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«YTIpaBJICHUE MPOJAXKaMU» C OJHOM CTOPOHBI, C IPYrod CTOPOHBI HEJOCTATOUHAS
pa3pab0OTaHHOCTh NPOOJEMBbl. YTpaBieHUE MpoAaXaMHh HE COOTBETCTBYET
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JTAJTIeKO HE COBEpPIIICHHA.

B mnpouecce wuccnenoBaHus NPOBOJWIIMCH: aHAIU3 TEKYIIEH CHUCTEMBbI
ynpasienus npofaxkamu Ha 3A0 «MetamncTy; pa3paboTKka peKOMEHIAIMU 110
COBEPIICHCTBOBAHUIO MPOJAK.

B pesynbrare wuccienoBaHus OBIIM W3YYEHBI TEOPETUUYECKUE ACTICKTHI
yIpaBJeHuUsl MpoAakaMu, BBISBJIICHBI CYIIECTBYIOIIHUE MPOOJIEMbI HAa TIPEANPUSTUN
3A0 «Meramnucty, pazpadoTaHa peKOMEHIAIMs 110 COBEPIISHCTBOBAHUIO TIPOJIaXK

Ha 3A0 «MeTaJuIucT.
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BBenenne

VYcmemuas paboTta JH000TO  MPEANPHSTHS 3aBUCHT OT CO3JaHUS W
3¢ (HEKTUBHOTO UCIOJIB30BAHUS HA TPAKTUKE MAPKETUHTOBOI'O KOMILJIEKCA.

MapKETHHIOBBIM  KOMILUIEKC HPOJABMXKEHUS TOBapa — 3TO IPOLECC
MIPOU3BOJICTBA TOBAPA, 3allyCKa €ro Ha PHIHOK M CO3J]aHUsl YCTOMYMBOTO CIIpOca C
LEJIbI0 MPOJIAYKU TOBapa 3aMHTEPECOBAHHOMY ITOTPEOUTEIIO.

BaxxHoe MecTOo B MAapKETHHIOBOM KOMIUIEKCE NPOJABHUKEHHUS ToBapa
3aHMMAaeT YNpPaBJICHHE KaHAJaMH TOBApOJBUXKEHUS, UHBIMHU CJIOBaMHU COBITOBas
noyMTuka. ['1aBHas 1enb JAHHON MOJUTHKUA OpraHU3alusl COBITOBOM CETH IS
3 ()EKTUBHBIX MPOAAK MPOU3BOAUMON MPOTYKIIHH.

B coBpeMeHHBIX YCIOBHUSIX PBHIHOYHOW SKOHOMMKH YCIEX OpraHU3aIUU
COCTOMT HE TOJBKO B MPOM3BOACTBEHHON MOIIHOCTH MNPEANPHUITHS, HO U B
YCIIEIIHOM COBITE€ IPOU3BOAUMOMN POAYKIIHH.

[Tox cObITOM TOBapa MOHUMAIOT KOMIUIEKC MEp, KOTOPhIEC UCTIOJIBb3YIOTCS IS
peann3anu roTOBOM MPOAYKIIHH.

OauH W3 BaXHEWIIMX IMOKa3aTelel COBITOBBIX CIYXO — 3TO 00beM
peanmu30BaHHOM IPOIYKIIUH.

Ot paboThl City)0bI cObITA 3aBUCUT CBOEBPEMEHHOE, TOJIHOE 0OecTeueHne
MOTPeOUTENsI TOTOBOM MpoayKuuei. BaxkHee, 4To OT Hee 3aBHCUT (PHHAHCOBO-
HKOHOMHUYECKOE COCTOSTHUE TPEANPUSATH.

YacTo 5KOHOMUCTHI OTHOCST KOMMEPUECKHE BOTIPOCHI K COBITOBOM MOJIUTHUKE.
B nepedyeHs BONpOCOB BXOJIUT MOATOTOBKA, IPOBEICHHUE MEPETOBOPOB MO MOBOAY
C/IEJIKH, 3aKI0YEHUE KOHTPAKTOB Ha MPUOOPETEHHE TOBApa, a TAK)KE KOHTPOJb 32
WX UCTIOJIHEHUEM. J[aHHbBIE BOMIPOCHI JOJKHBI HHTEPECOBATh NPEANPUHUMATETIEH B
NEPBYIO OYEPEdb, HA HUX JOJHKHO OBITh C(POKYCHUPOBAHO MPUCTATILHOE BHUMAHUE.

Cuuraercs, 4YTO PE3yJbTaTUBHOCTh ONTHUMAIBHOTO TIOCTPOCHHUS U
pETYIMpPOBaHMs KaHAJIOB TOBApOJBIKECHUS Oojiee 3(p¢deKTHBHASA, YeM IEHOBas
MOJIUTHKA.

O0beM peanu3anui MPOAYKIIMH CUUTAETCS CAaMbIM Ba)XHBIM ITOKa3aTelieM

COBITOBBIX CITYKO.



Tak kak oTaen cObITa TECHO CBSi3aH C MOTPEOUTENSIMH U H3Y4aeT HUX
TpeOOBaHUSI B OTHOIIEHWH TOBapa, OH MOXKET OKa3blBaTh BIHMSHHUE Ha BECh
IPOU3BOACTBEHHBIH OTAEA. TeM caMbIM TNOOYyKJasi COTPYIHUKOB OpraHU3alluu
YBEJIUYUTH 00HEM MPOU3BOJICTBA U PEATH3AIUH POTYKIUH.

Oco0eHHO aKTyaJbHO 3HAYEHME MpOIlecca MPOAAX B YCIOBHUSIX Pa3BUTHS
poccuiickoro peiaka [17, ¢. 216]:

~  POCT KOJIMYECTBA KOMIIAHUH;

~ IIEPEHACHIIIEHHOCTD PbIHKA TOBAPAMU;

~ CTPEMJICHME POCCHMCKUX NMPEANPUATUN K CO3aHUIO AJbsSHCA;

~ TIpollecC MpOJax, BKJIOYAIOMMUKA B ce0d MOATOTOBKY U OOydeHHE
TOProBOTO IEpPCOHaNa, JOJDKEH HCIOJIb30BaTh YEJIOBEYECKHE PECYPChl CBOEU
OpraHu3alliy U CO3/1aBaTh B 3TOM HANPABJICHUH KOHKYPEHTHOE MPEUMYIIECTBO JJIs
KOMITaHUU;

~  HEOOXOAMMOCTh CO3/1aHHS HOBBIX METOJOB padOThI CIyKObl COBITa C
NOTPEOUTEISIMH IS TPOBEICHUS TIOBTOPHBIX Mpoaax [4, c. 103];

AKTyaJIbHOCTh JaHHOM pabOThl 00YCIOBJIEHA OOJBIIMM HHTEPECOM K TEME
«YTIPABICHUE MPOJAKAMU» C OJHOM CTOPOHBI, C APYTrOl CTOPOHBI HEOCTATOYHOU
pa3pabOTaHHOCTBIO MpOOJEMbl. YIpaBleHHWE MPOJaXaMH HE COOTBETCTBYET
COBPEMEHHBIM JIOCTH)KEHUSAM IEPEJOBOM MPAKTUKH M TEOpUU. Tak Kak MHOIHE
3aBojibl, BKItOoYast 3A0 «MertamuucT» UMeroT MpoOJeMbl ¢ MPOIaKaMu; MPOJIAXKU
coBepuIatoTcst HeI(YPEKTUBHO OHU HYKJIAIOTCS B COBEPIICHCTBOBAHUU.

CrnenoBaTenbHO, TEMa pabOThI aKTyaslbHa.

OOBEKT HCCIIEOBAaHUS — 3aKPBITOE AKIMOHEPHOE OOIIECTBO KaOEIbHBIM
3aBoa «MeraymucT».

[IpeameT uccienoBaHusl — ynpaBieHHE MPOAAKaMU Ha KaOeIbHOM 3aBOJIE
3A0 «MetamucT.

enbto paboThl SBISETCS HM3y4yeHUE HAYYHO-TEOPETHUYECKHX OCHOB
YIOPABJICHUS MPOJAKAMU; aHATU3, UMEIOLIUNCS CUCTEMBI YIPABICHUS MIPOIaXKaMu

Ha 3A0 «MetamucT»; ONHPasCh HAa BBHIMICTIEPEYUCICHHOE, BBIPAOOTATH



PEKOMEH/IallMU 10 COBEPIICHCTBOBAHHUIO MPOJaX sl KabenbHOro 3aBona 3A0
«MetammcT.

JUis AOCTMKEHHs TOCTaBJICHHBIX LieJell ObUIM IOCTaBJIEHBI CIEAYIOLIUE
3aJ1ayu:

- M3yunTh HAyYHO-TEOPETUUECKHE OCHOBBI YIIPABJICHUS MIPOJAKaMU;

- [Ipoananu3upoBaTh TEKYIIYI0 CUCTEMY YIpaBieHUs mpojaxamu Ha 3A0
«MeTtammcry;

- BHenputh pekoMeHZalMM MO COBEPILIEHCTBOBaHUIO MNpojax Ha 3A0
«MetammcTy.

B mpouecce Hanucanus paboThl ObUIM MCIIOJIB30BAaHbl HAy4YHbBIE TPYIbl U
CTaTbHU 10 JaHHOM paboTe.

JInuHBIA BKJIAA: HM3y4yWsa TEOPETHUYECKUE OCHOBBI YNPABICHUS IPOJAK;
paspaboTaia ¥ BHEIpHJIa peKOMEHIAIMH [0 COBEPILIEHCTBOBAHMIO Mpojiax Ha 3A0

«MeTtamuucT.



I'maBa 1. Teoperuyeckue OCHOBbI OpPraHU3alMU  YyINpPaBJICHUSA

npoaakaMiu Ha NMPEeANPUATHH

1.1 CoBpemMeHHbIe NPUHIMIIBI 1 MO/I€JIN YIIPABJIEHUSA NMPOAAKAMU

Kommepueckast [€ATENbHOCTh B YCIOBUSX PBIHOYHBIX OTHOUIEHUN B
INPUCYTCTBUM y>KECTOYEHHOM KOHKYPEHTHON OOpbObl TpeOdyeT MOCTOSHHOIO
COBEPILICHCTBOBAHUS YIIPaBJICHUS MpoAaXamMH TOBApoB M yciayr. DddexTuBHas
JEATEIbHOCTh JII000M KOMMEPUECKOM OpraHu3aly Oo0ecreYrBaeTcs psaoM
MEPOINPUATUNA OPraHU3aUOHHO TEXHUYECKOTO, HIKOHOMHYECKOTO M IPAaBOBOIrO
XxapakTepa. BaxHyi0 poib B 3ITOM 3aHUMAeT TNPUHITHE OOOCHOBAHHBIX
PKOHOMHUYECKHUX pelIeHui. [ maBHOW 3a1a4yei SBIISIETCA COBEPIICHCTBOBAHUE ITHUX
pelIeHui, ydeT Lenoro psaa (akTopoB, KOTOpPbIE BIUSIOT HAa COBPEMEHHOE
cocTosiHue opranu3anuu [1, ¢. 19].

Bri6op (akTopoB, KOTOpbIE BIHSIOT Ha IOKa3aTeNId MNPOAAXK, a TaKKe
HEOOXOUMBbIE I CO3JaHMs CTATUCTUYECKON MOJIEIH, ONPEEINIIEeTCA TMIOTE3aMHu,
KOTOpbIE IEMOHCTPUPYIOT UBMEHEHUE YPOBHA NpoAax. M3secten npunuun Ilapero,
npu kotopom Bcero 20% dakropon onpenensoT 80% mpoaax.

C TOYKHM 3peHHs MEHEIKMEHTa Bce (PakTopbl ACNATCS Ha JIBE Tpynmbl. B
nepBoil rpynmne Te (akTopbl, HA KOTOpPHIE OpraHU3alUs MOKET MOBIHITH M
U3MEHUTh B HYXXHYIO ISl NPEANPUSATUS CTOPOHY. BTopas rpymnma cOCTOUT u3
(bakTOpOB, Ha KOTOPBIC MPEANPHUATHE BO3ACHCTBOBATh HE MOXKeT [12, c. 161].

[IpuurHHO-CHEACTBEHHAs CBSA3b MEXIy (akTopamu, IOKa3aTels MU H

KPUTEPHUSIMU ITPOJAXK NPUBEACHA HA PUCYHKE 1.

— — —
terTopbl M| Mpopexa Topape [———M [okesatenn |——»| Kpumepun
npodgs  fF—m- (i) — W npodax — | nponax
— —— S—

Pucynox 1 — CBs3p Mexay Qakropamu, MOKa3aTEIsIMU U KPUTEPUAMU

poaax



DTO CBHIETETHCTBYET O TOM, YTO (DAaKTOPhI MOKHO pacCMaTpUBaTh Kak
MEPBOCTENECHHYIO PUYUHY U3MEHEHUS MOKA3aTeNIeH MPOIaXK.

[log ympaBieHueM mpojakamMu CJEAyeT IOHUMAaTh Ty (QYHKIHUIO
KOMMEPUYECKOM OpraHu3alMM, KOTOpas OPUEHTUPOBAHA COXPAHATH KayecTBa B
YCIIOBUSIX U3MEHEHHMSI PhIHKA, TUOO OPUEHTUPOBAHA HA IOCTUKEHHUE ONPEIeIEHHBIX
ueneit [2, c. 109].

VYnpasneHne mpoaaxaMu MOXKET OCYIIECTBIATHCA C UCHOJIb30BAHUEM JIBYX
MPUHLNIOB: ONTUMH3ALMOHHBIA U JUPEKTUBHBIA. ONTUMU3ALIUOHHBIA TPUHIUIL
OCHOBaH Ha TOM 4YTO, JCHCTBHS, HallCJICHHbIC HAa KaHaJ cObITa HAMpaBJICHbI Ha
JOCTH)KCHUS HAWIYUYIIUX MOKA3aTeJIel B KOHKPETHBIX YCIOBUAX. JIMPEKTUBHBIN
IPUHLIMIT YIPABJIEHUS — O3TO 3apaHEE YCTAHOBJICHHBIC KOHKPETHBIC 3HAYCHUS
poJaK, KOTOpPhIC OpraHW3aIvs JOJDKHA JOCTUTHYTH ampuwopu [15, c. 206].
Peanuzanusi BTOpOro NMpuHIMIIA MPUBOJUTCS K TOMY, YTO TpeOyemoe 3HaueHHE
a1M00 HE JOCTUTAETCs, U 3aTpayeHHBIE CPEJICTBA TEPSAIOTCS, MO0 BBITIOIHSICTCS B
MoJHOM pasMepe. CpaBHEHHE ONTUMU3AIMOHHOTO U JTUPEKTUBHOIO MPUHIIMIA HA

pHUCYHKE 2.

AHDEKTHEHbLIR
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Pucynok 2 — CpaBHeHHE ONTHUMHU3ALMOHHOTO W JUPEKTUBHOIO MPUHIUIIA
yIIPaBJICHUSA

Hcxonss u3 AaHHBIX PUCYHKA 2 BUAHO, YTO ONTUMHU3AIMOHHBIA MPUHIUI
yIpaBJieHUsI HE TPUBOIUT KaK yBEJIWUYEHUIO 00beMa nmpoiak. CTaHOBUTCS TIOHSTHO,
YTO JajibHEHIINI POCT 3aTpaT Ha pekjaMy OyJeT JUIITHUM JJ1s pekiaamoaarens. [lpu

JAPEKTUBHOM € NMPUHLMIE YNPABICHUS allPUOPHO YCTAHOBJICHHBIM MOKA3aTellb
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oobema mpogax B 120% («IupeKTHUBHBINA YPOBEHb-1» Ha PUCYHKE 2) AOCTUTAETCA
0e3 npobsieM — oaHako oH Ha 30% MeHbIe MaKCUMAJIbHO BO3MOYKHOTO 3HAUYCHUSI.
Takass curyanus Ha3bIBaeTCs ymylieHHOW Bbirogod. C Jpyroil CTOPOHBI,
JTUPEKTUBHBIA ypoBeHb B 160% He OyJaeT JOCTUTHYT HU MpPU KaKUX pa3Mepax
peksiamHoro Oropkera. CreroBaTeNbHO, 3aTpaThl HAa peKiIamy, MPEBBIMIAIOIINE B
nanHoMm citydae 200%, OynyT moTpayeHsl pekjiaMoAaTelIeM BITyCTYIO.

VYrpaBieHue npoaaxaMy BKJIIOYAET B Cce0sl KaK YIPaBJIEHUE JIFOJIbMH, TaK U
yIpaBJICHHE MPOIlecCaMu B 00JIACTH MPOJAK.

VYnpaBrnenue mpojak OCHOBBIBAETCS HAa OOBEKTUBHBIX MeToAax. OgHUM U3
TaKMX METOJOB CTaTUCTUUYECKUU. CTaTUCTUYECKUX METO] SIBJISECTCS BAKHEUILIUM
YCJIOBUEM PEHTA0CIBHOTO YIPABJICHUSI KOMMEPYECKUM MpeanpustueM [22, c. 59].

CymiecTBOBaHHME ONTUMAJIBHOTO YIPaBJICHUS OCHOBBIBAETCS Ha psle
MEPOIPUITUIA, KOTOPbIE CHOCOOCTBYIOT MEPEBONY NPEANPUITHUS U3 TEKYIIETO B
ONTUMAJBbHOE COCTOSIHME. /[l 3TOro cienyer oOmnpeiesnTh HEo0X0quMoe
KOJIMYECTBO CPEACTB U CHOCOOBI ISl €T0 TOCTHUKEHHUS.

JlesTenbHOCTh KOMMEPYECKUX OpPTaHU3alMil B YCIOBHUSAX COBPEMEHHOU
SKOHOMHUKHU SIBJIIETCA HEAOCTATOYHO MPEACKa3yeMoi, IOATOMY YIpaBJIEHUE
npofa)kaMyd CcoueTaeT B ce0e PpPa3HOBUIHOCTU PEryJMpPOBAHUS TaKUX Kak —
NpOTrpaMMHOE PeryJupoBaHKe, CTabMIn3aIus u ciaexenue [9, c. 31].

[IpakTUyeckuii OMBIT U TEOPETUUYECKUE MCCIIECIOBAHUS JIOKA3BIBAIOT, YTO
ONTHUMAJIBHOE YIIPABJICHUE MPOAAKAMHU CIEAYeT NPOBOAUTH modstanHo. I[lo
3aBEPILCHUIO KAXKJOTO M3 3TAIOB, CIEAYEeT NPOBOJUTH KOPPEKTUPOBKY Lienel. B
YCIIOBHSIX U3MEHUUBOM CPEJIbI TAKOE yIPaBJICHUE SIBJISICTCS ONTHManbHbIM [11, c.
107].

OcHOBHBIE ATalbl ONTUMAIBHOTO YIPABICHUS NPOAAKAMH MPEACTABICHBI B

tabnure 1.
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Tabmuia 1 — 3Tansl yrpaBiaeHUs IPOJaKaMu

Otan Copep:xaHue dTana
Hcmonn3oBa- Kpurepun OcCHOBHBIC OcCHOBHEIE Kpurepun
HHE ONTUMAJIb- MaTeMaTHYECKHUe WCTIOJIHUTEIH peanuzanuu
CTaTUCTUYECKHUX | HOCTH MOJIENIN JTamna
MozeIen
1. Omenka Ornenka MunuMyM Perpeccnonnsrit DrHAHCOBO- [IpoBenena
TEKYILETO TOYHOCTH MOTPEIIHOCTH | aHaJIu3, METOJ 9KOHOMHYECKHH | OLICHKa
COCTOSIHUS MOJENU HUACHTU(PHUKALNT otmen, nokasaresuen
(unentuguxa- Oyxrantepus, poaax
1A AHATUTUYECKUMN
OTJIeNd, OTIEN
MapKeTHUHTa
2. BriaBsinenue Ornenka Munumym Perpeccuonnsiit, Anamutnueckuii | OueHeHs! u
MPUYHH 3HAYUMOCTH MOTPELIHOCTH | KOPPENSLUOHHBIM U | OTAEN W3y4YEHBI
(mnarsocTtuka) | ¢hakTopoB TUCTIEPCUOHHBIN (hakTopsI
aHau3, U Apyrue
METOABI
JUarHOCTHKH
3. IIporuozupo- | Ouenka MuHuMyM Perpeccuonnslit Ananmutnyeckuit | Pazpaboran
BaHHUE HaunOonee MOTPEIIHOCTH | aHAU3 U OTIeN U OTHeN MIPOTHO3
nokasaresuen BEPOSITHOCT- MPOTHO3a MaTeMaTHYECKOe MapKeTHUHTa pa3BUTHSA
Mpoaax HBIX MOJIETTUPOBaHME
(mporHocTrKa) | moka3zaTelneit
MIPOAAXK
4. Onpenenenue MakcumyMm Jluneiineie (nmpsiMble | GUHAHCOBO- Coznan
Onpenenenne MaKCHMAaJbHOTO | TIOKa3aTens Y IBOWCTBEHHBIE) 9KOHOMHYECKHI | cOaraHCHUpOBaH-
ONTHMANBHOTO | 3HAYEHHS MpoaaXxK psMbIe, oTjen, HBIU U
IUIAHA MIPOJAXK | YIPaBISEMBIX HEJIMHETHOE AHAJIMTUYECKUW | COrJIaCOBAHHBIN
(mnanupoBa- ¢baxTopoB MPOrpaMMUPOBAHKE | OTHEN, OTHEI IUTaH IPOJaK
HUE) U ONTHMAJBbHOE MapKeTHHIa,
yhpaBiicHHE PYKOBOJACTBO
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5. Peammzamms | OGecrieueHue Munnmym Jluneiinoe, PykoBonacTso, HocturayTst
I1aHa 3¢ (GEKTUBHOCTU | pacXoJ0OB Ha | HEJIMHEHHOE U oThen cOblTa U | YCTaHOBJICHHBIC
(perynupoBa- KayecTBa peanuzanuoo | AMHAMUYHOE TOpPrOBbIE 3HAYCHMUS
HUE) yIpaBIICHUS T1aHa MIPOrpaMMHUpPOBAHUE, | MOCPEAHUKH rokazarenen
MpoJakaMu U ONTHMAaJIbHOE poaax
opraHusanven B yIpaBJeHHE
LEJIOM
6. ObGecmieuenHmne MunnmMym Perpeccuonnsrit Anamutnyeckuit | JlocTurHyTHI
KoppexTupoBka | pallMOHaJIBHBIX | PacXolOB aHau3, JMHEHHOe U | OTHET, YCTaHOBJICHHBIE
IU1aHa KOPPEKTHUPYIO- | CPEICTB Ha HEJINHEHHOoe PYKOBOJCTBO 3HAYEHUS
(amamrarys) HIUX aJarTanmIo [IPOrpaMMHUPOBaHNE noxasarejien
BO3/IEHCTBUI npoaax

Ha ocHoBanuu naHHOM TaOMUIIBI MOXXHO COCTaBUTH OOOOHIEHHYIO MOJEIh

yrpasieHus npoaaxamu (Pucyrnok 3)

Vopaenenue -
Cpena / Perriox MapreTHHTrOBaA B XapaxTepicTHEm Pesv Otrenka u
Crparerna IPOTEHaMTT E3YIBTATEL 1
cTparermd TIPOTABIICE KOHTPOIE
OTHOmEeHNA
i
— (mpaeuna paboTer) ] +
C KNMEeHTaMK HOHIIMAHIE
TpeboBanmit K
Buemmaa
cpema OpraHH2alOHH. AQIZKHOCTH H
L) _ i1
- CEOe PO
MMpOIABLIAMH
MEPKETHHT . = P H
Komnarma oefictena | ﬂBHenp&HHe ‘ 3 bl
|
C I
aTeria
| 7 e
|
| %| yTIpaBJIeHMe ’7
I
I
| nopbop, obyueHne 1
I — MOTHEALMA HEPCOHANBHEIE | | MpOM3BOMIH- OLIEHEA M KOHTPOIE
| mepcoHana XApakTepHCTHE | iTenEHOCTE TMIPOH3EOTHTENEHOCTH
| T
L - - - - - - - - - - - . - _— 4

obpaTHad CEAZE

Pucynoxk 3 — O600mEnHas MO/IeIb YIPABICHUS NPOAKAMH HA MPEAIPUSITUH

['maBHBIMU 2IEMEHTaAMM YHPAaBJICHUS ITPOJAKaMU ABJIAAKOTCS: BHCIIHSA CpCaa,

MAapKCTHHI'OBBIC CTpAaTCruuv, ICPCOHAJI. HpOH?.BO,Z[I/ITCJ'IBHOCTB Tpyada B AAHHOM
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cllydae MU3MEpSIeTCs MPOLEHTOM BBINOJIHEHUS MJIaHA MPOJAXK, YAOBIETBOPEHHOCTD
norpeduress, 00beM mpojax [7, c. 26].
Cy1iecTByeT HECKOJIBKO MOJIENIeH MPOJaaxK:
1. HeratuBHas mojenb. [loTpeburtens moiydaer TO, YTO €My HEBBITOJHO H
HEHYKHO.
2. Ilpezentanmionnass wmognenb. I[lpe3eHTanuss TOBapoOB WM yCIyr A
COBIAJCHUS TOPsTYEH U 3HAUUMOW MTPOOJIEMBI KIIMEHTA.
3. KoncynbraTuBHasg Mojenb. B paMkax 3Tol Mo/ienu CyIecTByeT MHEHUE YTO
y TIOTpEeOUTEIST BCET/Ia €CTh MTPOOJIEMBI, @ ar€HT KOHCYIBTUPYET MOTPEOUTEIS
0 HUM. Y MOTpeOUTENs CKJIAAbIBAETCS BIIEYATIEHHE, YTO OH OOIIaeTcs C
naptHepoM [19, c. 209].
B kaxnoil Momenu CyImeCTBYIOT CBOM HEIOYETHI, B CIECAYIOLICH TJIaBe

PaCcCMOTPpUM OCHOBHBIC HpO6J'I€MI>I OopraHu3anuun yCIICHIHBIX ITPOJAXK.

1.2 ¢ dexTHBHOE yIpaBiIeHHE MPOAAKAMEI

VYrpaBiaenue npojgaxamMu TpeOyeT OT COTPYAHUKA IMOHMMAHHUS CaMoro
npolecca NpoAaXK, BIaJCHUS OCHOB MEHEIKMEHTa M MapKeTHHra, MpUMEHEHUs
COOTBETCTBYIOLIMX YNPABICHUECKUX HABBIKOB, a TAKXKe BIaJACHUS 3(PPEKTUBHBIMU
OousHec-uHCTpyMeHTamH [8, ¢. 59].

[IpaBuiIbHO OpraHU30BaHHbBIE MPOJAXKU - 3TO HE MEHEE MOJOBUHBI OOILEro
ycrexa. BHe 3aBUCHIMOCTH OT IeATEIHbHOCTH, TOUHEE MMPOU3BOICTBA MPEAIPUATHS —
MIPOIECC MPOJAXK BHITJISANT OJUHAKOBO U pa3essieTcs Ha 3 dTamna TaKuX Kak: MOUCK
HOBBIX MOTEHLUMAJIbHBIX KIWEHTOB, NPOJAKU, TOKYMEHTHUPOBAHHE CHEIKU C
OTpEOUTENEM.

['maBHas 3amaua MeHemKepa MO MpojaxkaMm - mpojasarh. JlaHHas 3agada
SBJIIETCS JJI1 HET0 OCHOBHOM M eauHCTBeHHOH. OH JODKEeH NpoaaBaTh
JEHCTBYIONIMM KIIMEHTaM, KOTOpBIC 32 HUM 3aKperieHbl. Beapr MMEeHHO Mpo1aBaTh

OH ymeeT Jiyuiie Bcero. Orctoga npasuio 1: "MeHemxep 1o npojaxam J0JIKEH
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TOJIBKO ITPOJIaBATh 3aKPEIICHHBIM 3a HUM KJIMEHTaM M 3aHHUMAaThbCsl 3TUM BCE CBOE
pabouee Bpems'” [14, c. 87].

MeHnemxepbl 1O MpojaakaM - 3TO KIIIOUEBBIE JIIOJUM B JIO0OM ONTOBOM
KOMIITaHWH, IOTOMY YTO HMEHHO OHH, HEIOCPEICTBEHHO B3aUMOJCHCTBYS C
KJIMCHTAaMH, W TPUHOCAT Kommanuu jAeHbru [13, c. 173]. I'maBHas 3anmaua
MEHEe/Kepa MO Tpojaxkam — peanu3auus ToBapa. lIpodeccuss MeHemxep 1O
poJiaXkaM IIUPOKO pacrpocTpaHeHa B cdepe OmToBOM TOPTOBIM. B OMTOBBIX
OpraHu3alysIX JTaHHBIN CHENUATUCT paboTaeT HAMpSMYIO C KIMEHTaMH. MoxKeT
MOKa3aThCsl, 4YTO paboTa MEHE[KEpa 3aKII0YaeTCsl TOJbKO B  3BOHKAX
MOTEHIIUAJIBHBIM TMOTPEOUTENSIM, HO 3TO JajeKko He Tak. B ero oOsi3aHHOCTH B
NEPBYIO OYEpEb BXOIUT cOOp U aHaIu3 UHPOpMaLUH, pa3padoTKa JOKYMEHTAIUH,
KOHTpPOJIb 32 JOCTaBKOW TOBapa B CpoK. JlJis TaHHOrO crenuanucTa BaXHO YMETh
paboTaTh C MEPCOHAIbHBIM KOMIIBIOTEPOM, UMETh NPOQPECCHOHANbHBIE 3HAHUS,
ObITh MUH(OPMUPOBAHHBIM O BCEX KaUE€CTBAX MTPOU3BOIUMOro ToBapa. MeHemxkep no
npojaxaM SIBIIIETCA OAHOW W3 caMbIX BOCTpeOOBaHHBIX MNpodeccuil Ha
COBPEMEHHOM PBIHKE TPyAQ.

B mnonsTHE pa3BUTHSA MPOAAXK BXOAAT JABAa KOMIIOHEHTA: IOUCK HOBBIX
KJIMEHTOB U BO30OHOBJICHHE KOHTAKTOB C YK€ CYIIECTBYIOIIUMHU KIMEHTaMH, T.€.
KJINEHTOB, TPEKPATUBIINX 3aKyNaThCS B KOMIIAHUH WU 3HAUUTEIBHO COKPATUBIINX
JIOJIFO CBOMX 3aKYTIOK Y IPEANPUATHS.

OcHoOBHas 3ajada MEHEKEpa M0 PA3BUTHIO MPOAAX SIBISIETCS PA3BUTHE
npojax npeanpustus. [IpuBnekas ajig opraHu3aldyd HOBBIX MOTpeOUTENEH, OH
nepefaeT HMX ~ MEHeIKepaM, OCYIIECTBISIONIMM  PEryJisipHble  MPOJAXKHU,
KOHTPOJIUPYET IEPBbIE HECKOJIBKO CHEJIOK M IIOCJIE 3TOr0 C OINpEICICHHBIMU
WHTEpBaJIaMH OCYIIECTBIISIET MOHUTOPUHT pabOThI C IEPEIAHHBIMU UM KJIMEHTaMHU.

Hannas npodeccust BocTpeOOBaHa KaK Y YaCTHBIX KOMITAHWM, TaK U KPYITHBIX
Kopropauuii. TemM He MeHee CIeNUaJIUCT B O0JacCTH pa3BUTHUSA MPOJAX HMMEET
CHUCOK (DYHKIIMOHAJIbHBIX OOsA3aHHOCTEW. MeHemkep MO Pa3BUTHIO MPOJAK

JOJIDKCH OBITH AHAJIUTHUKOM, CTPATCromM, MapKCTOJIOIOM, SKOHOMUCTOM H OOJIDKCH
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OBITh CHOCOOHBIM NPUHHUMATH yIpaBieHuYeckue pemieHus. OCHOBHas 3aaaua
MEHe/Kepa Mo MpoiaXkaM — MOMCK HOBBIX KIIMEHTOB.

B GonbIIMHCTBE MpEeAnpHUATU CYIIECTBYET TaKas BaKaHCHUS KaK aCCHCTEHT
MEHe/Kepa Mo MpoJakaM. 3aaueil JAHHOTO CIeMATUCT 0(OPMIICHHE JOKYMEHTBI
NP 3aKITIOYEHUH CIEIIOK.

Ha pucynke 4 MOXHO BHUIETb, HACKOJIBKO CTPOMHBIM U JIOTUYHBIM

CTAHOBHTCI IIPOLCCC IIPOAAK, HpHBGI[GHHBIfI B COOTBETCTBHE C M3JI0KCHHOM BBIIIIC

uHpopMaLuen.
OkyMEHTapHOE
MNOWCK HOBbIX KNMEHTOE Mpoaaski gmﬂépﬁneme%ﬂemm
MeHenxep MeHenwep ACCHCTEHT
no PAZEUTHHD No NPOLEsam MEHELKEpS
(p[adul k=

no NpoOaxam

Pucynok 4 — I'padudeckoe npecTaBiieHre mpolecca npoaax

Temepp 3a KakAbIM 3TaloM B TMpolecce MPOJaX 3aKPEIuieH OJHUH
OTBETCTBEHHBIH.

D¢ dexTUBHOCTD yIpaBieHNs NIPOAakaMy 3aBUCUT OT TOTO YAOBJIETBOPEH JI
notpedutens. Bo mMHOrom sd@exTuBHOCT MpoAax 3aBUCUT OT A(PPEeKTUBHOU
paboThl MeHemKepa Mo npoaakaM. DPGHEKTUBHBIM MEHEIKEP IO MPOoJaaKkaM ATO
YBJICUEHHBI CBOMM JeloM 4YenoBeK. [loTpebutens YyBCTBYEeT XOPOIIETO
MEHeKepa B cepe mpojiax.

B ponum mnorpebutens BBICTYNAIOT OTHAEIbHBIC JIMLA W OpraHU3alluy,
npuoOpeTaronIe MPOAYKT JUIsi JIMYHOTO WCIMOJIB30BAHUS WU TEPENPOIaXH,
rOCy/lapCTBEHHbIE U OOLIECTBEHHbIEC OpPraHU3allMU, MTOKYMATEIN, HaXOIAIIecs 3a
npenenamMu cTpadbl. Kakaplii W3 HHUX TOMBITAGTCS CHU3HUTH IICHBI, TPeOys
HaWBBICIIIEE KA4eCTBO, WJIM HAWIYYIIUH CEepBUC. ODTOMY CIOCOOCTBYIOT:
KOHIIEHTpAIUsl MOKynarejaeil, ¢ e€ MOMOUIbIO CBSI3BIBAIOTCS OOJBIINE OOBEMBI

TOBApOB, CTAHAAPTU3AIMS MPOIYKIIHMH, KOTOpas MO3BOJSIET B JIOOOH MOMEHT
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CMEHHTb MOCTABIIMKA, OJaroaapsi HU3KMM 3aTpaTaM Ha MEePEexXo]l K BBIITYCKY APYToi
OPOAYKIIMHM, yrpo3a OOpaTHOW  HWHTErpaluy, YypOBEHb MNPUOBUIBHOCTH
norpeduresneii, Mpu HU3KOW MPUOBUIBHOCTH TOTPEeOUTENH OyIyT MBITATHCS
YMEHBIIIUTH JOTOBOPHBIE IIeHHI [21, ¢. 297].

OcHoBHasl 3a/1aua TpY aHAIHU3E MMOTPEOUTENEH - BBISIBUTH IIEJIEBYIO TPYIITY
yIIOBJICTBOPHUTH €€ MOTPEOHOCTH. DTO CIIEIYET CeaTh JIy4Ille, YeM Y KOHKYPEHTOB.
CamMoe BaXHOE€ Ha 3TOM OJTale 3TO OINPEAETUTh CBOM CHJIbHBIE CTOPOHBI,
CKOHIICHTPUPOBATh MX Ha CJIA0BIX CTOPOHAX KOHKYpPEHTa. DTO MOMOXKET B TIOUCKE
HEYJIOBJIETBOPEHHON MOTPEOHOCTH MOTPEOUTENS,, TEM CaMbIM MPUBICYET €ro K
BalemMy IpearnpHusITHIO.

[Ipu aHanu3e ciexyeT BBISICHUTh KaKOBa IOKYMATEIbCKas CHOCOOHOCTH
noTpebuTenss Ha OTAEIBPHOM pErruoHe, KaKOB YPOBEHb CIpoca Ha MPOAYKIIHIO
IPOU3BOAUMON NMPEAIPUITUEM OTPACIIHU, CYLIECTBYIOT JIM TpeOOBAaHUS K KaYECTBY
npoaykuuu. C npuoOpeTeHneM 1aHHOW MHGOpMaluy, MPEeANPUATHIO OyIeT Jerye
OKa3bIBaTh BIMSHUE Ha MIOTPEOUTEIS.

CreneHb BO3JEUCTBUS Ha MOBEJACHHE MOTPEOUTENs pas3Has, OJHAKO
3HAYUTENIbHOE BIMSHHUE Ha MOBEACHNUE MOTPEOUTENS U MOKYMATeNs OKa3bIBAIOT TaK
Ha3piBaeMble pedepeHTHbie rpymnmbl. [loxm pedepeHTHON Trpynmod 0OBIYHO
NOHUMAETCS COBOKYITHOCTb JIFOJIEN, KOTOPBIE OKa3bIBAIOT BIUSHUE HA OTHOLLEHUS U
noBeJieHue veoBeka [5, ¢. 11].

Crenenp BnusiHuA B peepeHTHO rpynme 3aBucut ot ee ¢popmbl. C yueTom
CTETICHH TaKOTO BO3JIEHCTBUS HanboJiee 4acTO PacCMAaTPUBAIOT CIICAYIOIINE THITHI
pedepeHTHbIE TPYII: TEpPBUYHBIE W  BTOPUYHBIC; MPUTATUBAIOIINE U
oTTankuBarouue; GopMaibHbie U HeOpMaIbHBIE.

Haunbonee BbICOKMII YypOBEHb BO3JECHCTBHUS Ha TMOBEACHUE YeJIOBEKa
XapaKTepeH AJisl MEPBUYHBIX TPYMI. DTO OKPY)KAIOIIME JaHHOTO YeJIOBEKa JIIOJIH,
POJCTBEHHUKH, IPY3bsi, KOJUIETH, OJHOKYPCHHUKH.

Bo BTOpmuHBIX pedepeHTHBIX TpyNIax BIWSHAE HA MBICIH W TOBEIACHHE
YeJIoBEeKa He CTOJIb CYIIECTBEHHO U HOCUT B OCHOBHOM 3IU30AMYECKUN XapakTep.

K HuM oTHOCSTCS pasHoro pojaa mpodceoro3sl [5, ¢. 12].
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Hakonen, ¢hopmanibabie peepeHTHBIE TPYIIBI XapaKTePU3YIOTCS TEM, YTO
JUISL HUX YETKO OMPE/ICNICH KaueCTBEHHBIN COCTaB, OTOBOPEHBI HOPMBI U IMPaBUIIA
noBeieHus. B otnnumne ot popmanbHbIX B HEQOPMAIIbHBIX PEPEPEHTHBIX IPyIax
MET YETKOU CTPYKTYPBI OpraHU3alliu, OHU 00pa3yroTcs Oaarogaps HATMUUIO OOIINX
WUHTEPECOB JIJIs TAaHHOW COBOKYITHOCTH Jitojiei [5, ¢. 12].

JIto6as pedepenTHas rpyIina BAUsIET Ha yesnoBeka. CBoe BhIpayKEHUE BIHUSIHUE
HaXOJUT B CIEAYIOUIEM: IMOBEAEHUE W CTWJIb XKU3HH YEJIOBEKA H3MEHSIOTCS;
MEHSETCS OTHOIICHUE KU3HU; Y TOTPEOUTEINSI CKIIAIbIBACTCS MHEHHE O TOBApE U €TI0
TOPTOBOW MAapKe.

OnHoM U3 OCHOBHBIX XapaKTEPUCTUK 00pa3a KU3HU SBJISIETCS CTHIIb KU3HHU.
[Ton cTuneM KU3HU UMEETCS B BULY OTIPEICIICHHBIM TUI OBEACHUS YEIOBEKA WIIH
TPYIIbI JIIOACH, B OOJBIIMHCTBE CBOEM BOCIPOU3BOJISAIINNA OJHU U TE€ KE YEPTHI,
MaHEepbl, TPUBBIYKH, BKYChl U CKIIOHHOCTH.

N3BecTHO, 4TO MCUXOJIOTHYECKHE (HDaKTOPhl OKA3bIBAIOT OCHOBHOE BIIMSIHUE
Ha penieHue O MOKynke ToBapoB M yciuyr. K Takum ¢akropaM OTHOCSTCS:
noTPeOHOCTH; MOTHBBI; BocipusThe; oTHOIIeHHE [20, ¢. 64].

Cy1iecTByeT MHOXECTBO Pa3UYHBbIX TEOPUM, OMUCHIBAIOIINX YE€JIOBEUECKUE
MOTHUBAIIMU, MOTPEOHOCTH W BocmpusTHe. Hambonee mMmomynspHbBIMEU U3 HHX
ABJIAIOTCS: Wepapxus mnorpebHocteit A. Macnoy; Tteopuss MotuBamuu K.
Anbnepdepa; teopus npuoOpeTeHHbIX NoTpeOHocTe Mak Knennanna; teopus
nByx (¢akropoB ®. I'epubdepra; Teopust yenoBeueckux norpedHocteit Mappes. A.
Macioy cHuTaeT, 4TO YeI0BEUECKUE MOTPEOHOCTH PACTIOIATAIOTCS B ONPEAEICHHON
HMepapXUUECKON TOCJIEeI0BAaTEIbHOCTH B 3aBUCUMOCTH OT WX 3HAUYUMOCTH IS
yenoBeka. CHauasa ynoBIETBOPSIOTCA (U3HOJIOTHYECKUE MOTPEOHOCTH, KOTOPHIE
UMEIOT 00Jiee BBICOKYIO CTENIEHb 3HAYMMOCTH, @ 3aTe€M MOSBIISIOTCS NOOYKACHUS K
yIOBIETBOPEHUIO TOTpeOHOCTEW B camozammre. llocie yaoBieTBOpeHUs 3THX
MOTPEOHOCTEH ABMKYITUMHA MOTHBAMH B JCSTEIHHOCTH YEJIOBEKa SBIISIFOTCS

COITHAJIbHBIC MOTPEOHOCTH, TIOTPEOHOCTH B YBOKCHHH U caMoyTBepxaeHun [18, c.

201].
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W3 u37M0KEHHOTO CJEIyeT, YTO HYXIbl U MOTUBBI OOYCIIOBIMBAIOT
ONpPENEIICHHBIE JIEVCTBUSA YEJIOBEKA, HAMNPABJICHHBIE HA YIAOBJIETBOPEHUE €TO
notpebHocTel. Takue ACHCTBHS JMaOT JKEJIaeMbIM  pe3yiabTar Omarojaps
COOTBETCTBYIOIIEMY BOCIPHUATHIO YEJIOBEKOM PEAIBHO CIIOKUBIICUCS CUTyaLUU.

Ha akTuBH3anuio oco3HaHus MOTPEOHOCTH OKA3bIBAIOT BIMSHUE U BHEIIHHUE
daktopsl. MHOTrIa TOCTATOYHO HATTOMHUTH OTPEOUTENIO O KAKOM-HUOYIb TOBApE,
KaK y HEro MOSIBUTCA OCO3HAHHAs MOTPEOHOCTh B MPUOOPETEHUHU JAHHOTO TOBApa.
Takoe HAMOMUHAHUE U CIEAYET NOCTOSIHHO OCYLIECTBIIATH MPEANPUHUMATEIBCKUM
CTpyKTypaMm Onarojapsi peajiu3aldd UMH KOMMYHHMKAIIMOHHOW TMOJUTHUKH, H
IIPEXKIE BCETO PEKIAMBI.

Crnenyroum JeHCTBUEM MOTPEOUTEN MOCIE OCO3HAHUS UM HMOTPEOHOCTH
ABJIIETCS] TOMCK MH(POPMALIMA O HEOOXOMMBIX TOBApax Wi yciayrax. Y Ka3aHHbIN
MOMCK COCTOUT B MOTUBHPOBAHHOW AKTWBU3ALIMM 3HAHUM, XPAHSIINXCS B MaMITH
4eJI0BeKa, U B CIydyae HEOOXOJMMOCTH B MOJyYEHUHU HeIOCTaroleld uHdopmanuu
u3 BHemHed cpeabl. [locne oco3HaHus MOTPEOHOCTH YEIOBEK NEPBOHAYAIBHO
OCYILECTBISIET MOUCK MHPOpMalUu O TpeOyeMbIX TOBapax, XpaHs;IIEWcs B €ro
naMatd. Eciy Takux 3HaHMA JOCTATOYHO, OYEBUAHO, MOUCK HH(OpMALUU H3
BHEIIHEW cpeabl He oOs3ateneH. Ecium ke 4YenoBeK CUUTaeT, 4YTO Yy HEro
HEJOCTAaTOYHO 3HAaHUM O TpeOyeMbIX TOBapax WM yCIIyrax, TO OH HauyWHaeT
coOUpaTh JOMOJHUTENIbHYI0 HHGOpPMAILMIO W3 BHEUIHEW cpeabl. MoTuBanuei
YKa3aHHOTO MOUCKa MH(OpMAaLMK SBIIAETCS KeJIaHWe KaXKIOro 4YesoBeKa CHeNnaTh
BBIOOp TOBapa, HamOoJiee TMOJHO YJIOBJIETBOPSIOLIETO €ro  OCO3HAHHYIO
noTpeOHOCTh. [Ipr 3TOM CyIlIECTBYIOT YEThIpE UCTOYHHMKA BHEIIHEN MH(OpMauu:
JMYHbIE KOHTAKThI (CeMbs, APY3bsl, 3HAKOMBIE, COCEIN); KOMMEPUYECKHE HCTOUHUKU
(BBICTaBKM, SIpMapKu, peKiama, JUCTPUOBIOTOPBI,  JWIEpPbI, TOPrOBbIE
npeacTaBUTeNd, HH(GOpPMalMsi B Mara3uHax, BKJIIOYAIOIIasi CBEICHUS C TUCILIEEB,
YIAKOBKY, MAPKHUPOBKY, a TAK)KE KOMMYHUKAIUU C TTPOJIaBIIAMHU ); HEKOMMEPUYECKHUE
UCTOYHUKHU (OOIIECTBEHHBIE CBS3M, pa3JIMUHbIE OOIIECTBEHHBIE OPTraHU3AIUN);

IMIUPUYECKUE UCTOYHUKH (OCMOTp, U3yUEHHE MIIH MCIIOJIb30BaHUe ToBapa) [3, c.

39].
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Haubonpimyto 4vacte cBeJeHHH O TOBape NOTPEOUTENh MOJIy4YaeT W3
HEKOMMEpPUYECKUX HCTOYHUKOB. BMmecte ¢ Tem Hambosee 3PPEKTUBHYIO
nH(OPMAIUIO O TOBApe MOTPEOUTENb MOTYYAET MPH JIUYHBIX KOHTAKTAX.

Hackoibko MHPOKO W TOJHO TOTPEOUTENh TMOJIy4aeT WH(OpMAIUoo o
HEOOXOJMMOM TOBape, 3aBUCUT OT HUHTEHCUBHOCTU ee¢ mnoucka. CyliecTByeT
3HAUUTEIBbHOE YUCIO (PAKTOPOB, OKA3BIBAIOIIMX BJIMSHUE HAa HWHTEHCUBHOCTH
noucka. Cpend HUX OOBIYHO BBIJIEISIOT CIEIYIOUIME: OCOOCHHOCTU HCKOMOTO
TOBapa; OIPAaHWYEHHOCTb BPEMEHU Yy TOTPEOUTENs M YAOBIECTBOPEHUS
OCO3HAaHHOM MOTPEOHOCTH; IOCTYMHOCTh WH(pOpMaluu 00 HCKOMBIX TOBapax;
HaJM4yue BO3MOKHOCTEW HM3y4EHHUS TOBapa B PO3HUYHOM CETH; YPOBEHb 3HAHUM,
3aMHTEPECOBAHHOCTh, CYIIECTBYIOIIME MHEHUS M OTHOUIEHHUS, a TaKXKe
neMorpaduyeckre XxapakTepuCcTUKA OTPeOnuTEs.

3HaHWE€ W TIOHMMaHue [OBEACHUA TOTpeOUTENs] BO BpeMs IOHMCKa
uHpopMaluu 00 OCO3HAHHOW MOTPEOHOCTH MOXKET OBITh HCIOJIb30BAaHO IPU
pa3pabOTKe MW pealn3allud CTpaTeruid MapkeTuHra. Takas uHpopmaius
HeoOXouMa IpU pa3pabOTKE LIEHOBOM MOJUTHUKH, MOJUTHKU HPOABMKECHUS U
pacnpeneneHus, T. €. €€ CIeAyeT MCIOJIb30BaTh MPH pa3paboTKe U peaau3aluu
KOMILIeKca MapkeTurra [23, ¢. 163].

[ToBenenue norpeduTeseii BO BpeMs BbIOOpa Hanbosee MprueMIeMbIX ISl HUX
TOBApOB CJIEIYET YUYUTHIBATH NMPEANPUHUMATEIBCKUM CTPYKTypaM. UTOOBI OKa3aTh
BO3/ICIICTBHE HAa BBIOOpP MOTPEOUTENS, MPEANPUATHE MOXKET: YIYyULIUTh TOBAp;
3HAYUTEIBHO MOBBICUTH KAaue€CTBO TOBapa; MPHUBJIEYb BHHUMAaHHUE MOTPEOUTENS K
OTJIMYUTENBHBIM CBOMCTBAM TOBapa.

B 3akirouennu, ciaenyeT mpoBeCTH MAapKETUHIOBBINA aHanu3. PexkoMenayercs
coctaButh Mmatpuily ¢aktopoB SWOT-ananuza (Strength, Weaknesses,
Opportunities, Threats - cuma, cmadbocTh, BO3MOXHOCTH, YIPO3bI), KOTOpas
npejcTaBiIsieT HaumOojee BaKHbIE pe3yJbTaThl uccienoBaHus. [IpoBeneHHBbIH
aHaJu3 CcleyeT NONOIHUTh Takke 1 SNW-ananuzom (Strength, Neutral, Weakness
- CUJIbHAsI, HENTpasbHasi, ciaabas CTOPOHA), KOTOPBIM MOMUMO CIa0bIX M CHUIIbHBIX

CTOPOH IpeIaract CpCaAHCPbLIHOYHOC COCTOSAHHUC. BBenenue Takoro rmokasaTess
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00yCIIOBIIEHO TeM (DaKTOM, YTO 3a4acTyIO JJI 3aBOCBAHUS KOHKYPEHTHBIX TIO3UITUI
JIOCTAaTOYHBIM SIBJISIETCS HAJW4YWE€ OJIHOW CHJIBHOW CTOPOHBI M HEUTPAIbHBIX
COCTOSIHHIH 10 BCEM OCTalIbHbIM mo3unusm [10, c. 141].

Takum 00pa3om, cTpaTerusi MApKETUHIOBOTO aHAJIW3a IMO3BOJISIET CHayaja
OCYIIECTBUThH TMO3TAMHBIA BHIOOP PBHIHKA IS OCBOCHHUS, YETKO OPUEHTHPYSICh Ha
CUTYyallI0, CIIOKMBIIYIOCS B TOW WIJIM MHOM CTpaHE, U BO3MOKHOCTb BEIICHHS
Ow3Heca, a 3aTeM MOCTPOUTH WU MPU HEOOXOJUMOCTH aJaNTHPOBATHh KOHIISIIIHIO
MPOJYKTa U COBITOBYIO TOJIMTUKY B COOTBETCTBHM C OCOOCHHOCTSIMU LIE€JIE€BOU

ayJTUTOPUH BBIOPAHHOTO PHIHKA.

1.3 OcHoBHBbIE TP00JIeMbI Opranu3anum 3G PeKTHBHBIX MPOIAK

[TocTpoeHne TEXHOIOTUH MTPOAAK OPraHU3ALMEH IEIUTCS HA YETHIPE dTana:

Ileppii artan. «®yHpameHT». [loAroTOBUTENBHBIA 3Tal, HAa KOTOPOM
OpraHu3aius OIpeAeNseT KaKhe BBITOJbI KAaKOMY MOTPEOUTENI0 OHAa MOXKET
MPEIITIOKHUTD.

Bropoii atan. Ha nannoM 3Tane opranuzaius co3/1aeT Wi BEIOUPAET MOJIENb
KOMMYHHUKAIUH C KIIMEHTOM.

Tpernit stan. HcnbeiThiBaeTcsi MoOJAEIb KOMMYHHUKAIUMi, BbIOpaHHas
MPEANPUITUEM HA TNpeablaylieM sramne. B ciaydae, ecnu Mozaenb HE MOAXOJIMT,
BHOCSITCSI KOPPEKTUPOBKHU.

YerepToiit oTam. 3axmrounTenbHbid. Ha pganHom »srtame odopmitsercs
TEXHOJIOTUYECKas JOKYMEHTAlUs TOHSTHAs Uil HCIOJIb30BaHUS MEPCOHAIOM
OpraHu3alliy, KOTOPhIE COBEPIIAIOT PAdOTy C KIIMCHTaMHU.

JInst co3maHusl TEXHOJIOTUH MPOAAXK, MPEANPUITUIO HY)KHO COBEPIIUTH TPU
niara.

[ar 1. HyxxHO ompeaenuTh 3aJayd NPEANpPUSITUS Ha LEJIEBbIX CErMEHTaX
peiHKa. YeTko cdopMynupoBaHHBIE 3a7ayd  Ha JAHHOM JTare I[MOMOTYT
CIJIAHUPOBATH MOCJIECIOBATEIBHOCTh JACHCTBUM, TPUBOISIIMX K PENICHUIO JAHHBIX

3agad. OT TOro HaCKOJIBKO MMpaBUJIbHO IIPCAIIPHUATHUC OIIPCACINTL CBOU LCJIICBLIC
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CErMEHTBI Ha PBIHKE 3aBUCAT JCUCTBUS IO CO3JAHUI0 KOPIOPATUBHON TEXHOJIOTUHU
MPOJAK.

[[lar 2. ®opMynupoBaHUE BBITOJ KJIMEHTA. BakHOW 4YacThiO 3TOTO IIara
SBJIIETCSI IOHECTH KaK MOYKHO TOHSTHEE J0 MOTpeOuTenss MHPOPMAIUIO O TOM,
KAaKyl0 BBITOAY MOJIYYHT IMOTPEOUTENh C MPUOOPETEHHEM JAaHHOTO TOBapa WM
YCIIYTH.

[Iar 3. Onpeaenutb CBOM KOHKYpPEHTHBIE IpenmylecTBa. Ha nanHOM miare
CIelyeT M03a00TUTHCS O TOM, YTOOBl KOHKYPEHTHbIE MPEUMYIIECTBA HE MOTJIH
OBITh JIETKO TOBTOPUMBI KOHKypeHTamu. K mnpuMepy MHOXKECTBO KOMMaHUMN
TOBOPSAT O TAaKMX KOHKYPEHTHBIX MPEUMYIIECTBaX KaK I'MOKas CHUCTEMa CKHUJIOK,
OecriaTHas JOCTaBKa, HO 3a4acTyI0 HAa PHIHKE HAXOJSATCS JAPYTHE MPEIIPUSITHS C
TaKOl ke THOKOH CHCTEMOM CKHJOK, a OecIniaTHas JOCTaBKa SBJISICTCS
00s13aTeNIbHBIM (PAKTOPOM CYIIIECTBOBAHMS OPraHU3allMU Ha JAHHOM pPhIHKE.

Kommanusi nomkHa 3HaTh CBOM NMPEUMYIECTBA, YTOOBI OBITH YHUKAIHHOU
[16, c. 203].

B coBpeMeHHBIX  YCIOBHSIX TEXHOJIOTHSI TIPOJAX JIOJDKHA  OBITh
MHOTOYpOBHEBOW. YTOOBI JOCTUTHYTH JIOJITOBPEMEHHOIO ycIexa CileayeT
UCITIOJIb30BATh B TEXHOJOTUAX TPU MacilTada, Tpy yPOBHS JIeTaIU3allNU.

Macmrabd coaepxutr B cebe MOJCIh OTHOIIEHWH ¢ KineHToM. Ha manHOM
JTane COTPYIHHKY TI0 pabore ¢ mnorpedutereM CTOUT 3adUKCUPOBATH
B3aMMOOTHOIIEHUSI C KIMEHTOM, CBOW NyTh OT 3HAKOMCTBA C KJIHEHTOM JI0
COTPYIHUYECTBA EMY CTOUT 3aMUCATD.

3ajaya TEXHOJOTMM B KPYNMHOM MacmTabe — 93TO  ONHCaHue
MOCJIEIOBATEIPHOCTY KOMMYHHUKAIIMN C TMOTpeOuTeNeM, pe3yiabTaT KOTOPOTO
MIPUHECET JOJITOBPEMEHHBIE TAPTHEPCKHUE OTHOILICHUS.

MacmTab Takke IMOKa3bIBaeT MOJECIM KOMMYHHUKAIIMH Ha OTAEIbHBIX
CTaJNsIX B3aUMOOTHOIIEHUM. K 4nciy Takux KOMMYHUKAUA OTHOCATCS IPOJIAXKH.
Hcxons U3 TMYHOrO OMbITA CJIEAYET CeNaTh BBIBOJ, UTO KaXKAasi KOMMYHHKAIIUS, B

TOM YHCJIC CeNIKa, padoTaeT Ha pa3BUTHE OTHOIICHUH ¢ moTpeduTenem [6, c. 312].
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Ha nanHom stane ciemyer oOpamiaThCsi K OCHOBOIIOJIATAIOLIEMY MOHATHIO
Bceobuiero Ynopasnenuss KauectBomM — mukiy JleMuHra, KOoTopoe TIJIACHUT, YTO

KOMMYHHKaAllUA C KIIMCHTOM AOJIKHA CBOAHUTLCA K YCTBIPEM (ba?)aM. (CM. PUCYHOK

5).

Pazsumue omHouleHUD
¢ KnueHmomMm

Pasza 4 (Action)

JoyleCTENRHKE
Yy LWEHWIA B HaWed

Maza 1{Planning)

MnNaHKpoEaHKUe
KOMMYHAKALMA ©

KOMPEH MK KNMEHTOM
Daza I3 (Chech) Daza 2 (Do)
MaydeHne KomMmyHUKaL A
YOOBNETEOREHHOCTI (B TM. W npogaa, Ho
KNMEHTE PESYNETATOM He 0BAZaTENEHD)
HOMMYHIAKAL A

Pucynok 5 — nukst PDCA B KOMMYHUKAIUSIX C KIMEHTOM

[Iponmaxka, Bkirouas Bce e€ 3tambl — 3To BTOopas (asa mukia PDCA.
BOJIBIIMHCTBO MpEeAnpUATH BO BpPEMS OCYLIECTBICHUS KOMMYHHUKALMK C
MOTPEOUTENIEM MPEOI0JICBAIOT MEPBYIO U BTOPYIO (a3bl, MUHYS OCTaJIbHbIC, TEM
caMbIM TIpepbiBasi 1uki. Kak crnejacTBue B3aMMOOTHOIIEHUS C TMOTpeOuTenemM
OCTaHABJIMBAIOTCS HA YPOBHE «3aKa34YMK)» - «UCIIOJHUTEINbY. | TaBHOM 3a7auel pu
MOCTPOCHUM TEXHOJOTHHM MPOJAX OMUCAaTh METOJ, KOTOPbIM OBLIO JOCTUTHYTO
MOHUMAaHUE yJIOBJIECTBOPEHHOCTH TTOTPEOUTEIS, 3aTEM BHECEHNE KOPPEKTUPOBOK.

[Tocnennue da3pl 1uKkiIa, Takue kak «check», «actiony» obecneunBaroT
pa3BUTHE B3aWMOOTHOIIIEHUH C MOTpeOUTeNeM, IEPEBOIAT 3TH B3aUMOOTHOIICHUS
Ha KQUeCTBEHHO HOBBIN YPOBEHb.

Camoe BaXHO€ HCIMOJIb3Yysl TEXHOJIOTHH MPOAAX YUUTHCS HCIOJIB30BaTh
onbIT. Ilepen TeM Kak BHEAPATh TEXHOJOTHM MPOJAX, HYKHO OIEHUTh HX

3G (HEKTUBHOCTH U YIOOCTBO JIJIs1 UICTIOB30BAHUS TIEPCOHATIOM.
23



[lepconan nomxkeH ObITH 00y4deH. be3 wHCMOIB30BaHMS HEOOXOIUMBIX

HABBIKOB pa3pa0O0TaHHbBIE TEXHOJIOTHUH NPoAax OyayT Hed(P(HEKTUBHBI.

]_IOKYMCHTI/IPOBaHI/Ie TCXHOJOTHU SBJISICTCS BaXHCUIIIMM aCIIEKTOM B

(I)I/IHaJILHOM 9TaIIC CO3aAaHuA TCXHOJIOTHUH IIPOJaK. I[OKyMeHTI/IpOBaHI/Ie pemacT ABC

3aJa4H. HepBaﬂ Cro 3aJaada — OTO OIIMCAaHHC BCCX JOJICMCHTOB TCXHOJIOTHMHU H

KaXXJ01ro B OTACJIIbHOCTH. BTOpaﬂ 3ajJada — 00eCIeYnuTh CIICIIUAINCTA I10 IIpOodaKaM

HEOOXOMMOM I €ro paboThl JOKYMEHTAIIUEH.

BoIrosibl, KOTOpbIEe MPEANPUATHE MOTYYUT MPU BHEAPEHUU Pa3pabOTaHHOM

HMH TCXHOJIOTHUH IIPOAAK:

1.

2
3.
4

JlOCTUTHYTBIE LIEIN HA CBOEM CETMEHTE.

YBenuueHue unciia NOTeHIIMAIbHBIX MOTPEOUTEINEH.

DKOHOMHUS BPEMEHU NTPpU 00yUYEHUHU NMPOJAABIIOB.

Hannuue TexHonornii npoaxk B OpraHu3alvi sBJIsSeTCs BBICOKOU KYJIbTYpOU
BeJIeHUs OM3HECa, COOTBETCTBEHHO BO3PACTAET UMUK TIPEATIPUSATHUA.
CrnenctBue BHEIPEHUS TEXHOJOTUM TMPOJAX TMOBBIINICHUE NPUOBUIA U
BO3pacTaHue o0beMa MpoJIaXK MPEANPUSTHS.

[Iponaxku 3aBUCAT OT uHenoro Habopa (QakTOpoB, KaK BHEUIIHUX, TaK H

BHYTPCHHHX: KA4YCCTBO BBIHYCKaeMOﬁ npoaAyKOHH, MOTUBAIIUA U CTUMYJIHPOBAHUC

NepCcoHasa, peKkjiaMHas CTpaTerus, CIpoc MoTpeduTenelt u ux moTpeOHOCTH, THOKas

CHUCTEMA CKHOOK.

Jyist ycrienHo# paboThl C KOPIOPATUBHBIMU KJIUEHTAMU CJIETYET:

- IPOCUYUTBIBATL U aHAJIM3UPOBATH K&H(I[BIﬁ CTpaTGFI/I‘ICCKI/Iﬁ mar

- CO31aTh NN BBI6paTB N3 UMCIOIHUXCS MMOAXOAAITYHO MOJCIIb ITPOJaK

I/ICHOJ'IB3Y$I HaYYHO-TCOPCTUUCCKHUC 3HAHUA B 00/1aCTH TEXHOJIOTHUH IIpoaaxxK

CIEAYET MPOAHAIU3UPOBATh CUTYAIUIO ¢ TpoaaxaMu B 3A0 «Metammucry.
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I'masa 2. IlpakTuka ynpasjaenus npoaaxkamu B 3A0 «Mertanaucr»

2.1 O0masi XapaKkTepuCTUKA OPraHNu3aluu

[ToniHOE HaMEHOBaHUE MPEANPUATUS — 3aKPHITOE AKIIMOHEPHOE OOIIECTBO
«Meramucry.

KabenbHs1it 3aBos «MeTaimmuct» Obu1 ocHOBaH B ropoje Konmamreso B 1960
rojly Ha 0ase apTeiu, BbIIYCKAlOIIeH alFOMUHUEBOE U UyT'yHHOE IUTHE. B 1961 rony
npeanpusTieM ObUT HallaKeH BBIMYCK Hen30JrMpoBaHHbIX mpoBonaoB 11, IMIIC,
nposoaos [IBC, 11B, apMupoBaHHBIX BUJIKOW IIHYPOB, TKAHHBIX JIATYHHBIX CETOK
[24].

[Iponykumsa nmpoumsBoactBa 3A0 «MetaiuucT» NPUMEHSETCA B OTPACIAX
TpPaHCIIOpPTa ¥ MAIIMHOCTPOEHUS, DHEPIeTUKH, HEPTU- U Ta30]100bIBAIOLIETO,
OOOpOHHOTO KOMILJIEKCA, CTPOUTEIBHOM MHIYCTpUU. BbIyck npoayKuuu
MPOU3BOAUTCS B COOTBETCTBUH C TPEOOBAHUSIMH MOKYTIATEIIS.

Ha ceronusamuunii nesp 3A0 «MeTtaimucT» - NpeAnpUaTie, MPOU3BOIIIEE
IIHYpbl W COEAUHUTEIBHBIE IIPOBOJA, YCTAHOBOYHBIE IIPOBOJA, MOHTAKHBIC
IIPOBOJIA, ABTOTPAKTOPHBIE IPOBOJA, HEM3OJIHMPOBAHHBIE MPOBOAA, MPOBOJA JJIA
3a3eMJICHHS, KaOear 00IIero Ha3HaueHUs, IPOBOAS CBSI3H.

OgHuM U3 TNPUOPUTETHBIX HAINpaBlIeHUH KaOEIbHOTO 3aBOJa SIBISETCA
IIOCTOSIHHOE ~ YJy4YlI€HHWE KadeCTBA BBIIYCKAEMOW IPOIYKLUHH, TMOBBIIIECHUE
TEXHOJIOTUYHOCTH TPOU3BOACTBEHHOIO TMpoLEecca, a TakkKe YBEIUYEHUE
aACCOPTUMEHTA BBIITYCKA€MOM ITPOAYKLHU.

3aBox «MeTammMcT» UMEET JIMHEWHYI0 OpPraHU3AalMOHHYIO CTPYKTYpY.
YucneHHocTh pabotaromux coctaBiser okono 300 uyenoBek. YucCieHHOCTH
COTPYIHUKOB B TOMCKOM (punmane 6 udenoBek. Jlamee Ha pucyHke 3 HarisgHas
OpraHW3allMOHHAs CTPYKTypa TOMCKoro ¢uinana kabembHoro 3aBoga 3AO0

«MeTtamucTy.
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HupekTop

Knagosmmk

I'naBHEBIN
Oyxrairep

Kommepueckuit gupexrop

HavanpHuk 1o mpoJgaxamMm

Pucynox 6 — Opranuzanuonsas cTpykrypa Tomckoro gummana 3A0 «MetamiucT»

[Ipy nmaHHOW OPraHU3allMOHHOM CTPYKTYpE€ HAa JAHHOM MPEAIPUATHH
OTUYETJIMBO BUJIHO pa3rpaHUYCHUE OTBETCTBEHHOCTH U KOMIIETEHIUNA. JTO SABJISIETCS
aOCOJIFOTHBIM IPEUMYILIECTBOM NP JAHHOM CTPYKTYpE Ha JaHHOM IPEIPUITHH.

Boicmmii opran ynpaslieHUs] — TUPEKTOP, OH € COOCTBEHHUK oO1iecTBa. B
€ro KOMIICTEHLIUHN:

- BHECEHHE U3MEHEHUM B Y CTaB

- U'3MEHEHUE YCTAaBHOIO KaIlUTaJIa

- yTBepKAeHHE OaaHca; YyTBEPKICHUE ayJuTOpa

- ONPEJETIEHNE BO3HATPAXKICHUS

- pelIeHre O JUKBUIAIMHN cOOOLIeCTBa

- IPUHSATHE PElIeHU 00 UMYIIECTBE 00IIEeCTBA

- YTBEPKICHHE CHIEIIOK

- IPUHSATHE O CO3/IaHUU WM NPEKPALICHUN JESITEIbHOCTH (PUIINAIOB

JIMpEKTOp MAaHHOIO 3aBOJA PEIIMTEIBHO 3aHMUMAETCS W BIIAJIEET TOJIHOU
uHpopmanuern co Bcex mnoapazneneHuid npeanpusAtus. OH  CBOEBPEMEHHO
NPEANPUHUMAET YIPABIECHUYECKHUE PEIIEHUs, MOJACTPAUBAsACh MOJ H3MEHEHHS BO
BHEIIIHEH SKOHOMHUYECKOH cpefie. Y cTaBHOM KanuTal AaHHoM opranu3anuu 411 300

pyoueii [24].
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Ha nannbiit MOMEHT nupekTopoMm 3aBoja sBisercs [lyOoBurikuii Anexcanap
BukTopoBuu. [Ipu HeIHELTHEM AUPEKTOPE 3aBOJ pabOTAET B OTIAKEHHOM PEKUME,
UMEET MOCTOSHHBIX TOTPEOUTENIEH, yUaCTBYET Ha BHICTABKAX.

B tomckom ¢pumuane 3A0 «Metammct» BCero 6 COTPYIHUKOB, HE CUUTAs
IIPaKTUKAHTOB. JIEATENBHOCTh IIEPCOHANA PEIIAMEHTHUPYETCS JOJLKHOCTHBIMH
UHCTPYKUUAMU. OTINYUTEIbHAS 0COOEHHOCTD JAHHOTO MPEANPUATHUS — 3TO TO, YTO
BHYTPU JIaHHOTO TMPEANPHUSATHS COTPYAHUK YYBCTBYET ceOs UICHOM OOJBIION
CEMbH, Y KOTOPOHM OJIHA 00I11ast LEeb.

Muoro Obla HaleHAa WHTEpPECHas OCOOCHHOCTh JaHHOTO 3aBojJa —
OTCYTCTBHE MOIIIHOW PEKIIAMHOM KaMITAHUM. 3aBOJ IPUBJIEKAET KIUEHTOB 3a CUET
y4acTus Ha BBICTaBKax Takux kak «Cabex», «nekTpoy.

MesxaynapoHas BeicTaBka «Cabexy - equHcTBEeHHAs Ha TeppuTopuu Poccun
BBICTaBKa KaOEIbHO-IIPOBOAHUKOBON NMPOIYKIMHU. YUYACTHUKH JAHHOHN BBICTABKH,
BEIYLIUE OTEYECTBEHHbIE U 3apyOekHble TMOCTAaBUIMKU KaOelysd, IPOBOJIOB,
aKceccyapoB, JJIEKTPOMOHT@)XXHBIX W3J€TUH, 0O0OpYyIOBaHME [Jii MOHTaXa H
nepepaboTKu Kabes.

BricraBka «2nekTpo» npoBoaurcs ¢ 1972 u saBisercsa kpynuenmen B Poccun
BBICTABKOM 3JIEKTPOTEXHUYECKOTO 000PYI0BaHMSL.

JlaHHBIE BBICTABKH IMPOXOAAT HAa MEXAYHApOJHOM YPOBHE M 3a CYET HHUX

IMIPUBJICKAIOTCA KIMCHTEI.

[IpsimMbie TpoIaXku ABIISIOTCA MAPKETUHTOBOM MOJIMTHUKOM KaOEIhHOTO 3aB0Oj1a
3A0 «Metamucty. [lpsamble npoAaXu Ha [aHHOM MPEANPUATHH — 3TO YiKe
YCTAHOBJICHHAs] CUCTEMa MpoAaX MPOIYKIHUH, MPOU3BOAMMON Ha KaOeIbHOM
3aBOJIC.

[IpssMble  KOHTpPakThl ¢ TIOTPEOUTENSIMH W OTJIAXEHHas CHCTEMa
TPAHCIIOPTUPOBKK  TMOMOTAIOT  3aBOAY  JelaTh  BBITOJHBIE  MPEIJIOKCHUS
MOTPeOUTEINIO.

OcHoBHBIEC KJIMEHTHI Ka0enbHOro 3aBojaa 3A0 «MeTtauucT) KOMMEpUYeCKue

(bUPMBI TaKHE KaK:
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- ctpoutenbHas kommnanus « TJJCK»

- PXK

- 000 «CTPOUIOM>»

- crponTtenbHas komnanns <K HOBOCTPOM»
- uaTepHeT npoaitaep « HITKOM»

- uaTepHeT npoaitaep « TOMCUTN»

- uarepHet nposaitnep «HTC»

- «YPAJIBAT'OH3ABO/I»

- «OMCKTpaHcMaIn

CaMbIM JaBHUM KIMEHTOM KabOepHOoro 3aBona 3A0 «MeTtamucT» SBIIsIETCS
aAKIIMOHEPHOE o011ecTBO «Hay4HO-TIpOM3BOACTBEHHAS KOpIropanus
«YPAJIBAT'OH3ABO/» umenn @.O, [l3epkuHcKoro». JlaHHas opraHusanus
3aHUMAETCSI TPY30BBIM KEJIE3HOJOPOKHBIM MAIIMHOCTPOCHUEM. JTOT KIHUEHT Ha
MPOTSHKEHUU 7 JieT 3akymnaet kabenb y 3AO «Metammucty.

[IpencraBienHoe  akiuoHepHoe  ob6mectBo  «YPAJIBAT'OH3ABO/I»
npuodpetaeT ABBI', BBI', BBI'HI kabGenb. [lanHoe mpeanpusaTre pacroiaokeHo Ha
teppuropur Hwxnero Taruna. Hcnons3yer kaOenb Mjis MallMHOCTPOEHUS.
[Tpomykiiust JTaHHOM OpTaHU3aAIUU — STO TAHKH, OOEBBIE MAIIIUHBI, CKANaToOphl. Tak
kak Hwxxuii Tarun HaxoauTcss Ha TEPPUTOPUU YMEPEHHO-KOHTHHEHTAIBHOIO
KJIMMaTa, Kabenb 11t TpoayKuuu, Beimyckaemoil «Y PAJIBAI'OH3ABO/» nomxken
OBITH YCTOWYMB K TAHHBIM MOTOJHBIM YCI0BHUsM. [oaTOMY Takas opranuzaius Kak
«YPAJIBAT'OH3ABO/I» octpo Hyxnaercsa B Takux kadensx kak BBI' u BBI'HI u
3aKyMaeT X y KabelbHOro 3aBoja «MeTamucT.

Jpyroil MOCTOAHHBIN KIWEHT — 3T0 «OMCKTpaHCMal»y. ITO OMCKHUM 3aBO/I
MAalIMHOCTpOeHusl.  Takke  fJaHHas  OpraHM3anusi  SBJISIETCS.  TIEPBBIM
CIEUHUAIM3UPOBAHHBIM TAaHKOBBIM MPEANPUATUEM U TPEANPUITHEM, UMEIOIIUM
3aMKHYTBIM TE€XHOJIOTMYECKUU LIUKJI TAHKOBOTO MPOU3BOJACTBA. J[aHHBIA OMCKHIA
3aBOJI UMEET CXOXKYI0 XapakTepucTuky ¢ «YPAJIBAI'OH3ABO/». Haxonurcs B
YCIOBHUSIX PE3KO MEHSIOLICUCS MOTOAbl, U JJIs MPOU3BOJACTBA CBOCW MPOAYKIIHHU

3aKymnaer kabenb y kabenbHoro 3asoga 3A0 «Metamucty.
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Cocrosane kabdeapHOro 3asoga 3A0 «MeTa/uiucT») Ha CErOAHAIIHUNA JIEHD

CTaOMIBLHOE C IIOTCHIOHAJIOM POCTa.

B 20152016 romax kaOenpHBIA 3aBoa  «MeTaumucT»  TUTAHUPYET
WHBECTHUPOBATH 33 mwMoHa pyosiei B MOJICPHHU3ALUIO IIPOU3BOJCTBA.
3 MuwITHOHA 85 THICSY pyOJIeH IPEANPUITHIO CYOCHIUPYET 00JIaCTHOM OFOIKET.

[Ipoekr mnpeagycMaTpuBaeT MNPUOOPETEHHE HOBOTO TEXHOJIOTMYECKOTO
o0OpyoBaHus AJi1 INPOU3BOJICTBA MPOBOJOB, IIHYPOB M KaOeJel: OIUIETOYHBIX
MAIlIAH, SKCTPY3UOHHOM JIMHUH, MAIlIUHbI IBOMHON CKPYTKH, CHTAPHON KPYTHJIBHON
MAIlIMHBI, a TAKXKE Ta30r€HEPAaTOPHBIX YCTAHOBOK JJIsi 00ECTIeUeHHs TPOU3BOICTBA
TEIJIO- U DJIEKTPO’HEpruei COOCTBEHHOI'O MPOU3BOACTBA. JIaHHBI MpPOEKT
IPOCTUMYJIUPYET POCT MPOU3BOJUTENBHOCTH TPYyJAd, CO3JacT HOBbIE paboune
MECTa, a TAaKXKe MOBBICUT 3HEPro3(PPEeKTUBHOCTH HA IPEAIPUITUH.

KabGenpuprii  3aBog  3A0  «Mertamnucty  ABISIETCS  KPYNHEUIINM

HAJIOTOIIaTEIbIIMKOM Ha TeppuTopuu ropojaa Konnamieso.

2.2 AHaJu3 NPaKTUKHU ynpasJjeHus npoaaxkamMu B 3A0 «Mertanaucr»

JIto6oe mpeanpuaTre XKUBET U (PYHKIIMOHUPYET BO BHEIIHEH SKOHOMUYECKOMN
cpepe. i ompeneseHuss CTPATETHMHM IIOBEICHMS MPEAIPHUATHS PYKOBOIUTEID
JOJKEH UMETh YIIIyOJIEHHOE MPEICTAaBICHUE O BHEIIHEN Cpelie, yMETh PEABUACTD
TEHJICHIINU Ha PBIHKE.

Bremnsasa  cpema  paccmarpuBaeTcss  Kak  COBOKYIIHOCTB  JIBYX
CaMOCTOSITEIIbHBIX MOJICUCTEM: MAKPO- U MUKPOOKDPYKEHHUE.

3a4acTyl0 MAKPOOKPYKEHHE HE MEIIAET CYIIECTBOBAHUIO OTAEIBHO B3ATOIO
npeanpuaTid. TeM He MeHee YPOBEHb BIIMSHUSA Ha DPa3jIMYHbIE NPEANPUITHA
oTyinyaercs. ['J1aBHOE OTIMYME B YPOBHE BIIHMSHUSA B OCHOBHOM 3aKJIIOYAETCS B

cdepe NeaTeTbHOCTH TPETPUSTHS.
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CambIM HM3BECTHBIM METOJIOM aHaJM3a BHEIIHEH Cpelbl HA CEroJHSIIHUN
nenb siBrsgercs PEST-amamus. [lanubiii amanmu3 BitodaeT B ceds 4 dakxropa
BHEIIIHEN CPEbI.

P — politlcal — momuTrueckuii paxrop

E — economic — sxoHOMU4eCKHit pakTop

S —social — conmanbHbIi pakTop

T — technological — rexaonornyeckwii hakrop

JlaHHBIM aHAM3 MMOMOTAET U3YyYUTh KOMIIOHEHTHI Makpocpeabl B KOTOPOH
CYIIECTBYET OpraHM3alMsi, YTOOBI ONPEAETUTh BIMAHUE Ha OW3HEC PA3IUYHBIX
SBJICHUM.

ConunanbHbIN KOMIIOHEHT MaKpPOCPEAbl OUEHb BAXKEH IS IPEANPUATHS. XOTh
WU3MEHEHUS B JTAHHOM KOMIIOHEHTE IPOUCXOAT KpailHe PeIKO U OY€Hb MEIJICHHO,
HO €CJIM OHM TPOUCXOJAT, TO ATO MPUBOJUT K OUYECHb CHJIBHBIM M3MEHEHHUSM B
MUKPOCPEI€ OpPraHU3aALHH.

N3yyeHne M aHamu3 TEXHOJIOTMYECKOTo (pakTopa MOMOTaeT HPEANpPUATHIO
YBUJIETh PA3BUTHE HAYKU U TEXHUKH, YTO OTKPHIBAET OpTraHU3AIMH BO3MOXXHOCTb
JIJIs1 BBEJICHUSI HOBOM MPOAYKIIUU B TIPOU3BOJICTBO.

Texnonormyeckuit pakrop momoraetr 3A0 «MeTammucT» OCHaIATh 3aBO/I
COBPEMEHHBIM  OOOpYZOBaHHMEM C  HAWIy4dlled  MPOU3BOJIUTEIHLHOCTHIO.
MonepHu3upoBaTh CKIIaJ AJi OTPYy304HO- Pa3rpy304HbIX paldoT.

AHanu3 PKOHOMHYECKOTO KOMIIOHEHTa TIOMOYKET MOHATh PYKOBOJICTBY Kak
bopMHpYIOTCA U PACOPENEISIOTCS SKOHOMHUYECKHME W HE TOJIBKO PECYPCHI
OpraHu3allyu.

s 3AO «MeTtanmaucT) 3TO 3HAYUT:

- ypoBeHb 0e3paboTulbl (HaHHBIM (DAKTOp MOMOraeT yCTaHOBUTH MOAXOISIIYIO
3apabOTHYIO IJIATy COTPYIHUKAM)

- TeMI UHQIISIIN

- MpOLEHTHAas CTaBKa B 0OaHKax (JAOpOroil KpeAWT HE BBITOACH ISl JHOOO0Tro
NPEAIPUSITHS)

- HAJIOroo0JI0’KeHUE (HAIpsIMYI0 OTpa)kaeTcs Ha MpUObLIN)
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- PBIHOYHASI KOHKYPEHIIUS

N3yuyeHue u aHaIu3 MOJUTUYECKOTO KOMIIOHEHTA SIBJSIETCS CAMbIM BaKHBIM
U CJIeAyeT U3yUYuTh B IEPBYIO ouepeab. Cieayer 03HAaKOMUTCS C 3aKOHAMU, KOTOPbIE
TOCY/IapCTBO cOOMpaeTCs 3alyCTUTh B Orkaiiiem OyaymieM. Tak:ke rocy1apcTBo
NEPUOJIMYECKA BHENIPSET PA3IMUHbIE MPOrpaMMbl MOJJEPKKH KaK MajoMy Tak
cpenHeMy OousHecy. bes maHHBIX 3HaAHUI NPEeaIPUATHE HE CMOXKET CYIIECTBOBATD.

N3yuennem BHemHel cpenbl 3A0 «MeTtammcT» 3aHUMAETCS MOCTOSHHO.
PykoBOACTBO 3aBOjila CBOEBPEMEHHO Yy3HAET 00 HAJIOTOBBIX M 3aKOHOJATEIBHBIX
U3MEHEeHUsIX. He3amemnTenbHO NPUHUMAKOTCS YIPABICHYECKHE PEIICHHUS U
OpraHu3alliy B HEKOTOPBIX CIIy4asiX MOSBIISIOTCS NEPCIIEKTUBBI pa3BUTHSL.

N3yuas CBOE HEMOCPEACTBEHHOE OKPYKEHHE MPEANPUATHE aHATUZUPYET HA
Kakue (pakTopbl BHEIIHEW CPEJIbl HAXOIATCS B HEIOCPEACTBEHHOM B3aUMOCHCTBUU
c HuM. OpraHuzanusi MOXET OCYLIECTBJISATh BIUSHUE HAa XapakTep JaHHBIX
B3aUMOJICCTBUMU.

Tem caMbIM aHanu3upys MOTpeOUTENEH, MPENNPUATHE MOXKET BBIICHUTH
KaKoW MPOAYKT MOJb3yeTCs HauOOJIBIIUM CHPOCOM, KaKOH MaKCHUMaJIbHbIM 00beM
MPOJAX NPEINPUATUE MOKET PACCUUTHIBATD.

Ananusupys npakTuky Ha 3A0 «MeTalIucT» MOKHO COCTaBUThH MPOQPUITH
NOKYyTaTeNsl UMES! CIIEIYIOUIUE XaPAKTEPUCTUKHU:

1) Mecropacnonoxenue norpeourtens: Tomck, Tomckas obGnacts, KemepoBckas
obnacth, HoBocuOupckas 06;1acTh U Jpyrue peruoHbl

2) Cdepa nedarenbHOCTH NPEANPUITHS: NPEANPUITHS, 3aHUMAIOLIUECS
MalIMHOCTPOEHUEM, CTPOUTEIBCTBOM, OPTraHHU3alMU MPEACTABIAIONINE YCIYTH
CBSI3M M MHTEpHeTa, HedTerasonepepadaThIBAOMINE MPEANPUITHS U MHOTHE
Ipyrue.

Crnenyer mpoaHaquM3MpOBaTh BHYTPEHHIOK cpely npeanpusatus. M3yuenue
BHYTPEHHSIS CpEJIbl MPEANPUATHS MpoBoauTcs ¢ nomouisio SWOT-ananuza.

S — strength — cuitbHBIE CTOPOHBI
W — weaknesses — cirabbie CTOPOHBI

O — opportunities — BO3MOKHOCTH OpraHU3aIlux
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T — threats — yrpo3sr

JIaHHBIN METO/ MO3BOJIAECT MPOBECTH AHAIN3 BHEITHUN U BHYTPEHHUM CPEJIBL.

Ta6muma co SWOT — ananu3oM npejcrabieHa B Ta0IuIEe 2.

Ta6nuna 2 — Marpuia SWOT-ananuza ais 3AO «Metamuct»

[TapameTpsl CuiibHBIE CTOPOHBI Cnabbie CTOPOHBI
OLICHKH
Opranuzanust | Beicokui ypoBeHb | OTCYTCTBUE  MOpaIbHOMN
KBaJTU(PUKALIUN MOTHBAIMU NIEPCOHANA,
COTPYIHUKOB Bricokne TpaHCHOpPTHBIE
NPEANPUSITHUS; W3IEPKKH;
Bricokoe Ka4yeCTBO
IpeIaracMoro ToBapa;
MapkeTuHr [Mupokas  npoaykrosas | OrcyrcTBUe 3G HEKTUBHON
JIMHUS TOBAPOB; pEKIaMBbl
Hwusknii ypoBeHb LieH;
bnaronpusTHBIN ~ UMHIK
bupMsI;
OxoHomuyeckue | HoBble maptepbl Cnan B 5KOHOMUKE
(bakTopsl BpICOKMIT KOHKYPEHTHBIN
Oappep  BXOXKJICHHS B
OTpACIIb;
Mexpaynapoansie | COTpyJHUYECTBO ¢ | MupoBoi 3KOHOMHYECKHUI
bakTopsl MEKTYHAPOIHBIMU KPU3HUC;
OpTraHu3alUsIMU; HectabuinbHOCTh  KypCOB
BAJIIOT;
N3MeHeHne  HaJIOroBOro
3aKOHOAATENBCTBA;
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Bo3moxxHOCTE
BO3HUKHOBEHUS
MIPUPOHBIX u

TEXHOTEHHBIX KaTacTpod;

Ncxons n3 nanHOM TaOJIUIIBI MOKHO CII€NIAaTh BHIBOJI, UTO, KaK U OOJIBIIMHCTBA
npennpustuii, 3A0 «MeTamucT» €cTh CHIbHBIE W ClIadble CTOPOHBI, TaKXKe
CYILIECTBYIOT BO3MOKHOCTH U YT'PO3BI.

CnaOble CTOPOHBI CIEIYEeT YCTPaHUTh, MOPAIbHO MOTHUBHUPYS IEpPCOHAI
JIOCKOM T1OYeTa; BBICOKME TPAHCHOPTHBIE M3AEPKKU 32 CUET OTPabOTAHHOIO
Mapuipyrta mocTaBkd. YTo  KacaeTcs  MapKeTWHra, cjiabble  CTOPOHBI
KOMIIEHCUPYIOTCSL 32 CUET CWJIBHBIX CTOPOH OpraHU3allid, KOTOPBIE YKa3aHbl B
Tabmurie 2.

Taxxe B Tabmuie 2 ykazaHbl BO3MOXHOCTU M YTpO3bl, C KOTOPBIM MOKET
ctoikHyTcst 3A0 «Metamuct». MHOIO OBUIO BBIICICHO HECKOJIBKO YIpo3,
KOTOpBIE HauboJjee BEpOsITHO MOTYT Koraa-HUOyb mpou3onTu. [lotepu oT yrpo3
ClleyeT MUHUMHU3UPOBATH BO3MOXKHOCTSIMH, KOTOpble umeer ¢upma. Kaxumu

MMEHHO — yKa3aHo B Ta0iuie 2.

2.3. Pa3zpa0doTka peKOMEHIAUMH 10 COBEPLICHCTBOBAHUIO NMPOAAXK HA

3A0 «MeTaLiiucT»

[To oxOHYaHUIO MPOXOKIACHUS MPAKTHUKHA MHOIO OBLITH BBISIBJIICHBI CIIEYIOIIHE
MPUYXHBI NAJEHUS TPOIAXK:
1) HemoCTaTOK KBaIM(PHUIIMPOBAHHBIX ar€HTOB B OT/IENIE MPOIAXK
2) HAJIM4YKE CUJILHOTO KOHKYPEHTA B OJTHOM PErHOHE
3) TPy COTPYIHUKOB HEOCTATOYHO TOOIIPSICTCS

I[JIH MUHHUMMU3AWHA IIOTCPb N3-3a JdHHBIX IIPUYXUH MHOIO OBILT TPCHUHT .
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JIaHHBIN TPEHUHT TO3BOJUT MOATOTOBUTH HOBHUUYKOB JJIsl pabOTHI HA 3aBOJIE U
HANOJHUTH OTeN cObITa TPOoGEeCCHOHATBHBIMU KaJpaMH, BIAJCIOLUIMX IOJTHON
uH(dopMaIuen 0 UMEIOIIeMCs TOBape.

B Tedyenuun Henenu, KaHAWIAT B ar€HTHI 110 ITPOAAKaM 3HAKOMUTCS C BUAAMU
TOBApOB, Y3HAET LIEHY, M3y4aeT CBOWCTBA U pa3MEphbl, a IJIaBHOEC HA3HAYCHHE
KaXJI0TO ToBapa. [aHHBIN 3Tan 03HAKOMUTENBHBIA OYJIE€T MPOXOAUThH C TOMOIIBIO
KaTajora 1 npamca, 370 IOMOXET areHTy 110 NPOJakaM B TAJIbHEUIIIEM CIIPABIATHCS
C 4acTOo 3a/laBaéMbIMH BOIIPOCAMHU, YTO MPUBEACT K OOJIbIIEH 3aMHTEPECOBAHHOCTH
B NPOAYKLUMHA W KOCBEHHO CKaXETCA Ha yBeIWYeHHH Ipoaax. [lo okoHuanuto
O3HAKOMUTEIBHOW HEJENN MHOIO NPEIJIOKEHO MPOBOAUTH TECTUPOBAHHUE, YTOOBI
BBISIBUTh YPOBEHb 3HAHUM KaHAUAATa B ar€HTHI IO MPOJAKaAM.

JIpyroi HeMaJIOBaKHBIM ACIIEKT — 3TO peub areHTa. [Ipennararo npoBoauTh
B paMKax pa3pabOTaHHOI'O TPEHUHIa YPOKH OCTaHOBKU pedH. [ OBOPUTH KpacuBO
U NIPaBWIbHO, UMETh 0a3y HH(OpPMALK U JOHOCUTD €€ 10 TOTPEOUTENS TTO3BOIUT
MOBBICUTB ITpOJIaXku. JlaHHBII 3Tan OyAeT MPOBOIUTH HAYAJIbHUK I10 MPOIaKaM, TaK
KaKk 3To OyAeT (MHAHCOBO MHTEPECHO JUIsl HEro. 3a JaHHbIH 00beM paboThI
npeajaraeTcs Haja0aBKa K 3apIuiaTe.

Kaxnaplii U3 3TUX 3TanlOB TPEHUHTra MOMOXET areHTy IO MpoJakam CTaThb
npodeccruoHanbHel, yBepeHHel B ToW MH(OpManuu, KOTOPYKO OH JOHOCHUT JI0
NOTpeOUTENS.

JIaHHBI TPEHUHT OO0ECHEeUuT 3aBOJ| areHTaMHU-CIeLHaJIUCTaMU B cdepe
npoJax KaOeabHOM NPOAYKIMHU W HE TOJIBKO, YTO HANpsIMyIO0 OTpa3UTCs Ha
nponaxkax 3aBoga 3A0 «Merawuner». BioxkeHne cpeiacTB B JaHHBIM TPEHHUHT
pallOHAJIBHO.

Jist BHEIpeHUs JaHHOM peKOMEHAAIINH HE MOTPEOYETCs KPYIHBIX IEHEKHBIX
Bioxxennit. HanbaBka k 3apaboTHOI T1aTe HAYabHUKY OTJENA MPOJaXK B pazMepe
8 000 py0Guieii B MecsI] 3a MOATOTOBKY YEThIPEX KaHIUAATOB B ar€HTHI 1O MPOJAaKam
ATO €IMHCTBEHHAS 3aTpaTa Ha 3TO 00yUYeHUE.

B Ttabmuue 3 mnpencraBieH MepeueHb STAlOB TPEHUHTAa U 0KUIAEMBIN

pe3yJIbTaT OT UX BHEAPEHUS.
34



Tabnuna 3 — [lepedeHp 3TanoB TPEHUHTA U OKUAAEMBII Pe3yabTaT OT UX BHEJPEHUS

HaumenoBanue 3tamna [IpopomxuTensHOCTh, | OXKHAAEMBIN pe3ybTaT
JTHU
1. Co3nanne equHOM 0a3bl- 7 - 0aza JuIs u3y4YeHus
KaTajora ToBapa u ero KaHJIUJATaMH B areHThI
npaiica, 111 TajJbHEHIIero 10 TIpoJIaXKaM
HCIIOJIb30BaHUs - YIO0OHBIN pecypc s
HCIIOJIb30BaHMS
PYKOBOJICTBOM
MIPEATPUATHS
2.TectupoBaHue KaHauaaTa 1 - OTCIIe)KMBaHUE YPOBHS
B areHTHI 10 MPOJIaKaM 3HAHUU 110 TPOTYKIIUU U

IICHEe TOBapa

3.IlocTranoBka peun 7 - IPEANPUITHE TTOTYIUT
KaHJuJaTa B areHThI 110 areHTOB IO MPOJIaXKaM,
poJaxam KOTOpBI€ OYAyT BIaJCTh

HaBBIKaMH PCUH I

paboTHI ¢ KIIMEHTAMU

Hroro 15 - 3aBOJ] 0OecIIeucH
areHTaMH-
CIIEIMATMCTaMU

- OTJIeT KaJIpOB
HAITOJIHUTCS
YEJIOBEYECKUMHU
pecypcamu

- YBEITUUCHUE
KOJINYECTBa KOHTPAKTOB

C IOTpeOHUTEIISIMU
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C momol1pI0 JaHHOW TaOJIUIBI MOXKHO YBUIETh, YTO TAHHBIA TPEHUHT OYIET
OPOXOJUTh Ha MPOTSDKEHUMH 15 mHeil. 3a KOpPOTKHE CPOKM KaOeNbHBIM 3aBOJ
HOJIyYUT areHTOB MO MPOAAKaM, 3aII0JHUT OTAEI IPOJAK.

PaccMoTpuM 3aTpathl Ha BOIUIOIICHHE JaHHOW PEKOMEHAINH B Tabnuiie 4.

Tabnuua 4 — 3aTparbl HA TPEHUHT

HaumenoBanwue 3atpat 3arpaThl B MecHIl,
pyo

Co3pganue 0a3pl Karajiora 3 000

TectupoBanue -

Ypoku peuun 8 000

Uroro 11 000

Tak KaK TaHHBIM TPEHUHT - 3TO PA30BOE MEPOINPUSITUE MPENPUATHE TOHECET
3arpaThl oAuH pa3 B pazmepe 11 000 py6ieit. Cymma, koTopast OyeT moTpaueHa Ha
TPEHUHT HEOOJIbIIAS.

Oxupaercs, 4YToO MOCIE JAHHOTO TPEHUHTa B OTIEN MPOJAX MNOCTYIAT 4
areHTa 1o Npojaxam.

Ha nanHbIii MOMEHT TpeAnpHsTHE UCHBITHIBACT NEPUIUT COTPYAHUKOB B
OTIIeJie TMpOAaX, TMOITOMY 4 HOBBIX COTpyJAHUKAa, C 0a3oid 3HAHMWHA TIO
IPOU3BOJAMMOMY TOBapy, C TIOCTABJICHHOMW PEYbl0 SBISIOTCS  XOpOLIEH

HepCHeKTI/IBOﬁ I Opranu3aly U OJIA OTACIIA IIPOJaK, B YaCTHOCTH.
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3AJAHME JUISAA PA3JAEJA « COOUAJIBHASA OTBETCTBEHHOCTDb»

Crynenty
I'pynna PHUO
14A2b PszanoBa FOnus AHnpeeBHa
HucTuryT HUCIT Kadenpa y7004
YpoBeHb bakanasp HanpasJienue/ Ynpaenenue manvim
o0pa3oBaHusi CHEeNHATbHOCTh OusHecom

Hcxonnbie nannbie K pazaeay «ConuajbHas 0TBETCTBEHHOCTD)

1. Onucanue pabouezo mecma (paboueil 30Hbl,
MEXHON02UHECKO20 NPoYeccd, UCTIONb3IYEMO20
000py008anus) Ha npeomem 603HUKHOBEHUL:

- 8PEOHBIX NPOAGIeHUI (PAKMOPO8 NPOU3BOOCMBEHHOU
cpeobl (Memeoyciosus, 8peoHbvle 8elecmad,
oceeujerue, Wymbl, 6UOpayus, S1eKMpoOMaAcHUMHbLE
NOJA, UOHUBUPYIOWUE U3TYUEH )

- ONACHBIX NPOAGNEHUL PAKMOPOE NPOUIEOOCBEEHHOT
cpeovl (MexaHuueckou npupoovl, MepMU4ecKo2o
xapaxmepa, d1eKmpUiecKoll, NoAiCapHou npupoosvl)

- He2amugHo20 8030eliCMEUs HA OKPYHCATOWYIO
npupooHyro cpedy (ammocgepy, cuopocgepy,
aumocghepy)

- UPE3BLIYAUHBIX CUMYAYULL (MEXHO2EHHOZO,
CMUXUTIHO20, IKOTO2UHECKO20 U COYUATLHOSO
xapakmepa)

- HE BO3HUKAIOT BPEAHbIE IIPOSBICHUS
(bakTOpOB MPOU3BOJCTBEHHON CPEIBI

- HE BO3HUKAET OIACHBIX IIPOSBIECHUI
(bakTOpOB POU3BOJICTBEHHON CPEIBI

- HET HETaTUBHOT'O BO3AECUCTBUA Ha
OKPYXAIOMIYIO Cpey

- BO3MO>XHO BOSHUKHOBEHUE UPE3BBIYAITHBIX
CUTYallil TEXHOT€HHOTO XapaKTepa

2. Cnucok 3ak0H00amenbHbIX U HOpMamueHblx
GOKyMeHWIOG no meme

I'OCT P UCO 26000-12 «PykoBoACTBO 1O
COIIMAILHOM OTBETCTBEHHOCTH
Odwunmaneueii caiit 3A0 kabeabHBIN 3aBOJT
«Meranauct»

Hepeqeﬂb BOIIPOCOB, MOAJC/KAINUX HCCICTO0BAHUTI0, IPOCKTHPOBAHUIO H pa3pa60TKe

1. Ananuz ¢hakmopoe enympenneil coyuanbHou
OMBEmMCmMEEHHOCIU:

- NPUHYUNBL KOPHOPAMUBHOU KYIbINYPbl UCCIe0YEMOl
opeanuzayuu;

- cucmeMmbl op2anusayuy mpyoa u e20 6€30nACHOCmu;
- pa3sumue 4eio08eecKux pecypcos uepes ooyuaruue
NPOSPAMMbL U BPOSPAMMbBL NOO20MOEKU U NOGLIULEHUSL
Keanupurayuu,

- cucmeMbl COYUANbHBIX 2APAHMUTL OP2AHUZAYUU,

- oOKa3anue NoMowU paboOMHUKAM 6 KPUMUYECKUX
CUumyayusix.

[Tpoananu3upoBaTh BHYTPSHHIOKO
COLMABHYIO MOJIUTHKY TIPEITPUATHIA,
HAIPaBJICHHYIO Ha paboTy C MEPCOHAIOM Ha
3A0 «Meramumcty. B uactHOCTH:

- 6e30MmacHOCTh TpyAa

- MEIUIIUHCKOE CTPAXOBaHHE

- IPOTPaMMBI ITOJATOTOBKH M MTOBBIIIICHUS
KBTI (UKAITTT

2. Ananuz paxmopos enewren coyuaibHou
OMBEmMCmMEEeHHOCIU:

- coodelicmsue oxpame oxpycarouieli cpeowl;

- g3aumooelicmeaue ¢ MeCmubviM CoO0OWecCmeom u
MEeCmHOI 61ACMbIO;

- CHOHCOPCMBO U KOPHOPAMUBHASL
O1a20MEOPUMENLHOCIb,

- OMBEMCMEEHHOCHb Neped NOMpPedUMeENIMU MOBAPOS
u ycuye (8bInycK KauecmeeHHbIX moeapos);
-20MOBHOCHb YUACMB08ANb 8 KPUSUCHBIX CUNYAYUSX
u m.o.

[Tpoananu3upoBaTh BHEIIHIOI COLUAIBHYIO
MOJIUTUKY MPEAIPUATHS, KOTOPOE
HaMpaBJIEHHO Ha paboTy C rocy1apCcTBOM Ha
npumepe 3A0 «Meramuct». B yactHocTn
BOTIPOCHI:

- IPOMBIIIIJIEHHON 0€30MacHOCTH

- OXpaHbl TPy/a U OKPYXKaroIel cpeibl

- OJIarOTBOPHUTENBHOCTH U CTIOHCOPCTBO

3. [Ipasosvie u opeanuzayuoHHble 6ONPOCHI
obecneueHus cOYUanbHOU OMeemcmeeHHOCMu.
- GHANU3 NPABOBBIX HOPM MPYO0BO2O
3AKOHOO0amenbCcmeda,

[Ipoanann3upoBaTh BHyTPEHHHE
HOPMAaTUBHBIE TOKYMEHTHI U PETJIaMEHT
opranmzaruu 3A0 «MeTtamcT
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- AHATU3 CNEYUATILHBIX (XapaKkmepHbie Oisl
uccredyemoul obnacmu 0esmenrbHOCmiL) NPAGobIX U
HOPMAMUBHBIX 3AKOHOOAMENbHBIX AKNOG;

- AHAIU3 BHYMPEHHUX HOPMAMUBHBIX OOKYMEHMO8 U
Pe2namenmos op2aHu3ayuy 6 001ACmu Ucciedyemou
OesamenbHOCHU.

Ilepeuyenn rpapuueckoro MaTepuaja:

Tpu neobxooumocmu npedcmasums 3CKU3HbLE
epapuueckue mamepuansl K pacuémHomy 3a0aHUI0
(06s13amenbHO 05l CHeYUATUCIO8 U MACUCTPOS)

rpaguky

Jara Bbl1avyu 3alaHus ISl pa3jaesia 1mo JUHeiHOMY

3a,I[aHI/Ie BbIJaJl KOHCYJIbTAHT:

Yuenasi crenenb
JoyxHOCTH 107 (0) ’ Hoanmucn Hara
3BaHue
AccuUCTEeHT ['paxoBa Enena
AJIeKCaHApOBHA
3aaHue NPUHSI K UCTIOJTHEHHIO CTY/ICHT:
I'pynna PHUO Hoanuce Hara
14A2b Ps3zanosa FOnust AnnpeeBHa
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I'maza 3. KopnopaTuBHasi conuajbHasi OTBETCTBEHHOCTh HA IpuMepe

3A0 «MeTaLIuCcT»

KopnopartrBHas couualibHasi OTBETCTBEHHOCTh OPraHU3allly 3aKJI0YaeTCs B
peanM3allii €€ MHTEPECOB IOCPEICTBOM OOECHEYEHHs COLUAIbHOIO Pa3BUTHS
KOJUJIEKTHBA OpraHU3ali U €€ aKTUBHOTO Y4acTHsl B pa3BUTHUHU OOLIECTBA.

JlesITenbHOCTh OpraHu3allud — JTO aJieKBaTHAasg peakluus Ha ObICTphIC
IEPEMEHBI, HEMPEPHIBHO MEHSIOLIUECS TEXHOJIOTMH U HEONPEAEIEHHOCTh CpPEbl.
[Io3TOMy  TEXHOJOTMM COBPEMEHHOIO  YIPABICHHS  JIOJDKHBI  BKJIFOYATh
cOaIaHCUPOBAaHHOE COYETAHUE YEJIOBEYECKUX ILIEHHOCTEH, OPraHU3allMOHHBIX
W3MEHEHUHN U HENPEPBIBHBIX aJaNTalyii K U3MEHEHUSAM BHEIIHEHN cpenpl. Bee a1o
TpeOyeT CYIIECTBEHHBIX M3MEHEHUU B MPUHIMIAX, METOJAax M (opmax paboThl
OpraHu3alMy, ¥ TMOAX0AaX K (OPMHUPOBAHUIO CHUCTEMBI KOPIOPATUBHOTO
yIpaBJeHUs,, KOTOpasi, B CBOIO OYepellb, JOJDKHA 0a3MpoBaThCsl Ha MPUHIUIAX

KOPIOPATUBHOW COLIMATIbHOW OTBETCTBEHHOCTH.

Tabnuna 5 — BHyTpeHHsIs1 ¥ BHEIIHSS COIMAlIbHAsl OTBETCTBEHHOCTh

BryTtpennss counanbHas Braemnssa connanbHas

OTBETCTBEHHOCTH OTBETCTBEHHOCTb

be3onacHoCTh M OXpaHa Tpya CHnoHCOPCTBO M KOpPIIOpaTUBHAS
0JIarOTBOPUTEIHLHOCTD

[lopnepxanue CONUAIBHO 3HAYMMOM | YUACTHE B HKOJOTUUECKUX

3apabOTHOM TJIATHI nporpaMmMax rocyJapcraa
JlonmoaHUTENbHOE MeauuHcKoe | BzaumMoaencTsre ¢ MECTHBEIM
CTpaxoBaHHUE COO0IIIECTBOM

Pa3zButne uyenoBewyeckoro kamuTana | BeITyCk KaueCTBEHHOM NPOIYKIIMHU
pabOTHHUKOB yepes pas3yIM4HbIC

oOydJarornie mporpaMMbl, TaKHE Kak
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IIOATrOTOBKA 141 ITOBBIIICHHUEC

KBATH(PUKAITAH

B naHHOW TNaBe aHaIM3UpPYyeTCs MPOIECC YMNpaBiICHUS KOPIOPATHBHOM
COI[MAJILHON OTBETCTBEHHOCTHIO. B YacCTHOCTH, JlaHa KpaTkas XapaKTEepUCTUKa
KOPIIOPATUBHOM COLMaIbHOM OTBETCTBEHHOCTH 3AO «Metamucty. [Ipeanoxensl
pEeKOMEHAAIMKU 1O  YyIYyYIICHUIO YOPaBIEHUS  KOPIOPATUBHO-COLMAIBHOM
OTBETCTBEHHOCTHIO 3A0 «MeTaucr.

ITon xopmopaTHBHOM colMaIbHOM OTBeTCTBEHHOCTHIO (manee — KCO)
MOHUMAETCSl (PUHAHCUPOBAHUE KOMITAHHUSIMU MPOEKTOB, MPOTPaMM M Pa3IUYHBIX
MEpOIPHUATUH, KOTOPBIE HE IPUHOCAT KOMITAHUHU JOXO/ U HE CBSI3aHbI CO cepoii ee
JEATEBHOCTH, & UMEIOT LENBI0 yiIyulieHne *Ku3Hu mofei. B pamkax KCO game
BCETO0 HHBECTUPYIOTCS CPEACTBa B pa3BUTUE HHOPACTPYKTYPhl (MEAUIMHA,
YUPEKJICHHUS IIKOJIBHOTO U JOIMIKOJBHOTO OOpa3oBaHUs, KYJIbTYpPhl, CIIOPTUBHBIC
OOBEKTHI U TIp.), a TAKXKE B MPOBEICHUE KYJIbTYPHBIX MEPONPUITHI U MOIIEPKKY
MaJIOUMYIIUX U APYTUX TPYII HACEICHUS, HYXKJIAIOITUXCSl B TIOMOIIU (Harpumep,
BeTepaHoB). B 0Oonee mmumpokoMm cmeicie KCO Takke MOXKET BKIHOYATh
(bUHaHCUPOBAHWE CIIOPTUBHBIX COCTI3aHUM (B TOM YMCII€ IO TPOPECCHOHATIEHOMY

CIIOPTY), KOHKYPCOB B c(hepe My3bIKU, UCKYCCTBA.

3.1. BuyTpeHHsisl cOUMAIbHAs MOJUTHKA NPeINPUATHS

3.1.1. be3onacHOCTh TpyAa

[TpuopurerHoii 3anaueit Komnanuii aBisroTcsi 6€30MacHbIC YCIOBHS TpyAa U
3aIllMTa 3/I0POBbS €€ pAOOTHUKOB, a TAK)KE HACEJICHHUS, MPOKUBAIOLLIETO B pailoHax
npucytcTBUs opranuzanuii 3A0 «MetaiucT. s 3Toro opranusanus peryJisipHo
MPOBOJUT OOy4YeHHWE M MHCTPYKTXK TEpPCOHAja MO OOECIEeUCeHHIO Oe30MacHBIX
YCIOBUH TIPOBEJEHUS pPabOT, OCYIICCTBISIOT MEPONPUATHS M0 YIYUIICHUIO
YCIOBUM TpyJa M aTTecTallud pabdoyux MECT, OIEHKE HX COOTBETCTBUSA

TpeOOBAHMIM TI0 OXpaHe TPY/A, BBISIBISIOT ONACHBIE U BpEIHBIE (PaKTOPHI pabOTHI.
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B opranmzanuu QyHKIHOHHPYIOT MOCTOSHHO JEHCTBYIOIINE KOMHUCCUU TIO
0e30MacHOCTH TPYJa, KOTOPBIE PETYISPHO IMPOBOIAT KOMILUIEKCHBIE IPOBEPKH
COCTOSIHMSI OXpaHbl TpyJa, MPOMBIIUIEHHONM M MOXApHOW OE€30IacHOCTH MU
OTCJICKUBAIOT HApYLICHUS TPEOOBAHUN HOPM U MPaBUi 0€30MaCHOCTH.

Opranuzanuss  NOHUMAaeT, 4To  Oe3omacHoe  (PYHKIMOHUPOBAHUE
IPOU3BOJCTBEHHBIX OOBEKTOB, MPEIYNPEXKACHUE aBapuil Ha 3TUX OOBEKTAX U
TOTOBHOCTh K JIOKaJIM3alMUd W JIMKBUJALWU aBApPUUHBIX CUTyal[Udl 3aBUCAT HE
TOJIBKO OT TEXHUYECKOI'O COCTOSIHUS ITPOU3BOJICTBEHHBIX 00BEKTOB, HO TAKKE U OT
KOMIIETEHTHOCTH [E€PCOHAJIA, COOJIOACHUS IPOU3BOJCTBEHHON JIUCLUILIMHBI,
3a00Thl TEpCcOHANIa O COXPAHEHHWU MPOU3BOJICTBEHHO-TEXHOJOTHMYECKUX AKTHBOB
npennpusitus. O0s3aTenbcTBa OpraHU3aluy 10 00€CNEYEHHUI0 BBICOKOTO YpPOBHS
IIPOMBIIUICHHONM O€30MaCHOCTH U OXpaHbl TPYyJa TAKXKE O3HAYAIOT, YTO KaXAbIU
pabOTHUK Ha cBOeM pabodeM MecTe JOJKEH 3HAaTh BO3MOXKHBIE PUCKH B JaHHOU
o0acTu U ObITh TOTOBBIM CpEarupoBaTh Ha Ype3BbIYAHBIC CUTYAIUH.

Ha 3aBone cymiecTByeT psii 0OOBEKTOB, KOTOpPhIE MOTYT CTaTh MPUYUHOU
HECYaCTHOI'O CJIy4as IPU HENPAaBWIBHOW 3KCIUlyaTanuuu. HecyacTHbI citydaid —
HEeXeJaTelbHOe COOBITHE, KOTOPOE HAHECTIO Bpel 4esioBeKy. HecuacTHslil cimyyait
SIBJISIETCS CJIEACTBUEM HECOOJII0/IeHUsT 0€30I1acHOCTH TpyAa. Tak Kak pyKOBOJCTBO
3aB0OJIa IOHUMAET PUCKHU, KOTOPBIE MOTYT HAHECTH BpPEJ 3I0POBBIO0 COTPYIHUKOB,
3aBOJI PETYJSIPHO MPOBOAUT OOYUEHUE U MHCTPYKTAXKH M0 TEXHUKE O€30MacHOCTH,
IIPU KUCIIOJIb30BAHUU JAHHOTO 000PYI0BaHUs B IPOLIECCE MPOU3BOICTBA.

Texnnka O€30MACHOCTH — KOMIUIEKC OpPraHu3allMOHHO-TEXHUYECKUX
MeponpuaTuid. JlaHHBIE MEPONPUATHS CO3/al0T YCIOBUS IJIsi CHMXKEHHSI PHUCKa
MOJIYYEHMS TPABM B XOJ€ POU3BOJCTBA.

Tak kak cymiecTByeTr o0si3aTelibHOE TPeOOBAHME TaKOE€ KaK BU3yalU3allUs
OIMaCHBIX YYaCTKOB MPOM3BOJCTBA, HA pabOYMX MecTax pa3BelIaHbl IJIAKAThl U
OCOOUS JTsl DKCIUTyaTaluu 000py10BaHUS.

Taxke Ha TNPOU3BOJACTBE CYHIECTBYIOT o0OIIME TpeOOBaHUA TEXHUKHU

0e301acHOCTH Ha paboveM MEeCTe TaKue Kak:
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- TpU TOJIYYCHUU HE3HAKOMOW pabOThl COTPYAHHK B MpaBe MOTPeOOBAThH
JOTOJTHUTENBHOTO HHCTPYKTAXa MO0 TEXHUKE 0€30M1aCHOCTH
- IIPY BBIIIOJIHEHUH pabOThl HE OTBJIEKATbCS CAMOMY, HE OTBJIEKATh IPYTUX
Ha Tteppuropun 3aBoja 3anpemieHo:
1. xoauth 6€3 HEOOXOUMOCTH O APYTUM IIPOU3BOJCTBEHHBIM TOMEIIEHUSAM
2. TPOXOIUTh B MECTAX, € MPOXO0J HE O(POpMIIEH
3. TpHKacaThCs K 3JEKTPOOOOPYIOBAHHIO
4. OTKpBIBaTh ABEPIIbI JIEKTPOLIKA(OB
5. BKIOYaTh H TpeKpamarh JAeiictBue 00opyAoBaHHA 0e€3 MOpydYeHHUs
aJMUHUCTPALIMEN MPOU3BOJACTBEHHOTO 1IEXA.
Huxe npuBenens! cienyomye TpedboBaHus 0€301aCHOCTH Tpyaa:
- IPUBECTH B MOPSAOK pabOUyIO OJICKITY
- HCTIOJIb30BaTh pabouyro 00yBb
- OCMOTpPETh paboyee MeCTOo
- yOeIMThCsl B UCIIPABHOCTH 00OPYIOBAHUS
JlanHble Mepbl O€30MACHOCTH IO3BOJSIOT KaOETbHOMY 3aBOJY BECTH

0€30macHYIO JIJIs 3I0POBbS COTPYTHUKOB JICSITEIIEHOCTb.
3.1.2. /1o6poBOJIbLHOE METMIIMHCKOE CTPAXOBAHHUE

B pamkax obecrieyeHHs! AOMOJHUTENBHBIX COLUANBHBIX JIBIOT, TApaHTUI U
KOMIIEHCALIM TMPOBOAMUTCS JTOOPOBOJBHOE cTpaxoBaHue paboTHUKOB 3A0
«MeTammucT» OT HECUaCTHBIX CllydyaeB Ha MnpousBoiacTeBe. CTpaxoBas 3alliura
OpraHvM3oBaHa mO mpodeccusiM M3 Uuciaa HauboJee MOABEPKEHHBIX PHUCKY
IPOU3BOACTBEHHOIO TpaBMaTH3Ma U oOecnedyMBaeTcs 3a CUET E€XKETOAHO
BBIJICTIIEMBIX KOMIIAHMEW CpPEICTB Ha 3TH Lenu. Pasmep cTpaxoBbix Tapudos
3aBUCHUT OT BHJIa SKOHOMHUYECKOM E€ATEIbHOCTH MPEIITPUSATHS.

3A0 KabGenbnbiii 3aBog (K3) «Mertamuct» yaenseT HPUOPUTETHOE
BHUMAaHHE peAM3alUy MEPONPUITHI MO JMYHOMY CTPaxOBAaHHUIO IE€PCOHAIIA.

OCHOBHBIMH HaIpaBJICHUSIMHA ATOU pa6OTBI SABJIAKOTCA:

42



e OpraHm3anusi MEIUIMHCKOM TMOMOIIM HAa MOPOU3BOJCTBEHHBIX

00BbEKTaX;

e TIPOBEICHUE MNPOPUIAKTUYECKUX  MEPONPUATUN  (BaKIMHAIMS,

JYCIIAHCEpU3alIMsl) 10 MPEAYNPEKICHUIO U CHIKCHUIO 3a00J1eBAEMOCTH

nepcoHarna.

Ha tepputopuu 3aBoga 3actpaxoBano 107 coTpyaHukoB. JJoOpoBoibHOE
ctpaxoBanue ocymectBiusiercss B komnanuun «MHI'OCCTPAX». IIpomykr
Ha3biBaeTcsl «TexHuka 0e30macHOCTH», CTOMMOCTb JAHHOTO BHUA CTPaxOBaHUS
1 500 py06uieii B rox.

107 x 1 500 = 160 500 py0Gmeii — 3atpaTsl Ha ctpaxoBanue 107 coTpyAHUKOB
npeanpusitus B roa. Tak kak B «MHI'OCCTPAX» MuUHUMAaIbHBIM CpOK
cTpaxoBaHus 5 yiet, npennpustue Beiaensetr 802 500 pyoneii.

Pucku, KOTOpbIe MOKPHIBAET CTPAXOBAHKE MO JAHHOMY MPOAYKTY KOMIIAaHUU
«MMHT'OCCTPAX»: cMepTh; WHBAJIMAHOCTb; TPOU3BOJICTBEHHBIE TpPaBMBbI;

rocruTaln3anus.

3.1.3. IIporpaMmmbI NOATOTOBKH M MOBbINIEHUsI KBATU(PUKATMHU

MepcoHaia

KopnoparuBnas cucrema o0yueHuss u pas3Butus nepcoHana 3A0 K3
«MeTtayuicTy HallpaBJeHa Ha PELICHUE CIEAYIOIUX CTPAaTErHYeCKUX 3a1a4:

e  obecrneunTh YPOBEHb npodeccuoHaTbHO-TEXHUYECKOU
KOMIIETEHTHOCTH  COTPYIHHMKOB,  COOTBETCTBYIOLIMH  TeKylled
NEePCIEeKTUBHON NOTPEOHOCTH OpraHU3aluiy;

e  YCWIWTH yNPABJICHUYECKHE KOMIETEHIIMN OPTaHU3allMH, B TOM YHCIIE 32
CYET pa3BUTHUS BHYTPEHHETO KaJpOBOIO PE3EPBA;

e  BBINOJHUTH 00S3aTeIbHBIE TOCYJAPCTBEHHbIE TPEOOBaHUS K YPOBHIO
NOArOTOBKM IIEpCOHANIa, HAlleJIEHHbIE Ha OO0ECleueHUue KadyecTBa U

0e301acHOCTH Ha IMPpOU3BOACTBC,
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. o0ecreynTh  HEOOXOMWMBIH  YPOBEHb  KOMIETEHTHOCTH  BCEX

paOOTHHUKOB OpraHW3allld, 3aJICCTBOBAHHBIX B KOPIOPATUBHOW CHUCTEME

yIPaBJICHHSI POMBIIIJICHHOW 0€30IMaCHOCTH ¥ OXPaHbI TPY/A.

TpamuuuoHHO oOpraHu3amus yAedseT OOJbIIIoe BHUMAHHUE Pa3BUTHIO
BHYTPEHHETO pecypca oOydeHHs], CTaBs 3aJladyy HAKOILUICHUS M PAacIpOCTPaHCHUS
3HAaHWH BHYTPH MPEIIPHATHS M Pa3BUTHSA COOCTBEHHOHN y4cOHOM 0a3bl HA yPOBHE
HAIMOHATHHBIX CTAHIAPTOB.

B moaroroBke mepcoHana opraHu3aiys OOJIBIIYIO POJIb OTBOJHMT CHCTEME
OOyYEHHMSI ¥ TMOBBITIICHUST KBATH(DUKAITHH.

KoMmmaamsi peryyisipHO TPOBOJUT MEPOTPUATHS, HaNpaBJICHHBIC Ha
MONYJISIPU3aLHI0 TTPodeCcCUii U CrieIuaIbHOCTeH KaOeIbHOM POMBIIIIICHHOCTH.

CrnenyrommM  dTamoM  SBISACTCS — IIeJieBas  MOATOTOBKA  KajpoB,
OpraHW30BaHHAs TIPU B3aUMOJEHCTBUU C OOPA30BATEIIBHBIMHM YUPEKICHUSIMHU
BBICIIIETO, CPETHETO M HAYAJIbHOTO PO ECCHOHATEHOTO 00pa30BaHMS.

Tak kak 3aBOJl CTAaBUT B 3a/1ady HAKOIUICHWE W PACIpPOCTPAaHCHUE 3HAHHM
BHYTPH 3aBOJla, MEPOIPHUATHS I10 TOBBIIMICHUIO KBAIM(pHUKAIIMK, a TakKe
IIPOTPAMMBI IIOATOTOBKH MPOXOAAT Ha aIMUHUCTPATUBHON TEPPUTOPHH 3aBOJIA.

Takoe MepornpusiTHE Kak IMOBBIIIIEHUE KBAIM(PUKAIIMU IPOXOIUT B oducax. B
nepeyHe  MEPONPUATHH:  CHENUaIM3UPOBaHHBIE  KypChl, CEMHHAphl ¢
MPUTJIAIICHHBIMA WHOCTPAHHBIMU CIICIHATUCTAMU. TaK KaK JaHHBIC MEPOIPHUATHS
MPOBOAATCS Ha B3aWMOBBITOAHBIX YCIOBHUSAX CO CHEIHAIMCTOM 3apy0eKHOI0

MPEANPUATHS, 3aBOJI HeceT 3arpathl okojio 500 000 pyo6eii.

3.2. BHemIHssl CONMAJIBHAS MOJUTHKA NMPeANPUATHS
3.2.1. IlIpombllnIeHHAs 0€30NIACHOCTh, OXPAHA TPYAA U OKPYKAKOLIEH

cpebl

B o0nactu mnpoMblIIEHHON 0€30MacHOCTH, OXpaHbl TPyJda W 3alllUThl
OKpyXXaroIenl cpeabl KaOenbHBIM 3aBoA «MeTauucT»  PYKOBOJICTBYETCS

TpeOOBAHUSIMU POCCUUCKOTO 3aKOHOAATEIhCTBA W HOPMaMH MEXTyHApOIHOTO
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npaBa. Jlnsa cozmanus Ge3omacHOi pabodeit cpeabl CBOMM COTPYIHUKAM, a TaKKe
CBEJICHUS K MHUHUMYMY pHUCKa aBapUUHBIX CUTyallMii M HECYACTHBIX CIy4acB
OpraHu3alys NPUMEHSET HOBEHIINE TEXHOJIOTUUA U CaMbl€ COBPEMEHHBIE METOIbI
MPOU3BO/ICTBA.

[Ipy nnaHUpOBAaHMHM TMPUPOAOOXPAHHOM JEATEIBHOCTH B OPTaHU3ALMU
YVACISETCA TMPUOPUTETHOE BHUMAHHUE MPEIOTBPALLCHUIO aBapuid, WHUHUJICHTOB,
CHIDKEHHUIO HEeOJIaroNpHsTHOTO BO3JCHCTBHSI HAa OKpYysKaroIyto cpexy [25]. Ucxons
U3 MOHUMAaHHUA XapakTepa U MaciuTaba BIUSHHUS COOCTBEHHOM AESTENBHOCTH Ha
OKPYXKAIOUIYyI0 CpEAy BBICIIMM PYKOBOJACTBOM MPEANPUSATHS NpPUHATA U
peanuzyetcs [lonutrka B 007aCTH NMPOMBIIUICHHON 0€30ITaCHOCTH U OKPYKaIOIIeH
Cpeabl, B KOTOPOW BBICIIMM PYKOBOACTBOM OIPEAEJIECHBI CIECIYIOIINE OCHOBHBIC
MPUHIUTBI U TEIH:

- IOCIIEIOBATEJIbHOE CHIDKEHUE TIOKa3aTejleld  IMPOU3BOJICTBEHHOIO

TpaBMaTU3Ma, aBAPUWHOCTH ¥ HETATUBHOT'O BO3AECHCTBUS MTPOU3BOJICTBA HA

OKPY’KAIOIIYIO CpENy;

- TIOBBIIICHHUE YPOBHS MPOMBIIUICHHOW M 3KOJIOTHYECKON 0e30macHOCTH

MIPOU3BOJICTBEHHBIX OOBEKTOB OpraHU3alliu;

- CO3/laHME W TIOCTOSIHHOE DPAa3BUTHE CHUCTEMBbI YIPaBJICHUS B 00JacTH

IPOMBIIIICHHON 0€30MacHOCTH, OXPaHbl TPY/la U OKPY>KAIOIIEH CPEeIbl;

- CHWIKEHME MPOMBIIICHHBIX PUCKOB OT BHOBb BBOJUMBIX OOBHEKTOB;

- KOHTPOJb CO CTOPOHBI PYKOBOJICTBA 32 SKOJOTUYECKOM 0€30MacHOCTHIO,

AHAJIN3 SKOJIOTUYECKUX LEJIEHN 1Sl CHU)KEHUS HETaTUBHOTO BO3JICMCTBUS Ha

OKPYXAIOIYIO Cpeay.

JlocTukeHre MOCTaBICHHBIX IIeJIel B 00JIaCTH OXPaHbl OKPY>KAIOIIECH CPEIbI
MO3BOJIUT OCYIIECTBIATH IUIAHUPOBAaHUE pa3BuTud 3A0 «MeTtaummcT», ¢ y4eTOM

MIPUHIIUIIOB YJIYYIIEHUS Ka4eCTBa OKPYKAIOIIEN CPEJIbI.
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3.2.2. B1aroTBOpUTEJbHOCTh U CIIOHCOPCTBO

biiaroTBopuTEnbHas W CIOHCOPCKAas JEATEIbHOCTb SABISETCA OJHUM W3
KITFOUEBBIX ACIIEKTOB COITMAIBHOW TIOJUTUKH KaOeThbHOTO 3aBoaa «MeTaucTy.
Opranuzanusi OKa3bIBae€T MOINEPKKY MHOTMM MPOEKTaM, OCYLIECTBIIIEMBIM Ha
TEPPUTOPUM TOMCKOM o00nacTu. braroTBopurtenbHbIE CpeICTBAa IMOCTYNAalOT B
OOIIECTBEHHBIE U MyHUITUTIAIBHBIC OpTaHU3aINK, 00Pa30BATEILHBIC YIPEIKICHUSI.
Takue oOpazoBaTesbHbIE YUPEKICHHUS KaK IIKOJIa HOMEp 2, IIKOoJia HoMep 7, IIKOoJIa
HOMeED 4, IIKOJIa HOMEP 5, IIKO0JIa HOMEp 1 mony4aroT 0J1aroTBOPUTENBHBIE CPEJICTBA
oT kabenbHOTrO 3aBojia 3A0 «MeTtamaucTy.

ConnanpHbie ¥ OJArOTBOPUTENIBHBIC MPOTpaMMBbl SBJSIOTCS NI 3aBOJA
«MeTammceT»  COCTABJIAIOMIEN  KOPIOPATUBHOM  CTPATETMM W IIOMOTAIOT
KOHCTPYKTUBHOMY COTPYJAHUYECTBY C TOCYIapCTBOM, JEJIOBBIMU KpyraMu U
OO0IIECTBOM.

OpraHn3zanusi BBICTPAUBAET CBOIO JIESITEIBHOCTD MO IBYM CTPATETHYECKUM
HaIPaBJICHUSIM:

Coyuanvrvle ungecmuyuu.:

- IIporpammsl B 061acTu 00pa3oBaHus;

- Pa3BuTue mMaTepualbHO-TEXHUYECKOU 0a3bl BY30B,;

KnroueBoe HampaBieHMEe — MOMJIEPKKA MOJOABIX HMHHOBATOpoB. 3AO0
«MetamnucT», CIOHCUPYET MPOEKTHI M0 pa3padOTKe WHHOBAIMOHHOW KaOeIbHOM

MPOAYKIINH.

3.2.3 CreiikxoJiepbl

I'oBops o crelikxoaepax komnanuu 3A0 «MeTauucT», KOTOPbIE BIUSIOT HA
OW3HEC U yCcreX KOMIIAaHUA MOXHO BBIJICIUTH 5 OCHOBHBIX TPYIII:

1) aKIIMOHEPBI;

2)  COTPYIHHKH,

3)  morpeburenw;
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4) IIOCTABIIUKU,

5)  MecTHBIE KUTEIH (PKOJIOrHYeCKas 00CTaHOBKA)

JIpyrue TpymIbl CTEUKXOJAEPOB, KOTOPhIE KOCBCHHO BJIMSIOT Ha OH3HEC,
TE€CHO CBSI3aHHBIE C OCHOBHOM TPYIIION 3TO:

1)  oprasbl roCcyIapCTBEHHOMW BJIACTH M YIIPABJICHUS BCEX YPOBHEH;

2)  HErocyJnapCTBEHHBIC KOJIOTMYCCKUE OpraHU3allNH;

3)  mpencraBuTeny paboUnX KOJUICKTHBOB.

B Ta6JII/IHe 5 YKaXXeM CTGﬁKXOJ'II[CpOB 110 CTCIICHU BAXXHOCTH.

Tabnuna 6 - cTeneHb BaXKHOCTU CTEUKXOJIJIEPOB KOMIIAaHUU

[Tokasarenu Poccus
OCHOBHBIE CTEUKXOJIIEPHI 1) rocynapctBo;
10 CTETNIEHU BAXXHOCTH 2) COOCTBEHHUKU;

3) COTpyAHUKHY;

4) notpeduremny.

3.2.4 3aTpaThl Ha couMaIbHbIEe MPOEKTHI KoMnanuu 3A0 «Meranauc»

3A0 «MetammmcT» B IOJHOW  MEPE  OCO3HAET  OTBETCTBEHHOCTH
3a coxpaHeHue npupojibl. KoMmaHusi cTpeMUTCS MOCTOSIHHO COBEPIIEHCTBOBATH
pe3yabTaThl B 00JACTH MPOMBIIINIEHHOW W SKOJIOTHYECKON 0Ee30MacHOCTH, OXpaHbl
Tpyaa. 3atparbl Komnanuu Ha obecrnieueHne s3xonorndeckoit 6ezonacHoctu B 2014
rOJly COCTaBHJIM OKOJIO 8 MJIH pyOJiei.

[Ipuopurerom  Kommanum  sBisieTcss  opranmzanmusi  0€30MacHOro
POM3BOJICTBA, OXpaHa TPY/ia U 37J0POBbs COTPYAHHUKOB.

KoMnanust urpaer 3Ha4nMyro pojib B pa3BUTHH TEPPUTOPHUI MPUCYTCTBUS,
SIBIISISICH KPYITHBIM HAJIOTOTUIATENBIINKOM M pabOTOAaTEIIeM.

«Metamuct» yaenser OoJibllioe BHUMaHHE paboTe ¢ mepcoHaigoMm. OmuH

13 0a30BBIX IIPUHINIIOB 9TO IMPEAO0CTABJICHHUC COTpYAHUKaAM IUPOKUX
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BO3MOXHOCTEH st mpodeccuoHanbHON peanm3anuu. B 2015 rony xommanus
UHBECTHpoBaja B oOyuenue 1,5 maH py0. B pasmuunbix o00pa3zoBaTeNbHBIX

nporpamMmax MpUHsIM ydyactue okosio 80 cOTpyJHUKOB.
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3akJIrouenue

[locne u3ydeHHs] TEOPETUYECKUX OCHOB YIPABIEHUS MPOAAKAMH ObUIH
chOpMYITUPOBAHBI CIIEIYIONTNE BEIBOJIBI:

VYhpaBneHne npoAakaMH: JEATEIbHOCTb, KOTOpas HMEET YeThIpe
HANpaBJICHUS, TAKMX KaK aHAJIN3, IJIAHUPOBAHUE, OPraHU3alMs U KOHTPOJIb CaMOTO
mporiecca mnpoaax. Bce NeMCTBHUS HMMEIOT OJHY OOIIYIO I1IeJb — YBEIWYEHUE
MPUOBLIN, TTOTy4aeMOU KOMITAHUEH.

VYnpasneHne npoaakaMu UMEET CICAYIOIINE 3a1a4H:

- INTaHKUPOBaHUE 00beMa MPOJIaXK MTPOU3BOIUMON MPOAYKIIUH;

- pa3paboTKa CTpaTeruu MpoIaxk;

- opra"uzanus yYcIoBUM I 3(PGEKTUBHOM IEATEIBHOCTH COTPYIHHUKOB Kak
MIPOM3BOJICTBEHHOTO OT/ENa, TaK U OTAe]a IPOAaXK;

VY CTaHOBJIEHO, YTO JUIsl YCHEIIHOW paboThl C KIMEHTAMH, B YACTHOCTU C
KOPIIOPATUBHBIMU CJIEYET MPUICPKUBATHCS CICIYIONIUX MTPABUII:

1. mpoCYUTHIBATH KaXK/Abld CBOM I11ar;
2. BBIOpATh MOIXOISAITYI0 MOJIEITH MTPOIAXK;

Mogenun B CBOIO odYepeab OBIBAIOT: IMPE3CHTAIlMOHHAs, KOHCYJbTaTHBHAS,
KOHCYJIbTATUBHO-LIEHHOCTHAS. Y Ka)J0M MOJIEJIA €CTh ACTIEKThI, IPU KOTOPOW OHU
HanOoJsee 2 (PEKTUBHBI C KIMECHTaAMHU.

K mpumepy npeseHTallMOHHAsE MOJI€JIb TPUHOCUT TUIOJBI MPU COBIAJICHUHU
ropsiuei ¥ 3HaYMMOM npoosiemamu kiaueHTa. KoHcynbraTuBHas 0OJIbIIE MOIXOIUAT
JUJIS. B3AUMOOTHOILICHUH C I0pUANYECKUMHU uiiamMu. [locienHss opueHTHpoBaHa Ha
MOTPEOUTENSI, KOTOPBIA CTAHOBUTCS IIEHTPOM PEKOMEH A 171 MPOaBIia.

BrisiBIIeHBI OTIIMYNS MEXIY MOJCISIMU MPOJaXK:

B TpaH3aKIIMOHHOM MOJIEIN aKIIEHT CTABUTCS HAa HaBbIKaxX MpojJax, KOTOPbIE
€CTh Y COTPYIHUKOB JIaHHOM cdepbl, JaHHAs MOJieJib OBICTPO OIpeaeseT
MOTPEOHOCTH KJIMEHTOB, MPEANOYUTACT KJIACCHYSCKUE OTHOIICHHUS IPOAABEIl —

KJIIMCHT.
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[Iponaxkxu dyepe3 pa3BUTHE OTHOIICHWH CTaBAT aKIEHT Ha NPHOBLIN,
YCTaHABJIMBAIOT MApTHEPCKUME OTHOUIEHUs. JlaHHas MOJenb MNPEaIOYUTAET
OTHOILIEHUS ApTHEP — HapTHED.

B pesynbrare aHanu3za ynpasieHUs NpoAakamMu Ha kabenbHoM 3aBoje 3A0
«MeTanucTy celaHbl CIeAyOUINe BbIBOIDIL:

1. mpennpuATHIO OCTPO HE XBAaTAET COTPYAHUKOB B OT/EIE MPOIAXK

2. TPYA COTPYAHHUKOB HEJJOCTATOYHO MOOIIPSIETCS

OcCHOBHasi IPUYMHA HEXBATKU COTPYIHUKOB B OT/AEJE MPOJAX 3aKII0UYACTCS
B TOM, YTO MNPEANPUATHE HE IMPOBOJAMUIO HUKAKUX MEPONPUATHA MO OOYUECHHIO
nepcoHana Jusl paboThl Ha JaHHOW JouKHOCTH. IIprumHa BTOpOM mpoOIIeMbl
3aKJIF0YAETCs B TOM, YTO B HACTOsIIEE BpeMs B Poccun SKOHOMUYECKUI KPU3HC.

N3-3a TOro, 4To MpeANpUSITHE HE HMEET JOCTATOYHOE KOJUYECTBO
COTPYIHHMKOB B OTHEIE€ NPOAaX, OpraHu3alus YIyCKaeT CICAYIOIIYIO
BO3MO>KHOCTh: YBEJIMUEHHUE MPUOBUIN OT COBITA MPOAYKLUH HOBBIM OTPEOUTETISIM.

B cBA3u ¢ 3TUM MHOIO ObUT pa3paboTaH TPEHUHT, KOTOPBIA COCTOUT U3 TPEX
JTaIoB.

1. 3HaKOMCTBO C TOBapoM, €ro (yHKUUSAMH, HA3HAYEHHUEM U TMpPaiicoM ¢

UCIIOJIb30BaHUEM 0a3bl-KaTanora,

2. TectupoBaHHe Ha ypOBEHb 3HAHUI KaHAMJAaTa B ar€HTHI MO MPOJaxkam

3. Ypoxku peun OT ACUCTBYIOIIETO HAYaJIbHUKA OTCNA MPOIaK

IIpeacraBnensl 3aTpaTbl HAa BBEICHHE JAHHOTO TPEHUHIA, KOTOpPHIE
coctaBuin 11 000 pyOneit. Tak kak TpeHUHT MpeHAa3HAYEH JJI1 pa30Boro Habopa

KaJpOB B OTJEI ITPOAAXK, IPEANPUITHE 3AIUIATUT TAHHYIO CYMMY OJMH pa3.
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