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NHOPOPMANIMOHHE TEXHOJIOI'MHU B YIIPABJIEHUU ITIEPCOHAJIOM HA
INPUMEPE KII "KAPBEPA"

I'puyenxo Anexcanopa Huxonaesna
(2. Tomcx, Tomckuil norumexnuyeckull yHugepcument)

INFORMATION TECHNOLOGY IN MANAGEMENT PERSONNEL ON THE
EXAMPLE OF KC "JOBS"

Gritsenko Alexandra Nikolaevna
(Tomsk, Tomsk Polytechnic University)

Analysis of the workings and personnel decisions in the field of human resource
management. They are inextricably linked to the processes of information processing. The
higher the effect of the use of personnel information, the more objective decisions will be

123


http://www.infowatch.ru/analytics

made by the heads of a wide variety of human resources issues. In this regard, there is a need
in the compilation and dissemination of the experience gained in the application of modern
technologies, as well the creation of new software products.

Consideration of "human process management™ module. It is designed to automate the
management processes in terms of the conduct of personnel information in the context of
positions and employees in order to provide the head of information for management decision
making and carrying out related activities.

Consideration of the positive and negative sides of the module, as its distinctive
features.

Company staff, technologies, software, HR management, information.

B nocnepnme TOABI 3HAYMTENHLHOEC BHUMAaHUE oOpamiaercs Ha MPUHATHE
MHOTOUYHCJICHHBIX KaJpOBBIX pelIeHUid B cdepe YIpaBIeHUsS UYEIOBEUYECKUMHU pecypcamu
pa3MYHBIX OpraHu3anuii. BpipaboTka W NPUHATHE MOJOOHBIX pEIICHUN Hepa3pbhIBHO
CBsI3aHbI C mporeccaMu nepepadotku nHdopmanuu. Yem Boime 3h(EKT OT UCHOIB30BAHUS
KaapoBoii uWH(poOpManuu, TeM OoJee OOBCKTUBHBIC pEHICHUS OYyIyT NPUHUMATHCS
PYKOBOAUTEISIMU IO IIUPOKOMY PazHO00pa3uio KaapoBbix nmpodiem. [1]K uncny BaxkHeHIINX
po0JieM, CBSI3aHHBIX C HCIIOJIB30BAaHHEM COBPEMEHHBIX TEXHOJIOTHHA B HH(POPMAIMOHHOMN
cpene paboThl MPEANPUATHS, HEOOXOAUMO OTHECTH OTCYTCTBHE HEOOXOJUMOI0 TEOPETHUKO —
METOJMYECKOT0 OOOCHOBAHHMS ¥ MPAKTUYCCKUX PEKOMECHIANWN, TPEJOCTaBISEMBIX
HOBEHIIIMMHU KOMITBIOTEPHBIMU CPEJCTBAMU B cepe YIpaBlieHUs YeTIOBEUECKUMH PecypcaMu.
B cBs3M ¢ 3THM BO3HWKAaeT MOTPEOHOCTH B OOOOMICHWM W PACHpPOCTPAHCHUU OIBITA,
HAKOIUICHHOTO B O0JIACTH MPUMEHEHHSI COBPEMEHHBIX TEXHOJIOTHM, TaK K€ CO3JaHUHU HOBBIX
[IPOrPaMMHBIX IIPOIYKTOB. [2]

MHorre mnpeAnpusTHs, PEIIUBIINE BOIMPOCH], CBS3aHHBIE C OpraHHW3aIUCH
ABTOMATU3MPOBAHHOTO Y4eTa KaJIpOB M pacyera 3apaOOTHOM IUIAThl, BKIIOYAIOT B MEPEUYCHb
CBOMX TMPUOPUTETHBIX 3a7ad pa3paboTKy W BHEIAPCHHE Pa3IMYHBIX MPOLEIYp YIPaBICHUS
MEPCOHANIOM (MPOLIEYPhI OLIEHKU NIepcoHala, O0y4eHHs | T.I1.).

Monyne  «YmopaBieHue — KaJIpOBBIMH  MpoOLEcCaMH»  MpeAHa3Ha4eH Uit
ABTOMATH3AIMH MPOIIECCOB YIIPABJICHUS C TOYKH 3PCHHUS BEICHUS KaapOBOH MHPOpPMAIUU B
pa3pese JOJDKHOCTEeHW M paOOTHUKOB C IIENIBbIO0 MPEIOCTABICHUS PYKOBOAUTETIO MHPOPMAIIUU
JUTSI TIPUHSTHUS YIPABJICHYSCKUX PEIICHUN U TIPOBEJICHUS COOTBETCTBYIOIIMX MEPOTPUSITHH.

3aa4n, peain30BaHHbIE B MOAYJE, MOTYT ObITh pa30UTHI Ha OJIOKH:

e [Ipoduib nomxHOCTH — GopMUpOBaHHE HabOpa TpeOOBaHUM K JOKHOCTH.

e [Ipodunp paGoTHuka (KaHOUAAaTa) — OLIEHKA 3HAHWW M KOMIIETEHIMH paOOTHHKA
(kaHIUIATA).

e [Ton6op mepconana — pabora ¢ 6a30i KaHAUIATOB.

e MeporpusaTus — MJIaHUPOBAaHWE M MPOBEJICHUE ACHCTBUI A OLEHKU, Pa3BUTUS U
T.1. paOOTHUKOB (KaHIUJATOB).

e ®opMHpOBaHUE KaJPOBOTO pe3epBa MPEIPHUITHSL.

¢ O1IeHKa JIeATSIILHOCTH MePCOHANA IO METOY «YIPABICHUE TIO TEIISIM.

OcHoBHBIC (I)YHKI_[I/IOHaJILHLIC BO3MOXHOCTH MOJYJIA:

> Benenue enunoit 6a3b1 TpeOOBaHUN U XapaKTEPUCTHK.

> @®opMUpOBaHUE  JODKHOCTHBIX ~ MHCTPYKIMM M KBaJIM(UKALMOHHBIX
TpeOoBaHU K JOKHOCTAM (IPOdUIh T0JKHOCTH).

> ®opmupoBanue npopmwis (HU3MUECKOro JIMLAa M OTCIEKUBAHUE C €ro
MOMOIIBIO TEKYIIETO COCTOSIHUSA YPOBHS KBaTH(PHUKAIMU (KOMIETEHTHOCTH) COTPYAHUKA.

> OcymecTBieHue moadopa KaHAWIATOB HAa BAKAHTHYIO JOJDKHOCTh, Kak M3

quciia COTpPYAHUKOB, TaK U U3 YK CJia BHCINHUX KaHAUAATOB.
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> [IpoBeneHue omepaTUBHON OLIEHKM U CpaBHEHHWE YPOBHEH KBanupukanuu
(KOMIIETEHTHOCTH ) PabOTHHKA, 3aHUMAFOIIETO 3Ty JOJDKHOCTh, MW TPYIIBLI paOOTHUKOB JJIS
OPUHATHS  aIMUHHCTPATUBHO-KAJPOBBIX peHIeHUH (Hampumep, n0pu  (HOPMUPOBAHHU
KaJJpOBOI0 pe3epBa) C MUCIOJIb30BaHUEM POGIIIA JOIDKHOCTH U IPpOQHIIs pabOTHHKA.

> IIpoBeneHue OLEHKM TEKYLIEro YpOBHS KBaJu(UKAUMK (KOMIIETEHTHOCTH)
pabOTHUKOB B X0J/I€ aTTECTALlMOHHBIX MepolpusaTHil. ObecnieueHue NpoBEAECHUS IKCIIEPTHON
OLIEHKU PaOOTHHUKOB.

> IIpoBeneHne OLIEHKM MCHOJHEHHS PAaOOTHUKAMU CBOMX (DYHKIIMOHAJIBHBIX
00s3aHHOCTEN B XOJ€ AaTTECTAllMOHHBIX MEPOIPUITHH Ha OCHOBAHHUU JIOJKHOCTHOMN
MHCTPYKLUU.

> BbisiBiieHME HECOOTBETCTBUS KBATU(PHUKALMKU COTPYAHHMKA YCTaHOBIIEHHBIM
TpeOOBaHUSAM K JIOJDKHOCTM M Ha OCHOBE 3TOT0 IUIAHMPOBAHHE €ro JONOJHUTEIBHOIO
00y4YeHMsI WM NOBBIIIEHUS KBAIN(DUKALIUH.

> OpraHu3anys ¥ YOpaBJICHHE MEpPONPHUSATHIMH IO BAaKaHCHSAM, KaHIUIATaM,
paboTHHKaM (OLIEHKA, aTTecTalus, O0y4yeHue u T.1.).
> Benenue apxuBa JaHHBIX, II0JIy4a€MbIX B X0J1€ IPOBEACHUSA MEPOIIPUATHHN.

3a 2 rona ucnonb3oBanus nporpammsl BOCC-Kanposuk B K1 "Kapbepa" BbIsIBIIEHO

HECKOJIBKO MOJIOKUTEIBHBIX U OTPUIATENIbHBIX CTOPOH:

[Tnrocsr:

¢ Brijaua nepcoHanbHOIO 3a/laHus JUIsl pyKOBOJSIIET0 COCTaBa MPOBOAMUTCS IropasJio
owIcTpEe.

e Bpemsi, HeoOxonumoe sl TMepeladydl OTYETHOCTH PYKOBOJACTBY 3HAYUTENBHO
COKpPAaTUJIOCh.

e COXpaHHOCTh U IEJIOCTHOCTh MEpelaun IaHHBIX, 00eCleUnBaroIIas BHEAPSIEMbIMU U
KOHTPOJIUPYEMBIMH CHCTEMaMHU.

e Yckopuiiack paboTa 1o JOKyMEHTOOOOpOTY Ha NMPEANPUATUH.

¢ PazpabaTpiBatoTCsi M BHEAPSIOTCS METOIMKH IO YCTPAHEHHSI HEUCTIPABHOCTEH.

Munycsr:

¢ bOCC-KanpoBuk  HE  MOXKET  HUCIOJNb30BaThCA  TOJBKO  JJii  BEACHHS
aBTOMATH3UPOBAHHBIX pPACUYETOB C IEPCOHAIIOM IO oIjare Tpyna (T.e. B KadecTBe
aBTOHOMHOTO Mojayisi «Pacder 3apruiartbl» JJs pacyeTHOro OTAeNla OyxraiaTepuu), T.K.
UJECO0JIOTMYECKH TOCTPOEH Kak eauHas MH(GOpMallMOHHAs cpefa, Mojdydarolias JaHHbIE Ha
BXOJl pacyeTa OT IPYIMX CTPYKTYPHBIX NOApa3AeI€HUN PEAIPUATHUS.

¢ bFOCC-KanpoBuk colepUT HaboOp alropuTMOB pacueTa 3apabOTHOM IUIaThI,
KOTOPBI YAOBJIETBOpSieT Oobllel yacTu TpeOOBaHUI MpeanpUsITUH, HO, €CTECTBEHHO, HE
MOKET YYHMTHIBaTh BCE OCOOEHHOCTH pacyeTra 3apabOTHOW IUIAaThl, XapaKTEpHbIE JUIs
KOHKPETHOIO ITPEIIPUSITHSL.

e imeromuiicss y IpeAnpusTHsS MAacCUB JaHHBIX MO MEPCOHATY M 3apIulaTe HE MOXKET
ObITh aBTOMaTHuecku nepenecex B [IC BOCC-KanpoBuk.

IIpu cpaBHEHHMH C TPONUUIBIMH TNPOTrpaMMaMH [0 YIPaBIECHUIO KaJpaMHu ObLIO
BeIsiBIIeHO, uTO [IC BOCC-KaapoBuk BkitouaeT B ceOs O0ibIe MOayield U 06a3 TaHHBIX UTO
ynoOHee u ObIcTpee s paboThl KaJApOBOTO IeHTpa. Tak ke Mo3BOJSIET paboTaTh Ha OJTHOMN
iatopMe U He UCKaTh, IEPEHOCUTh HHPOPMALIUIO C IPYTOi MPOrpaMMmBl.

B kpynHbIX oOpraHuzanmusx € YCTOMUMBBIMH Ou3Hec-mpoueccamu 3(hdexTuBHEE
BHE/IPEHHE KOMIUIEKCHBIX HH(POPMALMOHHBIX TEXHOJOTHH. OT NpaBWIBHOCTH BEICHUS
yIpaBJIEHYECKON JesTeTbHOCTH, 3aBUCUT paboTa Bcero npennpuarus. [IpuMeHeHre HOBBIX
Web texHonoruii B opraHu3anyy Mo3BOJISET PACIIUPUTH YIPABIEHYECKYIO ACSTENbHOCTh U

125



VIIYUIINTh JeATeIbHOCTh opranu3anuu. Bueapenne nporpammbel BOCC-Kanposuk B padboty
npennpusatus KL "Kapbepa" 1mo3Boaniao KOHTPOIMPOBaTH pabOTy IMEpPCOHANa HCIONb3Ys
UHPOPMALIMOHHBIE TEXHOJIOTWU. braromaps mnporpamme, pYKOBOISIIMIA COCTaB  CTall
1oJy4aTh 0oJiblle HH(OPMALMK O IPOBEAEHHBIX paboTax MEepCOHAIA, YTO MO3BOIUIIO JTydIe
BECTH KOHTPOJb PabOThl B OpraHM3allUd. YIpaBieHYECKas AEATENbHOCTh B OpraHHU3alUuu
3aMETHO YJIYYLIMJIOCh, 3TO TOKAa3bIBA€T, YTO MPUMEHEHHE WH(POPMALMOHHBIX TEXHOJOTHI
POCTO HEOOXOMMO B pa3BUTHH OpraHu3alui. [3]
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PA3PABOTKA PEKOMEHIALIWI JIUISI HPEANPASITAI, HAUMHATOIINX
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DEVELOPMENT OF RECOMMENDATIONS FOR ORGANIZATIONS GETTING
STARTED WITH KEY PERFORMANCE INDICATORS

A.A. Dovgolenko
(Magnitogorsk, Nosov Magnitogorsk State Technical University)

The article reviews the problem of misuse of the key indicators of the system's
effectiveness in organizations. As one of the reasons for this is a lack of understanding of the
essence of business leaders KPI. Then held a brief overview character of firms not previously
worked with the KPI, it represented one of the definitions of key performance indicators and
the generalized method of working with them in most organizations. The article also lists the
reasons that businesses are starting to use the KPI, should carry out their gradual introduction,
starting with one card. The following is a rationale for the choice of this approach, as
expressed in the benefits derived from it. Finally, the article presents a methodology for the
development of KPI system, recommended for organizations that do not have experience in
this field.

Keywords: Key Performance Indicators, KPI, KPI development methodology,
performance measurement, performance measures

[Ipexne yeM HavaTh pa3pabOTKy KOPIIOPATHBHBIX TTOKA3aTeNIeH MPON3BOAUTEIIEHOCTH
win KPl-cucrem, Hy)kHO pa3o0paThes, Kak OCMBICIIEHHO U3MEPATH TO, UTO BakHO. 11t pupM,
HUKorga paHee He paboraBmux ¢ KPI, 3170 o3Hadaer HaumHaTh C Majmoro m OBICTPO
o0y4yaTbCs, YTO TO3BOJIUT TOCTPOUTH 3aBEPIICHHYIO M YCTOMUUBYIO KOPIOPATHBHYIO
CUCTEMY.

Hepenaxu cinydam, xorga ¢HUPMBI  BHEAPSIM  JOPOTOCTOSIINME  MPHUIIOKEHHMS,
ynpassitonue  KPI,  koToppie B CKOpOM BpeMEHH Ie€pecTaBalid  HMCIOJIb30BAaThCS
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