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3ansiaHupoBaHHbIe pe3yabTaThl 00yyeHus no OOII 38.04.02 Menex:kMeHT

(MmarucrTparypa)

Koxa \

PesyabTaT 00yueHus

OO61me Mo HarpaBJICHUIO MOATOTOBKH

P1

[IpuMeHATh TEOpPETUYECKHE 3HAHUS, CBSI3aHHBIE C OCHOBHBIMU IIPOLIECCAMHU
yIOpaBiICHUS Pa3BUTUEM OpraHU3alldd, MOJApa3esieHus, TIPynmnbl (KOMaHIbI)
COTPYIHHUKOB, IPOEKTa U CETEH; C MCHOJIb30BAHUEM METO/OB YIIPaBJICHUS
KOPIOPaTUBHBIMU (PUHAHCAMU, BKIIIOYAIONIUME B ce€0s COBPEMEHHbBIE IMOAXOMbI IO
(OpMHPOBAHNIO KOMIUIEKCHOM CTpaTeTMH Pa3BUTHUS MPEINPUATHS, B TOM YHUCIE B
YCIIOBHSIX PUCKA U HEOIIPEIEIEHHOCTH

P2

Hcnonb30BaTh CIOCOOHOCTH BOCIPUHHMMATh, 0OOpadaThiBaTh, AaHAIM3UPOBATH U
KPUTUYECKH OLIEHUBATh PE3yJIbTATHI, IOJyYCHHBIE OTEYECTBEHHBIMH U 3apyOeKHBIMU
UCCIIEIOBATEsIMU YIIPABJICHUS; BBIABIATE U (DOPMYJIMPOBATH aKTyallbHble Hay4HbIE
npoOJeMbl B Ppa3IMYHBIX 00JacTAX MEHEKMEHTa; (OpPMHUPOBATH TEMATHKy W
IpOrpaMMy HayyHOI'O HCCIIeI0BaHMsI, 000CHOBBIBATh AKTYaJIbHOCTb, TEOPETHUECKYIO
U IPAKTUYECKYI0 3HaYMMOCTh U30paHHOM TeMbl HAYYHOTO MCCIIEOBAHUS; IPOBOAUTh
CaMOCTOSITENIbHBIE HCCJIEI0BAaHUS B COOTBETCTBUU C pa3pabOTaHHOW IpPOrpaMMoii;
IIPEJCTABIISITh PE3YNbTAaThl IPOBEACHHOIO HCCIIENOBaHUS B BHUJE HAYYHOI'O OTYETA,
CTaThM MJIU JTOKJIANa

P3

Hcnonp30BaTh COCOOHOCTh aHAJIM3UPOBATH IOBEJIEHUE SKOHOMHYECKHX areHTOB U
PBIHKOB B IJIO0QJIHOW CpeJie; MCII0JIb30BaTh METO/bl CTPATErNYECKOro aHajau3a AJs
yIpaBJICHUS]  MPEANPHUIATHEM, KOPIOPAaTHBHBIMH  (pUHAHCAMM, OpraHU3alMeH,
rpynmnoi; GopMupoBaTh U PEaIM30BbIBATH OCHOBHBIE YIPABJIEHYECKUE TEXHOJIOIMU
JUIsl peIICHUs] CTPATErMYECKUX 3a1a4

P4

Pa3pa6aTbIBaTb y‘I€6HBIe IIporpaMmabl n MCTOANYCCKOC obecreyeHue
YIpaBJICHUYCCKHUX AUCHUIIIIMH, YMCHUC TPUMCHATH COBPCMCHHBIC METOAbI 1 MCTOAUKH
B ITpOLECCC MPCIIOgaBaHNs YITPABJICHYCCKUX TUCHTUILINH

P5

[Tonnmath HEOOXOAMMOCTP M YMETh CAMOCTOSITEIbHO YUHUTHCA M IOBBIIIATH
KBAJIM(UKAIMIO B TEYEHHE BCEro mepuojia Mpo(hecCHOHAIBHONW JeATeNIbHOCTH,
pa3BHUBaTh CBOM OOIEKYJIbTYPHBINH, TBOPYECKUI U MPOPECCUOHANBHBIN MOTEHIHAI

P6

O¢ddexkTnBHO paboTaTh U JEMCTBOBATH B HECTAHIAPTHBIX CUTYAIMSIX WHAUBUIYAIbHO
U PYKOBOIUTH KOMaHJOW, B TOM YHCJIE MEXKIYHAPOJHOH, 110 MEXIUCIMILUIMHAPHON
TeMaThke, 00Janas HaBbIKAMU SI3BIKOBBIX, ITYOJMYHBIX [EJIOBBIX M HAay4HBIX
KOMMYHUKAIM{, a TakK€ HECTH COLHUAIBHYI0 M ITUYECKYKD OTBETCTBEHHOCThH 3a
INPUHATBIE  PELICHMs, TOJEPAaHTHO BOCIHPUHUMAs  COLMAIBHBIC, JTUYECKUE,
KOH()EeCCHOHAIbHBIE U KYJbTYpHBIE pa3INuus
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Tema paboThI:

Hcnonb30BaHue COBPEMEHHBbIX HHCTPYMEHTOB YIIPABJICHUS] PO3HUYHBIM
Mara3uHOM—CaJIOHOM

YTBepkIieHa NPUKa30M JUPEKTOpa (1ara, HoMep) | 20.03.2018, 1982/C
| CpoK c1auM CTYICHTOM BBITIOJIHEHHOM paboThI: |
TEXHUYECKOE 3AJIAHUE
Hcxoanbie 1aHHbIE K OOBEKT HCCITE0BAHMS ABIISIETCS TOPTOBast KOMIaHus M.
paGore VcXOMHBIMH JaHHBIMU K pab0Te TOCITYKUIIH:
— MaTepHaIbl MPEAIUIIIOMHON MPaKTHKH;
— Hay4Has Nepuoaudeckas JUTepaTypa;
— cIeuualibHas JIUTEepPaTypa;
— HHTEPHET—HUCTOYHHUKH TI0 TEME,
— CTaTHCTMYECKME JaHHBIC POSHUYHOTO MarasuHa.
IHepedyensb mompiexammx — paccMOTPETh TEOPETUYECKHE ¥ IIPABOBBIE OCHOBBI PO3HHYHOMN
HUCCJICIOBAHUIO, TOPTOBJIN;
NMPOEKTHPOBAHUIO U — IPOBECTHU aHAJIU3 aCCOPTUMEHTA Mara3uHa;
pa3padoTKe BONPOCOB — OUEeHUTh  3PPEeKTUBHOCTH  JAe¥cTBUA 1O  (HOPMHUPOBAHUIO

ACCOPTUMCHTA;

— cdopMHUpOBaTE COBPEMEHHBIE CHOCOOBI MPOIBMKEHUS TOBapa Ha
MpUMepe KOHKPETHOTO MarasuHa;

— OleHUTh A(P(HEKTUBHOCTh METOJIOB MPOJIBMKCHUS, UCIIOIB3YEMBIX B
paboTe Mara3uHa.

IMepeuens rpadguueckoro | Tabmuunal — Crpykrypa nepconana marasuna M

MaTepHaJa Tabmuia 2 — AHamM3 HOMEHKIIATYPhl aCCOPTUMEHTA U 0K B 000pOTe
3a okTsI0ps 2017 Troma

Tabmua 3 — AHaTM3 HOMEHKIIATYPhl aCCOPTUMEHTA U JI0JH B 000pOTe
3a anpens 2018 roga

Tabmura 4 — CpaBHuUTEIbHAS TAOIUIA PE3YIBTATOB 32 OKTSIOpS 2017
rona u anpens 2018 roma

Tabmuia 5 — CBoiHas Tabnvia pe3yabTaToB NpoABIKEHMs B Instagram
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Pucynok 1 — [IpenBaputenbHblil 0030p MPOIBHKEHHS
Pucynok 2 — Cpentsis 3pPpeKTHBHOCTD IMyOIMKALNI 10 HIM HEIACTH
Pucynok 3 — Cratuctuka oxBara
PucyHok 4 — B3auMocBs3b METOIOB MPOABIKEHHUSI Marazuaa M

KoncyabTaHThI 110 pa3jeaM BbIIYCKHONH KBAJIM(PUKALMOHHOH PadoThl

(c ykazanuem pazoenos)

Pasznen KoHncyiabTant
ConuanbHas ®enenkoBa AnHa CepreeBHa
OTBETCTBEHHOCTh

Pa3nen Ha nHOCTpaHHOM

SA3BIKE

3epemckas Onus AnekcannpoBHa

HaszBanus pa3aejioB, KOTOPbIC T0/IKHBI ObITH HAIIMCAHBI HA PYCCKOM M HHOCTPAHHOM

A3bIKAX:

1.3 Opranuzanus pa3MemnieHus
TOBapOB KaK COCTABJISIIOIIAS YaCTh
B YIIPaBJICHUH Mara3uHOM

2.1 OOm1as xapakTepucTUKa
pPO3HUYHOTO MarazuHa M

1.3 Organization of goods placement as a component in
the management of the store
2.1 General characteristics of a retail chain M

Z[aTa BbIJJa4YM 3a/1aHHUHA HA BBINNOJIHECHHUE BbIHyCKHOﬁ

. N 20.12.2016
KBAJTH(UKAIMOHHOI PadoThl M0 JUHEHHOMY rpaduky
3agaHue Bb11aJ PYKOBOAUTENb:
JlOIKHOCTh OdUO YueHa CTeneH, [Toanuck Jara
3BaHHE
Houent OCI'H IIBUIT | Kpununsiaa KaH/I.T€XH.H., TIOI[CHT 20.12.2016
3o
BacwuibeBHa

3anaHue NPUHAJI K UCTIOJTHEHUIO CTYI€HT:

['pynma 5[0 [Moamnuch Hara

3AM6b bynwsko Tatesina PomanoBHa 20.12.2016




Pegepar

Brimycknas kBanupukanuonHas pabota comepxkut 126 crpanum, 22
pUcyHKa, 22 TabnuIsl, 47 UCIOIB30BaHHBIX HCTOYHUKOB, 7 MPUIIOKCHUH.

KitoueBbie  cnoBa: po3HMYHAsT  TOPIrOBJSl, PO3HUYHBIM  MarasuH,
MPOJIBUKEHNE TOBAPA, MIPOJABUKEHHUE Mara3nHa, TOBAPHbIA aCCOPTUMEHT.

O0beKT ucciief0BaHus: My»XKCKON Marazud M.

Heap uccaenoBanusi: chopmupoBatrb cuctemMy 3G(EKTUBHONH pabOTHI
PO3HUYHOTO Mara3dHa C Y4Y€TOM CIHEUU(PHUKU JeATeTbHOCTH U MPUMEHEHUs
COBPEMEHHBIX METOA0B MPOIBHKECHUSI.

B pamkax paboThl NPOBOAWINCH HCCienoBaHUS A(PHEKTUBHOCTU
MPUMEHEHUSI COBPEMEHHBIX HWHCTPYMEHTOB IpojaBukeHus. [IpoBeneH aHamus
MPUMEHSIEMBIX METOJIOB IMPOJBUXKEHHUS, aHalU3 TOBApPHOTO AacCCOPTUMEHTA
MarazuHa Ha ocHoBe ABC — amanm3a. /[oka3aHo, 9TO KOHIIETIIHMS Mara3wHa, €ro
ACCOPTUMEHT M METOJIbl MPOJIBIKEHUSI OTBEYAIOT COBPEMEHHBIM TpeOOBaHUAM
pPBIHKA U MOKYTATENsl, SIBIASIOTCS () PEKTUBHBIMU.

B pe3yJabTarte ucciae10BaHUS NMOJYy4Y€HA CJIeTY0ONIAsd HOBU3HA:

1. CdopmupoBaHa cucTemMa TMPOJABIKEHUS TOBapa, MaKCUMAJIbHO
OTBEYaroIasi TpeOOBAHUSIM, 3aIIPOCAM M MHTEPECaM LI€JIEBBIX TPYII MOKYyMaTeNei.

2. Jloka3zaHo, 4TO pa3paboTaHHas W BHEAPEHHAs CHUCTEMa TMPOJABUKCHUS
aBigercss A((PEKTUBHOM 1 COBPEMEHHOIO MarazuHa JaHHOro ¢opmara.
O} dpexTUBHOCTD MOATBEPKIACTCS SIKOHOMUYECKUMU MTOKA3aTEIISIMH.

CreneHb BHeJIpPEHHUsI: METOJbI, yKa3aHHbIC B padOTe, MPUMEHSIIOTCS Ha
MPAKTUKE B MarasuHe M.

O6sacTh NPUMEHEHHUs: JaHHAS CHUCTEMa TPOJABUKEHUS MOXKET OBITh
WCIIOJIb30BaHbl MPU OpPTaHU3AIMU PAOOTHI U YIIPABICHUU PO3HUYHBIM Mara3uHOM.

3HAYMMOCTh PabOThl 3aKJIIOYAETCSI B HSKOHOMHYECKOM M COIMAJIbLHOM
ahdexTe oT peanuzani MPUMEHSIEMBIX METOJOB YINPABICHUS ACCOPTUMEHTOM,

MMPOJABHKCHUEM, IICPCOHAJIOM, OTHOIICHUM «IIPOJABCI — IMOKYIIATCIIb).



Omnpenesienusi, 0003HaAYEHUSI, COKPAIIEHUS, HOPMATHBHbBIE CCHLIKH

B nmanHOil  paboTe  OPUMEHEHBl  CIEAYIOIIME  TEPMHHBI  C
COOTBETCTBYIOIIIMMU ONIPEACICHUSIMH:

— ToproBmst: 3T0 o0co0as JEATENBHOCTh JIIOACH, CBSI3aHHAs C
OCYIIECTBICHUEM  aKTOB  KyIUIM-TIPOAAXXH H  TpelacTaBisionias  coboit
COBOKYMHOCTb CHENU(UUECKUX TEXHOJOTHYECKUX M XO3SUCTBEHHBIX OIEpalui,
HaIlpaBJIEHHBIX HA OOCIYKMBAHHE MpPOLEcca OOMEHay.

— Po3nuuHas ToproBig: mpojaxka TOBapoB (yCiIyr) HEOOJbIIUM
KOJIMYECTBOM, ITOLITYYHO.

— ACCOpPTHMEHT: COCTaB OJHOPOJHOM MPOAYKIMH MO BHUIAM, COpTaM M
MapKam

B nacTosmieir paboTe MCIoyIb30BaHbl CChUIKH Ha CIEAYIOIINE CTAHAAPTHI:
"TOCT P 51303-2013. HauuonansHbii ctanmapt Poccuiickonn ®enepanuu.
Toprosmns. Tepmunbl u onpenenenus" (ytB. Ilpukaszom Poccranmapra ot
28.08.2013 N 582—cr., pea. ot 29.03.2016), ®enepanpublit 3akoH oT 28.12.2009 N
381-®3 "O6 ocHOBax TOCYAAPCTBEHHOT'O PETYIUPOBAHUS TOPTOBOM JIEATETBHOCTH
B Poccuiickoi denepanun".

I'oCt P 51773-2001. TocymapctBeHHbli crangapt Poccuiickon
®enepanuu. Po3nuunas Toprosis. Knaccudukarus npeanpustaii (OpUHAT |
BBeJIcH B neiicTBue [loctanoBnenuem I'occraniapra Poccun ot 5 mtosg 2001 r. No
259—T).

[lepeyeHr yCIOBHBIX O0O3HAYEHUM, COKpaIEHUN, TPUMEHIEMBIX B
BBIITYCKHOI pabore:

— KOp nuua — ropunueckue aumna

— ER — ko3 dunuent BoneueHus

— XO — x034iiCTBEHHbIE 00I11ECTBA

— XT — X035l CTBEHHBIE TOBaPUIIIECTBA

— % — pOIIEHTHI
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BBenenue

[Iporiecc oOMeHa TOBapoOB HA JIEHBI'M COMPOBOXKAET YEJIOBEKa C JIPEBHUX
BpeMeH. BO3HMKHOBEHHE TOPTrOBJIM OTHOCAT K KaMEHHOMY Beky. Torma y mrozei
CTQJIA TOSBJIATHCS W3IUIIKKA OJlar ¥ IpeaMeThl Juisi oOMeHa. Tak BO3HHK Oaprep,
Kak mpocteimas ¢opma Toprosiu. [1o3ke MOSBUINCH Pa3IMYHBIC YKBUBAJICHTHI
JICHET: KEMYYKHHBI, KaMHHU, IKYpKU 3Beped ap. Torma Topromist mpuoOpeTaer
Tpaaunuonubie (opmbl. [lepBbie TpodeccroHambHBIE TOPTOBIBI MOSBUIUCH HA
HpeBaem BocToke B 3—M TBICAYENETHH 10 H.J., KOTJIa MEXIy CTpaHaMH Hadaid
HaJa)XUBAThCSl BHEIIHUE TOPrOBble OTHOIIEHHUA. TOProBis Kak OTAeibHas cdepa
JeATeIbHOCTH (POpMHUpOBATIACh BMECTE C paslielieHueM Tpyaa, nuddepeHuunauei
JoJIel Mo pojy 3aHsaTHil. Tak MOSBISETCS Kiacc TOProBleB W KymnioB. IMeHHO
Omaromapsi TOPTOBJIE TPOUCXOAT BEIWKHE IYTEHIECTBUS W TreorpaduuecKue
OTKDBITHS, JIIOAY HAKAIUIMBAIOT OOTraTCTBa, MPOWCXOASAT COIMAIBHBIE |
HKOHOMHUYECKHUE IBOJIIOIIHIH.

U ceromHs, kKak MHOTO BEKOB Ha3aJl, TOPTOBJIS MTPOJIOJKACT BBITIOJIHSITH CBOH
rJIaBHbIC (DYHKIIUH:

1. 5KOHOMHYECKYIO:

— SBISETCSA TJIABHBIM CBS3YIONIUM 3BEHOM MEXKIY TPOU3BOJIUTEICM H
OTpEOUTENEM;

oOecrieuynBaeT ABMKEHUE ACHET U POCT YKOHOMUKH;

2. COIMAJIbHYIO:

— CIOCOOCTBYET KOHIICHTPALIMU M PACIPEICTICHUIO PECYPCOB Y Pa3IMUHBIX
COIMAJIBHBIX TPYII (OpraHU3aIMOHHO—PACIIPEACITUTEIbHAS POJIb);

— OOBEAMHSIET JIFOICH B TPYIIIBI IO HHTEpecaM (MHTETPAaTUBHAS POJIb);

— BBICTYHIIACT CPEACTBOM OOIICHHS MEXKIY TIPOU3BOJUTENIEM M MTOKyIATEIeM
(KOMMYHHUKATHUBHASI POJIb).

3HAYUMOCTh TOPTOBIM B COBPEMEHHOM MHUpE TPYAHO TepeolneHuTb. OHa
SBJIICTCSI OAHUM W3 YCJIOBHH CTaOWMIBHOCTH CYIIECTBOBAHHUS ITMBUIM30BAHHOTO

obmiectBa. «TOprowiast CTUMYIUPYET MPOW3BOJICTBO TOBApPOB, MOJJICPKUBACT
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0ajaHC MEX]y CIPOCOM U MPEAJIOKEHUEM, OOECIIEUNBAET PEATM3ALNI0 (PYHKIIUM
MapkeTuHra. He HampacHO B yCIIOBUSIX KpH3UCa BCE BHUMAaHHE 3KCIEPTOB
NPUKOBAHO K TIOKA3aTesiM 10 pa3HbIM BuaaMm ToproBiu». [46] Toproemns — Ta
cepa eATenbHOCTH, KOTOpas CIOCOOHAa 00ECIeUuTh POCT SKOHOMHUKH 3a CYET
pacTyIIEro Crpoca U MOKyNnaTeIbCKOW CIOCOOHOCTH HACETICHHUS.

DT0 ompenensieT akTyaJlbHOCTh BOIMpPOCAa B HACTOAIIEE BpEMsl, BBHI3BIBAET
UHTEPEC SKOHOMMCTOB, MOOYXkJass UX K HCCIEHOBaHUAM. TOpPromist ceromHs
npuodpeTaeT HOBbIE POpPMBI, OoJiee coBepiieHHbIe U dhdeKkTuBHBIC. Paciupsiorcs
ee couuanbHble (yHKIUU. HayuyHO-TEXHOJOTMYECKHE MPOLECCHl CHOCOOCTBYIOT
MOJIEpPHU3ALUU TOPrOBOM JESATEIBHOCTH.

O0beKT MccJIeI0BaHUsA: Mara3ud pO3HUYHOU TOProBiau M.

AKTYaJIbHOCTh BHIOPAHHOM TEMBbI 3aKJIFOYAETCs] B BO3pacTarolIell BaXKHOCTH
pa3BUTHUS PO3HUYHON TOPTOBJIM, TaK KaK UMEHHO PO3HUYHASI TOPTOBJISA TO3BOJISET
HE TOJBKO IWHAMUYHO pPEarupoBaTh Ha M3MEHEHHUS B PHIHOYHOW cpene, HO U
NOBBIIIATh KAYECTBO KU3HU 3a CUET CBOEBPEMEHHOI'O YJIOBJIETBOPEHHS 3allpOCOB
KaXXIO0ro MOTpeduTens. A TakkKe, yYUThIBasi COBPEMEHHBIC TEHICHIIMH Pa3BUTHUS
pBIHKA, aKTyaJbHbIM SIBJISIETCSI TOMCK HOBBIX COBPEMEHHBIX HHCTPYMEHTOB
yIpaBICHUS PO3HUYHBIM MarasnHOM.

Heans wuccaenoBanusi: ChopmupoBarh cucteMy 3¢G(HEKTUBHON padOThI
PO3HMYHOTO Mara3MHa C Y4eToM cHeuupuKku JeATENbHOCTH M MPUMEHEHUs
COBPEMEHHBIX METOOB MPOIBUKCHHSI.

IIpeamer wuccaenoBanmsi: ¢opmupoBanue IHOEKTUBHON  CUCTEMBI
yIOpaBJICHUS PO3HUYHBIM  Mara3uHoM C  KCIOJb30BAaHHUEM  COBPEMEHHBIX
WHCTPYMEHTOB.

B nanHoli padoTe mocTaBjeHbI cJeAyOIIHe 3aJa4H, KOTOPbIE MOCITYKaT
TOCTHKEHUIO TIeITH:

— U3yYUTh TEOPETUUYECKHE U MIPABOBBIE OCHOBHI TOPTOBOM JACSITEILHOCTH;

— U3Y4YUTh CICUU(PUKY U PACCMOTPETh OCOOEHHOCTH PO3HUYHON TOPTOBJIH;

— OMpeAeNuTh HamNpaBlIeHUS TMOBBIIICHUS 3(PHEKTUBHOCTH PO3HUIHOM

TOPTOBIIH;
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— HUCCJIEeAOBAaTh ONTUMAJIBHYIO CTPYKTYpY (OpMHUpOBaHUSI TOBAapHOTO
aCCOPTUMEHTA Mara3uHa;

— UCCIEAOBaTh METOJbl TMOBBIIMICHUS U YIEPXKAHUS MOKYyHNaTEIbCKOM
JIOSUTBHOCTH;

— TOKa3aTh, YTO MHCTPYMEHTHI YIPABJICHHS, YTOOBI OBITH ((HEKTUBHBIMH,
JOJDKHBI COOTBETCTBOBATH 3asiBJICHHOMY (hopMaTy MarasuHa,

— Moka3aTh 3(PQPEKTUBHOCTh COBPEMEHHBIX MHCTPYMEHTOB MPOABUKCHUS
TOBapa Ha NMPUMEpPe KOHKPETHOI'O Mara3uHa.

B pe3ynbTate uccienoBaHus MoayyeHa cieyronias HOBU3HA:

1. CdopmupoBana cucTemMa TMPOJBIKECHHS TOBapa, MaKCHUMaJIbHO
OTBevaromiast TpeOOBaHUAM, 3aIIPOCAM M MHTEpECcaM LEJIEBbIX IPYIII MOKYIaTeeH.
OCHOBHBIMM MHCTPYMEHTaMU MPOABUKEHUS B HEH aBisitoTcst INStagram, mpoekThbl
U TIapTHEpCKas AeSTEIbHOCTb.

2. JloxazaHo, uTo copMUpOBaHHAsS U BHEIPEHHAS CHUCTEMa MPOJBIKCHUS
SBJIIETCSI ONTUMAIbHOU U 3(P(HEKTUBHON JIsi COBPEMEHHOTO Mara3uHa JIaHHOTO
dbopmata. DPHEKTUBHOCTH MOATBEPKIACTCS IKOHOMUUYECKUMU MMOKA3aATEIISIMHU.

PabGoTa cocTouT W3 BBEIEHHUS, YETHIPEX PaA3/IETIOB, 3aKIIOYCHHS U CIIHCKA

HCIIOJIb3YyCMbIX HCTOYHHUKOB.
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1 Cnenuduxka u ¢(popmMbl OpraHu3anum IesiTeJTbHOCTH NpPeInpusTHs
PO3HMYHON TOPrOBJIH
1.1 ®opmbl 1 BUABI TOProBJIU. Oco0eHHOCTH (PYHKIIMOHMPOBAHUS

NnpeInpuATHs PO3HUYHON TOProBJIU

«ToproBns — 93TO o0cobasi JAEATETbHOCTh JIIOJICH, CBSI3aHHAsA C
OCYIIECTBICHHUEM  aKTOB  KYIUIM-TIPOJAQXXKU W  MpeACTaBismonias  coOoil
COBOKYITHOCTh CHEIM(PHUECKUX TEXHOJOTHYECKMX M XO3SMCTBEHHBIX OMepalui,
HaIpaBJICHHBIX Ha OOCITYKHMBAaHHE MpoIlecca OOMEHay.

CrenmanucraMu OMMCaHO MHOXKECTBO (pOpM U BUJIOB Toprosiu. [Ipu stom
KJIacCU(pUKaIMs IPECTaBICHA MO PA3TUYHBIM KPUTEPHUSIM, OCHOBAHHSIM.

[Io mMecTy KymiIu—MpoAa)ku BBIAEISAIOT BHEIIHIOK (MEXIYyHApOJIHYIO) U
BHYTPEHHIOIO TOPTOBII0. BHEMIHSASI TOPTOBIS AEIUTCS HA BUJIBI: UMIIOPT, SKCIIOPT
U TpaH3UT TOBApOB. BHEIIHSS TOPrOBIS BBIMOIHSAET POJb PETyIATOpa B
HAIOJHEHUM PbIHKA TOBapaMH, BOCHOJHSSA ACPHUIMT HEJOCTAIOIIMX TOBAPOB Ha
peiHKe. ToproBist BHYTpeHHsIS 00ecTieunBaeT MPOU3BOACTBO U peaTn3aliio ToBapa
BHYTpH CTpPaHBI.

[Io ¢opme cOOCTBEHHOCTH BBIJIEISAIOTCS TOCYIAapCTBEHHAas W 4YacTHas
dopma ToproBmu. ['ocymapcTBeHHass TOProBJII OCHOBaHAa Ha TOCYIapCTBEHHOM
coocTBeHHOCTU. Bee cpeicTBa TOProBbIX MNPEANPUATHN MPU ITOM  SIBISIOTCS
COOCTBEHHOCTBIO TocyaapcTBa. Ha 0aze rocynapCTBEHHOM COOCTBEHHOCTH
akTUBHO (dopmupyeTcss QopMa MyHHUIIUNAIBHOU coOcTBeHHOCTU. OpraHsl
MYHUIIMIIAJIBHON BJIACTH HA CETOJHSIIHUNA JI€Hb Ha MpaBax aKIMOHEPOB BIAICIOT
50-60% axkuuii rocyJapCTBEHHBIX TOPrOBBIX MNpEAOpUATH. OTO  Aaer
BO3MOXXKHOCTh MYHHUIIMIAJIUTETaM MOAJEPKUBATh WX TOPTOBbIE MPEANPUATUS Ha
COBPEMEHHOM YpPOBHE.

YacTHass TOpPromisi OCHOBBIBACTCS Ha 4YacTHOM (opmMe COOCTBEHHOCTH.
CymecTBoBaHUE JaHHOM (OPMBI TOPTOBJIM CTaJO0 BO3MOXKHO MPU PBHIHOYHOM
SKOHOMHKE. YacTHasi COOCTBEHHOCTh Ha MPEAMEThl MOTPEOJIeHUS W YacTHas

COOCTBEHHOCTh Ha cpeacTtBa NMpon3BOACTBA ABJIAIOTCS ABYMS B3aMMOCBA3aHHBIMHU
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KOMIIOHEHTAaMH CHUCTEMBbI JIeJIOBBIX OTHOIIEHUH. be3 oaHOoro He MOXeT ObITh
JIpyroro, u HaoO6opoT. B Hamieil ctpane yacTHasi cOOCTBEHHOCTb MOXET OBITh
NpEACTaBICHa KakKk  WHAMBUAYaJdbHas M  KOJUIEKTHBHas  (IapTHeEpcKasd,
aKIIMOHEpHas ).

C pa3BUTHEM pBIHOYHON SKOHOMHUKHM pacTeT YIEIbHBI BEC YacCTHOU
toproBiid. Tak, B 2017 rogy mons 4acTHOM TOPTOBIM B CTPYKTYPE PO3HUYHOTO
TOBapoobopoTa coctaBuil — 69,5%, noins rocynapctBeHHoi — 8,9%.

[To cyOBekTy TrocynapcTBEHHasi COOCTBEHHOCTh OOBIYHO CBsI3aHA C
€CTECTBEHHBIMU MOHOIIOJIMSIMU, TJA€ OCHOBHBIMU TOBAapaMH SIBJISIIOTCS CHIPbE M
MPOJYKIIMS BOCHHO—TIPOMBIIIIEHHOTO KOMIUIekca. YacTHas ¢dopma TOpProBiu
NPEACTABIIIET 4Yalle OpraHu3aluio OOMEHa TOBapaMU M JIEHbIaMH MEXIY
YaCTHBIMU JIUI[AMHU, OOBEKTaMH JTAHHOW TOPTOBIM MOTYT BBICTYNATh Pa3IUYHBIC
TOBApPHI ISl MOTPEOIICHUS.

C yyerom o0bemMa peanu3alv U eI TPUOOPETeHUS] U UCIOIb30BaHUS
TOBapOB B IIOCIEAYIOUIEM pa3lIMyaloT JB€ (OpPMBI TOPTOBJIM: ONTOBas U
pPO3HUYHAS.

Cornacao «OO0mIEepoCcCUicKoMy KiIacCu(UKATOPy BHUIAOB SKOHOMHUYECKOM
nearenbHocTH, Tmpoaykiuu u  yeayr OKIIT  (OK  004-93, yrBepxiaeH
noctaHoBiieHueM ['occranmapra P® ot 6 aBrycra 1993 r. Ne 17)» mnonsitue
ONTOBAsl TOPrOBISl — 3TO «IEATENBHOCTH IO NPOAAXKE TOBAPOB PO3HUYHBIM
TOProBUAM,  TMPOMBIIIJIEHHBIM, KOMMEPYECKUM,  YUYPEXKICHUYECKHUM  JMOO
po¢eCCHOHATBLHBIM TOJIB30BATENSIM WM K€ JPYTUM OMTOBBIM TOProBiiamy». [1]

Po3HuyHas TOProBiis BKIIOYAET AESTEIBHOCTH MO MPOJAXKE TOBAPOB IS
JMYHOTO MOTPEOJIECHHUS WU TOMAITHETO UCIOJIb30BAHUS.

Kpome onToBoii W pO3HUYHOW TOPrOBIM BCTPEYAKOTCS TAKUE BUJbI
TOProOBJAM Kak MEJKOONTOBass M MEJIKOPO3HWYHas. MEIKOONTOBOM CUMUTAIOT
NpoJaXxy TOBApOB MNapTHSMU A0 | TOHHBI I OCYIIECTBICHHUS PO3HUYHOM
TOPrOBIIM, a TaKke I JHMYHOTO  HEKOMMEPUYECKOro  IMOTpeOJIeHHUS.

Menkopo3HUYHas TOProBisl — IpoJaka TOBap 4epe3 HEOOJbIINE CTAMOHAPHBIE
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(MaBWIbOHBI, KUOCKH, MaJaTKH, JIApbKU) WU MEpPEABUKHBIE TOPIOBbIE CETU
(aBTOMarasuHsbl U aBTOJIABKU, PYUYHbIE TEJIEKKH, JIOTKH, KOP3UHBI U Jp.).

B Poccun, kak m BO BCeX CTpaHax C pPBIHOYHOM 3KOHOMUKOW,
OCYILIECTBIICHUE JEATEIILHOCTH 000K 0003HAUEHHON (POPMBI TOPIOBIN B pa3HOU
cTeneHu peryiupyercs 3akoHoM. Ha cerogusimauii aens 310 — "T'OCT P 51303
2013. Hanmonanenbiii crannapt Poccniickon ®@enepanuu. Toprosisa. TepMuHbl 1
onpenenenus” (yrB. [Ipuxazom Poccranmapra ot 28.08.2013 N 582—crt., pen. ot
29.03.2016), ®denepanbubiii 3akoH or 28.12.2009 N 381-d3 "O6 ocHOBax
rOCyJIJapCTBEHHOI'O PETYJIMPOBaHMUSI TOProBOW JesTeNbHOCTH B Poccuiickoi
deneparun”. [2]

ToproBasi  JeATENBHOCTH  (TOPTOBJIS) OmpeAeieHa  Kak  BUJ
IpeIIPUHUMATEIBCKON 1€ATEIbHOCTH, CBA3aHHbBIN C MPUOOPETEHNEM U MPOIaXKei
TOBapoOB.

PaccmoTpum ocobeHHOCTH (YHKIMOHUPOBAHUS MPEANPUATUS POZHHUYHON
TOproBiav. PO3HWYHAsE TOProBis SBISAETCS KOHEYHBIM 3BEHOM IIpolecca
NPOJABWKEHUS TMPOAYKTa, TOoBapa OT M3rOTOBHUTENsA K mnorpeduremto. [lpu
PO3HUYHOM TOProBj€ TOBAp TNepexoAuT wu3 cdepsl oOpaiieHus B cdepy
NOTpeONIeHUsT U CTAaHOBUTCS COOCTBEHHOCThbIO moTpedutens. Ilorpedutenem mnpu
TOM MOTYT BBICTYNATh HACEJIEHUE, OpPraHu3alud, OPEINPUATUSA, pPAa3IUYHbIE
YUpEXACHUS U T.1. Yepe3 pO3HUUYHYIO TOPIOBIIIO MPOUCXOAUT MPOJaka TOBAPOB
JUTSL HY K] KaK JIMYHBIX, TaK U KOJUIEKTUBHBIX, XO35ICTBEHHBIX U Jp.

Buael po3HUYHON TOProBiIM AOCTATOYHO pa3zHOO0Opa3Hbl. OOYCIOBIEHO
3TO Kak OIPOMHBIM pa3HOOOpa3MeM TOBAapOB, TaK W APYTUMH (aKkTOpaMu:
HaJIMYMEM CIPOca. COocoOaMH JOCTABKU TOBAPOB MOTPEOUTEISIM, OCOOCHHOCTIMHU
reorpa)yeckoro IMoJIOKEHHUs, OCOOCHHOCTSIMH SKOHOMHMUYECKOIO XapakTepa,
CYILIECTBYIOLIEH KOHBIOHKTYPOH, OpraHu3alMOHHO—TIPABOBOU dbopmoit
KOMITaHUHU-TIpOJIaBlia U Jip. pakTopamMu. Buasl po3HUYHON TOPTOBIM OIKCAHBI B

rocynapcTBeHHOM cranaapte « Toprosist. TepMUHBI 1 ONIpeNEIEHUS.
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ITo mpu3HaKy MCIOJIB30BAHUS WM HEUCIOJIB30BAHUS TOPTOBBIX OOBEKTOB
MO>KHO BBIJICJIUTh TAKWE BUJbI POSHUYHOW TOPTOBJIU: CTAIIMOHAPHAS, MTOCHIOYHAS
Y TIEpEIBUKHASL.

Hanbonee pacnpocTpaHeHHBIM BHUJIOM PO3HUYHON TOPTOBJIM KakK crioco0a
peanm3anii TOBapa IOTPEOUTENIO, SBISETCS CTallMOHApHAs TOPTOBasl CETh.
JlaHHBI BUJ PO3HUYHOM TOPrOBIM — 3TO peaau3auys TOBApOB Yepe3
CTallMOHAPHBIE TOPTOBBIC TOUKHU: KPYITHBIE CylIEpMapKeThl, HEOOIbIITNE Mara3uHsbI,
JapbKW, TOPrOBBIC IAJIATKHA, MarasuHbI—CKJIaabl. B 3aBUCHMMOCTH OT paszmepa
TOPTOBOM TOYKHU M €€ TEXHHYECKOTO OCHAIICHHUs 0O0CIIyKHMBaHUE TOKyIarejeld B
HUX MPOUCXOUT JIMOO MO CUCTEME CaMOOOCTY>KUBaHUS, JIOO Yepe3 MPUIIaBOK.

MenbInyo 0710 00beMa PO3HUYHOM TOPTOBJIM 3aHUMAIOT MEPEIBUKHAS
(pa3HoOCHas1, pa3BO3HAs) U MOCHIIOYHASA. JaHHBIC BUIBI TTO3BOJISIOT OCYIIICCTBIISATh
POk 0€3 HAIMYUSI CTAIIMOHAPHBIX TOPTrOBBIX TOUEK. Tak, IpH OCYIECTBICHUN
Pa3BO3HOM TOPrOBIM BO3MOXXHO HCHOJb30BAHUE CIEIMALHOIO MOOUIBHOIO
o0OpyZ0BaHUSI WJIM aBTOTPAHCIOPTHOTO cpeactBa. Pa3HocHass TOpro,iis
MPEIOaracT HEMOCPEACTBEHHBIA KOHTAKT MPOJAaBLA W MOKYIIATENs, HAIIPUMED,
Ha yJuIle, B TPAHCIOPTE, KAKOM—IIMOO YUPESKICHUH WM TOCCIICHUH Ha JOMY.
[TocbUTOYHBIA  BHJI PO3HUYHOM TOPrOBIM HEMOCPEICTBEHHOTO KOHTAKTa HE
TpeOyeT, TaKk Kak ToBap IMpojaaBel] OTHPABISET MOKYNATEII0 MOYTOBOM MOCHUIKOM.
[Ipu sTOM, moOKymareib JedaeT 3aKa3 [0 I€YaTHOMY KaTajlory WA 4Yepe3
Nutepuer—marasus. B mocnennee Bpemsi IHTepHe—Mara3uHbl IpuoOpeTaroT BCe
OOJIBIIIYIO MOIMYJISIPHOCTH U CTAHOBSIITCS OOBIYHOM ITOBCEIHEBHOM ITPAKTUKOM.

B po3HMYHOM TOProBiie CyIHIECTBYET TAKKE PA3/ICIICHUE HA BUJIBI C YUYETOM
TOBAPHO—ACCOPTUMEHTHOIO TMpu3HaKa. ToBapbl OOBEIUHSIOT B TPYIIBI IO
COOTBETCTBYIOIIEMY TMpU3HAKy. TakuMm 00pa3oM B PO3HUYHON TOPTOBIIE
BBIJICIISIFOTCS CIEAYIOIINE BUIbI MAara3uHoB:

— CIEUMAIU3UPOBAHHBIE MAara3uHbl MPOJIAIOT TOBApbl OJJHOM KOHKPETHOMH
IPYNIbI, UX JOJKHO OBITh OOJiee TOJIOBUHBI BCETO acCOPTHUMEHTa (HAmpumep,

xJ1€000yI0UHbIE U3IENHS);
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— Y3KOCHEUUAIM3UPOBAHHBIC Mara3uHbl MPEHJIaratoT TOBApbI, KOTOPHIC
COCTaBJISIOT YacTh TOBAPHOM I'PYIIIbI (HAIIpUMEp, CIEIOACK ),

— YHUBEpCAJIbHBIE Mara3uHbl peajnu3yroT TOBAPbl MHOTMX TOBAaPHBIX IPYIII,
pacnosiarasi ux 1o CEeKIUsIM;

— CMENIaHHBIE Mara3uHbl MpearaloT TOBapbl Pa3HbIX TOBAPHBIX TPYIII
(IpOIOBOBCTBEHHBIX W HEMPOJOBOJILCTBEHHBIX) 0€3 00pa3oBaHUs OTEIbHBIX
CEKIIUM;

— KOMOMHUPOBAHHBIC Mara3vHbl MPOJIAIOT TOBApbl HECKOJIBKUX TOBAPHBIX
IPYII, MPU STOM IMpejjaracMble TOBaphl OTPAXKalOT OOIIHOCTH HHTEPECOB U
YAOBJIETBOPSIOT CIIPOC COOTBETCTBYIOIIETO Kpyra MoTpeouTeneit (Hanmpumep, Bce
JUISL TOMa)

Mara3uHbsl pO3HUYHON TOPTOBJIM OINPEACICHHOIO BUJA, B CBOIO OYEPEb,
KJIacCCU(UIIMPYIOT Ha TUIBI B 3aBUCUMOCTH OT pa3Mmepa TOProBOM IUIOMIATU U
dbopm 00CITyKUBAHUS:

— YHHUBEpCAJIbHBIE Mara3uHbl — THIIEPMapKeThl, YHUBEpPMAaru, Mara3uHbl—
CKJIaJIbl, YHUBEPCAMBbI, CyIIepMapKeThl, TACTPOHOMBI U T.I1.;

—  CHOCIUaJU3UPOBAHHBIC IPOJOBOJILCTBEHHBIE MarasuHel — PrIOa,
JepeBenckoe Msico, Buno u T.11.;

— CHElUAIM3UPOBAHHBIE HEMPOJOBOJbCTBEHHbIE MarasuHbl — Meoberb,
TkaHu, IIEKTPOUHCTPYMEHT U T.11.;

— MarasuHbl npoyed ToBapHOUW cnenuanu3auuu — CemeHa, Kopwm
JKUBOTHBIM, KHUTH H T.I1.;

— HeCTHEIHUAIM3UPOBAHHbBIC MPOIOBOJBCTBEHHBIE Mara3uHbl — [IpOIyKThI U
T.I0.;

— HeCIMeUaJIu3MpOBaHHbIE HEMPOJOBOJILCTBEHHBIE MarasuHbl — Bce miis
noma, ToBapsl Ayis nerer, ToBapel 1715 )KEHIIWH U T.11.

®dopmbl 00CTY)KUBAaHUS B PO3HUYHBIX Mara3vHax: CaMOOOCTYy>KMBaHUE,
WHUBUTyalIbHOE 00CTYKUBaHHUE Yepe3 MPUIIABOK, IO 00pasiiam, 1Mo KaTajioram.

XapakTepHble MPU3HAKK PO3HWYHBIX Mara3uHoB (BHUJ, THI, TOpPromas

IJIOMAAb, AaCCOPTHUMEHT, (OPMBI TOPrOBOTO OOCIY)XHBAHHUS) OIPEACIICHbI
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nokymentom ['OCT P 51773-2001. T'ocynapctBenHsiii cranmapt Poccuiickoi
®enepanuu. Po3nuunas Ttoprosis. Knaccudukamus npeanpustiil (OpUHAT |
BBeJIcH B eiicTtBue [loctanoBnenuem I'occraniapra Poccun ot 5 o 2001 r. No
259—T).

Cnenyer OTMETHUTh, YTO B HACTOSIIEE BpPEMS PO3HUYHAS TOPTOBII
NEPEKHUBAET CYIIECTBEHHbIE M3MEHEHHUS, 3TO KACAETCs] TAIIOB Mara3uHOB, METOJIOB
npogax u (opm oOciayxuBanus. M3 3TOro ciemyer, 4TO CYIIECTBYIOIIHUE
KJIacCU(PUKALMU YK€ HE TMOJHOW Mepe OTpakaloT COBPEMEHHBIC TEHACHIIMU
pa3BUTHSl PO3HUYHOW TOPrOBIM U HYXAalOTca B Jopaborke. Ha Ham B3rusn,
1esnecoo0pasHo MpH KiIaccu(UKalMM YYUTHIBATh HE TOJIBKO ()OpPMY TOPTOBOTO
0OCIY’KUBAHUS U ACCOPTUMEHT, HO U Pa3JENATh MO PaCHOJIOXKEHHIO, aTMochepe,
MPOJIBIKEHUIO W IIeHe. JlaHHbIe MPU3HAKK 3aMMCTBOBaHbI M3 Kiaccuukanuu
bepMaHa, HMX BIIOJIHE MOKHO aJalTUPOBaTh TMOJ CHEHUPHUKY POCCHICKOMN
PO3HUIIBI, YTO W JI€JAIOT CETrOJAHS MHOTHE «IPOJABUHYTHIE» OTEUECTBEHHbIE
npeanpuHuMareny.  CyIIecTBYIOIIME Ha CErOJHSAIIHUN JIEHb OTEYECTBEHHBIE
KJaccu(ukauMy He BCErja IMO3BOJSIIOT YETKO MPEACTaBUTh Ha KaKUE IIEJIEBbIC
Ipynnbl  MOTpeOuTeNell OpUEHTHPOBAHO JdaHHOe mpennpustue. IlosTomy
MOJIE3HBIM SIBUJIOCH Obl BBEJIEHUE KpUTEpHUsS — IlesieBas rpynna. ITOT KpUTEpui
CTPYKTYPHUPYET BUABI POSHUUHBIX MPEAIPUATHI B O0Jiee LETOCTHbIE KaTeropun —
dopmarel. Takum o00pa3oMm, KpUTEpPUHU, OMNPEACIAIONINE THUI MPEIIPHUSITHS,
npuoOpeTaroT JIBOMHOE cojaepkanue. WM kputepuum — 1eHa, arMmocdepa,
pacrnosoXeHue, MPOoJIBUKEHUE — XapaKTepU3yIoT He TOJIKO caM (popmata, HO U Ty
LIEJIEBYIO TPYIITY, HA KOTOPYIO JaHHBINA popmaT opueHTHpoBaH. «HeobxonumocTsb
NpPUHUMATh BO BHUMAaHHE II€JIEBbIE TPYNIbl OOBACHAETCS €IIe U Pa3BUTHEM
PBIHOYHBIX OTHOIICHUU, co3MaHueM d(G(EKTUBHON KOHKYPEHTHOW Cpepbl.
Bo3HukHOBEHHE HOBBIX (DOPMATOB COMPOBOXKAACTCS BO3PACTAIONIEH CTENEHBIO
cenuaiu3aldd M HaleJIeHHOCThI0  (OpMaToB  HAa  COOTBETCTBYIOIIHUE
noTpeOuTeNbCcKre Tpynmbl.y [16, ¢.56]

Po3unuHbIil Mara3uH, npaBuiIbHO BeIOpaBLIuil (hopmat, obecrneunBaer cede

pa3BUTHE B KOHKYPEHTHOM CpEIEe W TBEpJbIC MO3MUIMU Ha pbIHKE. KOHKypeHuus
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TAKOro XapakTepa OPUEHTHUPYET PO3HUYHBI pBIHOK Ha 0oyiee TMOJHOE
yIOBJIETBOPEHUE 3aIlPOCOB MMOTpeOUTENEH, KaXKA0e€ OTICIbHOE MPEANpUITHE
paboTaeTr B CBOEH HUIIIE, IPAKTHYECKH HE MEPECEKasiCh C APYTUMH.

[Ipu BbBIOOpPE dopmara PO3HUYHOTO TOPrOBOTO MPEANPHUATHS Ba)KHOE
3Ha4YCHHE TAKKEe UMEET M3YUYCHHE U YUeT Takux (aKTOpOB, KaK: AeMorpadudecKue
TEHJECHUUN B PETUOHE, COLMAJIBHBIE TPYIINbl HACEJIEHUS, JOXOJbl HACEJICHUS,
HKOHOMHYECKOE TOJIOKEHUE peruoHa U T.J. PopMar poO3ZHUYHOTO MPEANPUATHS
JIOJKEH COOTBETCTBOBATh, OTBEUATh MOTPEOHOCTSAM JIIOJIEH, KUBYIIMX B JAaHHOM

ropoje, paioHe.

1.2 OpraHu3aniuOHHO—TIPaBOBbIe (P)OPMBI TOPIrOBBIX NPeNPUATHI

[IpeanpusTvst TOProBiIM pa3IMYAIOTCd IO BBIIOJHIEMBIM (DYHKIHAM,
OpraHU3allMOHHO—TIPAaBOBOMY YCTPOWCTBY, MaciiTabam, npoduism padotsl. Ho
OpU BCEM DPA3HOOOpA3UM TOPIOBBIX HPEANPHUITHNA UX JENAT Ha OIpEICICHHbIC
TPYIIIBI 10 BEIOPAHHBIM KJIACCU(DUKATMOHHBIM KPUTEPHUSIM.

B Hacrosmee BpeMs B HameW CTpaHe NPUMEHSETCS CHCTEMA
OpraHU3alMOHHO—TIPABOBBIX (POPM XO3AWCTBEHHOW JEATEIbHOCTH, YTBEPKICHHAS
I'paxnganckum kogexkcom P®. Ona Bximtouaer nBe ¢opmbl 0e3 00pa3oBaHUs
IOPUIMYECKOTO JIMIA, ceMb (OPM KOMMEPUECKMX OpraHu3aluuid U ceMb (opMm
HEKOMMEPYECKUX OpraHU3alui.

NHauBuayalbHbld MPEANPUHUMATEND — ONTUMAJIbHAS OpraHU3alMOHHO—
npaBoBast (opma Ui MEIKOro ToproBoro mnpeanpustus. I[lmocamu gaHHOMN
dbopmbl siBIIsIETCA CBOOOJA B PACHOPSIKEHUM MPUOBLIBIO, MPOCTOTA MPOLEAYPHI
peructpatun I w  nukBuganuu, DPUMEHEHHE YIPOLIEHHOM IPOLEIYPHI
OTYETHOCTH B HAJIOrOBBIX opranax. K MuHycaM MO>XHO OTHECTH OTBETCTBEHHOCTb
NPUHAAJICKANIUM JIMYHBIM HMMYIIECTBOM M, YTO HE BCE BHJIbI ACSATEIBHOCTU
pazpematorca. be3 oOpa3oBaHMs IOPUAMYECKOTO JUIA MpeANpUHUMATEIbCKas
nesTenbHocTh B P® paspeleHa OTAENbHBIM TpaxaaHaMm (MHIMBHUYaIbHBIM

NPEANTPUHUMATEIISIM) U IPOCTHIM TOBAPHUILIECTBAM.
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Ha pucynke 1 npencraBieHa kinaccu@uKkaiusi TOProBbIX NPEINPUSTUH 11O

OpraHU3alMOHHO—TIPAaBOBBIM (popMam.

OpraHu3annoHHO-TIPABOBBIE (DOPMBI JESITENLHOCTH TOPTOBBIX IPEANIPHATHH
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[IpocTbie TOBapuIecTBa MOTYT JI€MCTBOBATh HA OCHOBAaHUHU JIOrOBOpa O
COBMECTHOM  JEATENBHOCTH  WHIUBUIYAIbHBIX  TMpEAIpPUHUMATENCH WM
KOMMepYecKux  opranu3auuid. CylecTBEHHOW  OCOOEHHOCTBIO  IPOCTOTO
TOBApHIIECTBA SBJISICTCS COJIMJIApHAs OTBETCTBEHHOCTh €TI0 YYaCTHHUKOB MO BCEM
00s13aTeTLCTBAM.

Kaxxmoe mnpeanpusiTie TOPTOBIM SBISECTCS IOPUIUYCCKAM JIMIIOM, €TO
npaBoBas 0a3za PeryJIMpyeTcs: 3aKOHOJATENBHO.

Opranu3zaimoHHO—TIPaBOBas ¢dbopma npeanonaraer CO3J1aHuE
IOPUIUYECKON  (OpMBI, B paMKax KOTOPOM MPOUCXOJUT PETUCTpalUs U
JeSATEeIbHOCTD JAHHOTO IOPUINYECKOTO JIUIIA.

[To menm JaeATENBPHOCTH WPEANPHUATHS TOPTOBIM dYalle SBIISIOTCS
KOMMEPYECKHUMHU.

ITo ¢opme mpaB COOCTBEHHOCTH — YAaCTHBIMH, MYHHUITUTIAIHHBIMH HITH
rocyaapcTBeHHbIMUA. Kaxaplii BUA COOCTBEHHOCTH MPEAINOJIAraeT OMpeAesiCHHBIC
BO3MOYKHOCTH U TIPaBa.

[IpaBo COOCTBEHHOCTH — 3TO CHCTEMa IIPaBOBBIX HOPM, KOTOPHIC
PETYIUPYIOT OTHOIICHHE IO PACTIOPSIKEHUIO HWMYIIECTBOM, IPUHAJJICKAIIEM
COOCTBEHHHUKY.

Cy1iecTByIOT pa3jiMuHble OCHOBAaHMS JUIsl Kiaccuukauus (GopM U BUAOB
npaBa cobctBeHHOocTU. OnHaKo, Jr00as U3 KiaccuduKauii o0s3aHa OTpakaTh
CYIIHOCTb U3y4a€MBbIX SIBJICHUM.

Taxk, B 3aBUCUMOCTH OT TOTO Kakasi (hpopMa COOCTBEHHOCTH JIE)KUT B OCHOBE
oOpa3oBaHUsS IOPUAMYECKOTO JIMIA, ONPENENSIOTCS TOCYAapCTBEHHBIE |
HEroCyJ1IapCTBEHHBIE (UaCTHBIC) IOPUIUUCCKUE JTUTIA.

[To cocraBy yupeauTenel BBIACISIOTCS MPEANPUATUS, TAC YIPEIUTETH —
au00 TOJBKO IOPUJMYECKHE JIMIA, JUOO TOJBKO TOCYIapCTBO, JHUOO JIHOOBIC
dbusznyecKre 1 IPUINIECKIE JTUIIA.

[To 0OBeMy BENIHBIX MPAB MPEATPUATHS PA3THIAIOT:
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— I0p.JIMIIA, KOTOpble OOJaAaloT MpaBaMU OMNEPATUBHOTO YIpaBICHUS
UMYIIECTBOM (JIaHHBI BHJI HE CUMTAETCA XapaKTEepHBIM I TOPTrOBOM
JIEeSITEILHOCTH ),

— MPEIIpUSITHS, KOTOpbIe 00JaJat0T MpaBaMHu XO03SHUCTBEHHOIO BIAJCHUS
UMYILECTBOM;

— [peaupusTHs TOProBIM, KOTOpbIE O00JIaJal0T BCEMH IpaBaMu
COOCTBEHHOCTH Ha UMYIIIECTBO.

[lo MMYHOMY WJIM UMYIIECTBEHHOMY YYACTHIO YUPEAUTENECH NpeapHUsATUS
KJIACCU(DUIMPYIOT MO BaXXHOCTH JJISi €0 YYaCTHUKOB. JTO — WM 0ObEIUHEHUE
JUYHBIX YCUJIMM YYaCTHHUKOB JUIsl JOCTHIKEHUS Iesied, Wi OO0beAMHEHHE HX
KanuTana.

YuuThiBas KOJWYECTBEHHBIE KPUTEPUH, MPEANPUATHSI TOPrOBIM ACIAT Ha
KpYyIHbIE, CpeIHUE U Mayble. TO €CTh YUUTHIBAETCS BEIMYMHA 000pPOTa KalMTala,
TOBapOOOOPOTA, YUCIEHHOCTh MEPCOHAIIA, pa3MEP TOPTOBOM IUIOMIAAMN U T.1..

Manoe npennpusTie XapakTepu3yeTcsl YMCIEHHOCThIO pabOoTaIoIMX — 10
30 genoBek B po3HHUIIE, 10 S0 COTPYAHUKOB — B OITOBOM TOPTOBJIE.

Pa3mep npennpustus ABISIETCS ONPENEISIIONIMM, 3HAUYUT HY>KHO 3HaTh UX
MIPEUMYLIIECTBA U HEAOCTATKHU.

Kpynubie ¢upMbl cuibHEee C SKOHOMHUYECKON CTOPOHBI. Y HHX €CTb
BO3MOYKHOCTbh IIPOBOJUTE CEPHE3HBIE MAPKETHHIOBBIE MCCIIEI0OBAHUS, PEKJIAMHBIE
KOMITaHUH, TPHUMEHSTh CBOIO ILIEHOBYIO MOJMTHKY. HO OHM He Bcerma MoryT
JUHAMHYHO pearupoBaTh Ha MEHSIOLIUECS OOCTOSATENbCTBA PhIHKA.

CpenHue mnpeanpusTUsi CYIIECTBYIOT OOBIYHO B Y3KOM CErMEHTa U
NPU3BAHbl YJIOBJIETBOPITh MOTPEOHOCTU OMPENEICHHOW TIPYIIIbl MOTpeOUTENEH,
paboTaThb € YHUKAJIbHBIM aCCOPTUMEHTOM. VX KOHKYpEHTOCIOCOOHOCTh U
(¢uHaHCOBasg CTaOUIBLHOCTH OOECIEYMBAETCS CBOUM, BBIBEPEHHBIM TOPTOBO—
TEXHOJIOTUYECKUM TMPOLECCOM, KPYIOM JIOSUIbHBIX TOCTOSIHHBIX —KJIMEHTOB.
[IpeanprHUMaTeNbCKash aKTUBHOCTD 3/1€CHh BBICOKAs, IO CPABHEHHIO C KPYITHBIMHU.
HenmocratkoMm sBISIETCA OTCYTCTBHE BO3MOXHOCTH TEPEKIIOYATHCS HA APYTYHO

TpyNIy TOBApOB M PACIIUPATH KPYT TOTPEOUTENCH.
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Menkue NpeAnpusTAS TOPTOBIM JIy4YIle KPYMHBIX M CPEAHUX MOTYT
MIPUCIIOCOOUTHCS K CYIIECTBYIOIIMM Ha pBIHKE OOcCToATenbcTBaM. MM 1erue
YIOBIETBOPUTH T€ MOTPEOHOCTH, YIOBICTBOPEHUE KOTOPBIX BBI3BIBACT CIIOKHOCTH
y KPYIHBIX W CpPEOHUX TMPEANPUATHH. Menkue TpeanpusTis OTIMYAIOTCS
MIPOCTOTOM B TOBAPOJIBIDKCHUH U y4eTe, THOKOCTHIO B pearupoBaHUM HA 3aIPOCHI
noTpeouTeNeH, dbopmupoBaHue aCCOPTUMEHTA, Oonee SKOHOMHBIM
UCTIONIb30BAaHUEM  PECYpCOB,  OONBIION  CKOPOCTBIO  KamUTaioo0opoTa,
3aMHTEPECOBAHHOCTHIO KAXKI0T0 COTPYJHUKA B pe3ysbTaTax Tpyaa u T.1. OmHako,
Majple TMPEAnpusATUs Ooyiee YA3BUMBI TaKMUMH BHEIIHUMH (aKTOpaMH, Kak
TPYJIHOCTH B MOJTYYECHUU KPEIUTOB, CIIOKHOCTU YCTAHOBKHM HE3aBUCUMOM 1IEHOBOM
TIOJIUTHKH U JIP.

AHanu3upysi ~ CpaBHHUTEJIbHBIE  XapaKTEPUCTUKH  OPTraHU3aIMOHHO—
MIPaBOBBIX (DOPM TOPTOBBIX MPEANPHUATHNA, MOKHO OTMETHUTh, YTO KaKJIas X HUX
UMEET CBOM MPEUMYIIIECTBA U HEAOCTATKH.

Tabmuna 1 — [IpeumyiecTBa U HEJOCTATKU OPraHU3AIMOHHO—TIPABOBBIX (HOpM B

TOPrOBOM JEATEIBbHOCTH

Popma [Ipenmyiiecrsa Henocrarku
€IMHOJIMYHOE pacnopsbKeHne
NuauBuayaibH 0o0bIYHO  HeOoJbLIME  0OOPOTHI
. NpuOBLIBbI0,  MpOCTas  Mpoleaypa
Bl (hMHAHCOBBIX CPEJCTB,
perucTpanuu u JUKBUAALNH,
npearpuHUMaTe OLLCHHOI POLEYDEI OTHETHOCTH OTBETCTBEHHOCTh JTUYHBIM
ab (HIT) yrp P P MMYILIECTBOM
B HAJIOTOBBIX OpPTraHax
CIIOKHAsl TPOLEeAypa perucTpanuu
OO6m1ecTBO C | OTPaHUYEHHOCTH OTBETCTBEHHOCTH poneaypa p PaIUH,

YCJI0)KHEHHAs1 OTYETHOCTD,
pI/ICK CTOJIKHOBCHUA I/IHTCI)GCOB
NapTHEPOB — YYACTHUKOB OOIIECTBA,
HECOTJIaCOBAaHHOCTH UX JIEUCTBHH

OTPAaHMYEHHOM | COIVIACHO  pa3Mepam  JIoJIed B
OTBETCTBEHHOCT | YCTAaBHOM KamuTaje, He OOJbIION
p10 (O00) pasMep CpeACTB I PETUCTPALIUH

OrpaHUYCHHOCTb B OTBCTCTBCHHOCTU

CorjiaCHO J0JISIM B YCTaBHOM
AKI_II/IOHCpHOC CJIOXKHasA cucreMma
KanuTajace, MOXHO aKKyMYyJIHMpPOBAaTb

obmectBo (AO) HaJIOT000JI0KCHUS
OonpIIvie  CpPencTBa,  KOJIUYECTBO
aKIIMOHEPOB HE OTPAaHUYCHO
OTBETCTBEHHOCTH o JoJramMm
[TonHOE Oonpmie, 1o cpaBHeHuro ¢ UII, | TMYHBIM UMYIIIECTBOM,
TOBApHUIICCTBO CbI/IHaHCOBBIe BO3MOXXHOCTH PHUCK CTOJIKHOBCHUSA HHTEPCCOB
Y4aCTHUKOB
IIUPOKHE BO3MOXHOCTHU B
ToBapuIiecTBo | MPUBICYCHUN JOTIONTHUTENBHBIX | OTBETCTBEHHOCTh IO JOJTaM 32
Ha Bepe (MHAHCOB, BBICOKUI YPOBEHb JIOBEPHS | CUET COOCTBEHHOTO HMYILIECTBA

CO CTOPOHBI OAHKOB
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Menkum npeanpuaTusM HeoOXOUMbl YCUJIEHUE BHUMAHUS U MOMOIIU CO
CTOPOHBI TOCynapcTBa. B Hacrosmiee BpeMs B Halled CTpaHE IIOCTEIEHHO
dopmupyercsi 3aKkoHOAaTeNbHas 0a3a MO Pa3BUTHIO U TMOJAEPKKE MaJbIX
IPEANPUATANA, TIO IIPEAOCTABICHUIO UM HAJOTOBBIX JIBFOT. OJHAKO, MPOUCXOIUT
9TO OYEHb MEIJICHHBIMU TEMIIAMH.

Pa3BuTre SKOHOMUKH BO BpeMsl Kpu3Hca M OJIOKaabl S3KOHOMHUKHU HalIeu
CTpaHbl CO CTOPOHBI TE€X, KTO €Ile HEAABHO ObUIM MapTHEPaAMH B TOPrOBBIX
OTHOILICHUSAX TMOATAJIKMWBAET K HEOOXOAMMOCTH pehOopMUPOBATH, OMOIHSTH,
nepecMaTpuBaTh M BHOCUTb HW3MEHEHMS B COJACpP)KaHHWE OpPraHU3allMOHHO—

MPaBOBBIX (HOPM.

1.3 Opranusanusi pa3MenieHusi TOBApOB KaK COCTABJISIOIIAS YacTh B

YHpaBJd€HUA MarasuHoOM

PasMelienre ToBapa B TOPrOBOM 3aJI€ SIBJIIETCSA Ba)KHBIM KOMIIOHEHTOM
CTUMYJIMPOBAHUS MMPOAAXK.

PanmonanbHo pa3MecTUB TOBap B TOPrOBOM 3ajle, MOXHO JIOOUTHCS
NpaBUIBLHOTO (OPMUPOBAHUS TOTOKOB MOKYIMATeNed M COKPAaTUTh BpPEMS HX
00CITyKUBaHUSI.

CymiecTByeT J1Ba MoAX04a K pa3MELEHUIO0 TOBAPOB HA TOPTOBOM TUIOLIA/IN:

1. KoHuenmusi cOaqaHCUPOBAHHOTO MarasuHa: IUIONIA]b, 3aHUMaeMas
KaXIbIM MarasmHoM, JOJDKHa ObITh NPONOpPLUOHAJIbHA O0BEMY NpPOAAK U
COOTBETCTBOBATH MOTPEOHOCTSAM TOPTOBOTO MPOCTPAHCTBA.

CornacHo 1aHHOUW KOHUEMIHNH, 3aHUMAaEMOE MECTO:

— COOTBETCTBYET OXKHAAEMbIM 00BbEM MPOJAXK,

— 3aBUCUT OT CTENEHHU Y4YacTus KaXIOW TOBApHOW TIPyHIbl B
dbopmMupoBaHUM MPUOBLTN Mara3uHa,

— OTBEYAET LIEJIM HAIIPABJICHUS ABKECHHS IIOTOKOB IIOKYIIATEIIEH,

— pa3MElmEHO C€ YYETOM OTAKHOCTH TOPrOBOrO  3[aHUs, MeECTa

PacCIoJ0KCHMNA BXOJ0B, BEIXOA0B, JICCTHHUII, J'II/I(l)TOB, 9CKaJIaTOPOB.
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OCOOEHHOCTBIO TaKOro IMOAXOJa TMpH pa3MEIeHUH OTAENOB, Korja
MOKYIIAaTeNId, HANpaBIsAACh B HYKHBIM OTAEN, BBIHYXJEHbI MHOIO M JIOJITO
IPOXOJUTh 4Y€pe3 OTAENbl TOBAPOB, MOJATAIKHUBAIOUIMX K HWMITYJIbCHOM IOKYTIKE.
HMHoraa 3To MOXKET BbI3BaTh YTOMJIEHUE U Pa3/IpaKEHUE MMOKYTIATENs .

2. Mepuenpazuaroseld noaxon. Ilpm TakoM mnoaxonxe mIaHUPOBKA
TOProBOr0 3aja — BONPOC BTOPUYHBIA. OHa AOKHA MOJYUHATHCS 3aKOHAM
ncuxouanonoruu yenoneka. Kaxiomy otaeny BblenseTcss MECTO, KOTOPOE:

— COOTBETCTBYET pOJM TOBapa B YAOBIETBOPEHUU NOTpeOHOCTEH
MOKYIIaTes,

— obecrnieunBaeT KOMIUIEKCHOE OOCITy)KMBaHUE MOKyaTeleH,

— CO3/a€T LieJICHAIIPaBICHHOE JBUKEHUE TOTOKOB MOKYIaTeNeH,

— oOecreynBaeT pPABHOMEPHOCTh B IOCELIEHUH pPa3HBIX OTHEJIOB
MOKYTIaTEJIEM.

— o0ecrieynBaeT paBHOMEPHOE paclpeieIeHUe BHUMaHU MOKyIaTeNe,

— COOTBETCTBYET IPEUMYILECTBEHHBIM METOJaM OOCIyKUBaHUSA MU
OCOOEHHOCTSIM TOBApOB (TskKebIe, 00bEMHBIE, YACTO MOXUIIIAEMbIE TOBAPHI).

TpeboBanust K MOCIENOBATEIbHOCTH  pa3MEIIEHUS  OTHENIOB  MpHU
MEpYEHJAN3UHTOBOM MOIXOAE:

1. HanpaBrnenue mnoTOKa MOKYyIATENEHM [IODKHO MNPUBIECKaTh UX B
OIpeAeNEHHBIE TOYKH TOPTOBOTO 3aJIa.

2. llokynmarenbCKuil TOTOK JOJDKEH OBITh HaIpaBi€H TakK, YTOOBI
o0ecneunBaTh KOMIUIEKCHOE TPUOOPETEHUE, COMYTCTBYIOIINE TOBAPHI.

3. YuuTBIBaHME YACTOTHI MOKYIIOK TOBAapOB M XapaKTepa CHpoca HA HUX.
MecTa MHTEHCUBHOTO TOTOKA MOKYMNATEJNEd — JJId Pa3MELIEHUs] TOBAPOB YaCcTOTO
cupoca. Mecta psaoM C KacCcod M MEPENHsAs 4acTb Mara3uHa OTBOAATCS JUIA
pa3MelleHusl TOBAPOB UMITYJIbCHON MOKYTKHU.

4. TloToku mOKymnartened MOJKHBI JABUTAThCS CBOOOAHO M yaoOHO. Ilpu
pacmojIOXKEHUH OTIEIOB HEOOXOJUMO NIpeaycMaTpuBaTh MECTa, Iie B Yac MUK
MOXET OBITh CKOILJICHUE JIFOJICH U CIJIAaHUPOBATH 30HBI TaK, YTOOBI ATOTO U30EXKaTh

MaKCHUMAaJILHO.
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5. ToBapsl, TpeOyroIIEe MHOTO BPEMEHHU Ha MPUHATUE PELIEHUE O TIOKYIIKE,
Jy4uie pasMeniaTh B OTJAIEHHBIX MECTaX MarasuHa, TOpProBoro 3aja.

IIpn pasMemeHnu OTAENOB B IMPOCTPAHCTBE TOPTrOBOIO 3aJla CIEAYET
YYHUTBIBATh, YTO IOKYIIATEIN MAYT B MAara3suH C LEIbI0 COBEPIIUTH KOHKPETHYIO
nokynky. Korma nmokynarens B 3TOM MarasuHe IEpBBIM pa3, OH HILET HYKHBIN
OTIeNl U ToBap Noka He Haiaer. OH MoxkeT o0oiTHM Bech MarasuH. Kaxnoe
NOCIIEAYIOUIEE MOCEIIEHUE MOKyIaTenb OyAEeT COKpalaTb IyTh 0 HYXKHOTO
ornena. Tak MOXeT BbIpabOTAThCS YCIOBHBIM pediekc, dYTO SBISETCS
HEXENATeJIbHbIM JUIsl Mara3WHa, [OTOMY YTO IIPM 3TOM COKpALIaeTCsl YHUCIIO
NOKYIIOK, COBEpPIIAEMbIX HUMIYJIbCUBHO. Bo wu30exaHue 53TOro  MOXKHO
NEPUOIMYECKH MTPOBOJIUTH MEPECTAHOBKY OTNEN0B. OIHAKO, Y JAHHOTO JIEUCTBHS
ecTb oOpaTHasl, HeraTuBHas CTOPOHa — TOSBJICHHE y  MOKyHaTess
oboponutenbHOoro pediekca. I[losToMy onTHUManbHBIM BapUAaHTOM OCTAETCS
pa3MeleHre 000pyI0BaHus U TOBapa TakK, 4YTOObI JBUKEHUE O HYKHOTO TOBapa 1
K BBIXOJly IPOXOJUJIO YEPE3 OTAEIBI C APYTUMHU TOBapAMH.

[loBenenue mokymnarens pa3HOE, OHO MEHSAETCS BO BpeMsl MPOABUKEHUS
no Marasuny. [lpu Bxose BHUMaHHe, Kak MpaBuio, Obonee cinaboe, paccessHHoe. B
rJIyOMHE TOPrOBOTO 3ajia MOCETUTENh MOJHOCTBIO aAaNTUPYETCS U HACTPaUBaETCs
Ha nokynku. [lo HampaBieHHIO K Kacce MOKYMaTeld YyBCTBYIOT OOJIETYeHHe
OTTOTO, YTO KyNWIH BCE 4YTO UM HYKHO. OHM JIETKO pearupyroT Ha BHEUIHHUE
pa3pakuTesd, HO CTPEMSITCS MMOKUHYTh TOProBoe nomenienue. Mcxoas usz sroro,
HY’KHO IIPUMEHATH METO/IbI YIIPABIICHUS [TOBECHUEM U BHIMAaHHUEM MOKYIaTeen.

Jng »>Ttux wmened B MEpPUYCHAAU3MHIE  NPUMEHSETCS  [PUEMBI,
dbopmupytomme arMochepy TOProBOro 3aja: BBIBECKH, YKAa3aTEIH, CUCTEMBI
OCBEIICHMS, BEHTWIALHSA, My3blKa M T.J. KJIKOYEBas pPOJb B YIPABICHUU
BOCIIPUSITUEM OTBOJUTCS 000PYIOBAHUIO.

OCHOBHOIl TPUHIMI PACHOJIOKEHUS O0O0OpYIOBaHHUS B TOM, YTOOBI
MOKyHaTeNb MPOXOAWI 10 BceMy MarasuHy. Camblil paclipoCTpaHEHHBIN METOI —
napajyielbHO  KOHTPOJBHO — KAacCOBbIM NyHKTaM. JluaroHajibHOe WIIU

Pa3BCTBJICHHOC PACIIOJIOKCHUC OOBIYHO HE HpPaBUTCA HHU IOKYIIATCIKIM, HHU
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MeHemkepaMm. OJHAKO, HUCHOJb3ySd TOJBKO NPSMbIE MPUIABKH, MBI MOXKEM
CIIPOBOIIMPOBATh IIOCETUTENS] HA BBIXOJ U3 3ajla, TaK KakK i1 YeJIOBEKa
MPSAMOJIMHEWNHOE JBHXKEHUE IPEAIIOYTUTEIIBHEE. Bo wu3bexanue 3Ttoro,
PEKOMEHJIyeTCsl ~ HCIOJb30BaHHE  OOOpYyJOBaHUS  pa3HOM  KoHUrypamuw,
CIOCOOHOTO MOMOYb MOKYIATENI0 JETKO OPHUEHTUPOBAaThCA B Marazune. [Ipsmoit
IIPUIABOK B CHJIy CBO€M MOHOTOHHOCTM 4YacTO BBI3BIBAET CKYKYy, YTOMJIEHUE.
CnoxxHast KoHUTypalus MPEACTaBISETCS TMOCETUTENSIMU KaK  HECKOJIBKO
HEJUIMHHBIX MPUJIABKOB, 3TO MTOMOTAET NOAICPKUBATH BHUMAHHUE.

[Ipu pacrnpeneneHud TPUOPUTETHBIX MECT HEOOXOAUMO MPUACPKUBATHCS
npaBuia: HauOosiee MPUOBUILHBIE TOBAphl JOKHBI 3aHMMATh Jy4YlIUE MECTa B
3aJie€ ¥ Ha noJjikax. [Ipy 3TOM, HY’)KHO yYUTHIBaTh UHAMBHUAYAIbHOCTh Mara3suHa u
pa3zHooOpasue acCOPTUMEHTA.

B npencraBneHnn ToBapa B HACTOAIIEE BPEMS MPUMEHSIOTCS CIETYIOLINE
KOHIECIIINU:

— Wneiinas. B Helt 3a oCHOBY (pOopMHUpOBaHUs TPYII B3siTa Kakas—IuO0
UJiesl, HAI[PUME, «TO, YTO MOYKHO YKPACUTh KyXHIO» HIIH «BCE JIJISI BBITICUKN.

— O6mue Bun u ctuib. Hanpumep, «[IpoayKThl A 310POBOTO MUTAHUS.

— BeIpaBHUBaHME 1IEH.

— ['pynmupoBKa o Ha3HAYEHMUIO.

— PecniektabenpHO — CrielMaIu3upOBAHHOE MPECTABICHUE.

— Brikiazika KopropaTuBHBIM OJIOKOM.

YBEIMUYMBAIOT BEPOSATHOCTD MTOKYIKHA U JIOTOJHUTEIBHBIE TOYKU IIPOIAAKHU
ToBapoB. JlomoysHUTENbHAS TOYKa B TOProBOM 3aje — 3TO dS(PPeKTUBHBINA
MHCTPYMEHT B TOBBIIICHUU MPOAAXK, OHA MO3BOJSAET YBEIMYUTH YUCIO MOKYIOK,
COBEPIIAEMBIX UMITYJIbCUBHO.

JlonoaHUTENBHOE pa3MeleHne He0OX0AUMO MO HECKOJIbKUM TPUUYUHAM:

— TIO3BOJISIET MPEJCTABUTh TOBAP B OOJIBIIIEM KOJIMYECTBE;

— CO3a€ET OUIYILICHNE HU3KOMU LIEHBI U BBICOKOTO CIIPOCA;

— pa3MENIEHUE TOBAPOB MO KATETOPUSIM M CTUMYJIHMPOBAHUE MUMITYJIbCHBIX

MOKYTIOK;
26



— peKyiaMHas BbIKJIaJKa Wi MHPOpPMaLKs O HOBBIX TOBapaXx;

— BBIKJIaJIKA IPOMOTHPYEMBIX TOBapOB.

Jlj1st Toro, 9TOOBI YCTAHOBHUTHh HAMTYUIITYIO JUTSI K&KJIOTO TOBapa MO3HIIHIO,
HEO00XOMMO OTBETUTH Ha CJIEIYIONIUE BOIIPOCHI:

I'ne BeICTABIATE?

CKoJIbKO MecTa OTBECTH Ha MOJIKe?

C 4eMm BBICTABIATH?

I[Ipu oTBeTe Ha Bompoc «rae?», HEOOXOAWMO VYYHTHIBATh, UTO
OONBIIMHCTBO JIIOAEHM — TpaBIIM, WM YyJI0OHee paccMaTpuBaTh TOBapHI,
pacIooKEHHBIE C MPaBOK CTOPOHBI. M1eanbHOE MECTO — CIpaBa, HA YPOBHE TJIa3.
Takke creayer yduThIBaTh U OCOOCHHOCTH CTPOCHMSI TIJjla3a 4YeJIOBEKa Kak
orntuyeckoro mpubopa. OxBaT 3peHHs YeJIOBeKa cocTaBisgeTr 27° B BepxXHEH
nonycdepe u 10° B HuxHel. Eciiu ToBap npuBIEK BHUMAHUE Y€JIOBEKA, TO BMECTE
C 3TUM TOBAapOM, OH YBUJUT U T€, UTO HAXOJSTCS B O3HAUCHHOM JIMara3oHe.

[Tepemerienue ToBapa ¢ MOJIKM Ha MOJIKY 3HAYUTEIBHO BIUSET HA 00BEMBI
npoaax. [loaTomy perieHre o pa3MenieHUr JA0IKHO ObITh IPOJUKTOBAHO IEISIMU
peanuzanuu. [IpuopuTeTHbIE aCCOPTUMEHTHBIE MO3UIIMKU JOJLKHBI HAXOJUTHCS Ha
MPUOPUTETHBIX MeCTaX. TakUMU MO3UIUSIMUA MOTYT ObITh HanboJiee MpoJaBacMbIe,
peHTal0enbHbIle WM TMPOMOTHUpPYEMbIE TOBapbl. HWKHHME TOJKU OTBOJAT IS
TOBapOB MEHee MPUOBLIBHBIX, 00JIee NEMIEBBIX, 3aMNIAHUPOBAHHBIX K MOKYIIKE.

[Ipu omnpeneneHuH pa3MepoOB BBIKIAAKA HEOOXOJAMMO YYUTHIBATH
cneayrorue haKkToOpHI:

— Yuér moTtpeOHOCTE#l mokymnareneid. Mbl gymaem, 4TO €CIU Mapka
KakeTcst 0osiee MpUOBUIHLHOM, TO el T0HKHO OBITh ompeiesieHo 6ombie Mmecta. Ho
pacCIIMPATh BBIKIAAKY KaKOW—JMOO TPHOBUTHAHOW MapKd MOXHO TOJIBKO JI0
OTpeIeSICHHON cTeneHu. IrHopupoBaHUe UHTEPECOB MOKyMNaTelel APyrux Mapok
BJICYET MOTEPIO MPUOBLIH.

— Pa3mep ymakoBku camoro ToBapa. Heob6xoaumo oprann3oBaTh BBIKIAIKY
TaK, 4TOOBI TaJKe camasi MaJieHbKasl YIIaKoBKa XOPOIIIO BOCIIPUHUMAIACH.

— V4éT Ce30HHBIX KOJICOAHUI U TTUKOB.
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— VY4€r HampaBlICeHHs [BWXKCHMS IIOKyNaTeliel, HaIlpaBiICHUS B3IUIAJA,
HOPSIOK OCMOTpA.

— Heobxoaumble akueHThl. BeIIETUTh TOT WM MHOW MPOAYKT BO3MOXKHO,
U3MEHUB pPACCTOSTHUE MEXKIYy HUM M JAPYTMM IIPOJYKTOM, YTO TOXKE BIJICUET
WU3MEHEHUE COOTHOLIEHUS IJIOMAEH.

Takke cienyeT OTMETUTh TaKME METO/IbI BBIICICHUS KaK:

— Ilpunmun BooGpakaemoil ompasel. Ilpogaxku ToBapa B ompaBe MOTYT
YBEJIMYHUBATHCS J0 CTa IPOLIEHTOB.

— Co3ztaHne 1BETOBOTO IISATHA.

— BrienieHre ¢ TOMOIIBIO HAPABJIEHHOTO ITy4YKa CBETA.

— OcsellleHre c3a1M 3ariylaer 00bEM, CMAT4aeT LBETOBbIE KOHTPACTHI.
O¢ddexTUBHO [Is1 TOBAPOB C UHTEPECHBIMU CHIIY3TaMHU, B MPO3PAaYHON YIIAKOBKE.
Coznaér >3gpeKkT BUTPaKHOCTH, NOTUEPKUBAET BEIUKOJICHBIA PE3yJabTaT OT €ro
UCITOJIb30BAHUSI.

— Ocgenienre ¢ OOKOB ycHJIMBaeT 00BEM, MOTYEPKUBAECT BEPTUKAJIBHBIC
IPaHH YIAKOBKHU.

— Ocgelenue cBepXy U CHU3Y YCHIIMBAET TOPU30HTAIIBHBIE TPAHU TOBApPOB.

Jlnst moctmxenust addexta HE clemyeT BeAETATh Oosee yeMm 15 — 20%
TOBapoOB.

[Ipy rpaMOTHOM MepUaHJANW3WHI€ MOXKHO JOOUTHCS 3HAUUTEIHHOTO

AKOHOMUYECKOTO A PekTa.

1.4 TlokynaTejbcKas JosiJIbHOCTh. Kak ee 100MTHCS U yaep:KaTh?

[IpuObUTh W YCHEMIHOCTh PO3HMYHOTO Mara3vHa 3aBUCHUT OT MHOTHX
(bakTopoB, Cpend KOTOPBIX BBIIECTUM JIOSUIBHOCTH MOKymareneid. B OusHece u
MAapKETUHTE€ JIOSJIBHOCTh  IIOKYNAaTEJNe  paccMaTpPUBAETCS KaK  «CHCTEMaA
OTHOIIEHUH MeXAy OH3HEeCOM U KIMEHTOM, KOTrJa KJIMEHT OJaroCKJIOHHO
OTHOCUTCA K D3TOMYy OW3HECy WIM OpeHAY W CTAHOBUTCA €ro MOCTOSHHBIM

KJIMEHTOM, ipuBepkeHiiemM». [20]
28



JIoSIMBbHOCTH  MOpEANnojaracT JIOBEpUE U B3aUMOIIOHMMAaHUE  MEXKIY
notpebutenem u opranuzaiuen. [lo onpenenenuro T. I1. JlaHbkO, JOSUIBHOCTH —
3TO «Mepa B3aMMOCBS3M MEXIy KOMIIAHHEH U €€ MOTPEeOUTENSIMH, TOTOBHOCTH
CTaOMJIBHO ¥ MHTEHCHBHO IM0Jb30BAThCS YCIyraMd KOMIIAHUU Ha TOCTOSHHOM
OCHOBE, PABHOJYIIIME K MAPKETUHTOBBIM aKTUBHOCTSIM KOHKYPEHTOB U TOTOBHOCTD
PEKOMEHJ0BaTh «JIHOOMMOro» MOCTABIIMKA CBOEMY COLHAIBHOMY OKPY>KEHUIOM.
[17]

[Ipome roBOps, JNOSJIBHOCTH TOKYyHATENsl BBIPAXAETCA B TOM, YTO
MOKYMNaTeNI0 HPABUTCA UMEHHO ATOT Mara3uH (MIPUYMHBI MOTYT OBITH pa3HBIMH),
€My HpPaBUTCA MMEHHO 3JECh JenaTh NOKYIKH, OH TIOTOB BHOBb U BHOBb
BO3BpaIaThCs B CBOM JTIOOMMBINA Mara3uH.

YPOBEHB JIOSUIBHOCTH 3aBHUCUT OT CTEIIEHW JTOBEPUS U B3aUMOIIOHMMAaHMS
MEXKJy NOKynareiaeM W MarazuHoM. [lo—HacrosmeMy JOsUIbHBIM NOKYIATeNlb HE
OyZeT TpaTUTh BpeMs Ha M3y4YeHUE MH(OpMALMU O CBOMCTBAxX TOBapa, CPaBHUBATH
[IEHY Ha TOBap B IPyTUX Mara3uHax, OH IMPOCTO MPHUAET B CBOU JTIOOMMBIN Mara3uH
U KynuT. [leno MMEHHO B J0OBEpUM K MarasuHy, (QupMe WU Xe OpeHuy,
MOKyMaTesb YBEPEH, YTO HMMEHHO B 9TOM MarasuHe OH NpHOOpeTaeT ToBap,
OTBEYAIOIINI BCEM €0 NPEANOUYTEHUSIM, OKUJAHUSAM U TPEOOBAHUSIM.

Takum 00pa3zoM, MOXKHO CKa3aTh, UTO B OCHOBE JIOSUIBHOCTH JIEKUT OanaHc
paIMOHAIIBHON W AMOITMOHAJILHON CTOPOH. XOTENOCh Obl MOAYEPKHYTh BaKHOCTh
MMEHHO 3MOLIMOHAIBHOW COCTABIISIIOLIEH, KOTOpass (opMupyercs Ha JIOBEpHH,
ITO3UTHUBE, TOJIOKUTEIBHOM OIBITE U T. 1.

PaccmoTpum Tl TIOKymnartened (B HEKOTOPHIX HMCTOYHMKAX JaHHAas
KJ1accu(uKanus MpeACTaBiIsieTcs] KaK YPOBHH JIOSIBHOCTH):

1. TloTeHuuanbHbIi MOKyNaTedb — IOCEIIAET Mara3uHbl KOHKYPEHTOB,
3Hasl O BallleM, HO HE BUASA Il ce0d MOTPeOHOCTH COBEPIIATh CBOM IMOKYIIKH
MMEHHO Yy Bac.

2. CnyyailHBIM TIOKyHaTelhb — MO KaKUM—IMOO MPUYMHAM HE TOMajl B
MarasuH, KOTOpBIA IUIAHUPOBAJ, HA IYTH OKA3aJCs Balll Mara3uH M YEJIOBEK

COBEPLIWJI IIEPBYIO MTOKYIIKY.
29



3. Ilokymarens — mpuoOpeTaer TOoBap B BallleM Mara3uHe JOBOJIBHO
4acTO, HO IPY Mara3vHbl KOHKYPEHTOB TOXKE MOCEIIAET PETYIIPHO.

4. TlocTOAHHBIA IOKYIATEIhb — COBEPIIAET CBOM NOKYNKHA B BalleM
MarasuHe yaiie, 4eM B JIpYIMX u3—3a psaa (pakTopoB, BBIIEISIOLIMX Bac Cpeau
KOHKYPEHTOB (LIEHbI HUKE MPU XOPOILIEM KaueCcTBE, YA0OHOE pacIoiloKEHUE U Jp.)

5. IlpuBepikeHel] Ballero Mara3uHa — TOT CaMblid JIOSUTbHBIN MTOKYIIATEb,
KOTOPBIN PYKOBOJICTBYETCS TIOJIOKUTEITLHBIMH AMOIHSAMU. [27]

JUtst Biajmenpua pO3HMYHOIO Mara3vHa JOsUIBHOCTh TNOKYyHaTelled OYeHb
Ba)KHA, TAaK Kak, JIOSUIbHBIM IIOKYIATENIb IPAKTUYECKH HAXOAUTCS BHE BIIMSIHUSA
KOHBIOHKTYPBI PbIHKA U MPH JHOOBIX U3MEHEHUAX PhIHKA MPUJIET B CBOI Mara3uH.
Kpome TOro, JOsibpHBIM TNOKyNaTelb SBISIETCS OYE€Hb KAYeCTBEHHBIM U
3(p(EKTUBHBIM KaHAJIOM pEKJIaMbl: 00s43aTEIbHO PACCKaXeT W IOCOBETYET
JHOOMMBII MarasuH CBOMM JIpY3bsAM, KOJUJIEraM, POJICTBEHHHKAM U T./I.

OpnHako, MpakTHKa JOKa3bIBAET, YTO 3aBOCBAHUE U YIEP>KAHHUE JIOSUIBHOTO
nokymnarens (mpuBepxeHna) oueHb HenpocT. Kpok ['yiabgpupa cpaBHUBaET €ro c
BOCXOXKJIEHUEM Ha KpyTyro ropy. M oHo TpeOyeT moJIHOM OTIayu OT BCEro
KOJUIeKTHBAa MarasuHa. [IpuBieuenue mnoTeHHManbHOro mnokynarens ['ynbdupa
CpPaBHUBAET C MPEOJOJICHUEM MEPBOT0 KUIOMETPA BOCXOXKACHHUSA. 31ECh BaKHbI
aCCOPTUMEHT, YpOBE€Hb OOCHYXMBAaHHMS M Jake HHTEepbep MarazuHa. Eciu
MOKYIIaTeII0 BCE 3TO MOHPABWIOCh, OH OyneT rotoB mpuiitu emie pa3. Ho s
HAJeKHOCTU HYXKHO €ro 3ahHTEepecOBaTh, HANpPUMEp, MOJAPKOM, CKUIKOH,
y4acTHEM B akUuu U T.1. [Ipy ycaoBum, 4TO NOKYyNAaTelNb TOBOJIEH, YIOBIETBOPEH,
OH MOXET CTaTh IOCTOSHHBIM IIOKYIIaTEJIEM, YTO TOK€ Herioxo. OJHaKo, eciu
1eldb — JIOSUIbHBIM TMOKyNaTelb, TO HAaJAO0 MPOAOHKATh BOCXOXKIEHUE Ha Tropy.
«Kak moaroToBUThCA K BOCXOXKIEHUIO? TOJIBKO TINATENBHO MPOAyMaB CBOE
CHapsDKEHHE M TEXHUKY IMOJbEMA, a UMEHHO — METOJbl padOThl € MOKyHaTEIsIMU
Ha KOKIOM cTaguu. Mbl HAYHEM C MOJHOXHS U MOAHUMEMCS Ha BEPIIUHY,
JUISL TIOJTHOTHl KapTHUHBI CHAOIMB pEKOMEHJAlMM OOUIer0 XapakTepa HUCTOPUSMHU

peanbHbIX B3anMooTHomeHui [Tokynarens u Jlrooumoro Marasunay. [25]
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JInst MOCTHXKEHHS JIOSUIBHOCTH TOKyHaTelell Heo0XoauMo cobiroaeHne
MHOTHX (aKTOpoB B KOMIUIeKce. Baxkublii (akTop, O KOTOpOM HE Bce
PYKOBOAMTENN MAara3uHOB 3aJyMbIBAIOTCS: B3aMMHAas JIOSUIBHOCTh. «bBBITH
JOSIBHBIM — 3HAYUT CO3AaBaTh HMHIUBUAYAIbHYIO BaXXHOCTh IIOKYIATEIS;
pa3BUBaTh MPOYHBIC OTHOIICHUS M YKPEIUISATh JOBEpHUE; MOHUMATh, Y€M >KUBET
KJIUEHT, YTO €My HY)XHO, YeTO OH XOYET; MO3BOJIUTh €My MOYYyBCTBOBaTh, YTO OH
0CcOOEHHBIN, YTO MBI IIEHUM €ro U 0ojiee TOTro, Mbl CyIIECTByeM paau Hero. Kax
TOJILKO TMOTPEOUTENs 3TO TMOHUMAET, OH HA4YMHAET CYIIECTBOBAaTh paJH Hac.
JIosUTBHOCTH 3aBHCUT OT 00EUX CTOPOH, HO HAauWHAeTcs oHa ¢ Hac». [47, c. 235—
236]

B oTHOmEHUSAX € JIOSIBHBIMHM MOKyHaTeIsIMU 00Ilas peknama U oOuue
CpEeICTBa ISl CTUMYJIMPOBAHUS MPOJIaXK HE pabOTaloT.

«PaboTa ¢ MOSUTbHBIME TOKYTATEISIMH — KaK 3aCeIaHre 3aKPBITOro KiIyoa,
KyJa MOXHO TIONMACTh TOJBKO TIPH YCIOBUM Yy4YacTUS B IKHU3HU MarasuHa,
a He TMPOCTOTO COBEPILCHHS TOKYIIOK B HeM.» [25]

Bo3Bpamasgce K BaXHOCTHM Yy4yeTa H3MOLUHMOHAIBHOM COCTABJISIOLIEH
JOANBHOCTH,  J100aBUM  HEOOXOAMMOCTh  IMOCTOSSHHOTO  MOJYEpKUBAHUSA
YHUKQIBHOCTH TIOKYTAaTeNs, €ro 3HAYUMOCTH, MPUYACTHOCTA K COOOIIECTBY
n30paHHBIX, HATOMUHAHUSA, YTO MX LEHST, JIIOOAT U OJarogapHbl UM, TaK Kak OT
HUX 3aBHUCUT IMPOLBETaHUE UX JHOOMMOro marazuHa. C MO3UIMH palMOHAIBHOTO
MOJIX0/1a, IJIsl IPUBEPIKEHIIEB Mara3nHa PeKOMEHyeTCsl YCTpanBaTh CrieliaibHbIe
aKIUU U YCJIOBUS, JOCTYITHBIE TOIBKO M.

3aBoeBaTh JOSJIBHOCTh CIOXKHO, @ YTPaTUTh MOXKHO JIeTKO. [[71s1 yaepxanus
U TOIMUTKN JIOSITEHOTO TIOKYTIATENs BYKHO €ro HE pa304apoBaTh, OTHOUICHHUS
YPOBEHB CEPBUC JOJHKHBI TOJIBKO PACTH.

JlosmpHOCTD MOKyMaTenell (KIMEHTOB B OM3HECE) €IIe ONPEACISIOT TAKUMU
TEPMHHAMH, KaK TMO3UTHBHOE OTHOIICHHE K TOPTrOBOW TOYKE WM KaKOH—TO
KOHKpeTHOM Mapke. [Ipu 3TOM, HO3UTUBHOE OTHOIICHHE — 3TO HE PAa30BOE SIBJICHHE

BBHUOY HEKOCH peKﬂaMHOﬁ AKOMM HWJIM MAapKCTHHTOBOI'O MCPOIIpUATHUA, a
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YCTOHYMBOE, COXPaHSIIOLIEECS] BHE 3aBUCUMOCTH OT TE€X WM MHBIX MEPONPUATUN
10 MTPOJBUKEHUIO.

JIOsITBHOCTB — SIBJIEHUE KOMIUIEKCHOE. Te0opeTHYecKH MOHSTh €ro MpocTo,
3aBOEBaTh IOKyHaTeslsd Ha MpakTUKe — ropaszno cioxHee HeobOxomum yuer
MHOKeCTBa (akTopoB. JIOSUIbHBIM MMOKymaTtenb HYXJIAaeTCs B MOCTOSHHON
MOJIMTUTKE CBOETO XOPOILIEro OTHOIIEHHWSA, T.€. BO B3aUMHOW r00BH. [naBHas
LeNb — He pazoyapoBarh. JIOsUIBHBIN MOKyHaTeab C IIOHUMaHUEM OTHECETCS
K TOMYy, 4YTO B CyOOOTYy OKOJIO Mara3uHa CJIOKHO HpunapkoBaTecsa. Ho ecin
C MAPKOBKOM Yy Bac HAyaJMCh IIOCTOSIHHbIE MPOOJIEMBbl, MPUTOTOBHTECH
MONPOLIATHCS C OKyMnaresneM. JIOSIIBHOCTB CII0KHO 3aBOEBATh U JIETKO IOTEPSTh.

Ha»srane nosubHOro mnokynaresns HEOOXOAMMO pa3BUBATH JTYXOBHOE
u3MepeHue OpeHna. Bamr nosiapHBIA MOKymaTtenb AOMKEH TOPIUTBHCS CBOEH
JIOSUTBHOCTBIO K BaM. A JJi 3TOr0 OH JOJDKEH BHJIETh LIEHHOCTH, KOTOPBIE BbI
MPUBHOCHUTE B 3TOT MUP.

Jiis pa®oTHI C JIOSUIBHBIMH TOKYHATEIsIMU MPOCTasi peKjama Wil CpeacTBa
CTUMYJIMPOBaHUS NpOJax He padoraroT. PaboTra C JOAIBHBIMM MOKYNATEISMU —
KaK 3ace/laHre 3aKphITOro Kiyba, KyJda MOXXHO IONACTh TOJBKO MPH YCIOBHUU
y4acTHusl B IKW3HM MarasuHa, a He IPOCTOTO COBEpPUIEHUS TOKYNOK B HEM.
Jlnst 3Toro noiikHa ObITH pa3paboTaHa cucTeMa OOpaTHOW CBSI3M C MOKYMATEIsIMU
MOCPEACTBOM 3aIlOJIHEHUSI UMHU aHKET, BHECEHHUS MNpPEJIOKEHUN 00 yiaydlieHuu
KauecTBa 00CITy>KMBaHUSA U T. .

B mporpamMe pa3BuUTHS U MOAJEPKAHUS JIOSUIBHOCTH  JOJDKHBI  OBITH
COOTHECEHBI panMoOHaJIbHbBIE Y DMOLIMOHAJIbHBIE (akTopsI. C Touku
3pEHUs payuo NPUTOTOBbTE CHEIUATIbHbIE MPOMOAKIIMHM, KOTOPbBIE HEIOCTYITHbI
OCTaJbHBIM, CHEUMaJbHbIE JBIOTHl, OCOObIE  YCJIOBHS, MEPBOOYEPEAHOE
obcnyxuBanue. C Mo3UIUU smMoyull MPOAOJDKAUTE TMOCTOSHHO —TMOJYEPKUBATH
YHUKaJIBHOCTh TIOKyNaTelis W €ro 3HAaYMMOCTb, MPUYACTHOCTH K COOOIIECTBY
«U30paHHBIX» JIIOJIEH, KOTOPBIX JIIOOAT, LIEHAT U MOHUMAIOT, YTO OT HUX 3aBHCUT

npolBeTaHUe MarasuHa. [25]
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BoiBoabl o pazgeny 1

B mepBoM paznene paccMOTpEHBI TEOPETUYECKHUE W TPABOBBIE OCHOBBI
TOPTOBOM NIEATENLHOCTH, €€ (OpMBI, BUABI W Kiaccuukaius; crnenudpuka u
0COOCHHOCTH (YHKITMOHUPOBAHUS PO3HUYHON TOPTOBJH, €€ BHUIABI. M3ydeH ombIT
bepmana B moaxone k kiaccudukanuud. AKTyaJ bHBIM SIBIISICTCS, HA HaIll B3TJIA,
ero MHEHHE, YTO MpH KIaccu(ukamy HeoOX0IUMO YUUTHIBATh: aTMOc]epy, LIeHY,
pacrooKeHue, MPOJABIKEHNE. A TJIaBHBIM KPUTEPHEM JIOJDKHA SBIIATHCS IIeTIeBast
rpyInia noTpeouTeNne.

Ha ocHOBe m3ydeHHs W aHalIHW3a JIUTEPATypbl M HHTEPHET—HCTOYHHUKOB
0000IIIEHbI aKTyallbHble BOMPOCHI OpraHu3anuu >PGEKTUBHOTO pa3MEIICHHUS
TOBapa, 3aBOCBAHUS U yJEp>KaHUS TMOKYMATEIbCKOU JIOSUTBHOCTH, KaK OJHOTO M3

(bﬂKTOpOB IMOBBINICHUSA YCIICITHOCTHU TOPIroBOI'0O IPCAIIPUATHUA U CTO HpH6I>IHI/I.
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2 AHa/IM3 1eATeJIbHOCTH POZHMYHOT0 MAara3uHa — cajiona M

2.1. O0mast XxapaKTepHMCTHKA PO3HUYHOI0 Marazuua M

Mara3un My>KXCKOW OAEXKIbl U akceccyapoB M — Momonasi, THHAMUYHO
pa3BuBaromasics komnanus. [lepBbiii mMarazuH Obul OTKpeIT B 2013 romy B T.
HoBocubupck. Topromeiii 3Hak M 3apeructpupoBaH B peectpe DemepanpHOU
CIIy’kObl TIO HMHTEJUIEKTyaslbHOU cobcTBeHHOCTH oA Ne 650373 ot 30.03.2018
roga, cpokom 10 30.05.2027 roma. Konusa cBuiaerenbcTBa Ha TOBAapHBIM 3HAK
npenacrasieHa B [Ipunoxenun b.

Ha cerogusammnui 1neHp MarasuHbl TOProBOM Mapku M, kpome
HoBocuOupcka OTKpeITBI B mOsTH ropogax — HoBoky3Henke, TromeHu,
Kpacnosipcke u ¢uarmanckuii B Mockse. B Tomcke marazun M Hauan paloTy
03.09.2017 roga. Haxomutca on mo axpecy: r. Tomck, npocnekt Jlenuna, 100.
[Inomans marazuna 27 KBaApaTHBIX METPOB.

OTKpbITHE Mara3puHa UMEHHO Takoro popmara UMEET CBOIO MPEIbICTOPUIO.
["on Hazan, mpu MOATOTOBKE K CBab0OE€, Mbl CTOJKHYJIHUCH C IPOOIEMON MOKYIKH
KocTioMa nJisi keHuxa. [IpemimaraemMple B TOMCKHX Mara3uMHaxX KOCTIOMBI ObLIA
100 OAHOTHUITHBI U HEUHTEPECHBI, TUO0 CTOMIIM O4eHb JA0poro. [1o pekomeHnnauuu
HalIero CBafeOHOro OpraHM3aTopa Mbl HallpaBUIUCh B HOBocuOuUpckuii M. Tam
HAac Mopa3ujl acCOPTUMEHT M MaHepa oOuieHHs ¢ mokymnareiasmu. Mror: kymieHo
JIBA KOCTIOMa, BBICTPOCHBI [JPYKECKHE OTHOUIEHWsA. Bce 310 mnomano Ha
«OJaroaTHYIO MOYBY» — MBI )K€ BbIHAIIMBAIHN UACH CEMEUHOTO OM3Heca, CKau
HUIITY U HAIIJTK ee, OYKBaJIbHO MPOYYBCTBOBAB HA COOCTBEHHOM «IKype». [lepuon
OT UJIEM JI0 AHS OTKPBITUS MarasuHa COCTaBWI 3 Mecs1ia.

Mapka M gocTaToyHO MOJIOAAasi W TOJBKO HAOMPAET TMOMYyJISIPHOCTS.
PacnpocTpaneHne ceTn Mara3uHOB JAHHOM MapKd TMPOUCXOAUT IOCPEACTBOM
NOKYNKUA (PpanHmm3bl. JJisi HaC, HAUMHAIOIIMX MpeANpUHUMaTeNel, GpaHmm3a —
3TO yIOOHBINA U 3PPEKTUBHBI UHCTPYMEHT JJi OBICTPOTO CTapTa, JUIsl KOMITAHHUH
—  pacrymas mnomnyispuszauus Mapku. Ilokynka roroBoro Ou3Heca, daxe

MaJjIOM3BECTHOTO, UMEET CBOM TpeumyiecTBa. /(s Hac, HanmpuMep, ObLUTO Ba)KHO
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OBICTPO BHUKHYTHb B MPEANPUHUMATEIBCKYIO JEATEIBHOCTh U B KOPOTKHE CPOKH
HayaTh pa3BUBATHCS U MOTYYaTh IPUOBLIb.

Takke Ha HayaJIbHOM 3Tane BO3HHUKAET Macca BOMNPOCOB, CBS3AHHBIX C
MPOLEAYPON OTKPBITUS TOPrOBOM TOYKH, OpPraHM3alMeil mpolecca NpoJaxK,
dbopMHpOBaHUEM acCCOPTHUMEHTA, PEKJIAMOM, HajoraMu W mpouue. I Mbl He ObLIH
IIPEIOCTaBIIEHbI CaMU ce0€, HaM B MEHBIIIEN MEpe MPUXOIUIIOCh YUUTHCS Ha CBOMX
omrMOKax, MHOTHE TMOJBOJHBIE KaMHU JO Hac mpoiien QpaHuyaizep, caenal
HaJJIeKale BhIBOJIbI. X ONBIT O4eHb TOMOT HaM, HE UMEIOIIUM OITbITa TOPTOBOM
U TIPEANPUHUMATENHECKON JIEATETbHOCTH, IOCTATOYHO OBICTPO OCBOUTHLCS, OKYITUTh
CBOM BJIOXKEHUS U HA4YaTh MOJy4aTh MPUOBLIE.

Eme onuH BecoMbldl TuitOc OM3Heca Mo (paHIIM3E — HE HAJO0 HCKATh
MOCTABIINKOB, (PpaHyaii3u MPEIOCTaBISET rOTOBYIO 0a3y MOCTaBIIMKOB TOBApOB.
Ha ceroaHsHuii 1€Hb KOCTIOMBI OCTaBIsI0T HaM U3 EBpornbl (Cepoust), FOxHOIM
Kopen n Typuun.

Pabota Benercs HampsMyO C MPOU3BOJIUTENISAMH, YTO OOJErdaeT mpolecc
3aKyNKWA TOBapa, KOJUIEKTUBHBIE 3aKyNKH IIO3BOJSIIOT J€daTh 3TO MO OoJjee
BBITOJIHBIM IIeHaM. Ha MpOTsSKEeHHH MHOTHX JIET COTPYJIHHUYECTBA YKE OTJIa)KeHa
yeTkas, becrepeOoiiHasi cucTeMa 3aKyIa, JOTUCTUKA, BBICTPOEHBI I0BEPUTEIbHBIC
OTHOIIICHHUS.

Hamaxxensl oTHOmIEHHUST U C POCCHUMCKUMHU IpousBoautensiMu. KoxaHbie
akceccyapbl 3akynaem B benropoae. ExenneBHuKH, OOJOXKM Ha TMacrnopra
PYYHOM pabOThI M3roTaBIMBAIOTCA MacTepamu Tomcka, HoBocubOupcka, MOCKBBI.
CrtunpHble CBUTEpPA, JHKEMIEPHI, CBUTIIOTHI U (PyTOOJKH OT MUTEPCKOTO OpeHaa
MEDOOZA.

Bce ToBaphl akTyanbHBI, BOCTPEOOBAaHBI, OTJIMYAIOTCS HOBHU3HOU W
HaIlpaBJIeHbl HA yJIOBJIETBOPEHHE 3aIIPOCOB MOKYIATENEH.

Ceifuac ctanu noctynarh MpeAsIoKeHUs] HaM OT Pa3IMYHbIX OCTABIIMKOB.
K Bompocy BeiOOpa mocTaBiuka Mbl MOIXOIUM cepbe3Ho. [ Hauana crapaemcs
HalTH MHOOPMAIIMIO O HUX, U3YYUTh OT3bIBbI. ECIM y MOCTaBIIMKa OKa3bIBACTCS

MOJIOKUTENIbHASL peryTaIusi, OepeM COBCeM HEOOJBINYI0 MapTUIO TOoBapa s
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TecTupoBaHusi. PaboTy C HOBBIM IMOCTaBIIMKOM MBI MOXXEM OCYIIECTBISITH MpU
yciioBUM UH(OpMUpOBaHUS 00 ATOM (paHyali3u W TOJBKO MPHU MOJYyYEHUU
COrjacusi OT HEro.

Ho Bce—Taku B mpuopuTeTEe OCTAlOTCA T€ MOCTaBIIMKH, KOTOpHIE
IIPOBEPEHBI TOJIAMH, OTIUYAIOTCS OecrepeOoiHON paboToM, a KaueCTBO UX TOBapa
HE BBI3bIBACT HAPEKAHUM.

Mara3uHbl MY>KCKOM OAEXIbI M akceccyapoB M — KOHIENTyallbHbIE
MarasuHbl. YTo 310 3HAUYUT?

KoHuentyanbHblii MarasuH — 3TO ILEJIbHOE MPOCTPAHCTBO, HO HE IMPOCTO
KpacuBOE€, a BBICTPOCHHOE BOKPYI HEKOTOpOW wujieu, oOpaza. DTO MarasuH C
MPOJYMaHHOW cepBUCHOM KoHueniuen, duinocodpueit. TouHoro omnpeaeneHus
KOHIIETITYaJIbHOTO Mara3uHa Ha CETOAHSIIHUNA JeHb HeT. Ham Onu3ko crienytomiee
omnpenenenue, AaHHoe apxutektopoM Krnaynno Cradune: «KoHuenTtyanbHbIN
MarasuH — 3TO CIIEKTaKJb, Pa3blTPaHHBIN IS BAIIETO MPOAYKTa. DTO MECTO IS
YMHBIX JIIOJIEH, YYaCTHUKOB COBPEMEHHOM KW3HMU, BHE 3aBUCHUMOCTH OT
COITMAITBHBIX KJIACCOB, KOTOPBIE OHH MPEICTABISIOT [21].

MOXHO TOBOPUTH O JBYX YCJOBHSX, IMO3BOJIAIONIMX CYUTATh Mara3uf
KOHIICTITYJIbHBIM.

1. Marasun noipkeH nepenaBath (UIOCO(UIO W XapakTep KOMITAHUH
(bpenna), KoTopas MPEACTABIIACT ATOT Mara3uH. 9To 00eCTICUMBACTCS C TTOMOIIBIO
nBera, (opMm, MarepuayioB, HamOosiee Onm3kux OpeHmy. M Bce 3TH 3JIEMEHTHI
MOBTOPSAIOTCSI BO BCEX TOUKAX MPOJAXK, CO3/IaBAEMbIX TaHHBIM OPEHJIOM.

2. Pacmmpenue paMoOK Mara3uHa, BBIXOJ 3a TPENeNbl HCKIIOUUTEIHHO
TOYKU TPOJIAXK, MOTPYKEHUE KIUECHTa B KOPHOPATUBHYIO (PUIOCOPHUI0 — ITO yiKE
BBIXOJIUT 32 PaMKH TPOCTON MOKYNKH... KIMEHT CTaHOBHUTCS 4YacThio OpeHa,
OILYIIAE€T C HUM HEKYIO CONPUYACTHOCTb.

BrImmotHeHME BTOPOTO YCIOBHUS — MOCTPOCHUE HOBBIX, OCOOBIX OTHOIIICHHMA
«TpOAABEI] — TMOKYIAaTeIb» JAaeT BO3MOXXHOCTh TOBOPHTH O Mara3umHe Kak o0

HHHOBAIIMOHHOM M KOHICIITYaJIbHOM.
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B Hame Bpemsi 10U HUCHBITHIBAIOT IeDUIMT CBOOOJHOTO BPEMEHU H
YKUBOT'O OOIIIEHHUS], a TOCEIIEHUE TAKOT0 Mara3uHa o0ecrneynBaeT oolIeHue, oo1me
WHTEpECHl, 00CYXIeHHE COOBITHH, OOMEH WMH(OpMaIMeld W Jake pa3BIICUCHUE.
[Ipoliecc TOKYNKU CTAaHOBUTCS HMHTEPECHBIM, JlaK€ YBIEKATEIbHbIM M, Kak
MpaBUIIo, 00JIee MPOJAOTKUTEIHLHBIM [0 BPEMEHH, YeM OOBIYHBIN IIOMHUHT.

Mara3uH KOHIENTYaJIbHbIN OTIUYACTCS U OTHOIIEHUSIMH «PYKOBOJIUTEIb —
NpOJaBel» U «IpoJaBel] — MoKynarenby. [lponmaBer; sBisieTcss HE TOJIBKO
COTPYJHUKOM, a CTAaHOBUTCS WICHOM KOMaHAbl M Y4YacCTBYET B MOJTOTOBKE U
MPOBEICHUH MPOEKTOB, OoJies 3a oOiee aeno. [IponaBiy 00si3aTeabHO TOKHO
HPaBUTCS TO, YTO OH MPOJAET M KaKk OH 3TO jenaer. B pabore mpojaBiia HET
CTEpPEOTHUIIOB, 3ay4E€HHBIX (pa3, €ro OTHOIICHHUS C KJIMEHTaMU IOCTPOCHBI Ha
HEMPUHY>KJEHHOM OOIIEHUH, UHTEPECE, JKEeJTaHUU TTOMOYb, TOTOBHOCTHU JIaTh COBET
no popmupoBanuio oOpasa (B ciiyyae €cjiv €CTb B 3TOM HEOOXOJUMOCTh), YMEHUU
yCIbIIaTh MOKynaTens. B ciyuae, eciu mokynaTesiab B 3TOT pa3 HUYEro HE BhIOpa
¥ HE COBEpIIWI MOKYIKH, OTHOIIIEHUE MPOJIaBla K HEMY HE MEHSETCS, OH yCIel
PaCIOJIOKUTh YEJIOBEKAa K Mara3uHy, M 4eJIOBEK 00s3aTelIbHO BepHETCA. XOTH
TaKoe MPOUCXOoIuT peako. OObIYHO, Momnajgas B arMochepy Mara3uHa, IOCETUTEIh
HE YXOJUT 0€3 MOKYIKH.

KonnenTyanbHblii Marasus mnpojaet: [33]

— Ilpurnamenue BOUTH.

—  HMmynscHYIO TOKYIIKY M YIOBOJIBCTBHUE JIJIST TTOKYTIATEIS .

— OcoO0BIif cTaTyC MOCTOSIHHBIX MOKYIIATENEH.

— H3yuenue — Kto Kk Ham 3arern.

— HaGnronenue 3a TeM, 4TO MPOUCXOJAUT BOKPYT.

— IlpeBparenue HeraTuBa B IO3UTHUB.

— 3auHTEepecOBaHHOE OOIIEHHUE C KIMEHTOM.

KonnenTtyanbHblil Marazus Brnevatisier dpdexkramu:

— BnemHoctn marasusa.

— OTHOWEHUs K KIMEeHTY (My3bIKa, aTMOc(epa, CTUIIb OOLIEHUS).
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— HeoxxngaHHOCTH — HapylIEeHUE CTEPEOTUNOB (HECTAHAAPTHBIN MOAXO0.
K TOPrOBOMY 000pY/IOBaHHIO, BBIKJIAJKU TOBAPA).

— Hogoro onpiTa (mompo6oBath, MOTPOTaTh).

Hamu mokymnarenu, 3TO JXOIM, KOTOPBIM HPAaBUTCS aCCOPTHMEHT HAUIETO
Mara3uHa U KOTOPbIE€ XOTAT U MOTYT KYIIUTh 3TH Bely. KoHLenTyaibHblid Mara3u
— 3TO €Hl€ U HEKUM COLUMAJIBHBIA y3€J]: MOCETUTENSIM HPABUTCA, 4TO B M OHH
NOMAJAI0T B «CBOKO KOMITAHHIO», B KOMIIAHUIO ce0e MOA0OHBIX, I/I€ UM pajbl, I1ie
UM UHTEPECHO.

[TonuepkHem, 4TOOBI MOJYYUTh KOHUENTYyalbHBIM Mara3uH, HEOOXOIUMO
pa3HOOOpPa3UTh U aCCOPTUMEHT, U oopmiieHue. 1 npu atom (3T0 BaxkHo!) — uepes
BCE KPACHOM HUTBIO JOJKHA TPOXOJIUTH UJES.

Wnes Hamero marasuHa: M — HacTosIas HaxXoAKa Uil KaXA0ro jKeHHuxa!
VYHukanpHbM 1711 TOMCKa aCCOPTUMEHT MY KCKHX KOCTIOMOB IO3BOJIUT HE IPOCTO
110,100paTh CBaIeOHBINA HApSJI, HO CO3/1aTh CTHIIBHBIN rapMOHUYHBIN 00pa3. [8]

Ham umnonupyer ¢pasza, xotopyro emie copok jeT Hazan P.Kornep B
kHUre « OCHOBBI MapKeTHHra» Hanucail: «lIpu mokynke cBepiia 4elnoBeK MOKYIaeT
HE CBEpJO, a ABIPKY B CTEHE». JTO OYEHb AKTYyaJIbHO JUJISl KOHLENTYaJIbHOIO
Mara3uHa. Mbl He «BIapuBaeM» TOBAp, a yIOBJIETBOPSIEM NOTPEOHOCTH, U YEJIOBEK
HE MPOCTO COBEPIIAET MOKYNKY B MarasWHe, 37€Ch OH YIOBJIETBOPSET CBOU
NOTPEOHOCTH, HAaIPUMEp, TaKHE KaK: BBIMVISIIETh CTHJIBHO, BBIACIATHCS U3 TOJIIHI,
YyBCTBOBAaTh €€0s YBEPEHHO, MPOU3BECTU BMedYaTiIeHUE U T.1. Takum oOpazom,
pabota MarazuHa [OJYMHEHA YIOBJETBOPEHUIO IMOTPEOHOCTEH  CBOEro
MOKYTIaTEsL.

CuurtaeM, YTO TOJBKO MpPU TAKOM IOJXOJE BO3MOXKHO BBICTpaWBaHHUE

3 PEKTHBHON CUCTEMBI ITPOTAK.
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2.2 AHaau3 1eATeJJbHOCTH MarazuHa

2.2.1 Anaau3 accopTuMeHnTa Mmarazuia M

AccopTuMeHT MarasuHa M, B MepByIO o4epe/ib, OTBEYACT KOHIIENTYaIbHOM
ujee: CBaACOHBIM KOCTIOM s >keHuxa. OcHOBOMl ans  QopmMupoBaHUS
aCCOPTHMEHTA SIBIIIOTCA MOTPEOHOCTH LENEBBIX TPYII MOKyMHaTeleil U co3iaHue
KOHKYPEHTHBIX NpeuMyliecTB. Hamm 1eneBble TOKymaTeld — MYXYUHBI B
Bo3pacte 20—40 5er, KOTOpPHIM HYXEH KOCTIOM Ha CBajb0y (PKEHUX, TOCTh), Ha
paboTy, Ha TOP>)KECTBEHHOE MEPOIPUSITHE U T.]I.

Wtak, npuUOpUTETHOW KaTeropuedl acCOPTUMEHTa SBISIOTCA MYKCKHE
KOCTIOMBI. Kpome 3Toro, B acCOpTHMEHTE Mara3uHa MPHCYTCTBYIOT TOBapbI
YHUKAaJIbHBIE, 0a3oBble,  comyTcTByromme  (yaAoOHbIE) W CE30HHBIC
(mepuoanYecKue).

B xkarteropuio yYHUKaTbHBIX TOBapOB MBI OTHOCHM KOCTIOMBI—TPOUKH
3ay’KEHHOT'O KpOAl.

ba3zoBas kareropusi — OprOKU—4MHOC, TUIKAKU, COPOUKH, JKUJIET.

ConytcTByromiue (ya1o0HbIe) TOBapbl — rajICTyKH, 6a004KH, HOCKH, OpOoIIH,
PEMHH, CyMKH, IOPTMOHE, €KETHEBHHUKHU.

Ce3onHble (IIEPUOIUYECKHE) — KYpPTKH, MNaJbTO, CBUTEpa (CBUTLIOTHI),
byTO0IKHM, ANk, map@sl, IEpUaTKH.

Kaxnags w3 KaTeropuil BBINOJHSET CBOM 33Jadyd M 00ECIeuYMBaET
JOCTIKeHUE pasHbix nesei. [14] [ToapoOHO oHM TpeACTaBICHBI B TAOIUIIE 2.

Tabnuia 2 — CooTBETCTBHE KATETOPUHU aCCOPTUMEHTA U 1€ Mara3uHa M

Ilens marazuna Kareropusi, orBeyaromias ueian
[IpuBneys nokymnareneu, [Ipuopurernsie
00ecreunTh MOTOK MOKyHaTeIeH bazoBbie
Pexxe — ce30HHBIE
Coznatb 060poT BaszoBeie
COITYTCTBYIOILIHE
Pexxe — npuopureTHbIe
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[Tponomxenue Tabmuribr 2

[Ipunectu nmpuObLIL [IpuoputerHsie

He Bcerna — yHukanbHbIe
Pexxe — ce3oHHBIE

VY nepxatb nokynarenen Ce3zonnblie

He Bcerna — yHukanbHble
Pexe — 0a3oBbIe

YBenuuuTh 00BEM MOKYIKU U ConyrcTByroniue
CpPEITHETO YEKa bazoBbie
Bo3snelictBoBaTh Ha UMITYJIBC, [IpuopurerHsie

npoOyAUTH JKEJTAaHUE COBEPIIUTD YHUKanbHBIC
MOKYIIKY Pexxe — conyrcrByronime
[TonnepxaTe UMUK YHUKaJIbHBIE
Mara3uHa [IpuopurerHsie

ToBapsl KaXx70i KaTeropuu 00s13aTENBHO MPUCYTCTBYIOT B aCCOPTHUMEHTE,
UX HAIOJHSEMOCTb IOCTOSHHO  pEryiupyercs. OTO HEOOXOAMMO s
dbopMUpOBaHHUS  ONTHUMAIBLHOTO  ACCOPTUMEHTAa, KOTOPBIM  YAOBIETBOPSET
NOTPEOHOCTH TOKyHaTesne, oOecreynBaeT CTAaOWIIbHBIE MPOAAXKU, HPHUHOCUT
PUOBLID.

C menpio oOecmedeHUss KOHKYPEHTHBIX MPEHMYIIECTB B OpraHU3alliu
yIpPaBJICHUSI aCCOPTUMEHTOM U pabOThl Mara3uHa YYUTHIBAIOTCA U HMPUMEHSIOTCA
CJICYIOIINE MAaPKETHHIOBBIC TPUHIIUIIBL: [29]

—  IlocTtosiHHOE M3y4YeHue moTpeduTenei u (GakTOpOB BHEIIHEH Cpeipl,
OKa3bIBAIOIIMX BIMSHHUE HA IPOLECC MPOJIAXKH;

—  TlocrostHHast paboTa ¢ LEJIeBBIMUA TPyNIIaMH TOKYIATeNel, N3y4eHHne
WX HYXJI U TOTpeOHOCTEH, co3maHue OOpaTHOW CBS3U C TOTPEOUTENEM,
UCCJIEIOBaHHE PEaKIMU Ha COBEPILIECHHBIEC TOKYIIKH;

—  TlocrosiHHOE TOTONHEHHWE W OOHOBJICHHWE ACCOPTHMMEHTa Ha OCHOBE
U3y4eHHUs MOTPEOHOCTEH;

—  IlpuMeneHue THOKMX II€H, YTO SIBJISETCS OCOOCHHO aKTyalbHBIM B
HACTOsAIEE BpeMs, TaK KaK TMOKymaTelb cTad ©Oojiee DKOHOMHBIM U

OCBCAOMIICHHBIM B YPOBHC IICH HA TOBAPHI.
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2.2.2 AHaau3 CTPYKTYpPbl TMEPCOHAJa M MeETOA0B MOTHUBAIMU

nmepcoHasa

Cuuraem, 4TO Jy4lIUi NPOAABEL — ATO BIAJEIIEI] Mara3uHa.

K Tomy ke, mpu packpyTke HOBOTO OM3HECa HEMOCPEACTBEHHOE y4acThe
PYKOBOJICTBA CUMTAEM HE NIPOCTO HEOOXOIWMBIM, a 00S3aTEIbHBIM YCIOBUEM!
Benb nMeHHO cOOCTBEHHUKH OM3HECA 3aMHTEPECOBAHBI B yCIIEXe.

VYOexneHbl, 4TO TOJBKO JUYHBIM NPHUMEPOM MOXKHO HAay4HTh IMPOJABIA
paboTtath Tak, Kak TpeOyeT 3TOro KoHuenus kommnaHuu. [loatomy, nepBbie 2
Mecsdlla y Hac He ObLIO HAEMHBIX MPOJABIIOB, Mbl CAMU YUUIIUCH ITOMY JEIy, TaK
KaK €ro YyBCTBOBAJIM M YTO BIIMTAJIM MPHU CTAXUPOBKE y (ppanuaiizepa. 1 ceronus
MBI CTapaeMcs Kak MOXHO OO0Jbllle BpEMEHU IIPOBOAUTH B TOPIOBOM 3aJi€, YTOObI
oOILIaThCs ¢ MOKyNaTeNIIMH, U3y4aTh CIIPOC U JaXXe co3/1aBaTh aTMocdepy.

UuCIeHHOCTh COTPYJHHUKOB MarasuHa — 4 4enoBeKa, U3 HHUX 2 —
pykoBoauTenu, 1 — npoaaBel MOCTOSHHBIN, 1 — MpoJaBel—y4eHUK, IPEACTABICHO
B Tabmure 3. Ha ceromusmHuii neHb, MpU HEOONBIIION IIIONMIAIA MarasuHa u 8—
4acOBOM paboyeM JHE — ATO BapUAHT ONTUMAIbHBIN.

Cpennuii Bo3pact coTpyaHUKOB — 24 roga. OOpa3oBaHUE Y BCEX BBICIIIEE.
[Ipeabiayiiero onsita pabOThl B MPOAAKAX HE ObUIO HU Y KOT0. DTO — ILIIOC, TaK
KaK HET YCTAaHOBUBILIUXCS CTEPEOTHUIIOB, a €CTh KEJIAaHUE YUYUTHCS HOBOMY JEINY.
['maBHbIe TpeOOBaHMS, KOTOPHIMU JOJDKEH 00J1a1aTh MpojaBel] Mara3uia M — 3to
OTJIMYHBIC HABBIKH OOIIEHUsI, CIIOCOOHOCTh PACIIOJIOXKUTh K cede, KyJIbTypa pedH,
YMEHUE U CTPEMJICHHUE YUYUTHCSI HOBOMY.

Ta6nuna 3 — CTpykTypa nepcoHana Marazuia M

PykoBogurenu | IIpomaseny | IIpomasen — yuenuk | Bceero:

YucIeHHOCTh
repcoHasia
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B PykoBoaurenu
ETIponasen
HIIponaBen-yuyeHUK

Pucynox 2 — [IpodeccuonanbHasi CTpyKTypa ImepcoHaia Marasuaa M

BriBog o Tabnmie 3:

HecMoTpsi Ha CKpOMHBIM cOCTaB mepcoHana, HEIb3sl OCTaBIATh 0e3
BHUMaHUSI BOINPOCHI €ro MoTuBanuu. Jluga syumedr paOoThl MNpoAaBILIOB
PEAYCMOTPEHBI PA3JINUHbIE METObI MOTHBALIUH.

Ha nmepBoM mecte — matepuanibHas motuBanus. [Ipomaser; paboraer mo
rpaduky, oriara noyacoBas. UtoObl npojaBen; ObUT 3aMHTEPECOBAH MPOJAATh, OH
MOJIy4aeT MpOLEHT ¢ npoaax. [IporneHT sTtotr dukcupoBanusiil. [Iponaser nmeer
BO3MO>XHOCTh CaMOCTOSITEJIbBHO KOHTPOJMPOBATH pa3Mep CBOEHM 3apIuiaTbl. JTO
noOy>KJ1aeT nMpoaaBaTh OOJIbIIIE.

Bosbiioe 3HaUueHNE UMEET U HEMATEepUATIbHASI COCTABJISIONIAS] MOTHUBALIUH.
31ech MeeT 3HaUCHUE:

—  OTHOIIEHHUE PYKOBOJMTENS K MEPCOHANTY. YCTAHOBKH PYKOBOIAUTEIS
"COTpYIHUKU—TIOQYMHEHHBIE (ApY3bs, KOJUIETH, CIEHHUAIKNCTBI)' BO MHOIOM
OTIPEICIISIFIOT OTHOIICHUSI COTPYHUKOB K KOMITAHUH.

—  cojaepaHue u mporiecc pabotel. Oco3HaHUE TOTO, YTO 3aHUMACUILCA
MOJIE3HBIM JIEJIOM, IPUHOCHT JIFOJISIM PAJOCTb.

—  MOPUYACTHOCTH K O0OmIeMy Jeiy, OIIYIIEHHE CBOEH 3HAYMMOCTH.
VYuactue B mpoeKTax, paCUIMPEHUE Kpyra 3HaKOMbBIX, BO3MOKHOCTh TBOPYECKOIO
BBIPAKEHUS.

—  XapakTepUCTHKa MOpeanpusThs. 3HAYUMBIMU JUIsl  [I€pcoHaia
ABJISIIOTCS] AMHAMUKA TIPEANPUATHUS, €T0 UMUK, PEITyTallts, CBSI3U.

—  KopmopaTuBHasg KyJbTypa. [IpaBuina u HOpMBI TIOBEICHHUS BHYTPH

KOMIIaHHH.
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—  ycioBuA Tpyaa. Y 100HBIN rpaduk padoThl, KOMMDOPTHOE MMOMEIICHHE,
MECTOPACIIONIOKEHUE Mara3uHa, HHTEPbEP, My3bIKa U T.1.

—  KOHTPOJIb. Pa3ymMHBIN ypOBEHB KOHTPOJISI CO CTOPOHBI PYKOBOJICTBA.

B nanpHeimem miaHupyercs paspaboTka Oosiee JEeTaJbHOM M TTOJTHOM

CUCTCMbI MOTHBAIIMHU IICPCOHAJIA.

2.2.3 Ananu3 3(PeKTUBHOCTH MeCTOPACIOJIOKeHHsI U 0gopMJIeHUs

Mara3mHa

Hecmotpss Ha 1O, uTro (popMar AesATETLHOCTH HAIETO MarasuHa OoJiee
HACTPOEH Ha MOKYNaTesd HECIYYalHOT0, YEM CIIYYalHOTO, MBI CEPhE3HO MOAOIILIN
K BBIOOpY JIOKAIlMM MarasuHa, ITIOHHMMas, 4YTO JUIi PO3HMYHOIO MarasuHa
MECTOPACIIOIO0KEHUE SBIIACTCS BaXKHBIM (PakTOpOM.

Hamu Oblium M3y4eHBI CYHIECTBYIOIIME METOAMKHA IO MPOTHO3UPOBAHUIO
TOBap0o0OOPOTa M MPABUIILHOTO PACIIONIOKEHHUS MarasuHa, uX B3auMOCBSI3H.

DTO — NPOTHO3UPOBAHHUE C TOMOIIBI0 KOHTPOJIBHOTO CIUCKA, aHAJIOTOBBIN
METOJ, METOJ PErPECCUMOHHOrO aHajlr3a W METOJ BBIABICHHBIX IPEANOYTCHUMN.
[32, c. 109 — 112]

HaunbGonee mnpuemsiemoil HaM ToOKa3ajach METOJIMKA  BBISIBJICHUS
npeanoureHuii. OJHAKO, TakKe aHalU3 METOJAMK MOKa3aj, 4TO HE CJeayeT
OTpaHUYMBATLCA OJHOM METOAUMKOM B yucToM BuAe. [loaToMy, ObUIM B3ATHI
palMoHaIbHbIC 3€pHAa pa3HbIX MeTOoJ0B. ChIrpajo pojib M OrpaHUYCHHE BO
BPEMEHH, MMOATOMY Ha Jieie MOJYyYHJIOCh TaK, YTO OMNMPEACIIIN I ceOs ceMb
MEPBBIX TJIaBHBIX IIOKa3aTeled, a YKe, KOrja MOMENICHHE NPUMETHIH, TO
MIPUMEHUJIN JIOTIOJHUTENIbHBIE KPUTEPHHU.

Ntak, mpu BBIOOpE MOMEIICHUS MBI PYKOBOACTBOBAIUCH MPHUHITUTIOM
«CMOTPH Ha OOBEKT Ti1a3aMu KIIMEHTa» U CIEIYIOIIUMH TTOKa3aTeIsIMHU:

1. 1-# srax

2. IlepBas nuHus 31aHus, pacag KOTOPOTO BBIXOIUT HA YIIUILY

3. OTnenbHBIA BXO
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4. bnu3skue Nemexo Hble IOTOKA

5. BAM30CcTh OCTAaHOBKH OOILIECTBEHHOTO TPaHCIIOPTa

6. Hanuure mapkoBKM y Mara3uHa

7. Bim3ocTh TOProBOro MM TOPrOBO—pa3BieKaTeIbHOTO eHTpa [34, ¢.87]

Korma Obuio HaWgeHO DIOMENICHUE, OTBEYAIONIHE BCEM JAaHHBIM
TpeOOBaHUSAM, MEpell MPUHATHEM pEHICHUS O 3aKIIOUYEHUU JI0TOBOpA apeHbl,
ObUIM MTPOAHATM3UPOBAHBI U JOMOJIHUTEIbHBIE KPUTEPUH.

1. HacelmenHas TpaHcnopTHas pasBsizka. PalioH mepecedyeHust MpocCIeKTa
Jlennna u mnepeynka 1905 roma otnuyaercs yAOOHOM JOCTYNHOCTBIO M Ha
OOIIIECTBEHHOM TPAaHCIOPTE, U HA JINYHOM aBTOMOOUIIE.

2. Hanuune B HENMOCPEICTBEHHOW OJIM30CTH KOHKYPEHTOB. MBI HE CTalu
CJIEIOBaTh OOILENPHUHITON JIOTMKE: YeM MEHbLIE KOHKYpPUPYIOLIUX Mara3uHOB,
TeM Jydmie maig Hac. HaoOopoT, mpu TakoM pacrloioKEHUU O00pa3oBajics
TPEYTOJIbHUK, 00€CTICUNBAIOIINI TOTOK MOKYyIaTEeH.

3. ®acajn 31aHUSA ¥ BUTPUHA Mara3vHa BBIXOJAT Ha IpOCIHEKT JIeHnHa, Ha
«KpAacHYI0 JIMHHIO», 4YTO OOECHEYMBAET XOPOIIYID BHUANMOCTb BUTPUHBI H
BBIBECKH.

4. ITomenieHue pacnoyiOKEHO B JBYXITAKHOM 3JIaHUM CTAPOU MOCTPOUKH,
emy 120 ner. bnaromapss 3ToMy, yAaJIOCh CO3/1aThb aTMOC(EpPHBIA HHTEPHED,
OOBEMHUB AJIIEMEHTBHI CTUJICH TODT U BUHTAK.

5. oM HaxomuTcs B MPECTHIKHOM MECTE, B palOHE pPAaCIIOIOKECHUS
KPYIHBIX TOPTOBBIX U O(PHCHBIX LIEHTPOB, PA3IMYHBIX Mara3uHoB, Kade, OaHKOB.
OTO MOBBIIAET €ro CTaTyC B IUIa3ax IOKynareiaed. A JIEMOKpaTUYHOE, HO
CTWIIbHOE O(OpMIEHHE JelaeT €ro YIOTHbIM M TPUBJIEKATEIbHBIM IS
MOKyHaTeJIe ¢ pa3HbIM YPOBHEM JOXOJO0B.

BoiOupass naHHOe pacrojoKeHWe Mara3uHa, B3BECHMB BCE IUIIOCHI U
MUHYCBI, TPUIILIOCH KEPTBOBATH IUIOLIAAbI0 TOMEIICHHSI, OHA OKa3ajJach MEHbIIIE
TpeOyemoi. OHaKo, OHO TOMOTaJI0 PELIUTh HAIlly 33Jady: MPUBJIeYb BHUMAHHUE K
HOBOMY  MarasuHy, T@pHUBI€Yb CIy4alWHBIX [OKymnartesnaeidl, oOecrneyuThb

y3HaBaeMoOCTh OpeH/a.
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Ha CCFO,Z[HHIHHI/Iﬁ ACHb, MOXXHO CACJIaTh BBIBOJ, YTO MCCTOPACIIOIOKCHUC

MarasvHa OIIPpCACIICHO YAAa4YHO.

2.3 AHaaM3 COBpPEeMEHHBIX HMHCTPYMEHTOB TMPOJABHM:KEHHMSI TOBapa,

HCIMOJIB3YEMBIX B paﬁoTe Mara3mHa

CeromHss BO BCEM MHpE pPO3HUYHAS TOPIOBISI TEPEKUBACT TEPUOJ
Tpancopmarmu. BbI3BaHO 3TO HE TOJBKO SKOHOMHYECKHM KpU3HCOM, HO U
OBICTPBIM pocToM u pacrpocTpaHEeHUEM UH(OPMAITMOHHBIX u
KOMMYHHKAIIMOHHBIX TEXHOJIOTMH. DTO CO3/4aeT HOBBIE NMPOOJIEMbI B YIPaBICHUU
NPEANPUATASIMH PO3HUYHOU TOproBiau. Ho 3T0, 0IHOBpEMEHHO, CO3/1a€T U HOBBIE
BO3MOKHOCTH.

Ceronsst, 4T0OBI OBITh KOHKYPEHTOCIIOCOOHBIM U YCHEIIHBIM, HEOOXO0AUMO
YUUTHIBATh HW3MEHEHUE TIOBEACHHS MOTpPEOUTENIed B CTOPOHY COBPEMEHHBIX
¢bopMaToOB pPO3HUYHOM TOProBiaM. Mbl yK€ MOMYEPKUBAIM BBIIIE, YTO
KOHLIENITYaJIbHBI MarasuH OTBEYaeT MHOTUM OKUJAHUSIM CBOEH LIEJIEBOM TPYMIIbI
NOTpeOUTENEH.

Bb160op MeTO0B NMPOJABUKEHHUS CHIENAH C YYETOM 00pa3a *U3HH IIEJIEBBIX
NOTpeOUTENEe U HCIOJB30BAHUEM COBPEMEHHBIX WHCTPYMEHTOB MNPOABUKEHUS
TOBapa.

Utak, B cBoeil paboTe MBI HUCMHOJb3YyEeM CICAYIOIIME WHCTPYMEHTHI st
IIPOJIBHIKEHHS:

—  COLIMAJIBbHBIE CETU

—  TPOEKTHI

—  TIapTHEpCcKas AeSITENbHOCTD

—  TpsMas pekiama

—  capadaHHOE paauo

—  CIIOHCOPCTBO

OcTtaHoBUMCS Ha HUX MOJpPOOHEE.
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CounasibHble CETH CETOAHS SIBISIOTCS HEOTHEMJIEMBIM HHCTPYMEHTOM
NpOJBIKEHUS OusHeca 000t cdeprl. MccnemoBaHusi MoOKa3bIBalOT, 4YTO B
COLIMAJIBHBIX CETSAX MOYKHO JIOCTYy4YaThCs 10 ayAUTOPHH JIIOOOTO BO3pacTa, IMoJia,
COI[MAJIBHOTO TMOJOXEHUsA. WM 3TO yCHENIHO UCHOJB3YIOT IPAKTHYECKA BCE
MHPOBBIE Oopenapl. CormacHo paaHHbiM Ha siHBaph 2018 roma, B Poccunm
MIPOHUKHOBEHUE coliceTeil orieHnBaeTcst B 47%, akkayHThl B HUX UMEIOT 67,8 MIIH.
poccusiH. ITo nannbiM Statista, akTuBHee Bcero B P® ucnoms3yror YouTube (63%
onpomreHabix), BKontakte — 61%, omnokmaccauku — 42 %, Instagram — 31 %.
[39] Oanako, mo TeMmy pocTa W 3aBOCBaHUS TOMYJISIPHOCTH BCEX OOTOHSET
Instagram.

B cTpykType KakmoW COLHMAIBHOW CETH MPUCYTCTBYIOT pPa3jIMYHBIC
BO3PACTHBIE TPYIIbL. IJTO TOBOPUT O TOM, YTO CErOJHS COLHAIBHBIE CETU
JOCTUIIIM TOM CTaJWM 3pEIOCTH, KOTJa C MX MOMOIIBID MOKHO JIOCTY4YaThCs
710 BCeX AeMorpaduyuecKux rpyni HE3aBUCUMO OT BO3pacTa  MoJa.

Honroe Bpemsa Instagram ObIT coOIMAIBbHON CETHIO C CaMOM MOJIOJOM
aynutopueir. OgHako, noclienHue uccienoBanus (sHBaph 2018 roga) mokazanu
3HAUMTEIBHBIM TMPUPOCT ToJiIb3oBaTenel Instagram B Bospacte ot 35 Jer.
BeinBuraercss mpeamnosioxkeHue, yrto B Instagram moTAHYIHCh  pOIUTENH
MOAPOCTKOB, YTOOBI Jierye ObLIO KOHTPOJUPOBATh MX. EcCiM rogoMm paHee B HEM
npeo0Iaaanyi MOJIOJbIE Mojab30BaTenu B Bo3pacte oT 13 mo 34 ner (79,3%), To k
2018 romy ux monsa causmiachk A0 54,7%. Camass akTUBHAs 4acTb ayJIUTOPUU —
MoOJ0/Ie)Kb B Bo3pacte or 18 mo 34 ner — cocraBuna B 2017 romy 47,7%
aynutopun cepsuca. [lonpoctroBas aynuropus (13—17 net) coctaBumna nuuib 7%
noJjb3oBareseil ceppuca B crpane. [35] OTMeYeHO Tak K¢ YBEJIMYCHHE 4YHCIIA
MOJIb30BaTEIE—MYKUNH, OHU PETUCTPUPOBAINCH B IIECTh pa3 aKTUBHEE JIPYTHUX
KaTeropui, o0COOCHHO B Bo3pacTHOM rpytie 35-45 ner. OCHOBHOW MPUPOCT Jajia
aynutopus pernoHoB Poccun. Utak, rmaBusie Tpenawsl 2017 roma B Instagram:
aKTUBHOE TPOHHUKHOBEHUE COIIMATIBLHON CETHU B PETHMOHBI, B3POCICHHUE ayJIUTOPUH,

POCT aKTUBHOCTH MY’KUMH.

46



B cBoeli paboTe no mNpoABUKEHUIO TOBapa M KOMIAHUU Mbl UCIOJIb3YyEM
BKonrtakte u Instagram. bonpmmii oTkiauk mosydaeM wu3 Instagram, ojHako
BKoHTakTe TOKEe IPUCYTCTBYET 4acTh LENEBBIX NoKymnarene. BK HemocTtarouno
MPUCIOCOOJIEH JIS peKjambl, HO YJI00€H TeM, 4YTO TaM €CThb BO3MO>KHOCTh
pa3MECTUTh KaTaJor TOBapoB. M Haly mOTpeOUTENH 3aXOAAT TyAa, Kak MPaBUIIO,
yepe3 cchuiky B Instagram. [1osToMy OCHOBHBIE HAIllM YCUJIUS MO MPOJBUKEHUIO
HampaBieHbl B Instagram, Tak Kak UMMEHHO OH CErojHsl fABISETCS HaumbOoJiee
3¢ (HeKTUBHBIM HHCTPYMEHTOM MPOJIBIKEHUS OM3HECa.

51% nonw3oBareneit Instagram 3axoasT Ha miaTGopmy Kaxablid AeHb, 35%
— HECKOJIBKO pa3 B JicHb. [42]

Hamumu 3aayamu SIBISIIOTCSL:

— IIOWCK CBOEH ayJIMTOpHUHU
—  CO3/1aHME MPABUIIBHOIO KOHTEHTA
— HacTpoika 3p(heKTUBHOUN peKIamMbl

B Instagram ectb BO3MOKHOCTb OTCJEKHBATh CTaTUCTUKY. CTaTUCTHKA B
Instagram coaepuT moapoOHyr0 MHPOPMALMIO O MOANUCYMKAX aKKayHTa, KOTJa
OHU OBIBAIOT B CETH, IJI€ OHM HAXOJATCS MO MECTOIOJIOKEHHUIO, a TAKXKE KaKhe
nyOnuKauy HabuparoT OOJIbILIEE YUCIIO JIAMKOB, KAKME HCTOPUH U3 BCEX HauboJiee
MPOCMATPUBAEMBIE. IJTO TOMOTA€T TOHMMAaTh, KAaKOW KOHTEHT CaMblid
BOBJICKAeMbIH U HACKOJIBKO OH 3(()EKTUBEH.

—  Kakue gannsie npeaocTaBisieT CTaTUCTUKA?

—  OO6miee KOJIMYECTBO OKA30B MyOJIUKAITUU

—  KonnyecTBo yHUKaJIbHBIX MPOdUIIEH, MOCMOTPEBIINX MyOIHKAIIIIO

—  KonuyecTBO akkayHTOB, KIMKHYBIIUX HA CCBUIKY B Mpoduiie

—  Bpewms, koTopoe noANnuCcYrUKN NpoBOAAT B Instagram B cpenHem

—  Koan4decTBo NpoCMOTPOB BUJIEO

—  KonudecTBO akKkayHTOB, COXpaHMBIIMX Ballly MyOJIUKAIUIO.

Ha ocHOBaHuM 3THUX JAHHBIX MOHO MOJICUATATh TEMII POCTAa AKKAyHTa,
CpellHee KOJIMYECTBO JJAWKOB U KoMMeHTapueB, ER (ko3 duuueHT BoBieueHus).

A nanee MCTOIB30BaTh UX TIPH Pa3pabOTKe KOHTEHT—CTPATETUH, TO €CTh YXKE €CTh
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NOHUMAaHUE KaKue MaTephalibl TMPUBICKAIOT OOJIbllIe BHHUMAHMS, HPABITCS
MOJANMKUCYMKAM, YBETMYMBAIOT OXBAT U BOBJICUCHUE.

OTcrexuBaHUE CTATUCTUKU MO3BOJIIET HAM OLICHUTH MPABHIBHOCTh HAIITNX
nerctBuil. Mbl mpojilaeM MYXCKyio onexay. M uToObl ee mpejactaBieHue ObUIO
3¢ (HEKTUBHBIM, HEOOXOAMMO COONIOACHUE CIEAYIONNX YCIOBUNM: CHUMKH JIeJIaeT
TOJILKO TpodecCHOHaNbHBINA (oTorpad, B ChEMKax y4acTBYIOT MOJENIH, BHIOOp
MPUBJIEKATEIHLHOTO U pazHooOpa3Horo (oHa. Takxke Mbl UCcTIONb3yeM (oTorpaduu,
r7ie IPUCYTCTBYIOT MY>KUYHHBI B KocTioMax oT M. Hanpumep, cBagp0a. Pazmenaem
UX TOJBKO C COTJIacHsl ATUX JIIOJIeH, U TOJIBKO BBITIOJIHEHHbIE TPO()ECCUOHATBEHBIMU
¢ororpadpamu. OTO pa3zHOOOpa3UT KOHTEHT, JIEHTa CTAHOBUTCS OoJiee KUBOM,
MPUBJIEKATETLHON, PUHOCUT HOBBIX MOMUCYUKOB U HOBBIX MOKyHaTeNCH.

[Toapob6uee o ¢oue. [lommeueno, uro dotorpadun Ha OJHOTOHHOM (HOHE
y)K€ YycTapenu W He TPUBIEKAIOT BHUMaHuA. [lodToMy Hamm Mojenu
NPEJICTAaBICHBl B HMHTEPhEpax MaraswHa, Kade, MYXKCKHX NapUKMaxepcKuX, Ha
(oHE MHTEpECHBIX CTEH, 3/laHui, mecT ropona. Ilpu momoum pasHOOOpa3HBIX
JOKAaIMid yJaeTcsl HE TOJIbKO TPHUBJIEYb BHUMaHHE, HO W BBI3BATh HHTEPEC,
3aMHTEPECcOBaTh CTWJIEM, JUHAMHKOM, 00pa3oM KHU3HHU, aTMOC(hepoi, KellaHueM
OBITh TAKUM K€ CTHJIBHBIM U YCTICTITHBIM.

OpHrM U3 CIIOCOOOB YBEIMUUTH OXBAT M KOJIWYECTBO MOJIMUCYUKOB — ITO
pa3MelIeHue CBOMX IIOCTOB Yy pAacKpydeHHbIX OsiorepoB. COTpyIHHYECTBO C
OjlorepaMd  CTPOUTCA Ha BO3ME3JHOM OCHOBE U TpeOyeT Cepbe3HOro
IpEeIBApUTEILHOTO aHAIU3A.

Ha uyto oOpaTuTh BHUMaHKE MpU BHIOOPE PEKIIAMHOM IUIOMIAIKK Y Ojorepa
U KaKue 3aJ]aTh €EMY BOIPOCHI 110 ayIUTOPUH €T0 AKKAYHTA!

1) CkonbKO 4enoBEK MOJNUCAHO HA aKKayHT? (DTO BIUSET HA UTOTOBYIO
CTOMMOCTb PEKIIAMBI)

2) Kakoii HenenbHbii oxBaT? (ITokas3biBaeT peanbHOE YUCIO MOAMUCYUKOB,
KOTOPBIE BUIEIH MOCTHI)

3) Kakoe cooTHOIIEHHE NOAMUCYMKOB MY>KuMH/keHIUH? (HyxHo s

MpEeABAPUTEILHON OLIEHKU PEKJIAMHOIO OXBATa)
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4) Kakoit Bo3pact HambOosiee aktiuBeH B akkayHTe? ([lokaspiBaeT BO3pact
IpyMNIIbl, KOTOPast OTPEearupyeT Ha PEKJIAMHBIH 11OCT)

5) Kakue pernonsl npucyTCcTBYIOT B akkayHTe? CaMmble MAaCCOBBIE U3 HUX.
(ITokasbiBaet reorpauyeckuii 0XBaT PEKJIAMHOTO [IOCTA).

Ecnu aynuropust Oorepa He COOTBETCTBYET BalllUM TPEOOBAHUSIM, TO €CTh
HE TMPOCIICKUBAECTCS HAJIUMYME, NPUCYTCTBUE M AKTHUBHOCTh Balledl LIEIEBOI
ayJUTOPUH, TO MPOJBUKEHUE BpsiA Jin OylneT akTUBHBIM. [loTOMy 4TO OrpoMHOe
KOJIMYECTBO JIAKOB, KOTOPBIM IPHUBIEKAIOT OJOTEpHI, HE TapaHTHUPYET, UYTO Bac
BUJAT Ballld II€JIEBbIE TIPYNIbl U HYXHOTO 3PQeKra Takoe NPOABUKEHHUE HE
npunecer. K Tomy ke Oonblias YacThb MOANMCYMKOB OJorepa sBIsETCS
«HAKPYYEHHON», 3HAYUT HE aKTUBHOM. IMEHHO O 3TOM NPUYHMHE MBI HE CUUTAEM
1enecoo0pa3HbIM BKIIAJbIBATh JJEHBIU B MTOI00HBIE aKKAYHTBHI.

B akkayHTe mMarazuHa M HET HaKpy4Y€HHBIX MOJIUCYUKOB (OOTOB), TOIBKO
3aMHTEPECOBAHHBIE IO, OONBIIMHCTBO U3 KOTOPBIX SBJISIOTCS HEMOCPEACTBEHHO
L[E€JIEBOM TPYIIIOMN.

OddexkTuBHON cuMTaeM TapreTUPOBaHHYIO pPEKJIaMy M MPOMO—IIOCTHI B
Instagram. B exxemecsuHbI OFOJKET 3aKIaJbIBacTCs OIpEIeCHHAs CyMMa Ha
ATOT BUJI PEKIIAMBI.

PaccmoTpuM  mogpoOHO  MpoliecC  TapreTMpOBAaHHOTO — MPOABUKEHUS
pexiambl. HaM HyXHO, 4TOOBI pEeKIaMHBIN MOCT YBUIENIH, KaK MOXKHO OOJbIle
0 U Mepenuid B npoduiib MarasmHa, MO3TOMY BBIOMPAeM MYHKT «OoJibllie

nocerienuii npoduis». ['pagudecku npencraBieHo Ha pUCyHKe 3.
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OTmeHa Pesynbtar Hanee

Y710 Bac MOTUBMPYET?

Bonblue noceuweHnin npoduna o

Bonblue Tpadpuka Ha canTt

Bonbwe NpocMoTpoB akuum

Pucynox 3 — KonudecTBo mocemenwii mpoduis

Jlanee BeIOMpaEeM LETEBYIO Ay IUTOPUIO, OAHY U3 TpeX. PucyHnok 4.

( "AyauTtopusa" Danee

BbibepuTe Lenesyto ayantopuio

ABTOMaTUYECKU

a

MecTHas

BpyuHyio

Pucynoxk 4 — Bo10op 1ieneBoil ayuTopun aBTOMaTUYECKH

1. Eciau BbIOpaJii MyHKT « ABTOMATHYECKW», TO MpOorpaMMa TapreTupyer

ITOXOXXHUX HAalllUX ITOAIIMCYHNKOB CaMa.

2. Ecnu BbiOpanu «MecTHasi», TO €CTh BO3MOXXHOCTb ONPEIEIUTh B
KaKOM JIOKaJJbHOM JIMala30He BBIWJET pekiama, BbIOpaTh BO3pacT M IO

Harnsigao 3To npeacTaBiieHO Ha PUCYHKE O.
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OTmeHa "Hosas ayautopus" FoTtoBO

ToMcK

FeopaHHble

Papguyc

3 kM

BospacTt 1 non
17 —— 45
My>X4YUHbI

JKeHuwmHbl

Pucynox 5 — Bo10Oop 11€1€B0i1 ayTuTOpUU 10 MECTY

3. U tpeTnii BapuaHT BBIOOpA ayAUTOPUH, KOTOPBIM MBI BUJIUM Ha PUCYHKE 6
— BPYYHYIO.

MpbI npeanoynTaeM UMEHHO €ro. Tak Kak 371eCh Mbl CaMM 33J1a€M HY>KHBIN
ropoa (craBum Tomck, CeBepck, mHorma KemepoBo). 3aTeM MOXKHO BBIOpaTh
NyHKT HMHTEpechl, oH 3(ddexkTuBHO paboraer. Hampumep, muiiemM B HHTEPECHI
«KOCTIOM», «KOCTIOM—TPOMKa», «KOCTIOM Ha BBIITYCKHOI», «KOCTIOM Ha CBaJbOY»
U Tak jajiee. Instagram ycTpoeH yMHO, €CliM 4eJIOBEK MPOSBUII OJHAXKIbl HHTEPEC
K OJIHOMYy U3 TIEPEUMCICHHBIX TMO3MUIMH, TO y HEro TMOCTOSHHO Oyner
0TOOpa)kaTbcs peKyiaMa, COOTBETCTBYIOIIAS €70 HHTEPECAM.

Jliist 6obIIe KOHKpeTH3auyu 0003HavaeM MoJ U BO3pacT ayJUuTOPUH, IS
KOTOPO# JTaHHOE mpeioxkeHue copmupoBanHo. OOBIYHO, Y HAC ATO — MY>KYMHA U

JKeHIIuHa, 17-45 ner.
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OrtmeHa "Hosas ayautopusa" loToBoO

Umsa

Mecra

WHTepecs!

Bospact u non
17 —_— 45

My>X4unHbI

Kenubi
Pucynok 6 — BriOop 1eneBoit ayiuTopruu BpyIHYIO

4 MyHKT B MOPOJBIKEHUU — OIO/KET pekjiambl. Ha pucyHke 7 BujeH

CpEIHUI Juara3oH, KOTOPbIA Mbl YCTaHaBIIMBa€M Ha pEKJIaMy OJHOIO IOCTa: 2

nHs (uHoraa v 1 ness) u 6romxet 600—-800 pyoeii.

( "BrogXxeTt u anuTenbHoCTL" Hanee

Bcero Bbl notpatunmn 600 p.3a 2
OH.

53-140 6 800-18 000

Bropxer

300 p. 8 aews

MpoaoNXKMTENbHOCTL

2pH.

Pucynox 7 — Bromker U JUIMTEIbHOCTh JAHHOTO 1OCTa

Ha pucynke 8 BugHO, 4TO BCe JaHHBIC NJIsi peKiiaMbl C(HOPMHPOBAHBI U
MOHO OTIpaBiaTh. [lokazaH mpuOIM3KUTEIBHOE MOCEIICHHE NpOo(HIs U Kakoi
IIPOTHO3UPYETCS OXBAT.

BeiBoabl mo pazaeny 2

OTKpBITHE POZHUYHOTO Mara3uHa OJICK/Ibl MO (ppaHIIu3e — 3TO YAOOHBIN U
3G (HEKTUBHBIN MHCTPYMEHT i ObICTporo cTapta. OCOOCHHO I HAaYWHAIOIINUX
[pEAIPUHUMATENEN.

PaboTta coBpeMeHHOTr0 KOHLENTYaJIbHOTO Mara3nuHa TpedyeT COBPEMEHHBIX

MOJXO/JOB B YIPaBJICHUH, OpraHu3aiuu paboThl, mpoaBmwkeHuu. Crapbie
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TPaJUIMOHHBIE TIOJXO0IbI K POSHUYHON TOProBIIe yke He padoTatoT. D¢ (HeKTUBHBI
JHIIb COBPEMEHHBIE WHCTPYMEHTHI, OTBEYalOIIMe 3ampocaM, 00pa3y >KU3HHU H
NOTPEOHOCTSIM LIEJIEBOU TPYIIIIHI.

B cBs3u ¢ 3TUM, HamMM oOmNpeAeNeHbl TPU «CTOJIA» TMPOJABMKEHUS U
IpOJIax:

1. Tpadux u3 Matepuera

2. BBIBEpEHHBIN aCCOPTUMEHT

3. paboTa c KIMEeHTOM B Mara3uHe 1 padoTa Ha yAep:KaHHe.
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3 Hcnoab3oBaHue COBpPeMEHHBIX WHCTPYMEHTOB yIpaBJIeHHUSA

PO3ZHHYHBIM MAarasuHoOM — CaJIOHOM M

KOHOEJINIIMAJIbHASA NHOOPMAILINA
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SAJJAHUE JJISA PA3JEJIA « COMUAJIBHASA OTBETCTBEHHOCTDb»

Crynenry
I'pynna 1027 (0]
3AM6b byapko Tatesine PoMaHoBHE
HNucTuryT NnxenepHOro Hanpasienune/ 38.04.02 MenemxMeHT
pEANPUHIMATENbCTBA CHEeHATBHOCTD
Yposennb Marucrparypa
00pa3oBaHus

Hcxoanblie 1aHHbIe K pa3aey «CouuajibHasi 0TBETCTBEHHOCTh)»

1. Onucanue pabouezo mecma (paboueil 30Hbvl,
MEXHON02UHECKO20 NPoYeccd, UCONb3YEMO2O
000py008aHUsL) HA NpeOMem B03HUKHOBEHUSL:

- 8DEOHbIX NPosAGIeHUIl (PAKMOPO8 NPOU3BOOCMBEHHOU
cpeobl (Memeoycnosus, epedtvle seujecmaa, oceewenue,
WiyMbl, UOpaYUA, INEKMPOMASHUMHbLE NOJIA,
UOHU3UPYIOWjUE USTYUEHUs)

- OnacHbIX NPOAGIEeHUll PAKMOPO8 NPOU3BOOCMEEHHO
cpeovl (Mexanuieckol npupoobl, MEPMUYECKO20
Xapakmepa, 3NeKMpuiecKoll, NOXCApHOU NPUpoosl)

- He2amugHo20 8030€liCMUs HA OKPYHCAIOWYIO
npupooHyio cpedy (ammocgepy, cuopocgepy,
aumocghepy)

- Upe38bIUaliHbIX cumyayull (IMexHo2eHH020, CIMUXULHO2O,
9KONO2UUECKO20 U COYUATBHO20 XapaKmepa)

B opranuszaiuu pabotsl marazuia M ynensiercs
BHUMAaHME CO3/IaHUIO OJAaroNpHUSTHBIX YCIOBHI
TpyZla U UX JAJIBHEHUIIEMY YIy4IIECHUIO:
Co3manbl  komMQopTHblE U  Oe30macHble
YCIJIOBMS TpyZa I COTPYAHUKOB Mara3uHa.
YpoBeHb OCBELUICHHOCTM MW LIymMa B 3alle
MaradHa B Ipelenax JOIYCTUMBIX HOPM,
JIOTIOJIHUTENIBHO OCBEIIAlOTCs Bce pabouue
MecCTa.

B odopmiaenun MarasuHa HCHOJIb30BaHBI
HKOJIOTMYECKH YHCThle U Oe3omacHble s
3JI0pOBbsI MaTepHUalbl (1I€peBO, METAILN).

OTCcyTCTBYIOT ~ (PaKTOpBI, OKa3bIBaroOIIHE
HEraTUBHOE BO3/EHCTBHE HA OKPYKAIOLIYIO
cpeny.

CoOxmroieHpl  TpeOOBaHUS K  MOXKAPHOM
0€30I1aCHOCTH.

ITomemenune OCHAILIEHO OXpaHHOMN
CUTHAIM3alMeN, HAa ClIy4ail 4pe3BbIYalHOU
CUTyallul  NPELyCMOTPEHAa  TPEBOXKHAs
KHOIIKA.

IlepeyeHb BONMPOCOB, MO/JIEKAIMX UCCTETOBAHUIO, TPOEKTHPOBAHMUIO U Pa3padoTKe

1. Ananus ¢paxmopog enympenneil coyuanbHou
0MBEemCcmeeHHOCU:

F IPUHYUNBL KOPROPAMUBHOTL KYIbINYPbl UCCAE0YEeMO
opaanu3ayul,

- cucmemul Op2anu3aAyUU mpyoa u e2o 6e30nacHoCmu,

- passumue Yeno8eyeckux pecypcog uepesz ooyuaroujue
npospammvl U NPOSPAMMbL NOO2OMOBKU U NOBIULEHUS.
Keanupurayuu,

- CUCMeMbl COYUANbHBIX 2aPAHMUL OP2AHUZAYUU,

- oKasamue noMowy pabomHUKam 8 KpUmuueCKux CUmyayusx.

B M co3nanbl OnaronpusiTHbIE YCIIOBUHM IS
CBOUX (ppaHuaii3m.

VKpemeHnto KOPIIOPaTUBHOTO JyXa Cpelu
¢bpanyaiizepoB u ppaHvaii3u.

Co3nanue koM(OPTHBIX YCIOBUN AJIl Mara3uHa.
VY 106HbIi pabounii rpaduK, 2 BHIXOAHBIX JHS B
HEJIENIO.

Oxazanue mMarepuaabHON NMOMOIIM PabOTHUKAM|
B KPUTUYECKHX CUTYaLUsAX.
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2. Ananusz paxmopos eueuineli CoyuanrbHoll
0MBEMCIMEEeHHOCU:

- g3aumooelicmeue ¢ MeCmHbIM CO0OUeCneoM U MeCmHOU
61ACTNbIO;

- CHOHCOPCMBO U KOPNOPAMUGHAS
b61a20MEOPUMENTLHOCTb,

- 0MBEeMCMEEeHHOCIb neped NOMpeoUmenIMU Mo8aApPos U
yeaye (8binycKk KauecmeeHHbIX Moeapos);

- 20MOBHOCMb YHACME08AMb 8 KPUSUCHBIX CUMYAYUSX U
m.o.

B3aumMoeiicTBie ¢ MECTHBIM COOOIIIECTBOM U
MECTHOM BJIACTBHIO MO MPOBEACHUIO PA3IUYHbBIX
MPOEKTOB.

CnoHCcOpCTBO MPHU MPOBEACHUHU KOPIOPATUBHBIX
MEPOIPHUATHUM.

[IpennoxxeHne kKa4eCTBEHHOTO TOBApa.

Bricokast KynbTypa 00CTyKUBaHHUS.

3. Ilpasosvie u opeanuzayuonuvie 60npochl 06ecneyeHusl
COYUANbHOU OMBEMCMBEHHOCTNUL:

- AHAIU3 NPABOBLIX HOPM MPYO0BO20 3AKOHOOAMENbCMEA,
- AHAIU3 CREYUATbHBIX (XapaKkmepHble 015l UCCiedyemou
obnacmu 0esmenbHOCmU) NPABOEbIX U HOPMATNUGHBIX
3aKOHOOAMENbHBIX AKMOB;

JlesTeNnbHOCTh OpraHu3alluy PEerjJaMeHTUPYETCs
COTJIacHO TpyJA0BOMY 3akoHomaTesnbcTBy 'OCT
P CO 26000-2010

Ilepeyens rpaduyeckoro marepuaJa:

Ipu Heobxooumocmu npedcmagums ICKU3Hble
2paghuueckue mamepuavl K pacuémuomy 3a0anuI0
(06s13amenvbHO 015 CReYUaIUCmo8 u Macucmpos)

1. Ctpykrypy creiikxonnepos M

2. CtpyKTypa nmporpamm colyaibHOU
OTBETCTBEHHOCTH

3. 3arpaThl Ha MEPONPUATHUS COLIMAIBHON
OTBETCTBEHHOCTH 32 aHATU3UPYEMBIi Iepro

JlaTa BbIauum 3aqaHus A7 pasjiena rno JuHeHHoMY rpaduky

3amanue BbIJIa] KOHCYJIbTAHT:

JomkHOCTH 014[0) VYuenas [Moanuce Hara
CTEIICHb,
3BaHUE
Crapumuit denenkoBa AHHaA 05.06.2018
MIPEIoJaBaTellb CepreeBHa
OCTH LIBUIT
3ajaHue NPUHSIT K UCTIOJTHEHUIO CTY/ICHT:
I'pynmna J5(0) IToamuce Hara
3AM6b bynpko TaTesHa
PomanoBHa
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4 CO[II/Ia.]IbHaH OTBETCTBCHHOCTb MaradmHa

KOHOEJINIMAJIbBHAA NTHOOPMALINA
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3akioueHue

Ilenbto uccnemoBaTenbekoit paboThl ObUIO chopmMHupoBaTh FHPEKTHUBHYIO
cucteMy paboThl PO3HMYHOTO Mara3pHa C y4e€TOM CHEHU(PHUKU JEATEIbHOCTH H
MIPUMEHEHUSI COBPEMEHHBIX METOJOB MTPOJIBUKEHUS.

B mnepBoii pasgene pacCMOTPEHBI TEOPETUUYECKUE W IPABOBBIE OCHOBBI
TOPrOBOM JESATENBHOCTH, crieln(pruKa U OCOOCHHOCTH PO3HHWYHOU ToproBmu. Ha
OCHOBE HW3Y4Y€HHUS W aHaiu3a JHUTEpaTypbl OOOOIIEHBI AaKTyaJlbHbIE BOIPOCHI
COocO00B CTHUMYJIHMPOBAHHUS MPOJAX W METOJOB 3aBOCBAaHUSA U YACpPKAHUS
NIOKYTaTEIbCKOM JIOSIIBHOCTH.

Bo BrOpoM pasnene pgaHa XapaKTEpUCTUKA MNPEANPHUATHS, KOTOPOE
ABIgeTCS O00BEKTOM uccienoBanus. [lokasaHel mpeMMyIecTBa, KOTOPBIE JaeT
OTKpBITHE Mara3puHa @0 (paHIIM3e, OCOOEHHO M MpearnpuHUMaTesei
HaYMHAOMUX. PaccMOTpEHO MOHATHE KOHUENTYaJbHBIA Mara3uH, a TaKkxKe
yOequTeNbHO TOKa3aHa aKTyaJbHOCTb U CBOEBPEMEHHOCTh JaHHOro (opmara
MarasuHa Juig ropoga. Taxke oTpakeHbl pe3yJIbTaThl UCCIIEA0BATEIBCKON paboThI
M0 aHaJM3y ACCOPTUMEHTA, €r0 COOTBETCTBHUIO 3asBJEHHOW KOHLEMIIMA Mara3uHa.
[Ipoananu3npoBaHbl MOJAXOAbl B YIPABICHUH MEPCOHAIOM, MPUMEHUTEIBHO K
KOHKPETHOMY TMPEINpPHUSTUIO, B BbIOOPE MECTOPACIONOKEHUS TOMEIIEHUs
Mara3uHa, JaH NOJpOOHBII aHAJIN3 MPUMEHSIEMbIX HHCTPYMEHTOB IIPOIBHKEHUS .

B pabote Ha mpumepe KOHKPETHOTO JIEHCTBYIOIIErO Mara3uHa IOKa3aHo,
YTO CTpemslieecss K YCIEXy PO3HUYHOE TOProBo€ MPEANpUITHE, IJOJIKHO
YUYUTHIBATh COBPEMEHHBIE TEHJCHUMH B pPEKJIaMe, MNPOJABWKEHUU TOBapa H
Mara3uHa, B (D)OpPMUPOBAHUHM ACCOPTUMEHTA, B OTHOLIECHUSX C MOTpeOUTEEM, C
COTPYIHHUKAMU, TapTHEPAMHU, OOILIECTBOM.

B oTOlf cBsizu Oonbllioe 3HAYEHUE MPHUAAETCS MOTUBALUMU PadOThI
MPOJABIIOB, MAaTepUAIbHON M HEMaTepualbHOW. 3HAYMMBIMHU JJId MEepcoHajga Ha
JAHHOM JTale SBJISIIOTCS JIMHAMUKA Pa3BUTUS MPEANPUATHS, €r0 UMUK,

penyraiusa, CBA3H.
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JlokazaHo Ha JIMYHOM TIpUMeEpe, YTO MOXKHO MpOJABUIaTh TOBap 0e3
OonpIIMX (DUHAHCOBBIX BJIOXKEHUN B pEKiIaMy Ha TeleBUAeHUH, paauo, B CMU,
paZvoBEeIIaHUK B TOPTOBBIX IIEHTpax U T.I. [J1aBHOE B BHIOOpE METOJOB — 3TO
3HaHME U ydeT 00pasza >KU3HM IIENEeBbIX MOTpeOuTenell Mara3uHa KOHKPETHOTO
dopmara.

Po3nnyHbIi MarasuH, npaBUIbHO BbIOpaBIIHil popmat, obecrieunBaeT cede
pa3BUTHE B KOHKYPEHTHOM Cpejlle M TBepJble MO3UIMK Ha pbiHKe. KOHKypeH1us
TAKOTO XapakTepa OpPHUEHTHPYET PO3HUYHBIA pBHIHOK Ha Ooyiee TMOJHOE
YIOBJIETBOPEHUE 3aIllPOCOB MMOTpeOUTENEH, KaXJA0€ OTACIbHOE NpPEaNpusiTue
paboTaeT B cBOEH HMILIE, IPAKTUYECKU HE MEPECEKasiCh C APYyTUMHU.

Hamu 1m0 OTKpbITHS Mara3wHa OBLT OINpEAeNeH «IOPTPET» HaIlero
HoKymarens. A MMEHHO: IOJI, BO3PAaCTHOM JMama3oH, CTaTyC, ypOBEHb J0XO]a,
UHTEPEChl, LIEHHOCTH, T/I€ OTABIXAET, TJIe JIOOUT MPOBOIUTH BpPEMS U TOMY
o100HOE.

W B cBsI3U ¢ 3TUM ONpPENENICHbl HHCTPYMEHTHI, C IOMOIIIbIO KOTOPBIX TOBAp
OyAeT MpOABHUraThCs, MarasuH CTaHET Y3HABA€MBIM U TMOMYJISPHBIM Cpelu CBOEH
11€JIEBOM TPYIIITHI TOTPEOUTENICH.

B uccnenoBarenbckoil paboTe yka3aHO, YTO MBI UCHOJB3YEM CIIEIYIOIINE
WHCTPYMEHTHI JIs TIPOABM)KCHUS: COIMAJIBHBIE CETH, MPOEKTHI, MapTHEPCKYIO
NeSITENIbHOCTD, PAMYIO pekiiamy, capadaHHoe paauo U crioHcopcTBo. Kaxplil u3
WHCTPYMEHTOB pEIIaeT CBOW 3aJaud, HO CIyKaT OJHOW OOIIel Ienu: cKa3arb
YEJIOBEKY: MBI €CTh, MBI 3/IECh, MBI pa0OTaeM JIJIs1 TEOSI.

B tperbem pasnmene mokazaHo, YTO METObI, IPUMEHSIEMbIE B YIIPABICHUH
Mara3uHa — 3((EeKTUBHBI.

JlokazaHO, YTO aCCOPTUMEHT JOJIKEH ObITh BHIBEPEHHBIM, COOTBETCTBOBATD
3ampocaM U OCOOEHHOCTSIM  LIENIEBBIX NOTpeduTeneil. YTBepkaarb, UTO
aCCOPTHUMEHT MarasuHa c(pOpMHUpPOBaH MPABUILHO, MO3BOJISIOT pe3yiabTaThl ABC—
ananu3a. OHu mokaszanu, 9to 79 % npubsinu npuHocHuT 5 % accoptumenTta. M atu
5% — KOCTIOMBI, KOTOPBIE SIBISIFOTCS YHUKAIbHBIM W TPUOPUTETHBIM TOBApOM B

ACCOPTHUMCHTC. Ho xkocTiomsbl IpoaardT BO MHOI'HX MaAra3uHaxXx, B TOM YHCIIC
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CHEeLMATU3UPOBaHHbIX. B Marasun M mepenuio yke OOJBIIMHCTBO UX KJIMEHTOB.
OTO TOBOPUT M 00 SKCKIIO3MBHOCTU TOBapa, U O IMPaBWIBHOM (POPMHUPOBAHUU
aCCOPTHMEHTA, U O MPaBWJIBHON MoJa4ye MPU MPOABMXKEHUU, U O TOM, HACKOJIBKO
Ba)kKHa aTMOc(epa MarazuHa, Co3JJaHHasi B OTHOLLEHUSIX C OKYIATEISIMH.

B pabore BhepBble HAIVISIIHO TOKAa3aHO, KAk padOTalOT MHCTPYMEHTHI
OPOABMKCHUS HAa TPAKTHKE. A TakKe MPOAHATU3UPOBAH MPAKTUYECKUN OIBIT
paboOThl JAaHHBIX MHCTPYMEHTOB BO B3aMMOCBs3M. llokazaHO Ha mpumepe Kak
UHCTPYMEHTHI JOMOJNHSIOT APYT ApYyra, yCUIUBalOT >PQEKT BO3ACUCTBUS TNPHU
COBMECTHOM NPUMEHEHUH.

06 s>¢ddexTuBHOCTH CHOPMHPOBAHHON CUCTEMBI HMPOABUKEHHUSI MOXKHO
CYIUTh MO POCTY YHCIA MOCTOSHHBIX M HOBBIX IMOKYMAaTeJei, M0 POCTy uucia
NapTHEPOB, O TOMY, 4YTO CTaJIM IOCTYNAaTh MPUIJAIIEHUs Ha Y4acTUE WM
CTIOHCOPCTBO HE TOJBKO B KOPIOPATHUBHBIX MEPONPUATHUAX, HO U MEPONPHUITHIX
rOpPOJICKOro Macmraoa.

Btopoii u TpeTHii pa3aenbl MOXKHO Ha3BaTh NMPAKTUYECKUM MOCOOMEM Jis
HAUMHAIOIMX  TpeaNpUHUMATENeH W MpeAnpuHUMATENeH,  JKEJIaroImx
«pa30yauTh» JACATEIBHOCTb CBOETO MpPENNpHsITHs U chenatb ee Oojee
3 PeKkTUBHOM.

B memnom, paboTa BBICTpOEHA JIOTHYECKH OT HM3YYEHHUS TEOPETUYECKUX
OCHOB TOPIOBJM, 3aT€M pPAacCMOTPEHbl OCOOEHHOCTHM HWMEHHO PO3HUYHOM
toproBnu. OOpaiieHO BHUMaHue Ha TO, YTO CyIIecTBywmas B Poccun
Kiaccu(ukaiys TUIIOB Mara3vHOB, METOJOB MpoJaX U (GopM OOCITyKHMBaHUS
HY)KJaeTcsi B JopaboTke. DTOro TpeOyrT COBPEMEHHBIE TEHIEHIUH DPa3BUTHS
TOPrOBJIM U BeICHUs OU3HECA.

JHanee mo xoay paOoThl Kak pa3 MU HUCCIEAYeTCs, aHAIM3HPYETCs U
JIOKa3bIBAaCTCSI HA TMPAKTUKE, YTO COBPEMEHHOW PO3HUYHON TOPTOBJIEC HYKHBI

COBPEMCHHBIC ITIOAXOJAbI B YITPABJIICHHUH.
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IIpunoxenune A

1.3 Organization of goods placement as a component in the management of

the store.

2.1 General characteristics of a retail chain M

CryneHt
['pynna [ 5(0) [Tognuce Hara
3AM6b bynbko T.P.
PykoBogutens BKP
JlomKHOCTD 0)5(0) YeHad CTenex, Iloanuce Jara
3BaHHUC
Houent Kpunuupiaa 3.B. KaHJI.TeXH.H., JOLICHT
OCTH HIBUIT
KOHCYnbTaHT—JIMHTBUCT OT/I€NIEHUs MHOCTPaHHBIX s13bIKOB [TIBUIT
JlomKHOCTD ®U1O YueHas CTereHe, Iloamuce Jara
3BaHNE
Houent OUA 3epemckas H0.A. KaHJ. (U0, HayK
IIBUIT

106




1 Organization of placement and layout of goods as a significant part

of the store management

Placement and layout of goods in the trading area can stimulate sales a lot.
The placement of goods is defined as their location in the trading area. The rational
placement of goods in the trading area allows you to shape correctly the customer
flow and reduce the maintenance time. Regular customers know where a particular
product is placed in the trading area and can quickly find it. At the same time, the
labour of store personnel is also reduced in the process of resupply.

Layout of goods is a technological process associated with the location,
stacking and display of goods in display cases. Attractive, successfully developed
and maintained layout of goods contributes to the fact that visitors who come to the
store, buy goods and therefore provide the store with a profit.

There are two ways how to place goods in the sales area:

1. The concept of a balanced store. The areas allocated for each store
should be proportional to the total sales volume and correspond to the needs of a
trading area. Each department occupies a place:

In accordance with the expected sales volume of this group or category;

Depending on the participation of the product group or category in profit
generation;

According to the size of the expected reserves of each category;

In order to maintain the desired direction of a customer flow;

Based on the number of floors, the location of escalators and stairs, main
entrances and exits.

With this approach, such a location of departments is chosen so buyers
have to visit a large number of departments of inexpensive impulse purchase goods
in order to get to the necessary departments of the main acquisitions. Sometimes

buyers are irritated and worn out by it.
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2. Merchandising approach. With this approach, the layout of the trading
area is a secondary matter. It must obey the laws of human psychophysiology.
Each department occupies a place:

— In accordance with the role and status of the product in meeting the needs
of a buyer;

— In order to provide one-stop customer service;

— In order to create a determined movement of a customer flow;

— In order to ensure a uniformity of visiting departments by customers;

— In order to ensure a uniformity in sharing the buyer's attention;

— In accordance with the preferential methods of customer service and the
characteristics of the goods themselves (heavy, volumetric, often stolen goods).

Requirements for the sequence of departments’ placement considering the
merchandising approach are:

1) Direction of a customer flow: the flow should attract buyers to certain
places in the trading area, to specific counters and display cases;

2) Joint acquisition: the direction of a customer flow should provide a joint
purchase of related products;

3) Purchase frequency and the nature of demand. Goods that are bought
very often are located in places of an intense customer flow. The goods of impulse
buy are placed in front of the store, near the cash register and in the hot spots of the
trading area.

4) Freedom and convenience of buyer’s movement. It is necessary to avoid
such an arrangement of departments that provokes a congestion of customers and
queues during rush hours.

5) Duration of the goods selection. Goods, whose purchase takes time to
think, are located in remote areas of the store.

When placing the departments of a trading hall in the marketing area, we
should take into consideration that people visit the store in order to satisfy a
specific need. When a buyer visits the store for the first time, he will search for the

department that he needs until he finds it. At the same time, he will visit almost all
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the departments. With each subsequent visit, the buyer shortens the path to the
department he needs. He creates a conditional reflex. This is undesirable for a
trading company, since it reduces the number of impulse purchases. A possible
solution to this problem is the periodic re-planning of the marketing area. But this
can lead to a sense of chaos and can lead to defensive reflexes. There is only one
thing left: to plan carefully the position of goods and equipment, so that the buyer
has a straightforward access to the chosen product.

The first step in planning area of the self-service supermarket is the
location of perishable products along the perimeter of the trading area. Meat and
meat products are usually located along the far wall of the area. After choosing
meat products, customers usually go to buy suitable vegetables and fruits, so it
makes sense to arrange them nearby. Bakery in most cases refers to products of
impulsive demand. Many managers place it at the beginning of the hall. The aroma
of fresh baked goods also stimulates the appetite and makes shoppers to buy other
things. Frozen products can be located at the end of the route, as well as in the
most visited spots. Buyers tend to make the last stop near the dairy department, so
it is often located in front of vegetables and fruits. Another option is the location
near the frozen food.

So, the perimeter is occupied with perishable products. Such an
arrangement encourages buyers to move around the store. Once inside the store,
buyers are psychologically ready to buy groceries. They are usually located on the
shelves in the center of a trading area. There can be different variants of
arrangements.

The behavior of the visitor is not the same throughout the entire route in the
trading area. At the entrance, the buyer’s attention is weaker and is scattered. In the
depth of the shopping area, the visitor is fully adapted and ready to shop. When
returning, the buyer feels relieved that he has bought everything he needs. He
easily responds to external stimuli but his main intention is to leave the shop.
Proceeding from this, it is necessary to develop an action plan to keep the buyer’s

attention and customer’s behavior.
109



In merchandising not only the placement of departments is used for these
purposes, but everything that creates the atmosphere of a trading area: signs,
pointers, lighting systems, ventilation, music, etc. The key role in perception
management is devoted to equipment.

The basic principle of the arrangement of the equipment is that the buyer
himself walks through the entire store. The most common method is parallel to
cash register. A diagonal or branched arrangement usually does not appeal to
buyers or managers. However, using only straight counters, we can make the
visitor to go to the exit of the shopping area, because rectilinear movement is
preferable for a person. To avoid this, it is possible to use equipment of other
configurations that can make the visitor go over the whole hall. The monotony of
the direct counter can cause fatigue and boredom and it seems longer. The counter
of a complex configuration is usually as a set of short stalls, which helps to hold
the buyer’s attention. If possible, the shelves in the center of a shopping area can
be done in the form of letters U and X. Then the buyer will go "direct to the goods™
and not parallel to them.

The layout of goods is a certain way of arrangement and displaying goods
in the trading area. There are two main ways of layouts - vertical and horizontal.

In vertical laying, goods from the same category are laid out on the shelves
vertically, from top to bottom. Such a layout promotes good visibility and better
orientation. With a horizontal layout, one or another product is placed along the
entire length of the stall, with each product occupying 1 to 2 shelves.

In the target destination layout can be commodity and decorative. The
commodity layout is better for a self-service shop and it displays and sells goods.
Decorative layout is better for the decoration of display cases and shelves in stores
where the sale is carried out through the counter. To use a decorative layout in self-
service stores is not advisable - what will become with the layout when shoppers

buy a part of the products?
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The commodity layout is usually carried out by the frontal method. The
principle of the frontal layout is that one product is displayed in full size, others
behind it, and they are partly visible or not visible at all.

The rule of priority places distribution. The goods that make the greatest
profit should be placed at the best places in the trading area and presented on the
special trading equipment. However, we must not forget about the diversity of
brands and the individuality of the store.

Concept of product presentation. Nowadays there are several concepts of
the goods layout:

— ldeological presentation. A fundament of the grouping is some idea, for
example, "everything that can be put on the shelves in the kitchen," or "everything
for fishing"

— Grouping by types and styles. "All 100% juices in one place, nectars
nearby them"

— Alignment of prices.

— Grouping by target destination.

— Respectable - a specialized presentation.

— Layout as the corporate unit.

Additional sales points increase likelihood of a goods realisation, it is an
effective tool to boost performance, because they allow to increase the number of
impulse purchases. The reasons for additional placement of goods may be several:

— Volumetric presentation, i.e. presentation of goods in large quantities; a
sense of low price and high demand is created.

— Placement of goods by categories and therefore stimulation of impulse
purchases.

— Advertisement or giving information about new products.

— Layout of advertised goods.

In order to establish the best position for each product, it is necessary to
answer the following questions:

Where to place them?
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How much space should be reserved on the shelf?

What groups can be placed together?

When answering the question "where?", it should be taken into account that
most of the shoppers are right-handed people, so they are more attentive to the
goods on the right. The ideal place is on the right, at an eye level. In addition, it is
necessary born in mind the peculiarities of the structure of the human eye as an
optical device. The biggest angle of human vision is 27° in the upper hemisphere
and 10° in the lower hemisphere. If the good has attracted the attention of a person,
then he will see the other products located near it.

The goods reposition from the shelf to the shelf significantly affects the
amount of sales. Therefore, the placement of goods should be done in a way so to
sell goods quickly enough. Priority assortment positions should be placed in
priority places. Such positions are the most sold, profitable or advertised goods.
The lower shelves are reserved for goods that are less profitable, cheaper, planned
for purchase.

When determining the size of a layout, it is necessary to consider the
following factors:

— Address the needs of customers. At first glance it seems that if the brand
iIs more profitable, then more space should be occupied by it. But you should not
give it too much space. Ignoring the interests of buyers who prefer other brands
can lead to the loss of profit.

— The size of an item package. It is necessary to arrange the layout so that
even the smallest package can be noticed by a customer.

— Accounting of seasonal fluctuations and peaks.

— Accounting of the customers flow direction, eye movement trace and
how they view the goods.

— Necessary accents. You can distinguish one or another product by
changing the distance between it and other products, which also leads to a change
in the ratio of areas.

Also, it is necessary to note such selection methods as:
112



— The principle of an imaginary frame. Sales of goods in the frame can be
increased to one hundred percent.

— Creation of a color spot.

— Highlighting the item with a directional beam of light.

— Lighting from behind softens the colours, makes the good looking
beneficial, it emphasises the unique silhouette of a particular suit. It helps to
enhance the impression, as of looking on a piece of art in a gallery, where a
lighting plays a significant role of presentation. On the other hand, it is an option
for a buyer to see himself from the side and to see what impression he will make
from owning such a suit.

— Lighting from the sides emphasizes the volume and the vertical edges of
the package.

— Lighting from above and from below emphasizes the horizontal lines of
the products.

No more than 15 - 20% of goods can be highlighted in order to achieve the
effect.

To attract attention, you can also apply a special layout. There are several
types of special layouts:

— Mass layouts. It is applied mainly for consumer goods or for especially
popular products. A product exhibited in large quantities attracts more attention. A
large amount of products creates an impression of a low price and high demand for
a buyer.

— Multicommodity layouts. Several types of goods different in purpose are
placed on one equipment - connected in appliance and almost unrelated. In the
composition of such a layout there should be goods that have a high potential for
volumetric sales that requires other purchases related to it.

— Bulk layout is done by using containers or base stands.

The strategy of promoting new products is also a good one.

Firstly, there is an effective location. The effective location of the goods on

the shelf influences on their further positioning; and how quickly buyers will
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discover them to make the goods popular. There are two principal approaches to
the location of new items in the trading area. However, all of them have one goal -
to put the novelty under review of potential buyers.

Victim substitution. The manufacturer offers a new product, which has no
analogues in its assortment. But such goods are in the assortment of competitors,
and the appearance of a novelty is a step to take away buyers from them. After the
novelty becomes known to shoppers, you can move this product to the corporate
block of the company.

Borrowing popularity. The manufacturer expands the range of products or
offers a new brand in the segment where its products are presented. In this case, the
novelty is placed near the best-selling positions. The sales leader "shares
popularity™ with the novelty.

The new product should be located in such a place of a trading area and
sale hotpoins, where it is most likely to be found by the target buyer.

Secondly, there is an effective presentation. An effective arrangement can
be done by several methods:

The seller-consultant can come to a buyer only if that is a specific product,
about which he can tell something. This refers to serious purchases. The buyer
comes to the store with some need. The seller-consultant, once having learned the
need, can tell about the product and its unique properties to an attentive listener.

Demonstration. Such advertisements are designed for all buyers in the
trading area. There is a very important rule: the goods must be presented in
sufficient assortment and in sufficient quantity. Violation of this rule leads to
decrease in the effectiveness of this action. It is also necessary to pay attention to
the communication skills of the promoters.

Advertising materials have one notable advantage - they are
CONSTANTLY in the trading floor and inform the buyer. In addition, the buyer
does not feel pressure from the sellers.

When decorating a store and placing the goods in it, you should also

consider the following features of the buyers.
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The decision to buy something can be presented in 3 types:

1. closed planned (determined) - the buyer knows in advance what he is
going to buy;

2. Open planned (undetermined) - the buyer knows what kind of goods he
needs, but has not decided on the brand,

3. Unplanned purchase - the buyer does not intend to make a purchase.

Unplanned purchases are of particular interest, as 66% of consumers decide
to buy at a retail outlet and only 25-33% of consumers make the product list.
Information and demonstration of goods in the store often has a big influence on
the decision to purchase.

A whole range of marketing activities is directed at consumers who take an
impulse decision to buy at a retail outlet. Product advertising creates a certain
image of the goods and the desire to buy it in the consumer’s subconscious. The
physical characteristics, quality and usefulness of the products are in a dormant in
the mind of the consumer. To convert the consumer’s desire to buy goods in real
purchase, it is necessary to place strategically the goods in the store so that the
consumer can easily find them. At this stage that the subconscious desire to buy a
product and its image become a conscious decision to buy.

When planning merchandising events, it is necessary to remember some
peculiarities of consumers' behavior at the sales point: - 95% of the buyers entering
the outlet stop after going through 1/3 of the store

— 90% of buyers want to find all the goods that they plan to buy without
going long distances and comebacks

— most buyers (right-handers) prefer to go straight, without turning to the
right or left, however they tend to look and take goods to the right

— the majority of buyers when turning around the store turn left - counter-
clockwise

— buyers avoid noisy, dark, dirty and poorly lit places

Locations of products in the store can be divided into two main categories -

strong and weak.
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Strong places:

— Shelves on the right side in the direction of buyers' movement

— Crossing rows of shelves in the store

— Places with good frontal view

— Space near the cash register

Weak places:

— Shelves on the left side in the direction of buyers’ movement

— Store corners

— Places near the store entrance

The route customers follow can and must be adjusted so that all areas of the
store are visited with a high frequency. This is achieved through so-called "baits"
or "magnets” (goods most often sought by buyers).

Merchandising provides a significant economic effect. The simple product
movement from belt level to breast level increases the volume of sales of this
product by 34%, and the movement from belt level to eye level - by 78%. Moving
goods from the breast to the eye level allows you to increase the sales of goods by
63%. The shelves in the store attract a different level of consumer attention, but the
product that is placed at eye and chest level has an incomparably greater chance of

being bought.

1.1 General characteristics of a retail chain “M”

Men's clothing and accessories shop “M” is innovative and dynamically
developing. The first store was launched in 2013 in Novosibirsk city. Brand “M” is
registered in the Federal Service for Intellectual Property under No. 650373 from
30.03.2018 and valid until 30.05.2027.

“M” shops are located in five cities — Novosibirsk, Novokuznetsk, Tyumen,
Krasnoyarsk and a flagship store in Moscow. In Tomsk, “M”, with total area of 27
square meters, was launched in September, 2017 by the following address: Tomsk,

Lenin Avenue, 100.
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Launching a store has its own background. As we were planning our
wedding last year, we faced with problem of buying a suit for the groom. Suits
available at the Tomsk shops were either of the same type and of no interest, or
were very expensive. Our wedding coordinator introduced us to the Novosibirsk
M. We were amazed by the variety of products and a manner of dealing with
customers. As a result we have bought two suits and have established friendly
business relationships. All this fell on a “fertile ground”, as we were already
developing the idea of a family business and were searching for a niche and were
so happy to find it, literally by feeling on our own "skin". The period from the idea
to the moment of launching store was 3 months.

The brand “M” is only gaining popularity. Distribution of the store chain of
this brand occurs through the purchase of a franchise. For us, beginning
entrepreneurs, the franchise is a convenient and effective tool for a quick start of
the family business. Buying a ready-made business, even not very famous, has its
own advantages. It was important for us to quickly understand the entrepreneurial
activity and in a short-time period to develop and make a profit.

At the initial stage, we had lots of questions related to the procedure of
opening a retailer store, organizing process of sales, forming product assortment,
advertising, and lots of others related to accounting and financial management.
However, we were not left alone, we had not to learn from our own mistakes,
because our franchisor had already dealt with difficulties, had made proper
conclusions and was happy to share their experience with us. Their advice has
helped us very much, as we are not experienced in trading and entrepreneurial
activity, we were able to quickly adjust to new environment, redeem our
investments and start making profits.

Another important advantage of a franchise is not to look for suppliers; the
franchisee provides a ready-made supplier base. To date, the product assortment is
supplied from Serbia, Turkey and South Korea.

We deal directly with manufacturers, who facilitate the purchase process;

wholesale purchases are made at more favorable rate. During many years of
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business activity, reliable relationships with clear and flawless system of purchase
contracts and logistics were established.

On the other hand, we operate not only with foreign market, but with
Russian producers too. We buy leather accessories in Belgorod. Diaries and
handmade covers for passports are made by artisans in Tomsk, Novosibirsk and
Moscow. Stylish sweaters, jumpers, sweatshirts and t-shirts are from St.
Petersburg’s brand MEDOOZA.

All products are modern, in demand and are aimed to satisfy customers'
requests.

However, we are looking for ways to expand and have found some new
suppliers. During this complicated process, first of all, we are looking for
information about them, are studying suppliers™ feedback available in any possible
resources. If the supplier has a positive reputation, we take a very small batch of
goods for testing. We can work with a new supplier only if the franchisor is
informed and has approved our choice in advance.

Nevertheless, in priority there are those suppliers that have been around for
years, that are characterized by uninterrupted work, and the quality of their goods
does not cause any judgement.

Men's clothing store and accessories M are concept stores. What does it
mean?

A concept store is a whole space, not just beautiful, but built around some
idea or image in mind. This is a shop with a thoughtful service concept and
philosophy. However, there is no exact definition of the concept store. We are
close to the following definition by Claudio Stabile: "A concept store is a
performance played out for your product. This is a place for smart people,
participants in modern life, regardless of the social layer they represent.”

Two conditions that allow the store to be considered conceptual:

1. The store must convey the philosophy and character of the brand that it

represents. This is achieved through the use of colors, shapes, materials that are

118



typical to the brand. And all these elements are common in all stores created by
this brand.

2. Expanding the number of stores allows going beyond just a store,
permitting to immerse client in corporate philosophy - the idea of a simple
purchase. The client becomes a part of the brand and is able to feel involvement.

The fulfilment of the second condition - the construction of special "seller-
buyer" relationships - makes it possible to distinguish store as an innovative and
conceptual one.

Nowadays people are experiencing a shortage of spare time and life
communication and a visit to “Men’s Look store” provides an opportunity of
communication to share common interests, to discuss recent or new social events,
to exchange new trends and even an alternative way of entertainment. The process
of purchase becomes interesting, even fascinating and, as a rule, more time-
consuming than ordinary shopping.

Conceptual store is different in relationship of "manager - seller" and
"seller - buyer". The seller is not only an employee; he becomes a member of the
team and participates in the preparation and implementation of projects, more
involved in the business. The seller must enjoy what he sells and how he does it. In
the seller's work there are no stereotypes, memorized phrases and relationships
with customers are built on easy communication, interest, desire to help,
willingness to give advice on the formation of the image (in case it is necessary)
and the ability to hear the buyer. In the event that the buyer at this time has not
bought anything and has not made any purchase, the attitude of the seller never
changes; he manage to make a person to like the store and, in the future, he will
make a person to come back to us. Usually, getting into the atmosphere of the
store, the customer does not go away without buying.

The concept store provides:

— Invitation to enter

— Impulse purchase and satisfaction of the buyer

— Special status for regular customers
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— Research on the top product

— Attention on what is happening around

— Transformation of negatives into positives

— Interest and attention to the communication with clients

The concept store impresses with its effects:

— The appearance of the store,

— Attitude to the client (music, atmosphere, style of communication)

— Surprises - violation of stereotypes (non-standard approach to
commercial equipment, laying out the goods)

— New experiences (try, touch)

Our customers are people who like the product of our store and who want
and are able to buy these things. The concept store is also a kind of social hub:
visitors like that in the M they get to the company of people with similar views, to
the community, where they are happy and interested in the theme.

We emphasize that to manage a concept store, you have to have a good
variety of products available. And at the same time (this is important!) — the idea of
the concept must to be a common thread.

The idea of our store: “M” - a real prize for every groom! A unique range
of men's suits for Tomsk will not only allow you to choose a wedding outfit, but to
create a stylish, harmonious look. [http://menslookstore.ru/]

We are impressed by the quote of F. Kotler in the book "Fundamentals of
Marketing" that was written forty years ago: "When buying a drill, a person buys
not a drill, but a hole in the wall." This is very important for a concept store. We
are trying to meet the need of a client, and people do not just make a purchase in
the store, they are finding a stylish look, stand out from the crowd, feel confident,
impress, etc. Thus, the work of the store is oriented to the satisfaction of the needs
of the customer.

We believe that only with this approach it is possible to build an effective

sales system.
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IMpuioxenue b

Konus cBuaere/ibcTBa HAa TOBapPHBbI 3HAK M

KOHOEJIMNIMAJIbBHAA NHOOPMAILINA
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IMpuioxenue B

AHKeTAa KJIHEHTA

KOHOEJIMNIMAJIbBHAA NHOOPMAILINA
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IMpunoxenue I

JIucToBKAa MYKCKOr0 Marasuna M

KOHOEJINIMAJIbBHAA NTHOOPMALINA
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Ipuioxenue /1

JIucTOBKA HA CKUAKY B MarasuHe M

KOHOEJIMNIMAJIbBHAA NHOOPMAILINA
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IMpuioxenue E

Jlunsiom 3a yyactue B CBaIe0OHOM BbICTABKeE

KOHOEJIMNIMAJIbBHAA NHOOPMAILINA
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Ipunoxenne 7K

BJ'laFOI[apCTBeHH()e IMUCbMO 32 ITIOMOIIb B OPraHm3alvm U IPpOBECJICHUN
IIKOJIbI BEAYIINX KPEATUBHOI'O arcHTCTBa OcMmuH IHOy

KOHOEJINIMAJIbBHAA NHOOPMALINA
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