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 Ȼɨɥɟɟ ɬɳɚɬɟɥɶɧɵɣ ɫɬɪɚɬɟɝɢɱɟɫɤɢɣ ɚɧɚɥɢɡ ɢ ɜɵɛɨɪ ɪɵɧɨɱɧɨɣ ɫɬɪɚɬɟɝɢɢ ɜɫɟɣ 
ɫɬɪɭɤɬɭɪɵ ɢ ɨɬɞɟɥɶɧɵɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ; 

 ȼɨɡɦɨɠɧɨɫɬɶ ɩɥɚɧɢɪɨɜɚɧɢɹ ɫɨɛɫɬɜɟɧɧɨɣ ɢɧɜɟɫɬɢɰɢɨɧɧɨɣ ɩɪɢɜɥɟɤɚɬɟɥɶɧɨɫɬɢ; 
 Ƚɢɛɤɨɫɬɶ ɢ ɫɢɫɬɟɦɧɨɫɬɶ ɢɧɜɟɫɬɢɰɢɨɧɧɵɯ ɪɟɲɟɧɢɣ; 
 ɉɨɫɬɨɹɧɧɵɣ ɤɨɧɬɪɨɥɶ ɡɚ ɪɨɥɶɸ ɤɨɦɩɚɧɢɢ ɧɚ ɪɵɧɤɟ ɤɚɩɢɬɚɥɚ ɢ ɟɟ ɪɵɧɨɱɧɨɣ ɦɨɳɶɸ 

ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɭɱɚɫɬɧɢɤɨɜ ɞɚɧɧɨɝɨ ɪɵɧɤɚ; 
 Ɉɫɨɛɚɹ ɭɫɬɨɣɱɢɜɨɫɬɶ ɤɨɦɩɚɧɢɢ ɜ ɨɩɟɪɚɰɢɹɯ ɫɥɢɹɧɢɣ ɢ ɩɨɝɥɨɳɟɧɢɣ. 
ȼɵɲɟɢɡɥɨɠɟɧɧɨɟ ɩɨɡɜɨɥɹɟɬ ɡɚɤɥɸɱɢɬɶ, ɱɬɨ ɤɨɧɰɟɩɰɢɹ ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ 

ɤɨɦɩɚɧɢɢ ɹɜɥɹɟɬɫɹ ɧɚɢɛɨɥɟɟ ɫɨɜɟɪɲɟɧɧɨɣ ɮɨɪɦɨɣ ɭɩɪɚɜɥɟɧɢɹ ɤɨɦɩɚɧɢɟɣ, ɩɨɡɜɨɥɹɸɳɟɣ 
ɫɛɚɥɚɧɫɢɪɨɜɚɬɶ ɢɧɬɟɪɟɫɵ ɜɫɟɯ ɫɬɨɪɨɧ. ɇɚɥɢɱɢɟ ɪɚɡɥɢɱɧɵɯ ɦɟɬɨɞɨɜ ɢɡɦɟɪɟɧɢɹ ɫɬɨɢɦɨɫɬɢ ɢ 
ɫɨɨɬɜɟɬɫɬɜɟɧɧɨ ɩɨɥɭɱɟɧɢɟ ɪɚɡɥɢɱɧɨɝɨ ɪɟɡɭɥɶɬɚɬɚ, ɨɬ ɤɨɬɨɪɨɝɨ ɡɚɜɢɫɢɬ ɩɪɢɧɹɬɢɟ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɢ ɨɩɟɪɚɬɢɜɧɵɯ ɪɟɲɟɧɢɣ ɧɚ ɜɫɟɯ ɭɪɨɜɧɹɯ, ɩɪɟɞɨɩɪɟɞɟɥɹɟɬ ɩɪɨɛɥɟɦɭ ɜɵɛɨɪɚ 
ɦɟɬɨɞɚ ɭɩɪɚɜɥɟɧɢɹ ɢ ɨɩɪɟɞɟɥɟɧɢɹ ɧɚɢɛɨɥɟɟ ɩɪɟɞɩɨɱɬɢɬɟɥɶɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɫɬɨɢɦɨɫɬɢ 
ɤɨɦɩɚɧɢɢ, ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɫɨɜɪɟɦɟɧɧɵɦ ɬɪɟɛɨɜɚɧɢɹɦ ɭɩɪɚɜɥɟɧɢɹ. 

 
ɅɂɌȿɊȺɌɍɊȺ 

1. Ɇɟɪɬɟɧɫ Ⱥ. ɋɬɨɢɦɨɫɬɶ ɤɨɦɩɚɧɢɣ ɜ ɬɟɨɪɢɢ ɢ ɧɚ ɩɪɚɤɬɢɤɟ // Ɏɢɧɚɧɫɨɜɵɣ ɞɢɪɟɤɬɨɪ. 
2009. ʋ5. ɋ. 36-38. 

2. ȼɢɫɫɟɦɚ ɏ. ɋɬɪɚɬɟɝɢɱɟɫɤɢɣ ɦɟɧɟɞɠɦɟɧɬ ɢ ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɶɫɬɜɨ / ɩɟɪ. ɫ ɚɧɝɥ. Ɇ.: 
Ɏɢɧɩɪɟɫɫ, 2006. 365 ɫ. 

3. Ʉɨɜɚɥɟɜ ȼ.ȼ. Ɏɢɧɚɧɫɨɜɵɣ ɚɧɚɥɢɡ: ɦɟɬɨɞɵ ɢ ɩɪɨɰɟɞɭɪɵ. Ɇ.: Ɏɢɧɚɧɫɵ ɢ ɫɬɚɬɢɫɬɢɤɚ, 
2002. 560 ɫ. 

4. ȼɚɥɞɚɣɰɟɜ ɋ.ȼ. Ɉɰɟɧɤɚ ɛɢɡɧɟɫɚ ɢ ɭɩɪɚɜɥɟɧɢɟ ɫɬɨɢɦɨɫɬɶɸ ɩɪɟɞɩɪɢɹɬɢɹ. Ɇ.: 
ɘɇɂɌɂ-ȾȺɇȺ, 2010. 258 ɫ. 

 
ɂɇɎɈɊɆȺɐɂɈɇɇɕȿ ɌȿɏɇɈɅɈȽɂɂ ȼ ɍɉɊȺȼɅȿɇɂɂ 

ɉȿɊɋɈɇȺɅɈɆ 
 

ɂɇɎɈɊɆȺɐɂɈɇɇɕȿ ɌȿɏɇɈɅɈȽɂɂ ȼ ȾȿəɌȿɅɖɇɈɋɌɂ HR- ɆȿɇȿȾɀȿɊȺ  
 

ɋ.Ⱥ. Ⱥɛɚɤɲɢɧɚ, Ʌ.ɂ.ɂɜɚɧɤɢɧɚ  
 (ɝ. Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 

 
INFORMATION TECHNOLOGYIES IN HR- MANAGER 

 
S.A. Abashkina, L.I. Ivankina 

(c. Tomsk, Tomsk Polytechnic University) 
 

In today's world, the role of information technology is constantly growing and affects almost 
every aspect of life. Relevant is the role of information technology in the activities of HR-managers, 
which manifests itself in two main directions: Internet technologies and specialized software. The 
work is based on literature data. 

 
Ɉɞɧɢɦ ɢɡ ɨɫɧɨɜɧɵɯ ɪɟɫɭɪɫɨɜ ɩɨɫɬɢɧɞɭɫɬɪɢɚɥɶɧɨɝɨ ɨɛɳɟɫɬɜɚ ɹɜɥɹɸɬɫɹ ɡɧɚɧɢɹ ɢ 

ɢɧɮɨɪɦɚɰɢɹ. ȼ ɨɫɧɨɜɟ ɤɨɧɰɟɩɰɢɢ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɨɛɳɟɫɬɜɚ ɧɚɢɛɨɥɟɟ ɰɟɧɧɵɦ ɪɟɫɭɪɫɨɦ 
ɫɱɢɬɚɟɬɫɹ ɢɧɮɨɪɦɚɰɢɹ. ȼɨ ɝɥɚɜɟ ɭɝɥɚ ɫɬɚɜɢɬɫɹ ɱɟɥɨɜɟɤ ɫ ɟɝɨ ɡɧɚɧɢɹɦɢ, ɭɦɟɧɢɹɦɢ ɢ 
ɧɚɜɵɤɚɦɢ. ȼ ɷɬɨɣ ɫɢɫɬɟɦɟ ɤɨɨɪɞɢɧɚɬ ɩɟɪɜɢɱɧɵɦɢ ɹɜɥɹɸɬɫɹ ɭɦɟɧɢɟ ɢ ɨɫɨɡɧɚɧɧɚɹ 
ɩɨɬɪɟɛɧɨɫɬɶ ɩɨɥɭɱɚɬɶ ɞɨɫɬɨɜɟɪɧɭɸ, ɨɛɴɟɤɬɢɜɧɭɸ ɢ ɜɫɟɨɛɴɟɦɥɸɳɭɸ ɢɧɮɨɪɦɚɰɢɸ, 
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ɤɪɢɬɢɱɟɫɤɢ ɨɫɦɵɫɥɢɜɚɬɶ ɟɟ, ɧɟɫɬɢ ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ ɡɚ ɤɚɱɟɫɬɜɨ ɪɚɫɩɪɨɫɬɪɚɧɹɟɦɨɣ 
ɢɧɮɨɪɦɚɰɢɢ. 

ɋɨɜɪɟɦɟɧɧɵɟ ɦɟɬɨɞɵ ɭɩɪɚɜɥɟɧɢɹ ɨɪɝɚɧɢɡɚɰɢɟɣ ɩɪɟɞɩɨɥɚɝɚɸɬ ɲɢɪɨɤɨɟ 
ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. Ʉɨɦɩɶɸɬɟɪɧɚɹ ɬɟɯɧɢɤɚ, 
ɬɟɥɟɤɨɦɦɭɧɢɤɚɰɢɨɧɧɵɟ ɥɢɧɢɢ ɫɜɹɡɢ, ɚ ɬɚɤɠɟ ɩɟɪɫɨɧɚɥ, ɜɥɚɞɟɸɳɢɣ ɧɚɜɵɤɚɦɢ ɪɚɛɨɬɵ ɫ 
ɢɧɮɨɪɦɚɰɢɟɣ ɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɦɢ ɬɟɯɧɨɥɨɝɢɹɦɢ, ɹɜɥɹɸɬɫɹ ɧɟɨɛɯɨɞɢɦɵɦɢ ɚɬɪɢɛɭɬɚɦɢ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ. 

ɒɢɪɨɤɨɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɜ ɫɮɟɪɟ ɭɩɪɚɜɥɟɧɢɹ 
ɩɟɪɫɨɧɚɥɨɦ ɡɚ ɩɨɫɥɟɞɧɢɟ 15–20 ɥɟɬ ɨɛɭɫɥɨɜɥɟɧɨ ɫɬɪɟɦɥɟɧɢɟɦ ɩɪɟɞɩɪɢɹɬɢɣ ɫɨɨɬɜɟɬɫɬɜɨɜɚɬɶ 
ɨɛɳɟɦɢɪɨɜɵɦ ɬɟɧɞɟɧɰɢɹɦ ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɪɚɡɜɢɬɢɹ, ɜ ɤɨɬɨɪɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɨ-
ɬɟɯɧɨɥɨɝɢɱɟɫɤɨɦɭ ɚɫɩɟɤɬɭ ɜɟɞɟɧɢɹ ɛɢɡɧɟɫɚ ɭɞɟɥɹɟɬɫɹ ɡɧɚɱɢɬɟɥɶɧɨɟ ɜɧɢɦɚɧɢɟ.  

ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɩɟɪɫɨɧɚɥ-ɬɟɯɧɨɥɨɝɢɢ ɫɞɟɥɚɥɢ ɠɢɡɧɶ ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɫɮɟɪɟ HR 
ɡɧɚɱɢɬɟɥɶɧɨ ɥɟɝɱɟ. ɂɯ ɦɨɠɧɨ ɪɚɡɞɟɥɢɬɶ ɧɚ 2 ɨɫɧɨɜɧɵɟ ɝɪɭɩɩɵ: ɂɧɬɟɪɧɟɬ-ɬɟɯɧɨɥɨɝɢɢ ɢ 
ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɨɟ ɩɪɨɝɪɚɦɦɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ (Ɋɢɫɭɧɨɤ 1) Д1Ж. 

Ʉɨɪɩɨɪɚɬɢɜɧɵɟ ȼɟɛ-ɫɚɣɬɵ – ɜɚɠɧɟɣɲɢɣ ɷɥɟɦɟɧɬ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ 
ɤɨɦɩɚɧɢɢ. ȿɝɨ ɦɨɠɧɨ ɫɱɢɬɚɬɶ ɜɢɪɬɭɚɥɶɧɵɦ ɨɮɢɫɨɦ ɤɨɦɩɚɧɢɢ, ɪɚɛɨɬɚɸɳɢɦ ɤɪɭɝɥɨɫɭɬɨɱɧɨ ɢ 
ɞɨɫɬɭɩɧɵɦ ɩɨɫɟɬɢɬɟɥɹɦ ɫɨ ɜɫɟɝɨ ɦɢɪɚ. Ɉɛɳɟɢɡɜɟɫɬɧɨ, ɱɬɨ ɱɪɟɡɜɵɱɚɣɧɨ ɜɚɠɧɵɦ ɞɥɹ 
ɷɮɮɟɤɬɢɜɧɨɝɨ ɩɪɢɜɥɟɱɟɧɢɹ ɤɥɢɟɧɬɨɜ ɧɚ ɪɵɧɤɟ ɩɪɨɞɭɤɬɨɜ ɢ ɭɫɥɭɝ ɹɜɥɹɟɬɫɹ ɮɨɪɦɢɪɨɜɚɧɢɟ ɢɯ 
ɩɨɡɢɬɢɜɧɨɝɨ ɨɬɧɨɲɟɧɢɹ ɤ ɛɪɟɧɞɭ ɢ ɪɟɩɭɬɚɰɢɢ ɤɨɪɩɨɪɚɰɢɢ. Ɍɟɩɟɪɶ ɷɬɨ ɩɨɥɨɠɟɧɢɟ 
ɪɚɫɩɪɨɫɬɪɚɧɹɟɬɫɹ ɢ ɧɚ ɪɵɧɨɤ ɬɪɭɞɚ. Ɇɧɨɝɢɟ ɩɟɪɟɞɨɜɵɟ ɤɨɪɩɨɪɚɰɢɢ ɫɨɡɞɚɸɬ ɧɚ ɫɜɨɢɯ ɫɚɣɬɚɯ 
ɜ ɂɧɬɟɪɧɟɬɟ ɯɨɪɨɲɨ ɪɚɡɥɢɱɢɦɵɟ HR-ɛɪɟɧɞɵ, ɩɪɟɞɫɬɚɜɥɹɹ ɫɨɜɦɟɫɬɧɨ ɪɟɤɥɚɦɭ ɤɚɤ ɩɪɨɞɭɤɬɨɜ, 
ɬɚɤ ɢ ɪɚɛɨɱɢɯ ɦɟɫɬ ɞɥɹ ɢɯ ɩɪɨɢɡɜɨɞɫɬɜɚ. ɋɬɪɚɧɢɰɵ ɤɨɪɩɨɪɚɬɢɜɧɵɯ ɫɚɣɬɨɜ ɫɨɡɞɚɸɬɫɹ ɫ 
ɭɱɟɬɨɦ ɢɧɬɟɪɟɫɨɜ ɩɨɬɟɧɰɢɚɥɶɧɵɯ ɪɚɛɨɬɧɢɤɨɜ ɢ ɧɚ ɧɢɯ ɭɤɚɡɵɜɚɸɬɫɹ ɩɪɟɢɦɭɳɟɫɬɜɚ, ɤɨɬɨɪɵɟ 
ɩɪɟɞɨɫɬɚɜɥɹɸɬɫɹ ɫɨɬɪɭɞɧɢɤɚɦ ɤɨɦɩɚɧɢɢ: ɝɢɛɤɢɣ ɝɪɚɮɢɤ ɞɥɹ ɪɚɛɨɬɚɸɳɢɯ ɦɚɬɟɪɟɣ, 
ɨɫɨɛɟɧɧɨɫɬɢ ɫɨɰɢɚɥɶɧɨɝɨ ɩɚɤɟɬɚ ɢ ɤɨɦɩɟɧɫɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ ɢ ɬ. ɩ. 

ɗɥɟɤɬɪɨɧɧɚɹ ɩɨɱɬɚ – ɬɟɯɧɨɥɨɝɢɹ ɢ ɩɪɟɞɨɫɬɚɜɥɹɟɦɵɟ ɟɸ ɭɫɥɭɝɢ ɩɨ ɩɟɪɟɫɵɥɤɟ ɢ 
ɩɨɥɭɱɟɧɢɸ ɷɥɟɤɬɪɨɧɧɵɯ ɫɨɨɛɳɟɧɢɣ ɩɨ ɪɚɫɩɪɟɞɟɥɺɧɧɨɣ (ɜ ɬɨɦ ɱɢɫɥɟ ɝɥɨɛɚɥɶɧɨɣ) 
ɤɨɦɩɶɸɬɟɪɧɨɣ ɫɟɬɢ. Ⱦɥɹ ɨɛɥɟɝɱɟɧɢɹ ɩɪɨɰɟɫɫɚ ɜɟɞɟɧɢɹ ɷɥɟɤɬɪɨɧɧɨɣ ɩɟɪɟɩɢɫɤɢ, ɫɨɬɪɭɞɧɢɤɚɦ 
ɨɬɞɟɥɨɜ ɤɚɞɪɨɜ ɪɟɤɨɦɟɧɞɭɟɬɫɹ ɩɨɥɶɡɨɜɚɬɶɫɹ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɦɢ ɩɨɱɬɨɜɵɦɢ 
ɩɪɨɝɪɚɦɦɚɦɢ. 

 

http://www.moluch.ru/archive/27/3113/images/m6011cd4a.g


ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ  ɬɟɯɧɨɥɨɝɢɢ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɟɪɫɨɧɚɥɨɦ 
 

 231 

Ɋɢɫɭɧɨɤ 1 - ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ, ɢɫɩɨɥɶɡɭɟɦɵɟ HR-ɦɟɧɟɞɠɟɪɚɦɢ 
 
ɉɨɱɬɨɜɚɹ ɩɪɨɝɪɚɦɦɚ – ɩɪɨɝɪɚɦɦɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ, ɭɫɬɚɧɚɜɥɢɜɚɟɦɨɟ ɧɚ ɤɨɦɩɶɸɬɟɪɟ 

ɩɨɥɶɡɨɜɚɬɟɥɹ ɢ ɩɪɟɞɧɚɡɧɚɱɟɧɧɨɟ ɞɥɹ ɩɨɥɭɱɟɧɢɹ, ɧɚɩɢɫɚɧɢɹ, ɨɬɩɪɚɜɤɢ ɢ ɯɪɚɧɟɧɢɹ ɫɨɨɛɳɟɧɢɣ 
ɷɥɟɤɬɪɨɧɧɨɣ ɩɨɱɬɵ ɨɞɧɨɝɨ ɢɥɢ ɧɟɫɤɨɥɶɤɢɯ ɩɨɥɶɡɨɜɚɬɟɥɟɣ ɢɥɢ ɧɟɫɤɨɥɶɤɢɯ ɭɱɺɬɧɵɯ ɡɚɩɢɫɟɣ 
ɨɞɧɨɝɨ ɩɨɥɶɡɨɜɚɬɟɥɹ. ɋɬɨɢɬ ɬɚɤɠɟ ɩɨɦɧɢɬɶ, ɱɬɨ ɩɪɚɜɢɥɚ ɜɟɞɟɧɢɹ ɷɥɟɤɬɪɨɧɧɨɣ ɩɟɪɟɩɢɫɤɢ 
ɧɟɫɤɨɥɶɤɨ ɨɬɥɢɱɧɵ ɨɬ ɜɟɞɟɧɢɹ ɛɭɦɚɠɧɨɣ ɩɟɪɟɩɢɫɤɢ. ɇɚɩɪɢɦɟɪ, ɧɟ ɫɦɨɬɪɹ ɧɚ ɬɨ, ɱɬɨ 
ɦɚɫɫɨɜɚɹ ɪɚɫɫɵɥɤɚ ɹɜɥɹɟɬɫɹ ɞɨɫɬɚɬɨɱɧɨ ɷɮɮɟɤɬɢɜɧɵɦ ɢ ɞɟɲɺɜɵɦ ɫɩɨɫɨɛɨɦ ɩɪɢɜɥɟɱɟɧɢɹ 
ɧɨɜɵɯ ɫɨɬɪɭɞɧɢɤɨɜ, ɞɚɧɧɵɣ ɦɟɬɨɞ ɧɢɤɨɝɞɚ ɧɟ ɫɨɡɞɚɫɬ ɨ ɤɨɦɩɚɧɢɢ ɯɨɪɨɲɟɝɨ ɜɩɟɱɚɬɥɟɧɢɹ. 

ɉɪɨɝɪɚɦɦɵ ɦɝɧɨɜɟɧɧɨɝɨ ɨɛɦɟɧɚ ɫɨɨɛɳɟɧɢɹɦɢ – ɩɪɨɝɪɚɦɦɵ ɞɥɹ ɨɛɦɟɧɚ ɫɨɨɛɳɟɧɢɹɦɢ 
ɱɟɪɟɡ ɂɧɬɟɪɧɟɬ ɜ ɪɟɚɥɶɧɨɦ ɜɪɟɦɟɧɢ ɱɟɪɟɡ ɫɥɭɠɛɵ ɦɝɧɨɜɟɧɧɵɯ ɫɨɨɛɳɟɧɢɣ. Ɇɨɝɭɬ 
ɩɟɪɟɞɚɜɚɬɶɫɹ ɬɟɤɫɬɨɜɵɟ ɫɨɨɛɳɟɧɢɹ, ɡɜɭɤɨɜɵɟ ɫɢɝɧɚɥɵ, ɢɡɨɛɪɚɠɟɧɢɹ, ɜɢɞɟɨ. Ɇɧɨɝɢɟ ɢɡ ɬɚɤɢɯ 
ɩɪɨɝɪɚɦɦ ɦɨɝɭɬ ɩɪɢɦɟɧɹɬɶɫɹ ɞɥɹ ɨɪɝɚɧɢɡɚɰɢɢ ɝɪɭɩɩɨɜɵɯ ɬɟɤɫɬɨɜɵɯ ɱɚɬɨɜ ɢɥɢ 
ɜɢɞɟɨɤɨɧɮɟɪɟɧɰɢɣ. 

ɉɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɢɧɬɟɪɧɟɬ-ɫɨɨɛɳɟɫɬɜɚ ɢ ɫɨɰɢɚɥɶɧɵɟ ɫɟɬɢ. ɉɪɟɞɫɬɚɜɥɹɸɬ ɫɨɛɨɣ 
ɩɨɪɬɚɥɵ ɢɥɢ ɝɪɭɩɩɵ ɫɚɣɬɨɜ, ɜɡɚɢɦɨɫɜɹɡɚɧɧɵɯ ɩɨ ɬɟɦɚɬɢɤɟ ɢ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɦ ɢɧɬɟɪɟɫɚɦ 
ɩɨɫɪɟɞɫɬɜɨɦ ɫɫɵɥɨɤ – ɫɜɨɟɨɛɪɚɡɧɵɟ ɜɢɪɬɭɚɥɶɧɵɟ ɤɥɭɛɵ, ɫɨɨɛɳɟɫɬɜɚ, ɫɟɬɟɜɵɟ 
ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɨɪɝɚɧɢɡɚɰɢɢ. Ⱦɟɹɬɟɥɶɧɨɫɬɶ ɫɟɬɟɜɨɝɨ ɫɨɨɛɳɟɫɬɜɚ ɜ ɫɟɬɢ ɩɪɟɞɨɫɬɚɜɥɹɟɬ 
ɜɨɡɦɨɠɧɨɫɬɢ ɞɥɹ ɡɧɚɤɨɦɫɬɜɚ ɫ ɫɨɫɬɚɜɨɦ ɢ ɯɚɪɚɤɬɟɪɢɫɬɢɤɚɦɢ ɫɨɫɬɚɜɥɹɸɳɢɯ ɟɝɨ 
ɩɨɥɶɡɨɜɚɬɟɥɟɣ, ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɪɚɡɧɵɯ ɨɛɥɚɫɬɹɯ. ɉɪɢ ɨɩɪɟɞɟɥɟɧɧɨɣ ɚɤɬɢɜɧɨɫɬɢ ɜ ɪɚɦɤɚɯ 
ɩɨɞɨɛɧɨɝɨ ɫɨɨɛɳɟɫɬɜɚ ɦɨɠɧɨ ɪɟɲɚɬɶ ɡɚɞɚɱɢ ɢ ɰɟɥɟɜɨɝɨ ɩɨɞɛɨɪɚ ɤɚɞɪɨɜ. Ⱦɥɹ ɬɨɝɨ ɱɬɨɛɵ 
ɧɚɣɬɢ ɧɨɫɢɬɟɥɹ ɡɧɚɧɢɣ, ɧɚɩɪɢɦɟɪ ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɩɟɪɫɨɧɚɥɨɦ, ɦɨɠɧɨ ɨɛɪɚɬɢɬɶɫɹ ɧɚ 
ɨɩɪɟɞɟɥɟɧɧɵɟ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɪɟɫɭɪɫɵ. ɋɭɳɟɫɬɜɭɸɬ ɬɚɤɠɟ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɫɟɬɢ, 
ɨɪɝɚɧɢɡɚɰɢɢ, ɩɨ ɫɜɨɟɦɭ ɫɨɞɟɪɠɚɧɢɸ ɧɟ ɨɬɧɨɫɹɳɢɟɫɹ ɤ ɭɩɪɚɜɥɟɧɢɸ ɩɟɪɫɨɧɚɥɨɦ, ɧɨ ɨɧɢ 
ɨɛɴɟɞɢɧɹɸɬ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɣ ɩɟɪɫɨɧɚɥ, ɤɨɬɨɪɵɣ ɦɨɠɟɬ ɨɤɚɡɚɬɶɫɹ ɧɭɠɧɵɦ ɜɚɲɟɣ 
ɤɨɦɩɚɧɢɢ. ɉɪɨɮɟɫɫɢɨɧɚɥɶɧɨɟ ɫɨɨɛɳɟɫɬɜɨ ɧɟ ɪɟɲɚɟɬ ɡɚɞɚɱɢ ɬɪɭɞɨɭɫɬɪɨɣɫɬɜɚ ɫɜɨɢɯ ɱɥɟɧɨɜ, 
ɧɨ ɟɫɥɢ ɤɬɨ-ɬɨ ɢɫɩɵɬɵɜɚɟɬ ɩɨɬɪɟɛɧɨɫɬɶ ɜ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɯ ɤɚɞɪɚɯ ɜ ɞɚɧɧɨɣ ɫɮɟɪɟ 
ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɯ ɡɧɚɧɢɣ, ɟɫɥɢ ɧɭɠɧɚ ɰɟɥɟɜɚɹ ɚɭɞɢɬɨɪɢɹ ɨɩɪɟɞɟɥɟɧɧɨɝɨ ɭɪɨɜɧɹ, ɬɨ, ɜɨɣɞɹ ɜ 
ɩɨɞɨɛɧɭɸ ɫɟɬɶ, ɤɚɞɪɨɜɵɣ ɫɩɟɰɢɚɥɢɫɬ ɢɥɢ ɪɭɤɨɜɨɞɢɬɟɥɶ ɧɚɣɞɟɬ ɦɚɫɫɭ ɷɤɫɩɟɪɬɨɜ ɩɨ ɫɚɦɵɦ 
ɪɚɡɧɵɦ ɜɨɩɪɨɫɚɦ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɦɨɠɧɨ ɫɤɚɡɚɬɶ, ɱɬɨ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɫɨɨɛɳɟɫɬɜɚ 
ɹɜɥɹɸɬɫɹ ɧɨɜɵɦ, ɟɳɟ ɬɨɥɶɤɨ ɮɨɪɦɢɪɭɸɳɢɦɫɹ ɩɪɨɫɬɪɚɧɫɬɜɨɦ ɞɥɹ ɩɨɢɫɤɚ ɤɚɞɪɨɜɵɯ ɪɟɫɭɪɫɨɜ, 
ɬɟɦ ɧɟ ɦɟɧɟɟ, ɭɠɟ ɫɟɝɨɞɧɹ ɦɧɨɝɢɟ ɪɟɤɪɭɬɟɪɵ ɜɟɞɭɬ ɚɤɬɢɜɧɭɸ ɪɚɛɨɬɭ ɫ ɮɨɪɭɦɚɦɢ ɢ ɛɥɨɝɚɦɢ, 
ɬɚɤ ɤɚɤ ɬɚɦ ɡɚɱɚɫɬɭɸ ɦɨɠɧɨ ɜɫɬɪɟɬɢɬɶ ɭɡɤɨɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɯ ɫɩɟɰɢɚɥɢɫɬɨɜ, ɤɨɬɨɪɵɯ 
ɦɨɠɧɨ ɩɟɪɟɦɚɧɢɬɶ ɜ ɫɜɨɸ ɤɨɦɩɚɧɢɸ/ɤɨɦɩɚɧɢɸ-ɡɚɤɚɡɱɢɤɚ. 

ɋɨɰɢɚɥɶɧɵɟ ɫɟɬɢ ɫɬɚɥɢ ɩɨɩɭɥɹɪɧɵɦɢ ɜ ɬɟɱɟɧɢɟ ɩɨɫɥɟɞɧɢɯ ɧɟɫɤɨɥɶɤɢɯ ɥɟɬ. ɂɯ 
ɩɨɹɜɥɟɧɢɟ ɞɚɥɨ ɦɚɫɫɭ ɧɨɜɵɯ ɜɨɡɦɨɠɧɨɫɬɟɣ ɞɥɹ HR-ɦɟɧɟɞɠɟɪɨɜ. Ȼɨɥɶɲɢɧɫɬɜɨ ɫɨɰɢɚɥɶɧɵɯ 
ɫɟɬɟɣ ɩɨɞɞɟɪɠɢɜɚɟɬ ɜɨɡɦɨɠɧɨɫɬɶ ɫɨɡɞɚɧɢɹ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɯ ɫɨɨɛɳɟɫɬɜ ɢ ɨɛɴɹɜɥɟɧɢɣ ɨ 
ɩɨɢɫɤɟ ɧɨɜɵɯ ɫɨɬɪɭɞɧɢɤɨɜ. ɉɨɦɢɦɨ ɨɛɵɱɧɵɯ ɫɨɰɢɚɥɶɧɵɯ ɫɟɬɟɣ, ɩɨɹɜɥɹɸɬɫɹ ɬɚɤɠɟ 
ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɟ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɟ ɫɨɰɢɚɥɶɧɵɟ ɫɟɬɢ. ɇɚɢɛɨɥɟɟ ɩɨɩɭɥɹɪɧɨɣ ɫɨɰɢɚɥɶɧɨɣ 
ɫɟɬɶɸ ɞɥɹ ɩɨɢɫɤɚ ɢ ɭɫɬɚɧɨɜɥɟɧɢɹ ɞɟɥɨɜɵɯ ɤɨɧɬɚɤɬɨɜ ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɹɜɥɹɟɬɫɹ LinkedIn.  

ɋɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɨɟ ɩɪɨɝɪɚɦɦɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ 
ɋɩɪɚɜɨɱɧɨ-ɩɪɚɜɨɜɵɟ ɫɢɫɬɟɦɵ (ɢɧɮɨɪɦɚɰɢɨɧɧɨ-ɩɪɚɜɨɜɵɟ ɫɢɫɬɟɦɵ) – ɨɫɨɛɵɣ ɤɥɚɫɫ 

ɤɨɦɩɶɸɬɟɪɧɵɯ ɛɚɡ ɞɚɧɧɵɯ, ɫɨɞɟɪɠɚɳɢɯ ɬɟɤɫɬɵ ɭɤɚɡɨɜ, ɩɨɫɬɚɧɨɜɥɟɧɢɣ ɢ ɪɟɲɟɧɢɣ ɪɚɡɥɢɱɧɵɯ 
ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɯ ɨɪɝɚɧɨɜ Д2Ж. Ʉɪɨɦɟ ɧɨɪɦɚɬɢɜɧɵɯ ɞɨɤɭɦɟɧɬɨɜ, ɨɧɢ ɬɚɤɠɟ ɫɨɞɟɪɠɚɬ 
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ɤɨɧɫɭɥɶɬɚɰɢɢ ɫɩɟɰɢɚɥɢɫɬɨɜ ɩɨ ɩɪɚɜɭ, ɛɭɯɝɚɥɬɟɪɫɤɨɦɭ ɢ ɧɚɥɨɝɨɜɨɦɭ ɭɱɟɬɭ, ɫɭɞɟɛɧɵɟ 
ɪɟɲɟɧɢɹ, ɬɢɩɨɜɵɟ ɮɨɪɦɵ ɞɟɥɨɜɵɯ ɞɨɤɭɦɟɧɬɨɜ ɢ ɞɪ. ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɜ Ɋɨɫɫɢɢ ɢ ɋɇȽ 
ɫɭɳɟɫɬɜɭɟɬ ɦɧɨɠɟɫɬɜɨ ɫɩɪɚɜɨɱɧɨ-ɩɪɚɜɨɜɵɯ ɫɢɫɬɟɦ. ɂɯ ɦɨɠɧɨ ɪɚɡɞɟɥɢɬɶ ɧɚ 2 ɝɪɭɩɩɵ: 
ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɟ ɢ ɤɨɦɦɟɪɱɟɫɤɢɟ (Ɋɢɫɭɧɨɤ 2). 

 

Ɋɢɫɭɧɨɤ 2 - Ʉɥɚɫɫɢɮɢɤɚɰɢɹ ɫɩɪɚɜɨɱɧɨ-ɩɪɚɜɨɜɵɯ ɫɢɫɬɟɦ 
 
ɋɉɋ ɧɟɥɶɡɹ ɧɚɡɜɚɬɶ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɦɢ ɫɢɫɬɟɦɚɦɢ ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɩɟɪɫɨɧɚɥɨɦ, ɧɨ 

ɨɧɢ ɚɤɬɢɜɧɨ ɢɫɩɨɥɶɡɭɸɬɫɹ ɜ ɪɚɛɨɬɟ ɤɚɞɪɨɜɢɤɚ. 
ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ – ɷɬɨ ɩɪɨɝɪɚɦɦɧɵɟ ɤɨɦɩɥɟɤɫɵ, ɚɤɤɭɦɭɥɢɪɭɸɳɢɟ ɡɧɚɧɢɹ 

ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɤɨɧɤɪɟɬɧɵɯ ɩɪɟɞɦɟɬɧɵɯ ɨɛɥɚɫɬɹɯ ɢ ɬɢɪɚɠɢɪɭɸɳɢɟ ɢɯ ɞɥɹ ɤɨɧɫɭɥɶɬɢɪɨɜɚɧɢɹ 
ɦɟɧɟɟ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɯ ɩɨɥɶɡɨɜɚɬɟɥɟɣ. Ɉɫɧɨɜɧɚɹ ɪɚɡɧɢɰɚ ɦɟɠɞɭ ɢɧɮɨɪɦɚɰɢɨɧɧɨ-
ɩɨɢɫɤɨɜɵɦɢ ɢ ɷɤɫɩɟɪɬɧɵɦɢ ɫɢɫɬɟɦɚɦɢ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, ɱɬɨ ɩɟɪɜɵɟ ɨɫɭɳɟɫɬɜɥɹɸɬ ɥɢɲɶ 
ɩɨɢɫɤ ɢɦɟɸɳɟɣɫɹ ɜ ɢɯ ɛɚɡɟ ɡɚɞɚɧɧɨɣ ɢɧɮɨɪɦɚɰɢɢ, ɚ ɜɬɨɪɵɟ - ɟɳɟ ɢ ɥɨɝɢɱɟɫɤɭɸ ɩɟɪɟɪɚɛɨɬɤɭ 
ɟɟ ɫ ɰɟɥɶɸ ɩɨɥɭɱɟɧɢɹ ɧɨɜɨɣ ɢɧɮɨɪɦɚɰɢɢ.  

ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ ɞɥɹ ɤɚɞɪɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɭɫɥɨɜɧɨ ɦɨɠɧɨ ɪɚɡɞɟɥɢɬɶ ɧɚ 
ɫɥɟɞɭɸɳɢɟ ɝɪɭɩɩɵ ɜ ɡɚɜɢɫɢɦɨɫɬɢ ɨɬ ɪɟɲɚɟɦɵɯ ɡɚɞɚɱ: 

 ɦɧɨɝɨɮɭɧɤɰɢɨɧɚɥɶɧɵɟ ɫɢɫɬɟɦɵ (ɪɟɲɚɟɦɵɟ ɡɚɞɚɱɢ: ɩɪɨɮɨɪɢɟɧɬɚɰɢɹ, ɩɪɨɮɨɬɛɨɪ, 
ɚɬɬɟɫɬɚɰɢɹ ɪɚɛɨɬɧɢɤɨɜ, ɮɨɪɦɢɪɨɜɚɧɢɟ ɪɟɡɟɪɜɚ ɢ ɬ.ɞ.); 

 ɫɢɫɬɟɦɵ ɞɥɹ ɝɪɭɩɩɨɜɨɝɨ ɚɧɚɥɢɡɚ ɫɨɫɬɨɹɧɢɹ ɩɟɪɫɨɧɚɥɚ (ɡɚɞɚɱɢ ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ: 
ɚɧɚɥɢɡ ɢ ɨɩɬɢɦɢɡɚɰɢɹ ɫɬɪɭɤɬɭɪɵ ɨɪɝɚɧɢɡɚɰɢɢ, ɨɩɪɟɞɟɥɟɧɢɟ ɬɟɧɞɟɧɰɢɣ ɪɚɡɜɢɬɢɹ 
ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɢ ɬ. ɞ.); 

 ɫɢɫɬɟɦɵ ɞɥɹ ɫɩɟɰɢɚɥɢɫɬɨɜ-ɩɫɢɯɨɥɨɝɨɜ (ɜɵɹɜɥɟɧɢɟ ɧɟɝɚɬɢɜɧɵɯ ɩɪɨɹɜɥɟɧɢɣ 
ɪɚɛɨɬɧɢɤɨɜ, ɜ ɬ.ɱ. ɤɪɢɦɢɧɚɥɶɧɵɯ ɧɚɤɥɨɧɧɨɫɬɟɣ, ɫɤɪɵɬɨɣ ɤɨɧɮɥɢɤɬɧɨɫɬɢ, ɧɟɝɚɬɢɜɧɵɯ 
ɬɟɧɞɟɧɰɢɣ ɜ ɩɨɞɪɚɡɞɟɥɟɧɢɹɯ ɢ ɨɪɝɚɧɢɡɚɰɢɢ ɜ ɰɟɥɨɦ). 

http://www.moluch.ru/archive/27/3113/images/267d2085.g
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Ɉɬɞɟɥɶɧɵɟ ɩɪɨɝɪɚɦɦɵ ɚɜɬɨɪɢɡɚɰɢɢ – ɷɬɨ ɩɪɨɝɪɚɦɦɧɵɟ ɩɪɨɞɭɤɬɵ ɚɜɬɨɦɚɬɢɡɢɪɭɸɳɢɟ 
ɨɬɞɟɥɶɧɵɟ ɮɭɧɤɰɢɨɧɚɥɶɧɵɟ ɡɚɞɚɱɢ. Ʉɚɤ ɩɪɚɜɢɥɨ, ɷɬɨ ɩɪɨɝɪɚɦɦɵ ɤɚɞɪɨɜɨɝɨ ɭɱɟɬɚ, ɪɚɫɱɟɬɚ 
ɡɚɪɚɛɨɬɧɨɣ ɩɥɚɬɵ, ɧɚɣɦɚ ɩɟɪɫɨɧɚɥɚ, ɚɬɬɟɫɬɚɰɢɢ, ɬɟɫɬɢɪɨɜɚɧɢɹ, ɭɩɪɚɜɥɟɧɢɹ 
ɤɨɦɩɟɧɫɚɰɢɨɧɧɵɦ ɩɚɤɟɬɨɦ, ɨɰɟɧɤɢ, ɨɛɭɱɟɧɢɹ, ɪɚɡɜɢɬɢɹ ɢ ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ. ɗɬɨ ɧɟ 
ɤɨɦɩɥɟɤɫɧɵɟ ɫɢɫɬɟɦɵ ɜ ɩɪɨɰɟɫɫɟ ɪɚɡɪɚɛɨɬɤɢ, ɚ ɩɨɥɧɨɫɬɶɸ ɡɚɤɨɧɱɟɧɧɵɣ ɩɪɨɞɭɤɬ. Ʉɚɤ 
ɩɪɚɜɢɥɨ, ɫɢɫɬɟɦɧɵɟ ɪɟɲɟɧɢɹ, ɥɟɠɚɳɢɟ ɜ ɨɫɧɨɜɟ ɷɬɢɯ ɪɚɡɪɚɛɨɬɨɤ, ɧɟ ɩɨɡɜɨɥɹɸɬ ɢɦ 
ɪɚɡɜɢɜɚɬɶɫɹ ɤɚɤ ɤɨɦɩɥɟɤɫɧɵɦ HRM-ɫɢɫɬɟɦɚɦ. Ɍɚɤɢɟ ɩɪɨɝɪɚɦɦɵ ɢɦɟɸɬ ɥɨɤɚɥɶɧɨɟ 
ɩɪɢɦɟɧɟɧɢɟ ɢ ɦɨɝɭɬ ɛɵɬɶ ɪɟɤɨɦɟɧɞɨɜɚɧɵ ɬɨɥɶɤɨ ɧɟɛɨɥɶɲɢɦ ɨɪɝɚɧɢɡɚɰɢɹɦ ɞɥɹ ɪɟɲɟɧɢɹ 
ɭɱɟɬɧɨ-ɨɬɱɟɬɧɵɯ ɡɚɞɚɱ ɜ ɤɨɧɮɢɝɭɪɚɰɢɢ Ɂɚɪɩɥɚɬɚ-Ʉɚɞɪɵ. 

«ERP-ɫɢɫɬɟɦɚ» (Enterprise Resource Planning – ɍɩɪɚɜɥɟɧɢɟ ɪɟɫɭɪɫɚɦɢ ɩɪɟɞɩɪɢɹɬɢɹ) ȼ 
ɫɨɨɬɜɟɬɫɬɜɢɢ ɫɨ ɋɥɨɜɚɪɟɦ APICS (AmericanProductionandInventoryControlSociety), ɬɟɪɦɢɧ 
ɦɨɠɟɬ ɭɩɨɬɪɟɛɥɹɬɶɫɹ ɜ ɞɜɭɯ ɡɧɚɱɟɧɢɹɯ Д3Ж. ȼɨ-ɩɟɪɜɵɯ, ɷɬɨ – ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ ɞɥɹ 
ɢɞɟɧɬɢɮɢɤɚɰɢɢ ɢ ɩɥɚɧɢɪɨɜɚɧɢɹ ɜɫɟɯ ɪɟɫɭɪɫɨɜ ɩɪɟɞɩɪɢɹɬɢɹ, ɤɨɬɨɪɵɟ ɧɟɨɛɯɨɞɢɦɵ ɞɥɹ 
ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɩɪɨɞɚɠ, ɩɪɨɢɡɜɨɞɫɬɜɚ, ɡɚɤɭɩɨɤ ɢ ɭɱɟɬɚ ɜ ɩɪɨɰɟɫɫɟ ɜɵɩɨɥɧɟɧɢɹ ɤɥɢɟɧɬɫɤɢɯ 
ɡɚɤɚɡɨɜ. ȼɨ-ɜɬɨɪɵɯ (ɜ ɛɨɥɟɟ ɨɛɳɟɦ ɤɨɧɬɟɤɫɬɟ), – ɷɬɨ ɦɟɬɨɞɨɥɨɝɢɹ ɷɮɮɟɤɬɢɜɧɨɝɨ 
ɩɥɚɧɢɪɨɜɚɧɢɹ ɢ ɭɩɪɚɜɥɟɧɢɹ ɜɫɟɦɢ ɪɟɫɭɪɫɚɦɢ ɩɪɟɞɩɪɢɹɬɢɹ, ɤɨɬɨɪɵɟ ɧɟɨɛɯɨɞɢɦɵ ɞɥɹ 
ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɩɪɨɞɚɠ, ɩɪɨɢɡɜɨɞɫɬɜɚ, ɡɚɤɭɩɨɤ ɢ ɭɱɟɬɚ ɩɪɢ ɢɫɩɨɥɧɟɧɢɢ ɡɚɤɚɡɨɜ ɤɥɢɟɧɬɨɜ ɜ 
ɫɮɟɪɚɯ ɩɪɨɢɡɜɨɞɫɬɜɚ ɢ ɨɤɚɡɚɧɢɹ ɭɫɥɭɝ. ȼɚɠɧɨɟ ɡɧɚɱɟɧɢɟ ɩɪɢ ɜɵɛɨɪɟ ERP-ɫɢɫɬɟɦɵ ɞɥɹ 
ɨɪɝɚɧɢɡɚɰɢɢ ɹɜɥɹɟɬɫɹ ɧɚɥɢɱɢɟ HRM-ɦɨɞɭɥɹ – ɤɨɦɩɥɟɤɫɚ ɦɟɪɨɩɪɢɹɬɢɣ, ɜɤɥɸɱɚɸɳɢɯ ɜ ɫɟɛɹ: 
ɜɵɪɚɛɨɬɤɭ ɩɨɥɢɬɢɤɢ ɩɨ ɩɟɪɫɨɧɚɥɭ, ɩɥɚɧɢɪɨɜɚɧɢɟ ɪɚɡɜɢɬɢɹ ɩɟɪɫɨɧɚɥɚ (ɜɤɥɸɱɚɹ ɤɚɪɶɟɪɧɵɣ 
ɪɨɫɬ ɢ ɮɨɪɦɢɪɨɜɚɧɢɟ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɚ), ɩɨɞɛɨɪ, ɨɛɭɱɟɧɢɟ, ɚɬɬɟɫɬɚɰɢɸ, ɭɱɟɬ ɬɪɭɞɨɡɚɬɪɚɬ ɢ 
ɨɩɥɚɬɭ ɬɪɭɞɚ, ɩɨɞɞɟɪɠɚɧɢɟ ɞɢɫɰɢɩɥɢɧɵ ɬɪɭɞɚ, ɪɚɡɪɚɛɨɬɤɭ ɦɨɬɢɜɚɰɢɨɧɧɵɯ ɫɯɟɦ ɢ 
ɤɨɦɩɟɧɫɚɰɢɨɧɧɵɯ ɩɚɤɟɬɨɜ, ɩɥɚɧɢɪɨɜɚɧɢɟ ɢ ɪɟɚɥɢɡɚɰɢɸ ɫɨɰɢɚɥɶɧɨɣ ɩɨɥɢɬɢɤɢ.  

Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɧɟɫɦɨɬɪɹ ɧɚ ɬɨ, ɱɬɨ ɛɨɥɶɲɢɧɫɬɜɨ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ, 
ɢɫɩɨɥɶɡɭɟɦɵɯ ɜ ɤɚɞɪɨɜɨɦ ɦɟɧɟɞɠɦɟɧɬɟ, ɢɡɧɚɱɚɥɶɧɨ ɧɟ ɛɵɥɢ ɫɨɡɞɚɧɵ ɞɥɹ ɞɚɧɧɨɣ ɨɛɥɚɫɬɢ 
ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɩɨɬɪɟɛɧɨɫɬɢ ɫɨɜɪɟɦɟɧɧɨɝɨ ɛɢɡɧɟɫɚ ɩɪɟɞɴɹɜɥɹɸɬ ɧɨɜɵɟ 
ɬɪɟɛɨɜɚɧɢɹ ɤ ɢɯ ɮɭɧɤɰɢɨɧɚɥɭ. ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ 
ɩɨɡɜɨɥɹɸɬ ɨɩɬɢɦɢɡɢɪɨɜɚɬɶ ɢ ɭɫɤɨɪɢɬɶ ɩɪɨɰɟɫɫ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɫɮɟɪɟ 
HR ɩɪɚɤɬɢɱɟɫɤɢ ɧɚ ɤɚɠɞɨɦ ɷɬɚɩɟ ɪɚɛɨɬɵ ɫ ɩɟɪɫɨɧɚɥɨɦ. ɉɨɷɬɨɦɭ ɫɨɜɪɟɦɟɧɧɵɦ ɤɨɦɩɚɧɢɹɦ 
ɬɪɟɛɭɸɬɫɹ ɧɟ ɬɨɥɶɤɨ ɜɵɫɨɤɨɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɟ ɫɨɬɪɭɞɧɢɤɢ, ɫɩɨɫɨɛɧɵɟ ɪɚɛɨɬɚɬɶ ɫ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɦɢ ɬɟɯɧɨɥɨɝɢɢ, ɧɨ ɢ ɫɨɬɪɭɞɧɢɤɢ, ɭɦɟɸɳɢɟ ɫɮɨɪɦɭɥɢɪɨɜɚɬɶ ɩɨɬɪɟɛɧɨɫɬɶ 
ɨɪɝɚɧɢɡɚɰɢɢ ɜ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɹɯ, ɬɚɤ ɤɚɤ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɬɪɟɛɭɸɬ 
ɡɧɚɱɢɬɟɥɶɧɵɯ ɮɢɧɚɧɫɨɜɵɯ ɜɥɨɠɟɧɢɣ, ɤɨɬɨɪɵɟ, ɜ ɫɥɭɱɚɟ ɧɟɩɪɚɜɢɥɶɧɨ ɫɮɨɪɦɭɥɢɪɨɜɚɧɧɨɣ 
ɩɨɬɪɟɛɧɨɫɬɢ, ɦɨɝɭɬ ɛɵɬɶ ɩɨɬɟɪɹɧɵ ɜ ɛɨɥɶɲɢɯ ɪɚɡɦɟɪɚɯ.  
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