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Kon Pe3yabTar 00y4yeHus
pe3yJibTa-

T2 (BBINYCKHUK J10/2K€H OBITH TOTOB)

Ynusepcanvnvie komnemenyuu

P1 lcrionb30BaTh (yHAAMEHTAIbHBIE Hay4HbIC 3HAHUS B cdepe NMpodeccHOHATbHOM
EeATEIbHOCTH JIJIs1 TOCTAHOBKHU M PEIICHMS] HOBBIX 3a]a4

P2 OCyIIecTBISATh KOMMYHHKAIIMU B IPO(GECCUOHATILHON CpeJie ¥ B OOIIECTBE B
11€JI0OM, B TOM YHCJI€ HA MHOCTPAHHOM S3bIKE, IPE3EHTOBATh U 3alUIIaTh

€3yJBTaThl NPO(HEeCCHOHAIBHON A TEIbHOCTH

P3 JleMOHCTpUpOBaTh 3HAHUSI COLUAIBHBIX U IKOJIOTHYECKUX ACIIEKTOB
XO34MCTBEHHOU JI€ATEIbHOCTH, OCBEIOMJIEHHOCTh B BOIIPOCAX OXPAaHbI 310POBbS U
0€30MaCHOCTH JKU3HEIEATEIbHOCTH.

P4 AKTUBHO I10JIb30BaThCsl OCHOBHBIMHM METOJIAMHU U CPEACTBAMU ITOIYYEHUS U
nepepadoTKy UHPOPMALIUH, HABBIKAMU PA0OTHI C KOMITBIOTEPOM KaK CPEJICTBOM
yrpaBieHus] HHPOpMaIeil Ha COBpEMEHHOM YPOBHE.

PS5 CaMOCTOSITEIPHO YUUTHCSI M HEPEPHIBHO MOBHIINATH KBATU(UKAIIUIO B TCUCHUE
BCEro nepuoja npoeccuoHalbHOM 1eITeIbHOCTH

HpOd)eCCMOHCUZbele KomMnemeHyuu

P6 [TprMeHSTH 3HaHUS OCHOB (DYHKIIMOHHUPOBAHUS YKOHOMHYECKOW CHCTEMBI Ha
[Pa3HBIX YPOBHSX [JIsl aHAJIM3a U IPOTHO3UPOBAHUS COLIMAIBHO-3HAYUMBIX
po0JieM U IIPOLIECCOB, NPOUCXOASIIUX B OOILIECTBE.

P7 [IpyMeHsTh 3HaHUSI SKOHOMUKH MPEANPUATHUS AJIs MOBBIIIECHUS 3P PEKTUBHOCTU
XO34MCTBEHHOW JIE€ATEIbHOCTH.

P8 [IpuMeHATh TEOpETUUECKUE 3HAHUS MEHEIP)KMEHTA B IIPAKTUKE YIIPABICHUS
peIpUsITHEM

P9 Pa3pabaTbIiBaTh M peain30BbIBATH CTPATETUIO YIIPABICHUS YETIOBEUECKUMHU
pecypcamMy MpeaNpHUsATHs B LIEISAX PELICHUs CTPATErMUYeCKUX U ONEPATUBHBIX 3a/1a4

P10 CTpouTh CTaHAAPTHHIE TEOPETUUECKUE U IKOHOMETPHUUECKUE MOJIETTH UCCIIeTYEMBIX
IPOIIECCOB U 0OBEKTOB B LIESIX 3(PPEKTUBHOTO YIPABICHUS IPEATPHITHEM.

P11 [IpyMeHITh HHCTPYMEHTBI MAPKETUHIAa U METOBI COLIMOJIOTMYECKHUX UCCIIEN0BaHNN
1St 0OecrieyeH s KOHKYPEHTOCIIOCOOHOCTH NPEIPUSITUS

P12 [IpMeHsTh METO/IBI YUETa HUMYILECTBA, 10X00B, PACXOI0B U PE3YJIbTaTOB
eI TeIbHOCTH OpraHu3alui s GOpMUPOBAHUS YUETHOM MOJIUTHKH,
QHAJTM3UPOBATh (PUHAHCOBYIO OTUETHOCTD MPEINPUATHI B LENSIX NPUHATHS
YIIPABJICHYECKUX PEIIECHUN

P13 Mcnonb30BaTh MPaBOBbIE HOPMBI B JOKYMEHTUPOBAHUU U YIIPABICHUU
eSITENIbHOCTBIO MPEAIPUSTHUS.

P14 OpraHu30BbIBaTh, YIPABIATh U COBEPIIEHCTBOBATh OM3HEC-TIPOLIECCHI
MIPOMBIIIJIEHHOTO IPEIPUSITHSI, B TOM YUCIIE TPOU3BOJCTBEHHBIE U JIOTUCTUYECKUE
MPOLIECCHI, B IIENSAX MOBBIMIECHUS Y(PPEKTUBHOCTH €ro PYHKIIMOHUPOBAHUS U
pa3BUTHS.

P15 OpraHu30BbIBaTh U OLEHUBATH 3PPEKTUBHOCTH CO3/1aHUS HOBBIX OU3HEC-CTPYKTYP

P16 OnenuBaTh 3QPEKTUBHOCTD U PUCKHU peabHBIX U (PMHAHCOBBIX MHBECTULIUN
[IPEITPUITHS

P17 YpaBisATh OnepanMoHHON U (PMHAHCOBOW AEATENbHOCTBIO MPEAIPUATHS IS

oOecrieueHnsi pa3BUTHS U pOCTa CTOMMOCTH KamuTajaa COOCTBEHHUKOB
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Pedepar

Beimycknas kBanudukanuoHHas pabota coxepxkut 115 crpanwm, 9
pucyHKoB, 14 TaGmuil, 47 WCMOIL30BaHHBIX HICTOUHUKOB, 2 TIPUIIOKEHUS.

KmioueBbie  cioBa:  HedTerazoBbli  KOMIUIEKC,  KOPIOpaTHBHAS
OTBETCTBEHHOCTb, COIlMAIbHASL OTBETCTBEHHOCTD.

Ob6bekToM wuccrnenoBanus sBisiercs mporecc ympasineHuss KCO Ha
npeanpusatun OO0 "T"aznpom tpancras Tomck".

lens pa®oThl — Ha OCHOBE aHaldM3a KOPIOPATUBHOM COLMAIIBHON
orBeTcTBeHHOCTH OO0 «I'a3mpom Tpancraz Tomck» pa3paboTaTh KOMILIEKC
pEeKOMEHJAalMi 1O YHOPaBJICHHUIO CUCTEMOM KOPHIOPATUBHOM  COLIMAJIbHOU
OTBETCTBEHHOCTH C OPHUEHTAIIMEH HA CTPATETUUECKUN MEHEIKMEHT

B mporiecce uccnenoBanus MpoOBOAMIOCH U3yUYEHUE TEOPETUIECKUX OCHOB
KOPIIOPATUBHOM COI[MAJIBHOM OTBETCTBEHHOCTH, HW3YYEHHE MEXIyHAPOIHBIX
NPAKTHUK KOPHOPAaTHBHOW COITMAIIBHOM OTBETCTBEHHOCTH, H3yYEHUE CHUCTEMBI
yIpaBiIeHUsI KOPHOpaTUBHOM comuanbHOoM oTBercTBeHHOCTH OO0 «['azmpom
TpaHcraz ToMCcK».

B pesynbrare wuccnenoBaHus ObUIM pa3padOTaHbl PEKOMEHAALMH T10
COBEPIIECHCTBOBAHUIO KOPIOPAaTUBHOW coluanbHOM oTBeTcTBeHHOCTH OO0
«I"a3mpom tpancras Tomck».

CreneHp  BHEIpPEHHS:  PEKOMEHAAMM  TO0  COBEPIICHCTBOBAHUIO
KOPIIOPAaTUBHOM COLIMAJILHOM OTBETCTBEHHOCTH MOTYT OBITH HCIIOJIb30BAHBI B
MpaKTHUeCKoH aesrenbHocT Ob1ecTsa.

O6nacte npuMeHeHus: nearenbHocTh OO0 «I"a3npom Tpancras ToMcky.

DKOHOMHYECKass 3HAYMMOCTh paOOTHI 3aKJIIOUAETCSI B COBEPIICHCTBOBAHUN
MEPOTPHUITHIA COIMATLHOW OTBETCTBEHHOCTH, HAIMpPABICHHBIX Ha TIOBBIIIICHHUE

MMPOU3BOAUTCIIBHOCTH TPYJa KOMIIAHUH.



Omnpenesienusi, 0003HAYEHUsI, COKPAlleHUs], HOPMATUBHbIE CCHLIKH

B nannoii pabote npuMeHEeHbI CIeIYIONUE TEPMUHBI C COOTBETCTBYIOIIUMHU
ONpEICIICHUSIMU:

BHyTpeHHsIf1 colHaJIbHAsAT OTBETCTBEHHOCTH — H3TO HEMOCPEICTBEHHO
NesATEeIbHOCTD, HAallpaBJieHHasl Ha o0ecTeueHre COIMaIbHOM 3allIUThI epcoHaa

Buemnss COMATbHASA OTBETCTBEHHOCTD — MOAACPIKKA
03/I0POBUTENILHBIX, MHHOBALIMOHHBIX, OOpPAa30BaTEJIbHBIX MPOrPAMM Pa3IUUYHBIX
CJIOEB O0IIIECTBA.

CounajibHble HHBECTULIMHU - BJIOKEHUSI B O0OBEKTHI COIUAIBHOU CPephl ¢
LEJbI0 TOJMYyYEeHUsI J0XOJa WU TOBBINIEHUS YPOBHS M KayecTBa JKU3HU JIOJEH
ITOCPEACTBOM YAOBJIETBOPECHUS ux MaTepUaIbHbIX, JTyXOBHBIX
WJIU COITMAJIbHBIX MOTPEOHOCTEH.

Cnucok UCTIOIb3yEeMbIX 0003HAYCHHI U COKPAIICHUI:

KCO — xopriopaTtuBHas conpaibHasi OTBETCTBEHHOCTb;

IMAQO — nmy6auyHOE aKIMOHEPHOE OOIIECTRO;

AQO — aKIIMOHEPHOE 00IIECTBO;

00O - 06111eCTBO C OTPAHUYECHHON OTBETCTBEHHOCTb;

OOH - opraau3zanus 00beTMHECHHBIX HAIIHI;

PCIIII — Poccuiickoro coro3a MpOMBIIIJIEHHUKOB U TPEAITPUHUMATEIICH;

TK — TpynoBoii koaekc;

EC — EBpomneiickuii cotos;

CII' — cxvKeHHBIN TPUPOIHBIN a3,

HII® — HerocynapcTBEHHbIN IEHCUOHHBIN (HOHI;

MI" — MmarucTpanbHbI ra30npPOBOL;

KC — komnpeccopnas ctaHuus;

HKC — HacocHO-KOMMpecCOopHas CTaHIKS,

I'PC — razopacnpenenurenbHas CTaHIUSA;

JIIYMI' — nuHeHO€ NPOU3BOACTBEHHOE YNPABICHUE MarvuCTPAIbHBIX

ra3onpoBOIOB,



JIITYMT - nuHEWHO€ NPOU3BOJACTBEHHOE YIPABICHHWE MAaruCTpaibHbIX
TpyOOTIPOBOIOB,;

190 — npou3BOACTBEHHO-?)KOHOMHUYECKUI OT/EIT,

Yupasiaenue II' BC u /IB — Ypasnenue 3kcIutyatalii ra3onpoBoJ0B B

Boctounoit Cubupu u Ha JlaneHem Bocrtoke;

OOTwu3 — otnen onnaTel Tpyia U 3apabOTHOM TIJIATHI;

Otaen OT u IIb — oTen oxpaHsl Tpy1a U TOKapHOI 0€30MMACHOCTH;

AXO — aAMUHUCTPATUBHO-XO3SIMICTBEHHBIN OTIEI;

M CM — uHTerpupoBaHHas CUCTEMa MEHEKMEHTA;

CMM — cpencrBa MaccoBoi nH(pOpMaIuy;

BP — British Petroleum;

SAB8000 — Social Accountability 8000;

GRI — Global Reporting Initiative;

DCF — Disney Conservation Fund.
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BBenenue

KopniopatuBHasi coumanbHasi OTBETCTBEHHOCTh C  KaXJbIM TOJOM
CTAaHOBHUTCS BCe OoJjiee aKTyallbHOW Temou s ucciemoBanus. CoOmroaeHue
IIPUHIUIIOB KOPIIOPATUBHOW COIMAIIBHON OTBETCTBEHHOCTH €CTh MOKA3aTeNb TOTO,
YTO KOMITAaHHMSI OTBETCTBEHHO M YECTHO BEJIET CBOM OM3HEC M NMPUHUMAET aKTUBHOE
y4acTHE B PENICHUH COIMAIBHO-IKOJIOTHYECKUX MpobiieM obmiectBa. Kommannm
COPEBHYIOTCS 3a JUAUPYIOIIME IMO3UIMKA B 0O0JACTH YCTOWYMBOIO DPA3BUTHS U
OTBETCTBEHHOCTH OuszHeca. B Poccum 1aHHas KOHIENIMS TOJBKO Havaja
pa3BuBaThcs, B TO Bpems kak B EBporie u CIIIA Takue moaxoasl K BeJIeHUI0 Ou3Heca
IPUMEHSIOTCS TOBOJIBHO JABHO. TeM He MeHee, YMCIO POCCUMCKUX KOMIIaHWH,
nyOJuKyrore HeUHAHCOBYIO OTYETHOCTD, PACTET.

B Hekoropeix  cTpaHax — HedTera3oBble  KOMITAHUH  SIBIISTFOTCS
CTPAaTETUYECKUMHU MPEIIPUATHSIMU, (HOpMUpYIOIIHE Or0KETHI rocynapcts. Kpome
TOrO, PAa3BUTHE JIAHHOMW OTPACIM HETATUBHO CKa3bIBA€TCSI HAa COCTOSIHUU
OKpYKarOLIEH Cpelibl U, KaK CIEACTBUE, IPUBOJIUT €€ K 3arPsI3HEHHUIO.

AKTYyaJIbHOCTh JTAaHHOTO HCCIIEIOBaHUsI OOYCIIOBJIEHA TEM, UTO CETOJHS
TpaHCHAIIMOHAJIbHBIE KOMITAHUHM MPUOOPETAIOT BCE OOJBIINN BEC M 3HAUYCHHE IS
PETHOHOB MPUCYTCTBHUS W MMEHHO OT WX JNEHWCTBUHN MM Oe3ACHCTBHS BO MHOTOM
3aBUCHUT TO, B KAKOM HaMpaBICHUU OYIyT pa3BUBATHCS 3T PErHUOHbBI. IMEHHO 3TUM
oOyCJIOBJIeH BBIOOp B TMOJb3y H3YyUYCHUS KOPIOPATUBHON  COIMATIBLHOM
OTBETCTBEHHOCTH B HE(TEra30BOM OTPACIIH.

Heas padotsl — Ha ocHOBE aHanu3a KCO OO0 «I'a3npom Tpancras Tomck»
pa3paboTaTh KOMIUIEKC peKOMeHmanuii 1o ympasieHuto cuctemoir KCO ¢
OpHUEHTALIMEN HA CTPATErHYECKUA MEHEKMEHT.

B cBs3u ¢ hTUM 3agauaMu uccJie10BaHUA OYIyT SIBISTHCS:

1. OmnpeaenuTs MNOHATHE M CYUIHOCTh KOPHOPATUBHOW COIMAJIBbHOM
OTBETCTBEHHOCTH.

2. UV3yuuth cTaHAapThl OILIEHKH COIMAIBHBIX ACIEKTOB CHCTEM

yIpaBJICHHUS.

10



3.  UMByuuTh mpUHLHUIIBI KOPIIOPATUBHOM COLIMAIBHONW OTBETCTBEHHOCTH
pa3HbIX CTpaH.

4. Tlpoectu cpaBHUTENBHBIN aHau3 npuHIKMIOB KCO pa3HbIX cTpaH.

5. Paccmotpers mponecc pa3BUTUS  KOPIIOPATUBHOW  COIMATIbHOM
OTBETCTBEHHOCTH B HedTerazoBoii orpaciu B Poccun.

6. Ilpoananu3upoBaTh BHYTPEHHIOIO M  BHEIIHIOIO  COLUAIBHYIO
orBeTcTBEHHOCTH OO0 «I"a3npom Tpancraz ToMck».

7. MHccnenoBats cucremy ympasienuss KCO OOO «["aznpom Tpancras
ToMck».

8. Pa3paborate pexomenmanuu 1o coepiieHcTBoBanuio KCO OO0
«I"a3npom tpancras ToMck».

O0beKT mpakTHYeCKOil aesATeIbHOCTH — nporecc ynpasieHuss KCO nHa
npeanpustua OO0 ""aznpom Tpancras Tomck".

IIpeamer wucciaeq0BaHUSA — OTHOUICHUS CTEHUKXOJJAEPOB B IIPOLIECCE
yrpasienuss KCO na npeanpustun OOO "I"aznpom Tpancras Tomck".

Hay4yHasi HOBH3HA 3aKJIF0YAETCS B CIEAYIOLIUX MMOJOKECHUAX:

1. IlpencraBieH BBINOJHEHHBIA CPAaBHUTEIBHBIN aHAIHU3 MO Pa3IMYHbIM
acriektaM KCO pa3HbIX cTpaH.

2. IlpennoxkeHbl PEKOMEHAALMU IO COBEPLICHCTBOBAHUIO IOJUTUKU
KOpIIOpaTUBHOMU connanbHON oTBeTCTBEHHOCTH OO0 «d a3mpom tpancras Tomck».

IIpakTH4Yeckass 3HAYUMOCTD HCCIIEOBAHUS 3aKI0YAETCS B BO3MOKHOCTH
NPUMEHEHUST MPEJIOKEHHBIX MEPONPUITHI B 00JACTH YCTOMYMBOrO Pa3BUTHS U
6oJiee 3(pPEeKTUBHOTO pelIeHUs TOCTABICHHBIX 3314 JJIsl TOCTHXKECHUS LETTH.

Taxum o0Opa3om, BbICOKasi TEOpETUUECKasi U MPaKTUYECKas 3HAYUMOCTD, a
TAK)KE€ AaKTyaJIbHOCTh MpOOJEMbl ONpPENeIWid  BBIOOP TEMbl BBITYCKHOU
KBATM(PUKAIIMOHHOMN paOOTHI.

B pamkax paHHOro wuccieioBaHusi ObUI HM3y4eH M TNPOAHAIU3WPOBAH
00JIbIIION 00BEM HAyUYHOU JINTEPATYPhl, HOBOCTHBIX MyOJUKAIIUNA MO UCCIEAYEMOM
TEMaTHKE, a TAKKEe OTYEThl 00 YCTOMYMBOM pa3BUTUU KoMmaHuil. [lomHbIl crincok

MCIIOJIb30BaHHOM JIUTEPATYPhl IPUBE/IEH B KOHIIE PAaOOTHI.
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1 Teopernueckue OCHOBBI KOPIOPATUBHOM COLMATbHOMN

OTBETCTBCHHOCTH KakK 6I/I3Hec-ﬂpaKTI/IKH

1.1 MHcropusi BO3HUKHOBECHHSl KOPHOPATHBHOW  COLMAJIbHOM

OTBETCTBCHHOCTH

B Hacrosiee Bpemsi TeMa KOPIIOPATUBHOW COLMAJIBHOM OTBETCTBEHHOCTH
CTAaHOBUTCSL BC€ HauOojiee aKkTyalbHOW. B BUAYy MOCTOSIHHO pa3BUBAIOLIETOCS
NPOM3BOJCTBA, HAYYHO-TEXHHYECKOTO  IMporpecca, ypOaHM3alMH  KU3HU
00OCTPSIIOTCSL HOBBIE M BEChbMa CIIO’KHBIE NMPOOJIEMBI: COLIMATIBHO-3KOHOMHYECKHUE,
UH(OpPMAIMOHHbIEC, TEXHUYECKUE, HKOJIOrMYEeCKue U mp. byayiiee nuBuimMzanuu
3aBUCHUT OT KOMIUIEKCHOTO pelIeHus 3TuX mpodiem [19].

KopnoparuBHas couuMalibHas OTBETCTBEHHOCTh €CTh HEKas CHCTEMa
B3IJIAI0B, KOTOpas OPUEHTHPOBAHA HAa CO3JAaHUE KOPIOPATUBHOU KYyJbTYpHI,
OCHOBAHHOM HAa B3aUMOYB&)XCHUM M B3aMMOIIOMOIIM. OTO MHOTIOYPOBHEBBIN
MPOLIECC, KOTOPBIM OXBATHIBAET HE TOJIBKO B3aUMOJICMCTBUE C BHELIHEW CPEAOM, HO
Y C BHyTpeHHEW. Ee 1erbio SBIsieTes yaydIllieHue YCIOBUH KU3HU JFoAeH [5].

KCO umeeTr HeCKOIBKO HANPABICHUN AEATEIbHOCTH:

Hemorpadus

IKOJIOIHA besonachocts

Ortasix |, Obwextat KCO o 310poBbe

— T

Hudopmauns OOpazoeanue

Hayka Kynerypa

Pucynok 1 — O6bextsr KCO
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Nnen KCO nonoxunu cBoe Hayano enie B 19 Beke. N3BeCTHBIM OMBITOM
TOrO BPEMEHU BHEIPEHUS MNPAKTUKU COIMAIBHOM OTBETCTBEHHOCTH SIBIISLIUCH
porpamMMbl OJTHOTO U3 TMEPBBIX COLMANbHBIX pedopmaTopoB — Pobepra OysHa.
IMeHHO OH BHEpPBBIE MOMBITANICS PEUIUTh COLMAIbHBIE MPOOJIEMbI CUCTEMHO. Ero
IIporpaMma 3aKjro4anach B TOM, UYTO MIPOU3BOAUTEILHOCT TPYAa HYKHO MOBBIIIATH
HE KapaTelbHBIMH MEpaMH, a YJIY4YIICHHSIMHU YCIOBHUM Tpyna. M, kak mokazaina
MpaKkTUKa, Takhue Mepbl TMPUBEIM K CHIDKCHUIO TEKY4eCTH  KaJpoB,
IPOM3BOJICTBEHHOT'O Opaka u mporyJios [7].

Eme onanm u3 spkux npuMepos sBisieTcs uaes I'eapu dopra — OH OMH U3
NEPBBIX YCTAaHOBWJ BocbMU4acoBoi padouunii neHb B CIIIA, BBen caMyro BBICOKYIO
B CBOEH CTpaHEe MUHUMAJBHYIO OIUIaTy TPyJAd, a TAKXKE CO3[al BHYTPU KOMIIAHUU
COITMOJIOTHYECKHUM OT/IEJI, KOTOPBIM HE TOJILKO HAOJI01All 32 YCIOBUSIMU TPyAa, HO
U 32 YCJIOBHUSIMU KU3HHU paOOTHUKOB U KaK OHU MIPOBOJISAT CBOE BpeMs. Pe3yibTaThl
paboThl TakUX CIyX0 Hayalld AaKTUBHO WHCIOJIb30BAThCS TPHU  YIPABICHUU
npeanpusitaem [42].

Hauyunas ¢ 1950-x rr. B MuHpe BelIeTcs WHCCIeI0oBaHUE MPoOIeM
OTBETCTBEHHOCTH OusHeca. B 1953 r. BmepBble OBUIO BBEACHO MOHSTHE
KOpPIOpaTUBHOM colnanbHOi oTBeTcTBeHHOCTH [. Bboyenom. B ero pabGore
OCBEIICHA KOHIENTyallbHasi Tpo0siemMa, KOTopas 3aKJII04aeTcsi B TOM, YTO OU3HEC
HECET OTBETCTBEHHOCTH Iepe/] 00IEeCTBOM, YACThIO KOTOPOTO OH siBJIsieTCsl. BTopas
nojiouHa XX BE€Ka O3HAMECHOBAJIA HAYYHO-TEXHUYECKUH IIPOrPECC, B XOJE
KOTOPOTO YMCTBEHHBINH UYEJIOBEUECKUU TPYJ U MaTepUANIbHBIA TPYJ CTayl OoJjiee
BOCTpeOOBaH, YTO OO0ECHEeYMSI0 MPOrpecc COLUMAIBHOIO YCTPOWCTBA U
MPOU3BOJICTBEHHBIX OTHOIIEHUH. KoMIlaHuu cramm paccMatpuBath paOOTHUKOB B
KaueCTBE MCTOYHUKA T€HEPUPOBAHUS UJEH U MHHOBAIUH.

B sT0T %€ mepuo mpoucxoauT yepeaa Karactpod, IMEIONUX OTHOIIECHUE
K OTBETCTBEHHOCTH OM3Heca:

B CIHA B 1969 r. B pe3ynbTare 4pe3MEepHOTO 3arpsA3HEHUs MPOU3OIILIO0
Bo3ropanue peku Kaitaxora; 823 Utanuu B 1976 r. 1 Ha ADC Tpu- Maiin-Ainenn

B 1979 r. (xpynneiimas siaepHas aBapusi B CIIA) B3opBasiach XuMHuUecKas
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dabpuka; depena kaTacTpod, CBS3aHHBIX C IKEJIE3HOMOPOKHBIM, MOPCKAM U
aBUATPAHCTIOPTOM.

MHoroe wu3 BbIIIE MEPEUYHUCICHHBIX COOBITHI CTano pe3yiabTaToM
0€30TBETCTBEHHOTO  OTHOIIEHUSI PYKOBOJICTBA OpraHU3alMii K  TEXHUKE
O0e3omacHOCTH. JTO, B CBOIO O4Yepelb, OKa3aJl0 BIUSHUE HAa pa3BUTHE
OOIIECTBEHHBIX JIB)KEHUM M OpPraHM3alliidi B CTpaHax C Pa3BUTONH HKOHOMHKOM.
Takue nencTBus pyKOBOJACTBA KOMITAHUM CTaIW MPUYMHON BO3HMKHOBEHHS HOBBIX
MPEANOCHUIOK PHIHOYHBIX OTHOIIEHUI: CHU3WJICSA MOKA3aTelb CIpPOca HA YCIYTU U
TOBAapbl  MOJOOHBIX KOMIIAHWI; BBIPOCIA AKTUBHOCTh  HEKOMMEPYECKHUX
0OI1IEeCTBEHHBIX OpraHu3alii ¥ TPoQPCOIO30B.

[Tog naBiaeHueM MHEHHsI OOIECTBEHHOCTHM B TOCYAapCTBax 3arajHoi
EBponnsl u CIIIA ObpulM  yXKECTOYEHBI HOPMBI 3aKOHOAATENbCTBA, CO3JAaHbI
KOMHCCHUH, OPTaHU3alMM, B TOM YKCIIE U MEXKIYHApOJAHbIC, LIENIb ACATEIbHOCTU
KOTOPBIX 3aKJII0Yalach B YCTAHOBJICHUU KOHTPOJS HAJl COUMAIBHBIMHU acCIEKTaMu
JIEATEIIBHOCTH KOMITaHWM, TaKMX KakK MOJIb30BAaHUE MNPUPOIHBIMU pecypcamu U
HKOJIOTHSI, PaBa YEJIOBEKA, OXpaHa TpyAa U T.II.

MHorue opranv3ainuy Hadajid peajiu3alldio KOPIMOPATUBHOM COIMAIbHOM
OTBETCTBEHHOCTH B Ka4€CTBE MHCTPYMEHTa aJalTallid B MOJBHXHBIX YCIOBUSX
OKpy»Karomied cpeapl. JlaHHBIM HMHCTPYMEHT SIBJISETCA YacCThbIO  CUCTEMBI
yIPaBJCHUS: CO3/Ial0TCS PEriaMeHThI, paBuia u ctanaapTel KCO [16].

B pasButuM KOHUENIMU KOPIIOPATHBHOM COLIMAJIBHOW OTBETCTBEHHOCTH
OTPOMHYIO POJIb Chirpaja padora Pumckoro kiryda (MexayHapoHas OpraHu3aius,
JIEATEIIBHOCThIO KOTOPOUM SIBJISIETCS CTUMYJHUPOBAHME U3YUYEHUs] TIJIOOATbHBIX
npobimem). B 1970-¢ rr. Omaromaps ACATEILHOCTH OpraHU3aIllMd BO3HHUKAET
KOHIICTIUS YNPABJICHUSI - «YCTOMYMBOE pa3BUTHE». OCHOBHOW MPEANOCHIIKOM
JAHHOW KOHIIENIMU SBJISIETCS MPEJICKa3aHUE 4YEJIOBEYECTBY, NPEABEIIAOIICE
rnobanpHyto kKatactpody B XXI B., mpuYMHAMH KOTOPOM CTaHyT: yBEJIMUYCHUE
YUCJICHHOCTH HACEJICHUs TUIAHEThI, Pa3BUTHE HAyYHO-TEXHUYECKOIO Mporpecca,
SKOHOMHMYECKOE PpA3BUTHE M HEPANUOHAIBHOE HCHOJIb30BAHUE MPUPOIHBIX

pecypcos. [Ipeicka3anue He COBUIOCH, HO TIPEATOJIOKEHUS U CIIOPBI O KatacTpode
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coxpaHuinchk. Pabora Pumckoro kmyba 3akpenuia B CO3HAHUHM MPOOIEMBI
COBPEMEHHOT0 O0IIEeCTBa U €ro MPEeAesOB MPOU3BOACTBA M PACHIMPEHUSA. IJTO
MOATBEPKIAET HEOOXOJMMOCTh pean3alii KOHIENIUU YCTOMYMBOTO Pa3BUTHA,
KOTOpasi TpeanojiaraeT Takuhe AacheKThl Kak: 3abota o OyaylieM MOKOJICHUH,
paloHaaIbHOE IPUPOIOIOIL30BaHUE U 3a00Ta 00 oKpysKatomel cpeae [25].

B xonme 1970-x rr. Bemymme kommanuu CIIA u BenukoOpuranuu
OCO3HAJU U0 OOBEIUHEHUS OTACIIBHBIX 3JIEMEHTOB KOPHIOPATUBHON MOJIUTHKH,
OTIPEIEIISIONIMX B3aMMOOTHOIIIEHUSI KOMIIAaHUM C BHEIIHEH cpelod U pa3padoTaTh
LEJIOCTHBIE MTOAXO0/bI K B3aUMOJIEUCTBHIO C 00IIECTBOM. B OCHOBY JIer10 U3MEHEHNE
MPUHIUIIOB CTPATETUYECKOTO YNPABJICHUS C YUETOM KOPIOPATUBHOM COLMAIBHOM
OTBETCTBEHHOCTH. [Ipu 3TOM, BaXXHO OOBEIUHUTH OXUJAHUS OOIIECTBA C
MTOJIMTUKOW ¥ MAPKETUHIOBOM CTPATETHEN KOMITAHUH.

B xonre 1970-x rr. Beaymue kommnanuu Bennkoopuranuu u CIIA Havanu
OCO3HaBaTh, YTO HEOOXOAUMO OOBETUHUTE OTICIIbHBIC JIEMEHTHI KOPIIOPATUBHOM
MOJUTUKH, KOTOPBIE OMNPEACSIOT B3aWMOOTHOIIEHHWE BHEIIHEH cpeapl ¢
KOMITaHHUEH, ¥ pa3paboTaTh EJIOCTHBIEC TTOIXO0/IbI K B3aUMOJICHCTBHUIO C 00IIIECTBOM.
BaxxHo ObUIO CBSI3aTh MOJMTUKY KOMIIAHUM U €€ MapKETHHTOBYIO CTPATErHIO C
oxuganusmMu  obmectBa. WM 3TO0  TpebGoBano  W3MEHEHUS — IPHUHIIUIIOB
CTPATeTUYECKOTO  YMPABJICHHUS C YYETOM  KOPIIOPATUBHOM  COIMATILHOM
OTBEeTCTBEHHOCTH [16].

[Tox mpucTanbHBIM BHUMAaHHEM OOIIECTBEHHOCTH OKa3bIBAIUCH KOMIIAHUH,
HE TMepecMaTpPUBAIONIUE MPUHIUIIBI CTPATETUYECKOTO YIPaBIEHUS C Y4YETOM
KOPITOPATHBHON coOIMaIbHON oTBeTcTBeHHOCTH. Nestle - omHa W3 KpymHeHImx
KOMITAaHUM-TTPOU3BOAUTENICH MPOAYKTOB MUTAHUS U OYTUIMPOBAHHOW BOJIBI CTaja
YKEPTBOM CIIOPOB O HEPALIMOHATIBLHOM UCIIOJIb30BAaHUU 3a1acoB ITPecHOM BoAbI. Jlois
noTpebsieanss KoManuu Bojabl Obuta jumib 0,0008% ot MupoBBIX 3amacoB. [lox
JaBJICHUEM OOINECTBEHHOCTH KOMMAaHWs Oblla BBIHYXKJEHAa pa3padoTaTthb
CIIEIIUAJIBHBIC JKOJIOTMYECKUE U COIMANIbHBIC TMPOTPaMMbl B IEJSX CHIXKCHUS

00IIIeCTBEHHOT0 pe3oHanca [26].
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B kxonue 1970-x - nHawane 1980-x rr., pazBepHyBIIasCS B INEPEAOBBIX
CTpaHaXx BTOpas BOJHA HAyYHO-TEXHHUYECKOrO Tporpecca cTaja MNPUIHHON
CTaHOBJICHHSI HOBOW BEXH B MCTOPUM DKOHOMHUKH — SMOXHU 3HAHUH. OCHOBHBIMHU
CTPAaTETUICCKUMH PECypCaMH B IKOHOMUKE CTalld WH(OpMAIUs U 3HAHUS, BBUIY
TOTO, 4YTO TJIABHBIMU (PakTOpaMu KOHKYPEHTOCTIOCOOHOCTH OH3HEca CTaiu
oOpa3oBaHHe, HABBIKH, 370POBbE U CIOCOOHOCTH paboTHUKOB. CommanbHas U
AKOJIOTHYECKAass OTBETCTBEHHOCTh CTaJla MHCTPYMEHTOM BHYTPEHHETO YIIPaBICHUS
OpraHU3aIMeH, TOTIOTHUTEILHBIM HCTOYHUKOM MOTHBAIIMH TIEpCOHANIA B (DAKTOPOM
KOHKypeHTocrnocooHocTH [16].

[TogBomst WTOT BHINIECKA3aHHOTO, MOXKHO BBIJICJTUTH OCHOBHBIC OTaIlbI
Pa3BUTHS KOPIIOPATUBHOMN COIMAIIBHON OTBETCTBEHHOCTH:

1) conmangbHas OTBETCTBEHHOCTh KaK YacTHAs WHHUIMATHBA (JIMIHBIN
BKJ1a/] OM3HEeCMEHa B 00IIECTBO);

2) KopmopaTHBHas collMaJIbHAS OTBETCTBEHHOCTh KaK
OJIarOTBOPUTEIBHOCTh W (PHUTAHTPOTHSA (CTIOHCOPCTBO COIMAIBHBIX IPOTPamMM,
0JIarOTBOPUTEIHHOCTb);

3) KopmopaTHBHas COIMaJbHAS OTBETCTBEHHOCTh KaK HWHCTPYMEHT
yOpaBJieHUs puckaMu (pa3paboTka W COOJIIOJICHHE CTaHAApPTOB, JACHCTBUS Ha
BHEIITHEE BO3JICMCTBUE, OTBETCTBEHHOCTh TEpENl KIMEHTaMH U OOIIECTBOM,
MIPEIOTBPAIICHUE BO3MOYKHBIX PUCKOB, CBI3aHHBIX C JIEATECILHOCTHIO KOMITAHUH )

4) KopropaTHBHas  COLMAJbHAs  OTBETCTBEHHOCTh Kak  3JCMEHT
CTPAaTETUYCCKOTO YIMpaBlicHUs (IIAHUPOBAHUE CONHUAIBLHO OPUEHTUPOBAHHBIX H
DKOJIOTOOPUEHTUPOBAHHBIX ~ MEPONPUATHH, KOHKYPEHTHOE  IPEHMYIIECTBO,
YCTOMYMBOE pa3BUTHE OM3HECA, YIIPABICHHE MHEHHUEM OOIIECTBA);

5) koprnopaTHBHasi COIlMAJIbHAs OTBETCTBEHHOCTh KaK KOPIIOPaTHBHAs
IIEHHOCTh M YacCTh KYJbTYpbl KOMITAHUH (TIPUHITATT KOPIIOPATUBHOTO YIIPABIICHUS,
HKOJIOTUYECKAass M COIMAIbHASI OTBETCTBEHHOCTh KaK MHCTPYMEHT MOTHBAIMH U

pa3BUTHUSI IEPCOHAIIA).
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1.2 Omnpenesnenue KOPNOPATUBHON COLUAIBLHONH OTBETCTBEHHOCTH

9BOJIIOHI/I}I OIIPpCACIICHUA KCO B Pa3JINYHbIX UCTOYHHUKAX OIIMCBIBACTCA I10-

pazHoMy. CymecTByeT OOJBINOe KOJUYECTBO ONpPENCICHUN, TEOpUH W HIeH

Pa3BUTHA KOpHOpaTHBHOﬁ COHHaHI)HOﬁ OTBETCTBEHHOCTH. HoO MBI BBIACIIMM

OCHOBHBIC JOTallbl.

Opomonnst KCO HacuMTHIBAET HECKOJBKO OCHOBHBIX 3TallOB Pa3BHUTHS,

CBs3aHHBIX C KOHOCIINHUAMHU U OCOOCHHOCTSIMH TPAKTOBKHU ITOHATHA KCO B Pa3HbIC

nepuoAbl €€ cyiiecTBoBaHus. B Tabmuiie 1 mpeacTaBieHbl OCHOBHBIEC ATaribl

pa3Burus onpenenenus KCO.

Tabnuna 1 - OcHoBHbIE dTanbl pa3BuTus omnpeaenenus KCO

ABTOD

IToaxon x onpeneneHuto

T'on

1

2

I'. boysn

ConpanpHasg  OTBETCTBEHHOCTH  OH3HECMEHA COCTOMT B
pean3ali TaKOM MOJUTUKYU, IPUHATUN TaKUX PeleHUuM J100
CJICIOBAaHMM TaKOH JIMHUU TIOBEICHUS, KOTOpbIE ObLIM ObI
JKenaTeNnbHbI I [eJed U [IEHHOCTEH 00IIecTBa

1953

K. I»Buc

[lepBeim u3 yuenbix paccmorpen KCO B ympaBieHYECKOM
KOHTEKCTE — «PELICHUS U IeHCTBUS OM3HECMEeHa, XOTsI Obl 4acTh
KOTOPBIX JIEKHUT 3a TpaHULAMU MPSMOI0 3KOHOMHYECKOTO M
TEXHUYECKOTO MHTEpeca GUpMbD»

1960-e

M. ®punman

«boprba ¢ 6egHOCThI0O — (DYHKIMS HE YacTHOro OusHeca. ITo
neno rocynapcrBa. Hame neno — 3apabaTeiBaTh JEHBIH JJIS
aKIIMOHEPOB M KJIMEHTOB B paMkKax 3akoHa. [lpyrux
00s13aHHOCTEHN y Hac HET. MBI TJIaTUM HAJIOTH U OOJIbIIIE HUYETO
HE JI0JDKHBI HUKOMY, Kpome bora u coBectn»

1971

Komurer o
SKOHOMUYECKOMY
Pa3BUTHIO

buznec momkeH 3a00TUTHCS HE TOJBKO O POCTE MPHOBLIN, HO H
Jc€J1aTh MaKCHUMaJIbHO JOCTYIIHBIM BKJIaJ] B PEICHUE
00IIIECTBEHHBIX MTPOOIIEM, TOBBIIICHHE Ka4eCTBa JKU3HH IPakJaH
M COOOIIECTBA, a TAKXKE B COXpAaHEHHE OKPYXKAIOMIEH cpeJibl

1971

T. JIxoHC

«KCO — 210 nnpeacTaBieHue 0 TOM, 4TO Y KOPIOpaluii UMEKOTCS
00s3aTenbCcTBAa MO OTHOIICHHWIO K TIpyIIaM, COCTaBISIOLIUM
00111€CTBO, TOMHUMO I'PYTIIbI aKIIUOHEPOB U FPYIIIbI, Y€ YyUaCTHE
IPElyCMOTPEHO 3aKOHOM U KOJUIEKTHUBHBIM JIOTOBOpOM. B 3TOM
OIPECIICHNN KIHOYEBBIMU SBJISIIOTCS JIBAa acnekra. Bo-nepBbix,
00s3aTeNnbCTBAa  JIOJDKHO OBITH TNPUHATHL  J0OPOBOJIBHO, U
NPUHATHE UX TO0J] BIUSHUEM NPUHYAUTEIBHOM CHIIbI 3aKOHA UITH
KOJUIEKTUBHOTO JOrOBOpa He SBJseTcsl 10OpOBOJBHBIM. Bo-
BTOPBIX, O0S3aTeNbCTBA NPEACTABISIOT COOOW  IIMPOKHE,
BBIXOJSIIME 3a pPAaMKH  TPAAMLIMOHHBIX, CBS3aHHBIX C
aKIMOHEPaMH, OOS3aHHOCTH TMepe] JAPYIMMU COLHMATbHBIMU
TpyIIaMy, TAKUMHA KaK KJIMEHTBI, COTPYAHUKH, MTOCTABIIUKH H
MECTHBIE COOOIIECTBaY

1980
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[Tponomxenue Tadauib 1

1 2 3
HNucturyr CornuanbHasi OTBETCTBEHHOCTh OM3HECa — 3TO MPOCTO «xopomuii | 1987-
COIIMATHbHOM Ou3HeC», TMIOCKOJBKY COKpamaer jojrocpounsie motepu | 1990
ITUKH npuObLIN

Uto kacaetcst 3Bomonuu onpeaeneHus KCO B Poccun, To B coBeTcKOe
BpEMsI B UHCTOM BHJIE€ HE CYIIECTBOBAJIO IMOHSATHE KOPHOPATHUBHOM COLMAIBHOU
OTBETCTBEHHOCTH, OJIHAKO, Ha OajlaHCE KOMMAaHUN HMMEJIOCh HE Majio OOBEKTOB
coraibHol uHppacTpykTypsl. K mpumepy, B 1980-¢ rr. 1,5 muH. nereid umenu
BO3MO>KHOCTh €KETOJHO OTABIXaTh B IPUHAJICKAIUX IPEAPUATHIM CAaHATOPHSIX,
a Takke 30 MIH. 4YeNOBEK MOJIb30BAJIOCh MEIWIMHCKUMHU YyCIyraMyd B
MEIYUPEKICHUSIX, TPUHAITICKAITUX MPEANPUATUIM. B ycrnoBUsiX 0OIIECTBEHHOM
dbopMbl COOCTBEHHOCTH CYIIECTBYET CJOKHOCTH pa3JleJCHUs] TOCYyJapCTBEHHBIX
COLIMAJIBHBIX MPOrpaMM M IporpamMMm KOHKpeTHbIX npeanpustui. Jo 2000 roma
MPEACTaBUTENIN POCCUMCKOT0 OW3HECa OrpaHUYUBAIUCH OJIATOTBOPUTEIHHOCTHIO
[4].

NHTepec KpyNHBIX KOMIIAHUN K BBIPAOOTKE CTpaTerwii y4acTusl B >KU3HU
oOIIECTBA U MOJIUTUKH COIMATIBHON OTBETCTBEHHOCTH ToBBIcHiica B 2002 — 2006
IT. DTO CBSI3aHO C TE€M, UYTO CTaOWJIM3UPOBAIacCh MOJIUTHKA U HKOHOMHKA H
pPOCCUNCKHE KOMITAHUU aKTUBHO BBIXOJIUJIM HAa MEXKTYHAPOIHBIA PHIHOK.

B «/loknazae o conuanbHbIX HHBeCTUIMSX B 2004 TO1y», MOATOTOBICHHOM
Accommanuenn menemkepoB Poccnn u IIporpammoit paszsutus OOH, aBTOpHI
pasrpaHUYMBAaOT  TaKWe  TMOHATHS, KaK  KOPIOpaTUBHAs  COLMalIbHas
OTBETCTBEHHOCTh U KOPIIOPaTUBHASI OTBETCTBEHHOCTH MEpe OOIIECTBOM.

CoOcTBEeHHO, KOpPHOpAaTHBHAS COILMalIbHAs OTBETCTBEHHOCTh OW3HECa B
paccMaTpUBaEMOM JIOKYMEHTE OTIPEIEeTIETCs KaK «I00pOBOJIbHBIN BKJIA]] YACTHOTO
CEKTOpa B OOIICCTBEHHOE PA3BUTHUE UYePE3 MEXAHU3M COLIMATBHBIX WHBECTHUIIUI.

CTOUT OTMETHUTH, YTO MOHSATHE «COIMATBHONW OTBETCTBEHHOCTH OM3HECA» B
OMPENICIICHUH CYKAeTCs O MOHATUS «COIMATIbHBIX MHBECTULINI». B TO BpeMs Kak
COI[MAIbHBIE WHBECTUIIMU SBJSAIOTCA JIMIIb OJHOM M3 CTpaTeruil COIUaIbHO

OTBETCTBEHHOI'O OM3HECA.
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B nacrosmee Bpems B Poccun kpymHbIe KOMIIAHUU SIBISIOTCS CyOBEKTaMU
COIMAJIbHO-OTBETCTBEHHOTO Om3Heca. ColuanbHble WHBECTUIIUU  SIBJISFOTCS
MIPAKTUYECKOHN dbopmoii peanu3anumn KOPIIOPAaTUBHOMN COLMAJIbHOMN
OTBETCTBEHHOCTH.

B Poccuu k HacTosieMy BpeMEHHU HE CIIOKIIUCH 0JaronpHusTHBIE YCIOBHS
JUISL Pa3BUTHS KOPIIOPATUBHOM COLMAIIBHON OTBETCTBEHHOCTH. COBETCKAsI cUCTEMA
COIMAIbHON  TOJACPKKH ¥ JOPEBOJIONMOHHAS  OJIATOTBOPUTEIHLHOCTh HE
croco0CcTBOBaIM (OPMHUPOBAHUIO WHCTUTYLIMOHAIBHBIX HOPM KOPIOPATUBHOM
COIMAJIbHON OTBETCTBEHHOCTH M MEXaHH3MOB COITMAIEHOTO MmapTHepcTBa [8].

B 3aBucumocTM OT TOro, Ha 3alUTYy HMHTEPECOB KaKUX TPYII
3aMHTEPECOBAHHBIX CTOPOH HAalleJICHa COLUHAJIbHAS JAESATEIbHOCTh KOMIIAHUU,
KOpIIOpaTUBHAs  COLIMaJbHAsE OTBETCTBEHHOCTh JCJIHUTCS Ha BHEIIHIO W
BHYTPCHHIOIO COIMAJIbHYIO OTBETCTBEHHOCTD [41].

BHyTpeHnHsiss couuanbHas OTBETCTBEHHOCTh — 3TO HEMOCPEICTBEHHO
JEATEIIbHOCTh, HAIPaBJICHHAsA Ha 00ECIIEUCHHE COLIMAIBbHOM 3alIUThI IEPCOHAIA.

Hanpuwmep [24]:

—  MPEIOCTaBIICHUE pabOTHUKY BO3MOKHOCTH caMOpa3BUTHS
MOCPEACTBOM TMOBBINIECHUS KBATM(PUKAIIMU U TTIOCTOSIHHOTO O0YUYEHUSI;

—  COLHMAJIbHO 3HAYMMOE BO3HATPaXKJCHUE 3a TPY/I;

—  CcTaOWJILHOCTH BBITIAT 3apaOOTHOM ILJIATHI;

—  0e30macHOCTh YCIIOBHH TPy/a;

—  OKa3aHHE MOMOIIU B KPUTUUYECKUX CUTYALIUSX;

—  rapaHTUPOBAHHOE MEIUIIMHCKOE CTPAXOBAHUE U JIP.

[Ipouiecc hopmupoBanusi BHyTpEeHHEN KOPIIOPATUBHON MOTUTUKHA HAYAJICS C
1990-x rogoB. B mepBoii mojoBuHe 1990-X IT. 3a cUeT cokpamieHus 3apaboTHOM
IJIaThl MPOUCXOJMJIO COKpAlleHHWE COLMAIBHBIX PACXOJ0B  MIPEANPUSITHUS.
[lpeanpustusi, 0053ysAChb KOMIICHCHPOBATh TajJCHHE 3apabOTHON  TUIATHI,
YBEJIMYUBAIM PACXObl HA COIMAJBHYIO MOJJIEPKKY pabOTHUKOB. B TO Bpems
HanOoJiee PacIpOCTPaHEHHBIMHU OBLIM TaKWE JIbTOTHl KaK HaJI0aBKH K TEHCHSM,

J0oTalluu Ha COACPIKAHHC JIGTCfI B JACTCKHUX AOMIKOJIBHBIX YYPCKACHUAX, a TAKIKC
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paOOTHHUKHU MPEANPUATUS UMETH BO3MOXKHOCTh NMPUOOPETATh TOBAPHI MO HU3KUM
[IEHaM B TOPIOBBIX TOYKAX, MPHUHAUIEKAMNUX MOPEeANpUATHIO. B CBA3M C
yIIyOJICHHEM HKOHOMHMYECKOTO Kpu3uca, BO BTOpod TmosjoBuHe 1990-x rT.,
COKPAaTWJICh COLMAIbHBIE MporpaMMbl npeanpusTtuii. CouuanbHblE JIBIOTHI,
KOTOpbIE MPEAOCTABIINCH OOMbIIEeH YacTh paOOTHUKOB Ha PETYJISIPHOM OCHOBE,
CMEHWJINCh €TMHOBPEMEHHBIMH BbITIJIaTAMH, TAKUMH KaK MOCOOME NP BBIXOJIE Ha
NEHCUIO WK MaTepuanbHas noMoulb. [locie kpusuca B 1998 r., GiaronpusarHbie
HSKOHOMHYECKHE YCIOBUS MO3BOJWIM YBEJIMYHUThH COLMAIbHBIE pacxoabl. OgHAKO
npo(CorO3bl MOTEPSUIM CBOE BIMSIHME W3-32 OTCYTCTBUSA TMOJACPKKHA B CaMbId
TPYJHBIA JII S)KOHOMHKM M PAaOOTHHUKOB nepuoA. [[uckyccuu o KOpInopaTuBHOU
COLIMAJIBHOM OTBETCTBEHHOCTH BIIepBbIEe NpuxoasaTcs Ha Hayano 2000-x rr. B Hux
paboroparenu OTCTaMBajdd MHUHUMAIUCTCKOE IOHUMAHUE KOPIOPATUBHOU
OTBETCTBEHHOCTH KakK oOOecleueHHe BBIILIAT JOCTOMHBIX 3apa0OTHBIX IUIAT U
HAJIOrOBOM IUCIUIUIAHEI [16].

BHemHss conpaibHasi OTBETCTBEHHOCTh — MOJJEPKKA 03JOPOBUTEIBHBIX,
MHHOBAIIUOHHBIX, O00pPa30BaTEIbHBIX NPOrpaMM pa3jIMYHbIX CJIOEB OOIIECTBA.
Bxirouaet B ceOs ciemyronire HampasieHus [24]:

—  BBIYCK KaY€CTBEHHOW NMPOIYKIHUU;

—  NOJJEp)KKa 00pa30BaHUs U HAYKH;

—  OTBETCTBEHHOCTb 3a BO3JICHCTBHE HA HKOJIOTHIO;

—  CIIOHCOPCTBO U 0JIarOTBOPUTEIBHOCTH;

- BBaHMOHeﬁCTBHe C MCCTHBIMH COO6IH€CTBaMI/I " BJIACTBIO, U OP.

1.3 IIpakTuka BHe/peHus KOPIOPATUBHOM COLMATBbHOMN

OTBETCTBCHHOCTH

B Hacrosiee BpeMst CylecTByeT HECKOJBbKO ycTosBmmxcsa moaeneit KCO,
KOTOpbIE UCTOPHYECKH (HPOPMUPOBAIMCH B TOM WJIM HMHOM CTpaHE IOJ BIUSHUEM
OKOHOMHKH U 00IIecTBa [2]: amepukaHckasi, eBpoOIeiCcKas U a3uaTcKas MOJICIH.

Poccuiickas mogens KCO emie Tonbko ¢popMupyercs.
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OcHoBHBIME (hakTOpamu, mpensrcTBytomue passututo KCO B Poccun,
SBJIFOTCSL:

—  noJuTu4yeckue  (OTCYTCTBHE  NPAKTUKU  pEUIeHUs  IpoOJsIeM:
nesteabHoCcTh kKomnanuil B obnactu KCO He perynupyercs Ha 3aKOHOAATEIIbHOM
YPOBHE);

—  coLMaJIbHBIE (COLMAJIbHBIE MPOOJEMBI, OCTaBIIHMECS IOCIE pa3Baia
CCCP; nanpumep, BLICOKUH YPOBEHb OETHOCTH B PETHOHAX);

—  reorpaduueckue (mpobdiiemMa OTAAICHHOCTH HACEJICHHBIX MYHKTOB, B
yacTHocTH, B Cubupu u Ha J[ansHem Boctoke).

IIpu cpaBHeHuun eBporelickoi U poccuiickoir moneneid KCO wmoxHO
OTMETUTH, YTO Ha 3amajae U B EBpome mpaBa 4enoBeKka — OJHO W3 BaKHEWUIIHX
HaIIpaBJICHUN JEATEIBHOCTH KOPIIOPATUBHOM COLMAJIBbHOW OTBETCTBEHHOCTH.
bonpioe BHUMaHUE YAENSIETCS CO3JIaHHMI0 HOBBIX pa0OYMX MECT M MOBBILIEHUIO
YpOBHs TpodeccHOHaNM3Ma MOJOJBIX KaApoB. Takke, XapaKTepHOW uepTou
eBpomneiickoil mogenu KCO sBnsieTcst BoBlieUeHHE TEHCUOHEPOB M OETHBIX CIIOEB
HACEJICHHs B JEATEIbHOCTh KoMnanuu [2]. Hanpumep, coTpyIHUKH-IIEHCHOHEDPBI
MOTYT IIPEACTABIISITH HHTEPECHl OpraHM3aluu Ha Meponpuatusx. Kommanus
KOMIIEHCUPYET BCE 3aTpaThl HA MPOXKUBAHHUE, MUTAaHUE U JOPOTY, HO 3apabOTHYIO
IJ1aTy OHU HE MoJTy4aroT. TakuMm 00pa3oM, COTPYIHUKHU YyBCTBYIOT Ce0sl HYy>KHBIMU,
MIOJIE3HBIMM ISl KOMIIAHWH, BEAYT aKTUBHYIO COLIMAJIBHYIO KU3Hb.

B poccuiickoii npaktuke KCO mnopnepkka MOJIOAEKH U IEHCHOHEPOB
TOJIbKO HauMHAET pa3BuBaThbcs. K mpumepy, B KpYIHBIX KOMIAHUSAX CO3AAOTCS
JOKaJIbHbIE HEKOMMEpUYECKHE MEHCHOHHBbIE (DOHMABI, LIETBI0 KOTOPBIX SBISAETCS
oOecrieyeHue AOCTOMHON MEeHCHH OBIBUIUM COTPYyAHHKaM. MHOTMe KOMITaHHH
CTaparoTCs MPUBJIEKATh MOJIOBIX KaIpOB, B OCHOBHOM 3TO MH)KEHEPHBIE KOMITAHUU
win IT. Takue kaJapbl BbIPACTAlOT BMECTE KaK CIELMAIUCTHI ISl KOHKPETHOIO
npeanpusatud. OJHAKO, BBIMYCKHUKHU JPYTHX CIEHHATIBHOCTEH CTAJIKUBAIOTCS C
TPYAHOCTSIMU TIPH TOUCKE PabOThHI, B BUAY TOTO, YTO TPEOOBAaHMUEM OOJBIITMHCTBA
KOMITAaHUW SIBJISIETCSl HaJIM4Me omnbiTa padoThl. [loaTOMy MONOIbBIE CHEIMATUCThI

BBIHYKJICHBI HCKaTh PabOTy 3a mpejenamMu CTpansl [3].
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Harnsinno cpaBuutensubiii ananu3 mojeneit KCO npencraBiieH Ha pUCYHKE

2 [20].
WagHkatop Fepona H BenuxoOpHTaHAES Poccua
1 2 3
Krouerrie ¢ [lepcoram; * Tocyvmapcreo;
CIEHEXQIIENEL ¢ [loTpednTENH; o Co0OCTIECHHHEH;
¢ [ocymapcreo; ¢ [lepconam;
* AXIHOHEPEH * [loTpedHTenH
Jemaymee MexasnsMel | Camu  xommasuH, CMH = | [ocygapcTeo, caMH KOMIAHHH;
pazeHTHA KCO ODImecTED E nexoM; | CMH ® odmecTEO E Iemon
TOCYJAPCTEQ
Pome HeKOMMEpPHUECKHX | e (OgasnBarT cymecTeenHoe | * CpaBEHTENLHO
/HEeNpPaEHTEILCTECHHEIX EJIHAHHE HA DHIHEC! HEMHOTOMHC/ISHHEL,
UPTEI'EEJIHE[ * HpaTr0TCT OEHM H3 OKAIBIEAR0T OTHOCHIEIEHD
IpaHEEpOE PAsEHTHA caabos BEMHAHHE Ha OHIHEC;
HHHOHATEE B cepe KCO; *« B bonsmed CTeleHH
o Humetorca  3ddexTHEHEE ABIAKOTCA — MOMOIIHHEAMH,
MEXAHHIMEI EBIHAHHA HA He#enH JeEraTexas# KO0:
0DIDecTECHHOE MHEHHE, | ¢ He 0Ka3RIBAIOT JOCTATOTHOTO
KOTOpEIE CK3aIRIBAOTCA HA EMHAHEA Ha  0DIIECTBO;
DHIHEC-IPHOPHTETEL pOIDECTED HE OCESIOMISHO O
KIFIeBRIX TEHIEHOHIE
pazerTHEA KCO
Tenperunn e JlogroToeka H nyomHkannd | * ConHaibHad OTIETHOCTE
COIHATEHOH COIHATEHOH OTYETHOCTH H HAXOZHTCA Ha HAJaIRHOM
OTIeTHOCTH OTYETOE 00 VCTOHIHEOM 3Tane pPazBHIHA, JOCTATOYHO
Da3BHTHH  HHHOHHDYETCH PEeOKEC  HHHUHHpPVEICE B
CaMHEM OHIHeCOM; KOMIIaHHIX;
¢ (Cragmaptel conHanteHoH | ¢ CTaHOapTH COITHATREHOH
OTIETHOCTH XOpOoImo OTHETHOCTH  OTHOCHTEIBRHO
AJANTHPOEAHEl H IDHPOKO HEPAIEHTEH, CVIIECTEVET
OpHEMEEATICA B ODHIHEC- HEIIOEHMAHHE  MEeXaHHIMOE
co00mecTEe; EMHAHHA H  NEepCOEKTHE
¢« (CoOITHaTRHAA  OTISTHOCTE P43BHTHA COIHATEHOH
OpPHEHTHPOE2HA Ha OTYETHOCTH 4714 OHzHeCa;
DOJBIIHHCTED » OpHEHTHpOEaHA Ha
CTEHEXOIISPOE KOMIIAHHE rOCYIapCcTEO H
AKITHOHEPOER/HHEECTOPOE, B
MEHBIIEH CTENEHE Ha
0DIDecIED

Pucynoxk 2 — CpaBaurenbHbiil aHanu3 moaeneit KCO
[To manHbIM POCCHIICKOTO COrO3a MPOMBIIIJIEHHUKOB Y MIPEANPUHUMATEIEH
(PCIIII), 3HauuTenbHasT 4acTh KPYIHBIX POCCHUUCKUX KOMIAHUNM HCHOJb3YIOT
KOPHOPATHUBHYIO COLIMAJIBHYIO OTBETCTBEHHOCTD, T.K. OCO3HAIOT B TIOJIHOM Mepe, YTO

MOMOraTh OOIIECTBY M 3a00TUTHCS 00 OKPYXAIOIIEH Cpee — MPaBUILHO C TOYKH
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3peHHs MOpajd, a TakXKe SBISIETCS XOpPOIIMMHM HWHBECTULUSIMU B Oyayliee
xomnanuu [3]. Hampumep, cobmonenue npuniunos KCO 6naronpustHo BiUseT
Ha UMUK, JIeJIaeT TOBapbl WM YCIyru Oojiee BOCTPEOOBAaHHBIMM, MPHUBJICKAET
HOBBIX KJIMEHTOB.

Ha ceroansiiinuii 1eHb BBIACISIOT TP OCHOBHBIE KOHIICTIIIH, HA KOTOPBIX
0asupyrorcs Teopun KCO [17]:

1. Konyenyus saunmepecogannuix epynn

3auHTepecoOBaHHAass CTOpPOHA - 3TO YENOBEK WJIM  OpraHu3alus,
OKa3bIBAIOIIME WJIM HCHBITHIBAIOIINE HAa CceOE€ BIUSHHUE MACSITEIBHOCTH IPYroit
OpraHu3alliy, €€ MPOAYKIUHU, YCIYT U CBSI3aHHBIX C HUMH IMPOU3BOJCTBEHHBIX
IOKa3aTeseu.

OcHOBHast wjaess JAaHHOW KOHIEHIMK, OCHOBOIIOJIOXHUKOM KOTOPOM
apisierca D. @pumaH, 3aKJIIOYAeTCS B TOM, YTO KOMIIAHUM MOTYT CTAHOBHUTBCS
NpUOBUIBHEE 32 CUET YCTOWYMBBIX OTHOUIEHUHN C 3aMHTEPECOBAHHBIMU CTOPOHAMU
3a CUET YJOBJIETBOPEHUS UX MOTPEOHOCTEN U HYK]I.

2. Kopnopamuenoe epascoancmeo

[Ipenmnonaraer OTBETCTBEHHOCTh KOMIAHUM 3a MPOUCXOJSIIECE B CTPAHE U
B3aMMHYIO OTBETCTBEHHOCTh TOCY/IapCTBa U OM3HEca Mepe1 00IEeCTBOM.

3. Kownyenyus kopnopamusHoi ycmouuusocmu

OCHOBOMNONOXKHUKOM JAaHHOM KOHIenuuu sipasercs Jkx. DnkuHrrod. OH
BBIJICIIAJI TPH OCHOBaHMs ycTouuBoctd — JItoau, [Tnaneta, [puosuts (Moaens 3P).
OTU TpU DJIEMEHTAa HENPEPHIBHO CBS3aHbI, T.K. Pa3BUTHE OJHOTO JJIEMEHTA
MPUBOJIUT K Pa3BUTHUIO OCTAIbHBIX.

JIaHHBIA TPUHIMIT YacTO HCIONB3YIOT KaK CTaHAApPT TMPH COCTABJICHHUH
KOPIIOPaTUBHOW  COLMAIBHOM OT4eTHOCTH. OH TMpeamnonaraer BKIKOYEHUE
HKOJIOTHYECKUX, IKOHOMUYECKUX U COLIMAIbHBIX aCTIEKTOB.

Pazsutne u pacnpoctpanenne KCO kak HHCTpyMEHTa YCTOWYMBOTO
Pa3BUTHSI KOMIIAHUN BBI3BAJI0O HEOOXOIUMOCTh PErVIaMEHTAllUU U CTaHAapTU3ALNH

Ha HAIHOHAJIbLHOM 1 MUPOBOM YPOBHIX.
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C 1990-x romoB, B LeNsAX YyHU(PHUKAIUU HEPUHAHCOBOM OTYETHOCTH,
OOBEKTUBHOM OIEHKM BKJIaJa KOMIIAHUW B HKOJIOTUYECKYIO, COLHUAIbHYIO U
HPKOHOMHUYECKYIO cepy M ONpeAesieHUs KPUTEPUEB MX YCTOWYMBOTO pa3BUTHS,
NPEANPUHAMAIIOCH MHOXECTBO IMOMNBITOK CO3JaHUsl CTaHJAPTOB U CHUCTEM
PEeryJIupoBaHUs IESITEIbHOCTH KOPIIOpAIUii.

SAB8000 (Social Accountability 8000) — ctanmapT s OLIEHKH COI[HAIBHBIX
ACIIEKTOB CHCTEM yHpaBiieHUs. JlaHHBIA CTaHAAPT OCHOBBIBAETCS HA HECKOJBKHUX
KOHBEHIIMSIX MexXyHapoJHOM opraHu3anuu Tpyaa, BcemMupHoii nexinapanuu npas
yenoseka 1 Kouseniuu Opranusanyun O0beanHeHHbIx Hanuil mo npaBam pedeHka.

Cranmapt SA 8000 ocHoBan Ha Tex xe noxxonmax, yro u MCO 9000
(ympaBnenue kauectBom) u MCO 14001 (ympaBieHue OXpaHON OKpYKaromIe
cpenbl). Paznnuume Mexay HUMH KpOETCS B IOKA3aTeNsX, MCIOJb3YyEMbIX IS
onieHku. [lepBoit komnanuei, monyuusiiend ceptudukar SA 8000 crana ¢padbpuka
kommanu Avon Cosmetics, pacrionoxxennas 8 Horo-Hopke [23].

OcHoBHBIM Ha3HaueHueM craHgapra SA 8000 sBnsercs yBenudyeHUE
JKU3HEHHOTO YpOBHS pAa0OTHUKOB U YCJIOBUH Tpyaa. JlaHHBIA cTaHgapT
YHUBEPCAJIEH MU MOXET MPUMEHATCA Kak JJIsl OOLIECTBEHHBIX OpPraHW3alui, TaK U
JUISL MajblX W KPYNHbIX KoMIaHwil. CTaHOapT OINpeNenseT KPUTEPUU OLEHKH
CJIEIYIONTUX aCTIEKTOB OpraHU3aIuu: padodee BpeMs, CB0001a MpodhecCuoHaTbHBIX
OOBEAMHEHUN U MPABO HA MEPETrOBOPHI MEXKIY HAHMMATEIEM M MpOoQCor03aMu O
3aKJIIOYCHUM  KOJUIEKTMBHOTO  JIOTOBOpPA,  KOMIIGHCAlMs,  JACTCKHUM U
NPUHYAUTEIBHBIN TPYyH, AUCHUIUIMHAPHBIE B3bICKAHUS, 370pPOBbE U TEXHHKA
0€30IMacHOCTH, CUCTEMBbI yrpaBjicHus, nuckpumuHanys [23]. Tlpu 3ToM naHHBIN
CTaHJApPT HE 3aTparuBaeT BOMPOCHI OXPaHbl OKPYKAIOWIEH CpPEAbl U IKOHOMHUU
IPUPOAHBIX PECYPCOB, MOMOIIM MECTHOMY COOOIIECTBY M 3THYECKHUE HOPMBI
nenoBoi mpaktuku [36].

B Poccun Hopmbl crangapta SA 8000 ocyliecTBISIIOTCS B paMKax
TpynoBoro 3akoHoAaTenbCTBA. TeM HE MEHee, B POCCUUCKUX YCIOBHUSIX
MPAKTUYECKA HEBO3MOXKHO OCYIIECTBUTH OJWH U3 MYHKTOB CTaHAapTa, a UMEHHO

TpeOOBaHUE COOTBETCTBUS CTAaHAAPTY BCeX NoOcTaBUMKOB. Iloaromy, 3a BCrO
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UCTOpUIO (YHKIIMOHUPOBAHUS CTaHIAPTa, CEPTUDHUIIMPOBAHBI OBUTM TOJHKO TE
KOMITAaHUH, KOTOpbhIE BXOAWJIM OBl B IIETIOYKY IIOCTABOK IS E€BPOMEHCKUX
KOMITaHU, TPEOYIOIUX HAIMYKE TaKOro cepTUuduUKara.

HuctutyToM conmanbHOM U atndeckoit otaetHoctH (The Institute of Social
and Ethical AccountAbility) 6ws1 co3man cranmapt AA1000 Stakeholders
Engagement Standard, sBisrommiics BeaylmdM CTaHIAPTOM HE(PHUHAHCOBOM
OTYETHOCTH 1O KOPHOPATHUBHOM COLMAIbHOW OTBETCTBEHHOCTH. (CTaHIapT
OMMPAETCS HA MPAKTUYECKUHN OMBIT MOJTOTOBKH U BepU(PHUKAIIMK OTYETOB O0JIee YeM
1000 komITanuit 1O BCEMY MHUPY.

OCHOBHBIMM 3TallaMH IPOLIECCA COLMAIBHOW OTYETHOCTH, COTJIACHO
TpeboBanusiM crangapra AA 1000, sBistOTCS TIaHUpOBaHME (OIMpeEJEICHHE
3aMHTEPECOBAHHBIX CTOPOH, ONpPENEJIECHUE LIEHHOCTEeW M 33Ja4 KOMIIAHUU U Jp.),
OTUYETHOCTH (OTpeICICHHE aKTyaIbHBIX BOIPOCOB, UHJIUKATOPOB OIIEHKU, COOp U
aHanu3 uHpopmaIumn), IpoBeICHNE ayAUTa BHEITHEN OpraHu3aluei U moroToBKa
OTYETHOCTH. ['JTaBHOE OTIMYME NAaHHOTO CTaHAApPTa 3aKII0YaeTCsd B MPUMEHEHUU
CHCTEMBI IMOCTOSHHOTO jauajiora co creiikxonaepamu [40]. OH paccmarpuBaer
MPUHIUIBI, MEXaHU3Mbl U MPOLEIYPHl BBISBICHUS 3aMHTEPECOBAHHBIX CTOPOH,
BBICTPAWBAHUSI ¢ HUMU KOHCTPYKTHMBHBIX OTHOILIEHUW M pa3pabOTKU COLUAITBHOMN
OTYETHOCTH.

Pycckas Bepcus crangapra noarorosieHa @ouaoM « MHCTUTYT SKOHOMUKH
ropojia» C y4eToM LIMPOKOW MHUPOBOM MPAKTUKU. B HacTosiee Bpems CTaHIApT
AA1000SES B Poccuu ycnemno BHenpeH 6osiee uem 30 BeayluMu KOMIIaHUSMH,
Bkimouast OAO PAO «EDC Poccuny, OAO "bputuin Amepukan Tobakko Poccus",
OAOQO "Poccuiickue kommyHanbhble cucteMbl”", OAO "THK BP-Xonaunr", OAO
"Pycan", OAO "Kys6acauepro", PAO "EDC Poccun" u np. [10].

B ocuoBy crangapra GRI (Global Reporting Initiative) monosxena
KOHIICTIIIUST YCTOMYMBOTO Ppa3BUTHSA OW3HECAa, MPU KOTOPOM KOMIAHUSM
HE00X0AMMO CcOaNaHCUPOBATh HKOHOMHUYECKYIO, SKOJOTUYECKYI0 M COI[MATbHYIO
nearenbHocTH. Tak ke, kak u crangapt AA 1000, GRI npegycmarpuBaer

MNOATOTOBKY OTUCTA HAa OCHOBC AHAJIOrOB C IMPCACTABUTCIISIMU 3aMHTCPECCOBAHHLIX
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cTopoH (cteiikxonnepamu). OQHO U3 OCHOBHBIX OTIMUYMKA U npeumyinectB GRI
COCTOUT B TOM, YTO 3TO PYKOBOJCTBO ITO3BOJISIET OTYUTHIBAIOLIEHCS OpraHU3alH
MCIIOJIb30BaTh PEKOMEHIalINY IMO3TAITHO, T.€. KOMIIAHHUS, KOTOPas TOJIbKO BCTAET Ha
MyTh OTYETHOCTH MO YCTOMYHUBOMY Pa3BUTHIO, MOXXET Ha MEPBBIX MOpax
UCITI0JIb30BATh JIUIIbL O0LIMe MPUHIUIBL JokyMeHTa. Takke GRI mpenycmarpuBaer
BO3MOKHOCTh MOATOTOBKHM OTYETA TOJHKO MO OJHOM WM HECKOJBKUM O0O0JacTsIM
JESITEIbHOCTH OPTaHU3aIMH C TOCTETIEHHBIM PACIIPOCTPAHEHUEM Ha IpyTHue chephi.
Opnako no cpaBuenuto ¢ AA 1000 GRI npemnaraer 6omee ClI0XKHYIO TPOLIEYPY
NoAroToBKM oT4dera. [lociae TOoro kak TEKCT OTYETa HANKMCaH, HEOO0XOIUMO
HIOJITOTOBUTH €T0 MyOJIMKAIINIO WK MyOJIMYHOE BBICTYIUICHUE ¢ oTueToM [35].

OpnHuM 13 cambIx nocieaHux cranaapToB B chepe KCO siBnsieTcst mpuHATHIN
B 2010 r1.1SO 26000:2010, «PykoBomsimue yKa3aHws TI0 COITHAIBHOU
OTBETCTBEHHOCTH», KOTOPBIM MPEACTABISECT PYKOBOJACTBO IO IPHUHLHIAM,
OCHOBHBIM TE€MaM M TMpobiieMaM, JeXalluM B OCHOBE  COLUAIBLHOMN
OTBETCTBEHHOCTH, CITOCOOaM MHTErPalliy COIIMAIIbHON OTBETCTBEHHOT'O MOBEICHHUS
B CTpaTEeruH, MPAKTUKH U TPOLIECChI Opranu3anuu [22].

CraHmapT OCHOBaH Ha MEXIyHApOAHOM KOHCEHCYCE MEXIYy 3KCIEepTamMH
pa3NUYHBIX 3aMHTEPECOBAHHBIX CTOPOH u3 Oonee dyem 90 crpan, u 40
MEXTYHAPOIHBIX WU PETHOHAIIBHBIX OpraHU3alluii, 1 TAKUM 00pa30M COJIEHCTBYET
pacpOCTPAHEHUID M BHEAPEHUIO HAWJIY4YIIEd NPaKTUKU 10 COLUAIBHOMN
oTBeTCTBEHHOCTH TMoBceMecTHO. [SO 26000 6ni1 moarorosieH PI' «Commanbhas
OTBETCTBEHHOCTh», 0OpazoBaHHOW npu Texnuueckom cosere [SO. PykoBoacTso
paboueil rpynmnoit B3suin Ha cebst npencrasutenu bpaswiuu u I1IBenuu. Poccus
Tak)ke MpUHUMala ydactue B nporuecce pazpadorku MCO 26000. CrienpanbHo a5t
TOoro mpuka3zom PocrexperynupoBanus oT 22 HosiOpsa 2005 roma Obul co3naH
Texunueckuit  komuter (TK 471) mno crapgaptuzauuu  «CouuanbHas
OTBETCTBEHHOCTb)» 101 pykoBoacTBoM Cepres [lamaesa [21].

CounanbHo-3k0HOMHYeCKHE acniekTbl KCO 0XBaThIBaIOTCA B pAMKAX CEMU
OCHOBHBIX TEM: OPraHU3allMOHHOE YIpaBJIEHUE, MpaBa YEJIIOBEKa, TPYIOBbIE

MPaKTUKU, OKpY’Karolas cpea, 100poCOBECTHBIEC JEIOBbIE MPAKTUKH, TPOOJIEMBI,
26



CBSI3aHHBIC C MOTPEOUTENSAMHU U yUacTHE B JKU3HU COOOIIECTB U UX pa3ButHe. [lpu
3TOM, B CTaHJIApPTE€ OTMEUYAETCs, YTO B OyIylleM MOTYyT BO3HHKHYTh U HOBBIE
po0JIeMBbI, U, COOTBETCTBEHHO, HOBBIE pa3/ebl.

CyliecTBeHHOE OTJIMYME CTaHAapTa OT APYTUX MOJO0OHBIX WHUIIUATHB
3aKJII04aeTcs B TOM, 4To B iporiecce pa3padotku MCO 26000 6b11u yYTEHBI MHEHUS
HIECTH OCHOBHBIX TpPYIIIl 3aMHTEPECOBAHHBIX CTOPOH: TOCYyJapcTBa, Ou3Heca,
NOTpeOUTENE, HEKOMMEPUYECKUX OpraHu3aluil, aKkageMU4YECKUX HHCTUTYTOB,
npeacTaBUTeNeH MPOPCOI030B U PAOOTHUKOB.

Komnerentnocts MCO 3akimouaeTcss B pa3pabOTKe rapMOHH3UPOBAHHBIX
MEXIYHAPOJHBIX JOTOBOPEHHOCTEH, OCHOBAaHHBIX HA IBOMHOM COTJIACHH — MEXIY
OCHOBHBIMHU KaTETOPUSIMHU 3aWHTEPECOBAHHBIX CTOPOH, U Mexay ctpaHamu (MICO —
3TO CE€Th HallMOHAJIBHBIX OPraHOB MO cTaHaapTu3auuu 163 cTpan).

bonee Toro, UCO 26000 comepxxut He TpeOOBaHUS, a JOOPOBOJLHO
UCIIOJIb3YEMOE PYKOBOJICTBO, M, TaKUM OOpa3oM, HE SIBJISETCS CTaHAApTOM st
ceprupukaunn, kak HMCO 9001:2008 u HMCO 14001:2004. HMCO 26000
PEKOMEHYET OpraHU3alUsIM MMPOAHAIU3UPOBATh BCE OCHOBHBIE TEMbI U BBISIBUTH
aKTyaJbHble MpPOOJEMbI, TNPUMEHHUMbIE K OpraHu3alid, a 3aTeM OLIEHUTh
3HAYMMOCTh BO3JIEUCTBUS OPraHU3allMi B OTHOLIEHUH 3aMHTEPECOBAHHBIX CTOPOH
Y BIIMSIHUE HA YCTOMYHUBOE Pa3BUTHE.

OH npegHa3HayeH 7151 MPUMEHEHHsI BCEMH TUIIaMU OpPTaHU3aluil B YaCTHOM
U TOCYAapCTBEHHOM CEKTOpax, Pa3BUTHIX M PA3BUBAIOLIMXCS CTpaHaxX, a TakkKe
CTpaHaXx ¢ MePEeX0IHON SKOHOMHUKOM [1].

Takum 00pa3oMm, MEXKIyHApPOJIHOE COOOIIECTBO BHIPAOOTANIO OOJBIIOE
KOJIMYECTBO CTAaHAAPTOB JUISI OLEHKH COLMAIbHO OTBETCTBEHHOM NEATEIIBHOCTH
Kopnopauuid. B 3aBucHMOCTHM OT MOTPeOHOCTM KOMIIaHUSA BBIOMpaeT Haubosee
MOAXOMSIUNA 171 Hee craHmapT otuetHoctu. Hampumep, GRI cmocoGctByer
MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTM KOMIAHMM B 0OJacTH MPHUBJICUCHUS
WHBECTHUIIMWA U Y4acTHsl B TEHJIEpax MexayHapoaHbix opranuzauuii. UCO 26000
HOCUT YHHMBEPCAJIBbHBIA XapakTep MW TOAXOAWT OOJbIIe i KOMIIAHUH,

ACATCIIBHOCTb KOTOPLIX OKa3bIBACT 3HAYUTCIIBHOC BOSHCﬁCTBHC Ha O6H_I€CTBO
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(manpumep, Ttabaunbie kKommanuu). SA 8000 OomjbIie OpHEHTHPOBAH Ha
cOOJII0ICHUE TPYJOBOIO 3aKOHOJATEIHCTBA M 3KOJOTMYECKUX HOPM U MOAXOIUT
JUTSl KOMIIAHUHM, KOTOPBIE XOTAT MOMy4YaTh 3aKa3 OT TOCY1apCTBa.

PaccmoTpeHHbIE BBINIE CTAaHAAPTHI MCIOJB3YIOT CUCTEMHBIM MOJIXOA H
MPEABABISIIOT BHICOKHE TpeOOBaHUs K cOopy MHGOpMAIMKU, 1 HECMOTPS Ha CBOIO
YHUKaJIbHOCTh, UMEIOT OOIIME TOUYKH COMTPUKOCHOBEHUS:

®  MPEJOCTABJICHHE KOMITAHUEH HEPUHAHCOBBIX OTUETOB;

®  BEJICHHME OTKPBITOTO IMAJIOTA CO BCEMH CTEHKXOJIepaMu, aHAJIU3, YUET
U OILICHKA UX UHTEPECOB U TPeOOBaHUI;

®  JIOSJIBHOCTh BCEX MOJAPA3ACICHUI KOMIAHWHU, a HE TOJBKO €€
PYKOBOJICTBA, UJICOJIOTHH COLUATIBLHON OTYETHOCTH.

Cnenyer OTMETUTH, YTO POCCHICKHE WU MEXKIYHAPOJHBIE IJOKYMEHTHI,
perynupytoue nomutuky KCO, B3anmocBs3anbl Mmexay coooi. Tak CoruanbHas
XapTusi POCCHUMCKOro OW3HECa BO MHOIOM mepekiaukaercss ¢ [oOanbHbIM
Horosopom OOH, UMEIOT TOYKH CONPUKOCHOBEHHUS U MEXKIYHAPOIHBIE CTAHAPTHI
u pykoBoactea (ISO 26000, GRI, AA1000SES, AAI000AS, SA8000) c
POCCHIICKMMHU aHAJIOTaMM, YTO OTPa’KEHO B TabiuIle 2.

Tabnuna 2 - B3auMocBs3b MEXIYHAPOIHBIX U poccuiickux ctanaapToB KCO

Mex1yHapOIHbIE CTAHIAPTHI Poccuiickue ananorn
GRI bazosbie naaukaTopsl PCIIII
1SO 26000
SA8000 IC CSR-08260008000
AA1000SES Her
Her CrangapT COUHMAIBHOM OTYETHOCTH

TIIII

PykoBoacTBysick MexayHapoaHbiMu ctangaptamMu KCO, koMIaHusi MOKET
BBICTPOUTh CHUCTEMY VIPABJICHUS JCATEIBHOCTHIO B 00JIACTU YCTOWYMBOTO
pa3BUTHUSI, HAUUHAS OT BEIPAOOTKHU CTPATETUH B3aUMOJICUCTBHUS CO CTEUKXOJIEpaMU
3aKaH4YMBasi CIUCKOM PACCHUIKM HE(PHUHAHCOBBIX OTYETOB. 3HAYMMOCTH U BKIIAJ
KaXIOTO M3 CTaHJAPTOB B IOCTPOCHUE €IUHOM CHUCTEMBI YIIPABJICHUSA

JICSITEILHOCTBIO B 00JIACTH YCTOMUMBOTO Pa3BUTHs 0TOOpakeHbI Ha pucynke 3 [10].
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Crpaterus
YCTOHYHBOTO
pasBITIIA OH3HECA Ha
MEXTYHAPOTHOM
IKOHOMIUECKHE YpOBHe
BOIIPOCHI
IC CSR 08260008000 [Tonmutnka
JKOJIOTHYECKHE
BOIIPOCHI | | IS0 26000
OTYeTHOCTh
1
GRI L |
ColuanpHble
BOTIPOCET AA 1000SES | Vuermaymur
AA 1000AS T |
S A 8()()() AHamu3 0TIeIBHOTO
HaTIpaBIeHII
JIeSTENBHOCTH

Pucynok 3 - CucrteMa MeXIyHapOAHBIX CTaHIapTOB YIIPABIEHUS 1€ TEIHbHOCTHIO
B 00J1aCTH YCTOMYMBOTO Pa3BUTHS OpraHU3ALINT

Takum o00pa3oMm, HecMOTpsSs Ha TO, YTO KOPHOPATHBHO-COIMATbHAS
OTBETCTBEHHOCTh OTHOCUTEILHO HOBOE SIBICHHE, HA COBPEMEHHOM JTare pa3BUTHS
MHUPOBOT'O COOOIINECTBA YK€ JOCTUTHYTHI JOCTATOYHO BECOMBIC PE3YJIbTAaThl B
nponiecce crangaptuzauuu  KCO. IlepBble 1mark ¥ OCHOBHOM TOJYOK B
HaIpaBJICHUU Pa3BUTHS COLMAIBHOM OTYeTHOCTH U cTaHmapTuzanuu KCO Obutn
CACIaHbl 3apyOeKHbIMU cTpaHaMu. OHaKo, eciii B Hadasie 21 Beka MOYKHO OBLIO
TOBOPUTH O TOM, YTO POCCHs TOJBKO MOCTIEBAET 32 HOBBIMU TEHJICHIIUSIMU B cpepe
COI[MAJILHON OTBETCTBEHHOCTH OHM3HECA, TO K HACTOSIIEMY BPEMEHU MPUHUMAET
y)K€ aKTUBHOE y4yacTue B MUpOBOM auaniore mo mpobdiemam KCO u Bompocam
CTaHJapTU3allMU JaHHOTO IMpolecca (0OOCHOBAaHWEM 3TO YTBEPXKIAEHUS MOTYT
CIYXXWUTh TpPUHATHE MeXAyHapoaHblx cranaaproB [SO26000 u IC CSR-
08260008000). B To xe Bpems, Bce CTaHAApThl B COBOKYITHOCTH, BKJItOYasl JBa

BbIIC YKAa3aHHBIX, CO3a0T OCHOBY IJId CO3AAdHUA U (byHKHHOHHpOBaHI/IH C)II/IHOfI
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CUCTEMBI  YIIPaBJICHUS JACATEIHHOCTBI0O B 00JIACTH YCTOWYMBOTO  Pa3BUTHS
Kopriopaiuid. Jpyrumu cinoamu, npouecc cranaaptuzanuu KCO npuBen Kk Tomy,
YTO MPEANPUATUSL CTadu 0oJiee OTBETCTBEHHO OTHOCHUTCS K Pe3ysibTaTaMm CBOEH
JIEATENbHOCTH M paccMaTpuBaTh KOPHOPATUBHOE YHOPABICHUE B paMKax

YCTOI‘/’I‘II/IBOI‘O Pa3BUTHA KOMIIAHHUHW B MUPOBOM COO6H1€CTB€.
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2 MexayHapoaHble NPAKTHKH  KOPNOPATHMBHOW  cONMAJILHOM

OTBETCTBCHHOCTH

2.1 IlpakTHKa KOPNOPATUBHOI cOUMAIBLHOI oTBeTcTBeHHOCTH B CLIIA

®opmupoBanue amepukanckor mojenu KCO navanoces B XIX B. OcHOBHOI
npeanpuaumMarensctBa CIIA sBaseTcs MakcuMmanbHas CBO0OIa CYOBEKTOB M
MMEHHO MO3TOMY O CHX IMOp HEKOTOpble c(epbl OOIIECTBEHHBIX OTHOIICHUI
OCTaloOTCs CaMOPETyJIUPYEMbIMHU. CyOBeKThl Ou3Heca, oOJiaaroniue
CaMOCTOATENLHOCTBIO B OINpPEACICHUH BKJIaJla B OOIIECTBEHHYIO >KHU3Hb, CAMH
OpOSBISIOT ~ WHUIMATHBY B O0JAacTH  KOPIOPATUBHOM  COIMATBHOMN
OTBETCTBEHHOCTH. TakuM 00pa3oM, OTIMYUTEILHON YePTON aMePUKAHCKON MOJIETTU
KCO  sBasercs  MUHUMAaiIbHas  pojiib  TocyJapcTBa B JCSTEIBHOCTU
IpeITPUHUMATEIHCTBA.

B CHIA pacnpoctpaneHa OJaroTBOpUTEIbHAsT JEATEIbHOCTh, U 3TO
KacaeTcsi He TOJIbKO c(ep HCKyccTBa M KYJbTYypbl, HO TaKkke 0Opa3oBaHus,
3paBOOXpaHeHus, HayKu. PaccMoTpum mojipoOHee HampaBieHUs ACATEIbHOCTH
amepukaHckux kommanuit B oomactu KCO.

B cdepe oOpazoBanusi MNpOCIEKUBACTCS CBSI3b MEXKIYy HHTEpecaMu
rocygapctBa u OuszHeca. C 1950-x rr. mpaBUTENBCTBO 0003HAYUIIO TPOOJIEMY
orcraBanusi CIIIA B TexHuueckoM obpazoBanuu. BeneacTue yero rocyaapcTso u
OM3HEC HApaBUJIM CBOM yCUJINA Ha (PMHAHCUPOBAHNE HMH)KEHEPHBIX U €CTECTBEHHO-
HAYYHBIX TUCUIUTLINH.

Heo6xoammo oTMeTuTh, 4To (PMHAHCOBAas MOJACPKKA OKA3bIBAETCS HA BCEX
YPOBHSIX 0OOpa3oBaHUs — OT IUKOJBHOTO JI0 YHUBEPCUTETCKOIO M CHUCTEME
MEPEnoIrOTOBKM KaJApOB. SIpKUM IpPUMEPOM MOKET MOCTYKuTh HarnmonanbHas
WHUIMATHBA B 00JIACTH MaTeMaTHKU 1 GU3KKH, NeATeILHOCTh KOTOPOH HampaBieHa
Ha TOBBIIICHHE KAayecTBAa aMEPUKAHCKOIO LIKOJIBHOTO OOpa3oBaHMsI B 00JIacTU
MaTeMaTUKu © (QU3UKU. MeponpusTHUs TaKOW MPOrpaMMbl IOJKPEIIICHBI

METOJAMKOMN OLIEHKU PE3yJIbTATOB.
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Taxxe Hemano BaxkHbiM HampaBieHnemM KCO B obnactu oOpa3zoBaHus
ABIISIETCS OOECHEeYeHHs paBeHCTBAa TMpaB M JOCTyna K OO0pa3oBaHHUIO U
NPEANPUHUMATEILCKON  JACSITENBHOCTA ISl HAallMOHAJIBHBIX MEHBIIMHCTB U
xeniuH. B CIIIA neiicTByeT nmojaep:kka HallmOHAIbHBIX COOOIIECTB, OpraHU3aldii
MEHBIIIMHCTB M JKCHIIUH. TakuM 00pa3oM OCYIECTBIISETCS PAaBHBIM JOCTYyN K
00pa30BaHUIO M MIPEIIPUHUMATEIBCKON JICATEIBHOCTH B cTpaHe [32].

OgauM u3 camblXx 3((PEKTUBHBIX M U3BECTHBIX MHCTpyMeHTOB KCO
SBJISIOTCSL CTUNICHAMH, (PMHAHCUPOBAHUE HAYYHBIX IIEHTPOB U IpaHThl. Takoro ponaa
NOJJIEP)KKAa MOXKET HMMETh pa3Hoe HampasieHue. K mpumepy, ecim KoMmmaHHUs
OpPUEHTUPYETCA HA pa3BUTHUE MECTHOTO COOOILIECTBA, TO JI€HBIM HAMPABISAIOTCSA Ha
HNOJIEPKKY 00yUYeHHs JIeTell U CTYJEHTOB U3 MaJOUMYIIUX ceMmeil. Bmecte ¢ Tem
MOJABJISIIONIEE OOJBITMHCTBO T'PAHTOB BBIIEISETCS HA MOJIIEPHKKY TAJIAHTIUBON
MOJIOZIEXKH, 00yYaroIIencs CHelUaTbHOCTAM, KOTOpble HauboJiee akTyalbHbI JJIs
KOMIIaHUH-IOHOPA.

30pasooxpanenue. Ha  cerogusiiiHuii  AeHb, (¢UHAHCUpYyeTcsl Oosee
MOJIOBUHBI BCEX MEAUITMHCKUX 3aTPAT, BKJIFOYAs BBHIILJIATHI YACTHOTO MEIUITUHCKOTO
CTpaxOBaHHS U MPSMBIC pacXobl MOTpeduTeneit MeaunuHckux ycyr [12]. Tlpudem
peyb UJIET KaK 0 YaCTHOM Ou3Hece B cdepe 3ApaBOOXpaHEHMs, TaK U 0 (PUHAHCOBOM
MOJIJIEPIKKE HYKIAFOIIHUXCS.

Bbonpmias yacte (pMHAHCHUPOBAHUSA CO CTOPOHBI OM3HECA KOHIIEHTPUPYETCS B
CUCTEME YaCTHOIO CcTpaxoBaHHs. [ocyaapcTBO B CBOK O4Yepelb IPOBOIUT
MOOILIPUTENIBHYI0 TOJUTUKY 1O OTHOLIEHHIO K YacTHOMY MEIUIUHCKOMY
CTpPaxXOBaHUIO, HaNpUMep, HE OO0JararoTcsi HAJOrOM COLMAJIbHBIE MAKETHI,
npenocTaBiisieMble padoToaaTesneM paboTHUKY. Takum 00pa3zom, MOKHO TOBOPUTH
O NPEHMYILIECTBEHHOM pa3BUTUU CMEIIaHHBIX (opM (uHAHCHpOBaHUA B cdepe
3/IpaBOOXPAHEHUSI.

Cpenu nampaBnenuit KCO B nmanHoU cdepe Hambojiee pacrmpoCTpaHEHBI
nporpamMmbl 1o 6oprde co CIIMJlom, MacCOBBIMU SIUIEMHSIMU U OKa3aHUIO

nomonu aetsMm kak B CIIIA, Tak u no Bcemy Mupy.
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bezonacnocmv mpyoa u 3a6oma o kauecmee npooykyuu. Kak npaBuio,
BOMPOCHl 0€30MacHOCTH Tpylda 3aHUMAlOT LeHTpadbHoe Mecto B KCO
MPOU3BOJACTBEHHBIX KomnaHud. Haubonee wyacto BeTpedaromasics Melb —
JOCTH)KEHHE HYJIEBOM CMEPTHOCTH, a TAKXKE NMPEAOTBPALLIEHNE TPABM U HECUACTHBIX
ciydaeB. Jlunepamu, AOOMBIIMMHUCS HAWOONBIIUX YCIEXOB, CUUTAIOTCS TaKHe
U3BeCTHBIE KoMmIanuu, kKak Chevron u ExxonMobil.

Tak>ke ecTh MpUMEpPBI, KOI/1a KOMIaHUs OepeT Ha ce0s1 OTBETCTBEHHOCTD 3a
HEATUYHOE TOBEJICHUE WJIM 3a TOCJEACTBUS, CBA3aHHBIE C YMOTpeOJEHUEM HX
npoaykuuu. Tak, MpOU3BOAUTENH CHOPTUBHBIX ToBapoB Nike m Gap mpusHau
OTBETCTBEHHOCTb 32 UCIIOJIb30BAHUE TPYya IeTeH, a kKomnaHuu Segram, Diageo, kak
IPOU3BOJAUTENN aJKOTOJIBHOM MPOAYKIUMM — 3a O€30MaCHOCTh JABW)KEHUS,
CBSI3aHHYIO CO 3JIOYITOTPEOICHHEM aKOTOJIbHOM mpoxykitueit [18].

Bononmepcmeo u 6Onrazomeopumenvhocms. ITO €1I€ OJHO TOMYJISPHOE
nposisienne KCO B CIIA. MHorue KOMIAHWHU TOAJEPKUBAIOT CBOUX
COTPYIHHUKOB,  IMPUHUMAIOIIMX  AKTUBHOE  y4acTHE B  CIIOHCOPCKOM,
0J1arOTBOPUTEIBHON HJIM BOJIOHTEPCKOM JIeATENbHOCTH Kopnopaiuu. CyliecTByer
IpaKkTUKa 0€3BO3ME3THON padOThl COTPYIHUKOB KOMITAHHUI B KA4€CTBE BOJIOHTEPOB
OJ1arOTBOPUTENBHBIX OPraHU3AlIHi, a TAKKE YUYaCTUE B PA3IUYHBIX KOPIOPATUBHBIX
porpammax.

B xauwectBe mnpumepa paccmorpuMm mnporpammy KCO Ha mnpumepe
amepukanckoi kommanuu The Walt Disney Co.

The Walt Disney Company yaanochk co31aTh 4pe3BbldaiiHO 3(h(HEKTHBHYIO
CUCTEMY pEUIEHUS aKTyalbHbIX OOIIECTBEHHBIX 3a7ad, KOTOpPas HEpPa3pbIBHO
CBsI3aHa C HANPABJICHUAMMU JI€ATEIBHOCTH U LIEJIEBOW ayAUTOPHUEN.

B 2009 rony xommnanus BHepBble chpopMysMpoBaia CBOM LieJM B 00JacCTH
OXpaHbl OKpY>Kalollel cpeibl U Hayala OTYUTHIBATHCA 00 MX JOCTHKEHHH. DTO
HaIIpaBJIEHUE CTAJIO OJHUM U3 BEAYLIUX B CTpAaTEruu KomnaHuu. IIpuBep:keHHOCTh
€My BBIpaXAeTCsl B PALMOHAJIBLHOM HCIOJIb30BAHUU PECYPCOB U peaU3alUU

MacIITa0HBIX IIporpamMm I10 3alIUTC IIJIAHCTHI.
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Pa3 B HECKOJIBKO JIET TOI-MEHEKMEHT KOMIIAHHHM OLIEHUBAET CTENEHb
JOCTHKEHHSI TIOCTAaBJICHHBIX Iienied u (opmynupyer HoBble. CerogHs cpeau
CTpAaTeTUYECKUX 3a/lad — YMEHBIICHUE BBHIOPOCOB B OKPYKAIOIIYIO Cpeny,
CHIDKEHHE O00BbEMOB MPOM3BOJAMMOTO MycOpa, COKpallleHHEe KOJIMYECTBa
noTpeOasieMoil Bojbl, mpomnaranja 3noposoro nutanus. Takxe The Walt Disney Co.
peaIn30BbIBACT Psi/l APYTUX BAXKHBIX TTI00ATBHBIX TPOEKTOB.

JIBa roma Hazan cBoe aBamatwietrne orMeTua Disney Conservation Fund
(DCF), nenbto KOTOpOTro SABJISIETCS 3alllUTa AUKON MPUPOBI U MOJAEPKKA CBSI3H C
Hel omrojeld. 3a 9T0 BpeMs KommnaHus nepefana 330 HekoOMMeEpUYecKUM
opranm3anusiM 0ojee $40 MTH, oka3aiia MojaepkKy B 3amute Oosee 400 BHIOB
YKUBOTHBIX U BJJOXHOBUJIA MUJUIMOHBI CEMEU OTKPBITH JJIs1 €051 HOBBIM MHUP.

Opranuszatopel DCF y0exaeHbl, 4TO MEpPBBIM IIaroM K JajbHEHIIEMY
YBEJIMYEHUIO 3a00Tbl 00 OKpY’Kalolled cpele SBISETCS CTUMYJIMpPOBAaHUE AETel
POBOUTH Ooibiie BpeMeHH BHe toMa. C 2012 roza Giaromaps TaHHOM Iporpamme
®oHy y1anoch NPUBJIEYb K MPUPOTOOXPAHHBIM HHULIMATUBAM OoJiee 52 MIIH AeTel
Y WICHOB U3 CEMEM.

JIpyruM CTpaTeruyecKUM HAMpaBiICHUEM COLUAIBHOU akTUBHOCTH The
Walt Disney Co. sBrugercs npsMble TOXKEPTBOBAHUS HEKOMMEPYECKUM
OopraHu3anusM B BUJE (UHAHCOBBIX CPEJACTB U MPOU3BOAUMON MPOMYKIIUH,
KOTOpbIE B JAJIbHEUIIEM HAIMpaBiSIOTCA Ha MOAJEPKKY HYXAAIOUIMXCS CEMEl B
pa3HbIxX cTpaHax. B 2016 romxy Ha 3TH e komranus Beienmia $400 MiH.

N3parensckoe Hamparienne The Walt Disney Co. 3a mocnennue 4eThipe
rojia MoJapuiIo JAETSIM U 1IKosiaMm Ooiiee 25 MJIH KHUT. 3a 3TO e Bpems oonee 17
MJIH OOJBHBIX JIeTE€H TakKe TIOYYBCTBOBAIM 3a00Ty KOMIIAHMM B paMKax
POrpaMMbl MOAAEPKKH 3APABOOXPAHUTEIBHBIX 3aBEACHUM.

OTnenpHOE BHUMAaHHE yJIeNsieTcs MpomaraHjie 310pOoBOro o0Opasza XU3HU
cpenu mononexu. Benymue auetonoru momornu The Walt Disney Co. pa3padoTaTs
Kopnoparusasie HOpmBI 310poBoro mnwuranus. C 2015 roma Bcs mnuineBas
npoAyKuus, pekiamupyemass no kaHamam The Walt Disney Co. B CUIA,

00s13aTeJIbHO COOTBETCTBYET TpeOOBaHUSIM 3TOro JOKyMmMeHTa. B TedeHuu msTu
34



OJIv KalIIMX JIET J0JI1 TAKUX TOBApOB, PEKIAMUPYEMBIX B IPYTUX CTpaHaX, JOJKHA
noctuub 85%.

The Walt Disney Co. cTpeMuThCcsi CO3/1aTh y CBOEH MHOTOMUJUIMOHHOM
MOJIOZIOM ayJAUTOPUU CTPEMJIEHHE K TBOPYECKOMY MBbIILIEHUI0. IMEHHO Takon
B3TJISI]] Ha BEIIM CMOCOOEH CO3/1aTh HOBBIM MHp, K KOTOPOMY MBI CTPEMHUMCH,
CUMTAIOT B KOMIIAHUU.

Jnsa npoaBmkenus: cBoux mpoektoB B obmactu KCO The Walt Disney Co.
4acTO MUCTOJIB3YET 00pa3bl CBOMX CaMbIX MOMYJIAPHBIX repoeB. B nexabpe 2015 romy
ObUT opranu3zoBaHo macmitabHoe coObitrie Star Wars: Building A Galaxy With
Code, B xotopoM mnpuHsuin y4yactue netu u3 180 crtpan. Ero uenpio ObLIO
IIPUBJIEYECHHUE K IIPOrPAMMHUPOBAHUIO MOJIOJBIX CIELUAIMCTOB U CO3/1aHUE HOBOTO
MOKOJICHHS] TEXHUYECKHUX TCHHEB.

C nomombto mHunmatuBel Marvel Studios: Hero Acts mHorue neru
NOJIYYWJIA  BO3MOXXHOCTH  IIOMOYb CBOMM  CBEPCTHUKAaM B  IOJYYEHUU
o0pa3oBaTeIbHBIX MAaTEPUAIIOB.

BcemupHyto u3BecTHOCTh IpuodOpeno riaobanbHOe Meponpusatrue Disney
VoluntEARS Day, B paMkax KOTOpPOro BC€ COTPYJHUKH KOMITAHWH B BHIOpaHHBIN
JICHb BBIE3KAIOT B JETCKHUE JIOMa, I7ie 00yCTpauBaroT TEPPUTOPHIO, JI€TAI0T PEMOHT
MOMEIIEHU, UTPAIOT C JI€ThbMU U JapsAT uM nojapku. B 2016 roay BosoHTEpHI
MOTpaTWyiv 543 THICAYM YACOB HA PEATU3ALIMIO IAHHBIX 3a/1a4.

AKTHUBHAsE coUualbHas JAEATEIbHOCTh CIIOCOOCTBOBAJIa  LIMPOKOMY
npu3Hanno The Walt Disney Co. pa3HbIMH aBTOPUTETHBIMH OpPTaHU3ALUSMU.
Cornacno nanubiM 2019 Global RepTrak® 100, mupoBbiMu nHepaMu B 00JaCTH
KOPITOpaTHUBHOM pemyTanuu ctanu komnanuu Rolex (1 mecro), LEGO Group (2
Mecto) u The Walt Disney Company (3 MecTo).

Kpenkue mno3umun 3anumaer The Walt Disney Company u Kak
paboTonaTenb. AKTMBHOE NPHUBJIEUECHUE MEPCOHANA K PEIICHHI0 OOIIECTBEHHBIX
3amad U 3(Q(dEeKTUBHAA CHCTEMa MOTHUBAIlMM TO3BOJIMJIA KOMIIAHUM JIOCTUYb

BCEOOIIET0 MPU3HAHUS.
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B Oonpmioii mMepe 3TOMYy [OCTHXKEHHIO CHOCOOCTBOBajia pa3paboTka
MPOTPECCUBHBIX TPaBWJI oOpraHu3anuu tpyna — Disney’s International Labor
Standards (ILS), 3a BbIOJHEHHWEM KOTOPBIX TOCTOSHHO ciaeasat 120
npodeccuonanoB. [IockoNbKy KOMITaHUS BEJET CBOIO aKTUBHOCTH B Oosiee yem 100
CTpaHax MHpa, CO3/laHHE OONIEH CHUCTEMbl OpraHU3alMK KOM(OPTHBIX YCIOBHMA
TpyJla UMEET KIIF0UEBOE 3HAUCHUE B JOCTH)KEHUH CTPATETMUECKUX 1eTIeH.

B navane 2018 roma Bce MOCTOSTHHBIE pAOOTHUKHA KOMIIAHUHU IOTYYUIH
oonyc B pasmepe $1000. $50 muaH OBUIO WHBECTUPOBAHO B pPa3BHUTHE
00pa30BaTENbHOM CUCTEMBI I MepCOHaNa, padOTSIIIEro MOYacoBo.

OnpaBgan ycnex The Walt Disney Company u B cleayroleM
uccienoBaHuy. B HOBOM pelTHHre caMbIX MmouynTaeMbix koMnanuii mupa (World’s
Most Admired Companies), coctaBieHHOM u3ganueMm Fortune, 3HameHUTas
«AMIIEpUsT pa3BICUYECHUN» 3aHsIa MEPBOE MECTO B CBOEH OTpACId U IIECTYIO
HO3UIUIO — B IVI00AJILHOM CITUCKE.

AKTHBHOE y4yacTHE B PEIICHHE aKTyaJlbHBIX COLMAJIBHBIX 33Jad HAIIJIOo
OTpaX€HHE B pe3yibTaTax cleuuaau3upoBaHHoro ucciaenosanus Global CSR
RepTrak® 100. Hapsany c Lego, Microsoft, Google 1 BMW, The Walt Disney
Company Boliia B 4uciio MUPOBBIX JuaepoB B oomactu KCO.

[Tpu sTom, The Walt Disney Company ¢ 2012 o 2016 roia no uroram 3Toro
WCCIICIOBaHMSI HE 3aHUMaJia HIDKE TPEThel MO3HIINH.

HecMmoTpss Ha HEBepOATHOE MACTEPCTBO B CO3/IaHUM BCEOXBaThIBAIOIIECH
unayctpuu paspiedeHuit, The Walt Disney Company He ynanoch Obl JIOCTHYb
JUAMPYIOLIMX TO3UIMN B Ou3Hece 0e3 OCO3HaHMS CBOEM poJiM B OOLIECTBE U
NOHUMAaHUS €ro HyXJ.

Bricokasi akTHBHOCTh B PEIICHHHM COLMAJIBHBIX 3a/a4 CO3JAeT BECOMBIC
IpeUMyIIeCTBa B pPe3yJbTaTUBHOCTU Ou3Heca. COrJlacHO CTAaTHCTUKE, TOJIBKO
11,9% notpeOuTenell CKIOHHBI K MOKYNKE TOBAapOB MM YCIYT y KOMIIAHHUU C
Hu3kumu  onenkamMu KCO. Cpennuwe mnokazatenud nalT mnoaaepxkky 46,9%
notpebuTenei. KommaHmio ¢ BBICOKMMH  IIOKA3aTelsIMH  COLMAIBHOM

OTBETCTBEHHOCTH Nojiepkat 91,4% notpedureneii [46].
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2.2 TIpakTHKa KOPNOPATHBHOW CONMAJBLHOW OTBETCTBEHHOCTH B

EBpone

B ornnumne xe oT amepukaHCKOW Monenu esporeiickas moaens KCO ne

ABJIACTCAA

OTKPBITOM U

Impcarojaracrt

rocyagapCTBCHHOC

peryjaupoBaHHue.

KOpHOpaTI/IBHaﬂ ACATCIbHOCTD PCryJIMPYCTCA CTaHAaApTaMH, HOpMaMH, 3aKOHAMHU

COOTBCTCTBYIOIIHUX I'OCYydapCTB.

B ctpanax EBponeiickoro coto3a Hanbosblliee pacpoCcTpaHEeHUE MOTyUnITU

4 wmomemun KCO:

CKaHAHWHAaBCKasd,

F0’)KHOEBPOIIEHCKAs,

KOHTHHCHTAJIbHAasA

aHrjocakcoHckas. B tabmure 3 mpencraBieHo ux onucanue [36].

Tab6nuna 3 — OcuoBubie Mmonenu KCO B ctpanax EC

u

B MEPBYIO OYEPEIb BEIUYUHOU CTPaXOBBIX
B3HOCOB.

B ocHoBe Monmenu JEXHUT COLMAIBHOE
CTpaxOBaHMUE, yCIIyru KOTOpOTO
(UHAHCUPYIOTCSI B OCHOBHOM 3a CYET
B3HOCOB paboToaTeNel n 3acTpaXxOBaHHbIX.
CeroniHsi 3HAUUTENIBHOE PA3BUTHE CHCTEMBI
COLIMAJIBHOW  IOMOUIM  NPUBOAUT K
MoAU(UKAIIUU 3TOW MOJIENA U YBEIMUECHUIO
J0JIN O0J’KETHOTO (uHaHCHPOBAHUS
COLIMAIbHON 3aIMTBHI.

Mopenu KoHTuHeHTanpHas CkaHJuHaBCKas
CtpaHnbl I'epmanus Ounisaaus, Hanus, [HBeuns
1 2 3

VYcraHaBiuBaeT JKECTKYH CBsI3b Mexay | ColpaiibHas 3alliuTa SIBISETCA
YPOBHEM COLIMAIbHOU 3allUTHI U | 3aKOHHBIM IIPAaBOM IpakJaHUHA.
JUTUTEIBHOCTBIO npodeccuonanshoit | [llupokuii  oxBaT  pa3iIHUHBIX
JIeSATEIbHOCTH. COLIMATIBHBIX PHUCKOB U
B ocHoBe 3TOIl Mozaenu JEKUT NPUHLMI | KU3HEHHBIX CUTYaLIN,
aKTyapHOU CIPABEAJINBOCTH, Korja | Tpedyromiue HOAJICPKKH
BEJIMUMHA CTPAXOBBIX BBIILIAT OMpeAenseTcs | oOuiecTna.

locymapctBo Oeper Ha cels
GyHKIMIO —TepepacnpeeneHus
COLMATTBHBIX Onar oT
00eCreYeHHbIX K  COIHMAIBbHO
c1a0bIM TpyTITIaM HaceJIeHUs
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[Iponomxkenue TadauIbI 3

1 2 3
Mopenu HOxHoeBponeickas AHTJI0CaKCOHCKas
Ctpanbl Ucnanus, ['penusa, Uranus, [lopryranus Wpnannus u BenukoObpuranus

Monenb, He UMEIOIIasl YeTKON OpraHu3aluy, | AKTUBHOE y4acTHE TOCyIapcTBa

pa3BUBAIOILASACA, IEPEXOIHAS. B passutun KCO, kortopoe

YpoBeHb  COLMANbHOW  3AIIMIIEHHOCTH, | IPOSBISETCS B Takux ¢opmax,

XapakTepHBIM  UI1  JAaHHOM  MOJENH, | KaK CO3JJaHHE TIOCYHapCTBEHHO-

OTHOCHUTEIIbHO HU30K, a 33/1aya COI[MAIbHOM | YaCTHBIX MapTHEPCTB B

3alIUTHl PACCMATPUBAETCS YacTO Kak 3a00Ta | 0Opa3oBaTeIbHOM CEeKTOpE,

pOICTBEHHUKOB U ceMmbu. ConuanbHas | MOAJNEpKKa  MHHUIMATUB B

MOJINTHKA HOCHUT NPEUMYIIECTBEHHO | 00macTu KCO qyepes

NIACCHBHBIA XapakTep M OPUEHTHPOBAaHA HA | COPUHAHCUPOBAHUE IPOCKTOB,

KOMIIEHCAIIUIO TOTEPh B 10X0JaX OTACIBHBIX | IPEIOCTABICHUE HAJIOTOBBIX

KaTeropui rpakaan JBTOT, IPOJIBUKECHNE UHUINATUB
1o COOTBETCTBUIO
HAIIMOHAJBHBIX CTaHJapTOB
MEXTYHAPOIHBIM. [Tpu
pEeMbEP-MHUHHUCTPE co3/1aHa
nomkHocTh MuHKMcTpa o KCO.
Spxo BBIPQKEHHAs
MHUIUATUBHOCTD camoro
Ou3HECa B CO3/IaHUU NPOEKTOB B
obnactu KCO.
Mopenb Oasupyercs Ha
BCEOOITHOCTH CUCTEMBI
COLIMAIbHOU 3aIIHTHI -
MaTepuaibHas IOMOIIb BCEM
HYXTAIOITHMCSL.

Paccmotpum nporpammy KCO Ha npuMepe eBporeiickoi kommanuu British
Petroleum.

Hestensnoctn komnanuu British Petroleum (BP) nawanace B 1908 roay,
KOIJla IMOCJe JIOJITMX M M3HYpPUTENbHbIX MOUCKOB B Ilepcun Obuta oOHapyskeHa
HEe(PTb. DTO OTKPBITUE TIOJIOKUIO OCHOBAaHUE «AHIJIO-IEPCUICKON HePTIHOU
KOMIITaHUW», KOTOpass ~ no3nHee Obuia  mpeoOpazoBana B BP.  Kommnanus
OCYIIECTBIISICT JESITENIbHOCTh B 00JIaCTM pa3BEeIKH M J100bIYM HedTH U Tasa,
MOCTaBKH U COBITa HEPTH, TPOU3BOACTBA U CObITA HEPTEPOAYKTOB, COBIT-TIPOJAKY
MPUPOIHOTO Tra3a, FA30KOHIEHCATHOM KUIKOCTH U CHKMXKEHHOT'O IPUPOAHOTO Tra3a
(CIIT"), tpancnoptupoBky CIII' u perasudukanuro. Ilenr BP — co3naBate
JOJITOCPOYHYIO CTOMMOCTbD ISl aKIIMOHEPOB, MOMOTAasl yIOBIETBOPUTH PaCTYILKE

MOTPEOHOCTH MHpa B IHEPrOHOCHUTEISAX, padoTas O€30MacHO M OTBETCTBEHHO.
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Komnanust crpemutcsi ObITh KOMIIAHWEH MHUPOBOTO Kjacca ¢ BBICOKHM YPOBHEM
KOPIIOPATUBHOM TPaKAAHCKOW OTBETCTBEHHOCTH, SIBIISICH NMPU 3TOM XOPOIIUM
paboToiaTenem.

KoMnanusi 0co3HaeT OTBETCTBEHHOCTh M TOTOBAa MPU3HATH U TIOMOYb
pEelIUTh MHOTHE 3aJauM, KacalollUecs OHKOJOIMH, OLIEHKH 3KOHOMHUYECKOTO
BO3/ICICTBUS, B3aMMOOTHOUIEHUH C MECTHBIMH COOOLIECTBAMM, IOCTaBIIUKAMH,
NOTPEOUTENSIMU, TAPTHEPAMH M TIpaBUTENbCTBaMU. COOIIIO/IEHHE KOJIEKCAa — €CTh
colajgbHasi OTBETCTBEHHOCTb.

Kogexc BP - 3to mybnnunoe o6s13aTensctBo BP neiicTBoBaTh mpaBUiIbHBIMU
Merongamu. Koaekc coAepXKuT BaxXHY0 HWH(GOpPMAIMIO, KOTOpas MOMOTraer
COTPYAHUKAM U JPYTUM JIMLIaM [IPUHUMATh B3BEIICHHbIE U 3TUYHbIC peuieHus. B
Konekce nmpuBeaeHbl CCBUIKM Ha COOTBETCTBYRoUMe TpeOoBaHus BP (monutukwy,
IpoUEeAYpbl U HHCTPYKIIMH ) U UCTOYHUKY JIONOJHUTENBbHON HH(OPMALIUH.

Paccmorpum ocHoBubie TyHKTHI Konmekca BP moapo6nee. BP pabGoraer
0onee yem B 80 cTpaHax, 4TO MOXKET B PsJI€ CIIy4aeB MPUBECTU K BOSHUKHOBEHUIO
IpOTUBOpeUHil Mexny TpeOoBaHusiMU Kojekca M MECTHBIM 3aKOHOJIATEIbCTBOM,
HOpMaMu WU TpaaunusiMu. [Ipy BOZHWKHOBEHHWH MPOTHBOPEUMNA WM Pa3THIUil
MeX 1y TpeOOBaHUSIMHU IPUMEHUMOT0 3aKOHO1aTeNNbCTBA U TpeboBanusaMu Koaekca,
COTPYIHHUKHU JIOJDKHBI cOOMoaTh Oosiee CTpOrue CTaHAapThl, HO HE CIEI0BaTh
TpaauIusaM, KOTopbie mpoTuBopedar Kozgekcy.

TpeboBanust Kopekca pacnpocTpaHslOTCS Ha BCEX COTPYAHUKOB,
pykoBomutened u wieHoB Cosera aupektopoB BP. JleaTenpHOCT I€10BBIX
NapTHEPOB, B TOM YHCJIE KOHTPOJIUPYEMBIX COBMECTHBIX MPEANPHUATUI U TPETHUX
JIIL, MOKET OKa3bIBaTh HEMOCPEACTBEHHOE BIMsSHUE Ha penyrtauuto BP. 1o sToun
NPUYUHE KOMITAHUS CTPEMUTCS COTPYIHUYATh C MApTHEPaAMH, Pa3IeIIOIUMU UX
IPUBEPKEHHOCTh MPHUHIMIAM O€30MaCHOCTH, STUKH MU COOJIIOJIEHUS TMPABOBBIX
HOPM.

KoMnanusi  cTpeMuTCS  BECTH  MPOM3BOJACTBEHHYIO  JCSITEIHHOCTD
0e30MacHbIMH METOAAMHM, 00eperast OKpy Karollylo Cpelly U yBaxkasi COOOIIecTBa, C

KOTOPBIMM OHH B3auMojeucTByroT. Mx 1enu B cdepe oxpaHbl Tpyaa,
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IPOMBIIIJIEHHON M 001el 0e30MacHOCTH M OXpaHbl OKPYXaloUlell cpeabpl —
OTCYTCTBHME HECYACTHBIX CJIy4acB, HE HAHECCHHE Bpela 3/0pPOBBI0 W yIiepOa
OKpYyXarollei cpee.

Cambim BaxkHbIM 1711 BP siBnisieTcst 3m0poBbe 1 6€301aCHOCTh COTPYIHUKOB
U 4JICHOB COOOIIECTB, C KOTOPHIMH OHHM B3aUMOJICUCTBYIOT, U OTBETCTBEHHOE
OTHOIIEHWE K OKpyxkaromeid cpene. COTpyAHHKH  JIOJDKHBI  MPOSIBISTH
OUTEeNTHLHOCTh, CIEAOBATh IMpaBUJaM M OBITh BHUMATEIBHBIMU JPYr K JAPYTY.
VYTrpo3bl, 3alyrUBaHUE U HACUIINE KATETOPUUYECKU HEMTPUEMIIEMBI.

Kaxnapiii corpyanuk BP  nomkeH BHOCHUTH BKJIaJg B MOJAJCpPKaHHE
KOPIIOPaTUBHOW KYJbTYphbl, OCHOBAHHOW Ha B3aMMOYBKCHUH M CIPABEIITMBOM
OTHOIIEHUU. MHoroo6pasre B KOJJIEKTUBE W OTCYTCTBUE JUCKPUMHHAIIMH
ABJISIIOTCSL 3aJIOTOM  ycrexa M CIaXeHHOM paboTel komaHzwl. JlroOas d¢opma
NPUTECHEHUI abCOIIOTHO HeaomycTuMa. B Tom umciie, 3To KacaeTcsi JACHCTBUM,
KOTOpbIE MOTYT OBITh pacIieHEHbl KaK OCKOPOMUTENbHBIC, YIpOXKaIOIIue,
JMCKPUMUHAIIMOHHBIC WM KaK CeKCyalbHbIe JoMorarenbeTBa. Ko Bcem mtonsam BP
MPOSIBIISIET CIPABEIJIMBOE, YBAXKUTEIBHOE U JOCTOMHOE OTHOIIEHUE.

[TocTaBmMKY U J€7I0BBIE TAPTHEPHI UTPAIOT KIIFOYEBYIO POJIb B 00ECIICUCHUH
ycnexa OuszHeca BP M crmocoOHOCTH KOMITAaHMM COOTBETCTBOBAThH OXKHJIAHHSAM
cTeiikxonaepoB. VIMEHHO MO 53TOM MNpUYMHE KOMIAHUS BBIOMPACT JEIOBBIX
NapTHEPOB TILATEIbHO U OOBEKTUBHO. BP cTpemMuTcst coTpyiHUYaTh ¢ HapTHEPaMH,
KOTOpPBIEC PA3EAIOT CTPEMJICHHE paboTaTh 0€30MacHBIMU METOJIaMH M COOJTFOIaTh
HOPMBI JIEJIOBOM 3TUKH U 3aKOHOAATENhCTBO. KoMnaHus He MpUHUMAET U HE TapUT
MOJApKH, a TAKXKE€ HE y4acCTBYET B MPEICTABUTEIBbCKUX MEPONPUSITUSIX C ILENbIO
MOBJIUATH HA OOBEKTUBHOCTh KaKOTO-JIMOO PEIICHUS WU B OOMEH Ha 3aKJII0OUCHUE
JIOTOBOPOB, TPEAOCTABICHUE YCIYT WiM KOH(puaeHIuaibHoi uHdopMmanuu. BP
COOJIIOJITaeT TOPTOBOE 3aKOHOMATENLCTBO BCEX CTPaH, B KOTOPBIX BEIET CBOIO
JEATEIIbHOCTh, B TOM YHUCJIE SKOHOMHUYECKHE CAHKIMU U IKCIOPTHO-UMIIOPTHOE
3aKOHOAATEILCTBO.

BP cTpemutcst ObITh HAaJEKHBIM MAPTHEPOM JIJISI COOOIIECTB, C KOTOPHIMHU

cotpyaunuaer. Kommnanus HeMCTBYET OTKPBITO, COOJIONAET ITHUUYECKHUE HOPMBI,
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IPOSIBIISIET YBAXKEHHUE K Pa3HOOOPA3UI0 MHEHUN, MECTHBIM KYJIbTYPHBIM TPaAULIUASIM
U O0ObIYasM, y4acTBYeT B JKHM3HM MECTHBIX COOOIIECTB, a TaKXe CTPEMUTCS
OCYILECTBISATh CBOIO JEIATENBHOCTb, COOJIOAAasl IpaBa 4YEJIOBEKA U yBaxas
YeJI0BEYECKOe TOCTOMHCTBO. BP He mpuemiier HUKakuX (opM B3STOYHHYECTBA U
koppynuuu. Komnanus coGmromaer Bce TpeOOBaHUS aHTHUKOPPYIMLIMOHHOIO
3aKOHO/IATEIbCTBA U MOAJAEPKUBAET MEXKYHAPOIHbIE HHUIIMATUBBI IO OOpHOE €O
B3SITOYHUYECTBOM M Koppymiued. BaxxHelmas 3agaya KOMOaHUU — OOECIEUUTH
YETKOCTb, ~ TOYHOCTb,  IIOCJIEAOBATEIBHOCTE W OTBETCTBEHHOCTb  IIPU
B3aUMOJIEUCTBHH C O0OILIECTBEHHOCTHIO.

B cootBeTcTBUM ¢ IPUMEHUMBIM 3aKOHOJATENbCTBOM BP ncnonb3yer cBoe
OpaBO M OO0S3aHHOCTH COOOLIATH O CBOEM MO3MIMHU IO PSAY BOIIPOCOB,
MPEACTABILIIOIIMX UHTEpEC 1 KoMnaHuu. Kak gyacTHOE U0, COTPYIHHUK BIPaBe
IIPUHAMATh y4acTUE B MOJUTUYECKOU NEATEIBHOCTH, B TOM YHCIIE OCYIIECTBIATH
JIMYHBIE IIOXEPTBOBAHMS B ITOJIMTHUYECKUX LENAX, YETKO pasrpaHUYMBAsi CBOIO
MOJINTUYECKYIO aKTUBHOCTD U pabOTy B KOMITAHUH.

BP o0s3ana 3ammuimate HMHTEpPECHl AKIMOHEPOB, AaKTUBBI U PECYPCHI
KOMIIaHWM, 4 TAaKXE JEMOHCTPHUPOBATH YECTHOCTH U OTKPBITOCTh B OTHOLIEHHUH
CBOEH JESTENIbHOCTU U €€ pe3yabTaToB. KoMnaHus cTpeMHUTCSI OTUUTHIBATHCS 000
BCEX acleKkTax Ou3Heca, BKJIIOYasi COBMECTHbIE MPEANPUATUS, B KOTOPBIX OHHU
ABJISIFOTCS] ONIEPATOPAMH.

Komnanus BbACISAET 3HAUMMBIE CPENCTBA HAa MEPOINPHUATHA, TaKUE Kak
0JIarOTBOPUTEIbHBIE M JKOJOTMYECKHE aKIUHU, NOAJIEPXKKY 3ApaBOOXPaHEHUS
rpakaH, TPOEKTUPOBAHUE M CTPOUTEIBCTBO OOBEKTOB COLMAIBHOIO 3HAYEHMUS,

BHOCHUT BKJIaJl B pa3BUTHE KYIbTYpbI [14].

2.3 IlpakTHKa KOPNOPATUBHON COUAJIBLHO OTBETCTBEHHOCTH B A3UH

Hecmotpst Ha To, uTo juisi GosnbimHCTBa cTpan Asuu mporpamma KCO
ABJISICTCS. HOBIIECTBOM, MHOTME a3WMAaTCKUE OPraHU3allMU YK€ BKIIOYWIN €€ B

CIMCOK BAKHEUIIMX HAIPABJIIEHUN CBOEU JIEATEIILHOCTH.
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SnonHus cTana HACTOSIIIMM WCKIIOYEHHEM B ATOM 00J1acTH, OOJBITUHCTBO
HKCIIEPTOB MPUIHCIISTIOT UMEHHO TOU CTpaHe JUAEPCTBO B 00JIACTH KOJIOTHUECKON
OTBETCTBEHHOCTH.

CBoeoOpa3zue peanuii A3uu MpUOOPENO0 KITFOYEBOE 3HAYCHHE B CO3IAHHH
PErMOHANIbHBIX MPUHIUIIOB B pad0Te YCTOMYMBOTO U COIMAIBHO OTBETCTBEHHOIO
ouzHeca, ocooeHHo B cpaBHeHHnH co ctpanamu CILIA u EBpomnbi.

[Iporpamma KCO corinacHo a3uaTCKUM KaHOHAM HalllJa MOJAEPKKY B JIULE
KOH(yIIMaHCTBa, OCHOBAHHOM Ha MIPOSBJIICHUN YBAXKEHHUSI K OOIIIECTBY, T'YMaHHOCTH,
JTHO0BH K JIFOJISIM, YBKEHUN CTaPIINX.

B pamkax medcTBHS KOPHOPATUBHBIX HOPM BHEAPEHUE MPOTPAMMBI
COIIMAJIbHOM OTBETCTBEHHOCTH SABJISIETCSI 1O OOJbIIEH Mepe JA00pOBOJIBHBIM
JEHCTBUEM W CTAJKHWBACTCS C OMNPEICICHHBIMH TPYAHOCTSIMH, YTO CBS3aHO C
uepapxuer CHCTeMbl SKOHOMHMYECKHX OTHOIICHHH A3MM W MPEUMYIIECTBOM
CEMEHHOTO KOHTPOJIS B YIPABICHUN OM3HECOM, B CBSA3U C UEM MHOTUM a3UATCKUM
KOMITAHUSIM HE yAa€Tcsl AOCTUTHYTHh YpPOBHSA 3(PHEKTUBHOCTH KOPHOPATHBHOTO
yIpaBJICHHUS.

Mogens KCO B paMkax a3WaTCKMX CTPaH Pa3BUBAECTCS B HECKOJIBKHUX
HaIpaBJICHUSIX, KOTOPbIE 00J1a/1al0T COOCTBEHHBIMH MTPUOPUTETAMU U Pritocoduei.

[Ipu xapakrtepuctuke ¢dopmupyromeicas asuarckod Mozenun KCO
HE00XOMMO YUHTBIBATh CACAYIONINE 00CTOsATEIbCTBA [45]:

1. B BUly 5KOHOMHUYECKUX, KYJIbTYPHBIX U IMHTBUCTUYECKUX OCOOCHHOCTEH
a3MaTCKOTO PETHMOHA HEBO3MOXHO BBIJICJINTh KOHKPETHYIO Mojienb KCO.

2. B mHacrosumuii MOMEHT A3US HAaXOAUTCA Ha CTaguud OBICTPOTO
PKOHOMHYECKOTO pocTa. ['maBHast 3a00Ta a3MaTCKUX TOJUTUKOB M OU3HECMEHOB
SIBJIICTCSI TIOBBIIIICHUE YPOBHS JKW3HH, YTO OTIMYACTCS OT MHTEPECOB 3aIlaJIHBIX
CTpaH, TJe€ BCe BHHMaHHE (OKyCHUPYETCS Ha TOJJCPKaHUU YK€ HMEIOIIEroCs
BBICOKOTO YPOBHS KU3HH.

3. Ha mpumepe Kurtas u UHaun MOKHO 3aMETHTh, YTO a3UaTCKHE CTPAHBI

MPEICTABIISIOT COO0M CMECh Pa3BUTOMN M PA3BUBAIOIICHCS SKOHOMUKH.
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4. PocT HSKOHOMHUKHM a3MaTCKUX CTpaH BJIEYET 3a COOOW YyBEIWYECHHE
MOJIUTHYECKOTO BiAMsHUA. B Oynymiem akTyanbHO OyaeT TOBOPUTH O TOM, YTO
a3MaTCKOE BUACHUE KOPIOPATUBHOM COLUAIBHOW OTBETCTBEHHOCTH BHECET
KOPPEKTUBBI B MUpOBbIe onpeneneHus teopun KCO.

5. Asuarckue OU3HECMEHbl U TIIOJIUTUKM MEHEE 3aBHCHUMBI  OT
YCTAaHOBJICHHBIX HHTEPHALUMOHAIBHBIX IPUHUMUIIOB M CTaHAAPTOB B BOIpOCaX
COLIMAJILHOTO TUIaHA, YEM 3aI1a/IHbIe KOMIIAHUU. BO-TIEPBBIX, B pE3yJIBTATE TOTO, YTO
CTaHAAPThl HE YHUBEPCAJIbHBI M CO3JAaHBI, ONUPASICh IPEUMYIIECTBEHHO Ha
3aMa/iHble MHTEPECHI, I peleHus: npoOjeM 3amaJHbIX CTpaH. Bo-BTOpBIX, 3TO
CBA3aHO C JKEJaHWEM IIOCTaBUTh HA IIEPBOE MECTO BOIIPOCHI, CBSA3AaHHBIE C
DKOHOMHMYECKMM POCTOM, a TAaKKE€ CKIOHHOCTBIO a3MaTOB K JOCTHIKCHUIO
KOMIIPOMHKCCOB, YTO OTJIMYAETCS OT 3aIIaIHBIX ITOAXO0A0B, OCHOBAHHBIX HA CTPOTOM
COOJIIO/IEHNH 3aKOHOB.

A3uarckue ~ KOMIIAaHMHM  3aUMCTBOBAJM  OpPUTMHAIBHYIO  MOJEJb
KOPIIOPaTUBHOW COLMAIIBHOW OTBETCTBEHHOCTH Y 3alaJHBIX TPAHCHAILIMOHAIBHBIX
xoMrannid. Hauunas ¢ 1990 r. amepukaHckue, a 3aTe€M U €BpONENCKHE KOMITAHUN
Hayajgd NPUMEHATh psAJ NPUHLOMIOB MPH B3aUMOJECUCTBUH C a3MATCKUMU
NOCTaBIIMKaMU 1 OM3Hec-napTHepaMu. [Ipu peTpoCcieKTUBHOM aHaIN3€ MOSIBICHHE
Koznekca xoprnopaTUBHOM 3THUKH, CPOKYCHPOBAHHOTO HAa COTPYIHHKAX M OXpaHe
OKPYKAIOLIEN CpElbl, MOXHO CUMUTATh NEPBOM MOIBITKOW PA3BUTHUS INPUHIIUIIOB
«MATKOTO 3aKOHa» IS TJI00aTM3UPOBAaHHON SKOHOMUKU. [10/100HbBIE MONBITKH, 110
CBOCH CYTH TOJIOKUTEIBbHO-HAIIPABICHHBIC, 3a4acTyl) OTPa)arT 3aIlaJHOe
BoClpuATHE A3HMM, K CIIOBY, HE BCerjga BepHOE. BKyrne ¢ MpOTUBOPEYMBBIMU
3alMaJHbIMU  NEpBOUCTOYHMKaMHK, niepBas koHuenuus KCO 3amackuposana
pPa3BUTHE TPEX PA3HBIX HAIIPABJIEHUMN, TPUBSI3aHHBIX K A3UaTCKOMY MBIIIJIEHHUIO.

[lepBsIii MOIX0 OCHOBAH Ha MOHATHH 00IIEro 0Jara 1 BKJIIOYAET MPAKTUKU
a3MaTCKUX KOMIIAHWW BHYTPH CBOEH CTpaHbl. B paMKax HacTOAILIETO UCCIIEI0BAHMS,
3aTpOHYTas TeMa JOCTATOYHO OOUIMPHA /JIs IOJTHOTO €€ U3y4YeHHs, OJTHaKO 0a30BbIe
OPEINOChUIKM TMPEACTABIAIOT COOOM CHUTyaluio, KOrja KOMIOAHUM MOTYT

06’56}1HHHTB CBOM YyCHIIMA Ha HEPECCUCHHMU MCCTHBIX YCHOBHﬁ, 06H.[€CTB€HHBIX
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OKUJIaHUW ¥ BPEMEHAMH CKJIIOHHOCTH CHUJIbHBIX OM3HEC-THIEPOB K YCTAaHOBJICHUIO
WM IEMOHCTpPAIMK HACJIeIOBAHUs OOIIECTBEHHOTO OJ1ara.

Btopoit  asmarckuit  momxon <k KCO  mpeacraBiasitor  coboi
TpaHCHAITMOHAIbHBIE KOMMAHUH, (DYHKIIMOHHPYIONIUE BHE TEPPUTOPUU A3HH.
31ech UMeeTcsl JIBa CIIEHApUs Pa3BUTHSA COOBITHH OTHOCHTEIBHO Pa3BUTOU U
pa3BuBaromeics skoHomuKk. K mpuMepy, B HacTosiiee BpeMs HaOIIOAal0TCs
HapacTarolme 1e0aThl Mo MOABOIY POJIM HOBBIX TPAaHCHAITMOHAIBHBIX KOMIIAHUH,
pEUIM3YIONIMX CBOIO JCATEIBHOCTh HA PAa3BUBAIOLIMXCS PBIHKAX, Hampumep,
KATACKWE KOMITaHWK B Adpuke. OTH KOMIAHWU OJHOBPEMEHHO IIOXOXH U
OTJIMYAIOTCS OT 3aMaIHBIX, KOTOPBIE ObUIM HA 3TOM PBIHKE /10 HUX U PEealIi30BbIBATIU
Mojienb KCO, crnoxuBIIyIOCS B UX CTPAHE.

Onnpasce Ha KIIOYEBbIE OPUEHTUPHI KUTAUCKOW MHOCTPAHHOW IOJINTHKH,
KUTaliCKHe KOMITaHMM B AdpuKe HCXOIIAT W3 IPHUHIIMIIA HEBMEIIATEIIHCTBA B
MECTHBII TOCYIAapCTBEHHBIH CYBEpPEHUTET. ITOT MOJXOJ OepeT Hayajao U3
Pa3JIMYHBIX KYJbTYPHBIX ONPECICHUN Y4acTHsl B 00IIECTBEHHOM )KU3HU, TAKUX KaK
WHOCTpaHHOE BMeINIATeNIbcTBO B jAena Kurtas B mponuiom. MHorma KoH(IIHMKT
IIEHHOCTEM O4YEeBUJICH, KaK JTO ObUI0O Ha mociaegHeM MexaTyHapoIHOM
skoHOMHuYeckoM dopyme B Mansue, rne Tomac dpunman, xypHaauct u3 Hbro-
ﬁopK Talimc, 1 3aMmectutelb reaepaiibHoro cekperaps OOH 1Mo sJKOHOMHYECKUM U
courabHbIM Bompocam Illa [[3ykaHHe pa3ouuIMch BO MHEHUSAX IO BOMPOCY,
JIOJKHBI JIM KUTAaWCKUE KOMMAHWM, W €CJIM JIOJDKHBI, TO KaK, BMEIIUBATHCS B
CHUTYaIIHIO ¢ MaccoBbIMU youiictBamu B Cynane, pervion Japdyp [41].

KuTtaiickas moiuThka HeBMENIATSIbCTBA, OJHAKO, HMHOTA CTAaJIKMBACTCs C
OecropsiIOYHON MECTHOM peanbHOCThI0. KwuTaiickue He]TsSHbIE KOMIAHUU B
OoraToil BHyTpEHHUMH pacnpsiMu Hurepuu, k npumepy, CTOJKHYIUCH C YyTPO30i
HapYIIEHUS CUCTEMbI O€30MaCHOCTH, KOTOPAas SIBISICTCS OOBIKHOBEHHBIM SIBJICHUEM
st Takux kommnanui kak I[llemn u IlleBpon, (ynkmmonupytonux B Hurepuun
necatwietusiMu. [loTpeOHOCT, B 0€30MaCHOCTH TOJIKAET a3uaTCKhe HETIHbIC

KOMIIAHWHU K y49aCTUIO B MHHUIUATHUBAX, 1O HACTOAMICTO MOMCHTA OCHOBAHHBIX Ha
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3aImaIHbIX UHTEpecaX, Takux Kak «JloOpoBOJIbHBIE MPUHITUIIEI IO O€30MaCHOCTH U
IpaBaM YeJIOBEKay, YTOOBI 3aIUTUTH CBOMX COTPYIHUKOB.

[ToTrpebuteneit 6ecriOKOUT, YTO OOJbINAs BOJHA KUTAHCKUX, MHIAUNUCKUX U
JPYTUX a3MaTCKUX KOMIAHUN, KOTOPBIE HE TOJIBKO BXOJIAT, HO U MHOTIa TUJUPYIOT
Ha 3arajHbIX pBIHKax, OyJayT BECTH CBOH OW3HEC B paMKaxX TaKOW MOJIUTHKH
MOBEJICHUSI, KOTOpasi PE30HUPYET ¢ MPUOPUTETAMH MTOTPEOUTENCH, OTIMYAOIINXCS
OT MPUOPUTETOB MOTPEOUTENEH UX POJHBIX PHIHKOB.

C yBenn4eHHueM NPUCYTCTBUS a3MaTCKUX KoMnaHui Ha Tepputopun CIIA
u EBpombl, y a3umaTckux mpeicTaBUTEICH Owm3HEca MOSBISETCS BO3MOXKHOCTH
3apPEKOMEH/IOBATh CeOsl MOPSIAOUYHBIMU PabOTONATENISIMU U MPOJAECMOHCTPUPOBATH
Pa3BUTYIO KOPIOPATUBHYIO COLUAIIBHYIO OTBETCTBEHHOCT.

IIpn cpaBHeHum BocTO4yHOM M 3amagHou moaenn KCO MOXHO caenartsb
BBIBOJI, YTO Ha BocToke Oosiblliee BHUMaHUE yIETSETCS JOITOCPOUHOMY PA3BUTHIO,
KOJJICKTHUBY M 3HAYEHHUIO YEJI0BEKa BHYTpH Hero [41].

Paccmotpum nporpammy KCO Ha npumepe AnoHCKOW koMmanuu «Tornora
Motop Kopnopsiminy.

OcCHOBHOE HampaBJEHUE JEATEIBHOCTH KoMIlaHuu Toyota Motors
Corporation —  mpouM3BOACTBO H  HIpOAaka IACCAKUPCKUX H  TIPY30BBIX
aBTOMOOUIIEH, a TaKXe aBTOOYCOB 0.1 OpeHmIamMu
Toyota, Lexus, Scion, Daihatsu, Hino.

Komnanus B MOTHOM Mepe OCO3HAaEeT CBOK OTBETCTBEHHOCTh TEpPEN
OOIIECTBOM U CTPEMUTCSI OCYIIECTBIISATH CBOIO MPOU3BOJICTBEHHYIO JIESATEILHOCTh
B CTPOTOM COOTBETCTBUM C TPEOOBAHMSIMHU 3aKOHOJATENILCTBA B c(hepe PKOJOTUU
Y TIPUPOJIOIOIb30BAHUSI.

Ha npakTtuke 3T0 03Ha4aeT, 4TO BCE COTPYAHUKUA OPTaHU3ALMNHU CTPEMSITCS
ONTUMHU3UPOBATh PECYPCHI ISl CBOETO TPyAa: SKOHOMHUYHO HCIOJIb30BaTh BOAY U
AIIEKTPOIHEPTUIO, OyMary, UCIOJIb30BaTh COBPEMEHHbBIC TEXHOJIOTHH.

B xommanuum ypaemsercs OosbIlloe BHUMaHUE MPOGEeCCHOHAIBHOMY

Pa3BUTHIO COTPYIHUKOB. BHYTpuM KOMIlaHuM pa3pabaThIBaIOTCS M MPOBOMST Ha
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pEeryJsipHO OCHOBE MpOrpamMmbl OOY4YEHHUS U MOBBIIIEHUS KBaTH(PHUKAIIH,
pa3JINYHbIE TPEHUHTH.

Toyota mpuBieKaeT COTPYJIHUKOB K OpraHU3allud U TPOBENEHUIO
COLIMAJIBHBIX AKLINW, IPUPOAOOXPAHHBIX MEPOIIPUATHN U IPYTUM IpoeKTaM. Bexer
OJIarOTBOPUTENBHYIO M CIOHCOPCKYIO JESTEIbHOCTh KaK CAMOCTOSITENIBHO, TaK U B
HNapTHEPCTBE C FOCYAAPCTBEHHBIMHU, OOIIIECTBEHHBIMU U IPOUYMMU OPTaHU3ALMSIMH.

B pamkax peanuszyeMol NOJMTUKHA COLMAIBHOW OTBETCTBEHHOCTH Toyota
OKa3bIBa€T COACHUCTBUE PA3BUTHUIO KYJIBTYPBI, CIIOPTAa U 0Opa30BaHMUsL.

Ocoboe BHMMaHHE KOMIIAHHS YAENISET MporpamMmaM, CBSI3aHHBIM
c 0€30MacHOCThIO Ha aBTOMOOWJIBHBIX JAoporax. Hampumep, BeaeT mnponarasmy
UCIIOJIb30BaHUsl peMHEN 0€30MacHOCTH, KOTOPhIE, IO MHEHUIO HKCIEPTOB, CHACIU
OTPOMHOE KOJIMYECTBO KU3HEW aBTOMOOMIMCTOB M MACCAXXUPOB B aBapUUHBIX
CUTYyaLUsX.

«PykoBogsmue npuHune» komnanuu «Torota Morop Kopropaiin»y —
JIOKYMEHT, ONpPENeISIoUiA MpaBuia, KOTOpble 00s3aHbl COONIIOAATh HE TOJIBKO
KOMIIaHUs, HO U BCE €€ J0oYepHUe Npeanpuatus. JJOKyMEHT COACPKUT BaXKHYIO
uH(pOpMaIMIO, KOTOpas MOMOTAeT COTPYJHUKAM W JPYTUM JIMLAM HPUHUMATh
B3BCILICHHBIEC U DTUYHBIE PEIICHUS.

PykoBomsmme npuHounel kommnanun «Tomora Morop Kopnopsumsy»

IIPEACTABIICHBI HA PUCYHKE 4.
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\
Ututh OYKBY H OyX 3aKOHA KaXJOH CTpaHBl, BecTH Jela OTKPBITO

HYeCTHO OId TOrIO, 9TO0BI OBITh JOCTOHHBIM KOpPNOpaTHBEHBIM

AKITAHHHOM N a.
P e Y,

' N
VBakaTh KyIbTYPY H TPAJHIHH BCeX HAIHH H CIIOCOOCTBOBATH CBOEH

AeATeIbHOCTBIO S3SKOHOMHYECKOMY H COITHATPHOMY Pa3BHTHIO 06me<:’rBa-
. /

\

HanpaB:me VCHIIHA Ha IIPOHU3BOACTBO SKOJIOTHYEeCKH YHCTBIX

U 0e30TacHbBIX TOBApOB, HA NOBBIMICHHE Ka49e€CTBA JKH3HH BO BCEM MHpPE.

. S
(s s ~%
Paspaoarbman, H pasBHBATb IEPEOOBbIe TEXHOJIOIHH H IIpeIaraTh

TOBAaphI H VCIVTH BBICOYAHIIEro KayecTsa.

-

N

Pa3BHBaTh KOPHNOPATHBHYIO KyJBTYpY. KOTOpas CTHMYIHpYeT IHYIHOe

H KOJUTeKTHBHOe TBOPYeCTBO H CIOCOOCTBYeT B3aHMHOMY [JOBEpHIO

H YBaKEHHIO MeXIy PAIOBBIMH COTPYIHHKAMH H PYKOBOACTBOM.

\ /
S

C‘rpe.\mrrbcx K POCTY B TapMOHHH C MHPOBEBIM COODIIECTBOM ITPH ITOMOIMH

HOBATOPCKHX METOIOE yIIPABICHHA.
, 3 /

\

Corpymmqan, C J&JIOBBIMH TIIapTHEPaMH B 00NMaCTH HCCIeJOBAHMIT

H pa3pa60101< C IeNbI0 CTA0WIBPHOIO JOIT OCPOYHOIO poOCTa, H B3aHMHOH

BBIT'OJbI, OCTABAICh B TO K& BpeMs OTKPBITBIMH I HOBBIX KOHTAKTOBE.

. .

Pucynok 4 - PykoBogsmue komnanuu « Toiora Motop Kopriopaiminy»
B Ttabnumne 4 mnpencTtaBieHbl OCHOBHBIC TMPUHIUIBI B OTHOUICHUH
CTEHKXOJIJIEPOB KOMITAHHUH, @ UMEHHO - TTOTpeOuTeseH, 001ecTBa, COTPYTHUKOB U

JIEJIOBBIX MMAPTHEPOB.
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Tabmuia 4 — OCHOBHBIE IPUHIIMITHI B OTHOIIIEHNUN CTEHKXOJIIEPOB

[ToTpeburtenu Pa3zpaboTka u nmpeayioxkeHne HHHOBAITMOHHBIX U 0€30TIaCHBIX TOBAPOB,
KOTOpBIE OTBEUYAIOT IIUPOKOMY CIIEKTPY TpeOOBaHMii MOTPeOUTENS;
Makcumym ycwiui  JUid  3allUThl HEPCOHANbHOM HMH(OpManuu
norpedureneit

OOwiecTBO 3ammra OKpYy)Karouled cpelbl OCHOBBIBAETCS Ha pa3paboTke MU
BHEJIPEHUH  TEXHOJOTWH,  Omarogaps  KOTOPHIM  BO3MOXKHO
COCYILECTBOBAaHNE SKOHOMHUKHU M 3KOJIOTUH;

CoTpyAHMYECTBO C IIMPOKUM KPYrOM JIMLl M OpraHM3aluii,
paboTarouux B 00JIACTH 3aLIUTHI OKPYKAIOLIEH Cpeibl;

IlounTanue Tpaguuui, UICTOPUH U 3aKOHOB KaXKJOU CTPaHBI;
[TocTosiHHBINM NOMCK Oosiee OGE30MacCHBIX M YUCTBIX TEXHOJIOTHH JUIs
pa3pabOTKu TOBApOB;

YecTHble M 3aKOHHbIE OTHOIIEHUS C  IPaBUTEIbCTBEHHBIMU
YUPEXKJIECHUSMU U TOCYJapCTBEHHBIMH OpraHaMy,

AKTHBHOE yyacTue B 0JaroTBOPUTEIIbHON AESTEeIbHOCTH

CoTtpyaHuku Ycnex KOMOaHUM 3aBUCUT OT KOJUIEKTMBHOTO TBOPYECKOIO BKJIAAa
KaXJI0r0 COTPYJHHKA,

PaBHbIE BO3MOXHOCTH TPYJ0YCTPOMCTBA;

Obecneuenne 6e30MacHbIX U JOCTOMHBIX YCIOBUN TPY/a;
Hepnonyuienue npuHyInTEIbHOIO WM JETCKOTO TPY/Ia;

OTHoLIEHNS HA JOBEPUHU U B3aUMHOM OTBETCTBEHHOCTH;

Pa3BuTre KOpropaTuBHON KYJIBTYPBI U PacIpOCTPAHEHHE MOPAIbHO-
TUYECKUX HOPM

JlenoBele napTHeps!l | B3auMHoe noBepue, OCHOBaHHOE Ha JOJITOCPOYHOM COTPYAHUUECTBE;
Henonymenue TucKkpyUMUHAIMK IPU BBIOOPE HOBBIX MTAPTHEPOB;
CB000/1Hasl ¥ YeCTHAs] KOHKYPEHIUS

B3aumoneiicTBue aBTOMOOWJIE € OKpYXalolledl Cpelaoid MPOUCXOJIUT
Ha BCEM MPOTSHKEHUM €0 KU3HEHHOTO IUKJIA: HAauMHAas C pa3paOOTKU KOHIETIUU
Y TIPOCKTUPOBAHMS, U 3aKaHUMBAsl SKCIUTyaTallMed M yTWIM3alue aBTOMOOWJIS,
YTPATUBIIIETO MOTPEOUTETHCKIE CBOMCTRA.

JIBuraTenb W Apyrue y3Jibl aBTOMOOWJIS BIUSIOT Ha OKPYXKAIOLIyIO Cpeny,
SBJISIIOTCSL UICTOYHUKAMU BBIOPOCOB B aTMOc(epy, MpU 3TO OKa3biBasi HETaTUBHOE
BJIUSIHHE HA COCTaB BO3MyXa. B r1o6aibHOM CMBICIIE 3TO MPUBOJIUT K U3MEHEHHIO
HKOCUCTEMBI U OOUIEro KiIuMaTa Ha IulaHeTe. BakHelmii Bonpoc — Kak CBECTH K
MUHUMYMY 3TO BIUSHUE?

MuHUMU3aUs HETATUBHOTO BIUSIHUSI HAa OKPYXAIOIIYIO CpENy — OJHA U3
OCHOBHBIX 3amauy Towora. Co3ganue  aBTOMOOWJIEH € BO3MOKHOCTBIO
CTOTIPOIICHTHOW  YTUJIM3AlMK, OE3BPEAHBIX I OKPYXKAIOIMIEH Cpelbl —

NpUOpUTETHAs 3ajaya as ToioTa B Oivbkaiiiie rojbl.
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Cy1miecTByeT MHEHHE, YTO KPYITHBIM KOMIIAHUSM CJIOXKHO COYETaTh 3a00Ty
00 OKpyXKamIiel cpene W SKOHOMUYECKMH ¥ TPOMBIIUICHHBIH pocT. B
KJIACCUYE€CKOM OHUMAaHUH 3TOT'0 BOIIPOCA MOIPA3yMEBAETCSl, YTO KOMITAHUS MOYKET
BBIOpaTh JUIIL OAHY W3 3TUX crpareruil. CodeTaHue TMOJAXOJIOB CUHUTAETCA
HEBO3MOXHBIM. TolOTa CTpeMUTCs JOCTUraTh HegocTkumoro [30].

YuuteiBass ToT ¢akr, uto B Kurtae u Snonum pasueiii nogxon k KCO,
paccmotpuM noyituky KCO Ha npuMepe KuTaickor koManuu Huawel.

Huawei siBiisseTcss oHOM W3 KpPYIMHEWIIMX MHUPOBBIX KOMIIaHUN B cdepe
TenekoMmyHukaiuil. Kommnanust 3asBisieT ce0s COIMaabHO-OTBETCTBEHHON W
BBIJICJISIET HECKOJIBKO KJIFOUEBBIX HAMPABJICHUN: TIPE010JIeHUE ITU(POBOTO pa3phiBa,
NOJAJIEP)KKAa  CTAOMJILHOCTH M 0O€30MacHOCTH  CEeTH, a TaKXkKe  3allUThl
KOH(UIEHIIUAIBHOCTH, CO3/JaHUE 3JI0POBOM PKOCUCTEMBbI U COACHCTBHE OXpaHE
OKPY’KAIOIIEH CPEBI.

Kommanust crtpemutrcs obOecnieunTh HUPPOBBIMUA YCIyraMu KaxKIoro
YeJloBeKa, JIOM WM OpraHu3aunuioo. bonee Toro, KommaHusi paspaboTaiia
3¢ (heKTUBHBIE MEXaHU3Mbl PEarupOBaHUs HA YPE3BbIYAMHbBIC CUTYaIlUU, KOTOPHIE
MO3BOJISIIOT ONEPATHBHO BOCCTAHABIMBATH M 00€CIIEUnBATh OecrepeOOHYIO CBS3b,
YTO TapaHTUPYET KIMEHTaM CTaOUIILHOCTh YCIYT CBSI3U B JIIO00M CUTYyaIlUU.

Komrmanust HenpepbIBHO N3y4aeT MHHOBAIIMOHHBIE CITIOCOOBI MAaKCHUMU3AITUN
(¢ ()EKTUBHOCTH HUCIOJIB30BAHUS SHEPIMM M NPOAYKTOB, YTOOBI COJEHCTBOBATH
OXpaHE OKpYXarwIlell cpeabl. A Takke, KOMIAHUSA YCTAHABIMBAET CTaHIUU
YTUIM3AIMU B Pa3HbIX CTpaHax MO BCEMY MHpPY i 00paboTku HepaboTaroien
ANEKTPOHHOMN NPOIYKIIUH.

He meHnee BaxHOU cTpaTeruen 1isi KOMIIAHUU SIBJISIETCS CO3JJaHUE 3I0POBOU
HDKOCHUCTEMBI U OOJIBIIIOC BHUMAaHUE YACISET 3A0POBbI0 U JIMYHOMY PA3BUTHIO

cBoero nepconana [31].
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2.4 TIpakTHKa KOPHOPATUBHOH COLMAJIBLHOI OTBETCTBEHHOCTH B

Poccun

Kak yxe Obuio oTmedeHo panee, poccuiickas monaeinb KCO nHaxomutcs B
cTaanu ctaHoBieHus. OgHAKO B TMOCJIEIHEE BpPEMs MHTEPEC K JaHHOW mpodseme
3HAYUTEJIBHO BBIPOC.

[Ipouecc coznanus MOAENN KOPIIOPATUBHON COIMAIIBHON OTBETCTBEHHOCTH
ousHeca B Poccum mpoucxonut 0e3 ydactus rocyaapcrsa. Ha maHHBIE MOMEHT B
Poccun He peanusyroTcs Kakue-audo MporpaMMbl TOCyAapcTBa, HalleJICHHBIC Ha
MOJJEPKAHUE M MOTHUBALHMIO PA3BUTUS CHCTEMBI KOPIIOPATUBHOM COLMAIIBHOMN
OTBETCTBEHHOCTU KOMITAHUH.

Opnako >KelaHWe CylecTBOBaTh B A((PEKTUBHOM B3aUMOJECHCTBUHU C
3anaJHbIMU OPTaHU3ALUIMU U YCIICIIHOW peaju3aluy AEATEIbHOCTA B YCIOBHAX
MHUPOBOM KOHOMHUKH CO3/A€T Mepe]] POCCUACKUMU KOMITAHUSAMH HEOOXOUMOCTh
pPa3BUTHUS JaHHOTO HarpayieHus. [[o3ToMy BIoIHE O0BICHUMO, YTO UES CO3aHUS
Pocculickoit Moaenu KOpIopaTUBHOM COMAIIBHON OTBETCTBEHHOCTH PUHAJICKUT
KpyITHEUIINM KoMITaHusaM Poccnn.

['maBHBIE KpUTEPUM OLICHKH COLMAIBHOW OTBETCTBEHHOCTH OpPTaHU3aIUH,
JNEeHWCTBYIONIUX Ha TeppuTOpHH Poccum, co CTOPOHBI MOTPEOUTENeH OCHOBAHBI Ha
YpOBHE KauecTBa MPOU3BOAUMON UMHU TTPOYKIIUU U I0OPOCOBECTHOE OTHOIIEHUE K
WH()OPMUPOBAHUIO HACEJIICHHS O BO3MOXKHOM BPEIHOM BO3JICHCTBUH MPOIAYKTA.

OnHako, B HACTOSIIIEE BPEMS CBEAEHUS POCCHICKMX KOMITAHUI O Ka4eCTBE
COCTaBJISIFOIIMX AJIEMEHTOB, TPOU3BOANMBIX TPOAYKIIMH U YCIYT, KOTOPBIE JOJKHBI
ObITH MpecTaBieHbl B OTYeTaX 0 KOPIOPATUBHOM COIMATBLHON OTBETCTBEHHOCTH,
3a4acTyl0, OTCYTCTBYIOT, a 3asBjicHHas MHGOpMAIMsS O BBICOKOM KadyeCTBE HX
MPOAYKIIUU UJIU YCIIYT HE BCETJa COOTBETCTBYET (DAKTUUECKUM MOKA3ATEIISIM.

Poccuiickas mogens KCO otnuyaeTcs cieayronMmMu Ipru3HaKaMu:

— B 1pouecce co3manus cTpyktypsl KCO He 3aneiicTBOBaHBI

roCcyAapcTBO U 0OIIECTBO;
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—  TJIaBHOE HampaBjeHuEe JAesaTeabHOCTH opranusanuii B chepe KCO -
0JIarOTBOpUTENbHASA JEATEIBHOCTh, B TO BpeMs, KaKk MOTpeOHOCTH O0OIIecTBa U
roCcyJIapCTBa B COBPEMEHHBIX peaIHsIX MPAKTUUECKH HE TPUHUMAIOTCSI BO BHUMAHHUE
CO CTOPOHBI KOMIIAHUW B IPOIIECCE OCYIIECTBICHHUS MPOrpaMMbl MEPONPHUATHI
KCO [11].

IIpoBeneM cpaBHUTENbHBIM aHanu3 npuHIUNOB KCO pasHbIX CTpaH,
PE3yNBTAaThl KOTOPOTO MPECTABICHBI B TAOMHUIIE 5, T/Ie 3HAYCHUS OLICHKHU (PaKTOpOB
UMEIOT 0003HaYCHUS: +++ - OUeHb TUIIUYHO; ++ - TUIIUYHO; + - BCTpEYaeTCs, — - HE
BCTpEUaeTCs.

Tabnuna 5 - CpaBHutenbHbId aHanu3 npuHIUMNnoB KCO pa3Hbix cTpaH

Poccus CILIA EBpona Asus
Buemmusas KCO ++ +++ + T
Buyrtpennss KCO ++ +++ ++ ++
Crparernyeckas + ++ +++ -
KCO
CaMOMHHUIIMMPOBAHHE ++ ++ - +
JericTByromuii ++ ++ ++ ++
STHUYECKHI KOJEKC
Hannuue - ++ ++ -
CHEIHATUCTOB u
noapaszaenenuit KCO
OpuenTanus Ha + +++ +++ ++
CTEHKXO0JIIEPOB
Pearupyromrass KCO ++ +++ +++ +
Bnusuane + + +++ ++
rocy/1apcTBa
Bnusane - ++ ++ +
0O0IIIECTBEHHOCTH

Kak mMoxHO 3aMeTuUTh W3 TaOMHIBI 5, JUIsl POCCUICKON MOJEIN TUITMYHO
CaMOMMHIIMPOBAHHE. OTO CBSA3aHO C TEM, 4YTO TOCYJAapCTBO HE Yy4YacTBYeT B
MPOJBMKEHUH KOHUEMLUU COLIMATIbHOW OTBETCTBEHHOCTH. MeponpusaTHs BHEIIHEN
KOPIOPATUBHOM COIMAIBHOM OTBETCTBEHHOCTH TAK)KE THUIHWYHBI JJII POCCHUHUCKON
MOJIEJIU, T.K. BHELITHUE CTUMYJIbI U OOIIECTBEHHOE MPU3HAHUE SBISETCS ABUKYILEH
cuinoi KCO gnsa Poccun. MHoOrme poccMHCKHME KOMIAHWUM OPUEHTUPOBAHBI Ha
CO3/1aHUE JOCTOMHBIX U O€30MACHBIX YCIOBUN TpyJa paOOTHUKAM ISl TOTO YTOOBI

YKPENHUTh KOPIIOPATUBHYIO KYJIBTYPY M IOBBICUTH JIOSUIBHOCTh COTPYAHHUKOB.
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HeoOxomumo otmetuth, uto s Poccunm tunmyna pearupytomas KCO kax
CPEIICTBO CMSTYEHUE BPEIHBIX IMOCIEACTBUI JEATEIbHOCTH KOMIIAHUW U PEIKO
BcTpewaercs  crpateruueckass KCO. D10  00ycClOBIEHO  OTCYTCTBHUEM
CTPaTErnuecKOro BUACHUS B 00JIACTH YCTOWYUBOTO COIUAIBHOTO Pa3BUTHSL.

PaccMOTpUM NpPUHOKIBEL KOPIOPATUBHOW COLMAIBHOW OTBETCTBEHHOCTH
I[TAO «HK «PocuedTs». Komnanuss cTpeMuTCs IOCTHYb HE TOJBKO BBICOKHX
IIPOU3BOJICTBEHHBIX U (DMHAHCOBBIX MOKA3aTeNei, HO U BHECTH BKJIaJ B pa3BUTUE U
IIPOLIBETAHUE CTPaHbl, B YJIy4YIIECHWE KAayeCTBA W YCJIOBUM JKU3HU €€ TI'PAXKJIAH.
[Tonutrka B 00J1aCTH YCTOMYHUBOTO pa3BUTUs KOMIaHuM peanusyercs ¢ 2009 roaa.
3amauun, KOTOpbIE CTOAT Mepe KOMIIAHUEH U CIIOCOOCTBYIOT BKJIaay B yCTOMYMBOE
pa3BuUTHE OOLIECTBA CIEAYIOIIHE:

1) moBBIICHHE YKOHOMHUYECKOU AP PEKTUBHOCTH;

2) oOecrnieyeHrne CTAaOWILHOCTH B TPYAOBBIX KOJUICKTUBAX M Pa3BHTHUC
IIEPCOHANIA;

3) TmojuepkaHUE BBICOKOTO YPOBHS 0O€30MAaCHOCTH JICATEIBHOCTH
pabOTHUKOB, HACETICHUSI, KOHTPAT€HTOB U OKPYKAIOIIEH Cpeibl;

4) yyacTHe B COMAIBHO-I)KOHOMHUYECKOM Pa3BUTHH PETUOHOB.

Ha ceronHAmHWK [€Hb, KOMIIAHHUS 3aHUMAET JUAUPYIOIIME IO3WULIHH B
oOnactu pa3pabOTKM M BHEIPEHHUsS HWHHOBAIMOHHBIX TEXHOJOIMH. AKTHUBHOE
WHHOBAIlMOHHOE PA3BUTHE BBIPAXKAETCS B ITOCTOSSHHOM YCOBEPLIEHCTBOBAHUU
TEXHOJIOTMM M MOJEpHU3aLUUU OOOpYAOBaHUSA, aJanNTallid W HCIOJIb30BAHUU
NEePEeTOBOI0 MUPOBOTO ONBITA, MOBBIIICHUH Ka4yeCTBA YIPABJICHUS U KOHTPOJISL HaJ
Ou3Hec-poLeccaMd, a TAaKXE B HENPEPHIBHOM TMOBBILIEHUU KOMIETEHIUU
cnequanuctoB.  OCHOBHBIE ~ HANpaBIEHUS  HMHHOBALIMOHHOIO  Pa3BUTHSA
chopmynupoBanbl B [IporpaMme MHHOBAIIMOHHOTO pa3BUTHUsS KoMmrnaHuu Ha 2016-
2020 rr. ¢ nepcnektuBoi 10 2030 roxa.

VYcnemHoe — CyliecTBOBaHME — JIOOOW — OpraHM3alid  BO  MHOIOM
XapakTepu3yeTcs: TeM, Kak olymarT cedsa e€ coTpyaHuku. C 3TOMl Lembio
KOMIaHusi oOpamaer CcBOE BHUMAHHME Ha CO3/aHHE U  MOJAJIEp)KaHUE

ITOJOXXUTEIIBHOI'O IICUXOJIOTHYCCKOT'O KJIImMMarTta Hu YCJIOBI/Iﬁ pcain3annu

52



BO3MOXKHOCTEH Kaxkaoro cotrpymauka. B 2015 romy B kommanum ObUT BBEACH
Kogekc pgenoBoit u kopmopatuBHOM 3Tukd. OH mpeactaBisieT co0oil cBOX
ONPENICIICHHBIX HOPM IOBEJICHHS COTPYAHUKOB, KOPIIOPAaTUBHBIX LIEHHOCTEH H
OPUEHTUPOB KOMITAHUH.

[lonnepxanue €OUHBIX JUISI BCEX IMPABWI IOBEACHUS OKAa3bIBAET
MOJIOKUTENIBHOE BIIMSHUE HA CO3/IaHUE KOMaH/Ibl CIIELIUAJIMCTOB, B OCHOBY KOTOPOU
OyIyT 3aJ0KEeHbl OOINME 1M, HOPMbI TOBEICHUS U TPaAUIMU, a TaKKE
CIIOCOOCTBYET 00eCreYeHUI0 B3aUMOTIOHUMAHKSI KaK BHYTPY OpraHU3alllM, TaK U B
OTHOILICHUSIX C JICIOBBIMU MAPTHEPAMHU, KITUEHTAMH.

C uenblo BBISIBJICHUS IyTEH pa3BUTHUS KOPHOPATUBHON KYJIbTYpPHl U
CTPYKTYpbl BHYTPEHHMX B3auUMOCBs3ed KoMIlaHHMsT TIOCTOSIHHO peanu3yer
COLIMOJIOTUYECKHUE HCCIIEOBAHUSA, YTO TMO3BOJISIET MPOAHAIU3UPOBATh YPOBEHb
OCBEJOMJIEHHOCTH U YJIOBJIIETBOPEHHOCTH COTPYIHUKOB MPOTpaMMaMU KaJApOBOTO
U COIMAJIBHOTO Pa3BUTHSI, ONMPEICIUTh OOJACTH CYIIECTBYIOIIMX M BO3MOMXHBIX
PHUCKOB, cPOpMYTUPOBATH PEKOMEHIAINH JTaJIbHEUIIIETO paclIupeHusl KaapoBOu 1
COI[MAIbHOM MOJINTHK.

Exeronno njis nepcoHana B KOMIIAHUU B HECKOJIBKO 3TANoOB MPOXOIST TPU
KPYIHBIX MEPONPUSITHSI: KOHKYPC MPOPECCHOHATILHOTO MacTepcTBa «Jlyummit mo
npodeccuny, Criaprakuasa (JIETHsIS ¥ 3MMHSIS ), TBOpueckuil pectuBanb «PocHedTh
3a)KUTAET 3BE3bD».

OcHoBy TPYZIOBOTO aKTHBa OpraHu3aluu MPEICTABIISIIOT
BBICOKOKBAJIM(DUIIMPOBAHHBIE  COTPYAHUKH, HaleleHHble Ha 3(ddexkTuBHOE
BBITIOJTHEHHE CBOMX O0SI3aHHOCTEH B HEMPOCTHIX YCIOBUSIX peasibHOCTH. OJTHUM U3
BOXHEHIMX acrnekToB coruanbHor nonmmtukn HK  «PocHedTh» sBmsieTcs
KOMIUIEKCHas Tojiepka oOpazoBanusa. Kommnanusi odecrnieunBaeT ce0e BHEITHUMN
KaJpOBBIM pe3epB U3 BHITYCKHUKOB BY30B, Pa3BUBAasl MAaTEPUAIbHO-TEXHHUYECKYIO
06a3y npoduIbHBIX 00pa30BaTENbHBIX YUYPEKJIECHUW — MMAPTHEPOB KOMITAHUU.
AKTHBHasi paboTa C MOJOJIBIMU CHEIUATUCTAMU SIBJISCTCS OJHUM W3 BaKHEUIIIMX
npuoputeToB kaapoBod mnomutuku HK «Pocuedth». IIpodeccronanbHbIi,

BBICOKOKBAJIM(DUIIMPOBAHHBIN TIE€pPCOHAT, MOTHMBHPOBAHHBIM Ha 3(PPEKTUBHYIO
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paboTy — oIMH M3 LEHHEeWmMX akTuBoB «PocHedTw» u 3amor ee Oymyiiero
pa3Butus. Komnanus npegocTaBisieT paBHbIE BO3MOKHOCTH CBOMM COTPYIHUKAM
JUTsl HEIPEPHIBHOTO COBEPIICHCTBOBAHUS UX HAaBBIKOB U ClIOCOOHOCTEH. [ocTolHas
orjiaTa Tpyla COTPYAHUKOB — OCHOBA CHCTEMBbl YIPABICHUS MEPCOHAIOM
koMrianuu. Kak u B peapiayiiume rojipl, 3apadoTHas 1j1aTa B JOYEPHUX 00111ecTBaxX
KOMITAaHUM, KaK TIPaBWJIO, BBINIE CPEAHEr0 YPOBHS 3apIulaThl B PETUOHE
IPUCYTCTBHSL.

OcHOBHBIE MPOTPAMMBI KOPIOPATUBHO-COLIMAILHOTO PAa3BUTUS HAIIECJICHBI
Ha oOecreueHue M pa3BUTHE 3/I0POBOTO 00pasza XKU3HU, MOBBLIINICHHE YPOBHS
KWINAITHBIX YCIOBUH M KayecTBa JKU3HM PAaOOTHUKOB M HX CEeMEH, OKa3aHHe
MaTepuaIbHOW MOMOIIM BeTepaHaM U mneHcuoHepaM. B 2015 rony kommnanus
OTIpe/IeNUIIa euHbIe TPeOOBAaHUS U BBENla B JICHCTBHUE METOJUYECKUE yKa3aHUS -
«Opranuzanus nutadusi paboTHUKOB HedrerazonoosiBatomux O6mects ['pynmsl,
paboTaroUMX BaXTOBBIM METO/AO0M, U pabOTHUKOB HedTerasonepepadaTbiBatoIInX
OOmecTB Tpynmb». B 3TUX yKa3aHMSIX yYUTHIBAIMUCH OCOOCHHOCTH PErHMOHOB H
KJIUMaTa, periiaMeHTUPOBAINCh MpaBUiia yCTPOMCTBA M COJAEPKAHUS MMOMEIIECHUN
JUTS TUTaHMs]; TPAHCTIOPTUPOBKU M XpaHEHHS MPOTYKTOB; TPEOOBAHUS K KaYECTBY
TOTOBBIX OJIFOJ U KPUTEPUHU €TI0 OLIEHKH.

Oco0oe BHMMaHuE KOMIIaHUSI OKa3bIBAET MEPONPUATUSAM, HAIpPaBICHHBIM
Ha OXPaHy 370POBbs M OKa3aHHE YCIYT TUYHOTO CTPAXOBAHHS COTPYAHHUKOB, U KaK
pe3yJbTaT, ylydluieHue padoToCIOCOOHOCTH, YPOBHS KauecTBa KM3HH MEPCOHAIa,
MOMYJISIPU3aLUI0 3J0pOBOT0 00pasa KU3HU U MPOPUIAKTUKY 3a0ojieBaeMoCcTH. B
pamMKax KOMITAaHUU MPUHSATO, 9TO HanboJiee NeHCTBEHHBIM METOIOM MPODUIAKTUKA
3a0o0sieBaHUM U 0OecTieueHus ypOBHs MPoheCcCHOHANTBHON MTPUTOAHOCTH TIEPCOHANA
SBIISIETCS JICYCHHE B CAHATOPHO-KYPOPTHBIX YCIOBHSX U  O3/0POBJICHHE
COTPYIHHUKOB, a TaKXe 4JIEeHOB HX ceMmel. [[ns mpuBiedeHus U yaep:KaHus
NEPCIIEKTUBHBIX, KBATM(UIIMPOBAHHBIX PAOOTHHUKOB U CIIELUATUCTOB A€(PUIIUTHBIX
CHeualbHOCTe B KOMIIAHUU OBLIM pa3paboTaHbl MPOrpaMMbl O 0OECIIEUEHUIO

KUJIbsl PAOOTHUKOB, KOTOpBIE peanusytoTcs ¢ 2005 rona.
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Yenemnas  peanmsanyss  KOPHOPATHMBHOM — IIEHCHOHHOW — IPOIPAMMBI
MO3BOJISIET JOMOJHUTENIFHO K TOCYIapCTBEHHOW (POPMUPOBATH OYAYITYIO TIEHCUIO
3a CUET CPEJCTB paboToAaTelis, a TAKKE 32 CUET COOCTBEHHBIX CPEJCTB paOOTHHUKA
MyTEM 3aKIIOYEHHUS HHAUBUAYAIBHOIO TIEHCMOHHOro jgorosopa ¢ HIID
«HE®TET'APAHT». HIT® «<HED®TETI'APAHT» YUPEKICH
I[TAO «HK «PocuedTts» B Mae 2000r. B 11e7X COLMAIBHOM 3aIlUMThl PAOOTHUKOB
Kommanuu, BEIXOASAIINX HA EHCHUIO.

Ha ceronnsimauit nens [TAO «HK «PocHedTh» npencrapiser coboit oqHy
Y3 TJIABHBIX TOTUIMBHO- SHEPTE€TUYECKUX KOMIIAHUM, IEUCTBYIOIIMX HA TEPPUTOPUU
Poccnn. PykOBOICTBO KOMIIAHMM OCO3HAET COLHMAIBHYKO, JKOJOTMYECKYIO U
SKOHOMHUYECKYIO OTBETCTBEHHOCTh OPraHU3allUH, HEITOCPEICTBEHHO CBA3aHHYIO CO
crenuuKon €€ OCHOBHOM MPOU3BOJACTBEHHOMN JIEATEIIBHOCTH.

B cdepe npombinieHHON 0€30MacCHOCTH, OXpaHbl TpyJda U 3alUTHI
OKpYXKarolIel Cpelbl KOMIIaHHWS JACHUCTBYET B PAaMKaX YCTAHOBJIEHHBIX HOPM
3aKOHOJIATENBCTBA U MEKIYHAPOIHOTO IIpaBa.

C uensio ¢dopmupoBaHUS 0O€30MAaCHOM cpeAbl IS COTPYIAHHUKOB H
MHHUMM3AIUN PUCKOB BO3HUKHOBEHHUS aBaPUHHBIX CUTYallMil KOMITAHUSI BHEJIPSET
COBPEMEHHBIE TEXHOJIOTUU U METObI TPOU3BOACTBA.

Jist mopnepxkanusi 6e3aBapuitHON MPOU3BOACTBEHHOM cpesibl, 0€30MaCHBIX
yCIOBUM TpyAa Juisi TiepcoHaia W OOeCleueHHs 3J0pOBbS  HaceJeHUs,
IIPOKMBAIOIIETO B paliOHAX HEMOCPEACTBEHHOTO TPOU3BOACTBEHHOM JIESITEIBHOCTH
opraHuzainuy, Obuta periameHtupoBana IlomuTuka B cdepe MPOMBIIIICHHOMN
0e30MmacHOCTH M OXpaHbl TpyAa, a Takxke IlomuTuka B 00JIaCTH OXpaHbI
OKPY>KAIOIIEH CPEBI.

Kommianuss cTpouT CBOM B3aMMOOTHOIICHUS C 3aWHTEPECOBAHHBIMU
CTOPOHAMH M OpraHamMu TOCYJAapCTBEHHOW BJIACTA B PETHOHAX IMPUCYTCTBUS HA
OCHOBE TPUHIIMITA COIMAILHON OTBETCTBEHHOCTH Ou3Heca. [lyOmukammsi oTueToB
00 ycroiunBom pazsutuu HK «PocuedTb» npenctaBisioT cBOAHYIO HHGOPMALIHIO,

OTPAXAOWIYK) COLMAJIbHBIE W MPUPOJOOXPAHHbIE acHeKThl nesTenbHocTH HK

55



«PocHedTh», CyliecTBeHHbIE AJI1 CaMOil KOMIIAHUH, €€ aKIIMOHEPOB, COTPYIHUKOB
U JPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

HK «Pocuedtb» mnpuaepkuBaercss CHUCTEMHOrO TMOAXOJa K PEIICHUIO
COLIMAJIBHBIX BOIIPOCOB M YIIPABIEHUIO COLIMAIbHBIMU HHBECTULUSAMU, CIIOCOOCTBYS
CHU)KEHUIO COIMAJIBHBIX PHUCKOB, OOECMEUYEHHUIO JOJTOCPOUYHBIX IMIIOAOTBOPHBIX
OTHOILIEHWI C pPETMOHAMH MPUCYTCTBUS W YKPEIUICHUIO HMUKA COIMAJIBHO
oTBeTcTBeHHON Kommanum. A Takke, KOMIIaHUs HE JOMYCKaeT HUKAKUX (PopM
MPOTUBO3AaKOHHOTO  BEJCHHS  OuW3Heca,  B3STOYHMYECTBA, KOPPYIILNH,
MOIIEHHAYECTBA WJIM OTMbIBaHUsA JeHer. [lpm HCIomHEeHMW TOIKHOCTHBIX
00s13aHHOCTE COTPYJAHHKM PYKOBOACTBYIOTCS HCKJIIOUUTEIBHO HWHTEPECAMHU

Komranuu [29].
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3 Anamm3 fgeareabHoctTd OO0 «I'asmpom Tpancraz Tomck» B

00J1aCTH KOPIOPATUBHOM COUAJIBLHONH OTBETCTBEHHOCTH

3.1 Ocob0eHHOCTH KOPHOPATHBHON COUMAJILHOW OTBETCTBEHHOCTH B

HedTerazoBom oTpacu

IlepBble TONBITKM BHEIPEHUs NPAKTHUK KOPHOPATHUBHOM COLUAIBHOU
OTBETCTBEHHOCTH OBUIM NPEINPHUHATH MMEHHO B HedTerasoBoM cekrope. B
HaCTOsIIIee BpeMsl, HEPTSIHbIE KOMIIAHUHU BCE OOJIBIIE HAYMHAIOT YJEISTh BHUMAHUE
BJIMSIHUIO, KOTOPOE OKa3blBAa€TCS Ha OKPYXKAIOIIYI0 Cpely U OOILIECTBO, YEM B
npouuioM. IIpeanochlikaMu Takoro SIBICHHS CTajl0 BEACHHE COLMAIbHOU
OTYETHOCTH M AaKTUBHO pAa3BHUBAIOUIEECS CO3JaHUE W BHEJIPEHUE KOAECKCOB
noeneHus. IloMuMo 3TOro, He(TAHBIE KOMIIAHMU CO3JajH, O0OecrneymIn
(MHAHCOBBIMU peCypcamMu U BHEIPUIH JOCTATOYHO OOJIBIIOE KOJUYECTBO CXEM,
HaIIpaBJICHHBIX HA pPa3BUTHUE PErMOHOB, B KOTOPBIX OHU OCYILIECTBISIOT CBOIO
nesTenbHOCTh. CerofHs HedTerazoBble MPEANPUSATHS 3aHUMAIOTCS MOCTPOMKON
OOJBHUILL M IIKOJI, OKa3bIBAIOT MOMOIIb B PA3BUTUU NPOrPaMM TPYIOYCTpOMCTBA
MOJIOJIEKH B Pa3BUBAIOIINXCS CTPAHAX U CO3Aat0T (OHIbI MUKPO(DHUHAHCUPOBAHUS
KOpeHHOTro HaceyeHus [3].

[IpoBenem cpaBHuTenbHBIM aHanu3 nonutuku KCO B HedTerazonoii
orpaciu kommnanuit OOO «["aznpom tpancra3z Tomck», [IAO «HK «PocHedTb» 1
AO «TomcknedTs» BHK c 1enbto BeisiBiAeHUS OTiIMuMi. CpaBHUTENBHBIA aHAN3
npeCcTaBIIeH B Tabmiie 6.

Tabnuua 6 — CpaBHutenbHbId aHanu3 noautuk KCO B HedTerazoBoii oTpaciu

000 «"azmpom ITAO «HK AO «ToMmckHeDTH»
TpaHcra3 ToMck» «PocHedTh» BHK
1 2 3 4
OnrtumanbHbIe + + +
yCIIOBUS Tpyia
OxpaHa 310pOBbs + + +
Kunmuiaasa + + +
porpaMma
[Iencnonnoe + + +
obecrieyeHue
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[IponomxeHnue TaOIUIIBI 6

1 2 3 4
Hannune + + +
KOJIJICKTUBHOTO
JIOTOBOPA
ObGecneueHue + + +
ITOBBIIICHHS
KBaJIM(UKAITIU
Kopnoparuhast + + +
KyJIbTypa
OxpaHa okpyxaroniei + + +
CpeJibl
[IpoMeblnieHHas + + +
0€30MMacHOCTh
ConuanbHbIe POEKTHI + + +

Kak moxxHOo 3ametuth u3 Tabmunbl 6, noautuka KCO B HedTerazopoii
OTpacii HWMeEEeT OJMHAKOBbIE HampaBjieHHs. Takoe CXOJACTBO MOXKET ObITh
OOyCJIOBJIEHO TE€M, YTO OJIHM KOMIIAHWM TIOBTOPSIIOT JEHCTBUSA Npyrux. Taxxke
nomutuka KCO craHoBuTCS 0OmIENpUHATON B HE(TEra3oBol OTpaciud MOJ
BO3JICHCTBUEM BIIMSIHUS COLIMATIBHBIX U SKOJIOTUYECKUX TTPOOIIEM.

HedrerazoBble koMIaHWU, OCYIIECTBISS CBOIO JACSTENIBHOCTh, Ha BCEX
JTamax Ipolecca IOCTaBKM MPOAYKTa OKAa3bIBAIOT HETaTHMBHOE BIMSHUE Ha
OKPYXAIOIIyI0 Cpeay — pa3Beka, J00bIua, mepepadoTKa U TPaHCIIOPTHPOBKA:

[Ipu mnpoxnaake HedTe- M Tra30npOBOJOB BO3HUKAIOT PHUCKUA TasTHUS
MHOTOJIETHEMEP3JBIX TOPOJ] U TOMajaHus B arMocdepy 3HAUUTETHHOTO
KOJIMYECTBA METaHa, KOTOPHIN MPU TASTHUX MHOTOJICTHEMEP3JIBIX MTOPO/T MOMAIAET B
aTMoc(epy U BbI3bIBAET NAPHUKOBBIN 3(PPEKT.

Hawnbonblliee HeraTuBHOE BIIMSHUE OKa3bIBAIOT OOBEKTHI HE(PTEra30BOTrO
KOMIUIEKCa, B YACTHOCTH OOBEKTHI T'€0JI0r0-MOMCKOBOTO KomIuiekca. K omHomy u3
TJIABHBIX HMCTOYHWUKOB 3arps3HEHUS] TPH TPOBEIACHWUU JAHHOTO BHaa padoT
OTHOCATCS OypOBBIE CTOYHBIE BOJIbI, OTpabOTaHHBIE OYPOBBIE PACTBOPHI i OYPOBHIE
TITaMBI.

B cocraBe OypoBBIX CTOYHBIX BOj Cojaepx aTcs HePTh U HeDTEPOMYKTHI,
pacTBOpUMBIE MUHEPAJIbHBIE COJIU. MIX KOIMYECTBO M COOTHOIICHUS BApbUPYIOT B

SHAYUTCIBHBIX MPEACIax U 3aBUCAT OT HAJINYHUA OUYUCTHBIX COOPY)KCHHﬁ, TaKHUX KaK
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OOBEKThl ~ OYUCTKM  OypOBBIX  pacTBOPOB, M  MPUMEHSIEMOH  CHCTEMBI
BogonoTpebnenus. OtpaboTaHHbie OypoOBbIE  PacTBOPHI, KpPOME COCTaBa
NPUMEHSIEMBbIX TPU OypEeHHHM pPEareHTOB, 3aBHUCIAT OT COCTaBa pPa30ypUBAEMbBIX
nopoa. CunpHasi 3arpsi3HEHHOCTh 3TUX OTXOJOB, HATHUYKE OOJBIIOTO KOJTMYECTBA
PACTBOPEHHBIX TOKCHUYHBIX COJIEM BBI3BIBAET HEraTUBHOE WX BO3JCHCTBHE HA
OKPYXAIOIIyI0 Cpeay, OCOOCHHO MPH UX MOMAJaHUuU Ha MOBEPXHOCTD IMOYBKI HJIU B
BOJIONPOBOJISIININE TOANOYBCHHBIE YYaCTKU TPYHTOB, B O0OBEME KOTOPBIX ITU
oTpaboTaHHbIe OypOBBIE PACTBOPHI MOTYT MUTPHUPOBATH Ha 3HAYMUTEIIbHBIE
PacCTOSIHUSL.

Oco0eHHOCTh OYpOBBIX LIJTAMOB 3aKJIIOYAETCS B TOM, UTO OHU OOOTAIEHBI
o0JOMKaMH pa30ypUBaeMbIX IIOPOJl CO 3HAUUTEIbHOM MPUMECHIO OCTaTKOB
OypoBoro pactBopa. HekoTopble KOMIOHEHTHI pa30ypUBaeMbIX MOPOA
ancopOUMpylOT Ha CBOEH TIOBEPXHOCTH peareHTbl OypoOBBIX pacTBOPOB B
3HAYNUTEIILHOMN CTEIICHH.

[Ipy HEOOXOAUMOCTH JIMKBHUAALMH HUIAMOBBIX aMOapoB U B YCJIOBUSX
3HAYNUTEIBHOM  YJAJIEHHOCTH OT HACEJIEHHBIX IIYHKTOB, Yy HEKOTOPBIX
HEZOOPOCOBECTHBIX PA0OOTHUKOB BO3HHUKAET MCKYIICHHE C)KE€Ub HE(PTENPOMYKTHI,
MOTABILKE B IIJIAMOBBIN amOap, MPUBEs TEM CaMbIM, C OIHON CTOPOHBI, K OUHUCTKE
TEPPUTOPUHU HIIAMOBOro ambapa OT HEPTENpOAYKTOB, C APYrol — K OYEHb
HETraTUBHOMY BO3/ICUCTBUIO Ha MOYBY, THaApochepy u armocdepy B paiioHE TaKOTO
IIPOTUBOIIPABHOIO JEHCTBUS.

Takum o0pa3om, HedTsHasT W Ta30Bas OTPACIM HUMEIOT OIPOMHOE
KOJIMYECTBO MMOTEHIUAIbHBIX HCTOYHUKOB 3arps3HEHUS OKPYXKaIoLlel Cpesbl,
KOTOpBIE MPUCYTCTBYIOT HA JIFOOOM y4acTKe MPOU3BOACTBEHHOM LIETIN OT HE(DTAHBIX
CKB&)XMH J0 pEe3€pBYapOB HePTENEPEKauYNBAIOIIECH CTAHIIMHU, OT ra30BbIX CKBAXUH
JI0 KOMIIPECCOPHBIX CTAHIIUU.

Bonbmine skonormyeckue mMpoOjIemMbl BO3ZHUKAIOT MPHU  CTPOUTEIHCTBE
He(dTe- U ra30MpoBOIOB, CTPOUTEIHCTBO KOTOPBIX B MOCJEIHUE TOJbI YCUIUIOCH.
OTH 00BEKTHI TPEOYIOT AJI CTPOUTENLCTBA OTBEICHUS 3HAUUTEIbHBIX TEPPUTOPUH,

qaCTO 3aCCICHHBIX, BO3BCACHHSA CJOXHBIX TCEXHOJIOTHYCCKUX 00BEKTOB IpH
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NEPECEYCHUH PEK, BO3BEACHHS MHOTOUYUCICHHBIX TEXHUYECKUX OOBEKTOB IO
0OCITy’)KUBAaHUIO 3TUX MPOAYKTONPOBOAOB [15].

EsxeroHo npoBoIUTCS SKOJOTUYECKUN PEUTUHT He(PTEra30BbIX KOMIIAaHUMH.
Kaxnplli HOBBIM PEUTHHI ITOKA3BIBAET AKTYyAJIbHBIE TPEHABI B JKOJIOIMYECKOU
OTBETCTBEHHOCTH KOMIIAHHWI, YTO CBHJIETEJILCTBYET O KAa4eCTBE MEHEIKMEHTA
KOMIaHUN. DKOJIOTUYECKUN PEUTUHT COCTOUT U3 TPEX PA3/ICIIOB:

1) 9SKONOrMYEeCKH MEHEIKMEHT - TPEANOoJIiaraeT OILEHKY KadecTBa
YIPABJICHUS OXPAHOU OKPY>KaIOIIEeH cpejibl B KOMITaHUSIX );

2) BO3JCHCTBHEC Ha OKPYKAIOIIYIO CPEIy - OTpakaeT CTENCeHb yiiepOa
IPUPOAHBIM cpefiaM (BOJIHBIM pecypcam, 3eMile, BO3AYXY);

3) packpeiTue UHPOPMAIIMU — OTPAXKAET CTEIIEHb TOTOBHOCTH KOMIAHUN
packpeiBaTh MH(GOPMALMIO O BO3JCUCTBUM HAa OKPYKAIOIIYIO CpEoy B XOJe€
IIPOU3BOJICTBEHHOH ACATEIBbHOCTH.

Ha pucynke 5 mnpencraBieH SKOJOTUYECKUNM PEUTHHT He(TerazoBbIxX

koMmrtagui 3a 2018 rozx.
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1 Caxanud SHepasu (CaxanuH-z) 1,7225 1

2 JapybexHed Tk 1,7003
3 3xcod HIN (Caxanuy-1) 1,6709 Y 2
4 NnyKonn 1,6496
5 CypryTHedTeras 1,6370 Y 3
6 faznpom 1,5475 &
7 PochedTs 1,.5046
8 Caneim MeTponeym 1,5013 Y 4
9 [aznpom HedTL 14722 Y 7
10 KTE 1,3333
1 l[aTHedTL 1,0795
1z MpkyTckaa HEK 0,9524 Y g
13 HOBAT3K 0,9259 Y 12
14 lpaHcHedTs 0,6825 Y 13
15 Hoeu i MoTok 0,3540
16 Aynucbma 0,2694
17 TomckHedTs BHEK 00,2370 17
18 ApPKTHKras 0,1953
19 CnagHedTh 0,1843 A 15

Pucynoxk 5 — PeUTHHT 2KOJIOTHYECKOM OTBETCTBEHHOCTU HE(PTETa30BbIX KOMIIAHUMN

B 2018 .

Kak M0XHO 3aMeTUTh, HCXOJS U3 PUCYHKA 5, B MATEPKY JIUJIEPOB MOMATU
Takue HedTerazoBeie KommnaHuu, Kak «Caxamud OnHepmku (Caxanus-2)»,
«3apy6exxuedtsy, «Jkcon HJII (Caxamuu-1)», IMAO «JIYKOWJI», ITAO
«Cyprytaedrerazy. Kommnanus «CaxanmuH ODHEpDKH» 3aHsia JIHIAPYIOIIHE
MO3UIIMM BO BCEX pa3jefiaX: BO3JCHCTBHE HA OKPYXAIOIIYIO CPEIy, PacKpbITHE
uH(OPMAITUHU U SKOJIOTUYECKUI MEHEIKMEHT. «3apy0exHedTh» MOTHSIICS C MSTON
CTPOYKH Ha BTOPYI0, a «IkcoH HJI» omycTuics co BTopoit cTpouku Ha TpeThio [34].

B mepByro ouepenb, OCOOCHHOCTH KOPHOPATUBHOW  COIMAIBHOMN
OTBETCTBEHHOCTH B He(Tera3oBoii oOTpaciu OOYCIOBIEHBI JCSATEIHHOCTHIO B
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yJaJeHHBIX PETHOHAX, OOJBIINM KOJIMUECTBOM I'Pago00pas3yIoIuX NpenpusTui, a
TaK)Ke MacIITaboM UCIIOJIBb30BaHUS TPYAOBBIX U IPUPOIHBIX PECYPCOB.

KopnoparuBhasi couuanabHasi OTBETCTBEHHOCTh HE(TErasoBod OTpaciu B
Poccumn nMeer HEMHOTO Apyrue NPHUOPUTETHI, HEKEIU 3a pyOeKOM. DTO CBS3aHO C
TEM, YTO OTJIMYAETCS UX 3aKOHOJATENIbCTBO, POJIb T'PaKJAHCKOTO OOIIEeCTBa U
YCIIOBHSI CPE/Ibl CYLIECTBOBAHUS IIPEANIPUATHI B LIEJIOM.

Mopnenbp KOpHOpPaTUBHOW COLMAIBHOM OTBETCTBEHHOCTH HE(TEra3oBOro
KOMIUIEKCAa B CHJIy OCOOEHHOCTEN CBOEH NEATEIbHOCTU OTIMYAETCS OT TUIUYHON
poccurcKoi Moenr. Mbl IpOBENy aHAIN3, PE3YJIbTAaThl KOTOPOIO IPEICTABICHBI B
Tabmurie 7.

Tabmuua 7 — Aunamu3 npunnunoB KCO poccuiickoit Mojenn U 0coOeHHOCTEHN

He(TerazoBoro KoMIUieKca

Poccus Ocobennoctu HI'K
Buemmnsss KCO ++ ++
Buytpennsas KCO ++ +++
Crparerunueckast KCO + ++
CaMOI/IHI/IHI/II/IpOBaHI/Ie ++ +++
JencTByromui ++ +++
STUYECKUN KOJEKC
Hannuue cnenuanucros - -
u noapasaenenui KCO
Opuenranus Ha + ++
CTEHKXO0JIJIEPOB
Pearnpyromas KCO ++ ++
Binusinue rocynapcrsa + ++
Bnusane - ++
0O0IIIECTBEHHOCTH

Kak M0>XHO 3aMeTUTh U3 TaOIUIIBI 7, OOJBIIMHCTBO POCCUMCKUX KOMIAHUMN
elie He MPUIUIM K TOMY, 4YTOOBI YIPABISATh KOPIOPATHBHOM COIMATIBLHOM
OTBETCTBEHHOCTBIO Ha CTPATETMYECKOM YPOBHE, OJHAKO, B HEPTEra30BOM CEKTOPE
€CTh TEHJICHIMS K PENVIAMEHTUPOBAHUIO TPUHLIUIIOB IKOJIOTUYECKOUN JEATEIBHOCTH,
JUIs. COOJIIOJICHUSI KOTOPBIX pa3padaThIBalOTCS MPOrpPaMMbl B 00JIACTH OXPaHbI
OKpYXaloIIel cpeapl. ITO Takke KacaeTcsl MOJMTUKU MPOMBIIUIEHHON
6e3omacHOCTH U OXpaHbl Tpyaa. CTOUT OTMETUTH, YTO B HE(PTETra30BOM CEKTOPE
OoJiblliee BHUMaHUE YACISAETCS MEPONPUATHSM BHYTPEHHEW COIMAIbHOMN
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OTBETCTBEHHOCTU. Takke, 1y1sl He(TAHBIX KOMITAHUN OY€Hb BaXKHO MOJACPKUBAThH
UMUK U OBITh «ITPO3PAYHBIMUY TSI OOIIECTBEHHOCTH.

Takum 00pa3oM, OCHOBHBIMH BOIIPOCAMHU JJII POCCUMCKUX KOMIIAHUH B
00JIaCTH KOJIOTHH SIBJISIOTCSA COOTBETCTBHE HOPMAM 3aKOHO/IaTENIbCTBA, BHEAPEHHE
CUCTEMBI HKOJIOTHUYECKOI0 MEHEDKMEHTA U PEKYIbTUBALMS HAPYLICHHBIX 3€MEIlb, a
TaKk)K€ JOCTaTOYHO MHOI'O BHHMMAHHA YZAENAETCA MpoOsiieMaM INPOMBIIUICHHON
0e30mMacHOCTM W OXpaHbl  TpyAa, TMPUBICYEHUS U  CTUMYJIMPOBAHMS

KBaJ'II/I(I)I/IHI/IpOBaHHOFO IICpCoOHAJIa, BSaHMOﬂGﬁCTBHH C MCCTHBIMH COO6IH€CTB&MI/I

[15].

3.2 UccnenoBanme cUCTEMbI YIIPABJIEHUS KOPIIOPATUBHOM CONMAIbHOM

orBercTBeHHOCTH OO0 «I'aznmpom Tpancras Tomck»

00O «I"azmpom Tpancrasz Tomck» (110 2008 . — OOO «TomckTpaHcrasy)
— nouepHsaa komnanus [IAO «I'aznmpom», pacnionoxkena B Tomcke. C 2012 ronma
no pemenuto OAO «l'azmpom» renepanbHbiM gupekropom OOO «["aznmpom
TpaHcra3 Tomck» ObuT Ha3HaUeH AHatoauii TUTOB.

B chepy nesarenbHoctn OOO «I'azmpom  TpaHcraz Tomck» BXOAWUT
skcrutyaranust  6onee 9500 KHIIOMETPOB MarucTpaiabHBIX Ta3ompoBoaoB (MI),
9 kommpeccopubix (KC) wuomnoit HacocHo-kommpeccopHoii craniuu  (HKC),
128 razopacnpenenutenbapix  cranmuii (I'PC). OcHoBHBIM mpoayktom OO0
«l'azmpom Tpancraz Tomck» sBISE€TCA TOBApPHBIM Ta3, TPAHCIOPTUPYEMBIN
NOTPEOUTENSIM.

Muccusa «["aznpoma» - makcuManbHO 3G (HEKTUBHOE U COATaHCHUPOBAHHOE
razocHa0xeHue norpedureneit Poccuiickoit degepanny, BHITOJIHEHHE C BBICOKOM
CTENEHBIO HAJIEAKHOCTH JIOJITOCPOYHBIX KOHTPAKTOB MO 3KCIOPTY rasa.

Ha cerognsmnuit nens «I a3npom tpancraz TOMCK» — 3TO OJHO U3 CaMBbIX
ObICTpO pasBuBaronMxcs godyepHux obmiectB «Il'asmpoma». Ecnu B 2003 rony

NPEANPUATHE SKCILTYaTUPOBAJIO Ta30TPAHCIOPTHYIO CUCTEMY IPOTSHKEHHOCTHIO 4,5
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ThIC. KM, TO 1o utoram 2012 roma mpOTSKEHHOCTh 3KCILTyaTUPYEMOMl Tpacchl
cocraBuia yxe 6onee 9000 KuaoMeTpos.

Kommanust nBakapl cTaHoBWiach oOsiagatenem 3BaHus «OpraHuzanus
BBICOKOW  comuaibHOM  A((PEKTUBHOCTH» HAa  KOHKypCE, IPOBOJUMOM
[TpaButenscTBOM Poccuiickoint denepannmu.

00O «I"a3npom Tpancrasz ToMck» — MHOTOKpaTHBINA MOOEAUTENb KOHKYpCa
anMuHucTpanuu ToMckoi o6sactu «3a BBICOKYIO COLMANbHYIO 3 ()EKTUBHOCTD U
Pa3BUTHE COLIMATIBHOTO MAapTHEPCTBAY.

[Ipennpusitue cepTUPHUIMPOBAHO MO MEXKAYHAPOIHBIM cTaHaapTam [SO
9001 m ISO-14001 kak B oOlacTM KadecTBa, TaK M DKOJOTHUU, B CHCTEME
MEHEKMEHTa OXpaHbl TPyJa U MPOMBIIIJICHHON 0€30MacCHOCTH — M0 CTaHAapTaM
OHSAS 18001.

Komnanusa paBaxnael ynocroeHa auruioMa Jluaepa mDpupoa0OXpaHHOU
nesrenpHocTh Poccun n HanimonanbHOM SKOJIOrMYecKom mpemun uM. BepHaackoro.

00O «I'asmpom Tpancraz Tomck» — 100-mporeHTHOE gOUYEpHEE
npeanpustue [TAO «["a3znpom», obecrieunBaroliee MOCTaBKU ra3a MOTPEOUTENSIM B
14 pernonax Cubupu u Jlansaero Bocrtoka.

B cocraBe OOmectBa 25 dwmimanoB, B ToM uyucie 19 nIuHEHHBIX
MIPOU3BOJICTBEHHBIX YIPAaBIECHU MarucTpaibHbIX raszonpoBogoB (JIIIYMI') u 1
JUHEWHOE TMPOU3BOJCTBEHHOE YIPABJICHUE MArUCTPaAbHBIX TPyOOIPOBOJIOB
(JIITYMT) [27]. [IpousBoacTBEeHHass CTPYKTypa W OpraHM3allMOHHAs CTPYKTypa

MPEANPUITUS IPEACTABICHA HA PUCYHKAX 6 1 7.
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AAMUHHUCTpALUA

000 «la3npom Tpaxcra3 Tomck»

r. Tomck

Anekcanaposckoe JIMYMI

Huxresaprosekas 111
Anekcangposckas [111

Beprukocckas [1/1

Tomckoe JIMTYMI

[lapabenbckas 111
Yaxemrosckas 11
Bonoanxckas 71
Tomckas [111

tOprunckoe NNYMI

Kemeposckoe JIMTYMI

Hosokyaneukoe JTMYMI
Hogocubupckoe JIMYMI
bapa6utckoe JTMYMI

Omckoe JINYMI

Antanckoe JIIMYMI

Buiickas [111

Nenckoe NMYMI

Onexmurckas [111

Wpkytckoe NIITYMI

bparckas [111
Xuranosckas [11

PYCO 8 nrr. MaructpansHom
Xabaposckoe JIMYMI
Amypckoe JINMYMI

HeBenbckuit y4acTok
(n. fe-Kactpm)

CenuxXuHcKmi y4acTok

Pucynoxk 6 - [Ipon3BoacTBeHHas

Mpumopckoe JIMYMI

OnopHb nyHkT KC-9
(r. HanbHepeyeHek)

Caxanuuckoe NIMYMT

111 Coserckoe

(11 HKC-2

(11 flcHoe

(111 Hornukn

(111 Cesepo-CaxannHekas
(111 O6TK-/TyHekoe

Kamuarckoe JIIMYMI
basaa J13C (c. Coboneso)

CkosopoauHckoe JINMYMI

Anpaxckoe JINYMI

Cso6oaHeHckoe NTNYMI

HeptoHrpuHckoe NINYMI

Ynpasnexve ABP

VYaacrtok Net

Yyacrok Ne2

Vaactok No3

V4actok Nod (r.Xabaposck)
Ynpasnexue TT n CT

Ynpasnenue MTC n K

Nt

Xabaposckuii
DPErnoHanbHbIA YeHTp

KopnopaTusHbIi MHCTUTYT

CTPYKTypa MpPEANpUATHS
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«l'azmpom TpaHcraz ToMmcCKk» €XErogHo MNOAAEPKUBAET Ppa3IMYHbIC
OOIIIECTBEHHBIE MPOEKThI, TEM CAaMbIM OKAa3bIBA€T MOMOINb B Pa3BUTHUU HAYKH,
KyJbTYphI, 00pa30BaHusl, MpoNaradjie 310poBOro oopasa >kM3HHU.

PaccmoTpum  monpoOHee BHYTPEHHIOKO UM BHEIIHIOK — COLMAIBHYIO
OTBETCTBEHHOCTH OOIIIeCTBA.

['oBOpst 0 BHelIHEH COLMANBHON OTBETCTBEHHOCTU, TO 0CO00OE€ BHHMAaHHE
OO1ecTBO ynenser oxpaHe Okpyxaromen cpenbl. «['asmpom Tpancraz Tomck»
OCYILECTBIISIET MPOU3BOICTBEHHYO AEATEIbHOCTh HA OCHOBAHUH 3aKOHOAATENbHBIX
TpeOOBaHUI C y4eTOM MEXIyHAPOJIHBIX TPEOOBAaHHM CHCTEMBI SKOJIOTHUYECKOTO
MeHepkMenTa. bonee Toro, B OOmiecTBe pa3paboTaHa W yTBEP)KIEHA IMOJIMTHKA
NCM (unterpupoBanHoi cuctembl MeHemxMmeHnta) OOO «['aszmpom TpaHcras
Tomck» B 0051acTH Ka4yecTBa, OXPAaHbl OKPYKaroUIEH cpebl, SHEProdGPEeKTUBHOCTH
U DHEpProcOepeKeHMsl, OXpaHbl TPya, IPOMBILUIEHHOHN U MOKapHOW 0€3011aCHOCTH,
BKJIIOYAIOIIasi 00s3aTEILCTBA IO MOCTOSSHHOMY YJIYUIICHUIO U MPETYTPEKICHUIO
HEraTUBHOTO BO3JICHCTBUS, HHEProcOEPEKEHUIO U PalMOHAILHOMY
WCIIOJIb30BAaHUIO TPUPOJHBIX PECYPCOB: MPOBOIATCS PEKOHCTPYKIMS OYHCTHBIX
COOPYKEHUU U TEXHUYECKOE IEPEBOOPYKEHUE CTAHIMI  BOJONOATOTOBKH,
UCIOJIB3yeTCsl OeCTpaHILIEHHBIA CIIOCOO CTPOUTENHCTBA MEPEXOI0B Yepe3 BOAHbBIE
perpajibl, IPOBOAUTCA 00yUEHHUE COTPYTHUKOB B 00JACTH SKOJIOTHH.

OOmiecTBO  €XKEroJHO AaKTUBHO OCYILIECTBIACT  OJAaroTBOPUTENIbHYIO
NeSATeIbHOCTh, @ MUMEHHO IOMOTAeT JETCKUM O0pa3oBaTEIbHBIM, KYJIbTYPHBIM,
CHOPTUBHBIM  OpraHu3alusM, JIOJAM CTapuiero IMOKOJICHHs, BETepaHam,
WHBAJIMAM, COJECHCTBYET Pa3BUTUIO HAYYHO-TEXHUUECKOro nporpecca. Hanpumep,
3a CYET CPEICTB MPEANpUsTHS ObUIM OCHAIIEHB HOBBIMU MHUIIEOJIOKAaMHU BCE
JOTIKOJIBHBIE U MIKOJIbHBIC yupexkienus Kapracokckoro u [lapabenbckoro paiioHa,
YCTAHOBJICHbl JETCKHE IUIOIAAKA, OTPEMOHTHUPOBAHBI CHOPT3aibl. Takxke
eXeroHo coTpyAHuku OOIIecTBa yCTpauBarOT HOBOTOJHEE IMPEACTABIICHUE IS
JIETEN-UHBAIUIOB U JE€TEN-CUPOT.

OnHako, HECMOTpPsST Ha KOJIOCCAJIbHBIM BKJIaJ B IMPOEKTHI COIMAIbLHOM

MOAJCPKKH, CTOUT OTMETUTh, 4TO Oojbiiee BHUMaHUE OOIIECTBO yACISIET



BHYTPEHHEW COLIMAIIbBHOM OTBETCTBEHHOCTH. PacCMOTpUM IpOrpamMmbl BHYTPEHHEN
KCO nonpobnee.

Enunbiit pupMenHsiii ctuiib kommnanui ['pynmsl «I"a3npom» paspadoraH B
paMKax peanu3aly MporpaMMbl MO YKPEIUICHUIO U MpoaBuxkeHuto openaa [TAO
«I"azmpom» B Poccuu u 3a pyoexxoM. Enunbiii pupMeHHBIN CTHIIb, BKIFOYAOIIHMA
n300pakeHne pUpMEHHOro 3HaKa u Jiorotuna JlouepHero oO1iecTBa, MpUMEHsETCS
pu JI0O0M MCIONB30BaHUU (GUPMEHHON cuMBOJIUKH OO11IecTBa, B TOM YHCIIE:

—  1pu 0ohOpMIICHUH JI€TOBOM TOKYMEHTAIINH;

—  IIpH BKJIKOYEHHUH B 3JIEMEHTHI SKCTEPhEPHOT0 U HHTEPHEPHOTO TU3aiiHa
POCTPAHCTBA;

—  IIPH CO3JIaHUH NPEACTABUTENBCKOM, CYBEHUPHOMN NPOLYKIY;

— B PEKJIaMHBIX U UH(OPMAIIMOHHBIX HOCUTENSX;

—  1pu pazpabotke web-caiita OOuiecTBa;

—  1pu GOPMHUPOBAHUY JAU3alHA CIIEIOICK/IbI;

—  1pu 0o(hOpMIIEHUHU KOPIIOPAaTUBHOTO TpaHcnopTa OO011ecTBa;

— 1pu MPOEKTUPOBAHUH, CTPOUTENBCTBE, PEKOHCTPYKLIUU
MIPOU3BOJICTBEHHBIX U aJIMUHUCTPATUBHBIX OOBEKTOB;

—  TIpU HAHECEHUHU Ha TEXHOJOTUYECKHE OOBEKTHI U T.1.

Yerkas (HopMyaupoBKa KOPHOPATUBHOM MHUCCUHU WM LIENTW NPEINPUSATHS, a
TaKXe HaJIM4he KOPHOPAaTUBHOM WHAMBUIYATBbHOCTH U UACHTUYHOCTHU SIBIISIOTCS
HEO0OXOMMBIMU dJIEMEHTAMHU UMUK OPTaHU3AIUH.

HemanoBaxHyto poJib B 00€CIIeUeHNH MO3UTUBHOTO UMHIXKA MPEATPUITHUS
OO0OOQO «I'aznpom TpaHcraz ToMCK» UTpaeT TakO€ MOHSATHE KaK «UMUXK OTPaCIn».
Benp 6e3 npeacraBieHust 00 UMHJIKE OTpaciid, B KOTOPOW IEMCTBYET NPEpUSTHE,
UMUK CaMOro MpeAnpusTusi OyAeT B Jy4IIeM Ciy4ae HEMOJHBIM, a B XYIIIEM
ciiydae omnooYHbIM. OTpacin MOTYT UMETh CHJIBHO Pa3IMyaroluecs: penyTaluu.
Yrto kacaeTcs razo - U HepTe100bIBaIOIICH MPOMBIIIIIICHHOCTH, TO OHAa UMEET YXKe

YCTOSIBIIMICS HAJI€KHBIA UMUK,
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O061ecTBO CUHTAET KITIOYEBBIM MPUOPUTETOM YCIIEIIHOTO
(GYHKIIMOHUPOBaHUS OM3HEcCa MEepCOHAN M MOCTOSIHHO pa0OTaeT Haj YIydllEHUEM
NOATOTOBKM M ajanTaluu KaapoB. Jls mpuBiIedYeHHs] HOBBIX COTPYIHUKOB
pa3BUBAIOTCS JIOJITOCPOUYHBIE OTHOIIEHHUSI ¢ 00pa30BaTEIbHBIMU YUPEKICHUSIMU:
«T"a3npom Tpancraz ToMCK» IpenoCcTaBisieT BOZMOXHOCTD 11€JIEBOI0 00y4YeHUs, a
TaKK€ NPUHUMAET Ha MPOU3BOJCTBEHHYIO MPAaKTUKY CTyIeHTOB. [IpuHumas
CTYACHTOB Ha MPAKTUKY, NPEANpUIATHE 3a00TUTCA O TOM, YTOO CTYIACHTHI ObLIH
MPUKPEIUICHBI K OMBITHBIM HACTaBHUKAM, KOTOPbIE MOTJIM ObI NIEpeIaTh CBOU OIBIT
Y 3HaHUS B TOW WUJIM UHOM 00JIACTH.

CommanbHasl MOJUTUKA OCYHIECTBISIETCA IMYyTeM IMPEIOCTABICHUS JBIOT,
rapaHTHI 1 KOMIEHCALUNA, MEIULIMHCKOTO 00CITy>KUBaHUsI, CAHATOPHO-KYPOPTHOT'O
J€UEHHUs, PA3TUYHBIX BHUJOB JIMYHOTO CTPaxoOBaHUS U JOIOJHUTEIHHOTO
NEHCUOHHOT0 o0ecrnieueHus. A taxxe, OOLIECTBO COOIII0IaeT 3aKOHOAATEIBCTBO B
o0acTy OXpaHbl TPY/a, IPOMBIIIJICHHON U MOKapHOU 0€30MacHOCTH U GOpMUpPYET
OTBETCTBEHHOCTh Y PAOOTHUKOB K BOIpOcaM 0€30IaCHOCTH Ha paboyeM MecTe.

B O6mecrBe ¢ynknuonupyer Cucrema HENpepbIBHOTO (HUPMEHHOTO
npodecCUOHAIBHOTO oOpa3oBaHus mnepcoHana. [loBeilieHHe KBaM(UKAIUU
COTPYIHUKOB MPOBOAATCS KaK B Y4eOHBIX LIEHTpaX, TaKk M JUCTAaHIMOHHO Ha
nopTane. DJIEKTPOHHbIE KypChl HAlpaBlIEHbl HE TOJIBKO Ha MPO(ECCHOHATBHYIO
JIeSITEIbHOCTD, HO M HA Pa3BUTHE JIUYHBIX KAUECTB.

B OO6miecTBe 0ueHb HHTEPECHAs: M HACBILLIEHHAs! KOpHopaTUBHAs Ku3Hb. K
npuMepy, €xXeroaHo mnpoBoautcs CrmapTakuaga MOJOABIX PaOOTHHUKOB, B XOJI€
KOTOPOI KXKIYI0 HEAEIO MPOBOASATCS COPEBHOBaHUS cpeau grnanoB OO1mecTsa,
YTO IOMOTAaeT pPa3BUBATh KOPHOPATHUBHYIO KynbTypy. PaboTa mo mMOBBIIIEHUIO
3aWHTEPECOBAHHOCTU COTPYAHHUKOB B KU3HW KOMITAHUHU MTOMOTAET CTUMYJIHPOBATh
UX aKTUBHOCTb M YCHJIUTD OIIYII€HHE COOCTBEHHOM 3HAYMMOCTH.

OOmiecTBOM  TPEIyCMOTPEH  KOJJICKTUBHBIA ~ JIOTOBOP,  KOTOPBIM
npeIycMaTpUBaeT MaTepUaIbHYI0 TOMOIb, JTEIOTH M KOMIICHCAIIMH HE TOJBKO
paOoTHHKAM, HO M 4WIEHaM UX ceMed. A Takke JEWCTBYIOIIas CUCTeMa OILIaThl

Tpyda NpPeLyCMaTpUBAET HE TOJBKO JOKHOCTHOM OKJad, HO M €XKEMECAYHOE
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IPEMHUPOBAHKE IO PE3yJIbTaTaM MPOU3BOJICTBEHHOM PadOTHI, JOMIIAThI M HAOABKH,
BO3HArpaxjeHue mo uroram padboTsl 3a roA. CTOUT OTMETh, YTO KaXKIbIil ToJ B
["a3npome npoBOaUTCS MHJEKCALKs 3apaOOTHOMN IJIaThl C y4ETOM POCTA LIEH.

KosnmekTuBHBIM  1OrOBOp — COIVIAIIEHWE, KOTOPOE YCTAHABIMBACT
JIOTIOJIHUTENIbHBIE TapaHTUM JUIsl paOOTHUKOB M OTBETHBIE 00sA3aTENIbCTBA C MX
CTOPOHBI II0 OTHOWICHHWIO K aJAMHUHHUCTpanMu. Ero ropuaudeckoe 3HAYCHHUE
3aKJIF0YAeTCs B TOM, YTO OH TPEIACTABIsET COOOM BaKHBIM HMCTOYHUK IIpaBa,
YCTaHaBJIMBAaEMbIl HE 3aKOHOM, a 3aMHTEPECOBAHHBIMH CTOPOHAMH TPYIOBBIX
OTHOLICHHH. B HEro MOXHO BHOCUTb KOPPEKTHBBI IIyTEM JIOCTHKECHHMU
JIOTOBOPEHHOCTU B PEHIEHUH PA3IUYHBIX MPOPECCUOHAIBHBIX, COLUMAIBHBIX M
IIPOU3BOJICTBEHHBIX BOIIPOCOB.

KomnnekTuBHBIA JIOTOBOpP MMeEET pAl (PYHKUMH, TaKUX Kak: 3al[uTHas
(3amMTa MHTEPECOB pPaOOTHUKOB); ONTUMHU3UpYIOLIAs (YHOPOLIEHHE TPYIAOBBIX
JIOTOBOPOB, ONTHUMH3ALMS PacyeTOB 3aTpaT Ha OIUIaTy TPYJa); PEryJHpyronias
(perynupyer TpyJIOBblE OTHOIICHMS, pa3peliaeT BO3HUKAIOUIME BOIPOCHI);
HOPMAaTUBHO-PETYJIUPYIOIas (CBOJ MPaBWJI U HOPM OpraHU3al|H ); UHTErpaTUBHAsS
(0OBenMHEHNE KOJUIEKTHBA); KOMMYHHKAaTUBHAA (pacluupeHnue HHPOPMaMOHHOTO
oOMeHa).

CropoHaMH KOJIJIEKTUBHOI'O JOTOBOPA SBJISIFOTCS:

- paboronatenb (pyKOBOAUTENb OPraHU3alUU WK IPYTroe MOJTHOMOYHOE
JIMIO B COOTBETCTBUHU C yCTABOM OPTraHMU3aLUN);

- pabOTHHKM (B JIULIE UX NPEICTABUTEIIEH).

Exeronno Ha o0meM coOpaHud TPYJIOBOIO KOJUIEKTUBA CTOPOHBI
OTUYUTBIBAIOTCA O BBIITOJIHEHUH KOJUIEKTUBHOTO 10roBopa. HeBbIoIHEHUE yCIOBHIA
JIOTOBOpa TPYJOBBIM KOJUIGKTUBOM U TMPO(YKOMOM HECET 3a COO0OH TOJBKO
MOPAJIBHO-TIOJIMTUYECKYI0 ~ OTBETCTBEHHOCTb, @  HEBBIIOJHEHUE  YCIOBUUI
paboTonaTeneM M JOHKHOCTHBIMU JIMLIAMU €r0 aJMUHHUCTpPAIMU HECET 3a cOOOM
MIPaBOBYIO OTBETCTBEHHOCTH BILJIOTh J0 TOr'0, UYTO PYKOBOJMUTEIb OCBOOOXKIAE€TCS OT
JOJDKHOCTH TO TpeOOBaHUIO MPO(COIO3HOIO OpraHa HE HIDKE pailloHHOTo (B

cootBeTcTBUM cO cT. 37 Koaekca 3akoHoB o Tpyne PD) [43].
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CTpyKTypa KOJUIEKTUBHOI'O JOTOBOPA MPEACTABICHA HA PUCYHKE 8.

®OpMbl, CUCTEMBI M Pa3Mepbl
onnarel Tpyaa

Bbinnata nocobuit n
KOMMEHCALMWIA

MexaHW3M perynMpoBaHua
ONNaThl TPYAE € Y4ETOM pocTa
LeH, YPOBHA UHOAALMM,
BbINO/MIHEHWA NOKa3aTenei,
OnNpeaeneHHbIX KONNEKTUBHBIM
[LOTOBOPOM

3aHATOCTh, NepeobyueHue,
ycnoBsua BeicBobOXAEHMA
paboTHWKoB

Pabouee Bpems u Bpema
OTAbIXa, BK/OYaA BONPOCh!
NpPEAOCTABNEHMA U
NPOAONKUTENLHOCTH OTMYCKOB

YnyuLIeHWe YCNOBWIA U OXpaHbl
Tpyaa paboTHWKOB, B TOM
YMCANE HEHLLWH U MONOAEHM

CobntoaeHue uHTEpecos
pabOTHUKOB NpU
np1BaTU3aLuK
rOCYapCTBEHHOIO U
MYHWLMNABHOTO MMYLLECTBA

Skonoruyeckan BesonacHocTb
W OXpaHa 3/10poBbA
paboTHWKOB Ha Npou3BOACTBE

TapaHTWM W NbroTel
paboTHHKam, coBMeLLaroLLMM

0340pOBAEHHE W OTABIX
pabOTHUKOB W YNIEHOB WX
cemen

YactvyHas uau nonHas onnara
NMWUTaHKUA paﬁDTHMKDB

HOHTpDﬂb 38 BbINONHEHWEM
RONNEKTUBHOID A0rosopa,
NOPAAOK BHECEHMA B HETO

paboty ¢ obyueHuem " ..
M3MEHEHWHA W AONONHEHWNA

Otxas3 ot 3abacToBok npu
BbIMO/IHEHUMU
COOTBETCTBYHOLMX YCTIOBUMA
KO/NEKTUBHOTO [10r0BOpa

[Lpyrue sonpocsl,
OnpeaeneHHble CTOPOHAMK

Pucynok 8 - O6s13arenscTBa paOOTHUKOB U paboToaaTens

«l"azmpom Tpancraz ToMck» peanu3yeT KOPIOPAaTHUBHYK) IPOrpaMmy
XKUJIUIIHOTO 00€ecTeueHrsl, OCHOBAHHASI HA MEXaHU3ME UITOTEYHOIO0 KPEIUTOBAHUS,
MO3BOJISAOIAs TPUBJIEKATh U YJIEPKUBATH MOJIOJIBIX U KIIFOYEBBIX paOOTHUKOB.

KopnopartuBHoe neHCMOHHOE oOecrieyeHue pabOTHUKOB — OJHO W3
IIPUOPUTETHBIX  HAIPABJICHUW COLMAJIBbHOW NOJUTUKM ['pynmel  ['aszmpowm.
[lencnonnas mnporpamma ['azmpoma HampaBieHa Ha IIOBBIIMICHHE YPOBHS
NIEHCUOHHOTO oOOecredyeHrs pPaOOTHUKOB IIOCHE OKOHYaHUS HMMH TPYJIOBOM
nesTeNbHOCTH. HerocynapcTBeHHOE NEHCHOHHOE oOecrieyeHrue pabOTHUKOB
OO011ecTBa OCYIIECTBISAECTCA HA OCHOBAHUY IEHCUOHHBIX JOTOBOPOB, 3aKIH0YAEMBbIX
¢ HerocynapctBeHHbIM neHCUOHHBIM oH1oM «I"A3DPOHI».

CoumanpHass mnonutuka «l'asmpom TpaHcra3 Tomck» 3arparuBaeT
pasiuyHble MpoOJIeMbl 00IIeCTBAa U PAOOTHUKOB KOMMAaHUM: ['a3npoM mpuHUMaeT
HEIMOCPEICTBEHHOE YYaCTHE B MPOEKTaX YCWICHHUS COLUAIBHOW MOIIEPKKH

HACCJICHUA N CBOHX pa6OTHI/IKOB, CO34a€T HOBBIC pa60q1/1e MECTa, OKa3bIBAcCT
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MOMOIIb MaJIOOOECIEUEHHBIM U MaJOMMYIIUM, BOCHHOCITYXAIllUM, BETEpaHaM U
uHBaMaaM Bemnkoit OTeuecTBEHHOM BOMHBI, peaau3yeT IPOrpaMMbl COLIMAIBHON
noaaepkku HaponoB KpaitHero CeBepa, BKJIAJbIBA€T CPEACTBA B CTPOUTEIBCTBO
OOBEKTOB TPOU3BOJICTBEHHOM W COLMAIbHOW HHPPACTPYKTYPHl B pEruoHax
Poccuiickoit @eneparuu [27].

Jns uccnenoBanus cucteMsl ynpasieHuss KCO OOO «l'a3npom TpaHcras
Tomck» npoBeieM aHAIN3 IO B3aUMOJECHCTBHIO CO CTEMKXOJAEPAMM.

Creiikxonuepbl — 3aMHTEPECOBAHHBIE CTOPOHBI, HA KOTOPBIE AEATEIbHOCTD
OpraHM3alMMi OKa3bIBAET KaK MPSIMOE, TaK U KOCBEHHOE BiMsHHE. D(D)eKTHBHBIC
B3aMMOOTHOIICHUS Cco CTEHKXOJIIepaMu MO3BOJISIIOT: MIPUBJIEYb
KBAIM(ULUPOBAHHBIX KaJApOB, HMETh UETKOE IOHMMaHWEe 00 OXHUAAHUAX
3aMHTEPECOBAHHBIX CTOPOH, @ TAaKXXE IMOBBICUTh MPO3PAYHOCTh M JIOBEpUE K
KoMITaHuH. CTpyKTypa CTEUKXOJIEPOB OpraHU3alii U OPraHOB OTBETCTBEHHBIX 32
B3aMMOJICICTBHE MpeICcTaBleHa B Ta0IuLE 8.

Tabmuua 8 — Creitkxonaepsl OO0 «l'a3npom TpaHcras ToMck»

Creiikxonaepsl [Tonpaznenenne/opran OTBETCTBEHHBIN 32 B3aUMOJICHCTBUE
AKIMOHEPHI u e KoOpauHALMOHHBIIT KOMHUTET MO B3aUMOOTHOIIEHUSAM C
WHBECTOPBI aKI[MOHEpaMU 1 UTHBECTOPaAMHU

e Ortzen no paboTe ¢ aKIIMOHEpaMH
e Ortaen o paboTe ¢ UHBECTOPAMU
e KopnopaTuBHBIN CEKpETAPh

JlenoBble napTHEPHI [TpoduibHbIe Oapa3IeIeHUs
[Iepconan JlemaprameHT, oOTBevyalolMid 3a pabdoTy MO  YIPABICHUIO
[IEPCOHAIOM

I'ocynapcTBeHHBIE u e Komuccus no pernoHaJbHOMN MOIUTHKE
MYHAIMNAIBHBIC OpTraHbI e JlemaprameHT, oOTBeyarolmMidi 3a paboOTy C opraHamu
BJIACTH Poccuiickoit rocygapcrseHHoi Binactu Poccuiickoit denepanuu
Denepanun
Mecthbie coobuiecTa e  DKOJIOTUYECKHUE CITYKOBI

e [loapasnenenue mo cBs3IM ¢ OOIIECTBEHHOCTHIO

e Komuccus 110 pernoHaJIbHON IMOJTUTHKE
Perynsropsl cTpaH e JlemapTaMeHT, OTBEYAIONIMK 3a BHEIIHEIKOHOMUYECKYIO
EBponeiickoro coro3a JEeATEIbHOCTD
(EC) 4 ApyTux e JlemapraMeHT, OTBEYAIOLIUH 32 IEPCIEKTUBHOE pa3BUTHE
YYACTHUKOB PBIHKA
OO1miecTBEeHHBIE e  DKOJIOTUYECKHE CITYKObI
opranusanyn o [loapasnenenue Mo cBsI3sM C OOIIECTBEHHOCTHIO

e ConuanbHble cayXObl U IOpa3ICICHUS
CpencrBa MaccoBoli | JlemapTtameHT, OTBedaromuii 32 UHHOPMALIMOHHYIO MOJIUTUKY
uHpopmanuu (CMHN)
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W3 tabnuipbl 8 Mbl MOKEM 3aMeTUTh, uTo nporpammamu KCO 3annmMarorcs
pas3MyHble TMOAPA3/CICHUsA, Yy KOTOPBIX HET E€JUHOTO TMPEJCTaBICHUS O
HarpasieHuu pa3Butus KCO B opranusanumu.

Ncxons n3 ananuza meponpustuii KCO OO0 «I'aznpom tpancras ToMck»
MO>KHO BBIJICJIUTH CIEAYIOIINUE MPOOIEMBI:

e  [IporpaMmbl HOCST OOIIMPHBIN, HO HE CUCTEMHBIN XapakTep;

° Her cTpaTternueckoro Buaenus KCO;

e  3apasnsie acnekTsl KCO oTBevaroT pazHble NOpa3IeiacHusl.

VYuuthiBas JaHHBIE MPOOJIEMbl HEOOXOIUMO pa3paboTaTh CTPATETMUECKUI

wian KCO.

33 Pa3zpaboTka peKoOMeHaaum no COBEPIICHCTBOBAHUIO

KOpHOpaTHBHOﬁ COIII/laJ]LHOﬁ OTBECTCTBCHHOCTH

IIporpamma  KOpHOpaTMBHOM  comMalbHOM  orBeTcTBEHHOCTH OO0
«T"a3nmpom Tpancra3z ToMck» BKIIOYAET B ce0sl BaXKHEWIIME PUHLIMIBL: 3a00TUTCS
00 OKpyKarwllel cpene, 3aHMMAeTcs OJIarOTBOPUTEIBHOCTHIO, BHOCUT BKJIAJ B
pa3BUTHE PETHMOHOB, 3a00THTCS O CBOUX COTPYAHMKAaX, CO3/aeT Oe30MacHble U
NOCTOMHBIE YycnoBusi Tpyna. Taxxke B OOIIEeCTBE peamu3yloTcs pa3inyHbIe
CoLMaJbHBIE MPOrpaMMbl: OOy4YEeHHE | pa3BUTHE MEPCOHANA, MOJIOJAEKHAS
MOJINTHKA, O3/J0POBJIIEHHE pAOOTHUKOB U WX JIeTE€H, TMOAJIEPKKA BETEPAHOB
Y TIEHCUOHEPOB, PEIICHHUE XWIMIIHBIX BOIMNPOCOB ra3oBukoB. Ho y kommnanuu
OTCYTCTBYET  CTpPaTErM4yecKoe€  BHJIEHHE  KOPIOPAaTUBHOM  COLMAIBHOM
OTBETCTBEHHOCTH [27].

Jnisa toro yToObl pa3paboTaTh PEKOMEHJAIMU IO COBEPIICHCTBOBAHUIO
KCO nam notpeOyeTcst 4eTKO 0003HAYUTH IIeJIH, 3a/1a4U U HauOoJee BIUSTEIHHBIX

cTeHKkXoJaepoB. Pe3yapTarhl mpeacTaBieHbl B Ta0auIe 9.
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Tadonuia 9 — OCHOBHBIE 1IEJIN U 3a1a4U

Ne e CTelKX0onaepsl
BHocuTh NO3UTHBHBIN BKIJIaJ B COLIMANIBHO- | AKIIMOHEPBl M HMHBECTOPBI,  JIEJIOBBIE
SKOHOMHMYECKOE Ppa3BUTHE CTpaHbl U | MAPTHEPBI, COTPYIAHHKH, TOCYIapCTBO H
CJIEZIOBAaTh CTaHIAPTaM HSKOJIOTMYECKOM M | OpraHbl BJAacTH, MECTHBIE COOOIIEeCTBa,
MIPOMBIIUICHHON 0€30MMacHOCTH, | OOIIECTBEHHbIE OpraHU3alUU, PEryJISATOPHI
KOPIIOPAaTUBHOTO YIIpaBJICHHUS u | crpan EC, CMU, notpedbutenu
COLIMAJILHOM OTBETCTBEHHOCTH
3anaun
1 | Chopmuposars noarocpoynslie | JlenoBbie mapTHEPHI U KIHUEHTHI
JIOBEPUTENIbHBIE OTHOLIEHUS C KIMEHTAMU
U IapTHEpPaMH
2 | ChopmupoBaTh UHTEpEC OOIIECTBEHHOCTH | MecTHBIE  COOOIIeCTBa,  OOIIECTBEHHBIC
K YECTHOMY BEJICHUIO OH3HECa OpraHu3aliy, MOTPEOUTETN
3 | UudopmainrionHast OTKpbITOCTh AKIHMOHEpPHl U WHBECTOPBI,  JIEJIOBBIE
HapTHEPBl, COTPYIHUKH, TOCYAApCTBO U
OpraHbl BIIACTH, MECTHBIE COOOIIECTBA,
OOLIECTBEHHbIE OPIraHU3ALUM, PETYIATOPbI
ctpan EC, CMU, notpebutenu
BolnosiHeHue conuanbHbIX IPOrpaMM CoTpyaHUKHI
5 | Kontpons 3a coOmrogenueM mnoauTUkH | COTpyAHUKH, MECTHbBIE co00111eCTBa,
WHTETPUPOBAHHON CHCTEMBI MEHEDKMEHTA | TIOTPEOUTENH, OOIIECTBEHHBIE OpPraHU3alluu
6 | ®opMuUpOBaHHE €XKErOJHOTO OT4YeTa B | AKIMOHEpPHl W HHBECTOPHI,  JICIOBHIE
00JacTu yCTOMYMBOIO pa3BUTHUS HapTHEPBl, COTPYIHUKH, TOCYAApCTBO U
OpraHbl BIIACTH, MECTHBIE COOOIECTBa,
OOLIECTBEHHbIE OpPraHU3alMM, PEryJIATOpPbI
ctpan EC, CMU, notpebutenu

SN

B kayecTBe pekOMEHAAIIMU MJI BBINOJHEHUS IMOCTABJICHHBIX 3a/a4, MBI
npejiaraeM cosznath pabouyro rpynmny no KCO, kotopoe OyneT MOTYUHATHCS
Cosetry nupektopoB. B dynkuuu padoueit rpynmnsl KCO Oyner BXOAUTD:

—  BbIpaOoTKa npuoputeTHbix HanpasieHuit KCO (pa3Butue nepconana,
YCJIOBUSL TpyAa W 3J0POBbE€ pPaOOTHUKOB, MPUPOJOOXPAHHAS JEATECIBHOCTD,
Mo/Iep>KKa MECTHBIX COOOIIECTB U T.11.);

—  TIOJITOTOBKAa TEKCTOB B 00JacTH KOPHOPATUBHOW  COIMATIBLHOU
OTBETCTBEHHOCTH (KOJIEKC JICJIOBOM ATUKU, OTYET B 00JIACTH YCTONYMBOTO Pa3BUTHS
U T1p.);

—  BCTPEYH CO CTEUKXOJIJIEPaAMU C LIEJIbIO BBISICHEHUE UX HHTEPECOB;

—  KOOpAWHALHUS NEeATEebHOCTH OTJIEJIOB, OTBEYAIOIINX 3a

KOMMYHUKAIIMIO CO CTEUKXOJIJIEPaMU;
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—  IJIaHUPOBAHUE, OpraHU3aIus U oleHKa Y3PPEKTUBHOCTH COIMATBLHBIX
npoekToB OO111eCTBa;

—  pa3paboTka KapThl CTEHKXOJIEPOB U PACCTAHOBKA MIPHUOPHUTETOB.

Pabouas rpynna no KCO OyaeT cocTosiTh U3 MOAOTAEIOB OTBETCTBEHHBIX
3a B3aMMOJICHCTBUE C KaXIbIM M3 CTEUKXonaepoB. CTpyKTypa CTEUKXOJIIEPOB

opranm3anii U OpraHOB OTBCTCTBCHHBIX 3a BSaHMOHCﬁCTBHe MNpcaACTaBJICHA B

tabmnurte 10.

Tabnuna 10 — Opransl OTBETCTBEHHBIE 32 B3aUMO/ICHCTBUE CO CTEHKXOJACpaMu

Crelikxonaepbl

ITonpaznenenue/opran OTBETCTBEHHBIN 3a

B3aMOJIEICTBUE

AKIMOHEPHI U1 UHBECTOPHI

Otzen no paboTe ¢ akIMOHEpaMU M MHBECTOPAMHU

JlenoBble napTHEPHI

[TpoduibHbIe OaPA3ICICHUS

MYHUIMIIAJIBHBIC OpTraHbl BJIACTH

Poccuiickoit deneparuu

[lepconan JlemapTameHT, OTBeUarouuil 3a paboTy MO YIPaBICHUIO
MIEPCOHAJIOM
I'ocynapcTBenHbie u | JlemaprameHnt, oTBeyarouIuii 3a paboTy ¢ opraHamu

rocynapcrBeHHou Biactu Poccuniickoit denepannu

MecTtHBIE cOO0OIIIECTBA

Cry»x0a 1Mo CBSI3SIM ¢ 00IIIECTBEHHOCTRIO

Perynsaropsl crpan EBporneiickoro
coro3za (EC) u npyrux y4acTHHKOB
pBIHKA

[[enapTaMeHT, OTBe‘laI-OH_II/Iﬁ 3a BHCIHCOKOHOMUYCCKYIO
ACATCIIBHOCTD U NIEPCIICKTUBHOC PAa3BUTUC

OO0111eCTBEHHBIE OpraHU3aluU

Cry»x0a 1Mo CBSI3SIM ¢ 00IIIECTBEHHOCTRIO

CpenctBa maccoBoit uHpopmanuu

CJ'Iy>K6a 10 CBA3AM C O6H_ICCTBCHHOCTBIO

(CMH)

Co3nanue MOJIpa3AeIICHUS 1o KOPIIOPAaTUBHOU COIIMAJILHON
OTBETCTBEHHOCTH TO3BOJIUT CKOOPAMHUPOBATH YCHIIMS B OOJACTH YCTONYHBOTO
pa3BuTHs U 6osee d3HPEKTUBHO peliaTh MOCTABICHHBIC 3aaud JJIsi JTIOCTUKCHUS
TSI,

Jliist BeITIONTHEHUS TIepBOi 3a1aun OO1ecTBY HEOOXOUMO OBITH OTKPBITOM
W YECTHOH, COOTBETCTBOBATH TPEOOBAHUSAM 3aKOHOJATEILCTBA, B TOM YHCIIE
HKOJIOTUYECKOTO.

Brimonaenne BTOpoW 3amaumM Takxke TpeOyeT coOmrofeHus TpeOOBaHMIA
3aKOHOJIATEIhCTBA M CTPEMJICHHUS K MPO3PAYHOCTH BeaeHus ousneca. Co3manue u
VKpEIUICHHE  TOJOXKUTEITBHOM  peryTaruu

IIO3BOJIUT 3aMHTCPCCOBATDH

noTpeOuTeNeH.
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PackppiTne wuwHbOpMammu  HEOOXOAMMO IS TOTO, YTOOBI  BCe
NIEPEYNCIICHHbIE  3aUHTEPECOBAHHBIE CTOPOHBI HMEJIM  NPEACTAaBIEHUE O
NesATEeIbHOCTH KOMITAHUU HE TOJIBKO Ha cjoBaX. boyee Toro, 3To MOKET MPUHECTH
JOTIOJTHUTENBHBIA JTOXOJ, T.K. TOMUMO HMEIOLIUXCS JEIOBBIX MNapTHEPOB MOTYT
3aMHTEPECOBATHCA B COTPYJHUYECTBE U HOBBIE.

CouuanbHble TPOrpaMMbl MPEACTABISAIOT OOJBIION HWHTEPEC, B IMEPBYIO
ouepenb, y camMux COTpyIHHMKOB. Kak yke TroBopuioch paHee, MEpCOHaN IS
OO6miecTBa UTrpaeT O4Y€Hb OOJBIIYIO POJb, BEAb UMEHHO OT HHMX 3aBUCUT YCIEX
Ou3Heca.  BpINoOMHEHHWE  COLMAIBHBIX  MPOTPAaMM  IIOMOYKET  IOBBICHTH
MPOU3BOJAMTENIBHOCTh TPY/a, KAYECTBO pPabOThI IMEpPCOHANA, a TaKXKE COKpPATUT
TEKY4YECTh KaJpOB.

CobntofgeHre M COBEPILICHCTBOBAHUE IPHUHIIMIIOB HWHTEIPUPOBAHHOM
CUCTEMBl MEHE/KMEHTa B O00JIACTH KauecTBa, OXpaHbl OKPYXKAIOIICH CpEepbl,
3HEProd(H(PEeKTUBHOCTU U SHEProcOEPEKEHUs, OXpaHbl TPyJa, NPOMBIIIICHHON
Y TIO’)KapHOM  0€30IaCHOCTH TOMOXKET HE TOJbKO COKpPAaTUTh HETraTUBHOE
BO3/ICIICTBHE HA OKPYKAIOLIyI0 Cpeay, HO U OOecHnedyuTbh CBOMM pabOTHHKAM
Oe30MacHbIe YCIOBUS TPY/IA.

dopMupoBaHUE OTYETa B 00JIACTU YCTOWYMBOTO PA3BUTHUS MO3BOJSET HE
TOJBKO OLEHUTH NpoBeAeHHble Meponpusatus KCO, HO W yny4ylmuTh JEI0BYIO
penyTaluio U MO3UIMOHUPOBATh ce0s KaK COLIMATIbHO OTBETCTBEHHAs KOMIIAHUS
4TO, B CBOIO OUY€pe]lb, MOXKET MPHUBJICYb HHBECTOPOB. HedruHaHCOBast OTYETHOCTD,
YacTO OTHOCHMMAs K OTYETHOCTHU MO YCTOMYHMBOMY Pa3BUTHIO, JAE€T BO3MOKHOCTh
Ou3Hecy OBbITh MPO3pPAaYHBIM, BBICTABIAS Ha 0003peHHE HE()UHAHCOBBIE ACIICKTHI
CBOEHU JIEATEIIBHOCTH.

B kadectBe eme omHou pekomeHmanuu Mbl npeminaraem QOO «l'aznpom
TpaHcra3 Tomck» HopMupoBaTh U pazMeniaTh HePUHAHCOBYIO OTUYETHOCTH, KOTOpast
pa3pabaThIBaeTCs Ha OCHOBE PYKOBOJICTBA [0 OTYETHOCTH B 00JIACTH YCTOMYHUBOTO
passutus [nmoGaneHoi wHHMIMaTHBe 1o oTdyetHocTH (GRI). IMpuHIMIBl Takoit

OTUYETHOCTH OTPAXKEHbI HA PUCYHKE 9.
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OXBaT 3aUHTEPECOBAHHbIX

CTOpOH
CyLLeCTBEHHOCTb CBOEBpPEMEHHOCTb
[TonHoTa TOYHOCTb
ACHOCTD HafneXHocTb
CbanaHCUMpOBaHHOCTD ConocTtaBUMOCTb

KOHTeKCT YyCTOMYUBOTO
Pa3BUTKS

Pucynok 9 — [IpuHIMIBEI 0TYETA B 00JIACTH YCTOMYMUBOIO PA3BUTHS

PaccMoTpuM noipoOHee KaXk Iblid MPUHIIMIT U €T0 coaeprkanue [35].

1. OxBar  3auHTEpeCcOBaHHBIX  CTOPOH.  BbIsiBIEHHME  CTOpOH,
3aMHTEPECOBAHHBIX B JeATENbHOCTH OOIIECTBA M OTPAXKEHUE PE3YyIbTATOB HX
B3aUMOJCHUCTBU.

2. Kontekct ycroiumBoro pa3Butua. OTpakeHHe  Pe3yJbTaTOB
NeATEIbHOCTH OPraHU3allMy C YY€TOM TPEOOBAHMIM M OTFPAHMYEHUM, CBSI3aHHBIX C
WCIIOJIb30BaHUEM IIPUPOJHBIX U COLMAIBHBIX PECYPCOB HA OTPACIEBOM, MECTHOM,
PErMOHANILHOM U TJI00aJbHOM YPOBHSIX.

3. CymectBeHHOCTh. OTUET JIOJKEH OXBAaTUThH ACMEKThI, OTpakarollue
CYIIECTBEHHOE DKOJIOTHYECKOE, COLMAIBHOE M DJKOHOMHUYECKOE BO3IACHCTBUE

OopraHu3aly UK OKAa3bIBAIOIIHEC BIIMAHUC HA PCIICHUS U OICHKH CTCﬁKXOHHCpOB.
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4. Tlonnota. OTpakeHHE BCEX 3HAYMMBIX ACUCTBUNA U COOBITUM, a TAaK¥Ke
MoKa3aTesield, KOTOPhbIE ITO3BOJWIM OBl TIOJIHO OIEHWTh 3aWHTEPECOBAHHBIM
CTOPOHaM pPe3yJIbTaThl 1€ITEIbHOCTH.

5. ScHocte. HMHbopmamms momKkHA OBITH OTPaKEHA B TOHSATHON W
JOCTYITHOM hopMe TSl CTEUKXOJIEPOB.

6. CoOanaHcUpOBAHHOCTD. OTtpaxkenue MOJIOKUTEIIbHBIX u
OTPHUIIATEIBHBIX PE3YJIbTATOB JACATEIHHOCTA OPTaHU3AIIHH.

7. CBoeBpeMeHHOCTh. [ly0nuKanus oT4eTa OJKHA OCYIECTBISATHCA Ha
OCHOBE PEryJsipHOTO rpaduka.

8. Tounocts. MHpOpManmst nomkHa OBITH W3TI0KEHA TOYHO M TIOIPOOHO,
JUISL TOTO YTOOBI OIIEHKA PE3YJIbTATOB JEATEILHOCTH OpraHW3allii HE BbI3bIBAJA
TPYAHOCTEH Y 3aMHTEPECOBAHHBIX CTOPOH.

9. Hanexunocts. MudopManus u mporecchl JOMKHBI OBITH COOpaHHI,
JIOKyMEHTUPOBAHbBI, COCTABJICHBI, MPOAHATU3UPOBAHBI U COCTABJIEHBI TaK, YTOOBI
W3YYCHUE OT4YeTa OO0ECIeYrBajIo0 KadyeCTBO M CYIICCTBEHHOCTh W3JI0KEHHOMN
uH(popMaIuu.

10. ComocraBumocTh. OTYET MODKEH OTpakarb WHPoOpManuo o0
HPKOHOMHYECKHUX, COIMAIBHBIX U IKOJOTUYECKHX pe3yJbTaTax JEATEIbHOCTU TakK,
4TOOBI HCIIOJIb30BAaHUE OTYETa 3aMHTEPECOBAHHBIMU CTOPOHAMH O00ECTIEUHBAIIO
BO3MOXKHOCTh CpPaBHCHHS TIPEACTABJICHHOW WH(POPMAIMA C pe3yibTaTaMu
JESATEILHOCTH OPTaHU3alMK 33 TPEAbLAYIIUE MEepUoabl U ee IEeNsIMHU, a TaKkxke, C
pe3ynbTaTaMu JeATEIbHOCTH APYTHX OPTaHHW3aIlliii HACTOJIBKO, HACKOJIBKO 3TO
BO3MOYHO.

OcHOBBIBasICb Ha pe3yJbTaTax MPOBEAEHHOTO HCCIEAOBAHUS TOJUTUKH
KCO OOO «I'azmpom Tpancraz TomMck», Mbl pa3pa0oTaiud peKOMEHAAIUU IO
coBepieHcTBoBaHui0 Mepornpusatuii KCO ¢ yaeToM BHeIpeHUs MoApa3aesieHus 1o
KOPIIOPAaTUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH. Pe3ynprarel peKkoOMeHIaluuii

npejcTaBiieHbl B Ta0uie 11.
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Ta6muma 11 — [peanoxkenus mo copepieHcTBOBaHUIO Meponpusituii KCO

Okpyxaronias cpena Bnytpennsigs KCO Buemnsas KCO

Tekyiee [Ipennoxenue Tekyiee [Ipennoxenue Tekyiee [Ipennoxenue
MIOJIOKEHUE MIOJIOKEHUE MOJIOKEHUE
IIpoBonutcs ITonnepxka Crparerun VYaydmenue OtcyrcTBUE CTpyKTYypHpOBaTh
DKoJyiornueckas €XKETrOJHbIX pa3BUTHUSA YCIIOBHH TpyAa, CTPYKTYPUPOBAaHH | MEPOIIPUATHUS B
MOJIUTHKA, BCEPOCCUNCKUX U CHUCTEMBI yTeM OCTH B OTYETHOCTH:
peanu3yrorcs PErMOHANIBHBIX AKIUH, | yIIPaBICHUS obecrieueHus OTYETHOCTH O [Topnepxka KyabTypbl
MPOrpamMMBbl U TaKUX Kak «3enéHas IIPOU3BOJICTBEHHO | COTPYIHUKOB Ya€M | COLMAIIbHON U UCKYCCTBA;
Meponpustus o | Poccusi», «3enenas it 6e30macHOCTbIO | U KOde orBeTcTBeHHOCTH | [lomnepikka cnopra;
CHUKEHUIO BECHA» C LIEJIbIO - OonbII0€ [Tognepxkka counanbHO
BO3JICUCTBUS Ha MOJIJIepKAHUS KOJIMYECTBO HE3alUILEHHBIX CIIOEB
OKPYKAIOILYIO OnaronpusaTHON MEpPOIIPUATHUM, HE | HACEJICHHUS;
cpeny OKpYXKaroIien cpeibl CBSI3aHHBIX BonontepctBo u

B PErMOHAX MEXy coOoM 0J1aroTBOPUTEIHLHOCTH

MIPUCYTCTBHS
Hokymentoobopo | Ilepexon Ha OtcyrcTBHE Coznanue
T Ha OyMa)KHBIX ABTOMATU3UPOBAHHBIA | KOMHAT JJIS KaOUHETOB
HOCHUTEISIX JIOKyMEHTO000pOT ¢ yeAUHEHUS, AJis MICUXO0JIOTHYECKOU

LEJIbI0 YMEHBIICHHUS OT/bIXa pasrpy3Ku

HCIIOJIb30BaHUS

Oymaru

Hamnune YcranoBUTH
CTOJIOBOH, aBTOMATEI

KOTOPYIO MOXHO
MOCETUTh TOJIBKO
BO BpeMs o0ena

OBICTPOTO MUTAHUS

OTBETCTBEHHOE
Mopa3ieiecHne

Pabouas rpyrmma no KopnopaTuBHOM COLMANIBHON OTBETCTBEHHOCTH




Urto kacaercs okpyxatomen cpenpl, To OO0 «l"a3npom Tpancraz ToMck»
OTBETCTBEHHO MOJXOIUT K BOIIPOCaM 3KOJIOruH. OCyIEeCTBIIsIs IPOU3BOICTBEHHYIO
nesATeabHOCTh, OOILIECTBO COOIOAET 3aKOHOJATENbHbIE TPEOOBAHUS C YYETOM
MEXIYHAPOJHBIX TPEOOBAHUN CHCTEMBI IKOJIOTUYECKOTO MeEHeIKMeHTa. boiee
Toro, B OOIecTBe CYIIECTBYET CBOSI TOJUTHKA WHTETPUPOBAHHON CHCTEMBI
MEHEKMEHTA, KOTOpas BKJIIOYAET 00sA3aTENIbCTBA IO MOCTOSSHHOMY YIYUYIICHUIO
U TIPETYTPEXKICHUIO HETaTUBHOTO BO3/ICICTBUS, HEProcOepeKEHUI0
U pallMOHAJILHOMY  KCIOJIB30BAaHUIO  MPUPOJHBIX  pecypcoB. B kauectse
pEeKOMEHIAMil MBIl TpejjiaraeM MOJIJICPKUBATh €XKETOIHbIE BCEPOCCHICKHE WU
pEeTMOHANIbHBIE AaKIUH, C IIeNIbI0 TOJIepKaHus OJaronpuUsTHON OKpy’Karomen
Cpelpl B perMoHaxX HPUCYTCTBHS, a TaKKe€ NEPEUTH Ha aBTOMATU3MPOBAHHBIN
JIOKYMEHTOOOOPOT C IIEJIbI0 YMEHBIIICHUS UCIOIb30BaHUs OyMard.

PaccMaTpuBasi BHYTPEHHIOIO Cpely, MOXHO TMPEMJIOKUTh OOecredeHue
COTPYIHUKOB 4YaeM U Ko(de 3a CYeT CpeACTB paboTojaTelis, a TaKKe CO3/laHue
KaOMHETOB TICMXOJIOTMYECKOH pa3rpy3ku. B xabuHeTe mpeanonaraercs ycTaHOBKa
MSITKOTO Kpeciia, IMy3bIpbKOBOM TPYOKH C BOJOW M MPOEKTOpa C YCIOKAWBAIOIIUM
¢donom. Cozanue Takoro kabMHETa MO3BOJUT COTPYAHUKAM OBICTPO U 3(PPEKTUBHO
CHUMAaTh S3MOLMOHAJIbHOE IMepeHanpsikeHne. Bpems mnpeObiBaHuS Ha OJHOTO
4eJioBeKa COoCcTaBUT He Oosee 20 MUHYT U OyAeT (PUKCUPOBATHCS MO MPOITYCKHON
cMmapT-KapTte. B ciydae ecnu cOTpyIHUK PEBBICHIT TUMHT HAX0K/IEHUS B KOMHATE,
TO OH Oyzaer omrpadoBaH. Takke MOKHO NPEIIOKUTh YCTAHOBKY aBTOMATOB
OBICTPOTO MHUTAHUSA, YTO TIO3BOJIUT PAOOTHUKAM MEPEKYCUTH BO BpeMs MEpephIBa.

OO011ecTBO peanu3yeT MHOKECTBO PAa3IMYHBIX COIMAIBHBIX MPOEKTOB, HO
BBUJy OTCYTCTBHS TyOnuKamuii HEPUHAHCOBOM OTUETHOCTH UHGOpMAIUSI
U3JI0)KEHAa B HEMOHSTHOM, XaoTU4YHOM (hopme. B kauecTBe peKOMEHAALMH MOKHO
IPEJIOKUTH CTPYKTYPHUPOBAHNE MEPOIIPHUATHIM 110 pa3zesiaM: HOIIePKKa KYJIbTYphl
U UCKYCCTBA; MOJJEPKKA CIOPTA; MOJACPKKA COIMATIbHO HE3alIUILEHHBIX CJIOEB
HACEJICHUST; BOJIOHTEPCTBO M OJIATOTBOPUTETHLHOCTb.

OTtcyTcTBUE MyOJIMKALMKA OTYETa O JESTEIBHOCTH B 00JaCTH YCTOMYHUBOIO

COOMAJIbHOI'O Pa3BHUTHA HC ITO3BOJIACT MPOU3BCCTH IOJIHYIO OLICHKY IMPOBCACHHBIX



meponpusatuii. CBomHAsT WHPOPMAIHS, OTPAKAIOIIAs COMMAIBLHBIE W TPUPOTHBIC
aCTIEKTHI, CMOTJIa OBl yI0BIETBOPUTH HHPOPMAITMOHHBIE 3aIIPOCHI CTEUKXOJIAEPOB U
MOBBICUTH Mpo3pavyHoCcTh OOIIecTBa.

bonee Ttoro, HedmHAHCOBAas OTYETHOCTH MOXKET CTaTh HHCTPYMEHTOM
paButusi camoro OOmiecTBa: CcBojaHas HWHQOpMarus O  MPOBEISHHBIX
MEPOIPHUSATUSIX TTO3BOJIUT BBISIBUTH MPOOJIEMHBIC aCTIEKTHI JAEATEILHOCTH, TPOBECTU
aHaJu3 U BHECTU KOPPEKTUBHI B MOJUTHUKY COLIMATBLHON OTBETCTBEHHOCTH. VIMEHHO
MOATOMY OJHOM U3 PEKOMEHJIAIMH 110 COBEPIICHCTBOBAHHUIO TMOJUTUKHU
KOPIOPAaTUBHOW COITMAIPHOW OTBETCTBEHHOCTH SABISICTCS (OPMHpPOBAHUE U
pa3MmelnieHue oT4eTa 00 yCTOMYMBOM COIMATILHOM Pa3BUTHUHU.

Taxke ™Mbl pexoMeHayeM OOmECTBY co3narh pabouyyr TpyHmy Mo
COBEPIICHCTBOBAHUIO KOPIOPATUBHOM COIMATILHON OTBETCTBEHHOCTH, B KOTOPYIO
OyIyT BXOJWUTHh TaKWe CTPYKTYpPHBIC MOApa3feleHHs Kak: OTACH 1o paboTe ¢
aKIIMOHEpaMU W HHBECTOpaMH; MNpo(MIbHBIE TOApa3ACICHUs IO pabdoTe ¢
JIEJIOBBIMU TIapTHEpaMU; JeMapTaMEeHT, OTBEYAIOUIUN 3a paboTy MO YMNpaBICHUIO
MepCoHaJIOM; AenapTaMeHT, OTBEUAIOIIHi 3a pabOTy C OpraHaMH rocyaapCTBEHHOU
Brnactu Poccuiickoit ®dexpeparuu; ciayxba Mo CBI3sIM € OOIIECTBEHHOCTHIO;
JeTIapTaMeHT, OTBEYAIOIIMH 3a BHEIIHEAKOHOMHYECKYIO JESITEIbHOCTh U
nepcnekTuBHoe  paszputhe. CoBMecCTHasi  JIESITEIBHOCTh  INEPEUHUCICHHBIX
noApa3JejeHUu TMO3BOJIUT CKOOPJAUHUPOBATH YCWIHMS B 00JacTH yCTOMYHMBOTO
COIIMAJIBHOTO Pa3BUTHSI.

Takum oOpazom, 11 qoctrkenus uenu B ooinactu KCO Obutn pazpaboTaHbl
PEKOMEHIAIUU:

e  (Cozpanue paboyeil rpynimbl MO COBEPIICHCTBOBAHUIO KOPIIOPATUBHOM
COIIMAJIbHOM OTBETCTBEHHOCTH;

o  ®dopmupoBaHHE ¥ pa3MENICHUS OT4eTa B OOJACTH YCTOWYHUBOTO
COIMAJIHOTO Pa3BUTHS,

e [lpemnoxxeHbl MEpPONPUSATUSI TIO COBEPIICHCTBOBAHUIO TOJIUTUKH B

00J1acTH KOPIIOPATUBHOM COLIMAIBHON OTBETCTBEHHOCTH.
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3AJAHUE JIJISI PA3JIEJIA
«COIAAJILHASI OTBETCTBEHHOCTb»

CryneHnry:
I'pynna PO
3AM71 IIpoBoTopoBoit Exatepune AHipeeBHE
IxoJa WHXECHEPHOTO HanpasJjienue 38.04.02 MeHnemkMeEHT
peANPUHUMATENIbCTBA
YpoBenn Marucrparypa
o0pa3zoBaHus

Hcxoanblie JaHHBIE K pasaeiny «COIII/Ia.]ILHaH OTBETCTBEHHOCTD) .

1.Onucanue  paboueco  mecma (paboueti 30HbL,

MEXHONI02UHECKO20 npoyecca, UCHONBb3YEMO20

000py008aHUs) HA NpeOMem B03HUKHOBEHUSL:

—  BPEeOHbIX NpOosBNeHUll DAaKmopos npouU3800CMEEHHOU
cpeovl
(Memeoycnosus, 6pedHble 8eujecmed, 0ceeujenue,
wymbsl, 8UOPAYULU, INEKMPOMASHUMHbLE NOJI,
UOHUBUPYIOWUE UTYYeHUs U TH.0.)

—  ONACHLIX NPOsGLEHULl (AKMOPOs NPOU3800CMEEHHOT
cpeobl  (MeXamuweckou  npupoovl,  MepMUecKo2o
xapaxmepa, 21eKmpUyYecKol, noACapHoL npupoosl)

- qp&?@bl‘l(ll;l—lblx cumyauuﬁ CoyuailbHO2co0 xapakmepa

Onucanue paboyero mecra opuca I[TAO

«['asmpom  HepTH»  HA  TpenMeT
BO3HHKHOBCHHUSI:

- BpEOHBIX MpOsBICHUH  (HakTOpoB
NPOM3BOACTBEHHOW cpeapl: B  oduce
YCTAaHOBJIEHO  MECTHOe M ofuiee
OCBEILICHHE, KOHJTUIIMOHEPHI,
QJICKTPOMArduTHBIC IIOJII Ha  HHU3KOM
YPOBHE, METEOYCIIOBUS B HOPME;

- ONACHBIX TPOSBICHWHA  (HaKTOpPOB
NPOM3BOACTBEHHOW cpensl: B oduce

YCTaHOBJICHA TIOXKAapHAas CHUTHAJIW3AIMS,
uMeeTcs 3anacHoi Bbixoa. Pabouee mecto
000pyZI0BaHO B COOTBETCTBUH C HOPMaMU
TEXHHUKHU 0€30M1aCHOCTH.

2. Cnucox 3aKoHO0AMENbHbIX U HOpMAmueHblx ()OKyMeHI’}’lOB
no meme

1. TpynoBoii koaekc PD;

2. TOCT P HCO 26000-2012
«PyKOBOJICTBO o COLMAITBHOM
OTBETCTBEHHOCTHY;

3. «Crnemudpukanmuu U PyKOBOJCTBO II0
UCIIOJIb30BAaHUIO CUCTEM 3KOJOTHYECKOTO
MmenemxkmenTtay 1SO 14001;

4. GRI (Global Reporting Initiative) —
BCEMHUpHAsl HMHUIMATHBA J10OpPOBOJIBHOM
OTYETHOCTH;

5. SA 8000 - ycranaBnMBaeT HOPMBI
OTBETCTBEHHOCTH paboTonarens B
00Jy1acTH yCIOBUN TPY/a;

6. Cucrema JSHEPreTUYECKOro
menepkMenTa 1SO 50001.

Ilepeyennb BONPOCOB, MOMJIEKANINX HCCIET0BAHNIO, TPOEKTHPOBAHUIO U Pa3padoTKe:

1. Anamms (haxTOpOB BHYTPEHHEH COLIMATIbHOM
OTBETCTBEHHOCTH:

— TMPUHOUOB KOPIOPATHBHON KyJIBTYPHl HCCIEIyeMOit

OpraHH3aINH;

— CHCTEMBI OpTaHU3AINH TPYIa ¥ ero 0e30IMacHOCTH;

— pa3BUTHEC YEIOBEYCCKUX PECYpCOB dYepe3 oOydaromme
MpOrpaMMBl U TMPOTPaMMBI TOJATOTOBKA W ITOBBIIICHUS
KBaJTU(PUKAIIHY;

— CHCTEMBI COLTMANTLHBIX FApAaHTHI OpraHU3allHy;

Ananms dakTopoB BHYTpEHHEM
coumaabHOM  orBercTBeHHOCTH  [IAO
«["a3mpom HEPTHY, KOTOpbIE
HaIpaBJIECHHBI Ha YAOBJIETBOPEHHUE
MOTPEOHOCTEN COTPYIHUKOB, COLIUATHHYIO
MOJIJIEPKKY, o0ecrnieyeHue ux
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— OKa3aHHE MOMOLIHM PAOOTHHKAM B KDUTHYCCKUX CUTYallHsX. | GE30MaCHOCTH, pa3BUTHE H  OOydYcHHE
KaJIpOB

2. Ananus @axmopog sHewHel COYUANLHOTL Ananu3 ()akToOpoB BHEIIHEH COLUAIbLHON
omeemcmeenHocmu. OTBETCTBEHHOCTH ITAO «["aznpom
- CO()eucmeue oxpane oKpyscarouen cpedbl,‘ He(i)TB», KOTOpre HaHpaBJIeHbI Ha

; zic’znuljtgx)eucmeue € MECMHBIM COOOUECBOM U MECHHOU ColeliCTBHE OXpaHbl OKPYKAIOMIEH Cpe/ibl,
¥l ;

— CHOHCOPCMBO U KOPNOPAMUBHASL D1A20MEOPUMENbHOCTIb, 6.1arOTBOPUTENBHOCTD, BOJIOHTEPCTBO,
— OMBEMCMBEHHOCMb neped NOMpedUmesIMU Moeapos u CoOnraJIbHYIO IOAACPKKY MCCTHBIX

yeaye (8binycKk KauecmeeHHbIX moeapos), co00111eCTB

— 20MOBHOCHIb YHACMBOEAMb 8 KPUSUCHBIX CUMYAYUAX U M.O.

3. IIpasosuie u Op2aHU3aYUOHHbLE éonpoce | AHANU3 IIpaBOBbIX HOPM  TPYAOBOI'O
obecnedenusi CoyuaIbHoOl OMEemCmMEeHHOCIU.: 3akoHomarenbcTBa — TK PD;

— Ananus npasosuvix HOpM Mpyo08020 3aKOHOO0AMENLCMEA; AHaIN3 BHYTPCHHUX HOPMATHUBHbIX

— Ananuz cneyuanbHblx (XapakmepHole OJi UCCAeOYeMOl
obracmu  OessmelbHOCmU) NPAGOSbIX U  HOPMAMUBHBIX
3aKOHOOAMENbHBIX AKINOE.

— Ananuz 6HYMPEHHUX HOPMAMUBHBIX OOKYMEHMOS U
Ppe2lamenmos  opeanuzayul 8  0OaACmMU  UCCIedyeMoll
oessmenbHOCmi.

JIOKYMEHTOB M perjJaMeHTOB OpraHu3aluu
—TOJIOBOM OTYET; OTYET 00 YCTOMYMBOM
Pa3BUTHH.

Ilepeyennb rpaguyeckoro marepualjia:

Ilpu neobxooumocmu npedcmagums ICKU3Hvle epaguyeckue
Mamepuanvl K pacuyémuomy 3a0anuio (00s3amenvHo 07
CReyuanucmos u Mazucmpos)

Muccusi, crparerun u uenu I1AO
«["a3mpom HEDTHY,
Creitkxonaepsl OopraHu3anuu ITAO

«["a3mpom HEDTHY,

Crpykrypa mnporpamm [IAO «l"a3mpom
HeTHY;

3atpatel Ha Meponpuarus KCO ITAO
«["a3mpom HEPTH»

JlaTa BbI1a4M 3a1aHMA 1JIS1 pa3gesia 1o JuHeiHoMy rpadguky

Sana}me BbIJIAJ KOHCYJbTAHT:

JloxHOCTH dOUO YdeHasi cTeneHb, IMognuce, Jara
3BaHHe
JoueHt Yepenanosa H.B. K. punocod. H.,
JOICHT
3ana}me NPUHAJT K HCIIOJJTHCHHUIO CTYAEHT:
I'pynna DPUO Hoanuce Hara
3AM71 [TIpoBoTopona E.A.
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4 ConnajbHaf OTBEeTCTBEHHOCTH
4.1 Onmnpenenenne muejeili M 3a4a4 NPOrpaMMbl KOPNOPATHBHOM

COLMAJIbHON OTBETCTBEHHOCTH

IIporpamma KOpPHOpPAaTHMBHOM COLMAIBHOM OTBETCTBEHHOCTH BKJIIOYAET
clieyolue BaxHeWue npuHunsl B aesrenbHocTd [TAO «l"a3npom HedTh»:
IPOM3BOJCTBEHHAs] OE30MaCHOCTh, MUHIUMHM3AIMS BO3JEHCTBUS HA OKPY>KAIOIIYIO
Cpelly, TpElEeTHOE OTHOLIEHHE K HHTepecaM OOIIecTBa, BKJIAJ B COLUAIbHO-
HKOHOMUYECKOE PA3BUTUE POCCUNCKUX PETHOHOB, CO3/IaHUE B HUX OJIArONPHUSTHOTO
JIEJIOBOTO KJIMMaTa, 00eCleueHUue AOCTOMHBIX YCIOBHHM TpyJa, COLMAIBHOIO H
JYXOBHOT'O 0JIaronoy4us Joei.

Muccus, cTpaTerus U Ueiau KOMIIAHUU MTPEICTABICHbI B Taduie 12,

Tab6nuna 12 - Onpenenenue neneit KCO IMAO «"a3npom HedTH»

Ilenu xoMITaHum:

1.06ecneunBaTh 3KOJIOTUYECKYIO
0€30MacCHOCTh M OXpaHy OKpY’Karolen
cpepl.

2.00ecneunBarhb IIOCTOSIHHOE
HOBBIILICHUE 0€3011aCHOCTH,

Bectn dYecTHBIM W OTBETCTBEHHBINM
ousuec, MPEIOCTaBIATh
BBICOKOKAYECTBEHHEIC

SHEPTrOpeCypChI MOTPEOUTEIISAM,
3a00TUTHCA 0 COTPYAHUKAX

Muccus
KOMITAaHUH

Y 3aHUMAaTh JIMJUPYIOUIUE MO3ULUU
1o 23¢p(HEeKTUBHOCTH, TEM  CaMbIM
o0ecneunBaTh JOJITOCPOUHBIM POCT
Kommnanuu.

Crparerus
KOMITaHUHU

3aHATh  JIMJUPYIOLIYIO  MO3MIHIO
Cpeld KPYNHBIX JHEPreTHYECKUX
KOMIIAHUM, IOCPEICTBOM OCBOCHMS
HOBBIX PBIHKOB, JIUBEpPCUPUKALIUN
BUJIOB JIEATEILHOCTH, OOecreueHHs
HAaJIeKHOCTH IOCTABOK.

YPOBHS
CHWDKEHHE [I0Ka3aTelle aBapUMHOCTH,
IIPOM3BOJCTBEHHOIO TpaBMaTHU3Ma,
npodeccroHalbHbIX 3a00J1€BaHUN
3.IToBbimate 3G PEeKTUBHOCTH MPOrpamMm
pa3BUTHS NIEPCOHAIIA, a TAKXKE MPOTrPaMM
COLIMAJIbHOW MOJEPKKU COTPYTHUKOB
4.IloanepxuBathb U pa3BUBaTh
OTEUYECTBEHHBIN CIIOPT

S.IMonnepxuBaTh JeTe-nHBaInI0B,
CUPOT Y BOCIIMTAHHUKOB JIETCKUX JIOMOB
6.IlonnepxxuBath KynbTypy, HAayKy H
oOpa3oBaHme

7.1lponaraniupoBarh 370pOBbII  00pa3
KU3HU

Komrmianust HeM3aMeHHO CeyeT NPUHLMIAM COLIMAIbHOM OTBETCTBEHHOCTH,
KOTOPBIMU SIBJISIIOTCS: CO3JIJaHUE HOBBIX PabOYMX MECT, peaau3anus COIUaTbHBIX
mporpamMm JJis TEepCOHalia, CIOHCOPCTBO M OJIArOTBOPUTENHHOCTH, MPOBEACHUE

HKOJIOTUYECKUX M 00pa30BaTEIbHBIX aKIUH.



C xaxnapiM tomoMm «l'asmpom HedTh» Bce OoJblliee BHUMAHHUE YACISCT
YYaCTHK) B TMPOEKTaX, KOTOPbIE HAMNPABICHHbI HA YCHIICHUE COLMAJIbHOU
MOJJICP)KKK HacelieHWs. BxiagpiBas cpelcTBa B CTPOUTEIBCTBO OOBEKTOB
COIIMAJIbHOW ¥ TPOW3BOACTBEHHON WH(PPACTPYKTYphI, KOMITAHHS OKa3bIBACT
MOMOIIb MAJIOUMYIIIUM U MaJOOOECIICUeHHBIM, BOCHHOCIYXKAII[UM, BeTepaHaM U
naBasmaaM Bemnkoir OreuecTBeHHOM BOWHBI. Oco0oe BHUMaHHE KOMITAHUS
MPOSIBJISIET K MOJJIEPKKE JETeH-UHBAIUAOB, CHPOT, BKJIAAbIBas CpPEICTBA B
CTPOUTEIBCTBO JETCKUX CAJIOB, KWJIBIX JJOMOB, MOJUKIUHUK U JIP.

«T"asmpom He(PTH» CIOHCUPYET M OPTraHU3YET Pa3IUYHBIC CIIOPTHUBHBIC

MEPOTIPUSATHSI, TEM CaMbIM NIPOTIATaHANPYET 3I0POBBIN 00pa3 xu3HH [28].

4.2 Omnpenenenne CTEHKXOJAePOB MNPOrpaMMbl KOPNOPATUBHOI

COLIMAJIbHOM OTBETCTBEHHOCTH

Crelkxonaepbl — 3aMHTEPECOBAHHBIE CTOPOHBI, HA KOTOPBIE IEATEIbHOCTb
OpraHu3allid OKa3bIBa€T KakK MpsIMOE, TaK M KOCBEHHOe BiusHUE. CTpyKTypa
CTEHKXOJIZICPOB OpPTraHU3AINH MpecTaBiIeHa B Tadbmmme 13 [17].

Tabmuua 13 — Crelikxonaepsl [TAO «I"a3npom HeDTHY

[IpsimMble cTENKXO0JIaEpHI KocBeHHBIE CTEUKXOIAEpPhI
1. AKIITMOHEPBI U HKHBECTOPBI 1. Opransl roCyJapCTBEHHOMN BJIACTH
2. CoTpyAHUKH 2. IlocTaBImIMKY ¥ TOAPSTUUKU
3. [loTrpeburenu 3. MectHbIe co00IIeCTBa
4. O01ecTBEHHbIE OpraHU3aIH

B nepByro ouepenb, akIMOHEpPbl U MHBECTOPBI 3aMHTEPECOBAHBI B POCTE
NpUOBUIM KOMIIAHWUU U €€ TOJIOBBIX JAUBUJCH/OB. Y CIIeX OpraHu3allid BO MHOTOM
3aBUCHUT OT paOOThl COTPYAHUKOB, MPU HAIMYUU JOCTONHOW 3apIuiaThl U MIPEMUM,
KapbepHOM pOCTE, ONTUMAIbHBIX YCJIOBUWM Tpyda — COTPYIAHHMKHA OyAyT
3aMHTEPECOBAHbl B  Pa3BUTHUM  KOMIIAHWM,  CJEIOBATEIbHO,  IOBBICUTCA
MPOU3BOJAUTEIILHOCTh TPYJa W KadecTBO pabOThl COTPYAHHKOB. [loTpeOuremnu

BJIMAIOT HA KQYECTBO, 9KOJIOTUYHOCTb U JOCTYITHOCTDb TOBAPOB MU YCIIYT.
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Uto Kacaercs KOCBEHHBIX CTEHMKXOJIEPOB, TO OPraHbl I'OCYIapCTBEHHOU
BJIACTH 3aMHTEPECOBAHBI B YIIYULICHUH YCJIOBUM KM3HHU JJIsI HACEJICHM S, HAJIOTOBBIX
BBIIJIATAX, HKOJIOTMYECKON O€30I1acHOCTH, HaJIW4YMM padbounx MecT. Dupmsl,
KOTOpBbIE IOCTABJSIOT TOBApbl, MNPOU3BOIAT padOTBl M OKA3bIBAIOT YCIYTH
3aMHTEPECOBAHbl B MIOCTPOCHUM JOJITOCPOYHBIX OTHOLIEHUM C OpraHU3alied U B
COONIOIEHNN MMM 0043aTeNbCTB. MecTHble co00IIecTBa M OOLIECTBEHHbBIE
OpraHM3allM{ 3aUHTEPECOBAHbI B YIIYUIICHUN YCIOBUM XKU3HH, JKOJOTMYECKOU U
IPOMBIIIJIEHHON O€30IaCHOCTU JAEATENbHOCTH KOMHaHuM. OTIENbHbIE TPYIIIbI

MOTYT OBITh 3aMHTEPECOBAHBI B MTOJyYSHUH CIIOHCOPCKO oMoty [28].

4.3 OnpenejieHde  CTPYKTYpbl  NpPOrpaMMbl  KOPHOPATHBHOM

COLMAJIbHON OTBETCTBEHHOCTH

Ocuosubie iporpammbl KCO TTAO «I"a3npom HehTh» [28]:

1) mnpoMbIlUICHHAs W 3KOJOrMYeckas O€30MacHOCTh, OXpaHa Tpyaa,
HEprodPheKTUBHOCTD;

2) colMalbHBIE MPOrpaMMbl  TMOJJCPKKH HaceleHHus (mporpamma
«PonHbIe TOpOIaY);

3) JBMXKCHHE KOPIOPATHBHOTO BOJOHTEPCTBA «JIMUHBIN BKIIAI;

4)  TEXHOJIOTHYECKas CTpaTerus B 00JACTH pa3BEAKH M JOObIUM (ICBSTH
JOJITOCPOYHBIX TIPOTPAMM  TEXHOJOTHUYECKOTO PAa3BUTHSA C  OINPEIACICHHBIMU
CPOKaMH peaju3aiuu);

5) KOHTPOJb H TOBBINICHUE KavyecTBa MNPOAYKIMH (IporpaMma
«MOOUNBHBIA KOHTPOJIb» TO3BOJISIET ONEPATHBHO BBISABISATH U KOPPEKTUPOBATH
HECOOTBETCTBUSl CTaHJAapTaM KayecTBa U TOBBINIATH Ka4yeCTBO pabOThHI
NPEeANPUATHS);

6) pa3BHUTHE KAJPOBOIO MOTCHIIHAIA.

«"a3mpom»» eKeroIHO MOACPKUBACT Pa3TUYHbIC OOIECTBEHHBIE MPOEKTHI,
OKa3bIBas IMOMOIIb B pa3BUTHH CIIOPTA, HAYKH, KYJIbTYPhI, 0OpazoBanus. KoManus

BEJET aKTHUBHYIO paboTy B oOjacTu OJaroycTpoWcTBa M pa3BUTUS TOPOJOB U
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MOCETKOB — (PMHAHCUPYET CTPOUTEIHCTBO KHIIBIX TOMOB, CIIOPTUBHBIX OOBEKTOB, a
TaKXKE OKa3bIBAET ITOMOIIb COLIMATIbHO-HEZAMILEHHBIM CJIOSM HACEICHUS.

Kpowme atoro, connanpHas noautuka «I'asnpom HeQTv» OpueHTHpPOBaHA Ha
NOJJIEPKKY TOCYJAapPCTBEHHBIX MPOrpaMM B OOJACTH OXPaHbI 310POBbs, KYJIbTYpPbI
u crnopra. Kommanus noanepkuBaeT IPOBENCHHUE KYJIBTYPHBIX U CIIOPTHBHBIX
MEPOIPUITHHA, OKa3blBAET IIOMOIIb JETCKMM JOMaM M 00pa30BaTEIbHBIM
YUPEXKJIEHUSIM, OOIeCTBaM BETEPAaHOB, TBOPUYECKUM KOJJIEKTHBaM. PaccMmoTpum

aneMmeHTsl iporpammbl KCO, nipecTaBieHHble B puiioxkeHuu b.

4.4 Onpenesienne 3aTpaT HA NPOTrPaAMMbI KOPIIOPATHBHOM COIUAILHOI

OTBETCTBCHHOCTH

3atpatel Ha MeponpusaTus KCO ITAO «I"a3npom HedTh» mpencTaBlieHbl B
tabnurie 14.
Tabnuna 14 — 3arpatsl Ha iporpammbel KCO

Mepormnpusitue 3arparsl B 3arparhl B OTYCTHOM
npeamectBytomem | roay (2017), miH pyo.
roay (2016), muH py0.

1.ITpoMbITIIIEHHAS ¥ KOJIOTHYeCKast 41704 54 100
0€30MMacHOCTh, OXpaHa Tpyaa
2.06ecreueHue 3K0I0rn4ecKoi
0€30IMaCHOCTH U OXpaHa OKPYKAIOIICH 6 875,6 6 908,1
cpeabl
3.Bo3HarpaxxeHus u coruaibHas 82 576 89 777
MOJIJIEPKKA MepCcoHaa
4. ConmanbHbIe TPOTrPaMMBbI MOIIACPKKHI 41073 43129
HacesieHus (mporpamMma «PoiHble roposay) ' '
5.00y4eHne U pa3BUTHE TIEPCOHATIA 707,2 1050
HUroro: 135970,1 156 148

Kak MoxHO 3aMeTuTh 13 Tabauis! 14, B OTYETHOM MEpPUOJIE 3aTpaThl Ha BCE
MEPOTPUATHS YBEJIUYUIUCh, 3TO OOYCIOBJIEHO CTPEMJIEHHMEM K OOECIEeYEHUIO
NOCTOSTHHOTO TOBBIIIEHUS YPOBHSI 0€30IaCHOCTH, CHIDKEHHUS MoKa3aresien
aBapUIHOCTH, TPOU3BOJCTBEHHOTO TpaBMaTHU3Ma, MUHUMHU3AIMU HETaTUBHOTO
BO3/ICICTBHS Ha OKPY’KaIOIIYI0 cpey. «l'a3nmpoM HEPTH» MOCTOSHHO YBEIHMUMUBAET
WHBECTUIIMHM B COLMAIBHYIO MOAJEPKKY M Pa3BUTHE MEpPCOHAJa, MPEXIE BCETO,
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NOTOMY 4YTO HMMEHHO OT COTPYAHHMKOB 3aBHCHT 3(P(PEKTUBHOE TOCTHXKEHUE

KIIIOUEBBIX 1elei [28].

4.5 Ouenka 3(p¢peKTUBHOCTH MPOTrPaMM M BbIPA00TKA peKOMeHAaluii

«la3mpoM  HEPTH» MOCTHTIA 3HAYUTENBHBIX pE3ylbTaTOB BO BCEX
HaIlpaBJICHUSAX CBOEU AEATENBHOCTU: PEKOPIHO YBEIWYWIMCh OOBEMBI JOOBIUH,
YKPENWINCh TIO3UIMU Ha pBhIHKaX cObITa, OBUIM pealiu30BaHbl 3HAYMMbIC
WHHOBALlMOHHBIE U 3KOJOTUYECKHE MTPOEKTHI, MPOAOJIKUIOCH PA3BUTHE TPOrPAMMBI
COIIMAJIbHBIX MHBECTULIMII.

VHHOBallMOHHBIN MMOAXOJ KOMIIAHUM K IPOU3BOICTBEHHON NESATEIBHOCTH
CTaJI pe3yJbTaTOM TOr0, 4TO J0ObIYa Ha 3pPEIbIX MECTOPOKIACHUSAX YBEIUYUIIACH,
OBLIIM BBIMYIIIEHBI Ha PHIHOK MHHOBAIIMOHHBIE TIEPCIEKTUBHBIC MPOAYKTHI, a TAKXKE
ObLIM BOBJICYEHBI B pa3pabOTKy paHEEe HEpPEHTAOEIbHbIE TPYIHOU3BICKAEMBIE
3anachl.

«T"asnmpom HedTh» mocraBuna nenb — «llenb — HOJB: HUKAKOTO Bpesa
OKpYXarollen cpene, 00beKTaM U JIIOJIAM», 11 JOCTHKEHUS KOTOPOU peain3yeTcs
MacCIITa0HBIA MPOEKT MO MOBBIIIEHUIO MPOU3BOJACTBEHHON Oe3omacHocTu. B Hem
YY4acCTBYIOT HE€ TOJBKO CaMH COTPYAHUKH, HO M CHEUHUATUCTHI MOAPSIHBIX
opraHu3auuid. J[aHHBI MPOEKT TO3BOJWMI KOMIAHWHW CHU3UTH  YHCIIO
MIPOU3BOJICTBEHHBIX HHIIUJEHTOB U CITy4aeB TPaBMAaTU3MA.

KimtoueBbiM pecypcom «l'asmpom HedTH» SBISIOTCS COTPYIHUKH, a
npo(ecCHOHANIBHOE PA3BUTUE KaJIPOB SBIISETCS CTPATETMYECKUM MPUOpUTETOM. B
2017 ronmy xommaHus oOecleunia y4dacTHe B Pa3IMYHBIX 00pPa30BATEIBHBIX
nporpammax 0osee 88 % CBOMX COTPYAHUKOB.

Yrto kacaeTcs MporpamMMbl COIUAIIBHBIX WHBECTHULHNN «POIHBIE TOpoay,
HalpaBjeHHas Ha TOBBIIICHUE JKU3HM MECTHBIX COOOIIECTB, TO OBUIO
ocyuiecTBieHo Ooisiee 2100 mpoekToB, oxBarbiBaromue 35 pernoHoB. bimaronaps
yeMy BO3pOCJIa HMHHUIIMATUBHOCTh MECTHBIX COOOIIECTB B pEUICHUH 3ajad

pernoHaIbHOTO pazButus [28].
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3akioueHue

B xone paGoTbl ObUIM M3YyYEHBI MPUHIUIBI KOPIIOPATUBHON COLIMATBHON
OTBETCTBEHHOCTH pa3HbIX cTpaH. [1o pe3ynpTaTaM NMpOBEIEHHOTO aHAJIN3a MOYKHO
OTMETUTH, UTO poccuiickas Moaeiab KCO tonbko popmupyetcs. OgHako, HHTEPEC
KPYIHBIX POCCHUHCKMX KOMIAHMM K BBIpAOOTKE CTpaTeruil y4yacTs B JKU3HU
o011ecTBa ¥ NOJUTUKYU COLIMAIBHOM OTBETCTBEHHOCTH MOBBICUIICS BBULY BBIXOJa Ha
MexayHapoaHble peiHKH. /{1 poccuiickoit monenu KCO xapakTepHO OTCYyTCTBUE
KaKUX-1100 TOCYyIapCTBEHHBIX IIPOIpPaMM, HAINpPaBICHHBIX Ha MOAJEPKKY H
CTUMYJINPOBAaHUE KOPIIOPATUBHOM COLMAIBHOW OTBETCTBEHHOCTH. (OCHOBHBIM
HaIpaBJICHUEM JESATEIbHOCTA poccuickux kommanuii B obnactu KCO sBusiercs
OJ1arOTBOPUTENbHAS JEATEIBHOCTD.

Uro kacaercs 3apyOeXHBIX CTpaH, TO OTJIMYUTEIBHON YepTou
amepukaHckod wmoxenu KCO sBisercs MUHUManbHas poJib TIOCyJapcTBa B
nesitenibHOCTH OusHeca. EBpomelickast u asmarckas monenb KCO He sBisercs
OTKPBITOM M TPEANOJIaracT TOCYAAapCTBEHHOE peryiaupoBaHue. KopropatuBHas
JEATEIIBHOCTD perynupyercs CTaHAApTaMH, HOpMaMH, 3aKOHaAMH
COOTBETCTBYIOIIMX FOCYIapCTB.

OcHoBHbiMM HamnpaBiieHUsIMH KCO aMepuKaHCKOW MOJENH SIBIISFOTCS
3IpaBoOXpaHeHHe, oOpa3zoBaHUEe M CHOPT. s a3maTckoil MOAENTM XapaKTEpHO
pelieHre npoOsieM 3allUThl OKPYXalolel Cpeibl, a TaKke OOJbIIOE BHUMAaHUE
yIeseTcsl KOJUIEKTUBHBIM CIIOCOOHOCTSIM, OOIIHOCTH, 3HAUEHHUIO YEJIOBEKa B
KOJUIEKTUBE M €ro pa3Butuio. B cBsi3u ¢ TteMm, yto B EBpone mHTEpecsl pabounx
3aKOHOAATENBHO 3aIUIIEHBl U Pa3BUTO SKOJIOTMYECKOE 3aKOHOAATENIBCTBO, TO
€BPONEHCKON MOJIEIIA XapaKTepHA pean3alus 3HAYUMbIX COLIMAJIBHBIX ITPOTPAMM.

B xoxe anammza cucremsl ympasiennss KCO OOO «l'a3mpom TpaHcras
Tomck» ObLTH BBISBICHBI cienyromue mpobnemsl: mporpammbl KCO Hocar
OOIUPHBINA, HO HE CUCTEMHBINA XapakTep; HeT crpaTerundeckoro Buaenus KCO; 3a

pasnbie acnektsl KCO oTBevaroT pazHble MOAPa3ICICHNUS.
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B coorBercTBUM ¢ mpoaenaHHON  paboOTOW, OBUIM  MPENIOKEHBI
pexoMeHgauuu 1o cosepuieHcToBaHuio nosutuku KCO. B cBA3u ¢ TeM, 4To B
Oo6mectBe mnporpaMmmamu KCO 3aHuUMAalOTCs pas3idyHble MOJPA3JACICHUS, Y
KOTOPBIX HET €IMHOr0 MpeACTaBieHUus o HanpasieHun pa3utusa KCO, To
pelieHreM NpoOJeMbl CTaHET co3JaHue padodel TPYMNIbl [0 KOPHOPATUBHOU
COLIMAJIbHOM OTBETCTBEHHOCTH, KOTOPOE IO3BOJUT CKOOPIMHUPOBATH YCUJIMS B
o0nacTd yCTOMYMBOrO pa3BUTHsI U Oonee >¢G(EKTUBHO pemaTh 3aaaddl IS
JOCTUKEHUS LIETIH.

B kauectBe emie oaHoil pekomeHaanuu Mbl npenigaraeM OOO «["aznpom
TpaHcra3 Tomck» (hopMupoBaTh U pazMeliaTh HEPUHAHCOBYIO OTYETHOCTH, KOTOpast
MO3BOJIUT HE TOJIBKO OLIEHUTH IpoBeaeHHble Meponpuatus KCO, HO U yTy4lInTh
JIEJIOBYI0 PENyTalUi0 U TMO3UIMOHUPOBATh ce0d KaK COLHUAIbHO OTBETCTBEHHAs
KOMIIaHUS YTO, B CBOIO OUEPE/Ib, MOKET MPUBJIEYb HHBECTOPOB.

OcHoOBbIBasACh Ha pe3yJibTaTaX MPOBEAEHHOIO HCCIEAOBAHUS IOJIUTHUKU
KCO OOO «I'a3npom Ttpancraz Tomck», Mbl pa3paboTaiii PEeKOMEHJALUU I10
coBepuieHcTBoBaHUI0 Meponpusatuii KCO ¢ yyeToM BHeIpeHHsI paboyeil TpymIibl
10 KOPIOPATUBHOM COIIMATIBHON OTBETCTBEHHOCTH.

CnenoBaHue NpUHIMIAM KOPHOPAaTUBHOW COLMAIbHONW OTBETCTBEHHOCTH
MO3BOJIUT MPUBJIEKATh KBAJTU(PUIUPOBAHHBIA U KOMIIETEHTHBIN NEPCOHA, a TaKXkKe
yIepKHBaTh W MOTHUBHUPOBATH ONBITHBIX OJKCMEPTOB. boiee TOro, BeaeHUE
OTBETCTBEHHOT0 OHM3HEca MOMOTaeT JOCTHYb CTaTyca HAaJEKHOIO MapTHeEpa |

BBICOKOW pEITyTalllH.
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1 Definition of corporate social responsibility

Today, corporate social responsibility (CSR) is considered as part of
business strategy; there are many debates and reports about the nature and value or
business opportunities that can be achieved when implementing corporate social
responsibility. Also as CSR can be "a source of opportunity, innovation, and
competitive advantage™ rather than just “a cost, a constraint, or charitable deed".
Along with the comprehensive the renovation of the country, the success in
accelerating economic growth rate are posing the country for many social and
environmental problems the urgent. The main issues that are demanding economic
entities, including businesses, are responsible for contributing to; if not itself
economic growth will not be sustainable and will pay the price too expensive
environmental and social issues. Related to this report will evaluate the benefits and
problems when implementing corporate social responsibility. And to clearly
understand about these issues, this report will explain "what is the corporate social

responsibility”.

1.1 Definition of corporate social responsibility

Corporate social responsibility (CSR) is known as a number of other names:
corporate accountability, corporate responsibility, corporate ethics, sustainability,
corporate citizenship, stewardship, triple bottom line and responsible business, to
name just a few.

Corporate social responsibility is an evolving concept that currently does not
have a universally accepted definition. CSR is understood to be the way firms
integrate environmental, social and economic concerns into their values, decision
making, strategy and operations in a transparent and accountable manner and
thereby establish better conducts within the firm, create wealth, material and

improve society.
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The World Business Council for Sustainable Development has described
CSR as the business contribution to sustainable economic development. Based on
compliance with legislation and regulations, CSR generally includes "beyond law"
commitments and activities pertaining to: business management and ethics, health
and safety, environmental stewardship, human rights, human resource management,
community involvement, investment and development , involvement and respect for
indigenous people, corporate philanthropy and employee volunteering, , anti-bribery
and anti-corruption measures, customer satisfaction and adherence to principles of
fair competition, accountability, supplier relations, transparency and performance,
for both domestic and international supply chains.

Generally, corporate social responsibility can be understood to be the way
firms integrate environmental, social and economic concerns into their values,
decision making, strategy and operations in a transparent and accountable manner
and thereby establish better practices within the firm, create wealth, material and
improve society. These factors of CSR are often interconnected and interdependent,
and use to firms wherever they operate.

Because businesses play a pivotal role in job and wealth creation in society,
CSR is a central management concern. It positions companies to both proactively
manage risks and take advantage of opportunities, especially with respect to their
corporate reputation and broad engagement of stakeholders. The latter can include
shareholders, suppliers, labors, consumers, communities, governments, non-
governmental organizations, international organizations and others affected by a
company's activities.

Above all, CSR is about performance: moving beyond words on a page to
effective and observable actions and societal impacts. Performance reporting is all
part of transparent, accountable and, therefore, credible corporate behavior. There is
considerable potential for problems when stakeholders perceive that a firm is just
engaging in a public relations exercise and cannot demonstrate concrete actions that

lead to real social and environmental benefits.
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1.2 The advantages and the tangible, intangible benefits gained from

the practice of corporate social responsibility

CSR is longer a familiar in the world but it is still a hot term to not only
enterprises, customers, entire society but also investors. Every day, there are many
activities related to corporate social responsibility. Enterprises use CSR as a tool to
develop their reputation in the global market. Investors use CSR as a main reason to
consider in decisions of enterprises to invest responsibility. Consumers and entire
society consider CSR as an important factor to decide the cost, quality and progress
of an enterprise. Because of important of corporate social responsibility, many
corporations can pay a lot of money for CSR to become a perfect business model,
responsible for society, and have beliefs of community. In the current context of
globalization, customers, investors, policy makers and non-governmental
organizations around the globe are increasingly concerned over the impact of
globalization on the rights of employees, the environment and community welfare.
These businesses do not make social responsibility can no longer access to the
international market. A typical example, Nike Corporation 1990 global boycott
because of harsh labor conditions in factories in East Asia and Southeast Asia.
During that period, there were a large number of workers demonstrated more and
more on the implementation of Nike's labor regime, especially the countries of the
world as Vietnam, Indonesia, and China. Protesters against the company including
organizing a boycott of Nike products, on the media attention on the subject and
create pages wed to decry the implementation mode Nike's labor. Nike companies
were operating about 500,000 people. Protestors who are the claim, were abused
physically and mentally. Workers have to work in unsafe conditions and low wages
or salary is not enough. In addition to the salary is not enough for Nike factory
workers, the protesters also spoke about the poor working conditions of the factory
Nike. Many Nike factories have found poor air quality and dangerous conditions.

Therefore, the product of Nike was ostracized throughout a period. So Nike

began to focus on the implementation of the company's responsibility for employees.
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And Nike Corporation has committed to the responsibility of the company to
employees. Nike created working conditions for laborers to work in better conditions
and ensure the health of people. Through Nike's annual report on corporate social
responsibility, and consumers begin to trust and Nike's business began to recover.
So far, Nike is one of the largest sellers of sports shoes and clothing in the world.
Company is currently active in over 110 countries.

In fact, the world has shown that good corporate social responsibility is not
only decreased but increased benefits. The business benefits gained from
implementation of social responsibility include lower costs, increase revenue,
increase brand value, and cut incidence of employee severance, increased
productivity and more opportunities to reach new markets. CSR can be broken down
into specific actions with objects are employee, shareholder, supplier, consumer,
community and environment.

Firstly, corporate social responsibility for employee — the evaluation criteria
to performance of CSR to employees including compensated, without
discrimination, remuneration policy and good training, and acceptable working
conditions. There basic conditions, although simple, but not all enterprises can also
perform complete. Most employees prefer their work by good working conditions
and reasonable salary regimes. Enterprises meet these requirements also means
creating team cohesion, love of work, proud of the company's image and
determination to work for the benefit of company. Benefits gained here are in
addition to significantly improved productivity, there is a cohesive culture in
enterprise. Strong culture has a positive impact not only to the business itself but
spread very well in the business community. This is what every corporates wants to
build. Moreover, actual costs, opportunity cost, and energy plus the spiritual loss due
to constantly looking for new personnel and training (in the case of former the
termination of employment by the personnel policies of unsuitable) were completely
removed. Treatment policy and good culture and work environment to attract

qualified staff look to the company.
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Secondly, corporate social responsibility for shareholder — information
disclosure and transparency, companies operating efficiency and rational use of
capital to increase value for the product done for any enterprise for sustainable
development of the enterprise. In addition, create confidence for investors, that
belief is the emotional. These decisive factors contribute to profit or destroy the
value of stock shares only narrowly.

Thirdly, corporate social responsibility for supplier and consumer — is to pay
on time and good communication. Once embarked on the business, keeping good
relationships with suppliers of strategic significance in ensuring a stable supply for
production at reasonable prices; since then, the product is classified distribution to
consumers in time and quality commitments. For customers, the CSR shown in
selling good products to satisfy the needs, at affordable prices, delivered on time,
and safe for use. In fact, if the products meet the needs of consumers, product images
and now kept in the minds of consumers. To maintain and expand market share is
the goal of any business that reflects the spirit of "customer is God". Mrs. Lurita
Doan is the first woman head of Service Delivery and Technical Supervisor of the
U.S. government (General Services Administration) has also said "the customer is
king, if you do not provide services well; you will not have a second chance, and so
will not be sustainable”. To build a brand and customer confidence, the business
becomes much more favorable.

Fourthly, corporate social responsibility for community, for community in
general, the first task is to protect the environment (also the protection of public
health) and then the charity. Environmental pollution, natural resource depletion,
climate change. Business environment protection, in addition to complying with
government regulations is not been wasted costs negate the consequences or
damages litigation. Green investments are the hot issues in many developing
countries.

Corporate social responsibility reporting has become important because it
helps the companies to communicate with society, consumers, workers, investors.

The CSR reporting shows do the companies develop sustainably and protect
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environment or not. In the information of CSR reporting, investors will consider to
invest or not. A good corporate social responsibility report will increase the image
and reputation of one business.

Corporate social responsibility makes a difference, brand positioning for the
company. CSR has shown the role and responsibilities of “citizens", has helped build
the image of a "good citizen" in the society. This is a contributing factor that helps
to "position" enterprise customers, to make a difference with other businesses and
bring sustainable development of enterprises. Investors will also trust in the
company’s ability to develop long-term and sustainable businesses, develop
strategies to optimize the interests of stakeholders and the application of ethical
standards in the process of decision business. Benefits followed by binding workers,
attract talent and motivate the staff. Many researchers around the world showed that
good people, often reputed to work in what they think is good in society and feel
proud; where they can achieve personal development and participation contribute to
community development.

An example about one of many companies is conducting good corporate
social responsibly, that is Starbuck Company. Starbucks is the largest
coffeehouse company in the world, with about 20,891 stores in 62 countries. One of
the factors that make up the success of Starbucks is considered CSR as a strategy for
sustainable service business. Starbuck's success is not only based on the quality of
product or service but also based on the company's responsibility towards society.
There are many studies on the behavior of consumers and most of them question”
"Why do consumers buy?" and "What they buy?" and the answer lies not with the
product or service itself but with the way a company conducts itself. Starbucks
Coffee has made its mark in the global coffee industry by not only delivering a
quality product but also striving to benefit the local community and the environment,
as well as its employees and consumers in the process. Starbucks has run its business
by driving corporate social responsibility as a tool that covers the company in every
sector of their business. Let’s take the environment, for example. Starbucks is really

concerned about affecting the environment. By utilizing innovative technologies to
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improve the effectiveness in its processes, they reduce costs and at the same time
they are preserving the environment. In terms of social strategies, Starbucks has
splendid strategies to cooperate with its partners and stakeholders. Starbucks has
created a lot of activities to encourage communities and to create long term
relationships with them, which reflects on their brand. In terms of economics,
Starbucks is not only thinking about its benefits but also for all parties related with
their business, by following the laws of each country. Starbucks has managed to
create fair trade with its suppliers, customers, and even for their competitors. It has
made Starbucks very successful in its economic situation. Moreover, CSR can build
competitive advantage over competitors that Starbucks gain more competitive
advantage by engaging in corporate social responsibility into every part the
company. Specially, the company focuses on their suppliers and partners which they

have run business as sustainable together.

1.3 Disadvantages when implementing corporate social responsibility

However, in addition, we must admit that, many businesses have not done
seriously its social responsibility. It is shown in the business scams, financial
reporting, quality goods business, production, labor safety, intentionally causing
environmental pollution. Besides, many companies that violate the law of wages,
insurance, labor safety issues for workers is no longer a rare phenomenon.

Nowadays, there are different opinions about the cause of the non-
implementation of social responsibility of business. Some people believe that CSR
has not been legalized in all businesses. For large enterprises with export markets,
as required by the customer should be forced to make social responsibility, also for
small as well as medium enterprises, due to financial difficulties and lack of legal
constraints many businesses understand social responsibility as "charitable
contributions. Some others said that the implementation of social responsibility will
increase costs for businesses, thus reducing the initial competitiveness not
immediately see the immediate benefits, so that small and medium enterprises do
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not want to implement social responsibility. The main reason any company would
object to participating in corporate social responsibility is the associated costs. With
Corporate social responsibility, the companies have to pay for environmental
programs, more employee training and reduce waste management programs.
Proponents of corporate social responsibility agree that any expenses to businesses
are ultimately covered by stronger relationships with key customers. Though, David
Vogel indicates in his Forbes article "corporate social responsibility doesn’t Pay"
that investment in corporate social responsibility programs may not necessary result
in measurable financial results. Another challenge for companies when considering
corporate social responsibility is the possible negative perception of shareholders.
Historically publicly-owned companies had a primary focus of maximizing
shareholder value. Now, they have to balance the financial expectations of company
owners with the social and environmental requirements of other stakeholders. Some
shareholders are happy to invest in companies that operate with high integrity. Some
others may not approve of the aforementioned expenses of operating under CSR
guidelines. In summary, the implementation of social responsibility of business is
relatively difficult. The reason is so primarily due to incomplete understanding of
corporate social responsibility; CSR merely be understood as charitable
contributions. Second, the implementation of corporate social responsibility also
caused difficulties for small businesses due to lack of capital and technical resources
to implement CSR standards. The causes listed above can be attributed to three main

reasons, which cause cognitive, economic reasons and legal reasons.

2 Models of corporate social responsibility

2.1 American model

The formation of the American model of CSR began in the X1X century. The
main business of the United States is the maximum freedom of the subjects and that

iIs why until now some areas of public relations remain self-regulating. Business
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entities with autonomy in determining their contribution to public life are themselves
taking the initiative in the field of corporate social responsibility. Thus, the
distinctive feature of the American CSR model is the minimal role of the state in the
activity of entrepreneurship.

Charity is widespread in the United States, and this concerns not only the
arts and culture, but also education, health care, and science. Let us consider in more
detail the activities of American companies in the field of CSR.

In the education, there is a connection between the interests of the state and
business. Since the 1950s. The government has identified the problem of the backlog
of the United States in technical education. As a result, the state and business have
directed their efforts to finance engineering and natural science disciplines.

It should be noted that financial support is provided at all levels of education
- from school to university and the system of personnel retraining. A striking
example is the National Initiative in Mathematics and Physics, whose activities are
aimed at improving the quality of American school education in the field of
mathematics and physics. The activities of such a program are supported by a
methodology for evaluating results.

There are also many important areas of CSR in the education to ensure
equality of rights and access to education and entrepreneurship for national
minorities and women. Within the United States, this activity is expressed in support
of national communities and organizations of women and minorities engaged in
science and technology [2].

One of the most effective and well-known tools of CSR are scholarships,
funding research centers and grants. This kind of support may have a different
direction. For example, if a company focuses on the development of the local
community, then the money goes to support the education of children and students
from poor families. At the same time, the overwhelming majority of grants are
allocated to support talented young people studying specialties that are most relevant

to the donor company.
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Health care. Today, more than half of all medical expenses are financed,
including payments for private medical insurance and direct costs to consumers of
medical services [3]. And we are talking about both private business in the health
sector, and financial support to the needy.

Most business financing is concentrated in the private insurance system. The
state, in turn, conducts an incentive policy towards private health insurance, for
example, are not taxed social packages provided by the employer to the employee.
Thus, we can talk about the preferential development of mixed forms of financing
in the health sector.

Among the areas of CSR in this area, programs for combating AIDS, mass
epidemics and helping children in the United States and around the world are most
common.

Labor safety and care for product quality. As a rule, occupational safety
issues are central to the CSR production companies. The most common goal is to
achieve zero mortality, as well as to prevent injuries and accidents. The leaders who
have achieved the greatest success are such famous companies as Chevron and
ExxonMobil.

There are also examples when a company takes responsibility for unethical
behavior or for the consequences of using their products. So, Nike and Gap
recognized their responsibility for the use of child labor, and the producers of
alcohol, Segram, Diageo, for traffic safety associated with the abuse of alcoholic
beverages [4].

Volunteering and charity. This is another popular manifestation of CSR in
the United States. Many companies support their employees who are actively
involved in sponsorship, charity, or volunteer activities of the corporation. There is
a practice of gratuitous work of company employees as volunteers of charitable

organizations, as well as participation in various corporate programs.
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2.2 European model

In contrast to the American model, the European model of CSR is not open

and involves government regulation. Corporate activities are governed by the

standards, norms, laws of the respective states.

In the countries of the European Union four basic CSR models:

Scandinavian, Southern European, Continental and Anglo-Saxon are distinguished.

Table 16 presents description.

Table 16 — Main CSR models in EU countries
Model Continental Scandinavian
Countries Germany Finland, Denmark, Sweden
Establishes a hard link between the level of | Social protection is the legal right of a
social protection and the duration of | citizen.
professional activity. Wide coverage of various social risks
The model is based on the principle of | and life situations that require public
actuarial equity, when the amount of | support.
insurance  premiums is  determined | The state assumes the function of
primarily by the size of insurance premiums | redistributing social benefits from
The model is based on social insurance, | affluent to socially disadvantaged
whose services are financed mainly by | groups.
contributions from employers and insured.
Today, a significant development of the
social care system leads to a modification
of the model and increase the share of
budget financing of social protection.
Model | South European Anglo-Saxon
Countries | Spain, Greece, Italy, Portugal Ireland and the United Kingdom

The model, which has no clear
organization, developing, transition.

The level of social security characteristic of
this model is relatively low, and the task of
social protection is often viewed as a
concern for relatives and families. Social
policy is predominantly passive in nature
and is focused on compensating for losses
in the incomes of certain categories of

citizens.

Active participation of the state in the
development of CSR, which
manifests itself in such forms as the
creation of public-private
partnerships in the educational sector,
supporting initiatives in the field of
CSR through co-financing projects,
providing tax incentives, and
promoting initiatives to meet national
standards internationally.

The Prime Minister created the
position of Minister for CSR.
Pronounced initiative of the business
in the creation of CSR projects.

The model is based on the
universality of the social protection
system - material assistance to all
those in need.
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2.3Asian model

As in Europe, some governments in Asia are playing an active role in
creating an enabling environment that encourages business to address wider social
and environmental interests, in addition to the economic imperatives of running an
enterprise.

It should be noted that the Asian concept of CSR found support in the face
of Confucianism, the basic principle of which is respect for people, humanity,
philanthropy, and respect for elders. In the corporate sense, the introduction of social
responsibility is largely a voluntary phenomenon, given the fact that the hierarchy
of economic relations in Asia and the predominance of family control do not allow
to fully achieve the effectiveness of corporate governance, which creates certain
difficulties in implementing the principles of social responsibility.

Corporate social responsibility in Asia is developed in several directions,
each of which has its own priorities and philosophy.

In characterizing the emerging Asian CSR model, the following
circumstances must be taken into account:

1. It is impossible to single out one model of the Asian CSR because
definitions of this concept vary from country to country, even within the Asian
region. Asia is different from the rest of the world — a diverse and multifaceted both
economically and culturally and linguistically.

2. At the moment, Asia is at the stage of rapid economic growth.
Improving the standard of living is the main concern of Asian politicians and
businessmen, that is contrasted sharply with the interests of Western countries,
where all attention is focused on maintaining the existing high standard of living.

3. Asia, more than other regions, is a dynamic mixture of developed and
developing economies (a vivid example of China and India).

4. The growing economic strength of Asia is in line with increasing
political power. In the coming years, the political influence of China and India will

increase so much that it will be relevant to talk about how the Asian vision of
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corporate social responsibility can change or complement the already existing world
definitions of CSR theory.

5. Asian businessmen and politicians are less dependent on established
international principles and social standards than Western companies. First, as a
result of the fact that the standards are not universal and are created, relying mainly
on Western interests, to solve the problems of Western countries. Secondly, this is
due to the desire to put in the first place issues related to economic growth, as well
as the tendency of Asians to reach compromises, which differs from Western
approaches based on strict observance of laws.

The original CSR model is borrowed from Western multinational
companies. Since 1990, American and then European companies have begun to
apply a number of principles when interacting with Asian suppliers and business
partners. In a retrospective analysis, the emergence of a Code of Corporate Ethics
focused on employees and environmental protection can be considered the first
attempt to develop the principles of “soft law” for a globalized economy. Such
attempts, inherently positively directed, often reflect the western perception of Asia,
by the way, is not always true. Together with controversial Western primary sources,
the first concept of CSR masked the development of three different areas tied to
Asian thinking.

The first approach is based on the concept of the common good and includes
the practices of Asian companies within their own country. The topic is too broad to
be fully considered in this study, but the basic assumptions are situations when
companies can join forces at the intersection of local conditions, public expectations,
and sometimes the tendency of strong business leaders to establish or demonstrate
the inheritance of the public good.

The second Asian approach to CSR is transnational companies operating
outside Asia. Here there are two scenarios for the development of events with respect
to developed and developing economies. For example, there is an increasing debate
on how to bring the role of new transnational companies operating in emerging

markets, such as Chinese companies in Africa. These companies are similar and
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different at the same time from the western ones that were in this market before them
and implemented the CSR model prevailing in their country.

Based on the key benchmarks of Chinese foreign policy, Chinese companies
in Africa proceed from the principle of non-intervention in local state sovereignty.
This approach originates from different cultural definitions of participation in public
life, such as foreign interference in China's affairs in the past. Sometimes the conflict
of values is obvious, as it was at the last International Economic Forum in Dalian,
where Thomas Friedman, a journalist from the New York Times, and UN Under-
Secretary General for Economic and Social Affairs Sha Zukann, did not agree on
the question whether Chinese companies, and if so, how, to intervene in the massacre
situation in Sudan, Darfur region.

The Chinese policy of non-interference, however, sometimes faces a messy
local reality. Chinese oil companies in Nigeria, a country rich in internal strife, for
example, faced the threat of a security breach, which is a common occurrence for
companies like Shell and Chevron that have been operating in Nigeria for decades.
The need for security pushes Asian oil companies to participate in initiatives that
have so far been based on Western interests, such as the “Voluntary Principles on
Security and Human Rights”, to protect their employees.

Consumers are worried that a large wave of Chinese, Indian and other Asian
companies that not only enter, but also sometimes lead in Western markets, will
conduct their business within a policy of behavior that resonates with consumer
priorities that differ from those of their home markets.

Finally, with the increase in the number of Asian companies in the United
States and Europe, Asian business leaders have the opportunity to demonstrate their
desire to be good corporate citizens in these developed markets. This can be a link
to harmonize Asian and Western views on corporate responsibility.

Eastern CSR models, therefore, differ significantly from the Western (both
American and European models). If in the United States there is pragmatism,

individualism, a focus on maximizing profits, improving efficiency in order to
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achieve their goals (often short-term), then in the East the emphasis is on collective

abilities, community, the value of a person in a team and long-term development.

2.4 Russian model

The Russian CSR model is in its infancy. Recently, however, interest in this
issue has grown significantly.

Unfortunately, the Russian model of corporate social responsibility of
business is being formed without state participation in this process. There are no
government programs aimed at supporting and promoting corporate social
responsibility in Russia.

Nevertheless, for successful implementation of activities in world markets
and cooperation with Western companies, Russian corporations simply need to
develop such a direction as corporate social responsibility. Consequently, the
leading Russian organizations are currently initiating the formation of the Russian
model of corporate social responsibility.

The main criteria for assessing the social responsibility of Russian
companies on the part of society (consumers) are the quality of their products and
the conscientiousness of informing about the possible harmful effects of the product.
Nevertheless, information about the quality component of the products and services
produced in the Corporate Social Responsibility Reports of Russian companies is
usually absent, and the statement of the Russian companies about the high quality of
their products or services does not always correspond to reality.

A distinctive feature of the Russian model of CSR is the following:

* the formation of a model of corporate social responsibility of Russian
companies occurs without the participation of the state and society;

* the main activity of Russian companies in the field of CSR is charitable
activities;

* the needs of society and the state are practically ignored in the

implementation of corporate social responsibility events by Russian corporations.
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