HacTaBHUKA
JOTIOTHUTENBHBIX YCHJINMA, HE CBSI3AHHBIX C OCHOBHOW pabOTOH. DTO HEOOXOAMMO
YYIUTHIBaTh TIPH ITUIAHUPOBAHWHM €Tr0 JIEATCIBHOCTH W pa3pabOTKE CHCTEMBI
MOTHBAIIUU.

o HacTtaBHMK JOKEH HE TOJBKO HWMETh COOTBETCTBYIOIINE HABBIKH,
3HaHMS W OIBIT, HO W YMETh TPABWIBHO M CBOEBPEMEHHO OHECTH HUX O
oOygaemoro.  Takum  oOpazoM, OH  JODKEH  O0Jamatb  XOPOIIUMHU
KOMMYHHUKATHBHBIMH HaBBIKAMH, OMOITMOHAIEHOM YPaBHOBEIICHHOCTHIO,
CIIOCOOHOCTBIO K MPEIO0IaBaHUI0, OPTaHU30BAHHOCTBIO U MTO3UTUBHBIM HACTPOEM.

Takum 00pa3om, HACTABHUYECTBO B MPOIIECCE QMANTAIMK TO3BOJIICT HOBBIM
COTpyIHHKaM paboTaTh ¢ Oojiee ONMBITHBIMH KOJIJICTaMHM, IMOydash HEoOXOIUMBIE B

pa60Te INOACKA3KH, COBCThI M ITOMOIIb. Cornacnao CTAaTUCTUKC, HOBLIC COTPYIHHKH,
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oOydJaromrecs o CHCTEME HACTAaBHUYECTBA, OCTAIOTCS B KOMITAHWH BJIBOE Hallle, 4eM
T€, KTO HaCTaBHUKOB He nmeln [15].

Kpome TOro, moMuMo CTaHIApTHOIO TMPEIOCTABICHHUS MOJIEIN JACHCTBHIA
HAaCTaBHUK MOJKET MPHU3BIBATh COTPYJHUKA aHATU3UPOBATH HEBBIMIOJHEHHBIE 3a]1a4H,
BBISIBIISITh UX CUJIbHBIE U CJa0ble CTOPOHBI, a TaK)Ke JaBaTh PEKOMEHIAINHU C LEIbIO
VIyUIIEHHUS] BBIMOJHEHUS 3a/Jad W YCTPAHEHUs] HENOCTaTKOB. Takum oOpa3om,
MOJONEYHBIA SIBISICTCS AaKTUBHBIM YYAaCTHUKOM Mpoliecca Mepeaadyd 3HaHUM,
T€HEPUPYET HOBBIE PEUICHUS U CaM SIBIIIETCS UCTOYHUKOM CO3/IaHUSI HOBBIX 3HAHUI
[27].

[Ipu sTOoM ctouT oT™MeTUTh, UTO B OO0 TOMCKHE(PTENPOEKT HET CHEIUaTbHO
OpraHW30BaHHOW  CHUCTEMbl  HACTAaBHMYECTBA, JITOT  METOJA  IMPUMEHSETCA
HEMPOU3BOJIbHO, MO YMOJYaHUIO, a PYKOBOJAUTEIU OTAEia CaMHU BBIOMpAIOT, Kak
oOy4yaThb W aJanTUpPOBaTh HOBBIX crenuaiucToB. CrenoBaTreabHO PAOOTHUKH,
OCYUIICCTBJISIONIME  HACTAaBHUYECTBO, HE IMOJYy4aloT 3a 9TO  KaKUX-TKUOO
BO3HArPXKJICHUN U MOTYT UMETh HU3KYIO CTEIIEHb MOTHUBAIIMU, XOTS UMEHHO OHU B
MEPBYIO0 OYepe/lb 3aMHTEPECOBAHBI B BBHIPAIIMBAHUM BHICOKOKBATU(UIIUPOBAHHBIX
CIEIUAIMCTOB. B 11eoM ke mepuo1 aganTaiis HOBBIX COTPYIHHKOB COCTaBJIsET 3-6
MecsneB. Kpome Toro, B janbHeNIeM pa3 B rog pPyKOBOAUTEIHN OTAEIIOB COCTABISIOT
3asiBKM Ha 00y4YEHUE CBOUX COTPYIHHUKOB, MO Pe3yJbTaTaM KOTOPBIX MX OTIPABISIOT
Ha OOy4YeHHE.

HCH&DTaMeHT IIPOCKTUPOBAHMUSA U JCTIAPTAMCHT MHKCHCPHBIX U3bICKAHUM

CoTpyIHMKHM JaHHBIX TMOJAPA3ACICHUNA  SBISIOTCS  HENOCPEACTBEHHBIMU
paspabotunkamu mpoekTa. OTBETCTBEHHOCTb 3a TMOJA0Op CHEHUATMCTOB Ha
BBIIIOJIHEHUE IIPOEKTA JIE)KUT HA PYKOBOJIUTENSX OTIEIOB MPOCKTUPOBAHUSA U
M3BICKAHUW. 3aayu pachpeiessaioTcsl MO CTENEHU 3aHSATOCTA COTPYAHUKOB, HX
KIFOUEBBIM 3HAHUSIM W HaBBIKAM, a TaKXKE OMbBITy pabOThl HAJ aHAJIOTUYHBIMU
3aJaHUSIMU.

[Ipu BBITIOJIHEHUU MPOEKTOB pa3pabOTUYUKKU 0OpaIIatOTCs K MPOILIOMY OIIBITY,
B OCHOBHOM, IIPM YCTPAHEHUHU 3amedaHuil. Korjga npuxonsaTr 3amedanusi, HanpuMep,

oT FH&BFOCSKCHepTI/ISBI, ux H€O6XOI[I/IMO HUCIIPAaBUTL B OHpGI[CJ'IGHHBIﬁ CPOK H
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npuciIaTh OTBET C MEPEeYHEM MpOJAETaHHBIX paboT Mg UX ycTpaHeHus. [[oBOJIbHO
4acTO BCTPEYAIOTCS TOBTOPSAIOMIMECS OMIMOKH, U COTPYAHHKH CMOTPST, Kak
CIPABJBUIACH C HUMH B IIPOIIIJIOM, IMEHHO IO OTBETAM HA 3aMEYaHMS.

Hekortopsie otmensr BemyT 0a3y 3amMe4aHWii W BapUAHTOB JCHCTBUU MO WX
ycrpanennto. OHako naHHas 6asa mpezcraieHa B popmare Excel, umeer 6ompmioit
00BbEM HAKOIUIEHHBIX 3HAaHUH M COCTOUT U3 MHOKECTBA Pa3/ieoB, B KOTOPHIX MOMCK
HEOoOXOoauMOW HH(pOpMAIMK KpaiiHe 3arpyaHeH. [lpum 3TOM COTpyAHHKH U
PYKOBOJMTENIN OTHEJIOB NPOECKTHUPOBAHUA OTMEYAIOT, 4YTO CO3JAHHE CHUCTEMBI
nepefaynd 3HaHWM C BO3MOXHOCTBIO IMOMCKAa HEOOXOAMMBIX 3HAHWI 3HAYUTEIBHO
YOPOCTUJIO OBl MPOLIECC HCIPABICHUS 3aMEYAHHM, YBEIMYMIO Obl CKOPOCTh MX
paboThI U, BO3MOYKHO, CHU3UJIO KOJIMYECTBO OIIUOOK.

B memoM B KOMIaHMM TakkKe XOpOIIO MPOpadOTaHbl JOJKHOCTHBIE
MHCTPYKIIMM M TIOJIOKEHUS O TmoapasfencHusx. OJHAako B HUX HE OTPaKEHA
HEOOXOMMOCTh NIEpeaul 3HAHUN U OCYILECTBICHHSI JaHHOTO Tpoliecca.

Kpome toro, B opranuzanuu He npopadoTaHbl paboure UHCTPYKIHH, KOTOPBIE
MOTYT CTaTb OJHUM W3 HMHCTPYMEHTOB OOYYEHHS HOBBIX COTPYJIHUKOB. Takue
WHCTPYKIIUU COCTAaBISIIOTCS B OTACJIBHBIX MOAPA3ACICHUIX CAMOCTOSATEIBHO U TIO
coOCTBeHHOW MHULIMATUBE. [IpMepoM MOKET CIyXUTh COCTABJIECHUE UHCTPYKLUHU
JUIsL HOBOI'O COTPYJHUKA OTJAENa BBIIYCKAa JOKYMEHTALMM, KOTOPBIA JIydYlle
BOCIIPUHUMAJ MH(OPMALUIO BU3YaJbHO, & HE ayIUalibHO (4Yepe3 cnyx). CrnenuanbHo
JUIsL HEero ObUIa MpOoIucaHa Mocie0BaTeIbHOCTh AEMCTBUI ¢ WIITIOCTPALUIMU. IDTO,
0€3yClIOBHO, Jajl0 TMOJOXUTEIbHBIN 3((EKT U YCKOPUIO MpOLEcC aJanTaluuu
paboOTHHKA U Mepejaul eMy HeOOXOANUMBIX 3HAHUM.

CTOUT OTMETHTh, YTO B OpPraHMU3AIMH XOPOIIO MPOpadOTaHbI IIA0IOHBI NI
MPOCKTUPOBAHUSI M COCTABJICHUS JOKYMEHTAllMM, KOTOpPHIE, B CBOIO OYEpE/b,
SBIISIIOTCA PE3yJIbTaTOM HAKOIUICHHBIX B MPOLIECCe padOThl 3HAHUI U OTIBITA.

OTI[GJ'I TJIABHBIX MHXXCHCPOB ITPOCKTA

CoTpynHMKM JAHHOTO OTAENa 3aHMMAIOTCAd OpraHu3aluer mpolecca

pa3pabOTKN TMPOEKTHO-CMETHOW JIOKYMEHTAIlMM B COOTBETCTBUM C ILJIAHOM
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MPOCKTHBIX PAa0OT, 3aJaHUEM Ha MPOCKTUPOBAHHME, TPEOOBAHUSIMHU 3aKa3uWKa,
KOHTPOJIUPYIOIIUX OPTaHOB M HOPMATUBHOMN JOKYMEHTAIIHH.

JlaHHBIN OTHEN SIBISETCS, HAa MOUM B3IJISA, CaMbIM MPOOJIEMHBIM B IUTaHE
nepepaun 3HaHWiA. Ecnm npyrue oTmensl MPU3HAIOT TPEUMYIECTBA Pa3paboTKH
CUCTEMBI TMepeadll 3HaHWW, TO COTPYJHUKH TAHHOTO TOJPA3ACIEHUS CUUTAIOT ITO
OecIioIe3HON TPaToOil BPEeMEHH, MOCKOJIBKY, KaK OHU yYTBEPXKIAIOT, MTOBTOPSIOIIUECS
OIMOKH B MIX OTJIEJIE BCTPEUAIOTCS PEIIKO.

CrouT TakXe OTMETHTh, UYTO TJABHBIC MH)KEHEPHI MPOEKTOB HE MPOU3BOJIAT
MPOIICTyPY H3BICUCHUS YPOKOB, aHAIHM3 TPOOJIEM M TMOCTIPOEKTHBIE COBCIIAHMS.
OpHako HEKOTOpBIE TIABHBIC WH)KCHEPHI MPOCKTOB JOKYMEHTHPYIOT H3BICUCHHBIC
ypoKH Juisi ceOs, He Mo MmalioHy, 0e3 JanbHeiiero pacnpoctpaHeHus. Bce stu
JTOKYMEHTBI M TIOJIYYCHHBI B PE3yJIbTATe BBIMOJHEHUS IMPOCKTOB OIBIT MOT OBI
MOCIIYKUTh XOpOIlIed OCHOBOW MJisi MJIAHUPOBAHHS OYIyIIMX MPOEKTOB W aHAIM3a
puckoB. Ilpu »TOM aHamu3 pPUCKOB ISl KaXIOro MPOEKTa B OTACIBHOCTA HE
BBITIOJTHSCTCSI, @ TIPOBOAUTCS TOJBKO B CITy4ac BBITIOJHEHUS HOBBIX HECTaHAAPTHBIX
MIPOEKTOB M MPHU CTOJKHOBEHUH C CUTYyaIlMel, C KOTOPOIl paHbIlle HE OB 3HAKOMBI.

Otaen HOPMOKOHTPOJIS

JlaHHBIA OTAEN OCYIIECTBIIET MPOBEPKY JTOKYMEHTAIIMM HA HAJIMYUE OIIUOOK
M HEecOoOTBETCTBUM. [IOMHMO 3TOro COTPYyIHMKHM OTHEJIa BEAYT Y4YeT 3aMEYaHUU,

KJIacCU(DUIMPYS UX MO TPEM IpyIIaMm, NPeACTaBICHHbIM B Ta0IMIE 3.

Tabmuua 3 - Krnaccudukarop 3amMedaHwii 1O IPOEKTHO-CMETHOM
JIOKyMEHTaIu!
I'pynna Kon 3HAaYMMOCTh
Tun 3amevanust
3aMeyYaHui 3aMEYaHus | 3aMeyaHus
HecooTsercTBue TpeOOBAHUIM
3aJlaHus Ha IPOEKT,
['pyObie 1 10
TEXHOJIOTHYECKOTO 3aJlaHus,
TEXHUYECKUM YCIIOBUSIM
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[Iponomxenue TadbauIs! 3

[TpunsTHE penieHnit Mo 0pOPMIIEHUIO

N KOMIIJICKTHOCTHU C OTKJIOHCHHCM OT

['pyOsbie 2 5
TpeOOBaHMIA HOPMAaTUBHBIX
JIOKYMEHTOB
HMcnons3oBaHue OTMCHEHHOM
HOPMAaTHUBHOM JIOKyMEHTAIIUH,
HCII0JIb30BaHUHU HEAKTYaJIbHBIX 3 A

m1abJIOHOB, HECOOTBETCTBUE IHdpa,
HAaWMEHOBAaHUS OOBEKTOB 3MaHUU W

COOPYKEHUH

3nHaunmble | OmmMOKKM B pacu€rax, BBIUMCICHUSX,
HECOOTBETCTBUE  HMH(POPMALUH O
NOTpeOHOCTH MaTepuaoB U 4 3
o0opyloBaHUsI B  UEpTEXKaAX U

crienupuKamsax

HeCOBHaI[eHI/Ie JaHHBIX B Pa3HbIX

HJacTsX IIPOCKTa

Ornevatku, opporpaduueckue

OILIIMOKU

Menkue JononHuTenbHbIe (HE CBA3aHHBIE C
HEBBITIOJIHECHUEM ) 7 0

TpeOOBaHUS/TIOKEITAHHS

Jlanee TPOM3BOAUTCS aHAIW3 BBIABICHHBIX 3aMEUaHHUM, IPOMUCHIBAIOTCS
MEpONpUATHS O MX YCTPAHEHUIO, OTBETCTBEHHBIC JHIA U CpOoKH. (CTaTuCTHKa
BEJICTCS 3a KaXKbIi KBapTall W 3a roj B LIeJIOM Mo oTAenaM. PaccuuThiBaeTcs odiiee
KOJIMYECTBO 3aMEUaHUM 3a MCCIIeTyeMbIi TIepHOo, BRIBOJAUTCS MOKAa3aTellb CPEIHETO
KOJIMYECTBA 3aMe4YaHui Ha JHUCT A4 W CTEeNeHb HUX 3HAYUMOCTU. DTH U JIPyTHE

IIOKa3aTcIn (HaanMep, TAaKHC KaK BBIIIOJIHCHHEC IIPOCKTA B CPOK, B paMKax 6IOI[}K€T8.
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U PECYPCOB, YJOBIETBOPEHHOCTh 3aKa3YMKOB U COTPYAHHKOB) MOKHO MCIOJIB30BaTh
B JAJbHEHIIIEM NP OleHKe d(P(HEKTUBHOCTH BHEAPCHHS CHCTEMBI TIepeaadn 3HAHUHA
Ha TPEANPUATHH.

Kpome Toro B pabore NpoOBOAMIIOCH UCCIEIOBaHHE HHMOOPMALMOHHON
CUCTEMBbI MPEINPUATUS U aHATU3UPOBAIACH CTEIEHh €€ COOTBETCTBUSI TPEOOBAHUSM
nepenaun  3HaHuil. WMHopmanmonnas cucrema OOO  TomckHepTEnpoOeKT
MpEACTaBIsIET COoOOW: cepBep (ceTeBodM MJUCK, HA KOTOPOM XpaHUTCS BCSA
JOKyMEHTAIMsl 10 TMPOEKTaM), KOPIOPATHBHBIM mMopTal (TOYKa JOCTyNa K
WHPOPMAIIMOHHBIM pecypcaM KOMIIAaHWH 4Yepe3 JIOKalbHYI0 ceTb), mouta Outlook
(uepe3 KOTOPYIO OCYIIECTBIISIETCS MEPENHCKa U MPUHUMAIOTCS 3aJIaHUs 110 TIPOEKTY),
CETU MHTPAHET (BHYTPEHHSS CETh OpraHU3alluh) W UHTEPHET (TJIo0anbHas CETh).
PaccmoTpum 6os1ee moapoOHO KOPIOPATUBHBINA MOPTAJ KOMIAHUH.

Kopnoparupubsiii moptan OOO ToMckHEDTENPOESKT BBIMISIAUT CIETYIOITUM

00pa3oM, IpeICTaBICHHBIM Ha PUCYHKE 9.

Mopran ToMckHeTenpoeKT

GRaERA™ Gubnwotexa  Cotpymmmin  AX[] NP OUT OB  OTuNB

" Onpocsl )
+ Pabosan namea THIT

* 0 komnauu
+ Tenedoarst Cnpasosars

" Muceus u cTpaTterus .
+ Kazpossie g0k yreTsr

» PyxosoacTso

KoyKMnaMMM + Pexmazaret THII
u OpraHuzaumoHHas + Kaproaxa npeanpuaras

CcTpyKTYPa

o + Ham $oroarsfon

" reorpadms pabor
" NpoexTbl KoMNaHMK
" Ot3biesl napTHEPOE

Feym 2t - Hogocru koMnaHuu

npeaKksanmbuKaLmit
" CMM o Hac U @ Hassanve WzmeHer

U nobena & Tenaepe! 16.05.2016 10:52

1 KopsuHa 0 nobena 8 Tenaepe! 16.05.2016 10:52

% Bec koHTeHT ifta

Pucynok 9 — I'naBHast crpanuna kopnopatusHoro nopraina OO0
TomMckHEPTETPOCKT
Ha noprane npencraBiieHbl CIEIYIOIINE JIEMEHTHI:
o Nudopmarus 06 opranuzaiuu;

L4 CTpaHI/II_IBI KJIIFOUCBBIX OTACIIOB IIPCATIPUATHA,
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o HNudopmanius o COTpyIHUKAX U UX KOHTAKThI;

o KaneHngaps ¢ onmoBenIeHUsIMU O THAX POXKACHUS U Ipa3aHUKAX;
o HopmaTuBHBIE TOKYMEHTBI OpraHU3aliu;
o OyHKIUS 0POPMIICHUS 3asBOK.

Ha IMOpTaJIC OCYIICCTBILACTCA IIPUCM U Oq)OpMJIGHI/Ie 3a4BOK UIA CIICAYIOIIUX
OTACJIOB.

L OTI[GJ'I I/IH(i)OpMaHI/IOHHI)IX TEXHOJIOIHMM - 3asBKA Ha YCTAaHOBKY
IIpOorpaMMHOI'O O6€CH€‘-ICHI/IH, TCXHUKY, PCHICHUC HpO6HeM, paCclinpCHUC HUHTCPHCT

TpaduKa U pa3pelieHue Ha CKaYMBaHUE.

° TpaHcnopTHas ciry»0a — 3asIBKM Ha aBTOMOOMIIb /IS TIO€3/I0K.

° AJIMUHHUCTPATUBHO-XO3SIMCTBEHHBIN OTAE] — 3asBKH Ha KaHICIAPHUIO M
MeOelIb.

) OTxen BBITyCKa JIOKYMEHTAIIMK — 3asBKH Ha IeYaTh, THPAKUPOBAHHUE U

3aIUCh JUCKOB.

CTouT OTMETUTH, YTO MOUCK IO COTPYIHUKAM KpaiiHe He mpopaboraH. EcTh
JBa BapuaHTa MOHWCKa: MO oThenaM W no umeHam. HemoctaTtkoM mepBoro crnoco0a
SBJIIETCS HEOOXOJUMOCTh TOYHO 3HATh, B KAKOM OTJejle padoTaeT TOT WM WHOU
COTPYIHHUK. DTO MOXET JOCTaBIIATH OINpeIeieHHble HEyJ00CTBa OCOOEHHO MJis
HOBBIX paboTHUKOB. HemoctaTkoM BTOporo crnoco0a sBISIETCS MOUCK MO HWMEHH,
KOTOPBIA OCYLIECTBJISETCSA TOJBKO MO OTKPHITOM HA JAHHBIM MOMEHT CTPAHULE CO
CIIMCKOM COTPYAHHMKOB. A TakuX CTpaHul 0Kojo 10, u momyyaercs, 4yTo IJIs OUCKA
HEO0OXO0IMMO TIposHCcTaTh Bee 10 cTpanuil.

[Tpobnema morcka KOHTAKTOB YaCTUYHO periraercs mouroit Outlook, B koTopoii
TaK)Ke XpaHATCs HOMepa TelIe(POHOB, U UX MOUCK HUYEM He 3aTpyaHeH. OJIHAaKO U TyT
BO3HMKAET TMpoOjeMa: HEKOTOpble HOMepa CMEHSIOTCA, HO Ha TI04YTe€ He
oOHOBysitoTCs. Hambonee akryanbHasi BepcUs KOHTAKTOB BCEX COTPYIHUKOB
IIPEACTABIICHA B BUJIE TEKCTOBOTO TJOKYMEHTA U XPAHUTCS HA CETEBOM JUCKE, IPUYEM

pacmosoxeHue 3Toro (Qaiina 3HaOT Janeko He Bce. Heo0XoanuMo yCTpaHUuTh TaHHBIE
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HEJOCTaTKM TOMCKAa W CBOEBPEMEHHO OOHOBIATH JaHHbIE Ha KOPHOPATUBHOM
HopTajie OpraHu3aluu.

B nenom xe xkopnoparuBsbiii mopran OO0 ToMckHEPTENPOEKT HECET JIUIIb
UH(GOPMAIIMOHHYIO HAarpy3Ky, TO €CTh OTKPBIBAET COTPYAHHUKAM JIOCTYI K OCHOBHOMU
UHpOpPMALIUK TIPEINpPUATHS, HO HE O0ecleynBaeT JOCTyNa K OpPraHU3allMOHHBIM
3HAHUSIM U IEPCOHATM3UPOBAHHOMY KOHTEHTY.

Takum o0pa3oM, Ha OCHOBE aHalIM3a JOKYMEHTaluu, WH(OpMaIuy,
NOJYYEHHOM B XOJie MPOBEJCHUS MHTEPBBIO, aHAIN3a JIEATEILHOCTH MOIpa3ieIeHUN
OTHOCHTENFHO HAIWYMsl B HHUX IIpollecca TMepenadd 3HAaHUH W HCCIeTOBaHUS

MH()OPMAIMOHHOW CUCTEMBI IPEANPUATUS MOKHO BBIJEIUTH CIEAYIOIIHNE MPOOJIEMBI:

° JlocTaTOYHO JIMTENBHBIN MPOLIECC aIalTallid HOBBIX COTPYIHHKOB (710
6 MecsIIeB).
° CphIBBI CPOKOB, HE BCET/Ia KadyeCTBEHHOE IUIaHWpoBaHue. CIydaroTcs

KaK MEJIKHE, TaK U JIOCTATOYHO OOJIBIINE CPBIBBI CPOKOB, YTO MPUBOAUT K CMEILIEHUIO
U HAJOXKEHUIO JIPYT Ha JApyra rpaukoB paboT, HEPABHOMEPHON HArpy3Ke Ha OTIel
BBINTyCKa IOKYMEHTAIUU U MaTePUATbHBIM U3JIEPKKAM.

° OTTOK CHEnUaIucTOB, KOTOPBIN MPUBOJIUT K yTEUKE 3HAHWU. Moiiozbie
CHEIUATNCTHl HAOMPAIOTCS ONBITA U YXOJISAT Ha IPYroe MecTo padoThl. CBSA3aHO ATO,
TJIaBHBIM 00pa3oM, ¢ Oosiee HU3KON (IO CPaBHEHHIO C KOHKYpPEHTaMH) YPOBHEM
3apabOTHOM TUIATHI U MAJICHBKON MEPCIEeKTUBOM pocTa. OMBITHBIX K€ CHEIIUATNCTOB
CTaparoTCs yJIep>KaTh C MOMOIIBIO MOBBIIICHUS 3apa00THOM TIIaThI.

o KopriopaTuBHblii mopTasi 1 MHPOPMAIIMOHHAS CUCTEMa MPEANPUSITHS HE
OTBEYAIOT COBPEMEHHBIM TPEOOBAHUSIM TIepeIaul 3HAHUH.

o DJIeMEHTHI TMIepeiaun 3HAaHUU B 11€JIOM HE MPOpadOTaHbI.

Kpome Toro Ha mpeanpusiTiu MPOU3BOJUIIOCH HCCIIEIOBAaHUE MPUMEHSIEMBIX
PYKOBOJUTEISIMA CTUJIEH JIMJIEPCTBA M WX COOTBETCTBUSL 3HAHMSIM, HaBBIKAM U
MOTHBAIIUU COTPYIHUKOB, BBITTOJHSIOMIUX PAOOTHI IO TIPOCKTaM.

[Tokazarenu 3penocTd COTPYAHUKOB PA3JIUYHBIX OTIEIOB IIPUBEICHBI B

tabnmuue 4. Kaxaomy U3 yTBEp>KICHHM aHKEThl COOTBETCTBYET HH(popMaius 00
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YpOBHE 3HAHUW W yMEHHMH COTPyAHHMKA pabOTaTh CaMOCTOSITENBHO, a TaKXkKe O

CTENEHU NpPOpabOTAaHHOCTH KOPIOPATUBHOW KYJIBTYpPbl M, KaK CIIEJICTBHE, YPOBHE

MOTHBaIu1H.

Tabnuua 4 - Pe3ynpTarhl OLIEHKU 3pENOCTH COTPYIHUKOB

Bompocet |1 |2 |3 |4 |5 |6 |7 |8 |9 |10 |11 |12 | OGmas
Otnensl cymMMa
Otnen 1 8 |6 |5 |8 (8 |8 |8 |6 |8 |6 |7 |7 |85
Otnen 2 6 |8 |6 |8 |9 |6 |6 |4 |7 |6 |6 |6 |78
Otnen 3 9 |7 |4 |9 |5 |5 |5 |4 |5 |7 |7 |5 |72
Otnen 4 9 (7 |7 /9 |8 |8 |8 |4 |8 (8 |9 |7 |92
Otnen 5 8 |8 |6 |8 |8 |4 |8 |3 (8 |7 |7 |7 |82
Otnen 6 10 (7 |4 (8 |9 |5 |6 |5 |7 |7 |7 |5 |80
Otnen 7 6 |6 |6 |8 |6 |7 |8 |3 |8 |8 |8 |8 [82
Otnen 8 /7 |7 |5 8 |9 |7 |8 |4 |8 |4 |6 |8 |81
Otnen 9 5 |6 |6 |8 |7 |6 |7 |3 |7 |7 |7 |5 |74
Otnmen 10 6 |7 |4 |8 |8 |6 |7 |4 |6 |6 |5 |4 |71
Otnen 11 8 |8 |6 |9 (9 |5 |7 |2 |6 |4 |6 |5 |75
Otnen 12 8 |7 |6 |8 (9 |8 |9 |5 |6 |7 |8 |8 |89
Otnmen 13 7 |6 |1 |10 (10 |8 |4 |3 |4 |7 |3 |1 |64
Otnen 14 4 |5 |7 |5 |6 |7 |8 |3 |4 |4 |6 |3 |62
Otnen 15 7 |5 |5 |7 |7 |7 |7 |3 |5 |5 |7 |71 |72
Otnen 16 7 |5 |4 |8 |8 |7 |8 |7 |7 |6 |8 |4 |79
Opraawzamus (7 |7 |5 |8 |8 |7 |7 (4 |7 |6 |7 |6 |78
B 1[CJIOM

B Tabnuiie ykazansl cpenaue 0amibl Mo OT/AeNiaM, HaOpaHHBIE B TOM WJIH HHOM

BOIpOCE, M cpeAaHue Oamipl MO opraHu3anuu B LeiaoM. Kpome Toro B Tabmuue

npejcTaBiieHa 0011as cymmMa 0ajuioB I KaX0T0 MoApa3AeieHUs] OpraHU3ally.

O6mrast cymma 0ajutoB MO OpraHU3allUX B 1IEJIOM paBHA 78. DTO O3HAYAET, UTO

paboThl OpraHU30BaHbl HE JOCTATOYHO A((PEKTUBHO, U COTPYIHHUKAM HeoOXoauma
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noasepkka. OnHaKoO MAaHHBIA PE3yNbTAT HAXOAMUTCS NPAKTUYECKM HA TPaHHULEC
COCTOSIHUMA «OIACHO» M «XOpOILO», CJEJ0BATEIbHO, KOMIIAHHUHM JOCTATOYHO
MPUIOKUTH HEOOJBIIKME YCUIIUS JJIA Iepexo/ia B 6ojiee 6e301acHOe COCTOSIHUE.

Haunbonbiiee komuuectBo OaminoB HaOpaiu yTBepxkaeHus 4 u 5. U3 storo
CIIEyeT, YTO JIydYllle BCETO B OpPraHU3AlMH Pa3BUThl KOMMYHHMKAIUA MEXKIY
PYKOBOJAMTENIEM U TMOJYMHEHHBIMH, KOTOpbIE, B CBOIO O4Yepellb, OO0JIaJar0T
JOCTATOYHBIMH HaBBIKAMHU M 3HAHMSIMU U1l BBINOJHEHUSI CBOMX OOs3aHHOCTEHN 0e3
JOTIOJTHUTEIBHBIX YKA3aHUM.

HanmMenbiiee konuuecTBO OaioB ObUIO HAaOpaHO YTBEpXKAEHUSMU 3 U 8§,
KOTOpbIE CBSA3aHbl C HAJM4YMEM B oOpraHu3zauud >(QPEKTUBHON KOPIOPATHBHOU
KyJbTypbl W THUOKOCTbIO IpH BbINOJHEHHM paboTel. W3 »3TOro cregyer, 4TO
COTPYIHHKM MOTYT OBITb B HEJIOCTATOYHOM MEpE 3aWHTEPECOBAHBI B BBINIOJHEHUU
pe3yibTaTa Hauiay4duM oopa3om. JlaHHbINA GakT MOATBEPKAAOT U 00Jiee HUZKHUE T10
CPaBHEHHUIO C OCTAJbHBIMU Oajulbl OTHOCUTEJIBHO MOTHBAIIMM COTPYJAHHUKOB U
MOJJIEPKKU KOJUIET.

Takum 00pazom, MOXKHO CH€NIaTh BBIBOJIbI, YTO OOJBIIMHCTBO COTPYJHUKOB
OOO TomckHedTEenpoeKkT o00JaAal0T BBICOKMM YPOBHEM MPOPECCHOHATBHOU
3peJI0CTH, OJIHAKO HE JOCTATOYHAsl MPOPaOOTAHHOCTh KOPHMOPATUBHOW KYJIbTYPHI U
MOTHBAIIMOHHOTO KJIMMaTa HETAaTUBHO CKa3bIBAIOTCS Ha paboTe opraHu3aii B
LEJIOM.

[Tpu 3TOM HambobIIee KOJUYECTBO OaiToB Habpanu otnaensl 4 u 12. OneHkw,
JlaBaeMble COTPYJHUKAMHU JAHHBIX TOJpa3/IeJIeHuH, BBICOKHE M JOCTaTOYHO
cOaJlaHCUPOBAHHBIE, 3TO XOPOLIUE TTOKA3ATEIH.

Hanmenbiree konmaecTBo 6amioB Habpamu oTaeisl 13 u 14. VX onieHKH OYeHb
He cOajaHCUpOBaHbl (Tak, HampuMmep, B oTAeNe 13 B oTBeTax MPUCYTCTBYIOT Kak |
O6amn, tak u 10 OGammoB). CoTpyAHMKaM [aHHBIX TMOApPA3ACIICHUNA HE XBaTaeT
MOTHBAIlMA U OIpPEJCICHHBIX HABBIKOB, HEOOXOIMMa KOMIUIEKCHass paboTta c
npo0iemMaMu ¥ MOTUBAI[MOHHBIM KIIUMAaTOM KOMaH/IbI.

Jlanee oueHUM pe3yJbTaTbl MPOBEAEHUS ONpPOCAa PYKOBOAMUTENIEH OTAEIOB.

3,Z[CCL TAKXKC CTOUT OTMCTUTL, YTO AdHHAA TIpPYyIlla COTPYAHHMKOB IIJIOXO IIJIa Ha
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KOHTAKT, OTKJIaAbIBaJIa 3aIIOJIHCHUEC AHKCThI, BOJITHOBAJIIACH 34 COXPAHHOCTL HAHHBIX.

DTO MOXKET OBITh CBSI3aHO C TEM, UYTO aHKCTHI AJI1 ITOJYMHCHHBIX OBLIN AHOHHUMHBI, a

JJI1 pYKOBO,ZII/ITeJIeﬁ HCT. KOHG‘{HO, HHU B OJHOM OIIpOCC HC HAIO OBLIO YKa3bIBaATh

CBOC UM (TOJ'H)KO OTI[CJ'I), " IIOCKOJIBKY PYKOBOAUTCIIb Y OTACIA BCCTO OAWH, TO HEC

COCTaBUT Tpyda BBEICHHTB KTO 3TO. BOSMO}KHO, JaHHasA TpyIIia COTPYIHHKOB

0osI1ach HE COOTBETCTBOBATH HCKOTOPBIM Tp€6OBaHI/ISIM. CJ'ICI[OB&TGJII)HO, OHH MOTJIN

YMBIIIJICHHO BBI6I/IpaTB BAapUAHTBLI OTBCTOB 110 IIPUHIOUITY: HC KaK OHU CHHUTAIOT, a KaK

HY’KHO.

B Ttabnuie 5 npencraBiieHbl pe3yJbTaThl OUEHKH CTpAaTEruil JIMAEpCTBa s

PYKOBOIUTEIEH OTAEIIOB.

Tabnuua 5 - Pe3ynbTarhl OLIEHKH CTpaTeruil JIUIepcTBa

1 Vkazanus

2 Yoexneuue

3 BoBieueHue

4 JlenerupoBaHue

Otnmen 1

8

2

6

0

Otnen 2

Otnen 3

Otnen 4

Otnen 5

Otnen 6

Otnen 7

Otnen 8

Otnen 9

Otnen 10

Otnen 11

Otnen 12

Otnen 13

Otnen 14

Otnen 15

Otnen 16
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B nmanHO# TabnuIle Tak K€ yKa3aHbl CPEIHUE OAJIThI 32 KXKIYI0 CTPATETHIO
JUAEPCTBA M0 OTJETIaM U CpeJHUE OAJLIBI [0 OPraHU3alUU B LIEJIOM.

[Ipoananu3npoBaB NPUBEICHHBIE BBINIEC JAHHBIC JBYX BHUJOB AHKET MOYHO
CHENaTh BBIBOJBI, YTO BO MHOTMX CJIy4dasiX CTPATErdy JIMJIEPCTBA COOTBETCTBYIOT
3penoctu noguuHeHHBIX. Ognako B OOO TomckHepTenpoeKT mpeodiaaaaroniei
ABJISIETCA CTPATETUsl YKa3aHWUM, KOTOpas CBOMCTBEHHA PYKOBOAMUTENIO C BBICOKOM
OpHEHTAlMEN Ha 3314y U HU3KOW HA JIFOJIEH.

Ha moi1 B3rusia, Takod MOAXO/ HENb3s Ha3BaTh MPABWIBHBIM MOCKOJBKY, KaK
TOBOPWJIOCH BBINIE, COTPYAHUKH OOJAJAIOT JIOCTAaTOYHO BBICOKUM YpPOBHEM
npoeCCUOHANIBHON 3pEIOCTH, HO UM HE XBaTaeT MOTHBaluu. B Takoil cutryauuu
PYKOBOJUTENIO CTOUT IMPUMEHSTh CTPATETHIO0 BOBJICUCHHS] C LIEJIbIO TOBBIIMICHUS
MICUXOJIOTUYECKOM 3PEJIOCTH MOYNHEHHBIX.

CrnenoBarenbHO, MOXHO CII€NaTh BBIBOJ, YTO CTpaTeruv JIMJIEPCTBA,
MPUMEHSIEMbIE PYKOBOJUTEIAMH OTAEJIOB, HE B IIOJHOH MEpPE COOTBETCTBYIOT
3pEJIOCTH UX MMOAYMHEHHBIX. TO €CTh YNpaBiIsSIONIMe BO3ICUCTBHS, paCCMaTPUBAEMBbIEC
B MOJIETIM TIepeaayy 3HaHWI U3 I1aBbl 2.1, HAlIpaBJIEHbI HE B HYKHOE PYCIIO.

Takum oOpa3om, Ha OCHOBE aHaIU3a JIOKYMEHTAIlUU MPEANPUSTUSI, THTEPBbIO
u  aHkeTupoBaHus MokHO jgath OOO  TomckHeTEnmpoeKT  ClIeayIoIIHe
pPEKOMEHAAIMU, COOTBETCTBYIOIIME 3JIEMEHTAM IE€pe/ladyn 3HAaHUU.

PCKOMeHIlaHI/II/I OTHOCHUTCJIBHO I/IHd)DaCTDVKTVDBI 3HAHUU:

o O6ecnieunTh OBICTPBI M JIETKUW TIpollecc OOMEHa 3HAaHUSIMHU U
CBOEBPEMEHHOTO TIOJyYEHHUS TIOMOIIHN OT 3aMHTEPECOBAHHBIX CTOPOH.

o Hcrmonp30oBaTh MaTpUIly pOJeH W OTBETCTBEHHOCTH JIJII OBICTPOTO
TTOMCKA JTFOJICH C HEOOXOUMBIMHU 3HAHUSIMH.

o Pa3zpaboTaTh MOKHOCTHBIE M pab0odne UHCTPYKITUHU, PETIaMEHThI padoT,
m1abJIOHBI M IPYTHUE HOPMATUBHBIC TOKYMEHTBI, KaCcaloIIUeCs BBITIOJIHEHUS IMporiecca
nepeaur 3HaHWA B OPTaHU3aIUH.

o bonee nmeranmpHas mpopaboTKa MPOIEIyphl BBEICHUS B JODKHOCTh U

0O0y4eHUsI HOBBIX COTPYAHHUKOB.
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o BHenpeHnue coBpeMEHHBIX METOJIMK 0OYUEeHHsI U BbISIBICHUS MPOOETIOB B
3HAHMSIX U YMEHUSIX.

o BxurounTs paboThl 1O IMpoLeccy nepefadyr 3HaHUM B OCHOBHOM 00beM
paboT 715 KaXkK10T0 IPOEKTA.

o Pa3zpaboTtaTh mokazaTenu OLEHKU IMepenaydl 3HaHWW U MPH UX MOMOIIU
OTCJIC)KMBATh KA4ECTBO BBIITOJIHEHUS JAHHOIO IPOLECCa, OLIEHUBATh ITPEUMYLIECTBA.

PexoMeH1allui OTHOCUTEIBHO KYJIBTYPhl 3HAHU:

o Pa3psicHute  paOOTHUKAM  MpeUMylIECTBA U HEOOXOAMMOCTH
OCYILECTBIIEHU Mpoliecca epeady 3HAaHUM.

o Co3nath POKyC Ha HENIPEPHIBHOM OOYUECHHUHU.

o BBectu MarepuanpHble W HEMaTepUalbHbIE CIOCOOBI MOTHBAlUU 3a
BBIJIBUKEHUE HOBBIX MU U pa3padOTKy HOBBIX 3HAHUM.

o Coznanue arMoc(epsl T0BEpUS U COTPYAHUYECTBA, YTOOBI COTPYIHUKH
MOTJIU JIETKO JEIUTHCS CBOMMU 3HAHUSIMM.

o [IpuMeHsATh COOTBETCTBYIOIIME CTUJIM JIMAEPCTBA B 3aBUCHUMOCTH OT
HABBIKOB U 3HAHUI COTPYIHUKOB.

o Pa3BuBaTh KOPIIOPATUBHYIO KYJIBTYPY B LIEJIOM.

PexoMeHanmm OTHOCUTENBHO TEXHOJIOTUN 3HAHUN

° Co3nath BO3MOXHOCTH MPOCTOrO M OBICTPOrO  B3aMMOJCHCTBUS
COTPYIHHUKOB M JIOCTYIa K HEOOXOIMMON UH(POPMALIHH.

o Pazpabotath WHGOPMAIIMOHHYIO CHCTEMY IMepeJayd 3HaHUUA ¢
GyHKIUSIMHU XpaHEHUS, COPTUPOBKH, TIOMCKA U aHAJIN3a 3HAHUM.

Ha nanHom sneMeHTe 3HaHU 0OCTaHOBUMCSI O0Jiee ToAPOOHO.

Kommannu crout paboTaTh B HaAMpaBiICHUH CO3MaHHs HH(POPMAIMOHHON
CUCTEMBI Nepe/laun 3HaHUM, KOTOpas B CBOIO ouepe/ib, peIHa3HaueHa JJIs yCUIICHUS
WHTEJUICKTYaJbHOTO TOTEHIIMAjia OpTaHW3allid ¥ TIOBBIINICHWS YPOBHS €€

KOPIIOPATUBHOW KYJIBTYPHI.
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[Ipu 5TOM CTOMT MOHUMATh OTJIMYUS CUCTEMBI TEpenadyd 3HAHUW U MPOCTO
WH()OPMAITMOHHOW CHCTEMBI opraHu3anuu. KirodeBble OTIMUWS TIPE/ICTABICHHI B
tabmnurie 6.

Tabmuma 6 — OTiauuust WHPOPMAIIMOHHOW CHCTEMBI OT CHCTEMBI Teperadu

3HAHUU
Kpurepuit Nudopmanmonnas cuctema | Cucrema nepenayv 3HaHUN
[Ipennasnauenue | DddexTuBHOE XpaHeHue, | YBenudeHne  o0ObeMa U
o0OpaboTka U | YPOBHS UCIIOJIb30BaHUS
MpeI0CTaBICHNE 10 | OPTaHU3AIMOHHBIX 3HAHUN 3a
perjlaMeHTy WM 3ampocy | cdeT  uX  3(PPEeKTUBHOrO
MOJIb30BATENS HUCKOMOM | moucka,  (QUIbTpalluu |
uHbOpMaIuu BKJTFOYCHHS B KOJUICKTUBHYIO
MaMsATh KOMITaHUU
npoecCHOHANIBHBIX 3HAHUN
1 OTIBITa
OTtHo1tieHne K | PaccmatpuBaer  pabGotHuka | PaccmarpuBaer  paboTHUKa
pabOTHUKY KaKk (yHKIHOHEpA, TO €CTh | KAK OCHOBHOM  HMCTOYHUK
KaK 4eJloBeKa, | 3HAaHUH, KOTOPOMY CHCTEeMa
BBITIOJTHSFOITIETO JIOJDKHA OKa3bIBaTh IOMOIIIb
onpefeneHHyl0  (QyHKIUIO, | B MPEI0CTaBICHUN
KOTOPYIO cHCTeMa o00s3aHa | HeIOCTAIOIUX  3HAHWM, B
obecrnieunTh HHPOpMaIUCH HCTIOJIb30BaHUU HWMEIOIIUXCS
3HAHHUU B IPOLIECCE PELICHUU
3a/1a4y ¥ NP CO3JaHUU HOBBIX
3HAHUU

Takum oOpazom, nHGOpPMAIIMOHHAS CUCTEMA Nepeauu 3HaHUN MPEOCTABIISIET
COTPYAHUKAaM BO3MOXKHOCTb 00jie€ Ka4eCTBEHHOI'O M OBICTPOrO BBINOJIHEHHUS HX
paboThI CO 3HAaHUSIMU B OM3HEC-TIPOIIECCaX, B KOTOPbIX OHU YYaCTBYIOT.

OcHOBOW cO37aHUs TAKOW CUCTEMBI Ha MPEANPUATHN MOTYT CTaTh TEXHOJOTHUH

H CPCbl, COCTOAIMMNC N3 COBOKYITHOCTH IPOIPAMMHBIX U aIllllapaTHBIX KOMIIOHCHTOB,
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obOecrieunBaOmX A(PPEKTUBHOE B3aMMOJEHCTBHAE CHCIHAIMCTOB B TPOIECCE
pelieHrs MPOU3BOACTBEHHBIX 3a/lad W BOCIPOU3BEJEHUE 3HaHUN. B TakoMm ciydae
CHUCTEeMa Tepelauyd 3HAHUM SBJSETCS HEKOW HaJCTPOMKON Haj HWH(OPMAIIMOHHOM
cCUCTeMOH opranu3anuu [16].

OO0benMHUB TIOJNYYCHHYIO B pe3yibTaTe uccieaoBaHus uHdopmanuioo o0
MH(OPMAIIMOHHBIX CHCTEMaX M CHUCTEMax Iepeadyd 3HaHWi, ObUIO MPEeAsIOKEHO
pemieHne 1O pa3pabOTKe JHUYHOW CTpaHuibl (kaOuWHETa) COTpyAHMKA Ha
KOPIOPAaTUBHOM TOpTajie OpraHu3alluu.

HpennonaraeTc;I HaJW4ue Ha JIMIHOMN CTpaHuIC CIACAYIOMUX 3JICMCHTOB!

° 3agaHus;

o Paboune u JOMKHOCTHBIE UHCTPYKLUY;

o Kopnoparusnas 6a3a 3HaHUM;

o Pemiennie npo0iem;

o [IpenioxeHus Mo yinydleHuIo;

o HHcTpykius o paboTe ¢ IMYHON CTPaHUIIEH KOPIOPATUBHOTO MOpTaia.

Ha crpanune ¢ 3amaHussMu  nOpemiaraetcs BbIBOAUTH — YBEAOMIICHUS-
pEeKOMEHJAIMM CHUCTEMbl IO BBINOJHEHUIO paboT. PexoMenmammu OyayT
COCTaBJISAIThCSI B COOTBETCTBUM C HamOoJie€ 4YaCTHIMU OIIMOKAMH B BBIMOJHEHUU
aHAJIOTUYHBIX 3amaHuil. Takue yBemomieHuss OyayT KpailHE TMOJEe3Hbl Kak JJIst
HOBHUYKOB, TaK W JIJI OTIBITHBIX CHEIUAAINCTOB.

JUist  KakaoW  JOMKHOCTH — O0sA3aTENIbHO  JIOJDKHBI  OBITh  MPOTHCAHBI
JOJDKHOCTHBIC U pabouYne WHCTPYKIIMH, KOTOPBIE IIOMOTYT B ClTydae 00y4YeHHUs HOBBIX
COTPYIIHUKOB, KOTOpbIE IIOKa YTO HE 3allOMHWIHM MOCJIE€A0BATEIbHOCTh U
O0COOEHHOCTH BBITIOTHEHUS TEX UM UHBIX paloT.

baza 3HaHuli TIONOJHAETCA CAMUMHM COTPYJHMKAMH OpraHu3alid B
COOTBETCTBHM C pa3pabOTaHHBIMKU KOMITaHWEH IabJioHaMH U TPOIeAypaMHU
CO3[IaHUSI U XPAHEHHS 3HAHUW (M3BJICUCHHE YPOKOB, JIy4UIlIHE€ MPAKTUKU, aHAIU3

npobiem u mnpouee). [lomMmumo »sToro, 6aza 3HAaHUN JIOJDKHA COIMPOBOKIATHCS
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TEXHOJIOTHeH MOUCKa U (PUIbTpaLuK 3HAHUM 17151 OBICTPOTO AOCTYTA K HEOOXOUMOMN
uHbOpMaIuu, KOTOpas aJeKBaTHA BBOJAUMOMY 3arpocy.

Bo3MokHOCTB MoucKa pelnieHus mpoojieM MpeaycMOoTpeHa, TJIaBHbIM 00pa3oM,
Ui TpoOJieM TEXHHYECKOTo xapaktepa. Hampumep, HEMCHpPaBHOCTH KOMIIBIOTEPA,
Jar MporpaMMbl, HEMpaBUJIBHOE OTOOpaKEHHWE U JIpyrue MpoOJeMbl, KOTOpHIE
COTPYIHHUK MOXKET PEIIUTh CaMOCTOSATEIbHO JHOO 0OpaTUThCS 3a MOMOUIBIO K
CHeNMATUCTy. B JaHHOW BKJIagKe Mpeajaraercsi 3amoHUTh (HOpMY pPETUCTpalluu
npobiemsl. Eciiu oHa perraema, To BbIJIaeTCs MOCIEI0BATEIBHOCTD IEUCTBUM ISl UX
yctpaneHus. Ecnu ke mpoOieMy HEBO3MOXHO pPEIIUTh CaMOCTOSTENBHO, TO
ABTOMATUYECKH OTMHPABISETCS 3ampoc B OTAEH HH(POPMAIMOHHBIX TEXHOJOTHH.
Kpome ToOro, B 1aHHOM pa3zaene MPEeAyCMOTPEH CIUCOK Haubojiee 4YacTo
BO3HUKAIOIIUX MTPOOJIEM.

Tak xak paOOTHUK SIBISIETCS OCHOBHBIM MCTOYHMKOM 3HAHHWM OpraHU3alliu, Ha
JUYHOW CTpaHMIE TMPEIyCMOTPEHA BO3MOKHOCTb BBIJIBMKEHHUSI HOBBIX UJCH,
KOTOpBIe OyIyT HAMpaBIATHCS HA PACCMOTPEHHE B OTAEN CHUCTEMbl MEHEKMEHTa
KauecTBa. 3a4acTyl0 paOOTHUKH HE XOTSAT OTKPBHITO BBICKAa3bIBATh CBOM HJEU H
IPEJIOKEHHS, KaCaloUIrecs: uX paboThl, TOCKOJIBKY OOSATCS, YTO UX HE MOAJAEPKaAT U
HE NMOMMYT. BO3MOKHOCTh BBICKa3bIBaHMS MPEMJIOKECHUN 1O YIYUIIEHUI TTOMOXKET
MepelarnyTh 4epe3 JaHHbIH Oapbep, a TaKKe MOXKET TOCITYKUTh OCHOBOM MJis
MaTepPHATBHOTO IMOOMIPEHUS MTePCIIEKTUBHBIX UICH.

W, HakoHel, MOCIEIHUN MYyHKT — 3TO MHCTPYKIMS MO paboTe ¢ MOpTajoM,
KOTOpas TaKXke HEoOXoIWMa Il HOBBIX COTPYIHHUKOB W, BO3MOXKHO, JJIS JIWI
CTapIIiero BO3pacTa, KOTOpPbIE HE TaK XOpOIIO JadsIT C COBPEMEHHBIMHU
texHomorussMu. Kpome Toro, mnpu BBeAeHUM (GYHKIMH JTUYHOTO KaOWMHETa
HEOOXOMMO TPOBECTH 00YYECHHE BCEX COTPYIHUKOB pabOTe C JIMYHOU CTpaHUIICH U
Pa3bACHUTH BCE MPEUMYIIIECTBA BHEIPEHUS TAKOTO PEIICHMUS.

Coznanuem unpopmarmonHoit cucrembl OO0 TomckHeDTEPOSKT MOTYT
3aHITHCS COTPYIHHUKH OT/Iea HHPOPMAITMOHHBIX TEXHOJIOTHH.

Taxum oGpazom, peanuzanus HHHOPMALIMOHHASI CUCTEMBI MTepeladn 3HAHHIA:

b COS,Z[aCT B Opranmn3aliiii €JNUHOC I/IH(I)OpMaHI/IOHHOC IIPOCTPAHCTBO;,
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o Opranu3yer COBMECTHYIO pabOTy COTPYJHUKOB IJsi MPHOOPETEHUs,
IPEICTABIICHUS, XPAHEHHSI 1 OOMEHA 3HaHUSAMU;

° [IpenocTaBUT TOCTYN K €IMHOM 0a3e 3HAHWM;

o Cozpmact ycnoBus 1t 3((PEKTUBHOTO  HCMOIB30BaHUSA  3HAHUU
nepcoHasna B 001X UHTEpecax;

o Byger cnocoOCTBOBaTh OBICTPOMY PEHIEHUIO  OPraHU3ALMOHHBIX
poOJieM.

Pe3ynpTaToM HCIIOJIHEHMS BCEX PEKOMEHIAIUI IO CO3JaHUI0 HA MPEIIPUATUN
ToMmckHe(pTEnpOEKT CUCTEMBI IEpeaul 3HAHUN CTaHET:

Bo-nepBbIX, COKpalleHHEe BPEMEHH, PECYpCOB M 3aTpAaT HA BBIIIOJIHEHUE
IIPOEKTA 3a CUET MOBBIIICHHS MPOU3BOJUTEILHOCTH U Ka4e€CTBA BBIIIOJIHEHUS padoT.
B cBorwo odepenb, kKauecTBO padOT 3aBUCUT OT KOJUYECTBA OIIMOOK, BBITTOIHSIEMBIX
IpU MPOEKTUPOBAHUM, a CUCTEMA Mepeaadn 3HaHUN CIOCOOCTBYET COKpALICHUIO MX
KOJIMYECTBA M, KaK CIJIEJCTBUE, YMEHBIIEHUIO OOBEMOB pabOT M BPEMEHH Ha MX
UCITpaBJICHUE.

Bo-BTOphIX, cucTeMa mepeiadyu 3HaAHUM MPUBEAET K YCKOPEHHOMY OOYYEHHUIO
HOBBIX COTPY/AHUKOB ¥ COKPAILIEHUIO MEPUOAa UX afanTaliu.

B-Tperbux, nuHopmanronHas cucreMa nepefayd 3HaHUW OTKPOET JOCTYH K
0aze 3HaHMU W HHQOPMALMU O TMPOBEPEHHBIX HA TMPAKTHKE JEHUCTBUSX IO
UCIPABIICHUIO ONIMOOK M pearupoBaHUIO HA MpoOJeMHbIe cuTyaluu. B pesynbrare
YMEHBILUTCS BEPOATHOCTH NEPEU300PETEHUS PELLICHUA.

B-ueTBepThIX, 3TO mpuBeAET K 0o0yiee KAYECTBEHHOMY IUIAHMPOBAHUIO Ha
OCHOBE MPOIIJIOTO OMbITa U PABHOMEPHOMY pacIpelieIeHUI0 paboT. Y COTpYTHUKOB
TaK)K€ MOSIBUTCSA BPEMsI U BO3MOXHOCTb IMPUBHOCUTH TBOPUECKHE WJEU U PEIICHUS
JUTSl YCOBEPIIEHCTBOBAHUS paOOThI PEATPUSITHSL.

B-msaTeix,  pa3paboTaHHBIA  KOMIIEKC  MEPOTPUATHA  MOCIOCOOCTBYET
YAEPKAHUIO B KOMIIAHUU CIEIUATMCTOB 32 CUET PAa3BUTHUSI KOPIIOPATUBHON KYJIbTYPBI

N COBCPIICHCTBOBAHUS CUCTCMbI MOTHBAIINH.
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N, mHakoHen, Bce 3TO B pe3yJlbTaTe MPUBEIET K  IOBBIIICHUIO
YAOBJIETBOPEHHOCTH HE TOJBKO COTPYJHHMKOB OpPraHU3alliM, HO M €€ KJIHEHTOB,
KOTOpble OyIyT mody4yaTh OoJieeé KAaueCTBEHHBIM pE3yJlbTaT U BOCIPUHUMATH

KOMITaHHUIO KaK KOMaHy po(hecCUOHAIOB B CBOEI 00J1aCTH.
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I'masa 4. CounanbHas orBeTcTBeHHOCTH OO0 TomckHedTEnpoeKkT

SAJAHME JJISA PA3SJAEJIA « COLIUAJIBHASA OTBETCTBEHHOCTDb»

Crynenrty

I'pynna PUO

3AM4b Ocanuenko Tamapa HukomaeBHa
UucTuryt NCI'T Kadenpa NI
Yposennb Marwucrtparypa HanpasBsenue/ | MeHeKMEHT
o0pa3oBaHust CNEeNUATBHOCTh

I/ICXOIIHLIC JAHHBIC K pa3aciay «COHI/IaJILHaSI OTBETCTBCHHOCTD»

1. Onucanue pabouezo mecma (paboueti 30Hbl,
MEXHOI02UHEeCKO020 NPoyeccd, UCNOIb3YeMO20
000py008aHUsL) HA NpeOMem B03HUKHOBEHUL:

- 8PEOHbIX NPOAGIEHUI (PAKIMOPO8 NPOU3EOOCMBEHHOU
cpeovl (Memeoyciosus, 8peoHble 8elecmed, OCeelueHue,
wiymol, UOpayUs, 31eKMpoOMAacHUMHble NOJIA,
UOHU3UPYIOUUEe UTYYEHUS)

- ONACHBIX NPOSAGTEHUT PAKMOPOE NPOU3800CMEEHHOT
cpeovl (Mexanuyeckou npupoobvl, MePpMUYECcKo20
xapaxmepa, 21eKmpUyecKo, NOACApHoU npupoosvl)

- He2amueHo20 8030€eliCBUsL HA OKPYHCAIOWYIO
npupooHyio cpedy (ammocgepy, euopocgepy,
aumocgepy)

- YPe3BLIUAUHBIX CUMYAYULL (TNeXHO2EHHO20, CIMUXUTIHOZO,
9KONI02UYECKO20 U COYUAILHO20 XapaKmepa)

PaGouee mecTo pacnosnaraercs B
o(UCHOM 37aHUH, B KOTOPOM HET
BpEIHBIX MPOSBICHUN (PaKTOpOB
MIPOU3BOJICTBEHHOM CpEBI

2. Cnucok 3aK0HOOAMeENbHbIX U HOPMAMUGHBIX
OOKYMEHMO8 No meme

Hepequb BOIIPOCOB, NNOAJIC/KAIIINX HCCJICTOBAHUIO, IPOCKTHPOBAHUIO M

pa3padoTke

1. Ananus ¢paxmopog eHympenneil coyuanbHou
0MBEmMCmMeeHHOCU:

- NPUHYUNBL KOPNOPAMUBHOTU KYIbINYPbl UCCIe0YeMOU
opaanu3ayu;

- cucmemyl opeanuzayuy mpyoa u e2o 6e3onacHocmu,
- passumue 4ei08eyeckux pecypcos uepes obyuaiowue
npoSpammul U nPOSPamMMbl NOO20MOGKY U NOBbIUEHUS
Keanuguxayuu,

- CUCMeMbl COYUANbHBIX 2apanmull Op2aHU3ayuU;

- oKasamue NoMowu paboOmHUKam 6 KpUMu4eckux
CUMYaYUIX.

[Ipoananu3upoBaTh BHYTPEHHIOIO
COLIMAJIBHYO MTOJUTHUKY MPEIITPUATHS,
IPUHIUIIBI KOPIIOPATUBHOW KYJIBTYPHI,
CUCTEMBbI OPTaHU3ALUU TPyAa, 00ydeHus
Y TIOMOILU COTPYAHUKAM

2. Ananuz gpaxmopos enewrell COYUaIbHoOU
OMBEMCmMEeHHOCU:

- cooeticmesue oxXpane OKpyaCcaloueil cpeobl;

- 63aUMOOCLCMEUE ¢ MECHHbIM COOOUWECMBOM U MECHHOU
61ACBIO;

- CHOHCOPCMBO U KOPROPAMUBHASL
61a20MEOPUMENTLHOCTb,

- OMBEMCMEEHHOCHb NEped NOMpedUMenAMU MOBAPOS U
yenye (8binycK KauecmeenHblx moeapos);

-20MOBHOCMb YUACMBOBANb 8 KDUSUCHBIX CUMYAYUSIX U
m.o.

IIpoananu3npoBaTh BHELMIHIOKO
COLMAIIBHYIO MOJIUTUKY MTPEIPUITUS
OTHOCHUTEIIBHO OXPaHbl OKPYKAIOLIEH
Cpelbl, B3aUMO/JIEVICTBHE C BIIACTHIO,
OTBETCTBEHHOCTH TIepe] TOTPEOUTESIMU

3. Hpaeoeble Uu opeanHu3ayuoHHvle 60NpPoOCsHI obecneuernus
COL;MCL/ZbHOlZ omeemcmeeHHocmu.
- AHAJIU3 NPpAB0O6bIX HOPM mpydoeoeo 3aKOH0061m€]lbcmBa,'

IIpoananu3upoBaTh BHyTPEHHUE
HOPMAaTUBHBIE JOKYMEHTBI U PEIJIaMEHTHI
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- AQHAU3 CREYUATIbHBIX (XapaKmepHbie Oisl UCCAe0YeMOll OpraHU3aIHH

obracmu 0essmenbHOCmU) NPABOBLIX U HOPMATNUBHBIX

3AKOHOOAMEIbHbIX axKkmoe,

- AQHANU3 BHYMPEHHUX HOPMAMUGHBIX OOKYMEHMOS U
pe2namenmos op2anu3ayuu 8 001ACmu ucciedyemou

oessmenbHoCmi.

Ilepeyenb rpapuueckoro MmarepuaJa:

Ipu Heobxooumocmu npedcmagums ICKU3Hble
epaguueckue mamepuanst K paciémuomy 3a0aHuo
(0obs3amenvHo 018 CReYUAIUCmos U Mazucmpos)

I[aTa BbIJIAYH 3a/1aHUS JISA pa3aeia 1o HHHeﬁHOMy

rpaury
3ajaHue BbIJAl KOHCYJIbTAHT:
Yuyenasn
JlosxHOCTH ®UO CTeNeHb, IMoanucek Jlara
3BaHHE
JloneHt YepenanoBa Haranbs K.(puioc.H.
Kadeapbl Brnanumuposna
MEHEJIKMEHTA
3agaHue MPUHSII K HCTIOJIHEHHUIO CTYACHT:
I'pynna PUO Hoanuch Hara

3AM4b Ocanuenko Tamapa HukonaeBHa
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4.1 OnpenesieHne CTENKX0JIA€POB OPraHNU3AIMU

B OOO ToMckHehTENpPOESKT YXKE peanu3yloTcss B TOM WJIM HHOM BHUJE
BHEIIIHUE U BHYTPEHHHE TPOTpaMMbl KOPIIOPATUBHOM COLIMAILHON OTBETCTBEHHOCTH.
[loaToMy pnanmee B pamKax JaHHOTO pasjena OyAeT NPOU3BOAUTHCS aHAJIU3
3G (HEKTUBHOCTH CYHIECTBYIOUIUX MPOTPAMM.

B pe3ynbrare aHanusza ObUIA BBIIEJIEHBI IPSIMbIE U KOCBEHHBIE CTEHKXOJIIEPHI,
Ipe/icTaBlICHHbIE B TabuIe 7.

Tabmuua 7 — CTelKxoaaepbl OpraHu3aluu

IIpsiMble cTeHKXO0J11ePhbl KocBeHHblIe cTeHKX0J11epPbl
CoTpyaHUKH OpraHsbl Bi1acTu

3aKa3unKu [TpupoooxpaHHbIe OpraHU3alluu
[TocTaBuiuku Hacenenue

[Toapsaaunku MenuuuHCKHE YUpEeKICHUS

CHnopTuBHBIE YUPEXKICHUS

HamoroBsie opransl

['ocynapcTBeHHBIE BHEOIOIKETHBIC

dboHaBI

IIpu anamusze mnporpaMmbl KOPIOPATUBHOM COLMAIBHOW OTBETCTBEHHOCTH
OBLJIO BBIIETICHO OJIMHHAJIATH CTEUKXOJAEPOB, CPEAM KOTOPBIX HYETHIPE MPSIMBIX
CTEHKXOJIepa M CeMb KOCBEHHBIX. PaccMOTpuM HX moapoOHee.

[IpsimMble CTEMKXOJIIEPHI:

OCHOBHBIM 00BEKTOM COIUATLHON OTBETCTBEHHOCTH KOMITAHUU SIBJISIOTCS €€
corpynHuku. MimenHno onu rnaBHas neHHocTh OOO TomckHeTenpoekT, OT HUX BO
MHOT'OM 3aBHUCSAT pPe3YyJbTaThl MPOEKTa, W IMOATOMY OOJBIIMHCTBO COLHUATBHBIX
MEPOIPHUAITUNA HAITPABIICHO HA JAHHYIO TPYIIY CTEMKXOJIIEPOB.

3aKka3yuKku TaKXkKe SIBISIOTCS OJHUM M3 OCHOBHBIX OOBEKTOB BHHMAaHUS
paccmarpuBaeMon  opraHuszauud. Kommanus npwiaraet  Bce  yCuausd IS

YAOBJICTBOPCHHUA HYKJ[ 3dKa3UWMKa U NPEAOCTABIICHUSA KAaUCCTBCHHOI'O pE3yJibTara. B
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CBOIO O4Yepelb, 3aKa3UMKHU SIBISAIOTCA Ui OpPraHU3allid HEKUM CTUMYJIOM K
YCOBEPIICHCTBOBAHUIO OW3HEC-TIPOLIECCOB M BHEAPEHUIO HOBBIX TEXHOJOTUH IS
HOBBIUIEHUSI YAOBJIETBOPEHHOCTU KJIMEHTOB U UX JOSIBHOCTH.

K npsameiM  crelikxonaepaM Takke OTHocsATcs W noctaBumku OO0
ToMckHEPTENPOEKT, MOCKOJIBKY BO MHOTOM PE3yJIbTaT padOT KOMIAHUU 3aBUCUT OT
KayecTBa MAaTepHUajioB, Ha KOTOPBIX H3TrOTABIMBAECTCA KOHEUHBIM TPOAYKT —
KOMIUIEKT MPOEKTHOW TOKYMEHTaluu. bolbllioe BHMMAaHHUE YNESETCS KadeCTBY
Oymaru, 4YepHWsI, TEXHHUKH, 3aJCWCTBOBAaHHOW B IIpollecce IPOU3BOJCTBA, HX
HKOJIOTHYHOCTH.

W, wHakoHel, TOCIETHUMH BBIICICHHBIMA B  paMKax COIMaIbHOU
OTBETCTBEHHOCTHU CTEMKXOJJEepamMH SIBIISIOTCA MHOJPSAYMKA. B OCHOBHOM K HUM
OTHOCSITCSI OpPraHU3allii, OCYIIECTBIISIONINE IO JIOTOBOPY MOAPSAAA TMPOCKTHBIE U
u3bICKaTeNbCcke paboTbl. OT pe3yabTaTa MX padOThl BO MHOI'OM 3aBUCHUT UMUK
OpraHM3allly, a TAKXKE BBIIIOJHEHUE MPOEKTOB B CPOK M HEOOXOIMMOT0 KaueCTBa.

KocBeHHBIE CTEUKXOIIEPHI:

Opranbl BiacTU - BIMATEIbHBIE CTEUKXOJIJEPHI, KOTOPBIE PEryIHpPYIOT U
KOHTPOJIMPYIOT NEATEIHHOCTh KOMIIAHUM M TEM CaMbIM OKa3bIBaIOT 3HAYUTEIHHOE
BO3/ICIICTBHE HA IPEIPUSITHE.

[Ipuponooxpanueie OpraHu3alu CIEIAT 3a OCYIIECTBICHUEM
POEKTUPOBAaHUSA OOBEKTOB, OTBEYAIOIIMX HOPMaM JKOJOTHYHOCTH U OE30MaCHOCTH.
Takum o00pa3zom, KOMMAHMSI CTPEMUTCS BBINOJHITH OOBEKTHI, MPUHOCSIINE Kak
MOYXHO MEHBIIIUN yIIepd OKpy>KaroIlel cpeje.

Hacenenue, mpoxuBatoliee BOJIM3H MPOSKTUPYEMOTO 00BEKTa, MOXKET OKa3aTh
KaK IOJIOKHUTENbHOE, TaK M HEraTHMBHOE BiMsHHME. K MOJOXUTENBHOMY BIUSHUIO
MO’KHO OTHECTH TMOJJEPKKa pa3pabOTKU MECTOPOXKACHHUS C IENbI0 MPEIOCTABICHUS
JIOTIOJIHUTEIBHBIX PadOYUX MECT, a K OTPHULATEIbHOMY — MPOTECTHl U HEXEJaHUe
Jr0Ae HaXOUTHCS BOJIM3HU NCTOYHUKA MOTEHLIUAIBHBIX 3arpsi3HEHUH.

MeaunHCKIE W CTIOPTUBHBIE YUPEKICHUS OTHOCSTCS K CTEHKXOJAepaM, Tak
kak OOO TomckHedTenpoeKT 3aKIoYaeT ¢ HUMHU JOTOBOPHI Ha MPEAOCTaBICHHE

AOMOJHHUTCIIBHOI0 MCAMIMHCKOI'O CTpaxOBaHUA WM BO3MOXKHOCTH 3aHSATUM CIIOPTOM
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JJIS1 COTPYJTHUKOB OpTraHU3alluH.

Hanoroseie opranbl W TOCYJZapCTBEHHBIC BHEOIOKETHBIC (OHABI TaKKE
OTHOCSITCS. K KOCBEHHBIM CTeikxoiaepaM. OHU MOJy4YarOT OT KOMIIAHWU HAJIOTH U
cOOpBI 32 BO3JEHCTBHE HA OKPYKAIOUIYIO CPENly, a TaKXKE B3HOCHI Ha COIMAIBHOE

o0ecrnieueHrne CBOMX pabOTHUKOB (IEHCHOHHOE, COLIMATIBHOE U MEAUIIMHCKOE).
4.2 Onpenesienue cTpykTypsl nporpamm KCO

CrenyromuM maroM aHaiu3a IpOrpaMM  KOPIIOPAaTUBHOW — COLIMAIBHOM

OTBCTCTBCHHOCTH ABJIACTCA OIIPCACICHHUC HX CTPYKTYPBI, KOTOpad IIPCACTABJICHA B

tabmnure 8.
Tabmuma 8 — Crpykrypa mporpaMMm KOPHOPATUBHOM  COLMAIBHOM
OTBETCTBEHHOCTH
OxnnaeMbii
Cpoku
HaunmMenoBanue pe3yNbTar OT
OnemeHT |CTEUMKXOJIIEPhI| pealn3aiuu
MEpOTIPUSATHS peanu3anuu
MEPOTPUATUS
MEPOTIPUSATHS
[Tonnepxkanue
HoOpoBosbHoe | ConmanbHo- | COTpyaHUKH,
310POBBA U
MEJUITMHCKOE |OTBETCTBEHHO | MeAuImHckue | Kpyrioronuuno
paboTOCIOCOOHOCT

CTPaxOBAHHUE | € MOBEICHUE | YUPEKICHUS
Y COTPYAHUKOB

MarepuanbHas Munnmunzanus
ITOMOIIIb (dbuHaHCOBOM
ConmaiapHo-
COTpYAHUKAM Harpy3k Ha CEMbU
orBeTcTBeHHO| CotpyaHuku |Kpyrimoroauuno
(na cBaabOy U COTPYIHMKOB,
¢ MOBEJICHHUE
POXKICHUE MTOBBIIIIEHUE UX
pebenka) MPUBEPKEHHOCTH
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[Iponomxenue Tabnuib! 8

3aHsaTUsA ITonnepxanue
CoTtpynHUKH,
BoJsIeii00sioM U | ColanbHbIC 3710pOBbS U
cropTtuBHbIEe | Kpyrioroanuno
¢byTOOIOM 17151 | HHBECTHUITUU KOMaHJHOTO JyXa
YUPEKICHUS
COTPYJIHUKOB COTPYJIHUKOB
[ToBbIIEHHE
MPUBEPKEHHOCTH
3aHATHSA 1310/10 CotpyaHuky, COTPY/IHUKOB,
ConuanbHbie
JUISL JeTen cnoptuBHbIEe |KpyrimorognuHo| mnoaaep:KaHue
WHBECTUIUHU
COTPYJIHUKOB YUPEKICHUS 310POBBS U
OpraHu3aIus
OCyTa UX JAETEn
TpeboBanus k | CouuaibHO-
ITocTaBuukwy, KauecTBeHHEBIN
KAueCTBY  |OTBETCTBEHHO Kpyrnorognasno
3aKa34YuKH KOHEUHBIN MPOJAYKT
MaTepuasioB | € MOBEJCHUE
TpeboBaHus kK
ConmaiasHo-
paboTam, [Moapsqunkwu, KauecTBeHHbIM
OTBETCTBEHHO Kpyrnoroanasno
BBITIOJTHSEMbBIM 3aKa34YuKH KOHEUHBIN MPOJAYKT
€ TIOBEJICHUE
MOJPSTYUKAMU
Onobpenue
[Tpupomooxpan IIPOEKTOB
HBIC HACEJICHUEM,
Oo6ecnieuenne | ComnuaabHO-
OpraHu3allvu, OpraHaMH BJIacTH U
HKOJIOTMYHOCTH | OTBETCTBEHHO Kpyrnoroanusno
OpraHbl BJIACTH, MIPUPOIOOXPAHBI,
IIPOCKTOB € TIOBEJICHUE
HaceJIeHHeE, OTCYTCTBUE
3aKa34YMKH AKOJIOTMYECKUX
mTpados

Kak BHIHO M3 CTPYKTypbI

[IporpamMm, OOJIBIINE M3 HHUX HaIIpaBJICHBI Ha

YAOBJICTBOPCHUC O)KI/II[aHI/Iﬁ TaKUX TPYIIII CTCﬁKXOJ'II[CpOB KaK 3aKa3uuKun H

COTPYAHUKHN KOMIIAHWH. A »remeHTaMu ImporpamMmm COI.[HEUIBHOIZ OTBCTCTBCHHOCTH
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SBJIAFOTCS COLIMAJIBHBIE MHBECTULIMU U COLIMAIbHO-OTBETCTBEHHOE TIOBEICHHUE.
[Ipoananu3upoBaB  TabMUIly, MOXHO CJ€JaTh CIEAYIOIIHE  BBIBOJBI:
MEPOIPUATHS ~ COOTBETCTBYIOT  OKMJAHUSM  CTEUKXOJIJIEPOB M SABISAIOTCA

11eJ1ecO00pa3HbIMU JIJIs1 OpraHU3aIHH.
4.3 Onpenesienue 3aTpat Ha nporpammbl KCO

Jlanee B pamKax aHaiu3a KOPHOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH
HEO0OXOMMO ONPEEIUTh 3aTPaThl HA PEATU3aLUI0 YKA3aHHBIX BBIIIE MEPOIPHITHIA.

I[aHHI)IG 0 CTOUMOCTH HX pCalin3alli IIPUBCICHEI B Ta6JIHIIe 9.

Tabmuua 9 — 3aTparbl Ha MEpONPUATHS KOPHOPATUBHOW COLIMAIBHOM
OTBETCTBEHHOCTH
Emnania CTouMOCTB
No Mepomnpusitue Ilena
U3MEpEHUs peanu3aluy Ha roji
JloO6poBosbHOE
1 Py6. 34 000 408 000

MCIHUIMHCKOC CTpaxOBaHUC

MarepuanbHas IOMOILb
2 | coTpyaHUKaM (Ha cBaJibOy Pyo0. 10 000 300 000

U POXKACHUE peOeHKA)

3aHATHS BOJIECHO0JIOM U

3 dbyT60sI0M 117151 Py6. 1750 336 000
COTPYJIHUKOB
3aHsaTHs 1310110 IS IETEN
4 Py6. 1500 18 000
COTPYJIHUKOB

HNTOI'O: 1 062 000

Bcero B opranuzanuu padotaetr 205 corpyaHukoB. Ha kaxxaoro corpyaHuka
oopmiiseTcs MOAUC AOOPOBOJIBHOIO MEIUIMHCKOTO CTpaxOBaHUs, KyJa BXOJUT

aM6YJ'IaT0pHO-HOJ'II/IKJ'II/IHI/I"IGECKaH, CTallMOHapHasd MW CTOMATOJOrHn4cCKass IIOMOIIb.
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CrouMocCTh nosimca Ha Bcex coTpyAHUKOB coctaBisieT 34000 pyoOuseii B mecsiu. Takum
o0pa3oM, JOMOJHUTEIBHOEC MEIWIIMHCKOE CTPAaXOBaHWE OOXOIUTCS KOMITAHWHM B
cymmy, papHoit 408000 pyOGiei B ro.

MarepuanpHas TOMOIIb COTPYJIHWKAM Ha CBaaAbOy W pOXKICHHE peOeHKa
coctasisier 10000 py6ueit. PaccunTaTh TOUHOE KOJUYECTBO COTPYIHUKOB, KOTOPHIM
MOHAI00UTCSl MaTepuaibHasi MOMOIIb HE BO3MOXHO, HO OXHUAAETCS, YTO MPUMEPHO
30 cOTpyHUKOB MOTYT CTaTh POAUTEISIMU WIIU CHITPaTh CBaAn0y B IUIAHUPYEMOM
nepuoze. IloaTromy Ha naHHOe MeponpusTHe 3akiaapiBaeTcs Oromker B 300000
pyOJIeH.

Jist 3aHsaTH BoneiOonoMm U (yrOosiom apeHayroTcs 3aibl. CTOMMOCTH
Kaxa0ro cocrapisier 1750 pyOsieit B yac. 3aHATHSI IPOXOJAT OJIMH pa3 B HENEIIO TI0
JIBa yaca, CIeJ0BaTeIbHO, OOIllasi CTOUMOCTh peai3allid JAHHOTO MEPOINPHUITHUS
cocrasisier 336000 py6uieit B ro.

3aHsaTUs A310]10 A7 AeTeil coTpyaHukoB ctoit 1500 py6ueit B mecsi. Takum
o0paszom, B TOJl KOMITaHUS BKJIAJbIBAET HA peaau3aiuio f1anHoro meponpustust 18000

pyOIIeH.
4.4 Ouenka 3¢)¢eKTHBHOCTH U BHIPAOOTKA peKOMeH AU i

B pesynbrare mpoBeneHus aHaIM3a MPOrpamMM KOPIIOPATUBHOW COLMAIIBHOMN
orBeTcTBeHHOCTH OO0 ToMckHeDTEPOSKT MOKHO CAENATh CAEAYIOIINE BHIBOIBI:

Bo-nepBrix, mporpaMMbl COOTBETCTBYIOT MHTEpPECAM CTEHKXOJIEPOB, a TAKKe
CTpaTEeruu U UEJsIM OpraHu3alii, KOTOPbIE 3aKIIF0YAI0TCS B OKa3aHUH KaueCTBEHHBIX
BBICOKOTEXHOJIOTUYHBIX YCIYT.

Bo-BTophix, B  KOMMmaHuu  TmpeoOsiajaeT  BHYTPEHHSA  COLMAJIbHAsS
OTBETCTBEHHOCTh, TTOCKOJIbKY OOJIBITMHCTBO MEPOIIPUSTUI HAINIPABICHBI HA PA3BUTHE
YeJIOBEYECKHUX PECYPCOB OpraHU3alUU.

[IpeumyiiecTBaMu peaauzaiuy NporpaMM CTAHOBSATCS MOAJIEPAKAHUE 3J0POBbsI
U pabOTOCIIOCOOHOCTH  COTPYIHUKOB, TIOBBIICHUE WX  MPUBEPKCHHOCTH
OpraHu3alliy, YJIY4YIIeHUE KauecTBa BBIMOJHSAEMBIX padOT, a TakkKe CO3/laHue

MOJIOKUTCIIbHOT'O OTHOIICHUS K IIPOCKTAM Y MCCTHOI'O HACCJICHUA U OPIraHOB BJIACTH.
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Ha w™oW B3, pe3yapTaTbl IPOrpaMM  KOPIOPATHBHOM — COLMAIBHOM
OTBETCTBEHHOCTH aJI€KBAaTHBI 3aTpaTaM Ha MX peanu3aunuio. M1 koMmanum cienyer B
JAIbHENIIEM PUIEPKUBATHCS ITOJIMTUKU PA3BUTHSI COTPYIHUKOB U YJOBJIETBOPEHUS

3aIIPpOCOB 3daKA3YUKOB.
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3akJIoueHue

B Xonme BBHIMOMHEHHS BBITYCKHOW KBaTM(PUKAIMOHHON paboThl Obun
UCCJICIOBAHbl TOHSATHE W BHUABl 3HAHWK, W ObUIO CPOPMYIHPOBAHO HOBOE
oTpeseNieHNe 3HaHUS Kak Ha0opa HAaBBIKOB, MH(OpPMAIMH, OMbITA U MPEACTABICHUN
YEJIOBEKa, IMOJYYEHHBIX B PE3YJIbTATE€ MO3HAHUS JEUCTBUTEIBHOCTU. Takke ObLI
WCCIICOBAH >KU3HEHHBIM LMKJ IEepelayd 3HAaHW, B COOTBETCTBUM C KOTOPBIM
JAHHBIN MPOIECC JOJKEH OCYIIECTBIATHCS MOCPEACTBOM IMSTH MOCIEAOBATEIBHBIX
IIaroB: HMAEHTU(UKALUM, 3axBaTa, PAcCHpOCTPAHEHUs, MCIOJNb30BAaHMS 3HAHWM, a
TaK)K€ OLEHKHU BBITOBI OT UX NPUMEHEHUS. BBIACHWIIOCH, UTO Ha MPAKTHUKE JAJIEKO
HE BCE KOMIAHUM NPUMEHSIOT YKa3aHHBIE BBILIE IIard, B pe3yJbTaTe Yero Mmpolecc
nepesayy 3HaHUM OpraHU30BaH HEMPaBUIIbHO JIMOO HE OPraHU30BaH BOOOIIE.

Kpome Toro B pabote mpou3Boawics aHaliu3 (PaKTOPOB Mepefauyd 3HAHUU U
ObUIM BBICNIEHBl TPU TPYHIbl OapbepoB, 3aTPYJHSIOLIMX Ieperady 3HaHUN B
IIPOCKTHO-OPUEHTHUPOBAHHBIX  oprausauusax.  llpeanpusaruro,  Kenaromemy
OpraHU30BaTh CHUCTEMY Mepelayd 3HaHUi, HEOOXOJAMMO OIpPEAEIUTh BO3MOXKHbBIC
Oapbepbl U MPEANPUHATh BCE HEOOXOIMMBbIE MEpHI I X YCTPAHEHUS U CO3JaHUs
OJIarONpUATHBIX YCIOBHM.

ABTOpoM Obla pa3paboTaHa MOJENb Mepeladyd 3HAHUU [JI1 TPOEKTHO-
OPUEHTHUPOBAaHHOW OpraHM3alui, B COOTBETCTBUM C KOTOPOW B KOMIIAHMM JIOJKHA
OBITH CO3/IaHa Cpela, B KOTOPO pabOTHUK JOKEH HE MPOCTO MOJy4YaTh 3HAHUS U
HaBBIKM B paMKax Nepegadyd 3HaHUM, HO TakKe ObITh MOTHBHPOBAH MPUMEHSTh UX B
CBOCH NPAKTHUUECKON NEATENbHOCTH JUIs YJIy4dlIeHUs NMPOU3BOAMMOI paboThl. B
OpraHu3alliy TaKXe JOJKHBI IPUCYTCTBOBATH BCE TPU JEMEHTA CUCTEMBbI Nepeaadn
3HaHWIN: HHPPACTPYKTYpa, TEXHOJOTUU W KyJIbTypa 3HAHWUN. B MpOTHBHOM ciiydae
cucTeMa He OyJeT SIBISAThCA TaKOBOM, a OpraHu3auus HE JIOCTUTHET IUIAaHHUPYEMBIX
pE3yNbTATOB.

B mnpencraBnenHoit pabore Obuta mpoaHanmu3upoBaHa AestenbHOCTh OO0
ToMmckHepTENpPOEKT U OLEHEHBI BO3MOXKHOCTH CO3/IaHUS CUCTEMBI Mepeaadyn 3HaHUN

Ha JAHHOM IPCAIIPUATHUN. I/ICCJ'IGI[OBaHI/Ie MMPOU3BOAUIIOCH IIO JJICMCHTAM IICpCIavin
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3HaHWi. B pesynpTaTe OBUIO BBISBICHO, YTO HU OJWH W3 DJJIEMEHTOB HE
COOTBETCTBYET TpPEOOBAHUAM TMEpeladdl 3HAHWN, B pE3ylbTaTe 4Yero KOMIIAHUS
paboTtana HenocTaTouHO Y PEKTUBHO.

Taxxe B opranuzanuu MpoBOJUIACH OLIEHKA 3PEIOCTH COTPYAHUKOB U OIICHKA
CTpaTeruy JHUACPCTBA PYKOBOIUTENCH. BBIICHHIOCH, YTO MOMYMHEHHBIE O0JIaqatoT
JI0OCTaTOYHBIM YPOBHEM NMPO(ECCHOHAITBHOMN 3pPEIOCTH, Y HUX JOCTATOYHO HABBIKOB U
3HAHWM 711 BBIMOJMHEHWs paboTel 0Oe3 ykazaHud pykoBomuteneil. OmHako
COTPYOHUKH O0OJaAar0T HU3KHM YPOBHEM TICHXOJIOTUYECKOW 3pENIOCTH, TO €CTh
KEJIaHWEM BBHITIONHATH CBOIO paboTy. CBA3aHO 3TO B MEPBYIO OYEPEab C OTCYTCTBHEM
KOPIOPAaTUBHOW  KYyJNBTYPBl,  XOpPOIIO  HAJTAKCHHBIX  KOMMYHUKAIlMHd U
OnaronpusaTHoro kiaumara. [lpu 3ToM mpeoOriamaromieil B opraHu3aluKl cTpaTeruen
JUEPCTBA SIBISIETCA CTPATErHsl YKa3aHHWH, KOTOopas XapakTepHa sl COTPYAHHUKOB,
KOTOpbIE XOTAT, HO HE MOTYT BBINIOJIHATH 3aJaHUs 10 MPUYMHE HEXBATKU 3HAHUU U
ymeHuil. Takum oOpa3oM, MOXKHO CHeNlaTh BBIBOJ, YTO CTpATErusl yNpaBIICHUS HE
COOTBETCTBYET 3pEIOCTH COTPYAHUKOB, UYTO TPUBOAUT K HEMPABHILHOMY
OCYILIECTBJICHUIO YIPaBICHYECKUX BO3JECUCTBUM M, Kak CIEICTBUE, MEHEe
Kaue€CTBEHHOMY BBITIOJHEHUIO padoT.

[To pe3ynapTaTaM MpPOBEIEHHOTO Ha MPEANPUITHH UCCIEAOBAHUS ObLIM JaHBI
CJIEYIOIIHE PEKOMEHIAIUH:

o PazpabotaTh HOpMaTHUBHBIE JOKYMEHTHI, (DOpMaM3yIONIUE MPOLecc

nepe1adyu 3HaHUK;

o [TpopabGoTath mpoueaypsl BBEACHHUS B JTOJDKHOCTh U OOYyYEHHS HOBBIX
COTPY/IHUKOB;
° BxirounTs paboThl 10 mpolieccy nepeayd 3HaHWi B OCHOBHOW 00beM

paboT IS KAXKIOTO MPOCKTA,;

o Pa3paboTraTh moka3aTeny OLIEHKH Mepeaayl 3HaHU;

o Coznate atMocepy noBepus M COTPYAHUYECTBA, cliejiaTh (POKyC Ha
HENPEPBIBHOM O0yUYEHUH M BaXKHOCTH IIpoliecca Tepeadn 3HaHu;

o [TpopaboTath cucTeMy MOTHBAIIHH;
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° [IpuMEHATP  COOTBETCTBYIOIIME  3PEJOCTH  COTPYIHUKOB  CTHJIU
JUJIEPCTBA;

° Pazpaborars nHGOPMALIMOHHYIO CUCTEMY TIepeiaui 3HAHUA.

B pamkax pa3paboTku HHGPOPMAIMOHHON CHCTEMBI Iepe/ladyd 3HAHWH
npeaiaracTcsl CO3JlaHrue JIMYHOTO KaOWHETa COTPYMHHMKA, Yepe3 KOTOPBIA KayKIbIi
pabOTHUK TpeAnpusATHs OyJIeT WMeTh JOCTYNl K KOpIIOpaTUBHOM Oa3ze 3HaHUH,
paboyrM U JODKHOCTHBIM HHCTPYKIHMSM, HMMETh BO3MOXHOCTH IOJYyUYCHHS
PEKOMEHIAIMKA OTHOCUTEIBHO BBIMOJIHSAEMOTO 33/IJaHUSI U BO3MOKHOCTbD BBIJBHKCHUS
HOBBIX HJICH.

Takum oOpazoMm, B pe3yJbTaTe MNPEMJIONKEHHBIX JICUCTBUN MpeanoaraeTcs
MOBBIIIIEHUE KayecTBa paboT, COKpallleHHe OMKUOOK U CPOKOB MX BBHITIOJIHEHUS, OoJiee
YCKOpEHHOe OOy4YeHHE HOBBIX COTPYJAHHKOB, OBICTpOE pearupoBaHHE Ha
npoOJIEeMHBIE CUTYyalluu, TOSBICHHE TBOPYECKUX HJIEW W YIYUIICHUE KYJIbTYpPBI

opraHmu3salnuu B OCJIOM.
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1. Knowledge transfer process in the project-based organization

1.1 Knowledge management as a key factor of competitiveness

Throughout many centuries there was a change of technologies, economies,
societies, and the mankind gradually made transition to a new stage of social
evolution. At the same time it is possible to notice that the technologies, aimed at
living standards improvement, change an economic situation which then changes
society in general.

Traditional factors of production became more available and possession of
them doesn't guarantee success of the company. For this reason there is attention shift
to another factor — knowledge [27].

At the moment transition is made from industrial to information society, in
which the knowledge is a key resource. The adaptability which is capable to give
quickly creative answer to unpredictable changes of external environment becomes a
new key factor of success. And thanks to digital technologies participants of
information society interact more often, quicker and with a large number of agents,
than ever before, that forms subsequently the high level of complexity [33].

Peter Drucker was the first, who identified knowledge as a key business
resource and has entered the term brainworker. Knowledge becomes the major factor
which can affect ability of the organization to remain competitive in constantly
changing world [10].

So what is the knowledge and why assign to this factor such important part in
modern society development? It is possible to find the following knowledge
definitions in literature:

1. The set of skills, experience, information and opportunities of the person
applied to problems solution [21];

2. Set of representations and concepts of the person about the objects, the
phenomena and laws of reality formed as a result of purposeful learning process, self-
education and life experience [14];

3. Information of events, last situations, present and possible future, of

behavior models, skills which are possessed by the individual or social group [11];
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4. Practical result of knowledge about the reality [2].

On the base of the definitions given above it is possible to formulate new
definition which, in my opinion, in the best way reflects sense of this concept. Thus,
it is possible to understand the knowledge as a set of skills, information, experience
and representations of the person received as a result of the perception of reality.
Therefore, the knowledge is inseparably linked with activity of its owner and is in
close dependence on his opinions and beliefs.

In the organization the knowledge arises and is used in the heads of its owners.
On the basis of information, obtained during activity implementation, the
organization develops new approaches and reveals the hidden communications. At
the same time the organizational knowledge is in various documents and storages,
and also in the acquired receptions, practices, processes and norms [1].

As a result we usually allocate two types of knowledge: explicit and tacit.

The western researchers considered the organization as the mechanism for
information processing and treated knowledge as to something concrete, systematized
and formalized. Sources of these representations are covered in traditions of the
western management of Frederik Winslow Taylor times.

Thus, explicit knowledge allocation can be expressed by figures, symbols and
words, can be easily stated, written down and widespread. That is features of this type
of knowledge are codification simplicity, collecting ease, storage and their transfer in
an electronic and paper forms [1], [28]. For example it can be guides, regulations,
formulas, body of the principles and other documents, available to people for further
application in their activity [30].

As for eastern researchers, they put several other senses in the concept of
knowledge. The organization was considered by them not as the mechanism for
information processing and as a live organism. They believed that the knowledge
expressed by figures and words is only an iceberg top, and we know much more, than
we can tell. Therefore, the knowledge isn't something easily explainable and visible
as it is difficult to formulate and cipher it accurately. There was so, the second idea of

the knowledge called by tacit [1], [28].
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The implicit knowledge is personified, poor formalized and exists in a certain
context. Tyr s xoTena cka3arh: HesBHOe 3HaHHWE NEPCOHU(PUIUPOBAHO, IIOXO
mogaacTcs (1)0pMaJII/ISaHI/II/I U CYHICCTBYCT B OIIPCACIICHHOM KOHTCKCTC. As such
knowledge is closely connected with actions, skills, values and experience of the
specific person it considerably complicates its transfer and application by someone
except the owner [30]. At the same time tacit knowledge is considered more valuable
in relation to explicit as it allows to solve a set of tasks, important for the
organization, such as the choice of development direction and certain values creation
[1].

However, we consider that it is impossible to give the big importance to any
type of knowledge. Within the organization there are both types of knowledge, and
the company has to pay equal attention for the development. But the important
problem is that many organizations are focused only on explicit knowledge and don't
use tools of tacit knowledge exchange [34]. Thus, researching creation and
knowledge transfer, managers have to deal with the facts, cause and effect
relationships and employees skills, considering both explicit and tacit knowledge
which supplement each other and interact for creation of steady competitive
advantage [26].

Interaction of explicit and tacit knowledge is reflected in the model of

knowledge spiral, presented in figure 1.

Socialization Externalization

Internalization Combination

Figure 1 - The model of knowledge spiral
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Authors of this model are the Japanese scientists Ikujiro Nonaka and Hirotaka
Takeuchi who have made the powerful contribution to the theory of organizational
knowledge creation.

This model allows to understand the dynamic essence of knowledge creation
process and how effective this process to operate. The knowledge spiral explains how
explicit and tacit knowledge interacts and are transformed by four ways of training
[1], [30]:

1) Socialization represents process of tacit knowledge transfer from one
employee to another by their direct interaction, the general experience or supervision
of one person over another. Socialization is training in the course of work. In the
project socialization is carried out during meetings, brainstorming, the analysis of the
project, consultation. If employees resist knowledge and experience transfer,
accumulate it, and then knowledge becomes stagnant and doesn't bring any benefit.

2) Externalization is process of knowledge transfer in the fixed form, that is
transformation of tacit knowledge in explicit. Such transformation of knowledge is
initiated by dialogue or collective reflection and carried out by use of metaphors,
analogies and models, thereby interpreting experience by symbolical image creation.
During externalization process the tacit knowledge is ciphered, for example, in the
form of operations list, work breakdown structure, network diagram, and also at the
description of the got experience in writing format (procedure of learning lessons). At
the same time the meaning can be conveyed not absolutely adequately, and such
divergences between thoughts and their expression promote thoughts and emergence
of new knowledge.

3) A combination - process of explicit knowledge transfer from one employee
to another by transformation and connection of the available knowledge to the form
providing their direct access to other users. Sorting, combination, addition and
classification of explicit knowledge generate new knowledge. During the project
implementation, this way of knowledge transformation is applied for general plan
creation of the project including all other plans, such as the management plan risks,

the management plan volume, the structural project plan and the network schedule.
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Besides, the combination is applied during the lectures, printing or electronic editions
and self-training on the basis of the computer training programs.

4) Internalization represents process of explicit knowledge transformation into
tacit. This process is carried out by training at practice and own experience
accumulation through features and work nuances learning. Besides, for the best
assimilation of explicit knowledge it should be presented in the verbal form, as the
guidelines and charts. When employees during the process of internalization
reconsider explicit knowledge, such as the learned lessons and plans of the previous
projects, they can obtain new information tacitly, useful to future projects.

At the same time the, tacit knowledge has to be surely socialized in the
organization by other employees, that is the new knowledge creation cycle has to
begin. With each new spiral turn the knowledge moves to new higher level: from
individual to group, and then to organizational level [17]. Thus, the main task of
knowledge spiral is knowledge creation which the organization needs [1]. At the
same time it is important to make sure that the knowledge has passed through all
transformation cycle and it hasn't been lost between its phases [30].

For obtaining the greatest benefit from both of knowledges: explicit and tacit,
they need to be operated. Knowledge management means creation of organizational,
communication and technological conditions under which knowledge and
information will promote the solution of organization tasks. At the same time
employees have to gain easily and quickly the necessary knowledge and information
in correct time for tasks performance [6].

It should be noted that knowledge has to be surely involved in working
process. It is irrationally simple to have knowledge and not to use them because in
this way knowledge is accumulated in the form of documents, databases, archives
and by that lose the value [1]. Training happens in the organizations when the
knowledge moves from one part to another and helps the recipient to solve problems
or to find creative solutions [20]. Therefore, purposeful distribution and knowledge
transfer leads to faster individual and organizational training and also to increase of

productivity [32].
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Knowledge transfer means that during the knowledge exchange, people or
group at some point, more than others will know [26]. Use of this term emphasizes
importance of all this process participants characteristics. At the same time it is noted
that people study easier and quicker at those, whose working situations are similar to
theirs own [27].

Thus, it is possible to draw a conclusion that knowledge transfer is a basic
element of knowledge management and plays a key role in creation of stable

competitive advantages and organizational efficiency increasing.

1.2 A role of knowledge transfer in the project-based organization

The problem of an knowledge exchange even more often meets at projects
management [27]. Managers looking for ways to make knowledge more available: in
projects and in the organization in general. The key problem in the project-based
organizations consists in providing training at project experience which can be
carried out by repeated application of knowledge and their distribution in projects and
between them [34].

The knowledge management in the project management environment meets
many difficulties. It is considered that the majority of the project problems connected
with knowledge transfer are caused by specific features of the project. Each project is
unique, and it differs from another in terms of requirements, resources, a team's line-
up and many others [25]. As projects are accurately limited in time and are often
short-term, they aren't focused on long-term effects. The people participating in the
project after project termination disperse those results in difficulties at capture and
knowledge transfer [26]. Besides, in separate projects often there are no mechanisms
necessary for organizational training and knowledge transfer [21]. Thus, uniqueness
and limitation in time are the main obstacles for knowledge transfer in the project-
based organization.

Despite uniqueness of projects, the got experience can be reused. During the

project implementation in the organization a large number of information and
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experience is generated. And if this accumulated knowledge isn't collected and
widespread, they, most likely, will be lost and won't be able to help at projects
implementation in the future [25]. It can lead to decisions reinvention which has been
already used in the past. As a result of future projects expense will be increased
owing to the resources spent for nothing, such as time and money [36].

In turn, the knowledge is created and extends by people on each phase of the
project. Usually it is done by project managers, members of project team,
stakeholders, and sometimes by clients [30]. At the same time it is important to
define tools of documentation, storage, distribution and further use of the knowledge
gained in the course of project implementation in advance.

The matter is partially reflected in the Project Management Body of
Knowledge (PMBO0oK) and is related to assets of organization processes. According to
PMBoOK, assets of organization processes represent processes, plans, politics,
knowledge bases and specific procedures to the organization and used by its in the
activity [13]. Assets of organization processes are entrances practically for all groups
of project management processes. Thus, the knowledge and experience received from
previous projects implementation form a basis to planning and decision-making in the
subsequent projects.

Besides, in each field of project management knowledge there are processes as
a result of which, need of organization assets updating appears. In that case the base
of the accumulated knowledge can be grown stout by the following elements [13]:

 The learned lessons - the knowledge gained during project implementation
and showing how team reacted to the project events and how it is necessary to react
to them in the future for execution improvement purpose;

 Historical information - data and documents by the previous projects,
including records, archives and correspondence, the closed contracts and projects;

* Financial database;

* Feedback from interested parties;

+ Assessment documentation of contractual performance by the contractor —

work characteristics and the recommendation of further cooperation.
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However, in practice, such assets updating is made (not always) only at project
closing stage. Work on the knowledge and experience archiving received during
project implementation is complicated also by the fact that heads often don't register
problems and don't document actions taken for their decision. Besides, if the project
was rather long on time, then the project team cannot remember upon termination of
all important points which need to be entered in the corporate knowledge base and
which can be extremely useful to projects implementation in the future.

Having carried out the analysis of PMBoK it is possible to draw the following
conclusions:

* Information of knowledge and got experience archiving need is reflected in
the management on a type of the corporate knowledge base, however there are no
recommendations concerning how it should be done.

» Knowledge transfer process by projects management in the organization isn't
described.

* Besides, in my opinion, in the management emphasis on knowledge transfer
importance, lessons learning and their use in the future is insufficiently placed.
Therefore, the organizations adhering to projects management approach described in
the management don't pay to this process due attention.

The knowledge received from the last projects implementation experience
collects in minds of employees and in various documents. As a rule, people with such
knowledge are appointed to similar projects, where their experience can share and,
thus, to reach certain advantages at project implementation and to expand the
organizational knowledge base.

Knowledge transfer can happen in the project- based organization at the
different levels [24]:

1. From project to project (P2P) — experience and ideas transfer from one
project to another;

2. From project to organization (P2B) — experience distribution from project

teams to the central business function;
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3. From organization to project (B2P) — development and distribution of new
skills and competences of the central departments for project teams.
Further for the best understanding of knowledge transfer essence it is necessary

to study its life cycle which is repeating and continuous process and consists of five

consecutive steps presented in figure 2.

Figure 2 — Knowledge transfer life cycle

As it is noted in the report of PMI Pulse of the profession, about two-thirds of
the organizations carry out only the first three steps of knowledge transfer life cycle,
and only a half of them does it effectively [31]. We will consider all steps of
knowledge transfer to the organizations and methods corresponding to them in more
detail [16], [31].

1. Identifying of knowledge. At this stage it is necessary to carry out the
analysis of organization purposes and to reveal knowledge necessary for these
purposes achievement. As not all knowledges have identical value, the company
needs to define the most important knowledge for ensuring competitive advantage,
and also to make the analysis of a gap between the available and necessary level of
knowledge.

Treat the tools and methods supporting identification of knowledge: system
analysis, interview with experts, leading experts of the company, consumers,

knowledge map creation, GAP-analysis.
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2. Capturing of knowledge. As soon as the company has defined knowledge
which has to be collected, knowledge accumulation and preservation stage begins.

Explicit knowledge is kept in special repositories of the knowledge
representing, as a rule, computers and the intranet. The intranet is a network which
exists only within the organization [27]. By means of its access to various internal
databases, documentation, to an enterprise portal, training courses for employees and
so on is provided. By intranet the organization not only stores, but also extends
knowledge [34]. At the same time for ensuring effective search of information, which
IS stored in repositories, it is necessary to carry out classification and systematization
of knowledge by special software. Besides, according to the changing conditions and
new tasks it is necessary to carry out updating of the kept knowledge periodically.

As for tacit knowledge, they are kept in the heads of organization staff, in
teams, groups, in rules of work performance and processes. Such knowledge is reused
in all business processes of organization and is replenished at the solution of new
tasks. Accumulation of missing knowledge is carried out also by training and
consultations of experts in subject domain.

Thus, some of ways of knowledge capture include passing of: training
programs and seminars, consultations of experts, learning lessons, archiving of
documents and use of a network the intranet.

3. Sharing of knowledge. The purpose of this process is necessary knowledge
transfer in due time and in the right place. Dissemination of knowledge can happen
by documents, knowledge bases and databases, and also from the person to the
person at their direct communication and in the course of training. Especially
important point is availability of explicit knowledge in a form, clear for the recipient,
and creating favorable conditions for experience and ideas exchange.

Treat methods and tools which support knowledge dissemination: meetings
upon termination of the project, the intranet portals, training, consultations, project
briefings, a storytelling, mentoring, communication at specialized forums, application

of their database information.

96



4. Applying of knowledge. After the organization has made knowledge
available, there comes the step of knowledge application. In practice a large number
of knowledge remain unused repeatedly. During application of knowledge their
validity, commercial usefulness is checked, the new experience which is a source of
new knowledge is gained. Application of knowledge depends on as far as employees
want and are capable to do it, and the company has to stimulate creation and use of
new knowledge.

For simplification of the imparted knowledge application process the following
methods and technologies are used: the inventory of knowledge assets, availability of
search in knowledge bases connected with knowledge transfer software resources,
“yellow pages” for search of necessary knowledge carriers.

5. Assessing of knowledge application benefits. This final step in a cycle of
knowledge transfer is carried out by less than a third of the companies which are
engaged in projects management [31]. The main complexity consists that often it is
impossible to carry out a quantitative assessment of knowledge transfer results, or
there is no accurate correlation communication between indicators and the studied
process. However the companies can carry out an assessment by criteria of project
success, quality of the end result, statistics of mistakes, project implementation in
time and within the budget, and also on the speed of arising problems solution.

Thus, carrying out knowledge transfer process, the company can achieve
certain advantages [25], [26], [31], [35]:

* Reduction of time, resources and expenses, and also increase of productivity
and quality of project implementation;

* Reduction of mistakes that, in turn, reduces amount of works on their
correction;

* Increase of client’s satisfaction;

* The accelerated individual and organizational training;

* High probability of fresh and creative ideas creation;

» More exact planning of projects on the basis of last experience;
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* Open access to information about the actions checked in practice, quick
response to problem situations;

* Smaller probability of decisions reinvention.

In the last 15 years the tendency of number of the organizations increasing
(from 11 percent to 25 percent) is traced at which knowledge transfer processes and
training at experience are adjusted. At the same time, according to Pulse of the
profession findings the project-based organizations which have introduced
knowledge transfer process have improved the results for 35 percent [31].

However the problem of knowledge transfer still is particularly acute enough.
Every third unsuccessful project has come to negative result because of inexact or
untimely knowledge transfer [31]. And to overcome the difficulties arising at
knowledge transfer in projects first of all it is necessary to understand the factors and

barriers influencing this process.

1.3 Factors and conditions of effective knowledge transfer

To make knowledge transfer more productive, at the choice of concrete means
and procedures it is necessary to take knowledge transfer factors which can become
barriers to this process implementation subsequently into account.

It is possible to find in literature a large number of various classifications of
knowledge transfer barriers [18], [25], [26], [30], [36]. However, in my opinion, all
barriers can be divided into three groups conditionally: organizational, human and
project. They can be considered as the potential factors interfering effective
knowledge transfer in the organization. We will consider them in more detail.

1. Organizational barriers are connected with an organizational context which
supports knowledge transfer. First of all appropriate organizational structure absence,
which has to support strategy of training at experience concerns to them , simplify
and allow knowledge transfer. At the same time it happens so that employees not
only don't take part in knowledge transfer process, but also just don't know about it.

Often in the organization no procedures of knowledge exchange therefore knowledge
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dissemination process is limited and various project teams are introduced don't get
access to knowledge from other projects.

One more barrier consists in absence of positive climate and culture of
knowledge exchange, consisting of values, methods and representations according to
which employees have to carry out the activity. The most important aspects of
organizational culture are cooperation and cooperation which promote division of
knowledge with other workers for receiving mutual benefits. However such
environment won't work without appropriate motivation. Low motivations of
employees and lack of bonus system leads to the fact that they don't perceive
knowledge dissemination as priority process and don't see in it benefit for
themselves.

One of the main barriers is a lack of appropriate communication among
workers is considered. Employees are divided the tacit knowledge by means of the
stories narration, communication at forums, discussions in small groups, in coffee
breaks and just during meetings. It is considered that increase in quantity of the used
methods of communication leads to knowledge transfer improvement; however a lot
of things depend also on communication type. People like to address for knowledge
other person more, than documents, it should be considered when planning
communications. But at the same time you shouldn't underestimate importance of
knowledge transfer by documenting as methods of communication have to
supplement and strengthen each other.

Various technologies usually consider as the factor of knowledge transfer
support simplifying this process. However relevant systems absence for
communication, difficulties at access and technological decisions usage, absence of
incentives to their application and lack of resources for technological tools
improvement are only some of the possible organizational barriers connected with
application of technologies.

2. Human barriers represent the factors connected with people and their
behavior which influence to knowledge transfer process in projects and in the

organization in general. Employees can not understand advantages of knowledge
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transfer and consider this process unhealthy and senseless owing to what knowledge
transfer is perceived as additional loading.

Besides employees can be afraid to share knowledge, considering that it will
reduce their influence and a position. At the same time most of people will hardly
share with others the knowledge and experience without feeling of trust to them. The
atmosphere of mistrust leads to bad cooperation which has a great influence on
knowledge exchange process. Therefore, absence of trust between employees is one
of the main barriers to effective knowledge transfer.

More close relations of colleagues promote easy communication and
dissemination of knowledge. However people are, as a rule, not ready to impart
negative experience, bad news and problems. If in the project something went wrong,
and mistakes concern the individual productivity of the employee, then he won't
begin to share such information as it can lead to effect, negative for him. It leads to
the fact that employees don't make the analysis of problems and lose a possibility of
training at others mistakes.

Besides some people don't feel requirement to study at others believing that
they already know everything. It belongs also to trust degree to knowledge which
they receive from others as employees aren't ready to make use doubtful for them of
experience and knowledge.

Ability of the person to find, acquire and use new information that in many
respects depends on their communication skills and depth of knowledge can be other
human barrier. Thus, the employees included in projects can be insufficiently
qualified properly to use new knowledge, and to receive technologies from this
advantage.

3. Project barriers — the barriers concerning specifics of projects
implementation. As all projects are limited in time and the budget, they are generally
focused on delivery of certain results to concrete term, and the due attention isn't paid
to knowledge transfer process. One more barrier to knowledge transfer is uniqueness
of the carried-out projects which include various people, the organizations and

requirements. Project parameters always different, respectively and the knowledge
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gained and transferred also have differences and can be not suitable for use in other
projects.

One of the reasons for which the projects organizations don't carry out
knowledge transfer is the low priority of this process at project managers. It is
considered that project managers agree to carry out knowledge transfer only if it is
obliged to be in volume of the project. In other words, the project manager will make
and extend, for example, the learned lessons, only if for this purpose the budget and
time are provided in the project.

The significant role is also played by project manager experience. According to
researches, managers feel fear of power and over knowledge control loss, feel a
certain threat in experience transfer. As a result they aren't inclined to share
knowledge and prefer to keep them as competitive advantage. However more skilled
project managers are more sure of themselves and are open for division of own
knowledge and experience.

Thus, process of knowledge transfer in the project-based organization is
influenced by a set of factors which can be as the general for all organizations in any
kind of activity, and the projects possessing certain specifics in the context of
management. And at the organization of knowledge transfer process at the enterprise
it should be taken into account all factors stated above and also to provide conditions,
necessary for group activity.

For effective knowledge transfer an environment in which employees can
easily share the ideas and knowledge, to promote their creation and distribution has to
be created. That is creation of such conditions under which the knowledge will be
able freely to extend from the people possessing it to employees who need this
knowledge is necessary [28]. To create such environment it is necessary to meet
some conditions which concern degree of agent’s autonomy and their variety, also
creation of creative chaos.

The autonomy of agents designates freedom degree given them for independent
decision-making. The autonomy increases probability of valuable information finding

and new knowledge creation. However it is necessary to find golden mean between a
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full autonomy and lack of action freedom. It is reached by means of the regulating
provisions which have to be more accurate when the system works in the normal
mode and much more free when the system is restored from effects of the extreme
phenomenon [33]. Therefore, the sufficient autonomy of projects is a necessary
condition for creation and transfer of new knowledge.

The concept of creative chaos which stimulates interaction between employees
and external environment is closely connected with autonomy, develops creativity. Its
main feature is creation in team a crisis by means of difficult purposes establishment,
the violations of established the practices and habits, an exit from a comfort zone.
Thus, the creative environment urges employees to look for and solve problems of
the organization, promote the achievement of the objectives [26]. Such state is on the
verge an order and chaos and to keep balance between these two contrasts, it is
necessary to provide a variety of agents. A variety of elements allows receive various
combinations of versions from which the part can have higher resistance to negative
impacts [22].

Thus, in spite of the fact that knowledge transfer faces a set of obstacles;
advantages of this process surpass all difficulties on the way of its realization.
Creative potential of its employees becomes one of the main competitive advantages
of the company even more often [37]. Will be successful those companies which will
create new knowledges, extend them in the organization and create on their basis new
products and services. XoTena HamucaTh: YCHCIIHbI OyAyT T¢ KOMIIAHHWH, KOTOPHIC
6y,ZIYT CO31aBaTb HOBLIC 3HAHUS, paCIIPOCTPAHATEL HX B OpraHU3allH U CO3JaBaTh Ha
UX OCHOBE HOBbIC TpoaykTel W yciyru. Therefore, knowledge transfer system
development considerably will simplify activity of employees, promotes faster
solution of problems, prevention of mistakes emergence and generation of new
knowledge and ideas that in the sum will lead to improvement of company activity

results.
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Hpuiaoxenue b
(cpaBouHOe)

AHKeTa JIVIsl onpe/ieIeHUs1 CTpaTeruu JujaepcTraa

Jlanubid ompoc He 3amMeT y Bac mHoro Bpemenu. IIpencraBbre, uto BbI -
JUEep KOMaHJbl M OKA3AJIMCh B ONUCAHHOM cUTyauuu. [IpounTaite BO3MOXKHBIE
OTBETHI, HE TPAThTE CIUIIKOM MHOIO BPEMEHU Ha BBIOOp MPEINOYTUTEIHHOTO
BapuaHTta. OTMEThTE TOT BapUaHT, KOTOPHIH, MO BalieMy MHEHHUIO, Bbl BeiOepeTe C
HanOOJIbLIEH BEPOSITHOCTHIO (2 HE JOJKHBI ObLTH OBl BHIOPATH!).

1. U3menmnuch 00CTOSATENBCTBA, U OKA3aJIOCh, YTO YJICHBI Balllel KOMaH/Ibl HE
MMEIOT HEOOXOJMMOI0 OIbITa U HE TOTOBBI pabOTaTh B HOBOM cuTyalnuu. OHHU HE
XOTST aAaTUPOBATHCA K U3MEHUBIIUMCS YCIOBUAM. BbI:

a. Ckaxere UM, YTO OHM JOJKHBI aJalTUPOBAThCA U MOKAXETE, 4YTO
JOJIKHO OBITh CIENIAHO.

b. CoolmmTe MM O TEeX BBIFOJIAX, KOTOPBIC IMOBJEYET 3a COOOM
W3MEHEHHE YCIOBUM (B TOM 4YHCJIE O MPUOOPETEHUU HOBBIX HABHIKOB B
pe3ynbTaTe OpraHM30BaHHOTO OOYYEeHMS), U pacCKakeTe, BO YTO 00oiaeTcs
HEXEJIaHUE aJIallTHPOBATHCSL.

c. Cnpocute ux, Kak OHM MpejararoT padoTaTh B M3MEHUBIIHUXCS
YCJIOBUSIX, M CEPHE3HO MOAYMAETE HAJl UX MPEIJIOKEHUIMMU.

d. bynere cienuTs 3a cutyanueil, HO He CTAHETE BMEIIIMBATHCS.

2. Bam nmomauMHEHHBIM XOoueT ABUTAThCA Brepen. OIHAKO OH HE 3HAET, Kak
BHEIPATh HOBBIE MpoOUEAypbl. Ero BOJHYeT, Kak 3TO MOXKET OTpa3uThCs Ha
adpexTruBHOCTH PabOTHI. BHI:

a. Pacckaxere, kak HOBBIE MPOUEAYpPHl YIydlllaT U CUTYalUIO, U
atMocdepy B KOMaHJie, ¥ KaKHe BBITOIbI TIOJIYYHUT STOT COTPYIHUK.

b. V3HaeTe ero MHEHHE O TOM, KakK JOJDKHBI BHEIPSATHCS HOBBIC
MPOLEAYPHI, U YUTETE €r0 PEKOMEH IallNH.

c. Iloka He craHeTe BMENIMBATHCA, MOJOXKAETE U IMOCMOTPHUTE, YTO

OyJzeT nanblie.
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d. Pacckaxxere eMy, Kak MOXHO BHEIPHUTb HOBBIE MPOUEAYPHI, U
1M03a00TUTECH O TOM, YTOOBI C HUM MTPOBENU 00yUeHUE MPU HEOOXOAUMOCTH.

3. Bo3nukina npoGriema, U Bbl 3aMETHIIH, YTO OJIMH U3 BAllIUX MOJYUHEHHBIX HE
XOYET pemIaTh 3Ty IpodsieMy — XOTs BIIOJIHE CIIOCOOEH caenaTh 3T0. Bol:

a. Cripocure ero, moyeMy OH HE XOYET pelaTh MpoOjieMy, U U4TO Bbl
MOJKETE ClIeaTh JIsl U3MEHEHHSI CUTYallHH.

b. IlpemoctaBuTe €My camMoMy pemiatb MNpoOJeMy U HE CTaHeTe
BMEUINBATHCS, €CIM 3TO HE BIUAET Ha 3 (HEKTUBHOCTD pabOTHI.

c. CooOmure emy, 4YTO Bbl BHUAMTE €ro HEXEIaHue, YTO ITO
HEJIOIYCTUMO, U OH JOJDKEH pa3peliuTh Ipodiemy.

d. HamomHuTE O BO3MOXHOM HAaKa3aHUU 3a HEyAauy U IPEIJIOKHUTE
HEOOJIBIITYIO IPEMUIO, YTOOBI TAPAHTHPOBATH yCIEX.

4. B KoMmaHuM peanu3yrTCs HEKOTOpble H3MEHEeHMs. Bama xopomo
MOTHBHpPOBaHHas KOMaHJa YCHEIIHO CIpaBiseTcs, HO Bbl OOUTECh, YTO
3 PeKTUBHOCTH PAOOTHI MOXKET CHU3UTHCS 0€3 Balllero pyKOBOACTBA. BhI:

a. [loka Huuero He Oyznere nenaTb — OyneTe CIEIUTh 3a CUTyallMed u
Oynere TOTOBbI BMELIAThCA, €ciii 3(h(PEKTUBHOCTh padOThl WJIM MOTHUBAIIUS
YMEHBIIATCS.

b. HanmomHuTe UM 0 TOM, B 4YeM 3aKIIOYAIOTCS MU3MEHEHHs, U KaKuX
JIEUCTBUU OT HUX O0KUIAIOT.

c. IloBropure, kakue BBIFOABI IOJy4YaT B pE3yJbTaTe€ H3MEHEHMIA
COTPYIHMKH, U KAKOE HaKa3aHUE MOXKET MOCJIeI0BaTh 3a HeyJauei.

d. TIlpoenmere coBemanue, 4YTOOBI  paccka3aTh O  Ballei
00ECIIOKOCHHOCTH M CIPOCUTh YJICHOB KOMAaH[bl, KaK OHU COOHMparoTcs
NOJJIEP>)KUBATh TEKYIIHME MOKa3aTean 3PPEeKTUBHOCTH.

5. MopanpHblif 1yX KOMaHIIbl OCTAaeTCs Ha BBICOTE, HECMOTPSA Ha OBICTPYIO
cMeHy HanpasieHus. OpHako WIEHbl Balled KOMAHIbl €Hle HE MOJIy4HIN

HEOOXOJMMBIX HOBBIX HABBIKOB, U 3(PPEKTUBHOCTh PabOThl HAYMHAET CHMKATHCS.

Brr:
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a. Ilokaxere wuM, 4YTO TIOCIE CMEHBl HAIpPaBJICHUS CHUTYyaIUs
M3MEHUJIACH B JIYUIIYIO CTOPOHY.

b. Cnpocute UX, Kak OHM NpeAJIaratoT pemarb npo0IeMbl, CBI3aHHbIE
CO CMEHOM HallpaBJICHHUS.

c. He cranere BmemmBarbcs, a MOMOXKJIETE, KOIJa Balla KOMaHAA
OPONAET Kypc 00ydeHHUs.

d. Pacckaxxere uM, Kak OHU JJOJKHBI HU3MEHUTh CBOM HABBIKU U OBICTPO
IPOBEIETE KypC 00YUEHMUS.

6. HeoOxoquMo peanu3oBaTh OMNpEEICHHOE MU3MEHEHHUE, U OJIMH U3 BalllUX
COTPYIHUKOB HEIOBOJIEH 3TUM — OH HE XOYET HU M3MEHATh, HU COBEPIICHCTBOBATH
CBOM HAaBbIKM, YTO HEOOXOJUMO MJii BBINOJIHEHHUS HOBOW paloThl. Bbl yxke
OpPraHM30Balid y4eOHBIA Kypc Uil (OPMHpPOBAHHS HOBBIX HABBIKOB, KOTOPBIC
NOHaa00ATCs KoMaHe. Bor:

a. Cpocute €ro, B 4eM IIPUUMHA €T0 HEKEIAHUS, U KaK OH MOIBITaeTCs
CIPaBUTHCS C HUM.

b. Ocrepexerech NpeaIPUHAMATH YTO-TMOO 1O TEX IIOp, IIOKa
CUTYyaIusi He yXYAIINUTCS.

c. [ToBropuTe, B UeM 3aKIIOHAIOTCS U3MEHEHUS], UTO OHU HEU30EKHBI, U
4YTO 00yU€HHE OPTaHU30BAHO JIJISl HETO.

d. Pacckaxkere o0 BBIrOJax HOBOrO y4eOHOro Kypca, O TOM, Kak
M3MEHEHUsl YIydlllaT CHUTyallMlo, U TOCTapaeTech H30eXaTh YXYIIICHUS
CUTYaIlUH.

7. Bama xomaHIa M0MKHA aAanTUPOBATHCA K M3MEHEHHIO MpoLeAyp. UneHsb
KOMaH/bl 00Ja/lal0T HaBbIKaMU pabOThl ¢ HOBOW CHUCTEMOM, HO OJHA M3 BalIUX
COTPYIHUI] COMPOTHUBIISIETCS HEOOXOTUMOCTH MEHSATHCS. BBI:

a. [locrapaerech n36exaTh KOHPPOHTALUU U TOCMOTPUTE, HE U3MEHUT
JIM OHA CBOE OTHOIICHHUE.

b. HeMeqyieHHO 1 YBEPEHHO TaaUTe € MOHITH, YTO ATO HEOOXOIUMO.

c. [IponeMoHcTpUpyeTe, Kak HOBBIE MPOLIEAYPBI YIPOCTAT €€ padoTy, U

PaCCKaxXeTe 00 OTPULATCIIbHBIX MMOCICACTBUAX HCIIOAYHNHCHN .
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d. Copocute, B yeM NMpUYMHA €€ HEXKENaHUS U UTO HYXKHO JIs TOTO,
9TOOBI OHA C HUM CIIPABHIIACH.

8. Komanma mHoro paboraer, n0OMBAETCS BBINOJIHEHHUS CJOXKHBIX 3ajad,
MOpaJIbHBIM JyX KOMaHJbl OYEHb BBICOK. UYJEHbI Bamend KOMAaHAbl KaXyTCs
CYACTJIMBBIMHU, HO Bbl OOMTECH, YTO OJAHOW W3 BAIIMX COTPYAHHI] HYHA MOMOIIb.
Ber:

a. Pacckaxere ed, 4TO OHa MOXET CAENaTb I YBEJIWYCHHS
3¢ PEeKTUBHOCTH CBOEH pabOTHI.

b. HamoMHure eil 0 Tex BBIr0Jax, KOTOPbIE OHA MOJYYHUT B CiIydae
JOCTHKEHHUS LeJIed, U O TOM, KaK OHAa CMOYKET COBEPILIECHCTBOBATHCS B
aJIbHEHUIIIEM.

c. Crpocure ee, Kak MOKHO YBETUYUTH 3 ()EKTUBHOCTH PabOTHI, U YTO
JOJKHO OBITh CHIETIaHo.

d. OcraBuTte ee B MOKoe, 4YTOOBI OHA MPOAOIKAIa XOPOIIO padoTaTh U
CMOTJIa HEMHOTO pacciaaOuThCA.

9. BamM BBICOKOKBJIM(PUIIMPOBAHHBIE COTPYAHUKH XOPOLIO MOpadboTanu, HO
Bbl BUJUTE MPU3HAKUA TOTO, YTO MOTHUBAIMS HAUMHAET YMEHBIIATHCA, U CKOPO 3TO
noBIuseT Ha 9PPEKTUBHOCTH PaObOTHI. BhI:

a. YCTpouTe BBIE3THOE MEPONPHUSITHE, B PAMKAaX KOTOPOrO IPOBENETE
CEMHUHAp, YTOOBl HIECHTU(PUIMPOBATH MPOOJEMBI U BO3MOXKHOCTH U
YIIYUIIATh CUTYaLHIO.

b. Ckaxxere UM, YTO UX MOTHUBAIMS JOJDKHA OBITh CHIIbHEE, U YETKO
OMpEIEINTE, YETO BBl OT HUX XKJIETE.

c. I[loka He Oymere HWYEro MpeANpPUHUMATL — OyAeTe CISAUTHh 3a
cuTyanuel u OyJeTe TOTOBbI BMEIIAThCs, €ciid d(PPEKTUBHOCTh PabOTHI
YMEHBILIUTCS.

d. HamomHuTe 0 TOM, Kakue BBITOJABI YK€ MOJY4YEHBI, a TaKXKe O
HaKa3aHUM, KOTOPOE MOKET TIOClIeIoBaTh B  CJIy4yae yMEHBIICHUS

3¢ pexTUBHOCTH pabOTHI.
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10. Bamu coTpyIHUKH XOpOIIO pabOTalOT U KaXKyTCsl JOBOJBHBIMU TEM, YTO
JIOCTUTAIOT TOCTaBJICHHBIX BaMH 1eieil. OHaKko Bbl OOUTECH, UTO Ha 3(PPEKTUBHOCTD
paboOThl OJHOTO W3 BalIMX COTPYJHUKOB MOXET IOBIMATH HENABHSS TsKenas
CEMEWHas yTpara, U OH HYKJA€TCA B JONOJIHUTEIBHON MOTUBALIMU. BhI:

a. byznere ciemuTh 3a HUM, HO IOKa HE CTaHETE BMELIMBATHCS U
[IOCTApaeTeCh MEHBIIIE BOJTHOBATHCA.

b. HamomHuTe €My O BO3MOXHBIX OTPHIATEIBHBIX MOCIEIACTBUIX
poBaja, a TAaKXKe O BBIF0/1ax B Cllydyae ycrexa.

c. Pacckaxere eMy o Baiield 00€CIIOKOEHHOCTH U TIOBTOPUTE €MY €IlE
pa3, 4YTo JOJIKHO OBITh CIETAHO.

d. Cnpocure ero, 4To MOXKHO CAENATh AJIsl YBEIUUYECHUS €T0 MOTUBALIUH,
U YUYTETE €r0 PEKOMEH IaIUH.

11. Bama xomaHaa HacTpoeHa Ha pabOTy, HO Bbl BUIUTE, YTO YCKOPEHHOE
BHE/JPEHUE HOBBIX CHUCTEM YMEHbIIAET 3PPEKTUBHOCTh UX PaOOThHI, U CKOPO 3TO
MOBJIMSIET HA MOPAJIBHBIN yX KOMaH/bl. B

a. [lpurmacure skcmepra, 4yToObI OH MMOKa3ajdl UM, Kak paboTaTth B
CUCTEME, B paMKax CHEUAJIM3UPOBAHHOTO  Y4eOHOro Kypca, WU
UACHTUDUIIMPYETE TaTbHEHIHE MOTPEOHOCTH B 00YUCHUH.

b. CipocuTte UX MHEHHE O TOM, KaK JIy4dllle UCIOJIb30BaTh CUCTEMY.

c. IloBropute, kakoil Bpea BiIeYET 3a COOOM HEMPaBWIHLHOE
UCIIOJIb30BaHUE CUCTEMbI, YKAXKETE Ha BBITOJIbI U OpraHu3yeTe o0ydeHue.

d. TlpenocraBuTe COTpyaHUKAM CaMHUM pa300paThCs C CUCTEMOW U HE
CTaHEeTE BMEITUBATHCS.

12. Komanga nomKHA CpPOYHO OBJIAJE€Th HOBBIMU HaBBIKAMM JJIsi pa0dOThHI B
HOBOW CHCTeME, U KOMaHJa YIpaBJICHHUS W3MEHECHUSMU OpTaHHW30Balia I HHUX
yueOHbIN Kypc. OgHaKo OfHa M3 BaIIMX COTPYJHHUI] HE XOUeT MOCeuiaTh 3TOT KypcC.
Ber:

a. Pacckaxere el O BBIIOJAX, KOTOPBIE OHA CKOPO IIOJYYUT B
pe3ynbTaTe peanu3aliy U3MEHEHHs] U OOy4eHHs, a TaKKe O MOCIEICTBUAX

OTKa3a MEHSThCS.
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b. [logoxnere A0 Tex mop, MOKAa OTKA3 MEHATHCS HE TMOBIUSET HA
3¢ (HeKTUBHOCTH €€ paboThI, U 3aTEM MPUMETE MEPHI.
c. [IpoBenere ¢ Hell Oonee JIMHHYIO Oecelly, YTOOBI ONPENEIUTh, KaK

MOKHO PEIIUTH Ty MPoOIIeMy.

d. Ckaxere eH, 4TO OHa JOJKHA M3MEHMTHCS M 4TO OHa JOJDKHA

IPONTH OOyUEeHUE.

13. Bama xomanaa paboraeT 3¢G¢GEeKTHBHO W TMOCTOSHHO JIE€MOHCTPUPYET
BBICOKYI0O MOTHBalUi0. Bbl 4yBCTByeTe, YTO Ball BKJAJ, Kak JHJEpa, B OOIILYIO
paboTy HE SBISIETCS JOCTATOUYHO BHICOKUM. BhI:

a. PazpaGoTaeTe HOBYIO cuCTEMY MPEMUI, YTOOBI MOJHATH MOPATbHBIN

IyX KOMaH]Ibl U IPOJEMOHCTPUPOBATH Ballly 3aMHTEPECOBAHHOCTb.

b. He Oyznere Huuero npeAnpruHUMATh U OCTEPEIKETECH BMEIINBATHCSI.
c. Ckaxere UM, 4TO BBl XOTUTE HUIpaTh 0ojiee AaKTUBHYIO pOJb, U

YBEJIMYUTE YACTOTY NMPEAOCTABICHHS OTYETOB.

d. OpranuszyeTre BBIE3IHOEC MEPOMPUSATHUE JJIi KOMaHAbl, YTOObBl OHU

CMOTJIM OTIOXHYTb, @ Bbl — MOHSTb, YTO MOKHO YJIYYILIUTh M Kak 3TOTrO

TOOUTHCH.

14. Bama coTpygHHMIIa CTapliero BO3pacTa XOYE€T COOTBETCTBOBATh
3alJIaHUPOBAHHBIM M3MEHEHUSIM, HO €€ MyraioT TPeOOBaHMS OTHOCUTEIBHO HOBBIX
HABBIKOB, KOTOPbIE€ BCKOPE MOHA1005TCs. BBI:

a. IloBTopuTe, Kak HOBbIE W3MEHEHHUs YJIy4yllaT CUTYyallHI0, M Kak

M3MEHEHUS TIO3BOJIAT U30€KATh yXYAIICHUS KOHBIOHKTYPHBI, UYTO BCET/Ia BEICT

K COKpAIEHUSM.

b. [Toka He OyaeTe BMEMIMUBATHCS U MOJAO0KIETE — MOCMOTPUTE, KaK OHA

OyIleT CTIpaBIISTHCS.

c. Pacckaxxere eif 0 HOBbIX HEOOXOUMBIX HaBbIKaX U CKa)KeTe, YTO OHA

CMOKET OBICTPO UX OCBOUTH B Cllyuyae HEOOXOIUMOCTH.

d. Copocure ee, kKak OHa TMpeAsaraeT CIPaBUThCS C JaHHOU

poOJIEMOIA.
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15. BbicTpo u3MEHWINCH BHEIIHME OOCTOSATENbCTBA, M Balla KOMaHAA
OKazajlach HECIIOCOOHA CHPABUTHCSA C CUTyauueu. MM Kakercs, 4TO OHM JOJDKHBI
yUTH. BbI:

a. [lomokmere, MoKa KTO-HUOYIb HE yHIET Ha caMOM Jele, U 3aTeM
Ha4YHETe MPUHUMATH MEPHI.

b. CooO1uTe UM 0 KaTacTpo(hUUECKUX MOCIEACTBHUIX YX0/la U UTO MPH
HEO0OXOJAMMOCTH OHU MOTYT MPOUTH OOyUEHHE.

C. 3acTraBUTE KaXJOro TMOYYBCTBOBATh CBOIO BOBJICYEHHOCTh U
MONPOCUTE UX COBETA.

d. bynere neiicTBoBaTh OBICTPO M YBEPEHHO: CKAXKETE, YTO YBOJIbHEHHE
— 3TO HE BBIXOJ, U NOJIPOOHO PACCKAXKETE, UTO JIOJKHO OBITH CIENIaHO.

16. Bamm cOTpyOJHUKM — 3TO BBICOKOKBaJU()UIIMPOBAHHBIE CHEIMAIHCTEHI,
crocoOHbIe Xopouio padorarb. OnHako 3PHEeKTUBHOCTh UX PAOOTHI HE TaK BBHICOKA,
Kakoi Mmoryia Obl ObITh, U OHU OYEBHMJIHO HE 3aMHTEPECOBAHbI B YBEIUYECHUU
adpexTruBHOCTH PabOTHI. BHI:

a. Pacckaxxere UM, Kakue LM JOJKHBI ObITh JOCTUTHYTHI U KaK OHHU
MOTYT UX TIOCTUTHYTb.

b. Cnpocute ux, nouemy 3ppeKTUBHOCTh UX PabOTHI HE TaK BHICOKA,
Kakoi Morja Obl ObITb, U CHPOCUTE HMX COBETa O TOM, KakK YIYYILUTh
CUTYALIHIO.

c. [loka He Oymere HUYEro MpeANpUHUMATh — OyAeTe CISAUTHh 3a
cuTyanuel u Oynere roToBbl BMENIAThCA, €clid 3PPEeKTUBHOCTh PabOTHl U
nasnee OyJeT yXyamarhbcsl.

d. HamomHuTEe MM O TeX BBITOAaX, KOTOpPbIE OHU MOJydaT B Clydyae

JTOCTH>KEHHUS IEeJIEN.

Banabl
Bepautech Kk cBOMM OTBeTaM M OOBEAUTE COOTBETCTBYIOIIYIO OYKBY IS
KOKIOTO W3 OTBETOB B TaONWIe, MPEICTABICHHOW HIDKE. 3aTeM OIPEICIUTe

KOJIMYECTBO 0aJIJIOB B K&)I(I[Oﬁ CTpPOKCE. Bcero Y BaC JOJIDKHO IIOJIYUYUTBCA 16 OLICHOK.
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1 - Vkazanus |2 - Yoexnenue| 3 - Borneuenue | 4 - JlenerupoBanue
1 a b C d
2 d a b C
3 C d a b
4 b C d a
5 d a b C
6 C d a b
7 b C d a
8 a b C d
9 b d a C
10 C b d a
11 a C b d
12 d a C b
13 C a d b
14 C a d b
15 d b C a
16 a d b C
Cymma
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Ipuiaoxenue B
(cpaBouHOe)

AHKeTa JJ151 OLeHKH 3PeJIOCTH COTPYIHUKOB

JlaHHbId ompoc He 3aiiMer y Bac MHOTo BpEMEHM, AHKETbl AHOHUMHBI.
OueHuTe MNpEACTaBICHHBIE HWKE YTBEpKAEHUS. JJISI KaXAOro M3 YTBEPKICHUMN
HY)KHO BBIOpaTh OJWH W3 TATH BO3MOXHBIX OTBETOB (OT «KATETOPHYECKH HE
COTJIACEH» JI0 «COBEPILICHHO COTJIACEH»), U JJIs KaXJ0ro OTBETa — OJIHY W3 OIICHOK.
Tak, Hampumep, eciu Uil YTBEpKIeHUs | BBl BBIOpAIM OTBET «3aTPYIHSIOCH
OTBETUTH», BbI JOJKHBI BBIOpPATh OLEHKY S5 (€ciii Bbl CKOpEe HE COIJIACHBI) WU 6

(ecyu BBl CKOpEE COTJIACHBI).

Kareropuuecku | He cornacen | 3aTpynHsitoch Cormnacen CoBepuieHHO
HE COIIACEH OTBETUTH COTJIACEH
1 wm 2 3w 4 5w 6 7 wnm 8 9 wm 10
1. S BBINOJIHSIO CBOIO PabOTy 0€3 HEOOXOIMMOCTH YKa3aHUM CO CTOPOHBI

PYKOBOIUTCIIL O TOM, YTO MHC ACJIATh.

2. B cnyuae HeonpeieieHHOCTH sl BO3bMY Ha c€0sl UHUIIMATUBY.

3. B kommaHumm TpHCYTCTBYET BBICOKOI(PEKTHBHAS KOPIOpATHBHAS
KyJbTypa.

4. 5 Bcerma mpeaoCTaBIISIIO PYKOBOJIUTEIO OOPAaTHYIO CBSI3b.

S. Ecnu pabora 3akoHuUEHa, sl MIEPEXOXKY K CICIYIOUIECH, HE J0XKUIASACH

CIIELUAJIBHBIX YKa3aHUM.

6. bapbepsl B paboTe yCTpaHsSIOTCA OBICTPO U ¢ MUHUMAJIBHON CYETOH.

1. S o6iraiaro JOCTaTOYHOM CTEIICHBIO ABTOHOMUU TIPH BBIITOJTHEHUH CBOCH
paboTHI.

8. Y wmens rubkuii pabouuit rpaduK, TOCKOJIbKY 0oJiee Ba)KHBI

N0JTy4yaeMble pe3yJIbTaThl, YEM MPUCYTCTBUE HA paboyeM MecTe.
Q. [Ipu coBepuieHnr OMMOOK OBICTPO H3BIEKAIOTCS YPOKH, BHUHA HE

HaKJIaabIBACTCA.
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10. Ecnum KTO-TO BBIAAET HU3KUE PE3YNbTAThI, TO KOJUIETH YKAXYT Ha 3TO U
IPUMYT MEpBHI.

11. 4 3HakoMm co cTpaTeruel OpraHu3aluyd U TOHHMAK CBOIO POJb B €€
OCYILECTBIICHUH.

12. 4l o6sayiaro BEICOKMM YPOBHEM MOTHBAIIMM K padoTe.

[Tpu ciio’keHUH BCEX OIEHOK MOKHO MOJIYYHTh CIICTYIONIUE PE3yIbTAThI:

bonee 100 = IIpeBOCXOJHO — BBICOKHA YpOBEHb AaKTHBHBIX H 3PEIIbIX
TIOTYMHEHHBIX, TOTOBBIX B3STh Ha CE€OSI NHUIIMATHUBY.

80-100 = Xopomro — HEKOTOPBIM OTAEIBHBIM 00IaCTsIM HEOOXOIUMO YICIHTh
OoJblIIe BHUMAHMUSL.

60-80 = OmacHo — pabOTHI OPTaHU30BaHBI HE 04YEHb I((HEKTUBHO, KOMAHJIE U
UX PYKOBOJIUTEISIM HY>KHA TIOMOIIIb.

40-60 = OueHb OMACHO — JOJDKHBI OBITH MPEANPHHATH CPOUYHBIE MEPHI IS
COXpaHCHUS WHANBUIYAITBHON U OPraHU3aIMOHHON Y(PPEKTHBHOCTH.

Menee 40 — opranu3aiius Bce elle CyuecTByer?
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Hpuiaoxenue I
(cipaBo4HOe€)

Opranuzannonnas crpykrypa OOO TomckHedTenpoekT

leHepanbHbIH B
Moeou, HAK
AHpEKTop reHepankHom
| MPEKTORa

BbICWEE l
PYKOB O[ICTBO | N | J
3am. reHepansHoro MaBHBR JupexTop 3am. [ no
AvpekTopa no MNP WMHHEHERD No PassuTAD b, M BOMPOCENM
NPOM3BOACTBO OBECIEUEHHE W MHOPACTPYKTYPA | | | PMHAHCOBO- BE30MACHOCTb
PA3BUTUE NPABOBOE
LR SRR NMPOU3BOACTBA OBECIEYEHME
AEMapTamMeHTa AENapTaMEHTR
ORCCETVROEaHIM S Haqanbﬂm e
Omenno A8 MHUHWC TR TMBHO- @no P esxinHo-
\/ JenaptameHT YNPaBNEH0 K—i XD3AMCTEEHHB I i CekpeTHoE K
JenapTameHT —
npoexwio—smy‘ \ M;x;?crgo:ﬁu | nepcoHamom | omen D | nojpaspenetiie |
£ £ NpaBoBei 1 &
& & & oTgen
TAEN
MHBCPMALMOHHBIX Tpchn:(ﬁpmaa — &
Omen TeXHONOTMHECKIH! Omen OTASAVEDKEHERHO: TexHONOMit it 3
1 rim Sn TpyBonposogHIM L E0 E3MH2CRAX nasHbIi b
il TEHCNOPTE MEbICKaHAN & £ ByxranTep
Cny:Ha rnasHor L
Omen MpynnaCMK —i
L Auvcnersepcran ABTOMETASELMN INEKTOTEXHMHECKMA — 0?;’:;;:(;*?&"0' ArEpIETRa T
pyma TEXHOND MY2CKMX omen e & &
i omm
&
WH:eHep no
Mewonor  F— =
= O en aBTopCKoMo CTPOMTENBHBIN || OTaen WHKEHEPHO- i OTune
1 3008 Omen cessu omen O MHECKIX
W3bICKaHAI
ApXHBARIYC
Ly Omen Omen Omen NabopaTopra
BbITYCKA rEHNNaHOB rennosop ocHabxeHMa —  MCCNepoBsHWA
£ OKYMEHTALMM W Aopor W NOKAPOTYW EHAA PYHTOE
& & &
Omen
MPOMBIW NEHHM 1 Oomen
IKONOMHECKON 3EMNEYCTHONCTER
HesonacHoc T
& &
OTmen TexHoNonM Omen
Omen cheT 1 MPOEKTMPOBAHMA HOPMOKOHTRONA
unNoC CTROMTENBCTER
CREAI
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