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Pedepar

Pa6ora odopmiiena Ha 76 mucrtax, comepxut 11 Tabmui, 1 pucyHok, 7
dbopmyn, 31 ucrounuk. PacdeTsl cAenaHbl C MOMOIIBIO MPOrPaMMHOIO MPOJYKTa
«Microsoft Excel».

KitoueBble cnmoBa: opraHuzaiusi NpeANpPUHUMATENLCTBA, OW3HEC-TUIAH,
AIIEKTPOMOHTAXXHbIE ~ pabOThl,  aHaNM3  pbIHKA, MNPUOBLIb,  HWHBECTUIUH,
PEHTa0ETbHOCTb.

OOBEKT HccleoBaHUsl — MPOIECC OpraHu3auu (GUPMBI MO MPOBEACHUIO
AIEKTPOMOHTAXKHBIX paOoT. Llenb paboThl — pa3paboTka OM3HEC-TIIaHa I OTKPBITHS
WHIUBUTyaJIbHOTO TIPEANPUHUMATENIHCTBA IO OKAa3aHUIO AJIEKTPOMOHTAXHBIX paloT.
MeTtononorusi mpoBeneHus: paboOThl — pa3paboTKa MJIaHAa HAa OCHOBAaHUHM aHAlIM3a
OTKPBITHIX JJAHHBIX, METOJ «OT OOIIEro K YacTHOMY». Pe3ynpTaTtoM paboThl SBISETCS
OpUTHHAIBHBIA OW3HEC-TJIaH, pa3pa0OTaHHBIA IS HYX]I HWHIUBUIYAIBHOTO
IpeITPUHUMATENS, KOTOPBI OyIeT UCIONMb30BaH M0 MPIMOMY Ha3HAUCHHUIO.

PekoMeHganMu 1O BHEOPEHUIO pe3ylbTaToOB pabOThI: HCIOJIB30BATh B
KayecTBE SKOHOMHYECKOTO OOOCHOBAaHMS IPU MOJATOTOBKE MAKeTa JTOKYMEHTOB JJIs
MOJTy4eHUs] CyOCHANH TO TOAJIEPKKE Majoro MpearnpruHUMAaTeascTBa B I. ToMmcke.
O0nacTh NPUMEHEHUS — OpraHU3aIMs JIEKTPOMOHTAKHBIX paboT.

DKOHOMHYECKass 3HAUMMOCTh pabOTHI: B pe3ylbTaTe MPUMEHEHUs Ou3HecC-
iaHa OyJeT OTKpbITa SJEKTPOMOHTAKHAs OpraHW3alus, CO3/aHO JBa paboOuynx
Mecta ¢ 3apaboTHoil maToii He MeHee 20 Twicsiu pyOIsiel, 00beM HaJIOTOBBIX
otuucieHuit cocraBut cBbiie 37000 pyouneir, otuuciaenus B [IOP u OMC B rox
coctaBsaT 66000 Teicsau pyOIIe, peHTabeIbHOCTD MPoeKTa cocTaBisieT 19%.

[IporHo3HbIE TPEIOKEHUS O Pa3BUTUH OOBEKTA: DIEKTPOMOHTAKHBIC
paboTHI ABISAIOTCS CAaMBIMH BOCTPEOOBAaHHBIMU Ha PHIHKE CTPOUTEIBHBIX YCIYT, KaK B
IpOLECCe OTAEIKU HOBBIX CTPOCHHUHM, TaK U B MPOIIECCE PEMOHTA CYIIECTBYIOLIUX,

IIOOTOMY OpraHu3anus cajloHa UMCCT pCaJIbHbIC IICPCIICKTHBLI PaA3BUTHA.



Abstract

The work is executed on 76 sheets, contains 11 tables, 1 figure, 7 formulas,
31 source
Calculations made using the software «Microsoft Excel».

Key words: organization of business, business plan, electrical work, analysis
of the market, profit, investments, profitability.

The object of study - the process of organization of the company for the
electrical work. Purpose - to develop a business plan for the organization of the
company of electrical work.

The methodology of work - to develop a plan based on an analysis of public
data, the method «from general to specificy. The work is an original business plan
developed for the needs of the individual entrepreneur, which will be used for its
intended purpose.

Guidelines for the implementation of the results of the work: to use as a
feasibility study in preparation of documents for grants to support small business in
the city of Tomsk.

Scope - Organization of electrical work.

The economic significance of the work: as a result of the business plan will be
open wiring organization created two jobs with a salary not less than 20 thousand
rubles, the amount of tax deductions will amount to more than 30 thousand rubles,
the payments to the Pension Fund in the year of 66 thousand rubles, the profitability
of the project is 19%.

The forward-looking proposals for the development of object: electrical work
are the most in demand in the construction market, both in the process of finishing
new buildings, and in the process of repairing existing ones, so the organization

interior has real prospects for development.
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BBenenne

JIroboe npeanpuaTue He 3aBUCUMO OT (OpMbI COOCTBEHHOCTbD, CTAIKUBACTCS
C BOIIpocaMH Kacarouumucs (GOpMHpOBaHUS IIEHbl Ha MPOAYKIIMIO, YCIYTH, U OT
3G ()EKTUBHOCTH pEHICHUS OSTUX BOMPOCOB 3aBHCHUT, KaKO€ MECTO JaHHOE
npeanpuatie OyAeT 3aHMMaTh HA PBIHKE M KaKyl0 NPHObUIb MOJYyYHUT. A UMEHHO
PUOBLIH SBJSETCS TJIABHOM 1IEJIBIO JII000M OpraHu3aiuu.

@opMHpOBaHUs LIEH HAa TOBapbl M YCIYTW, JOBOJIBHO CJOXKHBIM Ipouecc,
KOTOpPBIA TpeOyeT TECHOIO B3aUMOJACUCTBUS MEXAY COOOM pa3iIMYHBIX OTHEIIOB
OpEeIIpUITUS, TAKUX, KAK MAPKETUHI OBBIH, (DHHAHCOBBIN, IPOU3BOACTBEHHBIN, OTEI
cOblTa M TMpoYHMe, B 3aBUCUMOCTH OT Macmraba opranuzauud. Cl0XHOCTb
(GopMUpOBaHUS U YIPABIEHUS 1IEHOH 00YCJIOBIEHO BIUSHUEM Ha ee (hOpMUPOBAHHE
pa3HoOoOpa3HbIX (PaKTOPOB, KaK BHYTPEHHHMX (CIaKEHHOCTb pabOThl Pa3IUYHBIX
OTJIEJIOB, TEXHUYECKas, (PMHAHCOBAsA, TPYJA0Basi OCHAMEHHOCTh MPEINPUATHS), TAK U
BHEUIHUX (1I€Hbl KOHKYPEHTOB Ha aHAJOTUYHYIO IPOAYKIIUIO, HATMYKE JOCTYITHOTO U
KAu€CTBEHHOIO ChIPbsI).

3aBeplIaroIMM 3TallOM KOMIUIEKCa MEPONPUITUNA MO (POPMUPOBAHUIO LIEHBI
SIBJISIETCSl YCTAHOBJIEHUE 0a30BOl 1IEHBI HA €IMHUILY MPOIYKIMH, B KOTOPOIl yUTEHBI
BCE WU3JIEP)KKM Ha €€ MPOU3BOACTBO M pEaU3alMIO, a TaKKe MPOLEHT MpHUOBLIH,
KOTOPYIO MPEANPUATHE HAMEPEHHO MOJIYYHNTb.

HemanoBaxHyo poJib ipu pa3paboOTKe LEHOBOW CTpATErMy UIPaAOT 3aJayH,
KOTOpbIE CTaBUT IepeA co0oill mnpeanpusiTHe (BbIXOA Ha PBHIHOK, IOJyYEHHE
MaKCUMaJIbHOW MPHObUIH, YHHUTOKEHHUE KOHKYPEHTOB WJIM Kakue JIM0O JIpyrue), B
3aBUCUMOCTH OT TIOCTABJICHHOW 3amayu  (GOpMHpYETCs ILEHOBasi CTpaTerus
NPEANPUATHSL.

[lenpto BBIMYCKHOW KBaMM(UKAIMOHHON pabOTHl SIBISIETCS: TMPOBEICHUE
OLICHKH CHUCTEMBI LICHOOOpA30BaHMs Ha MPEIIPUITHH.
OOBEKTOM  HCCIEOBAaHUS  BBIMYCKHOW  KBAIM(PUKAIMOHHOW  pabOTHI

MPEACTaBICHO MIPEANIPUSITHE.
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[IpenmeroM  wWcciaenoBaHUS  BBIMYCKHOM — KBaMM(PUKAIIMOHHON  pabOThI
BBIMYCKHOM  KBaJIM(PHUKAIIMOHHON  pabOThl  SBISIETCS ~ aHAJIW3  CUCTEMBI
LIEHOOOpa30BaHUs.

Jis TOCTHKEHHMSI LIETTH BBITYCKHOM KBaMU(PUKAIIMOHHOM pabOThl HEOOX0AUMO
PELINTh CIIEYIOLUE 3a1a4u:

1 PaccMOTpeTh TEOpETUUECKUE OCHOBBI IEHOOOPA30BaHUsI.

2 Jlatb KkpaTkuii 0030p aHATU3UPYEMOTO MPEATPHUATHSI.

3 UccnenoBaTh ce0€CTOMMOCTh TOTOBOM MPOAYKLNU Ha MPEANPUATUH.

4 Pa3paboTaTh peKOMEHJAllMU U MEPOIIPUSATUHN ISl CHH>KEHHUSI LICHBI.

[IpakTHyeckass 3HAYMMOCTb MCCIEHOBAHUS 3aKIOYAETCA B TOM, YTO
IIPEUIOKEHHBIE MEPOIIPUATHS U PEKOMEHIALNN 110 CHUYKEHMIO LIEHBl U YJIYYILIECHUIO
KauecTBa MoMoryT OOIIeCTBY yBEIUYHUTh NPHOBUIb, YKPENUTh CBOM IMO3WULIHMU Ha
PBIHKE U TIPUBJIEYb K ceOe 0oJIble MOTpeOnTENeH.

[ToctaBnenHble 3a1au OyyT pemIaTbCcs METOIOM aHAJIUTHYECKOIO aHAJIN3a.
OCHOBHBIM CPENCTBOM ISl PELIEHUS IIOCTABJIEHHBIX 33/1a4 SIBISETCS YKOHOMUYECKOE

000CHOBaAHHE U pacuCThl K HCMY I10 O6HI€1'IpI/IH51TI>IM MCTOJHUKaM.
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1 O630p aUTEpaTYpHI

[{eny MOHO MPEICTaBUTh, KAK HEKOE CTOMMOCTHOE OJMLETBOPEHUE TOBApA,
KOTOpasi CYHIECTBYET C BpEMEH Korja JIIoAM OOMEHUBAINUCh, CBOUM TPYAOM, TaK CO
BPEMEHEM TMOSBWIMCH [IEHbIM, TpPH TMOMOIIM KOTOPBIX MPOU3BOAWICS OOMEH
ToBapamu. [lo3TOMy 1IEHy MOXHO HPHUPOBHATH K KATErOpUM TOBAPHOIO
IIPOU3BO/JICTBA.

B COBpeMEHHBIX  YCJIOBHSX  pa3jMyHble  XO3AWCTBEHHBIE  CBS3U
IIPOU3BOICTBEHHBIE OTHOIICHHS] KOTOPhIE BO3HUKAIOT MEXAY OTPACISIMUA SKOHOMUKH,
TaK U MEXIY OTACIbHBIMU OPTraHHU3alMsIMU JIOJ>KHBI OCHOBBIBATHCS HA TOBAPHBIX U
JICHEXKHBIX OTHOIIICHUSIX.

®opMHUpOBaHUE LIEHBI BKIIOYAET B c€0s HEKOTOPHIE 3JIEMEHTHI, OCHOBHBIE U3
HUX 3TO cHUCTeMa IeH (¢ €€ MOMOIIbI0 OOECHeuMBaETCS PaBHOLICHHBI OOMEH
pe3ynbTaTaMu TpyJla TOBapOIpPOU3BOAMTENEH, KOTOPBIE YUUTHIBAIOT, MOTPEOHOCTH
o011ecTBa B UX MPOIYKIUU U CIIPOC HA HEE U MEXAHU3M LICHOOOpa30BaHUs).

LleHy MOXHO TaK)X€ MOKHO MPEICTABUTh KaK PHIHOYHYIO XapaKTEPUCTUKY
TOBapa, IOTOMY 4YTO B HEH OTPa)XaroTcs, KAK MHTEPECHl MPOU3BOJIWTENEH, TaK H
noTpeduTeseil, To ecTh BCEX YYaCTHUKOB ITpOLiecca TOBApOOOMEHA.

Takxxe 1eHy, MOXHO MNpPEICTaBUTh, B BHJI€ JICHEKHOTO BBIPAKECHUS
CTOMMOCTH TOBapa, TO €CThb TO KOJIMYECTBO JIEHET, 32 KOTOPOE IPOAABEL COIIACEH
POJaTh, @ MOKYIMATEINb - KYIUTh.

B monsATHE «11€Ha» BIIOKEHO MHOYKECTBO PA3HOBUAHOCTEM LIEH, TAKHE KAK
ONTOBBIE, KOHTPAKTHbIC, PO3HUYHBIE, TOCYJapCTBEHHbIE, CBOOOJHBIC PBHIHOYHBIE,
MUPOBBIE, PETYIHPYEMBIE, TUMUTHBIE, IOTOBOPHBIE, U PSI IPYTUX.

[lena B BUzE nMpaBoBOM Kateropuu 3akpervieHa B ['paxnanckom Kounexce PO
(mannee 'K P®). B ero mepBoii 4acTu BbIJI€JIEHA CHEUUANIbHAS CTaThsl, KOTOpAs
onpeaeNsieT 0COOEHHOCTh MPAKTUKU 1IeHo0Opa3oBaHus (cT. 424 'K P®). B gannoi

CTaTbC YKa3bIBACTCs, HYTO HCIOJHCHHUC JOT0BOpa OINIAYMBACTCA 110 ICHC,
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YCTAaHOBJICHHOM  COIJIAIIEHWEM CTOPOH. OTHUM  HOJATBEPKAAETCS  IMpaKTHUKa
npuMeHeHus B Poccuu cBOOOIHBIX PHIHOYHBIX IIeH [1].

Pa3nooOpa3ue 11eH oueHb MHOTOTPaHHO, K HUM MOHO OTHECTU U Pa3jINyHbIe
Tapudbl, paCICHKH, NPOLEHTHbIE CTaBKM U T.m. M3 »3TOro cruemyer, 4TO
LIEHOOOpa30BaHUE PaCIPOCTPAHSIETCA:

1 na mroOble OaHKOBCKHME omnepanuu (CoJa MOXXHO OTHECTH IPOLIEHTHI 3a
MOJIb30BaHUE KPEJIUTOM);

2 Ha pa3HOOOpa3HblE TPYIOBBIE OTHOIIEHUS (PACLEHKU Ha OIIaTy Tpyna,
CTaBKH 32 BBITIOJHSIEMbIC PA0OTHI, U T.1.).

Ha cerognsiminuii JeHb B PBIHOYHOW SKOHOMMKE CYIIECTBYET OOJIbIIIOE
pa3zHooOpas3ue BUI0B U pa3sHOBUIHOCTEN LIEH, KOTOPbIE 00pa3yloT EAUHYIO CUCTEMY U
00CITy’KHBAIOT X035IMCTBEHHBIN 000POT NPEANPUATUNA, OTPACIIEH U PETUOHOB, a TAKKE
DKOHOMMYECKHE B3aMMOOTHOILIECHHUS TOCYAAapCTBA, OTAEIBHBIX XO3AWCTBYIOLIUX
CYOBEKTOB U HACEJICHUS.

Cucrema LeH - 3TO eIMHAasl, YIIOPSAA0YEHHAs! COBOKYITHOCTh PA3JIMYHBIX BUIOB
LEH, OOCIHYKMBAIOIIUX U PETYJUPYIOIIUX SKOHOMMUYECKHE B3aUMOOTHOIICHUS
YYaCTHUKOB pbIHKA [1].

B3auMoCBsA3p IIeH B €IMHOW CHUCTEME OCHOBAaHA HA Pa3JIMYHBIX CTaIUAX
BOCIPOM3BOJCTBA, TAaKUX, Kak: MPOU3BOJACTBO, pacHpeleleHue, oOpalieHue,
notpebnenue. LleHbl Ha KaXIoW BHEPEAMCTOSALIEH CTaJuU SBIAIOTCA OJHHUM U3
JIEMEHTOB BXOJAIIMX B LIEHBI HA MOCIEAYIOINX CTausAX. B3auMoCBs3b BHYTpH LIEH
pOCHeXUBaETCd Kak 1o (OpPMHUPOBAHMIO 3aTpaT LIEHbl HAa BCEX CTaAMsIX
OOLIECTBEHHOTO BOCIIPOU3BO/ICTBA, TAK U MO UX BIMSIHUIO APYT HA JIpyra.

YacTpl0 XO34WCTBEHHOI'O MEXaHU3Ma sBJISETCAd CHUCTEMa I€H, KOoTopas
JIOJDKHA CBOEBPEMEHHO pearupoBaTh Ha JIOObIE HM3MEHEHHUs 3TOr0 MEXaHU3Ma.
EcTrecTBEHHO, €CIM NIPOUCXOAUT WM3MEHEHHUE CHUCTEMBI IEH, TO HPOUCXOIUT
U3MEHEHUE W €ro OCHOBHBIX 3JEMEHTOB (KOHKpETHble BuAbI 1EeH). [Ipu 3TOoM
KOHKPETHBIE BUJbI LIEH 00J1aJIal0T YCTOMYMBOCTBIO TOPA3/l0 MEHBIIIEH, yeM cucreMa

OCH B LICJIOM.
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JItoObie M3MEHEHUS OTACIBHBIX BUOB IIEH IPOUCXOIAT, HE MTPOCTO TaK, a MOJ
BIIUSTHAEM KaKuX JIMOO (haKTOPOB.

MexaHu3M 11€HO00pa30BaHMs - COBOKYITHOCTh B3aMMOCBSI3aHHBIX IPOLIECCOB
dbopMHUpOBaHUS ¥ M3MEHEHHMSI 1ICH TIOJT BO3/ICHCTBHEM MHOXECTBA IKOHOMHYECKUX U
UHBIX (DAKTOPOB, MPOTEKAOMIMX C YYaCTUEM Pa3IUYHBIX  XO3SUCTBYIOIIMX
CYOBEKTOB, IPOU3BOAUTENICH, TOTpEOUTENEH, TOCPEAHUKOB [1].

B oOmeM 1ieHOBOM MeXaHW3ME MOXHO BBIJCIHUTH BBIACIATH IBE UYCPTHI,
KOTOpbIE B3aUMOJICUCTBYIOT MEX Iy coO00i. OJIHa U3 HUX 3TO HEMOCPEICTBEHHO CaMU
IEHbl (CTPYKTypa, pa3Mmep, BHUJbI, U3MEHCHHS B JUHAMUKE), a Jpyras 3TO caM
MPOIIECC IIEHO0Opa30BaHMUs, TO €CTh CIIOCO0 1IEHOOOpa30BaHus, TPaBUIIA 10 KOTOPHIM
yCTaHaBJIMBaETCA lieHa, (GOPMHUPYIOTCS HOBBIE IIEHBI U U3MEHSIOTCS JIEUCTBYIOIIHE.

[{ensl, 3TO mpekae BCEro MOIIHBIA pblyar, sl yIpaBiIeHUus YKOHOMUKOU. Ho
TaK)K€ I1IEHy MOXHO OXapaKTepu3oBaTh, KaK JOCTAaTOYHO THOKUI U HEXHBIN
WHCTPYMEHT, KOTOPBIN MOAIAETCS M3MEHEHUSIM MPHU Jlake HEOOIBIIIOM BO3/IEHCTBUU
Ha Hero. B mexaHusme 11eH000pa30BaHUsl MOKHO BBIIETUTh Pa3IMYHbIE MEXAHU3MbI
pEeryJIMpOBaHUs, TaKHE, KaK: TOCYJapCTBEHHOE pETyJIHPOBAHUE II€H, PBIHOYHOE
CaMOYIIPaBJIEHUE U CaMOPETYJIMPOBAaHUE LIEHOBBIX MTPOLIECCOB.

OcHOBHBIE YCTIOBUS JUISl TOTO YTOOBI PHIHOYHBIA MEXaHU3M IIEHOOOpa30BaHUS
3 PeKkTHBHO (YHKIIMOHUPOBAN SIBISIOTCS: BBHIOOP BHJIOB JEATEIBHOCTH, KOTOPBIM
JKEJTAeT 3aHUMAThCS JII000€ HOPUAMYECKOE JIMIIOM JIOJDKEH OBITh CBOOOHBIM,
WCKIIFOUEHHUE COCTABJISICT JIMIIb JIESITEIbHOCTh 3apenéHHas 3aKOHOM, JIF0ObIE BUIBI
COOCTBEHHOCTH OyJb TO TOCYyAapCTBEHHAas, KOJJICKTUBHAs, WM YacCTHOW JOJIKHBI
UMETh paBHOIpaBUE, K JIIOOBIM BHUJIaM PECYpPCOB JOJKEH OBITh CBOOOJHBIN JOCTYT,
KOTOPBI MOXET OBbITh OrpaHUYEH TOJHKO HAJIWYUEM COOCTBEHHBIX WJIM 3aEMHBIX
CPE/ACTB, CBSI3b MEXIY MOCTaBIIMKAMU U MOTPEOUTENSIMU JOJKHBI BBIOMPATHCS
CaMUMHU TIOCTABIIMKAMU W TOTPEOUTESIMU, KOHKYpPEHTHas cpefa oOs3aTeIbHBIN
(bakTop, KOTOPHIN JTOJDKEH TOAIEPKUBATHCS TOCYIapCTBOM, (PMHAHCOBAsI MOJUTHKA
rocyJapcTBa HE JOKHA OBITh CIIMIIKOM >KECTKOM M 3arOHATH B KECTKUE PaMKH,

CIIPOC ¥ TPEITIOKEHUE JOJKHBI ObITH OCHOBOH /11 (DOPMUPOBAHMS TICHBI.
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OyHkuMK 1 BUABI LeH. [Ipy moMoIm 1eH MOXHO pelIuTh MHOTHE 337a4u, YTO
TOBOPUT O TOM, YTO B PHIHOYHON SKOHOMHKE 3HAUEHHE ILIEHbI B YIPaBICHYECKOU
NESATEIbHOCTH XO3SUCTBA, PEryJIMPOBAaHUU MPOU3BOJICTBA, peaju3allMi MeXaHU3Ma
oOpaieHusi, ¥ JIPYruX MPOIECCOB HOPMAIbHOIO (DYHKIIMOHMPOBAHHS XO3AHCTBA
MOCTOSIHHO PpacTéT. DKOHOMHUYECKash CYIIHOCTh IIEHbl MOKHO HaOJogaTh B €€
cnenupuyeckux (PYHKIUAX, KOTOPbIE CBSI3aHHBI C JACHCTBUEM HSKOHOMHYECKHX
3aKOHOB.

OyHKIUS [IEHbl MOKHO OXapaKTepHU30BaTh, KaK pojib, KOTOPYIO OHA UTPAET B
yIpaBICHUN HAIMOHAJIBHBIM XO3AWCTBOM B IEJIOM U KaXIbIM MPEANPHUSITHEM B
OTJIEJIbHOCTH; TAKHE CBOMCTBA, KOTOPbIE MPUCYIIE KAK TAKOW KaTeropuu Kak LeHa, U
KOTOpBIE XapaKTEePHBI JIsl LIEHBI JIF0OOT0 BUJA, TAK U JJI KaKJOW KOHKPETHOM LIEHBI.
MO>KHO BBLACIIUTD CAEAYIOMNE (PYHKIINU:

1 M3mepurenbHass (TO €CTh II€HAa IOKa3bIBA€T KaKO€ KOJMYECTBO JICHET
YILUTAYUBACTCS WU TOJIYy4YaeTcsl 3a €IMHUILYy TOBapa, yCIyTH;

2 CousmepurenbHas (MPU KCIONb30BAHWU JTAHHOM (DYHKIIMM LEHBI MOKHO
CpaBHUBATh TOBapbl MEXKIAY co00H, nuddepeHIMpoBaTh UX HA JOPOTUE U JICHIEBBIE,
CPaBHUTH [IEHHOCTHU Pa3HBIX TOBAPOB;

3 VuérHas (naHHast GyHKIUS MMEET HEMOCPEACTBEHHYIO CBSI3b C MOHSITHEM
LIEHBI KaK JIEHEKHbIM KBUBAJICHTOM TOBApa;

4 Perynupyromiasi (IieHa UrpaeT BaKHYIO POJb B MPOIECCE PEeryJupoBaHUs
HKOHOMHYECKHUX ITPOLIECCOB, TO €CTh OHA YPABHOBEIIMBAET CIPOC U NPEIIOKEHUE, U
CBSA3BIBACT MX C MJIATEXHON CIOCOOHOCTBHIO MPOU3BOAUTENS U MOTPEOUTENS, TAKXKE
UrpaeT OOJBIIYIO POJIb B paCIPEACIICHUU PECYPCOB);

5 CoumanpHas (LIeHa - 3TO MOKa3aTelb YPOBHS *KU3HU HACEJIEHUS, KOTOPBIH
BIUSET Ha O0BEM MOTPEOJICHHS, KOJMYECTBO M KAueCTBO pEalbHBIX JOXOJ0OB
pa3IMuYHBIX COLIMAJBHBIX CIIOEB HACENICHUsS, TaK K€ IIeHa SBJISETCS OUEHb BaKHOU
COCTaBJISIOLICH MH(IIALNOHHBIX TPOLIECCOB);

6 Crumynupyromas (BBISBISETCS B TOOMIPEHUH WIH CIASPKUBAHUU
IIPOM3BOJICTBA U MOTPEOJIEHUS Pa3IMUHbIX TOBAPOB U yciayr. K riiaBHbIM 3jeMeHTaM

LEHBI, KOTOPbIE BBITOJIHAIOT JAHHYIO (PYHKIIUIO MOXKHO OTHECTH MPUOBLIb U HAJIOTH);
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7 PacmipenenurenbHas (uiu emé e€ Ha3bIBAIOT IepepanpeaenuTeNbaas, e
MO>XHO BBIPa3UTh B CIOCOOHOCTH Iepepaclpe/leHns TO0XOJ0B MEXKIY OTpacisiMH,
Pa3TUYHBIMHU TPEINPHUITHIMA U MEXIY Pa3HbIMH TPYIIaMU TOKyIaTeleld TOBapOB
IIPY TIOMOIIMA CO3HATEBHOTO OTKJIOHEHUS IIEH OT CTOMMOCTH, JaHHYIO0 (PYHKITUIO B
IICHE BBITTOJIHSIOT HAJIOTH);

8 CoOamancupoBaHUs crpoca M TPEIIOKEHHUS (TIpU TOMOIIM I[IEH MOXHO
OCYIIECTBIIATH B3aUMOCBSI3h MEKIY CIIPOCOM M TIPEJIOKEHUEM U3 YEeTO CIEAYyeT, YTO
TaK)KE€ B3aUMOCBSI3b MEXKIY MPOU3BOJCTBOM M TOTpeOIeHuEM. 3aBHUCHUMOCTD
BO3ZHMKAIOMIAs MEXAY IICHOWM M CIPOCOM XapaKTepPU3YeT 3aKOH CIpoca, a MEKIY
IIEHOM ¥ MPEIOKEHNEM XapaKTEPHU3yeT 3aKOH TPEITIOKCHHIS;

9 HMucTpymMeHTa palMoHAIBHOTO pa3MEIleHUs MPOU3BOJICTBA (YPOBEHb IICH
CJIOKUBIITUHCS B OTPACIAX IKOHOMHKH CIIOCOOCTBYET MEPEIUBY KalUTala U3 OJTHOU
OTPOCJIH B IPYTYIO).

AHanu3upysi QyHKIUU [EHBI, MOKHO OTMETHUTh, UTO II€HA BCETJa OKa3bIBaeT
BIIUSCT Ha DKOHOMHYECKHE HWHTEepechl. [Ipom3BoamTens HE MOXKET OTMEHUTH WIIH
W3MEHUTh HAJIOTH, HO OH MOET CBOOOJHO MaHUMYJIHWPOBATh IICHOW MPU MOMOIIU
MHOECTBA €€ COCTABIISIOIIMX.

JleficTBytonue B OSKOHOMHUKE II€HBl HAXOJATCA BO B3aUMOCBSI3U W
B3aUMOJICUCTBUM H 00pa3yloT enuHylo cucrteMy. CyliecTByeT MHOXECTBO
KJaccu(uKanuii 11eH, MBI OCTAaHOBHMCS Ha KIJIacCH(PHKAIMA TIO0 SKOHOMHUYCCKAM
MpU3HaKaM, KOTopasi 00pa3yeT COOTBETCTBYIOIIHUE TPYIIIIHI.

Tabnuua 1 - Buasl 1eH B pplHOYHON S KOHOMUKE

[Tpu3Haku knaccupuKanuu Buns! nex
1 2
B 3aBucumoctu ot cdepsl ToBapHOro | OnroBble
oOparieHus Po3HnynbIe

Ha npoxykumto crpoutenscra
Tapuds! Ha ycmyru
OO6cnyKHBaroIIKe BHEITHETOPTrOBBIH 000pOT

B 3aBUCHMMOCTH oT crenenu | bes yqéTa TPAHCIIOPTHBIX PACXObL
BO3MCHICHUA TPAHCIIOPTHEIX PACX010B YT-II/ITBIBaIOHH/Ie TPAHCIIOPTHBIC PaCXOJbI

B 3aBucumoctn ot Teppuropuu | Enunbie
NEUCTBUA PervonainHnie
MectHbIC
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[Tponomxenne Tabautsr 1

B 3aBUCHMMOCTH OT CTENIEHU CBoOoIHBIE (PEIHOYHBIC)
roCy1apCTBEHHOTO Bo3/eiicTBUs, | DUKCHUpOBaHHBIE
peryIupoOBaHUS u creniern | Perynmupyembie
KOHKYPEHIIMU Ha PhIHKE.
[To crioco0y ycTaHOBIEHUS TBEpabie
Tekyiue
ITonBmxHBIE
Ckonp3siue
B 3aBucumoctu ot Bpemenu aeiicteust | [loctositHubie
Ce30HHBIE
CryneHyaTsie
ITo cnocoOy momydyenuss undopmaruu | [Tyonukyembie
00 ypOBHE 1IeH Pacuérnbie
ITo dopmam mpogaxk KoHTpakTHBIE (JIOTOBOPHBIC)

buprkeBble KOTUPOBKHU
SpMapok U BBICTaBOK
AYKIIMOHHBIE
TpanchepTHbIC

ITo crernern 060CHOBAaHHOCTH ba3ucurie

CnpaBouHble
IIpeiickypaHTHBIE
PacuétHbie

dakTUYeCcKas 1eHa CJICJIKU

B  3aBucumoctm ot  BeIOpanHOU | C BO3MEIIEHUE H3ACPKEK IPOU3BOICTBA
LIEHOBOM cTpareruu npu BHeapeHuu | [Ipectuxubie

TOBapa Ha PbIHOK [Tcuxomornueckue

«CrnenoBaHue 3a JIUAEPOM»

«CHSITHE CITUBOK

«BHeapeHue Ha peIHOK)

OcCHOBHBIC DJIEMEHTHI II€HBl. B dSKOHOMHUKE (YHKIHOHUPYET OOJbIIOE
pasHooOpa3ue IIeH, KOTOpPhIE MOTYT pasdyaroTcs MEXIy co0O0l He TOJBKO IIO
HAa3HAYCHUIO, HO M TIO COCTaBy, TO €CTh IO JJIEMEHTaM W3 KOTOPBIX COCTOST
pasnmuuHble BUABI IIeH. OCHOBHBIMHM JJICMEHTAaMM II€H, MOXXHO Ha3BaTh, TaKHe
AJIEMEHTHI, KakK ce0eCTOMMOCTh, NPHOBLIb, HAJIOTH, HAAO0ABKH Pa3IMYHBIX
OpraHu3aIuu.

CocraB 1eHB MOXKHO TIPEJCTaBUTh B BHjC Habopa 3JIEMEHTOB, KOTOpHIC
BBIPOKCHHBIX B CTOUMOCTHBIX €IUHUIIAX U3MepeHus. B cBOo ouepenb COOTHOIICHUE
MEXIy dTUMU 3JIEMEHTaMH, KOTOPHIC BBIPAXKCHBI B TIPOILICHTAX I JOJSAX CIUHUIIBI,
SIBJISIFOTCSI CTPYKTYPOM IICHBI.

1 CebecToMMOCTbIO MOXHO Ha3BaThb MUHUMAJbHYIO TpaHUIly IIEHBI

MNPOAYKIIMH, KOTOpPass COOTBCTCTBYCT 3aTpaTaM Ha e€ IIpOU3BOACTBO, TO €CTb 3TO
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JICHE)KHOE BBIPAXKEHHE CYMMBI BCEX 3aTpaT Ha MPOU3BOJICTBO M COBIT JaHHOM
MPOIYKITNHU, @ 60JIee TOUHO €€ STUHUIIBI.

KanbkynupoBanue WIN KaJIbKYJISIHS ce0eCcTOUMOCTH MOXHO
OXapaKTepU30BaTh, KaK pacdy€T M3JAEPKEK Ha MPOU3BOJCTBO KaK OTACIHHBIX BHJIOB
paboT, Tak 1 Bcel BBITyCKaEMO MPOIYKIINH.

B 3aBuCcHMOCTH OT TOTO Kakoi MpU3HAK, MOJ0KEH B OCHOBY KJIACCU(DHUKAIIIH,
3aTpaThl MPEANPUATUS MOXKHO KIacCHPHUIMpPOBaTh Mo rpynnam. B Ttabnune 2
NpPEJCTaBICHBl OCHOBHBIE NPU3HAKU KiIacCU(UKAMU 3aTpar OpraHu3alul U

COOTBCTCTBYIOIMC UM BU/IbI 3aTpar.

Tabnuna 2 - OcHOBHBIE TPU3HAKU KIIaCCU(PUKALIUU 3aTpatT

[Tpu3Hak KIaccupUKaALIH Bun 3atpar
CeIpp¢é M MarTepuasbl, BO3BPATHBIC OTXOJbI, IOKYIHBIE W3NS, TOIUIUBO H
PIIEKTPOIHEPTHs, 3apaboTHas IulaTa pabdoOYMM, OTYHCICHHS Ha COILLHYX/BI,
0O0IIETPON3BOJCTBEHHBIE pacXopl (LexoBas Ce0ECTOMMOCTH) IUIIOC HOTEPH OT
Opaka, mpoume IIponM3BOINCTBEHHBIC pacXombl, IOJydaeM (IPOU3BOJCTBEHHYIO
ce0ecToMMOCTb) MpHUOaBIsieM KOMMEPUYECKHE pacXoAbl M IOJy4aeM IOJHYIO
ce0eCTOUMOCTb.
JlaHHass TpyNIUPOBKAa HOCHT PEKOMEHJATEJbHBIH XapakTep, TO €CTh 3aTparhl,
KOTOpBIE 00pa3yloT Cce0ecTOMMOCTh TIPYIIHUPYIOTCS B COOTBETCTBHHM C HX
OKOHOMHYECKMM COJAEP)KaHWUEeM, IO DJEMEHTaM: MaTepHalbHble 3aTpaTrhl, U3
KOTOPBIX BBIYMTAEM BO3BPATHBIE OTXO/IbI, 3aTPATHI HA OIUIATY TPy, OTYUCICHHUS Ha
COLIMABbHBIC HYX/IbI, aMOPTU3AIIMOHHBIC OTUHUCIICHHS, U TIPOYNE 3aTPaThl, B COCTaB
KOTOPBIX MOKHO BKJIIOUUTh HAJOTH, COOPBI, INIATEXKH U.T. .
[Mpu Takoil KIaccupUKAMA MOXKHO Pa3TPyNIHPOBATh 3aTPAThI 10 LieXaM, yJacTKaM
Mo Tomy MmecTy, rzie BO3SHHKAIOTWIN APYTUM CTPYKTYpPHBIM IOJpa3feieHusM. Takas TpyNnmupOBKa MOXKET OBITH
BaTpaThl HeoOXonnMa eciM HaJo0 OIPENSNIUTh IPOU3BOJCTBEHHYIO CEOECTOMMOCTD WIIH
BHYTPH3aBOJCKON X031UCTBEHHBIN Pacuér.

IMOXHO BBIAEINTH NPSIMbIE U KOCBEHHBIE 3aTpaThl, NPUUEM MpsIMBIE, 3TO TaKUE
Mo Tomy cmocoOy, Mo KOTOpoMmy|

,33TPaTBl, KOTOPbIE MOXKHO HAIMPSAMYIO OTHECTH Ha ce0ecTOMMOCTh KaKOTO JIUJO

[lo cTaTbsm KaJIbKYJISIIIUN

Ilo anementam 3arpat

BaTpaThl BKJIFOYAFOTCS
CeBCCTONMOCTE MpOJyKTa, a KOCBEHHbIE Takue 3aTparhl. KoTOpble HeNb3si HANpsIMyH0 OTHECTH Ha
ce0EeCTOMMOCTh, OHH PACIIPEASIIIOTCSI KOCBEHHO, TO €CTh YCIOBHO.
MOHO BBIIIENUTh IOCTOSHHBIE (3TO TaKUe H3JAEPKKH, CyMMa KOTOPBIX HE
M3MEHSIETCSl B HE3aBUCUMOCTHU OT U3MEHEHHH 00bEMOB ITPOM3BOICTBA), IEPEMEHHbIE
IIo OTHOIIECHHUIO K(BemMuMHA WU3AEPKEK OOpaTHas IOCTOSHHBIM, TO €CTh 3aBHCAIIAas OT 0OBEMOB
HETIOCPEACTBEHHOMY 00BEMYTPON3BOICTBA), YCIOBHO 963- mepeMeHHbIe (CYHMIECTBYET 3aBHCUMOCTh OT 00BEMa
MPOMU3BOJICTBA MpOM3BOJCTBA, HO OHa HE  MpPSIMO  NPOINOPHMOHAIbHAS,  HAIpPUMEp

00IIEPON3BOJICTBEHHBIE PACXOIbl), YCIOBHO - TOCTOSHHBIE (TIOYTH HE 3aBUCHT OT
00bEMOB IPON3BO/ICTBA, HAPHMEP 00IIEX03IHCTBEHHBIE PACXOIbI).

IMOKHO BBIIEIUTh OCHOBHBIE U HAaKJIAJHBIE 3aTPaThl, NPUYEM OCHOBHBIE, DTO TE
KOTOPBIE HEMNOCPEJICTBEHHO CBA3aHBI C IPOM3BOJACTBEHHBIM IIPOLIECCOM, a
HaKJIQ/IHBIE, 3TO TE, KOTOpbIE 00pa3yIOTCs IPH 00CITYKUBAaHHH, YITPABICHHUH.
IMOXHO BBIIEIHTH TakHe, Kak TEKyIIHe, TO €CTh HEOOXOAMMBIE ITOCTOSHHO, OHHU
MMEIOT YacTyl0 NMePHOANYHOCTb, M €IMHOBPEMEHHBIE T€, KOTOPBIE HCIOIB3YIOTCS
€AMHOBPEMEHHO.

BriaensroTcs MpON3BOACTBEHHBIE TO €CTh, T€ KOTOPHIE CBA3AHBI C M3TOTOBJICHUEM
B 3aBucuMOCTH OT Yy4acTus BHPOIYKIWH, M HETPOU3BOACTBEHHBIE(KOMMEPUECKHE) TO €CTh T€, KOTOPHIE CBSI3aHbI
MPOU3BOJICTBE C TpOLECCOM MpOAaX M IOCTABOK MPONYKIMH, a Takke C pacxoJaMH Ha
YIpaBJIEeHHE.

Boinenstorcss NPOM3BOAMTENBHBIE (T€ 3aTpaThl, KOTOpble HEOOXOIMMBI Ha
[IPOM3BOJICTBO KAUYECTBEHHOTO TPOAYKTA, NPU PALHOHAILHOW TEXHOJIOTHH),
HETIPOM3BOAMTEINBHBIE (T€ 3aTPaThl, KOTOPHIC BO3HUKAIOT B PE3yJIbTaTe HEIOCTATKOB
[T€XHOJIOTHH, HallpuMep Opaky, IPOCTOH).

B 3aBEHCHMOCTH OT poJin
Mmpouecce nNpon3BoJACTBa

IIo NIEPUOJUYHOCTH
BO3HHUKHOBEHHS

Mo > dhexTuBHOCTH
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[Ipu mmanmpoBanuu U pacdy€ére ceO0ECTOMMOCTH MPOAYKIIMH HEOOXOIMMO
YAEIUTh JIOCTaTOYHOE BHUMAHUE METOJaM KaIbKYJAINH CEOECTOUMOCTU. OTH
METOJbI HCIIOJIB3YIOTCS I ONIPEAECICHUH LEHBI TPOU3BEAEHHOTO TOBAPa, U OTPAKAIOT
TPAJUIIMOHHYIO HANPaBJICHHOCTh HAa M3ACPKKU MPOU3BOJICTBA M TAKXKE Ha CIPOC
CIIOKUBIIIMICSA Ha PBIHKE, XOTS W B HE TaKoW Ooublnoi crerneHu. Yaie Bcero
UCIIOJIB3YIOT METOJIbl KAJNbKYJALMK Ce0ECTOMMOCTH, TaKue, KaK: METOJ TMOJIHBIX
U3JIEPKEK, METOJI HOPMAaTUBHBIX 3aTpaT, METOJ COKpalIEHHBIX 3aTpaT, METO]l
MPEAEIbHBIX U3IEPKEK.

2 IIpuGbuIb - MOYKHO TIPEACTABUTH B BUJE JI0X0J1a HEKOTO MPEANPUHAMATEIIS,
KOTOPBIN BJIOKUJ CBOM KamuTal, JJisl TOro, 4TO Obl IOCTUYb ONPEICIEHHOTO yCIexa.
[TpuOBLIF MOXKHO XapaKTepU30BaTh KaK HE BECh JI0XOJ, KOTOPHIA OH MOJYYHJ B
MIPOIIECCE CBOEH JEATEIBHOCTH, a TOJIBKO TY €T0 YacTh, KOTOpasi «OUUIIEHA» OT BCEX
3aTpar, KOTOPBIE MOILIM HAa OCYIIECTBIECHUE 3TON AEATEIbHOCTH.

Ha Bennuuny npuObUM BIUSIOT MHOXKECTBO (PAKTOPOB, OCHOBHBIE U3 HUX ITO
ce0ecTOMMOCTh BKJIIOYAKOIIasi B ceOs 3aTpaThl Ha MPOU3BOJACTBO M pealin3aluio
npoayKiuu (paboT, YCIyr) U BeIpyUYKa OT peaiu3aliuu JaHHOU MPOTYKIIUH.

Jlnst Toro, 4yTo OBl pacueTaTh BEIUYUHY MPUOBLIA, KOTOPYIO MPOU3BOAUTETH
MOJy4YaeT OT pean3aluH TMPOAYKIHUH, HAI0 U3 IOJYYEHHON BBIPYYKH BBIYECTh
3aTparbl, KOTOpbIE MOHEC NPEANPUHUMATENIF HAa MPOU3BOACTBO U peaU3alUIo
MPOIYKIHUHU, TO €CTh C€0ECTOMMOCTb.

[1=B-Cc=I11*V-(Znep*V+Zmocr), (1)
rjae 11 - npuObuis mostydaeMas mporu3BOAUTEIEM MTPOAYKIIUHU OT €€ peanusanuu, pyo.;
B - BeIpyuka oTpeanuzanuu npoayKiuu, pyo.;
Cc - nonmHas ce6ecTOMMOCTh BCEH peaTn30BaHHON IPOIYKIUH, PyO.;
L1 - onToBas 1leHa MPEANPUSITUS €AUHULIBI TPOAYKIIUH, PYO.1IT.;
V - 00BEM Tpou3BOACTBA (peaau3aiun) TPOIYKIIUH, IIIT.;
Znep - mepeMeHHbBIE 3aTPaThl HA €AMHUILY TPOIYKIIUU, PYO.IIIT.;

Z1ocCT - MOCTOSIHHBIE 3aTpaThl HA MPOU3BOICTBO U PEATM3aIIMIO IPOAYKIUH, PYO.
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3 Hamor - MOXHO BBIpa3uTh B BHUJE 0053aTEIBHOTO U OE3BO3ME3THOTO
U3BATHS CPEJICTB, KOTOPOE OCYILIECTBISAET FOCYAAapPCTBO MIIM MECTHBIE OpraHbl BIACTU
JUIS IPOBEJIeHUs] GPMHAHCUPOBAHUS OOIIECTBEHHBIX PACXOJI0B.

MO>XHO BBIACINTH JBa BHJA HAJIOIOB: MpsAMbIE U KOCBeHHblE. K mpsmbiM
HajoraM MOKHO OTHECTH T€ HaJIOI'M, KOTOpbIE YIUIAYMBAKOTCA C HMMYLIECTBA
HENOCPEICTBEHHO COOCTBEHHMKAaMHU JTOr0 HMYILIECTBAa (HampuMep HaJlor Ha
npuObLIb). K KOCBEHHBIM Haj0oraM MOYKHO OTHECTH HAJOTH, KOTOPbIE YIUIAYMBAIOTCA
IIPOJABIIAMM MPOAYKIUH, XOTS B PEAIBHOCTH YIUIAYMBAKOTCS IOKYHATEISIMU
(Hammpumep Hasior Ha jobOaBieHHy0 ctomMocTh HJIC u aknm3). KocBeHHbIe Hamorn
BKJIFOYAIOTCS B LIEHY TOBAapa M YIUIAYMBAIOTCS MOKYIATEIsIMU B TOT MOMEHT KOI'/a
OHH €T0 MPUOOpeIH.

H/IC MoxHO mpeacTaBuUTh B BUAE HEKOM (POPMBI U3BIATHS B OIOMKET 4acTU
npuOaBOYHOTO MPOJYKTa, CO3JaBa€MOr0 Ha BCEX CTaausAX Ipolecca MPOU3BOJICTBA
ToBapoB (paboT, ycnyr), HU3bIMaeMas 4YacTb OCHOBBIBAETCS Ha OCHOBE CTaBKU
yCTaHOBJICHHON 3akoHomaTenbcTBOM. [Ipumensiercst tpu crtaBku HJC: 0,10 u 18%
(ct.164 HK POD).

OnHUM U3 3JIEMEHTOB LIEHBI ABJISIETCS AKUU3, KOTOPBIN SBISETCS KOCBEHHBIM
HAJOrOM M BKJIIOYAETCS B KOHEYHYIO IIEHY pealu3alyyd TOBapa M OIUIaYMBaETCA
nokynaressiMu. [Ipy momonm akuusa MPOMCXOAMT ITONOJHEHUE TOCYIAPCTBEHHOIO
Oro/pKeTa, MyTEM U3BATHS YacTh CTOUMOCTH TOBapa, KOTOpas SIBJISETCS CIEICTBHEM
0COOBIX YCIIOBUI €ro MPOW3BOJCTBA, pEAIU3allMi WIH NMOTPEOJICHUS, U HE OTPa’KaeT
HU 3((HEKTUBHOCTH HETO NOTPEOJICHUS], HU MOTPEOUTENTHCKIX CBOMCTB.

4 Han0OaBku COBITOBBIX M TOPTOBBIX OpraHu3aluil. MOXXHO NpPEICTaBUTh B
BUJIe CHAOKEHYECKO-COBITOBOM Ham0aBku. KoTopass HAaXOAUT oTpakeHUe B IIEHE MpU
peanu3aiu ToBapa 4epes nocpeaHukoB. CHaOXeHUECKOe - COBITOBAs HallEHKA, KaK
U 1100as 11eHa, COJEPIKUT dJIEMEHTa, TaKHe, KaK: 3aTpaThl OCPEIHUKA WU U3EPIKKU
oOparreHust, mpuObLIb, KOCBEHHBIC HAJIOTH.

ToproBble HalleHKM MOTYT OMNPEIEISIOTCS MNPOAABLUOM CaMOCTOSITENBHO,

HUCXOOs N3 KOHBbOHKTYPbBI PbIHKA.
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@dakTopel  1IEHOOOpPA30BaHMA - OTO  B3aUMOCBS3aHHBIA  KOMIUIEKC
PKOHOMUYECKUX CHJI M HMHTEPECOB, OKA3bIBAIOIIMX OCHOBHOE BO3JICHCTBUE Ha
dopmupoBanue 1eH [2]. Mcxoms W3 TOro HACKOJIBKO IPAaBHIBHO OILCHCHBI BCE
YCIIOBUS PhIHKA U BO3MOKHOCTH MPEINPHUITHS B ONPEACICHIUHN YPOBHS IIEH Ha CBOIO
NpoAyKIUi0 (paboThl, yCIYru) sBsSETCS TapaHTHEH Ojaromojydusi (pUHAHCOBO -
XO035IUCTBEHHOT'O MOJIOKEHUS TIPEITPUSATHU.

Bce daktopbl, KOTOphle BAMSIOT Ha BEJIUYUHY II€H, MOXXHO YCJIOBHO
pazienuTh Ha JBE TPYNIbl: BHEIIHWE W BHYTpeHHUE. BHyTpeHHHE (aKTopbl
1eHooOpa3zoBaHus. ['0Bopsi 0 BHYTpeHHUX (aKTOpax, OY€Hb BaXXHO MOHHUMATh, YTO
3TO Takue (HaKTOphl, KOTOpHIE HAMPSIMYIO CBSI3aHBI C JESATEIBHOCTHIO Camoro
OpeInpUsITUsS M OPEeJIPUHHUMATENM JOJDKHBI HMX 00s53aTelNbHO YUYWUTHIBaTh NpHU
neHooOpa3zoBanuu. OIHMM M3 HanbOoJee Ba)KHbIX BHYTPEHHUX (PAKTOPOB MOKHO
BBIIENIUTh, TakoW (akTop, Kak cedecroumMocTb. [lo3TOMy MOXKHO C TOJHOU
YBEPEHHOCTBIO YTBEP)KJaTh, UTO IPH ONPEIEICHUU LEHbl HEOOXOJUMO CpPaBHUTH
BEJIMUMHY 3aTPaT C BO3MOXHOCTh MOKPBITH 3TH 3aTparbl. K BHyTpeHHUM (hakTopam
MO’KHO OTHECTH. HEKOTOpPbIE CBOMCTBA TOBapa, KaK CTPOUTCS MPOLECC IIPOU3BOACTBA,
TO €CThb €ro TPYIOEMKOCThb, KAa4eCTBO MAaTEpUajOB, CIIOCOOHOCTh MOOMIBHOCTH
IPOU3BOJCTBA, caMy Ce0ECTOMMOCTb MPOAYKLHH, KAayeCTBO pEeKJIaMbl, Kak
OpeanpUsITHE OPUEHTUPYETCS HAa CErMEHTHI PhIHKA, KaKOB KM3HEHHBIN LIMKJI TOBApA,
HACKOJIBKO JUIMTEJCH IWKJI TOBApPOJABIDKEHHUS, KaK OPraHW30BaHHO CEPBUCHOE
oOcity)kMBaHUe, IPU3HAHUE MPEANPUATUS HA PHIHKE.

Tak xe HeoOXOIMMO MOMHHUTBH, YTO TOBAp, KOTOPBIA 001amaer ocoObIMU
CBOMCTBAaMH, SIBIISIOLIUICS YHUKAIBHBIM B CBOEM POJIE, CKOpee BCEro OyIeT MMeTh
0osiee BBICOKYIO IIEHY, KOTOpasi OyJIeT oTpakaThb €ro KauecTBo. Takas mpoayKuus
BBIMTYCKAETCA OOBIYHO MEJIKUMU MapTUSAMU, U JaXKe eAMHUYHAS, TTOCKOJIBKY MMEET
BBICOKYIO CE€0ECTOMMOCTbh M CJIEIOBATENIbHO LIEHY. A 3aTpaThl Ha BBITYCK TOBapOB
KPYNIHBIMH ~ MapTUsIMH, OOBIYHO HA CTOJIb BBICOKHME, T[O3TOMY Ha HHX
pacipoCTpaHsAeTCs] OTHOCUTEIBHO HU3KHUE LIEHBI. Takke O0JbIIoe BIUSHUE HA IICHBI
MOJKET OKa3bIBaTh JJIUTEIBHOCTh >KM3HEHHOTO LUKJIa ToBapa. Eciu KU3HEHHBIN

LUKJI KOPOTKUH, TO TPOAYKIUs UMeET Oojiee BHICOKYIO IIEHY, a €CJIH JJIUTEIbHBIMH,
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TO MPOAYKIUS UMeeT Oosee HU3KYIo 1ieHy. [Ipu 60Ib1110M KOIUYECTBE TOCPEAHUKOB
MIPOUCXOAUT CYHIECTBEHHOE YBEJIMYEHNE UTOTOBOW LIEHBI TOBapa. XOPOIINN UMUK
NPEANPUATHS, CEPBUC MPOU3BOJAMMBIA Ha BBICOKOM YPOBHE M KadeCTBEHHOE
MOCJIETIPOIAKHOE  OOCIYXKMBAaHHME [JAlOT BO3MOYKHOCTh YCTaHaBIIMBaTh Ooiiee
BBICOKHE IIeHbl. BHemHue (axropsl nenooOpaszosanus. [Ipu popmupoBanuu 1ex
MOMUMO BHYTPEHHHX (aKTOPOB HEOOXOAMMO YUMUTHIBaTh M BHEIIHHE (HAKTOPHI,
Takhe KaK pPBIHOYHYIO Cpely, NOoTpeOuTenei, MOCPEAHMKOB W TPAaBUTEIHCTBA.
PaccmoTpum ux 0osee moapoOHO:

1 PeiHOYHAs cpena, B KOTOPOU MpeAnpHUsITHE COOMPAETCS OCYIIECTBIATh UM
YK€ OCYILECTBIIIET CBOK JIEATEIBHOCTh SIBISETCA BAXKHBIM 3JIEMEHTOM, KOTOPBIMA
OIpe/eNsieT CTENEeHb KOHTPOJIA Hall ieHaMu. Cpely MOXKHO pa3JeuTh Ha Cpeldy, I/1e
KOHTPOJIb OCYUIIECTBJISIETCS PBIHKOM, OHa XapaKTEPHU3YeTCs] BBICOKOM CTENEHBIO
KOHKYpPEHLIUHU, Cpely, I'/lIe KOHTPOJIb 10 YCTAaHOBJICHHUIO LIEHBI BBINOJHSAET (PUPMOH,
JaHHOW cpelie TpuCylla OrpaHWYEeHHas KOHKYPEHLHUs, U Ccpeay, TIA€ LEHBI
PErYIUPYIOTCS MPABUTEIBCTBOM, B OCHOBHOM PACIPOCTPAHSIETCS HA KOMMYHAJIbHBIE
yCIIyTH, OOIIECTBEHHBIN TPAHCIIOPT.

2 TlotpeOutenn O€3yCIOBHO OKa3bIBAIOT OOJBIIOE BIMSHUAE HA IICHOBYIO
noymtuky mnpennpustuii. [lostomy st Benmenus Oonee 3(PGHEKTUBHON IEHOBOM
MOJIUTUKN HEOOXOUMO, MPEX/IE BCEro, IOHMMAaTh KAKOBO B3aUMOOTHOILLIECHUE MEXKITY
LEHOM Y MOKYIMAaTeIbHON 3aMHTEPECOBAHHOCTHIO OTPEOUTENEH.

3 YuacTHuk ToBaponBkeHus. {15 momydeHus HauOOJbIIEro KOHTPOJIS HaJ
[IEHOW MPEANpPUATHE MOXKET MPOBOJIUTH TAKUE JEUCTBUS KaK: yCTaHABIMBATH LIEHBI
Ha CBOM TOBapbl 3apaHee, OTKPhIBaTh (hUiManbl, KOTOpbIE OYIyT TOProBaTh
bUpMEHHBIMU TOBapaMH, pas3padaThiBaTh MapKW, KOTOPHIE XOPOIIO HU3BECTHHI
NOKyHaTeNsIM U T.1.

4 T'ocynapctBo. ['ocynapcTBo, 6€3yCIIOBHO OJIMH U3 CAMBIX MOIIHBIX PhIYaroB
BO3JCHCTBUSL Ha II€HY, OHO MOJET TMPUMEHATh CJIEAYIOUIMe OTpaHUYEHUs:
roCyapCTBO MOMKET CaMO yCTaHABJIMBAThH LI€HbI, OHO MOXET YCTaHABJIMBATh HEKHE
mpaBuia JJis YCTAaHOBJICHWSI II€H MPEANPHUSATHEM, BBOIUTH PSJI 3alpeTOB Ha

HEJI0OPOCOBECTHYIO KOHKYPEHITUIO (MOHOIIOIU3AIIHS ).
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XOTs TOBAPOIIPOU3BOUTENIb HE MOXKET HE MOYKET KOHTPOJIMPOBATH BHEIIHHE
(dakTopbl, OH 00s3aTENIBHO JIOJKEH WX YYHUTHIBATh MpPU (POPMUPOBAHUU IIEHBI HA

CBOIO IIPOAYKIHIO.
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2 OOBEKT 1 METOBI UCCIIEIOBAHUS

2.1 Tlonutrka 11eH000pa30BaHMs Ha IPEATPUITUN

[Ipu mnpoBeneHHHM TMOJUTUKA (POPMUPOBAHUS LIEHBI MPEANPUHUMATETN
JOJKHBI IPUIEPKUBATHCS Psifia MOCIIEI0BATEIbHBIX ATAIOB:

1 HCO6XOIII/IMO BBIABUTD Q)aKTOpLI, KOTOPBIC OKA3bIBAKOT BJIIMAHHUC HA YPOBCHDb

LCH;

2 Jlasiee cieyeT MOCTaBUTh YETKUE LIENH IEHOOOpa30BaHMUS;

3 U3 psanma MeTonoB IieHOOOpa3oBaHUs HEOOXOJMMO BBIOpaTh HambOoJee
MOAXOASIIMT;

4 TlpoBectu mpoiiecc GopMUPOBAHUS IIEHOBOM CTPATETHH;

5 PazpaboTaTh TaKTUKY 11IeHOOOpa30BaHMUS;

6 3areM ycTaHaBIIMBAaeTCs NMEpPBOHAYaJbHAsA II€HA, KOTOpas B IOCIEACTBUU
eI OyeT U3MEHSThCS;

7 KoppekTupyem LEHBI C YYETOM YCIOBUM Ha PBIHKE;

8 HeoOxonnMo MakcuMallbHO yoepeub ce0si OT HeOJaronpusiTHIX BHEIIHUX
BO3JCHUCTBUMN, MyTEM CTPAXOBAHUS LICHBI.

JlanHast cxema MoKa3bIBaeT, KaK MPOUCXOIUT Ipouecc ((OpMUPOBAHUS LICHBI B
caMOM OOIIeM BUJE, ITOT MPOIECC MOKET U3MEHATHCS MO/ CHIIBHBIM BO3JIEHCTBUEM
onpeaenéHHbIX (PAKTOPOB U Ha JHOOOM 3Tame LEeHa MOXKET ObITh CKOPPEKTUPOBAHA.
Meton 1eHooOpa3oBaHUsI KOTOPBIM ObLT BBIOpaH H3HAYAIBHO MOXKET TaKXKe
U3MEHSTHCS, TTIOCKOJIBKY Ha HETO OyAyT OKa3bIBaTh BIMSHUE CaMble pa3Hbie (DAKTOPHI,
TaKle KaKk U3MEHEHUE OBEACHUS KOHKYPEHTOB, NU3MEHEHUE HAJIOT000I0XKEHUS U TIP.

Korma ToBap ye HaXxoauTCsi B MpoOIEcce COBITA, IIEHa MOXKET CYIIECTBEHHO
WU3MEHATHCS O] BIIMSIHUEM H3MEHSAIOUIErocsl COpoca, TaK Kak MPOU3BOAUTENb HE
MOXET HW3MEHUTh W3IEPKKH, KOTOPbIE OH YK€ OCYIIECTBUJ MO OTHOLIECHUIO
MPOAYKIIMM HAXOASIIEHCA HAa CKJIAJE€ M LIEeHA Ji1 HEr0 CTAHOBUTCS €IUHCTBEHHOM

BO3MOKHOCTBIO TPHUCIOCOOJEHUSI K U3MEeHstouemycst copocy. Ha »tom srtame
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OOBIYHO yCTAHABIHMBAIOTCS PA3IMYHBIC CKUAKH, YTO OBl MPUBJICYH TOTOJTHUTEIHHBIX
notpebureneit. Llenn u nmpuHIMNB GOpMHUPOBAHUS MOJUTHUKU LIEHOOOPA30BAHMUSA.
[TpuHIUIIBI IEHOOOPA30BaHUS - 3TO OCTOSIHHO JACHCTBYIOIINE OCHOBHBIE MOJIOKEHHUS
(HampaBIIeHHs ), XapaKTEePHBIE ISl BCE CUCTEMBI LIEH U SBIIAIOIIMECS 0a30BBIMU IS
HEE.

1 IlpuHimun Hay4yHOCTH OOOCHOBAHHUSI II€H COCTOMT B HEOOXOJIMMOCTH
MO3HAHUS W3yYCHUS BJIMSHHUS Ha I[EHOOOpa30BaHWE OOBEKTUBHBIX dKOHOMHUYECKHX
3aKOHOB Ppa3BUTHUSL PHIHOYHOW SKOHOMHUKHM M TIPEXKIE BCETO 3aKOHA CTOMMOCTH,
CIpoca U NPEIIOKEHHUS.

2 IlpuHuun ueneBoil HAMPABJICHHOCTH LIEH COCTOUT B YETKOM ONPEACICHUU
MPUOPUTETHBIX HSKOHOMHUYECKUX M COLUAIBHBIX MPoOJeM, KOTOpbIE JIODKHBI
pemarbesi C MOMOUIBIO LEH.

3 IlpuHuun HenpepbpIBHOCTH Mpolecca EHO0Opa30BaHuUsl ONPEIENSIeTCs €ro
JUHAMUYHOCTBIO U MPOSBISETCA, BO-TIEPBBIX, B TOM, YTO MPOAYKIUS Ha KaKIOM
JTamne JBUKEHHUS OT ChIPbs J0 FOTOBOTO M3JENUS MMEET CBOK LIEHY; BO-BTOPBIX, B
JNEUCTBYIOIIUE IIEHBI MOCTOSHHO BHOCATCS M3MEHEHUS M JIONOJHEHUS B CBSI3U CO
CHSITUEM C IIPOM3BOJICTBA YCTAPEBIIMX U OCBOEHUEM HOBBIX BUJIOB TOBApPOB.

4 TlpuHnmn eIWHCTBA TMpoIlecca IIEHOOOpa3oBaHUS W KOHTPOJS 3a
COONIIOIGHHE LEH 3aKJII0YaeTcsi B TOCYJapCTBEHHOM YCTAaHOBJIEHUM OOIIMX
NPUHIUAIIOB M TpaBWi IeHOOOpa3oBaHUs, (HOPMUPOBAHUM, PETYJIUPOBAHUU U
KOHTpOJIE 3a ILIEHAaMU NPOJIYKIMHU YCIYr OTpaciieil HAalMOHAIbHOM SKOHOMHKUA M
NpEeANPUSTAN-MOHOIIOIUCTOB U B MEPBYIO 04epeib B chepe SHEPreTUKH, HEQTIHOU U
ra30BOil MPOMBIIIJIEHHOCTH, TPAHCIIOPTA, CBA3U, KOMMYHAJIBHOTO XO35MUCTBA U Jp.

Ecnu paccmaTpuBarh LIEHOBYIO MOJIUTHKY MOPEANPUSITHS, KAK COBOKYIMHOCTh
1eseil, KOTOPhIX OHO MBITAETCA TOCTUYb, (POPMUPYS LIEHY Ha CBOIO MPOAYKIIHIO, TO
MOYHO BBIJICTIUTH JIBE€ OCHOBHBIEC TPYIIIbI LEJICH: TOATOCPOUHbIE (CTPATETUUECKUE) U
KpaTkocpouHble (Taktuyeckue). OT BpIOOpA IieNiei 3aBUCHT YPOBEHb U CTPYKTypa
LIEH, KOTOphlE B CBOK O4YEpelb BIUAIOT Ha pa3Mep MNPHUObUIM, MOIy4aeMoil
MPEANPUATAEM, CTPYKTYPY TTPOU3BOACTBA, U3IEPKKHU. JIOITOCPOUHOM 11EThI0 (PUPMBI

OOBIYHO SBJIICTCSA OIITMMaJjbHas HpI/I6BIJ'IB, T.C A0CTATO4YHAsA MOJIsd IIPOLBCTAHHA
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bupMbl, HO HE COMpPsDKEHHAS CO 3HAUMTENBHBIM PUCKOM. Yaiie BCero B OCHOBY
IIEHOBBIX PEIICHUN 3aKJIaJbIBAIOTCS KPAaTKOCPOUYHBIE LI opraHu3anuu. Uem sicuee
y OPENNpUsTUS MPEACTABICHUE O IEsAX, TEM JIerie €My YCTaHaBJIMBATh IIEHbI Ha
CBOIO MPOIYKIIHIO.

Haubouee cymiecTBeHHbIE LIETH:

1 ObGecneyenune BbDKHMBaeMocTH. Kak mpaBuiio, BBDKMBAEMOCTh CBs3aHa C
HEOOXOMMOCTBI0 00ECIIEUUTh BBIMOJHEHHE HEKOTOPBIX JOTOBOPHBIX 00SI3aTEIHCTB
Jaxe B ylepo NpruObUILHOCTH - BHIILIATUTH KPEIUT, OIUIATUTH MOCTaBKY KPUTHUUYECKU
BaXXHBIX MATEPHAIIOB HIJIM TPOCTO OCTAaThCA HA IUIaBy U U30eXKaTh CUTYyalluu
O0aHkpoTcTBa. B 3TOM cCiiyyae BO3HHMKAeT MOTPEOHOCTh MOJYYHMTh ONPEAEICHHBIN
00BEM JECHEXKHBIX CPEICTB K Ha3HAYeHHOM jaTte (JIMbO eciau NoJyuyeHue Bcel
TpeOyeMol CyMMBI HEBO3MOKHO - TIOTYYUTh K 3TON AaTe MAaKCUMAaJIbHYIO BBIPYUKY).

2 3aBoeBaHMeE JIMJEPCTBA 10 MOKa3aTessiM JI0JIM phIHKA. B kadecTBe 11e1eBoro
napameTpa 3aJaeTcsl OIpeesieHHas A0Jsl pbiHKa. Eciin Mbl TOBOpUM 00 ATOM 1eiH
IPUMEHUTEIBHO K IICHOBOM MOJIMTUKE, TO 3aJaHHBI 00BEM MpoJax (a 3HAYUT U
JIOJTFO PBIHKA) MOXXHO 00ecreunTh (€Cau BOOOIE ero MOXXHO OOCCIEeUYUTh), CHIKAsS
ueny. [Ipu 3ToM He ToJIbKO HE OyJeT TOCTUTHyTa MaKCUMajbHas TeKyIlas NpUObLIb,
HO U BOOOIIIE MPOIa’KU MOTYT ObITh YOBITOUHBI.

[lonsiTHO, YTO MJaHHAs IIEJb HE MOXET SBJIATHCS TOMJIUHHON IIEJIBIO
npennpusitus. Takum oOpa3oM, U 3aBOCBaHUE JIUJEPCTBA HA PHIHKE SBIISETCS TOJIBKO
CPEICTBOM, C TIOMOIIbIO KOTOPOIO MPEINpUsITHE MAaKCUMU3UPYET UHOM MOKa3aTellb,
BOXHBIH C TOYKH 3pEHUS JOJITOCPOYHOTO CTPATETHUYECKOTO  MOJIOKEHUS
npennpusiTus. TakuMm TOKazaTeleM MOXKHO CYHTATh JOJTOCPOUYHYIO TPUOBLIb.
Jonrocpounasi mpuObLIb - CyMMapHasi pa3HHIIA MEXIY JOXOJaMH M PacXxoJiaMH B
TEYEHHE KU3HEHHOTO IMKJIA MPOIyKTa. MakcuMallbHas TOJITOCpOYHas MpUOBLIb, KakK
MpaBujI0, Hau0O0JIEe COOTBETCTBYET CTPATETUUECKUM IIeNISIM Tpeanpusitus. OaHako, B
YCIOBUSIX ~ OBICTPO  MEHSIIOIIEHCS  OOCTAaHOBKM  JUIMTEIIbHOE  IIJIAHUPOBAHHE
NPEINPUITUSIMHA 3a4acTyl0 HE OCYyIIecTBisieTcs. s Toro 4roObl ONTHMH3UPOBATH

JOJITOCPOYHYIO  MPUOBLUIb, HEOOXOAMMO OBITh  YBEPEHHBIM B  HEKOTOPOM
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HYKOHOMHUYECKON CTAaOMILHOCTH HA MPOTSHDKCHUH MPOMEKYTKA BPEMEHHU, CPABHIUMOTO
C JNIUTEJIbHOCTHIO )KU3HEHHOIO LIMKJIA TPOIYKTA.

3 3aBoeBaHuUe JIMJIEPCTBA IO MOKa3aTeIsIM KauecTBa ToBapa. dupma MOKET
nocTaBUTh cebe  1enplo  JOOUThCs, 4YTOOBI ee ToBap ObUI  caMbIM
BBICOKOKAQYECTBEHHBIM H3 BCEX IpejjlaraéMbiXx Ha pbiHKe. OOBIYHO ATO TpeOyeT
YCTAHOBJICHHUsI Ha HETO BBICOKOM II€HBI, YTOOBI MOKPBITh U3JIEPIKKH Ha JTOCTHKCHHE
BBICOKOI'0 KauecTBa U nposenenue goporocrosumx HUOKP.

4 TlpoBenaeHue TIONUTUKH «CHSTHS CIMBOK» WK «cOopa ypoxKas.
[Ipennpusitie yCTaHaBIMBAET MAKCUMAIIBHO BO3MOKHYIO IIEHY HA CBOKO MPOAYKIIHIO,
UCIIOJB3Yysd OJaronpusiTHO CKJIAJbIBAIOIIMECS HA PBIHKE CUTyallud, HampuMep:
HEOTPAHUYECHHBIA POCT IIE€H, HEYCTOMYMBBIN KypPC HALIMOHAJIbHOM BAIOTHI. [loHMMAs,
YTO TaKasi CUTyalusl HE MIPOJIUTCA OJT0, TPEANPUATHE 38 KOPOTKHUI CPOK MOTY4aET
NpUOBLIb, pa3Mep KOTOPOH BO MHOTOM IIPEBBHIIIAET MNPHOBLIL MPU HOPMAIBHOM
(G YHKITMOHUPOBAHUHU PHIHKA.

5 KparkocpouHnoe yBenuueHue 00BEMOB cObITa mnpoaykuuu. Hcmomb3ys
OJIarONPHUSATHO CIIOKUBIIYIOCS KOHBIOHKTYPY PBhIHKA, IMPEANPHUAITHE YCTaHABIMBACT
OYECHb HU3KYIO LIEHY, Ha CBOK MNpOoAYyKIHI0. CTpemsch peanr30BaTh KaK MOXHO
Oonpmii 00bEM TponyKuuu. [ TpoOBeNEeHUS TAaKOW TMOJUTHUKU TPEANpHUsTHE
JIOJPKHO HMMETh JOCTaTOYHO HHU3KHE W3JIEPKKU MPOU3BOJICTBA. A TMOKyMNaTelb
JTIOJKHBI 00J1a/1aTh MOBBIIIEHHOW YyBCTBUTEILHOCTHIO K U3MEHEHHUIO 1IEH.

6 Makcumuzamnusi TeKymed npuOblIn. MakcuMmu3anus TEKyIeld MpUObLIH
MpenoiaraeT MnojayuyeHrue MakKCUMaabHON MPUOBLUIA OT MPOJAXU B KaXKIAbli MOMEHT
BpemMeHH. OHa MOXET B OTACJIBHBIX ClIydasxX MPEAnojiaratb U MaKCUMHU3ALMIO
BbIpyukHd. Tak, NMpu JUKBUAAIMA TOBapa K OMNPEACICHHOMY CPOKY HET CMBbIC]Ia
3aBBIIATh CTOMMOCTh TOBapa, N0OMBAsSCh HAMOOJIbIIEH MPUOBUIH, T.K. CTOMMOCTD
BCET0 OCTABILIETOCS TOBApa MOKHO CUUTATh PABHOU HYIIIO.

MakcumanbpHasi TEKyIash MPUOBLIIL MOXKET JIOCTUTAThCS B YCJIOBHUSX psina
OTpaHUYCHUM: OTpaHUUYCHHE Ha 00BEM BBINyCKA MPOAYKIIUHU (OCOOEHHO aKTyaJIbHOE
B TOM CJly4dae, KOTJla BBINYCK MHPOIYKIHH TOJbKO HAUYMHAETCS U pacliojaraemsbie

IMPOU3BOACTBCHHBLIC MOIIHOCTHU HGJIOCTaTOIIHBI), OI'paHUYCHHUC Ha CPOK XpPaHCHHA
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TOBApHBIX 3aIM1aCOB, YACTHYHO PETYJIUPYEMbIe TOCYAAPCTBOM II€HbI, OTPAHWYCHNE Ha
CPOKH TOPTOBJIH | T.]I.

[Ipu pa3paboTke LIEHOBOM MOJMTUKE MNPEINPUSITHE MOKET paccMaTpHUBaTh
BOIIPOC O IICHOBOM TaKTHKEe, KOTOpas TMpEACTaBIsIeT co0oil emé Ooiee
OTPaHUYCHHYIO 0 BPEMEHHM MPUMEHEHUS MPOrpaMMy NECUCTBHUS IJIsl JTOCTHUKCHUS
TEKYUIUX LeJied, NPEeIoaramllylo HUCIOJIb30BaHU OMNPENEIEHHBIX CIOCO0OB,
HaIpUMep: €ANHOW JTMHUU II€H, YTO MPEAYCMAaTPUBAET OJHOBPEMEHHYIO MPOJAXY B
TEYEHUU KOPOTKOTO MPOMEXKYTKa BPEMEHM Ha OJHOW TOPTOBOM IJIOMIAIU Pa3HbIX
TOBapOB MO OJAHOMN ONpeAeNEHHON 1IeHe, MPUHIIMIIA aIal0IIero yOBITOYHOTO JUaepa,
KOT/Ia TPEANPHUATHE PEKIaMUPYET W MPOAaéT CBOI OCHOBHYIO MPOIYKIIUIO TIO
3aHIKEHHOM 1ieHe (71100 IMO0 IeHe BhIIe cCe0ECTOMMOCTH, HO HIKE OOBIYHOM 1IEHBI) U
TEM CaMbIM IpPHBJIEKas MOTpeOUTENEel KO BCEH aCCOPTUMEHTHOM TpymIe H3JEIH,
peaIn3yeMbIM OJTHOBPEMEHHO C YyJICHIEBIEHHBIMU TOBapaMH, HO MO OOBIYHON IIEHE,
MEXCE30HHBIX PacCipoaxK, SpPMapoK U T.II.

Nudopmanmonnoe obecneuenue nporecca dhopmupoBanus 1ieHbl. [Ipunstue
pemieHuit B obiacTu I1eHOOOpa3oBaHus TpedyeT cOopa OOJBIIOT0 KOJIMYECTBA
uHpopManuu © €€ BCECTOPOHHEIO0 aHajau3a C TeM, 4YTOObl OO0ECHeuuTh
00OCHOBaHHOCTh  pCIICHUN. Bbimensercs HECKONIbKO  HampaBieHUM  cOopa
uHbopMaIuu:

1 Nudopmanusa o toBape. IlogpazymeBaercsa cOOp HaHHBIX: O BEJIUYHHE U
TUHAMUKE YBEIMYEHHUs CIpoca Ha TOBap, O COpPOCE Ha TOBApbl KOHKYPEHTHI,
3aMCHUTENIA ¥ aHAJIOTUH, O BOCTIPUATHH TOTPEOUTEIISIMU KavuecTBa U IICHBI TOBApa, a
TaK)K€ €ro Ha3BaHWS, YIAKOBKH, [W3aiiHa, peKJIaMbl W T.I., O CTCICHH
YIOBIIETBOPEHUSI MOTPEOHOCTH TOTPEOUTENA, JOCTUTAEMON TMPU HMCTIOIB30BAHUU
TOBapa, O MEePCIEeKTHBaX 0OHOBJICHUS TOBapa, CO3/IaHNe ero MOAU(PUKAIINH.

2 Wudopmarmus 00 wu3mepxkKax MOpoOU3BOJACTBA. B mepByro ouepean
aKKyMYJIMPYIOTCS CBEACHHS: O COCTAaBE U CTPYKType HM3JIEPKEK MPOU3BOACTBA, O
BIUSHUN W3JICP)KEK Ha TPOIECC IICHOOOpa30oBaHUSA, O METOJaX WCUHUCICHUS

H3JICPIKCK, O BOBMOJKHBIX ITYTAX CHHKCHHUA N3 ACPIKCK.
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3 Wudopmarmmss o 1eHax Ha ToBap. TpeOyeTcss u3ydeHUs: cCOCTaBa H
CTPYKTYpPHI LI€H, 0COOCHHOCTEH U crenu(rKu eHO00pa30BaHMs Ha JaHHOM PBIHKE,
CTpAaTEeTUU U TAKTUKHU IIEHOOOPA30BaHUs KOHKYPEHTOB, BO3MOXHOCTHU BJIMSHUS Ha
IIEHOOOpa30BaHNE HA PBIHKE, MOCIEACTBUM BO3MOXHBIX M3MEHEHHI 1IEH Ha pPHIHKE
JUTSL CAaMOTO TMPEIPUATHS U 111 KOHKYPEHTOB.

4 Uudopmanusa o peiHKe B LenoM. [IpenmoyTtutenieH aHaliv3: JIaHHBIX O
OCHOBHBIX KOHKYPEHTaX, KOHbIOHKTYPHI PbIHKA U €€ U3MEHECHUS, HAJIMYUE CETMEHTOB
pBIHKA, HUX B3aMMOJCHCTBHUS, EMKOCTH PBIHKA, JOJIA PbIHKA NPUXOMSIICHCS Ha
JIAHHBI TOBAp U TOBAPbl KOHKYPEHTOB, CTATUCTUKH IICH.

5 Nudopmaims 0 KOHKYpEeHIMU U KOHKypeHTax. HeoOXxoaumebl cBeAeHUS: O
HAJIMYUM KOHKYPUPYIOIIUX TOBAapOB, OOBEMAx UX TMPOAAXK, O JOJE pPhIHKA
KOHKYPEHTOB, O CTEIIEHH BJIMSAHHS KOHKYPEHTOB Ha IIEHOOOpa30BaHUE HA PBIHKE, 00
OCOOCHHOCTH (PMHAHCOBOTO TIOJOXKEHHUSI KOHKYPEHTOB, O CTENEHU BIHSHUA
KOHKYPEHTOB Ha LIEHOOOpa30BaHHWE Ha pbIHKE, 00 OCOOEHHOCTAX (HPHHAHCOBOTO
MOJIOXKEHUS! KOHKYPEHTOB, O COBITOBOM M PEKIAMHOW IMOJIUTHKE KOHKYPEHTOB, O
BO3MOXHBIX JIEUCTBUSX (MPOTHO3) KOHKYPEHTOB B CIy4yae M3MEHEHUS CUTyalluu Ha
PBIHKE.

6 Mudopmarnius o rocy1apCTBEHHON MOTUTHKE B 001acT POPMUPOBAHUS TIEH
Ha naHHbIA TOBap. [Ipexnae Bcero ciaenyer ONpeNesuTh: BIUSHUE IOCYAapCTBEHHOU
MOJIMTUKM HAa KOHBIOHKTYPY pBIHKA, 3aKOHOJATENbHBIE aKThl, PEryJupYIOIINe
OpoLEeCcC LEHOOOpa30BaHHWS Ha JAaHHOM pbIHKE, CTENEHb TOCyAapCTBEHHOM
MOAJIEP)KKU JTaHHOM OTPOCIH, MOJUTUKY TOCYIapCcTBa B 00JIACTU WHBECTUUUH U
KpEJIUTOBAHUSI.

7 HWudopmaruss o TPOU3BOACTBE U pealu3alu ToBapa: 00 o0BEMax
MIPOU3BOJICTBA M MMEIOLIUXCS CKJIAJACKUX 3aMacoB, O TOBApOOOOPOTE, O BIIUSAHHUH
M3MEHEHHUSI CKJIQJICKMX 3aM1acOB Ha U3JEP>KKU MPOU3BOJICTBA U PEATU3aI1I0 TOBapa.

Pemiennss mo 1eHaM MNPUHUMAIOTCS Cpa3y MO JABYM HalpaBJICHUSM:
OTHOCUTEJIBHO YpPOBHSA IIEH M Kacarolleecsl BpeMsi U3MEHEHHs LIeH. JTU peleHus
B3aMMOCBSI3aHBl M MMPUHUMAIOTCS 00513aTE€ILHO C YYETOM peakiMi KOHKYPEHTOB Ha

JNEUCTBUS MTPEANPUATHUSA.
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Crparerun  nenooOpa3oBanusi.  [lpunumass  pemeHuss B oOnactu
[IEHOOOpa30BaHus, MEHEIKepaM MPHUXOAUTCA TOCTOSHHO JeNlaTh BBIOOP MEXIy
BCTYIJICHUEM B LICHOBYIO KOHKYPEHTHYIO 00pb0y M MapKETHMHIOBBIMU MaHEBPAMHU C
[ENbI0 00EeCTICeUUTh TUTENbHOCTD MPUOBUIBHOCTH MpoJax. [t o01erdyeHus Takoro
BbIOOpAa MEHEKEpHI MPEANPUATUS MOTYT pa3padaTbiBaTh LIEHOBBIE CTPATErMM Kak
4acTh 001IEN MApKETUHIOBOM CTPATErUH.

[Ipn npuHATHM BBIOPAHHON CTpaTeruu IeHOOOpa3oBaHus (UpMa YaCTO
CTAJIKUBAETCA CO CJIEAYIOIIMMM MHpoOIeMaMu: CIOXKHO pa3padboTaTh U 00OCHOBATH
NEPCIIEKTUBHYIO IIEHOBYIO CTpaTervio, HEOOXOAMMO TMoa00paTh JOCTATOYHO
KBAIM(PUIUPOBAHHBIE KaJpbl, KOTOPbIE MOTYT pPEaM30BaTh BHIOPAHHYIO LIEHOBYIO
CTpaTeruio, TPYAHO NPABWIBHO PEa30BaTh BbIOPAHHYIO LIEHOBYIO CTPAaTETHUIO U
OCYUIECTBJISATh KOHTPOJb 32 €€ pean3anuei.

Pa3paboTka 11€HOBOIl CTpaTeruu - MOCTOSIHHO BOCIPOM3BOAMMBIN IMpPOLIECC,
TaK Kak IIEHOBas CTparerus JOJDKHA IOCTOSSHHO KOPPEKTHPOBATHCA — IOA
BO3/ICHCTBUEM Pa3IMYHBIX PHIHOYHBIX (pakTopoB [1].

[Tpu pa3paboTke LEHOBOW CTpaTernu HEOOXOAUMO COOJIOJATh CIEIYIOIIYIO
MTOCJIEA0BATEIBbHOCTD JEUCTBUM:

1 C6op ucxoanou nadopmauu.

2 CTpareru4eckuii aHajan3 MoJy4YeHHOM nH(pOpMaInu.

3 ®opmMupoBaHHE CTPATETHH IEHOOOPA30BaAHMS.

OxoHuaresbHast LIEHOBas CTpaTerust popMUpyeTcs Mo 3Tanam:

®uHaHcoBbli aHanu3. OueHka 3atpar, OnpeneneHue (UHAHCOBBIX IiEjeH
(bupmBI.

CerMeHTapHbIi aHanu3 pbiHKa. OnpeneneHne NOTEHIUAIBHBIX OKYaTeNeH,
y4€T MapKETHHIOBOM CTpaTeruu (pUpPMBI.

AHanu3 KOHKypeHTOB. OnpeneneHne NOTeHIMAIbHBIX KOHKYPEHTOB.

OneHka BIHSIHUS TOCYIapCTBEHHOIO PETYIUPOBAHMSL.

[Ipu pa3paboTke LEHOBON CTpaTerud HEOOXOJIMMO YYUTHIBATh Pa3IUYHbIE
aCHEKThl JIEATEIBHOCTH MPEANPHUITHS M KOHKYPEHTOB, OCHOBHBIMH SIBJISIFOTCS:

YPOBCHb ce0eCTOMMOCTH U ICH Ha CAMHULY IMPOAYKIHNHU, COOTHOIICHUE ICH TOBAPOB
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OPEINPUITUS IO CTENIEHH HOBU3HBI M ACCOPTUMEHTY, TMHAMUKA IIEH B 3aBUCUMOCTHU
OT (a3bl KUZHEHHOTO IMKJIa TOBapa, HAJMYHUE M CTEMEHb XKECTKOCTU IICHOBOW U
HEIIEHOBON KOHKYpPEHILIUM, HAJIMYU€ W CTENeHb (PYHKIUMOHAIbHOW M (PUPMEHHOU
KOHKYPEHIMH, 3JJaCTUYHOCTh CIPOCa Ha TOBAp, HAJIMYME AHAJIOIOB U 3aMEHUTENICH
TOBAapOB B MCCJIEIyEMOM CETMEHTE PBhIHKA, CTETIEHb HOBU3HBI TOBAapa B HACTOSIIMMA
MOMEHT M BapUaHTOB €ro CTapeHUs! B MEPCIEKTUBE, COOTBETCTBUE IIEHBI TOBapa €ro
KayeCTBY, YPOBHIO JOMOJHUTEIbHBIX CEPBHUCHBIX YCIYT, TMPECTHXKY MapKH,
XapaKkTepy pbIHKA U T.J.

Crparernu 1eHOOOpa30BaHUS BEChMa PAa3HOOOPA3HBI M TPYNIHUPYIOTCS II0
pa3iMuYHBIM TpHU3HAKaM: B 3aBUCHMOCTH OT YpPOBHS I1I€H, YCTaHABIMBAEMBIX
OpEeIIpUsITHEM IPU pealu3aluy MPOAYKIMH, B 3aBUCUMOCTH OT Pa3HbIX PHIHKOB, UX
CETMEHTOB M TMOKyHaTeled, B 3aBHCHMOCTH OT CTENEHH THUOKOCTH IICH;,
OpPUEHTHPOBAHHBIC HA KOHKYPEHTHYIO CUTYalIMIO HA PBIHKE.

OcTaHOBHUMCS Ha OCHOBHBIX CTpaTETrusax Oosee moapoOHoO:

1 B 3aBHCHMOCTH OT YPOBHSI II€H BBIICTSIOT CTPATETHH.

Crparerust Bbicokux IieH. [IpenycmaTpuBaeT npoaaxxy TOBapoOB 10 BBICOKUM
[IEHaM B CaMOM HayaJle OCBOCHHMSI PhIHKA U 3aTE€M IOCJIE0BATEIbHOE CHUKEHUE LIEH
0 Mepe ero HachllleHus. JlaHHas cTpaTerus NPUMEHSETCs AJs TOBapOB HOBHHOK,
3alIUIIEHHBIX MATEeHTaMU Ha CTaJuM BHEIPEHMsI, KOrjaa NpeJIpUATHE BBITYCKaeT
CHayaJjia IOporou ToBap. A MOTOM HAaUYMHAET OCBAUBATh BCE HOBBIE CETMEHTHI PhIHKA,
npejiaras MOKymnarejsiM pa3HbIX CErMEHTOB OoJiee MpOCTbie U ACHIEBBIE MOJEIH.
JlanHasi cTpaterus oOecneurBaeT MPOAABIYY OBICTPYIO OKYNAae€MOCTh BJIOKEHHBIX B
pa3paboTKy U MPOJIBUKEHHE TOBApa CPEJICTB.

Haubonee mpuemiiemble yCIOBHs Uil UCIOJB30BAaHUSI CTPATETUU BBICOKUX
LEH:

- CYILIECTBYET BBICOKHI YypOBEHb TEKYIIEro CIpoca CO CTOPOHBI OOJIBIIOTrO
Yucia moTpeouTenei;

- MOTPEOUTENN HE YyBCTBUTEIBHBI K IICHE;

- HET KOHKYpPEHTOB, CITIOCOOHBIX MPEAJIOKUTH aHAJIOTMYHBINA TOBAp;

- BBICOKAA I€HA aCCONMHPYCTCA C BBICOKUM Ka4YC€CTBOM;,
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- HEBBICOKHI YPOBEHb H3JEPKEK MPOM3BOACTBA MPUHOCUT OTMOJHUTEIHHBIE
BBITO/IbI OT IPUMEHEHHS BBICOKHX IICH.

Crpareruss HM3KUX LeH. [IpegycmaTpuBaeT nepBOHAYAIBbHYIO NIPOAAXKY IO
HU3KUM LI€HaM, C LEJIbI0 CTUMYJUPOBAHUS CIIpoca MpPH KEIAHUHM OJIepKaTh BEPX B
KOHKYPEHTHOM OOpbO€, BBITECHSS KOHKYPHUPYIOIIME TOBapbl C PbIHKA U 3aBOEBATh
MacCOBBIM PBIHOK MJIM CYILIECTBEHHYIO €ro 1oito0. [IpueMiema A ppIHKOB C HU3KOU
ANACTHUYHOCTBIO copoca. llpumeHeHue 3TOMl  cTpaTermu pPEKOMEHAYeTcs B
CIIEYIOIUX CITy4asx:

- HEOOXOMMOCTH B KpaTJailline CpOKU MPOPBATHCSA HA PHIHOK M 3aHITh TaM
ONPEIEIIEHHYI0 HUITY UJIA CETMEHT;

- BBIIIyCKa TOBapa OOJIBIIMMHU NMApTUSIMH;

- YyTpO3bl OAHKPOTCTBA TSI IPEAIPUATHS;

- HETIPUBJICKATEIIbHOCTH PbhIHKA JJI1 KOHKYPEHTOB MMEHHO M3 - 33 HU3KOU
LIEHBI TOBapa.

[IpoBeneHue cTpareruu HU3KUX LIeH Hanbosee 3(P(HEKTUBHO MPH CIEAYIOLIUX
YCIIOBHSAX:

- [pU HAIMYMKA OOJIBIIOTO Kpyra MOKyHaTelel, CIOCOOHBIX OBICTPO
NEPEKIIIOUNTHCS Ha TOBAp HOBOTO MPO/ABIIA;

- TPUPOCTHBIE 3aTPaThl COCTABIAIOT HEOONBIIYIO JOJIO B LIEHE TOBapa
MIPOU3BOIMTEIIA, & YIETbHBIN BBIMTPBILI - CYIIECTBEHHO OOJIBIIYIO;

- NpPU HEXeNaHWu (WM HEe BO3MOXHOCTH) KOHKYPEHTOB HCIOJIb30BaTh
AHAJIOTUYHBIN TPUEM. DTO BO3MOXKHO, ECJIH:

- TpeanpusiTHe - WHUIMATOP CHWKCHHUS II€H HWMEeT 3HAYMTEIhbHOe
IPEBOCXOJICTBO MEpe]l KOHKYPEHTaMH 110 BO3MOKHOCTSIM CHMKEHHSI Ce0eCTOMMOCTH
MPOAYKIINH;

- IPeANIPUATHE 3aHUMAET HE OYEHb 3HAUUTEIBHYIO JIOJIO PHIHKA;

- KOTJla CIpOC Ha MPOIYKIUIO BBICOKO3IACTUYEH, a MOKyHaTeau He 0co00
MHTEPECYIOTCS TAHHBIM TOBAPOM.

Crpareruss  cpeAHMX 1LI€H, WM  HEUTpalbHOE  II€HOOOpa30BaHUE.

OpHEHTHPOBAHO Ha JTOJITOCPOYHYIO MEPCHEKTUBY MOTYYEHUS HEM3MEHHOIo 00BhEMa
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npubOb. dupMa ycTaHABIMBACT IIEHBI HA YPOBHE, KOTOPBIA BOCIPUHUMACTCS
OOJIBIIMHCTBOM TIOKyNaTeJled Kak B LEJIOM COOTBETCTBYIOIIMN 3SKOHOMHUYECKOM
LIEHHOCTH TOBapa.

2 B 3aBUCHMOCTH OT pa3HBIX PHIHKOB, UX CETMEHTOB U TIOKYyTATEIICH.

Crpareruss auddepeHiupoBaHHblx 1eH. [IpumeHsieTcss NpeanpusTUsIMHU,
YCTAHABJIMBAIOIIMMHU OMPEACIEHHYIO IIKATY BO3MOXKHBIX CKHUJIOK M HaJg0aBOK K
CpEOHEMY YPOBHIO LIEH ISl PA3JIMYHBIX PBIHKOB, UX CETMEHTOB W IOKYHAaTEJEH C
YYETOM CYIIECTBOBAHUS PA3HbIX TPYII MOKYMATEJIEH, XapaKTEPUCTUK PbIHKA U €TO
pacmoJIOKCHHS, BPEMEHHM TIOKYMoK u Moaudukanuii ToBapoB. Crparerus
nuddepeHIMPOBAHHBIX 1IEH MPUMEHSIETCS B T€X CIydasiX, KOTJa:

- PBIHOK JIETKO MOIAETCS] CETMEHTAINH;

- BO3MOYHO BO3MEIICHUE U3JICPIKEK MPOBEACHUS JAHHOW CTPATETHH 3a CUET
JIOTIOJIHUTEJIBHBIX TTOCTYIJIEHUH B PE3YJIbTATE €€ MPOBEICHUS;

- HEBO3MO>KHA MPOJIaka TOBAPOB [0 HU3KHUM II€HAM B TE€X CETMEHTaX pPbIHKA,
TJ€ OH YK€ MPOAAETCS IO BEICOKUM LICHAM;

- BO3MOXKEH Y4YéT OJaronpuATHOrO M HEOJAroNmpUsITHOTO BOCIPHUITHS
noTpeduTensiMu 1uPpGepeHIIUPOBAHHBIX LIEH.

PazHOBUIHOCTSIMM 3TOM CTPATETHH MOKHO CUATATh CTPATETUIO JIbIOTHBIX LIEH
Y CTPATETHuI0 TUCKPUMHUHAIMOHHBIX 1IEH.

Crparerust 1broTHbIX IIeH. Mcnosb3yeTcst ¢ 1enbio popMHUpOBaHUS 1IEH Ha
TOBaphl IS MOKYNAaTeJIe, B KOTOPBIX NPEANpPUATHE 3auHTepecoBaHHO. [lonmTrka
JLIOTHBIX IIEH MPOBOJUTCS BPEMEHHAs Mepa CTUMYJIUpOBaHUs cObITa. Takue 1eHbI
MOT'YT HCIIOJIb30BaThCSl B KAa4ECTBE CPEACTBA B KOHKYPEHTHOM OOpnOe WM mpu
HEOOXOIMMOCTH JINKBUJIAIIMK 3aTapHUBAHUS CKJIAJIOB MPEINIPUSTHS.

Crparerus NUCKpUMUHAIMOHHBIX I1I€H. Takas MOJMUTHUKA LIEH, TPU KOTOPOU
OJIHA W Ta € NPOAYKLHS, U3TOTOBICHHAs OJHUM H3TOTOBUTEIEM C OJWHAKOBBIMU
3aTpaTaMH, pEAIM3YyeTCs Pa3JIM4HbIM NOKYIATENsIM 10 pa3HbIM LeHaM. [l
OCYILECTBJICHUSI TAKOUW IIEHOBOM MOJIUTUKYA HEOOXOIUMO BBITIOJHEHUE TPEX YCIOBHIA:

- (opma nmomkHa o0JamaTh HEKOTOPOH MOHOMIOJIBHOM BJIACTHIO HAa PHIHKE

JTAHHOTO TOBapa WJIU YCIYTH;
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- OTHENbHBIE MOKYIATEeJIW WIM TPYNIbl MOKYNATeIed JOJDKHBI JIETKO
UACHTU(DULIMPOBATHCA M OTIUYATHCA MO YPOBHIO MPSIMOW 3JACTUYHOCTH CIpoOca IO
LICHE;

- TOBAp WJIM YCJIyra o KOTOPOM OCYIIECTBISETCA LEHOBAsI JUCKPUMHUHALINS
HE MOXET OBITh IIEpPe/IaH OJIHON IPYIIION MOKYIIAaTeNIeH, IPyTOH.

CymectByeT Tpu BHAA LEHOBOW JAWUCKPUMHMHALMU: COBEPIIECHHAs LEHOBAs
JUCKPUMUHALKS (BBIPAXKAETCS B YCTAHOBJIEHUU HA KAXAYIO €IHHHILY OJHOPOJHOIO
TOBapa WHAMBUAYaJbHON II€HBbI), II€HOBAas JAUCKPUMHUHAIUS BTOPOWM CTEIECHU
(BpIpaXkaeTcsi B YCTAHOBJIEHUH PA3JIMUHBIX LIEH HA ONpPEAEIIEHHbIE TAPTUN TOBAPOB B
COOTBETCTBUM C OJIHOM M TOH e (yHKUMEH crpoca), LIEHOBas JUCKPUMHUHAIUS
TpeTbell cTemeHu (CerMeHTauusi pblHKa). B mocinegHee Bpemsi  II€HOBas
JUCKPUMUHALIMS TI0JTydaeT BCE OOJIbIIee pacpOCTPAHEHHUE B CBA3U C MOBBIIICHUEM
WHTEHCUBHOCTH KOHKYPEHIIMH ¢ IIUPOKUM MPUMEHEHUEM HMH(POPMAIMOHHBIX
TEXHOJIOTUH.

3 Ilo crenenu THOKOCTH CTpaTeTHH IEHOOOPA30BAHMSI.

Crparerust enuHUYHBIX IIeH. [Ipu 3TON cTpaTeruu ycTaHaBIMBAETCS IICHA,
enHast Ul BCeX MOTPEeOUTENeH, 1 YKPEIJICHUSI UX JOBEPHs K MPEIIPUSATHIO U €r0
toBapy. JlaHHasg cTparerus mnpocra B TNPUMEHEHUM W OTKPBIBACT MIMPOKHUE
BO3MOYKHOCTH JJIs1 TOPTOBJIM IO KAaTaJIOTraM U OCBUIOYHOW TOPTOBIIN.

Crparerusi ruOKuX, 3JacCTHUHBIX LIeH. OnupaeTcss Ha WU3MEHEHUE YPOBHS
MPOJIAXKHBIX 1IEH B 3aBUCUMOCTH OT BO3MOKHOCTH IMOKYyIaTeNsl TOproBaThes. [ uokue
LIEHBI, KaK MPABUJIO, UCTIOJIB3YIOTCA MPHU 3aKIIOYEHUU CHEJOK IO MHIWBUAYAJIbHBIM
TOBAapaM M TOBAPaM BBINIOJIHEHHBIM Ha 3aKa3.

4 Tlo y4€THOM CUTyaIlMu Ha PHIHKE.

Crparerusi cTaOWJIBHBIX, CTApTOBBIX LEeH. IlpeaycmarpuBaer mnpoaaxy
TOBAapOB 10 HEU3MEHHBIM IIEHAM B TEUEHUU JIOJTOr0 MEPHUOJIa BPEMEHU U XapaKTEepHA
JUISL MacCOBBIX IPOAAX OJHOPOAHBIX TOBAPOB, C KOTOPHIMU HA PBIHKE BBICTYNAET
0O0JIBIIOE KOJTUYECTBO MPEANPUSITHI - KOHKYPEHTOB.

Crpareruss ueHoBoro muuepa. llpegycmarpuBaer MO0 COOTHOILIEHUEM

NPEANPUATUS €r0 YPOBHS LIEH C YPOBHEM LIEH MPENNPUATHS - JUAEPA HA JAHHOM
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pPBIHKE TI0 KOHKYPEHTHOMY TOBapy, JIMOO 3aKIIFOUEHWE COTJIAIICHUS C JIMJSPOM Ha
JTAHHOM PBIHKE O COTJIACOBAaHUH B 00JIACTH CTPATETHH IIEHOOOPA30BAHUSI.

Crparerusi KOHKYpEHTHbIX IIeH. CBsi3aHa C TPOBEJIECHUEM arpecCUBHOM
MOJINTUKE TI0 CHMYKEHUIO IIEH MPEANPUITHIME - KOHKYPECHTAMH.

- MO0 MTPOBONT IICHOBYIO aTaKy Ha CBOUX KOHKYPEHTOB M YMEHBIIACT IICHBI
JI0 YPOBHS HI)KE CIIOKHUBIIIETOCS HA PHIHKE

- MO0 HE MEHSET IICHBI, HE CMOTPS HA TO YTO MPEANPHUATHS KOHKYPEHTBI 3TO
yKe CIeIam.

Crparterusi TpEeCTWXKHBIX IIeH. l[IpemycmaTpwBaeT MpoOaaxy TOBApPOB IIO
BBICOKMM IICHAM M pacCUMTaHa Ha CETMEHTHl pPBIHKA, IJI€ 0Cc000€¢ BHUMAaHHWE
oOpaimraercss Ha KayecTBO TOBapa W TOBAapHYI0 MapKy M HaOJIOJAaeTCsl HU3Kas
AIIACTUYHOCTH CIIPOCA.

CrtpaTterusi HEOKpYTJIEHHBIX, «ICHUXOJIOTMUECKUX» IieH. [IpemycmarpuBaer
YCTaHOBJICHHE HA TOBAp II€HBI, KOTOpPAas BCETJA, UyTh HUXKE KPYIJIOW CYyMMBI.

Crpaterusi 1eH MaccoBBIX 3akymnok. [Ipenmonaraer mpomaxy ToBapa coO
CKUJIKOW B CIy4yae ero MpruoOpeTeHus B OOJIBIINX KOJIMYECTBAX U Na€T 3P deKT, eciu
MOXHO OXHJaTh HEMEIJICHHOTO 3HAYUTEIBLHOTO POCTa IOKYIOK, YBEIHMYCHHE
noTpeOseHUsT TOoBapa, pelIeHUE 3aJladyd OCBOOOXKICHHS CKIAOB OT YCTapeBIIUX,
IJI0XO MPOJIABAEMBIX TOBAPOB.

Crtpaterusi TECHOTO YBS3BIBAaHHWS YypPOBHS II€H C KadecTBOM TOBapa.
[IpenycMmaTpuBaeT yCTaHOBJICHHMSI II€H Ha BBICOKOM YpOBHE. DTO IIEHBI HE A
MacCOBOTO PbIHKA. (BBICOKOE KaueCTBO, MPECTUK U 00pa3).

CrpaTteruss MHUIIMATUBHOTO M3MEHEHHS IieH. [IpeanpusTiue caMOCTOSITEIIBHO
dbopmupytoee IEHOBYIO TOJUTHUKY, MOXET CO BpPEMEHEM CTOJKHYThCS C
HEOOXOJMMOCTBIO CaMOMYy MEHSTh IICHBI, YTO HE 3aBHUCHUT OT JICUCTBHH IPYTHX
YYaCTHUKOB PHIHKA.

BriOupasi 11eHOBYIO CTpaTervio, MNPEANPUHUMATENI0O HAaA0 TIIATEIbHO
paspabaThIBaTh TTOIX0IBI K ONPEACIICHUIO IICHBI, TaK KaK CYIISCTBYET TPH TPYIIIHI HE
PEKOMEHJIOBAaHHBIX  IICHOBBIX  CTPATETHi:  CTPATETUs  MOHOIIOJIMUCTHYECKOTO

LI€HOO6paSOBaHI/I$I, YCTAHOBJICHUC M NOAACPIKAHNEC MOHOIIOJIBHO BBICOKHMX HCH JIA
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MOJy4YEHUsI  CBEPXMNPUOBLIN, CTpaTeruss JEMIMHTOBBIX II€H  CO3HATEIbHOE
YCTAHOBJICHHE ILI€Hbl HW)XE CIIOXKHUBIIErOoCS YpPOBHA LEH A HOJyYEHHs
NPEUMYIIECTB TMepeli CBOMMHM KOHKYpEHTaMM, CTpaTerus 1LeHOO0Opa3oBaHMs,
OCHOBAHHAsI Ha COMIALLIEHUAX X035 UCTBYIOIIUX CYOBEKTOB.

[Ipu BBIOOpE CTpaTeruu 1eHo00pa30BaHus MPEANPUITHS TOHKHBI TPUHUMATh
BO BHUMAaHHE, YTO MPUHATHE OJHOW M3 HHUX BEAET K OTPULAHUIO IMPEUMYLIECTB
npyroii. Ha mpakTuke B 4HMCTOM BHJE€ NEPEUYHUCIECHHBIE CTPATErUU NPUMEHSIOTCS

PCOKO, B OCHOBHOM BCTPCUAIOTCA PA3JIUIHBIC UX COUCTAHUA.

2.2 MeTobl IeHO00pa3oBaHMs

Metoabl IeHOOOpa30BaHMS - 3TO METO/bl (POPMUPOBAHUS LIEH HA TOBAphI U
yCIyIM B paMKax MPUHATON IIeHOBOW cTpareruu. HecMoTps Ha MHOrooOpasue
METOJIOB U MOJXO0/0B K IIEHOOOPa30BaHUIO CYIIECTBYET aJITOPUTM pacuéTa IEHBI:

1 [TocTaHoBKa 1ieNel 1IeHOOOpa30BaHMUS.

2 OmpejiesieHre crpoca Ha MPOAYKITHIO.

3 OrneHka u3ep>KeK MPOU3BOJICTBA.

4 AHanu3 KauecTBa TOBAPOB KOHKYPEHTOB.

5 Bribop mMeToza 11eH000pa3oBaHus U pacu€T UCXOTHOM IIEHBI TOBapA.

6 YcTaHoBneHNE OKOHYATETLHON 1IEHBI.

CoBpeMeHHass TpakTHUKa IIEHOOOpa30BaHUSI HUCIONB3YyeT JBa METOJa
dbopmMupoBaHUsI IIEH: PACYETHBIN U PHIHOYHBIM.

Pacuérabie MeToabl IeHOOOpa3oBaHus. Pacu€THhie METO/ABI B CBOIO OU€pe/lb
MO>KHO O0BEIMHUTH B JIBE TPYIIIIBI: 3aTpaTHBIC, TapaMETPHUUECKHE.

3aTpaTHbIe METOJIbl 1IEHOOOPA30BaHUS - caMble PaCIpPOCTPAHEHHBIC, IIUPOKO
MPUMEHSIETCS Ha OJUTOINOJHMCTHYECKUX phIHKaxX. Cdepa MpuUMEHEHUs 3aTpPaTHBIX
METOJOB BEChbMa OTPAaHUYECHA OHU MOTYT CIYKHUTh TOJBKO JJI OINPEIEIICHHUS
HayaJgbHOM, 0a30BOM 1I€HBI TOBapa W 000CHOBaHUs (pakTa BhIXOAa TOBapa Ha PHIHOK

WJIK OpTraHrn3allr €ro BbIITYCKAa Ha MMPCAIPUATHN.
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CymiecTByeT HECKOJBKO 3aTPaTHBIX METOJOB, ONPEACISIONIMX LIEHY II0
NPUHLIUITY «U3IEPKKU IUTIOC TPUOBLIbY.

Meron mnonHbIx u3fepkek. OCHOBaH Ha  ONPENENCHUM  IIOJIHOM
ce0ECTOMMOCTH, BKJIIOYAIOIIEH KaK NEPEMEHHbIC, TaK U MOCTOSHHbIE U3JIEPKKU. B
COOTBETCTBUM C THUM METOJIOM II€HAa YCTAHABJIMBAETCS MPUOABIECHUEM K BaJIOBBIM
U3JIEp)KKaM Ha €AMHUILY ONPEICIEHHON MPOAYKLIHMHU HaJl0aBKy, COOTBETCTBYIOIEH
OOBIYHOM ISl TAHHOW OTPOCIX HOPMBI MTPUOBLIH.

[{ou=BU+HII, (2)
rae Ly - nexHa , paccuMTaHHas 0 METOLY IOJIHBIX U3JIEPKEK;
BU - BanoBele U30EPKKH;

HIT - Hopma npuObUIM HA €IUHUIYY TPOTYKIUH.

MeToa NOJHBIX U3IEPKEK UMEET HEJOCTATKHU:

1 ITpu ycTaHOBIIEHNH LIEH HE MPUHUMAETCS BO BHUMAaHUE UMEKOLIUICS CIIPOC
Ha TOBApbl U KOHKYPEHIMS Ha PBIHKE, IO3TOMY BO3MOKHA CUTYallHsl, KOI/la TOBap
IIPY TaHHOM 1IeHe He OyAET MOJb30BATHCS CIPOCOM;

2 Jlroboit MeTon OTHEceHUsT Ha Cce0eCTOMMOCTh TOBapa HOCTOSHHBIX
HAKJIQTHBIX PACXOJIOB SIBJISIETCS YCIOBHBIM.

Oror MeroA Haubosiee pacnpocTpaHéH B MPaKTHUECKOH pabore u
MPUMEHSETCS Ha MPEANPUITHIX ¢ YETKO BRIPAKEHHOUN TOBapHOU muddepeHimamnmeit
U1l pacyéra LEH MO TPAJAWLMOHHBIM TOBapaM M i1 YCTAHOBJIICHMS II€H Ha
COBEPILICHHO HOBBIE TOBAPBI.

Meron npsaMbIX (MpeaeiabHbIX) 3aTpar. basupyercs Ha yCTaHOBJIEHUM LIEHbI
nyTéM 00aBlIeHUs K MEPEMEHHBIM 3aTpaTaM ONpeaesEHHON Haa0aBKH - MPUOBLIM.
IIpy 3>TOM TIIOCTOSHHBIE pPACXOIbl KakK pacxoAbl NPEANPUATHS B LEJIOM HE
pacrpenensoTcss MO OTAEIbHBIM TOBapaM, a IOralarTcs W3 Pa3sHULBl MEXIY
CYMMOW pealn3aluy NEPEMEHHBIMU 3aTpaTaMHU Ha MPOU3BOJICTBO MPOAYKLUHH. JTa
pa3HuIa NOoJIy4Yuia Ha3BaHHE «J100ABICHHOM» I «MapKUHAIBHOI MPUOBUIH.

Meron HopMaTuBHBIX u3Aepkek. [lo3Boisgier popMupoBaTh 1IEHBl HA OCHOBE
pacuéra 3aTpaT IO HOpPMaM C Y4Y€TOM OTKJIOHEHHsS (aKTHUECKHUX 3arpaT oT

HOPMATHUBHBIX. LIeHy 10 3TOMy METOly MOKHO paccuuTaTh 1o Gopmyiie:
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[Tar=> Hu +(-)O-+HII, (3)
rae Llau - neHa paccunTaHHas 1o METOAY HOPMATUBHBIX U3JEPIKEK;
HMW - HopMaTHBHBIE U3EPKKU €AUHULIBI ITIPOTYKLIUH 10 CTaThE 3aTpPar;
O - oTkJIOHEHHE (PAKTHYECKHUX 3aTpaT OT HOPMATHUBHBIX.

JIOCTOMHCTBO 3TOr0 METOA COCTOUT B BO3MOXKHOCTH YIIPABJIATh U3AEPKKAMU
[0 OTKJIOHEHHUSM OT HOPM, a He o oOuiei BenuuuHe. OTKIOHEHHE MO KaXXJI0M 1o
KaXXIOW CTaThe IMEPHUOJUYECKH COOTHOCSTCS C (DMHAHCOBBIMU pe3yabTaTaMH, YTO
MO3BOJIIET KOHTPOJIMPOBATH HE TOJIBKO 3aTPAThl, HO U IPUOBLIb.

Meron, OpueHTUPOBAHHBIN HA MOJMyYeHHE 1eseBoi npudbun. bazupyercs Ha
TOM, YTO MPEANPUATHE CTPEMUTCS YCTAaHOBUTH IIEHY Ha CBOM TOBAap Ha TaKOM
YpOBHE, KOTOpPBIA oOecrneunBan Obl MOJIY4YEHHE >KelaeMoro oObéMa NpUOBLIM.
[lepBblil WAr mnpu ONPEAECICHHH ULEHbl JaHHBIM METOJOM - pacu€T TOYKH
0e3yOBITOYHOCTH (Takol O0BEM MPOM3BOACTBA M pEaTU3alUU MPOAYKIUHU, IpU
KOTOPOM MPEANpUATHE HE MOJIy4aeT MpUObUIb, HO U HE Hec€T yOwiTKa). B Touke
0e3yObITOYHOCTH O0BEM TPUOBLIN PABEH HYIIIO.

Ha nepBom 3Tamne paccuuThIiBaeTCsl ToUuKa 0€3yOBITOUHOCTH B HATypalbHOM U
CTOMMOCTHOM BBIPAKEHUU.

Ha BTOpOM 3Tare paccunThIBaeTCs LEHA EAUHULBI IPOTYKIIUH.

Meron peHTabenbHOCTH (JOXOIHOCTH) WHBECTHUIMM. ENMHCTBEHHBIN MeTO,
YUYUTBHIBAIONIMI TJIATHOCTh (DMHAHCOBBIX pecypcoB. OCHOBHas 3ajada JaHHOTO
METO/Ia - OLICHUTh MOJIHBIE 3aTPAaThl IPH PA3JIMUHBIX IpOrpamMMmax MNpPOU3BOJICTBA
TOBapa M OINpEAEUTh 00BbEM BBIMYCKa, peaau3alys KOTOPOro MO ONpeneraEéHHOU
LIEHE MO3BOJIUT OKYIIUTh COOTBETCTBYIOIINE KaIMTAIOBIIOKEHUS.

Meron KOHCTpYKTHBHOUM aHanoruu. CyTh JAaHHOIO METOJA 3aKII0YaeTcs B
TOM, 4YTO IpPU YCTAHOBJIEHHWHM LIEHbI HOBOTO TOBapa OIpPENEIsSeT CTPYKTYPHYIO
dopMyny 1eHbl NO ero asajory. JlJis 3TOro HCHONb3YIOTCS (PaKTUUECKHE WU
CTaTUCTUYECKUE JAHHBIE O JI0JI€ OCHOBHBIX AJIEMEHTOB B LIEHE WUJIM CEOECTOMMOCTHU
aHaJIOTMYHOI'O TOBapA.

Arperatnbiii meron. IlpuMeHsieTcss npu ONpeNeNeHUH YPOBHS LIEH Ha

NPOMBIIIUICHHBIE arperatbl W Ha JO0ble TOBapbl HAPOJHOIO MOTPEOJICHUS,
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COCTOSIIIME W3 Pa3HBIX COYETAHWM OTACNbHBIX MPEAMETOB, Yy3JI0B  WIIHU
KOMIUIEKTYIOIUX U3/ETHH, IEHBI U C€0ECTOMMOCTh KOTOPBIX H3BECTHBI.

B oreyecTBeHHON NpakTUKE 3aTpaTHbIE METOJbl NPUMEHSIOTCA TpHU
YCTaHOBJICHHUH LICH:

- Ha IPUHIUIIMATIHLHO HOBYIO MTPOIYKIIHIO;

- TPOJYKIMIO, TIPOM3BOJUMYIO IO Pa30BBIM 3aKa3aM C HHAUBHUAYaJIbHBIMU
0COOCHHOCTSIMU MPOU3BOJICTBA;

- TOBaphl U YCIYTH, CIIPOC Ha KOTOPBIE OIPAHUYEH TUIATEKECTIOCOOHOCTHIO.

OCHOBHBIE HEJOCTATKU: OTPAXKAIOT B OCHOBHOM pAa3jH4YUsl B U3AEPKKAX U
c1a0o0 yBs3aHbl C MOTPEOUTETHLCKUMH CBOWCTBaMH, KaueCTBOM U 3((HEKTUBHOCTHIO
UCIOJIb30BaHUs AK€ B3aUMO3aMEHAEMOM MPOTyKIUH.

[Tapamerpuueckue MeToAbl I1eHOOOpa3oBaHus. (OCHOBaHBI Ha  y4yéTe
napaMeTpoB M3ZENui, IpU MOMOIIM KOTOpBIX ompenenserca 3(pQPexT nmpuMeHeHus
(uconb3oBanusi)  nmaHHOTO  ToBapa. OCHOBY  THapaMEeTPUYECKUX  METOJOB
00OCHOBaHMUSl 3aTpaT M LEH COCTABIISIIOT KOJMYECTBEHHBIE 3aBUCUMOCTH MEXKIY
3aTpaTaMM WM LEHAMU U OCHOBHBIMHM HOTPEOUTEIBCKUMHU CBOMCTBAMM MPOAYKLUU
BXOJAIIIEH B MapaMeTpUdecKuil psia (Tpymnmna MpOAYKIMH, KOTOpas OAHOPOIHA IO
KOHCTPYKLMHU U TEXHOJOTHH U3roToBieHus). [lapamerpuueckue MeToabl ciayxKaT AJis
COMOCTABJICHUSI  Pa3jIMYHbIX  MOTPEOUTENBCKUX  CTOMMOCTEH,  OpPHEHTHUPYET
MOKyTIaTes sl Ha MpUoOpEeTeHNe ToBapa C HY>KHBIMHU MOTPEOUTEILCKUMH CBOMCTBAMH.
OTU METOJbl TaKXKe SBJSIOTCSA CPEICTBOM MPOTHO3a 3aTpaT U LeH. Takum oOpazom,
napamMeTpuyecKre METOJIbl MOTYT HCIOJb30BaThCs: JUIsi OOOCHOBAaHHUS ILIEHBI HA
HOBYI0O  MOAU(UKALNIO, KOTOpas BKJIIOYAeTCs B  MapaMEeTPUUYECKUl  psin
IPOU3BOAUMBIX TOBapOB, 0OOCHOBAHHUS MOMPABOK K 1I€HaM C YYETOM LIEH KauyecTBa
TOBapOB KOHKYPEHTOB.

K mapamerpuueckum MeTogam 1IeHOOOPAa30BaHUsI OTHOCATCS:

bannoBeiii meton. OcHOBaH Ha UCHOJIB30BAaHUU JKCHEPTHBIX OIICHOK
3HAYUMOCTH TEXHHUKO - SKOHOMHYECKUX W MOTPEOUTENbCKUX MapamMeTpOB W3JCITHH,
BXOJSIIMX B KOHKPETHYIO Tpylily MpoaykKuuu (ToBapoB). OrmnpeneneHue IEH

0aJJIOBBIM MCTOAOM OCYHICCTBJICTCA B HCCKOJIBKO 3TAIlOB!:
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1 BpiOupatoT TEXHUKO - SKOHOMHUYECKHE U TMOTPEOUTETHCKHE MapaMeTphI
IPYIIbI U3AEINM;

2 OnpenensroT YUcIo 0aIoB MO KaXKI0My BRIOpaHHOMY BapHUaHTY;

3 OnpeaesnsitoT CTOMMOCTHYIO OLIEHKY OJTHOTO 0aJifa;

4 Y cTaHaBIMBAIOT IICHY U3/IETTHS.

Merton yaenbHBIX Mokasateneit. Mcmonb3yercss aiis 000CHOBaHUS YPOBHS M
COOTHOIICHMSI IIE€H W3JETUH, TMOJe3HbIH 3(PPEKT KOTOPHIX TOCTATOYHO ITOJTHO
XapaKTepU3yeTcsl OJHUM IapaMeTpOM. YJIeJbHBIC IIOKA3aTeId OTPaXKaloT IeHY
CAVHUIIBI OHOTO TEXHUKO - DKOHOMHYECKOTO TMapameTpa (TMpOU3BOIUTEIHLHOCTD,
E€MKOCTb, COJCp)KaHWE IIOJE3HBIX KOMIIOHCHTOB M Jp.). YCIbHBIC IOKA3aTeIH -
YacTHOE€ OT JIeJICHHS CeOCCTOMMOCTH WM IIGHBl Ha 3HAYCHHE OCHOBHOTIO
KaueCTBEHHOTO TIapaMeTpa MO KaXAOMY H3ACIIHIO JAHHOTO MapaMeTPUIEeCKOro psja.
JIaHHBIN METOJT MOXKHO TIPUMEHUTD JIJISI IPOTHO3HOM IICHBI.

PriHOYHBIE METOABI YCTAHOBJICHHS IIEHBI Ha TOBAapbl. B OCHOBY pPHIHOYHBIX
METO/IOB IIEHOOOpa30BaHMsI TMOJOXKEH crhpoc. I[IpakTudeckn Bce MPEANPHUATHSA,
dbopmMupysl IIeHy Ha CBOI MPOJYKIHIO, BBIHY)KJICHBI YUUTHIBATH B HEH (hakTop
cmpoca, TaK Kak, €CIW IIeHa TPEBBIIIACT YPOBEHb, HA KOTOPBIA COTJIACHBI
MOTPEOUTENH, TOBAP MPOCTO He OyeT npoaaH. HemocTtaTok 3TUX METOJI0B B TOM, UTO
nHpopManus HCKaKeHa W3-3a OTCYTCTBHSI MOMEHTa TOKynkHM Kak (akra. K
PBIHOYHBIM METOJIaM OTHOCSTCS:

MeToa MaKCUMHU3AIUHU MPOAAXK ¢ YU4ETOM 3JIACTUYHOCTH cripoca. OCHOBaH Ha
WCIIOJIb30BAaHUU JMHAMHUKH I1IEH C IeNbI0 TOBBIIICHUS TMpoaax. B cioydae
NPUMEHEHUS JTOT0 METOoJa TMPH DBJACTUYHOM CIpPOCce B KadyecTBE pbhlyara
CTUMYJIMPOBAHUS COBITAa HCIOJIB3YeTCS CHIDKCHHE IICHBI, a IPH HEAITACTHIHOM
CIIPOCE - TIOBBIIIICHUE TICHBI.

Meron cienoBaHus 3a JUACPOM «OPUCHTAlUS Ha KOHKypeHTOB». Ecnu Ha
PBIHKE CYIIECTBYET SIBHBIN JIUJEP, TO OCTAIBHBIC CIEMYIOT 3a HUM. [Ipruém 1ieHoBoe
JUACPCTBO MOXKET OBITh JOMHHHUPYIONIMM, KOTJla B OTPOCIH €CTh (Qupma,
oOJajaromias HU3KUMHU 3aTpaTaMi. A MOXET ObITh U OapOMeTpUYECKOe JTHACPCTBO,

Koraa ICHOBBIE N3MCHCHUA (1)I/IpMBI MOAACPKUBAIOTCA APYTMMH IIPOU3BOAUTCIISIMH,
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NPU3HAIOIIMMH CITIOCOOHOCTH JIUJEPa YCTAHABIMBATH IIEHBI B TIOJTHOM COOTBETCTBUU
C U3MEHSIOIIMMUCS PHIHOYHBIMU YCIIOBUSMH.

YcraHOBIEHUE TEHAECPHOM ILeHbl. Mcmosb3yercss B TeX cCiydasx, KOrna
HECKOJIBKO  KOMIIAaHMM  BEAYT CEPbE3HYI0  KOHKYPEHLMIO 32  IOJYYCHHE
ONpPENENEHHOrO0 KOHTpakTa. KOHKYpEeHTBl aHOHMMHO YYacTBYIOT B KOHKypcCe
(rennepe). Ilpu Ha3HauUEeHUU CBOEH IIEHBI 3asBUTEIb UCXOIUT MPEXK]IE BCETO U3 LIEH,
KOTOpbIE, IO €r0 MHEHHUI0, OyAyT MpEIIOKEHbl KOHKYpPEHTaMH. BhIMIphIBaeT TOT,
Ybsl II€HA MpPEJIOKEHUs oOecrneuynBaeT MpOJaBlly, KOTOPBIA OOBSIBWI TEHJED,
MaKCUMAaJIbHYIO PUOBLIb.

AYKIHOHHBI METOJ OmpeaeieHuss MeH. Yame BCero MCIONIb3yeTcs AJis
OIPEENICHNS 1IEH Ha NMPOAYKIMIO C HENPEB30MAECHHBIMU CBOMCTBAMU. AYKIIMOHHBIE
TOPrY - CIOCO0 MEXIYHAPOAHOW M HAMOHAIBHOW TOPTOBIIM, YYACTHUKU KOTOPOM
CHELMATTU3UPYIOTCA Ha COBITE PEaIbHO CYIIECTBYIOLIUX B MOMEHT CHEJIKM TOBapOB.
Ha Ttakux Toprax npoaaroT OTCOPTUPOBAHHBIE [0 KaU€CTBY MapTHH TOBapa (JIOTHI).

Merton, OpPHUEHTHPOBAHHBIM HA ONPENCIICHHE LIEHHOCTH TOBapa IS
nokynarens. [Ipu ¢popMupoBaHuy 1eH HEOOXOIUMO OMNPEIEIIUTh YyBCTBUTEIBHOCTh
MOKyTaTeNsl K UEHE JJIS TOro, 4TOObl BBISIBUT HAINPABICHUS U METOJAbl BIMSHUS Ha
He€. V3MeHMB ypOBEHb IIEHOBOM  4YYBCTBUTEIBHOCTH, MOYHO IIOBBICUTH
BOCIPUHUMAEMYI0 3KOHOMHYECKYIO IIEHHOCTh TOBapa U TE€M CaMbIM 00OECHEeYHTb
yBelIMYeHHe 00bEMa crnpoca Ha Hero. CylIecTBYEeT JBa METOJa, OCHOBAHHBIX Ha
y4€Te BOCIIPUHUMAEMOM [IEHHOCTH TOBapa:

1 Meton pacuéTa 5KOHOMUYECKOU IEHHOCTH TOoBapa. BkiiroyaeT aTamnsl:

- OnpeieNIeHUe IEHHBI 0e3pa3Inyus;

- ONpENEICHUE IapaMeTpPOB, KOTOPbIE OTJIMYAKOT JAHHBIA TOBAp KakK B
JIY4IIyI0, TaK U B XYJIIYIO CTOPOHY OT TOBapa- ajlbTEPHATUBBI;

- MU3y4YEHHE LIEHHOCTU Ui MOKyNaTelel pasiuuvii B IapameTpax JaHHOIOo
TOBapa 1 aJIbTEpPHATUBHOTO;

- ONpPEACIICHUE DKOHOMUYECKOW LEHHOCTH aHAIM3UPYEMOTO TOBapa IyTEM

CYMMHUPOBAHUS IICHBI 6e3pa31mq1/m C OICHKaMHu OTJIMYUMI.
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2 Meton OIEHKH MaKCUMAaJIbHO TpuemsieMoi 1ieHbl. OCOOEHHO TMOIe3eH IS
YCTAHOBJICHHSI 1IEH HA MPOMBIIUIEHHBIE TOBAPHI, KOTJa BHIrOAa JIJIsi MOKyMHaTeaeH B
3HAYUTEILHON Mepe CBsI3aHa CO CHIDKEHUEM U3JCPKEK. DTarlbl:

- onpenenienre chepsl U yCIOBUM MPUMEHEHHS TAaHHOTO TOBAapa,

- BBISIBJICHHE JJOCTOMHCTB JIAaHHOTO TOBapa JIJIsl OKyTMaTeew;

- YCTAHOBJICHHE II€HBl BBITOJHOM ISl TMOKymareiaed (Mexay IEeHHOM
0e3pa3auuus 1 MAaKCUMaJIbHO MPUEMIIEMOM LIEHOM).

3 Meroabl «ICHUXOJIOTHYECKOT0» IIeHOOOpa3oBaHus. basupyrorcs Ha
AKTUBHOM HCIOJIb30BAaHUM OCOOCHHOCTEH TICUXOJOTMU MOKyHaTeled, MO3TOMY
HauOoJsiee MIUPOKO MPUMEHSIOTCA MPU MNPOJAXH MOTpeOUTeNbckod mpoaykuuu. K
3TUM METOJIaM OTHOCSTCS:

4 Merop pacuieHeHus 1ieH. [IpogaBer oObSIBISCT HA JaHHBIN TOBap HE OJUH,
a HECKOJIBKO IIEHOBBIX IMOKA3aTEeIIEH.

5 Meton 11eHoBBIX TTo1apKoB. [Ipu 3TOM paznuyaro mogapku JIeHCTBUTEIbHbBIC
Y MHHUMBIC. J[eCTBUTEIbHBIC - CKUAKHU C IIEHBI B BUY MOPAJIBHOTO cTapeHus. Bridbop
OPSIMOM  CKUJKH JTUKTYETCS OCOOCHHOCTAMM TICHMXOJOTMH TMokynatenei. OmHako
yaiie BCEero mpuberaroT K MHHUMBIM MoJapkaM. B 3TuUX ciyyasx Hpu Opojiaxe
OCHOBHOTO 0o0Jiee IOpOroro H3eNius MpojaBel] MpeajaracT B KauecTBe IMOJapKa
OTHOCUTEJILHO OoJiee AemEBoe M3JENHe, CTOMMOCTh KOTOPOro BKIItOUaeTcs B Ooliee

JIOPOroe U3JIeiue.
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3 PacyeTsl U aHAJIMTHUKA

3.1 Kparkas xapakTepucTuka

[lonnoe ¢upmenHoe HauMmeHoBaHue: OOIECTBO ¢  OrpaHUYECHHOM
OTBETCTBEHHOCTHIO «KiIeHMapKeT».

Coxkpamennoe pupmenHoe HaumeHoBanue: OO0 «Knenmapker.

OO0mIecTBO C OTpaHUYCHHONW OTBETCTBEHHOCTHIO «KIleHMapKeT» yuIpexaeHo B
COOTBETCTBHH C JIEWCTBYIOIINM 3aKOHOATENbCTBOM Poccuiickon denepanun.

OO6111eCTBO ABJISIETCS FOPUANUECKUM JIMIIOM U OPTaHU3YeT CBOIO JIEATEIbHOCTh
B COOTBETCTBHUU C Y CTABOM M 3aKOHOJIaTENLCTBOM Poccuiickoit Denepanuu.

OcnoBnas 11e116 O0I1IeCTBa NpeICTaBlIeHa OTYYeHUEM PUObLIH.

Cpenu BUnoB JnesitenibHOCTH OOIECTBA MOKHO BBIJICTHUTH CIETYIOIIUE. 3TO
MIPOM3BOJICTBO U peanm3aliysi COOCTBEHHOTO MPOU3BOJICTBA, MPEIOCTABICHUE YCIYT 10
XPaHEHUIO M peai3allid TOBAapOB CTOPOHHEH OpraHu3alliy, MPEIOCTABICHUE YCIIYT
MOCPETHUYECKOTO, KOHCYJBTAIMOHHOTO XapakTepa, TaKkKe COo31aéT COOCTBEHHBIC
MPOM3BOACTBEHHbIE M TepepadaThIBAIONIME MOIIHOCTH, CKIAJACKUE U JPyrue
BCIIOMOTaTEJIbHbIE O0BEKTHI, TPAHCIIOPTHBIE U TOPTOBBIE CETH, IPUUEM KaK B ONITOBOH,
TaK U B pO3HUYHOU (opMe.

Byxranrepckuii yuyetr u mpencTaBisieT (PUHAHCOBYIO OTYETHOCTH OOIIECTBO
BEJICT B MOPSIJIKE, KOTOPBIM YCTAHOBJICH 3aKOHOM Y MHBIMU ITPABOBBIMU aKTaMHU.

Muccusi nOpeanpusiTUsi COCTOMT B MPEJOCTaBICHUM  IMOTPEOUTEIIO
BBICOKOKQYECTBEHHOM MPOAYKIMU, KOTOpas NPOU3BOAUTCA IO TPATULIHUOHHBIM
HaIlMOHAJIBHBIM peIeNTaM M Ha OCHOBE TOJIbKO POCCHUHCKOTO, BHICOKOKAY€CTBEHHOTO
CBIPbSI.

00O «Knenmapker» SIBIS€TCS MPOU3BOJUTENIEM TaKOW MPOAYKIUH, KaK:
pPHIOHYIO MPOAYKIIMIO KaK B BHUJAEC 3aMOPOXEHHOW PBHIOBI, TaK U B BHUIE KOHCEPBBI
(mpecepBbl), OCHOBHOE HAIPABJICHHE 3TO MPOU3BOACTBO MOPOXKEHHOTO MO MapKOM

«CHEeXHBII TOpOAOK», KOTOpOoe HacuuThIBaeT Oosiee 120 pazHOOOpa3HbIX BUIOB.
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Cnenyer ormeruth, uto npoaykuus OOO «KrneHmapker» mo pa3inyHbIM
BHUJIaM 3aHHMAET 3HAYUTEIbHYIO J0JI0 pblHKa Bcero Cubupckoro okpyra. Ilo
peanu3alnuu MOpOKeHHOTO «CHEXHBINM TOpPOJIOK» 3aHMMaeT npudnusuteasbHo /0%
Ha pbIHKe Topoaa HoBocuOupck, a mo peanusanuu 3aMOpoXeHHOH prIObl 86%. B 1o
BpeMs Kak no Bceil Poccun mponykuusi « CHEXXHBIM TOPOJOK» 3aHUMaeT 5% a0iu
PBIHKA.

C 000 «Knenmapker» COTpyJHUYAIOT MPAKTUYECKH BCE KPYITHbIE TOPIOBBIE
cetu Cubupu Takue, Kak Topronasi cetb «CnyTHHK», «Kopa» «Jlentay u T.1. Tak xe
OO111ecCTBO IJIOJIOTBOPHO pPabOTAaET C PErHOHAIBHBIMU IPENCTABUTEIHCTBAMH,
KOTOPBIE 5KEJIal0T HaYaTh CBOM OM3HEC MO MPOABUKEHHUIO MTPOTYKIIUU.

000 «Knenmapker» paboTaer cO CBOUMH KJIMEHTAMU JOCTaTOYHO
IUIOJOTBOPHO M TPEIJIaraeT pas3jiMyHble CHCTEMbl Pacy€ToB, TaKHE KakK OITOBBIC
LIEHbI, OTCPOYKY IUIATE)KA, TAKXKE IIPEIIaracT MAPKETHHIOBYKD M PEKIaMHYIO
NOJIEPKKY B BHUAE OOpa3llOB BHICTABOYHBIX CTEHJIOB, NEPEIOBBIX TEXHOJIOTHH B
OPOJABWKEHUH  NPOAYKIMH, a TaKKe pPEKOMEHAAIMU 10  TEXHUYECKUM
XapaKTEpUCTHKaAM, IPEAJaraeTcsl JO0CTaBKa M OTrpy3Ka MPOAYKLIHMH BO BCE ropoja
OJIM3JIeKAITUX PETHOHOB.

B mnanax Ha 2015 u nocnenytomue nepuoasl OO0 «KneHMapkeT» JIeKUT
paciiupUTh pbIHKAa cOBITa a TaKXKe YBEJIWYEHHE MPOU3BOACTBA MOPOKEHOTO U
pbeIOHOM mpoaykuuu. [IpuoputeTHhIM HampaBieHUeM B MoiuTHKEe OOIIECTBa JEKUT
NOJIJIEP>)KAHUE BBICOKOTO KadecTBa IPOW3BOJMMOIO TOBAapa M €ro YIAKOBKH, IS

YBEJIMYEHHS MOTPEOUTENIHCKOTO CIpOCa.

3.2 OpranuzaimoHHas CTPyKTypa MpeanpusIThs

B OO0 «Knenmapker» opraHu3allMOHHAs CTPYKTypa MPEICTaBIACT COOOM
GYHKIIMOHATBHYIO CHCTEMY YIIpaBJEHUS. BpICIIMM OpraHoOM BJIaCTU KOTOPOA,
ABJsieTCs oOmiee coOpaHue akiuoHepoB. Ha oOmieM coOpaHuu akKIMOHEPOB
BbIOMpParOT COBET NUPEKTOPOB B KOJMYECTBE UYETHIPEX UEJIOBEK HA OJIUH TOA U

['eHepanbHOTO JUPEKTOpa, KOTOPHIA H30UpaeTcss Ha TSATh JIET W MPEICTaBIsSET
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VCIIOJIHUTEIIbHBI OPraH M OCYIUECTBIIET PYKOBOACTBO TEKYILEH IEATEIBHOCTBIO
obmectBa. Taxxke u3 yncna uieHoB CoBeTa TUPEKTOPOB MPH MOMOIIYU TOJIOCOBAHUS
[Ipencenarens CoBeTa AUPEKTOPOB.

B xoMnereHnuio ['eHepalbHOTO JUPEKTOPA BXOAUT PEIIEHNUE BCEX BOIPOCOB
PYKOBOJICTBA TEKyIllel AesTeabHOCThi0 OOIIecTBa, KpoMe TEX BOIMPOCOB, KOTOPHIE
OTHOCATCA K kommeTeHIMu OOmero codpanust akiuoHepoB U CoBeTa TUPEKTOPOB
OobmectBa. ['eHepanbHbIl AupekTOp sBiuseTca mnpeacTtaBureneM (OOmecTa, OT
MMEHU COBEpIIACT pa3IMYHBbIC CIIEIKU, M3/1aeT yKa3aHUs, KOTOpble OOA3aHBI IS
UCTIOJTHSATH BCE paOOTHUKHU.

Y T'eHepanbHbli JIUPEKTOP B TMOJYMHEHUUM €CTh TPHU 3aMECTUTEJS:
3aMECTUTENb AUPEKTOPA 10 YIPABICHUIO IIPOU3BOJICTBOM, 3aMECTUTENDL JTUPEKTOPA
10 Ka/IpaM M COLIMAIbHBIM BOITPOCAM U 3aMECTUTENb AUPEKTOPA IO KOMMEPUYECKUM U
(uHAHCOBBIM BOIpOCaM, KOTOpble pabOTalOT B TECHOM B3aUMOJEHUCTBUU C APYT
IpyroM u I'eHepanbHbIM AUPEKTOPOM.

Taxke B HENMOCPEACTBEHHOM IIOAYMHEHUM Y [€HEpasbHOro IHpEKTOpa
HaXOJATCS. TJIaBHBIM OyXrajrtep, IJIaBHbIM MH)XXEHEp W IOopHUCT. Jlanmee y KaxJoro
3aMECTUTENII B NOJYMHEHUM HAXONATCS OTHENbl: CcObITa, NPOU3BOJACTBA H
peayin3anuu, MapKeTUHra, pUHaHCOB, U T.1.

JlanHast oOpraHu3alMoHHAasi CTPYKTypa TMPEACTABISIET COOOM  JKECTKO
PETVIAMEHTUPOBAHHYIO  JESATEIBHOCTh MPENNPUATHS B LEJIOM, C YETKUM
pacnpezesnieHueM OOS3aHHOCTEM M KOHTPOJIEM 32 UX BBIIIOJIHEHUEM, UTO SIBISIETCA
CHWJIBHOW CTOPOHOM TakoM CTpykTypel. Ho He ngoctaToyHo ruOkass ¥ TpPyAHO
TpaHCHOPMUPYIOLIAsCA CTPYKTYypa, UYTO B YCJOBHUSIX DbIHKa siBIsieTca €€ cinaboi

CTOPOHOM.

3.3 Ananus ToBapaoi npoxykiuu OO0 «KneamapkeT»

Toapnas mnpoaykuus coctout OOO «Knenmapker» u3 NpoU3BOACTBA
pa3HOOOpa3HOM pBIOHOW TPOAYKIIMH, K HEH OTHOCITCS pa3jIudyHble pPBHIOHBIC

npecepBbl M KOHCEPBBI, a TaKXKe 3aMOPOXKE€HHas pblda U MPOU3BOJICTBO
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MOPOXKEHHOTO, KOTOpoe HacuutThiBaeT Oosee 120 BumoB. PaccmoTpum 0O0BEMBI

MIPOU3BOJICTBA M peaIN3allii TOBAPHOU MPOAYKIIMH B TaOIHIE 3.

Tabmuua 3 - @akTHuecKkuii BHITYyCK ToBapHO# npoxykuuu 3a 2013-2015r

HaumenoBanue 2013 rox (ToHH) 2014 ron (ToHH) 2015 rop (ToHH)
1 2 3 4

[IpouzBoacTBO 3544 3700 4000

MOPOXEHOTO

[IpousBoacTBO  PHIO. 502 714 762

POJYKITHH

Peanuzanus 3509 3621 3985

MOPOXKEHOTO

Peanuzanus  peiOHOMN 442 661 712

POJTYKITHH

Ha ocHoBanuu npuBeIEHHBIX TaHHBIX MOXHO c7ielaTh BBIBOA. UTo 0011ecTBO
MOCTOSTHHO HapamiuBaeT 00bEMbI TPOU3BOJICTBRA.

Paccmotpum 6oee moapoOHO 00bEMBI MPOU3BOACTBA MOPOKESHHOTO.

Tabnuna 4 - @akTuyecKuil BBIMYCK MOPOXKEeHOTo 1o Bujam 3a 2012-2014 rr

Haumenosanne | 2013r. | MaccoBas 2014r. MaccoBas 2015r. MaccoBas
(troun) | mous (%) (TOHH) nost (%) (TOHH) nouist (%)
1 2 3 4 5 6 7
BpukeTs 212,64 6 259 7 280 7
Bannoukwn,
BENIEPKU 389,84 11 407 11 480 12
Poxxxu 354,4 10 518 14 720 18
CrakaHYHuKHU 708,8 20 777 21 880 22
TopThl 248,08 7 185 5 160 4
OpyxkroBeiit 1€ | 283,52 8 259 7 200 5
DCKUMO 815,12 23 740 20 600 15
ITpoune 531,6 15 555 15 680 17
Hroro 3544 100 3700 100 4000 100
PaccMoTpuM gaHHBIC HATJISIAHO HA pUCYHKE 1.
25
20 = bpukeThbl
I B BaHHoukn Beaépku
15 0 Poxkun e
= 0 CTakaHumku
H TopTbl
5 — = ®pyKTOBLIN NéA,
B OcKMo
O MNpoune

1 2 3
2013 2014 2015

46



Pucynok 1 - ®aktrueckuid BBITYCK MOpOkeHHOro mo Bujgam 3a 2013 - 2015

roja
N3 pucyHka u TaOaUIBI Mbl MOXXEM HArjsiTHO BHUAETb, YTO CaMbIM
pacrpoCTpaHEHHBIM BUJOM MOPOKEHHOTO SIBJISIIOTCSI CTaKaHYMKH, KOTOphIX B 2014
rojay BolmylieHo 880 TOHH, yTO cocTaBUiO 22% OT 001Iero 06béMa MOPOKEHHOTO.
Crnenyer TakXe OTMETHTb, YTO 3CKMMO HEYKJIOHHO TepsieT B oObémax u Ha 2014
coctaBuiio 600 ToHH , yTo cocTaBusgeT 15% oT Bcero 0ObEMa, HO IO CPABHEHUIO C
OpeIpIIyIIMMHA TOJaMH OHO HOTEepsuio OKojo 8% ot obumero oOwvéma. Camblid
HE3HAUUTEIbHBIN O0BEM MPUXOIUTCA HA TOPTHI U PpykTOBbIM JE€A 160 1 200 TOHH

COOTBETCTBEHHO, YTO B 00111eM 00BEME MOPOKEHHOTO cocTaBuio 4 u 5%.

3.4 llenoBas ctparerus u nomutuka OO0 «Knenmapker»

IlenoBass cTparerusi HaireleHa Ha OOECIEUEeHHE YJIOBICTBOPECHUS HYXK]I
NoTpeOuTeNel, Tak U  YyJOBIECTBOPEHHE TMOTPEOHOCTEH MPOUZBOAUTENS B
JOJITOCPOYHOM TIEPUOJIE, ISl ATOTO HEOOXOJUMO YYHUTHIBATH IapaMeTphbl Kak
BHEIITHEH Cpebl, TAK ¥ BHYTPEHHEH CTPATETHH PA3BUTHS TIPEAIPUATHA.

['maBHO¥ cTparermveckoit 3amaueit nenoobpaszoBanust OO0 «Kienmapker»
CTaBUT TIOJIy4YCHHE MAKCUMAJIbHOW TPUOBLIM TIPU  YCJIOBUM  BBITIOJHEHUS
3aIlIAaHUPOBAHHOTO 00BEMA MpOoAaXk U HEM3MEHHOr0 KauecTBa npoaykiuu. M3 gero
MOXHO CJIeiaTh BBIBOJI 4YTO, NpPH pa3pabOTKE IIEHOBOM CTpaTeruu 000
«KnenmapkeTr» omnpeaenusio ajis cels claeAyrollue TIIaBHbIE LENH: YBEJIHYEHUE
BBIPYUYKH (TPU TTOMOIIM JTOBEJICHUSI 10 MaKCUMyMa IIeHbl 1 00BEMOB MPOU3BOJICTBA)
U peasi3aiiy NpoAyKIIUU 1 o0ecriedeHue peHTadeIbHOCTH.

IIpu pa3paboTke 1IEHOBOW CTpaTerud 0co00e BHUMAHHUE YIECISETCS TaKUM
HaIpaBJICHUS, KaK CTPATErus [IEHOOOPA30BaHUS U CTPATETHUS YIPABJICHUS [ICHAMH.

B OO0 «Knenmapker» 11eHO0Opa30BaHKUE MPOBOJIUTCS C YIETOM PA3TUUHBIX
aCMeKTOB, TaKUX Kak: TOJIE3HOCTh M KAadeCTBO IMPOAYKIIMH, TOKyMNaTeIbCKas

CIIOCOOHOCTh TOTpeOUTENCH, a TakkKe II€H KOHKYPEHTOB, TaKXe HEOOXOIMMO
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YYUTBIBaTh W TOT (aKT, YTO MPOU3BOJCTBO MOPOKEHHOTO SBJISETCS CE30HHBIM
MIPOTYKTOM.

Crparterusi ynpaBieHHsI [ICHAMH TPEACTABISAET COOOM IENbIi KOMILIEKC Mep
IPU TOMOIIM KOTOPBIX TIOJJEPKUBAIOTCA II€HBI HECMOTPS Ha IMOCTOSHHOE WX
U3MCHEHHE W KOPPEKTUPOBAHME IO BIUSHUEM HM3MEHEHHU Pa3iMYHBIX (DaKTOpOB
(cipoca, KOHKYPEHITUH).

00O «KneHmapkeT» MOCTaBISAECT CBOIO MPOIYKIHMIO HE TOJBKO MO TOPOAY
HoBocubupcka, HO B paznuuHble peruoHbsl Poccun, ocobenno no Cubupu, mo3toMmy
JUISL TOTO, YTOOBI pacyeTaTh PETHOHAIBHBIC IIEHBI HEOOXOIUMO pa3IeiUuTh BCIO
TEPPUTOPHIO HA YCJIOBHBIC YacTH WM 30HBL, JUIS OTOTO HEOOXOIUMO
PYKOBOJICTBOBAThCSl CIACAYIOMUMH KPUTEPHUSIMHU: HACKOJIBKO OJIM3KO PaCHOIOKEHbI
PETHOHBI, KaKOB YPOBEHBb ILIATEKECIIOCOOHOTO CHpOoca W HACKOJIBKO PETHOHBI
nepcreKTUBHbI 411 OOIIECTBA C 1SN0 OTKPBITUS JUIEPCKUX LIEHTPOB.

OcHOBOI 1S peanu3aluy 3TON CTpATEruu SBJISETCS pa3/ieNIeHue OTITYCKHBIX
IIEH 10 PErHOHAM B COOTBETCTBHHM CO CTOMMOCTHIO TPAHCIOPTHBIX YCIYT, C TEM,
KaKOBBI YCJIOBHUSI M CPOKHM IUIaTEXa, a TakKe KaKOW YpOBEHb IMOKYMATEIbCKON
CIIOCOOHOCTH HACEJICHWs B JIaHHOM peruoHe. B ciydae, eciu B JaHHBIM PETHOH
HEeoOXoaMMa JIOCTaBKa MPOAYKIIMU HECKOJIbKUM Mara3uHaMm, TO OTO MOXKET
MPOU3BOJUTCS OJHOBPEMEHHO IIPU HCIIOJIb30BaHWM TpaHcmopta OOmiecTBa, 3TO
MIOMO’KET HE 3aKa3bIBaTh JIMITHUX OOBEMOB M 3HAYMTEIIBHO CHU3UTH TPAHCIIOPTHBIC
pacxonsl. Ecau morpebutens npuobperas npoaykiuio B OOIIECTBE U OpraHu3yeT
JIOCTaBKY B CBOW PETHOH TMPH TIOMOIIH COOCTBEHHOTO TPAHCIIOPTA, TO HA TAKYyIO
MIPOIYKIIMIO PACIpOCTpaHsIETCS OMTOBas IIEHA, a HE perHoHalbHas. B wurore mis
KOKJO0M 30HBI PACCUUTHIBAIOTCS OKOHYATEIbHBIE OTIMYCKHBIE IIEHBI C Y4ETOM
MOTIPABOYHBIX ~ PETHOHATBHBIX  KOA(DPHUIIMEHTOB, KOTOpBIC  OMNpPEACIICHBl B
COOTBETCTBHH C PACCTOSTHUEM JIO PETHOHA, TO €CTh C YY€TOM TPAHCTIOPTHBIX 3aTpar,
MOATOMY Ye€M JajibIlle HaXOJUTCA 30HA, TEM BHINIE OYJET IIeHA, TaKKE YUUTHIBAIOT
YIOYIIEHHYIO BBITOJY IPH TIOCTaBKE MPOIYKIIMM B CIydae OIUIATHI C PacCPOUYKOU

IraTeixa.
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00O «Knenmapker» yCTaHaBIMBAET LEHbI HA CBOIO MPOAYKLHIO C YYETOM
OPUHATON 1IEHOBOW cCTpaTerued, HO TpPU OBTOM HE CcJenyeTr 3a0biBaTh, YTO
KOPPEKTUPOBAHUE LIEH MPOUCXOAUT HA KAXKIOW CTAMH NIPOJIBH>KEHUS MPOAYKIIUHA Ha
PBIHOK, B 3aBUCUMOCTH OT TOTO, KaKu€ YCJIOBUS U OOBEMBI MOCTABKHU, MOPSIIOK U
dbopma oriaThl, a TaKkKe KakKue CKUJIKH MPUMEHUMBI B K&KJIOM KOHKPETHOM ClIydae.
Pa3Ho0oOpa3Hbie CKUIKH BBOJSATCSA JJI TOrO, YTOOBI 3aKpPENUTh CBOM MO3WIIMU Ha
PBIHKE.

B OOO «KienMapker» NOpeACTaBiCHO Iiejiasi CUCTeMa CKHUJIOK, caMoOM
pacpoCTpaHEHHOW SBISETCA CKUAKA HA KOJWYECTBO. Pasmep HaHHOW CKUIKW,
BapbupyeTca 10 23% OT ONTOBOM LIEHBI MPOAYKIIMH, TOITOMY €€ MHOTJA HAa3bIBAKOT
OIITOBOM, CJIEIOBATEIbHO 4YeM OoJblIui 00BEM TOBapa 3aKymaeT MOTpeOuTeNlb y
OO0 «KnenmapkeTr», TeM OOJBIIYIO BBITOAY MOJydaeT ajsi cels, MOCPEACTBOM
Oonpret ckuaku. TakoWl BHA CKHIKM TpEJHA3HAYEH IS CTUMYJIHUPOBAHUS
pruoOpeTaTh TOBAP OOJIBITUMU TAPTUSIMH.

Taxxe Ha OO0 «KneHmapkeT» CylIeCTBYET €€ P CKUIA0K, HAIPUMED:

- 32 OIUIATy POIYKIIMK HATMYHBIMH CKUJIKA YCTaHOBJIEHa B pazmepe 1,8% ot
00IIeH CTOMMOCTH ITOCTAaBKH;

- CKUJIKM TIPH MPEIBApUTEIBHOM OIIaTe cocTaBisioT 5,5%.

- CKHJKHU [JJIsl TUJIEPOB, KOTOPBIE MPEAOCTABISIOTCSA I MOJJIEpkKAHUA B
pPETHOHE OTPEACIICHHOTO YPOBHS IICH U OHU MOTYT OBITh OT 8% u BhIme. Takke mis
JTUJIEPOB TPEAYCMOTPEHA OIUIaTa MO OTKPBITOMY CUY€Ty, TO €CTh JUJIEP MOMKET
OIUIAYMBATh MPOAYKIUIO OAUH pa3 B MECAL, IIPU ITOM II0Jy4aTh €€ U cueTa 3a Hee
XOTb KaXbI! JICHb.

Kpome ckusiok B Takke MPUMEHSIOTCS HaJ0aBKH K 1ICHE:

- orrToBast HajgOaBka 29%;

- po3unyHas HagOaBka 84% (1151 CETH COOCTBEHHBIX KHOCKOB);

-Haji0aBKa TPU MPUOOPETECHUN TPOIYKIIMU C MPEJOCTABICHHEM PacCPOUYKU
miaTexa, KoTopasi ONpeAeseTcss B COOTBETCTBUM C TEM, Kakas OaHKOBCKas CTaBKa
Ha kpeauT. [Ipy NpuUMEHEHWU [TaHHOW CHUCTEMBI OIUIAThl MPUMEHSIOTCA MEHU 3a

MPOCPOUKY IJIaTeka, HO TaKXKe MPHU YCIOBUU OoJiee OBICTPOro MOramieHus miaTexa
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YeM C MPEIOCTaBICHHON pacCpOUKoi mpuMeHseTcs npemupoBanue B pazmepe 0,4% c
Y4ETOM KOJIMYECTBA JHEU ONEPEKEHUS.

IIpu ompeneneHun oxkoHuyarenbHOro pasmepa uensl B OO0 «KneHmapker»
YY4aCTBYIOT PYKOBOAMTENM pPa3NuyHbIX oTnaenoB OOIIecTBa, TakuxX, Kak: cOBITa,
MapKeTHUHTa, SKOHOMHUKHU U puHaHCOB. Kaxaplil OTAeN NMpeCcTaBIseT CBOM BAPUAHTHI
LEHBI U 3a4aCTyI0 OHU PACXOJSTCS MEXIY COOOM, MOATOMY MPUXOJUTCS MOCTOSHHO
U3MEHSTh U KOPPEKTUPOBATH, YTOOBI IPUUTH K KAKOMY-TO KOHCEHCYCY U NMPUHECTH
nosnb3dy OOmectBy. OrmpenenéHHas IieHa siBIsieTcss 0a30BOM M HE COBMAJaeT ¢
OTITYCKHOMW, a SBIsAETCS 0a30il Il MPUMEHEHUS HaJ0aBOK, HIKE 0a30BOU IICHBI,
LEeHy OBITh HE MOXKET, KPOME CIIy4aeB MO KOTOPBIM CYLIECTBYET pa3pelleHue JIulia,
YIIOJJHOMOYEHHOI'O  PYKOBOJAMTEIEM M HMMEIOIIETO B CBOEHM  KOMIIETEHUUHU
BO3MOYKHOCTH ISl IPUHATHUS TAKOTO pelieHus. B ciydae mponaxu no 6a30Boi LieHe
K HEl HE MOTYT IPUMEHSIOTCSI HU CKUJIKU HU O0HYChl. Kpome TOro cienku mo KyrJe
- MpoJiake MOTYT OCYIIECTBIATHCS IMpU TOMOIM OapTepa, B3auMo3ayéTaMm WU
IIEHHBIMH OyMaramu, HO KaK MOKa3bIBAET MPAKTUKA IIEHBI MO JAHHBIM CACIKAM Kak
MIPABUJIO, BBIIIIE.

IlenoBas  mnosuthka  OOmIECTBa  OCYIIECTBISIETCS  HPU  [OMOIIH
MAapKETHUHTOBBIX MeponpusasThil. HenpaBuiabHOE BEAEHNUE LIEHOBOW MOJUTUKU, MOXKET
OKa3aTh HETaTUBHOE BO3JEHCcTBHE Ha GyHKIMOHUpoBaHUe OOmiecTBa B 1eaom. s
TOTO, YTOOBl YCTAaHOBUTH Ha CBOIO MPOAYKIMIO BBITOAHBIE i OOHIECTBa IIEHBI, C
y4€TOM CHUTyallil Ha PBIHKE W YTOOBI 3aBOEBATh KaK MOXKHO OOJBIIMA CETMEHT
JTAHHOTO PBhIHKA M TOJYyYUTh MAKCUMyM MpPUOBUIM MU YCIEIIHO peliaTh BCE CBOU
MOCTABJICHHBbIE  CTPATErMYECKUME 3aJaud, [JIs OSTOr0  HEOOXOAMMO  BECTH
LEJICHANPABICHHYI0 IEHOBYIO MONUTUKY. [Ipu peanuzanuu 1EHOBOM MOJMTHKU
OCYILECTBIISIIOTCSI TAKWE€ YAaCTHBIE DPEIICHUS, KaK: LIEHbl HAa TOBAapbl B IPeEaesiax
ACCOPTUMEHTAa M WX B3aMMOCBS3b MEXKAYy COOOW, YCTAaHOBJICHHUE U peaTu3aIus
CKHMJIOK, OMPEIEICHNE MAaKCUMAaJIbHO HJIC€AJIbHOTO COOTHOIICHUSI MEXIY CBOUMU
IIEHU U 1IEHU KOHKYPEHTOB, (popMHUpOBaHME IIEH HA HOBBIE BHUJIBI MIPOAYKIIUU U T.J.,
BCE YACTHBIC PEIICHUSI TOJDKHBI ObITh B3aUMOCBSI3aHHBIMU M 00Pa30BbIBATH €ANHYIO

cucrtemy (popMHUpPOBAHUS TIEH.
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3.5 ®opmupoBaHue LIEHbI HAa TPOIYKIIHIO

Ha OO0 «Knenmapker» (hopMupoBaHHE IIEHBI OCYIIECTBISIETCS 3aTPATHBIM
METOJIOM IIEHOOOpa30BaHUsl B COUETAaHUU C PHIHOYHBIM, TO €CTh TOMHUMO 3aTpaT MpH
dbopMHpOBaHUHU 1IEHBI BHUMAHUE YJEISETCS U APYruM (pakTopam, HaIpUMEpP TaKHUM,
KaK: KOHKYPEHTbI, MOTPEOUTENH, CE30HHOCTb, CUTYyalllsl HAa PBIHKE KOHKPETHOIO
ToBapa u npyrue. [Ipu dhopmupoBanuu 1eHbl npoaykra OOIIECTBO OPUECHTUPYETCA
Ha TaKUe KPUTEPUU KaK:

- KOJIMYECTBO HEOOXOIUMOTO CHIPhSl 1 MATEPHAJIOB,;

- TPYJIOEMKOCTb Ipoliecca MPOU3BOJCTBA;

- BBICOKOE KauyeCTBO IPOAYKIMH;

- TEXHUKO-D)KOHOMHYECKHUE TIOKA3aATEIH.

CebecToMMOCTh  MMOKa3bIBa€T HACKOJIBKO J(PQPEKTUBHO OCYLIECTBISETCS
YIPaBJIECHUE MPOU3BOACTBOM.

CebecToMMOCTh MPOAYKIIMM MOKHO MPEICTABUTh KaK CymMMa BCEX 3aTpaT Ha
e€ MpOU3BOJCTBO U COBIT. B cebecToMMOCTh 3a0kKeHa CTOMMOCTHAsl OLIEHKAa BCEX
PECYPCOB YYACTBYIOIIMX B MPOLECCE MPOU3BOACTBA MPOIYKINHU, TAKMX, KaK: CHIPbE U
MaTepuaybl, TOINIMBHO - DHEPreTUYECKUX PECYPCOB, TPYAOBBIX PECYPCOB,
MPUPOJIHBIX PECYPCOB U MPOYMX 3aTPaT Ha MPOU3BOJICTBO U PEATU3AIUIO MPOTYKIIHH.

JUiss  Toro, 4YTOOBI OMNpPENETUTh HEOOXOAUMBIM O00BEM TPYAOBBIX U
MaTepUaNIbHBIX 3aTPAaT Ha TMPOU3BOJICTBO MPOAYKIIMU, HEOOXOJUMO IPOU3BECTH
KAJIbKYJISII0 c€0€CTOMMOCTH.

B nannoit pabote OyaeT paccMOTpeHO, Kak (OPMUPYETCS 1I€HAa MOPOKEHHOTO
IoMOup B BaebHOM CTaKaHYMKE, KOTOPHI MMEET HAauOOJBIIYIO JO0J0 B OOIIEM
MPOU3BOICTBE MOPOKEHHOTO.

Pacuer 3arpar Ha chippe W MaTepHasbl. 3aTpaThl Ha MaTepUajbl, KOTOPHIC
HEOOXOIMMBI Ha MPOU3BOACTBO OJHOTO W3JIEIHS, CKJIABIBAIOTCS W3 3aTpaT Ha HUX
no BcCeM IexamM. B mnpous3BoACTBE MOpPOXKEHOro B BadeIbHOM CTaKaHYMKH
NPUHUMAIOT Y4YacTHeE JIBa LEX: LEX MPOU3BOJACTBA MOPOKEHOIr0, LEX MPOU3BOJICTBA

Ba(beJ'IBHBIX CTaKaH4YHKOB.
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Tabmuia 5 - Pacxos ChIpbs 1 MaTepUaIOB Ha MPOU3BOJICTBO MOPOKEHHOTO TUIOMOUD

Kon-Bo Ha 1T. Ilena 3a 1 T., THIC.
HanmenoBanue CyMmmMa ThIC. pyo.
OPOAYKIUH., KT. pyo.
1 2 3 4
Mon0KO KOpOBbE LIEJIBHOE
(MK 5.2%) 462,5 7,5 3,46975
Macio KOpPOBbE
KpPECTBhSTHCKOE (M.11.x 71,4 85 5,984
76%)
Monoxko LIEJIBHOE
CryméHHOe C caxapom 29,6 92 2,7232
(m.1.x 8,5%)
CnuBku (M.j1.x 78,4) 68,6 24 1,6464
Caxap necok 117,825 21 2,3772
Cyxoe MOJIOKO IIeJIbHOE
(MK 25%) 44,975 28 1,2572
Kpaxman xkaptodenbHbIi 24 95 o5 06225
KENUPYIOIUN ’ ’
Bona nureeBas 186,9 0,3 0,0557
Hroro 1000 18,13502

Ta6n1z1ua 6 - Pacxon ChIpbA U MAaTCPHUAJIOB Ha IIPOU3BOACTBO Ba(l)eJ'IBHBIX CTaKaH4YMKOB

Kon-Bo Ha 1T. Ilena3a 1 T., ThIC
HaumenoBanue CymmMma ThIC pyo.
IPOJYKIMH., KT. pyo.
1 2 3 4
Sliino 102,84 215 2,19
SIMYHBINA TOPOIIOK 28,672 26,5 0,76
Myka nieHu4Has B/c 538.,6 8,5 4,58
CIINBKHA 76,5 24 1,84
Caxap necok 54,78 21 1,15
Coib 1,59 6,9 0,011
Kpaxmai 26,2 25 0,66
MacJio CIIMBOYHOE 67,4 64 431
Bona nutneBas 99,418 0,3 0,0298
Hroro 1000 15,512

N3 1 tonnsl Tecta nomydaem 50000 BadenbHBIX CTAKAHYUKOB, a 7151 | TOHHBI
MOpOXeHHOro HeoOxoaumo 12500 cTakaHYHMKOB, CIIEIOBATEIbBHO HEOOXOAMMO BCE
3aTparhl Ha cTakaHYukH pasaenuts Ha 4 (50000/125000=4). [Tonydaem, 4To HA OJHY
TOHHY MOPOXXEHHOTO HEOOXOJMMO 3aTpaTUTh Ha TMPOU3BOACTBO CTAKAHYUKOB
15,512/4=3,878 ThIC.pYO.

Tak kak 3aTpaThl Ha CHIPhE U MaTepUalbl CKIABIBAIOTCS W3 3aTpaT MO0 BCEM

1exam, TO ToJIydaeM OOIIyI0 CyMMy 3artpar Heoboxoaumyro aist 12500 crakaHYMKOB

miomoupa B koiaudectBe 22,01302 ThIC.pyo., (18,13502+3,878=22,01320).
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3anaTbI Ha SHCPIrOHOCUTCIIM W TOIUIMBO IJIsI TCXHOJOTMYCCKUX ueneﬁ. B
JaHHYIO0 CTAaTbO BKIIIOYAKOTCA 3aTpPaTbl Ha BCC BUJbI TOIUUIMBA H BHCPFOHOCI/ITGJIeﬁ
HCIIOCPCACTBCHHO PACXOAYCMOI'O B TCXHOJOIMYCCKOM IIpOHECCCC IIPOMU3BOACTBA

MPOIYKIIUU.

Tabnuna 7 - 3aTpaThl HA YHEPTOHOCUTEIU W TOTUIMBO JIJIsl TEXHOJIIOTUYECKUX LIeTIeH

Cymma Ha Cymma Ha 1 TOHHY
Ilena 3a en., ..
Haumenosanue Koi-Bo 5 BECh 00BEM MOPOKEHHOTO,
PYo- TBIC.pYO. TBIC. pyO
1 2 3 4 5
DnexTpodHeprusi, KBr/4ac 4327 3,13 13545,51 3,386
Boga (TexHuy.), M 3,6 3,22 11,592 0,0029
bensun aBT((;II;/[O6I/IJ'IBHI>Iﬁ 128,24 20,60 2641744 0,6604
T'as CCTeCTBeH?bIﬁ 54.1 29,12 1575392 0,3938
(mpupOaHBIN)
Jl13. TOIIHMBO, JI 105 20,50 21525 0,538
Macio, 1 30,25 24,03 726,91 0,1817
Hroro 20651,65 5,1629
YuclieHHOCTh mepcoHana. B MNpou3BOJACTBE MOPOKEHHOIO  IIOMOUDP

SaHeﬁCTBOBaHO ciaeayromece KOJINn4eCTBO pa6oqnx:

- TEXHOJIOT - 2 YCIIOBCKA,

- oniepatop - 12 yenoBek (U3 HUX & ¢ Spa3panoM u 4 ¢ 4 pazpsaaom);

- Ta0OPaHTHI - 8 YETIOBEK;

- KJIaJOBIINKH - 4 yesloBeKa;

- BOJIUTEND - 6 YeJIoBeK;

- TPY3UHUKH - 8 4ENOBEK;

- 00cmy>KuBaroIuil mepconan - 12;

Hroro: 52 genoBek, paboTaromiue B JBE CMEHBI. 3a CMEHY MPOU3BOIUTCS &

TOHH MOPOKEHHOTO 32 JIeHb 16 TOHH.
3aTpathl Ha OIUIATy TpPYyJla OCHOBHBIX IPOU3BOJCTBEHHBIX padounx. K
OCHOBHBIM TPOU3BOJICTBEHHBIM PA0OYMM OTHOCSTCS pabouyue, HEMmOCPEICTBEHHO

3aHATBIC U3rOTOBJICHUECM ITPOAYKIINH.
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Ta6muma 8 - Pacuér 3apab0oTHOM M1aThl MPOU3BOICTBEHHBIX Pa00OYHX

JIOKHOCTH Koin-| JlneBnas | Ilpem| IIpemusi @Donpg | Pailionnsl| @oHp OO0mun
BO, | Tapud. | us, %| ,pyd. | ommarsl 7§ OILJIaThI dona
yena | CTaBKa, Tpyna ¢ | koaddun| Tpynac OIIATHI

pyo. MPEMHCH,  H-CHT, paiioH. | Tpyna pyo.
pyo. pyo. K03(. ,
(30%) pyo

Omneparop 8 1075,15 15 | 161,27| 1236,42| 370,93 | 1607,35| 12858,79

(5 paspsin)

Omneparop 4 969,4 15 | 145,41| 1114,81| 334,44 | 1449,25 5797,01

(4 paspsin)

TexHosmor 2 972,1 15 | 145,82 1117,92| 335,37 | 1453,29 2906,58

JlaGopaHThI 8 954 10 95,4 1049,4 314,82 | 1364,22 | 10913,76

KnamoBiuku 4 949,4 10 94,95 | 1044,34 313,3 1357,64 5430,57

O6cnyxuBaromm| 12 894 10 89,4 983,4 295,02 | 1278,42 | 15341,04

1 IepCOHAI

['py3unku 8 947,33 10 94,73 | 1042,06 | 312,62 | 1354,68| 10837,46

Boaurenn 6 957,82 10 95,78 | 1053,61| 316,08 | 1369,68 8218,1

Htoro 3aTpaThl Ha OIJIaTy Tpyaa 922,75| 8641,95| 259259 | 112345 72303,3

MIPOU3BOJICTBEHHBIM PA00OUUM

K nononHuTenbHOW 3apa0OTHOM IUIaT€ OTHOCUTCS: OIUIaTa OYEpPEIHbIX
OTITyCKOB, OIJIaTa 3a BBIIIOJHEHUE T'OCYNAapCTBEHHBIX OOS3aHHOCTEH, 3a oOyudeHue
YYEHHMKOB, JOIJIaTa 32 HOYHOE M BeuepHee Bpems U mpoyee. Cymmy 3arpaT Ha
BBIIUIATY IIPOYEH JONOJIHUTEIBHOM 3apIUIaThl OIPENEISIOT Kak IPOLEHT OT
OCHOBHOM 3apa0O0THOM MIaThl, U OIpeneisieTcs no GopmyJe:

O = d3*q (4)
rne @3 — ocHOBHas 3apaboOTHAs MJ1aTa MPOU3BOACTBEHHBIX Pad0OUnX

( — IPOLEHT AOMOJIHUTENbHON 3apaboTHOM Tiathl, 11%

Ha OOO «Knenmapker» naHHbld mpoueHT paBeH 11% oT ocHOBHOM

3apabOTHOM TJIAThI, YTO COCTABJISCT:
72303,3*11%=7953,36 py0.

OCHOBHYIO 4acTh 3aTpaT BXOJSIIUX B JOMOJHUTEIbHYIO 3apa00THYIO ILIATy
COCTaBJISIIOT 3aTpaThl Ha omyaTy odepeaHbix ornyckoB. Ha OOO «Knenmapker»
OCHOBHOM OTITYCK COCTOUT H3: 28-THEBHOTO Tapu(PHOTO OTMYCKa, JOTOIHUTEIHHOTO
OTIYCKa 3a HENpPEepbIBHBIM  CTaX  padOThl, JOMOJHUTEILHOIO  OTITYCKa,

IIPEAOCTABIIEMOr0 pabOTHUKAM, Pa0OTAIONIUM B 2 WU 3 CMEHBI, JIOMOJIHUTEILHOIO
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OTITyCKa, MPEIOCTABIsAEMOr0 paOOTHHKAM, 3aHATHIM Ha pPadoTax C TSDKEIBIMU U
BPEAHBIMH YCIOBUSAMHU TPYJQ, TOTOIHUTEIHLHOTO y4eOHOTO OTIYCKA.

HToro cymMma 3aTpaT Ha BBIIJIATY BCel 3apabOTHOM IIaThl IepcoHalia paBHa!

72303,3+7953,36=80256,67 pyoeii.

JlaHHass cyMMa MpHUXOOUTCS Ha OAMH pabouuii JEHb, 3a KOTOPBIA
OpOM3BOIUTCS 16 TOHH  MOPOXXEHHOTO, 3HAYUT  3aTpaTbl HAa  OIUIATY
POU3BOJCTBEHHBIX paboUnX Ha | TOHHY COCTaBIISIIOT:

80256,67/16=5016,04 pybneii

Ha 3apaboTHyro miiaTy HA4MCISIOTCS CIEAYIOIIME HAJIOTU: IO0J0XOIHBIN
Hanor Quanyeckux aun (13%), nmeHCHOHHBIA (OHJA, COLMATBHOE CTPaXxOBAHHE,
MEAMIIMHCKOE CTPaxOBAaHUE, COLUAIbHOE CTPAXOBAHHWE OT HECUACTHBIX CIIydyaeB Ha

MPOU3BOJICTBE U Mpod3adoeBanmii Tabiuia 9.

Tabmuua 9 - Hanoru no 3apaboTHOM Tu1aTe Npuxoasiiyecs Ha | TOHHY MOPOKEHHOTO

HaumenoBanue CraBka (%) Cymma (py0)
1 2 3

Haoru B Oroker 13 652,09

ITomoxoaHbIN HAJIOT

Hasnoru Bo BHEOIOKETHBIE (POH/TBI: 30 1504812

- [IeHCMOHHOE CTpaxOBaHHE 22 1103,53

- Menumuackoe crpaxoBanue (POOMC) 51 255,82

-ConmanpsHoe ctpaxoBanue (PCC) 2,9 145,47

CouuanbHoe CTpaxoBaHUE OT HECUACTHBIX 1,8 90,29

CJIy4aeB Ha MPOU3BOJICTBE U Mpod. 3a00s1eBaHU

Htoro 44.8 2247.19

[HexoBeie pacxoasl. Ha OO0 «KiieHMapkeT» pyKOBOACTBYIOTCA CIIEAYIOLIEH
HOMEHKJIaTypOH LEXOBBIX PaCXOA0B:

1 Conepxanue amnmapaTa ynpaBlIeHUs 11€Xa, B JAHHYIO CTaThlO0 BKJIIOYAIOT
3apa0OTHYIO IUIAaTy, HAJIOTM Ha HeE, MaTepuaIbHO-TEXHUYECKOE U TPAHCIOPTHOE
oOecrieueHune ux arnrapara yrnpaBJIeHUS [1eXa.

2 CopnepxkaHue TMPOYETO IIEXOBOTO TEpcoHaia, B JAHHYIO CTaThIO
BKJTFOYAIOTCSI PACXO/IbI HAa OIUIATY TPY/AQ, C HAJOTOBBIMH OTUYHCICHUSIMUA PAOOTHHUKOB,
KOTOpbIE HE OTHOCSIIMXCS K yIpaBJIEHYECKOMY ammapaTy, a TakKe MaTepuabHO-
TEXHUYECKOE Y TPAHCIIOPTHOE 0OeCTIeYeHUE UX JACATEIbHOCTH.

3 AMopTu3zanus 3JjaHUST 1 THBEHTaps 1exa.

4 ConepxaHue 3JaHUi 1 UHBEHTaps 1exa.
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5 Texkymuii peMOHT 3/1aHUI

6  HcnobiTanusi,  ONBITBI,  HAy4YHO  MCCIEAOBAaTENbCKUE  pabOTHI,
palnoHanu3anus, 300peTaTeabCTBO U JIp.

7 OxpaHa Tpyna.

8 HW3Hoc MamnoneHHBIX OBICTPOM3HALIUMBAIOMIMXCA HWHCTPYMEHTOB U
npucnocoOsiennii. B 3Ty cTaThio pacXxo0B BXOAT CIEIYIOUIUE 3aTPAThI:

9 [Ipoune pacxomsi.

Ha OO0 «Knenmapker» 11eX0BbIe pacxobl HAX0AATCs 0 (hopMyJie:

Lp =@3* n )
rae @3 — ocHoBHas 3apaboTHAas IJ1aTa MPOU3BOJICTBEHHBIX pa0OUnX
1 — IPOLICHT, LIEXOBBIX pacxo10B, 145%.
Lp =5016,04*145/100=7273,26
[lotepu or Opaka. MopoxkeHHoe U BadeiabHbIE CTaKAaHYUKH HE

YIOBJIETBOPSIOLIEE TPEOOBAaHUSAM TEXHOJIOTMUECKONM JOKYMEHTAllUd CUYUTAeTCs
OpakoM. MOHO BBIJIEIUTh TEXHOJIOTMYECKUI (KOTOPHIA BO3HUKAET B pPE3YJIbTATE
HENPaBUJILHO BBIOPAHHOI'O TEXHOJOTMYECKOro Mpolecca, B CIEACTBUU HENOJAJ0K
000OpyZOBaHUsl W3-32 HEKAYECTBEHHOIO HMCXOJHOTO ChIPbS) U OPraHU3alMOHHBIN
(KOTOpBIII  MOXET ObITh BbI3BaH OTCYTCTBHEM IPAaBUJIBHOW  OpraHu3aluu
MIPOU3BOJICTBA) OpaK.

[ToTepu oT Opaka pacCUUTHIBAIOTCA MO PopMyIIe:

C6 =C,*c/100 (6)

rae C, - cymMma 3aTpaT Ha MaTepuaisl 0e3 0TXO/0B,;
G - IPOLIEHT Opaka.

Ha mpoussoactee OO0 «Knenmapker» NpoIeHT Opaka COCTaBIIsET:

- IS 11€Xa [0 MPOU3BOICTBY MopoxeHHoro 1,1%

- JUIs1 11€Xa M0 MPOU3BOJICTBY Ba(esbHBIX CTaKaHYUKOB 2,1%

C6=22,01302*1,1/100=0,24214 TbIC.pYy0., (AJIT MOPOKEHHOTO)

C6=22,01302%*2,1/100=0,46227 TbIC.pYy0., (1)1 CTAKAHYHKOB)

C6(06m)= 0,24214+0,46227=0,70441 TBIC.pYO.
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Howmenknatypa crareit. Ha OOO «Knenmapker» mpuHSTA Cleayromas
HOMEHKJIaTypa cTaTel 00I1e3aBOACKUX PacX0/I0B:

Pacxonpl Ha ynpaBinenue OOmecTBa B COOTBETCTBUM CO  IITaTHBIM
pacnucanueM. Copepxanue oxpasbl. [Ipoune pacxonel (KaHLensApus, M[0OYTA,
tenedoH, aucnerdepckas cBs3b). ConaepkaHUE MPOYEro 3aBOJCKOTO IEpCOHAa.
Conepxanre OCHOBHBIX (PoHIIOB. CojaepkaHWE M TEXHUYECKUM PEMOHT 3/IaHU,
WHBEHTaps. VIcmpITaHWs, ONBITHI, palMOHAIHM3alMs, H300perarenscTBO. OxpaHa
tpyna. [loaroroBka kaapoB. dopc-maxkop, 3aTpaTbl Ha TPaBMATHU3M, MPEMUU IIO
pa3oBbIM NoJI0KeHUsM. Haitoru u cOopbl.

Ha OOO «Kneamapker» 3T pacxoasl cocTaBisitoT 183% OT OCHOBHOM
3apabOTHOM TIJIATHI.

3p=15016,04*183/100=9179,35 pyOueii.

BuenpousBojicTBeHHbIE pacxo/bl B cocTaB BHEMPOU3BOJICTBEHHBIX PACXOJI0B
BXOJNST  3aTpaTbl Ha  TMPOU3BOJCTBEHHbIE  KOMAHJIMPOBKU,  TapaHTHIHOE
oOCIy’KMBaHME, Ha KadecTBO, a Takke ITpappl 3a MpPenelbHO-A0IYyCTUMBIE
BBIOPOCHI, 3arPsI3HAIONINE OKPYKAIOILYIO CPELY.

Ha OOO «Knenmapker» 3TH pacxoApl PACCUUTBHIBAIOTCS CIEAYIOIINAM
obpazom: 4,1% oT 3apabOTHO¥ TUTATHI.

Bu.p=5016,04*4,1/100=205,66 pyOmeii.

Kommepueckue pacxoapl. B cocraB KOMMEpYECKMX pacxoJ0B BXOJAT
3aTpaThl O OTTPYy3Ke MPOAYKIIMHU MOKYIMATEISIM, PACXO/bl HA Tapy M yHMaKOBOYHbBIC
MaTepHuaibl, peKiaMy, HM3Y4YeHHE pPBIHKOB COBITa, 3aTpaThl Ha KOMHCCHOHHEIE,
TaMOXEeHHbIE cOOpbI, 32 OPOopMIIEHHE CEPTUPHUKATOB, AKThl SKCIIEPTU3bI, 3 TOCTABKY
KOPPECTIOHICHITNH, 3a YCIIyTH OaHKa, U T.I.

KomMmepueckne pacxonibl pacCUMTHIBAIOTCS cienyromuM odpasom: 1,5% ot
3apabOTHOM IIJIATHI.

Km.p=5016,04*1,5/100=75,24 pybnei
Pacuer monHoit cebectoumMoctu. Jljis TOTO, YTOOBI paccUUTaTh 3aBOJICKYIO

ce0eCTOMMOCTD HCO6XOI[I/IMO CO6I/IpaTb 3aTpaTthl 110 OCIIOYKE, T.C. CKJIIaAbIBas 3aTpaThbl
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TCX MEXO0B, KOTOPBLIC YHYACTBOBAJIIM B IMPOU3BOACTBC IPOAYKIIHU. Harnmeo BUHBbI

(dakTHYecKue 3aTpaThl HA TPOU3BOJCTBO MEPETPYKATEIIS.

Tabmuna 10 - dakTHyeckue 3aTpaThl Ha MPOU3BOJCTBA MOPOXKEHHOTO IUIOMOMP B Bag)elbHBIX

CTaKaHYHKaX
CraTbH KaJbKYJISIIH Cymma, pyo.

1 2
ChIpb€ U MaTEpHAIIbI 22013,2
TONIMBHO — SHEPTETUYECKUE PECYPCHI 5162,9
3/11 IpON3BOICTBEHHBIX PA0OUYNX 5016,04
Hanoru na 3apaboTHyto 1iaty 2247,19
JlonoaHUTEbHAS 3/T1 0
IToTepu ot Opaka 704,41
I{exoBbI€ pacxoibl 7273,26
OO6menexoBasi c€0ECTOMMOCTD 42417
OO0111€3aBOJICKHE PACXOJIBI 9179,35
BHenpon3BoICTBEHHBIE PACXO/IbI 205,66
KomMmmepueckue pacxo bl 75,24
3aBojickas (ToJjiHass) ce0EeCTOMMOCTD 51877,23

N3 T1abnauipl Mbl MOXXEM HArjsiHO yYBHUJETh, UYTO OCHOBHYIO JIOJII0 B
ce0ECTOMMOCTH MOPOKEHOTO 3aHUMAET ChIphE M MaTepuaibl (43% OT Bcex 3arpar),
caMyl0 HE3HAYWTEIbHYIO JIOJI0 3aHUMAlOT KOMMEpPYECKHE pacxoJpl M Opak
npoaykiuu (0,15% u 1% coorBercTBeHHO). [103TOMY OCHOBHOE BHUMAHHE CIIEIYET
YACIUTB CTAaThsIM C 00JIee BEICOKUM ITPOIICHTHBIM COOTHOIIICHHEM.

Jlanee paccuntaem MpUOBLIL MPUXOJAILYIOCS HAa 1 TOHHY MOpoOkeHHOro. B
pacdere MpUObLIM HAa JAaHHOM MPEANPUATUH UCTIONIB3yeTCsl KOd(DPUIMEHT B pazmepe
38%.

P=27*38 (7)
rae P — npuObuib, pyo.;
Cc — cebecToMMOCTh MPOAYKIIUH, PYO.
P=51877,23*38/100=19713,35 pyO:eii

[Tomrass crommocts | TOHHBI MopokeHHoro (Cm) paBHa 3aTparbhl Ha

MPOIYKIUIO + MPUOBLTH.
Cn =51877,23+19713,35=71590,58pybnei
Uto OBl y3HaTh CTOMMOCTBH OJIHOTO CTaKaHYMKa MOPOXKEHHOI'O HEOOXOIUMO

OOITyI0 CTOMMOCTD pa3aenuTh HO 12500 cTakaHUYUKOB
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Cmr =71590,58/12500= 5,73py0ss
OnpenenuM ONTOBYIO LIEHY, Uil 3TOTO MPOU3BEAEM ONTOBYIO HALEHKY, OHA
cocTaBisieT 29%:
Cymma Hanenku = 5,73*29/100 = 1,67py0neit
OmnroBas niena = 5,73+1,67 = 7,39 pyoueit
Jlanee xk 0a30BOIl IleHE MPUMEHSIETCS] CUCTEMa HaJl0aBOK M CKHUJIOK, KOTOPHIE MBI

paccMOTpenu paHee.
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4 Pe3ynbTathl MPOBEJECHHOTO UCCIIEI0OBAHUS

4.1 Ananu3 (pakTOpOB 1IEHOOOPA30BAHUS

Ha pemenne pykoBoactBa mo ueHoBor nosmtuke OO0 «KneHmapkeT»
OKa3bIBAIOT BJIMSHUE KAK BHYTPCHHHE, TaK W BHEIIHHUE (PAKTOPHI, U TIEPEI TeM, Kak
YCTAaHOBUTh OKOHYATEIbHYIO I1I€HY, YYUTBHIBACT BIHUSHHE OTUX (PaKTOpOB.
PaccMoTpum OCHOBHBIE U3 3TUX (PaKTOPOB:

1 Buyrtpennue Qaxktopbl, 3T0 Te€ (QakTopbl, KoTOopble OOIIECTBO MOMKET
peryaupoBaTh, U KOTOpbIe BOSHUKAIOT BHYTpH O0111€cTBa, K HUM OTHOCSITCS:

- Ka4eCTBO MPOU3BOAUMON mpoaykuuu. [lpousBoaumass MOpOIyKIIUS
OTJINYAETCSI BBICOKMM Kadye€CTBOM, BCA MPOU3BOAMMAS MPOAYKIUS OCHOBBIBACTCS
TOJIKO Ha BBICOKOKaYECTBEHHOM Chipbe (B OOmiecTBe ecTh CBOsS JabopaTopus,
KOTOpasi €XKEIHEBHO IPOBEPSET ChIPhE, KOTOPOE MOCTyMaeT i JaJbHEHILEro
MPOU3BOJICTBA), KPOME TOTrO CBHIpbE I MPOM3BOJCTBA CBOEH MPOMYKIIHH
UCKJIIOUUTEIBLHO HATypaJlbHOE, 0€3 TPUMEHEHUI 3aMEHUTENIEH.

- pexsiama. Mapka «CHeXHBIN TOpoJIoK» yxKe cama 1o ce0e pekiama, KoTopast
y3HaBaemas 1o Bceit Cubupu u gaxe B Llentpansnom denepansHom Okpyre, XOTs U
B MEHBIIIEH CTETIEHHU.

- CTEINEeHb 00ECIEYECHHOCTH BBICOKOKAaYeCTBEHHBIM oOopynoBanuem. OO0
«Knenmapker» ocHaméH B ocHOBHOM Hemenknmmu u IlIBeMuapCckumu JUHUSMH
MIPOU3BOJICTBA, KAu€CTBO MPOAYKIMM Ha JaHHOM OOOPYJOBaHUU YBEIUYWIOCH B
pasbl, a TAKKE 3HAYUTEIHHO CHU3UJIACh CE0ECTOMMOCTh POAYKIIMU. UTO TT03BOHIIO
NOJIYYUTh O0JbIIYI0 TPUObUTL. [Ipo0en cyiecTByeT Juib B 1ieXe M0 MPOU3BOACTBY
Ba(eIIbHBIX CTAKAHYMKOB, KOTOPHII B OJMKaiiee Bpems OyeT peniéH.

- 0COOCHHOCTH IMPOM3BOJACTBEHHOro Iporecca. OOmEecTBO UMeeT OObIITNe
MacITaObl MPOU3BOJICTBA, YTO CIIOCOOCTBYET UMETh 00Jie€ HU3KYIO CEOECTOMMOCTh

I10 CPABHCHUIO C MCHKOCGpHﬁHBIM U THAUBUAYAJIbHBIM IIPONU3BOJICTBOM.
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- cnenuduKa SKU3HEHHOTO [MKJIAa NOpOoAYKUHMH. JKU3HEHHBIA UK
IIPOU3BOJICTBA OYEHH KOPOTOK.

- umuk OO1ecTBa 1I0CTATOYHO BHICOK HO B OCHOBHOM Ha phiHKe Cubupw,
MapKka MOPOKEHHOTO «CHEXHBI TOPOJAOK» OUEHb Y3HABAaEMa.

- mpouure (PaKTopsI.

2 BuenrHuM ¢akTophI:

- nonutuyeckuit (akrop. B HacTosmee Bpemss B Poccum crabunbHas
MOJIMTUYECKAsT OOCTAaHOBKA, MOATOMY JAHHBIM (haKTOp HE MPUHOCUT KaKUX JIMOO
rJ100aNbHBIX U3MEHEHUH B MPOU3BOICTBEHHBIH MpoIIecc.

- HaJu4Yue B CBOOOJHOM JIOCTyME pecypcoB. B Hanuuuu pecypcoB OO111ecTBO
HE MWCIBITHIBAET KaKUX JIMOO CIOXHOCTEH, PBIHOK HACHIIIEH HEO0OXOJUMBIMU
pecypcamu (TpyAOBBIMH, MAaTEPHATLHBIMU, (DUHAHCOBBIMH).

- uHpusauusa. B Poccum B Hacrosimiee BpeMs COXpaHSETCS yMepeHHas
uHpsAnMg, 1o JaHHbiM  DenepanbHON CIyX)Obl TOCYAApPCTBEHHOM CTAaTUCTUKH
(Poccrat) undasauus coctapiuset ot 6% 10 8%.

- nokymnarenbckuid  cmpoc. IlorpeOurtene oka3blBalOT BIUSHUE HA
dbopMHpOBaHHE aCCOPTUMEHTA MPOAYKIMHU, TaK HAIpUMEP C amnpess MO OKTSI0pb
NOTPEOUTENN IPEANOYUTAIOT T€ BUBI MOPOKEHHOTO, KOTOPHIE MOKHO €CTh Ha X0y
(CTakaHYMKH, POXKKHU, ICKMMO), a C HOSIOpS MO MapT TaK Ha3bIBAEMOE CEMEWHOe
MOPOXKEHHOE (BEIEPKH, BECOBOE, TOPTHI).

-KOHKypeHuus. J[aHHbIil ¢dakTop OKa3bIBa€T OUYEHb 3HAYMMOE BIUSHUE Ha
(dbopMHpOBaHUE LIEHBI.

- CE30HHOCTb. MOpPOXEHHOE SBISETCA SPKO BBIPAXKEHHBIM CE30HHBIM
MPOAYKTOM B JIETHHE MecAlla YPOBEHb Mpoaaxk BeIpacTaeT Ha 60-70% 1o cpaBHEHUIO
C JIETOM.

- MocTaBIUKH. BaxkHbll (hakTOp, KOTOPHIE BIUSIET HA BPEMsI TIPOCTOCB.

4.2 AHanu3 KOHKYpPEHTOB
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Ha pblHKE MOpPOXKEHOr0o CYIIECTBYET AOCTATOYHO KECTKAs KOHKYPEHIIMS.
[Tockonbky OOO «KienmapkeT» peanu3yer CBOK MPOAYKLIHIO B OCHOBHOM Ha
tepputropur CubupH, paccCMOTpUM HamOoJiee KPYMHBIX KOHKYPEHTOB Ha pPBIHKE
Cubupu, KOTOpbIe CIIOCOOHBI OKa3aTh HEMOCPEICTBEHHOE BIUSHUE Ha MOJUTHKY
1IEHOOOpa30BaHuA.

1 OAO «Mumapkoy. SBisieTcsi KpyIMHEUITUM POCCUHUCKUM MPEANPUITHEM TI0
NPOU3BOJACTBY  MOPOKEHHOIO,  CHOMPCKHE  MPEACTaBUTEIBCTBA  KOTOPOIO
pacniosioxkeHsl B ropone Omcke u Hoocubupcke. Ha gomo OAO «Mumapko»
npuxonurcst 6onee 12% Bcero pOCCHUUCKOTO pPBHIHKA MOPOKEHHOTO, Ha PBHIHKE
Cubupu 3anumaet noito B 15,5%, a Ha peinke KemepoBckoit obnactu okoio 8%.
OAO «HMHMapko» SBISIETCS AaKTHUBHO pPa3BUBAIOLICHCS KOMIAHUEW, JHUAEPCTBO
KOTOpPOH  OOYyCJIOBJIEHO: BBICOKUMH  CTaHAApTaMH  KauecTBa, HEMPEPBHBIM
BHEJIPEHUEM HWHHOBAIMM, TakuM (aKTOPOM, KaK MacCIITaOHOCTh MPOU3BOJCTBA, U
UMUK KOMIIAHUU.

OAQO «MHMapKo» OCYIIECTBISIET IPOJAKN YEPE3:

- coocTBeHHbIe QrHansl — 37%

- yepe3 quiepoB — 23%

- yepe3 AucTpudboTOpoB — 40%

[lenooOpa3oBaHrWe Ha MPOAYKLHIO OCYIIECTBISETCS LEHTPAIU30BAHHO C
UCIIOJIb30BAaHUEM PA3NMYHBIX TEXHOJOTUM: LIeHAa Ha Op3HAUPOBAHHYIO MPOAYKIHIO,
eHa Ha OupXeByro mnpoaykuuio. I[lepecMOTp 1eH NpoHCXOIUT exeMecsayHo. B
nanpHenmeM OAO «MHMmapko» miaHuUpyeT 3aHsaTh O POCCHIICKOrO pbIHKA 10
20%.

2 Komnanus «Nestley. Mmeer 00mbIoe KOIUYECTBO IPEACTABUTEILCTB B
pasianunbiXx pernoHax Poccuu, B Cubupu 3tr0 OOO «Nestley. Ipomykius «Nestlex
OYeHb pa3HOOOpa3Ha, B €€ COCTaB BXOJIUT:

- MOPOKEHHOE;

- IETCKOE MTUTAHUE;

- CyXU€ 3aBTpaKy;

- CIIOPTUBHOC ITNUTAHUC,
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- KyJUHAPHBIC TPOTYKTHI;

- 3aMOPOKEHHBIE MPOTYKTHI;

- IETCKOE MTUTAHUE;

- Ipoyee.

Ha nomo «Nestle» npuxoaurcs Oonee 5,6% BCEro pOCCHICKOTO phIHKA
MOPOXKEHHOTO0, Ha phiHKe Cubupu 3anuMaet 100 B 13%, a Ha peinke KemepoBckoi
obmactu oxoio 4%.

OOO «Nestle» pabGoraer B OCHOBHOM ¢ JOUCTpuObIOTOpaMu. B
IIEHOOOPAa30BaHUM MPUJICPKUBACTCS CTPATETMU BBICOKUX II€H, €€ OTIYCKHBIE LICHBI
110 CPABHEHUIO C CPEAHEPHIHOYHBIMU ABJISIOTCS HAan00JIE€€ BHICOKUMH.

3 OAO «Pycckux xomom». YcmemHo paboraer Ha pbiHke Cubupm,
[ToBoiokbs, Ypana. OcHOBHbIM BuAOM JnesaTenbHOCTH OAQO «Pycckux xomom»
SBJIIETCSI TIPOM3BOJICTBO MPOAYKTOB MHUTaHUS W MopokeHHoro. B Cubupu OAO
«Pycckux Xoom» MmpecTaBleHO KOMOMHATOM «AJTal XOJIOJ» PacHoJIOKEHHOTO B
ropoze bapuayie.

Ha gpomo OAO «Pycckux xomom» mpuxomutcs Oonee 4,8% Bcero
POCCUHCKOTO phIHKa MOPOXKEHHOTr0, Ha phiHKe Cubupu 3aHumaetr 1ot B 15,5%, a
Ha peiHke KemepoBckoit o0macTu okomo 2,8%.

OAO «Pycckux xoJIo» B OTJIIMYUH OT APYTUX KOHKYPEHTOB OUYE€Hb aKTUBHO
MCIOJIB3YET KaHaJbl IPSIMBIX MPOJAX U uMeeT Oosiee 18 gpunmanos.

4 Kommnanusa «Tanocto». CuHOMPCKUM TPEACTABUTEIHCTBOM JIAHHOU
komnanuu sBigercs OO0 «TJ Tanocto». Ilpou3BoguT cieAyrolUe BHUABI
MIPOTYKITUU:

- MOPO>KEHHOE;

- IEJIbMEHU;

- 3aMOpOKCHHBIC TTOTy(haOpPUKATHI;

- IpyTUE TIPOTYKTHI ITUTAHMUSI.

«Tanmocto» peanusyer cBow mpoaykuuio B LleHTpanbHOM peruowne,

IToBomxkwe, Ha Ypane, B Cubupu, Ha JlanmsHem Bocroke.
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Ha nomo «Tanocto» npuxoautcs Oonee 5,2% BCEro poCCHMCKOTO phIHKA
MOPOKEHHOTO0, Ha pbiHKe Cubupu 3anuMaet om0 B 12%, a Ha peinke KemepoBckoii
obnactu okojo 3%. OcyecTBIseT NpoAda)ku B OCHOBHOM 4Y€pE3 ONTOBBIE KAHAJIbI

cOBITa (TIUCTPUOBIOIHIO).

4.3 AHanu3 11IeH KOHKYPEHTOB

OcHoBHbIME KOHKypeHTamu OOO «KiieHMapkeT» Ha pPhIHKE MOPOKEHHOTO
ABJISIIOTCSL IOCTAaTOYHO KPYMHBIE M WM3BECTHBIE KOMIIAHMM, KOTOPBIE NPUMEHSIOT
pa3linuHble METOMbI MpU (OPMUPOBAHUU IIEHBI HA CBOIO MPOAYKIIMIO, OMUPAsCh Ha
CBOE IOJIO)KEHHE HAa POCCHMICKOM PBIHKE MOPOKEHHOI'O, CBOM MMUJK, U APYTUX
KOHKYPEHTOB.

Paccmotpum ypoBens neH OOO «Kinenmapker» W €ro KOHKYPEHTOB Ha
MOPOXKEHHOE TIOMOUpP B BaeIbHBIX CTAKaHYMKAX:

- OAO «Mumapko» - 8,4 pyOneit;

- Komnanus «Nestle» - 9,95 pyoueii;

- OAO «Pycckux xonmony» - 7 pyouneit

- Komnanus «Tamoctoy» - 6,5 pyOneit

- OO0 «Knenmapket» - 7,39 pyOneit

Msbr BuguMm, uyto nieHa OOO «KineHmapkeT» Ha MOpPOXKEHOE IUIOMOUp B
BaEeIbHBIX CTaKaHYMKAX SIBJSIETCS CpPEIHEH M MOXKET COCTaBJIATH JIOCTOMHYIO
KOHKYPEHITUIO IPYTUM MTPOU3BOIUTEIISIM aHAJIOTUYHON MPOAYKIUU. [{1s1 yKperieHus
W paclIUpeHUsl CBOUX TMO3UIUMHA HA PBIHKE MOPOKEHHOTO HEOOXOAUMO
pa3pabaThiBaTh MEPONPUATHS 10 CHIDKEHHUIO IIEHBI U TIOBBIIEHUIO HWMUJKA

MPOAYKIINU.
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5 CouuaiibHasg OTBETCTBEHHOCTh

5.1 Dransl pa3padOTKU U BHEAPEHUS CTPATErMu KOPIOPATUBHOW COLMAIBHOM

OTBCTCTBCHHOCTH

CoBpemeHHbIE TPEOOBaHUSA K COLMATBFHOM OTBETCTBEHHOCTH OOYCIIaBIMBAIOT
HEOOXOJIMMOCTh HMHTETPUPOBAHUS COIMAIBHOM TOJUTUKM M  KOPIOPATUBHOMU
CTpaTeruy, paccMaTpuBas OTBJICUEHHUE CPEJICTB Ha COIMANIbHbIE HYXAbl Kak (hopmy
CTPATErM4eCKOro MHBECTUPOBAHMSL.

OnHako pasauyHoOe IIOHMMaHHUE KOPIOPAaTUBHOU COLUAIBHOMN
orBeTcTBeHHOCTH (KCO) BBICIIUM MEHEIXMEHTOM KOMIIAHWM, HECOTJIAaCOBAHHOCTD
JEUCTBUM M OTCYTCTBHME MEXAHMU3MOB LEJICHANPABICHHOIO YIIPABJICHUS COLMAJIBHO
OTBETCTBEHHBIM MOBEJICHUEM CO3/AI0T HEYCTOMYUBYIO MIATHOPMY JUTsl TAIbHEHUIIIETO
pPa3BUTUSI POCCUMCKHX KOMIIAHMM. 3a4acTyl0 COLUHAIbHAsA OTBETCTBEHHOCTH
MOATBEPKIACTCS TOJILKO «MHHHUMAJIbHBIM Ha0OpOM» — BOBpEMsl 3allJIaYeHHBIMU
HAJIOTAMH, PETYJSPHOM BBIIUIATOW JMBUIACHIOB, IPEIOCTABICHUEM COLHUAIBHOTO
MaKeTa U OTJEIbHBIMHU OJIAarOTBOPHUTEIILHBIMU MEPOINPUATUAMU U akiusiMu. OJIHaKoO,
KaK IMOKa3bIBalOT pasnuyHble vccnenaoBanus B chepe KCO, oOmiecTBo 0kuaaer ot
KOMIIAaHUA  OTBETCTBEHHOTO BeJEHUsi Ou3Heca B LEJIOM, a HE TOJIbKO
0JIarOTBOPUTEIHHBIX aKIIUMA.

Jlist Toro 4To0Bl COOTBETCTBOBATH CTOJb BBICOKUM 3allpocaM HEO0OXO0IUMO
OCHOBBIBATHCSI HE HA «TOYEYHBIX» COLUAIIBHBIX MEPONPUATHUSAX, a LIETCHAIIPABICHHO
BBICTpaWBaTh KOMIUIEKCHYIO TONUTUKY mpeanpustus B chepe KCO, ¢
UCIIOJIb30BAaHUEM TaK Ha3bIBAEMOW «KOBPOBOW» TaKTUKU (QOPMUPOBAHUS U
peanu3aiuy CTpaTeruy 00IEeCTBEHHO 3HAYUMOTO Pa3BUTHUS.

1 TlpoBenenne aHaTUTHYECKUX pabOT (aHATW3 BHYTPEHHEW U BHEIIHEW Cpebl
GbyHKUMOHUpOBaHUS KommaHuu). Ha paHHOM »Tanme HEOOXOJUMO MPOBECTU
JTUATHOCTUKY JESATEIHbHOCTH U CYIIECTBYIONMIETO TOPT(ENs aKTUBOB KOMITAHHH,

BO3MOXHBIX HaHpaBJ'ICHI/Iﬁ HMHBCCTUPOBAHHUA CPCACTB, IPOAHAIU3UPOBATH PA3BUTHC
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BHEIIHE M BHYTpPEHHEH cpenbl (QYHKIHOHUPOBAaHUA. ITU pPabOTHl MO3BOJIAT
OTPEAETUTh MO3UIUI0 HCCIEAYEMOT0 XO3SMCTBYIOUIETO CYyOBEKTa B «OTPacieBOil U
PBIHOYHOM CHCTEME KOOPAMHATY», OMNPENEIUTh €ro CHIIbHbIE W Ccla0ble CTOPOHBI,
0003HAYUTh BO3MOXHBIC HAIPaBJICHUA PA3BUTHA COLMAIBHO OTBETCTBEHHOTO
MTOBEJICHMUSI.

2 OmpeneneHue CTpaTErMUYEeCKUX albTepHATUB pa3BUTUSA ((HOpMyIUpOBKa
cuenapueB pazsutug KCO B opranuzanun). C yd4eTOM pe3ybTaTOB CTPATETHYECKOTO
aHaJu3a ONPENEIACTCS MUCCHUSI KOMIIAHUU, & TAKKE CPEIHE- U JIOJITOCPOYHBIC LIEJIH
OpraHu3alii, Ha OCHOBE KOTOPBIX pa3palaThIBAIOTCS albTEPHATUBHBIC IIEJICBBIC
IPOrpaMMBbl, MOAPA3yMEBAIOIIKE MO COOOM B3aMMOCBA3aHHBIE OJIOKM MEPOIPUSITHIA,
HaIlpaBJICHHBIE HA JIOCTUIKEHHUE IMOCTABJICHHBIX LEIEH U TEM CaMbIM ONPENECISIOIINE
KOHKpETHYIO0 crpareruto passurus KCO.

3 Omenka u BbiOOp ontumanbHoW crpaterun paszButus KCO.
CdopmupoBaHHbIE BEPOSTHBIC CIICHAPUU PA3BUTUS KOMIIAHUM JOJKHBI OBITh
MPOAHAIM3UPOBAHbl C HCIOJB30BAHUEM MPENJIaraéMbIX HIKE KpPUTEpPHUEB, IIO
KOTOPBIM IPOU3BOAUTCS OllEHKa 3((HEKTUBHOCTU KaXKJOT0 U3 OJIOKOB COIMAJIbHBIX
IpOrpamMM KOMIIAHUU (CLIEHAPUEB).

4 OdurmanpHOoe JAOKYMEHTalbHOE O(OpPMIICHHE BHIOpAHHOW CTpaTervuul WU
3aKpeIyIeHHE JIUL, OTBETCTBEHHBIX 32 €€ pealln3alllio U TOCTHKEHUE pa3pabOTaHHbIX
nokaszaresnen 3 PEeKTUBHOCTH.

S Peamuzanmss MepONpUATHNA, BXOASIIMX B YTBEPKICHHBIE CTpaTEryueu
uenesble nporpammel KCO

6 IlogBeneHMe NPOMEKYTOUHBIX HWTOrOB KaXKJIOro0 JTama pealu3aluu
CTpPAaTEeTMU M OLIEHKA pPe3yJbTaTOB BHEAPEHHs LEJIEBBIX MPOrpaMM , C BHECEHUEM
HEO0OXOJAMMBIX KOPPEKTUPOBOK C YUETOM M3MEHEHUI BHEIIHEW U BHYTPEHHEHN cpeibl
NpEANPUSATHUS.

Pazpabotka ctparerun KCO gomkHa mpennonaraTb — pealu3aruio
MEpOMNPUATAA MO JIBYM OCHOBHBIM BEKTOpaM: BHYTPEHHEMY (peanu3anus

COI[MAJIbHOM AaKTUBHOCTH HA MHKPO-YpOBHE BHYTPU KOPIIOpAllUM) W BHEIIHEMY
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(peanuzanus meponpustuii ctparerun KCO Ha Makpo-ypoOBHE BO B3aUMOJIEUCTBUU C
BHEIIIHEN CpeIoi).

BHyTpeHHue couuanbHble MPOrpaMMbl CBSI3aHBI C Pa3BUTHEM IE€pCOHAIA,
OXpaHOM 3710POBBS U CO3JaHUEM O€30IaCHBIX YCIOBHM TPyAa, C PEHIEHUEM BOIIPOCOB
COLIMAJIbBHO OTBETCTBEHHOM PECTPYKTypH3allUd KOMIIAHUHU, C TOBBIIICHUEM
b dexTUBHOCTH BelieHUs1 On3Heca. BHelHue colualibHbIe IPOrpaMMbl HaIlpaBJIeHbI
Ha pa3BUTHE MECTHOI'O COOOIIECTBA, BEAECHUE JTOOPOCOBECTHOW JIEIOBOM MPAKTHKH,
MPUPOJOOXPAHHYIO JIEATENLHOCTh, @ TaKXKE Ha YKPEIJICHHE penyTaluu U UMUIKA
KOPHOpaLHH.

Takum  oOpazom, crtpareruss KCO  dopmupyercs ¢ yd4eTom
LIEJICHAIPABJIICHHOI'O YCTAHOBJICHHUS W Pa3BUTHS B3aMMOOTHOILIEHHH C OCHOBHBIMH
IpyNIliaMd  3aMHTEPECOBAaHHBIX CTOPOH (crerikxonaepamu). JIpBun Kimwmea
IIOHUMAET II0J] CTEWKXOJJEpaMHU IPOEKTa 3auHTEPECOBAHHBIX JHI[ — JIIOACH
(opranuzauuii) WM TPyNN JIOAEH, UMEIOIIUX WM CUMTAIOIIMX, YTO OHU HMEIOT,
3aKOHHbIE TpeOOBAaHMS B OTHOIIEHHMH HEKOTOPBIX AacleKTOB JAESATEIbHOCTH
opranu3zaiuu. llenapro 3aMHTEPECOBAaHHOCTH MOXKET OBITH O0OECIEYEHHE JUYHOIO
WHTEpeca, JOJIM B YYaCTUU WM BBIIBW)KEHHE TpeOOBaHUM K IMPOEKTY; 3Ta IEJb
MOKET HW3MEHATHCS OT YJOBJIETBOPEHMsI HEPOpPMANbHOIO HHTEpeca B Mpoliecce

yY4acCTus B IIPOCKTC U IO BBICTABJICHHA 3aKOHHBIX npeTeHsnﬁ.

5.2 Ananu3 1 OlleHKa MPUOPUTETHOCTU MOTPEOHOCTEN CTEUKXOIAEPOB

CTreMkxonnepoB MOXHO pPa3lelWTh HA YETBIPE OCHOBHBIX TI'PYIIBL:
noTpeOUTENM, MEPCOHAT OpPTaHU3allui, MECTHBIE COOOIIECTBA, MPUCYTCTBYIOIINE Ha
TEPPUTOPHUSIX AEATEIBHOCTA OPraHU3alii, UHBECTOPHI KoMItanuu. Kaxnas u3 rpynn
CTEHKXOJIIEPOB HMMEET CBOM «HAOOp MOTPEOHOCTEW», YIOBICTBOPEHHE KOTOPBIX
(JaCTUMHO WM TIOJIHOCTBIO) OKMJAETCS OT KOHKPETHOTO TmpeAnpusitusa. B
MoHorpadun «KopropaTuBHas colaibHasi OTBETCTBEHHOCTb: YIPaBIECHUYECKUN
acniek» [Ipodeccopom W.1O. benseroit nmpencrapiieH nepeueHb OCHOBHBIX 3alIPOCOB

U OKUJAHWW PA3IUYHBIX TPYNN BIMSHUSA OKpYXarIMX KoMmnanuto. Hanpumep, k
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NOTPEOHOCTSIM TaKO# TPYMIbI BIUSHUS KAaK «IIOTPEOUTENN» OTHOCSTCS: MOyuYEHUE
KaueCTBEHHOI'0 TOBapa, HU3Kasl LIEHa, HAIMYKE TOBapa, HAJIM4KWEe TrapaHTUid Ha TOBap,
pa3HooOpa3ue ToBapa (BO3MOXKHOCTH BBIOOpA), YAOBIETBOPEHHE PACTYILIUX
noTpeOHOCTEN (HOBBIE BUABI TOBAPOB), JIbITOTHBIE IIEHBI TOCTOSHHBIM MTOTPEOUTENSAM,
CEpPBUCHBIC YCIYTH U Jipyrue. [IporpaMmMHbie MEPONIPUATHS, BXOIAIINE B CTPATETUIO
KCO cocraBnstorcst ¢ y4eTOM OpHEHTAlMM Ha COLUAJIbHBIC OKHIAHUS KAKIOWU U3
Ipynin  BIMSHUS —opraHm3anuu. OpHako, Kak MpaBUIIO, OFOHKET, KOTOPBIH
OpraHu3allid MOTYT BBIIEIUTh Ha peanuszanuio nporpaMmm KCO, orpanuyeH wu
yIIOBJIETBOPEHHE OJHOBPEMEHHO BCEX 3alpPOCOB OOBEKTUBHO HE BO3MOXKEH (WU
NPEACTABIACTCS 3aTpyJHUTENbHBIM). i1 TOro 4YTtoOBl pa3zpaborarh Hauboisee
3¢ dekTUBHBIN nakeT nporpaMMHbIX MeporpusaTiii KCO B ycnoBusX OrpaHU4eHHOTO
OromKeTa HEO0OXO0AMMO paccTaBiIsTh MPUOPUTETHOCTD NOTpeOHOCTEM,
YIIOBJIETBOPEHUE KOTOPHIX MPUBEAET K OOJIBIIEMY pe3yiIbTaTy.

B pamkax coBepuIeHCTBOBaHMSI METOAUKU (POPMHPOBAHUS ONTHUMAIbHBIX
noptdeneld MPOrpaMMHBIX ~ MEPONPHUATHH, MpeaIaraerca OLUEHUTh  KaXIylo
HOTPEOHOCTh C TOYKM 3pPEHUS HAJIW4Msl OOJIBLIEr0 YHUCIa B3aMMOCBA3CH MEXIy
YVIOBJIETBOPEHUEM  HMHTEPECOB  JAHHOW  MOTPEOHOCTH W MNapajuiedbHbIM
YIOBJIETBOPEHUEM MHTEpECA IPYrux rpymni BiusHUs. [Ipu 3TOM ciexyer noHUMaTh,
YTO BO3MOYKHBI KOPEJUISILIUY IBYX YPOBHEHN.

[Tox xopensiuue NepBOro ypoBHs MOHUMAETCS MpsMasi B3aUMOCBSI3b MEXIY
OMpaBIaHUEM OXHUIAHWS OJHOM TPYIIBI TOTpeOUTENed ¢ TmapaieIbHOU
BO3MOYKHOCTBIO 3a CUET PE3YJbTATOB 3TUX K€ MEPONPUATHH YyIOBIETBOPECHUS
NOoTpeOHOCTEN apyroit rpymmbl cTedkxonaaepoB. Hanmpumep, onpaBaaHue 0KuIaHUS
TaKOW TPYIIIbI BIUSHUSA KaK «IOTPEOUTENN» B TMOJYYEHUH KAUYE€CTBEHHBIX YCIyT
BEJIET K MPSAMOMY pPOCTY NpHObUIM KOMIAHUHU, a 3HAYUT K YAOBJIETBOPEHUIO
NOTPEOHOCTH TPYIIIBI KAHBECTOPBI» B YBETUUECHUHU JOXO/IOB.

OpnHako yBENMYEHHE OXOAOB NPHUBEAET, B CBOK OYEpEb K BO3MOKHOCTH
YIOBJIETBOPEHUS TAKUX OTPEOHOCTEN Kak:

1) yBenuueHue 3apabOTHOW TUIATHl PaOOTHUKOB MPENNPHUATHS (MHBECTOPHI

CMOTYT 3a CYET MOJYYEHHON NpUObLIN YBEIUYUTH (POH]T 3apabOTHOM TJIaThl);
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2) moyiy4eHre BO3MOXKHOCTH KapbepHOTO pocTa (HEOOXOAMMOCTh MOBBILICHHS
KayecTBa YCIYT HEU30€KHO MPUBEAET K HEOOXOIMMOCTH MOBBIIICHUS KBATU(PUKALIUN
NEPCOHANIA, OKA3bIBAIOIIMUX 3TU YCIYTM U KaK CJIEACTBHE MOBBICUTCS BO3MOYKHOCTb
KapbepHOT'O POCTA).

OnucaHHble  B3aUMOCBSI3M  TOBOPSAT O  HAJIMYMM ~ BO3MOYKHOCTHU
OIIOCPEJOBAHHOI'O Y/AOBJIETBOPEHUS €I1le OO0JIBIIEr0 KOJIMYECTBA 3alIPOCOB BHEIIHEH
W BHYTPEHHEH cpelapl mnOpeanpustus. Takue B3aWMOCBSI3M MOXKHO Ha3BaTh
KOPPEJSILUSIMU BTOPOTO OPSIKA.

Hamu Opim1  mpoBemeH  aHanu3  MOTPEOHOCTEH — pa3iMyHBIX TPy
3aMHTEPECOBAHHBIX CTOPOH. BBISBIEHBI TE€ NOTPEOHOCTH, WHBECTUIMU B
yIOBJIETBOPEHUE  KOTOPHIX  BEAET K  OOJbIIEMY YHUCIY  [apajlielbHbIX
YIOBJIETBOPEHUN OXUAAHUN JPYruX 3aMHTEPECOBAHHBIX TPYNI Ha MPSAMYIO
(koppensiluM  TEepBOrO TMOpPSAKA), a TaKkKe BO3MOXKHOCTU OIOCPEIOBAHHOIO
YIIOBJIETBOPEHUS 0’KUJAHUI JPYTUX TPy 3aMHTEPECOBAHHBIX CTOPOH (KOppesaLuu
BTOPOr0 MOPAJIKA), YTO IMO3BOJIAJIO MPOAHAIM3UPOBATH KOJIMYECTBO B3aMMOCBS3EH
MEXy KaXJI0M M3 MOTPEOHOCTEN M OLIEHUTH YAENbHBIM BeC Kaxa0H MOTpeOHOCTU
st ooocHoBanusa Bbibopa crpaterun KCO. IlpuBenem pe3ysbTarhl 0 HEKOTOPBIM

MOTPEOHOCTSIM, KaXI0U U3 YEThIPEX TPYII CTEUKXOJAEPOB Ta0JIHUIIA.

Tabmuma 11 - Tlpumep aHanmm3a W OIEHKM NPUOPUTETHOCTU TOTPEOHOCTEH
CTEUKXOJAEPOB
Creiixxonaep IToTpeGHOCTH 1 OXKUTAHUS KommdecTBo mpsaMbIx KonngecTBo HENPAMBIX
CTEUKXOJIAEPOB KOppesiuit KOppesiuit
(1 ypoBens) (2 ypoBenn)
[MotpeduTenu — THOJIy4YeHHUE 4 6
KaueCTBEHHOTI'0 TOBapa 3 6
— HU3Kasl lIeHa
— HaJIMYHE TOBapa 3 4
— HaIU4YHe TapaHTUH Ha 2 6
TOBap
— pasHooOpasue TOBapa 3 4
(BO3MOHOCTB BBIOOpa)
- YIOBJIETBOPEHHE 2 4

pacTymmx  moTpeOHocTel
(HOBBIE BUBI TOBAPOB)
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- JIbTOTHEIE LIEHBI 3 4

MOCTOSTHHBIM
MOTPEOUTEIAM
PaGoTHUKH TpeqnpusTH — CEpBUCHBIE YCIyTH 2 4
— pocT 3apaboTHOI IIaTHI 5 8
— KapbepHBIH pocT 5 9
— BO3MO>XHOCTb Pa3BUTHUS 3 6
— HallM4Hie COLUAIbHBIX 4 4
rapaHTuu
— OyaronpusTHLIE YCIOBUS 5 7
Tpyna
— CcTaOHUIIBHOCTH 4 6
— YBEpEHHOCTD B 4 8
0 eM
YAy 3 5
— MHTEepecHas paboTa
MectHsbIe cooOrIecTBa — OTKpHITas HHPOPMALIUS O 3 2
pe3ysbTaTax paboTsI
NpeANPUATHS
— OTCYTCTBUE HETaTUBHBIX 4 5
BO3JEUCTBUI Ha

OKpYXKAIOLIYIO Cpeny

- pa3BUTHE 6 8
uHQpacTpyKTypsl  MecTa
HaXOKICHHUS MPEANPHATHS

HuBecTOpHI — MOJTy4YCHHE TPUOBLTH 5 9
— pocT npUOBLTH 5 9
— YBEIUUYCHHE pa3Mepa 3 7
NPEeNIPHATHS U PhIHKA
cObITa
- YMEHbIIICHUE 3aTpaT 3 5
Ha pa3BUTHE
— POCT aKknui 4 8
— CTaOWUIIBHOCTh Pa3BUTHA 3 7
KOMITAaHUHU

[IpuBeneHHas Bbille TAOIUIA TOKA3BIBAET YCPEIHEHHYIO MOEIb OLEHKH
pEJIeBaHTHOCTU MOTPEOHOCTEN pazIUUHbIX Ipynn notpeduteneit. Onupascy Ha Hee

MOYHO OIICHUTH yACJIbHBIM BEC KXKI0M U3 MOTPEOHOCTEH C y4ETOM OCOOCHHOCTEH




yCIOBUH (PYHKIITMOHUPOBAHUSA KOHKPETHOTO MPEANPHUATHS U CTOSIILIUX TEePEe] HUM

3azay.

5.33akmouenue no pasneny «CoruanbHas OTBETCTBEHHOCTDY

JIaHHBIN TMMOAXOM TO3BOJIIET CHCTEMHO ONpENeTUTh Habop MOTpeOHOCTEH
KOKIOW W3 TPYII, OKA3bIBAIOIIUX BIMSHHUE Ha JEATCIHHOCTh OpPTaHHM3AINH H, C
y4eTOM OTPaHWYCHHOCTH OIO/DKETa, OICHUTh TE€ WHTEPECHI, YIOBICTBOPCHHE
KOTOPBIX MPHUBENET K MakCUMallbHOMY 3(dekTy s npennpustus. OnucaHHas
METO/IMKA OTPEICTICHUS B3aUMOCBS3EH HHTEPECOB PA3TMYHBIX TPYII CTCHKXOJIIEPOB
MO3BOJIUT PACCTABUTh IMPUOPHUTETHl TPH pa3pabOTKe albTEPHATUBHBIX TIO CBOESH

HaIIpaBJICHHOCTH IIpOorpaMm COIHUAJIbHBIX MepOHpI/I}ITI/Iﬁ )51 BI)I60pC HauoOoJee.
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3aKII0YEHNE

[lepen BcemMu opraHuM3anusMd HE 3aBUCUMO OT (GOpM COOCTBEHHOCTH B
KauecTBE OJIHOTO U3 TJIABHBIX BOMPOCOB BO3HHUKAET BOMNPOC OINpPEACIICHUS LIEHbI Ha
CBOM TOBapbl M yciyru. lleHooOpa3oBaHue BechbMa CIOXKHBIA TMPOIECC OCOOCHHO B
YCIIOBUSIX PBIHKA, 3TOT MPOLECC MOJABEPIKEH BO3ACHCTBHIO MHOXECTBAa Pa3HOOOpPA3HBIX
(axTOpOB: BHEIIHUX (HA KOTOPbIE OPraHU3aIUs HE MOXKET U3MEHHUTH U K KOTOPHIM MOYKHO
TOJIPKO TIOACTPOUTKLCS) W BHyTpeHHHE. MeToabl (opMUpoBaHuS IIEHBI HAa TMPOIYKIIUIO,
YCIyTH B OpPTraHHM3all{ TPOMCXOIUT B 3aBHCUMOCTH OT ILIEHOBOM CTpaTerMy KOTOPOM
NpUACPKUBACTCS AaHHas opraHuzaipa. OT TOro Ha CKOJIbKO 3G GEKTUBHO pa3zpaboTaHa
IICHOBAs CTPATETHS, 3aBHCUT ONTUMAJIbHAS JIM IIeHA YCTAaHOBJICHA Ha TPOAYKIIHUIO, BCE JIH
daxTops! yureHsl. OT 3¢h(pekTHBHOTO 11eHO00pa30BaHUs 3aBUCHUT, KAKOE MECTO Ha PHIHKE
JTAHHOTO TOBApa, YCIYTH 3aHUMAET JAHHOE MPETPHUSITHE.

B BbinyckHOU kBanuduKalMOHHONW paboTe paccMaTpUBACTCs, MPEANPUATHE,
KOTOpPOE OCHOBBIBAETCS HA MMPOU3BOJICTBE MOPOKEHHOTO «CHEXKHBIN rOpOI0K», phIOYy
B BHUJIE MPECEPBHI, KOHCEPBBI, a TAKXKE 3aMOPOKEHHYI0, MoMuMo 3Toro OOriecTBa
MPENOCTABISICT Pa3IUYHbIE YCIYTH. OTO JOCTAaTOYHO YCIEIIHOE MPEANpUsITHE,
KOTOpOE 10 MPOU3BOACTBY MOPOXKEHHOI'0 3aHUMaeT 5% Bcero Beilmycka B Poccuu, Ha
peiake Kemeposo 70%.

B BhinmyckHOW KBaIM(PUKAIMOHHON paboTe paccUUTaHbl 3aTpaThl Ha
U3TOTOBJICHUE OMPEEICHHOTO BHA MPOIYKIIMH, OCHOBHYIO JOJI0 W3 KOTOPBIX
COCTAaBJISIET C€0ECTOMMOCTb.

Tak e B BBINYCKHOW KBAIM(PUKAIUOHHON paboTe OTOOpakeHbI
MPEJIOAKEHHSI TI0 CHIKEHHUIO 1IEHBI U YBEITMUCHHIO CIIPOCA.

[TocraBnennsie 3agaun pemeHsl. Lleab nocturnyra.
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