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IInanupyemsie pe3yabTaThl 00yuyeHus mo OOIL

Kox pe3yabTara

Pe3ysabTar 00y4yeHusi (BLINYCKHHUK J0JI2KeH ObITH TOTOB)

Oowenpogpeccuonanvrnuvle u npogheccuonaIbHvle KOMNEMeEeHYUU

P1

YMeHHEe NpUMEHATh TEOPETUYECKHE 3HAHMS, CBS3aHHBIE C OCHOBHBIMU
IIpOLECCAMU  YIIPABJICHUS PAa3BUTUEM OPraHU3aLMM, MOAPA3ACIICHUS, I'PYIIIbI
(KOMaH[IbI) COTPYOHHUKOB, IMPOEKTa W CETed; C HCIOJIb30BaHHEM METO/OB
yIOpaBieHUS  KOPHNOpPAaTUBHBIMM  (MHAHCAMM, BKIIOYaoUMe B ceds
COBpPEMEHHBIC MOAXO0bI IO POPMUPOBAHUIO KOMITJICKCHOW CTpATETUH Pa3BUTHUS
MPEANPUATHUS, B TOM YUCJIE B YCIOBUAX PUCKA U HEONIPEAEIEHHOCTH

P2

CriocoOHOCTh BOCIIPHHMMATh, 00pabaThIBaTh, aHAIM3UPOBATH M KPUTHUECKH
OLIEHUBATh Ppe3yJbTaTbl, IIOJyY€HHbIE OTEYECTBEHHBIMH U 3apyOeKHBIMHU
UCCIIeIOBATEsIMU  YIIPABICHUS; BBIABIATE U (OPMYJIMPOBATH aAKTyaJbHbIE
Hay4Hble MpOoOJIEMbl B Pa3jIMYHBIX OOIACTAX MEHEKMEHTa; (OPMHPOBATH
TEMaTUKy M  HOpOrpaMMy  HAy4HOIO  MCCIIEJOBaHUS, OOOCHOBBIBATH
aKTyaJIbHOCTb, TEOPETUYECKYIO U IPAKTUUECKYIO 3HAUUMOCTh N30paHHON TEMBI
HAay4yHOTO0 MCCJIEJOBAaHUS; IPOBOJUTH CAMOCTOSITEJIbHBIE MHCCIEIOBAaHUS B
COOTBETCTBUM C pPa3pabOTaHHON MpOrpaMMoOM; NPEACTaBIATH PE3yJIbTaThl
IIPOBEJIEHHOT'O UCCIIEI0BAaHUS B BUJE HAYYHOT'O OTYETA, CTAThU UJIHU JI0KJIa/1a

P3

CrocoOHOCTh aHATM3UPOBATH MMOBEICHUE YIKOHOMUYECKUX areéHTOB U PHIHKOB B
rJI00ATFHOW CpeJie; WCIOIb30BaTh METONBI CTPATETHYECKOr0 aHalln3a JUIs
yIpaBJICHUS TPEANPHUATHEM, KOPIOPATHBHBIMH (DUHAHCAMHU, OpTraHU3aAIUCH,
rpymmoi; (GopMHUPOBaTH W PEAIM30BBIBATH OCHOBHBIC YIPABICHUYCCKUE
TEXHOJIOTUU JIJISl pEeUICHHsI CTPATETUIECKUX 3a/1a4

P4

CnocoOHOCTh pa3pa6aTL1BaTL y‘le6HHe nporpaMmmbel U METOAUYECCKOC
obecneucHUe YIPaBJICHUYCCKUX AUCHUIUINH, YMCHUC IMPUMCHSATH COBPCMCHHBIC
MCTOAbI U MECTOAUKH B IIPOLCCCC MPETIOAABAHUA YIIPABJICHUCCKUX JUCHUIIIINH

Oowekynomypnule KOMnemeHyuu

Ps

CriocoOHOCTh MOHUMAaTh HEOOXOAUMOCTh U YMETh CAMOCTOATEIBHO YUUTHCSA U
MOBBIIIATh KBATM(UKAIMIO B TEYCHHUE BCEro IMepuoaa MpodeccHoHaTbHON
NEeSTeIbHOCTH,  pa3BUBaTh  CBOM  OOIIEKYJIbTYpPHBIH, TBOPYECKHH U
npodeccuoHaNbHbIN MOTEHIINAT

Ps

CnocobHocth 3(dexTuBHO paboTaTh W JACHCTBOBATH B HECTAHIAPTHBIX
CUTYyaIlusX WHAWBHIYyaJIbHO ¥ PYKOBOJUTh KOMaHJOH, B TOM 4YHUCIE
MEXAYHApOAHOH, MO MEXKIUCIHUILUIMHAPHON TeMaTuke, o0Jiagas HaBBIKAMU
SI3BIKOBBIX, MYOJIMYHBIX JIEOBBIX M HAayYHBIX KOMMYHUKAIIUW, a TaKXXe HECTH
COLIMATIBHYIO M JTHYECKYI0 OTBETCTBEHHOCTh 3a TMPHUHATHIC pEHICHHUS,
TOJICPAHTHO BOCHPHHHUMAS COIUMANbHBIE, ITHUYECKHE, KOH(EeCCHOHATBHBIE H
KYJbTYPHBIE Pa3TAIHs
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PE®EPAT

Brimycknas kBanudukanuonnas padbora 66 c, 2 puc., 5 tabiu., 54 ucrouHuka.

KiroueBble cjoBa: komaHjooOpa3zoBaHus, 3G(EKTUBHOCTh KOMAaH]I,
npeanpuaTue HeTsIHON U ra30BOM MPOMBIILIIEHHOCTH Poccun.

OO0bekT uccienoBanus: rpymma creuranuctoB komnanun OO0 «uHTerpa-
bypenuney.

Hean padoThl: H3ydeHHe 0COOCHHOCTEH KOMaHIHON paOOThI CIICIIMAIMCTOB
koMmrannn OOOQO «MHrerpa-bypenuey»; npoBeaeHue aHain3a METOJIOB KOMaHIHOM
paboThl; BBIOOP A(dQPEeKTUBHOIO MeETOJa MOCTpOeHUs paboueid  KOMaHJbI,
dbopMupoBaHHE HAa OCHOBE BBIOpAHHOTO MeToJa 3(P(EKTUBHBIX PabOUYMX KOMaH]
CHELUAINCTOB, IS PEUIEHU IocTaBieHHbIX 3amad kommanuun OOO «HWHrerpa-
bypeHnue».

B npomecce wucciaenoBaHWsi TNPOBEIEH aHAIU3 JIUTEPATypbl, H3YYEHBI
TEOPETUYECKHE OCHOBBI KOMaHJ000pa30BaHUs, METOAbl KOMAaHIHOW padOThl Ha
NpeAnpusTUE.

B pe3yabTare ucciae10BaHusA:

— TIpoBelEHa  JAuarHoctuyeckas  paboTa, a  TakKe  BbISBJICHbI
NPEUMYIECTBA M HEAOCTaTKUM KomaHmooOpaszoBanus kommnanuu OOO «HHTerpa-
bypenuey;

— 10 pe3yiabTaTaM JIUAarHOCTHYECKOW paboThl OBLT MPEJIOKEH BHIOOP
3¢ (HEeKTUBHOrO METOJa MOCTPOEHUE paboyell KOMaH/bl, a TaKXKe PEKOMEHAAIMHU 1O
COBEPILIEHCTBOBAHMIO KOMaH000pa3oBanus komnanun OO0 «MuTterpa-bypenue».

O0JsacTh MpUMEHEHHUA: B KOMIIAHUSX, B KOTOPBIX OTCYTCTBYET KOMaHIHAs
paboTa, CIJIOYEHHOCTh KOJIJICKTUBA.

JKoHOMHUYECKAA IPPEKTUBHOCTh / 3HAYUMOCTb PadOThI. B pE3yJIbTATE
NPUMEHEHUS U LEJICHANPABICHHOM HCIOJIb30BAaHUHA METOA0B KOMaH1000pa30BaHuUs,
BO3MOYKHO JOCTHXKE€HHE BBICOKMX 3(P(EKTHBHBIX MOKa3aTeleil KOMaHIHON padoThI
cnenuanuctoB komnannu OO0 «HuTterpa-bypenue».

B Oyaymem mnJaHupyercsi: MpOAOKAaTh pabOTy IO HCCIEIOBAHUIO

KOMaHI000pa30BaHus Ha MPEANPUITHE HEPTIHON U Ta30BOM TPOMBITINICHHOCTH.
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BBenenue

B coBpemeHHOM He(QTErasoBoM NPEANPUIATHH, TJABHBIM PECYypCOM
3¢ HEeKTUBHOTO XO3SIICTBOBAHUS SIBIISICTCS BBICOKOKBAJIU(DUIIMPOBAHHBIE
CHELMATUCTBL. B 3TUX yCIOBHAX BO3pacTacT pojb MEHEKMEHTA Kak 3((EeKTUBHON
ynpaBieHueckod QyHkumu. OT KBanupUKalUd MEHEIKEPOB, UX YMEHHUSA
OCYIIECTBIATh YHPABICHUYECKUH MPOIECC 3aBHCHUT TMEPCHEKTHBA SKOHOMHYECKOTO
Pa3BUTHUSA IPEATIPUATHSL.

OmanM w3 Hamboyee THAaBHBIX Ha POy C OCTaJbHBIMU JIMYHOCTHBIMH,
npo(hecCHOHATBHBIMU KaueCTBaMU SIBJISIETCS] CHOCOOHOCTH crienuainucTa 3QPpeKTUBHO
paborath B koMaHje. KiitoueBbiM pakTopoM 3PpPEeKTUBHOCTH MPEATPUITHS SABIISETCS
CIIOCOOHOCTh KaXAOTO COTPYAHHKA MPENNpHsITHs padoTaTh Ha OOIIMI pe3ysbTar.
OnHako B pealbHON MpakTUKE pe3yibTaT JAEATEIbHOCTH YacTO CMEIIaeTcs Ha
MEXIIMYHOCTHYIO KOHKYPEHITUIO MEXKIY COTPYAHHKAMH, GOpMHUPYS HANPSHKEHHOCTH
B KOJUIGKTHBE, OTO HE MOXET HE OTpaxarbcs Ha dPPEKTUBHOCTU PaOOTHI
OpraHU3aliy B LEJIOM.

YMeHue MeHekepa co3aaBaTh 3P(HEKTUBHbIE KOMaHIbI SBJIAETCS MPU3HAKOM
BBICOKO d(dexTuBHOCTH oOpraHu3anuu. [loaToMy HaBBIKM KOMaHI000pa30BaHUS
SBIISIFOTCS OJTHOM M3 KIIIOUEBBIX 3a]a4 MEHEPKMEHTa COBPEMEHHOTO MPEANpHUSTHS.
CoTpyIHHYECTBO B KOMaH/IE 1a€T WICHY IPYIIIbI IEPCIIEKTHUBY Pa3BUTHS TUYHOCTH U
CEpbE3HYI0 MOJACPKKY KoiulekThBa. OllylleHrne 3HAaYMMOCTH W HE3aMEHHUMOCTHU
JTAeT YeJIOBEKY YAOBIETBOPEHHOCTh B €ro MPO(ECCHOHATILHON AESTENbHOCTH, YTO B
CBOIO OYepe/Ib BIUSIET HA SKOHOMUYECKOE PA3BUTHE MPEATIPUSITHE.

Kak mnoka3piBaeT CHOPTUBHOE COPEBHOBAaHME, pe3yJbTaT B JII0OOH urpe
3aBHCHUT TPEXKIEC BCETO OT KOMAaHAHOTO nyxa. K TOHATHIO LIEHHOCTh KOMaHJIbI

CCroaHsA MpUXOAAT PYKOBOAUTCIIN U CIICHUAIMCTBI BO BCCX BCAYHIUX MPCAIIPUATUAX



HE(TSHOM U Ta30BOM MPOMBINIJICHHOCTH CTpaHbl. B manHOi paboTe ObLT paccMOTpEH
npotecc U npodaeMbl kKoMmaHa000pa3oBaHus Ha npuMmepe kommanuu OO0 «MHTterpa-
Bypenue», npousBeAeH aHadu3 M MPEACTABICHBI METOJbI (POPMUPOBAHUS KOMAaH]
1St 93P HEeKTHBHOM pabOTHI OPraHU3aIIUH.

AKTYyaJbHOCTh TE€MBI COCTOMT B TOM, 4TO (QopMupoBaHue >(PPEeKTUBHOM,
CIIA)KEHHOM, YeTKO paboTarouieil KoMmaHabl MNpodeCcCHOHANOB SIBISETCS 3aJI0rOM
YCHEIIHOr0 OM3HEeca B YCIOBHSX KECTKOM KOHKypeHUHH. COBPEMEHHON KOMITAHHH
JUTISL YCIICUTHOM JeSATEIBbHOCTH W pa3BUTUs HeoOxoauma 3d@exkTuBHAs KOMaHIA, TO
€CTh IpYINa CIEUHATUCTOB, OOBEIMHEHHAs OOIIEH LEIpl0 W HACTPOEHHas Ha
€IVMHbIA KOHEYHBINA PE3yJIbTAT.

[Ipobnema wuccnenoBaHus: MPEONOJIEHHE TMPOOJIEM, BO3ZHUKAIOIIUX BHYTPH
TPYIIIbI, JOCTH)KEHHUSI BBICOKMX MOKa3zarejaed padOoThl OpraHU3AlMH C MOMOILIBIO
a(peKTHBHON KOMaHIHON paOOTHI.

OOBexT uccnenoBanus: rpynmna crnenuanuctoB kommnanuu OO0 «HTerpa-
bypeHnue».

Ilenp wuccienoBaHUs: M3ydyeHUE OCOOEHHOCTEW KOMaHAHOM  pabOThI
cnennanmctoB komnannn OOO «WHTterpa-bypenne», nmpoBeneHrne aHain3a METOIOB
KOMaHJHOW paboThl, BEIOOP 3(DPEKTUBHOTO METOJIa MOCTPOCHNE pabodeil KOMaH/IbI,
dbopmHpoBaHrE HA OCHOBE BHIOPAHHOTO MeTO/1a 3PGHEKTUBHBIX pab0UYnX KOMAH/ JJIs
pEIIeHUS MOCTABICHHBIX 3a1a4 crieruanuctoB komnanuu OO0 «HTterpa-bypenune».

Jlnig peanuzanuu neny ObLIN MOCTaBJICHbI CIEAYIOIUE 3a0auu:

—  U3YYUTb  TEOPETUYECKHE  OCHOBBI  KOMaHA000pa3oBaHUS  Ha
NPEeANpUsATUE;

—  U3Y4YHTh Ha OCHOBE TEOPETUYECKOIO AaHAJM3a METOJIbl KOMAaHJIHOMN
paboTHI;

—  TPOBECTH JMArHOCTUYECKYI0 paldoTy, BBIIBUTH NPEUMYIIECTBA U
HEJIOCTAaTKM TIpoliecca KoMaHaooOpazoBanuss B komnanun OOO «HHTterpa-
bypenune»;

—  BbIOpaTh 3(QQEKTUBHBIA METOJ MOCTPOCHHUs] paboyeil KOMaHIbl B

komnannu OO0 «MHTerpa-bypenuey;



—  JlaTh PEKOMEHJAIlMM MO COBEPIICHCTBOBAHUIO KOMAaHI000pa30BaHMS
xoMiannu OOO «HHuTerpa-bypenue».

I'mnoTe3a: MpenrnonaokKeHue O TOM, UYTO B PE3YJIbTATE LEJIICHANPABIEHHOIO
HCIIOJIb30BAaHUSI METOJIOB KOMaHJI000pa30BaHUSI, BO3MOXKHO JIOCTHUKEHHUSI BBICOKHX
2 (EKTUBHBIX TOKa3aTeliel KOMaHIHOW paboThl crnernuanmctoB kKommarauun OO0
«Huterpa-bypenuney, nossiiieHus 3hPEKTUBHOCTH PaOOThI OPraHU3aIMH B IIEIOM.

TeopeTnko-MeTo100TMYECKO OCHOBOM BBIMYCKHOM KBadu(pUMKAIIMOHHON
paboThl BBICTYNAOT pabOThI CleAYIOIMX ucchenoBarenei: AsneeB B.B., I'emnepr
Mandpen, Hosak Knayc, I'ynenko B.B., 3unkeBuu-EBcturneesa T./1., ®ponos [1.O.,
['padenxo T.M. u npyrue.

BrinyckHast kBanu@ukalnnoHHas paboTa COCTOUT W3 BBEACHUS, ISITH TJIaB,
3aKJIF0YEHUS], CIIMCKA UCIIOJIb30BAHHOM JINTEPATYPHI.

[IpakTyeckass 3HAYUMOCTb JaHHOW palbOThI COCTOMT B pa3paboTke
pPEKOMEHJIallMi COBEPIIIEHCTBOBAHMS TpoIlecca KOMaHA000pa30BaHUsI B KOMIIAHUU
OOO «MHurerpa-bypenne» W Kak CIEICTBAE TMOBBIIICHHE 3SKOHOMUYECKUX
nokasaresied komnanuu. OT CIaKeHHON pabOThl TPYMIBI CIIENHAIUCTOB KOMITAHUH,
OT UX yMEHHUA paboTaTh B KOMaHJE, a TAKKE OT YMEHHUS MEHEKepoB (HOPMUPOBATH
s dexTrBHBIE paboune KoOMaHIbl OyJIeT 3aBUCETh DKOHOMHUYECKOE pa3BUTHUE

KOMIIaHHH.



1 Teopust koMaH1000pa3oBaHUs

1.1 CymHOCTb, TEOpHs, 3HAYEHUE KOMAH/IbI

ITon xkomMaHA0¥M MOHUMAETCS TPYIINA JIIoAeH, 00beIMHEHHAS OJTHOM II€JIbI0 U
CTPEMSILAACS K €€ JOCTUKEHHUIO.

PaGouas komaHaa — 3TO KOJUICGKTUBHAS NESITEIBHOCTh, CBSI3aHHAs OJIHOM
1EeJIbI0, HECYIas OO0IYI0 OTBETCTBEHHOCTh NIEpe/l KOMITAHUEH 3a pe3yJbTar.

Komannma — 310 pabouas rpyIa CrenuagiucToB, 00Iagaromas ciaeayomuMA
KaueCTBAMU:

—  oO1ee BUJEHUE WIEHAMU KOMAaH/Ibl, PEJICTABICHUE €ANHON 1IETH;

—  TOJHas OT/ladya PEeCypCOB KaXKJOro WiIeHa KOMAaHIbl Ha JOCTHXKCHUS
o0111ero pe3yJibTara,

—  caMOOpraHu3aiys 4ICHOB KOMAaHIbl MPOTHUB  HEOJIAronmpuUsITHOU
BHEIIIHEW CPEbI;

—  HAIICJICHHOCTh HA JIMYHBIM pe3yiabTaT COTPYAHUKOB, OCHOBAHHBIA Ha
00IIEeH 11eNH,

—  KOMaHJHBIN yX COTPYAHUKOB, OCHOBAaHHBINA Ha OOIINX IIECHHOCTSX.

PabGouast xomanga — pasymHoe, 3(h(PEKTUBHOE, KOJUIEKTUBHOE CpPEIICTBO
noctuxenuss uenu. Komanma co3gaercs sl ONPEACTICHHOTO MPOEKTa, JjIst
peann3alru KOHKpPETHBIX Henei. Ilocie nocTrkeHus nenen, 3aBeplieHus IPOeKTa
KOMaHia TepsIET CBOE MpeHa3HAUCHHUE.

OTanuyuTenbHbIN NMPU3HAK KOMAH/IBI B TOM, YTO OHA UMEET MPUHIIUITUATIbHBIN
XapakTep, OH BaXKEH B COBOKYITHOCTU U OIpPEIEseT KOMaHly KaK IeJ0CTHOCTh. Kak
TOJIBKO paboyue rpynmbl OOHAPYKUBAIOT y ce0sl HaTMYue XOTs Obl OJTHOTO MpHU3HAKa
KOMaH/1bl, OHU Cpa3y 0003HAYAIOT ce0s1 KOMaH 0.

Komanna sBnsiercs ¢opmoi CIJIOUEHHS KOJUICKTHUBA IS JOCTHXKCHUS
MOCTAaBJICHHBIX Ilesie U 3anad. B oTimume or paboued TIpynmbl, KOMaHaa —
KU3HECTIOCOOHOE, pazyMHOe, 3((HEKTUBHOE CPEACTBO JOCTHXKEHHS ATUX 3a1ad U

nenei. CrenoBaTeslbHO, KOMaHAa B OTIMYME OT paboued rpynmnsl 0O0yclIOBJIEHA
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MOCTAHOBKOM  KOHKPETHBIMM  IHEJISIMM M 33JlayaMd, W  CO3JaeTcsi OHa
1eJIeHanpaBieHHo. be3 1enu koMaHna TepsieT CBO€ MpeaHa3HAYeHUE, CTAaHOBUTCS
oeccmbicnenHoil. Co3gaBasi KOMaHly HEOOXOJIMMO TIOCTABUTH 11€J1b, JIJISl BBITIOJHEHUS
KOTOpOH OHA Oy/eT CyIIeCTBOBATh.

Co3nganue KomaHIbl HEOOXOAMMO HE TOJBKO Jisi 3(PGheKTUBHONU pabOThI
IPEINPHUIATHS, HO U U1 yIOBJICTBOPCHUS MOTPeOHOCTEH COTPYAHUKOB [12, €.22].

CoTpyaHUK, COCTOSIIMNA B KOMaH/I€ MOTYy4YaeT CIEYIOIIEee:

—  YIOBJIETBOPEHHE COIMATIBHBIX MOTPEOHOCTEH;

—  peanu3aius COOCTBEHHBIX MPOheCcCHOHATBHBIX IIEJICH;

—  COLMAJIbHO-TICUXOJIOTUYECKasi pa3rpyskKa.

Komanna moxer ObITh QopManbHOl M HedopmanbHOU. HedopmanbHas
KOMaHJla HE BXOIUT B COCTaB (OpMaJbHOM OpPraHU3AIMOHHONW CTPYKTYpHI.
Bo3rnapnsior Takue KOMaHAbl JUAEPHl, HE uUMewmme ¢GopMaibHON BIacTH,
3 PeKTUBHOCTH PabOTHl JAaHHONW KOMaHAbl MOXET OBITh JOCTATOYHO 3HAYMTEIIbHA.
Takue komaHAbl HEOOJIBIIME U HMMEIOT CBOM COOCTBEHHBIC MPU3HAKUA OTIMYHUA,
KOTOPBIC OTPAXKAIOTCS B HA3BaHUH, ITOBEJACHHH, puTyaiax [1, €.45].

KomaHsibl OorpaHWYMBalOT CBOMX YJIEHOB, OKa3biBas JaBJICHUE Ha HHX,
3acTaBisie COOTBETCTBOBATH CTaHAapTamM KoMaHiabl. CTaHAApThl KacaroTCs IEIOBOM
ATUKH, KOPIOPATUBHOW KYJIbTYpbI, OTHOIICHUS K PYKOBOJIUTEISAM. Y CIEIIHOCTh U
OJ1aromnoayyrne KOMIaHUM 3aBUCUT OT CIIOCOOHOCTH PYKOBOJICTBA BO3/CHCTBOBAThH HA
TU cTaHAapThl. M BIMATH, Ha 3TU CTaHIAAPThl U3HYTPHU, KOTAA PYKOBOAUTEIL B
coCcTaBe KOMaH bl. PYyKOBOAUTEII0 HEBO3MOKHO BIIMATH HA ATH CTAHJAPThI U3 BHE, HE
COCTOSIBIIMCH B KOMaH/I€, HE MOJIb3YsACh ABTOPUTETOM Y KOMAaH/IbI.

D¢ hHeKTUBHOCTH KOMaHbl — 3TO YAOBJIETBOPEHUE YYACTHUKOB KOMAaHJIbI OT
JOCTIDKEHUSI TOCTaBJICHHBIX 1eneir. dDakrop, ompenenstonuii 3¢PpGeKTUBHOCTD
KOMaHJIbl - 3TO MOTHBAIMs €€ KaXKJ0ro 4YjieHa, HalleJICHHOCTh Ha OOIIUH pe3ynbTar.
Menemxep, Gopmupyromuii 3PpGeKTUBHYI0 KOMaHIy IOJDKEH OMNPENeIUTh: e,
MOCTaBJIICHHYIO Tepell KOMAaHJOW; WHCTPYMEHTHl JUIsl JOCTHXKEHUS  LENu;

KOMIIETEHTHOCTh WICHOB KOMaHJbI; BpEeMsl TIeproJia CylecTBOBaHUs kKoMauabl [20,

c.82].
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[TapameTpbl KOMaHABI MOYKHO Pa3€IUTh HA 2 TPYIIIIbL:

XapaKTEPUCTHKA KOMaH/Ibl, 8 UMEHHO:

—  KOMAaHIHBIN IIPOLIECC;

—  KOMIIO3HUILIUS;

—  CTpYKTypa.

XapaKTEPHUCTHKA YWIEHA KOMaH/Ibl, ONIPEIEISAIONIEE €ro MOJI0XKEHNE, @ HUMEHHO:

—  pOJb WieHa KOMaH/bl, €ro PyHKIIMOHAIT;

—  OXUJAHUA KOMaHJbl B OTHOLLICHUH JAHHOTO YJICHA,

—  HMEpapXUYECKUH CTaTyC WICHA KOMaH/bI.

Kommo3uius KoMaHibl — XapakTepUCTUKA KaK CaMOM KOMaH/bl B LIEJIOM, TaK
¥ Ka)XJI0T0 4WieHa 3TOH KOMaH/Ibl B oTAeabHOCTH [2, ¢.30].

K Takum xapakTepUCTHKaM OTHOCATCA — BO3PACT KOMaH/bl, €€ YUCIECHHOCTb,
HallMOHAJIbHBINA, TIOJOBOM MW COIMaJIbHBIA cocTaB KomaHasl. Habop gaHHBIX
XapaKTEePUCTUK MHOTO00pa3eH, BHIOOP MX MPOU3BOJIUTCS MO TEM IEJsM, KOTOPHIE
MEHEIPKEp CTaBUT epes co00r0, POopMUPYIO TaHHYIO KOMaHY.

CtouT OTMETUTh, YE€M MHOTOYHCIICHHEW KOMaHja, TeM OoJbliei
KOMIIETEHTHOCTBIO OHa 00J1afgaeT. KoMneTeHTHOCTh KOMaH/Abl ONPEESIOT YMEHUS U
HAaBBIKH €€ YJIEHOB, 3aJja4a MEHeIKepa UCI0JIb30BaTh UX MAaKCUMAJIbHO 3((HEKTUBHO.
B T0 ke Bpems uem Oouiblile KOMaHa, TEM MEHBLIE Yy €€ YJICHOB €CTh BO3MOXHOCTh
OKa3bIBaTh BIIMAHME Ha mpoiecc padoTel. Hanbonee 3(hPexkTUBHBIMU KOMaHJIaMu
SBJIIOTCSL T€, YUCJICHHOCTh KOTOPbIX He TpeBbimaeT 6-10 yenosek. [Ipu Oombiem
KOJIMYECTBE YEJIOBEK B KOMaH/E BOZHUKAET TEHACHIMS K pacraay Ha NOJIKOMAaH/bI, a
P MEHBLIEM KOJUYECTBE JIIOACH B KOMaH/I€ HE BO3HUKAET CBA3EH, MO3BOJISIIOLINX
YyBCTBOBATh CBOIO 000COOIEHHOCTD U CBOE €AUHCTBO [19, ¢.62].

@opMHUpOBaHME KOMaHJIBI MPOLECC JOJTMUA U YIOpHBIM, M. bupa BeIIEnser
YeThIpe M01X0/1a K POPMUPOBAHUIO KOMAH/IbI:

—  LeJIeToJararouii MoJaxo/l — OCHOBAaH Ha COBEPIICHCTBOBAHUM HaBbIKA
YJICHOB KOMAaHJIbl OPUEHTUPOBATHCS B BHIOOpPE CIMOCOOOB peanu3aluy TpyHInoBOM
e,

- HHTepHepCOHaﬂbHBIﬁ nmoaxoa — OCHOBaAaH Ha COBCPHICHCTBOBAHHUC
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B3aMMOOTHOIIIEHUN COTPYJAHUKOB BHYTpUM KOMaHibl. llenbio maHHOTO mMojaxojaa
SABJISIETCS YBEJIMUCHUE JIOBEPUSI MEXKAY YICHAMU KOMAH/IbI;

—  pPOJIEBOH MOJXOJl — OCHOBAH HA pacIpeiesieHUs] poJiel MEeXly 4ICHAMHU
KOMaH/IbI.

Opranu3anmodHas KyJabTypa — 3TO HAOOp TpaauIiuid, IICHHOCTEH U CUMBOJIOB
opranuzanuud. COBpEMEHHBII MEHEIP)KMEHT pacCMaTpUBAEeT OPraHU3AIMOHHYIO
KyJbTYpY  Kak  MOIIHBIM  CTPATETMYECKHMM  WHCTPYMEHT,  IO3BOJSIOLIUN
OPUEHTUPOBATH BCE MOJIpa3/ieICHUs] 1 paOOTHUKOB Ha OOIIIHE LICIIH.

OpranuzanuoHHasi(KOprnopaTuBHas) KyJlabTypa UMEET TaKOW KOMIIOHEHT Kak
«MHUCCHUS OpraHu3alluuy», ONpeNeNonui ee MpeaHasHadeHue. Muccus gaer
KOKJIOMY COTPYIHUKY TMPEANPUSTHS OIIyIIaTh ce0s YacThio IIeJIOr0, CBOIO
IMPUYACTHOCTH K 00IIEMY AEIy.

C mnomoiplo KOPHOPATUBHOM KYJIBTYpbl pPEATU3YEeTCS MEKIMYHOCTHBIN
noAXoa K KomaHmooOpaszoBanuto. KopropaTuBHbie MEpONpPHUSATHS CIIOCOOCTBYIOT
YIIYUYIIEHUIO B3aUMOOTHOIIEHUM MEXIY MOJYMHEHHBIMUA M PYKOBOJCTBOM, a TaK»Ke
yJIy4dlIaeT B3aUMOOTHOIIEHWE BHYTPHM CaMOro KoOJUIEKTHUBA. PoneBoi moaxon
peanu3yeTrcs ¢ TOMOINIbI0 OPraHU3alMOHHON KyJIbTYpbl, OHA BKJIKOYAET MOIJIEPHKAHNE
OCOOBIX OTHOIICHHH MEXIYy COTPYIHUKAMH U ONpEACsIET pPOJib KaXJIOro
COTPYOHHKA B opranu3aiui [3, ¢.28].

Xopomio chopMUpOBaHHAsT KOMaHJa JOCTHTaeT IIOCTaBJIICHHBIE 1I€JIH U
ype3BbIUaiiHO OBICTpO. Takol 3¢d@dexT gocTuraercss 3a CYET HIKENEPEUHCICHHBIX
bakTopoB:

—  KOMaHJ[a CaMOCTOSITEJILHO OMpeaeisieT pabounii JeHb UCXO/I U3 CPOKOB
BBITIOJTHEH U, IOCTABJICHHBIX TIepe]] HElO 1EJIH;

—  paboTa Ha OTepeEHUE U COKPAIICHUE BPEMEHH Ha JTIOCTUKEHUE TIENH 32
CYET pachpeiesICeHHE POIN YYaCTHUKOB KOMaH/IbI,

—  NPUMEHEHHUE KOPIOPATUBHOU (POPMBI IPUHATHS PEIICHUSI.

Oddexr KomMaHIB OCHOBHIBACTCS HA MOTHBAIMU €€ 4JICHOB A(()EKTUBHO
B3aMMOJICHCTBOBATH IPYT C APYTOM Ha JOCTHXKEHHE OOIIEero pe3ybTara.

MoTuBalMOHHBIN (POH — 3TO OTpaKeHHE OJIArONPUATHON Cpelibl, Oe30IacHOM
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U B TO )K€ BpEMs HACBIIIEHHOW MOJOXKUTEIbHBIMH SMOIUSIMU, IPKUMHU COOBITHIMH,
W3MEHEHUSIMU, TPUHOCSIIMMH yJIOBOJIBCTBUE, — OE3YCIOBHO, CIIOCOOCTBYIOIIHE
HOBBIUICHUIO  yJIOBIETBOPEHHOCTH COTPYJHUKOB, HANpsSMYIO BIHUSIOIIME HA
noBblieHHE () (HEKTUBHOCTH UX TPY/A.

MotuBaunoHHbli  (OH JOJDKEH: MOTHUBUPOBATh JIMYHYIO WHULIUATUBY
KaXJOr0 WIEHa KOMaHIbl; «IEPEKpbIBaTh» BHYTPEHHHE W BHEUIHHE PUCKU
3aMeJICHUS e TEIbHOCTH; «IIEPEKPHIBATh» BHICOKUE TPEOOBAHUE K JUCIUILTAHE.

daxTopel, 00€CIeYNBAIONIME MOTUBALMOHHBIN (OH: BHYTPH KOMAaHJIHOE
ylnpaBieHUE, OTCYTCTBHE TPAJAULMOHHOTO AJMUHHCTPATUBHOTO  yIpPaBICHUS,
MaTepuaIbHOE U HE MaTepHAIbHOE CTUMYJIMPOBAHNUE YICHOB KOMAH/IbI.

OxHy W3 BaxHEHIIMX poJied B KOMaHJe urpaerT Qopma ynpaBieHUS,
NpaBUIbHBIM €€ BBIOOp SBISETCA YCIOBHEM 3(P(GEKTUBHOCTH padOThl KOMAHJBI.
®dopma ympaBieHUs ONpENENIeTCd WIEHaMHU Ha JTane (OpMUPOBAaHUS KOMAaHJbI.
Komanna, npunumatomas ¢opMmy ymnpaBieHHUs, ompenenser sl ceOs BbICOKHUN

YPOBCHb HUCITOJTHUTEILCKOU JUCHOUITIINHEBIL.

1.2 CoBpemMeHHBIE MOAX0AbI KOMAHI000pa30BaHMS

Ilepen MeHemxepamMu BCTaeT 3ajJada B OIpPEAETICHUM cocTaBa paboueit
KOMaH 16l ipu ee hopMupoBanuu. Tunojorus auanocterd bpurrca u Maepca (MBTI)
MO’KET MMOMOYb MpH (GOPMUPOBAHUN COCTaBa KoMaHAbl. OHA HIMPOKO MPUMEHSETCS B
Ou3Hece, B YAaCTHOCTH, B psiie KpymHbIX 3anafaHbix kommanuid. B CILA no 70 %
BBIITYCKHUKOB CPEAHMX IIKOJI MPOXOJAT ONPEAECICHUE TUIA JIMYHOCTH C MOMOUIBIO
MBTI ansa ueneit BeiOopa Oyaymieii npodeccuu. OHa OCHOBaHA Ha OMPOCE JIOACH U
IpeHa3HaueHa U1 ONpeAcsieHUss OJHOro u3 16 tumoB nuuHocTH. HazHaueHwme
TUIIOJIOTMM Y TE€CTOB — IIOMOYb YEJIOBEKY B OINPEAEIICEHUU €r0 WHIAWUBUIYAJIBHBIX
IpeInoYTEeHUH, YCTAHOBUB, KaKHe MOJI0ca IIKaJl eMy 00jiee COOTBETCTBYIOT.

lNankuna T.I1. xapakTepusyer pabouyro rpynmny Kak Takyr, «y KOTOpOW HeT
noTpeOHOCTeW B TOBBIMICHUH J(HHEKTUBHOCTH COBMECTHOTO TpyJa WU HET

BO3MOYKHOCTH CTaTh KOMaHIOW». B3aumonmencTBusi MexIay coOOil 4WIEHOB TPYMIIbI
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Uit oOMeHa MH(pOpMaIUH, OMbITa padOThI, MEPCIIEKTUBBI NPUHATUN PELICHUs, IS
paboTHI YICHOB IPYIIHI B MIpeiesax cBoel KoMieTeHIul. B aTom ciyyae rpynma He
CBsI3aHa OOIIEH 1eJIbI0 M Y Hee HET OOlIe OTBETCTBEHHOCTH 3a Pe3yJIbTarT.

[Ipoiecc cTaHOBIEHMS TPYMIBl KaKk €IWHOM KOMaHAbBI W HM3MEHEHHMA
OTHOUIIECHUH BHYTPHU IPYIIIbI ONPEAENIeT TMHAMUKA Pa3BUTHS ITOBEICHUS.

['pynnoBasi nuHaMHMKa — TMPOUECCHl B3aUMOJICUCTBHUS WJICHOB TPYIMIIbI,
OTKCHIBAIONINE MMO3UTUBHBIC U HETaTUBHBIC PEAKLMHU, MPOUCXOIAIIUE B COLUATBHON
rpynne. Pepnu bpennen B mporecce peanu3anu rpynmnoBOod JUHAMUKUA BbIACISET
ISATh ypoBHEW npodaem [11, c.51]:

—  copaepXaTeNbHbIC aCTIeKThl PA0OTHI TPYIIIBI: MEXAY WICHAMU TPYIIIHI Ha
OCHOBE OOILEro 3aJaHus €CTb COIJIACHME€ OTHOCHUTEIBHO AEMCTBUM TPYIIbI, U OHO
JUIIb (OPMAIIBHO;

—  3aByaJlUPOBaHHBIC U SIBHBIC MPOOJIEMBbI OPTaHHU3AIMHN: MEXIMYHOCTHBIC
KOH(JIMKTBI BHYTPU TPYIIIbI, B3aUMOJICHCTBUE MEXY €€ WICHAMU;

—  OCHOBHBIE M CKpBITBIE NpOOJIEMBI: Hepapxus B TIpymme, Apyxoa,
B3aMMOOTHOIICHUS MEXAY WICHAMH TPYIIIHI;

—  00s13aHHOCTH, OOIIHOCTh YOEKIEHUN U IIEHHOCTEH: HHTEpech W
NOTPEOHOCTH YYaCTHUKOB I'PYIIIbI;

—  TIOJICO3HATENbHBIE ACMEKThl B3auMOAECUCTBUS: (OOHMHM, CUMIIATUU U
aHTHUIIATUH, MOTHUBAIUH.

Hedopmanbhas u dhopmaibHasi CBsI3b BHYTPU TPYMIIBI MPEJICTABISET COOOIO
ONpEeNIeTICHHYI0 CTPYKTypy Tpymmbl. HedopmanbHas ompenensercs B3aMMHOM
BbIOOpOM wieHOB rpynnbl. DopmanbHas e pacnpeaenseT (yHKIUOHAIbHBIC
nosHoMmouusi. TpeboBaHus, NMpeaAbsABIsieMble TPYNION K €€ WIEHY, ONPEAeNsioT ero
colMaigbHyt0 poib. [Ipu coBmajeHuu 1menelt rpymnnbl ¢ MHAUBUAYAIbHBIMU IENSMU
YJICHOB IPYIIBI BO3PAcTaeT €€ CILIOYEHHOCTS [2, C.22].

HccnemoBanuss TmoKa3aiw, YTO TPYIOBas HOpMa MPOU3BOJIUTEIHHOCTH
MOJKET BO3pacTaTh B HECKOJBKO pa3, €CIIM Pe3yabTaThl padOTHI KaXKIOTO BIUSAIOT Ha
yCIIeX OCTaJbHBIX U 3aBUCST OT UX OOIIETo ycrexa.

BreiiensroT cieayromiue oCHOBHbIE (haKTOPHI TPYIIIIOBOTO MOBEACHUS:
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—  npodeccroHanbHass CpabOTAHHOCTH TPYMIbI, KOTOpas (opMUPYETCS B
pe3yiabTaTe COBMECTHOM palOThl B KOJUIGKTHMBE M TPOSBISIETCS B HOpMax
B3aMMO03aMEHSIEMOCTH, B3aMMOI0NOJIHIEMOCTH, B3aMMOOTBETCTBEHHOCTH U JP.;

—  MOpaJbHO- TCUXOJOrHYecKas CIUIOYEHHOCTb: HaJIN4ue HOpM
B3aMMOIIOMOIIN ¥ B3aUMOMOIZICPKKHA Ha OCHOBE OOIIHOCTH MPECTABICHUN O CaMHX
cebe:

—  MEXJIMYHOCTHAsT  COBMECTHMOCTb:  IICHXOJIOTMYECKass TOTOBHOCTH
pabOTHUKOB COTPYAHUYATH APYT C IPYTOM;

—  IEeJNEeYCTPEMJICHHOCTh U JIEMOKPATUYHOCTh — B OCHOBHOM 3TH (haKTOPBI
3aJJal0TCS PYKOBOJUTENIEM M 3aBUCAT OT €ro MO3ULMU M0 OTHOLICHHIO K TpYIIIIE.
Hanpumep, meneBass ycTaHOBKa MOET HAaBS3BIBATHCA PYKOBOJACTBOM WU
BbIpa0aThIBaThCs COOOIA BCEMH COTPYIHUKAMU;

—  TNPOIYKTUBHOCTb U YAOBIETBOPEHHOCTb pe3yjbTaTaMHU TpyAd. ITOT
dakTop sBISETCS TOKazaTeleM Npo(hecCHOHATBFHO- TPYHIOBBIX YCHIIHMA, KOTOPBIN
MOKAa3bIBACT, HACKOJIBKO YEJOBEUECKUW TOTEHIMAl TPYMIbl BOIUIOTWICS B
KOHKPETHbIE JI€Jla, HAaCKOJbKO IPU3HAHBl TPYJOBBIE YCHUJIMS NPOPECCHOHATBHON
TpyNOmbl, €CAM OIlaTa Tpyda €€ paOOTHUKOB HAYUCIAETCS MO KOHEYHBIM
pe3yabTaTam.

®dakTophl TPYIMIOBOTO XapaKTepa BIMUSIOT HA TPYMNIOBYIO JTUHAMHUKY TaKXKe,
Kak ¥ (akToOpbl WHAMBUAYAIBHOTO XapakTepa. JIMaepcTBO B Tpymme MO3BOJISIET
3aBOCBBIBAThH BO3pacT wieHa rpymmsl [10, ¢.31].

Yto kacaeTcs moja 4iIeHOB IPYMIbI TYT HY>)KHO OTMETUTh, YTO OH OTpEAeIseT
NOBE/ICHWE U JIOTUKY pacCyXJeHHi B rpynmne B LeiaoMm. M3 mncuxojorudecku-
WHAMBHUIYAJIbHBIX OCOOEHHOCTEH MOKHO BBIJCIUTh TaKyl0 XapaKTEPUCTHKY Kak
OpUEHTAIMS Ha MEXINYHOCTHOE OOIIeHHE, KOTOpPOe BIMAECT Ha TPYMIOBYIO
nuHaMuKy. CocTaB TPYIIBI SBISETCS BaXHBIM (pakTopoMm, 3(PGHEKTUBHOCTH €€
paboThl, T€ TPYMIBI YICHBl KOTOPOH HMEIOT pa3Hble TOYKH 3pPEHUs, HAMPSMYIO
BJIMSICT HA TUHAMUKY MIPUHATHS pemieHuid [3, €.25].

[Ipoananu3npoBaB OTEUECTBEHHBIM M 3apyOEKHBINH OMBIT MO TOCTPOCHHIO

7 PEKTUBHBIX KOMaH]l MOXXHO BBIACIUTH 4 OCHOBOIOJIAraoIUX MOAX0/a:
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—  IIOCTPOEHME  KOMaHAbl HA  OCHOBE  IICUXMKO-3MOLMOHAJIBHOU
CIJIOYEHHOCTH KOJUIEKTUBA;

—  MOCTPOEHUE KOMAaH/bl HA OCHOBE POJIEBOTO MOAXO/A;

—  TIOCTPOEHHE KOMaHbl Ha TPOOIEMHO-OPUEHTUPOBOYHOM MOAXO/IE.

PaccmMoTpyiM B OTHENBHOCTH KaXKIbIA M3 3THX MOAXOAOB, OMNPEACIAM HX
ITOJIOKUATEIIBHBIE U OTPULATEIBHBIE CTOPOHBI.

[TocTpoeHne KOMaHIbl HA OCHOBE MNCUXUKO-3MOLMOHAIBHOW CIUIOYEHHOCTU
KOJUIEKTMBA — 3TO pACIpPOCTPAaHECHHbIM MOAXOJ K IIOCTPOCHHMIO KoMmaHna. Ha
NPEANPUATUAX YacTO HCHOJB3YIOTCA TaK Ha3bIBAEMBIE «BEPEBOYHBIE TPEHUHIW,
IIOCTAHOBOYHBIE M POJIEBBIE WIPHI, KOPHOPAaTUBHBIE BBIE3IBl HA MPUPOAY,
CHOpPTUBHBIE UTrpbl. [IpUHIKIT TaHHOTO MOAXOJA — CIUIOTUTh KOJUIEKTHB, YJIYYIIUThH
KOMMYHHKAIIUM MEXIYy COTpyAHMKaMu. JlaHHBIM moAaXoa (QOpMHUPYET XOPOIUIYIO
KOMaH[y, €CJIM COTPYJAHHUKHU XOTAT MPOBECTH BpeMsl B He(hOpMaJIbHOM 00CTaHOBKE.

[TonoxxutenbHbIE CTOPOHBI TAHHOTO MOAXO0AA:

—  OJHOBpPEMEHHBIN 00XBaT OOJIBLIOrO KOJIMYECTBA COTPYIHUKOB;

—  OpraHu3alMOHHBIE BOIPOCHI HE TPEOYIOT MPEABAPUTEIBbHOM MTOATOTOBKU
COTPYAHUKOB;

—  OTHOULIEHHWE BHYTPHU KOJUIEKTHUBA 3HAUUTEJIBHO YJIy4IIArOTCS.

OTtpunaTesbHbIE CTOPOHBI JAHHOTO MOX0/1a:

—  TICUXMKO-3MOLMOHAJbHBIA TOJBEM  KOJUIEKTHBA, IOJIYYEHHBIM B
pe3ysbTaTe MPOXOKIEHUSI TPEHUHTa TpeOyeT CUCTEMAaTUYECKOTO MOBTOPEHUE Yepes
OIPEJICIICHHBIN TTEPUOI;

—  3(h¢eKTUBHOCTH TAaHHOTO MOJIX0/1a HU3KA.

[TocTpoenune kOMaHIbl HA OCHOBE POJIEBOTO MOAX0Aa. PoneBoil moaxo umeer
HECKOJIbKO MOJIENIEN MOCTpOeHUsT KoMaH pl. OCHOBHAs M camasl paclpOCTpaHEHHAs
U3 HUX 3T0 Mojelb benbuna — popmupoBanue 3PHeKTUBHON KOMaHIbl TPOUCXOAUT
C MOMOUIBIO JOMOJHEHUN (YHKIMH HEOOXOAMUMBIX IJISI COBMECTHOM AESATENbHOCTU
COTPYIHUKOB. beOuH BBIJEISIET HECKOJIBKO POJICH:

—  MEHEIKEpP — KOHTPOJIEP U peanu3aTop;

—  JMJEp — MOTHUBATOP U BEAYILIHH;

17



—  MHTEJUIEKTyaJ — FEHEPATOP U U aHAJIUTHK;

—  TIEperoBOPIIMK — U3bICKATENb U TApMOHU3ATOP.

Tak ke, xkak u monmenb benbwHa, Momens bazapoBa maer omeHKy dYepe3
pOJIEBOM TOJIXOJ YIpaBlieHYECKOro mnoreHuManta. Monens baszapoBa Bbimenser
CJIEIYIOLIUE POJIH:

—  yIOpaBJieHEll — aHaJU3UPyeT BO3MOXKHOCTHU PBIHKA, a TaKxke ciadble U
CWJIbHBIE CTOPOHBI KOMITAHUH, OMIPEIEIIAET CTPATETHYECKOE PA3BUTHE KOMITAHHH.

—  OpraHu3arop — NPOEKTUPYET B3aUMOJIECHCTBHS MEXY NOIpa3ICICHUIMU
U JIOJDKHOCTSIMH, a TaKKe OM3HEC-TIPOIECC U TEXHOJIOTHUECKUE HOPMBI.

—  aJIMUHHUCTpaTop — O0O€CleyuBaeT OpraHu3alHIi0  HEOOXOJAUMBIMU
pecypcaMu, KOHTPOJIMPYET UX UCIOJIb30BaHUE MO JYMHEHHBIMH.

—  PYKOBOOUTEIb — MOTHUBUPYET, OOy4YaeT, TIpaMOTHO pPacCTaBIIAET
MOJYMHEHHBIX, aJIANITUPYET COTPYAHUKOB U JEIUTCS CBOMM OIBITOM C HUMH, TakK K€
perynaupyer KOH(IUKTHI BHYTPH KOJIJICKTHBA.

Bo Bcex Mopensax poieBbIX MOAXOJOB JIEKUT OJHA METOAOJOTUS —
COTPYAHUKOB COCIMHSIOT B KOMaHIy MO MPUHLHIY JOHOJHSIUMOCTH APYT Apyra B
3aBUCUMOCTH OT UX IICUXOTHIIA.

[IpunsiTO cuyuTaTh, YTO JaHHBIM mNoAXoA HauOosiee 3(P(GEKTUBEH NpH
dbopMHUpOBaHUY KOMAH/T JJIsI pEIIEHUSI KPAaTKOCPOUHBIX 3a/1a4.

[TonoxuTenbHbIE CTOPOHBI POJIEBOTO MOAXOAA!

—  IpeojioJieHue KOH(IIUKTOB MIPHU B3aUMOJICHCTBUU COTPYAHHUKOB,

—  addexTuBHOE pacnpeaceHre poJiel B KOJUICKTUBE.

OTtpunaTesbHbIE CTOPOHBI POJIEBOTO MOAXOA!

—  HEBO3MOXHO MPUMEHUTH YK€ B pabOTarOIIEeM KOJIEKTUBE, COCTOSIIHUX
U3 CIIELIMAIIMCTOB, KOTOPBIX HEJIb3s 3AMEHUTH;

— B HOBOM KOMaHja€ CJIOXHO MOAOOpaTh  CHELHATUCTOB IO
B3aMMOJIONOJIHIEMOCTH, C JOCTaTOYHBIM YPOBHEM MPOPECCUOHATIU3ZMA.

[loctpoeHne KOMaHIbl TpPU TMOMOUIM  IPOOJIEMHO-OPUEHTHPOBOUYHOIO
I0JIX0/1a OCHOBBIBAETCSI Ha HEBO3MOXKHOCTH JIUJepa YBUIAETh Haubosee moIX0s1Iee

pelIeHUE B CUITY CJIEIYIOLIUX OrPAaHUYECHUMN:
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—  TI03HaBaTEJIbHO-OTPAHUUYEHHBIX CIIOCOOHOCTEW MHANBHUIA;

—  OpraHu3alMOHHBIX (PAKTOPOB;

—  TOJUTHUYECKUX (PAKTOPOB B OpraHU3aIUU.

JIaHHBIN METOJ XOpOILIO PEAJN30BBIBAETCS B I'PYNIOBBIX OOCYXICHUAX, B
IIPOBEICHUE MO3TOBBIX IITYPMOB, U COCTOUT U3 CIEAYIOIINX ITAIOB:

—  KOJUIEKTHBHBIN MPOIECC OOCYKACHHS BOIIPOCOB;

—  BBIOOp JIYULIETO pEUICHMUS;

—  COIJIaCOBaHUS PEILICHUS;

—  PpAas3dcleHHsT OTBETCTBEHHOCTH MEXKJy WICHAMM KOJUIEKTHMBA 32
peanu3anuio.

Meton sddektuBen npu (HOpMHpPOBAHHM YIPABICHUECKUX KOMaHJA IMpHU
YCIIOBHH pa3JI€JICHUsI OTBETCTBEHHOCTH MEXY WICHAMH KOMAH/IbI.

[TonoxuTenbHbIE CTOPOHBI MPOOJIEMHO-OPUEHTUPOBOYHOTO OIX0/1A:

—  BO3MOXHOCTb PEILLIEHUS peajbHbIX MPOOIEM KOMIIaHUY;

—  COTPYIHHKH, HE OTPBIBAKOTCS OT OCHOBHOM JI€ATEIBHOCTH.

OTtpuraTtesnbHble CTOPOHBI TPOOIEMHO-OPUEHTUPOBOYHOTO MOIX01A!

—  (GyHKUMM  pPYKOBOAMUTENS  3aMEHSIIOTCA  (PYHKUUMSMH  BHELIHETO
MOJEpaTopa;

—  pyKoBOAuTEeldb HE OOydaeTrcss WHBIM CTWIAM YIpaBJ€HUs, TIpynmna
YIOPABIISIET MPOU3BOJCTBEHHBIM MTPOLIECCOM.

PykoBoauTento HE0OX0UMO YyUYECTh WHIAUBUAYATbHbIE OCOOEHHOCTH CBOUX
Ka)KJ0r0 U3 COTPYAHUKOB ITPHU BBIOOpE MOAX04a K KOMaHI000pa30BaHMIO, a TAKXKE HE
3a0bIBaTh O BO3MOKHOCTM KOMOWHHMPOBAHUS [aHHBIX MOJAXOJOB, JISl CO3JaHUs

KOMaH/BbI.

1.3 Opranu3anus npoiecca KOMaHI000pPa30BaHus

B cocraB npodeccruoHanibHOM KOMaHIbI BXOJSAT WHIWBHUIBI, OTIAYAIOIIUECS
WHIUBUYAIbHOCTBI0,  (U3uONIOTHEH, JeMorpadUyecKuM MPU3HAKOM. Hns

q)YHKHHOHI/IpOBaHI/ISI KOMaH/bI oco0oe 3HAYEHUE HMEIOT IEPBBIC JIBC KaTCrOpHH.
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Kaxxp1il uieH KkoMaHapl UMEET CBOM OIBIT, YCTPEMIICHHUS, IIEHHOCTH, C MPUCYIIIUMH
€My BHJIOM aJalTHBHOCTH, MPOTUBOIIOJIOKHBIM TCHXOJIOT0-COIUATEHBIM HABBIKOM.
UneHn KkoMaH/Ibl, HA OCHOBAaHHH CBOETO OMbITA MPUITMCHIBAET YYaCTHUKAM TPYIIbI TS
WJIH WHBIC 0COOCHHOCTH, CYOBEKTHBHO OrleHHBaeT ux [9, €.88].

UsieHbl TPYNIBI, OTAMYASACh CTPEMJICHHEM K 3aBUCHUMOCTH WJIW JIMJIEPCTBY,
aBTOPUTETOM HJIM TOMYJSPHOCTHIO, YPOBHEM aKTHBHOCTH U MPOSIBJICHHUEM HHTEpeca
K OKPYKa[OIIMM, CO3/al0T B3aUMOOTHOIICHUS, TOABEPTAIONINECS HW3MCHCHUSM.
Takum oOpa3oM, y WICHOB TpyNNbl HAOMIOJAETCS YCBOCHHUE 3HAHUS IMYTEM
WCCJIEIOBATEILCKONU JIESITEIBHOCTH, IyTEM HAKOIUICHWS W aHaiau3a WHGOpPMAIWH,
MyTEeM MOIPaKaHMsI ¥ TACCUBHOTO MPUHATHS HH(POPMAITUH.

Baxnenmen COCTABJIAIOIICH TPYJIOBOT'O IOTEHIAAa SABIISICTCSA
KBaMpUKanus paboTHUKOB. TOpMO30M B KOMaHJE SBIIACTCS HEMPO(PECCHOHAIN3M,
YTO OTKJI3JIbIBACT OTIECUATOK Ha 3P PeKTUBHOCTH pabOThI KoMmaHuH [6, €.53].

[Iporieccol, mpoTeKaromre B KOMaH/IE:

—  TIPOIIECC Pa3BHUTHSI M CTAHOBJICHUS KOMAaH/IbI;

—  TIpOLIeCC peasin3allii U BRIPAOOTKU HOPM;

—  TIpOLIeCC MPUHATHUS PEILICHUI;

[Ipomecc pa3BUTHS W CTAaHOBJICHHE KOMaHIbI MOXXKHO IOJCIIUTh HA YETHIPE

sTana (pUcyHok 1).

Pucynoxk 1 — DTanbl KHU3HEHHOTO IMKJIA KOMaH bl
—  CO37aHMe KOMaHJIbl, B JAaHHOM JTamne KoMmaHnaa GOpMHUpPYET CBOM IICIIH,
BBICTPAUBACTCS UEPAPXHUS, YWICHBI TPYIIIbI YCTAHABIMBAIOT CBOKO POJIb B KOMAH/IE;
—  pOCT KOMaHJbl, Ha 3TOM 3Tane ONPEACIAIOTCS BO3MOXHOCTH KOMAaH/IbI,

YCTaHABJIIMBAIOTCA HOPMBI, YJICHBI KOMaH/Ibl (pOpMI/IpyIOT B3aMMOOTHOIICHUA,
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—  3penocTb KOMaHJbl, WICHbl KOMaHIbl aJalTUPOBAHBI, PEIIAIOT
KOHKPETHBIE 3a/1aud, B KOMaHIy MPUXOAST HOBBIC YYaCTHHKH, HEKOTOPHIC HICHBI
KOMaH/Ibl MOTYT €€ MOKHIATh;

—  ymajoK KOMaHJbl, B KOMaH/JI¢ TIOSBJISIOTCS OOJIBIIE JIFOICH, TIOSIBIISFOTCS
HeopMaTbHBICE KOMAaHABI, KOTOPHIC BBIMOJHSIIOT  (opMalbHbIE  (DYHKIIUH,
MIPOMCXOJIUT pacriaji KOMaH/Ibl U Ha €€ OCHOBE (POPMHUPYIOTCS HOBbIE KOMAH/IbI.

Ecnu Bcemu yyacTHUKaMHM KOMaHJIbI OCO3HAETCS I1eb €€ paboThl, OHA YETKO
OTIpeJIeNieHa, TO TIEPBBIN ATAI MPOXOIUT OTHOCUTEIHLHO B CIKATHIE CPOKH.

CrutoueHHOCTh KOMaH/bl — OCHOBa KOMaHA000pa3oBaHus. Ha crijioueHHOCTh
BITUSIIOT Takue GaKTOPHI KaK:

—  HHIHMBHJ, €TO IICHXOJIOTHYECKasi 0COOCHHOCTD;

—  npodeCCHOHAIN3M YYaCTHUKOB KOMAaH/IbI;

—  KJIMMAaT IICUXOJIOTHYECKUI MEXy YJIeHaMH KOMaH/IbI.

Bce atu (pakTOphl OTKIAABIBAIOT OTIEYATOK Ha OOIEe Pa3BUTHS KaXKIOTO
YJIeHa KOMaH Ibl, Ha 3P GEeKTHBHOCTh KOMAH/IbI, ¥ IEITEILHOCTh KOMITAaHUH.

B mpomecce koMaHmI000pa3oBaHHS — IOSBISIOTCS  HOPMBI, KOTOpBIC
COOMIONAIOT  YJICHBI KOMAHIBI, TPH TOMOIMM O3THX TMPaBUI  CTPOSTCS
B3aMMOOTHOIIICHUSI BHYTpH KoMaHbl. [osBIsieTcs cucTemMa Haka3aHUi U TOOIIPEHUS
3a COOJIIOJICHHS HOPM HIIM HE COOJIIOICHMUS.

Takum 00pa3oMm, KOMaHJI000pa30BaHUE TMPOLECC CIOXKHBIA U HUMEET
WHJIUBUAYAJIbHBIA IOAXO0J B KaXJOWM KOMIIAHMH. JTO TIPOIECC, OO0BETUHSIONTUI
JOJIe, cTpeMsimuxcss K oaHoM uend. I[lpu3Hak KomaH000pa3oBaHUs ATO
KOJIJICKTUBHBIC I1E€JTH, U 00IIas ACATEIbHOCTD, CBSA3BIBAIOIIAS CPEACTBA U CIIOCOOBI 110

X JOCTHXKXCHHUIO.
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3anaHHe I pa3aciia «CouuaJibHasA OTBCTCTBCHHOCTL»

CryneHry:
I'pynna DPUO
320M42 XynaspoB Temyp AHBapoBUY
HHcTHTYT HIIP Kadeapa DKOHOMUKH NPUPOJHBIX PECYPCOB
YpoBensr | Maructp | HanmpagBiienne DKOHOMUKA U yIIpaBJI€HUE HA
oOpa3oBaHus npeanpuaTuu (B He(pTSHOM 1 Ta30BOM
POMBIIICHHOCTH)

Hcxoanbie JaHHBIE K pasaeiay «Couna.m;naﬂ OTBECTCTBCHHOCTDb):

1. Onucanue paboueco mecma
(paboueit 30HBI, MEXHOI02UYUECKO20
npouecca, MEXAHUYECKO20
00opyooeanus)

Ha npeomem 603HUKHOBEHUA:

- 6PEOHBIX NPOAGICHUI (HaKmopos
nPOU3600CMBEHHOUL cpeovt
(memeoycnosus, epeoHvle eeuiecmea,
oceeujerue, uiymbol, suopayuu,
INEKMPOMAZHUMHbLE nons,
UOHU3UDPYIOUWUE U3TTYUEHU)

- ORACHBIX NPOAGICHUI (aKmopos

nPOU3600CMEEHHOI

cpedvl  (MexaHuueckou - npupoowl,
mepmuyeckoz2o

xapakmepa, INNeKMPUUEeCcKoil,
RnOXMCAPHOIL NPUPOObL)

- Upe36blUaAiUHbIX cumyauyui

COUUAIIbHOZ20 Xapaxkmepa

Pabouee wmecTO COOTBCTCTBYCT BCCM
CTaHgapTaM KU pPCrilaMCHTaM KOMIIAHHH,
4 TaKXKXC IIpaBUJIaM 0C30IIacHOCTH B

He(TSIHOW U ra30BOM MPOMBIIUIEHHOCTH
or 03.2013r.

2. Cnucok 3aKoHOOamMeENbHbIX U
HOPMAMUBHBIX OOKYMEHM 08 O meme

I'OCT 12.1.005-88 CCBT. OOmwue
CaHUTAPHO-TUTHUEHUYECKUE TpeOOBaHUS
K BO3yXy paboueil 30HbI

CHull  1I-4-79. EcrectBeHHOE WU
HCKYCCTBEHHOE OCBEIICHHE.

CanlluH 2.2.2/2.4.1340-03.
I'uruennueckue TpeboBaHM K
IEPCOHATTLHBIM AJIIEKTPOHHO-
BBIYHCIIUTEIHLHBIM MalTuHaM U
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OpraHu3aluu padoThI.

I'OCT 12.0.003-74 CCBT. Onacubele u
BpEHbIE MPOU3BOJICTBEHHBIC (PAKTOPHI.
Knaccuduxanust

Ilepeuensv e6onpocos, nooaexcaujux

pazpabomke:

uCCJleOOGaHlHO, npoeKmupoeanur u

1. Ananu3 ghakmopoe enympenneii
COUUAIbLHOU OMEEMCHBEHHOCHIU:

- NPUHYUNBL KOPNOPAMUBHOU
KYJIbmypol UCCAe0yemoll Op2anu3ayuu;
- cucmemul Opeanu3ayuUU mpyoa u e2o
Oe3onacnocmu;

- pazeumue yen08eueckKux pecypcos
yepes oo0yuarouwue npozpammsl u
npOZPAMMbL HOO2OMOBKU U
no6vlUueHUA Keanugurayuu;

- Cucmembl cOyUaILHBIX 2APAHMUTL
opeanu3ayuu;

-0Ka3aHue NOMouwU padoOmHUKAM 8
KPUMUYECKUX CUMYAUUAX.

- MaTepualibHasg W HE MaTepHaJIbHAsS
MOTHUBAINS PAOOTHUKOB KOMIIAHUH;

- COLIMAJIbHBIE MIPOTPaMMBlI,
HalpaBJICHHBIE HA JOTOJHUTEIHHYIO
CTUMYJISIIHIO PaOOTHUKOB;

- MIOBELIIIIEHUE KOMIIETEHIUH
pabOTHUKOB, C TOMOIIBIO OOYYaIOIIUX
IPOrpaMM.

2. Ananu3 ¢hakmopoe eneuwineil
COUUANIbHOU OMEEMCMEEHHOCIU:

- cooeiicmeue oxpamne oKpyHcarouiei
cpeovl;

- 63aumodoeiicmeue ¢ MeCmHbIM
C000uEecmeom u MecmHoll 61aCMbio;
- CHOHCOPCHI80 U KOPNOPAMUBHAS
OnazomeopumenvHoCmb;

- OMEemcmeeHHOCmb nepeo
nompeoumenamu moeapos u yciy2
(6bINYCK KauecmeeHHbIX Mosapoes);
-20MOBHOCMb YUACME06AMb 6
KPDU3UCHBIX CUMYAUUAX U MN.O.

- COACUCTBHE OXpPAHE OKPYKaIOLIEH
Cpenbl;

- B3aUMOJCICTBME C  MECTHBIM
COOOILIECTBOM U MECTHOM BJIACThIO;

- CIIOHCOPCTBO M  KOPHOpPAaTUBHAs
0JIarOTBOPUTEITHLHOCTb.

3. Ilpasosvie u opeanuzayuonnvle
60NPOCHL 0OecneueHus CouuaibHou
OMeEemcmeeHHOCMU:

- AHAIU3 NPABOBBHIX HOPM MPYO0BO20
3AKOHO0amenbcmeda;

- AHAIU3 CREYUATbHBIX (XapaKmepHble
0na ucciedyemou oonacmu
oesamenbHOCmuU) NPasoesvIX U
HOPMAMUBHBIX 3AKOHOOAM EJIbHBIX
aKmoe;

- AHAIU3 BHYMPEHHUX HOPMAMUBHBIX
00KYMEHMO08 U Pe2IAMEHM 08

1. AHanu3 crnenuanbHbIX HOPMATUBHBIX
3aKOHOJATEIbHBIX aKTOB.

2. AHaIN3 BHYTPEHHUX JIOKYMEHTOB M
periaMeHToOB  opraHuzanuv  (ycTaB
KOMITaHUH, TAMSITKa JJIs1 COTPYIHUKA).
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opzanuzayuu 6 00aaAcmu uccieoyemoil
oessmenvHocmu.

Ilepeuens cpagpuueckoco mamepuana:

Ilpu neobxo0umocmu npeocmagumo
ICKU3Hble 2pauuecKue mamepuaibl K
pacuémuomy 3a0anuio (00a3amesbHO
0J151 CReYUAIUCIM 08 U MAZUCIPO8)

Jlata BbLIaYM 3aJaHUS IS pa3jgesia 1o
JIMHEHHOMY I'pauky
3ajaHue BbIJANT KOHCYJIbTAHT:
JOJIZKHOCTD 1017 (0 Yuenas Moanuck Mara
CTeleHb,
3BaHMe
Crapmmii deneHKoBa
npenogaBarelsib | AHHA
CepreeBHa
3agaHue MPUHSIT K HCTIOJIHEHHUIO CTYACHT:
I'pynna ONO [Toanuce Jara
320M42 Xynaspos Temyp

AHBapoBUY
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4 ConuaJbHasi OTBETCTBEHHOCTD

4.1 AHanu3 KOpPNOPaTHMBHOH conuaJbHON oTBercTBeHHOCTH Q00

«AuTerpa-bypenue»

KopnopatuBnast comnmansHas otBercTBeHHOCTh (KCO, Takke Ha3biBaemas
KOpPIOpaTUBHAsI OTBETCTBEHHOCTh, OTBETCTBEHHBIM OW3HEC W KOPIOPATUBHBIC
COLIMAJIBHBIE BO3MOXXHOCTH) — 3TO KOHLEILHSA, B COOTBETCTBUM C KOTOPOU
OpraHM3allMyi YYMTHIBAIOT MHTEPECH! OOIIEeCTBa, Bo3yaras Ha ce0s OTBETCTBEHHOCTb
3a BIMSIHME UX JAESITEIbHOCTH Ha (UPMBI U MPOYME 3aUHTEPECOBAHHBIE CTOPOHBI
oOmiecTBeHHON cdepbl. DTO MOApa3yMeBaeT, UYTO OpraHu3aius J00pOBOJIBHO
MPUHUMAET JOTIOJHUTEIbHBIC MEPHI JJIsI TIOBBIIIEHUSI KAUeCTBA KU3HU PaOOTHUKOB U
UX CEMEH, a TaK’Ke€ MECTHOT'O COOOIIIECTBA M OOIIIECTBA B IICJIOM.

OOO «Huterpa-bypenue» OTHOCUT 3alIUTy JKWU3HU M 3J0POBbS CBOUX
COTPYIHHKOB H OXpaHy OKpYKalOIIEW cpeasl K BOIPOCaM IEPBOCTEIICHHON
BaXHOCTH. lIpumaer orpoMHoe 3HaueHUWe BoIpocaMm olecreyeHus: 0e30IMacHbIX
YCIIOBUM Tpy/Aa, 3J0POBbS, MPOMBINIJICHHOW 0€30MacHOCTU U OXPAaHbl OKPYKAIOIICH
cpensl Ha Bcex npeanpusaTuax ['pymnmbel kommanuil «MHTerpa». Taxkke KommnaHus
paccMaTpHUBAET TAKYIO ACSITENbHOCTh KaK HEOThEMJIEMYIO YacTh OM3HECA U, BMECTE C
TEM, KaK BKJIaJ] B YCTOMUMBOE pa3BUTHE OOLIECTBA.

[Ipunuunel obecnevenus 6ezonacHoctu OO0 «UuTerpa-bypenuey:

—  BCE aBApUU U HECUACTHBIE CIIy4au MOKHO IIPEIOTBPATHUTH;

—  BBINOJIHATH TpeOoBaHUs O€30MaCHOCTU — OTBETCTBEHHOCTb BCEX
coTpyaHUKOB [ pyrnmsl « IHTErpay;

—  COOTBETCTBOBATh  3aKOHOAATEIIbHBIM W HMHBIM  TpeOOBaHUSAM,
IIPUMEHUMBIM K TPOU3BOJACTBEHHOM 1E€ATEIBHOCTH;

— obecrneunBaTh be3omacHocTh B Ou3HEC-€AMHMIIAX —  [psiMas

OTBETCTBEHHOCTh PYKOBOAMUTENEN HA BCEX YPOBHSX YIPABICHUS;
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—  OTKPBITO JEMOHCTPUPOBATH €M, IIJIAHBI U PE3YyJIbTAThl ACSTEILHOCTU B
obnactu be3onacHocTH BceM 3aMHTEPECOBAHHBIM CTOPOHAM.

Oo6s3arensctBa B obOnactu obecneuenusi bezonacnoctn OO0 «MuTerpa-
bypenuey:

—  YCTaHaBJIMBaTh LIENH, IJIAHUPOBATh padOTy U MHTEIPUPOBATH BOIPOCHI
0e30MacHOCTH B CUCTEMY NPHUHSTHS YIpPaBICHUYECKUX PEHICHHM Ha BCEX YPOBHSX
yIpaBJIEHUS;

— co3maBaTh  OnarompuATHbIE  YCIOBUSL AN II€JICHANPaBICHHOTO
BBISIBJICHUS U CHIJKEHUSI PUCKOB IS )KU3HU, 3I0POBBS U OKPYKAIOIIEH CPEIbI;

—  TOCTOSIHHO YJIy4IIaTh MPOIIECCHI U PE3YJIbTAThI IEATEIIbHOCTH;

—  HCMOJIb30BaTh MOJIOKUTEIbHBIA OMBIT KOHKYPEHTOB JJII MUHUMU3AIUU
IIPOU3BOJICTBEHHBIX PUCKOB, PALIMOHAIBLHOTO UCIIOJIB30BAHUS PECYPCOB, IIPU BHIOOPE
MOCTABIIMKOB U MOAPATIYNKOB HHPOPMHUPOBATH UX O CYHIESCTBYIOLIUX B OpraHU3aINH
TpeOOBaHUSIX B 00JaCTH OE30MACHOCTH;

—  YCTaHaBIIMBaTh, UBMEPATHh U OLEHUBATH MIOKA3aTeNId M0 0€30MacCHOCTH, a
TaKK€ MPOBOJWTh CAMOOIEHKY COOTBETCTBUS YCTAHOBIICHHBIM BHEIIHUM U
BHYTPEHHHUM TPEOOBaHUSIM.

[Ipranmas mannyro nomutuky OOO «HHTerpa-bypenne» craBur 3amady -
MIOCTOSIHHO Pa3BUBATh U COBEPILIECHCTBOBATH CUCTEMY COLIMAIBHON OTBETCTBEHHOCTH
OpraHu3alliy, a TAKXKe CONEUCTBOBATh CO3JAaHUIO TAKOW aTMOC(EpPHhl B KOJIEKTUBE, B
KOTOpOW Bce coTpynHuku ['pynmbl kommanuii «HTerpa» OyayT pas3iensTh
MPUBEPKEHHOCTh, CO37aBasi OJIATOTPUATHBIC YCIOBUS JJIA I€JICHAIIPABICHHOTO
BBISIBJICHUSI U CHUDKEHUSI PUCKOB JIJIS1 dKU3HH, 3JI0POBbSI U OKPYKAIOILIEH CPEIbI.

B kayecTBe peKOMEHIALMII MOYKHO NPEeMIOXKUTh pa3BuTue BHemHUXx KCO
JUIS. TPUBJICUEHHUS] TMOTCHIMAJIBHBIX KJIMEHTOB U YJIY4YllIEHHE YPOBHS >KU3HU
HAceJeHMUs, y4yacTue B OJIArOTBOPUTEIBHBIX aKIMSAX, CIIOHCOPCTBO, paboTa ¢

BVY3amu.

4.1.1 OnpenesieHne CTEHKX0J1€POB OPraHU3alum
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Creiikxonaepbl — 3aMHTEPECOBAHHAS CTOPOHA, OPTaHU3AIUs, HMEIOIIas
mpaBa, J0JIt0, TPeOOBAHUS WM MHTEPECHl OTHOCUTEILHO CHCTEMBI WU €€ CBOWCTB,
YAOBJIETBOPSIONINX UX TMTOTPEOHOCTSIM U OKHMIaHUAM (Tadmuia 3).

Tabnuna 3 — Crelikxonaepsl OpraHu3aluu

IIpsiMbIE CTEMKXOJIAEPBI KocBeHHBIE CTEUKXOIEPHI
1. Corpynuuku npennpustus | 1. MecTHoe HaceneHue
2. llogpsigabie opranu3auuu | 2. [lpencraBurenu TOCYJapCTBEHHOH M MYHUIMIAIBHON
BJIACTEH
3. CoOCTBEHHHKH 3. DKOJIOTHYECKHUE OPTaHU3aIIH

Anammzupys  crevikxongepoB  OOO  «MHrerpa-bypeHune» MOXKHO ¢
YBEPEHHOCTBIO CKa3aTh O TPAJAUIIMOHHOCTH MX MEPEYHS U 3alacoB. 3HAUUTEIBHOE
BJIUSIHME Ha KOMIIAHUIO OKA3bIBAIOT MPSIMbIE CTEHKXOJIIEPhl (COOCTBEHHUKHU), B TO KE

BpEM:A HCMAJIOBAKHYIO POJIb UT'PAIOT pCIIyTalud KOMIIAHUHA U €€ COTPYIHHUKU.

4.1.2 Onpeaenenue cTpykTypsl nporpamm KCO

Crpykrypa KOpPIOpPaTMBHOM M comManbHOM oTBeTcTBeHHOCTH OO0
«Hurerpa-bypenune» npeacrasieHa B Tabnuue 4.

Ta6nuna 4 — Ctpykrypa nporpamm KCO

Oxunaemslii
Cpoxu
Haumenosanue . pe3ynpTar OT
DJeMeHT Crelikxonaepbl peanuzanuu
MIPEAPUATHS peanu3anuu
MEPOIPUATHS .
MEpONPUITHI
IIpoBencHue Crnnouenue
KOPIOPaTUBHBIX KOJJIEKTHBA,
IIpa3AHUKOB CounarsHo- CoTtpyaHuku BHYTPEHHSA
Kp JBTYPHO , OTBETCTBEIHOC npe pny UATUS Exeronmo ra M(})I;ESI MEX]T
YIARTYD MIOBE/ICHUE PeATIp P Y
MacCOBBIX MPENNPUATHEM U
MEpONPHUITHI [IEPCOHAIIOM
IIpenocraBienne
CrumynupoBaHue u
PacUIMpPEHHOTO ConuanbHble CoTpyaHUKHT
Exxemecsauno MOTHBHPOBaHHE
COLIMAJILHOTO WHBECTULIUU IIPEITPUITHS
COTPYJHUKOB
nakera
Meponpusitus IIponaranna
poTIp . CotpynHUKH P !
HaIpaBJICHHBIC 3I0pOBOTO 00pa3a
ConnanpHo- MPEATPUITHS,
Ha COXPaHEHUE U JKU3HU,
OTBETCTBEHHOE Opranuzanuu Exeronno
nojep>KaHue yIIydlIeHue
MOBE/ICHNE 3/1paBOOXpaHEHUs
3/10pOBbS 3/10pOBbS
COTPYJTHUKOB COTPYJHUKOB
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CrpykTypa cOLMaIbHONM W KOPHIOPATUBHOW OTBETCTBEHHOCTH KOMIIAHUU
OOO «Huterpa-bypenue» HampaBieHa Ha pa3BUTUE YKPEIUICHUM CBSA3€H MEXIy
pabOTHUKAMU KOMIIAHMHM M PYKOBOJCTBOM, CO3/laHUE OJaronpusTHON aTMocdepsl
BHYTPH KOJUIEKTMBA B TOM WYHCJIE, IYTEM JOMNOJHUTEIBHOTO MOTHUBHPOBAHUS
pabOTHUKOB KOMITAHUH.

IIpoBona nmanHele MeponpusiThss pykoBojactBo OOO «HMuTterpa-bypenue»
JOCTUraeT TaKUX LEJEH KakK: MOBBIIIEHHE KOMaHIHOTO JIyXa, a TAKXe CIJIOYEHHOCTh
NepcoHaa Ul pElICHHs IIOCTaBJICHHBIX LEJNe, TaK K€ JaHHbIE MEPONpPUSITHS
MO3BOJISIIOT YBEJIIMYUTh YPOBEHb CAMOOTAAYHM COTPYIHHMKOB, MOBBIIIAET UX YPOBEHb
3aMHTEPECOBAHHOCTH U BOBJICUEHHOCTH B paboumii mpouecc.

Bce stu MmeponpusiTys BIUSAIOT Ha BHYTPEHHUE (DaKTOPbI CPEJIbl, @ UMEHHO Ha

s PexkTrBHYIO0 pabOTy OpraHU3aLNH.

4.1.3 Onpeaenenne 3aTpat Ha nporpammbl KCO

AHanu3upys pe3ynbTaThl TAOIUIEI 3 onpeesieM OI0IKET KOPIOPATUBHON U
corpasibHoM oTBeTcTBeHHOCTH KoMmanuu OO0 «Murerpa-bypenue» (tadmuma 5).
Tabnuma 5 — 3aTpaThl Ha MEPOMNPHUATUS OOJKET KOPHMOPATHUBHOMW U COIMAILHOMN

OTBETCTBEHHOCTH KOMITAHHH, ThIC. PYyO.

Meponpusitue CroumocTb
peanu3anuu (B roj)

HpOBeI[eHI/IeuKOpHOpaTI/IBHbIX NPa3HUKOB, KYJbTYPHO-MaCCOBBIX 470
MEpOTIPHUSITHI

IIpenocTaBiieHne COUMAIBHOTO MAKETa 180
MeponpusTas, HarpaBJIieHHbIE HA COXpaHEHHE U TTOJIEPKAHNE 37I0POBbS 120
COTPY/IHUKOB

MeponpusTas, HarpaBJIeHHbIE HA OXPaHy OKPYKAIOIIEeH CpeIbl 130
NTOT'O: 900

Kak mnoka3eiBatoT manHble TaOmuiel S5, 3arpatel Ha Meponpustus KCO
komnanus OO0 «uTterpa-bypenue» coctaBisitoT 900 ThiC. pyo.
PykoBOACTBY KOMITAaHMM HEOOXOJMMO [aTh OILIEHKY HKOHOMHYECKOM

3¢ (HEKTUBHOCTH pean3aliii JaHHBIX MEPOTTPUSITHI.
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4.2 Ouenka 3¢¢eKTHUBHOCTH NPOrPaMM M BbIPA0OTKA peKOMeHAAI Ui

KopnopatuBhast counanbHasi oTBETCTBEHHOCTh Kommanuu OOO «WHrerpa-
Bypenue» sBisieTcs yCHENIHbIM HHCTPYMEHTOM JJisi (OPMHPOBAHUS BBICOKOTO
UMHIKa opranu3anui. CBOMMU OCHOBHBIMU LEISIMH KOMITAHUSI CTABUT YKpPETUJICHUE
JIOJITOCPOYHBIX OTHOUIEHWW C 3aKa3uWKaMH, HEMPEPBIBHOE IMOBBIIICHUE KadyeCTBa
YCIIYT ¥ MPOLECCOB, MOACPHU3ALUIO U YBEINYEHHE TPOU3BOJACTBEHHBIX MOLIHOCTEM.
[IporpamMBbl IO TTOBBIIIEHUIO KBATM(DHUKAIIMN COTPYIHUKOB KOMITAHUU CTIOCOOCTBYET
peanu3anuy JaHHBIX 1EEH.

CrpykTypa COLMQIBHOM W KOPHOPATUBHOM OTBETCTBEHHOCTH KOMITAHUU
HaIpaBjeHa Ha Pa3BUTHE YKpEIUJICHUE CBA3EH MexXay paOOTHUKaMH KOMITAHHHM U
PYKOBOJICTBOM, CO3/IaHHM€ OJIaronpusTHON aTMocdepbl BHYTPU KOJUJIEKTHBA, B TOM
Yyuciae MyTeM JOMOJIHUTEIHHOTO MOTHBUPOBAHUS PAOOTHUKOB KoMMaHuU. Tem
CaMbIM pEAJIM3YIOTCSI BHYTPEHHSISI COLIMAlbHAs OTBETCTBEHHOCTh, KOTOpas
HalpaBJ€HHAas Ha pa3BUTHE COLMAIBHOrO  Kamutaia. Takxke peanu3yer

MCPOIIPpUATHA, CBA3aHHBIC C BHEIIHEH COHHaJIBHOﬁ OTBCTCTBCHHOCTH.
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5  The team building theory

5.1 The subject matter, theory, the meaning of team

Team means a group of people united by one goal and striving to achieve it.
Working team represents collective activities linked in by one goal, taking
common responsibility before company for the results.

Team is a working group of specialists possessing the following qualities and

skills:

—  the team members shared vision of goal;

— the total resource efficiency of each team member for achievement of
common goal;

—  team members self-organization against disadvantageous environment;

—  team members' commitment to result based on common goal,

—  team spirit inspired by shared values.

Working team is a rational, effective, collective means to achieve the goal.
Team is created for some definite project, for realization of specific goals. After
achieving the goals, completing the project the team looses its mission.

An identifying feature of team is essential and it is important in conjunction
and defines team as a whole. Once working groups reveal the presence of at least one
feature of team, they readily define themselves as a team.

The team is a form of team building to achieve the expected goals and
objectives. In contrast to the working group, the team is a viable, rational, effective
means to achieve these goals and objectives. Therefore, a team in contrast to working
group is conditioned by formulation of specific goals and objectives, and it is created
intentionally. The team loses its mission without a goal, it becomes meaningless. In

creating a working team it is necessary to set a goal, the achievement of this goal is
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the reason of team existence.

Teams need to be developed, since after creating project teams the managers
face some difficulties: team members cannot always realize the goals. In this case, the
managers' task is to bring the team together by common goal.

Teams should be created, most of employees' needs can only be realized in
team [12, p.22].

The employees involved in team receive the following:

—  satisfaction of their social needs;

—  the realization of their own professional objectives;

— social and psychological relief;

— joint activities bringing results have a positive impact on employee.

The team can be formal and informal. Informal team is not a part of formal
organization.

These teams are headed by leaders who do not have formal authority, but the
influence of these teams on the result can be significant. Such teams are small and
have their own distinction features, which can be shown in title, behavior, rituals [1,
p.45].

Teams restrict their members by putting pressure upon them, forcing them to
meet the team standards. The standards involve business ethics, corporate culture,
and attitude towards management. The success and prosperity of company
management depends on manager's ability to control these standards. It is easier to
control these standards being within the team. The team manager cannot control these
standards, unless he took place in team, got team respect.

Team Effectiveness means the goal achievement satisfaction of team
members. Team motivation and functioning determines the effectiveness of teams.
The manager creating effective team should take into account: the goal set for the
team, tools for achieving the goal, competence of team members, the period of team
lifetime [20, p.82].

Team parameters can be divided into two groups:

Team characteristics, more specifically:
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—  team process;

—  composition;

—  structure.

Team member characteristics defining its position, more specifically:

—  the role of team member, his functionality;

—  team expectations in relation to the actual team member;

— hierarchical position of team member.

Team composition is a characteristic of the team as a whole as well as of each
member of the team individually [2, p.30].

These characteristics include age of the team, its strength, national, sex and
social composition of the team. The set of the given characteristics is diverse; the
manager chooses them according to the goals set in creating the team. One important
characteristics is worth to be noted, that is the strength of team.

The larger the team, the more competent it is. And the manager task is to use
the knowledge and skills of team members. But at the same time in large team, each
of its member possesses less opportunity to influence the process.

It appears that the strength of the team is a compromise between the result and
the wish of its members. The most effective teams comprise not more than 6-10
members.

If team has more members, the tendency to be broken up into sub-teams can
rise. And if there are fewer members in team, there is no connections between
members, allowing to feel their apartness and their unity [19, p.62].

Team building process is long and hard, M. Bira highlights four approaches to
team building:

— goal-directed approach is based on the improvement of team members
skills to choose the way of implementation of group goal;

— interpersonal approach is based on the improvement of employees
relationships within the team. The aim of this approach is to increase the trust among
team members;

— role-based approach refers to the distribution of roles among team
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members.

Organizational culture has such component as the "Mission of organization",
which defines its purpose and allows to observe the company activities from the top-
down. The Mission allows each employee to feel like a part of a whole and to realize
his or her involvement in the common goal.

The interpersonal approach is also implemented by the corporate culture.
Corporate events contribute to the improvement of relationships between employees
and management, as well as improve the relationship within the collective body.

Team building and role-based approach is implemented by the organizational
culture, it involves maintaining the special relationship between the employees and
defines the role of each employee in the organization [3, p.28].

Well-build team achieves its goals and is extremely effective. The effect can
be achieved due to the following factors:

—  the team determines the working day based on the terms of the goals to
be achieved;

—  proactive performance and cutting time to achieve the goal by
distribution of roles of team members;

—  the use of the corporate form of decision-making.

All these factors increase the commitment and motivation of all team
members. The team effect is based on the motivation of its members to interact
effectively with each other to achieve common result.

Motivational background should:

—  motivate personal initiative of each team member;

—  "overlap" internal and external risks in activity delay;

—  "overlap" high demand for discipline.

Factors providing motivational background:

— team internal management, the absence of the traditional administrative
management;

— financial and moral encouragement of team members.

The form of team management plays one of the important part, it conditions

33



the effectiveness of the team and team members should choose it during the team-
building period.

The team choosing the form of management reveals its high level of
performance discipline.

5.2 The modern team building approaches

The managers face the problem of working team strength. Myers-Briggs Type
Indicator can help in team building. Galkina T.P. characterizes working group as
"which has no need for increasing the effectiveness of cooperation or has no
possibility to become a team." Group member’s interaction for exchanging
information, experience, prospects for decision making, for the work of group
members within the scope of their competence.

In this case, the group is not linked with common goal, and it does not have
common responsibility for the outcome.

The dynamics of the behavior development defines the process of establishing
the group as a team and the change of relationships within the group.

Redley Brenden distinguishes five levels of problems in the process of group
dynamics implementation [11, p.51]:

—  substantive aspects of the group work: there is an agreement about group
activity among the members of the group on the basis of the common task and it is
only formal;

— unrevealed and obvious problems of the organization: interpersonal
conflicts within the group, interaction between its members;

— main and underlying issues: hierarchy in the group, the friendship, the
relationship between members of the group;

—  obligations, common beliefs and values: interests and needs of the group
members;

— subliminal aspects of interaction: phobias, likes and dislikes, motivation.

Informal and formal communication within the group forms a certain

structure of the group. Informal is determined by mutual choice of group members.
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Formal distributes functional authority.

The requirements put forward to a member by the group relate to the social
role. The struggle for power and competition takes a significant place in the group.
The informal and formal leadership is not stable, subject to changes related to the
goals.

In coordination of the group goals with individual goals, the group cohesion
increases [2, p.22].

The group character factors affect the group dynamics as well as individual
character factors.

The age of group member allows to win leadership in a group [10, p.31].

As for the gender of group members, it should be noted, it explains the
behavior and logic of reasoning. As for distinguished psycho-individual features, the
focus on interpersonal communication affects the group dynamics. The economic and
social status reflects the position of group members and allocates responsibilities and
rights. The size of the group defines decision-making. The composition of the group
IS an important factor, in effective groups, people have different points of view,
affecting the dynamics of the decision-making [3, p.25].

After analyzing the domestic and foreign experience in effective team
building, we can distinguish four basic approaches:

—  Team building on the basis of psycho-emotional cohesion of the group;

—  Team building on the basis of the role-based approach;

—  Team building based on problem-oriented approach.

We shall consider each of these approaches separately, identify their positive
and negative sides.

Team building on the basis of psycho-emotional group cohesion is a common
approach to team building. Nowadays, "ropes courses”, staged and role-playing
games, corporate field trips, sport games are widely used by enterprises. The main
principle of all these approaches is to put the collective body together, to improve
communication among employees. The present approach of team building is useful, if

employees want to spend time in informal settings.
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The positive aspects of this approach:

—  the simultaneous inclusion of a large number of employees;

— organizational matters do not require prior training of employees;

— the relationships within the collective body improve significantly.

The negative aspects of this approach:

— the collective psycho-emotional uplift resulting from the training
requires a systematic repetition after a certain period of time;

—  the possibility to use positive results during the training is low.

We can apply several models of role-playing approach for team building. The
main and widespread is the Belbin's Team Roles. The building of effective team is
performed by means of additional functions necessary for the joint activity of
employees. Belbin proposes several roles:

— A Manager is a controller and implementer;

—  Aleader is a motivator and a lead;

— Anintellectual is idea provider and analyst;

— A Negotiator is an investigator and harmonizer.

As Belbin's model, Bazarov's model provides an estimate of management
potential through role-playing approach. Bazarov's Model identifies the following
roles:

1. A Manager, who analyzes the market opportunities, as well as the
strengths and weaknesses of the company, defines the strategic development of the
company.

2. An Organizer, who designs the interaction between departments and
positions, as well as business process and technological standards.

3.  An Administrator, who provides the company with the necessary
resources, controls their use by subordinates.

4. A Leader, who motivates, educates, competently arranges subordinates,
adapts employees and shares his experiences with them, also he resolves conflicts
within the group.

The basis of all models of role-based approach is the same methodology. The
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employees are joined into one team according to the complementary principle
depending on their psychological type.

This approach is the most effective in building teams for the solution of short-
term objectives, because there is the probability not to get the desired result in
achieving strategic goals.

The positive aspects of role-based approach:

— conflict management in employees interaction;

—  the efficient distribution of roles in-group.

The negative aspects of role-based approach:

1. It is not possible to apply in the working team, consisting of
irreplaceable specialists;

2. The newly formed team it is difficult to find specialists in
complementarity with a sufficient professional level of professionalism.

Team building by means of task-oriented approach is based on the leader
failure to see the most suitable solution in view of the following restrictions:

— limited cognitive abilities of an individual;

— organizational factors;

—  political factors in the organization.

This method is implemented well in-group discussions, brainstorming
sessions, and consists of the following steps:

—  collective process of issues discussion;

choosing the best solution;

— agreement of the solution;

—  the division of responsibility for implementation between the members
of the team.

The method is effective for building management teams, provided the
responsibilities be divided between team members.

The positive aspects of the task-oriented approach:

1. The possibility of solving real problems of company;

2.  The employees can apply this approach without interruption of their
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main activities.

The negative aspects of the task-oriented approach:

1. The manager functions are replaced by the functions of the external
moderator;

2. The manager does not learn other management styles, the group manages
the production process.

The manager should take into account all specific features of his employees
when selecting the mentioned team building approaches, as well as he should take
into account the tasks he faces. The team could solve production issues combining

these approaches.

5.3 The organization of team building process

The professional team includes individuals different by their personality,
physiology, demographic characteristic. The first two categories are of particular
importance for team operation. Each team member has their own experience,
aspirations, values, inherent adaptivity, opposite to psychological and social skills.
The team member, based on his/her experience attributes some specific features to
other team members, responding to them and treating them appropriately [9, p.88].

The team members distinguished by the desire for dependence or leadership,
authority or popularity, level of activity and interest in others, create relationships
undergoing changes. Thus, the team members acquire knowledge through research,
through information accumulation and analysis, through imitation and passive
acceptance of information.

The employee’s qualification is the most important component of the labor
potential. Unprofessional performance slows down the team activity and influence
the effectiveness of the company [6, p.53].

The processes occurring in team:

—  the process of team development and establishment;

—  the process of standards implementation and development;
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—  the process of decision-making;

The process of team development and establishment can be divided into four
stages (Figure 1):

Figure 1. Stages of team lifetime

—  team building, at this stage, the team creates its goals, built a hierarchy,
the members establish their roles in the team;

—  the growth of the team, at this stage, the team potential is determined, the
rules are set, team members form their relationships;

—  the maturity of the team, the team members are adapted, solve specific
problems, new members come to the team, some team members may leave it;

—  the decline of the team, more people join the team, there are informal
teams that perform formal functions, the team breaks down and new teams are
formed on its basis.

If all team members realize a goal and the goal is defined, the first stage takes
relatively short time.

Team Cohesiveness is the basis of team building. Such factors may influence
the cohesiveness:

— individual, his psychological characteristics;

—  the professionalism of team members;

—  psychological climate among team members.

All these factors impact the general development of each team member, the
team efficiency and the company performance.

The team cohesiveness is based on the joint activities of its members.

Standards and rules to be observed by team members are established during
team building. These rules allow building relationships within the team. The system
of punishment and rewards for compliance or non-compliance of rules is developed.

Thus, team building is a complex process and demands for individual
approach in each company. The process unit’s people achieving the same goal. The
main team-building characteristic is common goals and common activities connecting

means and ways to achieve them.
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3akio4eHue

B pesynbrare uccienoBaHus JaHHON paOOTHI ObLIa TOCTUTHYTA LEh ~-H3y4eH
TEOPETUYECKU MaTepuall, MPOBEICH aHalu3 Tpolecca KOMaHI000pa30BaHUS
komnanun OO0 «HMurerpa-bypenne», BbiOpaH 3¢ deKkTUBHBII MeTO (HOpMUPOBAHHE
pabounx KOMaH]I BO IJIaBe C MEHEHKEPaMU MPOEKTHOTO YIPaBICHUSI.

[locpenctBoM HamucaHus JaHHOW paOOThl OBUIM JOCTUTHYTHI TaKue
pe3yabTaThl KaK:

—  U3y4YeHa TeOpeTUYEeCKas OCHOBA KOMaH000pa30BaHus Ha MPEANpUATHE,
MPOBE/ICHA JUArHOCTUYECKasi padoTa, BBISBICHBI MPEUMYIIECTBA M HEAOCTATKU
koMaHgooOpaszoBanus B OOO «MHTerpa-Oypenuey», mnpoeaeH SWOT-ananus
komnanuu OO0 «MuHTerpa-bypenuey;

—  Ha OCHOBAaHMHU M3YYEHHOTO TEOPETUYECKOr0 MaTepHualia U MpOBEJACHHOM
JTUArHOCTUYECKOM paboThl, ObUT BbIOpaH 3(hPEKTUBHBIA METOJ KOMaH1000pa30BaHUs
Ha OpeanpuAThe, ObUIM  JaHbl PEKOMEHJAlMd IO  COBEPIICHCTBOBAHUIO
KoMaHoo0pa3oBanus B komnanuu OOO «Murterpa-bypenue».

Bwmecte ¢ Tem, ObLIH ClITaHbI CIIEAYIONIUE BBIBOIBL:

— 3a Heah(dekTuBHYI0 pabOTy B OpraHU3alMM OTBEYAIOT BHYTPECHHHE
(bakTopbl Cpebl, a UMEHHO CJ1a0blii KOMAaHIHBINM 1yX B KOJJIEKTUBE KOMITAaHUH, U KaK
CIIEJICTBUE HU3KUW YPOBEHb CAMOOTAAYM COTPYJHUKOB MPH BHITIOJTHEHUH TPYAOBBIX
00s13aHHOCTEM, BCIICJICTBUE YEr0 KOMITaHMs HeceT YObITKHU. J[aHHast mpobiiema Oblia
pellieHa MyTeM BHEAPEHUS METOJOB KOMaHI000pa3oBaHUs, CO3[aBaINCh padbodne
Ipynnbl  KBAM(UIIMPOBAHHBIX COTPYIHHUKOB, OOBEAMHEHHBIE OOIIEH LEIbIo,
npeIHa3HaYeHHbIE JUIsi COBMECTHOTO PEILECHUs MOCTaBJICHHBIX 3a/a4, yIpaBisieMble
MEHEKEPOM TPOEKTA.

—  pa3paboTaHbl M BHEAPEHBI MEPONPUSTHUSA, MO3BOJSIOUINE YBEIUYUThH
3¢ (HEeKTUBHOCTH MPOU3BOJCTBA 3a CUET IMOBBIINICHUS YPOBHSI IMPOU3BOAUTEIHLHOCTU
Tpyda paOOTHUKOB W CHWKCHHS BPEMEHH, MOTPAYCHHOTO Ha CTPOHUTEIHCTBO
ckBaxuH. [IpoBoas naHHBIE MEpONpHUATHS, KOMIIAHUS CTaja B CPOK BBIMOJHSTH

00s13aTeNILCTBA nepea 3aKa3dukKOM, W BCICACTBHUC CTalla HCCTH MCHBIIIC Y6BITKOB.
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bnarogaps sdQexTuBHOMY B3aUMOJEHCTBUIO COTPYAHHKOB, B  pe3yjibTare
IPUMEHEHHUS IEJICHANIPABICHHOTO HCIIOJIb30BAHUSI METOJIOB KOMAaHI000pa30BaHMs,
komnanus OOO «UHTerpa-bypenue» pocturia BBICOKHMX IMOKa3aTesel KOMaHJIHOM
paboThI CIEHUAIMCTOB, YTO MOJOKUTEIBHO CKa3aJ0Ch HA IKOHOMUYECKOM pPa3BUTHUE
KOMIIaHUM.

Komanap! chopMrpoBanucy B KOMIAHUH JIJIsl PELLIEHUS ONPENEICHHBIX 3a/1a4.
CoTpyaHUKH, COBMECTHO IpHUBJIEKABIIMECS K pabdore — «oOIIEeCcTBO», KOTOPOE
paboTaeT B ONPEINECICHHOM MecCTe, COoONIo/Aas NpaBUia KOMIIAHUM, JOCTUTAIIH
pe3ynbTarbl. 3ajadyeld pPyKOBOACTBA SABJIUIACH BBISIBUTH TOT MOMEHT, KOraa
Heo0xoauMo ObuIo (hopMHupoBaTh KoMaHbl. DopmMupoBaHue 3P(HEKTUBHBIX KOMAH]
MO3BOJIUJIO BBICTPOUTH YCHEIIHbIM OM3HEC, U C MOMOIIBI0 WIEHOB KOMAaHJbl CTaTh
0oJiee yCIEUTHBIMHU.

MenemxepaMm MPOEKTOB 3aJaBajluChb HOPMBI B KOMaHIHON pabote,
O0COOCHHOCTH pemaemMbix 3a1ad. OHM KOHTPOJMPOBAIM BBITOJHEHUS HPUHATHIX
pemiennii. Takum 00pa3oM, pPyKOBOJAUTENIb BO3IJABISI KOMaHAY, U OH 00Jajan
BCEMU HYKHBIMM JIJIs1 3TOr0 KOMIIETEHIUSIMH, U UMEHHO OH (pOpMHpOBaJl KOMaHAy, U
3acTaBisii ee 3 PeKTUBHO padOTaTh.

B pesynbpTaTe NprHMEHEHMs LIEJICHANIPABIECHHOTO HCIOJIb30BAaHUS METO/A
KOMaH1000pa30BaHus ObUIM JOCTUTHYTHI A()QPEKTUBHBIC TMOKA3aTEIN KOMAaHIHOM
pabotel cneunanuctoB komnanun OOO «HMurterpa-bypenue», 4To MOJOKUTETBHO

CKa3aJIOCh Ha ACATCIbHOCTH OpraHu3alliy B LICJIOM.
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