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PDMHAHCOBO-3KOHOMWMYECKOE
OseCnNedHeHMeEe BbINOAHEHNA

NPOMrM~AMMbDBbI

NoBblWeHUNA

KOHKYPEHTOCMNOCOBHOCTMM TNMY
CPEANMN BEAUYWMIMIX HAYUWHO-
O6PAS0OBATEADbHDBLIX UEHTPOB

JMOEP AM.

npopexkmopa

deAamesibHoCMu

K.¢p-M.H., 3aMecmumerib

no QUHAHCOBO-3KOHOMUYEeCKoU

CTpaTernyeckoi Liesibio 3KOHOMUYECKOro U GUHAHCOBOro ynpasneHus TOMCKOro nosmrex-
HMYECKOro YyHMBepcuTeTa ABNAETCA obecrneyeHne A0ArOCPOHHOM GUHAHCOBOM CTAbUIBHOCTU
1 nogaepKaHune ypoBHA MHBECTULIMIA, He06X0AMMOIr0o AN1A AOCTUMKEHWUA 3HAUMMbIX pe3y/ibTa-
TOB B Hay4HOW M 0bpa3oBaresnbHOM chepax.

TIY nepsbiM cpedu pocculickux
yHUBepcumemos:

+  Ha4an oCyLecTBAATb NPOrpamm-
Ho-LeneBoe  GMHaHCMpoBaHMe
K/IIOYEBbIX MPOEKTOB;
co34an cMcTeMy BHyTpeHHero du-
HaHCOBO-X03ANCTBEHHOIO aHa/ -
3a W KOHTPONA;

VMHTErpMpoBaa QGUHaHCOBYIO CU-
cteMy C eavHoOM MHOOPMaLMOH-
Howm cpeon TI1Y;

co3gan CMCTeMy MHOMOKaHasb-

HOro WHaHCMpoBaHWA (yCoBUA

aNA  NpviBNeYeHnA CpeactB Mo

HECKOMBKM HarpasneHusaM fes-

TenbHOCTH).

Co3panHasa B TIMY cbanaHopo-
BaHHaA @1cTemMa ynpasneHnAa ou-
HaHcamMy  Mo3BoNAeT 3GGEKTUBHO
OCyLLIeCTBAATL MPOrpaMMHO-LienieBoe
bVHAHCMPOBaHME K/IOYeBbIX MPOEK-
TOB KOMM/IEeKCHOM Mporpammbl passu-
s yHuBepauTeTa (KIMP), Mporpammel
PasBUTVA By3a Kak HaUMOHabHOro

MNCCNeaoBaTeNbCkoro  yHMBEpCUTETA
(HY) v MporpamMMel NOBbILLEHNA KOH-
KYPEHTOCMOCOBHOCTM Cpean BeayLLmX
Hay4HO-06pa3oBaTesbHbIX  LIEHTPOB
Muvpa (BUY).

B ocHoBe duHaHCoBOM Mogenm
TIY nexar npuHUMnel 3GGeKTUBHOrO
ynpasneHvsa pecypcamu, pocT A0XO0-
0B 0T 06pa30BaTeNIbHOM N HAyYHOM
[OeATeNbHOCTH, yCTpaHeHve gy6ampo-
BaHWA B MPOrpaMMax 1 mpoeKTax, ne-
pepacnpeaeneH1e pecypcos B Nosb3y
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FINANCIAL AND eCONOMIC PROVISION OF
TRPU COMPETITIVENESS PROGRAMME

LIDER AM.

PhD., Deputy Vice-Rector for Finance

The strategic goal of economic and financial management of National Research Tomsk
Polytechnic University (TPU) is to accomplish long-term financial stability and attract
investments in the amount sufficient for achieving tangible results in research and

educational fields.

TPU is the first among Russian
universities to launch the following
initiatives:

development of the system to fi-

nance the targeted key projects;
development of the system for inner

finance and economic analysis
and control;

integration of the financial system

with TPU unified information envi-

ronment;

development of the system of

multichannel financing (conditions

for attracting resources within
several fields of activities).

TPU balanced finance manage-
ment system enables efficient fund-
ing of the targeted key projects in
compliance with the University’s
Comprehensive Development Pro-
gramme (CDP), the Programme of
the University’s Development in its
capacity of the National Research
University (NRU Development Pro-
gramme) and the Programme to In-
crease Competitiveness of National
Research Tomsk Polytechnic Univer-
sity among Leading International Re-
search and Academic Centers (Com-
petitiveness Programme).

TPU financial model is based on
the efficient resource management
principles, increase of revenue from
educational and research activities,
elimination of overlapping in pro-
grammes and projects activities; re-
location of resources to perspective
and efficient research and educational
projects, reduction of administrative
and support activities costs, TPU re-
search and development commercial-
ization, as well as provision of unique
educational services.

Realization of this model allowed
TPU sufficiently increase its revenues.
Thus TPU consolidated budget in-
creased from 3.2 bln .rubles in 2007

to 5.6 bln. rubles in 2012 (2.6 bin.
rubles being extra-budgetary funds).

TPU Competitiveness Programme
brings on new challenging tasks. TPU
consolidated budget growth is ex-
pected to reach up to 15bln. rubles by
2020. The university has to increase
its consolidated budget in three times
within next eight years.

Such dynamics is calculated taking
into consideration the tendency of TPU
revenue growth during the period of
2009-2013 as well as the prognosis
of federal funding allocated to the uni-
versity. The major amount of funds will
be allocated to TPU key projects within
specific areas of research and educa-
tional activities in compliance with TPU
Competitiveness Programme.

TPU structure and organization
of income is to undergo sufficient
changes. The revenues from the main
educational activities will inevitably

decrease due to that fact that fees for
educational services tend to increase.
Simply speaking, fees for education
services in such prestigious univer-
sity as TPU will be high. Entry require-
ments to university applicants will
also rise (the increase of minimum
Unified Exam score), independent of
how university applicants are intended
to be enrolled as federally sponsored
students or students who pay for their
education themselves. In the nearest
future the university plans to abandon
part time studies that in its turn will
also decrease the revenue volume ob-
tained from educational services. To
compensate for decrease in this rev-
enue it is necessary to resort to cus-
tom educational services. However it
is not meant to go for compensation
but rather for considerable increase of
the university income from activities in
demand. Such increase can be provid-
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MepcrnexkTVBHbIX 1 3QOEKTUBHBIX Ha-
Y4HbIX 1 06pa30BaTesbHbIX MPOEKTOB,
CH/XKEeHVe O0/M PacxX0doB Ha aaMu-
HUCTPMPOBaHWE W BCriOMOrartesibHble

chepbl  OeATensHOCTY,  KoMMepuma-
m3auma paspaboTok TIY, okazaHve
VHUKa/bHBIX 06pa30BaTebHbIX YCIIyr.

Peanv3aumsa 3Tom Mogenm no3so-
nMna By3y B nNoc/iedHve rodpl 3Haum-
TesbHO YBEMYMTL CBOM Aoxoabl. Tak,
KOHCOMMAMPOBaHHbIM  BlogwkeT  TIY
3a MATb NeT BbIpoC € 3,2 Mapa pyb. B
2007 r.go 56mnpapy6.8 2012 . (13
HWX 2,6 MApa py6. — 13 BHEBIOAMKET-
HbIX MCTOYHUKOB).

MporpamMmMa MOBbILLEHNA  KOHKY-
peHTocnocobHoct TMY cpean Be-
OyLLMX Hay4yHo-06pa3oBaTesbHbIX
LIEHTPOB MMpa CTaBUT nepes yHBep-
CUTETOM HOBbIE, 6o/1ee HanpsAKeHHbIe
3ada4m. [JoporHana KapTa nporpammbl
noapa3ymMeBaeT C/iedytoLLyio AnMHaMM-
Ky POCTa [0XO40B KOHCOMMAMPOBaH-
Horo 6loaxeTta (Tabn. 1). JuHamurka
paccumMTaHa C y4eToMm TpeHaa pocTta
noxodos biogwketa TMY B nepvog
2009-2013 rr., a TakKe C NporHo3a-
MU GUHAHCMPOBaHWA 13 CpeacTs de-
nepasnbHoro brogxeTa.

DaKTV4eckn 3a BoCeMb NeT yHWU-
BEPCUTET [O/IKEH YTPOMTb O6bEeM
KOHCOMAMPOBaHHOro bloaKeTa. MMpn
3TOM fbBMHAA A0NA GUHAHCOBLIX pe-
CypcoB OydeT HampaBnATbCA Ha pe-
anM3aumio MPOEKTOB MO KOHKPETHbLIM
HanpaB/fieHNAM Hay4HOW 1 obpa3oBa-
TebHOM AeATESIbHOCTK, OTBEYAIOLLMM
LenaM 1 3agadam nporpammel BAY.

Hbl MPOXOAWTb 0BYYEHMEe, YTO TaKKe
MOMET YMEHbLLIMTL 06BbeM [0X000B
0T 06pa3oBaTesbHOM  AeATebHOCTH
3@ CYET COKPALLEHMA KOsmMHecTsa Mo-
CTYMVBLUVX B YHMBEPCUTET. KOMMeH-
CMPOBaTh BbINAAAIOLME MOCTYMIEHNS
HEO6X0AMMO 3a CHET OKa3aHWA oMo~
HATESbHBIX  0BPA30BATESBHBIX  YCITYT.
OAHaKo peyb MAeT He 0 KoMMeHcaLmK,

KoHconmaupoBaHHbiii blog:ket TMY 3a

NATb NeT Bbipoc € 3,2 Mapa pyb. B

2007 r. go 5,6 mnpa py6. B 2012 r. (13 HMX 2,6 Mnpa py6. — 13 BHeblooXKeT-

HbIX UCTOUYHMKOB).

B TMY ponHa cylwectBeHHo m3-
MEHWUTBCA CTPYKTYpa 4oxo4os. [locty-
nneHna OT OCHOBHOM 0bpasoBaTesib-
HOM OeATenbHOCTM ByayT Hen3berHo
CHMMATbCA B CWY TOrO, YTO B 060~
3pVIMOV MepCreKTVBe By3 MIaHMpyeT
0TKa3aTbCA OT 3a04HOM OpMbl 0bYy-
UEHMA, TaKKe M CTOMMOCTb MNaTHbIX
obpazoBarenbHbIX YCyr MMeeT TeH-
OeHUMI0 K pocTy. byayT yBenmumBaTb-
A M TpeboBaHWA K abuTypreHTam
(NoBbILLEHME  MMHUMAsBHOMO  6anna
El3) He3aBMCMO OT TOro, Ha NAaTHbIX
NN BI0AKETHBIX MECTax OHW Hamepe-

a 0 3HaYTEeNbHOM pocTe BHEOIKET-
HbIX [OXOA0B By3a. Takom pocT MoryT
0becrneynTb MoCTyMIeHWs OT Hay4yHo-
1ICCneoBaTesibCKov AeATesTlbHOCT.

[oxoabl 0T Hay4HoM AeATefbHO-
CTV MMEOT TPY OCHOBHBIX MCTOYHMKA:
nporpamMmbl 1M rPaHThl, 3akassl Mpo-
MbILLAEHHbBIX MPeanpuaTUin 1 Opyrux
opraHv3auMii-napTHepoB, 61aroTBo-
pUTeslbHble B3HOCHI Ha BLIMNOIHEHME
MccneoBaHWin.

PassuTVe CTpartermndeckoro nap-
THepCcTBa M CeTeBOro B3auMModen-
CTBMA C MPOMbILLAEHHBIMM Mpeanpuy-

rog 2013 2014 2015 2016 2017 2018 2019 2020
Konconmanposankein |- 5 78 8,3 10,1 103 | 123 13,0 150
6roaKeT, MNpa pyo.

B TOM 4MCne 06b-
eM MpUBEYEHHbIX 3,7 45 49 6,4 6,5 8,1 8,6 99
cpeacTs, Mnpa pyb6.

Tabn. 1. JuHaMuKa KoHcoauduposaHHo20 6rdxcema TITY
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ed by income from research activities.
Research activities revenue come
from three main sources: programmes
and grants, contract based research
and endowments for research.
Development of strategic part-
nership and network interaction with
industrial companies and enterprises
and other organizations for the pur-
pose of conducting research, technolo-
gies and research intensive products
development, rendering custom edu-
cational services on advanced profes-
sional training will allow TPU sufficient-
ly increase its extra-budgetary income.
The  Competitiveness  Pro-
gramme encompasses the following
main financial stability indicators:
percentage of development proj-
ects financing — at least 50% from
consolidated budget;
percentage of revenue from re-
search and innovative activities,
realization of federal target de-
velopment programmes - at least
589% from consolidated budget;
consolidated budget volume by
2020 - 15 bln. rubles;
rejection of inefficient and out-
sorting of non-core activities.
In order to achieve these indica-
tors the following main mecha-
nisms will be implemented:
increase of revenue by realization
of larger scope of research and
development activities in collabo-
ration with Russian and interna-
tional high technology companies;
resource efficiency improvement
by means of development of
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shared-use centers and organiza-
tion of network interaction with
external organizations and other
participants of research clusters;
increase of revenues from mar-
keting intellectual property rights,
commercialization of intellectual
property products, special pur-
pose revenues and contributions
(endowment fund);

transition to the International Ac-
counting Standards;

development and implementation
of information environment for
real-time exchange and process-
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ing of financial and economic in-

formation;

provision of  balance between

expenditures on property mainte-

nance and new facilities construc-
tion;

construction of new buildings

and modemization of the current

infrastructure to enhance its re-
source efficiency.

The Competitiveness Programme
is financed on the basis of the proj-
ect approach. The strategic initiatives
and objectives of the project are
grouped in four blocks: “Education,”
“Research,” “Staff” and “Manage-
ment.” The resources will be allocated
to specific fields.

Educational activities will involve
efforts focused on new unparalleled
programmes appealing to both stu-
dents and employers. The university
will abandon the educational pro-
grammes that are inefficient and not
in demand.

Research activity will focus on
the effective output from research in-
frastructure and provision of research
co-funding resorting to its own funds
and resources. During the NRU Devel-
opment Programme realization the
resources were allocated to TPU for
the purpose of infrastructure develop-
ment. At present, research and devel-
opment projects are to be performed
by TPU mostly independently by the
means of forming research teams and
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ATUAMKU U OPYIMMY OpraHy3aumamMm
no MPoBEAEeHVI0 MCCedoBaHNi, pas-
paboTKe TEXHOMOMMIA M HAYKOEMKOWN
NPOAYKLUMM, OKa3aHWI0 AOMNOSHUTENb-
HbIX 06pa30BaTesNbHbIX YTy MO Mo-
BbILLEHMIO KBa/MdMKaumMm 1 npodec-
CMOHA/TbHOW NMepenoaroTOBKe KaapoB
no3sosmt TIY 3HauMTeNbHO Hapac-
TUTb CBOW BHEOKOOKETHBIE 40X0AbI.

[na docmuxceHus 3mux no-
Kasameneli &ydym npumeHAMbCA
cnedyrouyue 0CHOBHbIe MexXaHU3MbI:
o MNnoBbILLEHME O0X0A0B 3a C4YeT

yBeMYeHNs 06EMOB BbINOHEH-

HbIX q)yH,ElaMEHTaJ'IbeIX Hay4HoO-

MCCNeaoBaTeNbCKUX M NPUKNaa-

HblX  OMbITHO-KOHCTPYKTOPCKMX

paboT COBMECTHO C POCCUMIMCKMMM

CTpatervyeckMe MHULMATMBBI U 33[la4M YHMBEpCUTETa IpynnupyloTca no
YeTbIpeM 0CHOBHbIM 6/10KaM: «06pasoBaHue», «HayKar, «Kagpbi» U «Ynpas-
neHve». Mpu nx peanusaumm noTpebyeTca KOHLEHTpaLMA pecypcoB Ha onpe-

AeNeHHbIX HanpaBneHUAX.

Mpoepamma BUY npedycma-
mpusaem cnedywujue OCHOBHbIe
UHOUKamopsb! ¢puHaHcosol ycmoli-
yusoCcMU yHUBepcumema:

« 00nA QMHAHCVPOBaHWA MPOEKTOB
pasBuTA — He MeHee 50 % OT KoH-
CONMMAaMPOBAHHOIO BI0MKET];

+  [0/1A OOX040B OT HAaYYHOM U MH-
HOBaLWMOHHOM AeATenbHOCTY, pe-
anm3aumn GefepasibHbIX LieeBbIX
nporpamMm — He MeHee 58 % ot
KOHCOMMAMPOBAHHOMO HI0AKeTa;

«  06BEM KOHCOMMAMPOBaHHOMO bt~
wetaB 2020 . — 15 mapa pyb,;

+  MpeKpalleHme He3hOEeKTUBHBIX

PacxofoB 3a CYeT repejaqn Ha
ayTCOPCUHT  HEMPOGUIBbHBIX — Ha-
NPaB/EHAN 1 BMO0B AEATE/bHOCTY.

M MeayHapOAHBIMU BbICOKOTEX-
HONOTMYHBIMW OpraHM3aLmaMy;

«  noBblleHre 3QGEeKTUBHOCTU UC-
MOMb30BaHMA PEeCcypcoB MyTeM
PasBMTUA LIEHTPOB KOJIEKTUB-
HOr0 MOJIb30BaHWA M OpraHM3a-
UMM CeTeBOro B3aMMOAEeNCTBUA
CO CTOPOHHMMM OpraHM3auUmaMm
B paMKax Hay4Ho-obpasosa-
TeNbHbIX KNaCcTepoB W APYrmx Co-
BMECTHbIX CTPYKTYP;

«  yBE/MYEHVe [0X0A0B OT pea-
mM3aumMn NpaB Ha MHTENNeKTy-
anbHYID  COBCTBEHHOCTb, KOM-
MepumanMsaumm  pesynbTaTos
NHTENNEKTYaNIbHOM neAtenb-
HOCTW, LeneBblX MOCTYMAeHNH,
61aroTBOPUTESNbHBIX B3HOCOB U

MOMepTBOBaHWA  (3HOAYMEHT-
doHa);
. nepexog Ha MexXgyHapodHble

CTaHAapTbl GVMHAHCOBOW OTYETHO-
ctn (MCOO);

+  CO30aHve W BHedpeHWe UHOOop-
MaLMOHHOM cpedbl M TexHO0-
T ana obmeHa M 06paboTKM
OUHAHCOBO-3KOHOMMYECKOM  MH-
dopMaLMM B pexmnMe peasibHoro
BpEMeHW;

. obecnedyeHve banaHca Meway
3aTpatamm Ha codepraHme nMmy-
LL|eCTBa M CTPOMTENBCTBO HOBbIX
06 bEKTOB;

«  CTPOUTENbCTBO HOBbIX 34aHNA W
ModepHM3aUMa  CyLLeCcTBYIOLLEeN
MHOPACTPYKTYPbl C Leblo MOBbI-
LEHVA ee pecypco3ddERTMBHOCTM.
OWHAHCMPOBaHME  MPOrpammel

BMY ocHOBbIBaeTCA Ha MPOEKTHOM

noaxode. B Tabn. 2 npeactasne-

HO dWHaHCMpOBaHKEe NPOrpamMMbl

Ha 2014 roay v B ob6beme o 2020

roga. U3 CoBCTBEHHbIX CPeacTB YHW-

BepcuTeTa M BblAeNAemMor cybcnamm.
[aHHble cTpaTternyeckme MHMLM-

aTvBbl M 33a4M YHMBEpPCUTETA rpyn-

MMPYIOTCA MO YeTbipeM  OCHOBHbIM

6nokam:  «ObpasoBaHme», «HayKan,

«Kagpbl» 1 «YnpaeneHue». Mpn mx

peamsaumMm noTpebyeTcA  KOHLIeH-

Tpauma pecypcoB Ha onpeaeneHHbIX

HanpaBeHNAX.

A ey
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CTPATErTMYECKME UHULIUATUBDI /
3AA0AYU

CHU 1. OopMupoBaHune noptdena NporpamMm U UHTENNEKTY-

anbHbIX NPOAYKTOB BY3a, o6ecrneumBarLimMx MexxayHapoa-
HYI0 KOHKYPEHTOCNocobHOCTb

OBbEM ®UHAHCHU- OBbEM ®UHAHCU-
POBAHUA A0 2020, POBAHUAB 2014T.,
MJIH PYB. MJIH PYB.

BT. 4. BT. 4.
BCero cpeacTtBa | Bcero | cpeactsa
cybcuavm cybcuaum

110114

78534

592

CU 2. MpuBne4veHne 1 pasBUTUE KNIOYEBOr0 NepcoHana

BY3a, POCT Ka4yecTBa uccaenoBaTeibCKkoro n npopeccopcKo-
npenogaBaTtesibCKOro cocrasa

3apava 2.1. [prBneveHne 1 3aKpenneHre npenogasatenem m

2657

1832

168

3agaua 1.1. OopmmpoBaHme nopToens 0bpasoBaTesbHbIX 2015 1783 150 118
MporpamM, BOCTpeboBaHHbIX Ha F1o6anbHOM pbiHKe Tpyada

3apgaua 1.2. Co3gaHuve un passuTme ceteBoro LleHTpa § 1847 1094 87 50
npeBoCcxoAcTBa B 06/1acTh pecypco3deKTMBHBIX TEXHOMOM i

3agava 1.3. [NpvBneveHre BegyLLMX y4eHbIX 1 UcciegoBaTens- 55644 42164 293 515
CKMX MPyNn 1A peanm3aumm CeTeBbIX Hay4HbIX MPOEKTOB

3apgaua 1.4. DopmupoBaHue .'-)d)d)eriTVIBHOVI cMcTeMsl 1585 760 62 50
TpaHcdepa M KanuTanmsaumm 3HaHu

A3BLIKOBbIX M MEXKY/IbTYPHbIX KOMMeTeHUMM coTpyaHukos TIY
CM 3. lMpuBneyeHne TanaHTAUBBIX CTYAEHTOB U acnMpaHToB

3apgaua 3.1. lMogaepKa TaNaHTAMBLIX CTYAEHTOB M aClMPaHTOB

4038

3302

311

MeHeXKepoB, MMELLMX OMbIT PaboTbl B BeAyLUMX 3apyberkHbIX 990 755 44 37
N POCCUMCKUX YHUBEPCUTETAX M HAYYHbIX OpraHn3aumax
3apaua 2.2. CoBepLueHCTBOBaHMe NpodeccmoHanbHbIX, 1667 1077 124 83

206

3agaua 3.2. lMpveneyeHmne TanaHTIMBbIX MHOCTPaHHbIX CTYAEHTOB

CM 4. MexaHu3Mbl 0becrnevyeHnA KOHLIeHTpauun pecypcoB
Ha MpopbIBHbIX HANpaBAeHUAX, 0TKa3 0T He3apPEeKTUBHbIX
Harnpas/ieHUN OeATeNbHOCTU

3agava 4.1. ObecrneyeHne KoOHLEHTPaLMM pecypcoB
Ha NPOPbIBHbIX HANPaBNEHWUAX AeATeNbHOCTM

CM 5. CozgaHue cucTeMbl ynpaenieHus By3oM, obecrieumBatoLueit
[AOCTMHEHMe NoKasaTesiei U XapaKTepUcTUK LieNneBoit Mogenv

3agava 5.1. MNosbiweHre 3GGEKTUBHOCTM CTPATEMMHECKOro

2018

1452

1650

156

82

103

pecypco3ddeKTUBHOCTM

CU 6. MNepexog TMY K yHMBepcuTeTy MarnctepcKko-
acnupaHTCKoro Tuna

3agaua 6.1. CoBepLUEHCTBOBaHWE AeATENbHOCTY MarucTpaTypsl,
aCnMpaHTypbl 1 OOKTAPaHTYpPbI

CU 7. MNepexoa Ha MoAY/bHbIM NPUHLMMN OpraHM3auum
obpasoBaTtenbHOro npouecca

3agava 7.1. Peanmnzauma obpasosaTtesibHbIX MPOrpamMM Mo
MOAY/TbHOMY MPUHLMINY

CHU 8. DopmmpoBaHune ABYA3LIMHOM HAy4YHO-
obpasoBaTenbHOM M CcoOLManbHOM CpeAabl B YyHUBEpCUTETE

3apaua 8.1. OpraHm3auma ABYA3bIMHON Cpebl B yHMBepCUTeTe ---_

CU 9. YnpaBneHue nsMeHeHUAMU

3agava 9.1. SppeKTVBHOE ynpaBneHne peanmnsaumen
MporpamMMmbl MOBLILLEHWA KOHKYPEHTOCMOCO6HOCTH

WUToroBbii 061eM puHaHCMpOBaHUA

Tabnuya 2

710

389

389

248424

660

191

191

16 5924

52

34

34

1500

- 1217 160 24 10
napTHepCTBa W CEeTEBOMO B3anMOLENCTBUA
3apgaua 5.2. [1o31umMoHMpoBaHMe yHMBEPCMTETA KaK
MeXayHapoaHom niowankn GopMMpoBaHUA U pasBuTUA naemn 587 320 46 30

47

22

22

1000

95
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B oépasosamenbHoli  des-
mesibHocmu ycvinmA byayT cocpe-
[0TOYeHbl Ha pa3paboTKe HOBbIX,
YHMKasbHbIX 06pa3oBaTesibHbIX Mpo-
rpamM, KoTopble Hblv bbl MHTEPECHDI
n abutypureHTam, 1 paboTodaTensm.
YH1BEPCUTET ByAET 0TKa3blBaTbCA OT
HE3POEKTMBHbIX M HeBoCTpeboBaH-
HbIx 06pa30BaTesbHbIX MPOrPamMMm.

B HaydHoli desamesnbHocmu
aKUEHTbl [enalTca Ha MOBbILLEHUN
0TAa4 OT MCMoMb30BaHWA MCCe-
[0BaTeflbCKoM  MHOPACTPYKTYpbl U
obecneveHM  COdMHaAHCMPOBaHMA
MccneqoBaHMii 3a cyeT CobCTBEHHbIX
cpeacTs. Ecv B mporpamme HAY yHW-
BEPCUTETY BBIAENAMMCL CPeACTBa Ha
pasButne MHOPACTPYKTYpLl, TO Cen-
yac peyb MaeT 0b obecneyeHn Bbi-
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nonHermAa HAOKP npenmyLiectBeHHO
CBOMMI C1NaMm, 3a cHeT GopMMpoBa-
HVA Hay4HbIX KOSIEKTMBOB Ha Mpo-
PbIBHBIX HAMPAB/EHNAX COBPEMEHHOM
HayKM 1 JOCTUMEHWA BBICOKMX MCCe-
[0BaTeNbCKYX Pe3y/IbTaToB.

B kadposoli nonumuxe CTaBuT-
CA 3a4ada NpviBfeYeHna K paboTte B
YHVBEpCUTETE TaNIaHT/IMBbIX YYeHbIX 1
npenogasaTenien, B TOM 4ic/Ie 13-3a
pyberxa. OHa noapasymeBaerT, B 1acT-
HOCTW, OpraHmM3aumio MHCTUTYTA NoCT-
[JO0KOB — MOJOAbIX HAYYHbIX COTPYAHM-
KOB, KOTOpbIE MOMyYaT BO3MOMKHOCTb
coBepLUeHCTBOBaTL Ha base TIMY cBom
MNCCIIe[0BaTESbCKME HABBIKA.

[pyraa rpynna MeponpuATKi
HanpaeneHa Ha o0byyeHue Hallmx
COTPYAHWKOB COBPEMEHHBIM KoMre-
TEeHUMAM, OQHOM M3 BaXKHEMLUMX K3
KOTOPbIX ABNAETCA BfafeHVe aH-
FMACKMM  A3BIKOM — MewayHapoa-
HBbIM A3BIKOM HaYKU.

)

PelleHne ynpasneHyecKux 3d-
day HanpasieHo Ha NoCTpoeHWe pa-
60Thl B YH/BEPCUTETE TaKM 06pa3oM,
YTOBL! MpernoaasaTesm noayunIm Bce
BO3MOMHOCTU ANA 3aHATVA Hay4HOM
[OeATeNbHOCTLI0. BygeT ocyllecTsneH
nepexod Ha MoAyMbHbIA  MPUHLMAN
06pa3oBaTenibHOro  MpoLecca,  uto
Mo3BOSIUT OCBOGOAWTL BpeMs AnA UC-

YeHHbIX Lie1el MHOMO  C/IOMHOCTEMN.
OcHoBHas MnpobnemMa  3ak/iovaeTca
B HE0bX0aMMOCTM YBeMYeHMA Cob-
CTBEHHbIX JOX0A0B yHMBEpCMTETa 414
obecrneveHrsa onpeaeneHHoro YpoBHs
codmHaHposaHma. OT obbemMa cob-
CTBEHHbIX CPeACTB 3aBMCUT HE TOMBKO
bUHaAHCMPOBaHME NMPOEKTOB BY3a (KaK
Hay4HO-06pa30BaTebHbIX, Tak U UH-

YeMm 6osnblue yHMBepcuTeT 3apaboTaeT cam, TeM 6osiee 3HaUMMble 3aaaum
OH CMOMKeT peLuaThb, TeM Bbllle pasMep 3aprnaTbl 6ygeT y ero coTpyaHUKOB.

CNe0BaHUI, CTaXMPOBOK B BEYLLMX
MMPOBLIX HAy4HO-06PA30BaTENbHBIX
LieHTpax. 3To MO3BOSMT TakKe Mpu-
B/leYb K paboTe B yHYBEPCUTETe MHO-
CTPaHHbIX YYeHbIX 1 NpernoaasaTenei.

[pyroe HampaBneHve - co3aaHve
61aronpuATHOM  COLMaNbHON U UC-
CNeaoBaTeibCckor  MHPPACTPYKTYPbI,
npvBReKaTeNbHoM ANA COTPYAHWKOB
1 CTyAeHTOoB. [naHMpyeTca MocTponTb
HOBOE 0bLeMTMe, NabopaTopHbIN
Kopnyc, bacceiH 1 T. 4. B yH1MBepan-
TETCKOM KaMmnyce Ao/KHa bbiTb chop-
MMpoBaHa AsyA3blMHaA cpega. TMY
rOTOB K TOMY, UTOBbLI OCHOBHOW [OKY-
MeHTO0b0pOT BENCcA B TOM uMC/ie Ha
QHI NIMCKOM A3bIKe.

Cnegytowlas rpynna meponpusa-
TWIA — 3TO OTKa3 OT He3pdEeKTUBHOM
1 nepedada Ha ayTCOPCUMHI Hemnpo-
OUIBHOM [AEATeNIbHOCTK, YTO M03BO-
ST CKOHLIEHTPMPOBATb pecypchl Ha
OCHOBHbIX B1AAX AEATENIbHOCTN — Ha-
YYHOM 1 0bpa3oBaTeslbHoOM, A0NA KO-
TOPbIX AO/KHA COCTaBNATL He MeHee
90 % oT 0bLLIero o6beMa KoHCoMaN-
POBAHHOIO brarKeTa.

Ha nytm K peammsaumm Hame-

®PACTPYKTYPHBIX —  CTPOUTENLCTBO
bacceinHa, Mobbix Apyrnx 06BHEKTOB),
HO M TaKOM HeMasioBarKHbIM aCMeKT,
KaK ypoBeHb 3apaboTHOM mnathl Co-
TPYOHWKOB. MOYKHO CKa3aTb TaK: orpa-

HUYeHNA B GMHAHCMPOBaHMN YHMBED-
ciTeTa 06yC0BNEHbI CKAUYUTEBHO
CyMMaMu BHeBIoAXKeTHbIX MOoCTyrie-
HWA OT NPUHOCALLIEM O0X04 OeATefb-
HOCTW. YeM borblLue YHMBEpPCUTeT 3a-
paboTaeT cam, TeM 6osiee 3HaUMMbIe
3aa4M OH CMOXKET pelLaTh, TeM Bbille
pasMep 3apnnarbl byget y ero co-
TPYAHMKOB.

OTctopa mpuopuTeT B Bblbope
MPOEKTOB ANA BOKEHNA MMEIOLLIMX-
CA CpeacTB. 3TW MPOeKTbl A0SHHbI
npuHOCMTL oTAady. [pouecc cosep-
LIEHCTBOBaHMA (GUHAHCOBO-3KOHOMM~
4YecKom OeATenNbHOCTM, B OCHOBE KO-
TOpPOro CTpaTernyeckoe yrnpaBneHue
pecypcamu, byaeT 0CHOBaH Ha Bbllle-
V3MOMEHHbBIX MpUHUMNax. AnbTepHa-
TVBbI UM HeT. B MpOTMBHOM C/ly4ae By3
MOMKET BbINaCTb M3 Umc/1a y4acTHUKOB
nporpammbl 5-100, YTo 03Ha4aeT AnA
VHMBEPCUTETA OrPOMHBIM LLAr Ha3ag,.
[onyctnTb Takom ncxoa Henb3A.
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focusing their work on cutting edge
fields of modem science and achieve-
ment of breakthrough results.

The recruitment policy is focused
on recruitment of talented research-
ers and teachers, both from Russia
and abroad. This policy includes es-
tablishment of Postdoc Institute for
young researchers who will have the
opportunity to master their research
skills on TPU premises.

Another group of measures will
provide training for our staff to form
competences in demand, including
training for the level of English profi-
ciency which is one of the most im-
portant competences.

The management objectives are
mainly related to organization of the
university performance in such a way
that all teachers will have the oppor-
tunity to conduct research. Transition
to module based principle of educa-
tion process organization will be re-
alized and it will provide more time
for research, internship and practical
training in the leading world research
and educational institutions. This will
also allow recruitment of foreign re-
searchers and teachers. Another di-
rection is to develop enabling social
and research infrastructure appealing
to students and staff. New hall of res-
idence, laboratories building, swim-
ming pool are planned for construc-
tion. Bilingual environment is to be
developed on university campus. We
are ready to the challenge that docu-

ment flow in TPU will be performed in
English language as well, not to men-
tion directory and signs.

Another group of measures is
aimed at abandonment of inefficient
activities and outsourcing of non-core
activities, which will allow concentrat-
ing resources on core activities - edu-
cation and research, percentage of
which is to comprise 9@ of the total
volume of TPU consolidated budget.

On the way to its goals achieve-
ment the university will face many
challenges. The main challenge is to
increase its own revenue to be able to
provide a certain level of co-financing.
Not only federal financial support of
the university depends on that (re-
search and education, as well as in-
frastructure such as swimming pool
construction and any other objects)
but it also influences such an impor-
tant aspect as the university staff

salary. It is possible to put it this way:
limitations in the university financing
are conditioned exclusively by the
sums of extra-budgetary incomes
from income generating activities.
The more finances the university will
attract, the more complex goals it will
be able achieve and the more remu-
neration its staff will receive.

Hence, the priority projects to be
financed are those which provide ef-
fective output and revenue. The pro-
cess of the university financial and
economic activities improvement has
as its grounds strategic management
of resources and will be based on the
above-described principles. There is
no alternative to that. In the opposite
case the university is likely to roll off
from the list of the 5-100 Programme
which will mean dramatic regress for
the university. By no means we will al-
low that to happen. -
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