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KEY PERFORMANCE INDICATORS 
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Key performance indicators (KPIs) are ways to periodically assess the performances of 

organizations, business units, and their division, departments and employees. Accordingly, KPIs are 
most commonly defined in a way that is understandable, meaningful, and measurable. In practice, 
overseeing key performance indicators can prove expensive or difficult for organizations. Some 
indicators may be impossible to quantify. Accordingly, choosing the right KPIs relies upon a good 
understanding of what is important to the organization. 

 
ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɢ ɩɪɨɝɪɚɦɦɧɵɟ ɤɨɦɩɥɟɤɫɵ. 
Ⱥɤɬɭɚɥɶɧɨɫɬɶ ɬɟɦɵ - ɩɨɤɚɡɚɬɟɥɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɯɚɪɚɤɬɟɪɢɡɭɸɬ ɫɬɟɩɟɧɶ 

ɩɪɢɫɩɨɫɨɛɥɟɧɧɨɫɬɢ ɫɢɫɬɟɦɵ ɤ ɜɵɩɨɥɧɟɧɢɸ ɩɨɫɬɚɜɥɟɧɧɵɯ ɡɚɞɚɱ ɢ ɹɜɥɹɸɬɫɹ ɨɛɨɛɳɚɸɳɢɦɢ 
ɩɨɤɚɡɚɬɟɥɹɦɢ ɨɩɬɢɦɚɥɶɧɨɫɬɢ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ. ɋ ɩɨɦɨɳɶɸ 
ɩɨɤɚɡɚɬɟɥɟɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɦɨɠɧɨ ɤɨɧɬɪɨɥɢɪɨɜɚɬɶ ɢ ɨɰɟɧɢɜɚɬɶ ɷɮɮɟɤɬɢɜɧɨɫɬɶ 
ɜɵɩɨɥɧɹɟɦɵɯ ɞɟɣɫɬɜɢɣ Д3Ж. Ⱦɥɹ ɬɨɝɨ ɱɬɨɛɵ ɩɨɧɹɬɶ ɫɩɨɫɨɛɧɚ ɥɢ ɫɢɫɬɟɦɚ ɜɵɩɨɥɧɹɬɶ ɡɚɞɚɱɢ ɩɨ 
ɧɚɡɧɚɱɟɧɢɸ, ɜɚɠɧɨ ɡɧɚɬɶ ɫɜɨɣɫɬɜɚ ɫɢɫɬɟɦɵ, ɱɬɨ ɞɟɥɚɟɬ ɜɨɩɪɨɫ ɢɡɭɱɟɧɢɹ ɩɨɤɚɡɚɬɟɥɟɣ 
ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɚɤɬɭɚɥɶɧɵɦ. 

ɐɟɥɶ ɫɬɚɬɶɢ: ɪɚɫɫɦɨɬɪɟɬɶ ɩɨɤɚɡɚɬɟɥɢ ɢ ɤɪɢɬɟɪɢɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ 
ɫɢɫɬɟɦ. 

ȼ ɫɜɹɡɢ ɫ ɰɟɥɶɸ, ɩɨɫɬɚɜɥɟɧɵ ɫɥɟɞɭɸɳɢɟ ɡɚɞɚɱɢ: 
 Ⱦɚɬɶ ɤɥɚɫɫɢɮɢɤɚɰɢɸ ɫɜɨɣɫɬɜ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ 
 ȼɵɹɜɢɬɶ ɧɚɢɛɨɥɟɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɧɵɟ ɩɨɤɚɡɚɬɟɥɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɢ ɨɬɪɚɡɢɬɶ 

ɫɢɫɬɟɦɭ ɢɯ ɢɡɦɟɪɟɧɢɹ/ɪɚɫɱɟɬɚ 
 ȼɵɞɟɥɢɬɶ ɬɪɟɛɨɜɚɧɢɹ ɤ ɩɨɤɚɡɚɬɟɥɹɦ ɷɮɮɟɤɬɢɜɧɨɫɬɢ 
Ʉɥɚɫɫɢɮɢɤɚɰɢɹ ɫɜɨɣɫɬɜ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨ ɝɪɭɩɩɚɦ: 
 ɨɛɳɟɫɢɫɬɟɦɧɵɟ ɫɜɨɣɫɬɜɚ (ɭɩɪɚɜɥɹɟɦɨɫɬɶ, ɞɢɧɚɦɢɱɧɨɫɬɶ, ɨɬɤɪɵɬɨɫɬɶ, 

ɞɟɬɟɪɦɢɧɢɪɨɜɚɧɧɨɫɬɶ, ɧɚɛɥɸɞɚɟɦɨɫɬɶ, ɰɟɥɨɫɬɧɨɫɬɶ ɢ ɬ.ɞ.); 
 ɫɬɪɭɤɬɭɪɧɵɟ ɫɜɨɣɫɬɜɚ (ɨɛɴɟɦ, ɰɟɧɬɪɚɥɢɡɚɰɢɹ, ɦɚɫɲɬɚɛɧɨɫɬɶ, ɨɪɝɚɧɢɡɚɰɢɹ, 

ɫɜɹɡɚɧɧɨɫɬɶ, ɫɨɫɬɚɜ, ɫɥɨɠɧɨɫɬɶ ɢ ɬ.ɞ.); 
 ɮɭɧɤɰɢɨɧɚɥɶɧɵɟ ɫɜɨɣɫɬɜɚ (ɷɤɨɧɨɦɢɱɧɨɫɬɶ, ɪɟɫɭɪɫɨɟɦɤɨɫɬɶ, ɛɵɫɬɪɨɞɟɣɫɬɜɢɟ, 

ɬɨɱɧɨɫɬɶ, ɦɨɳɧɨɫɬɶ, ɝɨɬɨɜɧɨɫɬɶ, ɦɨɛɢɥɶɧɨɫɬɶ, ɨɩɟɪɚɬɢɜɧɨɫɬɶ, ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɶ, 
ɪɚɛɨɬɨɫɩɨɫɨɛɧɨɫɬɶ, ɚɤɬɢɜɧɨɫɬɶ, ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶ ɢ ɬ.ɞ.) 

ɉɪɢ ɞɚɧɧɨɦ ɪɚɫɫɦɨɬɪɟɧɢɢ, ɩɨɤɚɡɚɬɟɥɢ ɤɚɱɟɫɬɜɚ ɦɨɠɧɨ ɨɩɪɟɞɟɥɢɬɶ ɤ ɨɛɳɟɫɢɫɬɟɦɧɵɦ 
ɢ ɫɬɪɭɤɬɭɪɧɵɦ ɫɜɨɣɫɬɜɚɦ ɫɢɫɬɟɦ. ɋɜɨɣɫɬɜɚ, ɤɨɬɨɪɵɟ ɨɩɢɫɵɜɚɸɬ ɩɪɨɰɟɫɫ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ 
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ɫɢɫɬɟɦɵ ɫɥɟɞɭɟɬ ɨɩɪɟɞɟɥɢɬɶ, ɤɚɤ ɨɩɟɪɚɰɢɨɧɧɵɟ ɫɜɨɣɫɬɜɚ, ɜ ɫɜɹɡɢ ɫ ɬɟɦ, ɱɬɨ ɢɫɤɭɫɫɬɜɟɧɧɵɟ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɫɨɡɞɚɸɬɫɹ ɞɥɹ ɜɵɩɨɥɧɟɧɢɹ ɤɨɧɤɪɟɬɧɵɯ ɬɢɩɨɜ ɨɩɟɪɚɰɢɣ Д2Ж. 

ȼɚɠɧɟɣɲɢɦ ɭɫɥɨɜɢɟɦ ɪɚɛɨɬɵ ɩɨɤɚɡɚɬɟɥɹ ɹɜɥɹɟɬɫɹ ɜɨɡɦɨɠɧɨɫɬɶ ɟɝɨ ɢɡɦɟɪɟɧɢɹ. 
ɇɚɢɛɨɥɟɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɧɵɟ ɩɨɤɚɡɚɬɟɥɢ ɢ ɫɢɫɬɟɦɚ ɢɯ ɢɡɦɟɪɟɧɢɹ ɩɪɟɞɨɫɬɚɜɥɟɧɵ ɜ ɬɚɛɥɢɰɟ 1 
[1]. 

Ɍɚɛɥɢɰɚ 1- Ɋɚɫɩɪɨɫɬɪɚɧɟɧɧɵɟ ɩɨɤɚɡɚɬɟɥɢ ɢ ɫɢɫɬɟɦɚ ɢɯ ɢɡɦɟɪɟɧɢɹ 
Ʉɥɸɱɟɜɵɟ ɩɨɤɚɡɚɬɟɥɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɋɢɫɬɟɦɚ ɢɡɦɟɪɟɧɢɹ/ɪɚɫɱɟɬɚ 

Ʉɨɦɦɟɪɱɟɫɤɢɟ ɩɨɤɚɡɚɬɟɥɢ 
Ⱦɨɯɨɞ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 

ɉpɢɛɵɥɶ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 
Ⱦɟɛɢɬɨɪɫɤɚɹ ɡɚɞɨɥɠɟɧɧɨɫɬɶ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 

ɇɟɤɨɦɦɟɪɱɟɫɤɢɟ (ɤɚɱɟɫɬɜɟɧɧɵɟ) ɩɨɤɚɡɚɬɟɥɢ 
ɋɜɨɟɜɪɟɦɟɧɧɨɫɬɶ ɩɨɞɚɱɢ ɨɬɱɟɬɨɜ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 

ȼɵɩɨɥɧɟɧɢɟ ɩɥɚɧɚ ɩɨɫɟɳɟɧɢɣ ɤɥɢɟɧɬɨɜ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 
«Ɍɟɤɭɱɤɚ» ɩɟɪɫɨɧɚɥɚ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 

Ʉɨɥɢɱɟɫɬɜɨ ɧɨɜɵɯ ɩɪɢɜɥɟɱɟɧɧɵɯ ɤɥɢɟɧɬɨɜ ɉɥɚɧɢɪɭɟɦɵɣ ɪɟɡɭɥɶɬɚɬ /ɮɚɤɬɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ 
 

Ɍɪɟɛɨɜɚɧɢɹ ɤ ɫɢɫɬɟɦɟ ɩɨɤɚɡɚɬɟɥɟɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ: 
 ɜɫɟ ɩɨɤɚɡɚɬɟɥɢ ɞɨɥɠɧɵ ɛɵɬɶ ɱɟɬɤɨ ɨɩɪɟɞɟɥɟɧɵ; 
 ɧɨɪɦɚɬɢɜɵ ɢ ɩɨɤɚɡɚɬɟɥɢ ɞɨɥɠɧɵ ɛɵɬɶ ɞɨɫɬɢɠɢɦɵ; 
 ɩɨɤɚɡɚɬɟɥɶ ɞɨɥɠɟɧ ɧɚɯɨɞɢɬɫɹ ɜ ɫɮɟɪɟ ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɢ ɬɟɯ ɥɸɞɟɣ, ɤɨɬɨɪɵɯ 

ɩɨɞɜɟɪɝɚɸɬ ɨɰɟɧɤɟ; 
 ɩɨɤɚɡɚɬɟɥɶ ɨɛɹɡɚɧ ɢɦɟɬɶ ɫɦɵɫɥɨɜɨɟ ɡɧɚɱɟɧɢɟ; 
 ɩɨɤɚɡɚɬɟɥɢ ɦɨɝɭɬ ɛɵɬɶ ɨɛɳɢɦɢ ɞɥɹ ɜɫɟɝɨ ɩɪɟɞɩɪɢɹɬɢɹ, ɬ. ɟ. «ɩɪɢɜɹɡɚɧɵ» ɤ ɰɟɥɢ 

ɩɪɟɞɩɪɢɹɬɢɹ, ɢ ɤɨɧɤɪɟɬɧɵɦɢ ɞɥɹ ɤɚɠɞɨɝɨ ɩɨɞɪɚɡɞɟɥɟɧɢɹ. 
ɉɨɤɚɡɚɬɟɥɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɨɩɢɫɵɜɚɸɬ ɫɜɹɡɶ ɦɟɠɞɭ ɮɚɤɬɢɱɟɫɤɢɦ ɪɟɡɭɥɶɬɚɬɨɦ ɢ 

ɡɚɬɪɚɱɟɧɧɵɦɢ ɪɟɫɭɪɫɚɦɢ, ɞɚɸɬ ɜɨɡɦɨɠɧɨɫɬɶ ɨɰɟɧɢɬɶ ɪɚɡɥɢɱɧɵɟ «ɬɪɚɟɤɬɨɪɢɢ» ɞɨɫɬɢɠɟɧɢɹ 
ɪɟɡɭɥɶɬɚɬɚ ɫ ɭɱɟɬɨɦ ɢɡɞɟɪɠɟɤ Д4Ж. 

ȼ ɢɬɨɝɟ ɜ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɦɵ ɨɡɧɚɤɨɦɢɥɢɫɶ ɫ ɨɫɧɨɜɧɵɦɢ ɩɨɤɚɡɚɬɟɥɹɦɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ, 
ɨɫɧɨɜɧɵɦɢ ɬɪɟɛɨɜɚɧɢɹɦɢ ɢ ɜɵɹɫɧɢɥɢ, ɱɬɨ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɩɨɤɚɡɚɬɟɥɟɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɞɚɺɬ 
ɩɪɟɞɩɪɢɹɬɢɸ ɜɨɡɦɨɠɧɨɫɬɶ ɨɰɟɧɢɬɶ ɫɜɨɺ ɬɟɤɭɳɟɟ ɫɨɫɬɨɹɧɢɟ ɢ ɩɨɦɨɱɶ ɜ ɜɵɛɨɪɟ ɫɬɪɚɬɟɝɢɢ ɩɨ 
ɪɟɚɥɢɡɚɰɢɢ. 
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