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HBIX NPO(eCCHOHATBHBIX KOMMYHHKALIMH, IOCTOSIHHOE CTPEMJIEHHE K CaMOOOPa30BaHHIO, yMEHHE PalliOHAJIEHO

pacrpenensTh BpeMsl, yMEHHE COOII0AaTh CTaHAAPTHI STHKH PO(ECcCHOHATBHOM EITENLHOCTH U APYTHE.

Takum 00pa3oM, /I BEICIIETr0 NMPodecCHOHaIbHOr0 00pa3oBaHus MOJIENIb KOMIIETEHIIMY B ITPOLIECCe
orbopa npodeccopcko-Npeno aBaTesI-.CKOro cocTaBa IMO3BOJIUT PEIINTh PsiJl CTpaTerndeckux 3anad. Opu-
EHTaIMs Ha YEeTKO NPOIHCAHHbIE TPeOOBaHUS O0TOOpA MO3BOJHT CHEJNATh MPOLEAYPY KOHKypca 3 QeKTHB-
Hee, TEM CaMbIM 00ecIeurBasi BHICOKOKBAIM(UIIMPOBAHHYIO MOJATOTOBKY CIICIIMAIIMCTOB U MOBBIIIAS HMHUIK
YHHUBEPCUTETA.
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OpHaKO HA CErOJHSLIHUI IEHb CIIOXKHAS KaK BHYTPEHHsSI SKOHOMHYECKas!, TaK M BHEIIHEIIOJUTHYC-
CKasl CUTyalusl IOCTaBHJIM OOJIBIIMHCTBO TaKMX I'OPOJIOB B TsDKeNOE IoJioxkeHue. KpusncHele siBineHus 3a-
CTaBJISIIOT BCEPhE3 33yMaThCs HaJl BO3SMOXKHBIMH ITyTSMH CTAOMIIN3aMU NojokeHuss. OTHUM M3 TakuX Iy-
Tl sBJIAETCS pa3BUTHE MabIX npeanpusitiid. [lonoOHbIe npeanpusTus 00JaJarOT PAAOM HEOCIIOPUMBIX
MPEUMYILECTB CPEAN KOTOPBIX THOKOCTB, CIIOCOOHOCTH MOJCTPANBATHCS M OBICTPO pearupoBaTh HA CIPOC U
moOble BHeIIHKUE n3MeHeHus. [Ipeanpustus Manoro 6usHeca CrlocoOHBI CBOEBPEMEHHO M3MEHHUTh BUJL JIEsi-
TEJILHOCTU WJIM JUBepcH(UIMPOBaTh ero. OfHAKO BBHICOKAs YyBCTBUTEIBHOCTh TAKHX MPEANIPUSATHH K KOH-
KypEHLIMHM MOHOTIOJIMCTOB U HECOBEPILEHCTBY 3aKOHOJATENBCTBA CTABUT X 3a4acTyl0 Ha IpaHb OaHKPOTCTBA.

31ech OCHOBHBIMH MPOOJIEMaMHU SIBIISIFOTCS: CBOEBPEMEHHOE YCTAHOBIIEHHE PUCKA HACTYILICHHS! OaHKPOT-
CTBa Ha MPEIINPUATHN MaJjloro OM3Heca M OLCHKa BO3MOXKHOCTH JUBEPCH(HIMPOBATH WM NEPEKBAIUPHUIIPO-
BaTh €r0 OCHOBHOI BHJI ICSTEIEHOCTH, JIHOO CO3/1aTh HOBOE MPEIIPUSTHE Ha 0a3e CYIECTBYOINX MOIITHOCTEH.

Pemenne 06003HaueHHBIX MMpobieM TpeOyeT 0COObIX HHCTPYMEHTOB. TEOPETHYECKHX, B BU/IE HOBOTO
MOJIX0/Ia; MAaTEMaTUYECKHX, B BUJIE HOBBIX MOJICJICH; TPOrPaMMHBIX, B BU/IE aBTOMATH3UPOBAHHOW CHCTEMBI
noaaepxku npubsitust pewennit (CIIIIP).

Ha ceronusaninuii eHs He CyIIECTBYET FOTOBOTO PEIICHHMs I 0003HAUSHHBIX ITPOOIIEM.

Opnako aBTOpaMH Tpejyiaraetcs pazpadortka aBromarusupoBaHHoi CIIIIP juis onenku pucka O6aH-
KPOTCTBa CYIIECTBYIOLIMX MaJbIX NPEINPHUATHH, a TaKKe OLEHKH BO3MOXKHOCTH MOSBIEHHS HOBBIX Ipel-
NPUSATHN WM TIOSIBIICHUS! HOBBIX BHJIOB JIETEILHOCTH Y YK€ CYILECTBYIOLIHMX, KaK PEaKIUH Ha BO3MOXKHBIH
KPU3HC, B YCIOBUSX MOHOTOPOJIA.

JlaHHas cucrtema OyAeT NpeCTaBiATh cOOOW YHUKAIBHBIM MPOrpaMMHBIA KOMIUIEKC, KOTOPBIH MO-
XKeT OBITh MCIOJIb30BaH KaK B MECTHBIX OpPraHax yIpaBJICHHs, TaK U HA CaMHX IPEIIPHUSITUSX Manoro ous-
Heca C [EeJIbI0 MOHUTOPUHIA TEKYIEl CUTYalluy U IPUHSTHSI CBOCBPEMEHHBIX YIIPABICHYECKUX PEIICHHH.

Hay4uHoli HOBU3HOI! ocTaBIeHHOHN 3a/1a4n OyyT 00J1aiaTh MOJIENM 3aBUCMOCTH TOSIBIICHUST HOBBIX
MaJIBIX MPEANPHUATHH U HOBBIX BUIOB JESATEIBHOCTH OT IOKa3aTesiell MOHOTOPO/Ia, a TAKKE MOJENIN 3aBUCH-
MOCTH PUCKa HAaCTYIUICHHs OaHKPOTCTBA OT 3HAUYEHHH OCHOBHBIX IOKa3aTeliedl (PMHAHCOBO-XO3IHCTBEHHOM
JIeSITENIFHOCTH TpenpusaTHi Majoro OusHeca. [IpumeHeHHe MOTyYeHHBIX MOJIENIel MO3BOJIUT 3a0JaroBpe-
MEHHO OINpPEJEIUTh HACTYIUICHHE KpU3UCa ISl TOrO, YTOOBI MEPEOPHEHTUPOBATh B ACATEIBHOCTH, €CIIU
3TO BO3MOXHO, JINOO AMBEPCUPHUIIPOBATH €TO.

B panee npoBeieHHBIX HCCIIEAOBAHUAX OBLIO ITOKAa3aHO, YTO HOBBIE BHUIBI JCSTEIBHOCTH Y NPEANPH-
STUH MaJIoro OM3HECa MOTYT MOSIBIITBCS B T€UEHHE Bceil sku3HM npexanpusatus. C camoro Hayajna CBOEro
CYIIECTBOBaHUS J000€ MPEANPHUITHE CTAPACTCsl Pa3BUBATHCS M CTAHOBUTHCS BCe OoJiee yCTOWYMBBIM B ar-
peccuBHOl Ou3Hec-cpene. OTHUM U3 MHCTPYMEHTOB CTAOMIIM3AIMU U TOCTHXKEHUSI YyCTOHYMBOIO POCTa SIB-
JsieTcsl TUBepCU(UKALNS ero JEeSTeIbHOCTH — CO3JJaHue M OTKPBITHE HOBBIX BHIOB JIESATEIBHOCTH. Takum
00pazoM, MOsIBIICHHE HOBBIX HAIIPABICHUH YKOHOMHUUECKOHN AEATEIBHOCTH Y MaJIbIX MPEANPHSITHH SIBISETCS
€CTECTBEHHBIM IPOLIECCOM B X0JI€ X (YHKIIMOHUPOBAHUS.

[Mpennaraemble METOABI U TTOJXOJIBI JIIS PELICHHS YKa3aHHOM MpoOIIeMBbl:

[) Jns oueHku prcka OaHKPOTCTBA MPEANPHATHS MAIOro OW3HECA Mpeyaractcs PelIeHHe B BHUIC
JIByX OCHOBHBIX 3TaIlOB!

Oran 1. BeusiBienne ¢axkTopoB, HEraTHBHOE BIMSHHE KOTOPBIX MOJKET IIPUBECTH K OaHKPOTCTBY
npeanpusTHs Maioro 6usHeca. [Ipumensiercst oTO0p PakTOPOB HA OCHOBE METO/A INIaBHBIX KOMIIOHEHT, YTO
MO3BOJISCT MEPEUTH K MEHBLIEMY YHCITY IEPEMEHHBIX (KOMITOHEHT HJIH (haKTOPOB), KOTOPHIC OOBACHSIIN Obl
OOJIBILIYIO0 YacThb BapualWy B 3HAUEHMSX HCCIEIYEMbIX JaHHBIX. Vcrosib30BaHNe METOa IJIaBHBIX KOMIIO-
HEHT I03BOJIsieT paboTaTh ¢ JaHHBIMH HE MMEIOLIMMHU HOPMAJILHOTO PaclpeliesieHns], YTO BECbMa BEPOSTHO
npu paboTe ¢ IKOHOMHYECKUMH MOKa3aTeIsIMU.

Oran 2. OueHka (akToOpoB M ONpeJeJCHUE YPOBHSI pUCKa OaHKPOTCTBA NMPEANPHATHS HAa OCHOBE
KiaccuUKay 3HAYCHWH KauyeCTBEHHBIX M KOJMYECTBEHHBIX IOKa3zaTelied (DMHAHCOBO-XO3SHCTBEHHOM
JIeSITENIbHOCTH TIPEANPUATHS Majoro OmsHeca. Ha ocHOBe HEYETKMX MOJENel OCYIIECTBISIETCS CBEPTKa
(baKkTHYECKUX HJIM MPOrHO3UPYEMBIX 3HaueHHWH mokasarenedd (hakTopos), oToOpaHHbIX Ha dtame 1. Jms
IIPOTHO3UPOBAHUS HCIIOJIB3YIOTCS BPEMEHHBIE PAAbI SKOHOMUUECKUX MOKa3aTeNnel, SKCTPanosius ocylle-
CTBJISIETCSI HA OCHOBE KPHBBIX POCTa MOJIMHOMHUAIIBLHOTO THMA. Vcronb30BaHNe HEYETKON JIOTUKH ITO3BOJISET
n30eXaTh TPYAHOCTEH, KOTOPBIE CBA3aHBI C PELICHHEM SKCIIEPTaMH JJBYX OCHOBHBIX 33/1a4:

1) knaccupuKaly KaueCTBEHHBIX MOKa3aTeIei i HCHOPMHUPOBAHHBIX MMOKAa3aTeNeH, 3HAYCHHS KOTO-
PBIX 3aBHCAT KaK OT OTPACIIH, TaK U OT CIEHU(UKN IeSITeNbHOCTH IPEIIPHUITHS;

2) IMHBUCTUYECKOM OLCHKH TEX WM UHBIX YPOBHEH MapaMeTpoB.
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II) [dns moctpoeHuss Moneneidl 3aBUCHMOCTH IOSIBICHHS HOBBIX BHIOB ACSTEIBHOCTH MM HOBBIX
NPEANPUATHI Majloro OM3HEeca Ha UX MECTE OT Pa3IMYHBIX BHYTpe- U BHEUTHEAKOHOMHUYECKHX ITOKa3aTeseit
CTpaHbl, MOHOTOPOJa U CaMOr'0 MaJIOr0 MPEANPUATUS, MIPEIONaraeTcsi UCIOIb30BAHUE METOJOB SKOHOMU-
KO-MaTeMaTU4eCKOT0 MOJEIUPOBAaHMUA U TEOPUH YIPABIECHUS, a TaKXKE€ CUCTEMHOIO aHANIM3a, CTaTUCTHYe-
CKUX METOJIOB.

B kauecTtBe noka3zareneil HA MakpOypOBHE ITPEAJIAraroTCsl: MHJEKC BBITYCKa TOBAPOB U yCIyT 1o Oa-
30BBIM BUJIaM dKOHOMUYECKOI AESITeIbHOCTH; UHAEKC MPOMBIIUIEHHOTO IPOU3BOACTBA; UHIEKC MPOU3BOJI-
CTBa MPOAYKLUHHU CEJIbCKOTO X03iicTBa, 0a3oBast mHGUsIMs, B % K nexabpro mpepaymero roaa; oommit
ypoBeHb Oe3paborunsl u a.p. IMeHHo 5TH nokasatenu Llentpanshbiii 6ank PO cunraer OCHOBHBIMHU 3KO-
HOMMYECKMMHU MHIUKATOPAaMH, MHOIOCTOPOHHE OTPa)arOLUUMH 3KOHOMUYECKYIO CUTyallUl0 B Haleil cTpa-
HE M0 COCTOSIHUIO Ha KOHEI| KaXJ0ro Mecsua. JTo, B CBOIO OYepe/b, M03BOJISICT ObITh YBEPEHHBIM B aJicK-
BaTHOCTH TPUBOJUMBIX 3HAUEHUH M UX PEaJbHOCTH B OTPAXKEHUU SKOHOMHUECKOW IEHCTBUTENBHOCTU Ha
MaKpOypOBHE.

Ha Me30ypoBHe B 4KCII0 OKa3aTeneii BXOAAT pa3InyHbIe HAJOTH U COOPHI, a TaKkKe cyOCHIUM U pas-
JIMYHbIE (POPMBI OJIEPKKH MAJIOTO MIPEAIIPUHIMATEIbCTBA HA YPOBHE rOpoia.

Ha mukpoypoBHe B cucteMy InokasaTeleld BXOJST: COBOKYIHBIH (DMHAHCOBBIM pe3yibTaT MEpUoa;
HUroro no pazaeny | (BueobopoTHbie aktubl); Utoro mo pasneny Il (O6oporHbie aktuBel); MToro no pas-
neny |l (Kamuran u pesepssl); Utoro no pasneny 1V (Jonrocpounsie o6s3atenscta); Mtoro mo pasmeny V
(KpaTtkocpouHble 0053aTeNbCTBA).

B kauectBe MoHOroposaa JuUId McCIEOBaHUI ObUIO BHIOpaHO MyHHIMINANbHOE oOpasoBanue HOpra
(KemepoBckast o6macts). Bo-nepBsix, IOpra B monHO# Mepe COOTBETCTBYET MOHATUIO «MOHOTOpoa». Bo-
BTOpHIX, IOpra nonana B MpUOPUTETHBIN NEpeUEHb U3 MATH HACENIEHHBIX MYHKTOB P®, mperenayromux Ha
TOCIIOJIEPKKY Ha pa3BUTHE HHOPACTPYKTYPBHI.

OcCHOBHBIE 33124, KOTOPBIE IJIAHUPYETCS PEMInTh B Xoe pa3paborku CIIIIP:

1. Anamus nponecca co3nanus CIIIIP s onieHKH BEpOSTHOCTH HACTYILICHUs] OaHKPOTCTBA Ha IpeIIpH-

STUSIX MaJIOTo OM3HEca U MOSIBICHUS HOBBIX BUIOB JESITEILHOCTH MIIM HOBBIX MPEANPUATHH Ha MX MECTE,

KaK peaKiMy Ha BO3MOXKHBIN KPU3UC B YCIOBUSIX MOHOTOPOJA.

Pazpaborka crpykrypst CIIIIP.

PaspaboTka TeopeTHUuecKUX OCHOB M MaTemaTtuieckux mojeneit CIITIP.

4. Pa3paboTKa METOAMKM YMCICHHBIX PacdeToB B CHUCTEME. pa3paboTka CTPYKTYp NaHHBIX M aIrOPUTMOB

00pabOTKH JaHHBIX.

PazpaboTka sxpanHbIX hopM uHTEpdeiica u nporpammuoi peanuzanuu CIITIP.

6. TecrupoBanue n skcriepuMeHTanbHas skciuryaranust CIITIP.
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BBenenne

OO0navHbIC BHIYHCICHUS SBISIOTCS OJHUM U3 HauOOJIee MOMYJISIPHBIX HANIPABICHUNA pa3BUTUS UH(O-
KOMMYHUKAIIMOHHOHN oTpaciu. [Io BceMy Mupy OmepaTtopbl CBSI3U Pa3BEPTHIBAIOT BBIYUCIUTEIBHBIC IUIAT-
(opMBI 17151 IPEAOCTABICHHS 00JIaYHBIX CEPBUCOB KPYITHBIM KOPIOPALUSAM, KOMIAHUSIM MaJIOTO M CPETHETO
Ou3HeCa M YaCTHBIM T0JIb30BaTesiM [1].

LleHHOCTH OOJIAYHBIX CEPBUCOB COCTOMUT B TOM, YTO OHU IIOMOTAIOT YIPaBISITh HEe WH(pa-
CTPYKTYpOi, a mHpopMaruell, npeloCTaBIsAsl ONCPATUBHBIA U 3(PHEKTUBHBIA TOCTYI K HY>KHBIM
JTaHHBIM. [1OCKOJIBKY MPEANPHUSATHS, TI0 CBOCH CYTH, SBISIOTCS IICHTPAMH PACIPOCTPAHCHUS WH-
dopmarnuu, 310 no3soaser UT-oTaenam mpeanpusTUi COCPEIOTOYUTHCS Ha CBOUX YHUKAIBHBIX
MPHUOPHUTETAX B CBOEH cepe aesiTeabHOCTH [2].

Ienb cTaThu — paccMOTPETh, KAK CJIENAaTh IEPBbIC IIard K COOCTBEHHOMY 00JIAYHOMY PEIICHHUIO!

*  CO37aHWe BCECTOPOHHEH CTpATErHH BHEAPEHHS OOJAaYHBIX TeXHONIOTHH [3-5];

* pa3paboTka apXHTEKTYPHOI MOJEIN Ha OCHOBE OOJIAYHBIX TEXHOIOTHH;

*  BBINOJHEHHE MEpexo/1a K MCIOJIb30BAaHUIO 00JIaKa.

IIpoTuBopeynBbIe TPEOOBAHMS B MOCTOSIHHO YCJIOXKHAOLIEH cs cpee

IIpennonaraercs, uro UT-otaens! npeanpusiTuii B CBOEH A€ATEIbHOCTH AOJDKHBI CIIE0BAThH
JUIMTHHOMY CITUCKY IIPOTHBOPEYNBHIX TPeOOBaHMI, TAKUX KaK:

*  ONepaTHUBHOE pa3BEPTHIBAHHE MPUIOKCHHUH U MIPEIOCTABICHUE BeO-CEPBHUCOB KIIMCHTaM 3a4ac-
Ty0 0€3 MPONOPIHOHAILHOTO YBEJIIMUCHUsT OI0JkeTa Ha oO0opyoBaHHue, MporpaMMHoe obec-
TIeYeHUE U TIepCOHal;

*  3HAYUTEIHHOC CHIDKCHHE KAIUTAIbHBIX M ONCPAIMOHHBIX PACXOJOB MPU COXPAHCHUHU BBICO-
KOT'0 YPOBHs 6€30MacHOCTH U KOHGHUICHIIUATLHOCTH;

* coxpaHenue tpagurmoHHoi UT-uHppacTpyKTyphl, KOTOpas OoJjiee HE B COCTOSIHUM MOIICP-
J)KMBaTh PAcTyIIee YHCIIO NMEPCOHAIBHBIX YCTPOWCTB, BKIIIOYAs IUIAHIICTHBIE KOMITBIOTEPHI,
cMapT¢OHBI M HOYTOYKH COTPYAHHUKOB M KIIMCHTOB;

*  BBIJCJICHHUC JNOCTATOYHOW IMPONYCKHOW CIOCOOHOCTH, OOECIICYMBAIOIICH IOJICPKKY 3HAYHU-
TEIBHBIX KOJIeOaHUN 00beMOB TpadHuKka B CETH C YUETOM BBICOKOH aKTHBHOCTH B CE30HHEIC
MUKW W 3aTUIIBS B APYTroH IMEPHOL;

* KOHKYPCHUHS C APYTUMH NPESANPUSTHSIMHU, MHOTHEC W3 KOTOPBIX NBITAIOTCS BBIACIHUTHCS Ha
PBIHKE 3a CUET YCIIYT, Ipe/ylaraeMbIX KIIMEHTaM.

Be3zonacHOCTH SBISETCS OJHOM M3 HamboJiee HACYIIHBIX IPpo0eM s npennpustuii [6]. B
CBSA3HM C 3THM oOecmedeHne Oe30MacHOCTH W HAaASKHOCTH CETEeBONM MHQPPACTPYKTYPHI SIBISCTCS
o0s3aTenpHBIM TpeOoBanueM. K cuacTpio, MHOTHE TIPEANPUSITHS HAIIUIA CIIOCOO IS yOOBIIETBOpPE-
HUS TIPOTHBOPEUYMBBIX TPeOOBAaHMI TTOBBIIICHISI THOKOCTH, CHIDKCHHUSI PHCKOB M COKPAIICHHS PAacXo/I0B — OHU
JIOOMBAIOTCSI ATOTO 3a CHET MepeHoca Oobineit qactu cBoeit U T-uH(pacTpykTyphl B 00J1aKO.

BripaboTka WHAWBHUIYAIBHON CTpaTETHMH BHEAPEHHS OOJAaYHBIX TEXHOJOTHI MHOMOIIBIO
OMBITHBIX DKCIIEPTOB

IMogxox x co3maHWio 00JaKa HA OCHOBE WCKIIIOYHTEIIFHO BHYTPEHHHUX PECypcoB moTpebyeT
MpUBJICYSHUSI U 0€3 TOro IMeperpykeHHoro pabodyumu 3amadamu repcorana. OJIHAM U3 BO3MOX-
HBIX PEHICHHI 3TON MPOOJIEMEI SBISICTCA OOpalieHne B TPYNITy OKa3aHHs MPo(ecCHOHATbHBIX yC-
JIyT 3a TIOMOIIBI0 B pa3paboTKe cTpaTeruu, KoTtopas OyAeT HauaydimuM oOpa3oM OTBEYaTh IIO-
TPEOHOCTSAM MPEATIPHASITHS.
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