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Iliianupyemsbie pe3yabTatsl 00ydeHus mo QOII

38.04.01 Dxonomuka, mpohuis « IKOHOMHUKA (PUPMBI U KOPITOPATUBHOE

IIaHUPOBAHUC)
Koo Tpe6 ®roc.
Pe3ynomam obyuenus pevoesanus ;
pesys . ; . ) Kpumepues u/unu
BbINYCKHUK O0JINHCEH OblMb 20M08
mama y 3AUHMEPECOBANHbBIX CINOPOH
Yuueepcanvnvie komnemenyuu

P1 CaMOCTOsTENPHO TPUMEHAT, MeToasl W cpeacTBa | Tpebomanus OI'OC (OK-1,2,3, OIIK
Mmo3HaHusI, 00yYeHUsT ¥ CaMOKOHTPOJs, ocymiecTBisaTsh | — 1,2,3, T1K-7,8,9), Kpurepuii 5
WHTEIIEKTyaJbHOE, KYJBTYPHOE, HpaBcTBeHHOE, | AWOP (11. 2.6), coriacoBaHHBIH ¢
npogeccuoHanbHOe camMopa3BUTHE U | TpeOOBaHUSIMH MEKIAYHAPOIHBIX
CaMOCOBEPIICHCTBOBAaHNE B 9KOHOMHUYECKUX 00JIACTAX crangaptoB EUR-ACE u FEANI

P2 OddextuBHO paboTaTh MHIUBHAYadbHO W B KadecTBe | TpedoBanmsa OI'OC (OK-2,3, OIIK -
YJIieHa KOMaHBI, NEMOHCTPUPYS HaBBIKH pyKoBojcTBa | 2,3, IIK-2,5,11,12). Kpurepwuii 5
OTHENbHBIMH  Tpynmamu  ucnomuteneidi,  ymetrs | AMOP (1. 2.3), corimacoBaHHBIH C
MPOSIBJISATh JTJUYHYIO OTBETCTBEHHOCTH, IPUBEPKEHHOCTh | TPEOOBAHUSIMH MEKAYHAPOIHBIX
mpodeccuonanpbHO 3TMKe W HopMam  BenmeHus | crangaptoB EUR-ACE u FEANI
npodecCHOHANBEHON AEATENFHOCTH B 9KOHOMHUKE

P3 OcymiecTBnATh KOMMYHUKalmu B TpodeccronanbHoi | Tpedoanus ®I'OC (OK-1,2, OIIK -
cpene W B oOmecTBe B meiaoM, B ToM uucie Ha | 1,3,I1K-1,2.4). Kputepuii 5 AUOP
WHOCTPAaHHOM sI3bIKe, pa3pabaThiBaTh W MPEACTABIATH | (1. 2.2), COTTIaCOBAHHBIN C
AKOHOMHUYECKYIO JIOKYMEHTAIIHIO, 3alUIIaTh | TpeOOBaHUSIMHU MEKYHAPOIHBIX
pe3yJIbTaThl craugaptoB EUR-ACE u FEANI

IIpogeccuonanvruvle komnemenyuu

P4 YMerp opraHuzoBath cOop, o0pabotky, anamu3 u | TpeboBanus ®@I'OC (OK-1,2,3, OIIK
CHCTEMATH3aIMI0 CTATUCTHYECKOM, Hay4HOU, nmpasBosoi | — 1,2,3, T1K-1,2,3,4,8,9,11,13)
W uHOM nMH(OopManuu, BEIOUpaTh ajekBaTHble MeToabl U | Kputepuii 5 AUOP (1. 1.1.,1.2),
CPEeICTBa peleH s 3a1a4 UCCIIEIOBAHMUS, COCTABIIATh Ha | COTIIACOBAHHBIN C TPEOOBAHUSIMHU
WX OCHOBE Hay4yHbIE U aHATUTHYECKHE OTYETHI, 0030pbI, | MEeXIyHapoaHbIX cTannapToB EUR-
MyOJIMKAI|K 110 SKOHOMUKE (DUPMBI ACE u FEANI

P5 [IpoBoauTh aHanM3 3KOHOMHYECKOTO cocTostHust upM, | Tpedosanuss GI'OC (OK-1,2,3, K-
(MHAHCOBON  YCTOWYMBOCTM W  peHradenbHOCTH, | 3,4,8,9,10,13). Kpurepuit 5 AWOP
CTpaTeruu B YCIIOBUAX HeonpeaeneHHocTy, | (m. 1.2. 1.4), cormacoBaHHBIA C
HEYCTOMYMBOCTY BHEIIHEN CPeIIbl TpeOOBaHUSIMH MEXTyHApOTHBIX

crannaproB EUR-ACE u FEANI

Po6 YMeTh aHamM3WpOBaThH W HUCIIOJB30BAaTh JIaHHEBIE | TpeboBaHuUs dIrocC (OK-1,2,3,
OyXrajaTepckoro, HAJIOTOBOTIO, oneparuBHo- | OIIK-1,2,3, I1K-3,6,7,9,12).
XO3SIICTBEHHOTO y4eTa Ul OpraHu3anuu u ynpasienus | Kpurepnit 5 AMOP (m.  1.6.),




¢upMoii Ha HOBOM YpOBHE, BBISIBICHHUS PE3EPBOB U
(akTOpOB pOCTa, COBEPIICHCTBOBAHUS €€ IOJUTHKHU,
COCTaBJECHMSI TEKyIIMX U NEPCIEKTUBHBIX IUIAHOB

COTJIACOBAaHHBIA C TpeOOBaHUSIMH
MEXIyHapoaHbIX cTaHaapToB EUR-

ACE u FEANI

pa3BUTHA

P7 YmeTp pa3pabaThiBaTh CUCTEMY comuanbHo- | TpeboBanus OIOC (OK-2, IIK-
SKOHOMHYECKHUX TIOKa3aTeleH, oTpakamux cocrosaue | 5,6,8,10,12). Kpurepuit 5 AUOP (1.
¢upM; 00OCHOBBIBaTH  METOAMKM HMX  pacdera, | 1.1.,1.3.), COTJIACOBaHHBIN c
MPOTHO3UPOBATH AWHAMHKY TOKa3aTeNel NesTeIbHOCTH | TPeOOBaHUSIMH MEKIYHApOTHBIX
TIPEATPUATHS, COCTABIISITH TIaHBI M O0/KeThl pa3BuTus | ctangaptoB EUR-ACE nu FEANI
bupm

P8 OO0JsagaTs CIIOCOOHOCTBIO K camoctosTensHol | Tpeboanus OI'OC (OK-1,2,3, T1K-
pa3paboTke 3afaHuii o mporpamMmam pas3Butust Gpupmsl, | 5,6,8,10,11,12). Kpurtepuit 5 AOP
MOJTyYEHHUIO MPOEKTHBIX PEIIeHnH, UX dKOHOMUYeckoMy | (1. 1.5.), coriacoBaHHBIH C
000CHOBaHWUIO, pa3paboTke METOTNIECKIX 1 | TpeOOBaHMSAMHU MEXKTYHAPOIHBIX
HOPMAaTHUBHBIX JIOKyMEHTOB, IPEAIOKEHUN u | crangaptoB EUR-ACE u FEANI
MEPONPHUATUH 10 peain3aliy pa3paboTaHHBIX IPOEKTOB
U TIPOrpaMM, OLIEHKE UX 3PPEKTHBHOCTH

P9 Pa3BuBath HaBBIKM pykKoBoaHTENS d3KoHOMHUeckuMmu | TpeboBanus ®I'OC (OIIK-1,2,3,
cry:k6amu W noapasfenenusmMu  npeanpuatuii u | [1K-11,12). Kpurepuit 5 AUOP (1.
OpraHm3aliii pa3HeIX (OpM COOCTBEHHOCTH, OPraHOB | 2.3), COTJIAaCOBAaHHBIMN C
rOCYyJapCTBEHHOW M MYHHMLMIAJIBHOH BJACTH MM | TpeOOBaHUSIMH MEKAYHAPOIHBIX
BBINIOJIHEHHUS 3ama4 B oOmactum  sxoHomuueckolt | crannaproB EUR-ACE u FEANI
TTOJINTUKA (DUPMBI

P10 Pa3pabarbiBaTh u 000CHOBBIBAThH BapuaHthl | TpeboBanus ®I'OC (OK-2, OIIK-
yIpaBJIEHYECKUX pelIeHUH, opraHu3oBeiBaTh koyuiektus | 1,2,3, 11K 11,12). Kpurepnii 5 AUOP
Ha BHEAPEHHWE W PacIpOCTpaHEHHWE COBpPeMeHHBIX | (1. 1.5.), corIacoBaHHEI C
METOAOB OpraHu3allid ¥ YOPABJIEHUS, CTPAaTeruu | TpeOOBaHUSIMH MEKAYHAPOIHBIX
pa3BUTHSA U IUIAaHUpPOBaHUs JAestenbHOocTH ¢GupMmbl Ha | cranaaproB EUR-ACE u FEANI
OCHOBE BHEAPEHHUS COBPEMEHHBIX YIPaBIECHUYECKUX
TEXHOJIOTHI

P11 Ocy1iecTBIsATh IPENOIaBAHNE skoHomuyeckux | Tpedosanus GI'OC (OK-1,3, OIIK-
JMCIUTIINH (mpex e BCETO, 1 (6] skoHomuke | 1, [1K-9,13,14). Kpurepuii 5 AUIOP
NpenpusIThs) B 001Ieo0pa3oBaTeNbHbIX YUPEKACHUSX, | (1. 2.4, 2.5), cCOracoBaHHBIN C
00pazoBaTeIbHbIX YUPEKICHUAX BBICIIErO | TPEOOBAHUSIMH MEXIYHAPOIHBIX
npodeccuoHansHoro u cpeanero npodeccuonansHoro | cranzapros EUR-ACE u FEANI
oOpa3oBaHusa, a Takke B  00pa3oBaTeIbHBIX
YUPEXKIEHUSIX JIOTOJHUTEIBHOTO0 MpPOQeCcCHOHATEHOTO
obpazoBaHus

P12 [IpuoOperaTsb u UCIIOJIb30BaTh HaBblku | Tpebosanus ®I'OC (OK-1,2,3,
e Jaroru4ecKoro MacTepCTBa, meroauku | OINK-1, TIK- 1,2,3,9). Kputepwii 5

npenogaBaHusA: TOTOBUTb MCTOAUYCCKHUC MATCpUAIBI;

pa3pa6aTBIBaTb pa60tme IJIaHbI nu mporpaMmbl;

AUOP (1. 2.4, 2.5), cornacoBaHHBIN
¢ TpeOOBaHUSIMU MEKTYHAPOTHBIX




MOAOUPaTh COOTBETCTBYIOIIMA UM  JTUAAKTHYECKUH
WHCTPYMEHTAPUH W METONWKH;, TOTOBUTH 3afaHUS I
yUeOHBIX TPYIIIL; aHAJIM3UPOBATH Pe3yJIbTaThI
peanm3anuy 006pa3oBaTEeILHOM MTPOTPaAMMBI

crangaptoB EUR-ACE u FEANI
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Kadenpa Dxonomuku

YTBEPX/AIO:
3aB. kaenpoii IKOHOMHUKHU
I'.A. BaprimieBa

(IToanuce) ([Jara)

3AJAHUE

HAa BbINIOJIHEHHE BbIIYCKHOM KBAJIN(PUKALNOHHOI padoThl
B dopwme:

MATrHCTEePCKOil TUCCEPTAIIMHU

(6akanaBpcKkoii paGoThbl, JUIVIOMHOI0 POEKTA/PadoThl, MArHCTEPCKOM JHUCCEPTAIMM)

CryneHry:
I'pynna PUO
3BM52 SAxoieBy Ceprero OJieropnuy

Tewma paboThL:

broakernpoBaHue KakKk HMHCTPYMEHT NOBBIIIEHHUS 3(P(PEKTUBHOCTH YIPABJICHUA MAJI0ro
NnpeAnpUuaATHs

YTBepkaeHa MpUKa3oM JUpeKTopa (1aTa, HOMep) Ne 5429/C ot 08.07.2016 .

Cpok ciauv CTyJI€HTOM BBIITOJIHEHHOW PabOTHI: 5 ntonsa 2017 1.
TEXHUYECKOE 3AJIAHUE;
HcxoaHblie 1aHHbIE K padoTe OOBEKTOM HCCIIEIOBAHUS TUCCEPTALMOHHON pabOThI

SBIIIETCST TPOIeCC OIOKETUPOBAHUSA, KOTOPHIIA
OCYIIECTBIISIOT MIPEeATPUSATHUS B rporiecce
OCYLIECTBJICHUS XO3SIMCTBEHHON S TENbHOCTH.
HcxonHbpIMU JaHHBIMU BBICTYIAIOT:

HopmatusHbie JIOKYMEHTBHI, CTaTHUCTHYECKAs
nH(popMaIus, TMEePUOJNYECKUE W3IaHHS, OTKPHITHIE
HHTepHET - HCTOUYHUKH

IlepeueHb moaJIeKAMIUX M CCJIEIOBAHUIO, Cremenp pazpabotanHocTH mpobieMbl. IIpoGmema
NMPOEKTHPOBAHHUIO U Pa3padoTKe OFOJKETHOTO PETYJIMPOBaHUsI IKOHOMHKH SIBISIETCS
BOIIPOCOB MPEIMETOM HAYYHBIX HCCIEAOBAaHUN Pa3IMUHBIX
YYEHBIX. 3HAYUTEIbHBIH BKIIAJ B €€ UCCIEIOBaHUE
BHECIH poccuiickue yuenole - borasesa O.B.,

BacunbeBa M.B., I'yces C. U., Urynun A.I'., JlaBpoB
AM., IlaBnosa JLIIL., Ilanckoit B.I'. JlommopuHa
N.B., Ilonsak I'.b., Poguornosa B.M., PomaHoBckuii
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M.B., CazonoB CII., Xogoposuu M.U., Xpuctenko
B.b., Xypcesuu C.H., Illupkesuuy H.A., lllyoa B.B.,
a Takxke 3apyOexHbIe ucciaenoBatenu boynsei P.,
bpro C., Baituract b., Bammux K., Kunr JI., Otiken
A., Oyrc VY., Cmur C., Tperuep K., Xaccen X.,
Xpromxec Jxk.

3amaun  WMCCICNOBAHMS:  PACKPBITH  CYLIHOCTH,
CTPYKTYPY,  BBISIBUTH  OCHOBHBIC  IPHHIIUIIBI
OIO/KETUPOBAHUS;, OIPENSNIUTh pPOJIb M MECTO
OIO/DKETUPOBAHUS B CHCTEME  YIPAaBJICHUS
MIPEATIPUSITHS; B3aMMOCBSI3b CUCTEMBI
OIOKETUPOBAHUS C JEHCTBYIOIIUMH METOIMKAMHU
BeJleHUs] OyXraiTepckoro ydera B OpraHU3aIliw;
MPEIOCTABUTh  OPraHHU3AIMOHHO-3KOHOMHYECKYIO
XapaKTepUCTUKY  JIeATENbHOCTH  OpraHU3allui,

MIPOAHATN3UPOBATH TEHICHIINN W3MEHEHUS
JTUHAMUKUA okasarejei OIOIKETHOT'O
TUIaHUPOBAHUS, omucaTh ~ METOAWKY  OIICHKHU

3¢ (heKTUBHOCTH  peKOMEHmaluii W pacueTa
ITPOrHO3HBIX TokazareJsei pa3BUTUA OpraHu3allu,
paspaboTartb CHCTEMY BHYTpU(UPMEHHOTO
O0/DKETHPOBAHUS, KOTOpast YUUTBHIBACT
0COOCHHOCTH (DYHKITMOHUPOBAHUS TPEATIPUSITHSL.

Ilepeyens rpauyeckoro marepuania

Tabnuuel, rpaduKu, pUCYHKH, B T.4. CXEMBI:

—  BromkeT JBUKEHUs! JCHEeKHBIX CPENICTB

— BrompkeT 3aKymnok TOBapoB B CTOUMOCTHOM H
HATypaJIbHOM BBIPQKCHHUN

— Bromker KoMMepuecKuX pacxoioB

— bBromker npoaax mpeanpusITus

— bBromxer pacxoloB U 10X0J0B

— bromxker ynpasneH4ueckux pacxoaos (pyo0.)

—  Buaer HOO

— I'paduk mocTyruieHMH IEHEXHBIX CPEICTB
ot npoaax (pyo.)

— 3amnaHupoBaHHBIC IIeHBI HAa 2016 T.

— 3arpatel Ha Mmepompustus KCO B 00O
«TCK Toprossrit Jom»

— Mogens 6ro0mxeToB «oT OITY »

— Ortuer 0 JBWKEHHH JCHEXKHBIX CPEICTB
00O «TCK Toprossrit lom» 3a Il kBapran
2016r.

— Ortuer mo 5>(PQEeKTUBHOCTH COTPYAHUKOB
OT/IeNa MPOJIaX.

— Iloctpoenue BJIP no pecypcHOMY IpUHLIMITY

— Ilpumep "nmockyTHOI" cxeMbl OIOIKETOB:

— Ilpumeps! cBsizu OIOIKETOB U OOOPOTOB IO
cyeTam

— Ilposepka cOaiaHCHPOBAaHHOCTU OIOKETOB

— Cucrema KOMIIEHCAIIMH NIEPCOHAIIA.

— Cootnomenne mexay LHO u OO — kak
OTHOLICHHE OOLIET0 K YaCTHOMY

— Crelikxongepel OO0 «TCK Toprosesrit
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Hom»

—  Crpyktypa mporpamm KCO B OO0 «TCK
Toproseiit Jlom»

— (CxeMa HemoJHOTo OFHKETHOTO IUKJIIA

— Tpampunuonnoe mnocrtpoenue  bJIP
(hyHKIIMOHATBHOMY TIPHHITUITY.

— VYmopaBneHYecKHii OTYET O (PUHAHCOBBIX
pesyastatax OO0 «TCK Toproseiii dom»
3a III xBapTai 2016r.

— UYertsipe BUIa IPOrHO30B 0OHEMOB MPOIAK
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KoncyabTanThl 0 pa3iesaM BbIYCKHON KBAIN(HKATMOHHOH PadoThl

(c ykazanuem paszoenosg)

Paznen

KoncyabTanT

CormuanbHas OTBETCTBEHHOCTh

Yepenanosa Haranest BanepbeBHa

WMHocTpaHHas1 4acTh

beckposnas Jlronmuna BsuecnaBoBHa

Ha3zBanus pa3jaesioB, KOTOpble A0JKHbI ObITh HANIMCAHBI HA PYCCKOM M HHOCTPAHHOM

A3bIKAX:
Ha pycckom Ha anrauiickom
Baenenne Introduction
I'maBa 1. BromkerupoBanne kak wuHcTpyment | Chapter 1. Budgeting as a tool for operational

OIICPAaTUBHOTO INIAHUPOBAHUSA U
YIIPaBICHUS IIPEAIPUATUEM

1.1 CymHOCTP ©  OCHOBHBIC
OIOKETUPOBAHUS

1.2 Ctpykrypa OropKeTa NpeAnpHusThs
1.3 bromKeTHBIN KOHTPOJIH

IIPUHIOUIIBI

planning and Enterprise management 1.1 The
essence and basic principles of budgeting

I'masa 2. CoBpeMeHHBIE METOBI OFOKETHPOBAHUS
2.1 HopmartusHoe peryiupoBaHue
O10KETUPOBAHUS

2.3. MeToauka opraHm3anuy OMOJKETHPOBAHUS HA
MPEITPUATHI

I'maBa 3. Xapakrepuctuka OOO «TCK Toprossrit
Jom» © cocTosHHME IUJIaHUPOBAHHUS HAa JaHHOM
MPEITPUATHN

3.1. O6mas xapakrtepuctuka mnpeanpustus OO0
«TCK Toprossrit Jlom»

3.2. Ananus CYILECTBYIOLLIEH CUCTEMBI
mianuposanus B OO0 «TCK Toproseiii lom»

3.3. PacueT OCHOBHBIX OFOJIKETOB

3.4. AHanu3 CBOIHOTO OKOIDKETA

3akiaroueHue

Jata BbIIaYM 3aJaHUST Ha  BbINOJHEHHE
BBINIYCKHOI KBaJIN(UKAUOHHOH PadoTHI 1O
JIMHEeHHOMY rpaduKky

25 suBaps 2017 .

3aganue BbIAAT PYKOBOAHUTEIb




Yuenas creneHb,

JonxHOCTH OUO sBAHME Hoanucey Hdara
noueHt kadenpel | KopueBa Onbra FOpreBHa | KaHI. 9KOH. HayK,
SKOHOMUKH JIOLIEHT
3ajaHue NPHHSII K MCTIOJHEHHIO CTY/IEHT:
I'pynna OUO Hoanuce Hdara
3bM52 SAxosnes Cepreit OneroBuy




3AJIAHUE JIJISI PA3JIEJIA
«COLUAJIBHASI OTBETCTBEHHOCTb»

Crynenry:
I'pynna PUO
3bMS52 AxosieBy Ceprew OseroBuuy
HHcruTyT HU TIIY Kadenpa IKOHOMUKH
Yposenb Marucrparypa Hanpagienue/cnenuanbHocts | 38.04.01 JxonomMuka,
oOpa3zoBaHus npopuwib «IKOHOMHUKA
¢upMbI 1 KOpHIOpaTUBHOE
IJIAHUPOBAHHUE
Hcxonnbie 1aHHble k pazieny «CouuajibHasi 0TBETCTBEHHOCTbY:
1. Onucanue padouezo mecma (paboueii 301bi, PaGouee  MeCTO  COOTBETCTBYET  OCHOBHBIM
MeXHO102UNeCcK020 npoyecca, MeXaHu4ecKko2o TpeOOBaHUSAM OXpaHbI U O€30MIACHOCTH TPY/Ia:
obopyodosanus) — ycmoBus  Tpyga Ha  paboueM  MecTe
Ha npedmem 603HUKHOGEHUA: COOTBETCTBYIOT [JEHCTBYIOIIMM TI'MTHEHHYECKUM
HOpPMAaTHBaM;
- BpEIHBIX MPOSIBIICHUM dakTopoB
NIPOU3BOICTBEHHOI Cpeibl HE 0OHAPYKEHO;
- OIIaCHBIE MIPOSIBJICHUS (bakTopoB
MIPOU3BOICTBEHHOM Cpeflbl OTCYTCTBYIOT;
—  Ype3BBIYAMHBIX  CHTyallMd  COLUAJIbHOIO

xapakrepa He 0OHapyKEHO.

2. Cnucox 3aK0H00amenabHbIX U HOPMAMUBHBIX
O0OKYMEHM 06 NO meme

ConmanbHasi OTBETCTBEHHOCTh PETJIAMEHTUPYETCS
CJIEIYIOIMMU MOJOKEHUSMHU U PEKOMEHJAalUSIMU:
1. 1SO 20000-2010 «Guidance on social
responsibility»;
2. ISO 14001 «Crnenudukarmm 1 pyKoBOJACTBO TIO
HCTIOJIb30BAHUIO CUCTEM YKOJIOTHUECKOTO
MEHEKMEHTA;
3.TOCT P UCO 26000-2010 «PykoBoacTBo 1o
COIMAJIbHON OTBETCTBEHHOCTHY;
4. SA 8000 — ycraHaBIMBaeT HOPMBI
OTBETCTBEHHOCTH paboTOAATENS B 00JIACTH
YCIOBUH TPYa;

5. GRI (Global Reporting Initiative) —
rJ100anpHasi MHULIMATUBA 100pOBOJIBLHOM
OTYETHOCTH, «PYKOBOJCTBO MO OTYETHOCTHU

Hepeqeﬂb BOIIPOCOB, MOAJICKALIUX UCCITICAOBAHUIO, ITIPOCKTUPOBAHUIO M pa3pa60TKe:

1. Ananus ghakmopoe enympenneii couuaIbHou
OmMeEemcmeeHHOCU:

B pabGore paccmorpensl (axTopsl BHYTpEHHEM
COLIMAJIbHON OTBETCTBEHHOCTHU MPEAIPUATHUS:

— COJZICMICTBHE OXPAaHE OKPYKAOIIEH CPEIBI;

— B3aMMOJICHCTBHE C MECTHBIM COOOIIECTBOM H
MECTHOH BJIACThIO;

—  OTBETCTBEHHOCTh
TOBApOB U YCIIYT;

— TOTOBHOCTh MPEANPUSTHUS

nepea  HOTpeOHUTENSIMU

Y4aCTBOBAaTb B

9




KPU3UCHBIX CUTyallUAX.

2. Ananu3z ghakmopoe eneutneii coyuanbHOl
OMEemcmeeHHOCmuU:

— CHCTEMBI  OpraHuzalMd Tpyda H  €ro
0e30IacHOCTH;

— Dpa3BUTHE UYEIOBEUECKHUX PECYpCOB  uepes
oOyueHue;

— TporpaMMBl W TIPOTPAMMBI TIOATOTOBKH U
MTOBBIIIEHIS]; KBATH()UKAIIHAH.

3. Hpaeoebte U op2anu3auuoHHble 60RPOCHL
obecneuenusn COl{uaJleOﬂ omeemcmeeHHocmu

B pabote npoBenen ananus:
— AHaiW3  CHCNUATBHBIX  MPaBOBBIX U
HOPMATHBHBIX 3aKOHOJIATEIbHBIX aKTOB;

— AHanu3 BHYTPEHHUX HOPMATHUBHBIX
JOKYMEHTOB U PETJIAMEHTOB OpraHu3aIuy (ycTas
KOMIIaHWH, MTaMSITKa JJI COTPYAHHKA).

IlepeyeHb rpauyecKoOro MaTepuaa:

Ilpu neobdxo00umocmu npedcmagums ICKU3Hble
Zpaghuueckue

Mamepuansl K pacuémuomy 3a0aHuo
(o0sa3amenvho ons

CREeUUAIUCO8 U MASUCHIPOB)

JlaTta BbI1auM 3a]aHud /151 pa3jieia 1o JuHeiHoMy rpadpuky | 02.05.2017
3agaHue BbI/1aJ KOHCYJIbTAHT:
JomxHoCTh ®UO Y4yeHasi cTeneHb, IMognucek Jara
3BaHHUE
JloueHt UYepenanosa Haranbs KaHJl. puioc.
Kadenpsl BrnagumuposHa HayK, JIOLEHT
MEHEHKMEHTA
3ajaHne NPUHSAJ K MCIIOJHEHUIO CTY/ICHT:
I'pynna DOUO Hoanuce Hdara
36M52 SAxosnes Cepreit Oneropuu
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PE®EPAT

Brimycknas kBanu¢pukanuonnas padora 110c, 5 pucynkos, 20 tabnui, 75 UCTOYHUKOB,2
HPUIL.

KuroueBble cjioBa: 010/pKEeTUpOBAaHKE, IUIAHUPOBAHUE, Majible MPEANPUSITHS, TOPTOBII,
KOHKYpPEHLIHUS.

O0bekTOM  HMCCJIeIOBAHUSL  JUCCEPTALMOHHOM  PpadoThbl  SIBJSIETCA  IIPOIECC
OI0/KETUPOBAHUS, KOTOPBIM  OCYIIECTBISIOT MPEAIPUATHS B MPOLECCE  OCYIICCTBICHUS
XO3SIICTBEHHOM AESATEIbHOCTH

Heabi0o auccepTanuoHHoii padoThl siBjasieTcss llenpio nuccepTalmoHHOW pabOTHI
SBJISIETCSI HMCCJIEIOBAHME TIpoliecca OI/KETUPOBAHUSA KaK JJIEMEHTA CHCTEMBbI YIPABIICHUS
NpPEANpPUITHEM W pa3pabOTKa METOJUYECKUX PEKOMEHIAIMKd T0  COBEPIICHCTBOBAHHIO
(MHAHCOBOTO TUIAHUPOBAHUS, (OPMUPOBAHUIO ATOPUTMA OFOPKETUPOBAHUS Ha MPEANPUATHAX HA
OCHOBE OLICHKHU W aHam3a OropkeTHpoBanus Xxo3sicTBeHHOM nesarenbHocTd OO0 «TCK Toproserit
Hom».

B  npomecce  McciaeaoBaHUsI  PACCMATPUBAINCH  METOJOJIOTHYECKHE  OCHOBBI
OI0/KETUPOBAHUS, UCCIEOBAHbBI CYIIHOCTh, OCHOBHBIC NMPUHIIUIIBI, KOHTPOJIb OIOKETUPOBAHUSA,
MIPOAHAIIM3UPOBAHO COCTOSTHUE OFOPKETUPOBAHUS HA TIPEATNPUITHH.

B pe3yabrare HccIeI0BaHMA HAa OCHOBE aHalU3a TEKYILUETO COCTOSHUS CHUCTEMBI
OIO/)KETUPOBAHUS M €€ B3aUMOYBSI3KAa C TEKYILIEH CHUCTEMOW OTYETHOCTH MPEANPUSATHS ObLIN
pa3paboTaHbl PEKOMEHIAIUH 10 MOJICPHU3ALUN CUCTEMBI OFOIKETUPOBAHUS Il CHIDKEHUS 3aTpaT
Y YBEJIMYEHUS IPUObUIA IPEIIPUITHSL.

OcHOBHBbIE KOHCTPYKTHBHBbIC, TEXHOJIOTHYeCKHMe M TeXHMKO-IKCILNIyaTallMOHHbIE
XapaKTEePUCTUKHU: MarucTepcKas TUCCEPTALUsl COCTOMT M3 TPEX YacTei: B MEPBOM PacCMOTPEHO
OrO/KETUPOBAHUE KaK MHCTPYMEHT ONEPAaTHUBHOIO IJIAHUPOBAHUS U YNPABJICHUS NPEINPUATHEM.
Bo BTOpOoii mWCcnemoBaHO HOPMATHBHOE  PETYIMPOBAaHME W METOAWKA  OpraHW3aluu
OrojpkeTupoBaHusi. B TpeThell MpoaHaIM3MPOBAHO COBPEMEHHOE  COCTOSIHHE  CHCTEMBbI
OFO/DKETHPOBAHUS IPEANPHUATHS U pa3paboTaHbl PEKOMEHAANNH 0 €€ MOJIepHHU3annu. BeImyckHas
KBaJIM(UKAIMOHHAs paboTa BBINOJIHEHA B TeKCTOBOM peaakrope Microsoft Word 10.0 wu
npeacrasieHa Ha CD-aucke (B KOHBEpTE HA 000pOTE 0OJIOKKH).

CreneHb BHeJApPeHMsl. OCHOBHBbIE TIOJIO)KEHHS U BBIBOJABl HACTOALIEH pabOThI
anpoOupoBaHbl MPHU MPOXOXKJIECHUM NPeAJUIUIOMHON mpaktuku Ha mnpeanpustun OO0 «TCK
Toproserii JJom».

O0nacTe mNpUMEHEHMA: pe3yJIbTaThl MCCIENIOBaHMS MOTYT OBITh  HCIIOJIB30BaHbI
PYKOBOJUTEIIAMHU, CIICHUATIUCTAMH OPraHU3allMOHHO-ITPABOBLIX U IJIAHOBO-OKOHOMUYCCKHUX CJ'Iy>K6,
rOCYy/IapCTBEHHBIMU CTPYKTypaMU B TIPOLECCE YNPABICHUS OpraHM3aledl 3aHMMaroIencs
TOPrOBJIEH.

JKoHOMHYECKAsA I(PPEeKTHBHOCTH/3HAYMMOCTh PadOThI 3aKITIOYACTCS B pa3padOTKe
peKOMEHIalMii 10 MOAECPHU3ALMU CHUCTEMbl OFOKETUPOBAHUS [UIsl ONTUMHU3ALMU 3aTpar u
YBCIUUCHUA HpI/I6BI.]'II/I OopraHuzanun
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B Oyaymem mnJjaHupyercs TiIyOke M3Y4YHTh MpoOJeMy BHEIPEHHUS CHUCTEMBI
010 DKETHPOBAHNE B OPTraHNU3AI[MH TOPTOBOH OTPACIN
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OmnpenesieHusi, 0003HAYECHUSI, COKPALLICHUS, HOPMATHBHBIE CCHLIKH

Onpenenenus

B nanHo#t paboTe mMpUMEHEHBI CJIEIYIONINE TEPMHUHBI C COOTBETCTBYIOITUMHU
onpeIeICHUSIMU:

bromketnpoBanne —  cHCTeMa  MPABOBBIX  HOPM,  PETYIUPYIOMINUX
MMYIIIECTBEHHBIC OTHOIIEHUS W CBS3aHHBIE C HUMHU JIMYHBIE HEUMYIICCTBEHHBIC
OTHOIICHUS TpaXJaH W IOPUAMYECKUX JUI[, a TakKkKe OXpaHy W 3allUuTy
HEMaTepHaIbHBIX OJIar.

Koaddumment abComoTHON JMKBUIHOCTH — SBISETCS HanbOojee KECTKUM
KPUTEPUEM TUIATEKECITOCOOHOCTH W ITOKa3bIBACT, KAKyI YacTh KPATKOCPOYHOU
3aJI0JDKEHHOCTH YUPEXKJICHUE MOXKET MOTacUTh B OJMKaiiiiee Bpems

KoadduimenT aBTOHOMUM — MOKa3bIBa€T MO0 COOCTBEHHBIX CPENICTB B
o0111eif CyMMe CPEJICTB.

KosddurmenT maHeBpeHHOCTH — MOKA3bIBAET YaCTh COOCTBEHHOTO KalMTalla,
BJIO’)KCHHOTO B 00OPOTHBIEC CPEACTBA, TO €CTh KalmuTaia, HaxXosIIerocsi B MOOMIIBHOMN
dbopme

Koaddumment obecreueHHOCTH COOCTBEHHBIMU CPEJICTBAMHU — ITOKa3bIBACT
JIOJIF0  OOOPOTHBIX AKTHBOB, (DUHAHCHPYEMBIX 3a CYET COOCTBEHHBIX CPEJICTB
OpraHU3alluu.

Koadpdumument Ttekyme JIUKBUIHOCTH (KO3PPUUIMEHT TOKPBITHS) —
MO3BOJISIET OINPEACIIUTh, BO CKOJIBKO pa3 TeKylue (00OpOTHBIC) aKTUBBI MOKPHIBAIOT
KpPaTKOCPOUHBIE 0053aTeNIbCTBA.

KpennTocnocoOHOCTh — HATMYKE y 3aEMIIMKA TPEIMTOCHIIOK, BO3MOXKHOCTEH
MOJIYYUTH KPEAUT U BO3BPATUTH €TO B CPOK.

JIMKBUIHOCTE — CIOCOOHOCTh TIPEBPAIICHHUS AaKTUBOB OpTaHH3AIlUH,

LICHHOCTEH B CpCaACTBO IJIaTCXKa, B ACHbI'K, TO €CTh MOOMJIBHOCTb aKTHBOB.

13



Henpsimbie 3aTpaThl — HE CBS3aHbl HEMOCPEACTBEHHO C MPOU3BOJCTBEHHBIM
MIPOLIECCOM, UX HEJB3S JIETKO COOTHECTH C ONPEICIICHHON MPOAYKIIHEH.

ITepemeHHbIE 3aTpaThl — HU3MEHSIIOTCA B IIEJIOM MPSAMO IMPONOPIHOHAIBHO
00BEMy MPOU3BOJICTBA MPOTYKIIHH.

[TnaTexecnocoOHOCTh — CIIOCOOHOCTh OpraHU3aIlMUd TOJHOCTHIO BBITIOJHUTH
CBOM 00513aTEJIHCTBA T10 TIJIaTEkKaM.

[InanupoBanne — »HTO pa3pabOTKa U YCTAHOBJIEHHUE PYKOBOJCTBOM
NPEANPUITAS CUCTEMBl KOJMYECTBEHHBIX M KAUECTBEHHBIX IIOKA3aTeJell €ero
pa3BUTHA.

[TocrosiHHBIE 3aTpaThl — HEOOXOJUMO pacCMaTpuUBaTh B KPATKOCPOYHOM
MEpUOJE, TAK Ha3bIBAEMOM PEJIEBAHTHOM JIHaNa3oHeE.

[IpsiMbie 3aTpaThl — 3TO 3aTpaThl OpraHU3AIUH, CBI3aHHBIE HEMOCPEICTBEHHO
C MPOIECCOM MPOU3BOJICTBA UITK peasin3aliieil ToBapoB (yCiyr).

CoOCTBEHHBIN O0OPOTHBIM KamuTall — 3TO T€ OOOPOTHBIE AKTHBBI, KOTOPHIE
OCTAlOTCSl Yy OpraHU3alliy B CIydae €IUHOBPEMEHHOTO MOJHOTO (CTOMPOIEHTHOIO)
MOTallICHUSI KPATKOCPOUYHOM 33/10JKEHHOCTH OpTraHU3alliH.

®UHAHCOBOE COCTOSIHUE — CMOCOOHOCTh OpraHu3alu (MHAHCUPOBATH CBOIO
NEATEIIbHOCTb.

duHAHCOBAs YCTOMYHUBOCTh — TAKOE€ COCTOSIHUE OpPraHU3aluud, KOTOPOE

rapaHTUPYET €ro MOCTOSHHYIO TIATEeKECIIOCOOHOCTD.
HopmaTtuBHbBIE CCHUIKH
B Hacrosiiieit pabote nCnoib30BaHbl CCHUIKH Ha CIIEYIOIINE CTaHAAPTHI:
®enepanbHbiil 3ak0H 0T 05.04.2013 r. Ne44-P3 «O KOHTPAKTHON CUCTEME B

chepe 3aKymok TOBAapOB, padOT, YCAyr mis oOecrneueHus TOCYyAapCTBEHHBIX U

MYHUIUIIAIBHBIX HYX/I.»
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®denepanbHOro 3akoHa oT 8 mast 2010 r. Ne83-D3 «O BHeceHMH U3MEHEHUH B
OTHENIbHBIE 3aKOoHoOAaTenbHble akThl Poccuiickon @enepanuu B CBA3UM €
COBEpPILICHCTBOBAHMEM ITPABOBOTO IMOJIOKEHUS TOCYAAPCTBEHHBIX (MYHHIIMIIATBHBIX )
YUPEKICHUIN»

[Ipukaz Mundpuna PD Nel37n u Munskonompazsutus PO No527 ot 29
okTsi0pst 2010 1. «O METOAMYECKUX PEKOMEHIALUSIX IO PAcuéTy HOPMATHUBHBIX
3aTpaT Ha OKazaHue (¢eAepalbHBIMU  TOCYJAapCTBEHHBIMU  YUPEXKICHUSMU
rOCYJapCTBEHHBIX YCIYT M HOPMATHUBHBIX 3aTpaT Ha COJEpPKAHUE HMYIIECTBA
(denepalibHbIX TOCYJaPCTBEHHBIX YUPEKACHUID.

[ToctanoBnenne IlpaBurensctBa P® ot 02 centsops 2010 r. Ne671 «O
nopsiike (pOpMHUPOBAaHUS TOCYAAPCTBEHHOTO 3aJaHHsl B OTHOLIEHUU (heaepanbHbIX
rOCYJapCTBEHHBIX YUYPEXKACHHHM M (PUHAHCOBOTO OOECHEYEHHUs] BBINOJHEHUS

rocyagapCTBCHHOI'O 3a1aHUI»

Coxpamenus

B nanHoO# paboTe NpUMEHEHbI CIEeIYIOUUE COKPAILICHHUS:
BbBJI — BrokeT mo 6ainaHCcOBOMY JIUCTY

BIJIC — BromxeT ABUKEHUS JICHEKHBIX CPEACTB

BbJIP — brojixkeT 10X010B 1 pacxo0B

BOP — brogxeTupoBanue, OpUEHTUPOBAHHOE HA PE3YIbTAT
BII — busnec-npoueccsl

EC — EBpomneiicknii cor3

Ki — Koadpumnuent nakaccammm

KUC — xopriopaTuBHOI HHPOPMALIMOHHOMN CUCTEMBI
KPI — KitoueBbie okazarenu 3¢ (HEeKTUBHOCTH

KCO — KoprniopatuBHas coldajibHas OTBETCTBEHHOCTh

MBII — manotieHHbIe U OBICTPOU3HAIIMBAIOLINECS TPEAMETHI
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HJIC — Hanor Ha 100aBIeHHYI0 CTOMMOCTh

OMTC — otnmen MaTepuabHO TEXHHUECKOTO CHA0KEHUS
00O — OO111eCTBO ¢ OrPaHUICHHON OTBETCTBEHHOCTHIO
OITY — oTuéT 0 pUOKLIAX U yOBITKAX

ITJIO — n1aHoOBO AUCIETYEPCKUN OTIET

CMK - Cucrema Menemxmenrta KauectBa

O3 — OenepanbHbIid 3aKOH

IO — Lentp OTBETCTBEHHOCTH

DO — LHentp ®unancoBort OTBETCTBEHHOCTH
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BBenenue

B okoHOMHMYECKOW mauTEpaType OO0 CHX IIOP MNPOAOJDKAIOTCA JUCKYCCHH
OTHOCUTEIBHO COJEpKAHMSI KAaTeropuid OIOKETHUPOBAHUS W I[UIAHUPOBAHUSA
XO3SIICTBEHHOH J€SATENIbHOCTH, IOATOMY B MaruCTEpCKON AUCCEpPTAlMA HEOOXOAUMO
Ha OCHOBAHMM aHAJIN3a TOYEK 3PEHUs SKOHOMHUCTOB ONPEACIIUT NOHATHS HA3BaHHBIX
kareropuil. BcmenctBue Toro, 4ro B 3KoHOMHKE Poccum  mpoucxonsr
TpaHcpopMaIi YKOHOMUYECKUX OTHOIICHUH, BO3ZHHUKAEeT MpobiieMa HCCleI0BaHuUs
OCOOEHHOCTE  HAa3BaHHBIX  SKOHOMUYECKMX  OTHOIIEHHM  XO34HCTBEHHBIX
opranuzanuii. Ocoboe BHUMAaHKUE IIPU aHAINU3€E aBTOP OYyJeT YAENIATh OCOOCHHOCTSIM
oromkernpoBanusa xo3saicTBeHHOU JaesarenbHocTH OO0 «TCK Toproseiii Jlom».
PykoBOJICTBO pa3lMYHBIX OpraHu3aldid OCO3HAJIO0 HEOOXOAMMOCTh HPHUMEHEHUS
HOBEMILIMX TEXHOJOTHH Ui pelIeHus 3a7a4 YIpaBlIeHUs, CPEIU KOTOPhIX OCOOEHHO
aKTyaJIbHOU ABIISIETCS OFO/IKETUPOBAHUE.

busHec-neqaTenbHOCTE TECHO CBA3aHA C WHHOBAILMOHHBIMU TEXHOJOTHAMMU.
Ecnu yyecTh akTyaJlbHOCTh OIO/KETUPOBAHUS M €r0 poJib Ha MPEANpPUATHH, TO
COBPEMEHHOE MPOrpaMMHOE OOeCredYeHre JENaeT 3TOT MPOLEeCC MaKCHUMalIbHO
MPOCTHIM U 2(PHEKTUBHBIM.

@UHAHCOBOE IUIAHUPOBAaHUE U OIOIKETUPOBAHUE SIBIIAIOTCS OJIHUM U3
BaXHEHMIIMX COCTABHBIX DJIEMEHTOB YIpaBieHUs (UHAHCAMHU MPENNpPUITHS B
COBPEMEHHBIX YCIIOBHSIX.

[InaHupoBaHue OCHOBBIBAETCA Ha (POPMHUPOBAHUU OIOHKETOB. bBromKeTbl
OXBaTBIBAIOT BCE CTOPOHBI XO3SIMCTBEHHOW NEATEIBHOCTH M BKJIIOYAIOT IIJIAHOBBIE U
OTYeTHbIE JaHHbIe. Tak Kak B OO/PKETaxX OTpakeHbI 1IEJIM U 33Ja4d KOMIIAHUH, TO
O3TOMY B TMpollecce OIOKETUPOBAaHUSA OOECHEUMBAETCA TEKYIIUH KOHTPOJb 3a
pelIeHUsIMA UM TpOLEeAypamMH MO OOECIEYeHHUIO TOCTHKEHHS 3arlylaHuPOBAHHBIX

(UHAHCOBBIX IOKa3aTeJied B  pe3ysibraTe OO0pa3oBaHMs, pPACIPEICICHUS |
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VCMOJIb30BaHUs XO3SIMCTBEHHBIX CPEACTB KOMIIAHUM HA BCEX CTAAUAX €€ CO3/IaHus,
NeSATEeILHOCTH, PEOPTAaHN3AINN U JTUKBHUIAINN, & TAKXKE B pe3yibTaTe (OPMHUPOBAHUS
Y U3MEHEHUSI CTOMMOCTHBIX OLEHOK M MPONOPLHI aKTUBOB M MAaCCHUBOB KOMIIAHUHU.
[InaHupoBaHue — 3TO BUJI ICSITEILHOCTH, CBSI3aHHBIN C IOCTAHOBKOM 11eJieH (3a7a4) U
nerctBuid B OynymeMm. OHO siBIsieTcs BakHeWIel GyHKIUeH yrpaBieHHs], KOTopas,
TaK K€ KaK U yIPaBICHUE BUIOU3MEHSAETCS B MIPOLECCE PA3BUTUSA SKOHOMUKH.

3HaueHUEe IUJIAHUPOBAHUS JJISI OPEANPUSITUS OYEHb BEJIHUKO: C IMOMOIIBIO
JeTalbHO  pa3pabOTaHHBIX IJJAHOB, OCHOBaHHBIX Ha  peajbHBIX  (haKkTax
XO3SIUCTBEHHOU JEATENBbHOCTH MPEANPUITHUS, aHAIA3A ACATEIbHOCTH B MPEABbIIYIINAX
rojax, pyKOBOJAUTENb CMOXET A(G(EKTUBHO  yOpaBIsATh  XO3SHCTBEHHOU
NESATEIbHOCTHIO MPEANPUSATUS U BIUATh HA pPE3yJbTaThl MO WUTOTaM (PUHAHCOBOIO
rojaa.

BroxxetnupoBaHue SBISIETCS OJHUM W3 BAXKHEUIIMX MOKa3aTeleill, KOTOpbIE
BIUSIIOT HAa Pa3BUTUE OpPraHU3allMM M B TOJyYEeHHUH >Kejmaemoil mpuObutu. [lpu
VOPABJICHUH  OpraHu3alueld  HEOoOXOAUMO  MCHOJIb30BaThb  IUIAHUPOBAHUE
JEATEIPHOCTH OpPraHU3alluK, a TAKXKE OCYIIECTBIIITh CBOEBPEMEHHBIA KOHTPOJIb 32
BBITIOTHEHUS (prHAHCOBOTO 1aHa. KOHTPOIh U MJIaHUPOBAHUE PE3YJIbTATOB PaOOTHI
opraHuzainuu OyayT HEBO3MOXXHBIMH 0e3 cosmaHus Oropkera. OH OyIeT SBISATHCA
OCHOBHBIM MHCTPYMEHTOM THOKOTO YIpaBJiCHUS U OYJET CIYKUTh JUIsl CHAOKCHUS
paBAUBOIl MHPOPMALIHH.

NMeHHO 1o3TOMYy H3yudeHHE OIOKETHUPOBAHUS U TIJIAHUPOBAHUS SIBIISICTCS
HEOOXOIUMBIM.

Crenenb pazpaboranHoctu mpoOsieMbl. [IpoGrema OrOMKETUPOBAHUS Kak
WHCTPYMEHTA TOBBIIIEHUS 3(PGEKTUBHOCTH YMPABICHUS TPEANPUATACM SBISETCS
MPEAMETOM MCCIEAOBAaHWW  Pa3JIMYHBIX YYEHbIX. J3HAYUMMBIA BKJIag B €€
HCCIIEIOBAHUE BHECIW CJIEAYIOIIME poccuiickue yu€Hble - BacuiseBa M.B.,

PonuonoBa B.M., Urynun A.T"., llupkeuu H.A., Xonoposuu M.U., JlaBpo A.M.,
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Xypcesuu C.H., borauesa O.B., I'yceB C. U., a Tak *e nHOCTpaHHbIEC yueHble: CMUT
C., bpro C., Kunr /[., Baitaract b., Xaccen X..

Llenpro AuccepTallMOHHON paboOTHl SBISETCS HCCIENOBaHUE IIpoliecca
OIOPKETHPOBAHUSA KaK 3JIEMEHTA CUCTEMBI YIIPABICHUS NPEANPUITHEM U pa3padoTKa
METOJMYECKMX  PEKOMEHJAIMi 1O  COBEPIIEHCTBOBAHMIO  (DMHAHCOBOTO
IUIaHUPOBAHUS, (DOPMUPOBAHUIO ANTOPUTMA OIOJKETUPOBAHMS HA MPEANPUITUIX HA
OCHOBE OIICHKH M aHalu3a OI0/DKETUPOBAHMS XO3AWCTBEHHOH aearerbHocTH OO0
«TCK Toproseiii Jom».

JIns MOCTHXKEHUSI TIOCTABJICHHOW 1EJM HEOOXOIMMO PEIIUTh CIEAYIOIINe
3aJlayu:

® DPAaCKpBITh CYIIHOCTb, CTPYKTYpPY, BBIIBUTb OCHOBHBIC TPHUHIIUIIBI
O10/[PKETUPOBAHMS;

® ONpPENENIUTh POJb U MECTO OIOKETHUPOBAHUS B CUCTEME YIPaBICHUS
PEANpPUSATUS,

® BBISIBUTh B3aMMOCBS3b CUCTEMbI OIO/KETHPOBAHUS C JEHCTBYIOUIUMU
METOJANKAMHU BeIEHHs OyXraaTepCcKOro yyeTa B OpraHu3alllH;

® [PEIOCTaBUTh OPraHU3aUOHHO-PKOHOMHUYECKYI0  XapaKTEPUCTHUKY
NEATEIbHOCTA OPTaHU3ALINHY;

® [IPOAHAIU3UPOBATH TEHACHIMM M3MEHEHUs JMHAMHUKUA TOKazaTesen
O10/[PKETHOTO TJIAHUPOBAHUS;

® OmHUCaTh METOJIUKY OIEHKU A((HEKTUBHOCTH PEKOMEHIAlUN U pacuera
IIPOTHO3HBIX MMOKA3aTeNIel Pa3BUTUS OPTaHU3ALINY;

e pa3paboTaTh CUCTEMY BHYTPU(DUPMEHHOTO OIOAKETUPOBAHUS, KOTOPas
YYHUTHIBAET OCOOCHHOCTH (DYHKIIMOHUPOBAHUS TIPEATIPUSITHSA;

e pa3paboTaTh AITOPUTM U MPOBECTH aNPOOAIUIO Mpoliecca MOCTPOCHUS

oromxerupoBanns Ha OO0 «TCK Toprossrit Jlom».
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OOBEeKTOM HCCIeNOBAaHUSl TUCCEPTAMOHHON pabOThl SBIAETCSA MPOLECC
OIO/DKETHUPOBAaHUSA, KOTOPBIM  OCYLIECTBISIOT  NPEANpUATAS B MPOLECCE
OCYUIECTBJICHUS XO35IICTBEHHOM €SI TEIbHOCTH.

[IpeameToM  HccieqoBaHUS  BBICTYNAET  CHCTEMa  OFOJKETUPOBAHUS
npeanpusatua OO0 «TCK Toproserit {omy».

B nuccepranuu MCHoNb3yHOTCS TEOPETUYECKUE U SMIMPUUYECKUE METOJIbI
UCCIICIOBAHUS. ODMIIMPUYECKUE METOJIbl (OCHOBAHHBIE HA OIbBITE) BKIIOYAIOT:
U3Y4YCHHUE JIUTEepaTypbl MO TEME MAarucCTepCKOW IUCCEpTAlMM, HOPMATHUBHBIX U
WHCTPYKTUBHO-METOJUYECKAX  MATEpHalIOB; aHAJIW3 HAYyYHOH  JIMTEpaTyphl;
HaOJIOICHUE; M3y4yeHHEe U O0O0OIIEHME OIbITa OTEYECTBEHHON U 3apyOekHOH
IpakTUKU. TeopeTudyeckne METOJbl BKIKOYAKT: MOJCIMPOBAHHUE; CPaBHEHUE;
0000IIIeHNE; CUCTEMATH3AIIHIO.

Hayuynass HOBHM3Ha JHMCCEpPTAllMOHHOTO MCCIEAOBAaHUS 3aKIIOYaeTcs B
aBTOPCKOM I0/IX0JI¢ K 0OOCHOBAaHUIO U Pa3pabOTKE TEOPETUUECKUX U METOAMYECKUX
pPEKOMEHJaMi TOCTAHOBKYU OIOPKETHPOBAHUSA HA MPEANPUATHH.

[IpakTHueckast U TeopeTUyecKasi 3HAUUMOCTb BBIIIOJTHEHHOIO MCCIIEOBAHUS
3aKJIF0YAETCs] B TOM, YTO €r0 pe3yJIbTaThl MOTYT OBITh UCIOJIb30BAHbI B JEATEIBHOCTH
OPraHOB MECTHOTO CAMOYMpAaBICHUS IO  YIYYIIEHUIO (PYHKIHOHUPOBAHUS
MPEANPUITUNA TOPrOBOM OTPACIIU.

OcHOBHBIE pe3yJIbTaThl, MOJIYYEHHbIE aBTOPOM U BHIHOCUMBIE Ha 3aILUTY:

a) copMyIMpOBaHbl MPEAJIOKEHUS MO YTOYHEHHUIO COJEp>KaHUS MOHATUN
OrOKETUPOBAHUS

0) oOocHOBaHa HEOOXOAUMOCTb BHEIpPEHUs OMOKETHPOBAaHUA  Ha
OPEINPUITUSIX TOPTOBOM OTpaciay Kak JIOTUYECKOE MPOAOHKEHHUE UCIOIb30BaHUS
OI0IKETUPOBAHUSI

B) pa3palbOTaH alropuTM U MpOBeIeHa ampodauusi mpolecca MOCTPOCHHUS

oromxerupoBanus Ha OO0 «TCK Toproserii Jlom».
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1 bBomxxkernpoBanne Kak  HHCTPYMEHT  ONEPATHBHOIO
IUVIAHMPOBAHUS U YIIPABJIECHUSA NPeANPUATHEM

1.1 CymiHOCTh ¥ OCHOBHbIE IPUHIIUIBI OI0IKETUPOBAHUSA

Ha ocHoBanum aHanu3za JUTEpaTypbl MOKHO H3JIOKHUTh aIbTEPHATHBHbBIC
aBTOPCKHUE TOJXOJBI K OMPEISICHUIO KIFOUEBBIX TMOHITHH W3 TEMbI MaruCTEPCKOM
JTUCCEpTAllM, a WMEHHO K OIpEACIICHUIO TMOHATUNA «OIOKETUPOBAHUE» U
«IUTAHUPOBAHUEY.

AH. TaBpunoBa u A.A. ITlomoB  paccMarpuBarOT  IOHATHE
«OIIKETUPOBAHUE)» TaK: «OIOKETUPOBAHUE — TMPOIECC COCTABICHUS U MPUHSATHUS
OIOKETOB, MOCIEYIOUMN KOHTPOJb 32 UX McHojHeHneM. OlHa U3 COCTaBISIOIINX
CUCTEMBbl (MHAHCOBOTO YMPABJICHUS, TMpEIHA3HAUYCHHAs] I OINTHUMAJIbLHOTO
pacrpeelIeHUs] PeCypCcoB X03SIMCTBYIOIIETO CYObEKTa BO BpeMeHH.» [24, ¢. 286].

VYV A.N. AnexkceeBoii, FO.B. BacunbeBa, A.B. Maneesoii u JI.M. YmBuikoro
«OIKETUPOBAaHUE — OTO TIPOIlecC IUIAHUPOBAHUS Oyaylied IesTelIbHOCTH
OpraHu3alliy, Pe3ysbTaTbl KOTOPOro OQOPMIIIIOTCS CUCTEMOM OrmkeToB.» [36, c.
425].

I''Il. Ky3una u E.M. llloxuH panu crenyroouiee ONPENCICHUE MOHSITHIO
«OIOIKETUPOBAHUE»:  «OIOJKETUPOBAHME — ATO  HENpEpbIBHAs  MOpoueaypa
COCTaBJICHUS M UCTIOJHEHUs Ot mxeToB.» [51, ¢. 123].

Ha ocHoBanum cHHTE3a MOAXOAOB PA3IMYHBIX aBTOPOB K OMNPEACICHHUIO
MOHATHUS «OIOKETUPOBAHUE» CHOPMYITMPOBAHO COOCTBEHHOE OIpeeICHUE JAHHOTO
noHATHSI. OHO BBITJISIAUT CIASAYIOMIUM 00pa3oM.

bromkeTnpoBanre — 3TO TpaKTUYECKas peaau3anus B HHPOPMAIMOHHON

CHUCTCMC KOHICIIINHY 1 MCTOA0JIOI'H 6IOI[)KGTHOFO IJIAHUPOBAHUSA OpraHU3alluu.
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A.H. T'aBpunoBa u A.A. TlonoB paccMaTpuUBarOT MNOHATHE IUIAHHUPOBAHUE
TaK: IJIAHUPOBAHUE — ATO ONTUMAJLHOE pacIlpeeeHue PECypCoB i TOCTUKEHUS
MOCTAaBJICHHBIX LICJICH, AEITEIbHOCTD, CBSI3aHHAS C IOCTAHOBKOM 1I€JICH U JICHCTBUM B
oynymem. [24, c. 407].

V AWM. Anekceesoii, F0.B. BacunbeBa, A.B. Maneepoit u JI.M. YmBuikoro
IJIAHUPOBAHUE — ITO OMPEICIICHUE CUCTEMBI 1eJie (QYHKIIMOHUPOBAHUS U PA3BUTHUS
OpraHu3allvi, a TaKXKe MyTeil U CPeACTB UX AoCTxkeHus. [36, c. 521].

I''Il. Ky3una u E.W. IloxuH panu cleayrouniee ONpeAciIeHUE IOHSITHIO
«IUTAHUPOBAHUE»: 3TO BUJI JICSITEIILHOCTH, CBSI3aHHBIN C TOCTAHOBKOM 1I€JIeH, 3a/1a4 1
NelcTBUM B OyaylieM. DTO OJHa U3 OCHOBHBIX (PYHKIIMIA MeHekMeHTa. [S1, ¢. 317].

Ha ocHoBaHuMM cuHTE3a MOAXOJIOB Pa3IMYHBIX ABTOPOB K OIPEICICHUIO
MOHATUSI «IUTAHUPOBaHUE» CHOPMYIUPOBAHO COOCTBEHHOE OMNpEACICHUE JAaHHOIO
noHATUsI. OHO BBITJISIUT CIASAYIOITAM 00Pa3oM.

[InanupoBanme — »dTO pa3paboTKa H YCTAaHOBJCHHE PYKOBOJCTBOM
NPEANPUSATAS CUCTEMbl KOJMYECTBEHHBIX UM KAYECTBEHHBIX IIOKa3aTesiel ero
pa3BUTHA, B KOTOPBIX OMPEACISIOTCS TEMIbI, MPOMOPIHUM U TEHACHIMH Pa3BUTHS
JTAHHOTO MPENPUSITHS, KaK B TEKYILIEM MEPHUOJIe, TaK U Ha IEPCIIEKTUBRY.

Tak Kak Ha OCHOBAHMHM CHHTE3a IIOAXOJIOB pa3JIMYHBIX aBTOPOB K
OTIPENICIICHUIO TIOHATUN «OIOIHKETUPOBAHUE» M «IIJIAaHUPOBAHHE» CHOPMYIHPOBAHBI
COOCTBEHHBIC OMPENENICHUs] ATUX TMOHSATHUM, TO MOXXHO Ha OCHOBAHUM aHaJIN3a
W3YYEHHOU JIUTEPATyphl ONMKCATh CTPYKTYPY OFOHKETUPOBAHUS M IJIAHUPOBAHMS,
BBIACIUTH (POPMBI (BUIbI), IPUHIUIIBI OFOIKETUPOBAHUS U TUIAHUPOBAHUS.

AH. TaspmioBa wu A.A. [IlomoB paccMarpuBaroT  CTPYKTYpYy
OIOI>KETUPOBAHUS CJIEIYIOIIUM 00pa3oM.

bromxer opraHuzanuu MpeacTaBisieT COOOW CHUCTEMY B3aMMOCBS3aHHBIX
OIO/PKETOB W OIMKCHIBAET B CTPYKTYPUPOBAHHOW (opMe OXUIAHUS MEHEIKEPOB

OTHOCHUTEJILHO MPOJAXK, PACXOJ0B U APYTUX XO35IMCTBEHHBIX onepauuid. [24, c. 196].
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bromker mnpomaxx — yTBEPXKIAEHHBIM JUIsi OpPraHU3alMy IUIAaH IPOAAXK,
OKHJIaeMBIX B TEUCHHE ONPEICICHHOTO TEpHoaa, KIaCCU(PUIIUPOBAHHBIN 10
IIEHTpaM OTBETCTBEHHOCTH. [24, c. 198].

«broKeT 3amacoB TOTOBOM MPOIYKIIUUA COACPNKUT MHPOPMAIIUIO O 3armacax
M0 BUJIaM MPOAYKIIMH, IO OpPraHU3alUU B LIEJIOM U 1O OTACIbHBIM OU3HECAM BHYTPHU
HEE B HATYPAJIbHBIX M CTOMMOCTHBIX TOKa3aTelsx.» [24, ¢. 271].

«bromxeT mpou3BoCTBa GOPMUPYETCS TOMECAYHO U MOKBAPTAIBHO TOJIBKO B
KOJIMYECTBEHHBIX MOKA3aTeNsAX U BXOJAUT B CPepy OTBETCTBEHHOCTH PYKOBOJUTEIS
POM3BOJACTBA.» [24, ¢. 212].

Bromxer mnpsAMBIX MPOU3BOJICTBEHHBIX 3aTpaT SIBISETCS 3aBEpILIAIOIINM
oTepariuoOHHBIM OroKeTOM. [24, ¢. 210].

«brokeT 00IIEeNPON3BOJACTBEHHBIX PACXO0JIOB TOKa3bIBa€T pacxoabl Ha
OIUIATy TPyAa aAMUHHUCTPATHUBHO-YNPABICHYECKOr0, HHKEHEPHO-TEXHUYECKOTO H
BCIIOMOTATEIbHOIO TEpPCOHAla HEMOCPEICTBEHHO 3aHATON0O B  KOHKPETHOM
CTPYKTYpPHOM  TOJApA3ACICHUHU,  apEHJHbIE  IUJIaTEeXH, KOMMYHaJIbHbIE U
KOMaHJAUPOBOYHBIE PACXOJbl, 3aTpaThl HA TEKYIIWA PEMOHT W APYrue 3aTpaThl HA
NPOTSHKCHUH OI0/DKETHOTO Tieproa.» [24, ¢. 232].

«broxeT ce0ecToMMOCTH peain30BaHHON TpoayKuuu. Pacder Bemercs Ha
OCHOBAHHMH JIAHHBIX MPEABIAYIIUX OIOKETOB C WCIOJIH30BAHUEM aJTOPUTMOB,
OIpEICIIAEMBIX PUHATON METOJAUKON UCUHCICHUS cebecTonMocT.» [24, ¢. 251].

«BIOIKET KOMMEpPUECKHMX PAacXOJIOB OTpa)»kaeT pacxoJbl Ha peKiIamy,
KOMHCCHUOHHBIE COBITOBBIM MOCPEIHUKAM M MPOUYMUE PACXObI MO COBITY MPOAYKIIUU
opranuzanumny» [24, c. 198].

«Bro[KET yrpaBIeHYECKUX PACXOI0B COACPKUT HHMOPMAIIHIO O pacXoiax Ha
oIIaTy TpyjAa aIMUHUCTPATUBHO-YMPABICHYECKOT0, HHKEHEPHO-TEXHUYECKOTO H
BCIIOMOTATENIbHOIO IEpCOHAajia B amnmapaTe YIpaBICHUS OpraHu3allud, apeHIHbIC

IJIaTCXKKU, KOMMYHAJIBbHBIC W KOMAHJIHWPOBOYHBIC pPACXObI, 3aTpaTbl Ha TCKYHIHﬁ

24



PEMOHT, CTOMMOCTh WHBEHTAps M JIPYTHE PACXOJbl HAa TMPOTSIKEHUH OIOHKETHOTO
nepuoaa» [24, c. 186].

«IIporHo3Hsiii OT4ET O MPHUOBUISIX U YOBITKaX. PaccUuTHIBAIOT MPOTHO3HBIC
3HaueHUA: o0beMa MpoJaaX, Ce0ECTOMMOCTH  pEaIU30BaHHOM  IMPOJIYKLHH,
KOMMEPYECKUX U YMNPABJICHYECKHX PACXOJ0B, PACXOJ0B (PMHAHCOBOTO XapaKTepa
[24, c. 211].

«/IHBEeCTUIIMOHHBIA  OIO/PKET HAa  OCHOBE  BBIOPAHHOTO  KPUTEPHS
3G ()EKTUBHOCTH  HMHBECTHIIMI  OMNpenesiseT, Kakue JIOJITOCPOYHBbIE  aKTHUBBI
HEO0OXOJIMMO MPUOOPECTH WM MOCTPOUTH. Biuser Ha OI0/KET IEHEKHBIX CPEJICTB,
MPOTHO3HBIN Oanancy [24, c. 232].

bromker ¢dopmupoBaHusi U pacnpejesnieHus (PUHAHCOBBIX  PECYpPCOB.
[IpencraBnsier coOOM MPOTHO3 OCTATKOB IO CTaThiAM OajlaHca: JaeOUTOpCKas
3aJI0JDKEHHOCTh,  JICHEXKHbIE  CPENICTBA,  3amachl, BHEOOOPOTHBIC  AKTHBBI,
KpEIUTOPCKAs 33JI0JDKEHHOCTB. [24, c. 235].

«bro[KeT MBWKEHUS JACHEKHBIX CPEACTB SBIISCTCS TJIABHBIM JTOKYMEHTOM B
cucreMe BHyTpHU(HUPMEHHOTO Or0KEeTHpOBaHus.» [24, c. 238].

AN. AnekceeBa, I0.B. BacuineB, A.B. Maneesa u JIL.M. VYmBumkuii
paccMaTpHUBAIOT CTPYKTYPY OFOKETUPOBAHUS CIACAYIOIIUM 00pa3oM.

[TocnenoBarensHOCTh (OPMHUPOBAHUS OCHOBHOTO TE€HEPAILHOTO Oro/KEeTa
yaA00HO TpEeACTaBUTh B BHUJE YNPOIIEHHONW cxembl. JlaHHas cxema OIUCHIBAET
JIOTUYECKYIO MOCIIEeI0BATEILHOCTh MpOoIecca 010 HKETHPOBAHUS.

«BIOKET MPOU3BOJACTBA — OTO MPOU3BOJACTBEHHAS MpOrpamma, KOTopas
onpeeNisaeT 3alJlaHiPOBaHHbIC HOMEHKJIATYpy U 00beM ITPOU3BOJICTBA B OIOKETHOM
nepuoje». [36, c. 173].

«OaHOBpEMEHHO ¢ OFOIKETOM IPOU3BOJICTBA CJIEAYET COCTABIISTH OMOJIKET
MIPOU3BOJICTBEHHBIX 3amacoB. OH JOKEH OTpaXkaTh MJIAHUPYEMbIE YPOBHH 3aMacoB

CBIPbsi, MATEPUAJIOB U TOTOBBIX TOBapoB». [36, c. 171].
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«BIOIKET NpsAMBIX 3aTpaT Ha MaTEpUaibl — 3TO KOJTUYECTBEHHOE MMOHUKEHHE
IJIAHOBBIX TMOKa3aTelie MpsAMBbIX 3aTpaT OpraHu3alMi Ha HCHOJb30BaHUE U
MPpUOOPETEHNE OCHOBHBIX BUIOB CHIPhsl M MaTepuaaoBy. [36, c. 173].

«B momomHeHWe K OIOKETY MPSMBIX 3aTpaT Ha MaTepuajbl COCTaBIISIOT
rpauK OIUIaThl MPUOOPETEHHBIX MaTepuaIoBy. [36, c. 196].

bromker cebecTOMMOCTM  pealM30BaHHOM  NPOAYKIMU  MPEACTaBISET
IJIAHOBBIA  JIOKYMEHT, COJIepXaluid  pacyeT ce0eCTOMMOCTH  MNPOIYKIIHH,
3aIUTAaHUPOBAHHOM K MPOU3BOJICTBY B OO/KETHOM Tepuoe. [36, c. 177].

«blOKET TpsAMBIX 3aTpaT Ha OIUIATY TpyJda — OTO KOJUYECTBEHHOE
BBIpQKEHUE IUJIAHOBBIX TIOKa3aTeJed 3arpaT OpraHu3alvd Ha OIUIaTy Tpyla
OCHOBHOT'O ITPOM3BOJICTBEHHOI0 TIepcoHaia». [23, c. 146].

«B ciydyae eciu B opraHu3alid HaKOMWIACh 3aI0JKEHHOCTh MO OIUIATe
Tpy/Ja WU OpraHu3alus IMOJ03PEBACT, YTO HE CMOXKET BBHIIUIAYMBATH 3apa0OTHYIO
IJIaTy B YCTaHOBJIEHHBIE CPOKH, TO JOTOJHUTEIBHO K OIOJKETY MPSAMBIX 3aTpaT Ha
OIUIaTy TPYyJAa COCTABJISAIOT rpaduk MorameHus 3aJ0JDKEHHOCTH MO 3apaboTHOM
mare». [36, c. 182].

«/IHBeCTUIIMOHHBIN ~ OIO/PKET HAa  OCHOBE  BBIOPAHHOTO  KpUTEpUS
7G()EKTUBHOCTH  WMHBECTHIIMH  OMNpENesieT, Kakue JIOJTOCPOYHBIE  aKTHUBBI
HE0OXOMMO MPUOOPECTH WUITK TOCTPOUTH. BinsieTr Ha OIO/KET NEHEKHBIX CPEJCTB,
MPOTHO3HBIN Oanancy. [36, c. 200].

«bIOJDKET HEHEXKHBIX CPEICTB — 3TO IUIAHOBBIM JOKYMEHT, OTPAKAIOUIWN
OyayIIye IIaTeXKH U MOCTYyIUIeHUE eHer». [36, ¢. 214].

«IIporno3ssiii 6amanc — 310 (opMa (UHAHCOBOM OTYETHOCTH, KOTOpas
CONePXUT uWH(pPOpMaIMio O OyIylmieM COCTOSIHUM OpraHu3allid Ha KOHEI[
MPOTHO3UpPYeMoro mnepuoaa. IIporHo3HBIM OanmaHC MOMOTAaeT BCKPBITh OTIEJIbHBIC
HeOaronpusTHele (UHAHCOBBIE TPOOJIEMBI, PEIICHHEM KOTOPBIX PYKOBOJICTBO

3aHUMAaThCs HE TIaHUpoBajo». [36, c. 209].
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I'. I1. Ky3una u E. . [lloxun paccMaTpuBaioT CTPYKTYpY OIOIKETHPOBAHUS
CJIETYIONTUM 00pa3oM.

bromker peanuzanuu SBISETCS CTAPTOBOM TOUYKOW COCTaBIEHUS OOIIEro
OroKeTa.

«Ilepexonsiye 3anachl BKIOYAIOT B ¢e€0s1 3amachl TOTOBOM M HE3aBEPIICHHOM
npoaykuumy». [51, c. 234].

Bromxer mNpou3BOACTBA COCTABISIETCS TMOCIE COCTaBJICHUs OromkeTa
peanu3anuu.

«broKeT 00IEenPOU3BOJCTBEHHBIX pacxooB. OOIIEnpou3BOICTBEHHBIC
pacxo/ipl BKJIIOYAIOT B Ce0s IIEXOBBIE 3aTpaThl M PACXOAbl Ha COJCpP)KAHHE U
IKCILTyaTaluo 00opyaoBanus». [51, c. 246].

bromxer npuObUiell U YOBITKOB NPEACTaBIAET COOOW MPOTHO3 OTYETa O
npuOBUISIX U YOBITKAX, OH aKKyMyJHUpyeT B cebe HHPOpMaIMi0 U3 BCEX JAPYTUX
oromkeToB. [51, c. 256].

bromkeT kanuTanbHBIX BiIOKeHUN. OrpeieIeHue HanpaBJICHUN KAl TAIbHBIX
BJIOKEHUN M TIOJIYYEHHE WHBECTUIMOHHBIX PECYPCOB SIBISIETCA KOMILJIEKCHOM
3a7a4e BCEro ympamieHYeCcKoro yuera. [51, c. 259].

[IporHo3ubIit GanaHc TMO3BOJSET (PUHAHCOBOMY MEHEIKEPY OIICHHTH, Kak
Oyner BBITIAAET, (UHAHCOBOE TIOJNIOKEHHE OpraHu3alldd 1O  MPOIIECTBUU
COOTBETCTBYIOWIEro nepuoxa. [S1, c. 268].

Haubonee mnocnenoBaTenbHass W TOJHAS CTPYKTypa OOKETUPOBAHUS
npuHagnexuT A. U. Anekceesont, 0. B. BacumeeBy, A. B. Maneesont u JI. 1.
YmBuukomy.

A. H. T'aBpunoBa u A. A. [lonoB cyuTarOT, 4TO MPOIECC IJIAHUPOBAHUS
BKJIIOYAET TpHU OdTama. AHalu3 cTparerndeckux mpodieM. I[Iporno3 Oymaynmx
YCIIOBUM JIEITEILHOCTH W ONpenesieHue 3anad. BpIOOp ONTUMalIbHO BapHUaHTa

pa3Butus. [24, c. 409].
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A. W. AnekceeBa, 0. B. BacunneB, A. B. Maneea u JI. 1. YmBunkwuii
CUMTAIOT, «YTO COBMECTHOE (HYHKIIMOHHPOBAHHE KOMIIOHEHTOB 00O€CIeuynBaeT
Iporpecc BeIpaOOTKU U peau3aliuy miaHoBy. [31, c. 235].

«ConepxaHue 3TOro MNpouecca B €ro paclIMpPeHHOW BEPCHUU BKIKOYAET
HECKOJIbKO OCHOBHBIX ATallOB: OINpEAENICHUEe MUCCUU OpraHu3anuu; GopMyIupoBKa
OCHOBHBIX II€JI€ll OpraHu3aliy; aHaJiu3 BHEIIHEW Cpebl; YNpPaBICHYECKOE
oOciiefoBaHNEe BHYTPEHHUX CUJBHBIX W CIa0bIX CTOPOH OpraHHU3alllH; H3y4eHUe
CTpAaTETUYECKUX AJIbTEPHATUB; peau3allisl CTPATETHH; MOCIEAYIONIMN KOHTPOJIb U
oreHka () (HEKTUBHOCTH peaau3alui crpaTerum». [36, c. 531].

«Ha sTane aHanu3a ¥ OLEHKM BHEUIHEOPTaHU3ALMOHHOM Cpellbl PelaroTCs
TPU OCHOBHBIE 3aJ]aui: BBISIBIIIOTCS U XapaKTEPU3YIOTCS T€ OCOOEHHOCTH BHEIIHETO
OKPY>KE€HUS, KOTOPBIMU 00YCIIOBJIEHa HEOOXOIMMOCTh BBIPAOOTKH HOBOW CTpaTervu
GYHKIMOHUPOBAHUS WM MOJTUMDUKAIIUU YK€ HCIIONB3YIOMIEHCS B TEKYITUH MOMEHT
CTpaTETUH; OMPEACIAIOTCS U UCCIEAYIOTCS BHEIIHUE (PAaKTOPbl HETAaTUBHOI'O TUIAHA,
MPEACTABIIAIONINE YTPO3Y IS Peasiu3allii CTPATETUN W SBIISIOIINECS HCTOUHUKOM
TPYJIHOCTEH; ONMPENENSIIOTCA TakKe U BHEIIHHE (PAKTOPbl NMO3UTUBHOIO XapakTepa,
KOTOpbIE MOTYT CIIOCOOCTBOBAThH peanuzainuu GhopmylIupyeMoi ctparteruu.» [36, c.
515].

«B Xxome cTparerm4eckoro, TO €CTb NEPCHEKTUBHOIO, JIOJTOCPOYHOIO
IJIAaHUPOBAHUSI, TPUOPUTET OTAAETCS II00aIbHBIM (DAKTOpAM Cpellbl «KOCBEHHOIO»
Bo3aeiicTBus. Ilocie ananuza coznaercst pabounii JOKYMEHT — «I€peueHb BHEITHUX
OMAaCHOCTEN U BO3MOXKHOCTEW». OH MO3BOJIIET IPOBECTU UX CPABHUTEIIBHYIO OLICHKY
W J1aTh TUATHO3 MEPCIIEKTUB Pa3pa0dO0TKU TOW WM HHOU cTpareruny. [36, ¢. 515].

«Crnenyomuid 3Tan — ympaBlieHYecKoe oOcCieoBaHWE — HaNpaBlieH Ha
OMpeJeieHhe  BHYTPEHHUX  pE3epBOB U OCOOEHHOCTEH  OpraHu3aluu,
CHOCOOCTBYIOUINX WJIM MPEMSITCTBYIONIUX peaU3allMi T€X BO3MOXKHOCTEH, KOTOPbIE
IIPEIOCTABIISIET BHEWIHAS Cpela. 3/1€Ch ONPEAEISIIOTCS PECYpPChl OpraHU3alud I10

NPOTUBOJCHCTBUIO  HETAaTUBHBIM  XapaKTEPUCTHUKaM  cpenbl.  D¢deKTUBHASA
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JIMarHOCTUKA — O9TO OJHOBPEMEHHO M TMPOTHOCTHKA: HEJOCTATOYHO JIMIIb
KOHCTaTUPOBAaTh HAJIMYHOE COCTOSIHHE, HEOOXOJUMO OIEHUTh W TEHICHUUU
M3MEHEHHS BHEIIHEW W BHYTPEHHEW Cpeiibl OpraHu3alluy, YTO U OCYIECTBISAECTCS B
CUCTEME TUIAHOBBIX MPE/IONI0KEHUI. JTa CUCTEMA COCTABIIIET OCHOBY JIJIs Ipolecca
CPaBHUTEIHHOIO aHAJIM3a BO3MOXKHBIX CTpaTeruil pyHKImoHupoBauus» [36, c. 512].

I'. II. Ky3una u E. . IIloxuH cydTaroT, 4TO TEXHOJOTHS IJIAHUPOBAHUSA
NEATEIbHOCTH TPEANOJIaraeT BBIJICICHUE HECKOJBKHX 3TaloB: OpraHU3aIlMOHHO-
MOATOTOBUTENIbHBIN ATam; ATan pa3paOOTKU MPOEKTa IJIaHa; ATal COrJacoBaHUS U
YTBEPXKCHUS IJIaHA.

Ha mnepBoM »Tame pemiaroTcs BOMPOCHI: OMPEACICHUE OTBETCTBEHHBIX
pa3pabOTUMKOB MPOEKTa IJIaHa; ONPECIICHUE CPOKOB Pa3pabOTKU U yTBEPKICHUS
JIaHa; OpraHu3alus METOJANYECKOro o0ecrnedueHus; HHOpMallMOHHOE 00eCIIeUeHHUE.
Ha BTOpOM 3Tane pemiarTcs BOMPOCHI: peJaKTUPOBAaHUE LETIEH U 3a]1a4 COLMaIbHO-
KyJIbTYPHOU JEATETbHOCTH; BBIOOp (QOPMBI U CTPYKTYpbl IUIaHAa pPaboOTHI;
omnpenesnieHre GopM U METOJOB ACATEILHOCTH; OIpEACICHUE CPOKOB MPOBEACHUS
MEpPOTIPUATUNA U UX UCIOJHUTENEH; 0hopMIIeHHE MPOEKTa IJIaHA B COOTBETCTBUU C
TpeOOBAaHUSIMU K JIOKYMEHTaM, U3JI0’KEHHBIMU B TOCYJApCTBEHHBIX cTaHAapTax. Ha
TPETHEM 3TAll€ PEIIACTCs 3ajlaya COTJIaCOBaHUs U yTBEpkAeHu mana. [S1, c. 320].

Haubonee TouHOE ommcaHWe STanoB IUIAHUPOBAHUS MpuHALISKUT A. .
Aunexceesoi, 10. B. BacunbseBy, A. B. Maneeoit u JI. . YmBuukomy.

A. H. T'aBpuoBa u A. A. IlomoB paccMaTpuBalOT BHIBI OIOKETOB
CJIEAYIOIIMM 00pa3oMm.

B opranuzauuu crnenyer paspadaThiBaTh pa3iudHble BUAbI OIOMKETOB. B
3aBUCUMOCTH OT OOBEKTa BBIJACISAIOT CBOAHBIA OIOKET — OIOJDKET OpraHW3allid B
1eJI0M, (PYHKIIMOHAJIbHBIE OI0JKETHI — OOJKETHI OTJEIBHBIX €ro MmojpasaeieHuii. B
3aBUCUMOCTH OT TIEPHOJA, KOTOPBIM OXBAThIBACT OIOKETUPOBAHUE, BBIJEISIOT

CTpaTeTu4YeCcKre, TAKTUUECKHUE U ONIEPAaTHUBHBIC OIOKETHI. [24, c. 242].
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A. W. AnekceeBa, 0. B. BacunneB, A. B. Maneea u JI. 1. YmBunkwuii
paccMaTpHUBAIOT BH/IbI OFOPKETOB CIEAYIOIIUM 00pa3oM.

[lo cocraBy mnokazareneil OBbIBAIOT: OTYET O TMPUOBUIAX M YOBITKAX,
MHBECTUIIMOHHBIN «OIOMKEeT, 0aJaHCOBBIM OTYET, OIOKET IIOTOKA JAEHEKHBIX
cpenct.» [36, c. 214]. «Ilo 00beKkTy OIOIKETHPOBAaHUS OBIBAIOT: OIOKET IPOJAK,
OIO/KET MPOU3BOJCTBEHHBIX 3amacoB, OIOJKET MPOU3BOJCTBA, OIOJKET MPSIMBIX
3aTpaT Ha OIUIaTy Tpyna, OIOKeT OOIIENpPOU3BOJCTBEHHBIX HAKIIATHBIX PACXOOB,
OIO/DKET MpsAMBIX 3aTpaT Ha MaTepHalibl, MPOU3BOJCTBEHHAas CEOECTOMMOCTh
peaNM30BaHHON  NPOAYKUMHU, OIOJKET KOMMEpPYECKHX  PacxoioB, OHOKET
yIpaBICHYCCKUX pacxoioB» [36, c. 285]. «[lo ropu3oHTY IIaHUPOBaHUS OBIBAIOT:
rOJ0BOM, KBapTajbHBIA, MeCA4YHbIA OmMKeTh» [36, c. 218]. «Ilo TexHOMOrHH
IUTAHUPOBAHMS OBIBAIOT: MOCJICIOBATCIIBHBIN, CKOJB3SIINNA Or0KeTe» [36, c. 251].
«Ilo ypoBHIO TUTAaHMpOBaHUS  ObIBAIOT:  OMOKET  ILEeHTpa  (UHAHCOBOM
OTBETCTBCHHOCTH, KOHCOJIUAMPOBAHHBIN OFOJKET opranu3anun» [36, c. 218].

I'. I1. Ky3una u E. . [lloxuH paccMaTpuBalOT BUAbI OIOKETOB CIIECTYIOIIUM
obOpazom.

[To pyHKIMOHATBPHOMY Ha3HAUYEHHIO OBIBAIOT: «OIO/IKET UMYILIECTBA, OFO/IKET
JIOXOJIOB U 3aTpart, OFOKET JBIKEHUS JEHEKHBIX CPENICTB, OIOJIKET ONeparmOHHON
nestenpHOCTH»  [51, c¢. 268]. Ilo oOTHOmIEHWIO K YPOBHIO HWHTErpallUU
yIOpaBJIeHUECKOW HHPOpMauuu ObIBAIOT: OIOKET IEHTpa MEePBUYHOTO YyYeTa,
KOHCOJIUIUPOBaHHbIH Ormomker. [51, c¢. 271]. B 3aBHCMMOCTH OT BpPEMEHHOTO
MHTEpBaia ObIBAIOT: CTpATErMUeCKUil OI0/IKET, onepaTuBHbIN OrOKeT. [S1, c. 273].

Haunbonee Tounbie Bubl 010/ 13keTOB npuHaiexkat A. U. Anekceeroii, 10. B.
BacuieeBy, A. B. Maneeoii u JI. 1. YmBuukomy.

A. H. T'aBpunmoBa u A. A. IlonoB paccMaTpuBarOT BHUABI IUIAHUPOBAHUSA
CJIETYIONTUM 00pa3oM.

B 3aBucumoctH OT mepuoja BPEMEHH, KOTOPOE OXBAaThIBAIOT IUIAHBI, UX,

noapasacIAIOT Ha IICPCIHCKTHUBHLIC, TCKYIIUC W OIICPATHBHBIC. HCpCHCKTI/IBHOC
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IJIAHUPOBAHKWE  MpeAycMaTpuUBaeT JBa BHUJAA IUIAHOB:  JOJITOCPOYHOE U
cpenHecpouHoe. Tekyiiee IIaHUPOBAHHE MPETyCMATPHUBACT Pa3pabOTKy TOIOBBIX
miaHoB. OmnepaTMBHOE IUIAHUPOBAHUE OXBAThIBACT 00Jiee KOPOTKUE CPOKH (MecHll,
neKkaay, CMeny). [24, c. 412].

A. . AnexceeBa, 0. B. BacunseB, A. B. Maneea u JI. 1. YmBuukwuii
paccMaTpuBalOT BUJIbI TUIAHUPOBAHUS CIEAYIOIIUM 00pa3oM.

HawnOoniee TouHble BUABI IUIaHUpPOBaHUsS NpuHauexkar A. M. AnekceeBoi,
1O. B. BacunseBy, A. B. Maneeoii u JI. 1. YmBunkomy.

A. H. TaspunoBa u A. A. IlomoB paccMaTpuBalOT IPHUHIIUIIBI
OI0/IKETUPOBAHUSI CIICIYIONIUM 00pa3oM: MPUHIIUI €IUHCTBA OOKETHON CUCTEMBI;
OPUHIUI pa3rpaHUYEHUs JOXOJOB M PACXOJOB MEXKIY OTIEIbHBIMHU OIOJKETaMU;
MPUHIIUAI CAMOCTOSITEILHOCTH OFOPKETOB; MPUHIIUI MOJTHOTHI OTPAXKEHUSI JJOXOJIOB U
pacxo/oB  OIO/DKETOB; MPUHIMI  COATAaHCUPOBAHHOCTU  OIOJKETa;  MPUHIIMIT
3G ()EKTUBHOCTH U HKOHOMHOCTHU HCIIOJIB30BaHUS OFO/KETHBIX CPEJCTB; MPUHIUI
JIOCTOBEPHOCTH Oro/keTa. [24, ¢. 262].

A. N. AnekceeBa, }O. B. BacumreB, A. B. Maneesa u JI. M. YmBunkuit
paccMaTpUBAIOT MPUHITUIIBI OFOKETUPOBAHUS CIICTYIOIIUM 00Pa30M.

Baxueiimum ycioBueMm 3 dekTuBHOCTH (DYHKIIMOHUPOBAHUS KAKOTO-THOO0
HPKOHOMHYECKOTO HWHCTPYMEHTa, B TOM 4YHCJIE€ U OIOJKETUPOBAHUS, SBISETCS
pa3paboTKa HAy4YHO 0OOCHOBAHHBIX MPUHITUIIOB U UX BHEAPEHUE, U UCIIOIb30BaHUE B
MPaKTUYECKON JesTeNbHOCTU. llyTem aHanmmsa OOKETUPOBAHUS KaK BaKHOU
COCTaBJIsArOIIEeH (PMHAHCOBOTO MEHE/KMEHTA OpraHUu3alluu MOXXHO CPOpMyTupoBaTh
cieayromue npuHuunel. [36, c. 220].

«Ipuanun nonHoTel. CyTh 3TOr0 MpPUHLMIOA COCTOUT B TOM, YTO
pa3paboTaHHbIe OIOJKETHI JOJKHBI OXBaThIBaTh BCE BHJBI JCATEILHOCTH U BCE
Topa3ieiieHus opranusauu» [36, c. 261].

[Ipuniunm 0OOCHOBAaHHOCTH W PEATBHOCTH OIOKETOB 3aKIIIOYAEeTCS B

HEOOXOJIMMOCTH OPUEHTALUU HAa MOTPEOHOCTH PBhIHKA C MPUOPUTETOM pean3aluu
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OPOAYKUMHA OT MPOU3BOJCTBA, YYETOM IMPENEIOB PECYPCOB, KOTOPHIE HMEIOTCS B
pacmnopspDKeHUH opraHu3aiiy, GopmMupoBaHue OIOJKETOB HA OCHOBE PallMOHAIBHBIX
HOPM ¥ HOPMAaTHBOB, MCIOJIb30BaHUE MPOTPECCUBHBIX METOAOB UX pa3paboTKu. [36,
c. 221].

[IpuHuun  uHTErpupoBaHUsi  OOBACHSETCS  HEOOXOJIUMOCTBIO  TECHOM
B3aMMOCBSI3M MEXKIY Pa3IMUHbIMU BUAAMHU OIOJKETOB C T€M, YTOOBI UCIIOJHEHUE
OI0/I>)KETOB HUBIIETO YPOBHS HAUOOJIbIICH MEPOi BIUSIO HA UCTIOJHEHHE OIOIKETOB
BBICILIETO YPOBHSI.

«IIpuHIMI THOKOCTH COCTOUT B TOM, YTO pa3pabOTaHHAs cCUCTEMA OFOJIKETOB
JIOJDKHA JIOMYCKAaTh BO3MOXKHOCTh KOPPEKTUPOBAHUS MPU U3MEHEHUM BHEIIHUX
YCJIOBHH U TOJIOKEHUS opranusarum» [36, c. 261].

[IpyHIIMT PKOHOMHMYHOCTA COCTOUT B TOM, UTO 3aTpaThl OIOKETUPOBAHUS
JIOJKHBI PAllMOHAJIBHO COOTHOCHUTHCS € MTOJIYYEHHBIMH pe3yJibTatamu. [36, c. 229].

I'. I1. Ky3una u E. U. llloxun paccMaTpuBarOT MPUHIUIIBI OFOJKETUPOBAHHUS
clenyromuM  o0Opa3oM: IleJieBas  HANpaBJIECHHOCTh  OKOKETUPOBAHUS;  YUET
OTpaciieBbIX 0COOEHHOCTEN (PUHAHCOBO-XO35MCTBEHHON JEATEIBHOCTH; OOECIIeUeHne
COOTBETCTBHSI TPUHLMIAM YYETHOM TOJMTUKH, COOTBETCTBHE MPHUHIUIAM U
METO/JaM  KaJbKyJIHpPOBAaHUS  CEOECTOMMOCTH  TMPOAYKIIMH; y4e€T OCHOBHBIX
HaIMpaBJICHUN  pacmpelneNieHuss ¢ WCIOJIb30BaHUs  MOpuObuid;  obecrieueHue
BO3MOYKHOCTH (pOpMUPOBaAHUS MPOrHO3HOTO Oananca. [51, c. 289].

HaunGosnee TouHble U TIOJHBIE PUHITUIIBI OIOJKETUPOBAHUS MPUHAISKAT A.
N. Anekceesoi, 1O. B. BacunwseBy, A. B. Maneesoii u JI. . YmBuukomy.

A. H. I'aBpunoBa u A. A. IlonoB paccMaTpuBarOT IPUHLHUIBI TIJIAHUPOBAHUS
CJIETYIONTUM 00pa3oM.

[Tpunuun xommuiekcHocTH. «Heo0xoaumo, 4ToObl MPUHUMAEMbIE TUIAHOBBIE
W YIpaBIEHYECKUE PEMICHUS OBbUTM KOMIUICKCHBIMHU, OOCCIEUYHBAIONIUMU yUYeT
W3MECHEHHUH, KaK B OTACIBHBIX OOBEKTaX, TaK U B KOHEYHBIX PE3yJIbTaTax BCETrO

npeanpusatus» [24, c. 356].
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«IIpunmun  3pdextuBHOCTH  TpeOyeT pa3pabOTKU TaKOro BapHaHTa
MIPOU3BOJICTBA TOBAPOB W YCIYT, KOTOPBIH MPH CYIICCTBYIOIINX OTPAHMYCHUSIX
UCIIOJIb3YEMBIX PECYpPCOB 00€CIeUUBAET MOTYyYEHUE HAUOOJBIIEr0 SKOHOMUYECKOTO
s dekra» [24, c. 386].

«IIpyHIIMIT HAYYHOCTH, TO €CTh Y4Y€T TMOCIEAHMX JOCTIKCHHM HAyKH H
TEXHUKU.» [24, c. 418].

A. W. AnekceeBa, 0. B. BacunneB, A. B. Maneea u JI. 1. YmBunkwuii
paccMaTpUBaIOT MPUHIHUIIBI TUTAHUPOBAHUS CIEAYIOIIUM 00pa3oM.

«IlmanupoBanue AeATETHPHOCTH SBJISETCS HA KOKIOM MPEANPUITHH Hanboee
BaXHOW (DYYHKITMEH MPOM3BOACTBEHHOTO MEHEIKMeHTa» [36, ¢. 557].

B kaudecTBe OCHOBHBIX TpeOOBaHUH K pa3pabOTKe MPOTpaMMBbl IEUCTBUM WIIH
TJTAHOB MPEANPUATHS UMHU OBLITH CHOPMYITHUPOBAHBI TSATH TPUHITUIIOB:

a) «IPUHIUIT HEOOXOAMMOCTH IUIAHUPOBAHUS O3HAYAET IMOBCEMECTHOE H
o0s3aTeIbHOE TPUMEHEHUE IUIAaHOB TP BBIOJHEHUH JIO00OTO BHUA TPYI0BOMH
nesTenbHoCcTH» [36, . 524];

0) «IpUHLUI €AVMHCTBA MJIAHOB MpPEyCMaTPUBAET pa3pabOTKy OOIIEro Wiu
CBOJIHOTO TIJIAaHA COLIMAJIbHO-3KOHOMUYECKOTO Pa3BUTHS Ipeanpustus» [36, c. 556];

B) «IPHUHIIUI HETIPEPHIBHOCTH TUIAHOB 3aKIIIOYAETCS B TOM, YTO Ha KaXXIOM
NPEANPUATAA  TPOIECChl  TJIAHUPOBAHMS,  OpraHU3allMM W YIPaBJICHUS
MPOU3BOJCTBOM, KaK W TPYAOBas NEATCIbHOCTh, SIBISIFOTCS B3aWMMOCBSI3aHHBIMU
MEXKIy COOOM U JOJKHBI OCYIICCTBIITHCS IIOCTOSIHHO M 0€3 0CTaHOBKK» [36, ¢. 567];

I) «IOPUHIUN THOKOCTH IIJAHOB TECHO CBSI3aH C  HEMPEPBIBHOCTHIO
IJTAHUPOBAHMUSI W TPEANOJaracT BO3MOXKHOCTh KOPPEKTUPOBKU YCTAHOBJICHHBIX
nmokaszaTtelied W KOOpJAWHAIUA  TUJIAHOBO-DKOHOMHUYECKOW  JESTEIHHOCTH
npeanpustus» [36, c. 576];

1) «IPUHIUIT TOYHOCTH TUTAHOB OMPEAENSETCS MHOTHUMHU (haKTopamu, Kak

BHEIIIHUMHU, TaK U BHyTpeHHUMIY» [36, c. 534].

33



«B CcOBpeMEHHON TMpaKkTHKE IUIAHUPOBAHUSA, IIOMHUMO pPaCCMOTPEHHBIX
KJIACCUYECKUX, IIMPOKYI0 H3BECTHOCTh HMMEIOT OOIIEIKOHOMUYECKHE MPUHIUIIBD)
[36, c. 554].

[Ipunuun komruiekcHOCTH. «Ha KakaoM HOpeanpusTHM — Pe3yJbTaThbl
HKOHOMHUYECKOMN NIEATETbHOCTH PA3IMYHBIX MOJpa3JeIeHUI BO MHOTOM 3aBHUCST OT
YPOBHSI  pa3BUTUS  TEXHHUKH, TEXHOJIOTMHM, OpraHu3aluy  MpPOU3BOJICTBA,
WCITOJIb30BAaHUSI TPYIOBBIX PECYpPCOB, MOTHBALMM TPYyAd, JOXOJAHOCTH M JAPYTHUX
baxTopoB» [36, c. 555]

«IIpunuun  >pdekTuBHOCTH  TpeOyeT pa3pabOTKU TaKOro BapUaHTa
IPOU3BOJICTBA TOBAapPOB M YCIYI, KOTOPBIA MPHU CYIIECTBYIOIIMX OrPAaHUYECHHSIX
UCIIOJIb3YEMBIX PECYpCOB 00€CIEUMBAET MMOIYyYEHHE HAauOOJIBIIEr0 SKOHOMHUECKOTIO
addexrar [36, c. 557]

«IIpuHIIMI  ONTUMAIBHOCTH MOApPa3yMeBAaeT HEOOXOJUMOCTh  BbIOOpA
JY4YUIEro BapuaHTa HAa BCEX CTAAUAX IUIAHUPOBAHUS M3 HECKOJIBKUX BO3MOKHBIX
aIIbTEPHATHUB.

[TpyHIMI TPONOPLMOHATBHOCTH, TO €CTh COAJIaHCUPOBAHHBIN YUET pecypcoB
Y BO3MOXHOCTEU MPEeANPUITHS.

[IpyHIMIT HAYYHOCTH, TO €CTh YYET IIOCIENHUX JOCTHKEHUW HAyKd U
TEXHUKU.

[IpuHuun aetanusanuu, TO €CTh CTENEHU ITTyOUHbI TUTAHUPOBAHUS.

[IpuHIMIT TPOCTOTHI U SACHOCTH, TO €CTh COOTBETCTBUS YPOBHIO MOHHMAHMSI
pa3pabOTYMKOB U MOJib30BaTeNeH maana» [36, c. 564]

«Hapsiny ¢ paccMOTpEHHBIMU Ba)XHEHIIMMHU NPUHIUIAMU TJIAHUPOBAHUS
00J1bI1I0€ 3HAYEHUE B PHIHOYHOM YKOHOMHUKE UMEIOT MPUHIIMIIBI Y4acTUs U XOJIU3Ma.
[IpyHMn yvacTvsi MOKa3bIBAa€T AKTHMBHOE BO3JEHCTBHE INE€pCOHAjJa Ha MPOLECC
iaHupoBaHus. [IpuHIMD XonM3Ma COCTOMT M3 JBYX 4YacTed: KOOpAWMHAUUSA |
uHTerpauns. KoopanHanus ycTaHaBIMBAaeT, 4TO AESATENBHOCTh HU OJIHOM YacTh

NPEANPUATHS HEJlb3s TUIaHUPOBATh YPPEKTUBHO, €CIIU €€ BBIIOJIHITH HE3aBUCUMO OT
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OCTAJIbHBIX OOBEKTOB JIAaHHOTO YPOBHS, @ BO3HHKIIHE MPOOJIEMbl HEOOXOIUMO
pemaTth coBMecTHO. HTerpaius onpeaensier, 4YTo MIIaHUPOBAHUE, OCYIIECTBIIEMOE
HE3aBUCUMO Ha KaXXJIOM YpOBHE, HE MOXET OBbITh CTOJIb XK€ 3(PGEKTHUBHBIM 0e€3
B3aMMOCBSI3H IJIAHOB Ha BCEX YPOBHIX» [36, c. 568]

CymecTBylOT  Takke TaKue MIPUHLIATIBI IJIAHUPOBAHUS, KaK
[IEHTPATM30BaHHBIH, ICIICHTPATM30BAHHBIM 1 KOMOMHHUPOBAHHBIN. [36, ¢. 570]

I'. II. Ky3una u E. U. llloxuH paccMaTpuBarOT NPHUHIUIIBI [UIAHUPOBAHUS
cienytromuM oOpazoM: «lIpUHIMIBI TUTAHUPOBAHUSA ONPENEISIOT XapakTep U
COJIEp’KaHKE TUIAHOBOM JESATEILHOCTH B SKOHOMHUYECKOW OpraHu3alliu: HAYyYHOCTh
MJIAHUPOBAHUSI; 1IE€JICHANPABICHHOCTh IJIAHUPOBAHUS; KOMIUJIEKCHOCTh; COYETaHUE
MEPCIIEKTUBHOTO M TEKYLIEro IUIAHUPOBAHUS; ONTHUMAJIbHOCTh IUIAHUPOBAHUS,
aJanTUBHOCTh IUIAHUPOBAHUS; JAEMOKPATUUECKUN IIEHTpPAIU3M IMpU pa3padOTKe
IUIAHOBBIX 3afaHuil. [lmaH mOMKEeH ycTaHaBIMBATBCA CBEpPXY, HO pa3paboTKy
JIOJKHBI OCYIIIECTBIJISITh MHOYKECTBO UCIIOJTHUTEIIEH U pyKoBoauTenei» [S1, ¢. 345]

HawnOosiee TouHbIE U MOJIHBIE MPUHLMIBI [NIAHUPOBaHUsS NpuHaanexar A. WM.
AnekceeBoii, FO. B. BacunbeBy, A. B. Maneeoii u JI. UW. VYmBuukomy.:
«bromxeTpoBaHNE CTAaHOBUTCS OYEHD MOIYJISIPHON YIPABIEHYECKOW TEXHOJIOTHEN B
Poccuu: Bce Ooubllie NpeanpusaTHl XOTeno OBl CHUCTEMHO OIUCHIBATH CBOE
¢bunancoBoe Oynymiee. OCHOBHBIM HHCTPYMEHTOM TAaKOTO OIMCAHUS SIBISIETCS
Oro/pKeT (TouHee roBopsi — OrOKeThl) mpeanpusTus. Jlyig Havana onpeneiaumcs
OCHOBHBIM TIOHSTHEM, KOTOpPOE Oy/ieM MOCTOSIHHO MCIIOJIb30BaTh, — "Oromket"» [53,
c. 315].

«B sKOHOMHMYECKON JUTEpaType MPOBOIUTCSA JOCTATOYHO UYETKOE Pa3IMuUe
MEXIy TOHSATUSIMU «TUIaH» U «Oro/xkeT». [lepBblii TepMuUH MOHUMAaeTCs B Oojiee
IIUPOKOM CMBICJIE M BKJIIOYAeT B ceOS Bechb OMNpEACICHHBIM 00pa3oM
YIOPSIOYEHHBIM CHEKTP JCWCTBUM, HAMNPABICHHBIX HA JOCTHKEHUE HEKOTOPBIX
uenen, MpUYeM OTU JCHUCTBUSL MOTYT OIMCHIBATHCS HE TOJIBKO C IOMOIIBIO

q)OpMaHI/IBOBaHHBIX KOJIMYCCTBCHHLIX OICHOK, HO KW IIYTEM IICPCUHHCIICHUA pPsaa
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npoueayp, hopmanuzanus KOTOPHIX HEBO3MOXHA. bromker — Gonee y3koe MOHSTHE,
M0/IPa3yMEBAIOIEE KOJUYECTBEHHOE MPEACTABICHHE IIJ1aHa JEHCTBHM, KaK MMPaBUIIO,
B CTOMMOCTHOM BhIpaxkeHum» [53, ¢. 327].

«BOJBIIMHCTBO MOIX00B, OMMCHIBAEMBIX B yUeOHHWKAX M MPUMEHSIEMBIX Ha
MPaKTUKE MHOTUMHU POCCUMCKUMHU MPEANPUATUSIMH, TpEIIaT JOCKYTHOCTHIO, T.€.
OIO/KETHI BBIICIAIOTCS HA OCHOBAaHUU caMbIX "spkuX" (GyHKIMOHAIBHBIX 00JaCTEeM:
NPOJAXH, 3aKyINKH, IPOU3BOJACTBO, HO HE HECYT B ceO€ KOMIUIEKCHOTO ONUCAHUS
kommnauun» [33, c. 452].

«B pesynbrare MHOruMe MoApas3AelieHUs, Yalle BCEro - OOCTYKUBAIOUIUE U
UH(QPACTPYKTYpHBIE,  OCTalOTCS  0€3  pblYaroB  yopaBieHUS  (UHAHCOBOMU
COCTaBJISIIONIEH CBOEH aesaTenbHocTh» [33, c. 463].

Bot TunnuHsIiii npuMep "IT0CKYTHOU" cXeMbI OFOKETOB:
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Pucynoxk 1 — ITpumep "nockyTHOR" cxeMbl OIO1KETOB

«IIpuBeneHHas BBIIE CXeMa OTPaKaeT BCE HEOOXOAMMOE IS YIPABJICHHUS:
3/1eCh €CTh M "3ajarormiue" OOJKETHI, OT KOTOPBIX HJET BECh NAJIbHEHIIUN pacuer
(bromker mpomaxk), W OCHOBHBIC IIPOM3BOJICTBECHHBIC OIOJDKETBI, U JIaXKe

koHconmuaupoBanHsie BJIP, BJIJIC u bananc.
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JIeCTBUTENbHO, HA MEPBBIX MOpax MNOMyJspU3alUi OIOIKETUPOBAHUS B
Poccun momoOHO# cxembl OpuTo Oojiee uyeMm jgoctaTouyHo. [IpemmyiecTBa Takoi
CTPYKTYPBI 3aKJIFOYAJIUCH B HATJISTHOCTH AKIIEHTOB B (DMHAHCOBOM YIPABICHUH.

Ho Takxe OuYeBHIHO, YTO 3Ta CXE€Ma COAEPKUT B ce€0€ U OINpEICICHHbIE
HeJI0pabOTKHU:

1) Her dWeTKOro pa3ieicHUs OIO/KETOB IO THIIAM  IIOKa3aTeseu:
HaTypaJbHbIE U CTOMMOCTHBIE, B PE3YJIbTATE YEro, HANpUMEp, HEOYEBHUIHO Kak
3aTpaTel B BUJE CHIPbS U MaTEPHUANIOB, CIIMCAHHBIX B IIPOU3BOJACTBO, IEPEXOMIT Ha
pacxo/pl MPHU pealin3alui IpoayKIUY;

2) TIOXO TMPOMHUCAHBI OCTaTKH, TPUYEM KaK TOBAPHO-MAaTEPUATBHBIX
LIEHHOCTEM, TaK U JEHEXHBIX CPENICTB, OTYETO, K npuMepy, bJIJIC Bo3HHKaeT "Kak U3
BO3ayXa";

3) orcyrcTBYeT MHpOpMAIUS O GOPMUPOBAHUU BHEOOOPOTHBIX AKTHBOB H
IIACCUBOB KOMITAHMH;

4) cmemanbl  (YHKIMOHAIBGHBIE W  WTOTOBBIE, KOHCOJHWJIUPOBAHHBIC
OrojkeTel 0€3 ONMCAaHHWA QJIrOpUTMa KaK 4YacTHbIE OIO/DKEThl  pa3iIMYHBIX
(GYyHKIHOHATIBHBIX CITYKO (OPMHUPYIOT UTOTOBBIE OFOJIKETHI BCETO MPEINPUSATHU.

Takasg cxemMa KOHIIEHTPHUPYETCS Ha YIPABICHUH TEKYIIHUMH AaKTUBAMH
OpEeaNpUsITUs, OCTaBisisi 0€3 BHUMAaHMS CIIOKHBIE, pacIlpe/elieHHblE BO BpPEMEHHU
MPOU3BOJCTBEHHBIE  MPOLIECCHI,  JIBMJKEHHE  KAaNMTAJIOB M 00S3aTeNbCTB,
(dbopMUpOBaHKE J0ITOCPOUYHOTO UMYIIECTBA. MOXKHO CKa3aTh, 4YTO OHA MOAOILIA ObI
HEOOJIbIION  KOMIIAHMM C  JIOCTaTOYHO  MPOCTOM  TEXHOJIOTHEH  paloThl,
(GYHKIIMOHUPYIOIIEH 3a CYeT COOCTBEHHBIX CPEJICTB M HE BeOylled aKTUBHOMU

(bUHAHCOBOI M MHBECTULIMOHHON AesTeasHoCcT» [15, ¢. 375].
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HarypaibHo-CTOHMOCTHBIE GHOTRCTHE BAP BAIC
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Pucynok 2 — Monens 610pkeToB «oT OITY»

BJIJIC wnm HarypaJbHO-CTOMMOCTHBIC, Kaxkaas OJIOK-CXeMa — OTIeIbHBIN
(GYHKIIMOHANBHBIN  OIOKET, MYHKTUPHBIE JIMHU O3HAYAIOT MPOMEKYTOUYHYIO
KOHCOJIUJAIIMIO OFOKETOB, a CTPEIKH — IOCIAEA0BATEILHOCTh (HOPMUPOBAHUS
OI0JIPKETOB U MX BIUSIHUE APYT Ha Apyra. UToroseie JaHHbIE, pACCYUTAHHBIE 110 BCEM
TpeM NoJIsIM, (OPMUPYIOT YTIpaBiIeHYECKUN OanaHC KOMIIaHUH.

Jlonroe Bpemsi TakoW TMOJXOJ K TOCTPOCHHUIO OOJIKETOB MOKHO OBLIO
Ha3BaTh ONTUMAJIbHBIM, MOCKOJIBKY OH, C OJHOM CTOPOHBI, CO3AaBAJl CUCTEMHYIO U
MIPO3pavHyI0 KapTHHKY (DMHAHCOBO-PKOHOMHUYECKOMN JACATEILHOCTH MPEATIPUATHS, a C
JIpyroi, ObLT MPOCT U MOHSATEH KaK MPH MOCTAaHOBKE OIOHKETUPOBAHUS, TaK U MPH
JKCIUTyaTalluM BHEAPEHHOM CHUCTEMBI. MOXHO Jaxe yTBEpXKIaTh, YTO JJIs
MPEANPUATHS MAJIOT0 WM CPETHEro pa3MepoB Mojelb OrmkeToB «oT OITY» — aTo
30JI0Tas Cepe/InHa MEK1y KOMIIEKCHOCTBIO U TPOCTOTOM.

Ho, xak u mrobas metrononorus, nmoaxon «ot OITY» ectecTBeHHBIM 00pazom
MMEET CBOU OrpaHHYeHHs. ['0BOpsi KOPOTKO, OH HE JO KOHIIA OTPa)XaeT MpoIecC
OaJTaHCUPOBKHM TOKa3aTesied OJHUX OIOKETOB € MOKa3aTeNssMHU Ipyrux. BoT TOJIbKO

HCCKOJIBKO IIPUMCPOB:
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e B sBHOM BHJE OTCYTCTBYIOT JeOUTOpCKass ©  KPEAUTOPCKAs
3aJI0JKEHHOCTH;

e He cymecTByeT OI0/)KETOB 10 ABUKEHUIO KAIUTAJIOB;

e He onmcan aaropuT™ UCIoJb30BaHusA IpuObLTN»[21, ¢. 414]

«IloctpoeHne Takux OMOKETOB KaK  CaMOCTOSITENIbHBIX  OOBEKTOB
yIOpaBICHUS TOJBKO TMeperpy3mio Obl u caenano Hed(h(EKTUBHOW CHUCTEMY
OrOHKETUPOBAHUA ISl OOJBIIMHCTBA NPEANPUATUN. Y TakuX OIOKETOB MPOCTO ObI
HE HAIIOCh «X035€BY», T.€. pEalbHBIX OTBETCTBCHHBIX» [26, ¢. 416].

banancoBas Mojienb 0101KETOB

«Ha MHorux mnpenmnpusitusix Benercs bromxker mpogaxk. C TOYKM 3peHUS
JBOMHOM 3amucH, robas mudpa, BHECEHHas B ATOT OIOJKET, JODKHA 3€pKaTbHO
oTpasuthcsi B bromkere pacdyeToB ¢ mokymarensMmu (Bo3pociia JAeOUTOpCcKas
3aJJ0JDKEHHOCTH). Takke 04eHb pacnpocTpaHeH bromkeT pacxooB Ha omIaTy Tpy/a.
Hannple sTOro OlOMKETa MPOWAYT M MO brOmKeTy pacdeToB C MEpCOHAIOM
(yBenmMumiIach 3aJ0JKEHHOCTh KOMIIAHUU TIEPe]l COTPYTHUKAMU).

3agaya MOCTPOCHUA MOJEIY MO NMPUHIMUITY ABOMHOW 3allMCH 3aKJIFOYACTCS B
COTIOCTaBJICHUU KaXKIOTO M3 CO37aBa€MbIX OIOJKETOB JIPyromy, OamaHCUPYIOIIEMY
Oromkery. BusyallbHO Takoe MOCTPOCHHE MOKHO TMPEACTaBUTh Tak: Tabiuia ¢
HAa0OpOM OIOJKETOB IO TOPU3OHTAIU U BEPTHKAIM, & HA NEPECEUCHUU - MapHbIC
B3aMMOCBS3M MEXIy O0/PKeTaMu Ha YPOBHE MPOBOJOK: J1€0€TOBBIN 000pOT OJHOTO
Oro/KeTa BBIpaXKaeTcss B KPEIUTOBOM 00OpOTE Apyroro, U Haodbopot» [25, c. 624].
[IpoBepka cOaTaHCUPOBAaHHOCTHU OIOIKETOB MpuBeacHa B [Ipunoxenun A.

«B pesynbTaTe CTPYKTYpUPOBaHHUS OIOJKETOB IO OaTaHCOBOMY MPUHIIUITY
MEHE/DKEPBl  KPYIHBIX KOMIIAHWUH  TOJIy4arOT HWHCTPYMEHT  yNpaBIICHUS B
COOTBETCTBUHM C MPOQPWIEM CBOCH AEATEIHHOCTU: ACTMAPTAMEHTHI, KYpPUPYIOIINE
MIPOM3BOJCTBEHHYIO JESATEIBHOCTh, — bIOIKET TPOW3BOJACTBEHHBIX PACXOIOB,
¢buHaHCcOBbIE CNy:kObl — bBromker (UHAHCOBBIX BIIOXKEHHM, JenapTaMeHThI
KOPIOPAaTUBHOTO yIpaBieHUs — bromkeT ABwxkeHUs kKanutaga U T.4. CroxHas
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Ou3HeC-IeATEIbHOCTh CTAHOBUTCS MPO3PAayHONM M ropasfo Oojee ympaBisieMou, a
IpoLEeAypa COCTaBJICHUS BAXKHEHIIET0 HUTOIOBOIO OTYeTa — YIPaBIECHYECKOIO
OanmaHca — JOCTaTOYHO IPOCTONW M OJHO3HAYHOM: HAKOIUIEHHBbIE K KOHIly NEpHoja
OCTaTKd MO (PYHKIHOHAIBHBIM OIO/KeTaM C(OPMHUPYIOT COOTBETCTBYIOIIHE UM

OanmaHCOBBIE CTaTh» [26, c. 416]

Tab6mmia 2 — [Ipumeps! CBsI3u OI0HKETOB M 00OPOTOB 10 CYETAM

@OyHKIMOHATBHBIHA O10KET Tum ocraTka Cratbst YnpaBieHuecKoro OajaHnca
Bromket moTpebHOCTEH TPOU3BOACTBA B CHIPHE H
JlebeToBbIii OcCHOBHOE TIPOU3BOACTBO (AKTHUB)
Marepuanax
Bromxer 3aKyIok ChIpbsl U MaTEpPUAIIOB JeGeToBblii 3amnacsl CHIpbS U MaTepUaoB (AKTHUB)
BromkeT pacdeToB ¢ OCTaBIINKaMHU Kpenurossiii|| Kpeantopckas 3anomkennocts (ITaccus)
Iponomkerue TadMUIBI 2
[TpuOBIIH 0 OCHOBHOM AEATEIFHOCTH
BromxeT 10X00B IO OCHOBHOM AEATEIBHOCTH KpenuroBsrii
(ITaccus)

«JlocTonHCTBA OIOIKETUPOBAHUS:

e (Oxa3pIBaeT MOJIOKUTEIHHOE BO3JICHCTBME HAa MOTHBAIIMIO W HACTPOU
KOJIJIEKTHUBA;

e [lo3BONsIET KOOPAMHUPOBATH PAOOTY MPEANPUATHS B LIEJIOM;

e AHaiu3 OIOIKETOB MO3BOJISIET CBOEBPEMEHHO BHOCUTh KOPPEKTUPYIOILIHE
WU3MEHEHUS;

o [lo3BonsieT yYHUTHCS Ha OIbBITE COCTAaBICHUS OIOIKETOB TMPOILIBIX
MIEPUO/IOB;

e [lo3BoJIsIET YCOBEPIIEHCTBOBATH MPOLIECC PACIIPEICIICHUS PECYPCOB;

e (CmocoOcTByeT mpoiieccaMm KOMMYHHKAITU;

e [loMoraer MeHemXKepaM HHU30BOTO 3BE€HA TMOHATH CBOK pOJib B

OpraHu3aIuu;
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e CiuyXHT UWHCTPYMEHTOM CpPaBHCHHS JOCTUTHYTBIX H JKEJIAeMBIX
pe3ynbTaToBy» [21, ¢. 42]
Henocratku OroKeTUPOBAHUS:

o «CI0XXHOCTH U JIOPOTOBU3HA CUCTEMBI Ot pKeTUpOBaHus» [21, c. 42].

1.2 CtpykTypa 0101:KeTa NpeAnpuATHSA

«ITocneaamnit n3 GUHAHCOBBIX OFOIKETOB — BIOMKET MO OalaHCOBOMY JIUCTY
(bBJI), koTOpHBIN omnpeenseT SJKOHOMHUUYECKUM MOTEHIMAT U (PUHAHCOBOE COCTOSTHUE
npeanpusatus. bBJI sBrsercs pe3ynbTUpPYIONIUM OIOKETOM, TMPU KOPPEKTHOU
Mozenu (puHaHcoBOro yuera oH ¢popmupyetcs Ha ocHoBe B[P u BJIJIC.

WNuTtepecHo, 4yTO GapTepHBIE CXEMBI PACYETOB HE MOMAJal0T B (DMHAHCOBBIE
OIODKETBI: TpeanpusaThe Mnpocto cnuceiBaeT B BJIP pacxomel mo pecypcam,
MOJIy4YeHHBIM TIO0 OapTepy, IO KOTOPbIM HE MPOBOJUIOCH pPACUETOB W,
COOTBETCTBEHHO, HE MPOUCXOAUIO PEATBHOrO JBUKEHUS JNEHEKHBIX cpeacTB. Jlis
ydyeTa OapTepHBIX Omepaluii HY>KHbI JIUIIb OMEPAIMOHHBIC OIOJKETHl JBUKEHUS
MaTE€pUATbHBIX [IEHHOCTEW, CTOMMOCTH 3a1acoB U3 KOTOPbIX oTpakaroTcs B bbJI.

[Tpu coctaBnenun BJIP BaxxeH BbIOOp crioco0a rpyNMUPOBKU 3aTpat, UCXOIS
U3 KOTOpPOro OIOKET MOKHO CTPOMTh B JBYX BO3MOXHBIX (opMarax — IO
(YHKIIMOHAJIBHOMY W IO PECYPCHOMY MPHUHLMIY. JTO COOTBETCTBYET OJHOMY W3
BO3MOXXHBIX BHJIOB OTUETa O MPUOBLIAX U yOBITKAX, MpeajaraeMbix ctangaptamu EC,
KOTOPBIE PA3IMYAIOTCS MEXKTY COO0 HIMEHHO Pa3IMYHONM TPAKTOBKOMW 3aTpar:

A) o QyHKIMSAM (MM 110 TIPOLIECcCaM)

b) no ¢akxropam mpousBojicTBa (WK MO CYIIECTBY)

Bapuanty (a) COOTBETCTBYEeT TpaaulMOHHOE mnocTtpoeHue bBJIP 1o

(GYHKIMOHATTBHOMY NIpHHIUMY.» [51, ¢. 257]

Tabnuna 3 — Tpagunuonnoe noctpoeHre bJIP no ¢pyHKIMOHATbHOMY NPUHITUITY

Hoxons! (BeIpyuka ot peanuzamnuu 6e3 HJ[C)
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Omneparmonnsie pacxosl (6e3 HIIC)

[IpsiMble IPON3BOACTBEHHBIE 3aTPATHI

OO01enpon3BOICTBEHHBIC PACXOIBI

Kommepueckue pacxobl

AJIMAHHUCTPATUBHO YIPABJIEHYECKHUE PACXOIbI

[Tpu6bLTL

Bapuanrty (0) — nocrpoenue B/IP mo pecypcHoMy NpHHLHIY Ha OCHOBE
BcriomorarenbHoro «PecypcHoro Oroypkeran( Tabnuma 3), rae oTpaxkaercs ooOiiee
IJIaHOBOE WM  (pakTHUUecKoe TMoTpedsieHue (UCIOJIb30BaHUE) PECypcoB Ha
IPOU3BENICHHYIO 3a MEPUOJ MPOIYKIHIO (B HATYPAJIbHOM, IEHOBOM U CTOMMOCTHOM
BoIpakenun). Jlanee, B B/IP mpousBoauTCS yMEHbIIIEHHE CTOMMOCTH 3aTpadyeHHBIX

PECYpPCOB MPOIMOPITUOHATEHO 00BEMY PEaTH30BaHHON 32 TIEPUO/T TIPOTYKIIHH.

Tabsiuua 4 — [loctpoenne BJIP no pecypcHomMy npuHIUITY

Joxoas! (Beipyuka ot peanuzauuu 6e3 HAC)

Onepanuonnbie pacxoasl (6e3 HIC)

ChIpbe U MaTE€pHAIIBI

Bcnomorarensusie marepuansl 1 MBI

Temnosrepropecypcs

Ormata TpyJa nepconana

VYenyru cTOpoOHHMX OpraHu3anui

AMOpTI/I3aHI/IOHHBIC OTYHUCIICHUA

pudbLIb

[IpuObLIB, MOyYeHHAS] TYTEM MOJCYETA JTAHHBIM CIOCOOOM MMEET pa3HUILY B

crioco0e TPyNIMUPOBKH 3aTpar.
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Ecniu paccmarpuBath B 0o0jiee JOJITOCPOYHOM MEPHUOAE, TO IUIAHUPOBATH
HY’)KHO HE 3aTpaTbl HAa HWCIIOJIb30BAaHUS BBIJCIICHHBIN (YHKIUH, a HA KOJIMYECTBO
3aTpaT Ha UCHOJIb3YEMBIE PECYPCHI.

«®DunancoBas wuH(OpMalUg TPYNNHUPYETCS M COOMpaeTcs HE B paspese
peanu3yeMbIX (YHKIMH 10 IIEHTpaM 3aTpaT U JIOXOJIOB, a 0 BHIaM pecypcoB» [69,
c. 412].

Ot croopma cuegyer, 4To B OIOKETE pECYpCOB TPYNIHPOBKA JAHHBIX
MPOUCXOUT TIO MPOU3BOACTBEHHBIM (PakTOpam: Marepuanbl U ChIPhE, TOIUIMBO U
Tpya. B TakoM cityyae He0OXOAMMO OJJHOBPEMEHHO AEJIaTh MPOrHO3 HA AJTUTEIbHBINA
NEPUOJT U3MEHEHUS LIEH HAa MPOAYKIUIO OpPraHu3alii U YPOBEHb CObITA, a TAKXKEe U
Ha LCHBI.

«OTHOCHUTENBHO Ka)KJOT0 BUJA PECYpPCOB TpeOyeTcs caenaTh CBOM MPOrHO3.
PecypcHblii  OIO[KET, NOMHMMO U3YYEHHS OXHMJIAEMBIX MaKpPOIKOHOMHUYECKHUX
ycloBUMl B OyaymeM (Makpocpenbl), ONMpPAaeTcs Ha JaHHbIE OTYETHOCTH 3a
NpeabIAylue NepUobl. AHAIM3UPYS HX, MOXHO YBHJIETb TEHJACHLHMH [0 BCEM
cocTaBsromumy [61, c. 142]

[IpeaBapuTenbHble pe3ynbTaThl, KOTOPbIE MOKHO CHEJIaTh OTHOCHUTEIBHO
KOKIBIX BUJOB PECYPCOB MOXXHO COCTAaBUTh HE TOJIBKO IO TEM IOAPA3JIEICHUSIM,
KOTOpbI€ TOTPEOISIOT 3TU PECYpPChl, HO U TEM, KTO MOXKET J1aTh OLEHKY OyayIHux
TEHJEHUMNA HM3MEHEHUs B UX LIeHe M oO0beMe. OH XK€ M MOXET NOBJIMITh Ha 3TU
u3MeHeHus. «B kparkocpounoM bJIP 3a maHupoBaHue BENMYMHBI IPSMBIX
IIPOU3BOJICTBEHHBIX 3aTpaT orBevaeT Toybko L{PO nmpousBoxacrtBa. B nonarocpodHoit
K€ TEepPCHEeKTMBE 3a NPOTHO3UPOBAHHME HSTOM TpPyNIbl 3aTpar, HapsAgy C
IPOU3BOJCTBOM U TEXHOJOTHUYECKUM OTAEJIOM MOTYT OTBEYaTh OTJEN CHAOXKEHUS U
MJIaHOBO-3KOHOMUYECKUU otnen. [loaToMy B 1ENsIX AOATOCPOYHOTO TUIAHUPOBAHUS
OOBIYHO CO37aeTCs CHCIHUAIbHbIN OI0KETHBIN KOMUTET» [8, cTp.182]

HanexHocTh mNporHo3a mnpofaX MOXHO IOBBICUTh ITIyTEM NPUMEHEHUS

CTaTUYECKUX «METOJIOB: (DYHKIIMOHAIBHBIM MeETOJ — HWHQOpMaIuUs O MPOTrHO3axX
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IIOCTYNAeT OT PYKOBOJAWTENEH OTAEJIOB K JAUPEKTOPY II0 MApPKETHHIY, KOTOPBIU
ABJIIETCSI OTBETCTBEHHBIM 332 TOYHOCTbH MPOTHO3a U COCTaBIICHHUE OFOJKETa MPOJIaxK.
Henocrarok meTosia — BbICOKas CTENEHb CyObEKTUBHOCTH OLICHOK; CTaTUCTUYECKUE
METOJbI — TPEHIAOBBIN, KOPPEIALMOHHBIN, PErPECCUOHHBIN U APYTUE BUJBI aHAIU3A,
KOTOpBIE TO3BOJISIIOT CHIENIATh IMPOTHO3 HA OCHOBE CYIIECTBYIOIIMX TEHACHUUN
pa3BUTHS, HO HE MO3BOJIAIOT NPEABUACTH BO3MOXKHBIE KAUECTBEHHBIE W3MECHEHMUS;
IPYIIOBOE MPUHATHE PELUICHUM — y4acTBYET PYKOBOJICTBO KOMIIAHWH, HAYaJIbHUKHU
110, OMTC, ¢unancoBoro oraena u apyrue. JJocTOMHCTBO METO/Ia — MPOCTOTA U
CKOPOCTB NPUHATHUSA pemieHus. Henoctatok — pacbuIsieTCs OTBETCTBEHHOCTH [12, C.
68]

IIporuo3 mponaxx B BUIE «TOBAp - PBIHOK» MOXKHO PacCMaTpuBaTh B BUJE

YCTBIPEX BUJIOB ITPOTHO30B!:

Toeapbi/Ycnyru
CywecTtayioume Hosble
k]
=
g bazosbiin
3
s
Nl
a
@
§ MporHo3 A MporHo3 C
T

Pucynox 3 — UeTsipe Bu1a TPOTHO30B 00BEMOB TTPOJIANK

e «0a30BBIN MPOTHO3, CKOPEE BCETO, OKAKETCS HauboJiee HaJeKHBIM, TaK
KaK Ha HEro He BJMSIOT MOTPEIIHOCTH, CBSI3aHHBIE C OCBOEHUEM HOBBIX PBIHKOB U

BBIITYCKOM HOBBIX ITPOAYKTOB» [12, . 72]
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e MporHo3 A MeHee BEpOsTEH, YeM 0a30BbIi, UYTO CBS3aHO CO CIOKHOCTbHIO
MOJTyYEHUs JOCTOBEPHOU OIEHKU MOBEICHUS MOTPEOUTENICH Ha HOBBIX PHIHKAX;

e 1nporHo3 B menee BepositeH, yemM A, u3-3a CyOBEKTHUBHOCTH OIEHKH
NOTpeOHOCTEN B HOBBIX MPOAYKTaX: MHEHHUSI TOPIOBBIX ar€HTOB, YKCIIEPTOB

e qnporHo3 C MeHee BeposiTeH, 4YeM B, wW3-3a BBICOKOIl CTENEHH
HEOTPEACNEHHOCTH 00BbEMOB TMPOJaXX HOBBIX NMPOJIYKTOB HAa HOBBIX phIHKaX. [Ipum
’TOM OYEHb BBICOKA CTENEHb PHUCKA TOJYYUTh JIOXOJ 3HAYUTEIbHO HHUXKE
IUIAaHUPYEMOTO.

«bromker mponax BKIOYAaET B ce0s OXKHMIAEMBI JI€HEXKHBIH IMOTOK OT
npoAak, KOTOpbId B JajibHEHIIeM OyJIeT BKJIIOYEH B JIOXOJHYIO 4YacThb OrOIKeTa
MOTOKa JEHEKHBIX cpencTB. JlJis MpOrHO3a NEHEXHBIX MOCTYIJICHUH OT MpOoaax
HEOOXOJUMO YYUTHIBATh KOA((UIMEHTHl HHKACCAIIMH, KOTOPbIE TOKAa3bIBAIOT, KaKas
4acTh OTTPYKEHHOU MPOIYKITNH OyIEeT OMjlaueHa B MEPBBIA MECSI] (MECAIl OTTPY3KH),
BO BTOPOM U Tak Jajee, ¢ y4eToM O0e3HaeKHbIX J0JTOB.

Bromxker KkKoMMepueckux pacxonoB: Pacduer KOMMeEpYECKHMX pacxoJoB
(pexkiamMa, KOMHCCHOHHBIE TOPTOBBIX areHTOB, TPAHCIOPTHBIE YCIYTH) TOJDKEH
COOTHOCHUTBCSI C 00BEMOM TPOJIAK.

He cnenyer oxxunate yBenuueHus o0beMa Mpojjax, OTHOBPEMEHHO TUIaHUPYS
yMEHbIIIeHnEe (UHAHCUPOBAHUS MEPOIPHUATHI, HApaBICHHBIX HA CTUMYJIHMPOBAHHE
cObITa. BONBIIMHCTBO 3aTpar Ha COBIT MPONYKUUHU IJIAHUPYETCS B IMPOLEHTHOM
OTHOIIIEHUHU K 00beMy Tpojax. MckitoueHne MoryT COCTaBIsATh apEHIHbIC TIIATeKU
32 CKJAJCKHE TMOMEIleHUd. BenuunHa TmIaHUPYEMOIo MPOLEHTAa 3aBUCUT OT
YKU3HEHHOTO IIUKJIa MPOIyKIu» [23, . 81]

KoMMmepueckne pacxoipl TPYNNHUPYIOTCS TO HECKOJIBKHM IOKa3aTessiM,
OCHOBHBIMH W3 HHUX ATO. «THUIIBI MPOAYKIINH, TUIIBI TIOKYyTaTeNiel U reorpadus cobITa.

3HAYUTENBHYI0 YacTh KOMMEPYECKHX pPacXOJ0B COCTaBISIOT 3aTpaThl Ha
pekIaMy ¥ TPOJBIKEHHWE TOBAapOB Ha pBHIHOK. [lodTOMy OTBETCTBEHHBIH
UCIIOJTHUTEIb, OOBIYHO AMPEKTOP MO MApPKETUHTY, JOJKEH YETKO OMPEIENIUThH TIE,
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KOTJ]a U Kak JOJDKHA ObITh MPOBEACHA PEKJIaMHasi KOMIIAHUSI U CKOJIBKO MOTPATUTh
Ha He€, YTOOBI JOCTUYh MAKCUMAJIbHOW BBITObI PY MUHUMAJILHBIX 3aTpaTax.

[Ipu coctaBneHuu OrO/KETa KOMMEPUECKMX PACXOJO0B TaKKe HEOO0XOIUMO
BBIJICTISITh 3aTpaThl HA YIAKOBKY, TPAHCHOPTUPOBKY, CTPAXOBAHUE, XPAHEHUE U
CKJIaJMPOBAHHUE TOBAPOB.

bromxet npousBocTBa

Bromxer mpou3BoACTBA — 3TO IUIAH BBIMYCKAa MPOAYKIMHA B HATypallbHBIX
noKasaTesiix. brojkeT MpOM3BOACTBA COCTABIISIETCS MCXOAS M3 OIOJKETa MPOAaX»
[24, c. 192]

ITocne ompeneneHuss CTPYKTYpbl OroKeTa NTPEANpPUATHS HEOOXOIUMO

HepeﬁTH K U3YUYCHHUIO KOHTPOJIA 6IOH)KGTOB INpCOAIIpUsATHUA.
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1.3 BroakeTHBIH KOHTPOJIb

J1o HacCTOSIIEro MOMEHTA peyb 1uTa 00 OAHON U3 (PyHKIUN OIOIKETUPOBAHHUS
— IUIAaHUPOBAHMM KaK CPEJICTBE ompeleneHus 1eneil. Hactano BpeMs paccMoTpeTh
IpYrylo ero (QyHKIHIO, & UMEHHO — OIOJIPKETHOTO KOHTPOJS; ONpPENeIuTh, Kak
KOHTPOJIb JIOCTUTAeTCd 3a CYET CpaBHEHHUS (PaKTUUYECKHMX pPE3yJbTaTOB C
3aIUIAaHMPOBAaHHBIMM, YTO Takoe THOKHEe OIOKEThl, NMPUMEHSEMbIE B YCIOBUSX
VU3MEHEHHUS! YPOBHS AKTUBHOCTH MPEANPHUATHS MO CPABHEHUIO C HAYaJbHO 3aruia-
HUPOBAHHBIM YPOBHEM.

«Ecnu 3aTpatsl BhIIIE IIAHUPYEMBIX JTOXOJOB, TO OTKJIOHEHHS Ha3bIBAKOTCS
oTpuLaTeIbHBIMU. Eclii ke 3aTpaThl HHMKE IUIAHOBBIX JOXOAOB, TO OTKJIOHEHUS
HAa3bIBAIOTCS MOJI0XKUTEIbHBIMIY [§, C. 214]

«BaxHO TpaBWIBHO pACHpPENEIUTh OTBETCTBEHHOCTh Mexay LDO. 3to
IIOMOKET  pPYKOBOJMTENIO  YBUAETh 3(PQEKTUBHOCTH pabOThl  JIIOOOrO W3
MHTEPECYIOIINX €ro NOApa3IeICHUN.

Hampumep, ecaum ¢upma peannsyer HECKOIbKO TOBApPOB, JTUPEKTOPY
HEOOXOJIMMO 3HATh, HACKOJBKO 3(P(EKTUBHO MpojaeTcs Kaxabld u3 Hux. Kakue
OPOAYKTHl 00ECHneuYMBarOT POCT MNPOAAXK, KaKHMe HMMEIT CIHLIIKOM BBICOKHE
KOMMepYeckue pacxoabl M T. J. COOTBETCTBEHHO JOJDKHBI OBITh HACTPOEHBI
(MHAHCOBBIN M aHAJTUTUYECKUN yUeThl IPU OI0KETUPOBAHUH.

CrpykTypa (MHAHCOBOIO yudeTa NpH OIOJKETUPOBAHUM JOJDKHA OTpaXaThb
muddepeHnranno Mmoka3aTesed Mo MNpPOAYKTaM W pbIHKaM, Ha KOTOPBIX OHHU
peamu3yrorcsa. [loMuMO ynoOMSHYyTOM MNPOAYKTOBOM W PBIHOYHOM CTPYKTYPHI
dbopMupoBaHUs  TOKazarened, Oe3yClOBHBIA  HMHTEpEC  MPEACTaBISET  UX
¢dyHkIMOHanbHOE pasnenenue. llocienHee TOMKHO OBbITh  HEMOCPEACTBEHHO
IIPUBS3aHO K OPraHU3allMOHHON CTPYKType NMpeAanpustus. B atom citydyae neHTpamu
(MHaHCOBON OTBETCTBEHHOCTH CTAHOBSATCS COOCTBEHHO OTHEIBI MPOAaX (BO3MOXKHO,

C TMOCHEQYIOIEH CEerMEHTalMeil MO pbIHKaM), MAapKETHUHIa, JIOTUCTUKH, 3aKYIOK,
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nepcoHasia M Jpyrue BHYTpEHHUE CchayxObl. KpymHble mnpeanpuatvus HMEIOT
Pa3BETBJICHHYIO CTPYKTYpPY MNOJOOHBIX mojpasfaeineHuii. OHu, Kak MpaBuio, U
CTAHOBSTCS IIEHTPAMHU 3aTpaT IpH OroKeTUpoBaHUmY [8, ¢. 251].

«DUHAHCOBBI JHUPEKTOP MIPAET BEAYLIYIO pPOJIb IIPU PaACIPENEIICHUU
OTBETCTBEHHOCTH W IOCTAaHOBKE 3ajad mepen pykopomutessimu L{OO (nanpumep,
OT/ICJIOB MapKETUHTa, CepBHUCca, JIOTUCTUKH)» [17, c. 234] «Ero o0s3aHHOCTH —
OpPTraHM30BBIBATh M KOHTPOJIUPOBATH MPOIECC OO KETHPOBAHUS, a TAKIKE COCTABIISATh
periameHT OropkeTupoBanus» [17, c. 236]

«1PO — cTpykTypHas eIMHUIA KOMIIAHWHM, OTBEYAIOLIAsl 32 BMEHEHHBIE €1
MOKa3aTeid W HWMEKIAsl MOJHOMOYHUS CaMOCTOSITEIbBHO BapbUpPOBAaTh CBOKO
NESATEIBHOCTh TaK, YTOOBl M3MEHSTh 3TU I0Ka3aTeld, B COOTBETCTBUU C LIEJIBIO

cBOEro Ou3Heca, B npejenax ooien nenu komnanum» [17, ¢. 255]

Ta6nuna 5 — Bugsr [HOO
Bua HPO Crparerus ITokazarenu
. O0beM UHBECTULIMIA
IMouck u pacrpeaeeHue HHBECTUINH, AHAIN3

[lenTp nHBECTHLINIA o
OKYIaeMOCTH UHBECTULIUN

OxynaemocTb
WHBECTUINN
Yucras npuoObuIb

Hentp mpudsLIN Makcumu3zarus npuObUTH
3arpatsl

Joxon

[IepemenHbIE
3aTpaTsl

HeHTp MapKUHAJIBbHOT'O YBenuueHue I[OXOI[a,aKOHOMI/IH IMEPEMCHHBIX
J0X0Ja 3aTrpar

Joxon
LenTp noxona YBenuueHue 10xoa O6beM nmpogax
3arpatsl

IIepemenHbIE

3aTpaThbl
IlenTp 3arpar DKOHOMHUS 3aTpaT I
OCTOAHHBIC

3aTpPaThbl
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«B cBsi3u ¢ 3TIM, moMuMO TOHSTHS (prHAHCOBOU CTPYKTYpHhl — LIDO (Llentp
®unancoBoii OTBETCTBEHHOCTH), MbI Tmpesaraem BBecTtd TepmuH [[O (Llentp
OTBETCTBEHHOCTH), OTPAXKAIOUINI CTPYKTYPY (CUCTEMY) YIPABICHHUS B IIEJIOM.

O — »3T0, MO CyTH, LEHTP NOPUHATUSA PEIICHUS, KOTOPHIA MOXKET U HE
KOHTPOJIMPOBaTh (PMHAHCOBBIX MOKa3aTelled WM KOHTPOJIb 3THUX IOKaszareyed He
sBIgeTcsl ocCHOBHOM pynkiueit [{O.

Tuner OO n0cTaTOYHO XOPOIIO OMKHCAHBI B JUTEPATYpPE, Mbl OCTAHOBUMCS
Ha HUX I03%KeE, 3/1€Ch )K€ paccMoTpum Tunsl 11O:

e lleHTp npuHATHA pelICHNUS,

e IlenTp KOHTpONA,

e IllenTp ananmza,

e [llentp yuera,

e [leHTp JTOTUCTHUKMU.

[lenTp nOpuHATHS pemIeHUs OTBEYAET 3a NPUHATHE MW OPraHU3ALUIO
BBITIOJTHEHUS PEIICHUs! (y4eT, KOHTPOJIb, aHaJu3 U JIOTHUCTHKY). DTO, HaIpUMep,
YIIPaBJISIIONIAs KOMIIAHUS XOJIIMHTA WJIM CUCTEMa YIIPABJICHUS MOAPA3ACICHUEM,
MIPOEKTOM, HaIPABJICHUEM.

I[lenTp yuera oTBewaer 3a IIOKAa3aTelIM  ydeTa: JOCTOBEPHOCTS,
CBOCBPEMEHHOCTh cOopa WHGOpPMAIIMM U JOCTaBKYy VYYETHBIX JaHHBIX B

periaMeHTUPOBAHHOM BHJIE ajpecaTaM. JTo, Harpumep, oOyxranrepus» [17, c. 316]

Heutp npunsTea
peLIeHuA
"
 J v v v
Hestp yaera

Hestp KORTPONA [erTtp ananusa [leRTp AOrHCTHER

4 L |

Pucynoxk 4 — Cootnomenue mexay L{O u HPO — kak oTHOIIEHHE 00IIEro K

YaCTHOMY
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«Ocob6eHHO BaXHO, 4YTO BCs (pakTHueckas HHPoOpMAIUs B  OIOJKETHI
noctynaer uMeHHo u3 LleHTpoB yuera, a ucnosb3yercsa B LleHTpax KOHTpods u
aHanu3a. LleHTp JOTHCTHKM B JaHHOM Ciy4yae Kak Obl BU3yaJH3UPYET pEIICHHE,
NPUHATOE HAa OCHOBE aHanu3a OroxeToB. «IMeHHO B pamkax cTpykTypbl 1O bl
paccMaTpuBaeTcs BeCh  JIOKYMEHTOOOOpOT, Kak (¢opManu3amus Ipoiiecca
ynpaBieHus. W WMEHHO B JTOW CTPYKType CTaBUTCS 3ajada ONTUMHU3ALUU
noKyMeHToobopotax» [15, ¢. 190]

«CMK  (Cucrema Menemxmenta KauectBa) B NPUMEHEHHMM K
OIO/DKETUPOBAHUIO SIBJISIETCA C OJHOM CTOPOHBI METOJOJIOTHEH, C JApyrou
aKIEHTUPYET MpoliecCHbIA moaxoa» [18, c. 184]

B cootBerctBun ¢ CMK (MCO 9001:2000) mbl BhIZENsSIEM B padboTe C
OroxeTamu 4 pasjena:

® OTBETCTBEHHOCTb PYKOBOJCTBA,

e o01Iee pyKOBOJCTBO peCypcamH,

® BBINYCK NPOAYKUMUHU U (WJIA) YCIYTH,

® U3MEpEHUE aHaJIn3, yIIydlIeHHE.

Oco0eHHO MBI JOKHBI OOpaTUTh BHUMAaHHE Ha CJCAYIOIUe OW3HEC-
npouecchl (BII): miuanupoBanue (yepe3 OOMKETHI) y4yeT (PAKTHUECKMX JAaHHBIX B
Oromkerax miaH-(GakTHeIM aHanu3 U OLAP — MHOTOMEpHBI aHaIW3, MPUHATHE
peleHni Ha OCHOBE JaHHBIX aHAU3a.

Ot Ou3HEC-poLecchl HEOOXOAMMO YETKO CcHelupuUUMpoBaTh B pPaMKax
koHuenmquu CMK. C yyeToM TOro, 4YTO UCHOJHSIOTCS OHHU TOJBKO B
cooTBeTcTBYtOmUX 1[0, permaMeHT KOTOPBIX MO OTHOIICHHUIO K OIOKETUPOBAHUIO U
CleNlyeT 3a4aTh.

B uenom MoxHO ckazatb, uto CMK, Kak cucteMa KOHTPOJHUpPYIOIIAs
pernamMeHT OM3HEC-TIPOIECCOB, MOMOIHIET OI0KETUPOBAHKE, KaK CHCTEMY aHalln3a
nmokaszatelied 1o JITUM  OusHec-mporieccaM.  JlelicTButenbHO, AP deKTuBHO

50



KOHTPOJIMPOBATh MOKA3aTeIN MOKHO TOJIBKO B PEriiaMEHTUPOBAHHOW OM3HEC cpefe,
yto u npeanaraer CMK. Bee onepanuu B BI1 1omkHbI OBITE NpeaonpeaeiaeHbl U 1Mo
pecypcam, U IO MOPSIKY UCIIOJHEHHUS U 10 Pe3ysbTary. « TOIBKO B 3TOM CIIy4ae MBI
MokeM (D (PEeKTUBHO MIIAaHUPOBATH OM3HEC-IUKA npeanpuitusa. C Apyroil CTOPOHBI,
KU3Hb IIOCTOSSHHO MEHSETCS M OTOT JKECTKMHU PETJaMEHT TaK K€ JIOJDKEH MEHATHCS
(rexHosorust mocrostHHOro yaydmenus B CMK).» Jlng MonHOro NOHMMaHUS
CUCTEMBI KOHTPOJIS OOHPKETOB HEOOXOJIMMO M3YYUTh HOPMATHBHOE PETYJINPOBAHUE

6IO,H)KGTI/Ip0BaHHH.
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2 CoBpeMeHHBIE METOAbI OHOIKETHPOBAHUS

2.1 HopmaTuBHOe peryjiupoBaHue 010KeTUPOBAHUSA

B nannom pasnene peub MOWUIET O periaMeHTHPYIOIeH HOpMATHUBHOM 0ase,
COrJacHO  KOTOPOM  OmpedensieTcss  cucTeMa  OIO/UKETUPOBAHHMS U €€
(GYHKIMOHAIBHOCTh HAa MPEANPUATHU KOTOpash OIpenaesnser, KakuM o0pa3oM Ha
OPEANPUATAN JOJDKHA (YHKIIMOHUPOBATH CUCTEMA OIOKETUPOBAHUS.

Taxxe 31ech OyayT pacCMOTpPEHbI TPEOOBAHUS K PETJIaMEHTAIlUU CMEXHBIX
MOJICUCTEM YTPABJICHUS, @ TaKKe K 00bekTaM OIO/KETUPOBAHUS, BHYTPU KOTOPBIX
TaK)K€ Pean3yeTcs MOJHBIN LUK OF0IKETHOTO IpoLecca.

«Crnenyet OTMETUTh BaXkKHBIN (aKT, 4TO HOpMaTUBHAs 0a3a pazpadaThiBaeTCs
JUIs. BCEX TOMAPA3ACIICHUM, TaK KAaK €CIM MPHUHATh BO BHHUMAaHHUE, 4YTO JaXe Ha
npeanpuaTud Oyner pa3padoTaH MPEBOCXOIHBIA PErjJaMeHT OO KETUPOBAHMS, HO
OpyU ATOM TI0O BCEM OCTAJbHBIM HaIlpaBICHUSIM HE OyJeT OJDKHOW CTeleHu
pa3pabOTaHHOCTU TMOJOKEHUM U JIOKAJBHBIX aKTOB, TO 3TO MOXET CHJIBHO
YCIIOKHHTD PealTM3alrio Mporecca OrKeTUpoBanus» [24, ¢. 186].

[enplii  KOMIUIEKC METOJMYECKHUX JTOKYMEHTOB  HCHOJIb3YEeTCS IS
peanuzanuu. «Peanuzarus nonoxenuit denepanbHoro 3akoHa Ne83-d3 Gazupyertcs
HAa  [eJIOM  KOMIUIEKCE  METOJWYECKMX  JIOKyMeHTOB. Tak, pa3paboTka
rocyAapcTBeHHOTo 3ajanus pernameHTupyetcs [Ipukazom Munduna PO Nel36H u
MunskoHompazutuss PO Ne526 ot 29 oktabps 2010 r. «O06 yTBepkIeHUU
METOJMYECKNX PEKOMEHJaui 1o (HOPMHUPOBAHUIO TOCYAAPCTBEHHBIX 3aJaHUN
(benepaibHbIM TOCYIaPCTBEHHBIM YUPEKICHUSAM U KOHTPOJIO 33 X BBITOJHEHUEM).
B cBowo ouepenr TIaBHBIMH  PACHOPSAMTENSIMA  OIOJKETHBIX  CPEJCTB
YCTaHABJIMBACTCSA TOPSIOK Pa3pabOTKH TOCYIApCTBEHHBIX 3aJlaHUN YUpEeIUTEISIMU

rOCYyIapCTBEHHBIX YUPEKICHUN U IOBEACHUS UX 10 UCTIOJTHUTEIIEH .
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CornacHo Ilocranosnenuto IlpaButensctBa PO ot 02 centsiops 2010 r.
Ne671 «O mopsiake GHOpMHUPOBaHUS TOCYJAPCTBEHHOTO 3aJaHUS B OTHOIICHUU
dbenepalibHbIX TOCYJAPCTBEHHBIX YUpPEXKIACHUH U (PUHAHCOBOTO OOECreyeHUs
BBIIIOJIHEHHS TOCYJAPCTBEHHOIO 3aJaHus», MOMHUMO HAaWMEHOBAHUS TOCYCIYTH,
KaTerOpUM JIMI, OTHOCAIIUXCS K €€ MOTpeOuTensiM U T.I. TEPEeueHb OJDKEH
colepkath ~ MHGOPMAIMIO O  [OKa3aTele,  XapaKTepU3yloleM  KadecTBO
npeIocTaBlieHHOM yeiryrny [15, ¢. 86].

B nepeunsix, yrBepkaeHHbBIX B nepBoi monoBuHe 2011 r., nameko He Bceraa
cojepkarcsi HeoOxoauMble mnokazarenu. M B xonme peanuszanuu npuHiunoB BOP
JlaHHBIN TIpoliecc MPEACTABISIETCSI OCHOBHBIM (TJIaBEHCTBYIOIINM )KJIIOUEBBIM B X0J1€
peanuzanuu npuHOUNOB BOP, MOCKOIbKYy HMMEHHO KPHUTEpUU OIEHKH KauecTBa
YCIYI'M MOTYT CHEJlaTh HOBYIO CHCTEMY (DMHAHCHUPOBAHUS YUYPEXKICHHUHU II0-
HacTosieMy HoBo U 3¢ dexTuBHON. B MHOM ciywyae mporecc (puHaAHCHPOBAHUS
OKaKETCSl TPEKHUM, a peai3alis MPUHUMAEMbIX MEp - HEepalMOHAIBHOU TpaTou
OIOJIKETHBIX

NMeHHO ¢ yu€TOM STHUX HOPMATHUBOB JIOJDKHBI OMPEAENAThCS O00BbEMBI
cyOcuauii, BbIAEIAEMBbIX M3 OloJpkeTa Ha (UHAHCUPOBAHUE JACSATENBHOCTU
YUPEKIACHUM.

«/nst Toro, 4ToOBl onpenenuTh 00bEM CyOCHIUN, KOTOPBIC BBIACISIOTCS U3
Oro/pkeTa Ha (PUHAHCUPOBAHUE ESITEIIBHOCTH YUPEKIECHUN, HEOOXOAUMO YUYUTHIBAThH
9TH HOpMaTHUBbI» [4, ¢. 18].

Pacuér HopMaTHBOB MOXET MPOU3BOIUTHCS CAEAYIOIIMMHU METOJAMHU:

® HOPMATHBHBIM;

® CTPYKTYPHBIM;

® DKCIEPTHBIM.

[Io HOpMaTUBHOMY METOJly pacy€T M YTBEpXKJACHHE HOPMATUBOB 3aTpaT Ha

OCYUIECTBJICHUE TOCYJApPCTBEHHON  YCIYrM MPOU3BOJUTCS B  HATYpaJIbHBIX
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nokaszaresnsix. MHble HOpMATUBHBIE aKThl HUCHOJB3YIOTCA [JISl YTBEPKIACHUS TAKUX
HOPMATHBOB WJIN € YYPEAUTENIb BBOJUT COOCTBEHHBIE HOPMATHUBBI 3aTPAT.

«CTpPYKTYpHBIM ~ METOJ  MCHOJB3YyeTCs I pacyeTa  HOPMATHUBOB
IPOMOPIMOHATIEHO BEIOPAHHOMY OCHOBAHUIO (HaIpUMep, 3aTpaTaM Ha OIiaTy Tpyaa
YW HAYUCIECHUSM Ha BBIIUIATHI IO OIJIaTe TpyJAa MEpCOHaNa, YYacTBYIOUIETO B
OKa3aHWM TOCYCIYT'M; YHCJICHHOCTH TMepCOoHala, YYacTBYIOIIETO B OKa3aHUU
rOCYCIYTH; IJIOIAAN MOMEIIEHHUS, UCIIOIb3yEMOTO JIsl OKa3aHUs YCIYTU U Ap.).

OKCHEpPTHBIM METOZIOM OIPEACNISIOTCS HOPMAaTHBHBIE 3aTpaTbl B pa3pese
KQKJ0M M3 TPYII 3aTpaT Ha OCYLIECTBICHUE TOCYAAPCTBEHHON YCIYTH (Hampumep,
HKCIIEPT MOKET OLEHUTH JIOJI0 KAXKIOM Tpynmbl 3aTpar B oOuieM oObEME 3aTpar,
HEOOXOAUMBIX JUIsl OKa3aHUs TOCYAApCTBEHHON YCIyTu U Jp.). HopmaTuBHBIN MeTO
ABJIIETCSI PACIPOCTPAHEHHBIM CIIOCOOOM KOHTPOJS M MOBBIIEHUS 3()PEKTUBHOCTU
pacxon0B. OH HIMPOKO MPUMEHSETCS KOMMEPUECKUMH (UpMaMu MPHU ONpeEIeHUN
LEH Ha MPOU3BOAUMYIO HPOAYKIHMIO (OKa3bIBaEMbIE pPabOThI, OCYIIECTBISIEMbIE
yciyrd). OCHOBHBIM NPEUMMYLIECTBOM JAaHHOTO MeEToAa SBISETCA TO, YTO OH
MO3BOJIIET YETKO KOHTPOJIUPOBATH PACXOJI0OBAHHE PECYPCOB, COONIIOIEHUE TEXHUKO-
TEXHOJIOTUYECKOM W TMPOU3BOJCTBEHHOM  JIMCUMWILIAHBI. ComnocraBieHue
(baKTHYEeCKMX U HOPMATUBHBIX 3aTPAT CIY>KUT JACHCTBEHHBIM CPEJCTBOM BBISBICHUS
BHEIIIHUX U BHYTPEHHUX PE3E€PBOB SKOHOMMUH.

[TomMmuMo OrOKETUPOBAHUS, OPHUEHTHPOBAHHOIO Ha pE3yibTaT B 00JaCTH
HOPMATUBHOTO DPETYJIUPOBAaHUS OIOJKETHOI'O YUPEKACHUS HEOOXOAMMO OTMETHTb,
yto cymectByeT denepanbubiii 3akoH OT 05.04.2013 1. Ne44-®d3 O KOHTpaAKTHOMU
cucteMe B cdepe 3aKymok TOBapoB, paboT, yciayr mig —obecredeHus
rOCYJapCTBEHHBIX WM  MYHULUMNAIBHBIX HYXI», KOTOPBI pErIaMEHTUPYET
OFODKETUPOBAHUE PACX0JI0B rOCYAaPCTBEHHBIX yupexkacHui» [2, c. 51].

«BHyTpeHHEee HOpMAaTHMBHOE peryaupoBaHue yupexaeHus. Kmaccudukamms

PCTIaMCHTOB 6IOI[)KGTI/IpOBaHI/I$I.
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[Ipu pa3paboTke cUCTEMBI OIOKETHPOBAHUS BO3MOXKHBI Pa3HbIe BAPUAHTHI
COCTaBJICHHUS] HOPMATUBHOM JTOKYMEHTAIIHH.

B o06s3arenbHOM MOpsiiKE B perjaMeHTax U IMOJIOKEHMSX JOJKHBI OBITh
OTpPa)EHbI BCE OCHOBHBIE JIEMEHTBI CUCTEMBI OIOJI)KETUPOBAHUS, HAUMHASA OT LIeJEH
OIO/IPKETUPOBAHUS M 3aBepIllas OTBETCTBEHHOCTHIO 3a UCIOJHEHHE (HEHCIIOJHEHUE)
perinameHTa Or0KETHOTO PEryJIUpOBaHUsI.

[TomumoO 3TOrO, Kak yxXe OTMEYaloCh, Ha NPEANPHUITHH JOJDKHBI OBITH
YCTAaHOBJIEHBl  CMEXHBIE IOACHUCTEMbI  YINpaBICHHUsS, a TakkKe OOBEKTHI
OropKeTUpoBaHus» [7, ¢. 18].

Bo03MOXHBIX BapHaHTOB HOPMATHBHOW 0a3bl CHCTEMBI OIOKETUPOBAHUS HA
OpEeIIpUsITUA BO B3aUMOCBSI3M C HOPMATUBHBIMHM  pErjaMEHTaMH  JPYTUX
ynpasieHnn. «Cro/1a BOUIYT:

® [I0JOXEHHUE O OIOIKETUPOBAHUM;

® [0JOXEHHE O (PMHAHCOBOI CTPYKTYDE;

® T[OJOXEHHE O OIOJKETHOM KOMUTETE;

® TMOJOXEHHE O MHBECTUIIMOHHBIX MPOCKTAX;

® TI0JIOXKEHMs O OM3HEC-TIpolieccax;

® [0JOXEHHE 0 (UHAHCOBOM CITy:x0€;

® [OJOXEHHS O TOAPa3ACTCHUSIX.

HenocpeactBenHo k cucteMe OroaxeTupoBaHus oTHocuTcs Ilonoxkenue o
oromkerrupoBanuu, llonoxenne o ¢uHancoBoir cTpykrype u Ilonmoxxenune o
OIOHKETHOM KOMHUTETE (€CJIM OH €CTh B KOMITAHUH).

Koneuno, B komMmaHum MoOKeT ObITh pa3paboTan mumb Permament
Oro/I>KeTUpOBaHUs, 0€3 JEeTaJTU3UPOBAHHBIX IMOJIOKEHUH, HO B 3TOM CIy4yae B HEM
JIOJKHBI OBITh MPOMKUCAHBI KaXk/1asl U3 MPoLEeayp OOIKETHOTO yIpaBICHHUS.

Ha HekoTOphIX MpeAnmpusTHSIX BCE PErJIaMEHTHl  OIOIKETHPOBAHUS
OponucaHbl B OJHOM JIOKyMEHTE, KOTOpbld HasbiBaeTcsi llojoxxenuem o

IJIaHUPOBAHUH.
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EcTectBeHHO, dYTO B JaHHOM Ciy4ae TEPMUH «IUIAHHUPOBAHUE)
paccMaTpWBaeTCs B CaMOM IIMHPOKOM CMBICTE cioBa. [loaToMy rmutaHmpoBaHUEM
3]1eCh HE OIPAaHUYMBACTCS: €CTh YUET, KOHTPOJIb M aHAJIU3, TO €CTh OFOKETHBIN ITUKIT
IIOJTHOCTBIO 3aMbIKaeTcs» [9, ¢. 52].

I[ToMumoO 3TOTO, MIAHMPOBAHUE HE OIPAHUYMBACTCS TOJBKO (DHHAHCOBBIM
miandpoBanneM. B manHom  [lojokeHMM O IUTAHUPOBAHUW  TaKkKe
PETJIaMEHTHUPYIOTCS: TIJITAHUPOBAHUE MEPOINPUATHH Ha YpPOBHE MOAPA3IACIICHUN,
MJJAHUPOBAHUE 110 BCEM OCHOBHBIM (DYHKIIMOHAJILHBIM HAIPABJICHUSAM (MapKETHHT U
COBIT, TIPOU3BOJICTBO, CHAOXXEHUE U T.A.), OOBEIUHEHHE JaHHOW HWH(OpMalUK B
(buHaHCOBBIE OFOKETHD» [6, ¢. 54].

«B JTAHHOM npuMepe paszieleHus OCHOBHBIX perIaMeHTOB
OIO/PKETHPOBAHUS, YacTh TJABHBIX (YHKIMH OIOHKETHPOBAHUS BBIHCCEHBI B
OT/ICJIbHBIC TOKYMEHTHI.

Ecau ciaumkoM neranusupoBaTh Ipoliecce OromkeTupoBanus, To Ilonoxenue
0 OIOKETUPOBAHUN MOXKET OBITH CIIMIIKOM OOBEMHBIM JOKYMEHTOM, IIOTOMY, €CITH
B HEro BKJIIOUYaTh emé W cxembl MoTuBaruu [[PO, neTaipHBIM periamMeHT o
MIPOBEICHUH 3aceIaHui OI0KETHOTO KOMUTETA U TIPOYHE TIOJIOKECHHS, TO OHO OyIeT
yepecuyp OOJIBIIUM, OT YEro TAKUM PErJIaMEHTOM OYJIeT Hey10OHO MOIh30BaThCS.

«Taxxke HeoOxomuMo OOpaTUTh BHHUMAaHHE Ha CICAYIONIUA  aCTEKT
perJlaMeHTAllUN: B YKAa3aHHOM BBINIE COCTAaBE PErIAMEHTOB OFOKETHUPOBAHUS HET
JIOKYMEHTOB, B KOTOPBIX OIIMCaHA camMa METOJWKa IIpolecca OIOKETUPOBAHMS,
y4€THas MOJUTHKA U Tipoueey [7, c. 23].

Bcé nepeuncneHHoe, KOHEYHO, MOXET conaepkaTbcsi W B [lomoxeHun o
OIO/PKETHPOBAHUHU, HO, KaK TMOKa3aja MPaKTHKa, TOpas3/io yJoOHEee BBIHECTH ATO B
OTIEIBHBIM JOKYMEHT. Y JaHHOTO PEIICHHS ©eCTh HECKOJIBKO apryMEHTOB.
Bo-miepBbIX, onucanue METOIUKU — BeChMa OOBEMHBIN JOKYMEHT, KOTOPBHIA MOXKET

IIPCBLIIIATh PCTIIAMCHT 6IOI[)KCTI/IpOBaHI/I$I .
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Bo-BTOpBIX, MeTONMKA OIOMKETUPOBAHUS MOXKET MEHATHCA TOpa3io dvalie,
YeM peryiaMeHT OrojKeTupoBaHus. To ecTh B perjiaMeHTte, Kak U paHbIlle, MOXKET
OBITH TIpOTIHCaHO,» [24, c. 245] «HampuMep, B KaKue CPOKH U K€M TOATOTaBINBACTCS
oromxeT mpogax. [Ipu 3ToM cama MeToIMKa COCTaBJICHUs OI0/KETa MPOJIaXk, TO €CTh
HAIOJHEHNE KOHKPETHBIMU LU(ppamMu OI0JKETA MPOJaXXK MOXKET U3MEHUTHCS.

[TonoxxeHne o 610 PKETUPOBAHUU

[lonoxeHnue O OOHKETUPOBAHWHM — 3TO OCHOBHOW JOKYMEHT, KOTOPBII
peraaMeHTHpYeT Ipolecc OI0HKETHOTO YIPABICHUS KOMIIAHUEH. DTOT JOKYMEHT B
00513aTeTbHOM TMOPSJIKE TOJDKEH OBITh Ha JIF00OM MPEANpPUATHH, KOTOPOE UCIIOIB3YET
CUCTEeMY OIOJIPKETUPOBAHMUS.

O0béM sToro IlonoxeHHs 3aBUCUT Kak OT pa3MepoB (PUPMBI, TaK U OT
CIIO)KHOCTH CTPYKTYpPBl OIOJKETHOW CHCTEMBI, KOTOPYIO BBIOMpPAET PYKOBOJCTBO
npennpustus. Jleno 3aech, KOHEYHO, HE B OOBEME JOKyMEHTa, a B TOM, YTOObI
JaHHBIN PErJIaMEHT ACUCTBUTEIBHO PadOTall, U paboTasl MPaBUIBHO.

Ectp mpumepsl, korna Ilonoxxenue o Or0KETHPOBAHUH YMEIAIOCh Ha MATH
cTpanunax (6e3 yuera opmMaTroB OOIKETOB) U OIOIKETUPOBAHUE JEUCTBUTEIBHO B
opranuzaiuu paboTano, HO €CTh M MPUMEPHI, KOTJa B OPraHU3allud, Ka3aloCh, ObLI
OYEeHb JIETAJbHO MPOpPabOTaHHBIA U BBIBEPEHHBIM periiaMeHT Ha MATHIECATH MSATH
CTpaHMIIaX, HO MIPU ATOM OH He ObLT 3 dexTuBHBIMY [10, ¢. 195].

«Tem He wMeHee, pexkoMeHAyeTcs pa3padaTbiBaTh Kak MOXHO OoJee
JeTAM3UPOBaHHbIA perinaMeHT. OCOOEHHO S3TO BaXXHO MJISl Te€X MpPEeNNpHUITHHA,
KOTOpBIC [ENar0T TOJBKO TEpBbIE HAUYMHAHWSA B OromKeTHpoBaHWHU. Pa3paboTka
[Tonmoskenns 0 OIOHKETHPOBAHUM MOXKET 3aHUMATh JJIUTENBHBIN MEPHOA, HO camoe
CII0)KHOE He pa3paboTaTh perjiaMeHT Ol0/KETUPOBaHMUs, @ BHEJPUTH €rO.

[TonmoxxeHne o 610 PKETHOM KOMHUTETE TPEIIPUITHS

[TonoxxeHne o OIOKETHOM KOMHUTETE Pa3bsCHICT MPOBEJACHHE OIOIKETHBIM
KOMHUTETOM YTBEp)KJIECHHE OIOJKETOB, a TaKXe pAaCCMOTPEHHE W YTBEPIKICHUE

pe3yJIbTaToB MIaH-(GaKT aHaIN3a UCTIOJIHEHUS O0IKETOB.
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To ecth, MO CyTH, JaHHOE MOJIOKEHUE PETIAMEHTUPYET, KaKuM 00pazom
OyZeT MPOXOIUTh OKOHYATEIIbHOE COTTIACOBAHHE U YTBEPKIACHHUE OI0KETOB, IPUUEM
KaK IUIAHOBBIX, TaK M (PAKTUYECKUX.

Kak y»xe roBopusoch, 3T (GyHKIIMH MOTYT OBITH TOJIPOOHO PACCMOTPEHBI U B
[Nonoxenun o GromkeTrpoBanuu. K Tomy ke, eciiu mpeanpusTie HeOobIIoe, U B
HEM HeT OI0/DKETHOTO KOMHUTETA, TO TeM 00Jiee TAKOTO TOKyMEHTa MOXKET U He OBITb.

Ho ecnu 6romkeTHBIH KOMUTET B OpraHU3aI[Mi UMEETCs, TO JIydlle (pyHKIUU
10 YTBEPXKACHHIO OIOJKETOB pPErIaMEHTHPOBATh HMMEHHO B 3TOM OTJEIbHOM
TOoKyMeHTe» [24, c. 26].

«MacmTaObl HW3y4yeHUs] TEXHOJOTHSIM OIOKETUPOBAHUS COTPYIHUKAMU
(uHAHCOBOM CITy>KOBI B IEPBYIO OYEPE/b 3aBUCUT OT TEKYILETO COCTOSHUS TaHHOTO
BOIIPOCa, HO B TO JK€ BpeMs — 3TO Haubosiee mpocras 9actby» [15, c. 186].

['opazno cnoxkHee OOyYHUTh METOJMKAM OIOJKETUPOBAHUS OCTAJIbHBIC
nojpaszesieHuss mnpeanpusaTus. HeratuBHoe BiMSHHME 37€Chb MOTYT OKa3blBaTh
cieayromue GakTopsl.

Bo-niepBbIX, Kak yxe ObUIO 3aMEUYEHO, 3TO HEKeJaHHe OOJIbIIMHCTBA
COTPYIOHUKOB (PUPMBI BHEAPEHUIO OIOKETHPOBaHUS. BO-BTOPBIX, 3TO HHU3KUH
YpOBEHb 3HAHHUM 3JIEMEHTAPHBIX OCHOB SKOHOMHMKH W (PMHAHCOBOTO MEHEKMEHTA.
[ToaToMy coTpyaHukam (UHAHCOBOHM CIY>KOBI TIPHUIETCS B OYEHBb MPOCTOM (opme
pa3bSICHATH BCE OCHOBHBIE MOMEHTBI, KOTOpPBIE€ CBSI3aHBI C  METOAMKOU
O10/IKETUPOBaHUs, KOTOpast Oy1yT UCIIOJIb30BAThCS HA MIPEANPHUATHH.

«YT0 *e Kacaercs OpraHM3allMIOHHON COCTaBIIAIOIIEH pa3BUTHS (PUHAHCOBOM
CIy’)kObI, TO B OTOM HAaNpaBJICHWHM JIBIDKEHHUE TPOUCXOAUT Hambojee
3aTPYJHUTENIBHO, TOCKOJBKY 3TO TpeOyeT pa3BUTHS COTPYIHUKOB (UHAHCOBOM
CITY’KOBI B HEMHOTO HEIIPUBBIYHOM T HUX Tutockoctu» [39, ¢. 312].

MM HEoOX0IMMO CTaHOBUTHCS HE TOJBKO OTIIMYHBIMHU AHAJIUTUKAMHU, HO U

MeHemkepamu. Eciam 3Toro He mpom3oinér, To (uHAHCOBas CIyX)0a HE CMOXKET

58



3¢ (HEKTUBHO BBINMOIHATH CBOIO (DYHKIUIO TJIABHOTO YIPABISAIONIETO U KOHTPOJEPA B
npoiiecce 00 KETUPOBAHMUSL.

BHenpenue cuctembl 010/)KETHPOBAHUS YaCTO BBIHYk/1ae€T OOBEAUHUTHCS BCE
(uHAHCOBO-?KOHOMUYECKHE TOpa3AeeHus B OAHY ciayx0y. [Ipu aTOM mpoucxoaut
cepbE3Hasl mepecTpoiika MmpekHero nopsaaka. «Hanpumep, 370 MoKeT ObITh BBEJICHUE
JOJDKHOCTH (PMHAHCOBOTO JUPEKTOPa, KaK HOBOIO PYKOBOAUTENS (DUHAHCOBOU
ciy:kObl. (DUHAHCOBBIA AMPEKTOp JOJKEH CTaTh TJIABHBIM  (DUHAHCOBBIM
PYKOBOJUTENIEM, KOTOPOMY [JOJDKHBI IOAUYMHATCS (4epe3 COOTBETCTBYIOLIMX
pyKoBoOIUTENEH) BCE (PUHAHCOBO-3KOHOMUYECKHE CIIYXKObl, B TOM YHCIE U
OyXrajtepusi, 4ero Ha MpaKTHKE 3a4acTyro He ObiBacT» [57, ¢. 286].

[Ipy TakoM packiiafie Ha MPENNPHUSITHH MOTYT BO3HHKHYTH Kak Obl J1Ba
TJIaBHBIX (DPMHAHCOBBIX PYKOBOJHUTENS, YTO B CBOIO OYEPEIh MOXKET IMPHUBECTH K
npobsieMaM, U «Takasl CUTYyalllsl MOXKET, a TAK)KE CKa3bIBaThCs HA APPEKTUBHOCTH U
pe3yJspTaTax npoiecca O )KeTUPOBaHUS.

B Tlonoxenun o (pUHAHCOBOM CiykKO€ MOJKHBI OBITh YKa3aHbl HE TOJIBKO
(GyHKIIUM OIOKETUPOBAHUS, HO U BCE OCTajJbHbIE (DYHKLMHU, KOTOPbIE HEOOXOIUMO

BBITIOJIHATH B (PMHAHCOBO-3KOHOMHUYECKHX T0Ipa3eiieHusx» [57, ¢. 286].

2.2 CTaauu opraHu3amnuu 0 KeTUPOBAHUS HA MPeANPUITHH

IIpexxne Bcero, HaAO BUAETH PA3IUYMS B LEIAX MOCTPOCHHS KaXKIOTO W3
oromkeroB. CMmelieHrne TPUHIMIIOB BbIOOpa OIOMKETHBIX CTATeW I Pa3IuYHBIX
BUJIOB OIOKETOB - TUMOBAs OIIMOKA MPU MTOCTPOCHUH OFOJIKETHBIX CUCTEM.

«bromxer noxomoB u pacxonoB (BJIP) - omnpenensieT SKOHOMHUYECKYIO
3G ()EKTUBHOCTh  NIeATENbHOCTH mnpeAanpustus. Jlanuwii Oromxer dopmupyer
OCHOBHOM  (DMHAHCOBBIM  pE3ynbTaT JEATCIBHOCTU MNPEANpPUITHS, T.€. €ro
npubbLUTBHOCTEY [33, ¢. 87].

bromxer nBuxenus naeHexHbix cpenacts (BJI/IC) Hocut Gosiee oueBUAHBIN

XapakTep, OH HEMOCPEICTBEHHO IUIAHUPYET U (PUKCHPYET peabHbIE TOTOKH

JI



JEHEXKHBIX CPEACTB U CPaBHUTENIBHO NpocT misig cocraienus. BIJIC onpenenser
«IJIATEKECMIOCOOHOCTRY MPEANPUITHS KaK Pa3HUILy TMOCTYIUICHHA M «BBIOBITHI
JICHEKHBIX CPEJICTB 3a MEPUOI.

«bromxer no OamancoBomy mucty (BBJI) - ompenenser skoHOMHYECKUI
noTeHnuan W ¢uUHAHCOBOE  cocTosiHue — npennpustus. BBJI  sBusercs
PE3YABTUPYIOIIUM OOJIPKETOM, TPU KOPPEKTHOM Mojelr (PUHAHCOBOrO ydeTa OH
dopmupyercs Ha ocHoe BJIP u BIIJIC» [51, c. 197].

«B 1enom OrOIKETUPOBAHUE «CBEPXY BHU3» SBISETCS MPEINOUYTUTEIBHBIM,
OJIHAKO Ha TMPAKTHKE, KaK MpaBWUJIO, MPUMEHSAIOTCS CMEIIAHHbIE BapUaHTHI,
cojieprkaiiie B cede yepThl 000MX BapuaHTOB. Bompoc iuiib B TOM, KaKOW MOJIX0]
npeodIaaaer.

EcTb ellle HECKOIBKO BAPUAHTOB KJIaCCUPUKALIMU OI0/KETOB:

Jlonrocpoynblie B KpaTkocpodHbie 0r0pkeThl (Short- & Long-term budgets)

B 3amagHOi mpakTUKE JOJATOCPOYHBIM OIOKETOM CUMTAETCs OOJIKET,
COCTABJICHHBIM Ha CPOK 2 rojaa u 0oiiee, a KpaTKOCPOUHBIM - HA nepuoj He Oonee 1
roga. EcrectBeHHoO, ceituac B Poccun 10CTOBEPHOCTh TpeX-, MATU- U YK TeM Oosee -
JECATUIIETHUX OIOJIKETOB, OyAET, MATKO TOBOPSI, HEBBICOKOM.

[To pa3nu4HBIM MHEHUSIM, «TOPU30HT MIPOTHO3UPOBAHUS HA JaHHBIA MOMEHT
B Poccum cocraBnser OT modyrojga N0 MOJyTopa-AByX JeT. Takum oOpasom,
MPEACTABIISETCS BIIOJHE PAMOHAIBHBIM CYUTaTh KPAaTKOCPOUHBIMHU OOJKETaMu
KBapTaJlbHbIE U MEHEE, a JOJTOCPOYHBIMHU - OT MOJIYroJia A0 ToAa.

3a4acTyl0 B KOMIIAHUU JOJITOCPOYHOE U KPATKOCPOYHOE OOJIKETUPOBAHUE
OOBEOUHAIOTCS B €IMHBbIA Tpolecc. B 3ToM ciydae KpaTKOCPOYHBIM OOIKET
COCTaBJISIETCSI B paMKax pa3pabOTaHHOIO JOJTOCPOYHOTO U TOAJAEPKHUBAET €ro, a
JOJITOCPOYHBIA YTOYHSIETCS O MPOMIECTBUU KaXAOro IMEepUoAa KpPaTKOCPOUYHOIO

INIAaHUPOBAHUA U KaK OBI «IIPOKATBIBACTC:) BIICPC/ CIIC HA OAWH IICPHUO.
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[Tpuuem ecnu KpaTKOCPOUHBIN OIOIKET, KaK MPAaBUIIO, HECET TOpa3ao OObIie
KOHTPOJIbHBIX (DYHKIHH, HEXXETH JOITOCPOUYHBINA, KOTOPBI B OCHOBHOM CIIY>KHUT JJIS
1eJIeH IUNIaHNPOBAHUS.

[Tocrareitanie 6romkeThI (line-item budgets)

[TocTarelinplil OOKET MPEIyCMAaTPUBAET )KECTKOE OIPAaHUYEHUE CYMMBI 110
Ka)KJ0M OTJENBbHOM CTaThe PACX0JI0B 0€3 BO3MOXKHOCTHU IIEPEHOCA B IPYTYIO CTaThIO.

B 3amagHOM 1mpakTMKE TAakOM IOAXOJX IIMPOKO HCHIOJIB3YEeTCS B
IIPaBUTEIBCTBEHHBIX  YUPEXKACHUAX, OIHAKO HEPEAKO IPUMEHSETCI U B
KOMMEpPYECKUX OpraHu3alusax uisi oOecnedeHus: 0ojiee >KECTKOTO KOHTPOJsS U
OTPaHWYECHHUSI IOJITHOMOYUN PYKOBOJAUTENEH HUKHETO U CPETHETO 3BEHA.

B Poccum cama KOHUENUUsS  MOCTAaTEWHBIX  OIOHKETOB  IIMPOKO
pacIpoCTpaHEHa B KOMMEPUECKUX CTPYKTYpax, HO Ha MPAKTUKE PEIKO BOIUIOMIAETCS
C JI0OCTaTOYHOM KECTKOCTHIO.

bromxets ¢ BpemennsIM niepuoioM (Lapsing Budgets)

OTOT TEpMUH O3HA4YaeT CUCTeMY OIOJDKETUPOBaHUS, B  KOTOPOM
HEHU3PACXOJOBAHHBIM Ha KOHEIl IIEpUOJA OCTAaTOK CPEACTB HE IIEPEHOCUTCS Ha
CHEYIOLINI TTEPUOT.

OTa pa3HOBUIAHOCTH OIOJKETa UCHOJB3YyeTCs] B OOJBIIMHCTBE OpPTraHU3alUH,
T.K. IO3BOJIAET 00Jiee YETKO KOHTPOJIUPOBATH ACSTENIbHOCTh MEHEIKEPOB U Pacxojl
pPECYPCOB KOMITAHUH, MIPECEKAS] «(HAKOMUTEIBCKUE» TEHACHINH.

K Hemocrarkam Takoro Meroza cCleayeT OTHECTH HEpPaBHOMEPHOCTH
pacxooBaHuUs OIOJIKETHBIX CPEACTB, KOT/Ia B KOHIE EPUO1a MEHEKEPbl HAUMHAIOT
B CPOYHOM IOPSAAKE TPATUTH OCTATOK CPEJICTB HA 3a4aCTyH0 HEHYKHbBIE PACXOAbl WIIN
IPOCTO HEONTUMAIBbHBIM 00pa3oM, omacasich, 4TO B CIy4yae «HeAopacxoja» OIKeT
Ha CIIEIYIOUINI repuo OyJeT ype3aH Ha COOTBETCTBYIONIYIO cymmy. Kpome Toro, B
KOHIIE MEPUOJIa JOBOJIBHO MHOTO CHJI TPATUTCS HA MHBEHTAPU3ALUIO U OTYETHOCTb.

I'nOkue u craTnyHble OF0KETHI
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B naubonee uwacrto ucmonbdyemMom B Poccum cratmuHOoM Tume OromkeTa
U pbl HAXOIATCS BHE 3aBUCUMOCTH OT 00BEMOB MPOM3BOJACTBA U T.I., B TO BpEMs
KaK TpPU COCTaBIIEHWU THUOKOro OIO/PKETa pacXoAbl CTaBSATCS B 3aBUCHMOCTH OT
HEKOEro mapameTpa, Kak MpPaBHIIO, XapaKTEPHU3YIOUIEro O00bEM MPOU3BOACTBA WIIU
MPOJIAXK.

XopoumM MpuMepoM ruOKOro OOPKeTa MOKET MOCTYKUTh OIOJIKET KaKOTo-
7100 KOHIIEpPTa, KOT/Ia BCE CTaThU OFOKETA, BKITFOUAS KOJTUIECTBO OXPAHBI/ MUY
U TOHOpapbl apTUCTOB, MOCTABJEHbI B 3aBUCUMOCTb OT KOJUYECTBA MPOAAHHBIX
OMJIETOB.

['mOkuit Or0/KET XOpOII TEM, YTO MO3BOJIsIET 0OoJiee aJeKBAaTHO OICHUTH
3p(EeKTUBHOCTh PAOOTHI MOJpa3fesicHull, He OOECHEeuMBAIOIIUX NPOAAKHU, a
UTPAIOIIMX MO OTHOIIECHHUIO K HUM MOAJIEPKUBAIOLIYIO POJIb.

[IpeemcTBeHHBIE OIOKETHI U OIOKETHI ¢ HYJIeBbIM ypoBHEM (Incremental &
Zero-Base budgets).

Bromxer ¢ HyneBbIM YPOBHEM — 3TO OIOJKET, KOTOPBIM KaxAbli pa3
COCTABJISIETCSI 3aHOBO, «C HYJIsD». B IPOTHBOIIOJIOKHOCTH €My, Y IPEEMCTBEHHOIO
OIOKeTa eCTh HEUTO BPOJI€ 1A0JI0HA, B KOTOPBIN MPU 04ePEIHOM OIOIKETUPOBAHUU
JUIIb BHOCATCS KOPPEKTUBBI, OTPAXKAIOIIME TEKYIIUE WU3MEHEHHUSI MO CPABHEHUIO C
YCTOSIBILIMMCS IIPOLIECCOM.

[IpeeMcTBEHHBIN OIOAKET HAMHOTO CHH)XAeT O0bEM YCWIMA U BpPEMEHH,
3aTpadyrBaeMbIX Ha OrOKeTHBIN mporecc. OTHAKO OH UMEET U TOBOJBHO CEPbE3HbIE
HEJJOCTATKH, OCHOBHBIM M3 KOTOPBIX SABIJISIETCSI OMACHOCTh 00pa30BaHUs «3aCTOMHBIX
YYaCTKOBY», TAHYLIMXCS M3 MPOLLIOro 0e3 M3MEHEHM, KOTOpbIE MPHU COCTAaBICHUU
Or0[KETa «C HYJISI» MOTJIM ObI OBITH IEPECMOTPEHBI U ONITUMH3UPOBaHb» [9, ¢. 91].

TunoBele cTaguu OpraHU3alUNd CUCTEMBI OIOPKETUPOBAHUS HA MIPEANPUITHH:

1. Uudopmanmonnas crpykrypuszanus. «Ha nepBoii craguu ocyuiecTBisercs
CTPYKTypH3allusi CTaTel Oro/pkera M cXeM WX KoHcosmnanuu. [Ipu mpaBuimbHOM

MOHUMAaHUU (PUHAHCOBO-DKOHOMUYECKOM MOJEIN JEITEIBHOCTH 3Ta 3ajada Io
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cuiiaM Jro0oMy npodeccuoHanbHoMy (prHaHCOBOMY MeHemkepy. [locne ee pemenus
y HEro MOSIBJISIETCS BO3MOXXHOCTD IJIAHUPOBAHUS (DMHAHCOB B pa3pe3e OI0KETHBIX
cTaTeil, a TakKe aHajiu3a TOro, Kakue OTKIOHEHMSI HE IMO3BOJWIM MPEAIPUSITHIO
JOCTUYb 3aIUIaHUPOBAHHOTO (PMHAHCOBOTO pe3ynbrara. Ho 3TO TOJIBKO MepBhIi miar
B IOCTPOCHMM OIO/KETHOM cucTeMbl. (XOTS YacTh KOMIIAHMW Ha HEM €€ U
3akaHunBaer)» [28, c. 137].

2. Pacnipenenenne ¢GyHKIni OrOKETHOTO TutaHupoBaHus. «Ha cremyromem
miare HeoOXOJIMMO pacHpeieNuTh MIAHUPOBAaHUE 3HAYCHHUM OIO/KETHBIX CTaTed 10
TaK Ha3bIBAaEMbIM «lLEHTpaM (uHaHcoBoro yuera» (LI®VY). Tak mposBusiercs eie
onHa 0a3oBas uies OIOHKETHPOBAHUS, KaK METOJa KPaTKOCPOYHOTO (PMHAHCOBOTO
yIpaBJICHUS - KOMIIETEHTHOCTh B OIPEAEICHUN PEAJbHBIX 3HAUEHUH OIOKETHBIX
cTaTeil (Kak B 4aCTU BBIPYYKH, TaK U 3aTpaT) BbILIE B MeCTE UX (POPMHUPOBAHUS, T.€. B
HOJIpa3/ielIeHUsAX, OTBETCTBEHHBIX 3a COBIT, MNPOU3BOJACTBO U OOECHEUYEHUE
NESATENIbBHOCTH, a He B (MHAHCOBBIX M IUIAHOBO-3KOHOMHYECKHX OTAenax. B
OpPraHM3allMOHHOM IIJIaHe 3/eCh JOJDKHAa OBITh pelleHa 3aJada TMOCTPOSHUS
perjaMeHTOB OINEPaTUBHOTO cOOpa M KOHCONMJAUUU IJIAHOBBIX M (PAKTUYECKHX
nokazareneit.» [59, c. 168]. DTy cragmio yxe MOTyT pealin30BaTh HEMHOTHE -
MEIIAaeT OTCYTCTBHE HA MPEANPUATHUH YETKUX OPraHU3alMOHHBIX PErJIaMEHTOB.
JloGaBiieHre HOBBIX (PYHKIMUA (PUHAHCOBOTO IUJIAHUPOBAHUS 3aTPyIAHEHO, KOT/a
HETOYHO OMpeeNieHbl IpyTrue (PyHKINHU, BHIMOTHIEMbIE TIOPa3AeTICHIEM.

3. CrtumynupoBaHUE BBINMOJIHEHUsS OroxkeToB. «M, HakoHen, NOJIMHHAs
cucTeMa OIOJKETHOTO YIPaBIICHUS HEMBICIUMa 03 Co3AaHus MoJiesid (PUHAHCOBOM
OTBETCTBEHHOCTH - MOCTPOCHHE (PMHAHCOBON CTPYKTYpPHI C BBIICICHHEM IICHTPOB
dbuHaHCOBOM OTBETCTBEHHOCTH (IDO). Tonpko JTaHHAas! MOJIETb,
npeIycMaTpUBaloONasi OTBETCTBEHHOCTh W CTHUMYJIHPOBAaHHE MEHEIKEPOB B
3aBUCUMOCTH OT BBITIOJIHCHHS JICKIAPUPOBAHHBIX WMHU OIOJKETHBIX IMOKa3aTeNeH,
JienaeT cuctemMy OropkeTupoBaHus pabortaromieit. To ectb, B cucTeMy OOKETHOTO

YHOpaBJICHUA BBOAUTCA MCXAaHHU3M, NLCJIBIO KOTOPOIro SABIIACTCA obecrieueHue
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MaKCUMAaJIbHOW CXOAMMOCTH IIJIAHOBBIX U (haKTHYECKUX JaHHBIX. Tenepb O0KeT —
9TO HE TOJBKO KOHCOJIHMIUPOBAHHBIM MPOTHO3, COCTABJICHHBIH KOMIECTEHTHBIMHU
MEHEKEpAMH, HO U pealbHbIii (DMHAHCOBBIM IIAH, KOTOPHI MMEET KOHKPETHBIX
UCTIOJTHUTEIICH, JIMYHO 3aWHTEPECOBAaHHBIX B ero BhImoiaHeHuH.» [60, c. 186]. ITocie
TOro Kak Obl1a cOpMUpOBaHA TeOpeTHUecKas Oasza IS PEIICHHS ITOCTaBIEHHOM
[EId MOKHO IEPEWTH K PEIIECHHIO IMOCTABACHHON LENH, HO Ui Hadaja, HYXKHO

O3HAKOMHTCSA C OOIIeH XapaKTEPUCTHUKOMN MPEATIPUSITHSL.
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3 Ilpoumecc mocrpoenusi OwmxkerupoBanusa Ha 000 «TCK
Toprossiii Tom».

3.1 O6mas xapakrepuctuka npeanpuatusa Q00 «TCK Toprossiii Jlom»

OO0O «TCK Toprossiit Jlom» «0bu10 ocHoBano 01.07.2011 roay.

B nacTosiiee BpeMs cTparerust pa3BUTHSL:

® JCIOJIb30BAaHMUE HOBBIX TEXHOJIOTMHM, Kak 0a3MCHOrO MPHUHIIUIA
3 PEeKTUBHOTO XO3IMCTBOBAHMS;

® CO37aHME MOJIEM YIPABJICHUs aJeKBaTHOM MaciiTtadam JesaTelbHOCTH,
CIIOCOOHOI CBOSBPEMEHHO pearupoBaTh Ha H3MEHEHHs B OM3Hec-Tporeccax» [77, c.
12].

® BHEJIPEHHE CHUCTEMbl OIOXKETHPOBAHUSA ISl ONTUMHU3ALMH PACXOJ0B H
YBEIUYECHUS TPUObLIH

e OOO «TCK Toproseii Jlom» «saBisieTcs OOIECTBOM, CO3JaHHBIM Ha
OCHOBE JOOPOBOJILHOTO COTJIAIICHUS IOPUIUYECKUX JIUL, OOBEAUHSIOUIUX CBOU
CpEICTBAa M HMEIOLIUX IEJbI0 YIOBIETBOPEHUE OOIECTBEHHBIX MOTPEOHOCTEH U
W3BJICUEHHUS TPUOBLIH.

OO11ecTBO OTHOCUTCS K CYOBEKTaM MaJoro NpearpuHUMATEIbCTBA U
SBJISICTCS] FOPUUYECKUM JIMIIOM, UMEET TPaKJIaHCKHUE TMpaBa U HECET 00S3aHHOCTH,
HEOOXOAUMBIE ISl OCYLIECTBIEHUS JIOOBIX BUAOB JI€SITEIBHOCTH, HE 3alpElIEHHBIX
(denepanbHBIM 3aKOHOM, MOYET OT CBOETO MMEHHU NPUOOpETaTh U OCYIIECTBIATH
JIMYHBIC HEMMYIIECTBCHHBIC mpaBay» [77, c. 15].

[IpeanpusiTie co3aHO HA HEOTPAHUYEHHBIM CPOK W MNPUOOpETaeT MpaBa
IOPUINYECKOTO JIIA C MOMEHTA €€ TOCYIapCTBEHHOM pETUCTPALUH.

OcuoBHol nenpto OO0 «TCK Toproseiii Jlom» SIBISIETCS yIOBIETBOPEHHE

NOTPeOHOCTEM B TPOJIAaBaEMbIX TOBapax OOIIECTBOM U TOJYYEHUE MPUOBLIN.
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[Ipennpustne  3aHUMaeTCcsl  NPOAAXKEHM  KOMIUIEKTYIOIIMX  YacTed I
CIICLIMATIM3UPOBAHHON TEXHUKHU.

«TCK Toproseiii Jlom» mnpemaraerT IIUPOKUKA aACCOPTUMEHT W3ACIIHIA
3apy0€KHOI0 U OTEUYECTBEHHOT'O MPOU3BOCTBA IO ONTOBBIM LICHAM.

OuibTpbl ISl CHEUTEXHUKU ((PpOHTANbHBIE TMOTPY3UYUKH, DKCKABATOPBI
NOTPY34YHMKH, TPY30BbIC aBTOMOOWJIH, aBTOOYCHI M T.J1.) — OPWUTHMHAJBI, 3aMCHBI,
¢unsTpet MANN (mip-Bo ['epmanus);

[IIMHOKOMITJIEKTBI, KOJieca, KaMmepbl — TMPEUMYIIECTBEHHO KHUTAMCKOTO
IIPOU3BOJICTBA BBICOKOTO KAUeCTBA;

Macna u cMa3ku (17151 OEH3MHOBBIX ABUTATENICH, IS TU3EIbHBIX JIBUTATEIEH,
TUAPaBIMYECKUE Maciia, MHAYCTpHalbHbIe Macia ayisg obopymoBanus) — TOTAL,
Ravenol, Shell;

I'pyzononbemuoe  obopynoBanue  (neOenku, Tenbdepbl,  CKIAJACKUE
MOTPY34YUKHU, PUU-TPAKH);

KoBum, ruiponiuanHApsl, 3aXBaThl, THAPOHACOCHI U T.]I.

3anm4yacTd W pacxolHble MaTepHalibl IO BHAAM TEXHUKH: 3IKCKaBaTOPHI,
MOTPY3YHUKH, dbpoHTaTBHBIE MOTPY3UHUKH, OyJIbJI03€PHI, rpeusepsl,
KpaHOMaHUTyJIaTopHbIe ycTaHOoBKU (KMY), rpy30BbIe aBTOMOOWIIH | T.1.

3anyacTu M pacxoAHble martepuanbl Mo mapkam TexHuku: KOMATSU,
HYUNDAI, NEW HOLLAND, TEREX, JCB, HIDROMEK, SHANTUI, LG,
XCMG, SAMSUNG, DEUTZ, ISUzU, MAN, VOLVO, FREIGHTLINER,
SCANIA, CUMMINS, /13, K700, AMKOJOP u T.x1.

Tunbl 3amyacteid W PacXOJHBIX MATEPUAIOB: (PUIBTPHI, PEMKOMILICKTHI,
MPOKJIAJKH, 3JIEMEHTBI XOJIOBOM YacTH (TYCEHHUIIbl, KATKH, 3BE€3/10YKH, HATSKUTEIN),
AJIEMEHTBI paboyero 000pyIoBaHus (PYKOSITH, CTPEIbl, TUAPOUMUIUHIPHI), KOPOHKH,

OOKOpEe3bl, CTapTePhl, TEHEPATOPHI, HACOCHI, TUAPOPACTIPEACTUTENH U T. 1.
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Bunpl HaBecHOTO O00OpyAOBaHMS: KOBIIH, OTBAJbI, KIBIKA-PHIXJIUTENH,
TUJIPOMOJIOTHI, OpeBHO3aXBaThl, METAJNIO3aXBAaThl, BpAILIATEN (Oyps1),
BUOPOTPaMOOBKHU, THIPOHOKHULIBI U T.I.

Macna u cmasku: TOTAL, RAVENOL, SHELL.

«CaMbIM MOJIOJIIM W3 HampaBlIeHUW pabOThl MTPEANPUATUS, KOTOPOE
OCYUIECTBJISIETCSl B JaHHOE BpeMsl, sIBJsieTCsl Oro/pkeTrpoBanue. OHO ObUIO BIEPBBIC
BHeApeHo B 2014 roxy» [77, ¢. 23].

«B Hacrosee Bpems pazpaboran u yrBepxaeH "CranmapT GopMupoBaHHSs
Konnermust 0ro/pKeTHPOBaHUS ACATSIBPHOCTH MPEANpUATHS. BromKeTHBI mporiecc
npeanonaraet (OpMHUPOBAHHE, COTIACOBAHUE M YTBEP)KICHHE OIOKETOB, a TAKKe
KOHTPOJIb 32 UX HCIOJIHEHHEM U BO3MOXHOCTh OIEPAaTUBHOTO BHECEHUS
HEOOXOJMMBIX KOPPEKTHPOBOK. bBromkeTupoBaHme BKIIOYAEeT JBa  acleKTa:
OpraHU3allMOHHBIN U MeTojojioruueckuii. C OpraHu3allMOHHOM TOYKH 3pPEHUS
mpoiiecc OIO/KETUPOBAHUS HA MPEINPUSTHU TMPEJCTaBIsieT Cco0o0Ml  cucremy
OpPTaHU3alMOHHOTO B3aWMOJICHCTBUS, B KOTOPYIO BXONIAT IIEHTP IUIAHUPOBAHUS
(IIT), uentp ¢unanconoit orBercTBeHHOCTH (LIPO) m uentp 3arpar (LI3). Ona
HaIlpaBjeHa Ha COCTaBJIEHHE OOOCHOBAaHHBIX OM3HEC-MPOTHO30B (PYHKIMOHAIbHBIM
00JacTsIM JEATEIbHOCTH TPEANPUATUS W JajbHEHIIee TOJydYeHHe Ha MX OCHOBE

OM3Hec-3a1aHni TOCPEICTBOM (PMHAHCOBO-XO3HCTBEHHOTO MOCIUpOBaHusI» [77, C.

51]

3.2 Ananau3 cymecrBywmeii cucremsl mianupopanus B 000 «TCK
Toprossiii lom»

1. B opraHumzanmum wuMeeTcs HECKOJbKO BHAOB OIOUKETOB, 4YTO JaeT
OLLYILIEHHE YTO CHUCTEMa OI0/IKETUPOBAHUS CYIIECTBYET.

CocranieHue W 3amnojHEHUE IUIaHOB HOCUT (opmanbHbd xapaktep. He mo
KOHIIa pa3paboTaHHas cuctemMa OIOJDKETUpOBaHUS He pemaer 3aaauu. CpbiB
JOTOBOPHBIX ~OTHOIIEHWM C TMOCTaBIIMKAMU M MNOAPAIYUKAMH, YIYIIECHHAS
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¢uHaHCOBass ~ BBIrOa  M3-32  HECBOEBPEMEHHOM  OIUIaThl  IOCTAaBIIUKaM,
HEONTUMAaJbHasl CTPYKTypa HU 00OpauMBaeMOCTh JEOUTOPCKOM 3aJ0KEHHOCTH,
BO3HMKHOBEHHUE HE3AIUIAHNPOBAHHBIX PACXOOB.

Tax 8 OO0 «TCK Toprossiii [lom» cyliecTByeT Tpu NapaiedbHbIX chepbl
IUIAHUPOBAHMSL:

1) JIupexTop COCTaBISET TUIAH MPOAAK;

2) bByxranTepusi COCTaBIIIET OTYET O TIOCTYIUICHHUH JIEHEXKHBIX CPE/ICTB,
Ne0eTOPCKOM 3aJ0OJKEHHOCTH, COCTABJIEHUE OIO/IKETOB 110 KOMMEPUYECKUM PACX01aM

3) Jlormer mnnmaHMpOBaHHWE JOCTaBKA IO TOPOAY, pacueT 3arpar IIo
TPAHCIIOPTHBIM pacxojam, IJIaHUPOBAaHHUE ITOCTYIIJIEHUE TOBAapa Ha CKJIA;

4) Ot MEeHeKEPOB MOCTYIAIOT 3asBKH Ha IO 3aKYIKE U OTIPY3KE TOBAPOB.

OTtcyTcTByeT Or0/KeThl OajaHca U ABMKEHUS JIEHEKHBIX CPEJICTB, UCXOS U3
3TOr0 OIO/DKETHBIM LMK IOJIy4aeTCs HEMOJHBIM: OH OrPaHMYMBAETCS TOJBKO

COCTaBJICHHCM 6IOI[)KGTa A0X0O0B M PaCxXoao0B. I[aHHaﬂ CXCMa I1I0Ka3a Ha pHuc. 1.

CTCyToTE WHILL ME
PHHIHCOE:

GrogEeTE|

BroaxeT
K.peanTop.
Z3A00%H,

CebecTomM
OCTE

BrogweT
SAKNMOK

THHAH COERI
e DHA¥ETEI

BrogweT
ZAMNAco6

Broa e
T
NpoAas

BroasweT
AetrTop,
3a00NM%H.

Pucynok 5 — Cxema HEmoJHOTo OIOJKETHOTO IIUKJIIa
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Ha pucynke moka3aHo, 4YTO HexXBaTka OOJDKETOB JIEOUTOPCKOW U
KPEAUTOPCKOW 3aJ0JDKEHHOCTH BIMSET Ha pa3pabdoTKy OoKeTa JIBHXKEHUS
nenexHbix cpencts (BC).

2. B xommanum cymectByeT dd¢ekTuBHas cuctemMa (puHaHCOBOU
KOMIICHCAIINH TIepCOHAaIA.

Cucrema OIOKETHPOBAHHS W YIIPABICHYECKOTO ydeTra HE 3¢ (eKTHUBHA.
Hcxomas u3 3Toro cuctemMa KOMIIEHCAMU TIepcoHaia TpeOyeT MOIEpHU3AIUH, TaK KaK
3arpynHeHa ornieHka KPI corpynaukos.

DTO MOXET MPUBECTH K PATY OMHUOOK B (POPMUPOBAHUN CXEMBI KOMIICHCAIIUN
nepconana. Jlyisg mpumepa pazbepeM CUTyalHio, KOrja MPEeMHs BBHIILJIAYUBACTCS
TOJIbKO 32 BBINIOJHEHUE JIOJDKHOCTHBIX OOsi3aHHOCTEH. [l mpumepa MOXKHO

IIPHUBCCTH CXCMY KOMIICHCAIIUU.

Ta6muma 6 — CucreMa KOMIIEHCAIMH TIEPCOHAIA.
CymectByiomasi | CdoxkycupoBaHHasi
KOMIIEHCALIUA KOMIIEHCAI NS

Hoapasaesnenus ba3a

[Ipomaxa ceipbs

Menemxepsl 1o Oxnan, npemuu oT | [IporeHT oT 06bEMa
O6bem npoaax

poJaxam PYKOBOJUTENS MPOIAK

PykoBoaurenu [TpuOBLITLHOCTD
. O6bem npoaaxx | IIpoueHT oT MpUObLIH
NOJIpa3/ICJICHUN | MOApa3iesIeHus

Ocrartok ToBapa O6opaynBaeMoCTh
Oxknag

Ha CKJIaJcCC 3aI1aCoB

Jlorucr

KOMHCHC&HI/IH MCHC’KCPOB 110 IIpOoJaKaM 3aBHCHUT HC OT BBINOJITHCHHOM
pa60TLI, a OT JIMYHOTO MHCHHA PYKOBOIUTCIIA. Her MOTHBallUKU  OJIA

00CITy>KMBAOIIETO MOpa3IeICHUS.
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s 3¢(GeKTUBHOTO yNpaBiIeHUS NPEANPUATHEM HYKHO BHEIPHUTH CHUCTEMY
OIO/DKETUPOBAaHUA M JIETAJU3ALMI0 YIPABIEHYECKOIO OTYETa. ITO IO3BOJIUT
OpraHU3alli{ BBIABUTH KOJIMYECTBEHHYIO OLICHKY COKPAILCHHs 3aTpaT U BBIPaXKaThb €€

B upax. [IpuBenem neranu3upoBaHHBIN OTUET O AESITEIBHOCTH OTIENa MPOIaXK.

Tabnuna 7 — OtyeT 1o 3PEeKTUBHOCTH COTPYAHUKOB OT/I€NIa MPOJAXK.

CotpynHuK Brmm.mrana mpogax Ipocpouennas 13 HoBrle KITHEHTEHI OreHKa 3a MecsIIl
A B C
JleGenes A.A. 27% | 88% 93% 11% 0 10
Hypsirun A H. 66% 42% 74% 7% 2 10

IIpy nomomm oTyeTra AUPEKTOP WA PYKOBOAUTENb OTAEIA MOXKET
IIpoaHaNu3upoBaTh. Kak Kaxabld U3 MEHEIHKEPOB IO NPOJAKaM BBIITOIHAET CBOU
IUIaH, a TaKXkKe JNEeOMTOPCKYIO 3aJ0JDKEHHOCTh. Onupasch Ha JaHHbBIE MOKAa3aTelH,
MEHEJIKEP IT0JIy4YaeT OLEHKY CBOCH JCATEIbHOCTH 3a ONPEAEIEHHBIN IIEPUO/

3. B opranusanuu cyuecTByeT KOpnopaTuBHasi HHPOPMallMOHHAsI CUCTEMA.

Ha naHHBII MOMEHT OpraHu3anuy BELyT CBOK JESATEIBHOCTb B YCIOBHSX
«JIOCKYTHOM aBTOMaTH3alun». B 3TUX yCIOBUSX pa3Hble y4aCTKH yueTa pa30pocaHbl
U BEAyTCAd B PAa3HbIX NporpaMMax. ABTOMAaTHU3MPOBAHHBIM NEPEHOC TAHHBIX HE
CO3[1aH, II0OATOMY IEPEHOCOM [AaHHBIX IPUXOAUTCSH 3aHUMATHCS BPYYHYIO, 4YTO
YBEJIMYMBAET 3aTpaTbl BPEMEHUM U YBEJIWYMBAECT OIIHMOKK TMpu 00paboTKe
uHpopMaimu. He cyiiecTByeT BO3MOXKHOCTH CONOCTAaBUTH IJIaH C (PaKTUUECKUMHU
NOKa3aTeJsIMU B PEKHUME peajbHOro BpeMeHH. JlaHHas mpobiieMa BbI3BaHa TEM, YTO
B OpraHM3alMd HET IUIAHa CO3JaHUI0 W BHEAPEHUIO  KOPIIOPATHBHOM
uHpopmarmonHoii cucremsl (KUC).

BbliiTi U3 JaHHOUM CUTyallMd MOKHO HAlTH MyTeM CO3/aHusl TpeOOBaHUN K

OOBECIMHEHUI0O ¥  CO3JIaHMI0  €JIMHCTBEHHOW aBTOMATHU3UPOBAHHOM CHUCTEME
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ylpaBiIeHYecKoro, Oyxrantepckoro OropkerupoBanus. Heobxoaumo co3gaHue

TCXHHUYCCKOI'O 3aJaHUA U HOI[60pa ONTUMAIbHOM HJIaTCbOpMBI JJIA ACATCIIbHOCTH.

3.3 Pacuer ocHoBHBIX 010/1:keTOB OO0 «TCK Toprossiii Jlom»

BIOI[)KCT mpogax MOKHO paCCUUTAaTb B CTOMMOCTHBIX IIOKA3aTCIIIX.

YpaBHEHHE TTPU COCTABIICHUSI OA30BOT0 AJITOPUTMA BHITJISIIUT CIEIYIOIIUM 00pazoM:

S =X Qx*Px, 1)
rae S - BeIpy4Ka, MpoJaxu, B CTOMMOCTHOM BbIPaXKEHUH,
QK — KOoM4ecTBO peaanu3yeMoil MpOAYKITUH (HaTypaTbHBIC SAMHHUIIBI);
PK — nporHo3HbIe 1IEHBI.
B Tabnuiie 8 mpuBeneH MporHo3 cpeaHNX IMEH Ha MPOIYKITHIO, BBITYCKAEMYIO

MPEANPUATUEM.

Ta6nuna 8 — 3annanupoBaHHbIe 1IeHBI Ha 2016 T.

HaumeHoBaHue IPOayKIIUU Lena (py0.)
1. DunbTp TOILIMBHBIN 1300
2. OuIbTp TUAPABINYECKUAN 2200
3. @unbtp TpancmuccuonHselii (CARARO)) 4000
4. ®unetp TpancmuccuoHHbI (DANA) 2200
5. ®uibTp BO3AYUIHBIN 2000
BHEIIHUN+BHYTPEHHUI

B Gromxkere oTpakeH 00beM peanu3aliiyd MPOAYKIIMA Ha OCHOBE COBITOBOM

ACATCIIBHOCTHU IMMPOUIJIBIX JICT.
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Tabnnua 9 — bropker npoiax npeanpusTus

HanmenoBanue/ Kgapran 1 | KBapran 2 | Keapran 3 | KBapran4 | Bcero 3a
2016r.
MepHOJT
1. 3an1aHMpoBaHHbIE MPOJAKH, IIT.
1.1. ®uabTp TONIUBHBIN 152 160 160 152 624
1.2. ®uibTp rUAPABINYECKUN 113 115 115 113 456
[Iponomkenne Tabauisr 9

1.3. ®uabTp TPAHCMUCCUOHHBIN 165 170 170 165 670
(CARARO))
1.4. ®unabTp TPaHCMUCCUOHHBIN 143 146 146 143 579
(DANA)
1.5. ®unabTp BO3AyUIHBIN 150 162 162 151 634
BHEITHUI+BHYTPECHHH
2. 3any1aHUPOBaHHbIE MPOAAXKHU, PYO.
2.1 QUIBTP TOMHEHbI] 197600 | 208000 | 208000 | 197600 | 811200
2.2. ®unbTp rupaBIMYECKUN

248600 253000 253000 248600 1003200
2.3. ®unbTp TPAaHCMUCCUOHHBIN
(CARARO)) 660000 680000 680000 660000 2680000
2.4. ®unbTp TPAaHCMUCCUOHHBIN
(DANA) 314600 321200 321200 314600 1271600
2.5. ®unabTp BO3AYUIHBIN
BHELIHUH+BHYTPEHHUH 300000 324000 324000 302000 1250000
3.5. Utoro npoxaxu 1720800 1786200 1786200 1722800 7016000

Koaddumment nakaccanuu (Ki) BeipakaeT MpOIEHT OKUAAEMBIX JEHEKHBIX

HOCTYHJIGHI/II\/’I OT HIpoaaXx B COOTBCTCTBYIOIICM IICPHUOAC BPECMCHHU OT MOMCHTA

peanu3aiuy TPOayKIIMU U PACCUUTHIBACTCS T10 CIenyIoiel hopmyIe:
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Ki

_ M3menenne neOMTOPCKON  3aI0JDKEHHOCTH B ITEPHOJ |
[p ogaxu Mecsnia |
r7ie 1 —TIepuo/Jl IOCIE OTIPY3KU MPOLYKIIUH;
] — MecsIl OTTPY3KHU MPOTYKITHH.
JaHHbI KO3(QQUIMEHT JaeT BO3MOYKHOCTb IOHSTH,

()

Kakasgd WH3 4YacTeu

peaTn30BaHHON NPOAYKIMU OyJIeT oIuladyeHa cpa3dy B Mecsll OTTPYy3KHU U B

NOCJIEeNYIONMX nepuofax. Tak X MOXHO HalWTh 3HaueHue Kod((UIIMEHTOB

HHKAaCCHUPOBAHUA, KOTOPLIC 633pr1-OTC5I Ha OCHOBC aHaJIn3a OINIAYCHHBIX CUYCTOB

IMpONIJIBIX IICPHUOJ0B.

Crenmyromuii dtar Juist pa3padoTKu OIOKeTa MPOJIaX — ITO MOJACYET pa3mepa

JCHCKHBIX HOCTYHJIGHI/II;'I OT IIpOJaiK. CocraBisis JaHHYIO Fpa(I)I/IK HY>KHO Y4CCTb, UTO

BBIPYUYKa B TEKYILEM IIEPUOJAE COCTABISAET TOIBKO 70%, OCTanbHas 4acTh IPUXOIUT B

MOCIICYIOIUX TIEPHUOJIax

Ta6nuna 10 — I'paduk nocTyniaeHu JEHEKHBIX CPEICTB OT Mpoaax (pyo.)

HaumenoBanue/mepuon Kgapran 1 Ksapran 2 Kgapran 3 Kgapran 4 Bcero 3a
2016r.

Cuera 1eOUTOPOB HA 112962 112962
HAYaJIo Mepuoa
[loctynmenus nexer ot 1204560 516240 1720800
npofax | kBaprana
[loctynmenus neHer ot 1250340 535860 1786200
npoJax 2 KBapTana
IlocTynnenus nexer ot 1250340 535860 1786200
mpoAax 3 KBapTana
IlocTynnenus nexer ot 1204560 1204560
npoaax 4 KBaprana
Bcero mocrymienuii 1317522 1766580 1786200 1740420 6610722
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[Ipoananmu3upoBaB TaOJMIly MOXHO CHAENAaTh BBIBOJA, YTO OCTaTOK HE
OTUTAYCHHBIX cueTOB cocTasiisieT 112,962Twic. py6. B nmepBoM kBapTaie opraHu3aiys
MOJIYYHUT JIEHEKHBIX cpeacTB B paszmepe 1720800py0., uro cocraBmser 70%. Ilo
UTOTY, B TIEPBOM KBapTajie IMOCTYIJICHUE JICHEXHBIX CpeicTB cocTtaBUT 1317522
(112962+1204560) pyO.. Ocransubie 30% OT mnpoAaku B TEPBOM MEPUOJE
OpraHM3anys MOJYyYUT B TocheAyromux nepuomax 516240 (1204560*0,3). Ecmm
MOJIBECTH BBIBOJI, MO’KHO CKa3aTh O TOM, YTO OpraHU3allis HE MOJYYUT B 33JlaHHOM
nepuoge 30% or peamm3armuu 4 mnepuoma. Jlamnas cymma paBHa 516840

(1722800*0,3) py6.

Tabmuuma 11 — BrogpxeT 3aKylnmok TOBapoB B CTOMMOCTHOM M HATypaJbHOM
BBIPOKCHUU
HaunmenoBanue /mepuon Kgapran 1 Ksapran 2 Ksapran 3 | Ksapran 4 Bcero 3a
2016r.

1. O0bem 3aKynOK TOBapoOB

1.1. ®UIBTp TOIUTUBHBIN 152 160 160 152 624
1.2. ®unbTp THAPABINICCKAN 113 115 115 113 456
1.3. ®unbTp TPAaHCMUCCHOHHBIH 165 170 170 165 670
(CARARO))

1.4. ®umpTp TPAaHCMUCCHOHHBIH 144 145 145 144 578
(DANA)

1.5. ®uabTp BO3IyITHBII 153 161 165 148 627
BHELIHUI+BHYTPEHHUI

2. 3aKynKM MaTepHaJioB B CTOMMOCTHOM BbIpaxKeHUuH, pyo.

2.1. ®uIbTp TOIUIMBHBIN 118560 124800 124800 118560 486720
2.2. OwIbTp TUIPABINIECKUH 149160 151800 151800 149160 601920
2.3. ®WIbTp TPAHCMHUCCHOHHBIN 396000 408000 408000 396000 1608000
(CARARO))

2.4. OWIBTP TPAHCMHUCCHOHHBIN 190080 191400 191400 190080 762960
(DANA)

2.5. ®uIbTp BO3AYLIHBIH 244800 257600 264000 236800 1003200

BHEIIHUM+BHYTPEHHU N
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BIOI[)KCT 3aTpaT Ha MaTCpualibl COCTABJICTCA C YUCTOM CPOKOB H ITOpPAIAKaA

noramcHus KpGI[HTOpCKOfI 3a10JKCHHOCTH 34 MaTCpUaJibl.

Tabnuna 12 — bromkeT KOMMEpPUYeCKHX pacXxo/10B

HaunmenoBanue / nepuon Ksapran 1 Ksapran 2 Ksapran 3 Ksapran 4 Bcero 3a
2016r.
1. 3anuan. npoxaxku, (pyo.) 1720 800 1786 200 1786 200 1722 800 7016 000

2. CTaBKH nepeMeHHBIX KOMMepPYeCKHX pacxol0B Ha py0as npoaax (%)

2.2.Jlocrasxa cobetnenmbM 43211,25 45 324,37 45 324,37 43240 177100
TPAHCTIOPTOM
2.3. Ilpoune nepeMeHHbIe
paCKOE 21 605,6 22 662,2 22 662,2 22560 8 9490
HToro njaH. nepeMeHHbIe
KOM. Pacxoibl 64 816,85 67 986,57 67 986,57 65 800 2 66 590
3.1.Pexnama 1 POJIBHIKEHHE 10 000 10 000 10 000 10 000 40 000
TOBapa
3.2.3apmuiata cOBITOBOTO
nepcoHana 50 000 50 000 50 000 50 000 200 000
33.A

petiia ciotata 13 000 13000 13 000 13000 52 000
3.4.3apmuiata CKIaJICKOTro
nepcorana 10 000 10 000 10 000 10 000 40 000
Wroro naian. kommepy. 83 000 83 000 83 000 83 000 332000
pacxoasl (pyo0.)

bromker  KOMMepYeCKMX  pPacxXolOB  pa3pabaTbIBaeTCs  MCXOId U3
MOCJIEAYIONIMX JaHHBIX. bousblllag 4YacTh pacxoJl0B Ha pealu3alvio NpOayKIUU
COCTABJISIETCSI B IPOLIEHTHOM OTHOIIEHHH K 00beMy mpojax. CienyeTr ydecTb, 4To
TEMII POCTa KOMMEPUYECKHUX PACXOA0B HE JTOJKEH MPEBBIIIATH TEMIT POCTA IMPOJAK.

Jist Toro, 4ytoObl HAWTHM TOKa3zaTeau OIOJKETa HYKHO UCIOJIb30BaTh
ONpENICJICHHbIE CTaBKM TIEPEMEHHbIX 3arpar: komuccuss — 1,2%; pocraBka
ciexxeOHbIM TpaHciopToM — 1%; unble kommepueckue pacxoasl — 0,5%. 3aTpatsl Ha
npoaBuxkenue B mepuoje coctaBiaT 10000 pyO.; 3apaboTHas 1uiaTa MepcoHATY

coctaBuT — 50000 pyo..
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Tabmmma 13 — bromkeT ynpaBieHYeCKuX pacxoioB (

y0.)

HaumenoBaHue / mepros

Ksapran 1

Kgapran 2

Kgapran 3

Ksapran 4

Bcero 3a 2016r.

1. 3apmara ynpas. ¥ IpodYero opucHOro
HepcoHaia

60 000

60 000

60 000

60 000

240 000

2. AMopTtu3zauus

24000

24000

24000

24000

96 000

4. KaHI_IeJ'IﬂpCKI/Ie pacxoanl

3500

3500

3500

3500

14 000

5. CBsi3b

9000

9000

9000

9000

36 000

6. Hamoru, BKIro4aeMele B c€0ECTOMMOCTD

13 125,25

13 906,81

14 097,89

13 658,17

54 788,12

7. IToro HauMCIeH. yrpas. pacxo/ bl

109 625,25

110 406,81

110 597,89

110 158,17

440 788,12

AHanmu3upysi OI0JKET YIPaBIEHYECKUX PACXOJ0B MOXKHO YBUACTH PACXOJBbI,

KOTOPBIE HE UMEIOT OTHOLIECHHS K MPOU3BOACTBY U MPOAAXKE TOBAPOB. DTH PACXOAbI

COCTOAT U3

ITOCTOSHHBIX

u ICPEMCHHBIX

3aTpar.

YIIPaBJIICHYCCKHUX PACXOO0B ABJIAIOTCA IICPUOINICCKUMU.

3HaYuTEIbHAA

qacCTb

Pe3ynbTaThl CO34aHHOTO OINEPALMOHHOIO OIOKETa BXOIAT B OIOJKET

A0XO0O0B U PacCXOJOB. On cocrout u3 JaHHBIX, KOTOPBIC COACPIKATCA B 6IOI[)KGT€

PO, TEKYIIUX PacXoJ0B M CEOECTOMMOCTH MPOAYKIMH. Tak >Ke€ BHOCUTCA

uH(popMaIus 0 JONOJHUTEILHON MPUOBLIN, PACX01aX U HAJIOTOB HA MPUOBLIb.

CdopmupoBaHHBI OFOKET PACXOJIOB U JIOXOJI0B IIPEACTaBIeH B Tabuie 14.
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Tabmmma 14 — bropkeT pacXo0B B TOXOJ0B

HanmenoBanwme / Ksapran 1 Ksapran 2 Kgsapran 3 Ksapran 4 Bcero 3a 2016r.
nepuos

1. Beipyuka (HETTO) OT 1720 800 1786 200 1786 200 1722 800 7 016 000
MPOJIXKH TIPOTYKIINU
2. 3akymodHas 1ieHa
TOBapa 1098 600 1133 600 1 140 000 1 090 600 4 462 800
3.BanoBas mpuObUIb 622 200 652 600 646 200 632 200 2 553 200
4. Kom. pacxosl 147 816,85 150 986,57 | 150 986,57 148 800 598 590
5. YmpaBneH. pacxosl 109 625,25 110 406,81 | 110597,89 | 110 158,17 440 788,12
6. [IpuObLIL OT MpoAaXK 364 757,9 391 206,62 | 38461554 | 373 241,83 1513 821,88
7. Hanor Ha npuObLIb 87541,896 | 93889,5988 | 92 307,73 89 578,04 363 317,25
8.Yucrast npubbLUTH 277 216 297 317 292 307,81 | 283663,79 1 150 504,6

AHaJII/II’)I/Ipy}I I[&HHI)Iﬁ OTYCT MOXKHO CACJIAaTh BBIBOJA, YTO BaJiOBas HpI/I6BIHB

COCTOMT U3 PA3HUIIbI MEX]y BBIPYUYKOM U c€0€CTOMMOCTBIO MPOJAHHON MPOAYKLIHU.
B nepBom mnepuoge ona cocraBisger 622200 py6. Jyig momydeHus OpuObUIA OT

MpoJaX HEOOXOJAWMMO BBIYECTh U3 BAJOBOM NPHOBIIM  KOMMEPYECKHE H

ynpasieHueckue pacxonabl. Ona Oyner paBHa 1513821,88 py6. CraBka Hajora Ha

npubbtb  paBHa 24%. Ywucras npuObUIb  HAXOAUTCS  BBIYUTAHUEM  OT

Hajoroo0ylaraeMo NpUOBLIM CTaBKH Hajora. [[ns mepBoro kBapTaiga oHa OyJner
cocTaBisATh 277216 py0. Takum sxe oOpa3oM paccuuTaHa NPUOBLIL B OCTATbHBIX
KBapTasiax Oro/pKera.

JlaHHbIif 9Tan 3aBepiiaet padboTy ¢ ONEPaMOHHBIM OIOKETOM.

Tabnuma 15 — bropkeT IBMKEHUSI TCHS)KHBIX CPEICTB
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HawnmenoBanwe / mepuo Ksapran 1 Ksapran 2 Ksapran 3 Ksapran 4 Bcero 3a
2016r.

OcraTok JieH. cpejl. Ha Hayalio 80 842,6 35363 394 150 376 000 886 355,6

neprosa

HocTrynnenus (MPUTOK AeHEKHBIX CPeICTB)

1. OT ocHOBHOI (ONIePALIUOHHOM) AeATEJIBLHOCTH:

1.1.Beipyuka OT pea. mpoj. 1720 800 1786 200 1786 200 1722 800 7016 000

(6e3 HJIC)

1.2.UToro no paszaeny 1720 800 1786 200 1786 200 1722 800 7016 000

Hroro npurok 1801 642,6 1821563 2180 350 2098 800 7902 355,6

Pacxoas! (OTTOK iEHEKHBIX CPEACTB)

1.ITo ocHOBHOJI (ONIEPALIIOHHOIT) 1eSITEJILHOCTH:

1.1.0mnara MaTepuanos 1 098 600 1133600 1 140 000 1 090 600 4 462 800

1.4.Kommep. pacxo/ist 147 816,85 150 986,57 150 986,57 148 800 59 8590

1.5.YupaB. pacxoasl 109 625,25 110 406,81 110 597,89 110 158,17 440 788,12

1.6.Ymnara Hanora Ha 875419 93 889,6 92 307,73 89 578,04 363 317,25

pUOBLITH

1.8.Atoro mo pasneny 144 3584 148 8883 1493 892,19 1439 136,21 5865 495,4

2.ITo MHBECTHIIHOHHOI 1eSITETLHOCTH:

2.1.IIpnobpeTenHue - - - - -

BHEOOPOTHBIX aKTHBOB

2.2.Kan. cTpouTtenscTBo - - - - -

2.3.Atoro no pa3aeiy - - - - -
Hroro orrok 1443 584 1488 883 1493 892,19 1439 136,21 5 865 495,4

OcTaToK JieH. cpejl. Ha KOHell

riepuona 3245 226,6 3310446 | 367424219 | 353793621 | 13767851

bromxeT OBMKEHMSI IEHEXKHBIX CPEICTB SBIISETCS WUTOTOBBIM M Haubosee
BAXXHBIM BO Bcell cxeme OromxerupoBaHus. OH TpelncTaBiseT M3 ce0s UTOT
JIEHEXKHOTO cayib/10. B Tabnuiie 15 nokaszan 010/ KeT JBUKEHUS JCHEKHBIX CPEJICTB.

3.4 AHAJIN3 CBOJIHOI0 OI0KeTAa

[locmeguuM »>TamoM OIOMKETHOIO ILUKJIA SBISIETCS aHAJIA3 HCIOJIHEHHS
CBOJHOTO Oro/KeTa. AHAJIU3 UCIIOTHEHUS TTPOBOIUTCS OTACIBHO 0 ONEPAIMOHHOMY
1 (PUHAHCOBOMY OIOJKETaM.

Tax B Tabmuie 16 mpeacTaBiieHbl PE3yNbTaThl KOHTPOJISI ONEPAIMOHHOTO

OropKeTa 3a UCTEKIINI TpEeTUil KBapTall.

78



Tabnmuna 16 — YmpaBnenueckuid otder o ¢uHaHCOBBIX pesyibTarax OO0 «TCK

Toprossiii fom» 3a 11l kBaptan 2016r.

ITokazarenn IInan daxr OtkiioHeHue

a0c. OTHOC.
(%)
(py6.)
1. Beipyuka oT peanuzanuu 1786 200 1786 200 - 100,00
2. 3akyrnka ToBapa 1 140 000 1 140 000 - 100,00
3. MapKuHaJIbHBIA J0XO0/ 646 200 646 200 - 100,00
4 .IlocTOSIHHBIE PaCXOIBI 1039 378 1039 378 - 100,00
® YIpaBICHYECKHE 110 597,89 110 597,89 - 100,00
pacxopl

® KOMMEpPUYECKHE PACXO/bI 150 986,57 150 986,57 - 100,00
5. BanoBast mpu0ObLIH 646 200 646 200 - 100,00
6. Hanorn 92 307,73 92 307,73 - 100,00
7. Yucras npuObLIH 292 307,81 292 307,81 - 100,00

HNmest mOCTOSTHHBIN pacxoJl OpraHu3ays OCTallaCh Ha YCTOMYHMBOM YPOBHE.
HyXHO uMeTh BBH]ly, UTO CHU3WJCSA MOKA3aTelib ONEPATUBHOIO pblYyara, KOTOPBIU

MOYKHO TIOCUHUTATh CJICAYIOIIMM 00pa3oMm:

M ap KUHaIb HBII 10X0
Cuna Bo31€HCTBHS ONEPALMOHHOIO pblyara = (3)
Banosas np nOsu16
MapxuHanbHbI J1OXOJ — pa3HHLA MEXKAY BBIPYYKOM OT NPOJAXH U

nepeMeHHbIMH 3artpaTamu. HeoOxogmmo, 4ToObl BajoBas Map)ka OXBaTblBajla HE
TOJIBKO TIOCTOSTHHBIE PACXO/Ibl, HO U CO3/1aBaJia IPUOBLIb.
«OnepalOHHBIN phIYar MoKa3blBAET YPOBEHb MPEANPUHUMATEIBCKOTO PUCKA

NpCAITPHUATHA. C ero IIOMOMIBIO MOXHO Y3HAaTb, KaK H3MCHHTCIA (bHHaHCOBBIfI
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pe3yibTar (BasioBasi MPUOBLIL) MPH M3MEHEHUH BBIPYYKH OT peanm3zanuu Ha 1%» [24,
c. 251].

B JAaHHOM CJIydac Cujia B03H€ﬁCTBHH OIICPALIMOHHOI'O pbIYadra paBHaA:

646200
646200

YBenuueHue BanoBoi mpuObUIM MpoAax Ha 1% aBTOMaTUYECKU YBEIMYUBACT
BaJIOBYI0 NpuObLTH Ha 1%.

«Korma yBenuuuBaeTcs BBIpyYKa OT MPOAAXH CUJIA  BO3JACHCTBUS
OIEepallMOHHOTO pbryara yObiBaeT. Kakplii MpOLEHT MPUPOCTa BBIPYYKU JAET BCE
MEHBIIUI MPOLEHT MPpUpocTa MpuobLM» [25, ¢. 251].

«BprxonHol» hopmoil GUHAHCOBOTO OIOKETA SIBJISIETCS OTUYET O ABMXKCHUU
JEHEXKHBIX cpencTB. I[lnan-pakt aHanu3 gaHHOro OOJKETA 3a OTYETHBIM IMEPUO]

npuBeieH B Tabmuie 17
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Tabmuna 17 — Otuet o aBmwxkenun aeHexHbx cpencts OO0 «TCK Toprossiit JJom»
3a III kBapTan 2016r.

Cratpu OroKETa Cymma, py0.
IInan ®daxr OTkiI0HEHHE
Abc. (py6.) Otnoc.(%)
1. leHexHBIE TOCTYTIICHUS: 1786200 1786200 0 100,00
1.1.IMocrymnenus ot 1786 200 1786 200
peanuzalnuu
2.PacxonmoBanue NEHEKHBIX 0 100,00
CPEICTB:
2.1.3akymnka MaTepuaioB 1 140 000 1 140 000 0 100,00
2.3.Kommepueckue pacxoabl 150 986,57 150 986,57 0 100,00
2.4. YupaBlieHYeCKHE PacXOIbl 110 597,89 110 597,89 0 100,00
2.5. Yniata Hanoros 92 307,73 92 307,73 0 100,00

B nanHoM ciiydae nmpoaHanu3upoBaH pa3paboTaHHBIA OroxeT. Pedynbrarom
VCCIICIOBAHUS SIBIISICTCSI TO, 4YTO NPEANPUATHE DPA3BUBAETCS C MOJOKHUTEIBHOU
tenaeniuen. [Iponykuust penradbensHa. HeT He KakuX CHTHAJIOB, YTO MPEANPUSITHE
HaXOJUTCS B IIJIOXOM COCTOSIHUU.

AHanuzupys pa3paboTaHHBIN OOHKET 3a 3 KBapTajl MOXHO cIelaTh BBIBO,
4yro 00BEM NpoAaX CHU3MWICA. B Xoze ¢akTopHOro aHamusa BBISBIEHO, YTO
MPUYUHAMU ITOTO SBJSIOTCS OTKJIOHEHHUE LIEHBI 1 00beMa MPOoJaXx Ha OJMH U3 BUJIOB
ToBapa. 110 ocTaibHBIM UIIET MOJNOKUTENBbHAS TEHACHUMA. MOXHO CIENaTh BBIBOJ O
NPaBUIBHOCTH MPOBEACHUS PpPacy€TOB, KOTOPbIE MPOBOJWINCH B MpOLECCE

pa3paboTKu OrOKETA.




4 COIII/IaJII)Haﬂ OTBETCTBCHHOCTD

«KoprnopaTtuBHas colalibHasi OTBETCTBEHHOCTh JaBHO CTajla HEOTHEMIIEMOM
YacThlO CYIIECTBOBAHUSI COBPEMEHHBIX KOMIAHUN. B COBpEMEHHBIX YCIIOBHSIX
KOMIAHUSIM MPUXOAUTCA COOTBETCTBOBATH CAMbIM Pa3HOOOPa3HBIM OOIIECTBEHHBIM
OKHJAHUSAM, HE TMPOCTO OCYLIECTBISAA HEKOTOPOE KOJHWYECTBO COLMAIBHO
HaIpaBJICHHBIX MPOEKTOB, HO uHTerpupys konuenmuio KCO B ympaBieHUecKue
cTpyktrypsl Kopnopauuid. Crparerun KCO, sBistomuecs 1o OOJbIIOMY CUETY
OoOlMMHU JJI1 BCEX KPYIMHBIX KOMIIAHHWW, Ha TMPaKTUKE MOTryT MPUHUMATh
cnequpUYecKnii XapakTep B 3aBUCUMOCTH OT c(epbl ACSTENbHOCTH KOMITAHMIA;
TAaK)K€ OHM MOTYT INPUMEHATHCS Pa3IWYHbIM 00pa3oM M HMETh pPa3HbIE YPOBHH
IPUOPUTETHOCTH I KOMIIAHUM, MCXOIAIIMX W3 TEX WIA MHBIX MEXIYHapOIHBIX
crargaptoB KCO» [77, c. 84].

«CeroziHs, KOpPHOpaTWBHAs COLMAJIbHAs OTBETCTBEHHOCTH 3TO IOCTOSHHO
COBEPILIECHCTBYEMBIN U pEAIM3yEMbIH 3aMHTEPECOBAHHBIMU B YCTOMYHMBOM pPa3BUTUHU
KOMITAHUSIMM HAa0Op MOporpaMM M MpPaKTUK, HAMpaBICHHBIX HAa OCYIIECTBIICHUE
conrasibHOM onuTrkH Bo Beex chepax KCO. Hanpasnenust KCO pasnenens! Ha:

*  COUMAaJbHO OTBETCTBEHHOE MOBEJAEHUE MO OTHOIIEHHUIO K OOILECTBY;

*  COBEpUICHCTBOBAaHWE KOPIOPATUBHOMN KYJIbTYpHI;

*  DKOJIOTMYECKU OE30MaCHbIIl MEHEKMEHT U OXpaHa IPUPOJIbI;

*  B3aMMOBBITOJHbIE W KOHCTPYKTHBHBIE OTHOIIEHUS C TIE€PCOHAJIOM,
MOCTaBIIMKAMHU U KJIMeHTaMu.» [77, ¢. 87]

«I'nmaBHas nenp nosmtukn KCO — noBeIIaTh YPOBEHB PENyTAUMNA KOMITAHWH,
NyTeM TOBBIIIEHUS OONIECTBEHHOTO OJIarOCOCTOSIHUST M COOTBETCTBOBATH PSIY
cTporux TpeboBanuii B 00aactu noiautuku KCOx» [77, c. 91].

«COanancupoBanHas mnojutuka B oOmactu KCO mnomoraeT KOMITaHUH
JOCTUIaTh yCTOWYMBOIO POCTA, BBI3BIBATH JIOBEPUE CO CTOPOHBI rocyAapcTBa U

06IJ_ICCTB3, TEM CaMbIM ITOBBIIIAA YPOBCHb €€ 3HAYUMOCTU B PCTUOHC IIPUCYTCTBUA U
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nenas ee 6onee koHkypeHtocnocoonoit. Tak, KCO — 3To He mpocTo HabOp MpaKTUK U
nporpamm, a o0pa3 AEHCTBUS COLMAIIBHO OTBETCTBEHHON KOMIIAHWM, HAIIPABIICHHBIN
Ha JIOCTMKEHHE YCTOMYHMBOIO Pa3BUTHS B IOJITOCPOUHOM mepcrekTuse» [77, c. 120].

OObeKkTOM HCCNeoBaHUA B paMKaX JaHHOM MAarucTepCKOM IuccepTaluu
apisieTcas OO0 «TCK Toproseiit lomy».

Onpenenenre CTEHKXO0JIEPOB OPraHU3aIUH.

«OnHa W3 THABHBIX 3a7ad OpHU OIEHKE 3(PPEKTUBHOCTH CYIIECTBYIOIINX
nporpamm KCO — 3T0 olleHKa COOTBETCTBUS MPOrPAMM OCHOBHBIM CTEUKXOJIepaM
kommanumy [77, c¢. 126]. Ctpykrypa creiikxongepos OOO «TCK Toproserit JJom»

npeacrasieHa B Tabnwmie 18.

Tabnuna 18 — Cretixkxonnepst OO0 «TCK Toprossiii Jom»

IIpsiMbIe CTEMKXOIAEPHI

KocBennnie CTGﬁKXOJIIIGpBI

[Tepconan OO0 «TCK Toprossiii | Hacenenne B permoHe  A€ATENbHOCTH
Jlom» 1 uX accoluanun Kommnanuu
YupexaeHusi,  KOTOpbIE  OCYIIECTBIISIIOT

[TapTHEPBI M KOHTPATCHTHI

ITOATOTOBKY KaJIpOB

Po3HuuHEbIC HOTp€6HTeJII/I

DKOJOTHYECKHUE opraHu3alunun

«COanancupoBanHasi mnojutuka B oOmactu KCO mnomoraeT KoOMIaHUH
JOCTUTaTh YCTOMYMBOI'O POCTA, BbI3bIBaTh JOBEpUE CO CTOPOHBI TOCYAAapCTBa U
oOIIIeCTBA, TEM CaMbIM TOBBIIIAS] YPOBEHb €€ 3HAYMMOCTU B PETMOHE IPUCYTCTBUS U
nenas ee Oosiee kKoHkypeHTocnocoOHoU. OOO «TCK Toproseii Jlom» Kak
COIIMAJIbHO OTBETCTBEHHAsT KOMITAHMS TOJJCPKUBACT MHTEPECHl TOCYIapCTBa,
00I1IeCTBa, CBOMX COTPYIHUKOBY [77, c. 126].

Onpenenenue crpykrypsl nporpamm KCO.

«Bw160p Tporpamm, a, 3HauuT, cTpykTypa KCO 3aBUCHT OT 11enel KOMIaHUH
¥ BBIOOPA CTEHKXOJIZICPOB, HA KOTOPBIX OyIET HaNpaBJIeHbI IporpamMme» [77, ¢. 113].

B Ta6aune 19 npencrasiena ctpykrypa nporpamm KCO mis OOO «TCK Toprossiii

Jlom».
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Tabmuma 19 — Ctpykrypa nporpamm KCO B OO0 «TCK Toproserii Jlom»

Haumenosanue DeMeHT CTelKXOoaaepsl Cpoku OxugaeMbIid
MEpONPUSITHS peanu3anuu pe3yabTaT
MEpONPUATHS OT pealin3alu
MEPOTIPUATHS
Co3nanue CoruainsHo- [Tepconan MOCTOSIHHO  |MIMUIK KOMIIaHUHM Ha
ONTUMAJIbHBIX orBeTcTBeHHOE |O0O0 «TCK [PBIHKE Tpy/Ja
YCIIOBUM TpyzAa [OBEICHUE Topro.wiii
JTom»
OxpaHa 310pOBb4, ConuanbHble [Tepconan €KETOTHO O06ecrieuecHue
[OAICPKKA MHBECTULUU 000 «TCK OIaroNpUATHBIX U YCIOBHMA
3I0POBOTO 00pasa Topro.biii TpyzAa, pa3BUTHE CUCTEMBI
PKM3HH, COLMAILHbBIC UTom» OXpaHbl 37J0POBbS
BBITIIIATEI PabOTHHKOB
b1aroTBOpUTENBLHOCTH |biIaroTBOpHU- O01ecTBO rmoctostHHO | PopMupoBaHKe
TCJIbHEIC MMOJIOKUTEIBHOT'0 UMHUKA
MOKEPTBOBAHUS

«MeporpusaTisi KOPIOPaTUBHON COIMAIIBHON OTBETCTBEHHOCTH MOTYT OBITh
KaK BHYTPCHHUMH, TaK W BHCIIHMMH. V3 BBIIIENEPEUNCIECHHBIX MEPOIPHUITHA K
BHYTPEHHUM OTHOCSITCS: CO3JJaHUE ONTHUMAJIbHBIX YCIOBUH TpyJa, OXpaHa 30POBbs
U MOJJEp)KKa 3J0pOBOro oOpa3a KU3HHM, a TAaKXKE COLUAJIbHBIE BBIILIATHI
COTpYOHMKaM U oOOeCHe4YeHHe UuX JKWIbEM, HEroCy/l1apCTBEHHOE IEHCHOHHOE
obecrieuenue» [77, c. 141]. K BHemHuUM — OJIATOTBOPUTEIbHBIC MEPOIIPHSITHS,
pa3BUTHE PETMOHA B COLMAIBLHOM M 3KOHOMUYECKOM aCIIEKTE.

«Takum o6pazom, MoxkHO crenath BeIBOJI, uTo OO0 «TCK Toproseiii Jlom»
pealM3yeT BHEIIHWE ¥ BHYTPEHHHE NPOTPAaMMBI KOPIOPATUBHOW COLMATBHON
OTBETCTBCHHOCTH HAIIpaBJICHHbIE HA BCE TPYMIBI CTeWkxosaepos» [77, c. 151].
«OCHOBHBIMHU COITUATBHBIMH IMPOTPAMMaMU KOMITAHUH SIBJISTIOTCS

e oOecrneueHue O€30MaCHOCTH COTPYIHHKOB Ha pabodyeM MecTe U
NOJJIEP>KKA 3/I0POBbsI MIEPCOHANA;

e mnpodecCHOHANTbHBIC TPOTPAMMbl  TIOBBIIIECHUS  KBATU(UKAIUN |
OOy4YeHHsI COTPY/THUKOB;

e [lpoBeneHue OIArOTBOPUTEILHBIX MeponpusTuii» [77, c. 124].

3) Onpenenenne 3atpaT Ha porpamMmmbl KCO.
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«Jlma ompeneneHuss B CTOMMOCTHOM BBIPOXKEHUHM 3aTpaT Ha peaau3aluio
porpamMM KOPIOPATUBHON CONHMAIBHONW OTBETCTBEHHOCTH OBLIM HCIOJIB30BAHbBI
naHHble otyera no ycroitunBoMy paszButuro OOO «TCK Toprossii Hom» 3a 2016
roJl, a Takke TromoBoii order 3a 2016 rom» [77, c. 161]. AHanu3 CTOMMOCTH
OCHOBHBIX MEPONPHUATHIA MPOrpaMM KOPIOPATUBHOW COLIMATILHON OTBETCTBEHHOCTH

npejcTaniieH nanee B Tabmure 20.

Tab6nuna 20 — 3arpatel Ha MeponpusTisi KCO B OO0 «TCK Toproseriit JJom»

Enununa CrouMocCTh
Ne Meponpusie n3MepeHus | peanusanuu 3a 2014 r.
1 | Co3ganue OoNTUMaJbHBIX YCIOBUM TPYyJa | THIC. pyo. 11,34
OxpanHa 310pOBbsI, MOAEPIKKA TBIC. PYO.
2 | 3m0poBOrO 00pa3a KU3HH, COIIMATLHBIC
BBIILJIATEI 7,25
3 | brarotBopuTenbHOCTh TBIC. PYO. 5,95
NTOI'O TBIC. PYO. 24,54

«Counanpnas nomutuka OOO «TCK Toproseii  Jlom» Kak 4acTb
KOpPIIOPaTUBHOW CTpaTerMy HampaBjieHa Ha oOecreyeHue OJIarONnpusiTHBIX U
KOHKYPEHTHBIX YCJIOBHM TpyZa U OTAbIXxa paOOTHUKOB M YJICHOB HUX CeMed uepe3
pealn3alnio KOMILIEKCa CONMaIbHBIX mporpammy» [77, ¢. 181].

«OcHoBHbIE HampaieHus conuanbHbix nporpamm OOO «TCK Toprossiii

Jlom:
e oOecnieueHue KOM(POPTHBIX U OE30IMACHBIX YCIOBUH TPYIa;
®  TOIJEpPXKKA 3I0POBOTO 00pa3a KU3HU B paMKax MepcoHaia u o0IIecTBa;
e nmpodeccuoHaNbHOE OOyYeHHE W  TOBBINICHUE  KBATU(UKAINH
COTPYTHUKOB,;

e  OJaroTBOPHUTEIBHOCTB U CIIOHCOPCTBO» [77, ¢. 191].

4) Onenka 3¢ (HEKTUBHOCTH IPOTrpaMM U BbIPa0OTKA PEKOMEHIAIUH.
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«PaccMOTpeB U IMpoaHaIM3UPOBAB KOHIENIUIO KOPIIOPATUBHON COLIMAIIBHOU
orBerctBeHHOCTH OO0 «TCK Toproseiii Jom», MOXHO yOEAMTHCS, YTO 3TO HE
MIPOCTO HA0Op HEKUX CTPATETHil, MPOrpaMM U MpaBUJI BeJleHUs OU3HeCa, a BaKHBIN U
HEOOXOJUMBIA 3JEMEHT B CTAHOBJIECHUH, OCYIIECTBICHHM M Pa3BUTHHU CTpaTeTUU
YCTOMYMBOIO Pa3BUTHS KOMIIAHWHW, HANPABJICHHYIO B OCHOBHOM Ha BHYTPEHHIOIO
nomutuky KCO» [77, ¢. 216].

«Omnupasic Ha kopriopatuBHble NpuHLUIBI B 00s1acT KCO, TCK Toprossiii
Hom ycnemHo npumensier crpaterun KCO nmo HampaBi€HUSM B3aUMOJICUCTBUS C
NEPCOHAJIOM, OTHOWIEHHA ¢ OW3HEC-OKPYKEHHEM, OTBETCTBEHHOCTH TNEpEN
OOIIIECTBOM, KOPIIOPATUBHON O3TUKM W ympaBieHus» [/7, c¢. 241]. Tlpocnenus
poliecc MPUMEHEHHs CTpaTeruid, Mbl cMoriin yoeauthsest B ToM, 4to TCK Toproserit
«JloM JIEVUCTBUTEIBHO SBIAETCA COLUMAIBHO OTBETCTBEHHOW KOMIIAHHEH C
MOJIHOIEHHBIMU KOPIIOPATUBHBIMKM TIporpamMMamMu pa3Butus B obOmactu KCO wu
CaMOIOCTaTOYHBIM HHCTPYMEHTapueM npuMeHenus crpareruii KCO» [77, c. 151].

«Haubosee BaKHBIMU KOPIOPATUBHBIMU MPOTpaMMaMi Pa3BUTHUS B 00J1aCTH
KCO sBnsitoTcsl M3ydyeHHbIE HAMHU MOJIOJEKHAS MOJMTHUKA KOMIIAHUU W TOJIMTHKA
KOMIIAaHUM B 00JIaCTU MPOTUBOACUCTBUS  BOBJICYEHHUIO B  KOPPYMNIIMOHHYIO

nesitenbHOCTHY [77, ¢. 171].

86



3akJII04YeHue

B pesynprare mpOBEIEHHOrO HCCIECIOBAHMUS TEOPETUUYECKUX AaCIIEKTOB IIO
npobiemaM OMOKETUPOBAHUSA U TUIAHUPOBAHUSA XO3SHUCTBEHHON JIE€SITEIIBHOCTU
ITOJIYYEHBI CIEAYIOIIUE PE3YIBTATHI U BBIBOBI.

B xone uzydyeHus: cucteMsbl OIOP)KETHPOBAHUS MOKHO C/IEJIaTh BBIBOJ O TOM,
4YTO OIO/HKETHBIA MPOLIECC — ATO M30JUPOBAHHAS cXeMa (PMHAHCOBOIO YIPABIICHHUS.
3aBeplIeHHbIA aHaMN3 OMOJKETa HBIHEIIHEro rojia JOJDKEH COBIAJaTh C CO3/aeM
Oro/pKeTa Ha CIEIYIOUIUH OTpe30K BpeMeHU. UTo JaeT BO3MOXKHOCTh OpTaHHU3aIlluU
OCYILECTBIISITH KOHTPOJIb PECYPCOB OPTAHU3ALINH.

B pesynbrare nccieqoBaHus MOMYYEH CICAYIOUIWMNA PE3yNbTaT: IS KaKIOU
OpraHu3alliy CYIIECTBYET WHIUBUIyaIbHAS MOJIETh TOCTPOEHUS OI0DKETA.

HyxHo omnpenenutb, 4yTo OYyIET SBIATHCS NPEIMETOM [JIsl COCTaBJICHUS
Oromkera, pazmMep GUpPMbI, UHTETpaIio GOPMUPOBAHUS C PUHAHCOBOM CTPYKTYpPOU
npennpusatud. [locie ompenenenus Bcex (HaKTOPOB MOXKHO CJENATh BBIBOJ KAKYHO
CTPYKTYpPY CTOUT (POPMUPOBATH OPraHU3ALINH.

Hcnonp3oBanne 3apyO0eKHBIX METOJO0B OIOKETHUPOBAHUS JUIsI POCCHUICKOM
NPaKTUKU B OOJIBIIMHCTBE CJIy4aeB HEBO3MOXHO, TaK KaK €CTh PAJ NPUYMH
MEMIAIOIMX 3TOMY: OOJIBIIME 3aTpaThl B MPOrpaMMHOE 00ECleueHUs, OTCYTCTBUE
KBATM(PHUITUPOBAHHOTO YIIPABJICHUYECKOTO MEPCOHAA.

VYpoBensb pazputus u BHeapeHus: o0ropxetupoBanust B OO0 «TCK Toproserit
Jlom» HaxXOaUTCS Ha TOM K€ YPOBHE, UTO U OOJBIIMHCTBA POCCHHCKUX KOMITAHHM.
D10 sBiseTcs cnabbIM MECTOM B YyIpaBieHUM opranuzauued. HecmoTps Ha
NPEJIOKEHHbIE PEKOMEHJAMU 0 MOJEPHHU3AUU OIOIKETUPOBAHUSA, €CTh PsJI
BOIPOCOB, HaJl KOTOPBIMU €IlIE CIeAyeT CAeNaTh padoTy.

Pe3ynbraTomM aHanu3a SBISAETCS TO, YTO CPEAM BCETO aCCOPTHUMEHTA €CTh

TOBApbI, Y KOTOPBIX YPOBCHbL CIIPOCa ITOHU3HUJICA. I[&HHBIG TOBAPbI ABJIAIOTCA
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HU3KOpeHTa0enbHbIMU. JlaHHBIN (aKT HE [AaeT OpraHu3aluu JOMOJHUTEIHHON
IPUOBLIH.

[IpoBeneHHblli aHaNuM3 pa3pabOTaHHOTO OOJDKETa MOKa3aja, 4YTO O0BEM
npojax MmoHu3uica. DakTOpPHBIA aHaIU3 ONPEAENINJ, YTO NPUYUHAMU SIBISIOTCA
CHIDKEHHUsI o0beMa peanu3anuu U 1eHbsl. Heo6xoaumo Oosnblile BpeMEHU MPOBOJIUT
aHaJIU3 LEH Y KOHKYPEHTOB.

[Ipennoxxennass  moaenb  (GopmupoBaHUS  (UHAHCOBOTO  pe3yjbTara
INPEANPUATHAS IIOMOXKET YMEHBIINTH U3JAepKKH. OHa IIOMOXKET IIOMEHSTh
MOKa3aTelid, KOTOPbIE XapaKTEpHU3yIOT (PMHAHCOBBIA pE3yJbTaT, YTO B KOHEYHOM
UTOTE TMOMOXET YBEIMYMTh 3TO 3HaueHue. Korma cokpaTsaTcs pacxonbl, TOTaa
YBEJIUYUTCS NPUOBLIb U T. JI.

Bce wuccnenoBaHusa, TpPOBEACHHbIE B  MarucTEpPCKOM  AMCCEpTallH,
J0Ka3bIBAlOT MOTPEOHOCTh MPUMEHEHHUS MEXaHH3Ma OIJKETHOIO IUIAHWPOBAHUS B
IPaKTUKY PpPOCCUHCKHMX MPEIIPUATHN KaK  YHHBEPCAJIBHOIO  HMHCTPYMEHTA
yOpaBieHHs. bBromkeTupoBaHHME CHOCOOCTBYET OOECIEUEHUIO0  JIOJTOCPOYHOU
KOHKYPEHTOCIIOCOOHOCTH OpraHM3alMh. OTO MNPOUCXOAUT 3a CYET HOIACPKKU
GyHKUMM JHIepa B CHUKEHUU W3AEPKEK, JOCTHKEHHUS IeJie TmoJiarasich Ha

OT'PaHUYICHHOC KOJIMYCCTBO CPCACTB U IIPUHATHA OIITUMAJIbHBIX PCIICHHA.
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Introduction

In the economic literature is still an ongoing debate concerning the content
categories of the budgeting and planning economic activities, therefore master's thesis
must be on the basis of the analysis of the viewpoints of economists to determine
concepts called categories. Due to the fact that the economy of Russia the
transformations of economic relations, there is a problem research of features of these
economic relations business organizations. Special attention in the analysis the author
will be paid to the particularities of budgeting of economic activity "shopping and
service complex Trading House". The leadership of the various organizations realized
the need for new techniques for solving problems management, among which the
most important is the budgeting.

Business activity is closely connected with innovative technology.
Considering the relevance of budgeting and its role in the enterprise, then modern
software makes this process as simple and effective.

Financial planning and budgeting are one of the the most important
constituent elements of financial management in the modern conditions.

Planning is based on the formation of budgets. Budgets cover all sides of
business activities and include planned and the reporting data. As the budgets reflect
the goals and objectives of the company, therefore, the budgeting process is provided
by the current control solutions and procedures to ensure achievement of the planned
financial performance in the formation, distribution and the use of economic
resources of the company at all stages of its development, activity, reorganization and
liquidation, as well as a result the formation and change of value estimates and
proportions of assets and liabilities of the company. Planning is the kind of activity
associated with statement of goals (tasks) and actions in the future. It is the most
important control function, which, as well as the management of changes in the
process of economic development.

The importance of planning for the enterprise is very large: with details of the

developed plans based on real facts economic activity of enterprise, analysis of
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activities in previous years, the Manager can effectively manage economic activity of
the enterprise and influence the results of the financial year.

Budgeting is one of the most important indicators that affect the development
of the organization and in obtaining the desired profit. When the management of the
organization need to use planning the activities of the organization, as well as timely
monitoring of executed financial plan. Planning and control of results the
organization's work would be impossible without creating a budget. It will be a key
tool for adaptive management and will serve to supply truthful information.

That is why the study of budgeting and planning is necessary.

The extent of the problem. The problem of budgeting as tool to improve the
efficiency of enterprise management is the subject of research by various scientists. A
significant contribution to its the study made the following Russian scientists - M. V.
Vasilieva, Rodionova V. M., Igudin A. G., Shirkevich H. A. Khodorovich M. 1.,
Lavrov A. M., Khursevich S. N., Bogacheva O. V., Gusev S. ., as well as foreign
scientists: Smith C., Brue S., King D., Weingast B., Hassel H..

The aim of the thesis is to study the system budgeting as an element of
enterprise management system and development methodical recommendations on
improvement of financial planning, formation of system of budgeting at the
enterprises on the basis of assessment and analysis, budgeting, business activities
"shopping and service complex Trading House".

To achieve the goal we need to solve the following tasks: to reveal the
essence, structure, identify the main principles of budgeting; determine the place and
role of budgeting in the control system of the enterprise; the relationship of the
budgeting system with current methods of accounting in the organization; to provide
organizational and economic characteristics of the activities of the organization; to
analyze the trend of indicators of budget planning; describe the methods of evaluating
the effectiveness advice and calculation of forecast indicators of development of the
organization; to develop a system of internal budgeting, which takes into account

features of functioning of the enterprise.
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The research object of the thesis is the process budgeting, which are carried
out by enterprises in the process the economic activities

The subject of research is the budgeting system of company "shopping and
service complex Trading House".

In the thesis used theoretical and empirical methods research. Empirical
methods (based on experience) include the study of literature on the topic of the
master thesis, regulatory, instructional, and teaching materials; scientific literature
analysis; observation; study and summarizing of experience of domestic and foreign
practices. Theoretical methods include simulation; comparison; generalization;
classification.

The scientific novelty of the research lies in the author's approach to the
justification and development of theoretical and methodical recommendations of
statement of budgeting in the enterprise.

Practical and theoretical significance of the performed research is that its
results can be used in activities of local governments to improve functioning of
enterprises of trade industry.

The main results obtained by the author and submitted for protection:

a) proposals for clarifying the content of concepts budgeting are formulated

b) the necessity of introduction of budgeting enterprises in the trading

industry as a logical continuation of use budgeting is justified
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1 Budgeting as a tool for operational planning and enterprise
management

1.1. The essence and basic principles of budgeting

Based on the analysis of the literature, it is possible to set forth alternative
authorial approaches to the definition of key concepts from the theme of the master's
thesis, namely, the definition of the concepts "budgeting” and "planning."

A. N. Gavrilova and A. A. Popov consider the concept of "budgeting” as
follows: budgeting is the process of drawing up and adopting budgets, the subsequent
control over their execution. One of the financial management system components,
designed for the optimal allocation of the economic entity resources in time [24, p.
287].

According to A. I. Alekseeva, Y. V. Vasilyev, A. V. Maleeva and L.I.
Ushvitsky, the budgeting is the process of planning the future activity of an
organization, which results are formalized by the budget system [36, p. 425].

G. P. Kuzina and E. I. Shokhin gave the following definition of the concept of
"budgeting"”: budgeting is a continuous procedure for drawing up and executing
budgets [51, p. 124].

Based on the synthesis of the approaches of various authors to the definition
of the concept of "budgeting,” a proper definition of this concept is formulated. It
looks like this.

Budgeting is the practical implementation in the information system of the
concept and methodology of the organization's budget planning.

A.N. Gavrilova and A. A. Popov consider the concept of "planning” in the
following way: planning is the optimal allocation of resources to achieve the goals
set, activities related to the setting of goals and actions in the future [24, p. 407].

A. I. Alekseeva, Y. V. Vasilyev, A. V. Maleeva and L.I. Ushvitsky consider
the concept of “planning” in the following way: Planning - is the optimal allocation
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of resources to achieve the goals, activities related to the formulation of aims and
actions in the future.

G.P. Kuzina and E. 1. Shokhin gave the following definition of the concept of
"planning": it is a kind of activity related to setting goals, objectives and actions in
the future. This is one of the main functions of management [51, p. 317].

Based on the synthesis of the approaches of various authors to the definition
of the concept of "planning”, a proper definition of this concept is formulated. It
looks like this.

Planning is the development and establishment of a system of quantitative and
qualitative by the company's management of its development, in which the pace,
proportions and trends of the enterprise development are determined, both in the
current period and for the future.

So on the basis of synthesis of approaches of various authors to the definition
of "budgeting” and "planning” formulated their own definitions of these concepts, it
IS possible on the basis of the analysis of the studied literature to describe the
structure of budgeting and planning, identify the shapes (types), principles of
budgeting and planning.

A.N. Gavrilova and A. A. Popov consider the structure of budgeting as
follows.

The budget of the organization is a system of interrelated budgets and
describes in structured form the expectations of managers regarding sales, expenses
and other business transactions [24, p. 196].

The sales budget is an approved for the organization plan of the sales,
expected during a particular period, classified by responsibility centers [24, p. 198].

The budget of stocks of finished products contains information on stocks by
types of products, by organization as a whole and by individual businesses within it
in terms of both natural and value indicators [24, p. 204].

The production budget is formed monthly and quarterly only in quantitative
terms and falls within the scope of the responsibility of the production manager [24,
p. 206].
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The budget of direct production costs is the final operating budget [24, p.
210].

The budget for general production expenses shows the cost of labor for
administrative, managerial, engineering and support personnel directly employed in a
particular structural unit, rental payments, utility and travel expenses, maintenance
costs and other costs during the budget period [24, p. 215].

Cost of sales budget. The calculation is based on the data of previous budgets
using algorithms determined by the accepted methodology for calculating the cost
price [24, p. 217].

The budget of commercial expenses reflects the cost of advertising,
commissions to marketing intermediaries and other costs of marketing the
organization's products [24, p. 219].

The budget for administrative expenses contains information on the costs of
administrative, managerial, engineering and support staff in the management of the
organization, rental payments, utility and travel expenses, maintenance costs,
inventory costs and other expenses during the budget period [24, p. 220].

The forecast profit and loss report. Calculates the forecast values of: sales cost
of sales, commercial and administrative expenses, financial expenses [24, p. 225].

The investment budget, based on the selected investment performance
criterion, determines which long-term assets need to be purchased or built. Effects on
the funds budget, forecast balance [24, p. 232].

The formation and distribution of financial resources budget. It is a
prediction of the balances of balance sheet items: receivables debt, cash reserves,
non-current assets accounts payable [24, p. 235].

The cash flow budget is the main document in the system of intra-company
budgeting [24, p. 238].

A.l. Alekseeva, Yu. V. Vasiliev, A.V. Maleeva and L.l. Ushvitsky consider

the structure of budgeting as follows.

103



The sequence of formation of the main general budget is conveniently
presented in the form of a simplified scheme. This diagram describes the logical
sequence of the budgeting process.

The sales budget is the operational budget, containing information on the
planned sales volume, price and expected income from the sale of each type of
product. The role of this budget is so great that it leads to the need to create a separate
unit with its infrastructure, qualitatively and constantly engaged in the study of the
market, analyzing the portfolio of goods [36, p. 162].

Simultaneously with the budget of sales it is expedient to make the budget of
commercial expenses.

The production budget is a production program that determines the planned
nomenclature and output in the budget period [36, p. 169].

Simultaneously with the production budget, a production budget should be
drawn up. It should reflect planned levels of stocks of raw materials, materials and
finished goods [36, p. 171].

The budget of direct costs for materials is a quantitative reduction in the
planned indicators of the organization's direct costs for the use and acquisition of
basic types of raw materials and materials [36, p. 173].

In addition to the budget of direct costs for materials, a payment schedule for
the purchased materials is made [36, p. 174].

The budget of the cost price of the sold production represents the planned
document containing calculation of the cost price of the production planned for
manufacture in the budgetary period [36, p. 177].

The budget of direct labor costs is the quantitative expression of the planned
indicators of the organization's expenses for the salaries of the main production
personnel.

In the event that an organization has accumulated payroll arrears, or the
organization suspects that it will not be able to pay wages in a timely manner, then in
addition to the budget of direct labor costs, a schedule for the payment of arrears on

wages is drawn up [36, p. 182].
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The budget of production overheads is the quantitative expression of plans for
all costs associated with the production of goods, with the exception of direct costs
for materials and labor [36, p. 186].

The budget for management costs is a planning document that lists the costs
of activities that are not directly related to the production and sale of the goods [36, p.
194].

The forecast profit and loss account is a form of financial statements compiled
before the beginning of the planning period that reflects the results of the planned
activity [36, p. 198].

The investment budget, based on the selected investment performance
criterion, determines which long-term assets need to be purchased or built. Effects on
the funds budget, the forecast balance [36, p. 200].

The budget of funds is a planning document reflecting future payments and
the receipt of money [36, p. 204].

The forecast balance is a form of financial reporting that contains information
about the future state of the organization at the end of the forecast period. The
forecast balance helps to uncover some unfavorable financial problems, the decision
of which management did not plan to deal with [36, p. 209].

G.P. Kuzina and E.I. Shokhin consider the structure of budgeting as follows.

The implementation budget is the starting point of the overall budget.

The carry-over stocks include stocks of finished and unfinished products [51,
p. 234].

The budget of production is made after drawing up the implementation
budget.

The general production costs budget. General production costs include shop
costs and maintenance and operation costs of equipment [51, p. 246].

The budget of the shop cost of production brings together the costs for
materials, wages, organization and preparation of sites and shops, taking into account

the change in the inventories of work in process [51, p. 248].
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The budget of profits and losses is a forecast of the profit and loss account, it
accumulates information from all other budgets [51, p. 256].

The capital investments budget. The determination of the capital investments
trend and acquisition of investment resources — is the complex task of the all
management accounting [51, p. 259].

The forecast balance allows the financial manager to assess how the financial
position of the organization will look after the corresponding period [51, p. 268].

The most consistent and complete structure of budgeting belongs to Al
Alekseeva, Yu. V. Vasiliev, A.V. Maleeva, and L. I. Ushvitsky.

A.N. Gavrilova and A.A. Popov believe that the planning process includes
three stages. Analysis of strategic problems. Forecast of future conditions of activity
and definition of tasks. Choosing the best option for development [24, p. 409].

A.l. Alekseeva, Yu. V. Vasiliev, A.V. Maleeva and L.I. Ushvitsky believe
that the joint functioning of the components ensures the progress of the development
and implementation of plans.

The content of this process in its expanded version includes several main
stages: the definition of the organization's mission; Formulation of the main
objectives of the organization; Analysis of the external environment; Managerial
survey of internal strengths and weaknesses of the organization; Study of strategic
alternatives; Implementation of the strategy; Subsequent monitoring and evaluation
of the effectiveness of the implementation of the strategy [36, p. 525].

At the stage of analysis and evaluation of the external environment, three
main tasks are solved: those features of the external environment are identified and
characterized, which require the development of a new strategy for the functioning or
modification of the strategy that is already in use; ldentify and investigate the
external factors of the negative plan that pose a threat to the implementation of the
strategy or are a source of difficulties; External factors of a positive nature that can
facilitate the implementation of the formulated strategy are also determined [36, p.
526].
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In the course of strategic, that is, long-term planning, priority is given to
global environmental factors of "indirect” impact. After the analysis, a working
document is created - "a list of external dangers and opportunities”. It allows for a
comparative assessment and a diagnosis of the prospects for the development of a
strategy [36, p. 528].

The next stage - the management survey - is aimed at determining internal
reserves and organizational features that contribute to or impede the realization of the
opportunities provided by the external environment. Here, the organization's
resources are determined to counteract negative environmental characteristics.
Effective diagnostics is simultaneously a prognostication: it is not enough to state the
current state, it is necessary to assess the trends of the external and internal
environment of the organization, which is implemented in the system of planned
assumptions. This system forms the basis for a process of comparative analysis of
possible strategies for functioning [36, p. 530].

G.P. Kuzina and E.I. Shokhin believe that the technology of activity planning
involves the identification of several stages: the organizational and preparatory stage;
The development phase of the draft plan; The stage of approval and approval of the
plan.

At the first stage, the following questions are solved: identification of
responsible developers of the draft plan; Determination of the terms for the
development and approval of the plan; Organization of methodological support;
Information Support. At the second stage, the following issues are resolved: editing
of goals and objectives of socio-cultural activities; Choice of the form and structure
of the work plan; The definition of forms and methods of activity; Determining the
timing of events and their implementers; Design of the draft plan in accordance with
the requirements for documents set out in government standards. At the third stage,
the problem of coordinating and approving the plan is being solved [51, p. 320].

The most accurate description of the planning stages belongs to Al Alekseeva,
Yu. V. Vasiliev, A.V. Maleeva, and L. I. Ushvitsky.

A.N. Gavrilova and A.A. Popov consider the types of budgets as follows.
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The organization should develop different types of budgets. Depending on the
object there is a consolidated budget — the budget of the organization as a whole,
functional budgets — the budgets of its individual units. Depending on the period,
which covers budgeting, there are strategic, tactical and operational budgets [24, p.
242].

A.l. Alekseeva, Yu. V. Vasiliev, A.\V. Maleeva, and L.I. Ushvitsky consider
the types of budgets as follows.

The composition of indicators are: a profit and loss statement, an investment
budget, a balance sheet, a cash flow budget [36, p. 212]. On the object of budgeting
are: the sales budget, the budget of production stocks, the production budget, the
budget of direct labor costs, the budget of general production overheads, the budget
of direct costs for materials, the production cost of sales, the budget of commercial
expenses, the budget of administrative expenses [36, p. 214]. On the horizon of
planning there are: annual, quarterly, monthly budgets [36, p. 215]. According to the
planning technology there are: sequential, sliding budgets [36, p. 216]. The level of
planning is: the budget of the financial responsibility center, the consolidated budget
of the organization [36, p. 218].

G.P. Kuzina and E.I. Shokhin consider the types of budgets as follows.

On a functional purpose there are: the property budget, the budget of incomes
and expenses, the budget of movement of money resources, the budget of operational
activity [51, p. 270]. In relation to the level of integration of management information
are: the budget of the primary accounting center, the consolidated budget [51, p. 271].
Depending on the time interval there are: a strategic budget, an operational budget
[51, p. 273].

The most accurate types of budgets belong to A.l. Alekseeva, Yu. V. Vasiliev,
A.V. Maleeva, and L. I. Ushvitsky.

A.N. Gavrilova and A.A. Popov consider the types of planning as follows.

Depending on the period of time that covers the plans, they are subdivided
into perspective, current and operational ones. Prospective planning provides for two

types of plans: long-term and medium-term. Current planning involves the
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development of annual plans. Operational planning covers shorter periods (month,
decade, shift) [24, p. 412].

A.l. Alekseeva, Yu. V. Vasiliev, A.\V. Maleeva, and L. I. Ushvitsky consider
the types of planning as follows.

The following types of planning are distinguished by terms: perspective,
current and operational-production [36, p. 536].

Prospective planning is based on forecasting. With its help a prospective need
for new types of goods, product and sales strategy of the enterprise for various
markets are predicted. Perspective planning is traditionally divided into long-term
and medium-term planning. The long-term plan has a program-oriented character.
The number of indicators in the plan is limited. The goals and objectives of the long-
term long-term plan are specified in the medium-term plan. Medium-term planning
objects are the organizational structure, production capacities, capital investments,
financing needs, research and development, market share. At present, the timing of
the execution of plans is not mandatory [36, p. 538].

The current (annual) planning is developed in the context of the medium-term
plan and refines its indicators. The structure and indicators of annual planning differ
depending on the object and are divided into factory, shop and brigade [36, p. 539].

Operational and production planning clarifies the tasks of the current annual
plan for shorter time intervals and for individual production units. Such a plan serves
as a means of providing a rhythmic output and uniform operation of the enterprise
and brings the planned tasks to the immediate performers. Operational and
production planning is divided into inter-shop, intra-shop and dispatching. The final
stage of factory operational and production planning is shift-day planning [36, p.
541].

From the point of view of the obligatory acceptance and fulfillment of
planned tasks, planning is divided into directive and indicative planning. Directive
planning is characterized by the mandatory adoption and implementation of the
planned targets set by the parent organization for its subordinate enterprises.

Indicative planning is a form of state regulation of production through regulation of
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prices and tariffs, tax rates, bank interest rates for credit, minimum wage and other
indicators [36, p. 542].

It is necessary to distinguish between forward planning, forecasting, strategic
planning, tactical planning and business planning, which are interrelated, form a
single system and at the same time perform various functions and can be used
independently. Prospective planning is based on forecasting. Strategic planning sets
long-term goals and develops means for achieving them, determines the main
directions of the enterprise's development and forms the mission of the enterprise
aimed at realizing its common goal. Tactical planning, unlike long-term and strategic
planning, covers short-term and medium-term periods and is aimed at realizing the
implementation of these plans, which are specified in complex plans for the socio-
economic development of the enterprise [36, p. 544].

There are other classifications of planning types. Planning is: reactive - based
on the analysis and extrapolation of past experience from the bottom up; Inactive -
focuses on the existing position of the enterprise for the survival and stabilization of
business; Preactive - based on forecasts, taking into account future changes and
implemented in enterprises from the top down by optimizing solutions; Interactive -
is to design the future taking into account the interaction of the past, present and
future [36, p. 546].

G.P. Kuzina and E.I. Shokhin consider the types of planning as follows.

Depending on the duration of the planning period: long-term planning -
planning for a period of 5 years or more; Medium-term planning - from one year to
five; Short - term planning. [51, p. 326]. Depending on the content of economic
activities: production planning; Marketing plan; Logistics plan; Financial planning
[51, p. 327]. From the point of view of the organizational structure of the enterprise:
general planning of the firm's activities; Planning the activities of individual units;
Planning the activities of subsidiaries and branches [51, p. 329]. Depending on the
direction and nature of the tasks to be accomplished: strategic or long-term planning;
Medium-term planning; Tactical; System of plans of the enterprise and their
interrelation [51, p. 330].
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The most accurate types of planning belong to A.l. Alekseeva, Yu. V.
Vasiliev, A.V. Maleeva, and L. I. Ushvitsky.

AN. Gavrilova and AA Popov consider the principles of budgeting as
follows: the principle of the unity of the budgetary system; The principle of
differentiation of income and expenditure between individual budgets; Principle of
independence of budgets; The principle of completeness of the reflection of income
and expenditure budgets; The principle of a balanced budget; The principle of
efficiency and economical use of budgetary funds; Principle of reliability of the
budget [24, p. 262].

A.l. Alekseeva, Yu. V. Vasiliev, A.\V. Maleeva, and L. I. Ushvitsky consider
the principles of budgeting as follows.

The most important condition for the effective functioning of any economic
tool, including budgeting, is the development of scientifically based principles and
their implementation, and use in practice. By analyzing budgeting as an important
component of the financial management of an organization, the following principles
can be formulated [36, p. 220].

The principle of completeness. The essence of this principle is that the
developed budgets should cover all activities and all units of the organization [36, p.
221].

The principle of validity and reality of budgets consists in the need to focus
on the needs of the market with the priority of selling products from production,
taking into account the limits of resources available to the organization, the formation
of budgets on the basis of rational norms and norms, and the use of progressive
methods for their development [36, p. 221].

The principle of integration is explained by the need for close interconnection
between different types of budgets, so that the implementation of lower-level budgets
would have the greatest impact on the implementation of the top-level budgets.

The principle of flexibility is that the developed system of budgets should
allow the possibility of adjusting when changing external conditions and the position
of the organization [36, p. 226].
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The principle of economy is that the costs of budgeting should be rationally
correlated with the results obtained [36, p. 229].

G.P. Kuzina and E.I. Shokhin consider the principles of budgeting as follows:
the target orientation of budgeting; Accounting of branch features of financial and
economic activity; Ensuring compliance with accounting policies; Compliance with
the principles and methods of calculating the cost of production; Accounting for the
main directions of distribution and use of profit; Ensuring the possibility of forming a
forecast balance [51, p. 289].

The most accurate and complete principles of budgeting belong to ALl
Alekseeva, Yu. V. Vasiliev, A.V. Maleeva, and L. I. Ushvitsky.

A.N. Gavrilova and A.A. Popov consider the principles of planning as
follows.

The principle of complexity. It is necessary that the planned and management
decisions taken are comprehensive, ensuring that changes are taken into account, both
in individual objects and in the final results of the entire enterprise.

The principle of efficiency requires the development of such an option for the
production of goods and services, which, with the existing limitations of the
resources used, ensures the greatest economic effect. [24, p. 416].

The scientific principle, based on the latest science and technical
achievements [24, p. 418].

A.l. Alekseeva, Yu. V. Vasiliev, A.\V. Maleeva, and L.I. Ushvitsky consider
the principles of planning as follows.

Planning activity is at each enterprise the most important function of
production management [36, p. 548].

As the basic requirements for the development of an action program or
enterprise plans, they formulated five principles:

A) the principle of the need for planning means the ubiquitous and mandatory
application of plans in the performance of any type of work;

B) the principle of unity of plans provides for the development of a general or

consolidated plan for the social and economic development of the enterprise;

112



C) the principle of continuity of plans is that at each enterprise the processes
of planning, organization and management of production, as well as labor activity,
are interconnected and must be carried out continuously and without stopping;

D) the principle of flexibility of plans is closely connected with the continuity
of planning and assumes the possibility of adjusting the established indicators and
coordinating the planning and economic activities of the enterprise;

E) the principle of the accuracy of plans is determined by many factors, both
external and internal [36, p. 552].

In modern planning practice, in addition to considered classic principles, there
are widely known the General economic principles [36, p. 554].

The principle of complexity. At each enterprise, the results of economic
activities of various units largely depend on the level of development of technology,
technology, production organization, use of labor resources, motivation of work,
profitability and other factors [36, p. 555].

The principle of efficiency requires the development of such an option for the
production of goods and services, which, with the existing limitations of the
resources used, ensures the greatest economic effect [36, p. 557].

The principle of optimality implies the need to choose the best option at all
planning stages from several possible alternatives.

The principle of proportionality, that is, a balanced accounting of the
resources and capabilities of the enterprise [36, p. 560].

The principle of scientific character, that is, taking into account the latest
achievements of science and technology.

The principle of detail, that is, the degree of planning depth [36, p. 562].

The principle of simplicity and clarity, that is, a level of understanding of the
developers and users of the plan [36, p. 564].

Along with the most important principles of planning, the principles of
participation and holism are of great importance in a market economy. The principle
of participation shows the active impact of staff on the planning process. The

principle of holism consists of two parts: coordination and integration. Coordination
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establishes that the activity of any part of the enterprise can not be planned efficiently
if it is carried out independently of other objects of the given level, and the problems
that have arisen must be solved jointly. Integration determines that planning carried
out independently at each level can not be as effective without the interconnection of
plans at all levels [36, p. 568].

There are also such planning principles as centralized, decentralized and
combined [36, p. 570].

G.P. Kuzina and E.I. Shokhin consider the principles of planning as follows.

Planning principles determine the nature and content of planned activities in
an economic organization: scientific planning; Purposeful planning; Complexity; A
combination of prospective and current planning; Optimality of planning;
Adaptability of planning; Democratic centralism in the development of planned tasks.
The plan should be installed from the top, but many executors and managers must
implement the development [51, p. 345].

The most accurate and complete principles of planning belong to A.l
Alekseeva, Yu. V. Vasiliev, A.V. Maleeva, and L. I. Ushvitsky.

After the concepts of "budgeting"” and "planning" were defined from the point
of view of different authors and their own definitions, the structure of budgeting and
planning was described, the forms (types) were singled out, the principles of
budgeting and planning, one can go on to study the issue of factors affecting
Budgeting and planning and features of budgeting and planning of the municipal
institution.

Budgeting is becoming a very popular management technology in Russia:
more and more enterprises would like to systematically describe their financial
future. The main tool for such a description is the budget (more precisely - the
budgets) of the enterprise. First, let's define the basic concept, which we will
constantly use, - "budget™:

In economic literature, a fairly clear distinction is made between the concepts
"plan™ and "budget”. The first term is understood in a broader sense, and includes a

completely ordered order of actions aimed at achieving certain goals, these actions
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can be described not only with the help of formalized quantitative assessments, but
also by listing a number of procedures whose formalization is impossible. Budget - a
narrower concept, implying a quantitative presentation of the action plan, usually in
value terms.

Let us introduce one more important definition:

Functional budget - a budget that describes a certain side of the enterprise
(functional area).

From the point of view of quantitative assessments, the planning of the
current activity of the enterprise consists in building the basic budget, which is a
system of interrelated operational and financial budgets. The process of building such
budgets in the long-term and short-term perspective is called budgeting.

Budgeting (from English budgeting) is a process of coordinated planning of
work and management of activity of divisions with the help of estimates and
economic indicators. It is known that the company's goals are achieved collectively,
and budgeting allows you to first plan and then measure the contribution of each of
the units in achieving common goals.

Planning is consistently distributed through the organizational structure. At
the beginning of the reporting period, each of the budgets is a plan or standard. In the
end, it plays the role of a measurer, allowing the manager to compare the results with
the planned results (plan / fact comparison) in order to improve further activity. With
the help of budgets, controlling of the economic system is carried out - management
of deviations from the planned (normative) indicators. As indicators, you can use cost
items in budgets, net or marginal profits, profitability, cost, revenue, productivity, etc.
To calculate deviations, you must specify material consumption rates, staff hours,
equipment, sales quotas and Etc. Using the operational management and analyzing
the deviations you can answer the next questions: in the "plus™ or in the "minus",
earned profits or was in loss. Moreover, analyzing the deviations, it is possible to
determine what factors influenced the result (production conditions, competitiveness,
risk level, limited production capacity, product range, pricing policy, asset turnover,

stocks in stock, market trends, number of employees and their professional Level,
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availability and cost of raw materials, technological features), and who is responsible
for adverse deviations. The platform for implementing budgeting at the enterprise is
management accounting - the system of accounting for actual costs and calculating
economic indicators.

So, the keywords in describing budgeting are plans, deviations, norms,
management accounting, deviation management. At socialist enterprises, there were
planning and economic departments that worked on the development of standards and
the preparation of estimates (by the way, in some books budgeting is translated from
English as compilation of estimates). The problem was that the planning and
economic department not associated with sales, and they are together not associated
with the warehouse. Here lies one of the answers to the question, what is new in
comparison with the planning and economic planning contains budgeting technology.
In short, this is a systematic approach and formulating the external goals of the
enterprise through marketing analysis. As a result of budgeting, a complex system of
interrelated plans is being prepared, justified by marketing forecasts, a unified picture
of the company's business process, which identifies the areas of responsibility of
department managers. The result of the work of the planning and economic
department was a production plan that was almost uncoordinated with the work of
other divisions and subordinated to the sales plan, compiled "from what had been
achieved" without the use of marketing analysis techniques.

The most described in textbooks and applied in practice approaches are sin in
Russian companies

Budgets are allocated on the basis of the most "bright" functional areas: sales,
purchases, production, but do not carry a comprehensive description of the company.
As a result, many units, most often servicing and infrastructure, remain without
leverage to manage the financial component of their activities.

But it is also obvious that this scheme contains certain shortcomings:

1) there is no clear division of budgets according to the types of indicators:

natural and value, as a result of which, for example, it is not obvious how costs in the
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form of raw materials and materials written off into production go to costs when
selling products;

2) there is no information on the formation of non-current assets and liabilities
of the company;

3) Functional and final consolidated budgets without algorithm description
are mixed as private budgets of various functional services form the final budgets of
the entire enterprise.

Such a scheme concentrates on managing the current assets of the enterprise,
disregarding complex, time-dispersed production processes, the movement of capital
and liabilities, the formation of long-term property. It can be said that it would fit a
small company with a fairly simple technology of operation, operating at its own

expense and not leading an active financial and investment activity.
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