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IOPPEKTUBHOCTD YIIPABJIEHUSA IEPCOHAJIOM B KOMIIAHUU HA TIPUMEPE
000 «I'A3ITPOM MHBECT»

YTBepKJeHa NPUKa30M AUPEKTOpa (1aTa, HOMep) \

| CpoK cllaus CTY/IGHTOM BBIIIOIHEHHO#H PaGoTHL: \

TEXHUYECKOE 3AJIAHHUE:

Hcxonnbie nanHbIe K padore Oo6mwexT uccnenoBanus — OO0 «["a3npom uHBecT», [Ipeamer

(naumenosarue obvexma uccredosanus ut uccienoBanus — ynpasienue nepconanoMm B 000 «Iasnmpom
NPOEKMUPOBAHUSL; NPOU3EOOUMENLHOCTTL UL

Hazpyska; pexcum pabomol (Henpepol6Hblil, HUHBCCT»
nepuooutecKull, YUKIuYeckul u m. 0.); 6uo cuipbs
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0CObEeHHOCMAM QYHKYUOHUPOBAHUA (IKCHIyamayuu)
00vexma unu uzoenus 8 niane be3onacHocmu
IKCIILYAMayuu, BIUAHUSL HA OKPYHCAIOULYIO CPeOy,
IHEP203amMpamam, SKOHOMUHECKUI aHaIu3 u m. 0.).




Ilepeyensb moaiexammx
HCCIeI0BAHUIO,
NMPOEKTHPOBAHMIO U pa3padoTke

BOIIpOCOB

(aHanumuyueckuii 0630p No AUMeEPaAmypHbIM
UCIMOYHUKAM C YeNblO BbIACHEHUs. OOCIUNCEHUL
MUPOBOU HAYKU MEXHUKU 8 PACCMAMPUBAEMOLL
obracmu; NOCMAaHO8Ka 3a0a4u UCCIe008aAHUS,
NPOEKMUPOBAHUSA, KOHCIMPYUPOBAHUSL, COOEPIHCAHUE
npoyedypuvl UCCIe008aHs, NPOEKMUPOBAHUS,
KOHCMPYUPOSAHUsL; 00CYIHCOeHUe Pe3yTbmamos
BbINOHEHHOU Pabombl; HAUMEHOBAHUE
OONOTHUMENLHBIX PA30€106, NOONEHCAUUX

paccMOTpeTh  CYIIHOCTh ~MOTHBAalLlUU
00JIaCTH yIpaBJIeHUs IEPCOHAIIOM;
OXapaKTepU30BaTh OCHOBHBIE MOJXOJbl K YIPABICHUIO
IIEPCOHAIIOM;

U3YYUTh OCOOCHHOCTH YIpAaBJICHUS TEPCOHAJIOM B
YCIIOBUSIX KPU3HCA;

PaccMOTPETh KOHIIETILIHUIO CUCTEMBI TPYIOBO MOTHUBAIIUU
pabotaukoB npeanpustus OO0 «["a3mpoM HHBECTY;
onpeaenuTs 3(pPeKTUBHOCTh YIpPABICHUS MEPCOHATIOM B
koMmnanuu OOO «l"a3npom UHBECT»

nepcoHaisa B

paspatomre; saxuouenue no pacome). — pa3paboTaTh TYTH COBEPIICHCTBOBAHUS YIPaBICHUS
nepcoHanoM B komnanuu OOO «l"a3npom HHBECT».
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IInanupyemsie pesyabTaTbl 00yueHusi mo OOII 38.03.02 MenexxkmMeHT

(marucrp)

Kopn pesyabtara

Pe3yabTaT 00y4yeHus (BBIILYCKHHUK J0J17K€H ObITh TOTOB)

P1

HpI/IMCHHTB TCOPCTUUCCKHUC 3HaHUsA, CBA3AHHBIC C OCHOBHBIMH

IpoLeccaMu yIpaBJICHUS pa3sBUTHEM OpraHu3aluy,
nojpa3iesieHus, Tpynnbl (KOMaHIbl) COTPYIHUKOB, MPOCKTa U
ceTen; c HCII0JIb30BAHUEM METOJI0B YIIPaBJICHUS

KOPIIOpAaTUBHBIMH  (pMHAaHCaMM,  BKIOYalOmue B cels
COBPEMEHHbIE MOJAXOAbl MO (OPMHPOBAHUIO KOMIUIEKCHOU
CTPATeTUH Pa3BUTHUA IPEINPUATHS, B TOM 4YHCIE B YCIOBHSIX
pPUCKA U HEOIIPEACICHHOCTH

P2

Hcnonb30BaTh CIIOCOOHOCTH BOCHPUHUMATh, 00padaThIBATH,
AaHAJIM3MPOBAaTh W  KPUTHYECKU OICHUBATh  PE3YJbTATHI,
MOJTyYCHHBIC OTE4YEeCTBEHHBIMHU u 3apyOeKHBIMU
UCCIIEIOBATEISIMUA  yIIPABJICHUS; BBIABISATH U (OPMYIUPOBATH
aKTyaJbHbIE Hay4yHbIe TPOOIEMbI B PA3JIUYHBIX OOJIACTSIX
MEHEKMEHTa; POPMHUPOBATH TEMATHKY M IPOrPaMMy HAy4HOTO
MCCIIEIOBaHMSI, 00OCHOBBIBATh aKTyaJIbHOCTh, TEOPETHUECKYIO U
NPaKTHYECKYI0 3HAYUMOCTh HM30paHHOH TEMbl HAy4HOTO
MCCIICIOBAHMS;, TIPOBOJUTH CAMOCTOSITEIILHBIC MCCIICIOBAHHS B
COOTBETCTBUH C pa3pabOTaHHON NPOrpaMMOIf; TMPEICTABIATh
pe3yabTaThl TPOBEJCHHOTO HCCIEIOBAaHUS B BUAEC HAYYHOTO
OTYeTa, CTaThH WJIN JIOKJIA/IA

P3

Hcnonp30BaTh  CIIOCOOHOCTh  aHAJIM3UPOBATH  IOBEACHHE
HPKOHOMHUYECKUX areHTOB M PBIHKOB B TJIO0OANBHOUW cpene;
UCIIOJIB30BaTh ~ METOABI  CTPATETMYECKOr0  aHaiuu3a Uil
yOpaBlIeHUs] MPEANpPUATHEM, KOPHOPATUBHBIMU (hPMHAHCAMH,
opraHuzaiueii, rpynmnou; QopMUpoBaTh U PEaTU30BHIBATH
OCHOBHBIC  YIIPABJICHUYECKHE  TEXHOJOIMU JUISl  PEIICHUs
CTPAaTErMYECKUX 3a/1a4

P4

Pa3zpaOGaTbiBaTh  yueOHBIE MpPOrpaMMbl U METOAUYECKOE
oOecrieyeHre ynpaBIeHYECKUX JUCIMIUINH, YMEHUE MPUMEHSThH
COBPEMEHHBIE METObl U METOIUKHU B IPOLECCE IPENOJaBAHUS
YIPABJIEHYECKUX TUCHHIIIINH

P5

[TornmaTh HEOOXOAMMOCTh U YMETh CAaMOCTOSITENILHO YUYUTHCS U
MOBBINIATh  KBATH(UKAIIMIO B TEUECHHWE BCETO TMepuoja
npodeccHoHaNBHOM JeSATEeIbHOCTH, pa3BUBaTh CBOM
OOIIEeKYTbTYpHBIH,  TBOpYECKHH W  TpodecCHOHATHHBIN
MOTEHIMA

P6

OddexkTuBHO paboTaTh W JEHCTBOBATh B HECTaHAAPTHBIX
CUTyallUsX WHAMBHAYAIbHO W PYKOBOAUTH KOMAaHJOW, B TOM
YUCIie MEXIYHAPOIHOW, MO MEXIUCHUIUIMHAPHON TEeMaTHKe,
00mnaas HaBBIKAMU SI3BIKOBBIX, TyOJIMYHBIX AETOBBIX M HAYYHBIX
KOMMYHHKAITMH, a TaKKe HECTH CONUAIBHYI0 M ITHUYSCKYIO
OTBETCTBEHHOCTh 32 MPHHATBHIE  PEIICHUS, TOJEPAHTHO
BOCIIPUHUMAsI CONMAJbHBIC, ITUYCCKUE, KOH(DECCHOHAIBHBIC H
KYJIBTYPHBIE pa3IudHs




3AJAHME JIJISI PA3JIEJIA
«COLMAJBLHASI OTBETCTBEHHOCTDb»

CryneHnty
I'pynna 1025(0)
0-25M52 Ka3zappsn Mapuu MuxaisioBHe
Hucruryr [Ikona UHKEHEPHOTO Kadenpa -
MpEIIPUHUMATEIBCTBA
YpoBenb Maructp HanpasJienue/ MenemKkMenT
oOpa3oBaHus CNENUAIBHOCTh

Hcexoanblie JaHHbIE K pa3zle.11y«C0una,m,Haﬂ OTBETCTBCHHOCTb)

1. Onucanue paboueco mecma (paboueil 30HbI,
MeXHONO2UUeCKo20 — npoyeccd,  UCHONb3YeMO20
000py0osanUs) Ha npeomem 03HUKHOBEHUA.!

1. PaGouee wmecto corpynauka OOO «['a3mpom
HWHBECT.
Bpennbie mpon3BoACTBEHHBIC (AKTOPBI: ITYMBI,

- 6PeOHbIX nposenenut ¢haxmopos | PNEeKTPOMarHUTHbIC OIS, HOHU3UPYIOIIHE
NPOU3B00CMBEHHOU cpeobi (memeoycnogusl, | N3MyUCHHS.

8pedHble seljecmaa, oceeujenue, wymvl, subpayus, | HeraTuBHOE BO3/IEHCTBHE Ha OKPYIKAIOIILYIO CPEAY
9NEeKMPOMACHUMHbLE noas, UOHU3UpYIOWUe | OTCYTCTBYET.

u3nyHeHus) B03M0XXHOCTH BOBHUKHOBEHHUSI UPE3BBIYANHBIX

- ONACHBIX nposienenul ¢axmopos | curyanuit — MUHUMAaIbHA.

NPOU3B0OCNBEHHOU cpedsl (mexanuueckoti | VicxomHbie JaHHBIE U COCTABICHHS pa3zena;
npupooul, mepmMuyecKoeo xapaxmepa, | 1. Janusie, npenoctasieraasie OO0

NeKMPULeCKOU, NONHCAPHOU NPUpoObl)

- He2amusHo20 B030€liCMBUsL HA OKPYICAIOUIO
npupoonylo  cpedy  (ammocgepy, euopocgepy,
aumocegepy)

- ype3sbIHAUHLIX  cumyayuil  (MexHO2eHHO20,
CMUXUIIHO20,  IKOAOSUYECKO20 U  COYUATBHO2O
xapaxmepa)

«l"a3npom UHBECT.
2. Nannsie opurnmansHoro caiita OO0
«l"a3nmpom uHBECT»

2. Cnucok 3aKoHOOAMEeNbHbIX U HOPpMamueHbvlx
doxymeumoe no meme

1. TpynoBoii konekc P®D.

2. ®enepabHOE 3aKOHOAATENBCTBO B cpepe OXpaHbl
Tpyaa.

3. IIpupomooxpaHHOe 3aKOHOAATENLCTBO PO,

IlepedyeHb BOMPOCOB, MOJIEKALINX HCCIEI0BAHIIO, TPOEKTHPOBAHUIO U pa3padoTke

1. Ananuz axmopoe enympenneii coyuaivrou | [Ipoananu3upoBarsb BHYTPEHHEIO COLIMANIbHYIO
OMBEemMCmMEEeHHOCIU: MIOJIUTUKY TIPEANIPUSATHIA, HANPaBICHHBIX Ha paboTy C
- NpUHYUNBL KOpHOPAMueHo xynomypol |epconamam  Ha OOO «lazmpom wuHBecT». B
uccaedyemoul opeanu3ayuu; YaCTHOCTH, BOIIPOCHI:

- cucmembl  oOpeaHuzayuu  mpyoa u - e2o
bezonactocmu;
- pazeumue  4elOBeHeCKUX  pecypcos  uepes

- 0e30MacHOCTH TPY/a;
- MEANLMHCKOI'O CTPaxXOBaHUs,
- IPOTpaMMBbI HOATOTOBKH u HOBBIIICHHS

obyyaiowue npozpammboi u npocpammel | KBaTupUKaLWy;

NO020MOBKU U NOBLIULCHUSL Keaﬂuqbukauuu;

- O3O0pPOBJICHHA, CIIOPTAa W OpraHu3alvu OTAbIXa

- cucmemsvl coyudilbHolx eapaHmuL? opeanuzayuu, COTPYAHUKOB.

- OKa3aHue nomowu p(160n’IHMK(lM 6 KpumuiyeckKkux
cumyayusx.

2. Awanuz  paxmopos 6HewHel  COYUAIbHOU
OMBEemcmeeHHOCIU.:

- cooelicmaue oxpane OKpysicarouell cpeobl,

- 83auUMO0elcmaue ¢ MeCmHbIM COOOWEeCmB8oM U
MeECMHOI 611ACNbIO;

- CHOHCOPCMBO u KOpHnopamueHas

[Ipoanann3upoBaTh BHEIIHEIO COLMATBHYIO MOJIUTHKY
MPEeANPUITHH, KOTOpas HampaBlIieHHas Ha padoTy ¢
rocynapctoM Ha npumepe OO0 «"a3npom UHBECT».
B wacTHOCTH, BOITPOCHI:

- MPOMBIIIJIEHHON 0€301IaCHOCTH;

- OXpaHbl TPYAA U OKPY>KaIOIIEH Cpebl;




O1a20MBOPUMENLHOCHIb, - 0JIATOTBOPUTENBHOCTH H CIOHCOPCTRBO.

- 0mMeemcmeeHHOCMb neped  nompedumenimu

moeapoe U yciye  (8biNyCcK  KA4eCMBEeHHbIX

mosapos),

-20MOBHOCMb  Y4ACMB08AMb 8  KPUBUCHBIX

cumyayusax u m.o.

3. [Ilpasosvie u opeanuzayuonnvie eonpocwul | Opummanpueii  cadt OO0 «["a3mpom UHBECTY,
obecnevenusi CoOyuanIbHOl OMEemCmeeHHOCIL Konekc nenoBoit m kopmopatuBHoil 3Tk OO0
- ananus npasosvix HOpM mpyoogozo | «l'asmpom wHBecT», OTUeT B 00IACTH yCTONYHMBOTO
3aKOHOO0amenbCcmaa, pazsutus 2016 roma OO0 «I"a3mpom HHBECT

- aHamuz  cneyuanbHvlx  (xapaxmepuvie 0ns | 1.PaccmoTpenue MPUHITUIIOB (dhopmupoBaHus,

uccnedyemou obnacmu OessmenbHOCU) NPABOBLIX
U HOPMAMUBHBIX 3AKOHOOAMENbHBIX AKMOB,

- aHanU3 6HYMPEHHUX HOPMAMUBHBIX OOKYMEHMOS
U peclamenmos  opeaHuzayuu 8  00aACmU
uccnedyemoul 0esimebHOCHU.

3JIEMEHTOB U CTPYKTYpHI mporpamm KCO
TPEATIPUSTHS.

2. OmpeneneHye 3aTpar Ha IPOrpaMMBbl COLIMATBHON
OTBETCTBEHHOCTH MPEANPHITHUSI.

Ilepeyensb rpadguyeckoro Marepuala:

Ilpu neobxooumocmu npedcmasumv  3CKU3HbIE
epagpuueckue mamepuanvl K paciémHomy 3a0aHuo
(003amenbHO 015 CReYUAIUCMO8 U MAZUCTIPOS)

Tabmuua 10
nporpamm KCO
Tabmuma 11 — OmpeneneHue 3JIEMEHTOB IPOTPAMMEL
KCO

Tabnuua 12 — 3arpatsl Ha MeponpusaTust KCO

Omnpenenenue  CTEUKXOJIAEPOB

JaTta Bbl1aum 3a1anus AJisi pa3jaesia no JuHeiHoMy rpauky |

3ajaHue BBIIAT KOHCYJIHTAHT:

JI0JIKHOCTD DdUO Yuenas creneus, Hoxnucn Jlara
3BaHMe
Crapmuit Q®enenkoBa AHHa
MIpenoaaBareb CepreeBHa
3a11aH1/Ie IMPUHAI K UCITOJTHCHUIO CTYJCHT:
I'pynna PUO Hoanuck Jara
0-20M52 Kasappsaa Mapus MuxaitioBHa




Pedepar

Brinmycknas kBanudukanonHas padbora BkimodaeT 80 crpanu, 12 Tabnun, 7
PHUCYHKOB, B Oubirorpaduueckom crimcke 43 TUTEpaTypHbIX HCTOYHHUKA.

KitoueBble  cioBa:  METOJbI  yOpaBiCHUS  MEPCOHAJIOM,  MEPCOHAI
OpraHu3alliy, yIpaBJIeHUE MIEPCOHAIIOM, aHAJIU3, CTAOUIILHOCTD, 3P(HEKTUBHOCTD.

OOBEeKTOM HCCIeI0BaHUS SIBISIETCS YIIPaBJICHNUE MIEPCOHATIOM OpPTaHU3AINU B
COBPEMEHHBIX PHIHOYHBIX YCIOBUSIX.

Llenp AWIUIOMHOTO MPOEKTUPOBaHUS — SPGEKTUBHOCTb YIpPaBIEHUS
nepconaiom OO0 «I'azmpom nHBECT?.

B pesynabrare wuccinenoBaHus ObUIM  pa3pabOTaHbl PEKOMEHJALUHU 10
MOBBIIICHUIO 3P(EKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.

Crenenp BHeIpeHMs: pa3pabOTaHHblE PEKOMEHJAlMM MOTYT  OBITh
UCIOJIb30BaHbl  PYKOBOJCTBOM  MPEANpPHUATHS €  LEeIblo  3(PPeKTuBHOCTU
MCTIOJIb30BaHUs TIEpCOHAIA TPEIPUITHS.

OOnacTe NMpuUMEHEHMs: pa3paOOTaHHbIE METO/bl YIPABIEHUS MEPCOHAIOM
OpraHu3ali MOTYT OBITh MCIOJB30BaHbl Ha MPEANPHUATHH, OpTaHW3alud, Gupme
10001 OTpaCIIH.

OxoHoMuueckass 3((PEKTUBHOCTH/3HAUMMOCTh  PaOOThL: A (HEKTUBHOCTH
peann3anuu pa3padOTaHHBIX MEPONPHUSATUI HAIMPaBICHHBIX Ha COBEPIICHCTBOBAHHE
METOJIOB  yNpaBJIEHUS TIEPCOHAJIOM OYEBUAHA, UTO MO3BOJUT PYKOBOJCTBY
OPEeINpUITUS ~ PallMOHAIM3UPOBATh  CTPYKTYpPy  YIpaBICHHs W TOBBICUTH
3¢ (HEeKTUBHOCTH UCTIONB30BAHMSI IEPCOHANA IPEATIPUSATHSI.

B Oyaymiem manupyercs pa3padoTka Hauboee HOBBIX METO/IOB YIIPABICHUS
NIEPCOHAJIOM, HAIMpPABICHHBIX Ha COBEPIICHCTBOBAHHME CTPYKTYpPHI YIIPABICHUS U
noBbllIeHHE () (HEKTUBHOCTH UCTIOIB30BaHUS MIEPCOHANIA OPTaHU3ALINH.

CtpyKTypa BBITYCKHOW pabOTHl OTpakaeT €AMHCTBO, COACPKAHUE, JOTHKY U

pe3yJbTaThl UCCIAEIOBAHUS 1O TIpobJieMe OleHKH (P (HEKTUBHOCTH UHBECTUIIMOHHBIX



poekToB. OCHOBHBIMH CTPYKTYPHBIMU 3JIEMEHTAMHU pPa0OThI SIBISIFOTCS: BBEICHHE,

YEThIpE pa3eiia, 3aKIIYEHUE, CIIMCOK HCIOJIb30BAHHON JIUTEPATYPHI.
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Beenenue

O} heKTUBHOCTh Pa3BUTHS MPOU3BOJICTBA M KOHKYPEHTOCIIOCOOHOCTH JIF000H
KOMIIAHUHM Ha PBIHKE OMpeesseTcss mpexae Bcero 3¢G(EeKTUBHOCTHIO YNpaBICHUS
JIOIbMHU, KOTOPOE JOJDKHO HOCHUTH YIPEKIAIOMNA XapakTep, OIUpasCh «Ha
HOBAaTOPCKOE JMAEPCTBO M HMHTErpanuio GyHKuuid ynpasieHus». OcCoOEHHO 3TO
BAKHO JUISI KPYIHBIX MPOU3BOACTBEHHO-XO3SIMCTBEHHBIX CHUCTEM, ONPENEIISIOIINX
pa3BUTHE POCCUUCKONW HSKOHOMHUKHA U COIIMATBHO-3KOHOMHUYECKOE OJaromnoiayyue
CTpaHbl, B KOTOpPBIX COCPENOTOYEHA 3HAYUTEIbHAs YacTh IPOMBIIUIEHHO-
IIPOU3BOJICTBEHHOTO MMOTEHIIMAIIA.

Crenugurka TEXHOJIOTMUECKUX MPOIECCOB Ta30BOM MPOMBIIUIEHHOCTH,
ocobasi cucTemMa yIpaBJICHHsS OTPACIbI0 U CTPYKTypa KaJpoB, TAE MOYTH TPETHIO
4acTh COCTABJIAIOT PAOOTHUKHU C BBICIIUM M CPEAHHUM CIIELUATbHBIM O0pa30BaHUEM,
00yCIOBJIMBAIOT aKTyaJlbHOCTh MCCIEAyeMOM mpobieMaTuky. B BeinmonHeHnu 3ajad,
nocraBiicHHbIX B KoHnenmuu nepexona Poccuiickonn denepanyu K yCTOMYHBOMY
Pa3BUTHUIO, U PEAIU3ALNN IPUHATOU CTPATErMU PA3BUTHUSL SHEPTETUUYECKUX OTpaciieu
CTpaHbl Ba)KHOE MECTO OTBOJMTCS T'a30BOM IPOMBIIIJICHHOCTH - BEAYLIEH OTPACIH
POCCHUICKOTO TOIJIMBHO-3HEPIreTUUYECKOI0 KOMILIEKCa, J0JiI KOTOpoil B oO0uiem
00BEME TTPOU3BOJICTBA MEPBUYHBIX SHEPrOpecypcoB gocturaet 49%.

B Hacrosmee Bpems B OOO «l'aznmpom mHBecT» peanusyercs [Iporpamma
JOJITOCPOYHOIO YCTOMYMBOTO pPa3BUTHS, YTO TIO3BOJISIET OOecreyrBaTh YETKOE
BUJICHUE 001N NepCcrneKTUBHON MOMUTHKY OOIIEecTBa U HEOOXOIMMBIX KOHKPETHBIX
CTPATETNYECKUX JIEHCTBUM.

Teoperndyeckoit © METOMOJOTHYECKOM OCHOBOW (0030p JUTEpaTypHI)
WCCIICOBAHNSL TI0 YNPABJICHUIO TNIEPCOHAIOM TOCIYXWUJIM KHUTM U CTaTbU
cinenyromux aBtopoB: Jlemuna H.B., XKXapukos B. B., lBanosa C., Kazakos M.B.
[Matpaxuna T.H. u np., a Taxke u uHPOpMAaIUs C CAUTOB M HHTEPHET-TTOPTAJIOB.

Nudopmanmonnass 06a3za: JOKYMEHThl OpraHu3allid, CTaTUCTUYECKas

OTUYETHOCTb, PE3YJIbTaThl HAOTIOJCHUH.
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Llenp BBIMYCKHOM KBaJM(UKAIIMOHHOW pabOThl COCTOMT B  OILIEHKE
s dextuBHOCTH yripaBiaeHus: nepconaiom OO0 «I'a3mpoM WHBECT» M ONpPEAeICHUN
OCHOBHBIX MPOOJIEM B YNPABICHHUH, & TAKXKE MPEATIOKEHHUE MyTeH pelIeHUs JaHHbIX
npobJieM.

JIJist TOCTHKEHUS TOCTABJICHHOMU 1IeTU B paboTe OBbLIN MOCTABJICHBI U PEIICHbI
CJIEIYIOIIHE 3a/1a4u:

— paccMOTpeTh  CYIIHOCTh MOTHBAIlMM TEepcOHala B  00JacTu
YIpaBJIECHUS IEPCOHATIOM;

— OXapaKkTepU30BaTh OCHOBHBIE MOAXObI K YIIPABIECHUIO IEPCOHATIOM;

— U3YYUTh OCOOCHHOCTH VYIPABJIEHUS MEPCOHATIOM B  YCIOBHUAX
KpHU3HCa,

— paccMOTpeTh  KOHUEMUHWIO  CHUCTEMbl  TPYJOBOM  MOTHBaLUU
pabotHukoB npeanpusatus OO0 «I'a3npoM HHBECTY;

— ornpenenuTh 3(PPEKTUBHOCTD YNPaABICHUS MEPCOHAJIOM B KOMIAHUU
OO0O «I'a3mpom nHBECT»

— pa3paboTaTh IMyTH COBEPIICHCTBOBAHUS YINPABJICHUS MEPCOHAJIOM B
komnannu OO0 «I'a3npom uHBECTY.

[Ipenmer wuccienoBanuss — 3(G(EKTUBHOCTh YIPABIEHUS TEPCOHAJIOM B
komnanuu OOO «I"a3npom UHBECTY.

OOBEKT HcceJOBaHUsI — CUCTEMA YIIPABJICHUS IEPCOHATIOM Ha MPEINPUATHI
He(TEera3oBoro Npou3BOCTBA.

B npouecce paboThl HajJ BBIMYCKHOW KBaTM(PUKAIMOHHOW paboTON ObLIM
UCIIOJIb30BaHbl aHATUTUYECKUE METOJbI MCCIIEOBaHUs U 00pabOTKH HH(OpMAIUU:
HAOJII0/IECHUE, METOJT CPABHUTEILHOTO aHAIM3a U JIp.

Hayuynas wu mpakThyeckass HOBU3Ha pabOThl COCTOMT B pa3paboTke
pPEKOMEHJAUUi i1 COBEPIUIEHCTBOBAHMSI CHUCTEMBI YIIPABIEHUS IIE€pPCOHAIa B
CETEBBIX OPraHU3alUAX C UPOKON TEPPUTOPUATIBHON JIOKALIUEHM.

CtpykTypHO pabOoTa COCTOMT W3 BBEACHMS, YETHIPEX TJIaB, 3aKIIOYECHUS,

CITHCKA JINTEPATYPHI U MPUIIOKECHUU.
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1 Teoperuyeckue acneKThbl yIpaBJeHUs IEPCOHATIOM

1.1 OcHoBHBIE moaxoAbl K YIpaBJdCHUIO IEPCOHAJIOM

JlesTenbHOCTh 1O YOPABJICHUID MEPCOHAJIOM —  LEJIEHAIPaBICHHOE
BO3JICIICTBHE HA YEJIOBEUECKYIO COCTABJISIONIYIO OPTaHU3AlMHN, OPUEHTUPOBAHHOE HA
MIPUBEJICHUE B COOTBETCTBHE BO3MOXHOCTEH TNIEpPCOHANA W LENEH, CTpaTerui,
YCIIOBUI pa3BUTHUS OpraHU3aLHH.

OnHa W3 BaXHEHIIMX COCTAaBHBIX YIPABICHYECKOW JESATEIBHOCTH —
YIPABJICHHE NEPCOHATIOM, KaK MPAaBUJIO, OCHOBBIBAETCA HA KOHIENIUU YIPABICHUS —
0000I11I€HHOM NpeACTaBICHUU (HE00sI3aTENBHO JACKIApUPYEMOM) O MECTE YEJIOBEKA B
opraHuzanud. B TeopuM W TpaKTUKE YIPABICHHS YEJIOBEUYECKOM CTOPOHOI
OpraHU3allid MOKHO BBIJICTTUTh YEThIPE KOHIEMIINKU, KOTOPhIE Pa3BUBAJIUCH B paMKax
TPEX OCHOBHBIX MOJAXOJOB K YIPABICHUID — 3KOHOMUYECKOTO, OPraHUYECKOro U
T'YMaHUCTHUYECKOTO.

DKOHOMUYECKUH TOJIXO K YIIPABJIICHUIO T HA4ajo
KOHIIETIIIUU MCIIOJB30BaHUs TPYJIOBBIX PECYpCOB. B pamkax 3Toro nogaxoja Beayliee
MECTO 3aHMMaeT TeXHHuYecKkas (B OOIIeM cllyyae HWHCTPYMEHTalbHAasg, T. €.
HalpaBJeHHAasT Ha OBJIAJICHUE TPYJIOBBIMH TpPUEMaMH), a HE YIpaBlIeHYECKas
NOATOTOBKA  JiIoAel  Ha  npennpusatur.  OpraHuzanus  371eCb  O3HA4aeT
YHOOPSIIOUEHHOCTh OTHOIICHUWNM MEXKIY SCHO OYEPUYCHHBIMM YACTSIMU LEJIOTO,
UMEIOIUMH OTIPEICTICHHBIM TOpsAaoK. B cymHocTH opranmzainus — 3To Habop
MEXaHUYECKUX OTHOIIEHUM, W JeWCTBOBaThH OHA JOJDKHA MOJAOOHO MEXaHU3MY:
aNITOPUTMU3UPOBAHHO, 2P (DEKTUBHO, HAJICIKHO U MPEACKA3yeEMO.

Cpenu OCHOBHBIX MPUHIMIOB KOHIENIUK HCIOJIB30BAHUS TPYAOBBIX
PECypCcoOB MOKHO BBIACIHUTD CIEAYIOIINE:

— obecreueHrne €IWHCTBA PYKOBOJCTBA — TMOJYMHCHHBIC TOTYYaIOT
MPUKAa3bl TOJIBKO OT OJJHOTO HaYaJbHUKA;

—  coOJI0JIeHHe CTPOTOM yIpaBiIeHUYECKOW BEPTHKAIU — LIEMb YNPaBICHUS
OT HaYaJIbHUKA K MOJYMHEHHOMY CITYCKAeTCs CBEPXY BHHU3 110 BCEl OpraHuU3allid U

HCIIOJB3YCTCA KaK KaHaJI A1 KOMMYHHKAIIWH U ITPUHATHUS PCIHICHHA,



—  (uUKCUpOBaHHE HEOOXOAMMOTO W JOCTATOYHOTO OOBEMa KOHTPOJS —
YHCIIO JIOACH, MOJYUHEHHBIX OJHOMY Ha4adbHUKY, JOKHO OBITH TAKHM, YTOOBI 3TO
HE CO3/1aBaJio MPOOJIEMBI 111 KOMMYHUKAIIMHA U KOOPAMHAIINM;

—  coOJIoJIeHue YEeTKOro pas3iefieHus MMTaOHOM W JMHEHMHON CTPYKTYp
OpraHu3aIuy — MTabHOM MepcoHa, OTBeuas 3a COJep)KaHUe NEATEIBHOCTH, HU TPH
KakKuX OOCTOSTENbCTBAX HE MOXKET OCYIIECTBISATh BIIACTHBIX TOJHOMOYHA,
KOTOPBIMU HaJICNICHBI TUHEWHBIE PYKOBOIUTEIH;

—  JIOCTIDKEHHE OalaHca MEXIy BIIACTBIO W OTBETCTBEHHOCTHIO —
0ECCMBICIIEHHO JeJIaTh KOro-1M00 OTBETCTBEHHBIM 3a KaKyro-1100 padboTy, eciii emy
HE JIaHbl COOTBETCTBYIOIINE TIOJTHOMOYHS;

—  obecrnieyeHue JUCHUILIUHBI — HOJYMHEHUE, UCTIOJHUTEIBHOCTD, SHEPTHSI
U TpPOSBICHHE BHEIIHUX 3HAKOB YBaXEHUS JOJDKHBI OCYIIECTBISITRCS B
COOTBETCTBHH C MPUHSATHIMU MPABWIAMH U OOBIYASIMU;

—  JIOCTHI)KEHHUE NMOJAYMHEHUS UHJMBUIYaJbHBIX UHTEPECOB OOIIEMY JIETy C
MOMOIIBIO TBEPAOCTH, JUYHOTO TMPUMEPA, YECTHBIX COTJIAICHUH W TOCTOSHHOTO
KOHTPOJIS;

—  obecreueHue paBeHCTBA HAa KAKIOM YPOBHE OpPTaHM3AIMH, OCHOBAHHOTO
Ha J00pOKENaTeJIbHOCTH M CIPABEUIMBOCTH, YTOObI BIOXHOBHUTH IE€PCOHAN K
() PEKTUBHOMY HCIIOJTHEHHUIO CBOMX OO0S3aHHOCTEH; 3aCiTy’>KEHHOE BO3HArpakJICHHE,
MOBBIIIAIONIEE MOpPATbHOE COCTOSHHME, HO HE BeAyllee K Tepeoruiate Wid
EePEMOTUBUPOBAHUIO.

B tabmuie 1 mpeacTaBieHO KpaTKOE OMUCaHHE YKOHOMHYECKOTO MOAX0na K
yIpaBICHUIO.

Tabmuma 1 — XapakrepucTtuka yciaoBuil 3h(PEKTUBHOCTH U OCOOBIX 3aTPyAHEHUI B

PaMKax 9KOHOMHNYCCKOTI'O ITOAX0Ja

Ycaosus 3¢ pekTUBHOCTH Oco0ble 3aTpyAHEeHHS

Yerkas 3ama4a Jj19 UCHOJIHEHUS C0XHOCTh afalTaly K MCHAOIHUMCA YCIIOBUSAM

HenosTropumast  OropokpaTuueckas HaJCTpoiika (cTporas
3aIaHHOCTh U HUEPApPXUYHOCTH YIIPABJICHYECKOM CTPYKTYpHI,
3aTPYAHSIONIAs NPUHATUE KPEATUBHBIX W CaMOCTOSITENIBHBIX
pELICHNI UCTIOJHUTEISIMU IIPU U3MEHEHUU CUTYalUN)

Cpena 10cTaTo4HO CTaOMIbHA
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[Tpomomkenue Tadbmmibl 1

Eciu wHTEpechl paOOTHHKOB BO3BMYT BEpX HAA UEISIMH
OpraHu3alliy, BO3MOXHBI  HEKeJaTeJbHbIE  MOCJICACTBUA
[Ipoun3BOaCTBO OJTHOTO M TOTO | (IIOCKOJIBKY MOTHBAIIMS MEPCOHANIA CBOJUTCA UCKIIOUYUTEIBHO

K€ MPOAYyKTa K BHEIIHEMY CTHUMYJHMPOBAHUIO, TO @K€ HE3HAYUTEIbHBIX
U3MEHEHUH B CXEM€ CTUMYJIHMPOBAHUS JOCTATOYHO JIJISt
HETPEACKA3yeMbIX IMOCIEACTBUN)

Jerymanusupyroliee BO3ECHCTBUE Ha paboTHUKOB
(MCHONBb30BaHME OTPAHMUYCHHBIX BO3MOXKHOCTEH TIepCOHAaA
MOXET OBITh APPEKTHUBHBIM MPU HU3KOKBAIU(HUIIMPOBAHHOM

TpyJe)

YenoBek coriaceH ObITh
JCTAaJIbKO MAallIMHBI 1 BEACT CC6$I
KaK 3aIlIaHUPOBAHO

B paMkax OpraHmyeckoro IoOAXOAa IOCIEAOBATEIBHO CIOKUIUCH JBE
KOHLICNIIMNA: KOHUENUMUS YIPABICHUS IIEPCOHAIOM M KOHLENUHSA YIPABICHUS
YeJI0BEUYECKUMU pecypcaMu. IMEHHO 3TOT MoJaxo] 0003Ha4YMUSl HOBYIO MEPCIEKTHBY
YIOPABJICHHUS] INIEPCOHAJIOM, BBIBEAS OSTOT THUI YIPABJICHUYECKOW JEATEIBHOCTH 32
paMKH TpaJMLMOHHBIX (YHKIMI oOpraHu3anuu Tpyaa W 3apuiarel. Kagposas
(GyHKUHST U3 PETUCTPALMOHHO-KOHTPOJBHOM TMOCTENEHHO CTalla pa3BUBAIOIICH U
pacnpocTpaHuwiIach Ha MMOUCK W TOA0OpP paOOTHUKOB, IJIAHUPOBAHUE Kaphephbl
3HAUMMBIX JUJII OpraHu3alid COTPYAHHUKOB, OLIEHKY paOOThl YIPaBJISIOLIETO
anmapaTta, IOBBIIIEHHE WX KBaJU(pUKAUWU. AKIEHTHpOBAaHME BHHMMAHUSA Ha
YEJIOBEUECKOM pecypce CIOCOOCTBOBAIO POXKIECHUIO HOBOTO MPEACTaBICHUS 00
opranu3auuy. OHa cTana BOCIPUHUMATHCA KakK *KUBas CHUCTEMa, CYIIECTBYIOLIAs B
OKPY>KaIOIIEH Cpee.

KoHuenuust ynpaBlieHHsT TEPCOHAIOM ONUPAaeTCs Ha OPraHUYECKYIO
OpraHU3allMOHHYIO KYJbTYpY. IIpn JOMUHUPOBAaHUA OpraHU4eCcKOu
OpraHU3allMOHHON KYJIbTYPbl PYKOBOJMTEIb B IPOLIECCE CBOEU NEATEIBHOCTH, KaK
MpaBUIIO, PYKOBOJICTBYETCS CIEAYIOIIMMHU CTEPEOTUIIAMMU:

—  pabOTHUKKM 03a004€Hbl B OCHOBHOM COLHMAJbHBIMU HYXJIaMH U
oOpeTaloT 4yBCTBAa CAMOMJIEHTUYHOCTH TOJIBKO B B3aWMOOTHOILIEHUSAX C JIPYTUMHU
JIOJIbMU;

—  panMOHaIM3alMs MPOU3BOJCTBA W y3Kas CHELUAIM3aLUs MPUBOIAT K

TOMY, YTO CMBICJI CBO€H MPOM3BOJCTBEHHOM NEATEIBHOCTH PAOOTHUKHU BUAST HE B
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camMoil paboTe, a B COLMATBHBIX OTHOIICHUSX, KOTOPBIE CKIIAJBIBAIOTCS B MPOLIECCE
Tpyna,

—  paOOTHUKHU B OOJIbIIIEH CTENEHU CKIJIOHHBI pearupoBaTh Ha BO3/CHCTBUE
CBOMX TOBapHIIEH, YeM Ha UHULIMATUBbI PYKOBOJICTBA;

—  paOOTHUKU CKJIOHHBI TIOJIOKUTEIBHO pEearupoBaTh Ha HWHUIIUATHUBBI
PYKOBOJICTBA, KOTJIa OHO YYUTHIBACT COLIUATIbHBIE TOTPEOHOCTH CBOUX MOAUYMHEHHBIX
U, B IEPBYIO OYEpeIb MOTPEOHOCTH B OOIIECTBEHHOM MPU3HAHUH.

Hcxons u3 3TOr0, MOXKHO YBHUAETh, YTO JaHHAs KOHIIEHIUS HCIOJb3YyET
MoJI0KeHUs Teopu A. Maciioy B KaueCTBE OCHOBBI JIJISI BBIACICHUS HAITPABJICHUN U
COJIEp>KaHMs ACATEILHOCTH TI0 YIPABJICHUIO MEpCOHANIOM (Tabut. 2).

Tabmuna 2 — CoOTBETCTBUE JIE€ATENBHOCTH MO YIPABICHUIO IIEPCOHAIIOM,

JTOMUHUPYIOIIUM MOTPEOHOCTSAM JTUYHOCTH.

JIoMUHHpYHOIIAsi TOTPEOHOCTH JlesiTeJIbHOCTD N0 YIPABJIEHUIO EPCOHAIOM

[ToOyxaeHue ciaykamux K MakKCUMajdbHON BOBJICYCHHOCTH B
CaMoaKTyaIu3anus Ipoliecc Tpy/la U yIpPaBIICHHUS.

[TpeBparenre padOTHI B TJIABHOE CPEICTBO CAMOBBIPAXKCHUS
CIyKalux

Pabora nomKkHa HaXOJUTHCS B 30HE YCTPEMIICHUN pabOTHHKA,
CamoyBaxenue o0ecrieunBasl €ro aBTOHOMHIO, OTBETCTBEHHOCTb U pa3BUBAs
CaMOMJICHTUYHOCTh

Pa6Gora JOJIDKHa ITO3BOJIATHh 06H_[8.TBC$I C KOJUICTaMU U OIyHIIaTb
HYXHOCTB JIIOOAM

COI_II/IaJ'IBHBIe HOTpCGHOCTI/I

PabGora nomkHa MO3BOJSATH COTPYAHMKAM OUIYIIaTh CBOIO
3alIMIIEHHOCTh, JJIsI 4ero HEeoO0XOAUMO  OCYILIECTBIATh
IpPOrpaMMbl TNEHCHOHHOTO U COLMAJIBHOIO CTpaxoBaHUS,
MOJEPKKU MIpH OO0JIE3HU, TapaHTUH 3aHATOCTHU, MEPCIEKTUBBI
Kappepbl BHYTPUM OpraHHW3allid, CO3/1aBaTh Oe30macHbIe
yCIIOBUS TPyAA

[ToTrpebHOCTH B G€30MacHOCTH

PaboTa nomkHa obecriednBaTh BO3MOKHOCTh BOCCTAHOBIICHUS
3aTpadyeHHON pPaOOTHUKOM SHEpPrum — 3apabOTHOM IJIaThl U
JpPYT'MX BHJOB MAaTE€pUAJIBHOTO BO3HArpaXkI€HUs JOJDKHO
XBaTaTb MO  KpallHEd  Mepe Ha  BOCCTAHOBIICHHE
paboTocrnocoOHOCTH

DU3N0J0ru4ecKre HOTpe6HOCTI/I

KOHLICHI_II/ISI yYHpaBJICHUA YCJIIOBCUYCCKMMH pPECypCaMH, IPUHATASA B Ka4CCTBC

oOpastia JyUisi ONMHCAHUS OPTaHW3allMOHHOM peaTbHOCTH  (DYHKIIMOHUPOBAHUS
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YEJIOBEUECKOT0 MO3Ta, IMO3BOJIMJIA B3TJSHYTh HA OPraHW3allMI0 Kak Ha coOpaHue
YacTel, COCOUHEHHBIX JIMHUSMHU yMPABICHUS, KOMMYHUKAIIUM ¥ KOHTPOJIS.
AHanorus ¢ MO3roM B OTJIMYKE OT aHAJIOTUU C MEXaHW3MOM TO3BOJIMIIA COBEPIIEHHO
WHaYe MPEACTAaBUTh KaK OPTraHU3AIMOHHYIO0 PEATBHOCTD B IICJIOM, TaK U yIPABIICHUC
MIEPCOHAJIOM B YaCTHOCTH. [ JaBHBIN cekpeT Mo3ra — He auddepeHtanus U y3Kkas
crieruanu3alus, a CUCTEMHOCTh U KOMILUIEKCHOCTb, JUIsl KOTOPBIX Ba)KHBI CBSA3H, B
KaKJIbIii MOMEHT CO3/IaBacMbI€ B M30BITOYHOM KOJTMYECTRBE.

KoHuenuust ynpaBiieHHs 4E€IOBEUECKMMHU pecypcamMu ONUpaeTcss Ha
MPEANPUHAMATEILCKYI0 OPTaHM3AIMOHHYIO KyJIbTypy. B ciiywae mpeobmamanus
MPEANPUHAMATEITLCKOW OPTaHU3aIMOHHOW KYJIbTYPhl PYKOBOJIWTEIh B IIPOIECCE
CBOCH JIESITEIbHOCTH, KaK MPABUIIO, PYKOBOJCTBYETCS TAKUMHU CTEPEOTUTIAMHU:

—  paOOTHUKH MHTEPECYIOTCS TOJHKO CBOMMH JTUYHBIMH HIETISIMU;

—  JIy4muid crnoco0 3acTaBUTh OpTraHM3aIMi0 padoTaTh — HAHATH
HACTOMYMBBIX, arpecCMBHO HACTPOCHHBIX JIIOJIEH M IOCTapaTbCsi COXPAHUTH
KOHTPOJIb HaJ HUMH B YCIOBUAX TIOCTOSHHO MEHSIOIIEHCS BHEIIHEH Cpebl.
Pemaromum hakTopom sIBISIETCS MHUIIMATABA CaMUX PAOOTHUKOB;

—  Haubonee >(PQPEeKTUBHBIN CIOCOO MOTHUBAIIMM PAOOTHUKOB — BBI3OB,
KOTOPBIN OTKPBIBAET XOPOIIIYIO BO3MOXKHOCTh JIJI UX caMOpeaIn3alliu;

—  BJIACTHBIC TMOJHOMOYHS PEIKO KOMY JACIIETUPYIOTCS H3-3a OIAaCeHUi
BO3MOXKHBIX OIIMOOK.

[IpuBnekaTenbHOCTh PACCMATPUBAEMOTO TMOJX0Jla YCHUJIMBAIach TEM, YTO
NPUHATHE YIPABICHYCCKUX pEIICHUH HHUKOTIa HE MOXET OBITh IOJIHOCTBIO
palMoHANBHBIM, TIOCKOJIEKY B PEAIBHOCTH PaOOTHUKHM YIPABICHYECKOTO arapara:
a) IEUCTBYIOT HA OCHOBE HETOJHOUW MH(MOpMAIK; 0) CIIOCOOHBI UCCIEA0BATh TOIBKO
OTpaHUYCHHBIA HA0OP BAPHUAHTOB KAXKIOTO PEIICHNUS; B) HECIIOCOOHBI TOUYHO OIIEHUTH
PE3YJbTATHI.

B KkoHeYHOM WTOTE€ OpPraHU3AIMOHHBIA TMOAXOM, TPHU3HABAS MPUHITUI
OTPaHUYCHHOW PAIlMOHAILHOCTH  (OTpaHMYEHHOM TOWCKOM HWH(pOpMAlud U

KOHTPOJICM PEC3YJIbTATOB C ITIOMOIIbIO ueneﬁ " 3a71a4, 4 HC KOHTPOJICM 3a ITIOBCACHHUCM
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C TOMOIIBI0 TPABWI W Tporpamm), (OKYCHUPYETCS Ha CIECIYIONIUX KITFOYEBBIX
MOMEHTAX:

—  HEOoOXOAMMO JiejaTh aKIICHT Ha OKPYXKAIOIICH cpeje, B KOTOPOH KUBET
OpraHu3aIus;

—  OpraHM3aIUIO HAJ0 MIOHUMATh B TEPMHUHAX B3aMMOCBSI3aHHBIX — BHYTPH—
U MEXOPraHM3aIMOHHBIX IMOACHCTEM, BBIJCIAS KIFOUYEBBIC IOACHUCTEMBI U
aHATM3UPYS CIIOCOOBI YIIPABICHUS X OTHOIICHUSIMHU CO CPEIIOM.

[TonynsapHbIii  crmoco0 aHamM3a — ONpEIeiIcHUE Habopa  KIIHOYEBBIX
MOTPEeOHOCTEH, KOTOphIE OpraHU3aIus TOJDKHA YIOBJICTBOPUTH ISl COOCTBEHHOTO
BEDKMBAHUSA, - MEXKIY IOJACUCTEMaMHd HEOOXOJMMO CO37aBaTh paBHOBECHE U
ycTpaHsaTh AuchyHkimu. KpaTkoe onrcanne opraHuyecKoro mojaxo/ia mpeacTaBiaecHo
B Tabymiie 3.

Tabnuna 3 — XapaktepucTuka yciaoBuil 3(PEKTUBHOCTH U OCOOBIX 3aTpyAHEHUH B

pPaMKax OPraHu4cCKoOro 1moaxoaa.

YcaoBus 3ppeKTHBHOCTH

Oco0ble 3aTpyAHEeHUS

ITogunHeHue nenen oprauu3auu
B3aMMOJICHCTBUIO C OKPYKAIOIIEH CpeIon

He y4ér coumanbHOCTH OpraHusanuu Kak
MIPOJIYKTA B3IJIAJI0B, UIEH, HOPM U BEpOBAaHUNI

VYyunieHue ynpaBiieHUs 3a CUET BHUMAHUS K
nudpepeHIpPOBaHHBIM TOTPEOHOCTSIM JTHOIEH

IIpeBpamienne el B pecype, KOTOPBIN
HYKHO pa3BUBaTh, B yliepO NMpaBy JUYHOCTH Ha
BBIOOp

B3 Ha opraHnu3anuio ¢ TOYKM 3peHUs
B3aUMOJCUCTBUS LIETIEH, CTPATEruH,
CTPYKTYpPBI M IPYTUX U3MEPEHUN

[Ipeanonoxenue 0 "(hyHKIMOHATEHOM
eIMHCTBE", Korjga Bce opraHbl pa0oTalT Ha
0J1aro opraHu3Ma B 1I€JIOM

Boinenenue pa3inyuHbIX MOACUCTEM
OpraHu3aIu

[Ipenmnonoxenne o TOM, YTO pabOTHUKU
AOJDKHBI YIOBJIICTBOPATHL BCEC CBOU HOTp€6HOCTI/I
4yepe3 OpraHu3aluio

VdeT ecTeCTBEHHBIX BO3MOKHOCTEH B
poIecce HHHOBAIMH

OmnacHOCTb BIACTh B COILIMATbHBIN JAapBUHHNU3M

[ToBeiIIeEHHOE BHUMAaHKE K "dKogorun"
BHYTPH- U MEKOPTaHU3AIMOHHBIX
B3aWMOJIECTBUN

OTBETCTBEHHOCTh MOXKET NEPCKIAAbIBATHECA HaA
BHCIIHUC MPHUYUHBI BMECTO UBMCHCHUS KypcCa

FYMaHI/ICTI/I‘-IeCKI/Iﬁ nmoaxoa UCXOoAUT U3 KOHICIIIUHN YITPABJICHHA YCJIOBCKOM U

U3 MpeACTaBiIeHUsT 00 OpraHu3ali Kak KyJbTypHOM (QeHomeHe. OpraHu3aluoHHas
KyJbTypa HECeT B ce0e IEJIOCTHOE MPECTABICHUE O LENSIX U LEHHOCTAX, MPUCYIIHNX

OopraHu3aliuu, CHeI_[I/I(l)I/I‘—IeCI(I/IX IMpuHOUIIaxX IMOBCACHHA H CIT0CO000B pearupoBaHus,
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CTAaHOBUTCSL OAHMM U3 OOBICHUTEIbHBIX NpUHIMIOB. [Ipm 3TOM KynbTypa
paccMaTpuBaeTCsd CKBO3b NPHU3MY COOTBETCTBYIOIIMX  O3TajJOHOB  Pa3BHUTHS,
OTPaXECHHBIX B CUCTEME 3HAHWM, UJCOJOTHH, [IEHHOCTAX, 3AKOHAX U MOBCEIHEBHBIX
pUTyaiax, BHEIIHUX IO OTHOIIEHHUIO K OPraHU3alHUH, COIIUAIBHBIX OOITHOCTEH.

CornacHo TYMaHUCTUYECKOMY MOJAXOAY KYyJIbTypa MOYKET paccMaTpUBATHCS
KaK IPOLIECC CO3AaHUsl PEATBHOCTH, KOTOpAst MO3BOJISIET JIFOASM BUJIETh U TIOHUMATH
COOBITHS, NIEWCTBHS, CUTyallud OIpPEAEICHHBIM O0pa3oM M MNpPUIABaTh CMBICI U
3HaY€HHE CBOEMY COOCTBEHHOMY MOBEICHHUIO.

I'ymanucTHYECKMI TOAXO MO3BOJISAET TAKKE PEUHTEPIPETUPOBATH XapaKTep
OTHOUIIEHWW OpraHu3alMyd C OKPYXAUIEH Cpelod B TOM HaIpPABICHUH, YTO
OpraHM3alMd CHOCOOHBI HE TOJBKO aJanTHpPOBAThCS, HO W M3MEHSATh CBOE
OKpPYXEHHUE, OCHOBBIBAsICh HA COOCTBEHHOM IPEACTABJICHUH O C€0€ U CBOEH MUCCHUHU.
Pa3paboTka cTparerun opraHu3anuy MOKET IPEBPATUTHCS B aKTUBHOE ITOCTPOCHUE U
peoOpa3oBaHue OKPYKAIOIIEH PEaIbHOCTH.

B pamkax TaHHOTO MOJX0/Ja BO3HUKAET MOHUMAHUE TOTO, 4TO 3(PPEKTUBHOE
OpPraHM3allMOHHOE PAa3BUTUE — HTO HE TOJIBKO U3MEHEHUE CTPYKTYp, TEXHOJIOIMH U
HaBBIKOB, HO W HW3MEHEHHE ILIEHHOCTEH, KOTOPBIE JIEKAT B OCHOBE COBMECTHOM
JeSITeIbHOCTH JIFOJIEH.

CoBpemenHbIit ypoBeHb MeHemkMeHTa (1980-1990-x romoB) mpeamonaraer,
YTO OOBEKTOM YHPABJICHUYECKOW JEATEIbHOCTH SIBISIOTCS  OpraHU3allMOHHBIE
KYJbTYpbl PA3JM4YHOIO THIIA, & HE IIPOLIECCHI, JIOAU, UX ACATEIBHOCTH WU T.II.
[losTOMy OBNaAeHME HOBEWIIMMHU YIPABIEHYECKUMHU TEXHOJIOTHAMHU HEBO3MOXKHO
0e3 OCBOGHHMS OCHOB OPraHHU3alMOHHO-KYJBTYPHOTO  MOAXOJAa, JAIOIIEro
KOMIUIEKCHOE MMOHMMAaHHE MPOLIECCOB BOIONMHU U (PYHKIIMOHUPOBAHHUS Pa3IUYHbIX
OpraHu3aldii C Y4YeTOM TJIyOMHHBIX MEXaHW3MOB TIOBEACHHUS JIIOAEH B
MHOTO()YHKIIMOHATILHBIX, TUTHAMUYECKH U3MEHSIOMNXCS KOHTEKCTaX.

OnpenenuTh 3HaYEHUE TOW WM MHOW KYJIBTYPBI B KU3HEIEATEIbHOCTH 3TON
OpraHu3allid MOKHO JIMIIb C YYETOM TOTO OOCTOSITENIbCTBA, YTO JJISl KaXA0W U3 HUX

XapaKTEPHBI CHENU(PUISCKUE YIpaBICHYECKHE (POPMBI, BHITOJHAIONME (YHKIIUIO
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BOCIPOM3BECHUS COLMAIBHOTO OIbITa MapauieabHO ¢ (YHKIUEH peryaupoBaHUs
JIESTENIbHOCTH JIIOJIe B 9TOM OpraHm3auud. YmpaBieH4Yeckue (GOopMbl (MU UX
coueraHue) 00eCleunBalOT BOCIPOU3BEIACHUE COBOKYIMHOCTH HOPM, II€HHOCTEH,
¢unocoPCKuX MPUHIMIIOB W TCUXOJOTMYECKUX YCTAHOBOK, MPEIOMPECIISTIONNX
MOBEJCHUE JIIO/IEH B OpraHU3alUH.

B nonukyabTYypHBIX OpraHM3alUsX HaJIMYMhe JTUX YIMPaBlIEHYECKUX (popm
MO3BOJIACT OTBHICKUBATH PA3IMYHBIC BapHAHTHI PEIICHUS BO3HUKAIOIMUX IpobdiieM. B
YaCTHOCTH, B cllydae KOHQIMKTOB €ro YYaCTHHKH MOTYT amneJuiipoBaTh U K
oOLIENPU3HAHHBIM HOpMaM TMOBeAEHUsl (KOJUIEKTUBUCTCKAsl — yIpaBJeHYECKas
dbopma), U K COOOpaKEHUSIM BBIFO/bI (PHIHOYHASI), U K YCTAHOBJICHUIO BIIacTEH
(Oropokparuyeckasi), U K JETUTUMHOMY MHEHUIO OOJIBIIMHCTBA 3aMHTEPECOBAHHBIX
YYAaCTHHKOB (JIEMOKpaTW4ecKas), M, HAaKOHell, MNPUOErHyTh K pa3BepHYTOU
apryMeHTaluy, 4ToObl yOEIUTh CBOMX MPOTHUBHUKOB (JIUAIOroBas-3HaHHEBas).
CpaBHUTENbHAs XapaKTEPUCTHKA pPAaCCMOTPEHHBIX B paboTe MOAXOJI0B K
YIPABJICHHUIO IEPCOHATIOM MMOKa3aHa B Tabuuiie 4.

Tabnuia 4 — CpaBHUTENIbHAS OLIEHKA IMOJIX0/I0B K YIPABJICHUIO MIEPCOHATIOM

IHoaxoxn Mertagopa Konuenuus OcHoBHBIC 321241 YIIPABJICHUSA
yHpaBJIeHHUS NEePCOHAIOM
MEePCOHAIOM
DKOHOMHYECKHUI Mexanusm | Mcnonb3oBanue | OT6op CITOCOOHBIX pabOTHHUKOB,
YeJI0OBEUYECKUX | CTUMYJIUPOBAaHUE, HOPMUPOBAHUE TPya
pecypcoB
Oprannyeckuit JIngnocth VYpasieHue Wzyuenne  crmemudukd — HOTpeOHOCTEH,
HEPCOHAIOM pa3paboTka Ppa3IUYHbIX MIPOrpaMM,
OPUEHTHUPOBAaHHBIX Ha pa3HbIE YPOBHHU
norpebHoCTEH (pusmonmornueckuit,
noTpeOHOCTh B 0€30MaCHOCTH, MOTPEOHOCTH
B OOILIEHUHU, TMOTPEOHOCTH B TOJYyYEHUH
po¢heCCUOHATBHOTO IIPU3HAHUS,
MOTPEOHOCTh B CaMOpeaIn3allin)
Mosr VYnpasnenue OOyuenue mnepcoHana - YIIIyOJieHHE Kak
YEJIOBEYECKUMH | ClIelualn3alii, TaKk W YHUBEpCAJIU3allUu,
pecypcamu CO3JaHHE YCIOBUM MJII MaKCHUMaJIbHOU
caMOOpraHu3allii COTPYTHUKOB
I'ymanuctuueckuii | Kynbrypa VYnpasnenue Ananranus, pa3BUTHE KYJIbTYpPbI
YeJI0BEKOM OpraHM3ali -  3aJaHue  IIeHHOCTEH,
¢dbopmupoBaHue IIpaBUII u HOPM,
CHUMBOJIM3ALIHS.
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Takum o6pazoMm, (opmupoBaHHE CHUCTEMbl YIPABIECHHUS IEPCOHAJIOM, €€
(GYHKIIMOHUPOBaHWE M pPa3BUTHE TMOJAYMHACTCA OOMIMM MPHUHLUIAM, HOPMaM |
XapaKTepUCTHKaM, CBOMCTBEHHBIM OpraHM3allid B IeJoM. B mporecce pa3BUTHA
yIpaBiIeHUST TEPCOHAIOM, HCIOIb30BAINUCH Pa3HbIC MOAXOAbI K MOHUMAHHUIO TOTO,
4TO €CTh yHpaBjieHue. Hamu paccMOTpEeHBI TPH OCHOBHBIX MOJXOA K yIPaBJICHUIO

IICPCOHAJIOM, a TAKIKC UX XAPAKTCPUCTHUKH U OTIINYHA.

1.2 CymHocTh MOTHBAUMH MEPCOHAJA B CHCTeMe YyIpaBJIeHHUSA

nmepcoHajIoM

MoTuBaius — 3To 0JlHa U3 OCHOBHBIX (QYHKIUNA MEHEHKMEHTA, TTOCPEICTBOM
KOTOpOM o0ecrneunBaeTCsl akTUBU3AIUS ISSITEILHOCTH MepCcoHaja U moOyXAeHUe ero
K d(ppexTuBHOMY TpyAy JUIsl HOCTHXKEHUs 1ened opranuzanuu. C MOMOIIBI0 3TOM
GyHKIMA MEHEPKMEHT CO3/1a€T TaKUE YCIOBHUSA, B KOTOPHIX CTAHOBUTCS BBITOJHO U
ya00HO paldoTaTh BCEMY KOJUIEKTHUBY. Takum 00pa3oM, OOBEKTOM MOTHBAIlUU B
OpraHW3alluyd SBJSIETCS TEpPCOHANT — COTPYAHHMKH, a CYOBEKTOM — MEHEIKED,
PYKOBOJUTED.

Ha coBpeMeHHOM 3Tamne pa3BUTHSI SKOHOMHUKHU MOBBIIIAETCA UHTEPEC YUECHBIX
U PYKOBOJUTENEH-TIPAKTUKOB K M3YyUYECHUIO TPYJOBOM MOTHBAIMU PAOOTHUKOB.
Buumanue wuccrenoBareneid COCpPeAOTOUMBAETCS HA TMOWCKE IyTEW YIIYUYIICHUS
CYLWIECTBYIOIIMX B OpraHu3allid MOJEJIe MOTHMBAUMHU. BBICOKMH YpOBEHb
MOTHBAIlUM  PA0OTHUKOB  TO3BOJIIET MM  MaKCHUMaJlbHO  PAaCKpPbhITh  CBOM
MHTEJUICKTYAJIbHBII YW TBOPYECKUMH  MOTEHUHUATI,  CHU3UTh  COLHUAIBHYIO
HaIPsHKEHHOCTh, WACHTU(MUIIUPOBATH CBOM MHTEPECHI C MHTEPECAaMU OpTaHU3AlNUA U
B KOHEYHOM MTOTe 00ECIIEYUTh BHICOKHI YPOBEHb IPOU3BOIUTEILHOCTH TPYAA.

BaxxHocTh wu3yueHUs TEOPUM MOTHBAIMM OOYCIABIUBACTCS TEM, YTO
COBPEMCHHBIC TCHJCHIIMM PAa3BUTHA  OOIIECTBEHHBIX OTHONIICHWH TpeOyroT
dbopMupOBaHUS TaKOW CHUCTEMbl MOTHBAIlMM W CTUMYJUPOBAHUS TPYAOBOU

JESITEIBHOCTH MIEPCOHANIA, OCHOBOW KOTOPOW BBICTYIIAKOT ONPEAEIEHHBIE TPOLIEAYPbI
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U TIpaBuia, KOTOpbIE CHOCOOCTBYIOT OCTHKEHHIO KOHEUHOM LEeaH yNpaBlIeHUS -
Pa3BUTHIO KAUe€CTBA TPYIOBOM >KU3HHU pabOTHUKOB. KauecTBO TpyAOBOM KU3HU - 3TO
OTKpbITasi cuctema. OHO pa3BUBaeTCA MOJ BIUSHUEM (PAKTOPOB BHEIIHEH CpeIbl,
dbopMUpyeMBbIX B3aUMOJICHCTBUSIMU CYOBEKTOB, HE BXOMSIIUX HETMOCPEICTBEHHO B
coctaB opranuzanuu (cyorekroB P®, rocymapctBa, MUpoOBOTO coobdiectBa). [lpu
ATOM MOTHUBALUS pPa3BUTHS KadyeCTBAa TPYIOBOW JKU3HU KOHILIEHTPUPYET BCE
BO3MOXKHBIE CIIOCOOBI YJIOBJIETBOPEHHUS TMOTPEOHOCTEH CYOBEKTOB COIHAIBHO-
TPYIOBBIX OTHOLICHWI, HMEIOIIMECS KakK BHYTPU, TaK W BHE OpraHU3alUU.
PaccMoTpeHnue KilacCHuecKuX TEOPUil MOTUBALIMHU MO3BOJIET ONPEAEIUTh CTPYKTYPY
MOTHUBOB U CTUMYJOB TPYAOBOIO NOBEAECHHUS PAaOOTHUKOB, COCTABISIOIIUX OCHOBY
CUCTEMBI YIIPaBJICHUS.

Ha ceropnsimauii  neHp paszpaboTaHO OOJIbIIOE KOJIWMYECTBO TEOpPHUH
MotuBaumu. Jlig yaoOCTBa MX JeNsAT Ha JBE TPYHIbL: COAEpKAaTEIbHBIE U
npoleccyanbHble TEOpUH. B OCHOBE cOEpKaTENbHBIX TEOPHM JIEKUT IPEICTABIICHNE
O TOM, YTO MOTHUBAIMS  OMNPEAENSIeTCS  BHYTPEHHUMH  MOOYXIECHUSMU
(moTpeGHOCTAMU) YeNOBEKa, 3aCTaBISIOUIMMH €ro JeicTBOBAaTh TEM WM HHBIM
oOpazoM. IlponeccyanbHble TEOPUH UCXOIAT M3 MPEANOJIOKEHHUS, YTO MOTHBALUS
BO3HUKAET M U3MEHAETCS B MPOLIECCe KaKUX-JIMOO AeWCTBUM (Tpyaa), MHULIMUPYETCS
3TUM IPOLECCOM, OKUJAHUSAMHU YEJIOBEKAa U U3MEHEHUEM CUTYaLUU.

Haunboiee n3BECTHBIMU COJEPKATEIbHBIMU TEOPUSIMUA MOTUBALIUH SIBJISIFOTCS:

- Teopusl uepapxuu rnorpedHocreit Abpaxama Macnoy;

— teopus »Buna Mak-Knennanaa;

- nByxdaxropHas Teopust Openepuka ['epudepra.

[TonysspHBIMHU TEOPUSAMH MPOLIECCYATBHOTO HAIIPABJICHHUS SIBISIIOTCS:

- Teopus oxuaanus Bukropa Bpyma;

— Teopus cripaBeJIMBOCTH (paBeHcTBa) [[xoHa Creiicu Anamca;

— KOHUEMIUSA TPyAOBOM MoTHBauu Brnagumupa ['epunkosa.

AMepukaHckuid micuxosior AOGpaxam Macnoy BBesl B TEOPUIO U IMPAKTUKY

MEHEKMEHTa TIOHSATHE «uepapxusi mnoTpedHoctei». Ilo muaenmio A. Macnoy,
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NOTPEOHOCTH y YeJIOBEKa BO3HMKAIOT MOCIEAOBATEIbHO: YIOBIETBOPSAS MEPBUYHBIC
NOTPEOHOCTH, YEIOBEK MOCTETIEHHO CTAHOBUTCSI MOTUBUPOBAHHBIM 00JI€€ CI0KHBIMU
noTpedHocTsIMU. [IprueM oM HE MPOCTO YIOBIETBOPSIOT OAHY MOTPEOHOCTH 3a
JIpyroM, a HBUXKYTCS BBEPX, HU3MEHSS 3HAUYUMOCTh JUIsl ce0S TEeX WM HHBIX
MOTPEOHOCTEH.

[ToTpeOHOCTH GOJIee BHICOKOTO YPOBHSI MOTYT HadaTh BJIMSTH HA MOBEJICHUE
YEJIOBEKa, AK€ €CIM IMOTPEOHOCTH O0Jiee HU3KOTO YPOBHS YIOBJIETBOPEHBI HE
NOJIHOCTBI0. [l09TOMY ypOBHU HepapXuu MOTPEOHOCTEW HE CIeAyeT CUUTATh YETKO
OTJIEJICHHBIMHU JIPYT OT JIpyTa.

B cBoem ocHoBHOM Tpyme — "Motivation and Personality”" («MoTuBarus u
JUYHOCTBY»), OIyOnukoBaHHOM B 1954 1., A. Macnoy mOpUBOAUT pPe3yJIbTaThI
UCCJIEIOBAHUS  YAOBJIETBOPEHUSI  MOTPEOHOCTEM Yy  CpEeIHECTaTUCTUYECKOIO
aMepHUKaHIIa.

Teopus A. Macnoy mnokaszana, 4YTO JIOAM HMEIOT OOJBIION JauanazoH
MOTPEOHOCTEN U MOTUBBI UX MOBEACHUS 3aBUCAT OT aKTUBHON B HACTOSIIUA MOMEHT
notpedHocTH. [ToaToMy 17151 TOro 4TOOBI MOTUBHUPOBATH YEJIOBEKA, HEOOXOIMMO J1aTh
€My BO3MOKHOCTb yJIOBJIETBOPUTH BaXKHEUILINE JJIsI HETO NOTPEOHOCTH.

PykoBomuTenb MOKEH yMETh OIEHHMBATH JABHXKYIIUE MOTPEOHOCTH CBOMX
COTPYIHHUKOB JJII TOTO, YTOOBI NPHUMEHSTh 1O OTHOIICHWIO K HHUM BEpHbBIC
WHCTPYMEHTBI MOTHBAIIUH.

Jlanee mepednciaeHbl HEKOTOpbIE CHOCOObI, UCHOJB3YSl KOTOpPbIE MEHEIKEp
MOKET YAOBJIETBOPATH NOTPEOHOCTH BBICILIMX YPOBHEN CBOMX COTPYIHUKOB.

[ToTpeOHOCTH B caMOpeanu3aliiu:

1. ObecneunBaiiTe MOTYMHEHHBIM BO3MOXKHOCTH I OOYUCHUSI U Pa3BUTHS,
KOTOPbIE TTO3BOJIMIIN OBl MOJHOCTHIO UCOIB30BATh UX MOTEHIIHAIL.

2. JlaBaiiTe MOUYMHEHHBIM CIIOKHYIO M BOKHYIO paboTy, TPEOYIONIYIO0 OT HUX
MOJIHOM OTHAYH.

3. [loowpsiiTe 1 pa3BUBANTE Y NOJYUHEHHBIX TBOPUECKUE CIIOCOOHOCTH.

[ToTpebHOCTH B YBa)KEHUU:
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1. [IpennaraiiTe NOJUUMHEHHBIM 00Jiee COAEPKATENbHYIO PadOTYy.

2. BpICOKO OLEHHBaliTE W NOOWIPSITE JOCTUTHYTHIE MOJIYUHEHHBIMU
pe3yibTaThl.

3. IlpuBnekaiiTe NOTYMHEHHBIX K (OPMYIHUPOBKE LieJde U BHIPAOOTKE
pEUIECHU.

4. lenernpyiite NOJUMHEHHBIM JOIOJHUTENBHBIC ITPABA U TOJITHOMOYHSI.

5. [IponBuraite NOAYNHEHHBIX 110 CITYKEOHOU JIECTHULE.

6. ObGecneunBaiite 00y4eHHE M TEPENOArOTOBKY, MOBBIMIAIONINE YPOBEHb
KOMIIETEHTHOCTH.

CouuanbpHbie MOTPEOHOCTH:

1. [JaBaiiTe coOTpyqHUKaM Takyl pabOTy, KOTOpas MO3BOJWIa Obl UM
o0mIaThes.

2. CoznaBaiiTe Ha pabOYMX MECTax AyX €IUHOU KOMaH/bI.

3. I[IpoBoanTE ¢ MOAYMHEHHBIMU EPUOJNYECKHE COBELIAHUS.

4. He crapaiitech pa3pylIuTh BO3HUKILINE HEPOPMAIIbHBIE TPYIIIbI, €CJIU OHU
HE HaHOCAT OpPraHU3allluy PeabHOrO yIiiepoa.

5. Co3paBaiite yclOBHUS I COUMAIBHONW aKTMBHOCTH YJICHOB OPTraHM3alliU
BHE €€ PAMOK.

Cnenyer OTMETHTb, YTO TeEOpUs MEpapXUuW TNOTpeOHOCTEH He pa3
nojBeprajgach KpUTHKE. MHOrME YYEeHbIE€ CXOIATCS BO MHEHUH, UYTO YETKOU
MATUCTYNIEHYATOW HWepapXuu TMOTpeOHOCTe He cymectByeT. Kpome Toro,
IIPOBEJCHHBIEC IMIO3/IHEE MCCIEAOBAaHUs IOKAa3alM, YTO YAOBJIETBOPEHHE OJHOU
NOTPEOHOCTH HE 0053aTeNIbHO MNPUBOJUT K aKTUBU3AIMU MOTpeOHOCTH Oosee
BBICOKOTO YpoBHs. Tak, HanpuMmep, HEKOTOPBIE COTPYAHUKH, MOJIYYHB MPUEMIIEMYIO
3apab0OTHYIO IUIATy M YCJIOBHUSL TPYJa, BO3MOXKHOCTb OOIIEHUS W YBa)XEHUE CO
CTOPOHBI KOJUIET, HE CTAHOBSITCS MOTUBUPOBAHHBIMU MOTPEOHOCTHIO CAMOPA3BUTHUS U

MOJTHOM peain3aliii CBOCTO TBOPUYCCKOI'O IIOTCHIIMAJIA.
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Tem He MeHee, Teopus HEpapXUU MOTPEOHOCTEH MO3BOJISET MEHEIKEpaM
Jdyd4llle TOHUMAaTh CBOMX IIOJAYMHEHHBIX M BbIOMpaTh Haubonee >(¢eKTUBHBIC
METO/Ibl MOTHBALIH.

Teopus I3Buna Mak-Knemnanna:

Amepukanckuii ncuxosior J[PBun Mak-Knennann Belienws Tpu  BUga
NOTPEOHOCTEN: BO BIACTH, B yCIEXe U B Mpu4actHOCTU. [Ipuuem, nmo MmHennto Maxk-

Knennanna, 3Tu nmoTpeOHOCTH HE PacIojararoTCcsl UEPApXUUHO, a B3aUMHO BIIMSIOT

Jpyr Ha apyra (puc. 1).

IloTpebHOCTE

Pucynox 1— B3zanmoBnusinue notpedHocteit no /1. Mak-Knennanay

[ToTpeOHOCTH BO BIACTH — 3TO >KEJAaHUE BIMATH Ha OKpyxkarouux. Jlroam c
BBIPAKEHHON MOTPEOHOCTHIO BO BJACTHM YACTO BBIOMpAlOT aiig cebsi mpodeccuto
MEHeKepa.

[ToTpeOHOCTL B ycIiexe MpOSBISETCS B CTPEMIICHHHM CTaBUTH TEpen coOou
HOBBIE 1I€JIM U JIOCTUTaTh uX OoJiee 3¢ dhekTuBHO, ueMm paHee. OIHAKO, MO0 MHEHUIO
Mak-Knennanga, Jr0Aau, UCHBITHIBAIONIME OOJBINYI0 MOTPEOHOCTH B yclexe, Kak
MIPaBUJIO, CTAPAIOTCS N30€kKaTh PUCKA.

[ToTpeOHOCT, B TPUYACTHOCTH TPOSBISAECTCS B CTPEMJICHUH YEIOBEKAa K
JTPYKECKUM OTHOIIICHUSIM C OKPYXKaIOIMUMH, OOIeHnt0. Takux JIroJei MmpuBiIeKaeT
paboTa, TpeOyroiasi OOLIEHUS U B3aUMOJACUCTBUS C IPYTUMHU JIFOJbMH.

[IpumenuTenbHO K NPOGECCHU MEHEIKEpa MOXKHO CHeNaTh CIETYONTUi
BBIBOJ. TOTPEOHOCTh BIIACTBOBAHUS paad JOCTIIKEHUS IIEH C Pa3BUTOM
MOTPEOHOCTBIO COYYACTHS M ycClieXa AT XOpOIIWE pPe3yJNbTaThl B padoTe

PYKOBOJUTCIIA.
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JByxdakropnas teopusi Ppenepuka ['epudepra:

Awmepukanckuid nicuxosior ®pepepuk ['epudepr B koHume 1950-x rr.
paszpaboTasl TEOPUI0 MOTUBALIMM, B KOTOPOW BBIIETWI JBE TPYIIbl MOTpeOHOCTEN
(paxTOpOB), BIMAIOMIMX HAa MOTHBAIMIO YEJIOBEKA: THMTHEHUYECKHE (AKTOpbl U
MOTHBHpYIOIIHE (aKTOPhl — MOTHUBATOPHI (TA0I. 5).

Ta6nuna 5 — ['uruennyeckue ¢hakTopbl 1 MOTUBATOPHI O ['eprioepry

['uruennueckuit hakrop MotuBatop
AJMUHUCTpATUBHAS MOJUTHKA KOMIIAHUU JlocTmxeHus

VYcnoBus Tpyna [ToBbimeHue 1o ciyxoe
3aprnaTa [Tpu3nanue 3aciyr
MeXIMYHOCTHBIE OTHOLIEHUS C HaYaJIbHUKaMU OTBETCTBEHHOCTH
CreneHpb KOHTPOIIS BosmoxxHOCTH A7151 pocTa

Cornacuno teopuu ['epridepra OTCyTCTBHE WM HEAOCTATOK TUTUEHUUYECKUX
(baKkTOpOB MPUBOJAT K HEYAOBIETBOPEHHOCTH YeJIOBEKa CBOEH pabotoi. OgHako ux
HAJIM4KME B TOJIHOM OOBEME HE MOTHUBHUPYET UeJOBEKa K HYKHBIM JCHCTBUSM. B
OTJINYME OT TUTHEHUYECKUX (PAKTOPOB HEAOCTATOK MOTHMBATOPOB HE CHUKAET
YIAOBJIETBOPECHHOCTh JIFOJEH CBOSH paboTOM, OJHAKO WX HAJMYHWE BBI3bIBACT
YVAOBJIETBOPEHUE W MOTHUBUPYET pPaOOTHUKOB Ha TMOBbIMICHHE 3H(PEKTUBHOCTH

paboTsl (puc. 2).

Turnenmgeckue
AKTOPEI
b La VaoBIeTBOPEHHOCTH
paboroii, MoTUBAIUST
K TOBEIIIICHUIO
ee a2 bekTMBHOCTH
HeynoBeTBOPEHHOCTE
paboToit
V MoTtHBaTOpPH

Pucynox 2 — Ucnionp3oBaHne THTHEHUYECKUX (DAKTOPOB U MOTHBATOPOB
IlepBocTenennoe BHUMAaHUE JTIOTKHO YAEHATHCS MpUYUHAM
HEYJIOBJIETBOPCHHOCTH 4YeJOBeKa paboToOl, M TOJBKO TIOTOM, C IOMOIIBIO

MOTUBUPYIOIKX (HAaKTOPOB, HEOOXOIMMO OOECIEeYMBaTh YJAOBICTBOPECHHOCTh U
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MOTHUBALMIO K 3¢ dekTuBHOMY Tpyny. Ecnu meHemxkep Oyner AenaTh 3TO ¢ TOMOUIBIO
OJTHUX JIHIIb TUTHCHUYECKUX (PAKTOPOB, TO HE JOOBETCA MOBBIIICHHUS KauecTBa
paboThI CBOMX COTPYAHUKOB.

Teopus oxxunanus:

Teopus oxunmanus pa3zpaboTaHa KaHAJICKUM ICHXO0JIOTOM BukTopom
Bpymom. Ee r1iiaBHON ujeen SBISIETCA TO, YTO HAJIMYUE y YEJIIOBEKA AKTUBHOU
NOTPEOHOCTH HE SBISAETCA JOCTATOYHBIM YCIOBHEM JUIsI €ro MOTHBAalUMU K
abdexTuBHON paboTe WM AOCTHIXKEHHUIO Lenu. YenoBeK AOMKEH OXKUIaTh, UTO
BBIOpAaHHOE UM TOBEACHHUE MPUBEAET K yIOBIETBOPEHHIO €ro noTpedHocTH. Takum
o0pa3oM, KIIIOUEBBIM IOHATHEM 3TOH Teopuu ABISIETCS "OXuAaHue'", KOTOpoe
IpEJCTaBIsieT COOOM OLIEHKY YEJIOBEKOM BEPOSTHOCTH KaKOro-aubo COOBITHSL.
Hampumep, CTyI€HTBI 05KHJAIOT, YTO, YCHEIIHO 3aKOHYMB KOJUIEIK (YHUBEPCUTET),
OHHU CMOTYT IOJIYYUTh XOPOLIYI0 pabOTy U NEPCIEKTUBBI KAPLEPHOTO POCTA.

Teopus oxunanus onepupyet Tpems (GakToOpaMu:

l. «Ycunust — pe3ynbTarbl» — OKHUJAHUE TOTO, YTO 3aTPAYEHHBIE YCUIIUS
TanayT JKelaeMblil pe3ynbrar. Hampumep, pabounii MOKET OXHAaTh, YTO €CIU OH B
cBoel paboTe OyneT npuiaraTh 0OJbIlIE CTapaHUM, COBEPIIEHCTBOBAThH CBOU HABBIKH,
TO OH Oyler ycmeBaTh MPOU3BECTH 3a pabouyr0 CMeHy OOJbllle KaueCTBEHHOM
OPOAYKIHH, T.€. MOBBICUT MPOU3BOAUTEILHOCTh COOCTBEHHOTO TPY/Ia.

2. «Pesynmprarhl — BO3HArpaXKiaeHue» — OXHUAAHHE OIPEACIIEHHOIO
BO3HarpaxaeHus 3a pesynbratel. Hampumep, paOouuit MOXKET OXuAaTh, YTO
MOBBIIIEHUE MPOU3BOAUTENBHOCTH €ro TpyJda NPHUBEAET K MOBBILIEHUIO €ro
3apIuiaThl, a TMEPEBBINOJHEHUE IUIaHa — K npemud. OJHAKO eclii OH He Oyner
OCO3HABaTh YETKOW B3aMMOCBSI3U MEXKAY IOCTUTHYTBIMHU PE3YJIbTATaAMH U KEJIaeMbIM
BO3HArpaXkJIeHUEeM, TO €ro MOTHBalLUs K TpyAy ocnabHeT. Hanpumep, ecnu pabouunii
3HAET IO OIBITY CBOMX KOJUIET, YTO 32 IMOBBIIIEHWE KayecTBA M KOJIHMYECTBA
IIPOU3BOAMMON NPOIYKIMN PYKOBOJCTBO JaJ€KO HE BCETJa MOBBIIIAET 3apIuiaTy, TO
BEPOSITHOCTh MOJIOKUTEIILHOTO MCX0/la OH OyIeT OLEHHWBATh KaK KpalHe HU3KYIO,

CJIEIOBATENbHO, €r0 MOTUBALIUA K 3(pPEeKTUBHOMY Tpyay OyAeT HUZKOM.
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3. BasentHOCTP — mpeamnonaraemasi CTENEHb YJIOBJIETBOPEHUS WJIHU
HEY/IOBJIETBOPEHUSI YEJOBEKA B pe3ydbTaTe MOJYyYEHHUS WM KOHKPETHOIO
BO3HArpaxaeHus. BaJeHTHOCTh 3aBUCUT OT THIA aKTUBHOW MOTPEOHOCTH UYE€IOBEKA.
Hampumep, pabounii MOKET 3HaTh, YTO 32 MOBBIIIEHUE MPOU3BOJUTEILHOCTH TPy
€My IOBBICAT pa3psil U 3apIulaTy, HO 3TO HUKAK HE IOBIUACT Ha €ro Kapbepy. Eciau
K€ OH IIPU ITOM PacCUMTHIBAJI Ha MOBBIIIEHUE TI0 CiIyk0€e (HanpuMmep, Ha3HaYEHUE Ha
JOJDKHOCTh MacTepa), TO BAJIEHTHOCTh TAaKOI'O BO3HATPaXXIECHHUS OH OYyJEeT CUMTATh
Ui ce0s HU3KOM, a 3HA4YWUT, U MOTUBALUS K IOBBIIIEHUIO IPOU3BOJUTEIIBHOCTH
TpyJa TOKe Oy/IeT HU3KOM.

Teopus cnpaBeJIMBOCTH:

Teopus cnpaBemIMBOCTU HpeiIokKeHa B 1963 r. aMepUKaHCKUM IICUXO0JIOTOM
JIxonom Creiicu AnmamcoM. OHa OCHOBBIBAETCSI HA YTBEPKIACHUH, YTO JIKOAU
CYOBEKTUBHO OIICHMBAIOT COOTHOIICHHWE MEXJy 3aTpPAueHHbBIMH YCWIMSIMH U
IIOJIYYCHHBIM BO3HAarpakJI€HUEM M CPAaBHUBAIOT 3TO COOTHOLIEHUE C ITOKa3aTEJIMU

JPYTUX JIOJICH, BHITIOTHSBIINX TaKyo ke padboty (puc. 3).

Moe
BO3HArpamKaeHue

— =

Ero
ycunua

—

Ero
BO3HAr PAKIENHe

= f

Pucynok 3 — CpaBHEHHE OTHOIIECHHUSI «yCHIINSI/BO3HATPAKICHUE

Apamc  BBIIETMJI  IIECTh ~ BO3MOXKHBIX ~ pEaklUMid  yeloBeKa  Ha
HECTPaBEIJINBOCTB:

1. CoxkparieHue COOCTBEHHBIX 3aTpaT JHEPrUu («3a TaKyl OIUIaTy s He
HaMEPEH BBIKJIA/IbIBATHCS).

2. IlomnbITKa yBEAMYUTH BOZHATPAXACHUE 3a CBOM TpyA (TpeOOBaHUS).

3. MI3MeHeHue caMOOIEHKH (CHUKEHUE CAMOYBEPEHHOCTH).
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4. TlonbpITKa MOBIMATH HAa OPraHU3AIUI0 C LEIbI0O MU3MEHUTH OIJIATy WU
Harpy3Ky Apyrux.

5. Beibop mis cebst apyroro oObEKTa CpaBHEHHS («MHE C HHMH HE
PaBHATHCS).

6. [TonbITKa NEpPENTH B APYroe NOApa3AeICHUE WIH IPYTYIO OpraHru3aluio.

Takum o00Opa3oMm, OMNBITHBIM MEHEMKEpP JOJDKEH OTCIECKUBATh PEaAKIUU
MOAYMHEHHBIX U BOBPEMS YCTPAHSATh BO3HUKAIOIINUE MPOTUBOPEUUSI.

Konuenmusa tpyaosoid motuBaiuu B. ['epumnkoBa:

Poccuiickuii  yuenblii, mnpodeccop Buagumup I'epunkoB paspaboTtain
KOHIICTIIIUIO MOTHBALIUU, IO3BOJISIIOILYIO MOBBICUTH 3 (PEKTUBHOCTH PaOOTHI JTHOJIEH.

B.M. I'epunkoB yumia: HE CTOUT MOTHUBUpPOBATH IEPCOHAN BOOOIIE, OH —
pa3HbIi. A pasHuLA 3Ta NPOXOAWUT O Pa3HbBIM THUIIAM BHYTPEHHENM MOTHBALWU.
OTtkpeiTHE (PeHOMEHA BHYTPEHHEH MOTHBAIIMK MIPOU3BEIIO MEPEBOPOT B YNPABICHUU
J0JIbMU. BBIICHMIIOCH, YTO UM B OPTaHU3allMK HY>KHO COBCEM HE OJIHO U TO KE€.

OkOHYaTeNnbHO  THUIOJOTHYECKass  MOJEIb  TPYIOBOM  MOTHUBAIUU
chopmupoBanack B Havasne 1990-x. IIpoBenst THICSYM WHTEPBBIO C COTPYAHUKAMU
pa3HbIX ypOBHEH, mpodeccop I'epurkoB mpuIilena K BbIBOIY, YTO CYIIECTBYET MATh
TUIIOB TPYJO0BOM MOTHBaIMH (Tad1. 6).

Tabnuna 6 — [1a1h TUNOB TPYI0BOM MoTHBanuK 1o B. ['epunkoBy

ECHTC;pyMeHTaH [Tpodeccuonansr | Xo3sieBa [TatpuoTst JlromnieHsI

Hns moneit CoTpyaHUK C Yenosek ¢ PaGoTHuk Kareropus
UHCTPYMEHTAJ] |MpO(EeCcCHOHABHO |XO03AHCKOM MaTPUOTHUYECKOIO | JIHOAEH, KOTOpBIE
BHOTO THIIA i MOTHBaLIMEM, MOTHBAIIAEH THUTIA B TIEPBYIO BOOOIIIE HE
pabota cama  |Ha00OpOT, IEHUT |CTPEMHUTCS OpaTh HA | OUEpeab XOUET cTpemsTcs

o cebe He HE JIEHbI'H, 4 ce0s MOJIHYIO OBITH HYHBIM paboTaTh u
NpPEJCTaBIsIeT | CoJepKaHhe CaMOi | OTBETCTBEHHOCTD 3a | CBOEH JIeNaloT JIHIIb TO,
HUKaKON paboThlI. Jelio. OpraHM3aIiH. 3a YTO UX HE
neHHoctu: uM | OH et OH roTos On Oonee Bcero HaKaXeT

HY)KHBI JIUIIb | BO3MOKHOCTH BBITIOJTHATE pa0OTy | [ICHHUT HavaIbHHUK.
JEHBTU. JI0Ka3aTh, 4TO C MaKCUMAIIbHOMI pe3yNbTaTUBHOCTH | [I[pyroe Ha3zBaHue
Taxkoii uestoBek | cmocooeH oTmadyei, He o01ero aeaa u IAaHHOTO THIIA -
Oyner BBHITIONHSATH pa0oTy, | HACTauBas Ha ee MIpU3HAHUE n30eraTenbHbIl
paboTats ¢ KOTOpasi He ocoboi PYKOBOJICTBOM €TI0
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[Tponomxenue TabaUIBI 6

MaKCHMaJIbHOM KaXXIO0MYy oA CUJIY | MHTCPECCHOCTU UJIHU 3aCJIyr, HCXKCIIN

oTJaveil Ha BBICOKOU OIJIaTe, HO | IGHbI'U WU
106011 pabdote, 0e3 BCAKOTo MPECTHKHOCTD
JUIIL OBl MY KOHTPOJIS CO paboThl
XOpOIIIO CTOPOHBI.

IUIaTWIN OnHako "xo3s11uHoM"

OUYE€Hb CII0KHO
yIPaBJISATh - OH HE
TEPIUT, KOTJIa UM
KOMaHIYIOT

Mopgens npodeccopa I'epunkoBa MOXKHO  HCHOJB30BaTb B  JBYX
HaIlpaBJICHUIX:

1. JIns kaxaoro MOTHMBAlMOHHOI'O THIA CYIIECTBYET ONTHUMAJIbHBIN Habop
CTUMYJIOB, ¥ 3TH JAHHBIE MOJIE3HO 3HATH JJISI TPAMOTHOTO BBICTPAUBAHMS NOJIUTUKHU
BO3HAIPAXKICHUM.

2. KaxnoMy Tumy JAeSTEIbHOCTH COOTBETCTBYET ONPEACIICHHBIM THII
TPYZIOBOW MOTHBAIMU, U PYKOBOJAUTEIb MOXKET ONPEAEIUTD, IPABUIBHBIX JIU JIFOACH
OH HAaHUMAET.

B namm nHu otkpseiTre B.U. I'epunkoBa mMpoOKO UCIIONB3YIOT KOHCYJIBTAHThI
10 YIPaBJIEHUIO, CITY>KObI IIEpCOHAja U PYKOBOJAUTENN OPTaHU3aALINMI.

Crpemsienue paOOTHHMKA BBIIOJHUTH CBOM  TPYJIOBBIE  00S3aHHOCTU
MaKCUMalbHO 3(P(EKTUBHO O03HAYAET BBICOKYIO CTENEHb JIOSJIBHOCTH CBOEU
KOMITaHHH.

MotuBanuss 1 CTUMYJHMPOBAHUE IIEPCOHANA MOTYT pacCMaTpUBATHCS KAk
IPOLIECC YJOBJIETBOPEHUS MOTPEOHOCTEN COTPYIHUKOB U UX, CBA3AHHBIX C pabOTOMH
oxumanun. Ilpm >TOM nenu nepcoHana COIJIaCylOTCs € LEsIMH M 3aJadyaMu
oprann3zauui. OTHOBPEMEHHO C 3THUM, MOTHUBALMS U CTUMYJIMPOBAHUE IMOHUMAIOTCS
U Kak KOMIUIEKC Mep, MPUMEHSIEMBIX CO CTOPOHBI CYObEKTa YIpaBiCHHS MIJis

NOBBIIICHUS 3(PPEKTUBHOCTU TPYOBOM 1EATENLHOCTH MEpCOHAaIa.
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OTtHomeHne pabOTHHKA K TIPOIECCY BHEAPECHUS] MOJEIECH MOTHBAIIMH MOMXKET
MEHSTBCA, M B TMEPBYIO OYepedb, IMOJ BO3ACHCTBHEM COOTBETCTBYIOIIUX
MEpPOTPUATUIA CO CTOPOHBI PYKOBOAUTENEH, KOTOPHIM NpHU BHEAPEHUU MOJENEH
HEO0OXOMMO TIPUACPKUBATHCS CICAYIOMINX MPUHITUTIOB paOOTHI C IEPCOHATIOM:

[lpuniun wHGOPMAIIMOHHON OTKPBITOCTH: TO3UTHUBHOE OTHOIICHHE K
J1000MY T0JIE3HOMY HOBOBBEICHUIO BO3MOKHO, €CJIM MEPCOHAITY OpraHu3aluu OyaeT
MOHSATHO, KaKW€ Ha PEIICHUE KAKWX MPOU3BOJICTBEHHBIX WM COLMAJIbHBIX 3a]1a4
HAaIIEJICHO JaHHOE HOBOBBEJICHHUE;

[TpuHIMT TPEBEHTUBHOM OLICHKH 3aTpaT: JJIsl TPYI0BOTO KOJUIEKTHBA JOKHA
OBITH JTOHECEHAa WHQOpMAIUs YK€ Ha MOATOTOBUTEIIBHOM CTaJuu 00 BO3MOMXKHBIX
YCWIMSIX JJISI BBITIOJIHEHMS TIOCTaBJIEHHBIX 3aJlady, O TOM, KakKue TPYIHOCTH H
HeyaoOcTBa uX oOxuaaroT. HecoOmrojeHrue ATOro NpUHIMIIA MOXKET MHPHUBECTU K
OTOXKJIECTBJIICHUIO BPEMEHHBIX 3aTPYyJAHEHUN C OTPULATEIbHBIMHU MOCIEICTBUSIMU
CaMOro BHEAPEHMUS.

[IpyHUMN WHUIMATUBBI CHU3Y: HEOOXOAMMO, 4YTOOBI MH(pOpManuu OblLIa
YETKO JIOBEJICHA 10 CAMOTr0 HU3a YIPaBJIECHYECKOW UEPAPXUH — K HEMOCPEICTBEHHBIM
MIPOU3BOJIUTEIISIM, UTOOBI OHU CO3HATEIFHO BOCIPUHUMAIIN €T0 MOJIE3HBIM U HY>KHBIM
KaK caMuM pabOTHUKAM, TaK M OpTaHU3aIUY;

[IpuHIIMTT HENMPEPHIBHOCTH: BHEAPECHHUE IOJKHO OBITH OPraHMW30BaHO Tak,
yTOOBI MPOLIECC HE MpeKpaliayics, ObUT HE Pa30BOM KOMITAHHMEH, a KaXKI0JHEBHOMU
paboTol;

[TpuHIMN MHAUBUAYATbHOW KOMIIEHCAIIMM HAIMpaBJICH HAa y4€T 0COOEHHOCTH
[IEHHOCTHBIX OPUCHTAITUH JIIOJIeH, UX TOTPEOHOCTEH U UHTEPECOB.

Takum 00pa3omM, BaKHO JIOHECTH JI0 COTPYIHHUKOB MBICIIb, 3aKIFOYAIOITYIOCS
B TOM, YTO MOJCIM KOMIIETCHIIMH HEOOXOIUMBI KaK B HHTEpecax TMOBBIIICHUS
3G ()EKTUBHOCTH JEATEIBPHOCTH OpraHu3alud, TaK W B HWHTEpPecax KaxJaoro
paboTHHKA.

D¢ DHeKTUBHOCTh TPYAOBOUM NEATEIBHOCTH PA0OTHUKA 3aBUCHUT OT BIIMSHUS

MHOXKECTBA (1)aKTOpOB ) I'’IaBHBIMHA H3 KOTOPBIX CTaHOBATCA MOTHBbBI K
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YIOBIIETBOPEHUIO COOCTBEHHBIX MOTpeOHOCTEH. [lo oreHkam 3KCHepToB KaApOBBIX
CIy’)k0  oOpraHm3anuid, TOJABJSIONIAs YacTh TMOTPEOHOCTEH MOXET OBITh
yIOBJIETBOPEHA TOJBKO KOMOMHAIIMEH HEMATEPUAIbHBIX U MaTEPUAIIbHBIX (PaKTOPOB.
[Ipu sTomM QopMupoBaHHE CHCTEMBl MOTHBAIIUM W CTUMYJIHWPOBAHUS TPYAOBOU
NESATEIbHOCTH JOJDKHO OBITh HANpaBJIEHO Ha pa3lIMyHble KaTeropuu paOOTHUKOB,
KOTOpbIE JIOJDKHBI MOTHUBHPOBATHCS MMO-pazHOMY. OmnpeneneHrne COOTHOIICHHUS
pa3snTuYHBIX (HAaKTOPOB MOTHBAIMU JICKHUT B (DOPMYIHUPOBKE IENeH MPEATPUSTHSI,
KOHKPETHOTO Toj/ipa3/ieJieHusi, padOTHUKAa B pa3pe3e OOIUX Iesied MpeanpHusiTHs.
[Ipy 3TOM cucTeMa MOTHBAIMM W CTHMYJIUPOBAHHS TPYAOBOH JCATEIHHOCTH
NepcoHana JOJbKHAa 0a3upoBaThCcsl HaA MpUHLUIE OalaHca yAOBIETBOPEHUS
WHTEPECOB U MOTpeOHOCTEH paboTonarens U KOHKpeTHoro pabotHuka. [lorpedbHocTr
YeIoBeKa O0O0JIaal0T YHUKAIBHBIMA CBOMCTBAMH, YYECTh KOTOPBIE B paMKax
MPEANPUATHAS JOCTATOYHO CJIOXKHO, OJIHAKO pa3pabarbiBas CUCTEMY MOTHUBAIMU U
CTUMYJIMPOBAHUSI TPYJOBOM NEATENLHOCTH MEpCOHala, BCETJa MOXXHO YUYWUTHIBAThH
CTPYKTYPY MOTHBOB pPaOOTHHKOB IO CXOXXHM XapaKTEPUCTUKAM W HCIIOIH30BATh
paznu4Hbie HOPMBI U METOBI CTUMYJIUPOBAHUS UX TPY/a.

Cpenu OTEUeCTBEHHBIX YUEHBIX HAWOOJBIINX YCIIEXOB B pa3padOTKE TECOPUHU
MOTHUBAIMA U OOBSICHEHUM MOTHBALIMOHHON CTPYKTYpbl pabotHuka mocturiu JI.C.
Boeirorckuii u ero yuenuku b.®. JlomoB u A.H. Jleontses. Teopus JI.C. Beirorckoro
MpearnojaracT B ICUXHKE YEIOBEKa JBa HEIMEPECEKAIOIIMXCS YPOBHS Pa3BUTHS -
BBICIIIETO W HHU3IIETO, KOTOPhIE M OOYCIOBIMBAIOT BHICOKME U HHU3KHE MOTPEOHOCTH
YEJIOBEKa U Pa3BUBAIOTCS HE3aBUCUMO JIPYT OT JIpyra. ITO CBUIETEIBCTBYET O TOM,
YTO YJIOBJIETBOPEHHE MOTPEOHOCTEH OJHOTO YPOBHS C MOMOIIBIO CPEJICTB APYroro
HEBO3MOXKHO. B uTore BeICIIME M HU3IIME TOTPEOHOCTH, Pa3BUBASICH MMAPAICTHLHO U
HE3aBUCUMO, COBOKYITHO YIIPABJISIOT TPYIOBOM JESITEIIbHOCTHIO YEIOBEKA.

[Tonnas peanuzarsi MOTHBAIIMOHHOTO TOTEHIMAIA MPEANPUITHS TpeOyeT
CO37[aHMsI COOTBETCTBYIONIUX YCIOBUU. [Ipr Hamu4mm TOro MM WHOTO KOHKPETHOTO
coJlep KaHUsl MOTHBAIIMOHHOTO ITOTCHIIMANA TIOJ BIMSHUEM Pa3IUYHBIX BHEIITHHUX

YCIIOBUM MOTYT OBITh pEaM30BaHbl PA3HOTO POJA CIIOCOOHOCTH PaOOTHUKOB.
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MoTHuBalIMOHHEII

IIOTCHO M AaJI

pabOTHUKOB

JOJDKCH

paccMaTpuBaThCS

COBOKYITHOCTHU C TCMHU YCIIOBHAIMM, B KOTOPBIX OH PCAIN3YCTCA.
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+ co3aaHve 6naronpuATHLIX YCNoBUiA opraHusauuu; pasaeneHvem Tpyaa;
PEXUMOB TPyAa U OTAbIXA; * 3aKOHOAAaTeNbCTBO; * NOTEHUManom OYHKUMOHN-
* HapawuBaHue KpeaTMBHOCTM U Pa3Ho- * Aemorpacduyeckas pylowmx CpeacTs Tpyaa
06pa3HOCTM coaepXaHua Tpyaa; cpena; (ono);
* CHUXeHune pu3nyecKnx Harpysok; * uHpopmaunoHHas * MaTepuanbHO-pPeCcypCHbIM
+ peanusauun counanbHbiX NoTpebHocTen; cpeaa noTeHUManNomMm;
* MarepuanbHoe CTUMYNIUPOBAHUE; * QHepreTU4ecKum
+ yBenuyeHue 3apaboTHOM NnaThbl; NnoTeHUNanom;
* MOBbILEHUE COUNanLHOro u npodec- * UHGOPMAUUOHHBIM
CUOHANLHOrO CTaTyca Ha NpeanpuaTUu; NOTEHUMANoOM
* NOBbILLIEHNE KOHKYPEHTOCNOCOGHOCTH

Pucynok 4 — MecTo MOTHMBAITMOHHOTO MTOTEHIIMAJIa B MOJIEJIM B3aUMOCBSI3U MOHATUI

«MOTHUBALUS) U «CTUMYJIUPOBAHUE TPYHa»
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Taxum 006pa3oM, B Ka4ecTBE TEOPETUUECKON U METOJOJIOTUUECKON Oa3bl 1Jis
OOBSICHEHHs] MOTHMBOB TOBEACHUS IEPCOHANIa OpPraHM3allMM MOXHO HCIIOJIb30BaTh
0a30Bbl€ KJIACCUYECKUE TEOPUU MOTHBALMHU. YUUTHIBas BBIBOABI Teopuu A. Macioy,
BaXHO INOHMMAaTh W CBOEBPEMEHHO BBIBIATH TO, KAKWE AaKTHUBHBIE MOTPEOHOCTU
IpUCYIIH PaOOTHUKY, U B COOTBETCTBUHU C 3TUM pa3BUBAThb U COBEPUICHCTBOBATH
CUCTEMY MOTHBALIUU ¥ CTUMYJIMPOBAHUSI TPYIOBOU JESTEIBHOCTH.

VY c10)XKHEHHE TEXHOIOTMYECKUX MTPOLIECCOB MPOU3BOICTBA IPUBOJIUT K POCTY
OTBETCTBEHHOCTH paOOTHUKOB 3a pe3yJbTaTbl HMX TPYIAOBOM JAESITEIBHOCTH U
YCWICHHIO PoJii oTpeOHocTel Ooiiee Bricokux ypoBHel. Teopus [I. MakKnennannga
naeT 00bACHEHHE CYLIIHOCTH MOTPEOHOCTEN BBICILIETO YPOBHS, KOTOPBIE BBIPAXKAIOTCS
B CTPEMJIEHHMHM K YCIIEXY, K BJIACTH, K IPU3HAHUIO. POJIb pyKOBOIMTENS B 3TOM Cllydae
JOJDKHA 3aKJI0YaThCs B TOM, YTOOBI CHOCOOCTBOBAaTh POCTY KBaJIH(PUKALMH
COTPYAHHKA, IPEAOCTABISATh EMY BO3MOKHOCTU KapbepPHOTO POCTa, CIOCOOCTBOBATH
BbICTpauBaHuIo 0ojee 3P PEKTUBHBIX KOMMYHUKALIUNA B OpraHU3aIiHy.

MoTHBaMOHHBINA MOTEHIIMAT paOOTHUKA PACCMATPUBAETCSI B COBOKYITHOCTH C
TEMH BHEIIHUMH YCIOBHUSIMH, B KOTOPBIX OH peayin3yercd. Takoe B3anMOIEHCTBUE U
B3aMMOOOYCIIOBJIEHHOCTh ~ MEXAY  YCJIOBUSIMH  OPraHM3allMOHHOW  Cpeibl H
MOTHUBALIMOHHOW CTPYKTYpOil paOOTHHKA MO3BOJIAIOT J€NaTh BBIBOJbBI O TOM, KaKOBa
CTEINEHb YAOBJIETBOPEHHOCTH paOOTHUKA YCIOBUSIMU OPraHU3allMOHHON Cpe/bl U Kak
OH peajqu3yeT CBOM TPYAOBOM MOTEHIHMAT B IEJSIX MOBBIMIECHUS 3(PHEKTUBHOCTH

ACATCIbHOCTH OpraHu3aluu B OCJIOM.

1.3 Oco0eHHOCTH yNIpaBJICHHS NIEPCOHAJIOM B YCJIOBHAX KPU3HCA

MupoBoii (HUHAHCOBBIA KpPU3HC CTajdl OJHUM U3 TJIABHBIX (PAKTOpPOB,
BIIMAIOLIMX HA Pa3BUTHE NPEANPUATUH, U NIOITOMY YNPABICHUE NEPCOHAIOM UMEET
OrpoMHOE 3HaueHHe. KpusucHas cuTyanuss TPO3UT KOMIIAHMHM HE TOJIBKO
(¢bUHaHCOBBIMU TIpoOJeMaMU U yTPAaTOM CBOMX MO3UIMN Ha PBIHKE, HO M TOTepei

KBATM(UITUPOBAHHBIX KaJpOB, 0€3 KOTOPHIX MPEOAOJETh KPU3HC HEBO3MOXKHO. B
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KOMIMAaHUSAX MPUHUMAIOT Ba)XXHBIE PEIICHUS, OPTaHU3YIOT KaJpOBbIE MEPECTAHOBKH,
COKpAIaloT CBOOOJHBIE BaKaHCHUW, CHIDKAIOT 3aTpaThl HAa TIEPCOHAJ, YBOJIBHSIOT
moaen. Kak ciefacTBue, phIHOK HACHIMAETCS OOJIBIIUM KOJIMYECTBOM CBOOOJIHBIX
CIELHUAIIUCTOB, MHOTHE U3 KOTOPBIX UILYT PabOTy ykKe JOBOJBHO JIONITO.

Kpusuc — 310 mepesomMHbIii MOMEHT B 3KOHOMHKE, KOTJa MOTpPEeOUTENh U
PBIHOK HE MOTYT HUTb 110 CTAPOMY, & PYKOBOAUTENIN U MPEITPUHUMATENIHN HE 3HAIOT,
KaK paboTaTh MO-HOBOMY.

B kpusuce Heckonbko MeHserca. [loTpeOurtens HauMHAET SKOHOMUTH, U
MEHBIIIE TIOKYMaeT; OaHKW YXKEeCTOYalOT YCJIOBUS KPEAUTOBAHMS, Jieflasg UuX
HETOCUJIBHBIMU J1J1s1 HEOOJIBIINX MPEANPUITUI, pacTeT AeOUTOPCKas 3aJ0JKEHHOCTh
u T.1. CuTyanusi MEHSIETCS U JAJ€KO HE B JIYUIIYI0 CTOpOHY. Bce 3TO HeraTuBHO
CKa3biBaeTcsi Ha HAPQGEKTUBHOCTH  JICATEIHHOCTH  OOJBIIMHCTBA  KOMITAHMIA.
CyI1ecTBEeHHO CHUYKAIOTCSI SKOHOMUYECKUE TTOKA3aTelId — PEHTa0eIbHOCTh, 000POT
u T.1. B aTux ycnoBusx mro0as KOMMIaHUS CTPEMHUTCS, MPEXKE BCETr0, BBDKHUTD,
UCIIOJIb3YS BCE BO3MOXKHBIE MEPHI U PECYPCHI.

B niepByto ouepenn, KOMIaHUS CHIKAEeT COOCTBEHHBIC PACXOAbl (M3ICPIKKH).
B nopasnsirorieM OONBIIMHCTBE KOMIIAHUM 3aTpaThl Ha IEPCOHAN 3aHUMAIOT 0COOYIO
MO3UIIMI0. DTO JOMYCTUMO B YCIOBUSX CTAOMJIBHOCTUA U Pa3BUTHS KOMIIAHUU, HO B
KpHU3HCE BCE MEHsSETCs. 3aTpaTHas CHUCTeMa He TOJIbKO HE OMNpaB/AbIBACT ceOs, HO U
CTAHOBUTCS  (paKTOPOM, YIPOXKAIOUIUM  OJIArOMOJYyYHUI0 KOMIIAHMM M CaMHX
COTPYIHUKOB. M31MepKKu CUCTEMBI YITpaBICHUS IEPCOHATIOM KOMITAHUH HEOOXOAMMO
cHImKaTh. CucTeMa JOJIKHA CTaTh 00J1€€ DKOHOMUYHOIA.

C npyro# cTOpoHBI, 4TO ompenenseT YPPeKTUBHOCTh pabOThl NepcoHaNa U
MPOU3BOJAUTENHLHOCTh ero Tpyna? CoBOKYMHOCTh MHOTHX (haKTOPOB, OCHOBHBIE W3
HUX: JKEJIaHUE COTPYJHUKOB paboTaTh, JOSUIBHOCTh MO OTHOIICHUIO K KOMIIAHUH,
npodeccruoHanbHble HaBBIKW. JKenaHWe COTPYIHUKOB paboTaTh B 3HAYUTEIHHOU
CTETICHU ONPENENCTCA: MPHUBJICKATEILHOCTHIO KOMIAHUHU, €€ CTaOWUIILHOCTBIO;
WHTEPECOM COTPYJIHUKOB K BBITIOJIHSIEMBIM O0SI3aHHOCTSIM; BO3MOXKHOCTSIM, KOTOPBIE

NpCaoCTaBLICT KOMIIAHUA, YPOBHCM 3apa60TH0171 IJ1aTbl, COLMAJIbHBIM IIAaKCTOM,

34



OTHOIIIEHUEM PYKOBOJICTBA K COTPYAHHKY; MPU3HAHUEM 3aCIyT COTPYIHHUKA U MPOY.
HecnoxHO TOHSATH, 9TO WUMEHHO OHHM B TIEPBYIO OUYEpEIb CTPAAAIOT B YCIOBHSIX
KpU3Hca — MOJOKEHUE COTPYJAHHMKA B KOMIIAHUU CTAHOBHUTCS MEHEE CTaOMJIbHBIM
(BO3MOXXHBI COKpAIIIEHHWs), CHIDKAIOTCS 3apIUiaThl, HAa COTPYIHUKA BO3JIAraroTCs
JOTIOJTHUTENbHBIE 00S3aHHOCTH, KOTOPbIE MOTYT €My HE HPAaBUTHCS, YMEHBIIAIOTCS
00BEMBI WM JUKBUAUPYIOTCS COIMATbHBIC MakeThl U T.A. Bce 310 BauseT Ha ero
3G (HEKTUBHOCT, ¥  MPOM3BOAUTENBHOCTH Tpyna. (CremoBaTelbHO, CHCTEMa
VIOpPABJICHHUS TEPCOHAJIOM B YCJIOBHUSIX KpHU3UCa, MPEXIE BCEro, JOJDKHA OBIThH
HalpaBjeHa Ha COXPAHCHHWE WM TOBBIMICHHE J(P(HEKTUBHOCTH JACATEIHHOCTH
nepcoHaa, MPOU3BOAUTEIHFHOCTH €ro TPYy/a.

He menee BaxHbIM (hakTOp — I'MOKOCTH CHCTEMBI YIIPABJICHUS TEPCOHATIOM.
Hackonpko Obl TMHaMHYHA HU ObLTa CHCTEMA YIIPaBJIEHUS TIEPCOHATIOM KOMITAHWH B
OOBIYHBIX YCIIOBUSIX, B YCIIOBUSX KpHU3HUCa THOKOCTb M JUHAMUYHOCTH — TJIABHBIC
TpeOOBaHMsI K CHUCTEME yrpaBiieHHus nepcoHasioM. OHa JOJDKHA MO3BOJITH OYCHD
OBICTPO TIEepecTpawBaTh OPTaHU3AMMOHHO-IITATHBIE CTPYKTYPHl W TPOBOJIUTH
HEOOXOJMMbIE MEPOTPHUATUSA, KaK BBICBOOOXKIAas 3HAYUTENIIBHOE KOJMYECTBO
nepcoHania, Tak U ObICTPO MOAOMpasi HEOOXOAUMBINM TEpCOHal, W, YTO HE MEHEE
Ba)KHO, OYEHB OBICTPO BBOJIUTH €TI0 B CTPOIA.

OpraHu3aiuoOHHO-INTATHBIE ~ MEPONPHSTHS  CBS3aHBI  C  TPUEMOM,
YBOJIbHCHHEM, HAMpPaBICHHEM B  BBIHYXKICHHBIC OTIYCKa, IEPEMEIICHHEM
3HAUMUTEJLHOTO KOJIMYECTBA TIEPCOHANa B KOPOTKHE MPOMEXKYTKH BpPEMEHH.
COOTBETCTBEHHO CHCTEMa YIIPaBJICHUS MEPCOHAIOM JIOJDKHA TIO3BOJISITH JENaTh 3TO
IOpUIMYECKHU Oe3yTpeyHo, npeaiaras Hanoosee 3 PEeKTUBHBIE CXEMbI U PEIICHMUS.

Takum 06pa3om, cucTema yrnpaBlieHUS MIEPCOHATIOM B YCIOBUSX JUTUTEIHLHOTO
KpHU3Hca JIOJDKHA OTBEYATh CJICIYIOITUM OCHOBHBIM TPEOOBAHMSIM:

—  COXpaHATh WM TIOBBIMIATH TMPOU3BOAUTEIBHOCTh TpyJa MEPCOHANA;
OBITH THOKOM;

—  OBITh DKOHOMHYHOMH;
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— YMENO U IOPUAMYECKH Oe3ympeyHO MPOBOAUTH OpPraHU3aAIMOHHO-
HITaTHbIE MEPONIPUSATHSI.

[loBpIlIEHNE YPOBHSA KOHKYPEHTOCIIOCOOHOCTH OpPraHM3alud, B TOM YHCIE U
B YCIIOBHUSIX KPHU3KCa, B PELIAIOLIEH CTENEHH OMpPENEseTCs KaYeCTBOM UMEKUIErocs
HNepcoHala: €ro KaJu(pUKalMeW, TIOTEHIHAIOM, CTENEHbIO CIUIOYEHHOCTH,
JOAJIBHOCTBIO K OPraHU3allid U MOTUBALMEH K BBICOKOIIPOU3BOJUTEIBHOMY TPYIY.
Pa3ymeercs, kauecTBa OTAEIbHBIX PYKOBOAMUTENIEH UTPAIOT HEMAJIOBAXKHYIO POJIb IS
3(p(EKTUBHON NEATENBHOCTH MPEANPHUATHS, OJHAKO €ro CTa0WJIBHOCTb U CTEIEHb
«BBDKHMBAEMOCTH» 3aBHCST, MPEXKAE BCEr0 OT KAaYECTB «CPEOHEro» IepcoHana,
KOTOpBIE, B CBOIO OYEpEb, ONPEACIAIOTCS CYIIECTBYIOIIEH CUCTEMOM YIpaBICHUS
TPYIOM.

Kak mpaBuno, oaHOW w©3 OA3UCHBIX MPUYUH KPUZUCHOTO COCTOSIHUS
OTEUECTBEHHBIX NPEANPUATUN, HapsALy C MHUKPO— U MaKpOIKOHOMHUYECKHMHU
IPUYMHAMM  SIBJISIETCS. HECOOTBETCTBUE INPHUHLIMIIOB M METOJAOB YIIPABIICHUS
MIEPCOHAIIOM COBPEMEHHBIM YCIOBUAM PHIHOYHON 3KOHOMHUKH.

[IpaBuUIBHOE KCIIONB30BAHUE COTPYIHHUKOB OPraHU3allii, B COOTBETCTBHM C
UX CHOCOOHOCTSIMM, SIBJSIETCS OJAHOW M3 TJIABHBIX MPHUYMH €€ yCIemHo padotsl. U
Ha00OpOT, HE3HAHHUE CIIOCOOHOCTEH JIFOJIEH, a Ce0BAaTEIbHO, M UX MOTCHITHAIBHBIX
pabounx BO3MOXKHOCTEM SIBISETCA OJHOM M3 BO3MOXHBIX TPUYMH KpU3HCa
opranm3anuu. Kak TmOKa3plBaeT MpaKTHKA, OTEYECTBEHHOE MpEeANpHUSITHE,
HaxoJsIleecss B CHCTEMHOM KpHU3MCE, 4Yallle BCEro CTAJIKUBAETCS HE TOJBKO C
npo0ieMaMu TEXHOJIOTUYECKOTO WM (PUHAHCOBOTO XapaKTepa, HO U ¢ MpolIemMaMu B
cdepe yrpaBiaeHUsl IEPCOHATIOM, OCHOBHBIE U3 HUX:

—  Yype3MepHas KECTKOCTh U UEPAPXUYHOCTh OPTaHU3ALMOHHBIX CTPYKTYP;

—  MOHONOJM3alMs HWH(POpMALMU, TMOJHOMOYMI U OTBETCTBEHHOCTH B
paMKax pyKOBOJCTBA NMPEANPUATHSI;

—  OTCYTCTBHE YETKOIO, PallMOHAJIBHOIO pacHpenesieHuss PYHKIHA MEXTy
noApa3eiaeHUusIMH, TyoIupoBaHue padboT;

—  OTCYTCTBHE OOIIUX JIsl BCETO MEPCOHANIA TPAIUIIUNA U HOPM TTOBEICHUS;
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—  HU3Kas TPyJa0Bas IUCLUIUIMHA;

—  u30BITOYHAs  YHUCJICHHOCTh  IEpPCOHala,  HECOOTBETCTBHE  €ro
KBaJTM(DPMKAIIMOHHOU CTPYKTYPhI IIOTPEOHOCTSM MPEITPHUSITHS;

—  HU3Kas MPOU3BOJAUTEIBHOCTH H T.II.

Bce BrllieykasaHHbIe sBICHUST OOYCIIOBJICHBI, B TIEPBYIO OYepeb,
HEJOCTaTKaMHU CYIISCTBYIONIEH Ha MPEANPUATAN CHUCTEMBI YIIPABICHHUS TPYIOM.
Takum 00pa3oM, COBEpPIICHCTBOBAHHE CHUCTEMbI YIPABICHUS MEPCOHATIOM SIBISIETCS
OJTHUM W3 HAIPaBJICHUIA aHTUKPU3UCHOUN CTPATETHH MPEANPHUATHS, YTO JODKHO OBITh
OTPaXEHO B AaHTUKPU3HUCHOM MpPOTpamme.

Kpusuc He TOABKO co3maeT mpoOieMbl, HO M OTKpPbIBAaeT Iepes JiroOoi
KOMIIAaHMEH HOBBIE BO3MOXKHOCTH: IIOCTPOUTH Oojiee 3(PPEeKTUBHYIO CUCTEMY
yIpaBJieHUs] IEPCOHATIOM, 0100paTh 6osiee 3 (PEKTUBHBIN MTEPCOHAT, OCBOOOIUTHCS
OT M30BITKAa COTPYJHHUKOB Ha HEMPOAYKTHUBHBIX HANpaBICHUSIX, ONTUMHU3UPOBATH
3aTpaThl Ha nepcoHan. Hamo Tonbko HE ymyCTHUTh BO3MOKHOCTb BOCIIOJIB30BATHCSA

CUTYalUEH.
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2 YnpasieHue nepcoHasom Ha npumepe npeanpusatua OO0 «I'asnmpom
HHBECT»

2.1 Oomas xapakrepuctuka npeanpusatuss OO0 «I"a3nmpom HHBECT»

OO1miecTBO ¢ OTPAaHUYEHHOW  OTBETCTBEHHOCThIO  «l'a3mpoM  WHBECT»
(mo 15 mapta 2013 roma OOQOO «l'azmpom wunBect 3aman») — 100% moyepnee
obmectBo [TAO «I"a3mpom», ocHoBano B 2007 roxy.

«l"a3mpomM WHBECT» - €IMHBIM 3aKa3uduK IS pealu3ali KPYyHMHEUIINX
CHUCTEMHBIX MHBECTHUIIMOHHBIX MpoekToB [IAO «I'azmpom». B cdepy nearenbHOCTH
KOMIIAaHUM BXOJAT TNPOEKTHPOBAHUE, CTPOUTEIBCTBO M BBOJ B 3KCIUIYaTalUIO
00BEKTOB ra30BOI OTpACIH, IPOMBIIIEHHOTO U I'Pa)/IaHCKOTO CTPOUTENbCTBA.

Ceronnst «l'azmpom uHBecT» oOecrieuuBaeT pa3zButhe EauHON crcTeMbl
ra30CHa0XEeHUS U, KaK CJIEJICTBUE, COLUAIbHO-DKOHOMUYECKON c(epbl MIPaKTUUECKU
Ha Bceil EBpomeiickoit wactu Poccuu. Kpynseilimme W3 NPOEKTOB KOMITAHUU
HAIICJIEHBl Ha YJIOBJIETBOPEHHUE PACTYIIETO CIpoca Ha ra3 B cTtpaHax EC B cpenHei
U JIOJITOCPOYHON MEPCIEKTUBE, U, KaK CIeACTBHE, 00ecredeHne 3Heprode30nacHOCTH
€BPOINEMCKOr0 KOHTHMHEHTA, HapallliBaHWE 3KCIOPTHBIX OOBEMOB IOCTABOK Tra3a
Y UCKJIFOYEHUE TPAH3UTHBIX PUCKOB.

[IIta6-xkBapTupa KOMIaHUU pacroyioKeHa B Cankrt-IlerepOypre.
Pernonanbubie ympaiaeHuss OOO «l'asnpom wuHBecT» padortator B Bomorze,
Bopkyte, Capancke, Actpaxanu, Beidopre, Kanununrpane, Kpacuogape, Poctose-
Ha-/{ony, Topxke u Yxre.

Bce wuHBecTMIIMOHHBIE TMPOEKThl [‘a3mpoma HampaBiieHbl Ha Pa3BUTHE
pernoHoB. [lapamiensHo peanu3anyyi OCHOBHBIX IMPOEKTOB BCErZa CO3MAIOTCS WM
PEKOHCTPYHUPYIOTCS UH(PACTPYKTYpHBIE 00BEKTHI (oporw, MpUYabl,
IPOMBIIIJICHHBIE MOIIHOCTH ), BEIETCS CTPOUTEIBCTBO COLUATIBHBIX OOBEKTOB, B TOM
yucine no nporpamme «l'azmpom nersm». Kak cieAacTBUe, pETrHOHBI IMOTYyYaroT
JOTIOJTHUTENbHbBIE SKOHOMUYECKHE BO3MOKHOCTH U HAJIOTOBBIE MOCTYIUICHHS, B HUX
co3/al0Tcs HOBble paboume wmecta. COINIaCHO CTATUCTUKE, CO3/JaHHUE OJHOTO

pa60qer0 MecTa B 001aCTH CTPOUTCIILCTBA JOIIOJTHUTCIBbHO «IIPUTATUBACT» K cebe oT



7 mo 12 genoBek. Takum 00pa3om, peanu3alius WHBECTUIIMOHHBIX MPoekToB [TAO
«["azmpom» oOecneunBaeT pabOTOM HA HECKOJBKO JIET BIEPEN THICSYM TpakIaH
Poccun.

00O «l"a3npom WHBECT» AKTUBHO paboTaeT HaJl peanu3anuein
uHBecTUIMOHHOM  mporpammbl  OAO «l"asnmpom» 10 razuukanuu  peruoHOB
Poccuiickoit ®enepanuu. CTpPOUTENTHCTBO OOBEKTOB BEAECTCS B COOTBETCTBHUU
c nopyueHusasmu IlpaButensctBa P®, cornmamenusimu wmexay OAO «l"azmpomy»
U PYKOBOJCTBOM cyObekToB P®, I[Iporpammamu pa3BuTHs Ta30CHAOXKEHUS
U razudukanum o0IacTe.

B nepuon ¢ 2010 mo 2012 rox BBITIOJIHEHO CTPOUTENHCTBO HEMAIOBAXKHBIX
oobexkToB  Juis pasButus  CeBepo-3amaga  Poccum:  mocTpoeH U BBEJAEH
B AKCIUTyaTaluio ra3onpoBoA-oTBoJ lIckoB — IlbITanoBo st obecriedeHus: razom
ropogoB  OctpoB u IIsiTanoBo IlckoBckoil ob6mactu; peanu3oBaH  MPOEKT
«Pexonctpykuust I'PC “OcunoBas Poma™» st obecrieueHrss BHOBb MOCTPOCHHOTO
BoeHHOro ropojka Nel nHa Teppuropun Briboprckoro paitona Cankrt-lletepOypra;
B HoBropoackoit o6mactu 1yist Hyka xutenei 1. Bomor ur. Conblibl TOCTPOEH
ra3onpoBoA-OTBOA K 1. BosoT.

B 2011 r. 3aBepmieHO CTpOUTENbCTBO ['a3ompoBoaa-oTBoAa K 1. PsGoBo
B Jlenunrpasckoi obnactu s morpeduteneit n. Ps6oBo 1 3aBoa 1Mo U3rOTOBIICHUIO
KepaMUYeCKHUX u3ennii «Psa00BCKHl kepaMUYecKuid 3aBO/1», KOTOPbI 00ecreuynBaeT
10 30% peiHKa kepamuueckux wuznenuid  CeBepo-3amama Poccuu; mnocTpoeH
ra3onpoBoA-oTBoj K 1. [lotanuHo  JleHuHrpajackol — oOmacTu 1Sl KUTeNen
Y ICUCTBYIOIIETO COBX03A.

B 2013 r. BBegeH BOKCIUIyaTallMI0 TEpPBBIA  IYCKOBOM  KOMIUIEKC
lNazompoBoma-otBoma K T. [Ipuosepcky  Jlenunrpaackoit  obmactu ¢ ['PC
B 1. CocHOBO. ['a30mpoBOA-OTBOJ MPOJIOKEH OT MaruCTPAJILHOIO Ta30MpoBOja
Jlenunrpan-Beioopr-I'ocrpanuna-Il  mo ropoga  I[Ipuosepcka mo BeiGoprckomy
u [Ipuoszepckomy paitonam JleHUHrpaackoil 00JacTH W NMpegHa3HA4YeH IS MOJauu

raza motpedutensMm T. [Ipuosepck, a Takke TMOMYTHBIM TOTPEOUTENSIM TIOCEIKOB
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CocuoBo, Caneproe u Kommynapel. O611ast mpoTshKeHHOCTH TazonpoBoaa — 105 kwm,
MpeAyCMOTPEHHBIN 001Ul rojtoBoi pacxon 162,55 mian uM3. Ctpoiika, HECCOMHEHHO,
SBJIIETCS] 3HAUMMOW U UTPAeT HEMAJIOBAXKHYIO POJib B razudukanuu JICHUHrpaackou
o0nacTu.

B xopotkue cpoku BBeaeHa Bakciutyatauuio [PC  «Illocceiinas-2».
B pamkax gaHHOro npoekrta moctpoeHsl uHauBuayaibHas ['PC momiHocThiO 682,1
ThIC. HM3/49ac u razomnpoBof auamerpom 700 MM u npoTspkeHHOCThIO 0,4 kM. [IpoexT
MMEET HEMAJIOBAXKHOE 3HAYCHHE ISl COLIMATbHO-DKOHOMUYECKOTO pa3BuTus CaHKT-
[lerepOypra, mpom3zon  «lllymape»  u «MeTtamwiocTpoit»,  ra3ocHaOXKEHUS
peKoHCTpyupyeMbIx TOL[ ¢ yBenTMYEeHHMEM YCTAaHOBICHHOM MOIIHOCTH, Pealu3aluu
MHBECTUIIMOHHBIX TMPoekTOB OO0 «Jlxenepan Motop3 ABTO», «Toiiora MoTtop
Kopnopoumn», «Cy3yku Morop  Kopnopoanmm»  «Marsa», «CymMuTOMO
Kopnopoiiiay, asponoprta IlynkoBo, mpousBoactBa OAO «CuiioBeie MamvHb»
Y MHOTHUX JIPYTHX UHBECTIIPOEKTOB.

B sHBape HauaTto CTPOUTEIBCTBO Ta30MPOBOJIA-OTBOAA K I'. UEpHAXOBCKY
B Kanuuaunrpaackoir  oGnactu.  [IpoekToM  mpeaycMOTPEHO  CTPOUTEIBbCTBO
razonpoBojaa-orBoga nauamerpoM 300 mm u paBinenueM 5,4 Mlla npoTsSKEHHOCTHIO
24811 xm u AI'PC «VYpoxaii-20». 3a Hauajgo Tpacchl MPUHATO TMOJKIIOUCHUE
ra3onpoBoJa-oTBOJAA K MarucTpajibHOMY rasonpoBony «MuHck-BunbHroc-KayHnac-
Kanuuunrpany.

I'opon UepHSXOBCK SIBISIETCS OJJHUM W3 TJIABHBIX MPOMBIIUIEHHBIX LIEHTPOB
Kanuaunrpaackoit o0sacT ¥ BTOPHIM IO YUCIEHHOCTU HaceleHus. [ azudukaims
YepHsaxoBcka uMeeT OOJbIIOE COIMAJIbHOE 3HAYCHHWE ISl peTMOHAa | Oyner
CIIOCOOCTBOBATh Pa3BUTHIO SKOHOMHUKH TOPOJa, CO3JaHUI0 HOBBIX pabOYMX MeECT
Y YJIYUILICHUIO YCIIOBUW MPOKUBAHUS KUTEIIECH TOPOa.

[TepciekTUBHBIMU TUTaHAMU B UEpHSAXOBCKE MPENyCMOTPEHBI CO3JaHUE
[IpompiniuieHHONW  30HBI  «YepHSIXOBCKas», B KOTOPOM  OyayT  pa3MeIeHBI

MPEINPUITUS o nepepadboTke CEIIbCKOXO03SICTBEHHOM MPOAYKLINHN
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1 00padaThIBaIOIINE MPOU3BOACTBA, A TAKXKE peaU3alisl B PETMOHE PAAa BAKHBIX
WHBECTULIMOHHBIX MPOEKTOB.

Ha teppuropun Pecny6nuku Kapenuss B KoHAOMOXKCKOM MYyHHUIIMTIAIBHOM
palioHe BeayTcs pabOThl IO paCcIIMPEHHI0 MolnHocTer gaedctByromein ['PC
«bepe3oBckas» ¢ goBeneHueM ee mpousBoauTesnbHOcTH 10 100 Thic. M3/4yac. [lanHas
['PC BxitodueHa B ra3oTpaHCHOPTHYIO CUCTEMY, CHaOXAalOLIyI0 T'a30M HaceJeHHBIC
IMYHKTHI pailoHa U KpyIHeiiee mpeanpustiue Poccun mo BBITyCKy Ta3eTHON Oymaru
OAO «Koungomoray.

B ApocnaBckoil 00acTH IUIAHUPYETCS HA4aTh CTPOMUTENIHCTBO BayKHEUIIETO
1151 peroHa o0bekTa «I'PC-AHaHBUHOY», KOTOpas JAaCT BO3MOXXHOCTh ra3uduKaiuu
HOBBIX CTpPOSLIMXCS NPEANpPUATHH HHAyCTpuanbHOro mnapka «Hosocenkm». OT0
dapmaneBTuueckuii  3aBoj  M3pamnbckoit  kommanuu —«TeBa», KpynHEWIIUN
Ha tepputropun EBpomnbl Texnuueckuil 1neHtp OAO «Bpimmenkom», maboparopus
KOHTPOJISI ~ KadecTBa M CepTU(UKALMU  JIEKAPCTBEHHBIX  CPEICTB,  a TaKXke
deaepasibHBIN HEHTP TpaHcpepa TEXHOJOTHI 1 MHHOBAIIMOHHOW MEIUITUHBI.

[Inanupyercs  BO30OHOBUTH  PabOTHI  TIO CTPOUTENBCTBY  OOBOJHOTO
razonpoBoga u «['PC-CeiktbiBKap» 00bekTa «l'azocHaOxkeHue ChIKTHIBKAPCKOTO
npomysna». O0beMbl noTpedsieHus: ra3a CHIKTBIBKAPCKOTO IPOMY3Ja €3KEroJHO
YBEJIIMYUBAIOTCSA, pacTeT HHQpacTpyKTypa TropoAa W NPUIIETaloIIUX HaCeJICHHbIX
nyHKTOB. CymecTByromiasi 3arpyK€HHOCTb CBIKTBIBKAPCKOTO TMPOMY3JIA  YiKE
HE MO3BOJISIET YBEJIMYMBATH O0BEM IMOJAaYM MPUPOJHOTO Tra3a MOTPEOUTEIISAM.
Peanuzauus 7aHHOTO MPOEKTa YBEJIMYUT HAJIEKHOCTh Fa30CHA0KEHHS TOTpEeOUTENeH
r. ChIKTBIBKapa W NPUTOPOJIOB, & TAK)KE ITO3BOJIAT BBIHECTH T'a30IPOBOJ BBICOKOTO
JABJICHUS 32 TOPOJACKYIO 4epTy cTonuilbl Pecriyomuku Komu.

B coorBercTBUM ¢ «KoMmriutekcHomn IPOrpamMMOu OAO ,,I'azmpom*
PEKOHCTPYKIIMM U TEXHUYECKOIO IEPEBOOPYNKEHUsI OOBEKTOB TpaHCIOpTa Tas3a
Ha 2011 — 2015 rr.» ¢ 201 1roga BeACTCS CTPOUTEIBLCTBO Ta30IIPOBOAa-0TBOAA I ammy
— ManrypoBo — lapss B Koctpomckoii o6nactu. IIpoTsskeHHOCTh razonmpoBoja

cocTaBUT 182 KM M MO3BOJUT 00ECTIEUUTh MPUPOIHBIM Ta30M Psii TPOMBIIICHHBIX,
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KOMMYHaJIbHO-OBITOBBIX U CETLCKOXO3SHUCTBEHHBIX MOTpPEOUTENEH ceBepa U CeBepo-
BocToka Koctpomckoil obOsiactu. 3aBeplIeHHE CTPOUTEIBCTBA ra30NpOBOIa-OTBOAA
npaktuyecku Ha 100% pemmt Bonpoc razudukanmuu Kocrpomckoit odnactu.
Cerogusi «l'a3nmpomM uWHBECT» pa3BuUBaeT EanHYyI0 cuctemy ra3zocHaOXeHUs
U COLIMAJIbHO-D)KOHOMHYECKYI0 cdepy NpakTHyeckd Ha Bcell EBpomeiickoit yacTu

Poccun.

2.2 KoHuenumsi cHCTeMbl YNpaBjJeHWsl TPYIAOBOW  MOTHBAIUH

padorHukoB OO0 «I'a3npom MHBECT»

OO0 «Tasmpom wuHBeCT» — TrJ00ajgbHasi DHEpPreTUYecKass KOMIIAHUS.
OCHOBHBIE  HAampaBlIEHHUs  JEATEIBHOCTM  —  T€O0JIoropa3Belka,  J100bIva,
TPaHCIIOPTUPOBKA, XpaHEHHUE, NepepadoTKa U pean3alus ra3a, ra30Boro KoHjaeHcara
U He(TH, a TaKKe IPOU3BOJICTBO U COBIT TEIIO- U AJIEKTPOIHEPTUH.

«l"a3mpom» — HaJEXKHBIM MOCTAaBIIUMK Ta3a POCCUHUCKUM U 3apyOe’KHBIM
noTpebutensiM. KoMmmanuu mpuHAAIEKUT KpyMHEHIIas B MUpPE Ta30TpaHCIOpTHAs
cetb — Enunas cucrtema razocHaGxkeHuss Poccum, NpOTSHKEHHOCTh KOTOPOM
npesbimaer 161 Teic. kM. Ha BHyTpeHHeM pbiHKE «l'a3mpom» peann3yeT CBBIIIE
MOJIOBUHBI TIpojiaBaeMoro raza. Kpome toro, kommanusi nocrasisieT ra3 B 30 ctpan
OJIMIKHETO U JalbHEro 3apy0eKbsl.

«l"a3mpom» BUIUT CBOIO MHCCHIO B HaAeKHOM, J(PGEKTUBHOM U
cOaJlaHCUPOBAaHHOM OO€ECIEYEHUN MOTpeOUTENel NPUPOAHBIM Ta30M, JIPYTrUMU
BUJIAMU SHEPTOPECYPCOB U MPOAYKTOB UX NEPEPAOOTKHU.

[TonuTtuka ynpasnenus yenoBeueckumu pecypcamu OOO «I"a3npom uHBECT,
€ro J0YepHUX OOIIECTB M OpraHU3aluii HampaBiieHa Ha co3laHue 3P(HEKTUBHOTO
MEXaHHM3Ma YIPAaBICHUS MEPCOHAJIOM Ha OCHOBE COIMAJIBbHOIO MapTHEPCTBA B
pamKax 3a1a4y o0ecrieueHus OCHOBHOM JESITEIbHOCTH.

3agaya KoMmanuum — cTaTh JUJIEPOM Cpeau TJIOOAbHBIX AHEPreTHYECKUX

KOMITAaHUH U MpCAIoJIaracT pa3BuTUC CICAYIOIINX KIIHOYCBLIX ITPCUMYIICCTB!
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—  macmrad ¥ CTaOUIBHOCTH AeATenbHOoCcTH KoMmanuu;

—  npodeccroHanu3M pabOTHUKOB M Tpaauimu Kommnanuu;

—  COLMAJIbHASI U PKOJIOTUYECKAsi OTBETCTBEHHOCTb.

B Hacrosmiee Bpemss M3MEHHWJIACh POJIb TEPCOHANa B TPOU3BOJACTBEHHOM
NEeATEIbHOCTH KOMIaHUU. PaOOTHHUKM paccMaTpuUBalOTCS B KadecTBE OJIHOTO U3
IJIaBHBIX ~ CTPATETMUECKUX  PECYypCcoB  KOMIIAHWMHM,  OOecrnedyuBalomux €€
KOHKYPEHTOCTIOCOOHOCTh M CIOCOOCTBYIONIUX YCIEXY KOMITAHHHM B JOCTHKCHHH
MOCTABJICHHBIX IICJICH.

[TpoBoMas TOJIMTHKA KOMITAHWH HAIPaBJICHA HA 00CCTICUCHHUE COMAIBHOMN
3aIAMIEHHOCTH  PabOTHUKOB, MOTHBAIIMI0O PAOOTHUKOB K JUINTCILHOM U
s pexkTrBHON paboTe B KOMITAHHH.

MotuBamuro kommnanun OAQO «l'a3mpom» MOXKHO pasfeiInTb HAa TPHU
OCHOBHBIX HAIlpaBJICHUA.

[lepBas — 3T0 hunanconas. Creayer OTMETUTh, YTO JIOCTOMHAS OIUIaTa Tpyaa
COTPYIHUKOB — OJJHA W3 OCHOB CHCTEMBI yIIPABIICHUS ITEPCOHAIIOM KOMITAaHHUH.

ConmanbHbii makeT ['a3npoMa oueHb 0OBEMHBIN U BKIIFOYAET B CEOS:

—  JIBTOTHI, HAllEJICHHBIC HA OXPaHy 3/I0POBbs U TIOJYUYCHHUE TTOJTHOIIEHHOTO
OTIbIXa: OecCIIaTHBIE W JIbTOTHBIE IYTEBKM Ha OTABIX U CAaHATOPHO-KYPOPTHOE
JICYCHHE JIJISi COTPYHUKOB M MX JIETEH, OIJIaTy Mpoe3/a 10 MecTa OT/IbIXa U 00paTHO,
J0OPOBOJILHOE METUIIMHCKOE CTPAXOBAHUE;

—  ©IMHOBPEMEHHYI0 MATEpUAJIbHYIO TOMOIIb B CIOXHBIX >KU3HEHHBIX
CUTYaIHsIX;

—  ©IWHOBPEMEHHOE TO0COOME TPH BBIXOJC HA TMECHCHIO. DTO OIHO W3
HEMHOTUX NPEAINPUATUI, KOTOPOE MPEIOCTABISAET TAKOW 3HAYUTEIBHBIA COLIMATIbHBIN
TIaKeT.

Kpome Toro, mpemocTaBisiOTCS TOMOJHUTEIBHBIC BBIUIATHI JKCHIIWHAM,
HaXOJAIUMCA B OTIYCKE IO YXOIy 3a ACThbMHU. B TensX pemeHus >KHJIUALHBIX

BOIIPOCOB PAOOTHUKOB YCIIEIIHO PEAIM3YETCS MPOTrpaMMa KUIUIIIHOTO 00eCTIeUeHMS,
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OCHOBAaHHAsl HAa WCMOJb30BAHWH HOBOTO PBIHOYHOTO MEXaHM3Ma — OaHKOBCKOTO
UIIOTEYHOTO KPEIUTOBAHUSI.

Bropas MoTuBammss — ywyacTHE€ B CO3JaHUM MHTEPECHBIX, XOPOIIHUX,
paboTtaromiux TpoekToB. (Oco3HaHWE TOro, 4YTO JIIOAW 3aHUMAIOTCA  HE
OECCMBICIIEHHON JI1 CBOET0 MPEANpUATUS JESITEebHOCThIO, a pa3paldaThIBaIoOT,
TBOPAT U JENAl0T YTO-TO HYXHOE€ M mnoiyie3Hoe. OIHUM U3 CaMbIX MacCOBBIX
KOPIIOPAaTUBHBIX ~MEPONPUSATUNA, HANpPaBICHHbIX HA TMOBBIIICEHHE MOTHBALUU
NepcoHajia KOMIMAaHWM, SBISIOTCS KOHKYPChI MPO(ECCHOHAIBHOIO MAacTEpCTBa.
[IpoekThl, mojaronMe HAACKAbl, OTOUPAIOTCS M B JabHEUIIIEM HCHOJb3YIOTCS
komnanuen. Tem cambiM, KOMIAHUS TTOMOTAET JIIOJISIM OCO3HABaTh, YTO OHU MOTYT
OBITH MOJIE3HBI, YTO SIBJSIETCS €CTECTBEHHBIM COIIMAJIBHBIM CBOMCTBOM OOIIECTBA, a
Takke noowpser ymbl. JlaHHas wMotuBanus sBiseTcs QuHaHcoBoil. Ho, ona
BBITIOJIHAET Cpa3y HECKOJIbKO (YHKIMI: 3TO OJHOBPEMEHHO U HWHCTPYMEHT
MOPAJILHOTO ToOIpeHus: Haunbonee SDPEKTUBHBIX COTPYAHUKOB, U MEXAHU3M
oOMeHa nepeJOBBIM OINBITOM, HAKOTJICHHBIM B PA3JIMYHBIX IOYEPHUX OOIIECTBAX.

TpeTbss MOTHBaUMS — 3TO KOrAa TaJaHTIMBBIC JIFOAM XOTST Pa3BUBATHCS.
XOTAT BUAETH HE TOJIBKO MOBBIIMIEHUE JIEHEKHOW KOMIICHCAMM 3a CBOWM TPYH U
KapbepHBIN POCT, HO U TIOBBIIIIEHUE COOCTBEHHON KBaTU(UKAIIHH.

[TonrotoBka W pa3BUTHE TE€pCOHANa OCYUIECTBISAECTCS MOCPEICTBOM
(GYHKIIMOHUPYIOIIEH W Pa3BUBAIOLICUCS CUCTEMbI HENPEPHIBHOIO KOPIOPATUBHOIO
oOpazoBanus.  OCHOBHBIMH  COCTaBIIIIOIIMMH  CHUCTEMBI  KOPIOPATUBHOTO
o0pa3oBaHUs SIBISIOTCS:

— CTPOTrO€ COOTBETCTBHUE OOy4YeHHUs OOIlel CTpaTeruu pa3BUTHUS
KOMIIaHUU;

- BBICTpAaMBaHUWE TI0 TMPUHIMIY TMPUOPUTETHOCTH  BBISBICHHBIX
MOTPEOHOCTEN W TPAKTUYECKON HEOOXOAMMOCTH B OOYYECHHH Pa3IUYHBIX TPYIIII
MepcoHana;

- IJITAHUPOBAHUE M KOOpAWHALMS OOy4YCeHHUs, ayJauT KauecTBa W

3 (HEKTUBHOCTH CUCTEMBI O0YUYEHUS;
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— UCIIONIb30BaHUE COBpPEMEHHBIX 3 (eKTUBHBIX (opM OOyueHus,
UCXOJs W3 DJKOHOMHMYECKOM M  METOHOJOTMYECKOW Lenecoo0pa3HOCTH X
IIPUMEHEHUS;

— pa3BUTHE HOBBIX BUJIOB O0yUYCHUS;

— pa3BUTHE KOPIOPATUBHOM CETHM YYEOHBIX MOApA3JCICHUN U
paciMpeHue CBsized MO OOY4YEHHIO MEepCOHalla ¢ POCCUHCKUMU MU 3apyOEKHBIMU
y4€OHBIMU OpraHU3ALMIMU;

— UHIAMBUIYAJIBbHBI MMOAXOJ K OOY4YEHMIO U Pa3BUTHIO MOJIOABIX
CHEIUAIKCTOB;

— BO3POXKJICHUE WHCTUTYTA HACTAaBHUKOB W NPHUBJICYEHUE IS STOU
paboThl BBICOKOKBATU(UIUPOBAHHBIX CIEIUAINCTOB, IPU 3TOM CTaTyC HAaCTaBHUKA
JOJDKEH SIBISITHCA HE TOJBKO MOYETHON OOS3aHHOCTBIO M MPU3HAHMEM ABTOPUTETA U
3acayr pabOTHHKA, HO U OCHOBAaHUEM JIJIsi MAaTEpUaIbHOIO BO3HATPAXKICHUS;

— aKTUBHAs  MOJUTHKAa 1O  OOECHEYeHHIO  IPEEeMCTBEHHOCTH
PYKOBOJIAILIETO 3BEHA, 1IEJICHANPABIEHHOE O0OYUYEHHE YIIPABICHUYECKOTO pe3epna.

Ilouck W mNpHBIICEYEHUE TAJAHTIMBBIX CHELUUAIUCTOB SBIISIETCS OJHUM H3
IIPUOPUTETHBIX HAINpaBJICHUW KaapoBoM mnoautukn kommanuu OO0 «l'azmpom
uHBecT». PaboTa 1O MNPUBICUEHUIO MOJIOABIX, SHEPTrUYHBIX, HAIEJCHHBIX Ha
npo(ecCHOHANBHBIM  POCT COTPYAHUKOB HAUYMHAETCA CO CTYACHTOB BY30B U
KOJIJIEDKEN.

KoMnanusi akTHBHO y4yacTByeT B (POPMHUPOBAHHUHU KaJpOBOIO pe3epBa
He(TerazoBoM OTpaciu, MOIACPKUBASI OPraHU3ALMIO OJUMIHUAJ ISl BBITYCKHUKOB
IIKOJI B PEruoHaX NPHUCYTCTBHUSI KOMIIAHUU C IeJbl0 0TOOpa mnobenutenedt aiis
NOCTYIUIEHUS B BbICIIME Yy4yeOHble 3aBeieHuA. Cpenu MapTHEPOB KOMIIAHUU —
BEIyILIUE BY3bl CTPAHBDI:

- MockoOBCKH TOCYIapCTBEHHBIN YHUBEpcUuTeT uM. M.B. JIomoHOCOBA.

- Poccuiickuii rocygapcTBeHHBIM yHUBEpCUTET HedTU U raza um. M.M.
['yOkuna.

- HanmonanbHbiil MUHEPATBHO-CHIPEEBON YHUBEPCUTET «I OpHBIIN».
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- Cankr-IlerepOyprckuii Tocy1apCTBEHHbBIN YHUBEPCHUTET.

- Y ¢huMcknii rocy1apcTBEHHBIA HEPTIHON TEXHUUECKUN YHUBEPCUTET.

- TromeHckuil TocyapCTBEHHBIM HEPTEra30Bbli YHUBEPCUTET.

B pamkax coTpyniHHYecTBa C Y4YEOHBIMH 3aBEACHHSMU  KOMIAHUS
IIPENOCTABIAECT CTYAEHTAaM BO3MOXKHOCTb NPOHTH MNPEIAUIUIOMHYI INPAKTUKY Ha
npeanpuaATuax «l'a3snpoM HMHBECT», TI€ OHM MOTYT IOJKPENUTb TEOPETUYECKHE
3HaHUS MPAKTUYECKUMHU HABBIKAMU U CIENaTh MepBble MpOo(ecCHOHANBHBIC IIard B
HepTsAaHOW oTpaciu. Jlydimine W3 CTYyAEHTOB, MOJOXKHUTEIBHO 3apEKOMEHOBABIINE
ce0s B X0/1€ MPAKTUKH, 10 OKOHYAHUH YYEOHBIX 3aBECHUM MOIYYAIOT MPUTJIAIIEHUE
paboratb B OAO «I"azmpom».

JUIss  MOJIOABIX CHELUAJIMCTOB KOMIIAHUU JCHCTBYET aJalTallMOHHAs
nporpamMma, BKJIIOYarolmas oOydYaroliMe MporpaMMbl M HA3HAYECHHUE KAKIOMY
MOJIOZIOMY CIELHAIUCTY IIEPCOHAIBHOIO HACTABHUKA. TpexXJyeTHsAs Iporpamma
pa3BUTHs TNpU3BaHA MAKCHUMaJbHO PACKPBITh NPO(ECCUOHATIBHBIM MOTEHIHAT U
OINPEIENUTHCS C ONTUMAIIBHBIM MYTEM Pa3BUTHS Kapbephl B «['a31poM UHBECTY.

OCHOBHBIM UHCTPYMEHTOM pa3BUTHSA COTPYIHHKOB SBIISIFOTCS
WHIUBUyaAJIbHbBIE TIJIaHbl PAa3BUTHUS, KOTOPHIE COCTABJISAIOTCS C Y4E€TOM TPeOOBAaHMIA,
NPENABABISIEMBIX K JOJDKHOCTH, PE3YJIbTAaTOB OLEHKH, BO3MOYKHOCTEH pa3BUTHUSA
COTPYIHHUKOB, a TAK)KE MHEHUSI HEMIOCPEACTBEHHBIX PYKOBOAUTENIEH U HACTABHUKOB.

Kommanusi He TOJBKO aKTHMBHO MPUBIIEKAET MOJIOABIX CHEIUAINCTOB, HO U
UHBECTUPYET B TNPO(ECCHOHATBLHOE pa3BUTHE COTPYIHUKOB, paOOTAIOMIUX B
koMranuu. B 2016 rogy oOyuenue 3a cueT koMmnanuu npouuid 1 786 yenosek. Ha
oOy4eHure U pa3BUTHE MepcoHaa ObUI0 BhiAeneHo 148,6 MiH. pyo.

Cucrema MoTHBalMM pabOTHUKOB ['pynmbl, coderaromas B  cebde
MaTepUAIbHOE U HEMATEPUAJIbHOE CTUMYJIMPOBAHUE, HAMIPABJICHA HA MPUBIICUCHHUE U
ylIepKaHue KBaJU(PHUIIMPOBAHHOTO TEpCOHaNa, MOBBIIIEHUE 3aWHTEPECOBAHHOCTU
pabOTHHUKOB B pe3yibTaTax Tpy/a.

Cucrembl omiatel Tpyjaa, AedcTByromue B odmectBax ['pynmel «I"azmpomy,

npeaAyCMaTrpuBarOT YCTAHOBJIICHHUC JOJDKHOCTHBIX OKJIaIO0OB U TapI/I(I)HBIX CTaBOK
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C yudeToM  KBanu(UKalMd ¥ JETOBBIX  KAuyecTB, TEKyllee MPEeMUPOBAHUE
32 pe3yNbTaThl IPOU3BOJICTBEHHON IE€ATEIbHOCTH pa0OOTHUKOB, JOIUIATHI U HaJOaBKH
B 3aBUCUMOCTH OT YCJIOBUH Tpy/aa U 00beMa BBIMOIHAEMbIX padOT, €AUHOBPEMEHHOE
IPEMUPOBAHKUE (B TOM YHUCJE 3a BBOJA B JEHCTBHE NPOW3BOJCTBEHHBIX MOILIHOCTEH
1 00BEKTOB CTPOUTENILCTBA, BHEAPEHUE HOBOM TEXHUKHU, YKOHOMUIO IHEPTOPECYPCOB,
OTKPBITUE HOBBIX 3aJIEKEH YIJIEBOJOPOAOB), a TaKKE€ BBIMIATY BO3HArPaKICHUS
10 UTOTaM padoTHI.

EnuHbple KOpnopaTHBHBIE HOPMBI 1O OIUIATE TPYJa, 3aKpEIieHbl B TUIIOBOM
MOJIOKeHUH 00 orylate Tpyaa padotHukoB opranuzamuii [IAO  «["azmpomy,
yrBepkaeHHoM mpukazoM OAO «["azmpom» ot 20.12.2012 roma Ne 377.

Jlist ctumynupoBaHus pykoBojsiux padotHukoB [TAO «["azmpom» u ero
OCHOBHBIX JIOYEpPHHUX OOILIECTB MO AOObIYE, TPAHCHOPTUPOBKE, MOA3ZEMHOMY
XPaHEHHUIO, nepepadboTke U peain3anuu rasa pemiennem Cosera
nupekTopoB oT 19 nexabps 2006 1. Ne 927 nperycMOTpEHBI:

- cucremMa rOJI0BOTO OoHyca, YUMTBIBAOIIAs BBINIOJIHEHHE
OOIIEKOPIOPATUBHBIX Y MHIWBUYAIBHBIX KIIOYEBBIX MOKa3aTelel AesiTeIbHOCTU
Komnanun B oTuetHOM TroAy. IlepeueHb OOIIEKOPNIOPATUBHBIX —IOKa3aTeNen
BKJIIOYAET:  yJelbHBbIE  3aTpaThl B J0oObIYE€  rasza,  yACIbHBIE  3aTpPaThl
B TPAHCIIOPTUPOBKE MPHUPOAHOTO Trasza, OO0BEM MPOAaXK Traza B HATYpPaJIbHOM
BBIPOKEHUH, CHUKEHUE 3aTpaT Ha MpUoOpeTeHrue TOBapoB (padoT, yCiayr), a Takxke
BBO/I B OKCIUTyaTaIMi0 TPUOPUTETHBIX TPOU3BOJICTBEHHBIX O0BEKTOB;

- IporpamMma y4dacTusi pyKOBOJASIIHNX PaOOTHUKOB B YCTAaBHOM KaluTae
[TAO «l'azmpom», HampaBiieHHas Ha JIOJTOCPOYHOE CTHUMYJIUMPOBAHHUE KIFOUEBBIX
pabotHrkoB KomMmnaHuu B MOBBINICHUH PRIHOYHOW CTOMMOCTH akiuii O0IecTBa.

B nensax crumynupoBaHusi paOoTHUKOB ['pynmbl «l'a3mpom» peaan3zoBaHa
CHUCTEMa MOOILIPEHUSI MX TOCYAapCTBEHHBIMM Harpanamu Poccuiickon Denepanuu,
Harpagamu Munsnepro Poccuu u [TAO «l"azmpomy.

OddexTuBHas cHUcTeMa BO3HATrpaXKJIeHUs O0eCleurnBaceT: €IUHBIA MOAXOJ K

OIIaTC Tpyda BCCX pa6OTHI/II(OB KOMIIAHUHU U COOTBCTCTBUC MCKIAY AOCTUTHYTBIMHU
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pe3ynbTaTaMu TpyJa M CIPABEIJIMBBIM  BO3HArpaXJACHUEM; MPEIOCTABICHUE
pabOTHHKY BO3HArpa)xJeHusl, Kak B MaTepUaIbHOM, TaK U B HEMAaTepuaabHO (opMme;
MOAJACPKAHUE JIOCTOMHOTO YPOBHS OIUIATHl TPYJa; ONTUMAJIBHOE COOTHOILICHHE
MeXAy  0a30BoMl  cTraBKkoW  (TapuHOM  YACThIO) ®  JOMOJHUTEIHHBIMH
(mpeMHaNbHBIMU)  BBIIUIATAMH, HW3MEHEHHE 0a30BOM CTaBKM MaTepUATLHOTO
BO3HATP@XJECHUSI B 3aBUCUMOCTH OT TEMIOB MHQISIUU U (PUHAHCOBBIX
BO3MOKHOCTEMN KOMITaHUU; MIPUMEHEHUE CUCTEMBI JOTNOJHUTEIBHOTO
CTUMYJIMPOBAHUS 3a MOBBIIIEHHUE 3(PPEKTUBHOCTU MPOU3BOJICTBA; Pa3BUTUE CUCTEMbI
Harpajg M MOOLIPEHHI, B TOM YHCIE 32 CO3JAHUE U BHEAPEHUE HOBOU TEXHUKH,
3aKOHYEHHbIE HAyyHble pa3pabOTKH, peleHue (PUHAHCOBO-3KOHOMUYECKUX,
COIIMATIbHO-TPYAOBBIX U IPYTUX BOIPOCOB.

MoTuBanus 3aHUMAET OJHO U3 LEHTPAJIBHBIX MECT B CHCTEME YIPaBJICHUS
MIEPCOHAJIOM OpraHU3aluu. Y CIEIIHOCTh YNPABJIEHUS 3aBUCUT OT TOTO, HACKOJBKO
OyZeT TpaMOTHO CMOJEIMpOBaHA W pa3paboTaHa CHUCTEMa MOTHBAIIMU, TaK Kak
MMEHHO MOTHUBAaLIUS NOOYK/Ia€T KOHKPETHOIO YEJIOBEKA U IPYIIIbI JIFOJIE aKTUBHO U
MIPOU3BOUTENILHO PabOTaTh ISl TOCTHUKEHUS MOCTABJICHHBIX IIE€NIed OpraHu3aIlyH.
Pabota MeHemxepa 3akiro4aeTcss B TOM, YTOOBI OMNpEAEIUTh NOOYXIECHHUS U
NOTpeOHOCTH PAaOOTHUKOB M HAIPaBUTh MX MOBEJICHUE, MOTUBHUPYS COTPYIHUKOB K
BBITIOJTHEHUIO TIOCTaBJIEHHBIX 3a/1a4.

[ToTpeOHOCTH deoBEKa JIOCTATOYHO MCCIENOBAaHbl M TPEJCTABICHBI B
COJIEpKATENIbHBIX TEOPHUSX MOTUBAMU. POKYC 3TUX TEOPUH CKOHIIEHTPUPOBAH Ha
aHanu3e NOTPEOHOCTeM M MX BIUSHUM Ha MOTHMBALUIO. DT TEOPUU OMHUCHIBAIOT
CTPYKTYpPY NOTPEOHOCTEH, X COAEp’KaHUE U TO, KaK JaHHbIE MOTPEOHOCTH CBS3aHbI
C MOTHBAallMEl YeJIOBEKa K JEATENbHOCTU. B JaHHBIX TEOpHUsX JaeTcsi OTBET Ha
BOIIPOC O TOM, YTO BHYTPH Y€JIOBEKa MOOYKAAET €ro K ACSITEIIbHOCTH.

PaccmotpeB addektuBHOCT, MOTHBamMu Tepconana kommanuu OO0
«l"a3mpom WHBECT», CIAEAYEeT OTMETUTh, YTO PYKOBOACTBO XOPOILIO CIPABISETCS C
O00SI3aHHOCTSIMU ~ YIIPaBJICHUST W TNPUYUHOM TOMY, TIpaBWJIbHAs U TpaMOTHas

MOTHBaNuA. HSy‘II/IB IMMOJIMTUKY VYIIPABJICHUA, MOKHO TIIPOCIICAUTL IIPUMCHCHHUC
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CJIEIYIOLMX TEOPUN MOTUBALMK: Teoprto MoTuBauuu ['epudepra (B komnanuu OO0
«["a3mpoM MHBECT» CO3[aHBI BCE YCIIOBUS, YTOOBI YAOBIETBOPUTH TaK HA3bIBACMbIC
«(aKkTOpBl TUTHEHBI»); TEOPHUIO TPyAOBOM MoTuBanuu B. I'epumkoBa (koMmaHus
yaensieT OoJbIlIoe BHUMAHUE KaXJAOMYy COTPYIHHKY, IIHPOKO MPUMEHSET
(¢uHaHCOBYIO MOTHBalMIO); Teopuss Mak-Knennanga (mpennpusitue mpenocTaBiiser

BO3MOXHOCTB pa6OTHI/IKaM CTPEMUTLHCH K YCIICXY U K ITOJIYYCHHUIO HpHBHaHI/Iﬂ).

2.3 Jd¢dekTUBHOCTH YyHpapieHuss nepcoHasoMm B komnannu 00O

«["a3mpom uHBeECT»

B nactosmee Bpems 1681 pabotauk OOO «I"a3npoM HHBECT» UMEET BBICIIIEE
npodeccuonanpHoe  obpasoBanume, 13 —  KaHAMIATBI ~ HAYK, CpEAHEE
npodeccuoHanbHOe oOpazoBanue umeroT 1048 yenoBek, 6ojiee MOJIOBUHBI PabOUNX
(70 %) u cnenmanuctoB (57 %) 006magar0T TPYJAOBBIM CTAXKEM B OTpaciid 5 u Oojiee
net. O0mIast Ao PyKOBOAMTENEH ¢ BBICIIMM oOpa3zoBaHueM cocrtaBiseT — 86,1 %,
cnermanuctoB — 90,4 %. Cpeanuit Bo3pact pabotHukoB — 40,9 ner. Ot 1udps
CBHUIETENBCTBYIOT O TOM, 4r0 OOO «l'azmpoM wuHBECT» — MNEPCHEKTHBHAA U
cTabuibHasi KoMraHus. Bplcokuii ypoBeHb KBanu(ukanuu pabOTHUKOB, B CBOIO
ouepelb, MO3UTUBHO OTpaxkaeTcsl Ha ee mMmumke. [Ipomenmue 14 net noaTBEepAMIH
MPaBWIBHOCTh BBIOPAHHOI'O MOAXOJa B 00jacTu ympasieHus nepconasioM. B OO0
«T"a3mpom mHBECT» chopMUpOBaH BBHICOKOTPO(DECCHOHATBHBIN, MOTUBUPOBAHHBIN U
CTAOMJIBHBIN TPYJOBOM KOJUIEKTHUB, CIOCOOHBIA BBIMIOJHSITH CTOSAIIME TEpPEea HUM
MIPOU3BOJICTBEHHBIE 3aJ1aUH.

Cnenyer OTMETUTBH, YTO C COBPEMEHHBIMH MOJOABIMH JIIOJABMHU HE BCErIa
OBIBaET MPOCTO paboTaTh, HO B KOMIIAHUM XOPOIIO MOHUMAIOT T€ MPEUMYIIECTBA,
KOTOpbIE 00ECIEYNBAET MOJIOJICKb, YCTpauBasch B (huimasbl. bONBIIMHCTBO BHOBb
MPUXOSIINX MOJOJBIX CHEIUATUCTOB OTJIMYAETCS SHEPTUYHOCTHIO U aKTUBHOCTBIO,
U OTHU OCOOCHHOCTH TIO3BOJISIIOT BOCHIHTBHIBATH [IJII KOMIIAHWM  HUJ€aJbHBIX

coTpynHukoB. Ha mpakTuke BHUIHO, YTO MOJOMON CIEUHUAIUCT, O0JIaTalomun
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HEOOXOIMMBIMUA JTUYHOCTHBIMU Ka4€CTBAMHU U TIPH 3TOM HE OTATOIICHHBIA CTAPHIMU
MPUBBIYKAMU U MOJCJSIMU TMOBEACHUS, MNEPEHSATHIMU Ha MPEAbIAYIIMX MecTax
paboThl, Jierdye aJanTUPyeTCs W BOCHPUHUMAET HOBYIO HH(OpPMAIMIO, YeM JIHOJIU
CTapILEero BO3pacra.

[IpyHIMI TpUBJIEYEHUS JACIICBOM pabodeil cuiibl 37ech HenpuemiieM. s
KOMITAaHUM Ba)KHEE BBICOKMM NPO(ecCHOHAIu3M U CUIIbHBIA KOPHMOPATUBHBIA IyX.
[Tpoumsiidi rox OOO «l'a3mpoM HHBECT» 3aBEPIIMIO C IPOU3BOJACTBEHHBIMU
MOKA3aTENsIMA, CBHJIETEIICTBYIOIIMMH O TPUBEPKEHHOCTH  KOPIIOPATUBHBIM
LEHHOCTSIM BCEX COTPYAHHMKOB BO BCEX CTPYKTYPHBIX €IMHULAX, U B 3TOM BHUIHO
BAXHOE KOHKYPEHTHOE  MmpeumyliecTBo. HecmoTps Ha  CKpOMHBIM 1O
MPOJOJKUTEIBHOCTU NIEPUOJ IEATEIIBHOCTH KOMITAHUH, COCTaBIsitomuid 14 nert, ona
CyMeJia cAeNnaTh TaK, 4To0bl POPMUPOBAHME HOBOTO MPOU3BOJCTBEHHOIO KOJUIEKTHUBA
OCHOBBIBAJIOCh Ha OOraThIX TPYIOBBIX TPATUIMAX MHOTHX TOKOJICHUHM Ta30BUKOB.
Jenaerca Bce BO3MOMKHOE ISl COXPAaHEHUS, MPEYMHOXKEHHSI ATUX TpPaguluid U
oOecrieyeHus UX NPEeMCTBEHHOCTH. B mepByro odepenp 3TO OTHOCUTCS K padoTe,
HarereHHo Ha moauepxkanue B OO0 «"a3nmpom MHBECT» ONTUMAIBLHOTO OajiaHca
MEXIY SHEpPruel MOJIOJOCTH, C OJHOM CTOPOHBI, U ONBITOM M MacTEPCTBOM
CTapIIEro NOKOJICHUS — C APYTOu.

00O «'azmpoM wHBeCT» OO0JbIIE BHUMAHUS YIEISIOT Pa3BUTHIO
MPUBJIEKATEIbHOCTH KoMHOaHUU. Kputepuu, KOTOPHIMH OHHU PYKOBOJICTBYIOTCH,
MPENEIbHO SICHBI: TTO3UTUBHBIA MMHUJIK OpraHU3aluu, KOM(POPTHBIE U Oe30TmacHbIe
yCIIOBUSI  TPyla, COBPEMEHHBbIE CHUCTEMBl MOPAJIbHOTO M  MAaTE€pUATBHOTO
CTUMYJIMPOBAHUS, BO3MOKHOCTh CaMOpEAIM3allui U KapbePHOTO POCTa.

B mporiecce mpuBiedeHnsi KBaTU(PUIIMPOBAHHBIX CIICIIHAIMCTOB KaPOBBIMU
cimyk6amu oO1ecTBa c)OPMUPOBAHBI OIpeEeCHHbIE TEHISHIIMH. BO-MepBBIX, 3TO
0TOOp paOOTHUKOB PA3TMYHBIX CHECIIMATBHOCTEN B d3HEpreTHUeckoit cdepe. C yuerom
y)KECTOUEHHUs1  TpeOOBaHHMI  JIEHCTBYIOIIEro  3aKOHOAaTeNnbcTBa  Poccuiickoi
denepalnu K OCYIIECTBICHUIO ICSITEIIbHOCTH X035 UCTBYIONUX CYOBEKTOB B 00J1aCTH

OHCPICTUKHN HAJIMYHUC IICPCOHAJIAd 3KOHOMHUYCCKHUX, HPHINYCCKHUX, IKOJIOIMYCCKHX
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ciy’k0, 00NMafaromiero 3HAHUSMU  DHEPreTUYeCKOoro  mpouis, MO3BOJISAET
CHCIMATU3UPOBAHHON  OpraHM3aldd  3HAYUTENIbHO  CHU3UTh  (PUHAHCOBBIE,
MMYIIECTBEHHBIE U APYTUE PUCKHU. BO-BTOPBIX, CO3/1aHUE €AUHBIX TUIIOBBIX CTPYKTYP
YIPABJICHHS, HOPMAaTUBOB UYUCJIEHHOCTH CIIy>KalllUX, HOPMATUBOB TPYAOEMKOCTH H
YUCJICHHOCTH pPabo4mMX, 3aHATHIX Ha OOCTY>KMBaHUM 3HEprooosekroB OAO
«l'asmpom».  B-TpeTbuxX, IUIAHUPOBAHUE  OIEPEKAIOIIEH  IMOATOTOBKH  H
npo(heCcCHOHANBFHOTO Pa3BUTHSL TEPCOHANA, €r0 LEHTPATU30BAaHHOTO OOYYEHHS C
y4eTOM U3MEHEHHl B JaHHOM cdepe eqaTebHOCTH. B-4eTBepThIX, pa3BUTHE
CUCTEMBI OOMEHa OIBITOM, MPOBEACHUE EAUHBIX LEJIEBbIX KOPIOPATUBHBIX
COBEIIAHMI, CEMHUHApPOB, KOHKYpPCOB, YTO TMO3BOJIIET IIOCTOSIHHO IOBBIIIATH
KBaJIM(UKALIMIO M ONEpPaTUBHO pearupoBaThb Ha MPOUCXOASIINE HOBOBBEICHHS B
sHepretuke. HakoHel, co3gaHue €AMHOrO0 pe3epBa KaJIpoB, HCIOIb30BAHUE
NEPEMEIICHNI, POTAllMM W IPOJABMKEHHS IEPCHEKTHUBHBIX PYKOBOJIUTENEU U
CHELUAINCTOB.

Cerogus g kaapoBeix ciyx0 OOO «l'a3mpomM HWHBECT» OCTaeTCs
AKTYyQJIbHOM 3a/1a4a BBINOJHEHUS MEPOIPHUITUNA, TPEAYCMOTPEHHBIX KommekcHou
nporpaMmoi peasnmzanuu llonntukn ynpasienus yenoBedeckumu pecypcamu OAO
«T"a3mpomy, ero qouepHux oOmecTB v opranuzanuii Ha niepuon 2013-2019 rogos. B
CBSI3M C 3TUM KaJpoBas NOJUTHKA OOIIECTBa CKOHIIEHTPUPOBAHA HA YEThIPEX
OCHOBHBIX HAIlpaBJIEHUSAX: OpraHu3alid W HOPMUPOBAHUM TPYJa, MOBCEIHEBHOU
paboTe ¢ MEpCOHAJOM, €ro pPa3BUTHHM, a TAKXKE COBEPIICHCTBOBAHUU CUCTEMBI
COLIMAJIBHBIX JILI'OT U TApaHTHUH.

Uro kacaercs pa3Butus nepconana, To B OOO «I'a3npom HMHBECT» BHEIpPEHA
KOMIUIEKCHasi cucteMa OOydYeHHs, COCTOsIas W3 TPEX YpPOBHEH: PYKOBOAUTENEH,
cnenuanucToB, padounx. B 2016 rogy B moiHoM o0beme mponuid odyudeHue 651
YEJIOBEK M3 YHUCJIa PYKOBOJAWTENEH W crneruanucToB U 759 paboumx. llemeBbiM u
MEePUOINIECKUM 00ydeHHEM ObLJI0 0XBaueHO 476 paOOTHHKOB. Pa3BUTHE KITFOYEBBIX

ClICOMUAaJIbHBIX HABBIKOB II€pCOHAIa IIO3BOJISAICT KOMIIAHUMHW B MOJIHOM MCPC
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COOTBETCTBOBATh COBPEMEHHBIM TPEOOBAHMSM, TPEABSIBISIEMBIM K KOHKPETHOU
npodeccuoHanbHOM 00JIacTH.

CouuanbpHble JbIOThI, TAPAHTUU U KOMIIEHCAIIMU PA0OTHUKAM U ITEHCHOHEpam
OCYUIECTBJISIFOTCA B COOTBETCTBMM € KOJUIEKTUBHBIM JIOTOBOPOM  OOILECTBA,
[TonoxeHueM O HErocylIapCTBEHHOM IMEHCMOHHOM obecrnieueHuu pabotHukoB OAO
«l"a3mpomy», ero novyepHUX OOLIECTB M opraHuzanuid, [lojoxkeHueM o coluanbHOU
3amure neHcuoHepoB OOO «l'a3mpoM wuHBeCT». OJTO HampaBieHue padoThI
KaJIpOBBIX CIIY’)KO Takke BXOJIUT B 4YUCIO KIIOueBbIX. [IpemycmarpuBaercsi, 4To
COIMAJIbHBIE JIbTOTHI M TAPAHTHUH JIOJDKHBI OTBEYATh OKHIAHUSM PAaOOTHUKOB M OBITH
HaIlpaBJI€Hbl HA YCUJIIEHUE HX JIOSUIBHOCTH MO OTHOIIEHUIO K 001ecTBy. B pamkax
COLIMAJIbHON TOJUTHKU TUIAHUPYIOTCS U PETYJSIPHO TMPOBOJSTCS CIHOPTHUBHbBIC
MEPOTIPUATHS, OPTAHU3YIOTCS TIOE3IKU B TEATPHI U MY3€H, SKCKYPCHH, KOHKYPCHI.

BaxxHpIM HampaBieHUEM Pa3BUTHUSI COLMUAIBHBIX TapaHTHN  SBJSETCS
peanuzanua pekoMeHnoBaHHONM OAO «l'a3mpom» CHUCTEMBI KOPIOPATHUBHOTO
NEHCHOHHOTO oOecredeHns pPaOOTHUKOB, >KUJIUIIHON TMOJWUTUKHA, OpraHU3alus
paboThI 1O 0rOBOpaM J00POBOJIBLHOTO MEIUIIMHCKOTO CTPAXOBAHUS U 00ecTieueHue
MIEHCUOHEPOB 00I1IECTBA ONPEACIIEHHBIM HAOOPOM JIBIOT U TapaHTH.

['maBHyr0O WMACHO CErOAHSIIHEW, OPUEHTUPOBAHHOW HAa TPYAOBBIE U
yenoBeueckue pecypcnl crparerun OO0 «["a3npom MHBECT» ONUCHIBAIOT Tak: «/lis
HAC CYIIECTBYET TOJBKO OJUH IMyTh JOCTHYb OOJBIIEr0 Pe3ysbTara C MEHbIIUMU
3aTpaTaMu; pacTH U MOOEKIATh — MBI JIOJDKHBI Ka)XJ0ro OTAEIBHOTO PabOTHUKA
BOBJICUb B JIEATEIHHOCTh, KAXKIOTO MOTHBHUPOBAThH, BOOIYIIEBUTh U BO3HATPAIUTH. ..
Mpbl cTaBUM BCEe Ha HAIIMX COTPYAHUKOB: MBI JJaéM WM CPEICTBA, KOTOPHIE WM
HEOOXOMMBI U OCTABIIIEM UM MaKCUMaJIbHYI0 cBOOOAY AeicTBuit». Takum oOpazom,
CTpaTerus NpeanpusITus 0azupyeTcs Ha TOM, YTO yCIeX NESTEIbHOCTH 3aBHCHT OT
TOTOBHOCTH K paboTe ¥ TBOPUYECKOTO MOTEHITATA COTPYTHUKOB.

B pabore ¢ mepconaiom OOO «l'a3mpoM WHBECT» Ha ONIKAUIIYIO
NEPCHEKTUBY 3aIUIAaHUPOBAH K peaIu3aluid KOMIUIEKC MEPONPUITHI MO MOCTPOEHUIO

cucteMbl d(PGEKTUBHOTO B3aMMOACHCTBUS (DUIIUAIOB OOIECTBA M aJIMHUHUCTPAIIUH
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MyTeM  TIOCTOSHHOTO  MOHHUTOPHWHTAa  MPOOJEMHBIX  CHUTyalluid,  IIOMCKa
KOHCOJIMIMPOBAHHBIX PEIICHWA IMOCTAaBJIEHHBIX 3a/Jad, a TaK)Ke BBICTPAWBAHUIO
HOBOW MOJENH PYKOBOACTBA KaJApOBBIMH CIy)KOaMu (¢uimana Ha IpaBax
napTHEPCTBA. YK€ CerojiHsi npoBoautTcsa padota no BHenpeHuro B OO0 «l'aznpom
WHBECT» KOMILJIEKCHOW MPOrpaMMbl OIICHKH TIepCOHAaa, KOTOpasi MO3BOJIUT OBICTPO,
OOBEKTUBHO, JIOCTOBEPHO IMOJIy4aThb HH(DOPMAIMIO O COOTBETCTBHH PAaOOTHUKOB
3aHMMAEMOW JOJDKHOCTH, O Ka4eCTBaX, KOTOPhIE HEOOXOIMMO Pa3BUBATh Y KaXkJIOTO
OTIENBHOTO paboTHUKAa 1 HaumbOonee d(P(EKTHBHOTO HWCIOIB30BAHUS €0
MOTeHIMaNA. Takke B TUIAHAX — CO3JaHWE BUPTYAJIbHBIX MOJCICH CTPYKTYpPHBIX
nojipa3esieHuii o0miecTBa U (HUIMAIOB AJI OICHKH MPaBUIBHOCTH PACCTaHOBKHU

KaapoB U OLICHKA pC3CpBa KaJIpOB.
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3 IIyTu coBepLICHCTBOBAHMS YIPABJEHHUS NMEPCOHAJIOM B KOMIAHMHU HA
npumepe npeanpusatusa OO0 «I'aznpom uHBeCT»
3.1 IIpobGsemMbl B YyNpaBJeHHWH MEPCOHAJIOM HAa NPeANPUATHHI

000 «I'a3npom uHBECT»

Hcropuuecku, ¢ MOMEHTA CO3/1aHUs B OPTAHU3ALUN CIIOKUIICS aBTOPUTAPHBIN
CTHJIb YIPABICHUS C BBICOKOHM CTENEHbIO (hopManu3auu u neHTpainzanui. C aTuMu
OCOOCHHOCTSIMM  CTPYKTYphl ~ KOMIIAHMHM  CBsi3aHa MpodlieMa  CTPYKTYypHOM
HaIpsSKEHHOCTH.

B nenom no «I"a3npom uHBECT» KO3IPPUIMEHT CTPYKTYPHON HAIPSHKEHHOCTH
COCTABJIIICT OKOJIO 7 €UHULL, B TO BPEMs KaK MAaKCUMAJIBHO JIOIIyCTUMBIM 3HAaYCHUEM
cuntaerca 1,3(18). Jlpyrumu ciioBamu, YMCIEHHOCTh YIPaBIECHYECKOTO arapara
II0YTHU B CEMb Pa3 MEHBIIIE, YEM PEKOMEHI0BAHO CYIECTBYIOIMMHA HOPMATUBAMH.

byner num >QQexTuBHBIM B TakoW CHUTyallud HPOCTOE YBEJIUYECHUE
YUCJIEHHOCTH  yIIpaBJIeHYeCKoro  ammapara?  IIpexcraBisiercs, 4YTO  HeT.
IIpennaraemple B TEOPUM MEHEHKMEHTA ITOKA3aTENN CTPYKTYPHOU HAIPSKEHHOCTH
SBJIAIOTCS YHHUBEPCAJIbHBIMU JJIs JIIOOBIX KOMIAHUH M PEKOMEHJOBAHBI IS
IIPaKTUYECKOI0 IPUMEHEHHsI aBTOPUTETHBIMU POCCHUMCKUMU y4eHbIMH. OIHAaKO 3TH
II0KA3aTelId  COOTBETCTBYIOT  Pa3BUTOMY MEHEIKMEHTY, IPEAIoararomemMy
BBINIOJIHEHUE PYKOBOJIUTENIEM BCEX MPUCYIIUX €My (DYHKIMH, BKJIOYash aKTHUBHOE
ydacTue B IIpoliecce BBIPAOOTKM W TMPUHATUS YIpaBieHUYecKoro pemieHus. llpu
aBTOPUTAPHOM CTHWJIE YNPABJIEHUS U JKECTKOM LEHTPAIM30BAHHOM PYKOBOJICTBE B
KOMITaHUM (QYHKUMKA MEHeIKepa pe3KO CYXKalTCs, U OH CTAHOBUTCA MPOCTO
KoOpAuMHATOpoM. Ero ocHOBHas 3agada B TAaKOM CHUCTEME - KOHTPOJIMPOBATH
TOYHOCTh UCITOJIHEHUS NMPUHATBIX «HABEpXy» pemieHui. [loaTomy B aBTOpUTapHO
cucteMe TpeOyeTcsi MEHbLIash YHCIEHHOCTb YIPAaBJICHYECKOTO ammapara. AHajiu3
CTPYKTYpP aBTOPUTAPHOI'O THIA MOATBEPKAAET 3Ty TOUKY 3pEHUS (CTPYKTypa apMHUH,
PUMCKOM KaTOJIMYECKON U PYyCCKOM MpaBOCIaBHOM IIepKBel U T. 1.). Jpyroi BapuaHT
pelieHus: mpoOJieMbl — COKpAIEHUE YUCICHHOCTH CTPYKTYPHBIX TMOApA3JEICHUN B

npolecce pecTpykTypusauuu. JlaHHOE pelIeHHe TaKXKe SIBISETCS PUCKOBAHHBIM,



MOCKOJIBKY PeUb HJIET O KOMIAHUSIX, pabOTAIOUIMX Ha POCCUICKOM PBIHKE B TEUEHUE
JUIMTEJIBHOIO BPEMEHH U JAIOLIMX peajibHbIE pe3ybTaThl. Takue OpraHu3aluOHHbIC
CTPYKTYpPbl COOTBETCTBYIOT OIPEACIEHHBIM TEHIACHUHUSIM W 3aKOHOMEPHOCTSM
(GYHKIIMOHUPOBAHUS MIEPEXOTHON POCCUICKON YKOHOMHUKH.

K mnpobnemam ympaBnenus nepcoHasiom B OOO «['asmpom wuHBeECT»
OTHOCSITCSI:

1) HexBaTka KBamupUIIMPOBAaHHBIX KaJAPOB.

2) HenocrtaTouno 3 ¢deKTUBHOE UCTIOIb30BaHUE KaJAPOB OpraHU3AIIMH.

3) HenoctatouHO€ KOJTMYECTBO MOJIOJIBIX CIICIIUATIHNCTOB.

[IpuHsiB 3a OCHOBY MNpoOJieMy B HEIOCTATOYHOM KOJMYECTBE MOJIOJBIX

CIEIUATKMCTOB IMOCTPOUM «JIepeBO mpodiem» (cM. Puc. 5).
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4

Henocrarounoe KkoianuecTBO
MOJIOABIX CIICIIUAJINCTOB

«

Pa3zButne COTPYAHHYCCTBA C
BCAYIIMMHU BbICIIMMHU y‘IGGHbIMI/I

[

>

VYBenuuenue 1074 pabOTHUKOB
110 30 jeT B 00LIEH YUCIEHHOCTH

3aBEJICHUSIMU repcoHania
YBenuuenue Opranuzanus B y4eOHbIX Peanuszanus nporpamm 1o JMcTaHIMOHHOE
YHUCJICHHOCTH CTYJCHTOB 3aBEICHUSIX KypCOB Pa3BUTHIO TPOPECCUOHATIBHBIX U o0yueHue
NPOXOIAIINX IIPAKTUKY IOBBIIIECHUS YIIPaBJIEHYECKUX HABLIKOB B
Ha IpEaIpUSITUN KBaJTM(HUKALNN Ipo(UIBHBIX By3ax paOOTHUKOB
Juu IIpuBnedyenue Ha MoTuBanuu Kaxaoro Meponpustus 1o Pocr
npodeccHoHab paboTy B KOMIAHHIO paboOTHHUKA K BO3HATrpaXXJCHUIO npodeccuoHaa3zmMa
HOU HONTOTOBKH «TYYIIUX U3 JTYYIIX» JOCTHKEHUIO Lieen U TIOOLL[PEHUIO COTPYIHUKOB
KOMITaHUH COTPYAHHKOB

Pucynok 5 — «JlepeBo npo6iem» OO0 «I'a3npom HHBECT»




Pemenune stux mpobiem:

1)Yny4qmuT pe3yibTaTUBHOCTh TPyAa KOMITAHUH.

2)IIpuBnieyeT Ha pabOTy B KOMITAHUIO <JTYYILIUX U3 JTYUIIHXY.

3)IToBBICHT YpOBEHb MOTHBAIIUN PAOOTHUKOB.

4)IIpuBenet K pocTy MpodeccuoHanru3mMa COTpYIHUKOB.

JUist  BBISICHEHHMSI NPUYUH TIPOOJIEM BOCHOJIb3YEeMCS METOAOM aHaju3a
npo0sieM, KOTOpBI MPUMEHSETCS B TeX CIydasX, KOrJa NPUYUHBI TOSBICHUS
ouepeHON MPOOIEMBbI HE SCHBI.

Ha npumepe pnaHHOW YHCIEHHOCTH PYKOBOJUTENEH CPEIHETO 3BEHA
OOO «I'a3nmpoM HHBECT» MOCTPOUM CXEMY AHAJIN3A BBISABICHUS MPUYHUH IOSBICHUS
npo0JieMbl, KOTOpasi IpeCcTaBiIeHa B Tabauue 7.

Tabnuua 7 — Cxema aHanu3a BbIABICHUS IPUYUH TOSIBICHUS NpoOsieM

Yr1ouHsAromumn [IpoGnema ecth [IpoGnem Her Ananus Yro
BOIIPOC MU3MEHUIIOCH
«Yro, KTO» - Henocrarounocts PykoBoauTenu B Henocrarok —
00BEeKT B PYKOBOJIUTEIISAX OTJIeNie SKOJIOTHHN | KBalu(uuupona
[ITHUIIP-1,3 Y IPOMBIIUIEHHON | HHBIX KaJIpOB
CaHWUTapUU
«I'me» —Mecto | 3HAUUTENBHYIO B otnene Crenuguka —
JIOJIIO TIEpCOHAaIa B | DKOJIOTUU U BBITIOJIHSIEMBIX
[IHUIIP-1,3 IIPOMBILUICHHON JIOJKHOCTHBIX
COCTaBJISIOT CaHUTapUu o0s13aHHOCTEH
BAXTOBBIE CpEeIHUI MePCOHAI
paboOTHUKHU ITOCTOSIHHBIN
«Kormay» — Henocratounocts B | Pannmie OtcytcTBUE
BpeMs MIOCJIETHUE T'OJIbI HEJIOCTaTKa He BAKaHCHUI
ObLIO BHYTpHU —
Opra”u3alnuu
«B kakoit Heo0OxomnMmo B B otnemne [IpuBneuenue —
CTEIICHN» — [IHUIIP-3 DKOJIOTMH U KBaJM(HUIIUPOBA
HEOOXOUMOCTh | MIPUBJICUECHUE MIPOMBIIUICHHON HHOTO
JIOTIOJTHUTEIBHOTO CaHUTapUHU CIICIIMAINCTA U3
PYKOBOJUTEIIS BAaKaHCHI1 BHEIITHUX
PYKOBOAUTEIIEH HUCTOYHUKOB
HET

C nmoMomnipio MeToja OLICHKH MPUOPUTETOB MPOOJIEM ONPEAEIUM TPUOPUTET
npoOieM ¢ TOYKM 3pEHHS] BaXKHOCTH, HEOTJIO)KHOCTM M TEHJACHLUMUHA pa3BUTHUSA
(yXyameHue, yiIydlleHHE) OpraHu3alid WIH €€ YIPaBJIECHYECKON IMOACHUCTEMBI.
[IpuopureTsl  ONpeneseHbl

Opy TIOMOLIM JKCIEPTOB U3 PYKOBOAUTENEH U



MEHEIKEPOB HUCCIEeyeMON OpraHu3alliy, U IPeCTaBICHbI B Ta0nuie 8.

Tabnuma 8 — DkcnepTHBIE OIICHKU MPOOIEM

Tennenun
Baxnoctb HeotnoxHocTs
[Tpobnema pa3BUTHS
poOIeMbI poOIeMbI
POOJIEMBI
Hexsarka KBTH(DUIIUPOBAHHBIX 8 9 !
PYKOBOJUTEIIEH U CIIEIUATINCTOB
HexBarka npoQIbHBIX By30B 7 10 !
MoTuBalys nepcoHasia 6 3 1
[IpuBieueHne MONOBIX CIIEIUATNCTOB 7 8 !

Ucnons3ys Meron rpada mpobdiiem, OnpeaesiuM NPUOPUTETHOCTh MPOOIIEM.
Jns Hayana MNOCTpOMM MaTpHIly MNpoOJieM, MpU MOMOIIU KOTOPOH, C Y4eTOM
AKCHEPTHBIX OICHOK, OMPEACISIIOTCS MPUYUHHO-CIICICTBEHHBIE CBSI3U  MEXKIY
npobiemamu. Matpuiia rpo0iem npejicTapieHa B Tadmiie 9.

Tabnuna 9 — Marpuna npobyiem

[TpoGnema 1 2 3145 |6 7 Cymma
PUYUH

1.Henocratounoctsb KBaJTH(PHUIINPOBAHHBIX 5|3 4 4 16

KaJ[poB

2.He nocrarouno 3¢ dexTuBHOE HCTOb30BaHue | 4 2 3 1 10

KaJJpOB OpraHM3alluu.

3.HenocraTouHoe KOJIMYECTBO MOJIOZIBIX | O 311 1 3) 15

CHELHaINCTOB

4. TexkydecTb KaJIpoB 1 2 1 4

5. He BbICOKMI YPOBEHb MOTHUBALIUU 1 2 3 1 7

6. Poct mpodeccronanuzma COTpyTHUKOB 1 3 1 4 9

CyMmmMma cnefcTBUi 11 5 1117 | 6 | 6 | 15

[To ropuM3OHTATM OIEHKH IIOKAa3bIBAIOT, KAKOBBI  KOJMYECTBCHHBIC
3aBUCUMOCTH MEXIYy MPUIMHAMU U CIEACTBUSAMHU. | 'pad mpobdieM moka3pIBaeT, 4To B
MIEPBYIO OUepeb HAJI0 100MBATHCS YMEHBIIICHUS BIUSAHUS TTpodieM 1 k 3.

Takum 00pa3oMm, perieHHe MNpoOJeM YIpaBiIEHUS TEPCOHAIOM, SIBISETCS
HEMaJIOBR)XHOU CTYIICHBIO HA MyTH K Oosee 2 (PEeKTUBHON NIEATETLHOCTH KOMITAHWH,
TaK KaK WUMEHHO OT TIOJIUTHKH YIIPaBJICHHUS IIEPCOHAIOM 3aBHCHT JICATEIHHOCTH

opraHmu3alnuvu B OCJIOM.
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3.2 IlpenyioskeHusi MO YCOBEPUICHCTBOBAHUIO NOJUTHKH YNPABJICHUS

nepconajiom Ha npeanpuaTuu OAQO «I'a3npom nHBeECT»

[Ipoanamu3upoBaB mpobaembl yrnpasienust nepcornariom B OO0 «["azmpom
WHBECT» MOXHO MPEIJIOKUTh HEKOTOPBIE METOIbI ISl YJIYYIICHHS MOJIUTUKU
YIpaBJIECHUS [IEPCOHATIOM B JAHHOM KOMITaHWH. Beb HNMEHHO OT MepCcOHAJIa 3aBUCUT
KAueCTBO JICSITEJILHOCTH oOpraHu3aiuu. llepcoHan sBisieTcs OCHOBHOM YacThIO
OpraHu3allid U OT TOr0 HACKOJBKO 3(PPEKTUBHO OyIET ympaBieHHE MEPCOHAIOM
3aBUCUT YCII€X KOMIIaHUHU.

[Ipu pa3paboTke MNPENJIOKEHUN IO YCOBEPIICHCTBOBAHUIO TMOJUTUKHU
yrnpasienusi nepconaigom Ha mnpenanpusitun OOO «l"a3nmpom uHBECT» Opaics B
OCHOBY 3apyO€XHBIN OIBIT YIPaBJICHUS MEPCOHAIOM, B YAaCTHOCTH 3TO SITOHCKUI
ONBIT YIPaBJIEHUS IEPCOHAJIOM, TJ€ TJIABHBI MNPUHIUI YMPABJICHUS MEPCOHATIOM
OCHOBBIBaeTca Ha (unocopun «Mbl BCe OJIHA CEMbs», TaKkKe MPeayCMaTpUBACT
CUCTEMY OIUIaThl U MPOJBIKEHUS «II0 CTapIIUHCTBY». [Ipexie Bcero, Xorenoch Obl
oOpaTUTh BHHMAaHHME HAa TO, YTO B KOMIAHUM JCUCTBYET ayTcaljepckas MOJEb
MEHE/IP)KMEHTA, TO €CTh BJIaCTh KOHIICHTPUPYETCS HE B pyKaX MEHEIKEPOB (UPMBHI,
a y BHEIIHUX JIepKaTelield aKkiui — Iopuandeckux u ¢pusndeckux auil. Heobxoamumo
MOBBINIATH YYBCTBO MPUYACTHOCTU K OOIIEMy Jeiy, 4To oOpaliaer Hac K SmoHcKoi
MoOJeI MeHeIxMeHTa. HeoOxoaumo moouipsaTh TPYyAOa0OUe U CTapaTelIbHOCTD
paboTHHKa, TakKUM O0Opa3oM, B TPOIECCE CTAHOBIEHUS OTEUYECTBEHHOM CHCTEMBI
yIpaBJieHUsl €CTh BO3MOXKHOCTb MEPEUTH OT KECTKUX U KpaitHe (opMain30BaHHBIX
pelieHuit Kk 6oJiee THOKKUM.

Urtak, nama pemieHuss mpoOsieM YIpaBICHUS TEPCOHAIOM OpPTaHU3AIUU
HEOOXOIUMO:

1) pyKOBOACTBY MPEANPHUATHS OPraHU30BBIBATH TPYIIIOBBIC MPAKTHKH, IS
BHOBb MOCTYMUBIIUX PA0OTHUKOB, YTOOBI MPOU3O0IIIIA UX afaNTaIis B MPEATPUITHH.
Bo Bpemsi mNpakTUKH BBISBISIOTCS TMOTPEOHOCTH, CKJIOHHOCTH, CIIOCOOHOCTH,

WHTEpECHhl TMepcoHana, Onarogapss KOTOPHIM MOKHO TMOBBICUTH 3()(PEKTUBHOCTH
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UCIONIb30BaHUsl KaJpOB OpraHu3anuu. Takke yCKOpATh aJanTalyio IepcoHaia
MyTeM TPOBEICHUS MEPONPHITHH, TO3BOJAIONINX COTPYAHUKAM  OBICTpee
MPUBBIKHYTH K CBOUM 00SI3aHHOCTSIM;

2) TIOCTETIEHHO OCYIIECTBIISTh HEPAPXUUCCKHII POCT TIEPCOHANA, B PE3YIIbTATE
KOTOPOT0 pabOTHHK MEPEXOUT Ha O0JIee BHICOKYIO CTYIIEHb COLIMAIbHON JIECTHUIIBI.
[loBbIieHHsT MOTYT OBITh HE3HAYUTENIbHBIMU, HO UX PEryJISIPHOCTH XOPOIUIO
MOTHUBUPYET JIIOJICH, CO3/1aBasi OIMYIICHUE IOCTOSHHOW TIEPCIEKTHBBI TPYAOBOU
Kapbepbl. MOTHBAIIMSL UTPAET OTPOMHYIO poiib B 3(PHEKTUBHOCTH YIPaBICHUECKON
NEATETLHOCTH, TI03TOMY HEOOXOAWMMO TIOCTOSHHO IIOBHIIIATh  MOTHBAIIHIO,
obOecrnieunBas OJaronpusiTHbIE YCIOBUSI 1JI1 0OecrieueHus paboThl IEPCOHANIA;

3) Takke I TOBBIIICHUS MOTHBAIIMM IEPCOHANIA OPraHMU3alUsS MOXKET
OpPTraHM30BHIBATH 32 CBOU CUET MPOBENCHNE Pa3IMYHBIX TOPKECTB: cBaneod, 100mIees,
CEMEHHBIX TOPKECTB M T.J. 3a CUET MPOBEJCHUS PA3JIUYHBIX TOPKECTB MOKHO
MOBBICUTh TaK)K€ KOPHOPATUBHBIA JIyX TMEpPCOHANa, YTOOBI COTPYIHUKH OBLIN
MIPUBSI3aHBI HE TOJIBKO K pabOTe, HO M K OTHOIIECHUSM C KOJUICTaMHU.

4) HemnpepbIBHOE (UpMEHHOE MPOPECCHOHAIbHOE 00pa30BaHKUe 00sI3aTeIbHO
JUIS BCETO KOHTHHTEHTa pykKoBoauTene u crennanmnctoB OO0 «l'aznmpom nHBECT®:
NepBUYHOE OOy4YeHHWe JUIsl JIMI, BIEPBBIC NMPUHATHIX Ha pabOTy HA MPEANPHUATHE
(TPOAOIKUTELHOCTL 00yUeHHs 7 — 14 [qHEH); eKeroaHoe 00ydYeHHE MO aKTyalbHbIM
BOMpOcCaM MPO(PECCHOHANBHON JIeATEIBbHOCTH PYKOBOJUTENICH M CICHUATHCTOB
(mpomoimkuTenbHOCTh O0yueHns 1 — 3 gHs);, mepuogudeckoe oOyueHue (B
COOTBETCTBUHM C WMEIONIUMHUCS TOTPEOHOCTSIMH, HO HE PEXE YCTAHOBJICHHOW IS
KKIOW KaTeropuu JHI MEPUOAMYHOCTHIO KPAaTKOCPOYHOE HE MeHee 72 4YacoB);
npodeccruonanbHas nepenoAroToBKa.

5) npoBOAWTHL TPEHUHTH, JUIS JOBCACHHS 10 IIEpPCOHAAa MHCCHH, IeJeh
KOMITAaHUM, YTOOBI COTPYAHHKMA YETKO TMOHWUMAaJIM OCHOBHBIC 3a/Jauyd  HX
NEeSATEeTLHOCTH;

6) «KBaptupa ot mnpeanpusTus». lIpenocTaBieHUsT JKWIbEe 3a CYET

MPEANPUATUAS COTPYAHUKAM C TPYAOBBIM CTaxkeMm Oojee 20 JeT, ¢ 3aKIIOYECHUEM C
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OTJENBbHBIM COTPYAHUKOM JOTOBOpa 0€3BO3ME3THOTO MOJIb30BAHUS TOMEIIICHUS;

7) Tak Kak yAOBJIETBOPEHHE MAaTEPUANBHBIX TMOTPEOHOCTEH HWIrpaeT He
HOCIEAHIO POJb AJs MOTHBAILMM IIEpCOHAa HEOOXOJUMO YETKO pa3padoTaTh
3¢ (HEeKTUBHYIO CUCTEMY BO3HATPAXKACHUS IIEPCOHAA;

8) mpoBOAMTH MPOPECCHOHANBHYIO U MCUXOJIOTHYECKYIO OIICHKY IepcoHalia
PykoBojicTBY HEoOXOauMO  yJensTh  OOJNbIIOE BHUMAHHME  COLMAIBHO  —
IICUXOJIOTUYECKHM METOJaM YIPABICHUS MEPCOHAIOM (HalpuMep pPYyKOBOIAUTEIND
JOJDKEH YMETh BO3JIEHCTBOBaTh HAa OTHAEIbHBIX PAOOTHHUKOB, CTUMYJIHPYS HMX Ha
BBICOKHE Pe3yJbTaThl TPYAQ, B apCEHAJIE PYKOBOAMUTENS CIIOCOOBI IICUXOJIOTHYECKOTO
BO3JICHCTBHS: BHYIIEHUE, YOEXJECHHE, NOJApakaHue, BoBJieueHUEe (yyacTue),

noOyXJIeHue, MoXBaja, Mpockbda, COBET U T.1.).

MotuBanus Kanpsr

\
Y noBneTrBopeHue \ AnanTauun \

MaTepHaIbHBIX TOTPEONOCTEH paboTHIKOR Buumanue
\\ KapbepHbIH pocT paboToxatens
O dhexkTrBHOE
[IpoBeneHne KOPIOPATUBABIX b HpO6JI€MI:I
HCIIOJIb30BaHUE TPYa \
TOPIKECTB
»  yIOpaBICHUS
IMpoBeneHme NHnuBuyanbHbI OJIXO0/T K /
POBEA z MIePCOHATIOM
KQ“\X(W('\I\'/!‘I f‘f\T"\‘TT[HI/IK
TPEHHHIOB— SHAOMY COTPYARAKY
/" 11OBBILIICHHE  IOIDKHOM MHUHUMH3HPOBATH
/ MMONITOTOBKH / KOJINYECTBO KOH(IMKTOB
Keanuduxanus MeToabl

Pucynox 6 — Jlnarpamma McukaBbl (mpo6sieMbl YIIpaBIeHUS IEPCOHAIOM )
Takum oOpa3om, Bce 93TU METOJBI MPUBEAYT XOTS OBl K PEIICHUIO TIEPBUUHBIX
npoOJieM ympaBJieHUs MEPCOHAIOM, YTO MPUBEAET B JAIBHEHIIEM K YCTPAHEHUIO
BTOPHUYHBIX MPOOIIEM.
[ToctpouM gepeBO pelleHW Ha MOpuMepe MNpoOJIEMbl  YIIPaBICHUS

MIEPCOHAJIOM OpraHU3allMM, CBSI3AHHOE C HEXBATKOM KBAIU(DPHUIIMPOBAHHBIX KaJpOB.
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JlepeBo pelieHnid NoKa3aHo Ha PUCYHKE /.

YMEHBIINUTH HEXBATKY
KBAJIM(PHULMPOBAHHBIX
KaJpoB

I
MOTHBAIHS TEPCOHANA HA HemnocpencrBenHoe yyacTue B
TOBBIIIEHHE KBATHUKAIHY MOJATOTOBKE KBATH(DUIIMPOBAHHBIX
| KaJIpoB
[IpoBenenue
TPCHHUHTOB, IS
YBenudeHue IToBeI11IEHHE JIOBEJICHHUS 10
MaTepHUaTbLHOM MOTHBAIAN MepCOHaNa MICCHH,
HOAACPAKKN MOJIOABIX Leeil KOMIIaHUu!
nepcoHana CIIELIMAJINCTOB
| OpraHu3alnu IIpumeHeHne
| | WHAUBUIYaIbHOTO
[IpenocraBnen Db dexTrBHAS Uepapxu TOAXOIA K KaKIOMY
HE KUJIbS 3a cucreMa YeCKU COTPYAHUKY
cueT OILIaThI TPYAA, KapbepHBI
IpeNpPHATHS BO3HATPAXK/ICH it pocT YBenuyeHue
Wi COTJIAIIIEHUI O
COTPYJIHUYECTBE C
npoUIbLHBIMU
[Tomnepxka By3aMH
MHULNATABHBIX
COTPYJIHUKOB
dunancoBas
IIOMOIIIb

Pucynok 7 — «JlepeBo penieHuin»

npo(UIbLHBIM By3aM
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4 CounajibHas OTBEeTCTBEHHOCTH

B coBpemeHHOM MHpe colMalibHasi OTBETCTBEHHOCTh OM3HECA UMEET BaXKHOE
3HAYEHWE BO B3aMMOOTHOIICHHUSIX MEXAY KOMIIAHHEH W €€ CTEHKXOJIEpaMH.
KoMmnanun copeBHYIOTCS 3a MeCTa B PEUTHHIAaX IO YCTOWYMBOMY pPa3BUTHUIO U
KOPIOPAaTUBHOM COIMATIBLHOM OTBETCTBEHHOCTH, 3a MPABO OBITh BKIIOUYECHHBIMU B
Beayle (GOHIOBBIE MHACKCH YCTOWYMBOCTU U COLIMAJIbHBIE MHACKCHL. Bcee Oobiie
koMranuii B Poccun u mupe nyOnauKyroT He(UHAHCOBYIO OTYETHOCTh. Pacrter
KOJIMYECTBO AareHTCTB, MPEIArallliuX PpEeUTUHTd B O00JacTH KOPIOPATHUBHOU
cormaiabHOM oTBeTcTBeHHOCTH (nasiee KCO). B Poccuu 3a mocnennue nBa-Tpu roja
ObL10 co3/1aHo OoJiee 7 peUTUHIOB, OlIEHUBAIOIIMX pa3inuHble acnekTsl KCO.

B Hacrosimiee BpeMsi akTyallbHbIM SIBJISIETCS BONPOC OLEHKH COLIMAIIBHON
IIOJIE3HOCTH PE3YNbTATOB JEATEIBHOCTH OpTraHM3aluu. be3 KpHUTEepHueB OLEHKH,
XapaKTEPU3YIOIIMX MPOSBICHNAS KOPHOPATUBHOM COLMAIBHOW OTBETCTBEHHOCTH,
HEBO3MOXXHO aHAJIM3UPOBATH TEKYIIEE COCTOSHHUE, ACNATh IIPOTHO3bI, HEBO3MOXHO
CPaBHUBATh KOMITAHUH, YIIPABIIATH COLUUAIBHO OTBETCTBEHHOU AEATEIBHOCTBIO.

IIporpamma kopriopaTuBHOU conuanbHOM oTBeTcTBEHHOCTH OO0 «I'azmpom
UHBECT» Oy/leT BKJIIOYaTh B c€0S OCHOBHBIE MPHUHIIMIIBI CTPATErMUECKOrO Pa3BUTHUS
KOMIIaHUH, KOTOpbIE OyIyT CBSI3aHbI C peajin3aliell COLUaNbHbIX, SKOHOMUYECKHUX U
sKonorudeckux MnpoektoB. JesrenbHocth OOO «l'a3mpom wuHBECT» B 00J1acTu
KOPIIOPATUBHOW COLMAJIBHOM OTBETCTBEHHOCTH HOCHUT CHUCTEMHBIM XapakTep U
HalpaBjeHa Ha pe3yJsibTar. Bece Hamm npoekTbl 00ObeIMHEHBI €IUHON CTpaTeruei, a
TO 3HAYUT, YTO BCE€ OHM HANpaBieHbl Ha pealu3alyio €JIUHOW Uenu —
(OPMHUPOBAHUIO M YKPEIJICHUIO LIEHHOCTEW COLMATbHO-OTBETCTBEHHOTO MOBEACHUS
B Ou3Hec-cpee.

[ensamu mporpaMMbl KOPIIOPaTUBHOW colUalibHOW OTBeTcTBeHHOCTH OO0

((FﬂSHpOM HHBCCT» ABJISAIOTCA.
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—  UHTerpauus KOMIIAaHMM B MHPOBOE COOOIIECTBO, YbEW TEHACHLMUEN
ABISIETCS (OPMHUPOBAHME PA3BUTONM CHUCTEMBI COLMAIBHO OPUEHTHPOBAHHOTO
Ou3Heca;

—  CO3JaHMe NpHUMepa KOMIIAHMH, KOTOpPAas YCIIEIIHO COYETAET JEJIOBYIO
3(p(EKTUBHOCTP U COOTBETCTBHE OOILECTBEHHBIM HMHTEpPECAM BCEX COLMAIbHBIX
IpyMIl, KOTOPbIE TaK WM NHAYE CBSI3aHBI C HAILIUM OM3HECOM;

—  (QopmupoBaHHE BHYTPM KOMIAHHUM M B €€ BHEIIHWX OTHOILICHUSX
LIEHHOCTEN COLMAJIbHO- OTBETCTBEHHOT'O MOBECHHUSI, CBA3AHHBIX C HEOOXOAMMOCTBIO
VKpEIUIEHUs] TEeHJEHUUU K (OPMHPOBAHUIO COLMAIBLHO-OTBETCTBEHHOM OH3HEC-
Cpellbl.

3ajayaMu MpoOrpaMMbl KOPIOPAaTUBHOM conuanbHOW oTrBeTcTBeHHOCTH OO0
«I"a3mpom MHBECT» SIBISIIOTCA:

—  peanusanys NporpamMmbl MO YKPEIUIEHHIO OTBETCTBEHHOCTH KOMIAHHUU
KaK IpeICTaBUTENsI MEXAYHApOAHOro Ou3Hec-coolmecTBa (BbIpabOTKa CTpaTeruu
MOCTPOEHUSI JIOBEPUTEIBHBIX JOJITOCPOYHBIX OTHOLIEHWH C MapTHEpaMH U
KJIMEHTAMH, IPOTUBOICHCTBUS KOPpYMILNH, MPUBJICYCHUS BHUMAaHUS
OOILIECTBEHHOCTH K HEOOXOJMMOCTH  JOOpPOCOBECTHOW  JI€IOBOM  IPAKTUKH,
UH(POPMALIMOHHONM OTKPBITOCTH B OTHOIIEHUH COOCTBEHHHKOB, ITOCTABIIHUKOB,
Ou3HEeC-apTHEPOB, KIIMEHTOB M 3aWHTEPECOBAHHBIX CTOPOH H T.11.);

—  peanu3alMs COLMAIBHOM TporpamMmbl  (KOPHOpPAaTUBHAS —TMOJUTHKA,
B3aUMOJICHCTBUE C COLMAIBHBIMU TPYIIAMH, YbU MHTEPECHl IEPECEKAOTCS C
NEeATEIbHOCTBI0 KOMIAHUUM M T.JA., OJAroTBOPUTENBHOCTb, 0OOpa30BaTEIbHBIC
MPOEKTHI);

—  peamu3alMs ~ SKOJOTHYECKOW  MporpaMMmbl  (pecypcocOepeskeHue,
MPOEKTHI B cPepe 3alUThl OKPYKAIOLIEH CpelIbl U T.11.);

—  TOArOTOBKAa  €XKErogHOro OT4eTa O  pealu3aldd  HpOrpaMMbl
KOPHOPAaTUBHOM COLMAIBHON OTBETCTBEHHOCTH U KOPPEKTUPOBKA CTPATETHH.

Cpenn TPUHLWIOB KOPIOPATHBHOM COLMAIBHOW OTBEeTCTBEHHOCTH OO0

«l"a3nmpom uHBECT»:
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1. CucremHocts. Bece Mmeporpusatust B pamkax MporpaMmbl KOPIOPATUBHOM
corainbHoi oTBeTcTBeHHOCTH OO0 «I'a3mpoM HMHBECT» OOBEIUHEHBI B OOIIYIO
CTPaTETHIO U HAIICJICHBI HA PE3YJIbTAaT.

2. AxrtyanbHOCTh. I[IpoekTbl mMpOrpamMMbl COOTBETCTBYIOT aKTyaJbHbIM
npoOiemMaM U MOTPEOHOCTSIM BCEX COLMAIBHBIX TPYI, YbHM WHTEPECHI, TaK WU
MHAave, MEPECEKar0OTCs C AEATEIbHOCTHIO HAIEH KOMITAHUH.

3. KIueHTOOpHEeHTUPOBAHHOCTh. MBI 3aMHTEpPECOBAHBI B JOJITOCPOYHBIX
OTHOILIEHHSX CO BCEMH HAIIMMH KJIMEHTAMH U MApTHEPAMU U MO3TOMY CTPEMHUMCS
BBICTpanMBaTh JOBEPUTEIHLHOE B3aWMO/JICHCTBUE, HAIICICHHOE Ha YJIOBJIETBOPECHHE
HMHTEPECOB BCEX CTOPOH.

4. TIpospaunocts. CyTh, LIETH W OCOOCHHOCTH pealu3allid MPOTrPaMMBbI
KOPIIOPaTUBHOW COIMATIBbHON OTBETCTBEHHOCTH SICHO C(HOPMYJIHUPOBAHBI U MOHSITHBI
kaxaomy cotpyaHuky OOO «['a3mpom UHBECT».

5. Ilybmuuynocts. JlobGass wuHboOpMamus o peanu3alldd [POTrpaMMBI
KOPIIOPaTUBHOW conuaiibHOM oTBeTcTBeHHOCTH OO0 «l'asmpom wuHBECT», 3a
UCKIIIOUCHHEM KOH(PUACHIIMAIBHON, JOCTYITHA IIIMPOKOH OOIIECTBEHHOCTH.

6. OddexTuBHOCTh. 3aTpaueHHble Ha peanuzanuio nporpammel 00O
«l"a3mpom MHBECT» pecypchl (BpeMeHHbIE, (PMHAHCOBBIE U JIFOOBIE IPYTUE) HOHKHBI
UMETh OIYTUMBIN 3(DPEKT, CITOCOOCTBOBATH PEIICHUIO KOHKPETHBIX 3a/1a4.

OnpenensieM raaBHbIX cTerkx01epoB nmporpammel KCO.

Bb100p OCHOBHBIX CTEHKXOJIJIEPOB MPOBOJUTCS, MCXOMS M3 IEJIeH W 3amad
nporpammbl KCO, koTopsie ObLIu ompenesieHsl Boiie. K KaxIoi 1eiu nporpamMmmsl
onpeiesIuM HanboJiee BIUITEIBHBIX CTEUKXO0JIIEPOB.

Ta6muma 10 — Onpenenenue creikxonaepon nmporpamm KCO

Ne Hemn KCO Crelikxonaepbl

1 | dopmupoBanue pa3BUTON CHUCTEMBI CONMANBHO | COOCTBEHHUKH, OpPTaHbl (henepanbHOM
OpPUEHTHPOBAHHOM JIEATENBHOCTH A MECTHOM BJIACTH, IIOCTaBIIHNKH,

2 COo3gaHue MpuMepa POCCUHMCKON KOMITAHHMHU, KOTOpas pa6OTHI/IKI/I, HOTpC6PITCJ'ICﬁ,

YCIENIHO COEMUHSET B ce0e IENOBYIO 9P (HEKTUBHOCTD | HacenmeHNe, MapTHEPhl, WHBECTOPEHI,
U COOTBECTCTBHUEC MHTCPECAM BCEX COUHAJIBHBIX T'PYIIII, KOHKYPEHTHI.

KOTOPELIC CBA3AHBI C NCATCIbHOCTHIO KOMITAHUU
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[Tponomkenne Tabmuipbt 10

3 | dbopMupoBaHue BHYTpH NMPEINPUATHS U B €€ BHEIIHUX | COOCTBEHHUKH, OpraHbl (eaepaabHON
OTHOIICHHSX I[CHHOCTEH COLMAIBHO-OTBETCTBEHHOTO | I MECTHOH BIIACTH, IIOCTABIIUKH,
MOBEJICHHsI, KOTOpBIE CBSI3aHBI C HEOOXOAMMOCTBHIO | PaOOTHUKH, noTpeduTenei,
YKpPETUICHUS HarpaBJICHUS dbopMHpOBaHUs | HACETICHHE, TApPTHEPBI, HHBECTOPHI,
COIIMAJIEHO- OTBETCTBEHHOW OM3HEC-CPEIbl KOHKYPCHTBI
3anaun KCO

1 | pazpabotka CTpaTeruu (dbopMHUpOBaHUs | KJIMEHTHI U ITAPTHEPHI
JOBEPHUTENIBHBIX JIOJITOBPEMEHHBIX OTHOIICHUHA ¢
KJIMEHTAaMH U C TAPTHEPAMHU

2 | bopMHupoBaHHE HWHTEpeca  OOIIECTBEHHOCTH K | KIIMEHTHI U IOTPEOUTENH
MOTPEOHOCTH JIETIOBOM JOOPOCOBECTHOM MPAKTUKH

3 | uHGOPMAIIMOHHON OTKPBHITOCTH TI0 OTHOIICHHIO K | COOCTBCHHUKH, MOCTABIIUKH, OM3HEC-
COOCTBEHHUKAM, IOCTaBIIMKAaM, OW3HEC-TIAPTHEPaM, | ITAPTHEPHI, KITUCHTBI u
KIIMCHTaM M 3aMHTEPECOBAHHBIM CTOPOHAM 3aWHTEPECOBAHHBIC CTOPOHBI

4 | UCTIOJHEHHUE COIMATIBLHON MPOTPAMMBI pabOTHUKN KOMIIAaHUH

5 | ocyiecTBIEHHE YKOJIOTUIECKOM MPOrpaMMBbl HACEJICHHE

6 | popmupoBanue €XKErogHOro oTuyera 00 | COOCTBEHHHMKH, OpraHbl (eaepaabHOI
OCYIIECTBICHUH IPOTPaMMBbI KOPIIOPATUBHOM | I MECTHOM BIIACTH, ITOCTABIIUKH,
COIMAJIEHOW OTBETCTBEHHOCTH pabOTHUKH, norpeduTenei,

HAaceJeHHe, MapTHEPBl, HHBECTOPHI,
KOHKYPCHTBI

[Tockonbky nenu KCO sBasitorcst 0os1ee oOUMMHU 10 CpaBHEHMIO C 3aja4yaMu
KCO, T0o oHM OTHOCSTCSI KO BCEM CTEHKXOJAepaM KOMMaHUM. Tak Kak 3a/ladyd — 9TO
MOIIarOBOE JIOCTHKCHHUE TIIeNe, TO OHM OYyIyT OTHOCHUTCS K KOHKPETHBIM
CTEUKXOJIIEPaM.

[lepBas 3amaua (pa3paboTka crpareruv (OPMHUPOBAHUS JTOBEPUTEIHHBIX
JOJITOBPEMEHHBIX OTHOIICHWH ¢ KIMGHTaMH ¥ C TApTHEpaMH) OTHOCHUTCS
HEIMOCPE/ICTBEHHO K KIIMEHTaM M MapTHepaM, OCKOJIbKY TOBEPUTEIIbHBIC OTHOIIICHUS
BIUSIOT Ha pa3BUTHE KOMIIAHUM M €€ peaju3alldio IMPOorpaMMbl COIHATBHON
OTBETCTBEHHOCTH.

Bropas 3agava (dbopmupoBaHue MHTEpeca OOIIECTBEHHOCTH K MOTPEOHOCTH
JIeJIOBOM JTOOPOCOBECTHOM MPAKTUKH) MOXET OBITh peajii30BaHa B cllydae, €Ciu

KOMITaHUsI OyJIeT TOPSIOYHO W JOOPOCOBECTHO BBIMOJHATH CBOM 0053aTEIhCTBA

nepea KIMeHTaMH U TOTpeOuTensiMu. B 3ToMm ciiydae ee pa3BUTHE Takxke Oyaer
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ycnemHbiM.  [loTpeOuteneil Takke HMHTEpecyeT KadecTBO, O€30MacHOCTh H
JOCTYITHOCTh TOBapOB U YCIIYT.

NH(popMallMOHHON  OTKPBITOCTM IO OTHOIIEHUIO K COOCTBEHHMKaM,
MOCTaBIIMKaM, OW3HEC-MapTHEpaM, KIUEHTaM M 3aMHTEPECOBAHHBIM CTOPOHAM
IIPUHECET KOMIIAHUU JOTOJHUTENBHBIN TOXO, IIOCKOJBKY IIEPEUYHCIICHHBIE CTOPOHBI,
uMest THPOpMAIUIO O KOMIIAaHUU, Oy1yT 3aMHTEPECOBaHbI B paboTe ¢ HEMl.

Bo wWcnomHeHMM ~— conManbHOM — IpOrpamMMbl B IIEPBYKO  OYeEpeEdb
3aMHTEPECOBAaHbl COTPYIHMKHU INPEANPUATHS, TOCKOJIBKY B CIy4yae CYIIECTBOBAHUS
aJIcKBaTHOM OIUIAThl TPYy/Aa, BO3ZMOXKHOCTEHW MPO(EeCCHOHATBLHOTO POCTa U JEIOBOM
Kapbepbl, HAINYUS 3J0POBOM MOpPaIbHON aTtMoc(ephl, ONTUMAIBHBIX YCIOBUH U
pexuMa TpyJa, a TaKKe XOpOIIEro PyKOBOJCTBA OHM OyayT 3aMHTEPECOBAHBI B
Pa3BUTHHM KOMITAHHH, &, 3HAUYUT, MOBBICUTCSA IPOU3BOJAUTEIBLHOCTh TPYJla U KAYECTBO
paboThl COTPYIHUKOB.

B ocymecTBIEHMM SKOJOTMYECKOM IpOrpaMMbl B IIEPBYIO O4YEpeElb
3aMHTEPECOBAHO HacelieHne. MeHemKepbl MNpeanpusaTHs JODKHBI  YYHUTHIBAThH
MHO’KECTBO (DAKTOPOB IMPH OPraHU3alUU MEPEeBO30K C LENIbI0 COOIIOACHUS HOPM
0€30MacHOCTH, KOTOPBIE KAKUM-TTHO0 00pa30oM MOTYT MOBJIMATH Ha SKOJIOTHIO.

[Tocnennss 3amaua (GpopMHpoOBaHUE €KETOJHOTO OTYETa 00 OCYIIECTBICHUU
IporpaMMbl KOPIOPaTUBHON COLMAIbHOM OTBETCTBEHHOCTH) CYILIECTBEHHA JIJISl BCEX
CTEHKXOJIIEPOB, MOCKOJIbKY B OTUETE OylIeT OTpa)kaThbCA BCS MpPOBEJEHHAas padbora
KOMITaHHH T10 PEIIEHUIO BCEX BBILIENIEPEUNCIECHHBIX 33/1a4.

AIMUHHCTpallMd MECTHBIX OpPraHOB CaMOYIPABJICHUS 3aWHTEPECOBAHbI B
MOMOJHEHNUU OIOKEeTa MOCPEACTBOM HAJOTOBBIX MOCTYIUIEHUH W coxpaHeHus 76
pabounx MeCT JJi HACEJICHUsI PETUOHA, TI03TOMY Pa3BUTHE KOMIIAHUM U YBEITUUYECHUE
ee MpUObLIN BBHITOJTHO MECTHBIM U (De/iepabHbIM BIACTSIM.

Takum oOpa3om, Bce mepedHcieHHbIE CTEHKXOJAEphl 3aMHTEPECOBAHbI B
peanu3aluMyd  NpPOrpaMMbl  KOPIIOPATHUBHOW  COLMAJIBHOM  OTBETCTBEHHOCTH, a
COOCTBEHHHKHN KOMITAHUU — B TIEPBYIO OUEPEb.

OcHoBHBIMU 3JIeMeHTaMu peanuzaiuu nporpamMmmbsl KCO sBrsitoTCS:
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1) mporpamMmma mo YKpEIJIEHWIO OTBETCTBEHHOCTH KOMIAHMM B KayeCTBE
MPEICTAaBUTEINS POCCUHUCKOTO COOOIIECTRA;

2) conpaiabHasi IporpaMmma;

3) oskosormueckass nporpaMma. PaccMoTpuM mOApOOHEE BCE 3IIEMEHTHI
nporpammsl KCO.

OO0OO «I'a3npoM UHBECT» B CBOEH JIEATEILHOCTH HEYKOCHUTEIBLHO COOIIOAET
TpeOOBaHUS 3aKOHOJATENIbCTBA, MNPUACPKUBACTCS MPHUHIMIIOB JI0OPOCOBECTHOM
JIEJIOBOM IIPAKTUKU U YECTHOM KOHKYPEHIIUH.

Oco3HaeTcs OTBETCTBEHHOCTh 3a JCHCTBUSA KIMEHTOB KOMIIAHMM M 32 MX
Bo3nelictBue Ha oOuiectBo. [lostomy onmuuMm u3 tpedoBanmii OOO «l'a3mpom
MHBECT» KO BCEM IIapTHEpPaM M KIHEHTaM SBIIETCS IIOJHOE COOTBETCTBHE HX
NEesATEIbHOCTH TPeOOBAaHUSAM 3aKOHOAATENbCTBA, B TOM YHUCJE HKOJoruyeckoro. Bee
JNEUCTBUS pyKOBOACTBA U cOoTpyAHUKOB OOO «I'a3mpoM MHBECT» HANPABIICHHI HA TO,
4TOOBI MAKCUMU3UPOBATh NPUOBLIb B paMKax 3aKOHA, TPeOOBaHUM HALIMOHAIBHOTO U
MEXIYHAPOJHOIO PBIHKA W C TOJHBIM Y4Y€TOM 3aTpaT, TaK Kak HMEHHO JTOT
nokasareib Npu COOJIOJECHUHM BCEX BBINIEHA3BAaHHBIX YCIOBUI CBUIETEIBCTBYET O
HauOonbied >(pPEeKTUBHOCTH BeneHHs OuszHeca. Bces  esITENbHOCTh  HAIIUX
COTPYIHHMKOB HalpaBJI€HA Ha pEaJu3alHI0 CTPATETMYECKUX LEIEH pa3BUTHUSA
KoMnaHuu, ytBepxkaeHHbIX CoBeroM gupektopoB OOO «l'azmpom umuBecT». Ilpu
TOM CpeIU TPUHLUIOB OWU3HEC-TIOBEACHUS HalIEed KOMIIAHMM — HEAOIMYyIICHHUE
HapyILIEHUs MPaB Ha CaMOPEAM3ALMI0 U Pa3BUTHE MAPTHEPOB, KIMEHTOB U JAPYTHUX
3aMHTEPECOBAHHBIX COLMAIBHBIX TPYMI. ['apaHTUpyeTcs KayecTBO OKa3bIBA€MBbIX
HAaMU yCIyr W  TOCTOSIHHO  CTpEeMUMCS K  TOBBIIIEHUIO KauyecTBa U
COBEpPIIICHCTBOBAHUIO YCIOBUI OOCITY>KMBaHUSA HAMIUX 77 KIMEHTOB. DTO SBISETCS
MOKa3aTelieM HalIero CTPEMJICHHS K IMOCTPOCHHUIO JIOJITOCPOYHBIX OTHOIICHHH ¢
HaIlllMMH KJIUEHTaMH. Bo riaBy mpuOpPUTETOB Mbl CTABUM HHAWBUIYATbHBIN MOAXOM
K KaKIOMY KIUEHTy, J(G(EKTUBHbIE KOMMYHHKAIMA ¥ MPOPECCHOHAIBHYIO
KOMIIETEHTHOCTh HAILIUX COTPYIHUKOB, YTO OOECIEYMBAET HAMBBHICIIEE KadyeCTBO

OKa3bIBa€MbIX HaMu ycayr. PykoBoactBo u cotpyanuku OOO «l'a3npom HMHBECT»
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CTPEMSTCS K OTKPBITOCTH M IPO3PAYHOCTU CBOMX OW3HEC-IPOLECCOB I HALIUX
KJINEHTOB, ITAPTHEPOB U JIPYTUX COLUMAIBHBIX IPYII, YbM UHTEPECHI IIEPECEKAIOTCS C
JESATENbHOCTBI0O KOMIIAaHUU. B TO k€ Bpems, Mbl rapaHTUPYEM IIOJIHOE COXpPaHEHUE
uHbOpMaIluKY, SABISAIONICHCS KOH(PHUICHIIMANbHONH, B TOM 4YHCIE, JaHHBIX O
(MHAHCOBBIX U JPYTUX OTHOIICHUAX C KJIMEHTAMU U apTHEPaAMHU.

B3aumootHomenust ["aznpoma kak paboTonarenss U COTPYAHUKOB CTPOSITCS
N0 MPUHUUIY CIHpaBeUIMBOrO MapTHepcTBa. [‘a3mpom obOecnedynBaeT CBOUM
COTPYIHUKAM JIOCTOMHBIE YCIIOBUS TpyJda, CIPABEIINBOE BO3HArpa)XIcHHUE,
COLIMAJIbHBIE TAPAHTUHU, BOZMOKHOCTH NMPOPECCUOHAIBHOTO U KAPbEPHOTO pocTa. MbI
OpUMEHTHPOBaHbl Ha JalbHEillIee pa3BUTHE B KauecTBE 3(DPEKTUBHON KOMIIAHUH U
MAaKCHUMAJIBHOE PACKPBITHE ITIOTEHIIMAJIA COTPYAHUKOB.

Kaxnpii cOTpyaHUK BHOCUT CBOM JIMYHBIA BKJIAJ B PAa3BUTHE KOMIIAHUU,
pazzensst oOuiMe 1EHHOCTU: OpHEHTALUMI0 Ha pe3yJbTaT, MEPHUTOKPaTHIO,
COTPYAHUYECTBO M KOMaHAHas paboTy, AOBEpHE, B3aMMOYBaKCHHE W HaJIeKHOCTb,
pa3BUTHE, MTHULIIMATUBHOCTD U JINJIEPCTBO.

IIpo3payHasg cucTteMa BO3HATPAXKIACHUs SBIIAECTCA BaXXHBIM KOHKYPEHTHBIM
npeuMyniecTsoM l'azmpoma. B koMmaHnum AOeHCTBYeT eauHas CHCTEMa rpergoB. B
CTPYKTYpE BO3HArpaxJIeHusi NpPeayCMOTPEHbl IOCTOSHHAs 4YacTb — 0a3oBoe
BO3HAIPAXKJICHUE W IIEPEMEHHAs 4acTb — MPEMUsA, pa3Mep KOTOPOU 3aBUCUT OT
rpeljila COTpyIHMKA, BBINOJIHEHUS MM KIIOYEBBIX MoKa3zaTened 3((PEeKTUBHOCTU U
COOTBETCTBHS KOPIIOPATUBHOM KyNbType koMmnanuu. Ctparerus ['aznpoma B o6nactu
KOMITEHCALIM U JIbIOT HaleJeHa Ha TO, YTOObl ypOBEHb 0a30BOr0 BO3HAIPAKICHUS
COTPYAHUKOB  JIOCTHTaj  PpPBIHOYHOM MEAHWaHbl, a YPOBEHb COBOKYIIHOI'O
BO3HArpaxeHus ObLIT BBIIIE HEE.

B coorBerctBum ¢ npuHsATONM [lOJIMTUKOW WHTErpUPOBAHHOW CHUCTEMBI
Menemxkmenta OOO «l'asmpom wuHBecT» u npennpuaruil [TAO «l'aznpom» (B
o0nacTh OXpaHbl TpyJa U OKPY>KaIOLIEH Cpelbl, MPOMBIIUIEHHOW 0e30MacHOCTH,

KauectBa W dHeprodpdexkruBHocTH) KoOMMaHuMg  CUMTAeT  SKOJOTUYECKYIO
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0€30MacHOCTh, OXPaHy 3/I0POBbS YEJIOBEKA U OKPYXKAIOLIEW Cpelibl HEOThEMIIEMbIM
AJIEMEHTOM CBOEH JIEITEILHOCTH U OJTHUM U3 CTPATETHYECKUX MPUOPUTETOB.

['azmmpom BeJEeT HENPEphIBHYIO KOMIUIEKCHYIO pPaboTy IO CHHXKEHHIO
HETaTUBHOTO BO3JICUCTBUS HA OKPYKAIOIIYIO CPEIy.

B nensax peanuzanum Okosiornueckor crparerur Kommanum B 2008 romy
Ob1a BHeApeHa KopriopatuBHas cucteMa 3KOJIOTMYECKOTro MeHepKkMeHTa ['a3npoma
(KCOM), cootBercTByMOmIasi TpeOOBaHUSIM MEXJIyHapoaHoro cranaapra [SO
14001:2004. OddextuBHOCT,  KoOpmopaTUBHOM  CHCTEMBI  JKOJOTHYECKOIO
MEHEPKMEHTa  TMOATBEPKIACTCA  YCICIIHBIM  TMPOXOXKJICHUEM  €XKETrOJIHBIX
HE3aBUCHUMBIX ayJUTOB HA COOTBETCTBHE TPEOOBAHUSIM MEXKIYHAPOJHOTO CTaHAapTa
ISO 14001:2004.

Cucrema 5KOJOTMYECKOTO MEHEIKMEHTa JAeT BO3MOXKHOCTbh 3((PEKTUBHO
YOPaBISATh SKOJOTMYECKHMMHU AacleKTaMu AEATEIbHOCTH Hpeanpusastuil [pymnmsl
[azmpomM OT 93Tama MNPOEKTHOM  pa3pabOTKM 0  MPOU3BOACTBEHHOM U
BCIIOMOTATENIbHOM  JICATENIbHOCTU  OOBEKTOB, OOECIeYuBasi  SKOJOTHYECKYIO
0e3omacHOCTh Kak TMpu padoTe B HOPMAJIbHBIX YCIOBHSIX, TaK WU B Cclydae
pearupoBaHus Ha HeHTaTHble cutyanuu. HempepblBHOE COBEPIICHCTBOBAHUE
CUCTEMbl  KOPIIOPAaTUBHOIO  YIIPABIICHHS, [MOCTPOEHHOIO HAa  MPUHIMIAX
BEPTUKAJIBbHON HHTETPAllMM, CTPATErMUYE€CKOrO IUIAHUPOBAHUS, paclpeeleHus
PECYpCOB  MEXAYy TMPEANpUsATUSIMHU, pa3pabOTKH  €AUHBIX  KOPIOPATUBHBIX
CTaHJApPTOB, PEIVIAMEHTOB U MOJUTHUK, JA€T BO3MOKHOCTb MOCTYIATEIbHO YIy4lllaTh
pe3yabTathl GpyHkImonupoBanus KCOM.

HNcxonss W3 TPUOPUTETHBIX HANpaBICHUN YJIYUIICHUS JEATCIbHOCTH B
aCIEeKTax «MPOU3BOJCTBO — DKOJIOTHYECKas O0e30macHOCTh» B KoMmanuu exeroaHo
bOpMUPYIOTCS KOPHOPATUBHBIE SKOJOTHMUECKUE IEJIM U KIIFOYEBBIC MOKA3aTEeIH IO
YPOBHSIM M GYHKIIUSIM BHYTpU KoMmmaHuH. [locTaBlieHHBIE TIEH CITY>KaT OCHOBOM ISt
dbopMHpOBaHUS KOHKPETHBIX 33/1a4 ¥ IPOTPaMM MEPOIPUSTUH, HATIPABICHHBIX 79 Ha
peanuzaiuio JKOJOTMYECKON CTpaTeruu, HamleAme cBoe orpaxkenue B llonmtuke

WHTETPUPOBAHHON CHUCTEMBl MEHEIKMEHTA, KOTOpas pas3feisieTcsi paOOTHUKAMU H
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CIIY)KUT OpUEHTHpaMH Ha Bcex miomankax. Ha npennpustusx Kommanuum takue
MEpOIPUSITUS BXOJIAT B €XKETOIHBIE II€JIEBbIE HKOJIOTUUECKUE TPOTPAMMBI.

OOO  «l'azmpoM  wWHBECT»  TakkKe  CTPEMUTCA  COOTBETCTBOBAaTh
MEKIyHAPOIHBIM TPEOOBAHUSAM B 00JIaCTH OXPaHbI OKPYKAIOIIEH CPEIbI.

Tabnuna 11 — Onpenenenue snemeHToB nporpammel KCO

No | Creiikxonaepbl Onucanue 3JIeMeHTa Oxu1aeMblil pe3ysibTaT
1 | xAMEHTHI, HapTHEPHI, YcraHoBnieHue CBSI3U C
Pemenue comnuanbHbIX
(benepanbHbIC 1 MECTHBIE HDOBIEM MECTHBIMU OpraHaMu
OpraHbl yIpaBieHUs P CaMOYTIPaBJICHUS
2 | KJIUEHTHI, PYKOBOJICTBO ConmanbHo YBenuueHue KoJInyecTBa
KOMITAaHUH OTBETCTBEHHOC IMOBEJICHHUE | KIIMEHTOB U MOTPEOUTEIICH
3 ConmanbHo Ty4lIeHHe YCIOBUH Tpyaa
COTPYIHUKHU " Yy Y pyA
OTBETCTBEHHOE MOBEJICHUE | COTPYIHUKOB
4 MOBBILICHHE
MarepuaibHOe MIPOU3BOUTEIHLHOCTU TPYJa U
COTPYAHUKH p p by
CTUMYJIMPOBaHUE KauyecTBa BBIMIOJIHAEMOI
paboThI
5 MarepuaibHOe MOBBIIIEHHE MOPAIBHOTO JIyXa
COTPYIHUKHU
CTUMYJIMPOBAHUE nepcoHalia

6 COTPYAHUKHU, KIIMCHTHI, 9KOJIOT'MYHOCTDb IIEPEBO3UMBIX

[ToBeiIeHNE TTIEPEPAOOTKH

MOTpeOUTENN, HACCIICHHE rpy30B M TpaHCHOPTa
7 | COTpYyIHHUKH, ITaPTHEPHI
pYy. » [1aPTHEPE, YydueHue uMHIKA
KJIUEHTBI, PyKOBOJCTBO CornuanbHble UHBECTUIINH
KOMITAaHUHA
KOMITAaHUH

8 | pyKOBOJCTBO M BiIa/Ie/bIIbI

KOMIIaHUH, COTPYIHUKH, CHU)KEHME 3aTpaT KOMIIaHUH,
3HEprocoepeReHmne

MECTHBIE OPI'aHbI MOBBIIIIEHUE TPUOBLTN

CaMOYIIPABJICHHUS

Takum oOpa3om, Bce omnucanHble Meponpuatus KCO mpuHecyT KoMIaHUu
3HAUUTEIBHYIO MOJIb3Yy U MOBBICAT A3(PPEKTUBHOCTH ee AesTenbHOCTU. Paccunraem
3atparbl Ha peanuzauuto nporpamMmmbl KCO Ha npegnpusitun OOO «I'azmpom
uHBeCT» (Tabmuia 12).

Tabnuma 12 — 3arpater Ha Mmeponpustus KCO

HaumenoBanue Ennnnuna usmepenns | Hena, mapa. pyo. | Croumocts

MeponpusiTus peaju3anmum  Ha
IVIAHUPYeEeMbIH
nepuo/l, MJIH.pyoO.

CnoHcopcTBO u | O61mas cymma Ha ToA 15,8 15,8

0JIarOTBOPUTEITLHOCTh

besonacHocth npousBojcTa | OOmias cymma Ha roj 7,5 75
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[Tponomxenue Tadmuubl 12

WNuBectuimonnas noimrtuka B | O0mas cymma Ha roj 21,8 21,8
YEeJI0BEYECKUI KalnuTall

[Tporpamma «3K0JIOTHS» 23,2 23,2
HUTOI'O 68,3

OCHOBHBIM  MEXaHHW3MOM  (DMHAHCHPOBAHUS  COITMATBHBIX  MPOCKTOB
KOMITAHUSIMU SBJISIFOTCSI COTJIAIIEHUS O COIMAIbBHO-DPKOHOMUYECKOM COTPYHUYECTBE
C pernoHaMH. JlaHHBIE COTJaIIEHUs MTO3BOJIAIOT KOOPAUHUPOBATH pabOTy MO 0TOOPY
U peali3aliy MPOEKTOB, HANPUMEP IO CTPOUTEIBbCTBY WM PEMOHTY COIHMAJIBHO
Ba)KHBIX 00BEKTOB, C PETMOHAILHBIMU OpraHaMH BJIACTH.

Bce  mporpamMmbl  KOpPHOPAaTMBHOM  COIMAIBHOM  OTBETCTBEHHOCTH
MPEANPUATANA HAIPABJICHBl UMEHHO HA IIOBBILICHUS YPOBHS »XWU3HU HACEJICHUS,
0€30MacHOCTH TPY/la U MOBBIIICHUS] Ka4eCTBA KU3HU COTPYIHUKOB. TakuM oOpazom,
MOXHO cJieJlaTh BbIBOJ, 4TO mporpamMbl KCO COOTBETCTBYIOT LESIM U CTPATETUH
OpraHu3aluu.

Ha ocHoBe mpoBeaeHHOro aHain3a MOKHO CAENaTh BBIBOJ O MIMPOKOW M
Pa3HOCTOPOHHEW MPOrpaMMe KOPHOPATHUBHOM  COLMAIbHOM  OTBETCTBEHHOCTH

NPEANpPUATHS, HAIIPaBJICHHOW Ha BCE CTOPOHBI IS TEIbHOCTH.
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3ak/IroueHue

00O «l'azmpoM uHBECT» HMMEET JIMHEHHO-(QPYHKIIMOHAIBHYIO CTPYKTYpPY
ynpasieHus. JlaHHasi CTpyKTypa UMEET CIeAYyIolue HOCTOUHCTBA: YETKasl CHUCTeMa
B3aMMOCBSI3M MEX]y PYKOBOAMTEIAIMU U TOJYMHEHHBIMHU; OBICTpOTAa peakluud B
OTBET Ha MpSMbIE YKa3aHUs; JIMYHAS OTBETCTBEHHOCTbh PYKOBOJUTENS 32 KOHEUYHbIC
pe3yabTaThl MPEANPUSATHS, HO CYIIECTBYIOT TakKKe€ M HEJOCTATKU: BBICOKHE
TpeOOBaHMS K PYKOBOJIUTENIO W TEperpy3ka MEHeIKepoB. B naHHON KoMmaHUH
NPUACPKUBAIOTCS  JICJIETUPOBAHUSI  TOJHOMOYMM,  KOTOpble  BXOASIT B
HEMOCPEJCTBEHHYI0 KOMIIETECHIIMIO OMNpPEeIEHHOro mnojapasjaeiieHus. OpraHu3aiuio
BBITIOJIHEHUS penieHuit Oomiero coOpanust akiuoHepoB W CoBeTa JTUPEKTOPOB
ocymectBisieT 'enepanbnbiii qupektop OO0 «Il'a3nmpoM MHBECT» IPU 3TOM OH HE
CTapaeTcsl BHIMIOJHUTH BCE TOCTABJIICHHBIC 33/1a4d B OJIMHOYKY, a JEJETUPYET 4acTh
CBOMX TIOJJHOMOYMH TMpPsSMBIM 3amecTuTessiM. JlaHHOoe JenerupoBaHue JAET
BO3MOXXHOCTh JTUPEKTOPY KOMIAHUU OoJiee OBICTPO JOBECTH JO BCEX CTPYKTYPHBIX
Mo/Ipa3/ieTICHUH 1eJIH U 3a/1a41 KOMITaHUU.

B nacrosimee Bpemst 1681 padotauk OOO «["a3npomM MHBECT» UMEET BhICIIIEE
npodeccuoHallbHOEe ~ OoOpa3oBanme, 13  —  KaHOWgaThl  HAyK,  CpeaHee
npodeccruoHanbHOe oOpazoBanue umeroT 1048 yenoBek, Oojiee MOJOBHHBI pabOUnUX
(70 %) u cnenuanuctoB (57 %) 0061agatOT TPYJIOBBIM CTAXKEM B OTpaciid 5 u OoJiee
aet. OOmas 10J pPyKOBOJMTENECH ¢ BBICIIMM 00pa3zoBaHueM cocrtaBisieT — 86,1 %,
cnenuanuctoB — 90,4 %. Cpennuii Bo3pact paboTHukoB — 40,9 ner. Otu tudpsl
CBUIETENBCTBYIOT O TOM, uro OOO «l'azmpoM wuHBECT» — MNEPCHEKTUBHASA H
cTabuibHass KoMranus. Bpicokuii ypoBeHb KBanmndukanuu pabOTHUKOB, B CBOIO
ouepe/ib, MO3UTUBHO OTpakaeTcss Ha ee uMumpke. [Ipomeamme 14 geT nmoATBEpAMIH
MPaBUJILHOCTh BBIOPAHHOTO TOJIX0/Ia B 00yacTH ympaiieHus nepconaiom. B OO0
«T"a3mpom mHBECT» chopMUpOBaH BBHICOKOTPO(DECCHOHATBHBIN, MOTUBUPOBAHHBINA U
CTAOMJIBHBIN TPYJOBOM KOJUIEKTHUB, CIHOCOOHBIA BBIMOJHSITH CTOSIIME TEpea HUM

IIPONU3BOACTBCHHBIC 3a1a4H.
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KomMmanus noanep’uBaeT CpeIHEPbIHOYHBIA YPOBEHb 3apa0OTHOM IUIATHI 110
OTpaciieBOMYy pBIHKY TpyJa. 3apaboTHas Iuiata paOOTHUKOB IEepecMaTpUBACTCA
exxerogHo. COBOKYIHBIH pOCT cpenHel 3apaOoTHOW miaThl HaumHas ¢ 2009 r.
coctaBui 35 %. Cpennsisi 3apaOoTHas Ijiata COTPYAHUKOB KommaHuu B 2016 r.
coctaBuiia 59 828 py0. Pacxompl Ha mepcoHad B OTYETHOM TOJY COCTaBHIIM
42,3 miapna py0., uto Ha 6,7 % MeHble, yeM B mpenbiayiieM. «l'a3nmpom MHBECT»
npuaaeT OOJBIIOE 3HAYCHHE TAK)KEe HEMATepUaTbHON MOTHBAIIUU COTPYIHHKOB. B
KOMITaHUU pa3padoTaHa KOHLEMIUS HEMaTepUaIbHOM MOTUBAIIMM, CTABIIasi OCHOBOM
JUIsl CUCTEMAaTUYeCKOW paboThl B 3TOM HampasieHuH. CroxuBlasica B «laznpom
WHBECT» CHUCTEMa MEPOINPUITHI TMO3BOJSET COTPYAHUKAM TOYYBCTBOBATh CBOIO
[EHHOCTh JIJI1 KOMITAaHUH, BaXKHOCTh CBOETO BKJIaJla B OOIIUIA yCTIeX.

OIHUM W3 MPUOPUTETHBIX HAIPABICHUNA KaJpPOBOW MOJHUTUKH KOMIIAHUU
ABJIS€TCSl TOBbIIEHUE H((HEKTUBHOCTH TpyAa mnepcoHana. OHa OCHOBBIBACTCS
Ha IPUMEHEHUU KOMIUJIEKCAa IOKa3aTesied Mg Pa3IMYHbIX YPOBHEW yIpaBICHUS
Y MHJMBUAYaJbHBIX  IICJIEBBIX  TOKa3aTeledl  JJii  COTPYAHUKOB.  BakHoii
COCTaBIISIFOIIEH CUCTEMBI SIBJIIETCS OLIEHKA IepcoHana. JlesTenbHOCTh COTPYAHUKOB
€KErogHO OLEHUBAETCS MO AByM mnapamerpam: 3(P(EKTUBHOCTh JOCTHKEHUS
MOCTABJICHHBIX LI€JIEl U MOTEHIMAN CIENUAMCTA. Pe3yabTaThl OLEHKU YUUTHIBAIOTCS
IpU TUIAHUPOBAHUU Kapbhepbl W BKIIOUYEHUHU B KaJPOBBIA PE3EPB, a TAKKE BIUAIOT
Ha epecMOoTp 3apabOTHOM IUIATHI U pa3Mep roJ0BOM MTPEMUMU.

B pabGore c¢ mepconaiom OOO «l'a3mpoM HHBECT» Ha ONKANUIIYIO
NEPCHEKTUBY 3aIUIAaHUPOBAH K peaInu3aliid KOMIUIEKC MEPONPUITHI MO MOCTPOEHUIO
cucteMbl d(PGHEKTUBHOTO B3aMMOACHCTBUS (UIMATIOB OOIIECTBA U aJMUHUCTPALIUU
NyTeéM  TIOCTOSHHOTO  MOHUTOPHHTAa  MPOOJEMHBIX  CHUTyalldid,  IOUCKa
KOHCOJIUJTMPOBAHHBIX PEIICHUN TTOCTABJIICHHBIX 3a7a4, a TakXKe BBICTPAMBAHUIO
HOBOM MOJENM pYKOBOJACTBA KaJPOBBIMH CiyXOamu (uinvana Ha mpaBax

MapTHEPCTBA.
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IIpuioxkenue A

Theoretical aspects of personnel management

1 Theoretical aspects of personnel management

1.1 Basic approaches to personnel management

Personnel management activities are a targeted impact on the human
component of the organization, aimed at aligning the capabilities of staff and goals,
strategies, and the conditions for the development of the organization.

One of the most important integral management activities — personnel
management, as a rule, is based on the management concept — a generalized (not
necessarily declared) representation of a person's place in the organization. In theory
and practice of management of the human side of the organization, four concepts can
be distinguished, which developed in the framework of three basic approaches to
governance - economic, organic and humanistic.

The economic approach to management gave rise to the concept of the use of
labor resources. In the framework of this approach, the leading place is taken by the
technical (in general, instrumental, that is, aimed at mastering the work methods), and
not the managerial training of people in the enterprise. Organization here means the
orderliness of relations between clearly delineated parts of the whole, having a certain
order. In essence, an organization is a set of mechanical relationships, and it should
act like a mechanism: algorithmically, effectively, reliably and predictably.

Among the basic principles of the concept of the use of labor resources are the
following:

— ensuring the unity of management - subordinates receive orders only from
one superior;

— adherence to a strict management vertical - the chain of command from
superior to subordinate descends from the top down throughout the organization and

Is used as a channel for communication and decision making;
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— fixing the necessary and sufficient amount of control - the number of people
subordinated to one boss should be such that this does not create problems for
communication and coordination;

— Ensuring a clear separation of the organization's staff and line structures -
staffing personnel, in charge of the content of the activity, under no circumstances
can exercise the powers conferred by line managers;

— achieving a balance between power and responsibility-it is inadvisable to
make someone responsible for any work, if it is not given the appropriate authority;

— Ensuring discipline - subordination, diligence, energy and the manifestation
of external signs of respect must be carried out in accordance with accepted rules and
customs;

— achieving subordination of individual interests to the common cause
through hardness, personal example, honest agreements and constant monitoring;

— Ensuring equality at every level of the organization based on benevolence
and fairness, to inspire staff to effectively discharge their duties; deserved reward,
raising the morale, but not leading to overpayment or re-motivation.

Table 1 provides a brief description of the economic approach to management.

Conditionsofeffectiveness Specialdifficulties

Clear task for execution The complexity of adaptation and changing conditions

The unique bureaucratic superstructure (the strict
predetermination and hierarchy of the administrative
The environment is fairly stable structure, which makes it difficult to make creative and
independent decisions by the performers when the situation
changes)

If the interests of workers prevail over the organization's
goals, undesirable consequences are possible (since staff
Production of the same product motivation is reduced solely to external stimulation, even
minor changes in the incentive scheme are sufficient for
unpredictable consequences)

A person agrees to be a machine part | Dehumanizing impact on workers (using limited
and behaves as planned capabilities of staff can be effective in low-skilled jobs)

Within the framework of the organic approach, two concepts have

consistently developed: the concept of personnel management and the concept of
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human resource management. It is this approach that marked the new perspective of
personnel management, removing this type of management activity beyond the
traditional functions of the organization of labor and wages. Personnel function from
the registration and control gradually became developmental and spread to the search
and selection of employees, career planning significant for the organization of
employees, assessment of the work of the administrative apparatus, improving their
skills. Accentuation of attention on the human resource contributed to the birth of a
new idea of the organization. It began to be perceived as a living system that exists in
the environment.

The concept of personnel management is based on organic organizational
culture. With the dominance of organic organizational culture, the head in the course
of his activity is usually guided by the following stereotypes:

— workers are primarily concerned with social needs and gain feelings of
identity only in their relationships with others;

— rationalization of production and narrow specialization lead to the fact that
employees see the meaning of their production activity not in the work itself, but in
the social relations that develop in the process of labor;

— Employees are more likely to react to the impact of their comrades than to
management initiatives;

— Employees tend to respond positively to leadership initiatives when they
take into account the social needs of their subordinates and, above all, the need for
public recognition.

Proceeding from this, it can be seen that this concept uses the provisions of A.
Maslow's theory as a basis for identifying the directions and content of HR activities
(Table 2).
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Table 2 — Conformity of HR activities to the dominant needs of the individual.

DominantNeeds HumanResourceManagementActivities
Encourage employees to maximize their involvement in the
Self-actualization work and management process.
Turning work into the main means of employee self-expression
Self-esteem Work should be in the worker's aspiration zone, ensuring his
autonomy, responsibility and developing self-identity
Social needs Work should allow you to communicate with colleagues and

feel the need for people

The work should allow employees to feel their security, for
which it is necessary to implement pension and social

Need for security insurance programs, support for illness, job security, career
prospects within the organization, create safe working
conditions

_ ) The work should ensure the possibility of restoring the energy
Physiological needs expended by the employee - wages and other types of material
remuneration must suffice at least to restore efficiency

The concept of human resource management, adopted as a model for
describing the organizational reality of the functioning of the human brain, allowed
us to look at the organization as a collection of parts connected by lines of
management, communication and control. The analogy with the brain, unlike the
analogy with the mechanism, made it possible to present completely differently both
the organizational reality in general and the management of personnel in particular.
The main secret of the brain is not a differentiation and narrow specialization, but a
systemic and complex nature, for which connections are important, created in excess
each time.

The concept of human resource management is based on the entrepreneurial
organizational culture. In the case of the prevalence of entrepreneurial organizational
culture, the head in the course of his activity, as a rule, follows such stereotypes:

— Employees are only interested in their personal goals;

— The best way to get the organization to work is to hire persistent, aggressive
people and try to keep control over them in a constantly changing environment. The

decisive factor is the initiative of the workers themselves:
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— The most effective way of motivating employees is a challenge that opens
up a good opportunity for their self-realization;

— Power authority is rarely delegated to anyone because of fears of possible
errors.

The attractiveness of this approach was strengthened by the fact that the
adoption of managerial decisions can never be completely rational, since in reality the
employees of the administrative apparatus: a) act on the basis of incomplete
information; b) are able to investigate only a limited set of options for each solution;
C) are unable to accurately assess the results.

Ultimately, the organizational approach, recognizing the principle of limited
rationality (limited to seeking information and monitoring results through goals and
objectives, rather than monitoring behavior through rules and programs), focuses on
the following key points:

— It is necessary to focus on the environment in which the organization
lives;

—  The organization should be understood in terms of interrelated - intra-
and inter-organizational subsystems, highlighting key subsystems and analyzing ways
to manage their relations with the environment.

A popular way of analysis is to identify a set of key needs that an
organization must satisfy for its own survival; - between the subsystems it is
necessary to create balance and eliminate dysfunctions. A brief description of the
organic approach is presented in Table 3.

Table 3 — Characterization of the conditions of efficiency and special difficulties in

the framework of the organic approach.

Conditionsofeffectiveness Special difficulties
Subordination of the objectives of the The disregard of the social organization as a
organization to interaction with the product of views, ideas, norms and beliefs
environment
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Table continuation 3

Turning people into a resource that needs to be
developed, to the detriment of the individual's
right to choose

Improving governance through attention to
differentiated human needs

A look at the organization in terms of the The assumption of a "functional unity” when all
interaction of goals, strategy, structure and organs work for the benefit of the organism as a
other dimensions whole
Allocation of various subsystems of the The assumption that workers must meet all their
organization needs through organization

Accounting for natural opportunities in the The danger of falling into social Darwinism
process of innovation

Increased attention to the "ecology" of intra- | Responsibility can be shifted to external causes
and inter-organizational interactions instead of changing course

The humanistic approach proceeds from the concept of human management
and from the concept of organization as a cultural phenomenon. Organizational
culture carries a holistic view of the goals and values inherent in the organization,
specific principles of behavior and ways of responding, becomes one of the
explanatory principles. At the same time, culture is viewed through the prism of the
corresponding standards of development, reflected in the system of knowledge,
ideology, values, laws and everyday rituals, external to the organization, social
communities.

According to the humanistic approach, culture can be viewed as a process of
creating a reality that allows people to see and understand events, actions, situations
in a certain way and attach meaning and importance to their own behavior.

The humanistic approach also allows reinterpreting the nature of the
organization's relations with the environment in the direction that organizations are
able not only to adapt, but also to change their environment based on their own
perception of themselves and their mission. The development of the organization's
strategy can turn into an active construction and transformation of the surrounding
reality.

Within this approach, there is an understanding that effective organizational
development is not only a change in structures, technologies and skills, but also a

change in the values that underlie the joint activities of people.
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Modern level of management (1980-1990-ies) suggests that the object of
managerial activity are organizational cultures of various types, and not processes,
people, their activities, etc. Therefore, mastering the latest management technologies
Is impossible without mastering the foundations of the organizational and cultural
approach, which provides a comprehensive understanding of the processes of
evolution and functioning of various organizations, taking into account the deep
mechanisms of people's behavior in multifunctional, dynamically changing contexts.

Determine the significance of a culture in the life of this organization is
possible only in view of the fact that for each of them specific managerial forms that
perform the function of reproducing social experience in parallel with the function of
regulating the activities of people in this organization are characteristic. Management
forms (or a combination of them) ensure the reproduction of a set of norms, values,
philosophical principles and psychological attitudes that predetermine the behavior of
people in the organization.

In multicultural organizations, the availability of these management forms
allows us to find various solutions to emerging problems. In particular, in the case of
conflicts, its participants can appeal to the generally accepted norms of behavior
(collectivist management form), and to benefit considerations (market), and to the
establishment of authorities (bureaucratic), and to the legitimate opinion of the
majority of stakeholders (democratic) finally, to resort to detailed arguments to
convince their opponents (dialogue-knowledge). Comparative characteristics of the
approaches to personnel management considered in the work are shown in Table 4.

Table 4 — Comparative evaluation of approaches to personnel management.

Anapproach Metaphor The concept of The main tasks of personnel
personnel management
management
Economic Mechanism The use of human | Selection of able employees, stimulation,
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Table continuation 4

Organic Personality Personnel The study of specific needs, the
Management development of various programs that
are oriented at different levels of needs
(physiological, the need for security, the
need for communication, the need for
professional recognition, the need for
self-fulfillment)

Brain Human  Resource | Staff training - deepening both
Management specialization and  universalization,
creating conditions for maximum self-
organization of employees

Humanistic Culture Managing a person | Adaptation, development of the culture
of the organization - setting values, the
formation of rules and norms,
symbolization.

Thus, the formation of the personnel management system, its functioning and
development is subject to the general principles, norms and characteristics typical of
the organization as a whole. In the process of developing personnel management,
different approaches were used to understand what management is. We have
reviewed three basic approaches to personnel management, as well as their

characteristics and differences.

1.2 The essence of personnel motivation in the personnel management system

Motivation is one of the main functions of management, through which the
activity of personnel is stimulated and motivated to work efficiently to achieve the
organization's goals. With the help of this function, management creates conditions in
which it becomes profitable and convenient to work for the whole team. Thus, the
object of motivation in the organization is staff - employees, and subject - manager,
manager.

At the present stage of the development of the economy, the interest of

scientists and practitioners to the study of workers' motivation is increasing. The
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attention of researchers is focused on finding ways to improve existing in the
organization of models of motivation. High level of motivation of employees allows
them to maximize their intellectual and creative potential, reduce social tension,
identify their interests with the interests of the organization and ultimately ensure a
high level of labor productivity.

The importance of studying the theory of motivation is conditioned by the fact
that modern trends in the development of social relations require the formation of
such a system of motivation and stimulation of the work of the personnel, the basis of
which are certain procedures and rules that contribute to the ultimate goal of
management - developing the quality of working life for workers. The quality of
working life is an open system. It develops under the influence of environmental
factors, formed by the interaction of entities that do not directly belong to the
organization (subjects of the Russian Federation, the state, the world community). At
the same time, the motivation for developing the quality of working life concentrates
all possible ways of satisfying the needs of subjects of social and labor relations,
available both inside and outside the organization. Consideration of the classical
theories of motivation allows you to determine the structure of motives and
incentives for labor behavior of workers that form the basis of the management
system.

To date, a large number of theories of motivation have been developed. For
convenience, they are divided into two groups: substantive and procedural theories.
The content of theories is based on the idea that motivation is determined by the inner
motivations (needs) of a person, which makes him act in one way or another.
Procedural theories proceed from the assumption that motivation arises and changes
in the course of any actions (labor), is initiated by this process, the expectations of the
person and the change of the situation.

The most famous content theories of motivation are:

— The theory of Abraham Maslow's hierarchy of needs;

— The theory of David McClelland;
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— two-factor theory of Frederick Herzberg.

Popular theories of the procedural direction are:

— Victor Vroom's expectation theory;

— The theory of justice (equality) of John Stacy Adams;

— The concept of motivation of Vladimir Gerchikov.

American psychologist Abraham Maslow introduced the concept of
"hierarchy of needs" into the theory and practice of management. According to A.
Maslow, human needs arise consistently: satisfying primary needs, a person gradually
becomes motivated by more complex needs. And people do not just satisfy one need
after another, but move upward, changing the importance for themselves of those or
other needs.

Higher-level needs may begin to influence human behavior, even if the needs
of the lower level are not fully met. Therefore, the levels of the hierarchy of needs
should not be considered clearly separated from each other.

In his main work — "MotivationandPersonality" ("Motivation and
Personality™), published in 1954, A. Maslow cites the results of a study of the
satisfaction of the average American.

The theory of A. Maslow showed that people have a large range of needs and
the motives for their behavior depend on the active need at the moment. Therefore, in
order to motivate a person, it is necessary to give him the opportunity to satisfy the
most important needs for him.

The manager should be able to assess the driving needs of his employees in
order to apply to them the right tools for motivation.

The following are some of the ways that a manager can meet the needs of
higher levels of his employees.

Needs for self-fulfillment:

1. Provide subordinates with opportunities for learning and development that

would allow them to fully utilize their potential.
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2. Give the subordinates a complex and important work that requires full
commitment from them.

3. Encourage and develop in the subordinates creative abilities.

Needs for Respect:

1. Offer subordinates more meaningful work.

2. Highly appreciate and encourage the results achieved by the subordinates.

3. Involve subordinates in formulating goals and working out solutions.

4. Delegate subordinate additional rights and powers.

5. Promote subordinates on the career ladder.

6. Provide training and retraining, raising the level of competence.

Social needs:

1. Give employees such work that would allow them to communicate.

2. Create in the workplace the spirit of a single team.

3. Conduct periodic meetings with subordinates.

4. Do not try to destroy the informal groups that have arisen, if they do not
cause the organization of real damage.

5. Create conditions for the social activity of members of the organization
outside its framework.

It should be noted that the theory of the hierarchy of needs has repeatedly
been criticized. Many scholars agree that there is no clear five-step hierarchy of
needs. In addition, studies conducted later showed that meeting one need does not
necessarily lead to a higher level of demand. For example, some employees, having
received an acceptable salary and working conditions, the opportunity for
communication and respect from their colleagues, do not become motivated by the
need for self-development and full realization of their creative potential.

Nevertheless, the hierarchy of needs theory allows managers to better
understand their subordinates and choose the most effective methods of motivation.

The theory of David McClelland:
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American psychologist David McClelland singled out three types of needs: in
power, in success and in involvement. Moreover, according to McClelland, these
needs are not hierarchical, but mutually affect each other.

The need for power is a desire to influence others. People with a strong need
for power often choose a manager's profession for themselves.

The need for success is manifested in the desire to set new goals and achieve
them more effectively than before. However, according to McClelland, people who
are in great need of success tend to avoid risk.

The need for involvement manifests itself in the person's striving for friendly
relations with others, communication. Such people are attracted by work that requires
communication and interaction with other people.

As applied to the manager's profession, the following conclusion can be
drawn: the need for power to achieve a goal with a developed need for complicity and
success gives good results in the work of the manager.

The two-factor theory of Frederick Herzberg:

American psychologist Frederick Herzberg in the late 1950s.developed a
theory of motivation in which he singled out two groups of needs (factors) that affect
human motivation: hygienic factors and motivating factors - motivators (Table 5).

Table 5 — Hygienic factors and motivators according to Herzberg.

Hygienicfactor Motivator
Administrative policy of the company Achievements

Working conditions Promotion

Salary Recognition of merit
Interpersonal relations with superiors Responsibility

Degree of control Opportunities for growth

According to the theory of Herzberg, the absence or lack of hygiene factors

leads to dissatisfaction of the person with his work. However, their presence in full
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does not motivate a person to take the necessary actions. Unlike hygienic factors, the
lack of motivators does not reduce people's satisfaction with their work, but their
presence causes satisfaction and motivates employees to improve their efficiency.

Priority should be given to the reasons for the dissatisfaction of the person
with work, and only then, with the help of motivating factors, it is necessary to
provide satisfaction and motivation for effective work. If the manager does this with
the help of hygiene factors alone, he will not achieve improvement in the quality of
his employees.

Waiting theory:

The expectation theory was developed by the Canadian psychologist Victor
Vroom. Its main idea is that a person's active need is not a sufficient condition for his
motivation to work effectively or to achieve the goal. A person should expect that the
behavior chosen by him will lead to satisfaction of his need. Thus, the key concept of
this theory is "expectation,” which is a person's assessment of the probability of an
event. For example, students expect that, having successfully completed a college
(university), they will be able to get a good job and career prospects.

The expectation theory operates with three factors:

1. "Efforts - results™" - expectation that the efforts spent will give the desired
result. For example, a worker can expect that if he does more work in his work,
improves his skills, he will be able to produce more quality products for the shift; will
increase the productivity of their own labor.

2. "Results - remuneration” - waiting for a certain reward for the results. For
example, a worker can expect that increasing the productivity of his work will lead to
an increase in his salary, and overfulfilment of the plan will lead to a premium,.
However, if he does not realize a clear relationship between the results achieved and
the desired reward, his motivation for work will be weakened. For example, if a
worker knows from experience of his colleagues that the leadership does not always

raise the salary for improving the quality and quantity of products, the probability of
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a positive outcome will be assessed as extremely low, hence, his motivation for
effective work will be low.

3. Valence - the expected degree of satisfaction or dissatisfaction of a person
as a result of receiving a specific reward. Valence depends on the type of active
human need. For example, a worker may know that for a rise in labor productivity he
will be raised by a discharge and a salary, but this will not affect his career in any
way. If he also counted on promotion (for example, appointment to the position of a
master), then he will consider the valence of such remuneration to be low, which
means that the motivation to increase labor productivity will also be low.

Theory of justice:

The theory of justice was proposed in 1963 by the American psychologist
John Stacy Adams. It is based on the assertion that people subjectively assess the
relationship between the effort spent and the reward received and compare this ratio
with those of other people doing the same job.

Adams singled out six possible reactions of a person to injustice:

1. Reduction of own energy costs ("l do not intend to give my best for this
payment").

2. An attempt to increase the remuneration for their work (requirements).

3. Change self-esteem (decrease self-confidence).

4. Attempt to influence the organization in order to change the payment or
load of others.

5. Selection for yourself of another comparison object ("l do not have to
match with them").

6. Attempt to switch to another unit or other organization.

Thus, an experienced manager should monitor the reactions of subordinates
and eliminate contradictions in time.

The concept of motivation V. Gerchikov:

Russian scientist, professor Vladimir Gerchikov has developed a concept of

motivation, which allows increasing the efficiency of people's work.
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IN AND. Gerchikov taught: do not motivate the staff at all, it is different. And

this difference goes for different types of internal motivation. The discovery of the

phenomenon of internal motivation produced a revolution in the management of

people. It turned out that they need in the organization is not the same thing.

Finally, the typological model of labor motivation was formed in the early

1990s. After conducting thousands of interviews with employees of different levels,

Professor Gerchikov came to the conclusion that there are five types of labor

motivation (Table 6).

Table 6 — Five types of labor motivation according to V. Gerchik

Instrumentalists

Professionals

Owners

Patriots

Lumpen

For people of
instrumental
type, the work
itself is of no
value: they only
need money.
Such a person
will work with
maximum
efficiency in

any job, if only
he is well paid

Employee with
professional
motivation, on the
contrary,

appreciates not the

money, but the
content of the
work itself.

He is looking for
opportunities to
prove that he is
able to do work
that not everyone
can do

A man with a
business motivation
seeks to take full
responsibility for the
cause.

He is ready to do the
work with
maximum
efficiency,
insisting on its
special interest or
high payment, but
without any control
from the outside.
However, the
"master" is very
difficult to manage -
he does not tolerate
when they are
commanded

without

A patriotic worker
first of all wants to
be necessary for
his organization.
He most
appreciates the
effectiveness of
the common cause
and the recognition
by the leadership
of his merits,
rather than the
money or prestige
of the work

The category of
people who do
not tend to work
at all and do only

what the boss
will not punish
them for.

Another name for
this type is the
avoidance

The model of Professor Gerchikov can be used in two ways:

1. For each motivational type, there is an optimal set of incentives, and it is

useful to know these data for the competent alignment of reward policies.

2. Each type of activity corresponds to a certain type of labor motivation, and

the manager can determine whether the right people he hires.
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In our days the discovery of VI.Gerchikov is widely used by management
consultants, personnel services and heads of organizations.

The desire of an employee to perform his or her work duties as efficiently as
possible means a high degree of loyalty to his company.

Motivation and incentives for staff can be seen as a process to meet the needs
of employees and their job-related expectations. In this case, the staff's goals are
consistent with the goals and objectives of the organization. At the same time,
motivation and incentives are also understood as a set of measures applied by the
subject of management to improve the efficiency of the work activity of the staff.

The attitude of an employee to the process of implementing models of
motivation can change, and first of all, under the influence of relevant activities on
the part of managers who need to adhere to the following principles of work with
personnel when implementing models:

The principle of information openness: a positive attitude to any useful
innovation is possible if the personnel of the organization understand what the
innovation is aimed at solving any production or social tasks;

Principle of preventive cost estimation: for the work collective, information
must be already reported at the preparatory stage about possible efforts to fulfill the
tasks set, and about what difficulties and inconveniences await them. Failure to
comply with this principle may lead to the identification of temporary difficulties
with the negative consequences of the implementation itself.

The principle of initiative from below: it is necessary that information be
clearly brought to the very bottom of the management hierarchy - to the direct
producers, so that they consciously perceive it useful and necessary to both the
workers themselves and the organization;

The principle of continuity: the introduction should be organized so that the
process does not stop, it was not a one-time company, but a day-to-day job;

The principle of individual compensation is aimed at taking into account the

peculiarities of people’s value orientations, their needs and interests.
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Thus, it is important to convey to employees the idea that competence models
are necessary both in the interests of increasing the efficiency of the organization's
activities and in the interests of each employee.

The effectiveness of the worker's work depends on the influence of many
factors, the main of which are the motives for satisfying their own needs. According
to the experts of the personnel services of organizations, the overwhelming part of the
needs can be satisfied only by a combination of intangible and material factors. At the
same time, the formation of a system of motivation and stimulation of work should be
directed to different categories of workers, which should be motivated in different
ways. The definition of the ratio of various factors of motivation lies in the
formulation of the objectives of the enterprise, a particular division, an employee in
the context of the overall objectives of the enterprise. At the same time the system of
motivation and stimulation of the labor activity of the personnel should be based on
the principle of balancing the satisfaction of the interests and needs of the employer
and the particular employee. Human needs have unique properties, which are difficult
to take into account within the enterprise, however, while developing a system of
motivation and stimulation of the work of staff, it is always possible to take into
account the structure of motives of employees for similar characteristics and use
different forms and methods to stimulate their work.

Among domestic scientists, the greatest success in developing the theory of
motivation and explaining the motivational structure of the worker was achieved by
L.S. Vygotsky and his disciples B.F. Lomov and A.N. Leontiev. Theory LS.Vygotsky
suggests in the human psyche two disjoint levels of development - the higher and the
lower, which determine the high and low needs of man and develop independently of
each other. This indicates that the satisfaction of the needs of one level with the help
of another means is impossible. As a result, higher and lower needs, developing in
parallel and independently, collectively control the labor activity of a person.

Full implementation of the company's motivational potential requires the

creation of appropriate conditions. If there is a specific content of the motivational
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potential under the influence of various external conditions, different abilities of the
employees can be realized. Motivational potential of employees should be considered
in conjunction with the conditions in which it is implemented.

Thus, the basic classical theories of motivation can be used as a theoretical
and methodological basis for explaining the motives for the behavior of the
organization's personnel. Taking into account the conclusions of A. Maslow's theory,
it is important to understand and promptly reveal what active needs are inherent in
the employee, and in accordance with this, develop and improve the system of
motivation and stimulation of labor activity.

Complicating the technological processes of production leads to an increase in
the responsibility of workers for the results of their work activities and the increased
role of the needs of higher levels. D. McClelland's theory provides an explanation of
the essence of higher-level needs expressed in the pursuit of success, in power, in
recognition. The role of the manager in this case should be to promote the growth of
the qualification of the employee, to provide him with career development
opportunities, to promote the building of more effective communications in the
organization.

Motivational potential of the employee is considered in conjunction with
those external conditions in which it is implemented. Such interaction and
interdependence between the conditions of the organizational environment and the
motivational structure of the employee make it possible to draw conclusions about
the degree of employee satisfaction with the conditions of the organizational
environment and how it realizes its labor potential in order to increase the

effectiveness of the organization as a whole.

1.3 Features of personnel management in a crisis

The global financial crisis has become one of the main factors affecting the

development of enterprises, and therefore the management of personnel is of great
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importance. The crisis situation threatens the company not only with financial
problems and the loss of its positions in the market, but also the loss of qualified
personnel, without which it is impossible to overcome the crisis. The companies
make important decisions, organize personnel reshuffles, reduce vacancies, reduce
staff costs, and fire people. As a consequence, the market is saturated with a large
number of free professionals, many of whom have been looking for work for quite
some time.

The crisis is a turning point in the economy, when the consumer and the
market can not live the old way, and managers and entrepreneurs do not know how to
work in a new way.

Under the "management of personnel™ in the company, one should understand
not only the work of the personnel service, but the whole system of work with
employees, which ensures the fulfillment of their functions in business processes.
First of all, this is the work of line managers, because the existing system of
personnel management was created in conditions of stability and development, when
the company's revenues were relatively stable and constant, when loans are issued,
the producer produces, and the consumer buys.

In the crisis, it changes somewhat. The consumer starts to save, and buys less;
banks tighten credit conditions, making them unbearable for small businesses,
growing accounts receivable, etc. The situation is changing and is not in the best
direction. All this negatively affects the efficiency of most companies. Significantly
reduced economic indicators - profitability, turnover, etc. In these conditions, any
company strives, first of all, to survive, using all possible measures and resources.

First of all, the company reduces its own costs (costs). In the vast majority of
companies, personnel costs take a special position. This is permissible in conditions
of stability and development of the company, but everything is changing in the crisis.
The cost system not only does not justify itself, but also becomes a factor that

threatens the well-being of the company and the employees themselves. The costs of
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the company's HR management system need to be reduced. The system should
become more economical.

On the other hand, what determines the effectiveness of the work of staff and
the productivity of his work? Set of many factors, the main ones: the desire of
employees to work, loyalty to the company, professional skills. The desire of
employees to work is largely determined by: the attractiveness of the company, its
stability; employees' interest in their duties; opportunities provided by the company;
the level of wages; social package; the attitude of management to the employee;
recognition of the merits of the employee and so on. It is easy to understand that they
are the first to suffer in times of crisis - the position of the employee in the company
becomes less stable (cuts are possible), wages are reduced, the employee is assigned
additional duties that he may not like, the volumes are reduced or social packages are
eliminated, e. All this affects its efficiency and labor productivity. Consequently, the
personnel management system in crisis conditions, first of all, should be aimed at
preserving or increasing the efficiency of personnel, the productivity of his work.

No less important factor is the flexibility of the personnel management
system. No matter how dynamic the company's personnel management system is
under normal conditions, in times of crisis flexibility and dynamism are the main
requirements to the personnel management system. It should allow very quickly to
rebuild the organizational and staff structures and carry out the necessary measures,
both by releasing a significant number of personnel, and quickly selecting the
necessary personnel, and, not least, very quickly put it into operation.

Organizational-staff activities are associated with admission, dismissal,
referral to forced leave, the movement of a significant number of staff in short
periods of time. Accordingly, the personnel management system should allow it to be
done legally flawlessly, by offering the most effective schemes and solutions.

Thus, the personnel management system in the conditions of a prolonged
crisis must meet the following basic requirements:

— maintain or increase the productivity of staff; be flexible;
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— be economical,

— Skilfully and legally flawlessly conduct organizational and staff events.

Increasing the level of competitiveness of an organization, including in times
of crisis, is determined to a great extent by the quality of the available personnel: its
qualifications, potential, degree of cohesion, loyalty to organization and motivation
for high-performance work. Certainly, the qualities of individual managers play an
important role for the effective operation of the enterprise, but its stability and the
degree of "survival" depend, first of all, on the qualities of the "average" personnel,
which in turn are determined by the existing system of labor management.

As a rule, one of the main reasons for the crisis situation of domestic
enterprises, along with micro- and macroeconomic reasons, is the discrepancy
between the principles and methods of personnel management in the modern
conditions of a market economy.

Correct use of employees of the organization, according to their abilities, is
one of the main reasons for its successful work. Conversely, ignorance of people's
abilities, and therefore of their potential work opportunities, is one of the possible
causes of the organization's crisis. As practice shows, the domestic enterprise, which
Is in a systemic crisis, most often faces not only technological or financial problems,
but also problems in the field of personnel management, the main ones are:

— excessive rigidity and hierarchy of organizational structures;

— monopolization of information, authorities and responsibilities within the
company's management;

— Lack of clear, rational distribution of functions between units, duplication of
work;

— lack of common traditions and norms of behavior for all personnel;

— low labor discipline;

All the above-mentioned phenomena are caused, first of all, by the

shortcomings of the existing labor management system at the enterprise. Thus, the
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improvement of the personnel management system is one of the directions of the
enterprise's anti-crisis strategy, which should be reflected in the anti-crisis program.

The crisis not only creates problems, but opens up new opportunities for any
company: to build a more efficient personnel management system, to select more
efficient personnel, to get rid of excess employees in unproductive directions, and to
optimize personnel costs. We must not miss the opportunity to take advantage of the
situation.

Set of many factors, the main ones: the desire of employees to work, loyalty
to the company, professional skills. The desire of employees to work is largely
determined by: the attractiveness of the company, its stability; employees' interest in
their duties; opportunities provided by the company; the level of wages; social
package; the attitude of management to the employee; recognition of the merits of the
employee and so on. It is easy to understand that they are the first to suffer in times of
crisis - the position of the employee in the company becomes less stable (cuts are
possible), wages are reduced, the employee is assigned additional duties that he may
not like, the volumes are reduced or social packages are eliminated, e. All this affects
its efficiency and labor productivity. Consequently, the personnel management
system in crisis conditions, first of all, should be aimed at preserving or increasing
the efficiency of personnel, the productivity of his work.

No less important factor is the flexibility of the personnel management
system. No matter how dynamic the company's personnel management system is
under normal conditions, in times of crisis flexibility and dynamism are the main
requirements to the personnel management system. It should allow very quickly to
rebuild the organizational and staff structures and carry out the necessary measures,
both by releasing a significant number of personnel, and quickly selecting the
necessary personnel, and, not least, very quickly put it into operation.

One of the priorities of the company's personnel policy is to increase the
efficiency of staff. It is based on the use of a set of indicators for different levels of

management and individual targets for employees. An important component of the
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system is staff assessment. The activities of employees are evaluated annually
according to two parameters: the effectiveness of achieving the goals and the
potential of the specialist. The results of the assessment are taken into account in
career planning and inclusion in the staff reserve, and also affect the revision of

wages and the size of the annual premium.
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