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INIAHUPYEMBIE PE3YJIBTATBI OBYYEHMS 110 OOIIAJIS1 BAKAJIABPOB

Kon
pe3yibTaTa

Pe3ynbTaT 00y4eHus
(BBINYCKHUK /10JIKeH OBITH FOTOB)

Tpe6oBanus ®IOC,
KPHTEpPHEB H/HIN
3aHHTEPECOBAHHBIX CTOPOH

YHueepcaﬂbete KomnemeHyuu

P1 OcCyIecTBIsATh KOMMYHHKAUK B NMPO(ECCHOHAIBHOW cpefe U B OOIIECTBE B Tpe6osauust PI'OC (OK-14; IIK-
[[eJIOM, B TOM 4YHCJIe Ha HHOCTPaHHOM s3bIKe, pa3pabarbiBaTh AOKyMeHTauuio, | 9;11)
NPEe3eHTOBAaTh M  3alIUIIATh Pe3yNbTaThl KOMIUIEKCHOI 9KOHOMHYECKOH
JIeATEeIIbHOCTH.
P2 D¢ddexTuBHO pabOTaTh MHANBHUIYATIBHO, B KAUECTBE YleHd KOMAHObL, COCTOSIIEH Tpeb6oBanus ®PI'OC (TIK-11; OK-
13 CIICNUAICTOB Pa3IMYHBIX HAIIpaBIeHHUH U KBaTH(HUKAIHNI, ¢ AeIeHneM 1,7,8)
OTBETCTBEHHOCH U MOJHOMOYHMH 3a Pe3ybTaThl padOThl U TOTOBHOCTH C1ed08ants
KOpNopamugHou Kyibimype OpraHn3aluu
P3 JIeMOHCTPHUPOBATH 3HAHUS TIPABOBBIX, COLIMATBHBIX, STHYECKUX U KYJIBTYPHBIX TpebdoBanus ®PI'OC (OK-2;3;16;
aCIIEKTOB X035 {CTBEHHOI! 1esTeIbHOCTH, OCBEIOMIEHHOCTD B BOIIPOCAX OXPAHBI 15)
3/10pPOBbsl U 0€30MACHOCTH JKH3HEAESATEIBHOCTH.
P4 Camocmosmenvho y4umucsi ¥ HEIPEPHIBHO N08bIUAMYb K8ATUGUKAYUIO B TCICHHE Tpe6osanus GPI'OC (OK-2;
BCEro Meproa npopeCCUOHANBHON eATEIbHOCTH 9,10,11)
Kpurepuii 5 AUOP (2.6),
COTJIACOBAHHBIN C TPeOOBaHUSIMU
MEXITyHapOIHEIX cTangapToB EUR-
ACE u FEANI
PS5 AKTHBHO I0JIb30BaThCs OCHOBHBIMHM METOJIAMH, CIIOCOOaMH UM CPEJCTBAMHU Tpebosauus OI'OC (OK -13; TIK-
MIOJTy9eHHUS], XPaHCHUS, IepepaboTKH HH(POPMaLUH, HaBBIKAMU PabOTHI C 1,3,510)
KOMIIBIOTEPOM KaK CPEACTBOM yIpaBlIeHus HH(popManueil, paboTars ¢
nHpopMaLen B rN100aIbHBIX KOMIIBIOTEPHBIX CETAX
Tlpogeccuonanvhvle Komnemenyuu
P6 [lpuMeHATh 3HAHUS MATEMATHYECKUX JUCLMIUIMH, CTATHCTUKHU, OyXTraJlTepcKoro Tpebosauus OI'OC (IIK-1, 1IK-2;
ydeTa W aHalH3a Al MOATOTOBKHM HCXOAHBIX JAHHBIX M IpoBeneHus pacueroB | IIK-3;4;5
SKOHOMMYECKUX M COLHUAIbHO-3KOHOMUUYECKUX II0Ka3aTelseil, XapakTepu3yroLuX [IK-7; OK-5; OK-4; OK11,13)
JeSTEIBHOCTD XO3SHUCTBYIOMUX CyOBEKTOB HAa OCHOBE TUIIOBBIX METOJMK C y4ETOM
JICUCTBYOIICH HOPMAaTHBHO-TIPABOBOM 0a3bl;
P7 NPHHUMATh YYaCTHE B BBIPAaOOTKE M peali3aly A1l KOHKPETHOTO MPEIPUSTHS Tpe6osauus OI'OC
paLMOHAIBHON CUCTEMbl OpPraHM3aLUM y4eTa U OTYETHOCTH Ha OCHOBE BbIOOpa IIK-5; IIK-7; OK-5,8
9} heKkTHBHON y4eTHOH HOMHTHKH, 0a3HPYyIOMEeHCs Ha COOMIONCHUH ACHCTBYIOMIETO
3aKOHOZATENILCTBA, TPEOOBAHUH MEXKIYHAPOIHBIX CTAHIAPTOB U MPUHIHIIAX
YKpEIUIEHUs] S5KOHOMMKHU XO3sIHCTBYIOIETO CyObeKTa,
P8 IpuMeHsaTh rTy0oKHe 3HAaHUS OCHOB (DYHKIIMOHHPOBAHUS SKOHOMUYECKON TpebdoBanus PI'OC OK-3,4; K-
CHCTEMBI Ha Pa3HBIX YPOBHSX, ICTOPHU SKOHOMHUKH M SKOHOMHYECKOI HAyKH IS 4,6,8,14,15);
aHaJIN3a CONUAIBHO-3HAUMMBIX IPOOIEM H MPOIIECCOB, IPOHCXOIANINX B OOIECTBE,
U NIPOTHO3UPOBATh BO3MOXKHOE MX pa3BUTHE B OyayleM
P9 CtpouTh cTaHapTHBIE TEOPETHUYECKHUE U DKOHOMETPUIECKHE MOJIEIH Tpeb6oBanus ®PI'OC TIK-6; I1K-5;
HCCIIeyeMBIX IIPOIECCOB, SBICHUH 1 00BEKTOB, OTHOCSIIIXCS K 00IacTH TK-7;
Hpo(ecCHOHAILHOM eATeILHOCTH, IPOrHO3HPOBaTh, AHATM3UPOBATh U I1IK-13;; TIK-8;
HHTEPIPETUPOBATH MOyYEHHBIE PE3yIbTATHI C IEIbI0 NPHHATHS 3(PHEKTHBHBIX
pelieHuii.
P10 Ha ocHoBe aHanuTHUYECKOH 00pabOTKH yUeTHOM, CTATUCTUYECKOM U OTYETHOM Tpeb6osanus ®PI'OC I1K-4; TIK-5
uH(GopManuu roroBUTh HHGOPMAIIMOHHBIE 0030Pbl, AHATUTHYECKHUE OTUETHI, B [K-7;8
COOTBETCTBUU C ITOCTaBICHHO 3a/1a4ei, TaBaTh OLEHKY U HHTEPIPETALUI0 TIK-10; TIK-13; TIK-5
MIOJTy4EHHBIX PE3yIbTaTOB U 000CHOBEIBATh YIPABICHUESCKUE PEIICHHSI. OK-1;2;3; OK-6; OK-13
P11 BHeapsATh COBpEMEHHbIE METO/bl OYXralaTepCKOro yueTa, aHalu3a U ayauTa Ha Tpebosauus OI'OC I1K-10;12
OCHOBE 3HAHUS UH()OPMALMOHHBIX TEXHOJIOTUH, MEXIyHapoIHBIX crapmaproB | OK-12
ydera U (JHHAHCOBOW OTYETHOCTH
P12 OCYLIECTBIATH MPENOABAHNE SKOHOMUYECKUX TUCLHUIUIMH B Tpe6oBanus ®PI'OC I1K-14; TIK-
0011e00pa30BaTENBHBIX YUPEKICHHUAX, 00Pa30BATEIBHBIX YIPEIKICHUAX HadanpHoro | 15;0K-2;
po(heCCHOHANBHOT0, CPEAHEr0 IPOPECCUOHANBHOTO, BEICIIIETO
NpoeCCHOHAIBHOTO M JOMOJHUTEIBLHOTO MPOEeCCHOHANBHOT0 00pa30BaHusl.
P13 IIpuHuMaTh yyacTye B pa3pabOTKe IPOSKTHBIX PEIICHUH B 001acTH Tpe6osanns OGI'OC
npo(eCCHOHANBHON ¥ MHHOBALIMOHHOW JACATEIbHOCTH MPEANIPUSITUHN U (IIK-3,4,7; 11;12;130K-1,7, 8)
OpraHu3aLuii, MOArOTOBKE NMPEI0KEHUI U MEPONPUATHIA 110 peau3aLuu
Pa3paboTaHHBIX IPOCKTOB U IIPOTPAMM C YIETOM KPUTEPHEB COLHAIBHO-
9KOHOMHYECKOH 3 (PEeKTUBHOCTH, PUCKOB H BO3MOKHBIX COLIMATIBHO-
SKOHOMMYECKHUX MOCIIEACTBUI
P14 TIpoBONTH TEOPETHYECKUE U TIPUKIIAHBIC HCCIEOBAHUS B 00IaCTH TpebdoBauus PI'OC I1K-4,9
COBPEMEHHBIX JIOCTIDKSHHI SKOHOMHIYecKoil Hayku B Poccun 1 3a py6exom,
OpPHEHTHPOBAHHBIE HAa JJOCTH)KEHUE NPAKTUYECKOr0 PE3yJIbTaTa B YCIOBHAX
MHHOBAIIMOHHOI MOJIENN POCCUHCKON SKOHOMUKHU
P15 OpPTaHMW30BBIBATh ONEPALUOHHYIO (TPOU3BOJCTBEHHYIO) H KOMMEPUECKYIO Tpeb6oBanus ®PIOC

JEATENBHOCTD NPEANPHSATHS, OCYLIECTBILSITh KOMIUICKCHBIN aHAIU3 ero (GHHaHCOBO-
XO35HCTBEHHOM AeSITEIbHOCTH HCIIONB30BATh OJIyYCHHbBIE Pe3yIbTaThI 115
obecredeHus IPUHSTHS ONTHMAIBHBIX YIPABICHYECKUX PEICHHH U TTOBBIILICHHS
3¢ dexTHBHOCTH.

(OK -7,8,12,13;
IIK-1,2,3,4,5,6710,11, 13)




MunucrepcTBo 00pazoBanns U Hayku Poccuiickoii ®exepanun
denepanbHOE roCyJapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICIIIETO 00Pa30BaHUs

«HAITMOHAJIBHBINA NCCJIEJOBATEJBCKUN
TOMCKU NOJUTEXHUYECKAHN YHUBEPCHUTET»

HHCTHTYT 3NIEKTPOHHOTr0 00Y4eHUS
Hampasnenue moarorosku 38.03.01 DxoHoMuKa
Kadenpa skoHOMUKH

YTBEPX/AIO:

3aB. kadeapoi
I".A. bapsiiesa
« _» 2016r.

3AJJAHUE
HA BBINOJTHEHHE BBINYCKHOM KBATH(PUKALUOHHON padoThl
B dopme:
BbakanaBpckoii padoThbl
(6axajaBpcKoii padoThl, AMIVIOMHOI0 NPOEKTA/PadoThl, MATHCTE PCKO AUCCePTALMH)
Crynenry:
I'pynna DPHUO
3-3b3Cl1 KpacnoBa Pymus PoOukoBHa

CocraBjienne u aHaiau3 Oyxrajarepckoil (puHancoBoii) oTyeTHocTH (Ha nmpumepe «O00

«Oo0pa3oBaTe/ibHbli HeHTP KOHCYJIBTAHTY)

YTBepkKIeHa IPUKA30M JUPEKTOpa (Jara, HOMEp)
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CpOK cauu CTyACHTOM BEIIIOJIHESHHOMN pa6OTBIZ

29.05.17

TEXHNYECKOE 3AJIAHHUE;

Hcxoanble 1aHHbIe K paboTe

(HaumeHOBaHUEe 0OBEKMA UCCIeO0BAHUA UYL
NnpoeKmuposanus;

NPOU3BOOUMENLHOCILb UL HAZPY3KA, PeNCUM PAbOombl
(HenpepuvleHbLil, NePUOOUYECKULl, YUKTUYECKUL U M. 0.); U0
CHIPLA UNU MAMEPUA uzoenus; mpedosanus K
NPOOYKMY,u30eauio U npoyeccy, ocobvie mpebosanus K
ocobennocmam

GyHKyuonupogarus (IKCnayamayuu) 0ovexma uny uzoenus
enaamne 6e30NaACHOCMU IKCIILYAMAYUL, GIUSHUSL
HAOKPYICAIOUYIO Cpedy, IHEP203ampamam; IKOHOMUYECKULL
anams u m. 0.).

HOpPMaTHBHAS JIOKYMEHTAIHS 110 COCTABICHUIO
OyxranTepckoil ((pMHAHCOBOM ) OTYETHOCTH,
yueOHasi U Hay4YHasl IUTepaTypa 1o TeMe,
UH(POPMAIUS IEPUOANYCCKUX H3/IaHU,
OyXxrajTepckasi OTYCTHOCTh U JIAHHBIC
OyXTanTepcKOro y4era UCCIIeNyeMOro

TIPS PUSTH S

Hepeqeﬂb nmoaJie;Kalmx MCCjaea0BaHulo0,
NMPOEKTHPOBAHMIO U pa3padoTKe

1. cymHOCTh, METOIBI W TIPHEMBI aHaIM3a
(DMHAHCOBOTO COCTOSIHHS;




60npOCO8

(ananrumuueckuti 0630p No MMeEPAMYPHLIM UCOUHUKAM
CYENbIO BbISICHEHUs! OO0 CIMUICEHUT MUPOBOLL HAYKU MEXHUKU
s8paccmampusaemoll obnacmu; NOCMAHOBKA 3a0adu
uccned08anusl, NPOEKMUPOSaAHUsL,

KOHCMPYUPOBAHUSL,; COOEPIHCAHUE NPOYEOYPbl UCCLEO0BAHUSL,
NPOEKMUP 0 8AHUS, KOHCIMPYUP O8AHUSL, 0OCYIHCOCHUE
Pe3yIbmamos blNOJHEHHOUPAbOMbl,; HAUMEHOBAHUE
O0ONOTHUMETbHBIX PA30€N08,

noonexcawux pazpabomxe; 3aKuoduerue no pabome).

2. cocTaB M
OTYETHOCTH;
3. aHaNM3 IUHAMHUKUA U CTPYKTYPhl aKTHBOB H
[IacCUBOB, (UHAHCOBOW  YCTOMYMBOCTU H
peHTa0eIbHOCTH

4. MyTH TIOBBIMIEHUS (PUHAHCOBOTO COCTOSHHS
NpEeanpusITUss ¥ OleHKa A((EeKTUBHOCTH
MPEIJIOKEHHBIX MEPOIPUATUN

cojiep)kaHue OyXraiaTepcKoi

Ilepeuens rpaguueckoro Marepuasa

(c moyHbIM yKa3aHuem o0a3amenvHblx epmediceli)

1. wHpOpMaNMOHHBIE TAOJIMIBI MO METoJaM
aHanM3a GUHAHCOBOTO COCTOSTHHUS,

2. OyxranTepckas OTYETHOCTh MPEATPUITHS 32
3rona000«O0pa3oBaTenbHblii KoHCynbTaHTY;
3. aHaNMUTUYECKHUE TaOIULBI U I'pauKU 110
OCHOBHBIM ITOKa3aTelsIM aHaJIM3a
¢unancosoro cocrostuust OO0
«Ob6pa3zoBatenbHbli eHTp KoHCynbTaHT».

Jara BpIiauu 3a1aHNsl Ha BbINOJIHEHHE
BBIIIYCKHOM
KBAJIH(UKANMOHHOI padoThI N0 JUHEHHOMY

rpaguky

22.12.16

3aganue BbIIAT PYKOBOIUTEb

JloJIZKHOCTH DdUO

Yuenasi cTenens,
3BaHHe

Tloanuch JlaTa

JomeHt
Ka(].9KOHOMUKH

['opronosa H.H.

K.3.H.,JIOII.

Sanalme NMPUHAJ K UCTIOJITHEHUIO CTYACHT:

I'pynna DPHUO

Moanuch Jata

3-3b3C1 KpacnoBa PymusiPobrukoBHa




Pegepar.

Brimyckast kBanudukanuonnas padora ooremom 100 c., 14 Tabx., 8 puc.,
35 MCTOUHMKA, 3 PUIIOKEHUS.

KiroueBsie cioBa: Oyxrantepckass OTYETHOCTh, (PMHAHCOBOE COCTOSIHUE,
OyxranTepckuil 6anaHc, OT4eT 0 PUHAHCOBBIX Pe3yJIbTaTax

Bormpoc oreHkn (MHAHCOBOTO COCTOSHUS TMPEANPUITHS SBISCTCS OYCHB
akTyabHbIM. OJIHOW W3 OCHOBOIIOJIATAIONINX XapaKTEPUCTUK JIEATEIHLHOCTH
TF000TO MPEANPHUATHS, IO KOTOPOH CYAST O €ro (MHAHCOBOM COCTOSTHUH, SIBIISIETCS
aHaM3 (UHAHCOBOTO COCTOSHUSA mpeanpustus. Takke (QUHAHCOBBIA aHATU3
MOXKHO OXapakTepu30BaTh KaK COBOKYITHOCTh aHAJIMTUYECKUX MPOIEAY,
OCHOBBIBAIOIIMKCA Ha JOCTYMHOW uHpopMmanuu (PUHAHCOBOTO XapakTepa U
NpeIHa3HAYCHHBIN IS OICHKHM (PMHAHCOBOTO COCTOSHUS KommaHuu. Cremyer
CKa3aTh O TOM, YTO BOIIPOCHI, KOTOPBIE CBS3aHBI ¢ (DMHAHCOBBIM COCTOSHHEM,
BCEr/Ia aKTyaJlbHBl U B MEPBYIO OYepeb TPEOYIOT MOBBIMICHHOT0 BHUMaHUA. J11s
JIESITEIbHOCTU JIFOOOM KOMITAHWHM Ba)KHO 3HATh TEKyIllee (UHAHCOBOE COCTOSTHUE
JUII  TOTO, YTOOBI BBIIBUTH BO3MOXXHOCTH TOBBIMICHUS A()PPEKTUBHOCTH
(GYHKIIMOHUPOBAHMSI  JTAHHOTO TPEANPHUSATHS C TIOMOIIBI0  pallMOHAILHON
(UHAHCOBOW MOJUTUKH M BHIOpATh MPaBUIBHYIO CTPATETHIO JJIS TaTbHEHIIIETO ero
pa3BUTHUS.

Ilenp BBIMYCKHON KBaJIM(UKAIIMOHHOW pabOThl — TMPOBECTH AaHAIU3
(bMHAHCOBOTO COCTOSHUS MPEATPUSITHS TI0 JAHHBIM OyXTalTePCKOM OTYETHOCTH.

OOBekT BBIITYCKHOM KBTI (PUKALUOHHOM paboThI — 000
«O06pa3zoBarenbHbIN HeHTp «OOpa3oBarenbHbIN MIeHTp KoHCymbTaHT».

[IpenmeT BBITYCKHOM KBAIM(PUKALMOHHON paboThl - OyXraiarepckas
OTUETHOCTh Kak HH(OpManuoHHas 0a3a Jjis aHaiM3a (PUHAHCOBOI'O COCTOSIHUS
PEPUSATHA.

Crpykrypa pabothl: BeimyckHas kBanuduKalMoHHas paboTa COCTOUT W3
Tpex T7aB: B mepBoil riaBe U3y4aroTcsl CyIIHOCTh, METO/IbI aHaTN3a (PHHAHCOBOTO

COCTOSTHUS 110 JJAHHBIM OyXTaJITepCKON OTYeTHOCTU. Bo BTOpOIi ri1aBe mpoBOAUTCS
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aHaim3  ¢unancoBoro  cocrossHuss OO0  «OO6pazoBaTeNbHBIA  IEHTP
OOpa3zoBaTenbHblil 1IeHTp KOHCYIbTaHT» MO AAaHHBIM OYXraJTepCKOW OTYETHOCTHU
3a 2014-2016 rr. B nepBoii riaBe npeayiaraloTcs MyTH MOBBIIIEHUS (PUHAHCOBOTO
COCTOSIHUSL ~ MpEAnpusaAtds U OHeHKa  A(Q(EKTUBHOCTH  IPEUIOKEHHBIX
MEPONPHUITUH,

[IpakTHueckas 3HAYUMOCTb PaOOTHI 3aKIFOYAETCSI B TOM, YTO PE3YJbTaThl U
BBIBOJIbI paboThl MOryT ObITh mpuMeHeHbl B OOO «OOpa3oBareiabHBIM LEHTP
«O06pa3zoBarenbHbli 1eHTp KoOHCyNbTaHT» B LENAX YIy4IIeHHs (PUHAHCOBOTO

COCTOSAAHUSA IPCAITPHUATHA.



OmnpenesieHns, 0003HAYEHUSI U COKPALLICHUSA

B nannoii pabore mpUMEHEHBI CJEAYIOUIME COKpPAIICHUS U TEPMHUHBI C
COOTBETCTBYIOIIUMHU ONPEICICHUSIMMU.

byxrantepckas OTYETHOCTP — 3TO CrPYNIUPOBAHHBIE JAHHBIE, KOTOPBIE
OTOOpaXarT MaTepUaibHOE U 3KOHOMHUYECKOE COCTOSIHUE OpraHU3allMH,
o(OopMIJICHHBIC HA OCHOBAHUU JAHHBIX OyXTaJTepCKOro y4yera.

Byxrantepckuii OamaHCc — OJHA U3 TSATA OCHOBHBIX COCTABJISIFOIIUX
OyXTaJITepCKON OTYETHOCTH. B COOTBETCTBHMU C MEXKIYHAPOIHBIMU MpPaBUIAMHU
(UHAHCOBOM OTYETHOCTH, OajaHC COACPKUT JaHHbIE OO0 00s3aTeNbCTBAX,
COOCTBEHHOM KaIlMUTaJe U aKTUBAaX.

AKTHUB OajlaHca — XapaKTepHU3yeT UMYIIECTBEHHYIO MacCcy MpeAnpUsiTUs, T.
€. COCTaB M COCTOSIHHE MAaTEpUANbHBIX LEHHOCTEH, KOTOpPBIE HAXOIATCS B
HEMOCPEICTBEHHOM BJIIAJICHUU XO35IMCTBA.

[laccuB Oamanca — xapakTEpU3yeT COCTaB M COCTOSIHHE IpaB Ha dTHU
LEHHOCTH, KOTOpPHI€ BO3HUKAIOT B NPOLECCE XO3AMCTBEHHOW JAESATEIbHOCTH
IMPEAIIPUATHUS Y PA3JIMYHBIX YYACTHUKOB KOMMEPYECKOTO Jea.

Otuer 0 PUHAHCOBBIX pe3yibTaTax — JAHHBIM OTYET SIBJISAETCS BAKHEHUIITUM
UCTOYHUKOM HWHpoOpManuu JJIs  aHaJIM3a [oKa3zarelied  PeHTa0eIbHOCTH
NPENIPUATHS,  OPOU3BOACTBA  MPOAYKIMH, PEATM30BAHHOM  IMPOAYKIIUH,
OTpe/IeNICHUs] BEJIMYMHBI YUCTON MPHUOBLIM, KOTOpPas OCTAETCA B PACHOPSHKEHUH

MPEANPUATHS U APYTUX ITOKA3ATEIEH.
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BBenenue

brnarononyynoe (uHAHCOBOE COCTOSIHUE MPEANPUATUS SBIISICTCS BAKHBIM
yCIIOBUEM €r0 HempepbiBHOTO U 3 dekTuBHOr0 ¢GyHKIMOHUpoBanus. s ero
JOCTUKEHUS HEOOXOAMMO 00ecreynTh MOCTOSHHYIO IJ1aTEXKECIIOCOOHOCTh
CyOBEeKTa, BBICOKYIO JIMKBUIHOCTh €ro OanaHca, (PMHAHCOBYIO HE3aBUCHMOCTH H
BBICOKYIO Pe3yJIbTATUBHOCTh X035 CTBOBAHMUS.

Bormpoc orieHku (QUHAHCOBOT'O COCTOSIHUSI TPEANPUSITHS SBISETCS OYCHBb
akTyagbHbIM. OJHOW M3  OCHOBOIIOJATAIONIUX  XapaKTEPUCTHUK ACATEILHOCTH
JF000TO MPEANPUATHS, IO KOTOPOH CymasT O ero (PMHAHCOBOM COCTOSIHHH,
ABJIAETCA aHAIKM3 (MHAHCOBOTO COCTOSIHUS mpennpusTus. Taxke (UHAHCOBBIM
aHaJIM3 MOXKHO OXapaKTEepU30BaTh KaK COBOKYIHOCTh AQHAJUTHUYECKUX MPOLEAYp,
OCHOBBIBAIOIIUNCS HA JOCTYNMHOW MHpoOpManuu (PUHAHCOBOIO  Xapakrepa W
peIHa3HAYCHHBIN VISl OLIEHKH (DMHAHCOBOTO COCTOSTHUS KOMITAHUU.

Crenenp pa3pabOTaHHOCTH Te€MbI. TeOpEeTUYECKOM OCHOBOM BBIYCKHOM
KBTM(DUKAIMOHHONW  PAaOOTHI MOCTYXKWIM  (QYHAAMEHTAIbHBIC U TPUKIIATHBIC
TPYIbl OTEYECTBEHHBIX U 3apyOEKHBIX CHEIUATUCTOB.  Bompockl olleHKH
¢dbuHaHCOBOTO COCTOSIHUS HAIIIA CBOE OTpaXEHHE B TPYyJlax MHOTHUX
OTEYECTBEHHBIX YUYEHBIX, Takux, kKak brank N.A., Bacunbesa JI.C., Becaun B.P.,
I'mnsaposckas JI.T., I'pumenko O.B., JIpi6ans C.B., Epmonosuu JI.JI., Edbumona
O.B., Nonosa A.®., Kosanies A.W., Kotisap 3.A., IlankoB J[.A., CaBuukas I'.B.,
CrostHoBa E.M., VYTkun D.A., ®enoroBa M.A., Xendept 3., llepemer A.J[. u
MHOTHX APYTHX.

AKTyaJIbHOCTh TEMBI MpeIonpeesnia BBIOOp 00beKTa M MpeaMera
BBIMYCKHOW KBaJTU(UKAITMOHHON pabOTHI.

OOBexT BBINTYCKHOW KBaJTM()UKAITMOHHON palboThI — 000
«O0pazoBaTenbHbIN HEHTP «O0pa3zoBaTenbHbIi 1IeHTp KOHCYIbTaHT».

[Ipenmer BBIMYCKHOW KBaNU(UKAIMOHHOW paboThl - Oyxraiarepckas
OTUYETHOCTh Kak WH(OpMalMOHHAs 0a3a Jyis aHajiu3a (PUHAHCOBOT'O COCTOSHUS
IPEPUSATHUA.

Lens  BBIMYCKHOM KBaTM(UKAIMOHHON  pabOThl — TMPOBECTH  aHAIM3
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(UHAHCOBOTO COCTOSHUSA NMPEANPUATHS IO TaHHBIM OYXTaJaTEePCKOW OTYETHOCTH.
3amauu BBITYCKHOM KBATHU(PUKAIIMOHHON PaOOTHI:

1.  M3y4yuTh cOUMaIbHO-’KOHOMUYECKYIO  CYIIHOCTh  (PMHAHCOBOTO
COCTOSIHUS IPEIIIPUITHS.

2. PaccMoTpeTh OyXranTepckylo OTYETHOCTh Kak HH(POPMAIMOHHYIO 0a3y
U1 aHau3a (UHAHCOBOT'O COCTOSIHUS MPEATPUSATHSI.

3. PackpbiTh MeTOJbI aHanM3a ((UHAHCOBOIO COCTOSIHUSA NPEANPHUSATUS TI0
JaHHBIM OYXTaJITEPCKOM OTYETHOCTH.

4. PackpbITh COCTaB U COJIEp)KaHUE OYXTanTEePCKON OTYETHOCTH KOMIIaHUH.

5. [IpoBecTu aHaJIM3 TUHAMUKU U CTPYKTYPbI AKTUBOB U ITACCUBOB.

6. IlpoBecTu aHaM3 IIATEKECITOCOOHOCTH, JMKBUIHOCTA U (PUHAHCOBOM
YCTOMYHBOCTH.

7. I[IpoBecTn aHAIM3 PEHTAOCIHLHOCTH.

8. IlpemioXXuTh myTH MOBBIMIEHUS (PUHAHCOBOTO COCTOSTHUS TIPEIIPUATHUS.

9. [IpoBectr oreHKY 3(DPEKTUBHOCTH MPEITIOKCHHBIX MEPOTIPUSTHH.

Hayunas HoBHU3HA paboOThl 3aKJIIOYAaeTCSI B TOM, YTO B  BBITYCKHOMN
KBATM(UKAIMOHHON  paboTe mpoBe/IeH aHaiu3 (PMHAHCOBOTO COCTOSIHUA
OPEINpUATHS 10 OKa3aHUIO0 00pa3oBaTeNbHBIX W KOHCYJIBTAI[MOHHBIX YCIYT,
OPEJIOKEHbl  MYTH  TOBBIIIEHUS] (PUHAHCOBOTO  COCTOSIHUS aHAJIU3UPYEMOTO
IpeANPUSITHUS.

[IpakTrueckas 3HaYUMOCTh PabOThI 3aKJIFOYAETCS B TOM, UTO PE3YJbTATHI U
BBIBOZIBI pa00OTHl MOTyT ObITh mpuMeHeHbl B OO0 «O06pa3oBaTenbHbId LEHTP
«O0pazoBarenbHbli  11eHTp KOHCYNbTaHT» B IENX yiydllleHHe (UHAHCOBOTO
COCTOSIHUS HPEIIPHUITHS.

PaGora cocrour U3 BBEAECHMs, TpPEX IJ1aB, 3aKIIOUYEHHUS U CIHCKa

HCMOJIb3YEMOM JINTEPATYPBI, IPUIIOKECHUH.
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1 ®unaHCcoBOE COCTOSIHME NMPEANPHUATHA: CYIHHOCTb, METOAbI AHAIHM3A
10 JAHHBIM OyXIaJaTepCcKOil 0TYETHOCTH

1.1 CoumMajibHO-IKOHOMHYECKAs] CYHIHOCTb (PMHAHCOBOIO COCTOSHHMSA
npeanpuATHSA

B pbIHOYHBIX YCIIOBUSIX 3aJI0TOM BBDKMBAEMOCTH M OCHOBOM CTAOMIIBHOTO
MOJIOKEHUSI PENPUATUS CIY)KUT ero (puHaHcoBoe cocTosiHue. OHO OTpaxkaer
TaKO€ COCTOSIHHE (PMHAHCOBBIX PECYPCOB, IPU KOTOPOM MPEANpPUITHE, CBOOOIHO
MaHEBpUPYS JICHE)KHBIMU CPEICTBAMH, CIIOCOOHO MyTeM A(PQPEeKTUBHOrO HUX
MCITOJIb30BaHUST 00ECTICUNTD OecriepeOONHBIN MPoIIece MIPOU3BOJICTBA U
peaiM3anuu NpoAyKIMH, a TAKXKe M0 ero pacCuIMpeHnIo U OOHOBJIEHUIO.

®uHAHCOBOE COCTOSIHUE, M0 MHEHUIO D.A MapkapbsHa - 3T0 COBOKYITHOCTb
MoKa3zaTeJiel, OTPaXaronX CIOCOOHOCTh MPEANPUITHS IOTACUTh CBOU JOJTOBBIC
00s13aTeNbCTBA. duHaHCOBas ACSITEIILHOCTh OXBAaThIBAET POLIECChI
dbopMupoBaHus, JBUKCHUS U o0OecrieueHus: COXpaHHOCTH MMYIIIECTBA
NpEANpPUITUS, KOHTPOJISI 32 €ro  HCMOJb30BaHHEM. DUHAHCOBOE COCTOSIHUE
SIBJISIETCSL PE3YyJIbTAaTOM B3aMMOJICHCTBUS BCEX DJIEMEHTOB CUCTEMbl (PMHAHCOBBIX
OTHOLLIEHUN npennpudatus [1].

A Jl. Illepemer u P.C. Calipynua oTmedaroT, YTO «...()UMHAHCOBOE
COCTOSIHUE MPEANPUATUS XAPAKTEPUIYETCS COCTAaBOM W Pa3MEILICHUEM CPEJCTB,
CTPYKTYpPOM MX MCTOYHUKOB, CKOPOCTbIO 000pOTa KaluTajga, CIOCOOHOCTHIO
MIPEANPHUSATHS TOTAIIaTh CBOU 00S3aTEIbCTBA B CPOK U B TTOJIHOM 00BEME, a TAKKe
apyruMu dakropamm» [2].

Jro6ymmua H.II. momuepkuBaer, dYTo (UHAHCOBOE COCTOSHHE - 3TO
CIIOCOOHOCTH OpraHu3anuu  (GUHAHCUPOBATH CBOIO JieATeNbHOCTh. DuHaHcoBoe
COCTOSTHUE  XapaKTepPHU3YeTCsl 00ECIIEUeHHOCThI0O  (DMHAHCOBBIMU  peCypcamu,
HEOOXOJIUMBIMHU IS HOPMAJILHOTO () YHKIIMOHUPOBAHUS MIPENPUATHSA,
LEJIECOOOPA3HOCThI0  UX  pa3MelleHus U 3((HEKTUBHOCTHIO UCIIOIb30BaHMS,
(MHAHCOBBIMHM B3aMMOOTHOIIICHUSIMU C IPYTUMH FOPUINYESCKUMHU U (HU3UICCKUMHA
JUIaMH, TIIaTEKECIOCOOHOCThI0 M (DMHAHCOBOM yCTOMYMBOCTHIO. (DHUHAHCOBOE

COCTOSIHHUC MOJXKET OBITh yCTOI\/’I‘II/IBBIM, HCYCTOI>’I‘IHBBIM N1 KPHU3HUCHBIM.
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CnocoOHOCTh MpeAnpUATHS CBOEBPEMEHHO IPOU3BOIUTD IUIaTEXKHU,
(MHAHCUPOBATH CBOIO JEATEIBHOCTh HA PACIHIMPEHHONW OCHOBE CBUETEIILCTBYET O
ero xopoieM (PHHAHCOBOM COCTOSTHUH [3].

OnpenenuB NOHATHE (PUHAHCOBOI'O COCTOSIHUSA MPEANPUSTUS, BBIIBUM
(akTOpbI, KOTOpPBhIE HEMOCPEACTBEHHO BIMSIOT Ha Hero. lIpexne Bcero, ciemyer
OTMETUTh, 4TO NOJ (aKTOPaMHU MOHHUMAIOT YCIIOBUSI COBEPILUEHUS XO3IHCTBEHHBIX
IPOIIECCOB M MPUYUHBI, BIUSIOIIAE HA ST Mpolecchl [4].

Bce daxTopsl, Biusiomye Ha (PUHAHCOBOE COCTOSTHUE MPEANPUSITUS MOKHO
KJ1acCU(UUUPOBATh MO  CIEAYIOIIMM TMpU3HAKaM: IO MECTY BO3HUKHOBEHUS:
BHELIHUE U BHYTPEHHUE; [0 CTPYKTYpPE: MPOCTHIE, CIOKHBIE; 32 YACOM BIIMSHMUS:
MOCTOSIHHBIE U TIEPEMEHHBIE; IO  CTENEHHU KOJIMYECTBEHHOTO  HM3MEPEHHUS:
KaueCTBEHHbIE (M3MEPSIEMBIE) U KOJTUYECTBEHHbBIC (HE MOJIJIAI0TCSI U3MEPEHUIO).

DUHAHCOBOE COCTOSIHUE TMPEANPUATUE SABISAETCS 3aJ0IOM €r0 BBICOKOTO
PEUTHHIa B PBIHOYHOM CPEJZie, MPOYHBIX ITAPTHEPCKUX CBSA3EU, JOBEPHSI KPEIUTHBIX
OpraHu3alMii © WHBECTOPOB IPU BIIOKEHUUW HMHU CPEACTB B MHBECTULMOHHBIC
npoekThl. B cBsA3M ¢ 3TUM TMOKa3zaTenu (PUHAHCOBOIO COCTOSIHMSI 3aHUMAIOT
BaXHOE MECTO B OM3HEC — IUIAHAX MPEANPUATHI, a UX MOJIOKUTEIbHAs JUHAMUKA
SABJIICTCSA ~ TapaHTUEd CTaOWIBbHOCTH U J(PPEKTUBHOCTH  XO3AHWCTBEHHOU
nesiTelbHOCTH [5].

@UHAHCOBOE  COCTOSHHUE MPEIIPUATUS  3aBUCUT OT  PE3YJbTATOB €ro
MPOU3BOJICTBEHHOM,  KOMMEpUYECKOM U (puHaHCOBOM  gesTenbHOCTH. Ecnu
MPOU3BOJACTBEHHBIN U (DUHAHCOBBIN MJIAHBI  YCHEIIHO BBIMNOJHAIOTCA, TO 3TO
MOJIOKUTETHLHO BIMSET Ha (DMHAHCOBOE MOJIOKEHUE MPENNPUsATUs, 1 HAa000pOT, B
pe3ysbTaTe HEIOBBINOIHEHUS IUIaHA 1O IMPOU3BOJICTBY U pealM3ally MPOITYKIIHH
IPOMCXOJNUT TOBBIIIEHUE €€ CEO0ECTOMMOCTH, YMEHbBIIEHUE BBIPYYKH U CYMMBI
MPUOBLIN U KaK CIEACTBUE - YXyILIEHUE (PUHAHCOBOT'O COCTOSIHUSI IPEANPUATUSA U
€ro IIaTeKeC0COOHOCTH.

@uHaHCOBOE COCTOSIHHE ABJIAETCS KOMIIJIEKCHBIM MOHSITUEM,
XapaKTEepU3yIOIIUM HaIH4YHe, pa3MelieHue u UCIIOJIb30BAHKE CpEICTB

IPEINPUSATHS, U ONPEACISCTCS BCEl COBOKYITHOCTBIO XO3SWCTBEHHBIX (PAKTOPOB:
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PalMOHAIIBHOCTBIO CTPYKTYPBI aKTUBOB U [IaCCHUBOB; 3¢ (HEeKTUBHOCTHIO
UCIOJIb30BaHUS UMYIIIECTBA; CTENEHbIO (PUHAHCOBOM YCTOMYMBOCTH; YpPOBHEM
JMKBHUJIHOCTH U TUIATEKECTIOCOOHOCTH MPENNPUATHU.

VYcroliunBoe  (pUHAHCOBOE MOJIO)KEHUE B CBOIO  OYEpE/lb OKa3bIBAET
NOJIO)KUTETLHOE BIAUSIHUE HA  BBINOJIHEHHE MPOU3BOJCTBEHHBIX  IUIAHOB U
obecrieueHue Hy /1  MPOU3BOJCTBA HEOOXOAUMBIMU  pecypcamu.  [loaTomy
(duHaHCOBas NIE€ATEIBLHOCTh KaK COCTaBHAs 4acTh XO3AMCTBEHHOW ESATENbHOCTH
HampaBjieHa Ha oOecHedyeHue IAHOMEPHOrO TMOCTYIUIEHUS U PacXOJ0BaHUs
JEHE)KHBIX PECYPCOB,  BBIIIOJHEHUE PACUETHONM AUCUMIUIMHBIL, JTOCTHKEHUE
palMOHANBHBIX MPOMOPLUUNA COOCTBEHHOIO M 3a€MHOIO KamuTajga W Haubolee
3¢ (}EeKTUBHOIO €ro MCNojab30BaHUs. | JaBHas 1eab (PUHAHCOBOW NEATENBHOCTH -
OTpeNIeNTh HEOOXONUMBIN  00beM (PUHAHCOBBIX  PECYpCOB,  HAWUTH UX U
UCMOIb30BaTh A1 3((PEKTUBHOIO pa3BUTUS  TPOU3BOJCTBA U IOJIyYEHUS
MaKCUMyMa MpUOBLIH.

['maBHOI 1€/BIO aHANIM3a (PUHAHCOBOTO COCTOSIHUSI SIBJISIETCS OIIEHKA W
UACHTU(UKAINS BHYTPEHHUX npobJeM NpeanpusTus JUIS NOJATOTOBKH,
000OCHOBaHMS U MPUHATHS PA3IUYHBIX YIPABICHUECKUX PEUICHUH, B TOM YHCIIE B
o0acTu pa3BUTHS, BBIXOJA U3 KpHU3HCa, MMEpexojia K MpoueaypaMm OaHKpOTCTBa,
NOKYNKU-IPOJAXH  OM3HEca WM  TaKeTa akiMil, MPUBJICUCHUS] NHBECTULIUN
(3aeMHBIX cpencTB) [6].

Llenp aHanu3a (MHAHCOBOTO COCTOSIHMSL ONpPENENsieT  3a/auyu aHallu3a
¢unancoBoro coctossuusi.  OCHOBHBIMHU 3aJladyaMH  aHaiuu3a  (PUHAHCOBOTO

COCTOSTHUS TIPSANPHUATHS SIBISIOTCS [7] prcyHOK 1
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3agaun aHaM3a PUHAHCOBOT'O COCTOSHUS
OpEaPUSTUS

.| 1) Onenka JWHAMHKH COCTaBa M  CTPYKTYPBI
aKTHUBOB, U3 COCTOSIHUS M JIBFXKCHUS

.| 2) oOleHKAa TMHAMUKA  COCTaBa M  CTPYKTYPBI
COOCTBEHHOIO U 3a€MHOr0 KaIlluTajoB, ux
COCTOSIHUSI M IBUOKEHU S

| 3) anHanu3 aOCONMIOTHBIX W OTHOCHTEJBHBIX
rokazarenen (UHAHCOBOH yCTOMYMBOCTH
MPEANPUATUS U OLICHKA U3MEHEHUS €€ YPOBHS

L1 4) aHamM3 IIATeKECIIOCOOHOCTH MPEANPHUITHS |
JIMKBUIHOCTH aKTUBOB €ro 0ajaHca

— 5) ormeHka Je10BOi aKTHBHOCTH

6) orieHka peHTabEIBHOCTH

Pucynok 1 - 3amaun ananm3a (PMHAHCOBOTO COCTOSIHUSI TIPEIITPUSA THS

AHanmu3 (UHAHCOBOTO COCTOSIHUSI  SIBJIIETCA  OJHHUM M3  d(PPEKTUBHBIX
CHOCOOOB  OLIEHKH TEKYLIEro IOJOXKEHHUS, KOTOPBIA OTpakaeT MIHOBEHHOE
COCTOSTHUE XO3SIICTBEHHOM CUTYyalliy W MO3BOJISIET BBIIETUTH HAauOOJEe CIOKHbBIE
poOIEMBI YIIPABJICHUS UMEIOIIUMUCS pecypcamu u TaKHM 00pa3oM
MHUHUMU3UPOBATh YCWIMA II0 IPUBEICHUIO B COOTBETCTBUE LEIEM U PECYpPCOB
OpraHu3aluy € MOTPEOHOCTSIMU U BO3MOKHOCTSIMH CJIO’KMBILETOCS pbIHKA. Jliis
JTOI0 Hy’)KHa IIOCTOSIHHAsA OCBEIOMIIEHHOCTb I10 COOTBETCTBYIOIIHUM BOIIPOCAM,
KOTOpas ABJIAETCA PE3YJbTaTOM OTOOpa, OLEHKH, aHalu3a U HWHTepHpeTauuu
MCTOYHHKOB aHaIM3a (PMHAHCOBOTO COCTOSTHUS Tpeanpustus [8].

OCHOBHBIM HCTOYHHUKOM aHaIn3a (bHHaHCOBOFO IMOJIOKCHUS MMPCAIIPUATHA

14



CIY>)KUT OyXTanTepckuil OanaHc, onpeaessiomuil COCTOsTHUE JeN TIPEeANpUsiTUs Ha
MOMEHT €r0 COCTaBJIeHUs. B nporecce aHaim3a TakKe UCIOIb3YIOTCS CIIETYIOLUE
GbopMBbI OTYETHOCTH: OTYET O (PUHAHCOBBIX pe3yJbTaTaxX, OTYET 00 M3MEHEHUU
Kanurana, OTYET O JIBUKEHUU JCHEKHBIX CpPEICTB, MPUIOKEHUS K
OyxranTepckomy OajaHCy U MOSCHUTEIbHAS 3aMHCKa.

Takum  oOpazoM, (HUHAHCOBOE COCTOSHUE  SIBIISIETCA  BayKHEUIEH
XapaKTepUCTUKOW  cTeneHu dAPGEKTUBHOCTH MNPOBEICHUS  HKOHOMHUYECKOU
JESITENPHOCTA OpraHU3allMK, IOATOMY TaK BaXHO TOHUMATh 3HAYCHUE W

ITpaBHUJIbHO OLICHUBATDh (1)I/IH8.HCOBOC COCTOSHHUEC IPCAIIPHUATHA.

1.2 Dbyxraarepckassi OTYeTHOCTb KaKk MHGpOpMaUMOHHAA 0a3a AJd
aHaJu3a GUHAHCOBOIO COCTOSHHSA NPeANPUATHSA

Byxrantepckas (dbuHaHCOBAsI) OTYETHOCTD MPEANPUATUS CIY>KUT OCHOBHBIM
MCTOYHUKOM MH(pOpMallMd O €ro (UHAHCOBOM COCTOSIHMU. BcecropoHHee u
TUIATEJIbHOE U3YYEHUE OTYETHOCTU PACKPBIBAET NMPUUYUHBI JOCTUTHYTHIX YCIEXOB,
a TakKe HEJJOCTATKOB B padoTe MpeAnpUsTHs, IOMOraeT HaMETUTh MYTH
COBEPIUEHCTBOBAHUA €r0  ACATEIBHOCTH.  TakoW aHaJM3  OTYETHOCTH HYXEH
COOCTBEHHHMKAM WJIM aKIIMOHEpaMm, a TaKXe caMOl aJIMUHUCTPAIUU IPEINPUATUS
JUTSl IPUHATHSI COOTBETCTBYIOLIUX YIPABICHUYECKUX PEIIEHUM.

Cornacao Ilpukazy Mundpuna PO ot 02.07.2010 Ne66n «O dopmax
OyxranTepckoil oTueTHOCTU» [9] mpumeHsitoTes caeayroure GopMbl PrUHAHCOBON
OTYETHOCTH:

- Oyxranarepckuii 6ananc (dhopma-1);

- oT4YeT 0 (PUHAHCOBBIX pe3ynbraTax (popma-2);

- OTYET O JBMKCHUU KanuTaia (popma-3);

- OTYET O JBW)KCHHH JCHEKHBIX cpeacTB ((popma-4);

- OTYET O LEJIEBOM HCIIOIb30BaHNUN CPE/ICTB;

- IOSICHEHUS K (popMaM OTUYETHOCTH.

l'omoBast Oyxranrepckasi OTYETHOCTH JIae€T TpEACTaBlIeHUE O (HPUHAHCOBO-
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XO35IUCTBEHHON JESATEIBHOCTH MPENIPHUATHS U SIBISETCA TOYKOW OTCYETa JJIS
COCTaBJICHUS roJI0BOro  (puHaHcoBoro miaHa. TpaHchopmanus OyxraaTepckoil
OTYETHOCTH B (DMHAHCOBYIO OTUETHOCTh MPOUCXOAUT B PE3YJIbTATE MPOBEIACHUS
KOPPEKTUPOBOK B OyXTaNTEpCKOW OTUETHOCTH, B COOTBETCTBHUM C IEJISIMU
(¢uHaHCcOBOro  aHanMsa npeanpustuda.  HeoOXoamMo oTMETUTh,  4TO B
OTEYECTBEHHOM MpaKTUKE (PUHAHCOBOI'O aHAJIM3a MCIIONb3YIOTCS aHATUTUYECKUE
dbopMbl  Oyxranrepckol  oTuyeTHOCTH. UteHue GUHAHCOBOM  OTYETHOCTH B
KOHTEKCTE (PMHAHCOBOT'O MEHEIKMEHTa O3HaudaeT uyTeHue (opM OyXrairepckou
OTYETHOCTM W  MPUHATHE  TOJB30BATENSIMU  OTUYETHOCTH OOOCHOBAHHBIX
YIIPABJICHYECKUX PELICHUM.

B coctaB = OCHOBHBIX  BHEUIHUX MMOJb30BaTENC  OyXranTepckoi
(¢puHAHCOBOI) OTYETHOCTH MPEANPUATHUS BXOJIAT:

1) akuuoHephl, KpEeAUTOPHI, MOKYIMATEIN U TOCTABIIUKH, OIpEaesIonine
YPOBEHb HAJIEKHOCTH JIETIOBBIX KOHTPAKTOB C MPEANPUATUEM;

2) TOoCyapcTBO B JUIE HAJIOTOBBIX OPraHOB B LEJSAX U3YUYECHHS] OTYETHOCTH
OPENNpUATAS W TPOBEICHHE IPOBEPKHU BHIIOJHEHHS HAJOTOIUIATEIbIIMKOM
00s13aTeNnbCTB  Mepel OI0KETOM W pa3pabOTKM THOKOM MOJUTUKKA B cdepe
HAaJIOTOO0JI0KEHHUS;

3) ayauTopcKue CIykObl, OCYIIECTBISIOLIME MPOBEPKY Ha MpPEAMET
COOTBETCTBHS JAHHBIX OTYETHOCTH IPABHJIAM C LIEJBIO 3AIIUTHl MOTEHUNAIbHBIX
uHBecTopoB [10].

B coctaB OCHOBHBIX  BHYTPEHHHUX IMOJb30BaTeed  OyXraiarepckoit
(puHaHCOBOM) OTYETHOCTU BXOAST COOCTBEHHUKH W YIPaBJICHUYECKUX MEPCOHAT
MPEANPUATHS, KOTOPbIE IPHU MIOMOIIH TaHHBIX OTYETHOCTH BBIIOJIHSIOT:

1) ouileHKa MOTPEOHOCTH NPEANPUATHS B (PUHAHCOBBIX pecypcax;

2) OLEHKa MpaBWIbHOCTA  MNPHUHATHA UHBECTHLIMOHHBIX  PEIICHHUM U
3¢ (HEKTUBHOCTH CTPYKTYPHI KallUTaNa;

3) onpeneneHre OCHOBHBIX HAIIPaBJICHUN AUBUIECHIHON MTOJIINTHKHY;

4)  cocTaBlieHHE MPOTHO3HBIX POpM  OyXraiaTepckoil OTYETHOCTH U

IPOTHO3UPOBaHUE  (DMHAHCOBBIX  IIOKa3aTejieh HA  IPEACTOSIIHNE OTYCTHBIC
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EPUOIBL;
5) olleHKa BO3MOXKHOCTU CHMSHUS C IPYruM npeanpustueM (hupmoit) wim

ee mpuoOpeTeHusi, CTpPYKTYpHOM peopranuzanueit kommanuu [11].

[Ipo3payHoCT®, PaBUILHOCTh U JIOCTOBEPHOCTh MH(MOpMAIIHH,
packpbiBaeMas B dbopmax OyxranTepckoi (bunancoBOI) OTYETHOCTH,
CIIOCOOCTBYET MPABUIILHOMY NPUHSATHIO YIIPABICHUYECKUX penieHui u

COCTaBJICHHUS MPOTHO3a HA NMPEACTOALIUN MEPUOJ AEATENbHOCTH NPEANPUATHS.

OcHoBHas 3a/la4ya OTYETHOCTH 3aKJIIOYAETCS B YAOBJIECTBOPEHUU UHTEPECOB
NOTEHLMAJILHBIX TOJIb30BaTee MHGOpMalluK, pacKpblBaeMOl B OyXrajirepckon
oryeTHOCTH. JlaHHAs 3ajada JIOJDKHA JIEKATh B KOHILENTYaJlbHOW OCHOBE
MOCNIEAOBATEIbHOCTA U COTVIACOBAHHOCTHU MPUHUMAEMBIX CTaHIAPTOB B
COOTBETCTBUHU C OOLIEHPHUHATON CUCTEMOM Liened u TepMuHonorud. C mozuuuu
OyXranTepcKkoil OTYETHOCTU TaKasi KOHUEMIUS JOJIKHA pacCMaTPUBATLCA C TOYKU
3peHus B3aMMOCBSI3U LIeNeil C UH(}OpMAaIIMOHHBIMU NOTPeOHOCTSIMU
MoJib30BatTesiel Oyxranrepcko  uH(oOpManuu,  KOTOphIC ABISIIOTCS  0a3oi
dbopmupoBaHusi TpeOOBaHUI K KaueCTBY MH(POPMAIIMHU, €€ IPUHITUIIAM, TTOX01aM
K (OpMHpPOBAHUIO JTAHHBIX, & TaKXe€ K TEXHUYECKHM CIIOCO0aM M IpUEMaM ee
00paboTKH.

CornacHo  pOCCHUHCKOM  cucTeMe OyXTraJITepCKOro  3aKOHOAATENbCTBA
OCHOBHBIMU 33Jja4aMH OyXranTepckoi ((PMHAHCOBOM) OTYETHOCTH SIBISIOTCS:

1) dbopmupoBaHue MOJHON M TOCTOBEPHON MH(MOPMAIIMK O ACSITEILHOCTH
OpraHM3alMd M €€ MMYUIECTBEHHOM IIOJIOKEHUHU JUJIsl  OOECHEeUeHHs JaHHOU
uH(pOopMaIeil BHYTPEHHUX MOJIb30BaTeNel OyXraJlTepcKoi OTYETHOCTH;

2) obecrnieueHne HEOOXOAMMBIMU CBEACHUSIMU BHYTPEHHUX M BHELIHUX
noJb30BaTenell nHpopMaIuy;

3) MIPEAOTBPAILICHUE OTPULIATENIbHBIX PE3YIBTATOB (uHaHCOBO-
XO3MCTBEHHOM JIEATENbHOCTH OpPraHM3alli U BBISABICHUE BHYTPUXO3HCTBEHHbBIX
PE3epBOB B 1esX oOecrieueHus ee GUHAHCOBOM ycTonduBocTH [12].

3agaua uwHGOPMUPOBAHUS  MOJIb30BaTeIeH (PUHAHCOBOM  OTYETHOCTH —

IICPBOCTCIICHHAA 3ala4d, TaK KaK 3allpOChl HOTpe6I/ITeHeﬁ YUYCTHBIX JaHHBIX
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UTPAIOT KJIIOYEBYIO pOJIb B TMPU3HAHUU JJIEMEHTOB OTYETHOCTH, KOTOpPOE
OCHOBBIBAETCA Ha TpeX 0a3MCHBIX COCTABJIAIONIMX:

1) KkadecTBEHHbIE XapaKTEPUCTUKU MHMOpPMAIUM —  TapaHT 3allUuThl
WHTEPECOB IMOJIb30BaTENIe Oyxrairepckoi uHOOpPMAIMU B pe3yJIbTaTe CBOETO
CBEJICHUSI K OIPEACIICHUIO TPeOOBaHUM K Ka4eCTBY (DOPMUPYEMBIX JIAHHBIX;

2) oO0mme MPUHIMUIIBI, SBISIOMIUECS OCHOBOW METOJOJIOTHH yuyeTa W
OpUEHTHPOBAHHBIC Ha onpeJieNeHue, MIpU3HAHUE U OIICHKY 2JIEMEHTOB
(bUHAHCOBOW OTYETHOCTH;

3) TeXHUYECKHUE MPUEMBI, KOTOpPbIE MPEICTABISAIOT METOAMYECKHUH anmnapat
yuera, OasupyeMbli Ha  OOIIMX MPUHIMIIAX U  CIIOCOOCTBYIOIIUN CBECTH
peryinupyemMbie B IEPBUYHBIX JOKYMEHTAX JaHHbIE B MH(QOPMAIMOHHYIO CUCTEMY
MOCPE/ICTBOM CIIEIMAIBHOTO ~ WHCTPYMEHTapusi,  ompeneisis  (UHAHCOBOE
HOJIOXKCHHE OpraHu3aiuu u 3¢pGeKTUBHOCTD ee aesaTenbHocTH [13].

Takum o0pa3oM, OCHOBHAs 11€JIb OyXTanTepckoi ((GUHAHCOBOM) OTYETHOCTH
JICKUT B OCHOBE KOHIICNIIUM M OTUETHOCTH, MPEAONPENLsis METONOIOTUIO U
METOIUKY OPMUPOBAHUS  JAHHBIX, COBEPIICHCTBOBAHUE KOTOPHIX  JOJKHO
OCYIIECTBIIATHCS Uepe3 MpU3My MHTEPECOB TOJIb30oBaTeNie  OyXraiaTepckoun
(¢puHAHCOBOM) OTYETHOCTH.

byxranrepckass OTYETHOCTb SIBJISICTCS €UHOM  CHCTEMOW JaHHBIX 00
UMYIIECTBEHHOM U ()MHAHCOBOM COCTOSSHMM OPTaHM3aIliu U €€ pPe3yJIbTaTOB
(MHAHCOBO-XO34MCTBEHHON [I€ATEILHOCTU HA OCHOBE JIAHHBIX OyXTajaTepCKOro
y4e€Ta B COOTBETCTBHH C POCCHHCKHAM OYXTaITEPCKHM 3aKOHOJIATEILCTBOM B
YCTaHOBJIEHHOU (hopMme.

Nudopmarmonnoii 6a30if mpoBeaeHUsT PUHAHCOBOT'O aHAIN3a OpraHU3aIuu
SABJIAETCA UMEHHO OyXrajarepckas OTYETHOCTh, TaK Kak B  KJIACCHYECKOM
MOHMMAaHUU (PUHAHCOBBIN aHAIIU3 SIBJISIETCS AHAIM30M JAHHBIX OyXTaJlTepCKOM
OTYETHOCTH opranuzanuu. [IpoBenenue GUHAHCOBOTO aHalM3a  MOXET OBITh
pasHbIM, TaK KakK 3aBUCHUT OT IIOCTaBJICHHBIX 3a/1ady. DOUHAHCOBBIN aHaU3
OpraHu3aIuu MOXET:

- HCIIOJIB30BaThCA JJIA BBIABJICHUA YITPABJIICHYCCKUX HpO6J’I€M
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IIPOU3BOJICTBEHHO-X035MCTBEHHOM JesATEIbHOCTH OpraHu3allliy;

- SIBJSITBCSI OCHOBOM Il OLIGHKH JI€ATEIbHOCTH PYKOBOJICTBA (PMHAHCOBO-
XO3MCTBEHHOM JIEATEIbHOCTA OPTraHU3allu;

- UCIIOJIb30BATHCS JJIsl IPUHSTHUS HAIIPABJICHUM WHBECTUPOBAHUSI KaIlUTaja,

- BBICTYNaTh MHCTPYMEHTOM MPOTHO3UPOBAHUS OTACTHHBIX TOKa3aTeseh
JeITeIbHOCTH opranu3zaiuu [14].

Conepxanue ¢uHAHCOBOTO aHalM3a opraHu3aIluu OCHOBAHO Ha
OIpeNIeJICHUH ero Iiejiel, OOBEKTOB U MpeAMETOM uccienoBanus. (OCHOBHOM
I[EJIbI0 aHaliM3a OyXraaTepCcKol ((pUHAHCOBOW) OTYETHOCTH SIBIISECTCS MOJYYEHUE
KITIOYEBBIX (Hanboee UH(POPMATHUBHBIX) apameTpoB, OTpaXkarolue
OOBEKTUBHYIO  OIEHKY U  HauOoJiee TOUHOE  MpejcTaBieHue GUHAHCOBOTO
COCTOSIHMSI OpraHHu3allil U pPe3yJbTaTOB €€ JACSITEIbHOCTH B IIENISAX MPUHATHSA
YIPABIEHYECKUX PEUICHUN.

OcCHOBHBIMM 33Jla4yaMU IIPOBEJEHUS aHAIM3a OyXranTepckoi ((pMHaHCOBON)
OTYETHOCTH SIBJISTFOTCSL:

- OLIEHKA CTPYKTYpPbl UMYILECTBA U UCTOYHUKOB €T0 (pOpMHUpPOBaHMUS;

- OlIEHKa cOaJTaHCHPOBAHHOCTH MaTePUANBbHBIX W (PMHAHCOBBIX PECYPCOB;

- OLICHKA CTPYKTYPBI U ABMXKEHUS COOCTBEHHBIX M 3a€MHBIX CPE/CTB;

- OIICHKA HCIIOJIb30BAHUS ICHEKHBIX CPEJ/ICTB;

- (GaKTOpHBI aHaNU3 JEATEILHOCTH OpraHu3aiuu w3 HEKTUBHOCTH
UCIIOJIb30BaHUS aKTHUBOB;

- KOHTPOJIb HaJ| IBHKEHHEM (PMHAHCOBBIX ITOTOKOB [15].

AHamu3  (UHAHCOBOM  OTYETHOCTH — O3TO  HHCTPYMEHT YIPABIICHUS
opraHu3aliued, ¢ MOMOIIbI0 KOTOPOrO BBISBISIOTCS OCHOBHBIE MPOOJIEMBI
ylpaBjieHUs. (PMHAHCOBO-XO3SMCTBEHHON JESITENbHOCTH MPEANPUITUS B LU
BHIOOpA HAIIPaBICHUM WHBECTHPOBAHUS KamuTaia u IPOTHO3UPOBAHUS
OTZIEJIbHBIX MTOKa3aTeei NEeATEIbHOCTH. byxrantepckas (punancosas)
OTYETHOCTh — OTO CBA3YIOLIEE 3BE€HO MEX]y NPEANpUsATHEM U CYObEeKTaMu
COBPEMEHHBIX PBIHOYHBIX OTHOWIEeHUW. Hemocrtarku packpeiToil HH(pOpMaLUHU B

OyxranTepckoil ((GPMHAHCOBOM) OTYETHOCTH MOTYT CTaTh CEPhE3HBIM HEOCTATKOM
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U TPEnsTCTBUEM U1  pa3BUTUS  JCSATEIbHOCTH OpraHu3aluu,  T.. B
POrHO3UPOBAHUM MPUTOKA  JIOMOJIHUTENBHBIX  (DUHAHCOBBIX CPEACTB TS
paciIpeHus IeATeIbHOCTH OpraHu3aluu. Jl0OCTOBEPHOCTh pE3yibTaTOB AHAIU3A
3aBUCHUT, MPEXKJE BCEro, OT JIOCTOBEPHOCTH HH(OpPMAIMM B OTYETHOCTH, UYEM
JeTallbHEee pacKpbiTa MH(OpMAaIMs B OTYETHOCTH, TEM Hauboriee MOIHO OyneT
IIPOBEJICH aHaJIM3.

KonnuecTBo noTeHIMaNbHBIX MOJIb30BaTeNeld HHPopMauu OyXranTepcKon
OTYETHOCTU OPraHU3ALMHU TOCTOSIHHO MEHSIETCS. DTO, B MIEPBYIO0 OYEPEb, 3aBUCUT
OT KOHKPETHBIX SKOHOMHYECKUX YCIOBHI, HECMOTpPS HA TO, YTO MHTEPECHI K
nH(pOpMAITMU OTYETHOCTH  OpraHm3aluu  Bcerma  noctossHHeL.  CocTosiHue
OyXranTepcKoro ydera OpraHu3allii, TJIABHBIM 00pa3oM, 3aBUCUT OT YpPOBHS
OpraHM3allMy  YIOPaBJICHYECKOrO y4eTa, TaK KaK BCAKOIO poAa BHYTPEHHSS
OTYETHOCTh TpeOyeTcs  JIsi  pElICHUS YNpPaBJICHYECKUX 3alady U NPUHATHUSA
yIpaBJIeHYECKUX pemieHui. Takas nokymeHTalus siBisercs 0a30i (popMHUpPOBaHHUS
OTUETHOCTHU, KOTOpas, B CBOIO ouepelb, OyAeT sABIAThCA 0a30i aHanIM3a
(UHAHCOBO-XO3MCTBEHHON JIEATEILHOCTH OpPraHU3aIliu.

BHyTpeHHsI1 OTYETHOCTh OpraHW3alliM, OTJEJbHBIC MOKA3aTeId KOTOPOH,
BKJIIOYAIOTCS B OyXTalNTepCKuid OajlaHC U OT4eT 0 (PUHAHCOBBIX PE3yJIbTaTax
sBisieTcst 0a3oi  GopMHUpOBaHUS ~ aHAJIM3a JUHAMUKM  TMPOAAX M 3aTpar
opranm3ainuy, uHGOpMaNKsI KOTOPBIX HE  BCerja orpaxaercss B (opmax
OTYETHOCTHU, YTBEpXKACHHbIE MpruKkazoM MuHpuHa Ne66H.

KauectBo mnpoBeneHuss ayauTa B OpraHu3allM 3aBUCUT OT KayecTBa
MoKazaTese, OTpakeHHbIE B Oyxraiarepckoil  ((puHAHCOBOH)  OTYETHOCTH.
HeoOxoaumo oTMeTHTh, uYeM  OOJbIe  KOJMYECTBO  PETJIAMEHTHUPYIOLIUX
JIOKYMEHTOB, SIBJISIFOIIMECS 0a30i MpPOBEACHUS ayAuTa, TEM BBIIIE BEPOSTHOCTD,
YTO  ayauT OyJeT  MpOBEACH KaUeCTBEHHEE W JIaHHblE,  OTPa)KCHHBIC B
OyXranTepckoil  OTYETHOCTM MU B YYETHBIX PETUCTPaX  COOTBETCTBYIOT
JNEUCTBUTEIIBHOCTH.

®UHAHCOBBIA aHAJIU3 OpPraHU3alMKU — 3TO 0a3a pa3pabOTKU IKOHOMUYECKOU

CTPpAaTCrun IpCaAIpuATU:d. OHOpOﬁ daHaJIn3a ABJIIIOTC ITOKa3aTcJjinu
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IPOMEXKYTOYHOM U TOJOBOM OyXrajrepcko  ordeTHOCTH.  IIpoBenenue
OpEIBApUTEIbHO  aHaJIM3a HEOOXOAUMO  OCYLIECTBIATH MEPE]  COCTABJICHUEM
Oyxrajnrepckoil ((GUuHAaHCOBOW) OTYETHOCTH. BbIpaboTka Bcel  HampaBiieHUMH
JESITENTbHOCTA  OpPraHM3alliy U TPAaBWILHOCTh €€ BBIOOpPA 3aBUCUT HMMEHHO OT
JAHHBIX UTOTOB aHaMM3a (PMHAHCOBOTO COCTOSIHHSI OPTaHU3AINU U €€ PE3yJIbTaTOB
nesTenbHOCTH. D(D(PEKTUBHOCTh TPHUHSTHUS YIIPABICHYECKUX pelIeHUH, O0a3oi
KOTOPOH SIBJIICTCS aHAINU3 (UHAHCOBOTO COCTOSIHUS MPEATPUSITHS, 3aBUCUT OT
JIOCTOBEPHOCTHA M TIOJTHOTHI ~ MH(POPMAIIMK, OTPAKEHHOW B OyXTalTepCKOU
(punancoBoi) oryeTHocTH. KauecTBO MpoBEAEHUS  aHAIM3a 3aBUCUT  OT
MIPUMEHSEMBIX METOJIHUK, MTOJIHOTHI U JIOCTOBEPHOCTH OyXranTepckoi
(puHaHCOBOM) OTYETHOCTH, a TaKXKe OT KOMIICTCHLIUH JINIa, MPUHUMAaEMOe
YIIPABJIIEHYECKOE PEIICHHE, HA OCHOBE IOJTYYEHHBIX PE3YJIbTaTOB MHPOBEAECHHOIO
¢uHancoBoro aHammsa [16].

OCHOBHBIMH dakTopamu MpU3HaHUS (PUHAHCOBOU OTYETHOCTH
MOJTb30BATENIIMM ~ KaK  HMCTOYHMKA ISl  TpOBeleHHs  (UHAHCOBOTO aHAIIM3a
aByAroTCs (Tabnuna 1):

Tabmuma 1 - OcHoBHble (akTOopbl MNpU3HAHUS (UHAHCOBOM OTYETHOCTHU

IMOJIB30BATCILIMHA KaK MCTOYHHKA I IIPOBCACHU A CI)I/IHaHCOBOFO aHaJIn3a

HaunmenoBanue (axkropsl Onwucanue
1 2
1) [MonHoTa Byxranrepckas OTYETHOCTH JOJDKHA J1aBaTh IIOJIHOE

Npe/CTaBICHHEe O (UHAHCOBOM TIOJIOKCHUHM OpraHM3allid, ee
pe3yJiibTarax JesTebHOCTH U 000 BCeX M3MEHEHHMSX, CBSI3aHHBIX C
ee (uHaHCOBBIM NonokeHueM. [lonHoTa 0OecTieurBaeTcst 3a CueT

€JIMHCTBA bopm OyXraJITepcKOl OTYETHOCTH 51
COOTBETCTBYIOIIMMH JOTIOJIHUTENbHBIMU JAHHBIMH.
2) CymiecTBEeHHOCTh Oyxrantepckass OTYETHOCTh JIOJDKHA OTPaXkaTh CYIIECTBEHHBIC

MOKa3aTeNM, TaKk KaK €€ PAacKpBITHE BIUSET Ha AKOHOMHYECKUE
pelieHns] MOTeHIMAIBHBIX T0JIb30BaTENEH TaHHOH WH(POPMAIHIHL.
CyIecTBEHHOCTh TTOKa3aTeNei Oyxranrepckon OTYETHOCTH
OTpeiessieTCsl COBOKYIHOCTBIO KAYeCTBEHHBIX U KOJIIMYECTBEHHBIX
(hakTopoB.

3) YMecTHOCTD Wndopmanms, orpaxaeMas B OyXraiaTepcKOi OTYETHOCTH JOKHA
CIOCOOCTBOBATh  OIEHKE MPOMUIBIX, HACTOSIMX U OyXyIIuX
COOBITUA ¥  TIPUHATHS PEIICHUH  IONB30BATEIIMH  JTaHHON
uHpopMaum. YMecTHOCTh HH(OpMALIH, OTpakaeMoii B
OyXrantepckoil OTYETHOCTH JUIsl TIPOBE/ICHHsI aHan3a (PUHAHCOBO-
XO3SIUCTBEHHOM  JCSTENIbHOCTH, ONPEIEISIETCS XapakTepoM U
cnenr (UKo AeATeIbHOCTH OpraHU3aluu.

4) TToHATHOCTH IloHssTHOCT, MH(OpMAIIMU, PACKpPHIBAEMON B OyXraJITepCKOH
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OTUETHOCTH, JIODKHA 3aKJIIOYaThCS B YETKOM MPEICTaBICHUH
nH(pOpMaIuK 0 (hMHAHCOBOM COCTOSTHUU u IESITEILHOCTH
OpraHH3aIiH.

5) CBOEBpEMEHHOCTh CBOEBPEMEHHOCTh OYXIaJTepCKOIl OTUETHOCTH 3aKIIIOYACTCs B €€
COCTaBJIEHUM U IIPEOCTABJIEHUH IOTEHIUAIBHBIM 10JIb30BATENAM
nHGOPMAIIUK B CPOKH, YCTAHOBJICHHBIE 3aKOHOAATEIECTBOM.

6) [IpaBmuBOCTH [IpaBauBOCTh,  OyXrajaTepcKOH  OTYETHOCTH 3aKIFOYACTCA B
00eCIeYeHNN TOYHBIM YKa3aHHEM IPOIEAYPhl OIICHKH U y4YeTa C
[[ETIBIO MPABUJIIFHOTO TTOHMMAaHUSl HA3HAYEHWs TPEACTABISEMOIN

WHPOPMAIUH. [IpaBaAMBOCTE OTUETHOCTH IIPEAIOIAraeT
OTCYTCTBHE CYLIECTBEHHBIX OIINOOK u OTKJIOHEHWH B
OyXrajiTepcKoi OTYETHOCTH. [IpaBauBOCTH uHpOpMAaITUH

OyXTanTepcKoil OTYETHOCTH OCHOBHIBAETCS Ha JOKYMEHTAIEHOM
MOATBEP)KICHUHN, T.€. HA OCHOBE ayJAUTOPCKOTO 3aKIIOUYCHHS,
MOATBEPIKIAIOIIETO TOCTOBEPHOCTD U MPABIUBOCTh HH(GOpMAIIMU B

OTYETHOCTH.
7) llpumenumocts s 1enedd | [log MpUMEHWMOCTHIO OTUYETHOCTH IS IeNield MPOrHO3UPOBAHUS
MIPOTHO3UPOBAHUS rosipa3yMeBaeTcs To, qTo uHpOpMAaIs OyXraJlITepCKOn

OTUETHOCTH  JIOJDKHA  CIy’)KUTh TOYHBIM  OPUEHTUPOM IS
ONpEENICHNS YIPABJICHUYECKUX pelleHnil. B maHHOM cirydae
IIOHUMAETCs, 4YTO  II0Ka3aTejd OTYETHOCTH  JIOJDKHBI IIOJIHO
OTpaXkaThb IPH TNPOBEJCHUM AaHAJIN3a BCE HEraTUBHBIE CTOPOHBI
OpraHu3anuu 1 CYIIECTBEHHBIE (PAKTOPHI, OTPULIATENIBEHO
BIIMSIONINE HA ()MHAHCOBOE MOJIOKEHUE MPEINPUSTUS B LEISX
OIIpeIeTICHNsI YIIPABICHUYECKUX PEIICHUH U BBIPAOOTKU CTPATETHU
10 YKPEIUIEHHIO €r0 (PMHAHCOBOI'O MOJIOKEHHSL.

8) OcMOTpUTENBHOCTH ITog 0OCMOTPUTENTEHOCTBIO OYXTaNTEPCKON OTYETHOCTH TOHIUMAETCS
BBEJICHHE OIPEIEICHHOM CTENIEHH OCTOPOXKHOCTH B IIpOIIEcce
dopmupoBaHus  TPO(ECCHOHANBHBIX  CYXKICHUH B YCIIOBHSX
HEOIPEJIeICHHOCTH, TaK 4YTOOBI aKTUBBI M JIOXOABI HE OBLIH
3aBBIIIEHBI, @ 0053aTEIHCTBA M PACXO/IBI 3aHUKEHBI.

[Tpu packpeiTin nHGOpPMaNMK B OyXrantepckoi ((hMHaHCOBOI) OTYETHOCTH,
JaHHbIE (DAKTOPHI TOKHBI OBITH yuTeHBI. COOIOZIEHNE BCEX JaHHBIX TPeOOBaHUM,
CIOCOOCTBYET MPU3HAHUSI OTYETHOCTHM KAaK OCHOBHOI'O MCTOYHUKA IPOBEICHUS
(YMHAHCOBOI'O  aHaliM3a OpraHu3alii. IJTO  CIIOCOOCTBYET,  MPEXkKIE BCETo,
YCTAHOBJICHUIO U BBISIBIICHUIO OCHOBHBIX HETaTUBHBIX (DaKTOPOB, OTPUIIATEIHHO
BIUSIONIMX Ha  (UHAHCOBOE MOJIOKCHUE M PE3yJbTaThl  JIEATCIHHOCTH
opraHuzaiui. B COBOKYMHOCTH JlaHHBIC (DaKTOPhI, MO KOTOPHIM MOTECHIIMATbHBIN
M0JIb30BaTENIb OTYETHOCTU TMPU3HACT €€ KaK OCHOBHOW MCTOYHUK (PUHAHCOBOTO
aHajM3a, SBIISICTCS TO, YTO TaKas OTYETHOCTh OOJadacT MPo3pavHOCThI0. IMEHHO
3a CUeT MPO3PAYHOCTH OTUETHOCTH, PE3YJbTAThl MPOBEICHHOIO aHAINU3a MOJHO U
JIOCTOBEPHO  PACKPBIBAIOT KapTUHY  ()MHAHCOBOTO IMOJOKECHUSI  OpraHU3alllH,
CIOCOOCTBYIOIIUE MPaBUILHOMY MPUHSITHIO YIIPABIECHYECKUX PEHICHUN B IEJIIX

yKperuieHus1 GPUHAHCOBOTO MOJIOKEHUS IPEATPUITHS.
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Takum oOpa3omM, OCHOBHas 11€JIb OyXTalTepckoi ((PMHAHCOBOM) OTYETHOCTH
npu IPOBEJICHUY aHAN3a (MHaHCOBO-X035CTBEHHOM NesITeTbHOCTH
OpraHu3alliy SIBJSIETCS IOCTOBEPHOE M TIOMHOE TMpECTaBieHHne WHGOPMAIH O

(bHHaHCOBOM IMOJIOKCHHUU ITPCAIIPUATHA U O €TI0 UIBMCHCHHUAX.

1.3 MeToabl aHajiu3a (UHAHCOBOIO COCTOSIHUS TPeANPUATHUS
M0 JAHHBIM OyXTaJTePCKOl 0TYETHOCTH

Ouenka (UHAHCOBOTO  COCTOSIHUS MPEINPUATHS — MPEICTaBISIET cOOOM
WHCTPYMEHT JIJIl TPUHATHUS YIOPABICHUECKUX PEIICHHUM, SBISETCS ONHUM U3
ATaIloOB YIpaBJEHUS, B XOJ€ KOTOPOTO OOOCHOBBIBAIOTCS T€ WJIA HUHbBIC
YIIPABIICHYECKHUE PEIICHUS U OIICHUBAETCS UX IKOHOMHYECKast 3 (HEKTUBHOCTD.

Cy1ecTBYIOT pa3IudHble METOIUKH, ISl OLICHKU (DMHAHCOBOT'O COCTOSIHUS
OpraHM3aIliy, €€ TIATeKECITOCOOHOCTH U (PMHAHCOBOTO OJIATrOIIOTY NS :

1. Meroauka olieHKH (pUHAHCOBOM ycToW4YMBOCTH mpeanpusTtus JI.B.
Honuosoit u H.A. Hukudoposa. IlpoBoautcs knaccupukanus OpeanpUsITAN MO
CTENICHH PHUCKAa HA OCHOBAHWHU (paKTHMYECCKUX 3HAYCHUU mokazareneit. s
KaXKJIOTO M3 HUX YCTAaHABJIMBAIOTCS KaK BEPXHHUE/HUKHUE TIPENEIbl 3HAYCHUH, TaK
U ONTHMAaJIbHBIC 3HAYCHHUS, & KPUTEPUEM B TAKOM CJIydyae BBICTYIMAET JUHAMHKA UX
u3MeHeHus. Takum o0Opa3oM, Ha OCHOBAHUU BBISIBICHHBIX  OTKJIOHEHUU
(bakTUYeCKUX  pe3yibTaTOB OT  YCTAHOBJICHHBIX  KPUTEPHUEB OCYIICCTBISECTCS
OanmpHas ouenka. Kaxmgomy Oamuty  mpucBaMBaeTcs — ONpEENICHHBIN pEeHTHHT,
BBIPOKCHHBIN B OaJbHOM OIICHKE, a aHAJIM3UPYEMbI€ MPEINPUSTUS ONPEICIITIOTCS
B OJIHY U3 IATH IPYI KIACCOB.

AHanmu3 (UHAHCOBBIX KOA(POUIIMEHTOB MPOU3BOJAUTCS ITyTEM CpaBHEHUS
MOJYYEHHBIX 3HAUEHUH €  PEKOMEHJYEMbIMU HOPMATUBHBIMU  BEJIMYUHAMH,
UTPAIOIIUMH POJIb MOPOTrOBBIX HOPMATHUBOB. Yem yJlaJICHHEE 3HAYCHUE
K03((OUIIMEHTOB OT HOPMATUBHOI'O YPOBHS, TEM HMKE CTENeHb (PMHAHCOBOTO
Oyaromnosy4yusi TOpPEANpUsATUS U BBIIIE PHUCK TOMAJaHUsI B KATETOPHIO
HECOCTOSITEIBHBIX MpeanpusTuil (Tabmauua 2) [17].

Hns  kaxnporo koddduiieHTa  paccuuThiBaeTcd  OajbHas  OLEHKA B
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3dBUCHUMOCTHU OT 30HBI, B KOTOPYIO OH IIOIIAd4aCT:

- 30Ha pHUCKa — O 6aJIJIOB;

- 30Ha OMacCHOCTH — 1 0am;

- 30Ha CTAaOMJILHOCTH — 3 0ajiia;

- 30Ha OJlaronoay4usi — 5 0aJIIOB.

Tabnuna 2 - Knaccel opranu3zaiiyii 1 UX XapakTepUCTUKa B PEUTUHTOBOM OIEHKE

Kinacc

XapakTepuCTHKa

- ostHast (PMHAHCOBAs YCTOHYNBOCTB;
-BBICOKAS IIATEKECIIOCOOHOCTR;
- BBICOKasl JIMKBUIHOCTD

- (huHAHCOBasA yCTOWYUBOCTD;
- ONITUMAJIbHBII YPOBEHb ITOKa3aTelIeH;
- OTCTaBaHME OTAEIbHBIX KOA(PPULIHEHTOB OT ITATIOHHBIX

- CpeIHMI YPOBEHb (PMHAHCOBOTO COCTOSIHUS;
- HU3KHe (PUHAHCOBBIEC TOKA3aTENH;
- HU3Kasl MJIaTeKeCOCOOHOCTh

- HU3KUH YPOBEHb (PMHAHCOBOM yCTOWYUBOCTH;
- OTCYTCTBHE NPUOBLTH (MM HE3HAYUTEILHOE €€ KOJTHMYECTBO)

- (hMHAHCOBBIN KPU3KC;
- OTCYTCTBHE JMKBUIHBIX CPEICTB IS OIUIAThI 0053aTEIbCTB;
- HaJM4yue yOBbITKOB

DTOT MeTOJ sBNsieTCs caMbIM 3(h(PEKTUBHBIM JI1  OLEHKH (PUHAHCOBOTO

COCTOSAHUA MPECAIIPpUsATUSA, TaK KaK IIPOU3BOJUT pacCyCT HanOosee BaKHBIX

MOKa3areser, UX TPYNNUPYET U OTHOCHUT 3HAUYEHUS K ONPEAECICHHOW KaTeropuu

(3oHe). OH mnpencTaBisSeT OPraHU3aLUSIM TOJHYIO KAPTUHY UX TMOJIOKEHUS U

IMO3BOJIACT PYKOBOAWUTCILIM INIAHUPOBATHL JACATCIIBHOCTDb, YUWUTBLIBAsS HCAOCTATKHU B

pabore.
2.

Meronuka oieHkn — (puHaHcoBod  ycroiumBoct [.B. CaBUUKOM.

MeTtoauka BBITJISIAUT CICAYIOIIUM 06p330M:

CTpPOUTCS JAOMOJHUTEIbHAs  Ta0juIa, B  KOTOPOM  OTpa)karoTcs

HOPMATHBHBIC 3HAYCHUA HOKaBaTeHCﬁ;

- pacCUUTHIBAIOTCA MOKA3aTeNd aOCOMIOTHOM M TEKyIIel JUKBUAHOCTH,
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KPUTHUYECKOM OLIEHKH, (PUHAHCOBOM HE3aBUCUMOCTH U JPYTHUE;

- TOJYYEHHBIC 3HAYEHUs II0Ka3aTeliell CpPaBHUBAIOTCS C HOPMATHBHBIMU
3HAYEHUSIMU MOKa3aTeJe COrIacHO TabJIULIE;

- OIpENENAETCs KJIacC MPEANPUsTHS;

- JIefaeTcsl BbIBOJ O (PMHAHCOBOM COCTOSIHUU MPEANPUATHS.

OCOOEHHOCTBIO M JOCTOMHCTBOM JAaHHOW  METOJUKU  SIBIISIETCS
UCIOJIb3yEeMbI METOJI, KOTOPBIM COCTOMT B CpaBHEHUH (PaKTHUUECKUX PE3YJIbTaTOB
NEeSATENbHOCTU OpraHu3alliy C €€ pe3yibTaTaMu 3a npouuibie roasl. Hemocrarkom
METOAUKH SIBISETCS CJIOKHOCTb €€ BOCIIPUSITUH PAaCUETOB (bMHaHCOBBIX
koa¢uimentos [18].

3. Meronuka npoBefeHuss  aHaiu3a (UHAHCOBO —  XO3SIMICTBEHHOMN
NEATEIbHOCTU IpeanpusaTus — 310 meroauka B.B.Kosanesa. Meroauka ocHOBaHa
Ha CIEAYIOIIUX dTanax:

- MNPOBEACHUE ayIUTOPCKON MPOBEPKH Ha MNpeanpusiTUu. O3HAKOMIIEHHE C
pe3yJabpTaTaMu JaHHOM IIPOBEPKHU;

- MPOBEPKA FOTOBHOCTH MPEANPHUATHS K NPOBEACHUIO aHAIN3a, U3Y4YCHHE
NOSICHUTEJIbHOM 3alKMCKU K OyXralaTepCcKoil OTYETHOCTH;

- mpoBeAcHHE OOImIEH  OIEHKH (PMHAHCOBOTO W HUMYIIECTBEHHOTO
MOJIO’KEHUSI PEINPUATHS, OLEHKA MPUOBLTBHOCTH UM JTUHAMUYHOCTH C MOMOILBIO
(buHaHCOBBIX KOA(DPHUITUEHTOB;

- BBIABJICHHE «CJIa0bIX» cTaTed Oyxraiarepckoro OayaHca, oOmias
XapaKTEpPUCTUKA OCHOBHBIX HAIIPABJICHUN (GuHAHCOBO —  XO34HCTBEHHOMU
NEeATENbHOCTH;

- TPOBEIECHUE BEPTUKAIBHOIO W TOPU3OHTAIBHOIO AaHAIM30B, OLICHKA
JUKBUAHOCTH M IUIATEKECIIOCOOHOCTHU MPENNPUATHS, aHalu3 KayeCTBEHHbIX
CABUTOB B UMYIIECTBE;

- OLIEHKA PEHTA0EIbHOCTM W TMPOU3BOJICTBEHHOM  AESITEIHLHOCTH
npeanpustus [19].

K HenocTraTkam maHHONH METOIUKUA MOYKHO OTHECTH:

- HCITIO0JIb30BAHUC Y3KOI'O CIICKTpa (I)I/IHaHCOB bIX JAOKYMCHTOB IJIA
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IIPOBEJCHUS AHAIIN3A;

- JaHHAas1 METOJMKA HE PACKPBIBAECT MOJHOCTHIO IPUYHUHBI POCTA WIIMA CHA/IA B
TOM WJIM UHOU cdepe.

4.  UWurerpanbHas OanbHas ~ OLEHKa  (PUHAHCOBOW  YCTOMYMBOCTHU
(amep.sxkoHomucT 1. dropan) - Meronuka KpeAUTHOrO cKOpuHra. CyIiHOCTb 3TON
METOJUKU — KJIAaCCU(UKALUs MPENNPUITU 1O CTENEeHH pUCKAa UCXOAd U3
(akTUUECKOro YpOBHs  MoOKa3aTeseil GMHAHCOBOW  YCTOMYMBOCTH U pEUTHHra
KaX/I0r0 TIoKa3aTelisl, BEIPaXKEHHOT0 B Oajyiax Ha OCHOBE HKCIIEPTHBIX OLIEHOK.

5. CpaBHuTeNbHas pEUTUHIOBasl OLEHKAa (PUHAHCOBOro cocTosHus A./Jl.
[lepemer. Lens METOIMKH 3aKJIF0YaeTCs B IIOJIy4EHUN Oonbiei
MH(POPMATUBHOCTH B IapaMeTpax, AAOIINX OOBEKTHBHYIO OLEHKY (PMHAHCOBOIO
COCTOSIHUS, €ro (PUHAHCOBBIX PE3yJbTAaTOB, M3MEHEHUH B CTPYKTYpE aKTHBOB U
naccuBoB [20].

[IpenmyiiecTBOM JaHHOW METOAUKH SIBISIETCS BO3MOKHOCTh CpPaBHHMBATh
3HAQUEHUS MOKAa3aTeJIe NPEINpPUATHS C «ITAJOHHBIMU». B paMkax JTaHHOU
METOJUKH  OCYIIECTBISICTCS aHAJIM3  HEOOXOAMMOIo MPUPOCTa  COOCTBEHHOTO
Kanurana

Pe3ynbrarel eATENbHOCTH NPEANPUATHS U €ro (PUHAHCOBOE COCTOSIHUE
UHTEPECYIOT COOCTBEHHUKOB, MEHEKEPOB, KPEAUTOPOB, UHBECTOPOB, MAPTHEPOB,
roCy1apcTBO, TO €CTh BHYTPEHHMX M BHEIIHMX IOJIb30BaTENIEd 3KOHOMHYECKOU
uHpopmaruu. Kaxxaplii U3 HUX B 3aBUCUMOCTH OT LI€JIeH U 3ajad pa3padaThIBacT
CBOU METOAMYECKHE MOAXOJbI K OICHKE (PMHAHCOBOTI'O COCTOSHUSI U PACCTABIISET
CBOM AKLICHTHI.

[Tonyyenne MakcMMaIbHO BO3MOXKHOM MPUOBLUIA COCTABIISIET TJIABHYIO 1€
Ar000r0 MPOU3BOACTBEHHOIO  MPEANPHUITHS B  COBPEMEHHBIX YCIOBUSIX, YTO
HEBO3MOXHO 0€3 3(ppexkTuBHOrO ynpasieHus kanutaioM. Ha mepBoe mecto aiis
YIIPaBJICHLIa B KA4ECTBE €0 OCHOBHOM 33J]a4M BBIXOJAT MOUCKU PE3EPBOB IS
YBEJIMYEHUSI MPUOBUILHOCTH NpeAnpusatus. VIMEHHO OT NpaBWIIbHBIX pEIlIEHUN B
oOyacTH ynpaBiieHUuss (PUHAHCOBBIMHM PECYpCaMH 3aBUCHUT B II€JIOM PE3yJIbTaT

ACATCIIbHOCTHU BCCTO IIPCAIIPHUATHA. Ecnu B HOBBIX YCIIOBHAX CTUJIb YIIPABJICHUS HEC
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MEHSIETCSI ¥ JIea Ha MPEANPHUATHH HIYyT CaMOTEKOM, TO 60pb0a 3a MECTO Ha PHIHKE
U, KaK CIJICJICTBUE, BBDKMBAHUE CTAHOBATCSI HEMPEPHIBHBIMH.

st obecrieueHnsT BBDKMBAGMOCTH MPEANPUATHSI B COBPEMEHHOM OHM3HEC-
POCTPAHCTBE YIPABICHUECKUN TIEpPCOHAT, MPEXKAE BCEro, TOJKEH PeaTbHO
OIICHUTHh ()MHAHCOBBIC COCTOSHUSI CBOETO MPEANPHUATHS, HE 00XOas1 BHUMAHUEM U
MOTEHIIMAILHBIX KOHKYPEHTOB.

B CcOBpeMEHHBIX JKOHOMHYECKHUX YCIOBHSIX JEATEIBHOCTH MPEATPUITHS
SBJIICTCS TIPEIMETOM  BHUMaHUSA  OOIIMPHOTO KPyra  Y4aCTHUKOB PHIHOYHBIX
OTHOIIICHUH, 3aMHTEPECOBAHHBIX B pe3yJibTaTaX ero (PyHKIMOHUPOBaHUA. UTOOBI
00eCIeYnTh YCTOWYMBOCTh U CTAOWJIBHOCTH JESTEILHOCTH TPEANPUATHS, €T0
PYKOBOJICTBY, (PMHAHCOBBIM MEHEKEpaM U JIp. HEOOXOAMMO pEaTbHO OIICHUBATH
(HMHAHCOBOE COCTOSTHHE XO3SMCTBYIOIIETO CYOBEKTA.

DUHAHCOBOE COCTOSIHHUE MPEANPHUATHS HE MOXKET OIEHUBATHCS JIUIL Ha
OCHOBE HAJIMYUSI W  HCIOJIB30BAHUS OOOPOTHBIX  CPENICTB WM  (PMHAHCOBBIX
pecypcoB. HempaBomepHO Takke CBOJUTH OIpeieieHre (GUHAHCOBOTO COCTOSHUS
MPEINPUSATUS K TUIATEKECIOCOOHOCTH U JIMKBUAHOCTU OanaHca. [lpeacraBnsiercs,
9T0 (PMHAHCOBOE COCTOSIHHE — 3TO KOMIUIEKCHOE TIOHATHE, OTPAXKAIOIIEe pPe3ynbTar
B3aMMOJICHCTBUS BCEX DJIEMEHTOB SKOHOMUYECKUX OTHOIICHWH, B KOTOPBIX
y4acTBYET MPEANPHUATHE B MPOIIECCE €T0 ICITSILHOCTH.

YcroitunBoe, CTaOMIbHOE MOJIOKEHUE TPEANPUATHSI — PE3YJIbTAT YMEJIOTrOo
(MHAHCOBOTO yIpaBJCHUS Ha OCHOBE JCTAIBHOIO AaHallM3a, MO3BOJISIOIIETO
Han0oJiee TOYHO OIIEHUTHh CUTYAIUIO C TIOMOIILI0 COBPEMEHHBIX KOJUYECTBEHHBIX
M KadeCTBCHHBIX METO/MOB  HCCle[oBaHMs. VIMEHHO ()MHAHCOBBIM  aHAIH3
HEOOXOAMMO HCIONB30BaTh MU  pa3paboTKe OpraHU3alMOHHO-YIIPABICHYECKUX
MEPOIPUATUHN TTO HETOMYIIEHUIO OAHKPOTCTBA MIPEATPUATHS.

CnenmanbHbIE AHATUTUYECKHE TIPOIICTYPHI JAroT BO3MOXKHOCTD
OOHApYKUTh COOBITHS, CBUJIECTEIHCTBYIONINE 00 YIrpo3€ HACTYIUICHHUS] KPU3UCHOMN
CUTYallUM, OIEHUTD BIMSIHUE BHYTPEHHUX W BHEIIHUX (PAKTOPOB HA (hMHAHCOBYIO
YCTOWYUBOCTh Tpeanpusatus. K Takum cOOBITHSAM OOBIYHO OTHOCST CHIDKCHUC

Ipogax, HCOAHOKPATHLBIC IIOTCPU JOXOAOB OT HanoOoJee 3HAYUTEIbHBIX CACIIOK,
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HEJAOCTaTOK  OOOpPOTHBIX  CPEACTB,  IOCTOSIHHOE HApYIIEHHE  JIOJITOBBIX
00513aTeNbCTB, OTKAa3 MOCTABIIMKOB OT CJIEJIOK B KPEIUT, POCT COMHMUTEIbHOU
NeOUTOPCKOM 3al0JKeHHO- cTu U JAp. Kpome Toro, HEeMHPOPMUPOBAHHOCTH
COOCTBEHHHMKA TMPEANPHUATHS O pEAbHOM TOJOXKEHUH JIeJ CO3/aeT yrpo3y
(uHaHCOBOW HECTAOUIILHOCTH, HEMOJIYYEHHS O’KUJAEMbIX BBITOJl WJIM MOHECEHUS
MPSIMBIX YOBITKOB.

Takum 00pa3oM, B X0/€ HCCIEAOBaHUS OBLUTM MPEJICTABIECHBI OCHOBHBIE
TEOPETUYECKNE MOMEHTHI, Kacalolluecss KaTeropuu «(UHAHCOBOE COCTOSHHUEY,
MO3BOJISIIOIIME B MOJHOM MEpE OLEHUTh CTENeHb BAaXKHOCTH IPOBEICHUS
MEPONPUATUN MO aHAJIM3y M OLlEHKE (PMHAHCOBOTO COCTOSIHUS HPEANPUATHS TIO
JAHHBIM OyXTraJaTepCcKoW OTUETHOCTH. Beap pe3ynpTaThl aHaiu3a MO3BOJISIIOT
BBISIBUTH CJa0ble MECTa OpraHu3alluu, TpeOyrome pa3paboTKu JalbHEHIITUX Mep
C IIeJIbI0 UX JIMKBUAAIMU. Tak, Mo uToram aHaiau3a MpEearpUsTHE MOXET clieaTh
BBIBOJIBI O CBOEM PEAJIbHOM 3KOHOMHUYECKOM IOJOXKEHUHU, OLEHUB CTEIEHb
BIMSHUS KaXIOr0 M3 ToKa3zarened wid (akTopoB (B 3aBUCHMOCTH  OT
paccuuTaHHbIX K03 duimeHToB) Ha GuHaHcoBoe cocTosiHue. [loaToMy BBIBOJIOM
JUIsL aHaJIM3a (PUHAHCOBOTO COCTOSIHUSI B OOJIBIIMHCTBE CiIy4yaeB OYAET SIBISATHCA
oIpesieJICHHE TEKYIEro COCTOSHMS, a TAK)KE BBIABICHUE JalbHEHINEro Mporuosa

IIPU YCJIIOBUM MPOBEACHUS HEOOXOIUMbBIX MEPOIPUITHIA.
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2 Anaau3 ¢punancoBoro cocrossuusi OO0 «O0Opa3oBare/bHBIH LHEHTP
OoOpa3oBareinbHblid HeHTP  KOHCYJbTAHT» 1O  JaHHBIM OyXIaJITEpPCKOM
oryeTHOCTH 32 2014-2016 IT.

2.1 O0me’IKOHOMHUY ECKAasl XaAPAKTEPUCTHKA JAeSITeJIbHOCTH KOMIIAHUM

OO0  «OOpazoBarenbHbii  1eHTp KoHcynmbTaHT» - OOIIECTBO C
OTPAaHUYEHHON OTBETCTBEHHOCTBIO, SBIISIETCS KOMMEPYECKOW OpraHu3anuei, To
€CTh OpraHm3aIuel, MpecieayroIleil n3BIeueHne MPUObUIA B KAYECTBE OCHOBHOM
eI CBOEW JEATETLHOCTH M Paclpeesstoieil MoTydYeHHY0 MNPUObLIh MEXKITY
y4aCTHUKAMU.

OcHoBHbIM  BuAOM aesaTenbHOCTH OO0  «OO0pa3oBaTelbHBIA  LEHTP
Koncynerant»  sBisieTcs oOydyeHne B 00pa30oBaTENbHBIX  YUPEKIACHHUSIX
JOTIOJTHUTEILHOT O npodeccruoHaIbHOTrO 00pa30BaHMS (MOBBILLICHUS
KBaIM(PUKAIIMK) U1 CHEHHUAINCTOB, HMEIONIUX BhICIIee MPOodeCcCHOHATbHOE
oOpazoBaHuE, OKa3aHHWE MIMPOKOTO CHEKTpa KOHCAJITUHTOBBIX YCIyr dupMaMm u
WHIUBUyaJIbHBIM TIpEeNpUHUMATessiM B T. Kazanu.

Kpome Toro, koMmnanus oka3plBaeT HEKOTOPBIE BUIbI OYXTAITEPCKUX YCIYT,
B YAaCTHOCTHU IMOCTAHOBKY M BEJEHHUE OYXTaNTEepPCKOTO y4yeTa, BOCCTAHOBJICHHE
OyXraJITepcKOro  ydera,  pa3paboTKy yuyeTHOW  moyutukud.  Kpome Toro,
CHEIUAINCTHl  KOMIIAHWUHM  TPOBOJAT MHUIIMATUBHBIN  ayIUT OyXTaJITepCKOU
(MHAHCOBOW OTYETHOCTU OpraHU3ALIMIA.

I[Ipu strom OOO «O6pa3zoBarenbHbId 1EeHTp KoHcynpTaHT» mpennaraer
pa3iryYHbIe BUJbI OOCITYKUBAHUS:

- “H(OPMAITMOHHO-CIIPABOYHOE;

- a0OHEHTCKOE 00CITYXKUBaHUE;

- OKCIIEpPTHOE 00CTYKUBAHHUE;

- CUCTEMHOE 00CITy’KUBAaHHE.

AHanmu3 o0beMa peau3alii SBISeTCS OJJHUM U3 BaXHEHUIIMX MMOKa3aTeseH
NEeATeTbHOCTH (PUPMBI, C OJHOM CTOPOHBI BEJIMYMHA 00BhEMa MPOAAXK OIpeaesseT
700 (UpPMBI Ha PBIHKE, a C JIPYroil CTOPOHBI, TEMIIBl POCTa 00beMa peaTu3aluu

HEMMOCPEACTBCHHO BJIMAIOT HAa BCIMYHNHY U3ICPIKCK, HpI/I6BIJ'II/I )51 pCHTa6€J'IBHOCTI/I.
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VYcenemHoe (yHKIMOHUPOBAHUE MPEANPUATUS HA PBIHKE TOTO WJIM WHOTO
ToBapa  (pador, YCIIYT) OMPEACIISIETCS €r0 CITOCOOHOCTBHIO MPUHOCHTD
JIOCTaTOYHBINA JOXOM JUIS BO3MENICHMS 3aTpaT W (HOPMHPOBAHUS MPUOBLIH.
[Ipubbtb U ecTh  (UHAHCOBBIE  pE3ydbTaT  JACSITEILHOCTH MPEANPUSATHUSA,
XapaKTepu3yromnmi adbcomoTHyto  3pdexkTuBHOCT ero  paborel.  [IpuObLIb
BBICTYIAET BaXHEHUITNUM (AKTOPOM CTHUMYJIUPOBAHUS —MPEIITPUHUMATEIbCKOM
JEATENBHOCTH, CO3/1aBasi GUHAHCOBBIC TIPEIITOCHIIKH U1 €€ PACIIUPCHHS, U
CIIY’)KUT OCHOBHOM  pEIICHUS CONMAIIHBIX W  MaTepHAIbHBIX OTPEOHOCTEN
TPYZAOBOTO KOJIJIEKTHBA.

[TpuObute XapakTepusyeT 3(H(HEKTUBHOCTh peaM3aluy psiaa HampaBICHHON
JESITENbHOCTU CYObEKTa XO03WCTBOBAHMS: KOMMEPUECKOTO, MPOU3BOJCTBEHHOIO,
TEXHUYECKOro, (PHMHAHCOBOTO, WHBECTUIMOHHOTO. OHU COCTABISIIOT OCHOBY
AKOHOMUYECKOTO PA3BUTHS OPEINPUSTUS U yKperuieHus: GuHaAHCOBBIX
OTHOIIICHUH CO BCEMH YYaCTHUKaMH KOMMEPUYECKOT0 JeJa.

B mpouecce ananmza HEOOXOAUMO H3YyYUTh COCTAB MPUOBLIU, €€ CTPYKTYPY,
JMHAMUKY U BBITIOJTHEHHUE IJIaHA 32 OTYETHBIM roJy 1o JaHHbIM Otyeta o
(UHAHCOBBIX pe3yJibTaTax, mpeacTaBiacHHOro B [Ipumoxxennu 2-3 B Tabmmiie 2.

Jlanubie TaOMMIBI 2 TTOKA3bIBAIOT, 4YTO B 2016 TOMy BBIpYyYKa OT OCHOBHOM
nestenbHocT OO0 «O6pazoBarenbHblii 1IeHTp KoHcynbTanT» BhIpocina Ha 1 917
TeiCc. py0. wim Ha 150,3 % ot ypoBHsa 2015 roma. AHanoruyHas CHUTyalus
HAO0JII01aeTCA MO0 CHUXKEHUIO CE0ECTOMMOCTH OKa3bIBAEMbIX KOHCYJIbTAIMOHHBIX
yciayr — Ha 288 Teic. pyo. wim 1434 % ot mnokazarens 2015 roma, 4TO
CBUJIETENILCTBYET 00 OTCTaBaHUU TEMIIOB POCTa PACXO/OB OT 10X0/10B OOIIecTBa.
VYnpaneHueckue pacxobl BbIpociid o cpaBHeHUio ¢ 2015 romom Ha 510 ThIC.
py0. B 2016 1. IIpu stom OO6GmectBom B 2016 1. ObuTa TONy4YeHa MPUOBLIH OT
peanu3zanuu B pazmepe 2 850 Toic. pyo., yTo HA 1 119 ThIC. py0. BhINIE, yeM B 2015
rony. [Tomo6HBII pocT JIOXOA0B OT OCHOBHOM AESATEIbHOCTH 000
«O0pa3zoBarenbHbIi 1eHTp KOHCYIBTaHT)» OB CBSI3aH C BO3PACTAIOIIUM CIIPOCOM

Ha KOHCAJITUHTOBBIC YCIIYTH.
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Tabnmuua 2 - AHanu3 coctaBa U CTpyKTypbl puosmm OO0 «O0pa3oBaTenbHbIN

ueHtp Koncynbrant» 3a 2014-2016 rr.

AOc. 0 AOc. 0
2014 | 2015 | 2016 | ok THOC. OTKIL. THOC.
Iloka3arenn ror ror ron 2015 _ | OTKL, % 2016 — OTKIL, %
Sora | 2015/2014 | <5 0| 2016/2015

BeIpyuka-HEeTTO
OT OGRITHEIX 2117 | 3813| 5730| 1696 801| 1917 150,3
BUI0B
JCATCIBHOCTHU

CebecTommocts 401 663 951 262 65,3 288 1434
OKa3aHHBIX yCIIyT

Banosas 1716 | 3150 4779 | 1434 83.6 1629 151,7
puObLIb

YUpaBICHYCCKHE | o0 | 1499 | 1929 394 384 510 135,9
pacxosl

IpuGrus or 691 | 1731| 2850| 1040 1505 | 1119 164,6
PO

HpouenTi K 138 90| 191 48 348 101 2122
MOJIYYEHUIO

HpouenTs K 52 104 08 52 100,0 6 942
yIuiaTe

TIpoure 1OXOmBI 70 133 100 63 90,0 -33 75,2

[Tpoune pacxosbl 69 225 411 156 226,1 186 182,7

[TpudsLIL
(yOBITOK) /10 849 | 1819| 2836 970 114,3 1017 155,9
HAJIOr000JIOXKEHUSA

Texymit nanor 170 | 344| 567 174 102.4 223 1648
Ha IpUOBLIb

Yucrasa
puObLIb
(yOBITOK) 679 | 1475| 2269 796 117,2 794 153,8
OTYHECTHOI'O
nepnoz[a

Paccmotpum pe3ynbTaThl mpouei nesrenbHocTr OOmecTBa. [IpoueHTh K

nojiydeHuto Beipociii Ha 101 Thic. py0., 4TO OBLIO CBA3aHO C YMEHBIICHUEM

00BEMOB BbIAAaHHBIX 34CMHBIX CpCACTB APYKCCTBCHHBIM KOMITAHHAM.

Coxkpatunuch pouue goxoasl Oo6mectBa — Ha 33 Thic. pyd. mo cpaBHenuto 2015
rojia. 3To OBLIO CBA3aHO C YXYAINICHHEM YKOHOMHYECKOW CUTYaIluu B CTPaHE.
[IpoueHTsl, 3aiimam, B 2016

YIINIA4YMBACMBIC 110  KpCAHUTaM U roay

COKpaTuiuch Ha 6 ThiC. pyd. mo cpaBHeHHio ¢ 2015 T., 4yTO OBLIO CBSA3aHO C
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COKpAIIIEHUEM MPUBJICYEHUS TOTIOTHUTEIbHBIX 3aEMHBIX JICHEKHBIX CPEICTB AJIs
dbunancupoBanus Tekymux pacxogoB OoOmectBa. [Ipu 3TOM mpouune pacxomabl
BbIpocaH Ha 186 Thic. pyd. mo cpaBHeHuto ¢ 2015 T.

B 2016 ronmy xoHeuHbI (pUHAHCOBBIN pe3ynbTar AesteabHocTH OOIecTBa
yBenu4uics Ha 794 Teic. py0. ot ypoBHs 2015 roza.

B 2016 ronmy xoHeuHbI (UHAHCOBBIN pe3ynbTar AesTeabHOcTH OOIecTBa
yBeau4miIcs Ha 794 Teic. py0. ot ypoBHs 2015 roza.

Jlunamuyka 4ucToi mpuObUIA OTpaXKeHa Ha pucyHke 1.

2500

l///,b 2269
2000

1500 1475

1000
4

500

2014 2015 2016

Pucynok 1 - lunamuka uncroit mpuosumm OO0 «O0pa3oBaTenbHbIN HEHTP

Koncynbsrant» 32 2014-2016 rT., THIC. PYO.

[Ipy  wW3y4YeHMM TUHAMUKA  TPUOBLIM CIEAYET  TaKKe YUYUTHIBATh U
UHQISIUMOHHBIE  (DAaKTOpBI UBMEHEHUsT €€ CyMMbl. [lns  3TOro BBIpYyUKYy
KOPPEKTHPYIOT HA CPEAHEB3BEIICHHBIA MHJIEKC pOCTa ILI€H Ha MPOAYKIUIO
OPEINPUATUS B CPEAHEM IO OTPACIIM, a 3aTpaThl 10 PEAIM30BAaHHOW MPOAYKIIMU
YMEHBIIIAIOT HA MX NPUPOCT B pe3yjbTaTe MOBBIIIEHUS LIEH Ha IMOTPEOJICHHbIE
pPECYPCHI 33 aHAIU3UPYEMBIN MTEPHO.

[IpoBenem (bakTOpHbBIN aHATU3 MPUOBLIN OT nponaxu OO0

«O6pa3zoBarenbHbli  1eHTp  KoHcynbTaHT» 1O  MHHULIMATUBHOMY ayluTy,
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UCIIONB3Ys JIaHHBIC TaOIUIIBI 3.

Tabmma 3 -  dakTopHBINA aHAIN3

npuObLTH OT

OKa3aHu:A yCIIyr I10

nHunuatuHoMy ayauty OOO «Ob6pa3oBarenbHbii eHTp KoHcynbranT» 3a 2015

— 2016 rr.
Hannsre 2015 ropaa,
ITokazatens 2015 rox 0116?;?;1?(?;;{;; (;{1a6 2016 rox
rojaa

KonnuecTtBo aynut-aHei 425 X 503
Ilena 3a 1 aynurt-nens, pyo. 4000 X 4 500
Cebecroumocts 1 aynut-gas, pyo. 2 800 X 2925
Beipyuka ot okazanus ycayr (B), Teic. py0. 1700 2012 2 264
[Tonnas cebectoumocts (3), ThIC. pyO. 1190 1408 1471
[TpuosLTE 0T peamuzanuu (I1), TeiC. pyo. 510 604 792

Ha uccnenyemom npeanpusTuu HHAEKC 00beMa MPOJaXk COCTABIISET:

IVPII = VPIIl / Y VPIIO =503 nn. /425 nu. = 1,1835

rae [VPII - ungexc o0beMa peanuszaruu mpoayKIuu

VPII 1 - 06beM peanuzaluy NpoyKLIHUH IMOBBIIIEHHOT'O KauecTBa

VPII0 — o6bem peanu3zaiuu MpoayKIIMy B 0a3UCHOM MEPHO/IE.

Eciu Obl He wu3MEHWJACh BEIMUMHA OCTAIbHBIX (JAKTOPOB, TO CyMMa

npuObUH T0KHA ObuTa ObI BeIpacTu Ha 18,35% u coctaButh 604 THIC. PYO. (510 X

1,1835).

Jlanee HYXHO MMOACYUTATh, CKOJIBKO MPUOBUIM MPENNpPHUITHE MOTJIO OBl

NOJIYy4UTh TpH (HAKTUUECKOM 00bEME TMPOJAXH, CTPYKType U II€HaX, HO IpHU

0a30BOM ypoBHE ce0€CTOMMOCTH MPOAYKIUHU. JIJ1st 3TOro OT (PaKTUIECKON CyMMBI

BBIPYUYKH CJICAYCT BbBIUCCTH YCJIOBHYIO CYMMY 3aTpar:

Y(VPITI x IT1) - Y (VPIII x CO) = 2 264 — 503 * 2 800 = 855 ThIc. py6.
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Tabmuua 4 - Pacder BnusiHus (aKTOPOB NMEPBOrO  MOPSAJKAa HA HM3MEHEHHE
npuoObLH 0T npoaaxku OO0 «OopazoBarenbHblil HeHTp KoHcynpTanT» 3a 2015 —

2016 rr.

VYcnosus pacuera
[MToxazaTens 00BeM ewa cebecTonMoc ;(:SZT[ZK Cyﬁﬁi‘ng;gbmﬂ’
peanu3anuu Th
1o 2015 2015 2015 Bo - 30 510
Iyen 2016 2015 2015 VPIIg x Iver 604
Iyen2 2016 2016 2015 B1 - 3yen 855
Iy 2016 2016 2016 B:-31 792

[To nanHBIM TaOMUIBI 4 MOXXHO YCTAHOBHTH, KAaK W3MEHUJIACh CyMMa
npuObUIH 3a cUeT Kaxoro ¢akropa. M3menenue cymMmMbl IpuObLIN 3a CUET:

- o0BeMa MPOAAXKH:

AITVPII = Ilycnl —I10 = 604 - 510 = 94 1BIC. PYO.

- CPEeIHUX IICH MPOJAKH:

AIIL = ITycn2 — Ilycnl = 855 - 604 = 252 ThIC. pyo.

- ce0EeCTOMMOCTH OKA3aHHBIX YCIIYT:

AIIC =111 — Ilycn2 = 792 - 855 = - 63 ThIC. pYO.

Hroro — 282 thic. pyo.

[To pe3ynbratam GakTOPHOTO aHAJIM3a MOXKHO OLIEHUTH Ka4€CTBO MPHOBLIH.
KadecTBo mpuOBIIM OT OCHOBHOW JIEATEIHHOCTH TPU3HACTCS BHICOKUM, €CITU €€
yBEJIMYEHHE OOYCIOBJIIEHO POCTOM OOBEMa MPOJaX, CHUKEHHUEM Ce0ECTOUMOCTH
npoaykuuu. Huskoe KadecTBO MpUOBUTM  XapaKTEPU3yeTCs pOCTOM IIeH Ha
IPOAYKIHIO (paboThl, yciyru) 0e3 yBenudeHus Qpuznueckoro odObema mpojax u
CHIDKEHUS 3aTpat Ha pyOJIb TPOAYKIIHH.

Ha ananusupyemMom mpennpusiTud cyMMa MpuObLUTH BHIPOCTa B OCHOBHOM 3a
CYET YBEIUYEHUS CPEHUX IIeH Mpojax (MpuObUIb BhIpocia Ha 252 ThIC. pyo.), a
TaK)K€ YBEJIMYCHHS 00BEMOB OKa3aHHBIX YCIYT (MPUOBLIL YBEIUYMIACh Ha 94 ThIC.
py0.). Mexay TeM B CBSI3U C MOBBIIIEHUEM CpeIHENH ce0ECTOMMOCTH YCIyr CyMMa

npuObUTM CHU3WIIACh HA 63 ThIC. PYO.
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B nporiecce ananuza u3y4aroTcsi COCTaB, JTMHAMMKA, BBIMOJHEHUE TUIaHA U
(bakTOpbl U3MEHEHUSI CYMMBI IMOTYYEHHBIX YOBITKOB U TPHUOBUIA MO  KaXIOMY
KOHKPETHOMY ciiydaro (Tadi. 5).

W3 nanubIx Tabmuipl 5 BuAHO, uTo B 2016 TOMy OT mpoueit AesTeabHOCTH
OB ToNydeH yObITOK B pazmepe 14 Teic. pyo. Ilpu stom B 2014-2015 rr. canbno
IPOYMX JIOXOJOB M PACXOAOB ObUIO MOJOXKUTEIbHBIM: 158 ThIC. py0. U 88 THIC.

pyO. COOTBETCTBEHHO.

Tabmuna 5 - JluHamuka npounx A0xoa0B U pacxonoB OO0 «ObpazoBaTebHbIN

uentp Koncynbrant» 3a 2014 — 2016 rr.

2014 rox 2015 rox 2016 rox
Wcrounuk noxomos u
YGHITEOB TBIC. IO, TBIC. IIOJISL, TBIC. IIOJIA,
pyo. % pyo. % pyo. %
JIUBHICH B! H TIDONCHTEI 209 132,3 284 322,7 395 28214
K IIOJIy4EHHUIO
0
0 K YILIATE 110 KpeWTaM 52 32.9 104 | 1182 08 700,0
U 3aiiMaM
(DHHchoEan pe3ynbTat 1 0.6 15 17.0 99 1571
OT MPOYEH pearn3anuu
Tpads! u nenn 0 0.0 9 23 0 0,0
MOJTyYCHHBIC
[TpuObLIb OT cricaHus
KpPEIUTOPCKOU 0 0,0 0 0,0 14 100,0
3aJI0JDKEHHOCTH
VYOBITKH OT CIIMCAHUS
neOUTOpPCKOM 0 0,0 69 78,4 109 778,6
3aJ10JDKEHHOCTHU
VOBITKH OT CIIUCAHUA 0 0.0 23 26,1 158 11286
AKTUBOB
VYOBITOK MPOILIBIX JET 0 0,0 17 19,3 37 264,3
[TpuOBLITL MPONLTBIX JET 0 0,0 0 0,0 1 7,1
(Canenio mpotuX 0X0N108 158 100,0 88 100,0 14 -100,0
U pacxojioB

Ha pucynke 2 wu3obpaxena nuHamuka QuaancoBoro pesynprara 00O

«O0pa3zoBarenbHbIi IeHTp KoHCYybTaHT» OT TIpoYelt AesITEIbHOCTH.
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Pucynok 2 - lunamuka ¢punancoBoro pesynbrara OO0 «O0pa3oBarenbHbIN

neHTp KoHcynbTanT» oT mpoueit nesrenbHocTd 3a 2014-2016 1., THIC. pYO.

OcCHOBHOM  IpUYUHON MOJOOHOM CHUTYallUU SBUJIUCH  CIIEAYIOUIUE BUIBI
IPOYUX PACXOJIOB: YOBITKM OT CIUCAHMSI aKTUBOB M JEOUTOPCKOM 3aJODKEHHOCTH,
MPOLEHThl K YyIUIaT€ U YOBITKM MPOUUIBIX JieT. llpu 3TOM HCTOYHHMKHU IPOYMX
J0XO0Z0B ObUTM HE3HAYUTEIbHBIMU.

Takum o00pa3om, pezepBaMu yBelMYeHUs (PUHAHCOBBIX pe3yabTaToB OO0
«O0pa3zoBarenbHbIi 1eHTp KoHCYabTaHT» SBISIOTCA claeayrouue (hakTophbl:

- CHIKEHHUE Ce0ECTOMMOCTH OKa3bIBAEMBIX KOHCYJIbTALIMOHHBIX YCIYT 3a
CUET  BBIABICHUS pe3epBOB  Oosiee 3PPEKTUBHOIO  MCMOIB30BAHUS KAXKIOTO
MPOU3BOACTBEHHOTO (pakTopa (OCHOBHBIE (POHABI, TPYJOBBIE PECYPCHI, 0OOPOTHBIN
KamuTan),

- pocT 00BEMOB OKa3bIBAEMBIX OpraHHU3aleil KOHCYIbTAlMOHHBIX YCIYT B
HaTypaJIbHOM BBIPAXKCHUH;

- KOHTPOJIb 32 TPOYUMU JOXOJaMU U pacXoJaMy OpraHu3aluK, OCOOEHHO HE
CBSA3aHHBIMM C  pealM3aluel, HENPOU3BOACTBEHHBIMM pacxonaMu. PeszepBom
yBenuuenust npuObui OO0 «O06pazoBaTenbHbld 1IeHTp KOHCYNbTaHT» B TaHHOM
cly4yae SBIIIE€TCS  BEJIMYMHA MOJydeHHOro 1o  pe3yiabratam 2016  rona

OTPULATEIBHOIO CAJIbJI0 MPOYMX JI0XOA0B M pacxoAoB B pazmepe 14 Tric. pyo.
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2.2 CocTtaBH cojaep:KaHHe OyXrajTepcKoili OTYEeTHOCTH
KOMIIaHUH

CyOBeKTbl Majoro MpeanpUHUMATEIbCTBA MOTYT MPUMEHSTH YIPOIIEHHBIE
CIOCOOBI BEICHUSI OYXTaJITEPCKOTO Y4eTa, BKII0Yasi YIPOIIEHHYIO OyXTalITepCKyIO
(¢punancoByr0) orueTHOCTh. DenepanbHbiM 3akoHOM OT 02.11.2013 Ne 292-03 «O
BHECCHHH U3MeHeHud B @DemepanbHblii 3akoH «O OyXraaTepckoM —ydeTe»
IPEOCTaBICHO MPABO MAJIBIM MPEANPUATUSM MPUMEHATh KaK YIPOILIEHHBIE, TaK U
00bI4HbIE (HOPMBI OYXTANTEPCKOMN ((PUHAHCOBOI) OTYETHOCTH.

CnenoBatenbHo, y OOO «KoHcynbTanT» Kak y CcyObeKTa Majioro
OpeAIpUHUMATENbCTBA  ObUT  BBHIOOp  MEXKAY CIEQYIOIMMHM  BapUaHTAMHU
COCTaBJICHUS OyXTaJlTEPCKONW OTYETHOCTH:

1. Ucnonb3oBaTh OOMMIA MOPAJOK BEAEHHSI OyXTaJTepCKOM OTYETHOCTH C
3aIoIHEHNEM BceX (hOpPM OTUETHOCTH;

2. CocTaBiATh TOJBKO OamaHC M OTYET O (PUHAHCOBBIX pE3YJbTaTaXx,
MIPUBO/ISI TIPU DTOM YKPYITHEHHBIE TIOKa3aTeNH;

3. Hcnonb3oBath ympoieHHble ¢GopMbl oT4eTHOCTH (TTUChMO MuHpUHA
Poccunm ot 03.04.2012 Ne03-02-07/1-80).

B yuernoi nomutuke OOO «KoOHCYNnbTaHT» 3aKpeIUIEeHO, YTO OPraHU3alus
COCTaBJSIET U TMPEACTABISET TMOJb30BATENSIM OYXTalTEPCKYI0 OTYETHOCTh B
COCTaBe CIEAYIOIUX GopM:

- Oyxranrepckuii 6anauc;

- OTYET O (PMHAHCOBBIX PE3YyJIbTATAX.

Byxranrepckuii 0amaHC COCTOMT W3 JIByX YacTeil: akTMBa M maccuBa. B
aKkTuBe OanaHca oTpaxaercs uMmyiectBo, npuHamaexamee OO0 «KoHCynbTaHT»:
OCHOBHBIE CPEJICTBA, 3amachl, AeOUTOPCKas 3aJOKEHHOCTD, ICHEKHBIE CPECTBA U
apyroe umyniectBo. B nmaccupe Oananca oTpaxaercs HHpopManus 00 HCTOUHHUKaX
(opMHUpOBaHUST AKTHBOB: COOCTBEHHBIM KalWTal, MPUBJICUYCHHBIE CpPEICTBA U
BHEITHUE 00s3aTenbcTBa. MTorm mo akTuBy WM maccuBy OamaHca o0s3aTebHO

CXOJISITCA.
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CTouMOCTh MMYILIECTBA M MCTOUYHHMKOB €ro (hOPMHUPOBAHUSI OTpaKaeTcs B
OasaHce B ThICsS4ax pyoOsied Oe3 JecATUYHBIX 3HAKOB. byxranrepckuii OanaHc
xapakrepusyetr (puHancoBoe nonoxenne OO0 «KoHCYIbTaHT» MO COCTOSIHUIO Ha
OTUYETHYIO JaTy.

B ¢dopme Oyxrantepckoro OanmaHca OpraHu3aliid aKTHBBI U 0053aTEIbCTBA
NPEJCTABIAIOTCS C MOJApa3Ae/ieHUEM B 3aBUCUMOCTH OT CpPOKa OOpalleHUs WM
NoranieHusi Ha KpPAaTKOCPOUHbIE M JOJTOCPOYHbIE. AKTHUBBI U 0053aTENbCTBA
MPEJICTABIISIOTCS KaK KPAaTKOCPOUYHBIC, €CIIM CPOK oOpaiieHus (MOTameHus) o
HUM He Oonee 12 MecsieB mociie OTYETHOM MAaThl WM TPOJOJKUTEBHOCTU
OIEpallMOHHOr0 LMKJIA, €CJIM OH IpeBhIaeT 12 mecsaues. Bee ocranbHble akTHBBI
U 00s13aTeNIbCTBA MPEACTABIISIOTCS KaK JOJITOCPOYHBIE.

Crpokal 150 «OcnoBHbie cpenctBay. [lo 3Toil cTpoke OyXrajarepckoro
OajlaHca OTpakaeTcsi OCTaTOyHas CTOMMOCTh OCHOBHBIX cpeactB OO0
«KoHCYNBTaHT» 10 CIENYIOEMY AJITOPUTMY:

JleberoBoe canbao no cuery 01 «OCHOBHBIE CPENCTBA» MHUHYC KPEIUTOBOE
canbo 1o cyety 02 « AMopTU3alKsi OCHOBHBIX CPEACTBY.

Crpoka 1170 «PunancoBeie BioxeHUs». I[lo crpoke 1170 orpaxkaercs
uHpopmanus o puHaHCOBBIX BiokeHUIX OO0 «KoHCYmbTaHT», CPOK 0OpaIeHus
WIN TIOTAIlIeHHs] KOTOPBIX TMpeBbImaeT 12 MecsieB mocie oTdyeTHou natel. [lpu
3aIllOJIHEHUU OTYETHOCTH IO CTPOKE MOKAa3bIBAETCS JEOETOBOE CalbJ0 MO CUETY
58 «PuHaHCOBbBIE BIOKEHUSD.

Crpoka 1210 «3amace». Ilo ctpoke 1210 otpaxaercs wunHopmanus o
3amacax opraHuzaiuu: nederoBoe canpgo mo cuery 10 «Martepuansiy. B oty
CTPOKY TakKX€ MOrYT BKJIKOYATbCS OCTAaTKA HE3aBEPUIEHHOTO IPOU3BOCTBA,
rOTOBOM MPOAYKIIMU U TOBApPOB I mepernponaxu. OaHako B cuily crienuuku
nearenbHocTd OO0 «KOHCYIbTaHT)» TaKWE aKTUBBI OTCYTCTBYIOT.

Crpoka 1230 «Jlebutopckas 3agomkeHHOCcTh». [lo ctpoke 1230 oTpakaercs
ob0mas cymMma JeOMTOPCKOM 3aJ0/DKEHHOCTH. B cocraBe aeOMTOpPCKOM
3aa0mkeHHOCTH OO0 «KOHCYIbTaHT» BKIIIOUAOTCS:

- dABAHCBbl, BBIJAHHBIC ITOCTABIHIMKAM MW IIOAPAAYHMKAM — I[C6€TOBO€ cajiba0
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o cuety 60 «PacdeTsl ¢ MOCTaBIIMKAMH U HOJPSATIUUKAMIY;

- 3aJI0JDKEHHOCTh TOKYIaTeaed M 3aKa3uuKOB OpraHu3aluu — J1e0eToBOE
canpJI0 1o cueTy 62 «Pacuersl ¢ MOKYyNaTeIIMU U 3aKa3UuKaMI;

- TeperuiaTa U aBaHCOBBIC IJIATEXKH MO HAJIOTOBBIM IUIATEXKaM — J1€0eTOBOE
cab0 1o cuety 68 «Pacuersl 1o HajgoraM u coopamy;

- Teperiata MO CTPaxOBbIM B3HOCAM BO BHEOIKETHbIE (OHABI —
nederoBoe canpo mo cuery 69«Pacuerbl MO CONMAIbHOMY CTPAaXOBaHUIO H
00eCIIEYCHHION;

- aBaHChl, BBIJJaHHbIE pPAOOTHUKAM OpraHU3alUM MO OIJiaTe Tpyda —
neberoBoe canpao cueTy 70 «PacueTsl ¢ mepCcoHAIOM IO OIIaTe TPYAay;

- aBaHChl 10 TMOJOTYETHBIM CyMMaM, JUOO HEUCIOIb30BAHHBIE W
HEBO3BpAIllEHHBIE IOJOTYETHBIE CYMMBI — Je0E€TOBOE Calpl0 IO CYETY
71 «PacyeTsl ¢ TOJIOTYETHBIMU JIULIAMUY;

- 33JJ0JDKEHHOCTh MPOYMX JACOUTOPOB, JTMOO aBAaHCHI, BBIIAHHBIC MPOYUM
KpeIuTopaM OpraHu3aiuu — 1e0eToBoe calib/io Mo cuery 76 «Pacuersl ¢ pa3HbIMU
eOUTOpaMu ¥ KPEAUTOPAMI.

Crpoka 1240 «®uHAHCOBBIE BIIOXKEHHS (32 HCKIIOUEHHEM JE€HEXHBIX
skBUBaICHTOB)». [lo ctpoke 1240 orpakaercs wuHboOpManuss O (PUHAHCOBBIX
BioxkeHUs X OO0 «KoHCYIbTaHT», CPOK OOPAILICHHS WIN TOTAIICHUsI KOTOPhIX HE
npesbiaeT 12 MecsameB. B cocraBe maHHOW CTPOKM TOKa3bIBaeTCs Je0ETOBOE
canbJ0 Mo c4yeTy 58 «PUHAHCOBBIE BIOKEHUS.

Crpoka 1250 «/leHexxHble cpeicTBa U IEHEKHbIE SKBUBAICHTE. 110 cTpoke
1250 orpaxaerca undopmanus 00 wumeromuxcs y OOO «Koucynbranm»
JIEHEXKHBIX CPEJCTBAX B POCCHUUCKOM M HWHOCTPAHHBIX BaJlOTaX, a TaKXKE O
JICHEXHBIX dKBHBaJIeHTax. [lo manHO# cpoke OyxranTepckoro OajiaHca KOMITaHUS
OTpakaer:

- OCTAaTKHU JICHEKHBIX CPEJICTB B Kacce KOMIMAHUU — J1e0ETOBOE CAJIbJIO T10
cuetry 50 «Kaccay;

- OCTaTKW [IGHEXKHBIX CPEJACTB HAa PACUETHBIX CYETaX B KPEIUTHBIX

OpraHu3alusx - 1e6eToBoe caibao no cuery 51 «PacueTHsie cueray.
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[lepeitnem k MccieOBaHUIO COIEPKAHUS MMacCUBa OyXrajlTepckoro OanaHca
00O «Koncynprant». Ctpoka 1310 «¥YcraBHbIi KanuTain (CKIAJ0YHBIN KamuTaml,
ycTaBHbIN (oHM, BKiIaabl ToBapuiieii)». I[lo ctpoke 1310 oTpaxkaercs BeanunHa
YCTaBHOTO KamuTaja (CKJIaJ04HOro Kanuraia, YCTaBHOro (hOH/1a) OpraHu3aluu, TO
€CTh KPEAUTOBOE calba0 MO cueTy 80 «Y CTaBHBIN KamuTamm.

I[To »TOil cTpOKE oOTpaxkaeTcs BenuuuMHa YycTaBHoro kamutaia OOO
«KoHCYynbTaHT», 3aperucTpUpOBaHHAs B YUPEOUTENbHBIX JOKYMEHTaX Kak
COBOKYITHOCTb BKJIAJI0B (J10J1€M) yupeauTenei (y4aCTHUKOB) OpraHu3aliiu.

Crpoka 1370 «Hepacnpenenennas npuObUlb (HEMOKPBITHIA YOBITOK)». Ilo
ctpoke 1370 oTpaxaeTcss cyMMa HEpACIPENACICHHON MPUOBLTN WM HETIOKPHITOTO
yObITKa opranu3zauuu. [Ipy 5TOM TOpPAIOK 3allOMHEHUS JAaHHOW CTPOKHU
OyXxranrepckoro OanaHca 3aBUCHUT OT IMEPHOJIa COCTABICHHS] OTYETHOCTHU: JHOO
npomexyrouHas (1 kBapran, 1 monyroaue, 9 mecsien), MO0 ro0Basi OTYETHOCTD.

Tak, mpu COCTaBIEHUU MPOMEXKYTOUHOM OT4ETHOCTH (coctaBisiercss OO0
«KoHCynpTanT» 10 TpeOOBAHHMIO YYACTHUKOB, HHBECTOPOB, KPEIUTHBIX
OpraHu3alui) MO CTpPOKE IOKa3blBaeTcs caibao no cuery 99 «llpubsutn u
YOBITKUNILTIOC/MUHYC cainbgo 1o cuery 84 «HepacnpeneneHHas mnpuObLIb
(HETIOKPBITHIA  YOBITOK)» MHUHYC canpqo mo cuery 84 «Hepacnpenenennas
npuObUTh (HETMOKPBITHIA YOBITOK)»B YaCTU HAYUCICHHBIX B OTYETHOM IEpUOJE
IPOMEXYTOUHBIX JOXOJI0B YYaCTHUKAM (JIMBUACH/IOB).

IIpu coctaBieHUU rofOBOM OTYETHOCTH CyMMa IO CTPOKE OIMPEIesieTcs
CIIEAYIOIUM 00pa3oM: TOJIBKO caipio 1o cuety 84 «Hepacnpenenennas npuObLUib
(HEOKPBITHIN YOBITOK)».

Benmnuuna HepacnpeneneHHoN MpuObUTN (HEMOKPHITOrO YOBITKA) OTYETHOT O
nepuojia paBHa CyMMe YUCTOW MPUOBUIM (YUCTOrO YOBITKA) OTUYETHOTO MEepUoja,
T.e. npuObUM (YOBITKY) Tocie HaiorooOjoxkenus. B cinysae ecom 'y OOO
«KoHCynbTaHT» OTCYTCTBYET HEpaclpeeieHHass TPUObLIb (HET OKPBITHIN YOBITOK)
OPOLUIBIX JIET W PacHpeiesieHUE HNPOMEXYTOUHBIX JHUBUACHIOB B TEUCHHE
OTYETHOI'O MEPUOAA, TO 3HaUeHHE CTPoku 1370 coBmamaeT co 3HAYEHUEM CTPOKHU

2400 «Ywucras npudbub (YOBITOK) OT4ETHOTO mepuoaa» Ortdera o (PUHAHCOBBIX
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pe3yabTarax.

Crpoka 1510 <«3aemubie cpenactBa». Ilo crpoke 1510 oTpaxkaercs
uH(pOpMaIMs O COCTOSHUM KPATKOCPOUYHBIX (CPOK TNOrameHHs KOTOPBhIX HE
npeBbiaeT 12 mecsieB) KpeauToB U 3aiiMoB, noaydyeHHbIX OO0 «KoHCyabTaHT».
Ona onpenpenseTcss Kak KpPEeAUTOBOE calbdo MO cuery 66«Pacuersl Mo
KPaTKOCPOYHBIM KpeauTaM M 3aiiMam» IUIFOC KPEIUTOBOE CalIbJI0 IO CUETY
67«Pacuersl MO AOATOCPOYHBIM KpEeIUTaM MU 3aiiMaM»(B 4acTH 3aJ0JKEHHOCTEH,
CpPOK TOTalleHusi KOTOPBIX Ha OTUETHYIO J1aTy He O6ojee 12 mecsies).

Crpoka 1520  «Kpeautopckas  3agopkeHHOCTB».  Ilo  cTpoke
15200Tpakaercsa KpaTKOCpOUYHAs KPEAUTOPCKas 3aJ0JKEHHOCTh OpraHu3aluy,
CPOK MOTalIeHusi KOTOPOM HE MpeBbIIacT 12 MecsIes:

- 33/I0JDKEHHOCTh OPraHu3aliy Mepes MOCTaBUIMKAMH U MOAPSAYMKAMU -
KpEAUTOBOE canbao 1o cuery 60 «PacdeTsl ¢ MOCTaBIIMKAMU U HOAPSATIUKAMUY;

- aBaHCHl, IMOJYYEHHbIE OpraHu3alued OT MOKyINaTeled W 3aKa3uyuKOB —
KPEIUTOBOE CAIBIO MO cueTy 62 «PacyeTsl ¢ moKynaTensiMi U 3aKa3uyuKaMmny;

- 33JI0JDKEHHOCTh Tepe]] OI0/PKETOM IO HajloraM — KPEAUTOBOE CallbJ0
no cuety 68 «PacueTrsl mo Hanoram u coopam»;

- 3aJI0JDKEHHOCTh IO CTPaxOBbIM B3HOCAM BO BHEOIOJKETHbIE (DOHIBI —
KPEAUTOBOE caibao Mo cueTy 69 «PacueTbl Mo COLMATBHOMY CTPAaXOBAHUIO M
00eCIIEYCHHION;

- 33JI0JDKEHHOCTD 110 OIjIaTe TpyJa pabOTHUKOB OpraHU3alUHd — KPEAUTOBOE
casb2i0 o cueTy 70 «PacueTsl ¢ mepcoOHAIOM IO OIUIaTe TPYAay;

- Mepepacxo] MO ABAHCOBBIM OTYETAM MOJOTYETHBIX JIMI — KPEAUTOBOE
canbao 1o cyery 71 «Pacdersl ¢ MOAOTYETHBIMH JINLIAMIY;

- 33J0JDKEHHOCTh TIepell pa3HbIMU JeOUTOpaMU M  KpEAUTOpamMu —
KpEeOUTOBOE caimbAo 1Mo cuery 76«PacueTsl ¢ pa3HbIMU JaeOUTOpaMH U
KpEIUTOPAMMY.

Otyer o ¢unancoBbix pesynapraTax OO0 «KoHCYNBTaHT» COACPKUT
UH(OpPMALIMIO O pAa3IMYHbIX BHJAaX JOXOAOB MU PACXOAOB U O (DMHAHCOBBIX

pe3ylibTaraXx KOMIIAHUU — HpI/I6BIJ'II/I nIn Y6I)ITKC. B otuete IIPpUBOAATCA JaHHBIC
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3a TEKYIIAN Y MPEAIIECTBYIOIIUNA TOIBI.

3anoJIHEHUE CTPOK C MOKa3aTeIsIMU 3a OTYETHBIM roxa mpousBoautcs OO0
«KoHCYynbTaHT» Ha OCHOBaHUH CIEAYIOMINX OYyXTrajJTEepCKUX PErUCTPOB:

- 000POTHO-CaAJIb/IOBAs BEIOMOCTb 34 OTUETHBIN I'OI;

- 000pOTHO-CaAJIbIOBAsT BEIOMOCTh 110 cyocueTy «IIpoune moxoasd» K cuery
91 «IIpoumne moxombl U pacxoabl» (C pacmuPpoBKON MO CYOKOHTO) 32 OTYETHBIN
rof;

- 000pOTHO-CaIbI0Basi BEAOMOCTH 10 cyocuery «lIpoune pacxoap» Kk cuery
91 «lIpoumne moxonbl U pacxoAbl» (C paciuPpoBKON MO CYOKOHTO) 32 OTUETHBIN
TO.

Crpoka 2110 «Beipyuka». Ilo ctpoke 2110 oTpakaercsi BbIpy4Ka-HETTO
00O «KoncynpTanT»: KpenutoBblii 000poT 1o cuery 90 «IIpomaxu» cydcuer 01
«Bpipyukay. IlockolibKy  KOMIIaHHUSI ~ TPUMEHSET  YIOPOILIEHHBIM  PEeXUM
Hajoroobnoxenus, To HIC B cocTaBe BBIpYYKH OTCYTCTBYET.

Crpoka 2120 «Cebectoumocth mpogax». Ilo ctpoke 2120 orpaxkaercs
ne0eToBbI 000poT 1o cydcueTy 90.02 «CebecTONMOCTh TIPOJAXK».

Crpoka 2100 «BanoBas npubbuib (yosiTok)». I1o ctpoke 2100 oTpaxkaercs
pasHunia Mexay crpokoit 2110 «Bwipyuka» u crpokoit 2120 «CebGecTommocThb
IPOIAX.

Crpoka 2220 «YnpaeneHueckue pacxonb». [lo crpoke 2220 otpaxkaercs
ne0eToBbIN 000poT 1o cydcueTy 90.08 «YmpaBiaeHYECKHE PacXOIbl».

ITo atoii cTpoke orpaxkarorcs pacxoabsl OO0 «KoHCYyabTaHT», TOCKOIBKY B
COOTBETCTBUM C  Yy4YETHOM  TOJIUTUKOW  OOIIEXO3SUCTBEHHBIE  PACXO/IbI
€IMHOBPEMEHHO CIHCHIBAIOTCS B KAueCTBE YCJIOBHO-TIOCTOSHHBIX B Je0eT cuera
90.

Crpoka 2200 «IIpubsuis (yObiTOK) oT mnpoaax». [lo crtpoke 2200
oTpaxkaeTcsi pasHunia mexay crpokamu 2100 «BamoBas mpuObuib (YOBITOK)»
n2220 «YupaBieHueckue pacxonpl». [laHHas cymMMa HWJIEHTHYHA pe3yJbTary,
chopmupoBanHomy B yuere OOO «Koncynbrant» Ha cydcuere 90.09 «IIpubnuib

(YOBITOK) OT MIPOJIAXK».
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Crpoka 2310 «Jloxoael OT ydacTHs B APYrMX opranusanusx». Ilo crpoke
2310 otpaxaercs oOopor B kpenutr cybcuera 91.01 «I[Ipoune moxoms» cC
nebera CYETOB y4yeTa JOXOJO0B OT YYacTUsi B YCTaBHBIX KamUTalax JIpYyTrux
opranu3anui (10Xo/ibl B BUJEC TUBUICHIOB).

Crpoka 2320 «IIpouentsl k momydenuro». Ilo crpoke 2320 orpaxaercs
obopor B kpenutr cyocuera 91.01 «Ilpoume moxomwl» ¢ acdeTa CUETOB ydeTa
IPOLEHTOB K mnoiydeHuto. K mponentam, nogiexammm K noiaydeHuro OO0
«KoHCynbTaHT», OTHOCATCS:

- IPOLIEHTHI, MPUYUTAIOLIMECS OpraHU3alllK MO BhIAAHHBIM €10 3aiiMaM;

- MPOUEHTHl W JUCKOHT, MPUYUTAIOIIMECS K TMOJYYECHHUIO IO IEHHBIM
Oymaram (1o oOJIUraIusiM, BEKCeIsIm);

- TPOLEHTHI, BBIIAYMBAEMbIE OAHKOM 32 IIOJb30BAHHME JIEHEKHBIMU
CpeICTBAMU, HAXOSIIUMHUCS Ha pACYETHOM CUETE OpraHU3alUU.

Crpoka 2330 «IIpouentsl k ymate». Ilo crpoke 2330 orpaxkaercst 000poT B
neoer cyocuera 91.02 «IIpoune pacxoabl» ¢ KpeauTa CUETOB y4yeTa MPOLEHTOB K
yiiare. K npouenrtam, nogiexamuM ymiare OOO «KoHCyIbTaHT», OTHOCSTCS
IPOLEHTHI, YIUIAYMBAEMbI€ IO BCEM BUJIaM 3a€MHBIX 0053aTeJIbCTB OPraHU3aI1u.

Crpoxka 2340 «IIpoune noxoasi». ITo ctpoke 2340 orpaxaercs KpeauTOBbIN
obopor mo cyocuery 91.01«lIpoune nmoxoapi»(3a HCKIOUEHUEM JI0XOOB,
BKIIIOUCHHBIX B CTpoku 2310 «Jloxoapl OT ydacTus B JPYTUX OPTaHU3AIUSIX)
u 2320 «IIpo1eHThI K MOTy4dECHHUION).

ITo atoii ctpoke y OO0 «KoHCYyJIbTaHT» OTpaXXaroTCsl, B YACTHOCTH:

- IOCTYTUICHUS OT MPOJIa’KU OCHOBHBIX CPEJICTB U UHBIX aKTUBOB, OTIUYHBIX
OT JI€HEXHBIX CPEJCTB (KPOME MHOCTPAHHOM BAIIOTHI), IPOAYKIMHU, TOBAPOB;

- mTpadbl, IEHU, HEYCTOMKHU 32 HAPYIICHHUE YCIOBUI JOTOBOPOB;

- aKTUBBI, TTOJIyYE€HHbIE O€3BO3ME3IHO;

- IOCTYIUJICHUSI B BO3MEIICHHE MPUYNHEHHBIX OpraHu3allii YOBITKOB;

- IPUOBLIH TPOILIBIX JIET, BHIABICHHAS B OTYETHOM TOAY;

- CYMMBI KPEAUTOPCKON 3aJJ0JKEHHOCTH, IO KOTOPBIM HUCTEK CPOK MCKOBOM

JIaBHOCTH,

43


http://mvf.klerk.ru/f1otchet/f2_2310.htm
http://mvf.klerk.ru/f1otchet/f2_2320.htm

- UHBIE 10XO/bl, KBATU(PUIMPYEMbIE OpraHu3allleil B Ka4eCTBE MPOUYHUX.

Crpoka 2350 «IIpoune pacxone». Ilo ctpoke 2350 orpaxaercs (ecnu He
OTPaXKEHO B JIPYTUX CTPoKax): 00opot B AedeT cydcuera 91.02 «IIpoune pacxoani»
C KpeauTa pa3HbIX CYETOB(3a UCKIIOUEHUEM MIPOLIEHTOB K YILJIaTe).

[Ipounmu pacxogamu OO0 «KOHCYIBTaHT» SIBIIIOTCS:

- pacxoipl, CBA3aHHBIC C TPOJAXKEH, BBIOBITUEM M TMPOUYUM CIHCAHUEM
OCHOBHBIX CPEJICTB UM WHBIX aKTHUBOB, OTJIUYHBIX OT JICHEKHBIX CPEICTB (KpOoMe
MHOCTPAHHOW BaJIOTHI), TOBAPOB, MPOYKIIHUH;

- pacxofpl, CBA3aHHbIE C OIUIATOM YCJIYr, OKa3bIBA€MbIX KpPEIUTHBIMU
OpraHu3aIusIMU;

- OTUMCIICHUSI B OIIEHOYHBIE PE3EPBBI, CO37aBa€Mbleé B COOTBETCTBUH C
MpaBUJIaMU OyXTanTepCcKoro ydera (pe3epBbl MO COMHUTEIBHBIM JOJITaM, IO
oOeclieHEeHrE BIIOKEHUH B IIEHHbIE OyMaru U Jp.), a Tak’Ke Pe3epBbl, CO3/laBacMbie
B CBSA3M C MPU3HAHUEM YCIOBHBIX (DAKTOB XO034MCTBEHHOM 1€ATEIbHOCTH;

- mTpadsbl, IEHU, HEYCTOMKHU 3a HAPYIIEHHE YCIOBUI JOrOBOPOB;

- BO3MEIIICHUE MPUINHEHHBIX OpraHu3aIuell yObITKOB;

- YOBITKH MPOILIBIX JIET, TPU3HAHHBIE B OTYETHOM TOY;

- CyMMBI JeOUTOPCKOM 3a70KEHHOCTH, M0 KOTOPOM MCTEK CPOK MCKOBOM
JABHOCTH, IPYTUX JIOJITOB, HEPEAIbHBIX I B3bICKAHUS;

- TMEepeyuclieHHEe CpeiacTB (B3HOCOB, BBIIUIAT M T.J.), CBS3AHHBIX C
0JIarOTBOPUTENBHON AESATEIBHOCTHIO, PACXO/bl Ha OCYIIECTBIEHHE CIOPTUBHBIX
MEpPONPUATHUH, OT/bIXA, pa3BlICYCHUN, MEpONPUITUI KYJIbTYpHO-
IPOCBETUTETHCKOI0 XapaKTepa U MHBIX AaHAJIOTUYHBIX MEPOIPUSTHI;

- IPOYHUE PACXOBIL.

Crpoka 2300 «IIpubbuib (yObITOK) 10 HamorooOmoxkeHus». [lo cTtpoke
2300 oTpaxkaeTcss cymMma MPUOBUTA OT MPOAAXK C CAIbJ0 MPOUYUX JOXOIOB H
pacxo1oB, KOTOPOE OIpeNeseTCsl CIEeAYIOIUM 00pa3oMm:

Crpoxka 2310 «/Ioxoasl OT ydacTusi B Apyrux opranuzanusx» niaoc CTpoka
2320 «IIpouenTs! k monydeHuto»MuHyc Ctpoka 2330 «IIporeHTsl K yIIaTenIroc

Crpoxka 2340 «IIpoune noxonbemmunyc Ctpoka 2350 «IIpoune pacxoasi».
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Jlannass cymma UACHTHMYHaA pe3ynbTaTty, chopmupoBanHomy OOO
Koncynerant» Ha cyocuere 99 «®uHaHCOBBIE pE3yJAbTaThl JAEATEIBHOCTU 10
HaJIOr000I0KEHUS».

Crpoka 2410 «Tekyuuit Hanor Ha npuObuib». Ilo ctpoke 2410 y OOO
«KOHCYJIbTAHT» OTPA)KaeTcs CyMMa €IMHOr0 Hajora, yrjiaihuBaeMOro B CBSI3U C
IPUMEHEHUEM YIPOILIEHHOM CUCTEMbI HAJIOr000JIOKEHHS. JTa CyMMa OTpakaeTcs
B OyXTalTEepCKOM yyeTe Ha cuere 68.

Crpoxka 2400 «Yucras mpubbuib (yobrTok)». [lo crpoke 2400 orpaxkaercs
uHpopmanuss o uuctor npuosuM (yowsitke) OOO «KoHcynabTaHT», T.€. O
HepacpeneIeHHON NpuObLIH (HEMOKPBITOM YOBITKE).

[Ipn cocTaBieHUM MPOMEKYTOUHOM OTUETHOCTH TMOPSJAOK pacuera
ciaenyomuii: canpgo mno cuery 99 «llpubbuin U yOBITKM»(B 4YacTU YUCTOU
npuObLUTH (YOBITKA)).

IIpu cocTaBiaeHNH TOJOBOM OTUYETHOCTH MOPAJIOK pacyeTa: 000OpOT MO CUETY
99 «lIpubbn u yOBITKM» B KOppecoHAeHIMHU co cueToM 84 «Hepacnpenenennas

pUOBUTH (HETIOKPHITHINA YOBITOK)».
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2.3 AHAJIN3 TMHAMUKH U CTPYKTYPbl AKTUBOB U NACCUBOB

NmyiectBeHHOE

ITOJIOKCHHUC —

9TO CyMMa CpCACTB KOMIIAHUHK U HX

HCTOYHHKOB I1IO0 UX BHJAM. B OLICHKC MMYIICCTBCHHOI'O ITOJIOKCHUA ITPUMCHACTCA

Pl TIOKa3aTeneil, pacCYUTHIBAEMBIX 10 JaHHBIM OyXTajiTepckoi oruyeTHocTH. Ha

OCHOBaHUM MOKa3aTeye HMYIOCCTBCHHOI'O ITOJIOKCHHA MOXXHO CACIIATh BBIBOI O

€ro Kad4€CTBCHHOM HM3MCHCHUH,

HCTOYHHKOB.

CTPYKTYPE XO3IMCTBEHHBIX

CPEACTB U HX

[Ipu ananmu3ze UMYLIECTBEHHOIO MOJIOKEHUS Ha OCHOBE OyXTajaTepCKOro

OanaHca PaCCUHUTBIBAIOTCA I1OKA3aTCIv, €0 XapaKTCPUIYIOIIUC, OINPCACIIACTCA UX

HU3MCHCHUC 3a I'OJ U 3a pAnd JICT.

Tabmuna 6 — CoctaB U CTpyKTypa

aktuBoB OO0 «O06pa3oBaTe/bHbIA LIEHTP

KoncynbTant»
Ha Ha Ha N3menenn po;ff:lv[r; y
, /0
Hoxazaress 312.03 1 | 3112141 | Sti215 e %0114? T | (2016
B /2014)
Bamtora 6ananca, Teic. py0. 2089 2 948 3278 1189 156.,9
p}1]36Heo6op0THHe aKTUBBI, THIC. 584 1285 1526 942 261.3
W3 HUX: OCHOBHBIE CPEICTBA, 281 996 1306 1025 464.8
TBIC. PYO.
(MHAHCOBBIE BIOKEHUS 303 289 220 -83 -712,6
p}(/)660pOTHHe aKTHBBI, THIC. 1505 1663 1759 947 1164
U3 HUX: MaTepUajbHbIC 34 28 52 18 152.9
3amnachl, ThIC. PyO.
peburopeia 803 991 750 53|  -934
3a/I0JDKEHHOCTB, THIC. PYO.
(HHAHCOBBIC BIIOYKCHHUS, THIC. 60 97 15 45 25,0
pyo.
JICHSKHBIC CPEICTBA, THIC. 608 617 935 397 153.8

pyo.

U3 JaHHBIX Ta6HHI_[BI 6 BHAHO, 4YTO BC/IMYMHA NMYIICCTBA, HAXOAAIICTOCA B

pacniopsikenuu O61ecTBa, Bo3pocia 3a 3 roga Ha 1 189 teic. py0. v Ha 57% ot

ypoBHs 2014 ronma. Ilpu sToM HambOoNbIIMI BKIAJ B YKa3aHHOE yBEJIMYCHUE

BHECJIN BHGO60pOTHBIe AKTUBbBI, @ HMMCHHO OCHOBHBLIC CPCACTBA, KOTOPLIC 3a 3
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nocleAHNX rojaa Bo3pociu Ha 1025 Teic. pyo.

OO6opoTHBIE aKTUBBI BBIPOCIH BCero Ha 247 Thic. pyo. 1o cpaBHeHuto ¢ 2014
rogoM. MarepuanbHble 3amackl B OpPraHU3AllMU UMEIOT HE3HAYUTEIbHYIO
BEJIMUMHY, YTO CBs3aHO co crnenudukon aestenbHoctd OO0 «OO6pa3zoBaTenbHBbIM
uentp Koncynprant». Bemuunna gedutopckoit 3agomkeHHoctd B 2014 romy
cocraBisiia 803 Thic. pyd., a B 2016 romy cokparwiach Ha 53 ThIC. pyO. U
coctaBuiia 750 Thic. pyO. JleHekKHBIE CpeIcTBA B Kacce U HAa PACUETHOM CUETE
koMmanuu Beipociu B 2016 roxy Ha 327 ThIC. py0. mo cpaBHeHuto ¢ 2014 romom.

B crpykType akTHBOB HaMOOJBIIUKA YACIBHBIN BeC Ha MPOTSHIKEHUH BCexX 3
JIET MPUHAJISKUT OOOPOTHBIM aKTUBAM, YTO XapaKTEPHO I OpraHu3amuii cepsl
ycayr. Ilpu 3TOoM B cocTaBe OOOPOTHBIX aKTMBOB HAMOOJBIIME IOJIH HMEIOT
neOutopckas  3aJ0DKEHHOCTb U JCHEXKHBIE  CpEJCTBA. Otor  dakr
CBUJICTEIILCTBYET O  MOOWJIBHOCTH M BBICOKOM  JIMKBUJIHOCTH  CTPYKTYpbI
Oyxranrepckoro 6amanca GupMBI.

Ha pucynke 3 npencrasiena crpykrypa aktuBoB OO0 «O0pa3oBaTelibHbIM

HeHTp]{OHCYHBTaHT».

1800 1663 3

1600 +~ 1505 152

1400 - 128

1200 -

1000 - B BHeOGOPOTHBIE AKTHBBI
800 - B OGOpOTHBIE AKTUBBI
600 -

400 -
200 -
0 T T T f
2014 2015 2016

Pucynok 3 - Vkpymuennas ctpykrypa aktuBoB OOO «OOpa3zoBarenbHbII

nentp Koncynbrant» B 2014-2016 1., THIC. pYO.
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Awnanus

CTPYKTYpBI

HUCTOYHUKOB (POPMUPOBAHUS

umymiectsa OO0

«O0pa3zoBarenbHbIi 11eHTp KoHcynbTaHT» npoBeieH B Tabiuie 7.

Tabnmuna 7 - AHamu3 CTPYKTYpPhl UCTOYHHKOB (hopMupoBanusa umyiiectsa OO0

«O0pa3zoBarenbHbIi 11eHTp KoHcynbTanT»

Temn
Ha Ha Ha N3menenn pocta, %
Hoxazarerm 31213 3li204r | SHER e %0114? | (016
) 12014)
Bamtora Gananca, Tbic. pyO. 2089 2 948 3278 1189 156,9
CoOCTBEHHBII KanuTal 261 736 1005 744 385,1
32CMHLIA  KAMHTAT, B TOM 1828 2212 2273 445| 1243
quce:
KpaTKOCpOTHbIC . 1828 2212 2273 445| 1243
00s13aT€eNILCTBA, B TOM YHCJIE:
3aeMHbBIC CpE/ICTBA 768 594 260 -508 -33,9
Kpemuropexas 1060 1618 2014 953 | 1900
3a/10/5KEHHOCTD

[TonyueHnnble paHHble B Tabnuie / TOBOpAT 0 ToM, 4yto B 2016 Tomy

CYIIIECTBEHHO yBEIMUMIICS coOCTBeHHbI Kamutan OO0

«O06pa3zoBaTeIbHBIM

nentp Koncynprant» Ha 744 ThIC. py0. i Ha 56,9% ot ypoBHs 2014 rona, uto
00YCJIOBJIEHO POCTOM HEpacHpeneIeHHON MpUObUIN KOMIaHUH.

Taxxe MpoU30IUI0 YBETUYEHHE 3a€MHOI0 Kanurtaia Ha 445 Teic. py0. win
Ha 24,3 % ot ypoBHs 2014 1. B ToM umcie KpaTKOCPOUHBIE O00SI3aTENbCTBA
BbIpociH Ha 445 ThIc. pyO. wiu Ha 24,3% no cpaBHeHuto ¢ 2014 rogom.

B cocraBe KpaTKOCpPOYHBIX 00S3aTE€NBCTB  CYIIECTBEHHOE YBEITUUYCHUE
HaA0JII01aeTCA 10 KPEAUTOPCKOM 3a0JKEHHOCTH — HA 953 ThIC. py0. MM MOYTH B
2 pa3 no cpaBHeHuto ¢ 2014 rogom. 3aeMHBIE CpeICTBa COKpAaTUIIHCh Ha 508 ThIC.
py0. wim Ha 3,9 % ot ypoBHs 2014 T.

Bonpuiyto yacTe B CTPYKType MAaCCMBOB OPraHU3AlMM 3aHUMAIOT 3a€MHBIE
cpeactBa — o coctosiHuro Ha 31.12.15 r. ux mons cocraBuia 69,3%. Ilpu sTom
0oJsiee TOJIOBUHBI BCeX (DMHAHCOBBIX MCTOUYHHMKOB — 3TO KPATKOCPOUHBIE 3aiMbl U
KPEAUTHI. MOJIOKEHUE  MOXKET CUJIBHOU

Takoe ¢puHaHCOBOE MIPUBECTH K

3aBucuMoct  OOIecTBa OT  3a€EMHOIO KaluTala, a, CJIE€dOBaTelIbHO, OT
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KPEAUTOPOB.
Ha pucynke 4 npencraBieHa CTpyKTypa HCTOYHUKOB (DMHAHCOBBIX CPEICTB

00O «ObpazoBarenbubiii HeHTp Koncynpsrant» B 2014-2016 1T

2500 -

2000 - 1828
1500 -
B CoOCTBEHHBIN KaUTaI
100 }
1000 - M 3aeMHBIA KaltuTal
73
500 - 26

2014 2015 2016

Pucynok 4 - CtpykTypa UCTOUYHUKOB (prHAHCOBBIX cpeacTtB OO0

«O0pa3zoBarenbHblil eHTp Koncynbrant» B 2014-2016 rr., %

Mexay TeM B aHaJIM3UPYEMOM Iepuoje HaOJIOAaeTCs CHUKEHUE J0JIU
3a€MHOTO KaluTajla B TOJb3y COOCTBEHHOro kanutana: eciu 31.12.2014 r.
yIEJNbHBIN BeCc KanuTana u pe3epBoB coctanisil 12,5%, To va 31.12.2016 r. — yxe
30,7%.

Takum o00pazom, B CTPYKType aKTHBOB HAaMOOJNBIINK YAEIbHBIM BEC Ha
POTSKEHUHU BCEX 3 JIET MPUHAJICKUT 00OPOTHBIM aKTUBaM, YTO XapaKTEpHO Jis
opraam3aiuii cpepblr  ycnyr. Ilpm sToM B cocTaBe OOOPOTHBIX AaKTHBOB
HauOOJBbIINE A0 HUMEIOT IeOUTOPCKAs 3aJI0JDKEHHOCTh U JICHEKHBIE CpECTBA.
O10oT (PakT CBUAETEIBCTBYET O MOOWJIBHOCTM M BBICOKOM  JIMKBUIHOCTH
CTPYKTYpbI OyXraiarepckoro 6ananca GpupMabl.

OnHako, OTpPUIIATEIBHBIM MOMEHTOM SBJISIETCS TOT (PakT, 4TO OoJIbIas
YacTh 3a€MHBIX UCTOUHUKOB SBJISIETCS KPATKOCPOYHOM, TO €CTh MOYKET OKAa3bIBaTh

pPE3K0OE OTPULIATEIHLHOE BIMSHUE HA YPOBEHB IJIATEKECITOCOOHOCTH KOMITAHHH.
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24 AHanu3 IJIaTEKEeCNOCOOHOCTH, JIMKBUJIHOCTH M
(puHAHCOBOM YCTOMYUBOCTH

OneHka MIaTeKECHOCOOHOCTH OPraHU3allid  MPOU3BOIUTCS HA  OCHOBE
U3YYCHUS JUHAMUKH CIEAYIOMIUX TTOKa3aTeme:

- pe3epBa JICHS)KHON HATMYHOCTH M €T0 JIOJIA B CyMME KPaTKOCPOYHBIX
(MHAHCOBBIX 00SI3aTENbCTB;

- kod(ddummenTa Tekymeld JTUKBUIHOCTH (OTHOIICHUS OOOPOTHBIX
aKTUBOB K KPaTKOCPOYHBIM 0053aTEIILCTBAM);

- BEJIMYHHBI KPaTKOCPOYHBIX U JOITOCPOYHBIX (PUHAHCOBBIX
0053aTeNIbCTB U UX JIOJIM B 0011Iel CyMME aKTUBOB MPEATPUSITHS;

- CYMMBI MIPOCPOUYCHHBIX KPaTKOCPOYHBIX H JIOJITOCPOYHBIX
0053aTeNIbCTB U UX JOJU B 0011Iel CyMMe aKTUBOB MPEATPUITHS.

VYBenuueHue ypoBHS MEPBBIX JIBYX IOKa3aTesel CBUACTEILCTBYET 00
YKPEIUICHUH  IJIATEXKECTIOCOOHOCTH npeAnpustus. HampotuB, pocT ypoBHS
TPEThEr0 W UETBEPTOro IOKa3aTesel yKasblBaeT Ha YXy/lleHne (puHaHCOBOH
CUTyalluid HA Tpennpusitud. Eciu #X BeJIWYMHA MPEBBINIAET HOPMATHUBHOE
3HAYCHHE, TO TIPEPUATHE OTHOCHTCS K KJaccy cTabuIbHO
HEIIaTeKEeCMOCOOHBIX.

Paccuntaem koadurmenT abCcoMrOTHON TMKBUIHOCTH TI0 hopmyre 1.

Kab = (ctp. 1240 + ctp. 1250) / (cTp. 1520 + cT1p. 1510 + cTp. 1550) (1)

Ka62014 = (60 + 608) / (1060 + 0 + 0) =668 / 1060 = 0,6

Ka62015=(27+617)/ (1618 +0+0)=644/1618 =0,4

Ka62016 = (15 +935) /(2014 +0+0)=950/2014=0,5

Kax BUIHO M3 MPOBEICHHBIX PAacYETOB, BEIUYNHA JCHSKHBIX PE3CPBOB U UX
aHAJIOrOB JIOCTATOYHA JJII TOTO, 4TOOBI MOKPHITH 20% cBOMX Hanbosee CPOUHBIX
noiroB. HopmartuBHOe 3HaueHne Kod(duimeHTa abCoOMOTHON  JIMKBUIHOCTH
cocrasisier 0,2. B OO0 «O6pazoBarenbHblil 11eHTp KoHCynbTanT» Habmomaercs

3HaueHue AToro koddduiuenta ot 0,4 1o 0,6.
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[IpoBenem aHallv3 IPOMEKYTOUHON JIMKBUIHOCTHU 110 (hopMyJie 2.

K crp. 1230 + cTp. 1240 + cTp. 1250
i1 crp.1520 + cTp. 1510 + cTp. 1550° )

Kmm2014 = (803 + 60 + 608) / (768 + 1060 + 0) = 1471 / 1828 =0,8

Kmm2015 =991 +27+617) /(594 + 1618 + 0) = 1635 /2212 =0,7

Kmn2016 = (750 + 15 + 935) / (260 + 2014 + 0) = 1700 / 2273 =0,8

Koaddumment mnpomMexyTouHON TUKBUIHOCTH — TAKXKE UMEET 3HAUYCHUS
CYILIECTBEHHO BBILIE YCTAaHOBJIEHHBIX HOpMaTUBOB — 0,7 - 0,8. DTO TOBOPUT O TOM,
970 'y GUPMBI  JTIOCTAaTOYHO BBICOKOJIMKBHIIHBIX aKTHBOB, UYTOOBI MTOKPHITH
KPEIUTOPCKYIO 3310JDKEHHOCTh CPEHEN CTENEHU CPOYHOCTH.

PaccunTtaem ko3 dunreHT TeKyIel JUKBUIHOCTH 110 hopmyie 3.

Kt = ctp. 1200 / (ctp. 1520 + cTp. 1510 + c1p. 1550) 3)

Ktn2014 = 1505 / (768 + 1060 + 0) = 1505/ 1828 = 0,8

Kt12015 = 1663 / (594 + 1618 + 0) = 1663 /2212 = 0,8

Ktn2016 =1752 / (260 + 2014 + 0) = 1752 /2273 =0,8

Opnnako xkodddunment tekymeit ukBuaHocTH B OO0 «O06pa3zoBaTebHBIN
neHTp KoHCynbTaHT» HE HOCTUT HOPMATUBHOTO 3HAYEHUS, KOTOpoe paBHO 2. Tak,
B KkoHue 2016 roma BeaMYMHA TEKYIIMX AaKTHUBOB (PMPMBI MPEBBIMIAET pa3Mep
TEKYIIEeH KPEAUTOPCKOW 3aJ0JKEHHOCTH JiMiIb Ha 90%. DTO CBHUIETENBCTBYET O
ToM, uTO B niepcniektuBe y OO0 «Ob6pa3zoBarenbHbiid 1IeHTp KOHCYABTaHT» MOTYT
BO3HUKHYTb MPOOJIEMBI C TOKPBITUEM CBOMX JIOJITOB.

AHanus miarexxecriocoonoctu OO0 «O0pa3oBaTeIbHBIM LIEHTDP
Koncynerant» 3a 2014-2016 rr. mpoBeneH B Tabmute 8.

Tabmuna 8 - Amnanus mnatexecrnocooHoctu OO0 «OO0pa3oBaTenbHBINA LEHTP

KoncynbranT» 32 2014-2016 1T.
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[Toxa3zarenb 2014 2015 2016
Kosdpdpunment a0COIOTHOM 0.6 0.4 0.5
JIMKBUIHOCTH
Koapounuent IIPOMEXKYTOYHOMN 0.8 07 0.8
JIMKBUIHOCTH
Koaddunment rekymiei JUKBUIHOCTU 0,8 0,8 0,8

1 KOMIUIEKCHOTO —aHajau3a (MHAHCOBO-XO3IMCTBEHHON JI€SITEIIbHOCTH
HEO0OXO0IMMO MPOaHaIN3UPOBaTh (PUHAHCOBYIO YCTOMUHUBOCTh OPraHU3ALIMH.

®unancosas ycroitunBocth OO0 «OO0pa3oBarenbHblil 1eHTp KoHCyabTaHT»
MOXET ObITh OLIEHEHA C TOMOIUIBIO psila  aOCOJMIOTHBIX U OTHOCHUTEIbHBIX
ITOKa3aTesen.

1) Breruucnum COOCTBEHHbIE 000pOTHBIE CpEeACTBA 000
«O0pa3zoBarenbHbIi LIeHTp KoHCynbTaHT»:

Ha31.12.2014 r.: COC = 1505 — 1060 = 445 TbIC. pYO.

Ha31.12.2015 r.: COC = 1663 — 1618 =45 TbIC. pYO.

Ha 31.12.2016 r.: COC = 1752 — 2012 = -260 ThbIC. pYyO.

B OOO «Oo0Opa3oBarenbHblii LEeHTp KOHCYynbTaHT» TEKyIIHE aKTHUBbI
CYHUIECTBEHHO  CHM3WIUCh. llpudyem TeMn  CHUXKEHHUS OOOPOTHBIX  aKTHBOB
IOPEBBICUIT TEMI CHH)KEHHS! KPAaTKOCPOYHOW 3aJ0JDKEHHOCTH. B CBsi3u ¢ 3TUM
BEJIMYMHA COOCTBEHHBIX OOOPOTHBIX aKTUBOB opranu3aruu B 2014-2016 rr. crana
oTpULaTeIbHOH. DTO TOBOPUT 0 ToM, uTOo Yy OOO «OO6pa3oBaTenbHbI LEHTP
KoHcynbTaHT»  OTCYTCTBYIOT COOCTBEHHBIE  OOOpPOTHBIE CPEACTBA, TO  €CTh
00OpOTHBIE CPEACTBA OBLIM MPUOOPETEHBI 32 CUET 3a€MHBIX UCTOYHHKOB. Takoe
MOJIO’KEHUE JOJDKHO OBITh TPEBOXKHBIM CUTHAJIOM JJII PYKOBOJICTBA OPraHU3aIUU.
Hanuuue B OanaHce BBICOKOW KPEIUTOPCKOM 3aJ0JKEHHOCTH CBUJETEILCTBYET O
IUIOXOM paboTe  OpraHu3aluy, CBSI3aHHOW C  IOTallleHUEM JOJroB  Iepes
KpeauTOpamu.

JluHaMuKa BEIMYMHBI COOCTBEHHOTO OOOPOTHOIO  KamuTaja KOMIIAHUU

npejcTaBjcHa B BUJE Ipaduka Ha pUCYHKE 5.
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Pucynok 5 - Jlunamuka u3MeHeHust COOCTBEHHOro 00opoTHoro kanutaia OO0
«O6pazoBarenbHbii LeHTp Koncynsrant» 3a 2014-2016 rr., B THIC. pYO.

2) KoaddurmeHT KOHIIEHTpalMK COOCTBEHHBIX CPEICTB MM KOA(PUIIHEeHT
¢uHAaHCOBOW  He3aBUCUMOCTH  (aBTOHOMHH) coOcTBeHHOro Karmutana  (K,).
Pexomenmyemblii HIKHMM ipesien 3Toro nokazarens — 0,5 (wm 50%), TeHIeHInIo
K €ro pocTy — NOJIOKUTEIBHBIN MpoIiecc.

Paccuntaem  pmamubiii ko3 duimeHT Ha  ocHOBaHuMM AaHHBIX OO0
«O0pa3zoBarenbHbIi 11eHTp KoHcynbTaHT»:

Ha 31.12.2014: K, =261 / 2089 = 0,12494

Ha 31.12.2015: K, = 736 / 2948 = 0,249661

Ha 31.12.2016: K, =1005 /3278 = 0,306589

Kak BUJIHO u3 pacyeToB, K03 (pUIMEHT aBTOHOMUU 000
«O0pa3zoBaTeIbHBIM ueHtp Koncynbran» 3HAYUTEIIHLHO HIXKE, yem
YCTaHOBJICHHBI HOPMATHUBHBIN MMOKA3aTellb. JDTO O3HAYAET, YTO y OpraHu3aluu
OTCYTCTBYET COOCTBEHHBIN KanuTan. Takas HU3Kas BeTUYMHA MTOKA3aTensl Ha
MPOTSHKEHUH BCEr0  aHATM3UPYEMOro MEpUoAa  CBHUJIETEIbCTBYET O  MOJIHOU
(MHAHCOBOM 3aBHCHUMOCTH OT BHEIIHHUX HMHBECTOPOB M COKpAIA€T BO3MOXKHOCTH
MIPUBJIEYEHHUS CPEACTB CO CTOPOHBI.

Ha pucynke 6 wu3o0paxeHa quarpamMmma, W3 KOTOPOMW MPOCIIEKNUBAETCSA

JUMHaAMHKa U3MCHCHU KO3(i)(1)I/II_II/IeHTa ABTOHOMMHH OPraHu3aIuu.
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Pucynok 6 - lunamuka nzmenenus kodgdunuenta aproHomunt OO0
«O6pazoBarenbHbii eHTp Koncynsrant» 3a 2014-2016 rr.

3) Koapdunuent dpunancosoit 3aBucumoctu (K ;)

HopmaneHbiM  cumTaerca KO3(p(UUHUEHT PUHAHCOBOM  3aBUCUMOCTH HE
6onee 0,6-0,7. OntumansHeiM  sBisieTcs  kKodddunument 0,5 (T.e. paBHOE
COOTHOIIIEHHE COOCTBEHHOI0 M 3aeMHOro Kanutana). KoagduiueHt Huxe HOpMBI,
CJIMILIKOM HU3KUM KO3(Q(PUIMEHT TOBOPUT O CIUIIKOM OCTOPOKHOM TOJIXOJE
OpraHu3aludyd K  TMPUBJICUEHHUIO 3a€MHOTO  KamuTalau 00  yNyIIEHHBIX
BO3MOXXHOCTSIX TTOBBICUTH PEHTA0EIbHOCTh COOCTBEHHOI'0 KamuTala 3a Cyer
ucnoab3oBaHus d¢dexra punancoBoro peruara. KoadduiueHT Billie HOPMBI
MOJKET CBUJIETEIbCTBOBATH 0 CHJIBHOM 3aBUCUMOCTH OpraHu3aluu OT
KpPEIUTOPOB.

PaccuntaemM ko3dduiment ¢(uHaHCOBOH 3aBUCUMOCTH MO JaHHBIM OO0
«O6pa3zoBarenbHbIN HeHTp KoHCynbTaHT»:

Ha 31.12.2014: K,, = 1828 / 2089 = 0,8751

Ha 31.12.2015: K, = 2212 / 2948 = 0,7503

Ha 31.12.2016: K, = 2273 /3278 = 0,6934

[To cocrosauio Ha Hawano 2014 u 2015 rr. mokazaTtenb GUHAHCOBOM
3apucumoctd OO0 «O0Opa3oBarenbHbli EeHTP KOHCYIBTaHT» BBIILIE HOPMBL. ITO
OTPULIATENIbHBIN PE3yJIbTAT, CBUJIETEIBCTBYIOIIUHN O BBICOKOH (PMHAHCOBOM
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3aBUCMMOCTH. Mexay TeMm k koHiy 2016 roga »ToT mokasarenb cHusmica a0 0,7,
YTO CBUJIETEIBCTBYET O TMOJIOKHUTEILHON TEHJICHIIUU CHIKEHUS (PUHAHCOBOM
3aBHCHUMOCTH OT 3a€MHOI'0 KaluTaa.

Ha  pucynke 7  mpencraBieH rpaguk  u3MeHeHUs kKoddduimeHTa
¢unancoBoii 3aBucumoctd OO0 «OO6pazoBaTenbHbIl IeHTp KOHCYyNMbTaHT» Ha

npotsikenun 2014-2016 rr.

0,35
0,306589
03
0,249661

0,25

02
0.15 170,12494

0,1
0,05

0 T T T
2014 2015 2016

Pucynok 7 - lunamuka uaMeHeHus ko3 duirenta GuHaHCOBOM

3aBucuMoctu OO0 «ObpazoBatenbublil IeHTp KoHcynbTant» 3a 2014-2016 rr.

4) Kosddunuent punancosoit ycroitunsoctu (Kyy )

[Tockonbky y OOO «OO6pa3oBarenbHblid IeHTp KOHCYIIBTaHT)» OTCYTCTBYIOT
JOJATOCPOUYHbIE  00s3aTeNbCTBA, TO 3HAadeHHE KO3 UIMEeHTOB (PUHAHCOBON
YCTOMUHMBOCTH COOTBETCTBYIOT 3HAYEHUSAM KO3(PPUIIMEHTOB aBTOHOMUH.

5) Koadpdumment  obecrieueHHOCTH COOCTBEHHBIMU 000pPOTHBIMU
cpenctBamiu (K,)

Uem Bbimie mokazatenb (okoso 0,5), TeM mydiine GUHAHCOBOE COCTOSTHUE
OpraHu3aluy, TeM OoJiblIe Yy Hee BO3MOXKHOCTEH B NPOBEIECHUU HE3aBUCUMOU
(pMHAHCOBOM MOJUTHUKHU.
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00O «OO6pa3zoBarenbHbli  1IeHTp KOHCYNIBTaHT»  HMMEET CIeAYIOIIe
3HaueHUs JaHHOro Kodddunuenta 3a 2014-2016 rr.:

Ha 31.12.2014: K, = 445/ 1505 = 0,295681

Ha 31.12.2015: K, =45/ 1663 = 0,02706

Ha 31.12.2016: K, =-260/ 1752 = - 0,148402

[IpoBeneHHbIE pacyeThl MOKA3bIBAIOT, YTO Ha KOHEL AaHAIU3UPYEMOIO
nepuoga COOCTBEHHbIM KalMWTall HE Yy4acTBYyeT B (POPMUPOBAHUH OOOPOTHBIX
cpenctB OO0 «O6pa3oBaTenbHbIA IEHTp KoHCynbTaHTY.

Ha pucynke 8 mpencraBiieHa TMHAMHKAa HM3MEHEHHUs KodpduimenTa

00eCreueHHOCTH COOCTBEHHBIMH OOOPOTHBIMH CPEICTBAMH.

0,35

0,3 wwaal
0,25 \
0,2

0,15 \

0,1 \

0,05 \

O T T T
005 2014 2015 N\ 2016

-0,1
015 \ -0,148402

-0,2

Pucynok 8 - /lunamuka naMeHeHust Ko puirenta o6ecrnedeHHOCTH
coOcTBeHHBIMU 000poTHBIMU cpericTBaMu OO0 «O06pazoBaTeIbHBIN IIEHTP

Koncynbrant» 3a 2014-2016 rT.

6) Koaddurnment maneBpeHHocTr codctBeHHOr0 Kanutaia (K,,)

OntuManbHOe 3HaueHue nokazarenst — 0,2 - 0,5. Uem Ommke 3HaueHHE
HaXOMUTCSA K PEKOMEHIYeMOW  TpaHUIIE, TEM OOJIbIIIE BO3MOXKHOCTEH
(bMHAHCOBOI'O MaHEBPA y OpPraHU3aIluH.

Y 00O «Oo6pazoBarenbbiii  1eHTp KoncynpTant» 3a 2014-2016 1.
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KOB(i)(l)I/IHI/IGHT MAaHCBPCHHOCTHU UMCCT CJIICAYIOIIHNC 3HAYCHUA:

Ha 31.12.2014: K,, =445/ 261 = 1,704981

Ha 31.12.2015: K,, =45/736 = 0,061141

Ha 31.12.2016: K,, = - 260 / 1005 = -0,258706

Takum  00pa3zom,

MaHEBPEHHOCTb COOCTBEHHOI'O

Kaligralia B

000

«O0pazoBarenbHblii 1eHTp KoHncynbrant» Kk koHiy 2016 roma cHuzuiach. ITO

roBOopuT O TOM, 4YTO COOCTBEHHOI'O KamnuTaja opraHuzaivy HEAOCTATOYHO [JIAd

¢dbuHaHCHPOBaHMST 0OOPOTHBIX aKTHBOB.

Ha  pucynke 9

npeicTaBlieH rpadux

n3MeHeHus kodhduimenTta

maneBpenHoctu OO0 «Ob6pazoBatenbhblil IeHTp Koncynbrant» 3a 2014-2016 rr.

0\1,704981
1,5

LN\

AN

0,5

2014

-0,5

\0.061141

2015

-0,258706,
6

Pucynok 9 - lunamuka uaMmeHeHus ko3¢ dunurenta manespeHHoct OO0

«O6pa3oBarenbHbii LeHTp Koncynsrant» 3a 2014-2016 rr.

[Toxazatemu ¢unancosoii yctounBoctu OOO «O06pa3oBaTeabHBINA LIEHTP

Koncynbrant» 3a 2014-2016 rr. npeacrabieHsl B Tadumie 9.

Tabmuma 9 - Ilokazarenu gunancoBoit ycroiunBoctu OO0 «O06pa3oBaTEIIbHBIN

uentp KoncyneranT» 32 2014-2016 rr.

Iloka3zaresnn

2014 2015 2016
CobOcTBeHHBIE 000POTHBIE +445 +45 -260
cpencrsa
Koaddunment aBroromMun 0,1249 0,2496 0,2496
Koaddunment punancopoit 0,8751 0,7503 0,6934
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3aBUCHMOCTH
Koaddunment punancopoit 0,1249 0,2496 0,2496
YCTOMYUBOCTHU
Koadpdpunment 0,2956 0,02706 -0,1484
00€eCIIeueHHOCTH
COOCTBEHHBIMU O0OPOTHBIMH
CpeZICTBaMU
Koadunment maneBpeHHOCTH 1,7049 0,0611 -0,2587

AHam3  KOd(PGUIMEHTOB, XapaKTEpU3yHOIIUX (PUHAHCOBOE COCTOSHUE,
nmokasaja, 4To B cTpykrype uctounukoB OO0 «O0Opa3oBaTelbHBIA IIEHTP
KoHcynbrant» npeobiiaiatoT 3aeMHbIE CPEICTBA, YTO HETaTUBHO CKa3bIBAETCSA Ha
cTeneHu (PMHAHCOBOW He3aBUCUMOCTH. Kpome Toro, 3a cuer Toro, y opraHnu3ariuu
OTCYTCTBYIOT COOCTBEHHBbIE OOOpPOTHBIE CpEACTBA. ODTO B CBOI OYEpPEIb
CKa3bIBa€TCSI Ha MAHEBPEHHOCTH UMYILECTBA M HWCTOYHUKOB U TMPUBOAUT K
HEOIaronpusaTHOMY (DMHAHCOBOMY MOJIOKEHHUIO. Hu3zkas (buHaHCOBas
YCTOWYUBOCTh O3HAYAET BO3MOXKHBIC MPOOJIEMbI B TOTAllICHUH 00SA3aTEILCTB B
OyayiieM, WHBIMH CIIOBAMHU - 3aBUCHUMOCTH KOMIIAHUM OT KPEIUTOPOB, MOTEpei

CaMOCTOATCIIBHOCTH.

2.5 AHaJIM3 PeHTA0eJIbHOCTH

PenTabenbHOCTh — 3TO CTENEHb JOXOAHOCTH, BBITOJJHOCTH, MPUOBUIBHOCTH
OousHeca. OHa uU3MepsSeTCs C IOMOIIBIO IENOW CHUCTEMbl  OTHOCHTEIbHBIX
nokaszaTeJsiel, XapakTepu3yrmux 3¢(GeKTUBHOCTh pabOThl MPEANPUATHS B LEIOM,
JOXOHOCTh Pa3UYHbIX HarpaBJIeHUH eATeIbHOCTH (MTPOM3BOICTBEHHOM,
KOMMEPUYECKOi, ”HBECTUIIMOHHOMN U T.1.), BBITOJHOCTH MPOU3BOJICTBA OTEIbHBIX
BU/IOB Tponaykuuu u yciuyr. Ilokasarenu peHtabenpHOCTH OoJiee IMOJIHO, YeM
MpUOBLTb, XapaKTEPU3YIOT OKOHYATEIbHBIE PE3YIbTaThl XO3iCTBOBAHUS, TIOTOMY
YTO X BEJIMYMHA OTPAXKAET COOTHOIICHHE d(PPeKTa C BIOKEHHBIM KalUTAJIOM WU
noTpeOJeHHBIMU  pecypcamMu. MX  HUCMONB3YIOT Ui OLEHKHU JAeSTebHOCTU
OpeaNpUiTUs U KaK MHCTPYMEHT B MHBECTUIIMOHHOW MOJINTUKE u
1IeH000pa30BaHUH.

[Tokazarenu peHTaOETbHOCTH MOXXHO OOBbEIMHUTD B HECKOJIKO T'PYIIIL:
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1) mokazatenu, OazupyrOLIMECS HAa 3aTPaTHOM IOJX0Je (PEHTA0eIbHOCTh
IPOAYKIUU, PEHTA0ETbHOCTh ONEPAIMOHHON JIEITENbHOCTH, PEHTA0eIbHOCTh
WHBECTUIIMOHHOM JACITCIILHOCTH W OTACIbHBIX MHBECTUIIMOHHBIX  IIPOEKTOB,
peHTabEeNbHOCTh OOBIYHOMN JIEATEILHOCTH);

2) ToKazaTelM, XapaKTepU3YIoIHe MPUOBUILHOCTh MpOoAaX (BajoBas
PEeHTa0ENBbHOCTH MPOJAXK M YKCTasi pEHTA0ETbHOCTh MPOAAK);

3) Tokaszarenw, B  OCHOBE KOTOPBIX  JIOKHT  PECYpPCHBIN MOIXOT
(peHTaOeNMbHOCTh ~ COBOKYITHBIX aKTMBOB ~ WJIM  00mas  PeHTa0elbHOCTD,
pEHTa0ENbHOCTh OMEPAIMOHHOTO Kanurana, peHTabeNbHOCTh OCHOBHOTO
KanuTajia, peHTa0eIbHOCThL 0OOPOTHOTO KanmuTana, peHTabeIbHOCTh COOCTBEHHOTO
KanuTansa u Jp.).

PentabenmpHocte  (R,) wWcuucnsgercs  IyTeM OTHOIICHUS — IPHOBLIN OT

peayM3alMy 0 BILIATh mpolieHToB 1 HasoroB (ITpn) k cymme 3atpat (3):

R,=1I/3, (4)

OHa T1OKa3bIBa€T, CKOJIBKO MPEANPUITAEC HMEET NPUOBLUIU C KaXA0ro
3arpadeHHoro pyossa. IlpomsBenem pacder Tmokaszarenell  peHTAOCIbHOCTH
KOHCYJIBTAIIMOHHBIX YCIYT MO JaHHbBIM oTyeTHOCTH OO0 «O0pa3oBaTenbHbII

ueHTp KoHcynbTanT.

B 2014 rony:

Rmo14 = 691 1HIC. py0. / 1 426 THIC. pY0. * 100% = 48,5%
B 2015 rony:

Rmo1s = 1 731 ThIC. py0. / 2 082 THIC. pY0. * 100% = 83,1%
B 2016 rony:

Rz016 = 2 850 ThIC. py0. / 2 880 ThHIC. pYo0. * 100% = 99,0%

Kak BujgHO M3 MpPOHM3BENEHHBIX PACUETOB, PEHTAOEIBHOCTH OCHOBHOM
nesitenbHOCTH OO0 «ObpazoBarenbHblil eHTp KoHCynbTaHT» Ha MPOTSHIKEHUU
2014-2016 romoB cymiecTBeHHO BbIpocia: eciu B 2014 romy kaxaeni 1 pyOib

34TpPaT Ha OKa3aHUC KOHCYJIbTAIIMOHHBIX YCJIYI' IPUHOCHUJI OPraHnu3alnuu OKOJIO 48
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Koreek mpuosLtd, To B 2016 roay — yxke 99 kormeex.

PenrtabenpHocTh  omepannoHHON nestensHocTH (Rop) paccuuThiBaeTcs B
LIEJIOM TI0  TPEANPUSATAI0 KaK  OTHOIIEHWE MPUOBUIM  OT  ONEpPallMOHHOU
AEATENLHOCTH [0 BBILIATHI poueHToB 1 HaioroB (Ilpy) k obmei cymme 3arpar

TI0 OTEPAIMOHHON AeATeIbHOCTH (30y):

Ron =ox / 3om (5)

JlaHHBIN TTOKa3aTeNb XapaKTEPU3YET OKYIIAEMOCTh 3aTPaT B ONEPALMOHHOU
nesitenbHOCTA. OH  TOJIHEE MPEABIAYIIEro MOKa3aTelsl OTpaKkaeT pe3ysIbTaThl
pabOThI MPEANPUATHS, TOCKOIBKY IMIPH €r0 pacuere YYUTHIBAIOTCS HE TOJIBKO
pealiu3allMOHHbIE, HO M BHEPEAIM3AIMOHHBIC PE3YJbTAThl, OTHOCSIIMECT K
OCHOBHOM AEATEIbHOCTH.

PenTabenpHOCTH TTposiaXx (000pOTa) pacCUUTHIBACTCS JCICHUEM NMPUOBUTH OT
peanu3aiu NpoaAYyKIIMK, padoT U YCIAYr 0 BBIIUIATHI MPOIEHTOB M HAJIOTOB Ha
CyMMY IIOJIyYEHHON BbIpyuKH (B). XapakTepusyeT 3((PEeKTUBHOCTH
IIPOM3BOJICTBEHHON U KOMMEPUYECKOW eATeTLHOCTH: CKOJBKO MPUOBLTH HMEET
npeanpusiTue ¢ pyoss mpogax. PaccuuThiBaeTcs B II€JIOM MO MNPEANPUITHIO U

OT/AEJBHBIM BUJIaM ITPOIYKIIUH:

ROE = HPH / BPH; (6)

Paccuntaem penrabenpHocTh Ipogax OO0 «OOpa3oBaTeNbHBIN IIEHTP
KoncynbTan».

B 2014 rony:

Rog014 = 691 THIC. py0. / 2 117 THIC. py0. * 100% = 32,6%

B 2015 rony:

Rog01s =1 731 1hIC. pYy0. / 3 813 THIC. pY0. * 100% = 45,4%

B 2016 rony:

Ros2016 = 2 850 1hIC. py6. / 5 730 THIC. pY0. * 100% =49,7%

Pacuets mokaszeiBator, uTo B 2016 romy peHTabEIbHOCTH MPOJAXK BHIPOCTA
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Ha 17,1% mno cpaBHeHuto ¢ mnokazareneM 2014 roga. Ilpu stom Ha 1 pyOnb
BBIPYYKH MIPUXOAUTCS OKOJIO 50 KOmeeK MPUOBLIN OT MPOJAK.

PenTabenbHoCcTh cOBOKYIHBIX akTUBOB (BEP) ompenensiercs oTHoleHuem
oOmieit cyMMbl OpyTTO-IpUOBUIM  OT OOBIYHOM JEATETHHOCTH JO BBIILIATHI
nporieHToB ¥ HajoroB (EBIT) k cpenHeronoBoii cyMMe COBOKYITHOTO KaluTalia
(KL). XapakTepusyeT TOXOIHOCTh BCETO COBOKYITHOI'O KamuTajia, BIOYKEHHOI'O B

AKTHUBBI ITPCAIIPUATHUA:

BEP = EBIT/ KL, @)

Paccuuraem MOKA3aTellb peHTabeIbHOCTH aktBoB OO0

«O0pa3zoBarenbHbli 11eHTp KoHCYIbTaHTY.

B 2014 rony:

BEPy14 = 849 ThIC. py0. / 2 089 ThIC. pyO. * 100% = 40,6%
B 2015 rony:

BEP,05 = 1 819 ThIC. py0. / 2948 ThIC. pY0. * 100% = 61,7%
B 2016 rony:

BEPy15 = 2 836 ThIC. pY0. / 3 278 THIC. pY0. * 100% = 86,5%

Takum ob6pazom, B 2016 roay ypoBeHb pEHTAOEIHLHOCTH COBOKYITHOTO
KanuTalia okaszaycs Bbile, yeM B 2014 roxy Ha 45,9%.

B mporecce ananmza  cienyetr U3ydyuTh  UHAMHUKY — TIEPEUUCICHHBIX
nokasarejiell peHTa0eNbHOCTH, BBINOJHEHHUE IJIaHA 10 MX YPOBHIO M IPOBECTU
MEXXO3SIICTBEHHBIE CPABHEHHUS C TIPEANPUATUSIMHU-KOHKYPEHTAMH.

YpoBeHb  peHTaOENbHOCTH MPOAYKIMUA  (KO3G(GUIIMEHT  OKYIaeMoCTU
3aTpaT), pacCYMTAaHHBIA B IEJIOM IO MPEIMPHUSATHIO, 3aBUCUT OT TPEX OCHOBHBIX
(GhakTOpOB MEPBOTO MOPSJIKA:

- I3MEHEHUS CTPYKTYPBI PEaTM30BaHHON MPOTYKITHH;

- ee ce0eCTOMMOCTH;

- CPEIHUX IICH pean3alliu.

(DaKTOpHaH MOACJb 3TOI'O I10Ka3aTeisl UMECT BUA:
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R =11 (HPH VPHOGH.[) yﬂla ]—[19 Cl) / 3 (HpH VPHO6H19 yrnla Cl)l (8)

Pacuer BamsHUSA PakTOpPOB TEPBOTO TOpsAAKA HA HW3MEHCHHE YPOBHS
peHTa0ENBFHOCTH 3aTpaT 10 OKAa3aHUIO YCIYT HMHUIIMATUBHOTO ayAUTa MOYKHO
BBITIOJTHUTH CITOCOOOM IIEITHOM TIOJICTAHOBKH, UCITOJIb3YS TaHHbBIC TaOHIb! 3 U 4.

Jlnst ynoOcTBa pac4eToB peHTa0EIbHOCTh Oy/IeM CUUTATh B MPOIICHTAX.

Ro=1Ily/ 3¢ =510 TBIC. py0. / 1 190 THIC. pYO. * 100% = 42,9%

Ryent = yenz / 3yen = 855 ThIC. py6. / 1 408 THIC. PY6. * 100% = 60,7%

Ry =11y / 31 = 792 1bIC. py0. / 1 471 TBIC. pyO. * 100% = 53,8%

Utak, BausHUE GakTOpOB HA  PEHTAOCIBHOCTH  MPOJAXK BBITIISAUT
CJIEYIOIIUM 00pa3oM:

- 33 CUET M3MEHEHMs Ce0ECTOUMOCTH ycyr yBenuumiack Ha 17,8% (60,7%
— 42,9%);

- 3a CUeT W3MEHEHHUS CPEeJHUX IIeH Ha YCIYTH pPEeHTA0eTbHOCThH MPOJAXK
cHu3mIack Ha 6,9% (53,8% - 60,7%).

[Tonydyennsle pe3yabTaThl CBUACTEIBCTBYIOT O TOM, YTO TMOJ00HOE
3HAYUTEIHHOE TOBBIIICHHE YPOBHS PEHTA0CIHPHOCTH MPOJIAXK CBA3aHO C OOIBIIAM
MIPEBBIIIICHUEM TEMIIOB POCTa I[€H Ha ayJUTOPCKUE KOHCYIbTAIMOHHBIC YCIYTH 10
CpaBHEHUIO C TEMIIAMH POCTa UX CeOECTOMMOCTH.

Jlanee  BO3MOXHO crenarh  (DaKTOPHBIM — aHAIM3 PEHTA0CILHOCTH  TI0
KOKJIOMY BUJly TMPOAYKIMU. YPOBEHb PEHTA0ETbHOCTH OTIEIbHBIX  BUJOB
MPOAYKIUHU (paboT, yCIIyT) 3aBUCHUT OT U3MEHEHUS CpeIHEPEATN3AIMOHHBIX 1IEH U
ce0ECTOMMOCTH €IMHUIIBI TPOAYKIIMU. AHAJOTHYHO OCYIIECTBISETCA (DaKTOPHBIM
aHau3 peHTa0eIbHOCTH  COBOKYyMHOro kanmutana. Cymma  OpyTTO-IpHOBUIH
3aBUCHUT OT oObema peanuzoBanHou mpoaykiuu (VPII), ee crpykrypsl (Y1),
ceobectoumoctu (Ci), cpenmnero ypoBHs 1eH (Ili)) u mnpouyux puHAHCOBBIX
PE3YJIbTATOB, HE CBSI3aHHBIX ¢ peayn3ariueit npoaykiuu u yciuyr (IIDOP).

[Ipn yrmyOrneHHOM aHanM3e HEOOXOIMMO U3YYHTh BIHMSHUE (AKTOPOB
BTOPOTO YPOBHSI, OT KOTOPBIX 3aBUCUT HM3MEHEHUE CpeaHEpCaTM3allMOHHBIX IICH,

ce0EeCTOMMOCTH TIPOAYKIIMU U BHEPEATN3AITMOHHBIX PE3yJIbTATOB.
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PenraGenbHOCTD OIEepaIMOHHOI0 KanuTania, YpPOBEHb KOTOpOI
OlpenessieTcsl OTHOIIEHHEM NPUOBUIM OT  ONEPAallMOHHOMN JESATENIbHOCTU K
CPEIHErOJIOBOM €ro  BEJIIMYMHE, 3aBUCUT OT TeX K€ (aKTOpoB, UYTO U
pEHTa0ENBbHOCTh COBOKYITHOTO  KaluTajla 32 HUCKIIOYEeHHEeM  (DMHAHCOBBIX
pE3yNbTaTOB OT MHBECTULIMOHHOW M (PMHAHCOBOM JI€ATEILHOCTH.

3ameHsist MOCTeNneHHO 0a30BbI YPOBEHb KaxA0r0 (hakTopa Ha (haKTHUYECKUH,
MOKHO OTPEENIUTD, HACKOJIbKO U3MEHUIICS YpOBEHb peHTabeTbHOCTH
MPOU3BOJICTBEHHOI O KaluTajlla 3a CYeT 3apIUIaTOEMKOCTH, MaTepUalOeMKOCTH,
(OHIOEMKOCTH,  KalmUTAIOEMKOCTH MPOJAYKLUMU, T.€. 3a c4eT (HaKTOpOB,
XapaKTEepU3yIOIIHUX YPOBEHb HHTEHCU(UKAIIMH TPOU3BO/ICTBA.

BaxxHbpIM »TanoMm aHAJIMTUYECKON paOOTHI SIBJISICTCS BBISIBJICHUE DPE3EPBOB
yBeNMU4eHUs peHTa0enbHOCTH. OCHOBHBIE UICTOYHHUKHU YBETHMUEHUS PEHTA0ETbHOCTH
00O «OOpa3oBatenbHbli  1IeHTp KOHCYIBTaHT»  aHAJOTUYHBI C  pe3epBaMu
yBEJIUYEHUA NPUOBbLUIH. TakuM 00pa3oM, MOJOKUTENHHOE BIUSIHUE HA U3MEHEHUE
MoKa3zareyied PEeHTA0EIbHOCTH MPEINPHUATUS OKa3aId IPEUMYILECTBEHHO JIBA
dakTopa: pocT 0ObeMa OKa3aHHBIX YCIYT B HATYpaJbHOM BBIPAKEHUU U CPETHUX
1neH Ha HuX. KpoMe Toro, Ha ypoBeHb OTAENIbHBIX MOKAa3aTeNell peHTa0eIbHOCTH
(aKTUBOB, KamuTanga) OKas3biBaeT BiUSHUE 3(P(HEKTUBHOCTHh UCTIOIb30BAHUS

UMEIOLIUXCS Yy IPEINPUATHS PECYPCOB.
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3 IIyru mnoBblIeHUsA GUHAHCOBOIO COCTOSIHUA NPEANPUATHA U
OoueHKA 3(PPeKTUBHOCTH NMPEIT0KEHHBIX MEPOIPUATHI
3.1 Ilyru noBbIlIeHUsI (PUHAHCOBOI'0 COCTOSIHUS MPeANPUATHS

[Ipouecc ympaBienus (GUHAHCAMH SIBIISIETCS BaXHEHIIEH COCTaBISAIOLIEH
JESITEIbHOCTU  JIF00Or0 XO3HUCTBYIOIIET0 CyObekTa. B COBpeMEHHBIX yCIOBHIX
oOecreyeHue ONTUMAJIbHOTO YIIPaBiIeHUs] (PUHAHCAMU XO3SIUCTBYIOLIUX CYOBEKTOB
CTaHOBUTCS elle 0osee aKTyallbHO, TOCKOJIbKY MX 3HAUUTENIbHAs YacTh HAXOIUTCS
B HEOJAarompusTHOM (PUHAHCOBOM COCTOSIHMM, OOYCJIOBJIEHHOM TPYJHOCTSMU
(OpMHUpPOBAaHUS PHIHOYHBIX OTHOLIEHWH, KOHEYHOM LENbI0 KOTOPOrO MOXKET
BBICTYNATh ONTUMHU3ALMSA COCTaBa U CTPYKTYpPbl (DMHAHCOBBIX, WJIM, TOYHEE,
(PMHAHCOBO-MHBECTULIMOHHBIX, MEXaHU3MOB 3THUX XO3SHCTBYIOIIHUX CYObBEKTOB.

OcHOBOIl k€  palMOHAJIBHOIO yIpaBieHUS  (PUHAHCOBBIMU pecypcaMu
XO34UCTBYIOUIETO CyObEKTa CIIEAYET CUMUTaTh UX IPaBWIBHOE IUIAHUPOBAaHUE, a
3HAYUT, U TPOrHO3UPOBAHUE, TAK KAK MPOTHO3 MOCJIE OLEHKU U MPUHATHS M1 0KET
CILY’)KUTb 0a30BbIM JIONYILIEHUEM B IIJITAHUPOBAHUU.

JleCTBUTEIIBHO, YUUTHIBAS, 4TO ¢unancopoe cocrosiuue 00O
«O6pa3zoBarenbHbli  11eHTp KOHCYNbTaHT» €cThb COCTOsSIHKE €r0  (PMHAHCOBBIX
pecypcoB, T.e. (DOHAOB JICHEKHBIX CPEJCTB, MEXaHU3M YIPaBJICHUS KOTOPHIMU
ABJISIETCS ~ OJHOW M3  COCTaBISIOUIMX  €ro  (PMHAHCOBO-MHBECTHIIMOHHOTO
Mexanu3ma. [Ipu 3ToM u3MeHeHHe (QUHAHCOBOTO COCTOSIHUSA, T.€. COCTOSHUS
(PMHAHCOBBIX PECYPCOB, WM JACHEKHBIX (POHJOB, pEANU3yETCs uepe3 JABHIKEHUE
MOCJIEIHUX, OKa3bIBasg TEM CaMbIM BO3JICHCTBHE Ha MEXAHU3M YIPABIECHUS
neHexxHbiMu - oTHOoeHUsIMU OOO  «O6pa3zoBaTenbHblid  1eHTp KoHcynbTanTy,
SBJISIIOLIANCS. JPYrOu COCTABJISIOLIEN €0 (pMHAHCOBO-MHBECTULIMOHHOTO
MEXaHU3Ma, LEJIEBOM MOAX0A K IPOrHO3UPOBAHUIO COCTOSHUS WU ABUKEHUS €rO
(pMHAHCOBBIX pecypcoB, HaIlpaBJICHHBIN Ha o0ecrieueHue yayylieHus
(PMHAHCOBOTO COCTOSIHMSI B TEPCHEKTUBE,  MOXET pacCMaTpUBaThCA  Kak
MHCTPYMEHT ONTUMU3ALMKA COCTaBa U CTPYKTYPhl (PMHAHCOBO-MHBECTULIMOHHOTO
MEXaHU3Ma JAHHOTO XO3SMCTBYIOLIETO CyOBEeKTa.

Mexnay tem Ha OOO «O0pa3oBarenbhbiii 1eHTp KoHCynbTaHT» cucrema
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(buHaHCOBOTO MJIAHUPOBAHUS U OIOPKETUPOBAHUS pa3BUTa C1ab0 U UMEET, CKOpee,
HECUCTEMHBIN XapakTep, TO €CTh KAaKHe-TO pacdeTbl ITPOU3BOMAITCS TOJIBKO IO
KOHKPETHOMY 33J]aHUI0 PYKOBOJICTBA KOMIIAHUH.

bromxernpoBanue - OIMH W3 OCHOBHBIX HHCTPYMEHTOB  YIIPABIICHHUS
koMmmanued. OHO JAaBHO U AKTHBHO HCIIOJB3YETCSI KOMIAHUSAMM KaK TEXHOJIOTHS
¢uHaHcoBoro ruiaHupoBaHus. (OJHAKO HEMHOTME KOMITAHUU PAcCMaTPHUBAIOT
OIO/UKETUPOBAHUE KaK peajbHbI MHCTPYMEHT ynpaBieHHUs 3(h(PEeKTUBHOCTHIO
Ou3zHeca W  JOCTIDKCHUS ~ CTpaTerMueckux  Iened u  3amad.  Hawmbomee
«TPOJIBUHYTHIEY» POCCUMCKHUE MPEANPUATUS YK€ YCHEIIHO MPUMEHSIOT MPOLEYPY
OIOXKETUPOBAHUS AJIS IJIAHUPOBAHUS CBOEH JiesTenbHOCTH. OIHAKO Y TPAKTHKOB,
UMEIOIIUX OMBIT OIOHPKETUPOBAHUS, €CTh BOIIPOCHI, TPEOYIOIINe pa3bsiCHEHUN. UTo
YK TOBOPUTb O TE€X OTEYECTBEHHBIX KOMIIAHUSAX, KOTOpBIE TOJBKO ceilvac
HAYMHAIOT BHEJPEHHUE OIOXKETHBIX MPOIIECCOB.

Bcs  mponenypa OropkeTupoBaHus — JOJDKHA ObITh  OPraHU30BaHa TaKUM
o0pa3oM, 4YTOOBI HA TOCIEAHEM ATAlle PYKOBOJCTBO MOIYYAJIO TPU OCHOBHBIE
Oro/KEeTHBIC (DOPMBI:

- OIOKET I0XO0JI0B U PACXOJI0B;

- OI0JKET JBUYKEHUSI ICHEKHBIX CPEJICTB;

- MPOTHO3HBIN OanaHc.

HyxHO 0oTMeTUTh, YTO MOCJE COCTaBIEHUS OIO/IKETa I0XOI0B U PacXOOB,
Oro/pKeTa IBHXKEHMSI  JIGHEXKHBIX CPEICTB M MPOTHO3HOro OanmaHca paboTta no
IJJAHUPOBAHUIO HE 3aKaHYMBAETCsS. BO-TIEPBBIX, MOJYYEHHbBIE JAHHBIE SIBISIOTCA
UCXOAHBIMM  JUII  YIOPaBJICHYECKOrO aHalW3a,  Hampumep JUisl  pacuera
KO3 UIIMEHTOB. A BO-BTOPBIX, HAUMHAETCS CTaAWs KOPPEKILIHUU, COTJIACOBAHU,
peleHust mpobJeMHBIX BOIpocoB. Beck mpoiecc OroMKeTHpOBaHUS BBIXOAUT Ha
BTOPOH Kpyr, W B pe3yibTaTe OJJHa YacTh KOJWYECTBEHHOW HHpOpMauu
HNEPEeXOJUT B KaTErOpHIO «00s3aTeNbHOM K UCIOJIHEHHUIO», a Jpyras - B
KaTeropuro OMMKalIuX yTOYHEHHBIX IJIAaHOB.

[TpuHuunel 3¢ QexkTUBHOrO OIOIKETUPOBAHMS  Oa3UPYIOTCA HA  3PABOM

CMBICJIC M AOBOJIBHO ITPOCTHI. I[JU{ COIIOCTABJICHUA M aHaJIM3a JAHHBIX PA3HbIX
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IIEPUOOB npouecc OrO1KETUPOBAHUS JOIKEH OBITH IIOCTOSIHHBIM U
HenpepbIBHBIM. CaMM NEepHOAbl JOJDKHBI OBITh OJMHAKOBBIMHU M YTBEPXKACHbI
3apaHee: Helens, AeKana, MEeCsL, KBapTall, rofd. PaccMOTpuM OCHOBHBIE NIPaBUIIA,
co0ur01aTh KOTOpbIE JOJKHA JTH00ast KOMITaHUs, 3aHMMAIOLIAsCS
O10/[PKETUPOBAHUEM.

HenpepblBHOCTh ~ OIOKETUPOBAHUS BbIpakaeTcs B TaK Ha3bIBAEMOM
«cKkoNpxkeHun». CylIeCcTBYET CTPATETHYECKUN MEPHOJ IUTAHUPOBAHUS, HAIIpUMeED,
naTh Jer. Ha 3ToT mepuon cocTtaBisieTcsl Tak Ha3blBaeMbIN OIO/DKET pa3BUTHS,
KOTOPBII HE CleAyeT MyTaTb C Ou3Hec-IJIaHOM. B Ou3Hec-maHe IO0JKHBI
COZIEpXKaThCsl HE TOJBKO KOJNWYECTBEHHass HMH(OpManus, HO U uies OuzHeca,
MapKETUHIOBBIC HCCIENOBAHNS, IUIAH OpraHM3aluy IpOM3BOJACTBA M T.A. B
npuHLNIE, (UHAHCOBAs YacTh OW3HEC-TJIaHA U TMPEICTaBISET CO00i OIOKET
pa3BUTHA.

[IaTriIeTHHI CTpAaTErnYecKuil NMEPUO IIJIAaHUPOBAHUS BKIIFOUAET €IIE OAWH
IIEpUOJ JUIMHOM B  4YeThIpe KBaprana. llpudem Takoll mepuoa IUIaHUPOBAHUS
BBIIEPKMBAETCA BCErJa: I10 MPOLIECTBUM NEPBOrO KBapTaja K YETBEPTOMY
npuOaBIIsieTCS €1le OJMH U CHOBA COCTABIIAETCA OIOJIKET HAa YEThIpe KBapTaja. ITo
Y €CTh IPUHIIUI «CKOJIbXEHUS».

Bo-niepBbIX, UCHONB3YS «CKONB3AIUN» OIOJKET, MPEAIPUITHE PETYISIPHO
MOJKET YUUTHIBATh BHEIIHWE U3MEHEHUs (Hampumep, HWHQIAIUI0, CIpoC Ha
OPOAYKLHIO, CHUTYallMI0 HA DPBIHKE), W3MEHEHUS CBOUX IeJIel, a TaKkxKe
KOPPEKTHPOBATh IUIAHBI B 3aBHCHMOCTU OT YX€ JOCTHTHYTBIX PE3yJIbTaToB. B
UTOr'€ MPOTHO3bl JIOXOJ0OB U PACXO/I0B CTAHOBATCS 00Jic€ TOYHBIMHU, 4YEM IIpU
CTaTUYHOM OIO/UKETUPOBaHMU. B yCHOBHSX  PEryispHOrO  IUIAHUPOBAHUS
COTPYAHMKM Ha MeECTax MPUBBIKAIOT K MPEIbABISIEMbIM TpeOOBaHUSIM U
COOTHOCAT CBOH MOBCEITHEBHBIE IEUCTBUSI  CO CTPAaTErHYECKUMH LIEJIIMU
KOMITaHUH.

Bo-BTOpBIX, IpK CTaTUYHOM OIO/KETUPOBAHMUHU K KOHILY r0Jla 3HAUYUTEIbHO
CHUKAETCSI TOPU30HT TUJIAHUPOBAHMS, YErO0 HE MPOUCXOIUT MPH «CKOIb3ALIEM)

oromkere. Hampumep, mpenmnpusitue, KOTOpOE pa3 B roja B HOSOpe yTBEPKIAET
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OIO/UKET Ha TOJ BHEpell, B OKTAOpE pacrmojiaraer IUIaHAMU TOJIBKO Ha JiBa
cienyronmx mecsia. M korna nmosiBUTcs OMOKET HA STHBAph, MOXKET OKa3aThCHl,
YTO YK€ MO3JHO 3aKa3blBaTh KAKUE-TO PECYPCHI, 3a4BKY Ha KOTOPBIE HY’KHO OBLIO
pa3MeniaTh 3a TPU Mecslia 0 MOCTaBKH, TO €CTh B OKTSIOpE.

Y TBepKIEeHHbIC OOJKETHI JOJKHBI UCIOJHITHCS - 3TO OJHO U3 OCHOBHBIX
npaBui. B NOpoOTMBHOM ciiydae CBOAUTCS HA «HET» BCS HAES IUIAHUPOBAHUS U
JOCTH)KEHHUS TIOCTABJICHHBIX Ieieil. 3a HEWCIOJHEHUE HAl0 HaKa3bIBaTh, IS
UCIIOJIHEHUS - MOTUBUPOBATh.

OcHoBHasi ujes 3aKIIOYaeTCs B TOM, YTO IMPOLIECCHO-OPUEHTUPOBAHHOE
OIO/KETHOE TIJITAHUPOBAHUE KOHIIEHTPUPYET CBOC BHUMAHWE HA WU3YYCHUH BHUJIOB
JIESITENbHOCTU U UX CBA3M C JOCTHKEHUEM CTpaTernyeckux ueneil. Mcnonib3yembii
BMECTE C IPOILIECCHO-OPUEHTUPOBAHHBIM  OIOJIKETHBIM IIJIAHUPOBAHUEM METOJ]
KaJbKYJISIUU 3aTPaT UCXOMsl U3 OCOOEHHOCTEH MPOIYKIMKA M YCIYr OCHOBAaH Ha
BBISIBICHUM BapHalluid MpOIECCOB, BbI3BAHHBIX CHEU(PUUECKUMU TPEeOOBAHUSIMHU
WU YCJIOBUSIMH (OCOOEHHOCTSIMH) OTJEIBHBIX MIPOJYKTOB M YCIYT. 3HAHUE TaKUX
«OCOOEHHOCTEI» TMOMOTaeT KOMIIAHUSAM TOHSITh I MUHUMU3UPOBATH Bapuallid, B
pe3yabTaTe 4ero 3aTrpaThl CTaHYT O0JIee MPEACKa3yeMbIMU U YIIPABISIEMbIMH.

Ilepexon Ha MPOIECCHO-OPUEHTUPOBAHHOE OIOKETHPOBAHUE C
KaJIbKYJIUPOBAaHUEM 3aTpar, UCXOMsS U3 OCOOCHHOCTEH peain3yeMoil MpOAYKIIUU
00O «O0pazoBarenbHblii  1eHTp KOHCYIBTaHT», TOMOXET PEUIUTh MHOTHE
po0JIeMbl 3a CUET TOTO UTO:

- BO3JIaraeT OTBETCTBEHHOCTh M y4€T Ha PaOOTHUKOB, C TEM, YTOOBI OHU
caMu YIpPaBJIsUId CBOUMH BHIAMU JIEATEILHOCTH B IENSIX BBITOJIHEHUS TJIaHOBBIX
MoKa3aTeJieii;

- mpeyiaraet 0ojiee peaJMCTHUYHBIN B3I Ha 00beM paboyeill Harpyskw,
BKJIIOYAs BIMSIHUE YPOBHS 0OCITYKHUBaHMUS,

- TO3BOJISIET YBUJIETh NPUYUHBI BApUALIMN, MO KOTOPHIM MOXHO HPHUHSTH
MEpBHI;

- JJa€T BO3MOXKHOCTH MOHSATh, KaKKUM 00pa3oM MPOAYKT/yCIyra BbI3bIBAIOT

crpoc (MM 3aMHTEPECOBAHHOCTh) HA KOHKPETHBIN BUJ JI€ATEIbHOCTU, KOTOPHIU, B
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CBOIO OY€peib, BBI3BIBACT MOTPEOHOCTH B pecypcax;

- CO3/1a€T BO3MOKHOCTA KOHTPOJII HA TOM YpPOBHE, KOTOPBIH MO3BOJISIET
MIPUHUMATH COOTBETCTBYIOIIHNE MEPHI,

- JleJlaeT MPO3pavyHbIM YIPABJICHUE N30BITOYHBIMU W/WJIM HEOCTATOYHBIMU
MOIITHOCTSIMH.

Onpenenenue 000 «O0pazoBarenbHbIN ueHTp KoHncynbTanT»

NPAKTUYECKUX U HM30BITOUHBIX (YHKIMOHAIBHBIX BO3MOXKHOCTeH. Ha mnyrtu

BBICOKOMY Ka4CCTBY opraHu3anusa JOJDKHA IMPpOaHAJIN3NUPOBATE CBOU
IMPAKTHYCCKHE (I)YHKHI/IOHEUII)HBIC BO3MOXHOCTH. Koma M30BITOYHBIC
(bYHKI_II/IOHa.HBHBIG BO3MOXXHOCTHU CTAHOBATCA OYCBUAHBIMU, PYKOBOACTBO

OpraHu3aIlui MOXKET JIETKO YBUIETh MPOOJIEMY U MPHUHSITH Oojiee 00OCHOBAHHOE
pEIIeHHEe OTHOCUTEIILHO TOT'0, YTO CJEAYeT MPEANPUHSATh B OTHOIICHUH TaKOW
n30BITOYHOM MOIHOCTU. Tak, Hampumep, pykoBoacTBY OO0 «O06pa3zoBaTenbHbIN
nmeHTp KoOHCymbTaHT»  CTOMT PacCMOTPETh  BOIPOC O  OoJiee parmoOHATLHOM
HCIIOJIB30BAHNH COOCTBEHHBIX ITOMEICHMIA:

- IPO/IaTh;

- CJIaTh B apCHIY;

- HCTIOJIH30BATh 3TO BPEMsI WJIM TUIOIAAN B IPYTUX TEISIX.

Onnako TIPEKIC YEM IUTAaHUPOBATH PACIIUPEHUE NEeITEILHOCTH,
HEOOXO0IMMO 33]1aThCs CISAYIOIUMHE BOIIPOCAMM:

- HYXKE€H JIM 3TOT BUJ JEATEILHOCTH?

- OyZIeT 71 3TOT BUJ ACSITEIILHOCTH TOJIE30BATHCS CIIPOCOM?

- Oy/IeT M 3TOT BHUJI ICATEIIbHOCTH KOHKYPEHTOCITOCOOEH?

- Kak  MOXXHO HCIIOJIb30BaTh  YXKe€  HUMEroIHecs QyHKIIMOHATbHBIC
BO3MOXKHOCTH?

- KakKWe acleKThl, CBs3aHHBIC ¢  (YHKIMOHAIHHBIMH BO3MOXKHOCTSIMH,
clenyeT MOJABEPrHyTh aHAIU3y?

bromxeTnpoBaHue — 3TO HE TOJBLKO MHCTPYMEHT IUIAHUPOBAHMS. ITO €Ille 1
WHCTPYMEHT,  ITO3BOJISIOIINNA OIEHUTh,  HACKOJBKO YCICIIHO  Pealu3yIOTCS

OTAECIbHBIE MPOEKTHl W Pa3BUBAIOTCS J€Ja BCEM KOMIIAHWMU. TaK Ha3bIBA€MBbIN
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IIaH-(QaKT aHajIu3 MOXKET EXKEMECSYHO MPOBOAUTHCS KaK HMCKIIOYUTEIBHO IS
(pMHAHCOBBIX OIO/PKETOB, TaK W JUIl OTIEJbHBIX ONEpallMOHHBIX OrOkeToB. Ero
1Eeb — ONPEAEIUTh TPUUYUHY BOZHUKHOBEHHS OTKIIOHEHUU.

Ecnu  miaHel o 10XOAAaM MEPEBBIIOJHSAOTCSA, @ pPAacxXxoAbl OCTAIOTCS B
pamMKax JIMMHUTOB — TIPUYMH s  OECIOKOMCTBAa HE BO3HMKaeT. A  eciu
pacxoxaeHue Mexay rudpamMmu B oOpaTHYI0 CTOPOHY, TO BCE 3aBUCHUT OT chepbl
Ou3Heca, BEJIMYMHBI MPEANPUATHS W ero mokaszateseit 3a mpouwuisie roasl. OO0
«O6pa3zoBarenbHbli 1eHTp KoOHCynbTaHT» paboOTaeT Ha BBICOKOKOHKYPEHTHOM
PBIHKE, TJIe HOpMa IpUObUIH cocTaBiisieT Bcero 3-5%. i Hee OTKIOHEHHE 1IEH OT
MJIAHOBOTO YPOBHS B Oromkere Ha 2-3% o03HadaeT mnoTepro OOjbIIed YacTH
npUOBbUIH U MPEACTABIISIET YIPO3Y CYIIECTBOBAHUIO.

[Tpubeute OO0 «O0pa3zoBaTenbHbli 1eHTp KOHCYIbTaHT» MOJIOXKUTENbHA,
HO HE JIOCTaTo4Ha JUisi TOro, YTOOBI XOTsI OBl yaepXaTh CBOU IMO3UIIUU B
KOHKYpeHTHOU OoprOe. [IpuOblib B aOCOMIOTHOM BBIPDAKEHUU  MOXKET  OBITh
HU3KOM MO CPAaBHEHUIO C KOHKYPEHTAaMH 110 ABYM MPUYHUHAM:

- HEOOoJIbIIIE MACIITAOBI JEATETHHOCTA KOMITAHUH;

- OoJsiee HUBKasI peHTA0ETbHOCTb.

Cnenyer OTMETUTh, YTO 3TU MHPUYUHBI MOTYT OBITH B3auMMOCBs3aHbl. [Ipu
YBEJIMYEHUU MACIITA0OB JIESITEIbHOCTH KOMIIAHUU €€ PEeHTa0eIbHOCTh MOXKET
yBenmunuThes (dddexT macmraba), HO MOXKET MPOUCXOAUThL W oOpatHoe. [lpu
pocte MacmTaboB OU3HECAa MOTYT PE3KO YBEJIMYMTHCS MOCTOSHHBIE 3aTpaThl
KOMIIaHUH, U 3TO MPUBEIET K TOMY, UTO PEHTA0EIbHOCTh MPOJaX OyIeT MEHbIIIE,
XOTS HpU ITOM Map>KWHAJIbHAs PEHTA0EIbHOCTb BHIPACTET 32 CYET CHIKECHMUS
yIEIbHBIX TMEPEMEHHBIX pacxo/oB 3a cueT 3¢dekra macmraba. I[loaTomy vacto
COOCTBEHHMKHM KOMIIAHUM, TIOMUMO HI)KHETO  OrpaHUYEHUs 10  MpHObLIH,
YCTAHABJIMBAIOT BEPXHEE OTPAaHUYEHHE MO MTOCTOSHHBIM 3aTpaTam.

Ckopee Bcero, Ha gesatenbHocTh OOO  «OOpa3oBaTeIbHBIN  IIEHTP
KoncynbTant» Biusier cpady 2 npuyuHbl. Bo-nepBbiX, KOMIaHUs B 7 pa3 MEHbIIE
CBOETO OCHOBHOI'O KOHKypeHTa Ha pblHKe T. Kazanu u PecnyOnuku Tarapcran

(OO0 «AymdKcy), a BO-BTOPBIX, UMEET HEOOBIYI0 PEHTA0EIHHOCTh MpoAaK (He
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oonee 2%). CneposarensHo, OOO «OOpa3oBarenbHblii 1eHTp KoHCynbTaHT
HEOOXOIMMO  BBIOpaTh  CIEAYIOUIYIO CTPAaTETHi0  pa3BUTHA:  YBEIMYUBATh
peHTa0ENbHOCTh 3a CYET ONTUMHU3AIMU OCHOBHOI'O OM3HEC-TIpolecca 3a CYET
BBISIBIICHUSI BHYTPEHHUX PE3EPBOB YBEIMYUTH JIOXOJIHYIO YaCTb U TIOBBICUTH
spdexTrBHOCT,  3aTpaT. Jlanmee, TOBBICUB  pPEHTAOEIBHOCTh, KOMIIAHUU
HEOOXOJMMO 3arIaHUPOBATh BKJIAJIBIBATh 3apab0TaHHYIO MPHUOBLIL B Pa3BUTHE
Ou3Heca, TeM caMbIM, YBEJIMYMBAs MaclITaObl JEATEIBHOCTH U 3HAYEHUE
puObUTH B a0COFOTHOM BBIPAKCHUH.

00O «OG6pazoBarenbHblii  1eHTp KoHCynbTaHT»  HEOOXOJIUMO TaKKe
OTCJIEeXKUBAaTh W JuUHAMUKY 3(pdextuBHOCTH. Ecim npulbUis B MIaHHpyeMOM
nepuojie MOJOKHUTEIbHA, HO MEHBIIE YeM B COOTBETCTBYIOIIEM OTYETHOM
MEepUoJEe, TO HEOOXOAMMO BBISICHUTb, B YE€M MPUYMHA TAKUX HM3MEHEHUHU.
OtpuiiarensHas ITMHaAMHUKA TPUObUTA MOXET ObITh CBs3aHa C TPeMs MPUYUHAMU:

- CHIDKEHHE 3PPEKTUBHOCTH padOThl KOMIIAHUM (TOJIBKO BHYTPEHHHUE
MIPUYHMHBI);

- COKpAIEHHE 1IeJIEBbIX PHIHKOB (TOJIbKO BHEIIHUE TPUUNHBI);

- YMEHBILIEHUE IOJM PBhIHKA KOMIIAHUU TPU HEU3MEHHOM €MKOCTH PpPBbIHKA
(KaK BHYTPEHHUE, TaK U BHEIIHUE MPUYHUHBI).

B nmnepBom ciayyae omnsTh HEOOXOAUMO 3aHATHCS ONTUMM3AIUENH OHU3HEC-
IPOLECCOB KOMIAHMU. Bo BTOpOM ciydae HYKHO IPOBECTH CTPAaTErH4YECKU
aHaM3 JJIsl TPUHSTHS pelIeHus MO0 O BBIXOJIE HA HOBBIE CErMEHTHI PhIHKA, JIUOO
0 auBepcU(PHKAIUY, MO0 O MpoJaxe WM 3aKpbITHH Ou3Heca. B TpeThem ciyuae
HEOOXOJMMO TMPOBECTH KOMIUIEKCHBIM aHalIM3 KOMIIAHUUA C 1EJIbIO BBISBICHUS
npoOsieM, CBSA3aHHBIX C MAapKETHHTOM M COBITOM, a TakyKe MOTPEOUTEIbCKIX
CBOWCTB peaiu3yeMoi MPOAYKIIUN U UX CEOECTOUMOCTH.

Ouenp BaxHo HanmaauTh B OOO «OOpazoBarenbHblil HeHTp KoHCyabTaHT»
CUCTEMY ONEPATUBHOTO TMOJTY4YeHUsS Bce HeoOxomumon nudopmarmu. Huaue
OPUHUMATh MEPbl  JUIsl  MCIpaBJICHUs cUTyauud  Oyzaer mozgHo.  [losTtomy
OPENNPUATUIO, BCEPhE3 B3SBIIEMYCS 3a BHEAPEHUE OIOIKETUPOBAHUS, MPUIETCS

HOpa6OTaTB U HaJl COBCPIICHCTBOBAHUCM Y4YCTa BCCX X031 CTBEHHBIX onepaunﬁ,
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KOTOPBIE OHO COBEPIIIACT.

TakuM o00pa3oM, MOXKHO BBIIECTUTH CIEAYIOIIUE dTAMbl i BHEAPEHUS
cuctemsl OroxerupoBanns Ha OO0 «O0pa3zoBarenbHbIi HeHTp KoHCYAbTaHT»:

1. Onpenenuth GUHAHCOBYIO CTPYKTYPY KOMIIAHUU: COCTABUTH IE€PEUYCHD
MOAPA3ICICHUH, 1JIsl KOTOPBIX OyAyT (DOpMUPOBATHCS OIOIKETHI.

2. Bo16path BUIbI HEOOXOIUMBIX OFOKETOB.

3. Onpenenuth popMart OIOKETOB U TEXHOJOTHIO UX COCTaBJICHUS.

4. OmpenenuTs MPOLEAYPY OIEHKH, aHalu3a U KOHTPOJIS WCIIOJHCHUS
OIOIKETOB.

5. Pacnpenenmuth GpyHKIIMU, 00s13aHHOCTH, C(hEphl OTBETCTBEHHOCTH U
(GbopMBbI B3aMMOJIEHCTBUS MEXAY y4aCTHUKaMU OIOPKETHOTO Ipoliecca.

Pexomennyembie Buabl U cTpykTypa 010/keToB OO0 «O0pa3oBaTeabHbIN
ueHtp Koncynbranry:

1) dunaHCOBBIE OIOIKETHI:

- Bro/KeT T0X0/I0B M paCXO/I0B;

- BrookeT nBMKEHUS IEHEKHBIX CPEJICTB;

- PacueTHpIi1 Oaanc;

2) OrepaliioHHbIEC OO KETHI:

- broJkeT npoaax;

- brofpKeT 3aKyrmok;

- Brooxet omnarsl Tpyna;

- BrooxeT ynpaBieHIeCKUX pacXooB;

- BrokeT KoMMepUecKuX pacxoioB;

3) BcnomorarenbHbie OFOIKETHI:

- KpenutHslii miaH.

3.2 Ouenka 3(ppeKTUBHOCTH NMPET0KEHHBIX MEePONPUsITH I

Ha ocHoBe mpoBeneHHOTO B BBITYCKHOM KBaM(UKAIMOHHOW paboTe

aHanu3a u BbIsBICHHBIX MpobsieM OO0 «O0pazoBaTenbHbli 1IeHTp KOHCYIbTaHT)

71



MO’KHO JIaTh CJICAYIOIUE PEKOMEHIALINN:

1. Coxkpalenue u3iepKeK, HEMOCPEICTBEHHO HE CBSI3aHHBIX C OCHOBHOM
JESITETbHOCTHIO MPEATPUSITHSI.

[IpencraBisiercs  BO3MOXHBIM MEHE/DUKMEHTY  OpraHu3allid IPOBECTU
KJaccu(UKaIMIo BCEX MOCTOSHHBIX 3aTpaT 10 TPEM OCHOBHBIM T'PYIIIaM:

- 3aTparbl, KOTOpbIE KOMIIAHUs BOOOILE HE MOXKET COKpaTUTh B CUJy psa
IPUYUH;

- 3aTpaThl, KOTOpBIE MOT'YT OBITH MEPECMOTPEHBI, OJIHAKO UX CHUKECHHE
MOJKET BbI3BaTb  KaKMe-TMOO  TOCHEACTBUA Ul  OpeanpusaTus (Hampumep,
MEPECMOTP AOTOBOPHBIX OTHOILEHUN);

- 3aTpaThl, KOTOpbIE MOTYT OBITh COKpallleHbl 0€3 MOCIEACTBUN IS
JesITeTbHOCTA KOMITAaHUH.

DTO MO3BOJIUT Cpa3y 3aJaTh HANpaBICHUE JJIsl AaKTUBHBIX JEHCTBUI €O
CTOPOHBI PYKOBOJICTBA KOMITAHUH.

B Ttabmuie 10 mpezacraBiieHbl 00IIEX035CTBEHHBIE 3aTPaThl OpPraHU3alNuU
32 2016 rox.

Tabmuua 10 - OOmexozgiictBeHHbIe 3aTparbl OO0 «OO0pa3oBaTeNbHbIA LIEHTP

Koncynerant» 3a 2016 rog

Cratbs 3aTpat Cymma 3a 2016 rog, py0.
AMopTH3anus 63 657
HHdopMamoHHO-KOHCYIbTAIHOHHBIC YCIYTH 96 935
KomMaHaupoBOYHBIE pacXoIbl 52 663
OOy4eHne COTpyTHUKOB 95 750
PacxomHpie MaTeprabl JUIsl HYX] a IMUHUCTPAIIUN 21219
Pacxonpl Ha oriaTy Tpyaa aIIMHUHHCTPAIIUN 966 429
Pacxonbl Ha poBeieHNE KOPIIOPATUBHBIX MEPONPUATUI 225000
Pacxo/pl Ha cOMaNBbHYIO MOJACPKKY PAaOOTHHKOB 50 250
PexiamMHbIe pacxobl 192 900
PeMOHT oducHOIM TEXHUKH U 000PYI0BaHUS 5305
Conepkanue 31aHus 159 143
UTOI'O 1929 250

Paznenum  ykazaHHbIe 3aTpaTbl [0  KJIACCHU(PMKALMOHHBIM TPYIIaM,

Ipe/ICTaBJICHHBIM BbIIIe, B Tadmuie 11.
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Tab6auma 11 - Knaccudukarus o0111exo3s1HCcTBEHHBIX 3atpat OO0
«O0pa3zoBarenbHblil HeHTp KoncynbTanT» 32 2016 rog
Knaccudukanuonna VY. Bec,
A rpymna Cratbs 3aTpat Cymma, pyo6. B %
AmopTu3anus 63 657 28,6
Conepxanue 71,4
3aTpaTbl, KOTOpPbIE 31aHUA
HE MOT'YT OBbITh (KOMMYyHaJIbHBIE 159 143
COKpAaILlEHbI mwiarexu, TO u
PEMOHT)
Wroro no rpynne 222 800 100,0
3aTpatbl, KOTOpbIE KomanupoBouHbIe 4,1
52 663
MOTYT OBITH pacxosl
[EPECMOTPEHBI € Pacxonnbie 1,7
IOCIIEACTBUAMU JUI1 | MaTepUabl IS HYXK] 21 219
JeATeIbHOCTH aJIMAHUCTPALIUN
Pacxonsr Ha orutaTy 75,0
Tpyaa 966 429
aJIMUHHCTPALIUH
Pacxonbl Ha 3,9
COLIMAJIbHYIO 50 250
HOAJICPKKY
pabOTHHUKOB
PexnamHubIe pacxobl 192 900 15,0
PeMoHT oducHoi 0,4
TEXHUKH U 5305
000pyI0BaHUS
Wroro no rpynne 1288 765 100,0
3aTpatbl, KOTOpbIE NupopmanmonHo- 23,2
MOTYT OBITH KOHCYJIbTallHOHHBIE 96 935
COKpalleHbI 0e3 yCIIyTH
HOCJIEACTBUIM OOyuenue 95 750 22,9
COTPYAHHUKOB
Pacxonsr Ha 53,9
NpOBECHHE 295 000
KOPIOPaTHBHBIX
MEPOIPUSATUIA
Wroro mo rpymre 417 685 100,0

Hroro

1929 250

[Io namemy mHenuro, OOO

MOXKCT

CHU3UTDH BCIIMUNHY

IIOCTOAHHBIX U3ACPIKCK,

«O0pa3zoBatenbHblii  11eHTp KoHcynbTanT»

HCIIOCPCACTBCHHO HC

CBSI3aHHBIX C OCHOBHOM ACATCIIbHOCTBIO IIPCAIIPUATUA KW HE OKa3bIBAIOMIUX

3aMCTHOI'0 BJIMAHUWA Ha €Iro ACATCIBbHOCTD. TaK, HallpyuMcCep, Yy KOMIIAHUH Ha

NPOTSHKEHUU UMEIOTCS  3aTpaThl HA  Pa3jIM4HblE KOPHOPATUBHBIE MEPONPUSITHSA,
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oOydeHue nepcoHana, HH(popMmalmoHHble yeiyru u ap. Ilo npeaBapurenbHbIM
OLICHKaM ONTUMH3ALUA U COKPAILLEHHUE 3aTpar MO JAHHBIM CTAThsIM MOYKET IOMOYb
COKOHOMMTH opranu3anuu 417 685 Teic. py0. ninu okoso 22% MOCTOSTHHBIX 3aTparT.
2. CokpallieHHe HEUCIOIb3yEMOIo UMYIIIECTBA.
PykoBomctey OOO «OOpa3zoBarenbHblii  1IeHTp KOoHCynbTaHT» cliemyeT
IIPOBECTH

dHaJIN3 UMCIOIIUXCA OCHOBHBIX ITPOHU3BOACTBCHHBIX

(bhoHIOB,
OTHOCSIIIUXCS K IBUKUMOMY UMYVILIECTBY, U BBIIBUTH OOBEKTHI, KOTOPHIE MOYXKHO
peanu3oBaTh 0€3 MOCIeACTBUI AJIsi MPOU3BOACTBEHHOTO npotecca OOmiecTBa.

B Tabmune 12  npencraBieH nmepedueHb — OopUCHON Mebenu,  KoTopas
daktuueckn He wucrnonbzyercs pabotHukamu OOO «OOpa3oBaTeNbHBIM LEHTP

KOHCYJ’ILT&HT» IIOCTOAHHO, SBJIICTCA p€3€pBHOﬁ U MOXET OBITh pcalin30BaHa Ha

CTOPOHY.
Tabmuna 12 - Ilepedenb Heucnonb3yeMolt — oducHoit mebemn OO0
«O0pa3zoBarenbHbIil IeHTp KoHCybTaHT»
Cpok DaKkTUYeCKU IIpennonaraem
[lepBoHauabH .
MOJIC3HOTO it cpok ast CTOMMOCTh
HanmenoBanmne asi CTOUMOCTb,
6 MCIIOIb30BaHUS, | SKCILTyaTalllH, peanu3aruu,
Pyo- Mec. Mec. pyo.
Cron ogucbi 177 000 61 27 98 656
KpYTJIbIH
Kommekt mebenu
(contTymGa +mkad) 15 600 61 30 7928
[xad ans onex bl 12 490 61 15 9419
Bemanka HamonbpHas 3760 61 25 2219
Tymba nmoakaTHas 3070 61 27 1711
Cremai 7800 61 27 4348
CTCKJIIHHBIU
NUTOT'O 219720 X X 124 280

CrnenoBatensHo, OOO «OGOpa3oBarenbHblii 1IeHTp KOHCYNbTaHT MOXKET

peanu3oBaTh 0pUCHYIO MeOesb Ha 001Iyto cyMmy 124 280 pyo.

Kpome Toro, pexomeHayem npoparb M TO O(QUCHOE 000pYyAOBaHUE, I10

KOTOPOMY HaOJIFOJAFOTCS YaCcThIe MOJIOMKH U TIOCTOSTHHO HEOOXOAMMO TTPOBOIUTH
TEKYIIUHA W KalUTAIbHBIA PEMOHT. B HEKOTOPBIX CiIyJasX OpraHu3alyy BBITOJHEE
IpruoOpPECTH HOBOE OOOPYAOBAaHME, YE€M TIOCTOSTHHO HECTH 3aTpaThl HA PEMOHT

craporo. Tak, B 2016 romy 3arpaTsl Ha pPeMOHT O(QUCHOTO OOOpPYIOBAHMS,
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KOTOphle HE ObUIM  3amaHupoBanbl  OOmiecTBoM, coctaBwim 5 305  pyO.
PeanuzoBaB uzHomennoe  obopynoBanue OO0  «OO6pa3oBaTeNbHBIA  IIEHTP
KoHCynmbTaHT» COKpATHT pacxobl HA PEMOHT.
B Ttabmuue 13 mnpezacraBieH nepedeHb  OPUCHOTO 00OPYAOBaHUS, IO
KoTopomy B niporieanieMm 2016 rony HaOMIOAATUCh YaCTHBIE TTOJIOMKH.
Tabmuna 13 - Tlepedyens opucHoro ob6opymoBanus OO0 «O6pa3oBaTeIbHBIN

ueHtp KoncynbranTy, Tpedyroiiero peMoHTa

Cpok DaKTUYECKU IIpennonaraem
[TepBonauanbH .
IOJIE3HOT O 1 CpOK asi CTOUMOCTb
HaumenoBanue ast CTOMMOCTb,
5 UCIOJIb30BaHUs, | SKCITyaTaluy, peanu3anuuy,
pyo- Mec. Mec. pyo.

HlIpenep Fellowes 18 190 48 13 13 264
MOV Xerox 25900 35 15 14 800
HoytOyx Acer 23490 35 18 11 409
UTOI'O 67 580 X X 39473

CrnenoBarenbHO, pealn30BaB MepeyucienHoe B Tabmuie 13 obopynaoBanue,
00O «Oo0pa3oBarenbHblil LeHTp KOHCYIbTaHT» CMOXKET COKpaTUTh 3aTpaTbl Ha
peMOHT Ha cyMMmy 5 305 pyO., a TakKe MOJYyYUTh JTOMOJIHUTEIIbHBIC ICHEKHBIC
cpenctB B pasmepe 39 473 pyO.

OO61mwmit 3ppexT OT TaHHOrO MEPOTPUATHS COCTABUT:

124 280 py6. + 5 305 py6. + 39 473 py6. = 169 058 py0.

3. CokpariieHue peKkJiaMHbIX PacXoJI0B.

Crout opranuzanuu pacCMOTPETh U BO3MOKHOCTBH COKPAILEHHS] PAacXoJI0B
Ha TMPOJBU)KEHUE OKa3bIBAEMBIX KOHCYJIbTAIIMOHHBIX YCIAYr, B TOM 4YHCJE
PEKJIAMHBIX PacXo/I0B.

B Tabnune 14 npencrapieH nepevueHb peKJIaMHBIX pacxo1oB 3a 2016 rog.

Tabmuma 14 - Ilepeuensb pexnamubix pacxogoB OO0 «OO0pa3oBaTeNbHBIN LIEHTP

Koncynbrant» 3a 2016 roxa

Bun pexiaMbl Cymma, pyo.
I/I.Hq)opMaLII/IH Ha CeUHaM3upOBaHHbIX caitax (busnec Onnaiin, busnec-razera 100 108
Daily)
Peknama B mpodeccronanmbHbIX iedatHbIx n3nanusx (byxranrep TarapcraHa, 82 947
Hamnorossie nzectu PT, Crerpexum, )
Peknamubie cyBeHUPSI (PYUKH, KAJICHAAPH, CTICIUATBHBIC TTOIAPKH) 5280
Peknamuas meyarHasi npoayKuwsi (OyKkieTsl, (uiaepsl, IMCTOBKH) 4 565
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| UTOrO 192 900 |

Cuuraem, uto B Hacrosmee Bpemss OOO «OOpa3oBarelibHBIN IIEHTP
KoncynbTaHT» MOXET OTKa3aTbCAd OT YaCTH PEKJIAMHOM  KOMIIaHWHU. Tak,
HauOOJBIINE 3aTPAaThl B COCTaBE PEKJIAMHBIX PACXOJOB COCTABISIOT peKJiaMa Ha
cartax u B neyatHbix CMU. IIpu 3TOM KOMMIaHHS pa3MEMIaeT CBOK PEKIAMHYIO
uHdopmanuio Ha 2 caiiTax U B 3 mpodecCHOHANBHBIX KypHaiax. Pexomenmayem
ONTUMHU3UPOBATH MEpPEUEHb MECT pa3MeElIeHUs] peKiaMbl Ha OCHOBAHWU aHAJIN3a
s dexTuBHOCTH pekiaamMbl. IIpu 3TOM cuyuTaeM HEOOXOAMMBIM B PEKJIAMHOMN
KOMIIAHUM OpraHu3allid OCTaBUTh TOJbKO 1 >kKypHan (Hampumep, Hanorosbie
u3Bectusi PecnyOnmuku Tatapcran) u Oannep Ha | caiite (Hampumep, busnec
Omnnaitn). [Ipu aTOM pacxozsl Ha pekiamy cokpatsates Ha 105 352 py6. 3a roa.

4. Cnada B apeHy 4acTy [TOMEICHMUS.

CyiiecTBeHHYI0 1010 B TOCTOSHHBIX 3aTpatax OO0 «O06pa3zoBaTenbHbIN
neHTp KOoHCYynbTaHT» UMEIOT PacXo/Ibl O COAECPKAHUIO HEABUKHUMOTO UMYILIECTBA
(aMoOpTH3aIMOHHBIE OTUMCIICHHS, KOMMYHAJIbHBIC YCIYTU U Jip.). Ha ocHoBaHuu
aHanu3a JgaHHBIX 3a 2016 rom maHHBIC 3aTpaThl COCTaBISAIOT Oonee 11% ot
BEJIMYUHBI TOCTOSIHHBIX pacxofoB OOmectBa. Tak B 2016 romy 3arparhl Ha
COJIep’KaHNe HEABMKMMOTO UMYIIECTBA COCTAaBUIIMN 223 ThIC. PYO.

[Ipu cnaue B apeHay yactu nomernieHnid OOIIEeCTBO CMOXKET 3aJI0KUTh MPU
KJIbKYJIMPOBAHUM CTOMMOCTA  apeHJHOM IaThl  3aTpaThl HA  COJIepKaHUE
MIOMEILICHUS. 210 MO3BOJIUT COKPATUTh TEKYIIUE PACXObI 000
«O0pa3zoBarenbHblil IeHTp KoHCYyIbTaHTY.

Tak npu cpade B apeHay 60 kB.M u3 umerommxcs 150 KB.M, HPOIEHT
BO3MEIIICHUS KOMMYHAJIbHBIX 3aTpaT U amMopTusanuu coctaBuT 40%. B Takom
Cllyyae KOMIIEHCAlWs 3aTpaT, BKIOYEHHAs B APEHAHYIO IUIATy COCTABUT:

Komnencanus = 223 toic. py0. * 40% / 100% = 89 ThIC. pYO.

Bripyudka oT cjadu momenieHus B apeH1y COCTaBUT:

60 kB. M * 798 py0./kB.M * 12 Mec. = 547 560 pyO.

B Tabnuue 15 orpakeHa oOuiasi BeIMUMHA PE3EPBA CHUKEHUS MOCTOSHHBIX

pacxogoB OO0 «OO6pa3oBarenbHblii  1eHTp KOHCYIBTaHT» B COOTBETCTBUH C
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IPEITIOKEHHBIMU MEPOITPUSATUSIMH.
Tab6auma 15 - Pe3epB cHMKEHUS MTOCTOSIHHBIX M3JIEPIKEK 000

«O0pa3zoBarenbHbIil IeHTp KoHCyabTaHT»

Ne n/mt CopepxaHue MEpONPUSITUS CymMma 3KOHOMHH, PYO.
CokpalieHue u3J1epiKeK, HeOCPEICTBEHHO He
1 CBSI3aHHBIX C OCHOBHOM JIEATEIHLHOCTHIO 417 685
TIPS PUSITH ST

2 CoxkparnieHue pacxooB Ha peMOHT 000pyIOBaHUS 5305

3 CoxkpalieHue peKJIaMHBIX PacX0/I0B 105 352

4 Craua B apeH]ly 4acCTH IMOMEIIECHUS 89 120
UTOI'O 617 462

Takum  oOpa3zoMm,  MOpeqIOKEHHBIE MEPONIPUATUS MO  COKpALIEHUs
noctostHHBIX  3aTpaT OO0 «O6pa3zoBarenbhblil 1eHTp KOHCYnbTaHT» mOMOryT
COKOHOMUTD U3JIEPKKU Ha cyMMy 617 462 py0.

PaccMoTpuM,  HAcKoJIbKO yBENWUMUTCS  OpHObUIb OT  peanuzauuu OO0
«O06pa3oBaTeabHbIN ueHTp KoncynsranT» IIOCJIE OCYLIECTBIICHUS BCEX
PEKOMEHJOBaHHBIX MEPOIIPUATHUH.

Tabmuma 16 -  DkoHoMmuueckas 3¢pdekTUBHOCTh  mnpeioxeHHbx OO0
«O0pazoBarenbHblii  1eHTp KOHCYIbTaHT»  MEpONPUATUIA MO  TOBBIIICHUIO

(bMHAHCOBOr'O COCTOSTHUS

Ne [Tokazarenb 2016 rox Hocne BBCACHIA
n/n MEpPONPUATUI

1 Bripyuka oT oka3aHus 5730 5 894
KOHCYJIbTAIIMOHHBIX YCIYT, THIC. PYO.

2 Bripydka oT ciauu B apeHay 4acTu i 575
MTOMEIICHHS], ThIC. PYO.

3 CebecTonMOCTh KOHCYJIbTAIIMOHHBIX 5 880 5352
YCIIYT, THIC. pYO.

4 CebecTonMOCTh apeH/Ib, ThIC. PYO. - 89

5 [TpuObLIL OT peanu3aluu, Thic. pyo. 2 850 4028

6 PentabenpHOCTh Ipoaaxk, % 49,7 62,3

[TomyueHHbIe JaHHBIE CBUAETENBCTBYIOT O TOM, YTO MPEIOKCHHBIE HAMH B
JTAHHOM TJIaB€ MEPOIPHUSATUIN MO3BOJSAT MOBBICUTH PeHTA0EIbHOCTH Mponax OO0
«O0bpazoBatenbHbIi IeHTp KoHCynbTanT» 110 62,3%.

Takum o00pa3oMm, Ha OCHOBAHHMH JAaHHBIX, IMOJIYYEHHBIX HAMU B Ipoliecce
aHanu3a (PMHAHCOBOTO cocrosinuga OO0 «O0pa3oBarenbHbIN HEHTP
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KoncynpTanty, ObUIH pa3paboTaHbl U MPEIOKEHB MEPONIPUSATHS, HAIIPABICHHBIC
Ha TIOBBIIIIEHUE PEHTA0ETILHOCTH OCHOBHOM AesiTenbHoCcTH O0111ecTBa.

Tak, mo HameMmy MHeHHIO, y OOIIECTBAa UMEETCS BO3MOYKHOCTD TOTYICHUS
JIOXOJIOB 32 CUET CJAaud B apeH]ly MyCTYIOIUX Iomanei. B cBoio ouepens ais
CHWKCHUS M3IEPKEK HEOOXOIUMO COKPATUTh BCE HEMPOU3BOJICTBEHHBIE PACXO/IbI,
pacxoasl Ha HEIPPEKTUBHYIO peKIIaMy, PacCMOTPETh BOZMOKHOCTh OOHOBIICHUS
OCHOBHBIX ()OHJIOB C IEIbI0 CHIYKEHUS PAacX0J0B HA PEMOHT.

[TpoBenennas HaMH OIICHKA YKOHOMHUYECKOU b HEeKTUBHOCTH
NIPEUIOKEHHBIX MEPOIPHATHH MOoKa3ajia, YTO MPHUOBUIb OT pealu3allii BO3pacTeT

Ha 1 178 ThIC. py0., @ peHTa0enhbHOCTh MPOAAXK cOCTaBUT 62,3%.
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3aKkJao4YeHmne

B 3akmtoueHue BBINYCKHOM KBaNM()UKAIMOHHONW pabOThl MOXKHO CHENaTh
CJIEIYIOIINE BBIBOJIBI.

AHanmu3 (UHAHCOBOTO COCTOSIHUSL SIBJSIETCS BAKHEHIIMM  3JIEMEHTOM
yIpaBlieHus OW3HECOM TMPEANpPUATHs, OCOOCHHO B YCIOBUSX HECTAOMIHHOTO
pa3BUTHSI IKOHOMUKHU CTPAHBI.

VYropaeneHue (UHAHCOBBIM COCTOSIHUEM MPENNpPHUITHS BBICTYNAeT Kak
cnenuuueckass (yHKUIMS YOPABJICHMs, BKIIOYAIONMIass B ce0s BBINOJHEHUE
crefyomux (QyHKIMA yrOpaBieHUs: IUIAHUPOBAHUS, OpraHU3allid, KOHTPOJI,
pPEryIMpOBaHUsI, CTUMYJIMPOBaHUS, JIUPPEPEHIUPOBAHHBIX 1O  OOBEKTY
ynpaBienus. KomuuectBo crnenududeckux (QyHKUWUNA yrmpaBieHus (QUHAHCaMU
OpEeANpUATHAs  3aBUCUT OT  CHEUUM(UKH  IPOM3BOACTBEHHO-XO3SIIICTBEHHOM
nesitenbHocTU npeanpudtus. Coaepkanue cnenrupuyeckux (PyHKIUN yrpaBiIeHUs
(PMHAHCOBBIM COCTOSIHUEM HaXOIUT CBOE BBIPAXKEHHE B COBOKYIHOCTH BHJIOB
YIPABICHUYECKUX ACUCTBUM NMPUHATHUS PELICHUMN, MTO3BOJIIET PACKPHITH MEXAHU3M
JUHAMUAYECKOrO0 M3MEHEHUs (YHKUMU YIPaBJIEHUS W WX MepepacnpeneicHus,
OPUBOJSAIIMNA B COOTBETCTBUE CONEPNKAHUE U CTPYKTYpPYy YIpaBieHHUS. DTO AAeT
BO3MOXXHOCTh MPOBOJUTh HACTPOMKY OPraHU3alMOHHOW CTPYKTYpPbI YIIPABJICHUS
(PMHAHCOBBIM COCTOSIHUEM MPEANPUITHS aJeKBATHO 00bEMY YIIPABIICHUSI.

Bo Bropoii rnaBe KypcoBoil paboThl Hamu ObUT TPOBENEH aHaIu3
¢unancoBoro cocrosHus opranmzamuu OO0  «OO6pa3oBaTeNbHBIM  IIEHTP
KoncynbTanT».

Bennunna wumymiectBa, Haxoxsdmerocss B pacrnopsbkeHun OOmiecTBa,
Bo3pocia 3a 3 roga Ha 1 189 Thic. py0. unu Ha 57% ot ypoBHs 2014 roza.

OO0opoTHBIE aKTUBBI BBIPOCIH Bcero Ha 247 TeIc. py0. 1o cpaBHeHuto ¢ 2014
rogoM. MarepuanbHble 3amackl B OPraHW3allMM  HMMEKT HE3HAYUTENIbHYIO
BEJIMYMHY, UTO CBA3aHO co crnernudukoi aesrenbHoctd OO0 «O06pa3oBaTeIbHBIN
neHtp Koncyneranty. Bemuuwnna pebutopckoit 3amomkeHHoctd B 2014 rony

cocraBmsia 803 ThiCc. pyd., a B 2016 Tromy cokparunack Ha 53 ThIC. py0. H
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cocraBmia 750 Teic. pyO. [/leHexHBIE CpelCTBAa B Kacce U HA PACUYETHOM CYETE
KoMmrianuu Beipociu B 2016 roay Ha 327 ThIC. py0. 1o cpaBHeHuMto ¢ 2014 romom.

B crpykType akTMBOB HauOONbIINKA YAEIbHBIA BEC HA MPOTSHKEHUU BCeX 3
JIeT IPUHAJIEKUT OOOPOTHBIM aKTUBaM, YTO XapaKTEPHO JJIsi OpraHu3aluil cepsl
yciayr. Ilpu sTOM B cocraBe OOOpPOTHBIX AKTHMBOB HAWOOJbIIUE JOJIU UMEIOT
neOUTOpCKas 3a/10JKEHHOCTD U JIEHEXKHbBIE CPEJICTBA. DTOT (PaKT CBUIETEIILCTBYET
0 MOOWJIBHOCTH W BBICOKOM JIMKBUJHOCTH CTPYKTYPhI OyXrajaTepckoro OajaHca
bupmBL.

Bonbliyto 4acth B CTPYKType MAacCMBOB OpraHU3allid 3aHUMAIOT 3a€MHbIE
cpeacTBa — 1o coctossHuro Ha 31.12.16 r. ux nonsa cocraBuna 69,3%. [Ipu stom
0oJiee MOJOBUHBI BCEX (PMHAHCOBBIX MCTOUYHHUKOB — ATO KPATKOCPOUHBIE 3aMBI U
KpeauTbl. Takoe (HUHAHCOBOE TMOJNIOKEHHE MOXKET TPUBECTH K CHUJIBHOU
3apucumMoctd OOIecTBa OT 3aeMHOr0 KamuTana, a, CJeJoBaTelbHO, OT
KpEIUTOPOB.

Mexnay TeM B aHAJIM3HPYEMOM MEpPUOJE HAOIIOMAETCS CHHXKEHHE JOJU
3aeMHOI0 KamuTajlla B TOJIb3y COOCTBeHHOro kamutana: eciu 31.12.2014 r.
yIEIbHBIA BEC KalUTaIa U pe3epBoB cocTaBisia 12,5%, to va 31.12.2016 r. — yxe
30,7%.

OTpuLiaTeTbHBIM MOMEHTOM TaKXe SABJSIETCS TOT (akT, 4To OOJbIIas YacTh
3a€MHBIX HICTOYHUKOB SIBJISIETCSI KPATKOCPOYHOM, TO €CTh MOYKET OKa3bIBATh PE3KOE
OTPULATEIBHOE BIMSHUE HA YPOBEHb IIATEXKECITOCOOHOCTH KOMITAHUU.

Anamn3 ko3((ULKMEHTOB, XapaKTEepU3YyIOIIUX (PUHAHCOBOE COCTOSHUE,
nokasaj, 4to B CTpykType ucTouyHUKoB OOO «KoHCymbTaHT» mpeodiagaroT
3a€MHBIE CpEJICTBA, 4YTO HETaTUBHO CKAa3bIBAE€TCS HA CTENEHU (UHAHCOBOM
HezaBucuMocTH. Kpome TOro, 3a c4yer TOro, 4ro B CTPYKType HMYILECTBA
MPEeANpUATAS TPeodsIaaloT MEMJIEHHO pealu3yeMble aKTHBBI (3amacel), TO Yy
OpraHM3aIlid OTCYTCTBYIOT COOCTBEHHBIE OOOpPOTHBIE CpPENCTBA. IJTO B CBOIO
ouepeslb CKa3bIBaeTCsl HA MAHEBPEHHOCTH UMYILECTBA U HCTOYHUKOB U IPUBOJUT K
HeOnmaronpusiTHOMy  (uHaHcoBoMy  moJsiokeHuto.  Hwuskas ~ ¢guHaHcoBas

YCTOI\/JI‘—II/IBOCTB 03Ha4acT BO3MOKHBIC HpO6HeMBI B IMOTralieHuH 0053aTeNIbCTB B
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OyayuieM, UHBIMU CJIOBaMM - 3aBUCHMOCTb KOMIIAHUHU OT KPEJAUTOPOB, MOTEpei
CaMOCTOSITEITLHOCTH.

Takum o00pa3zoM, BbIUHCIUB KO3(G(UIHMEHTHl (UHAHCOBOW YCTOMYMBOCTH
aHATM3UPYEMON OpraHu3alii, MOXKHO CKa3aTbh, YTO y HEE CJOXHUIOCh OYEHb
KPUTHYECKOE TEeKyllee (UHAHCOBOEC TIOJNOKCHHME, KOTJa KOMMepuecKas
opranu3anus Jjisi GUHAHCHPOBAHMS YaCTH CBOMX aKTHBOB BBIHYKJICHA MPUBIIEKAThH
JIOTIONTHUTENIbHBIC HCTOYHHMKW TOKPBITHS, HE SBISIONIAECS OOOCHOBAaHHBIMHU:
IpOCpOYKa TUIATeXKEH KpeauTopaMm, 3aJiepKKa BBIMIATH 3apaOOTHOW TUIATHI,
pacyeToB ¢ O10JKeTOM U (POHIaMU U JIp.

[lepexon  Ha  MPOLIECCHO-OPUEHTUPOBAHHOE  OIOJKETHPOBaHHE  C
KaJTbKYJIMpOBAaHUEM  3aTpaTr, HcxoAs U3  ocobeHHocred  ycayr  OOO
«KoHCYBTaHT», IOMOXKET PEIINTh MHOTHE TTPOOJIEMBI 32 CYET TOTO UTO:

1. BO3MaraeT OTBETCTBEHHOCTh U y4€T Ha pPaOOTHHUKOB, C TEM, YTOOBI OHU
caMH YIpaBJIsSIM CBOMMH BUIAMU JCSITCILHOCTH B IEJSIX BBITTOJTHCHHS TUIAHOBBIX
MoKa3aTeJicii;

2.mpejyiaraeT 0ojee peaTuCTUYHBIA B3I Ha o0BbeM paboyell Harpys3ku,
BKJTIOUAsl BIIMSTHUE YPOBHS OOCTYKUBaHHSI,

3.M03BOJISIET YBUJIETh NMPUYUHBI Bapyalldid, IO KOTOPHIM MOXHO TPHUHSITH
MEpBI;

4. maeT BO3MOXHOCTh TOHSThH, KAKUM O0Pa30oM MPOAYKT/yCIIyra BbI3BIBAIOT
cnpoc (MM 3aMHTEPECOBAHHOCTH) HA KOHKPETHBIN BUJI I€ATEIILHOCTH, KOTOPBIH, B
CBOIO OY€pelb, BHI3BIBAET MOTPEOHOCTH B peCypcaxi;

5. co3llaeT BO3MOXKHOCTHM KOHTPOJII Ha TOM YpPOBHE, KOTOPBIM MO3BOJISIET
MPUHUMATh COOTBETCTBYIOIINE MEPHI;

6.1emaeT Mpo3pavyHbIM YIPaBICHUE U30BITOYHBIMHU H/UIM HEIOCTATOUYHBIMU
MOIITHOCTSIMH.

Takum o0Opa3om, Ha OCHOBAaHWU JAHHBIX, MOJYYEHHBIX HAMH B TPOIIECCE
aHaymmza  ¢uHaHcoBoro  coctostHUsT OO0  «OOpa3oBarenbHBIA  LIEHTP
KoHncynbranTy, Obuti pa3paboTaHbl U MPEII0KEHBI MEPONPHUATHS, HalPaBJICHHBIC

Ha TIOBBIIIIEHUE PEHTA0ETLHOCTH OCHOBHOM nesTensHOocTH O01mecTBa.
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Tak, mo HameMmy MHeHHIO, y OOIIECTBA UMEETCSI BO3MOXKHOCTD MOJTy4YEHUs
JIOXOJIOB 32 CUET Cllayu B apeHjy MYyCTYIOIUX Iuiomaeii. B cBoro ouepenn s
CHWKCHUS U3/ICPKEK HEOOXOUMO COKPATUTh BCE HEMPON3BOICTBEHHBIC PACXOIbI,
pacxozbl Ha HEIPPEKTUBHYIO PEKIIaMy, pacCMOTPETh BO3MOKHOCTh OOHOBJICHUS
OCHOBHBIX (DOHJIOB C IIEJIbI0 CHMYKEHHUS PacX0J0B Ha PEMOHT.

[TpoBeneHHas HaMH OLICHKAa  DJKOHOMHUYECKOM  3((HEKTUBHOCTH
IIPEIJIOKEHHBIX MEPONPUITHI MOKa3ajia, YTO MPUOBLTHL OT peaau3allii BO3PacTeT

Ha 1 178 ThIC. py0., @ peHTA0EILHOCTh IPOAAXK COCTAaBUT 62,3%.
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Ipuioxkenus

Ipuiaoxenue A

(obs3aTenbHOR)

[punoxenne Ne 1

k [Ipukasy MunucrepcTBa GUHAHCOB
Poccuiickoit ®enepaunu

ot 02.07.2010 Ne 661

(8 pen. Ilpuka3za Mungpuna PO

o1 05.10.2011 Ne 124n)

Byxraarepckuii 6ananc
Ha 31 nexabps 20 16 . Kozst
®dopma o OKV ]| 0710001
Hata (aucno, mecsr, rox)] 30 | 01 | 20176
Opranunzanus 000 «O6pazoBarenbHblil HeHTp KoHCynbTaHT» o OKIIO

WnentndrkannoHHBI HOMEp HATOTOIIIATENbINKA NHH
Bun
SKOHOMHUYECKOU 1o
JIEATEbHOCTH 00pa3oBaTebHBIC YCIYTH OKB3/]
OpraHu3aoHHO-TIpaBoBast popma/opmMa COOCTBEHHOCTH 000
o OKOII®/OK®C

EnuHuna u3amepenus: Toic. pyo. (MiaEpy6.) no OKEY 384 (385)
Mecronaxoxaenue (agpec) Poccust, Peciyonuka Tarapcran, r. Kazaus, JlyopaBHas, 28.

Iosicu 31
e- HanMeHOBAHHE [10KA3aTeIIs> Ha  nexaGps Ha 31 nexabps Ha 31 nexaGps

2 1 r. 2 1 r 2 1 r

s o 6 ° o 5 0 4 2

AKTHUB
I. BHEOBOPOTHBIE AKTHUBBI
HemarepuanbHble aKTUBBI

PesynbTarsl uccnenoBanuii u
pa3paboTok

OCHOBHBIE CpENICTBA 1306 996 281

I[OXO,HHBIG BJIOXKCHUS B
MaTepruajibHbIC

LIEHHOCTH

duHaHCOBBIC BIIOKCHHUS 220 289 303

OT0XKEHHBIE HAJIOTOBBIC aKTHBBI

Ipoune BHEOOOPOTHBIC AKTHUBHI

Hroro mo pasneny [ 1526 1285 584

II. OGOPOTHBIE AKTUBbBI
3amnacel 52 28 34

Haror Ha 100aBIeHHYIO CTOUMOCTh
0 TIPHOOPETEHHBIM [IEHHOCTSIM

Jleburopckas 3a10KEHHOCTb 750 991 803

®duHaHCOBBIE BIOXKECHHS (32
HCKIJIIOYCHUEM

JICHEXKHBIX DKBUBAJICHTOB) 15 27 60

JleHe:KHBIE CPEICTBA U JICHE)KHBIE
DKBHUBAJIEHTHI 935 617 608

ITpouune 00OPOTHBIC AKTHBBI

HWroro no paznemny 11 1752 1663 1505
86




| BAJAHC

3278 |

2948 |

2089

[Tponomxkenue [Ipunoxenus A

Tlosicue

HUA !

HauMeHOBaHHE MOKA3aTENS

Ha
2
0

31

nexaopst

16 T.

3

Ha 31 nexabps
2 1 r
0 5 2

Ha 31 nexaGps
2 1 r
o 4 *

IHACCHUB

I1I. KAIIUTAJI ¥ PE3EPBBI®
Y CcTaBHBIM KaMUTaN (ck1ano4Hblil Kanura,

ycTaBHBIA (QoHJ, BKJIabl TOBapHLIEii)

10

10

10

CoOCTBEHHBIC aKLIUH, BHIKYIJICHHBIC
y aKIIMOHEPOB

0

INepeorienka BHCOOOPOTHBIX aKTHBOB

Jlo6aBouHbIii KanuTai (0e3 nepeolieHKN )

PezepBHblii kKanuTan

Hepacnpenenennast npuObUIb (HEMOKPBITHIN

YOBITOK)

995

726

251

Wrtoro no pazneny 11

1005

736

261

IV. 10JI'OCPOYHBIE
OBS3ATEJBCTBA
3aeMHBIE Cpe/ICTBA

OT/0KEHHBIE HATOTOBBIE 00s13aTEILCTBA

Or1eHoYHEBIE 00s13aTENBCTBA

ITpoune o06s3aTenbCTBA

Uroro no pazneny IV

V. KPATKOCPOYHBIE
OBA3ATEJIBCTBA
3aeMHbIE CpeqIcTBa

260

594

768

KpeauTopckast 3a10KeHHOCTD

2013

1618

1060

Jloxop1 OyIynux IepruoioB

OueHoYHEIE 00s3aTENBCTBA

Ipoune obs13aTenbcTBa

Uroro no pazgeny V

2273

2212

1828

BAJIAHC

3278

2948

2089

PykoBogutensb

MaBHbIV
Oyxrantep

(nognuceb)

(pacwmdpoBka
nognmcu)

(nognuchb)

(pacwmdpoBka
noanucu)
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IIpunoxenue b

(oOsi3aTenbHOE)
Otuer 0 pUHAHCOBBIX pe3yJabTaTax
3a roj 20 16 r. Kozp!
®dopma o OKV ]| 0710002
Hara (aucno, mecsi, rox)l 30 | 01 | 2017
Opranuzanus 000 «O6pa3zoBarenbHblii HeHTp KoHCYnbTaHT o OKIIO
WnentudrkainoHHbI HOMEp HAIOTOILIATEbIUKA NHH
Bun
9KOHOMUYECKON o
JEATEIbHOCTH OKa3aHHe 00pa30BaATENbHBIX YCIYT OKBOJ
(MOHHO-TIPaBoBasi hopma/popma cOOCTBEHHOCTH 000
o OKOII®/OK®C
Enuauna uamepeHus: Teic. pyo. (MHEPYO.) mo OKEU] 384 (385)
Mecronaxoxnenue (anpec) Poccusi, Pecrybnuka Tataperan, 1. Kazans, lyOpasHas, 28.
MosicHeHus® HanMeHOBaHHe MOKa3aTeN s’ 3a roj 3a TOJ
5 16 .’ 02 15
Bhipyuka’ 5730 3813
CebecToMMOCTh TIPOIaK (951) (663)
Banosas npu0Obuth (YOBITOK) 4779 3150
Kommepueckue pacxo bl 0) 0)
YrpaBieHYECKHE PACXOIbI (1929) (1419)
[puObab (YOBITOK) OT MPOAAK 2850 1731
JloxXoapI OT y4acTHsl B APYTUX OpraHU3alMIX 204 194
IIpoLeHTH! K NOTYYEHHIO 191 90
TIporieHTHI K yIuiaTe (98) (104)
[Ipoune OX0abI 100 133
Ipoune pacxomsl (411) (225)
[IpuOb1H (YOBITOK) 10 HAJIOTOOOIOKEHUS 2836 1819
Texymuii Hasor Ha NPUOBLTH (567) (344)
B T. 4. TOCTOSIHHBIC HAJIOTOBBIC 0053aTe/ILCTBA (AKTHBHI) 0 0
Vi3MeHeHHe OTIOKEHHBIX HAJIOTOBBIX 00513aTeIbCTB 0 0
V3MeHeHHe OTIIOKEHHBIX HAJIOTOBBIX aKTHBOB 0 0
Ipouee 0 0
Yucras npuObUIb (YOBITOK) 2269 1475
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Hpuiaoxenue B
(oGs3aTenbHOE)

OT14eT 0 PMHAHCOBBIX pe3yJabTaTax

3a 2015 roa Komst
®dopma o OKV ]} 0710002
Hara (uucio, mecsi, rog)] 30 | 01 | 2017
Opraumzamus 000 «O6pazoBarenbHblil eHTp KoHCymbTaHT» o OKIIO
WnentndrkannoHHBIN HOMEp HATOTOIIIATEbINKA NHH
Bun
9KOHOMUYECKOU o
JIEATEIbHOCTH OKa3aHue 00pa30BaTEIbHBIX YCIYT OKB3/]
(MOHHO-TIpaBoBasi popma/popmMa cOOCTBEHHOCTH 000
o OKOII®/OK®C
EnuHuna u3mepenus: Toic. pyo. (MiaEpy6.) no OKEY 384 (385)
Mecronaxoxnaenue (aapec) Poccus, Pecryonuka Tatapcran, r. Kazans, JlyOpaBnas, 28.
Hostcuenns® HamMeHOBaHNe MoKa3aTes 3a roj 3a rojt
02 15 r’ g 14 =
Bhipyuka’ 3813 2117
CebecToMMOCTD TIPOIAK (663) (401)
Basioast mpu6bLIb (YOBITOK) 3150 1716
KomMmepueckne pacxomsl 0) 0)
YpaBiaeHYECKHE PACXOIbI (1419) (1025)
ITpuOb1H (YOBITOK) OT MpOAax 1731 691
JloXoBl OT y4acTHs B APYTHX OPraHU3aLMIX 194 71
IIponeHTs! K MOITy4EeHUI0 90 138
[poueHTH! K yruiare (104) (52)
[pounie 10x0b1 133 70
Ipoune pacxos! (225) (69)
[puObLIb (YOBITOK) 10 HAJIOTOOOIOKEHHS 1819 849
Texymwii HAJIOT Ha IPUOBLITH (344) (170)
B T. 4. IOCTOSIHHBIE HAJIOTOBBIE 00513aTeIbCTBA (AKTUBHI) 0 0
VI3MeHeHHe OTIIOKEHHBIX HAJIOTOBBIX 0053aTebCTB 0 0
V3MeHeHHe OTIIOKEHHBIX HAJIOTOBBIX aKTHBOB 0 0
[pouee 0 0
UYucrast nprObLIH (YOBITOK) 1475 679
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