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YIPABJIEHUE OPTAHU3AIIMENA UHTETPUPOBAHHBIMHA
NHCTPYMEHTAMMU IVTAHUPOBAHUSA

T.I". Pvioxcakuna
(2. Tomck, Tomckuu nonumexHuyeckull yHugepcumen)

ORGANIZATION MANAGEMENT INTEGRATED PLANNING TOOLS

T.G.Ryzhakina
(c.Tomsk, Tomsk Polytechnic University)

In todays devel oped, clearly established management systems and business processes, raises
the issue of the need to establish a system of strategic guidance in al areas of operation of the
business. Balanced management based on balanced scorecard by Kaplan and d. r. Norton, allows
you to create a system of strategic objectives on the main paths of activity of the enterprise,
ensuring a balance between the main areas of its activities. Budget system, integrated in a balanced
scorecard allows continuous monitoring and adjustment of the strategic and operationa planning
within the framework of abalanced government.

CGFOI[H?[ B YCIIOBHUAX pa3pa60TaHHr,1x N OTJIIAKCHHBIX CHUCTEM YIPABJICHUA U ousHec-
MPOIIECCOB TIEpe]] OpTaHU3aleil BO3HUKAET HEOOXOJMMOCTh CO3JIaHHsI CHCTEMBI CTPATETMYECKHIX
OpPHEHTUPOB IO BCEM HampaBieHUAM ee (yHKIHOHUpoBaHMA. CTaiM MOMYNIAPHBl TEXHOJIOTUH
cOaTaHCUPOBAHHOTO YIPABIEHUS, KaK CPEJICTBO JOCTHKEHHSI CTPATErnYEeCKHX IieJieil opranu3alum,
rapMOHHUYHO YBA3aHHBIC B KpPATKO- U Cp@}lHGCpO'—IHOﬁ MEPCICKTUBE. OTCIO}Ia AKTYyaJIbHBIM
CTaHOBHUTCS TIPUMEHEHHE CcOallaHCHPOBAaHHOTO ympaBieHus. Cucrema cOaTaHCHPOBAHHBIX
nokazateneit (Balansed Scorecard, BSC), pazpaborannas P. Kananom u JI. HoproHowm, sBisieTcst
3G EKTUBHBIM MEXaHU3MOM cOajlaHCupoBaHHOTO yrpasieHus. [1] OcHOBHas 1eab NMPUMEHEHUS
cOaTaHCUPOBAaHHON CHCTEMBI TIOKa3arened - obOecrneuuTh OalaHC MeEXIy IOKa3aTelsiMH,
0003HaYEHHLEIMH O OCHOBHBIM, Ba)XHBIM HaIlPpaBJICHUAM ACATCIbHOCTU OpPraHu3alllu. HpI/IHHI/IH
OanmaHca MoKa3aresnell, pealn3yeMblii B cOallaHCHPOBAHHOI cucTeMe TMoKas3aTened, YYUTHIBAeT
YeThIpe €€ COCTABISAIOMIMX (TIEPCIEKTUBBI): TPAJUIMOHHbIE (PMHAHCOBBIE MOKA3aTeNu U (HaKTOpPHI,
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BIUSIIONIME HA HUX MPSMO WM KOCBEHHO: 3(eKTHBHas paboTa C KIMEHTOM, ONTHMAIbHOCTH
BHYTPEHHUX OHM3HEC-TIPOIIECCOB u CTpaTeruyecKue KOMIIETEHTHOCTH
WuTerpupoBaHHble B CUCTEMY 3THU COCTABJISIOLINE MPEACTABISIOT IEJIOCTHYIO KapTHHY TEKYIIei
CTpaTeruu NpeaNpUATHs U JUHAMUKH €€ peaiu3alui. [2].

Tabnuna 1 - CoaslancupoBaHHas CUCTEMa MOKa3aTesei

HepCcoHaIa.

2 | Crparernveckas meib HaumenoBanue nmoxkasareJis 1rox | 2rox | 3rox
=
2
]
=
[P
=3
<P]
=
YBeaunuenne yucroro | PenrabenpHocTh akTuBoB, ROA, % 150 | 16,0 | 17,0
JI€HEKHOI0 MOTOKA Kos¢duument uucroit npubsum, K, ., 0,110 | 0,117 | 0,125
Koaddurment A3MEHEHUS BaoBeix | 0,25 | 0,28 | 0,31
Hpoﬂa)l(’ Ku&'M.gaJ.np.
_ Koaddurment npousBoacTBeHHOM | 0,6 0,6 0,6
2 ce6eCTONMOCTH peanu30BaHHOM
g OpOAYKIMH, Knp.ce6.
5 Koaddunment Ttekymed mukBumHOCTH, | 2,2 19 19
Km..r'l.
Koaddurment Owictpoit  nukBumHoCcTH, | 1,0 1,0 1,0
K6.ﬂ.
KoaddunmenT abconrotHoM mukuaHoctd, | 0,2 0,2 0,2
K(l.,fl.
MaxkcumanbHast Koaddunment obopaunBaemoctu | 1,4 14 14
YAOBJIETBOPEHHOCTh | akTUBOB, O ,, 000POTHI
KIHEHTA Kox¢ppuuuent ooopauuBaemoctu | 14 14 14
. NeOMTOPCKOH  3aT0JIKEHHOCTH, Om,
-]
= 000pOTHI
= VYaeneHblii Bec mpoaax mocTtosHHBIM | 0,6 0,7 0,7
é KiueHTam, YV,
Jons peirka, [, 054 | 055 | 055
VYaeneHblii Bec mponax 6e3 orkmonenuii | 0,76 | 0,82 | 0,82
10 CPOKAM MOCTABOK, ¥, 5 1
KonkypenTneie PentabenpHoCTh IpoM3BOACTBa, P, , % 183 | 195 | 208
fpeumymiecTa Kosddunuent obopaumBaemocTH | 21 21 21
— roTOBOr0 MPOAYKTA
Z TOBapHO-MaTepPHAIBHBIX  3alacoB IO
§ cedecroumoctH, Oy 3....-, OOOPOTHI
3 Y aenbHBII Bec HOBOTO MpoaykTa B oomeM | 0,5 0,51 | 0,55
= obbeme BhIyCKa, V,
®donHmooTHaua OCHOBHBIX cpeacts, DO, | 4,5 45 45
py0./pyo.
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KpanudpunupoBaunspiii | Koopdunuenr crabmipHoct  kaapos, | 0,7 | 0,71 | 0,75
H MOTUBHPOBAHHBIH | K

cm.

E nepcoHan Jlons mepconana, mpomeauero Kypcel | 0,76 | 0,85 | 0,91
E noBblIeHNs KBamupukamun, Kz,
é Jouns MepcoHaa, Baneromero | 0,82 | 0,91 1,0
CTpaTeru4ecKuMm KOMITETEHIIHAMH,
P —

Hctounuk: pacueTsl aBTOpa, [3].

OneHka JOCTHXKEHHS CTPATETMYECKHX LeJNed  OCYIIECTBISAETCS 1O  (PUHAHCOBBIM
[OKa3aTesiM, OTPAXEHHbIX B CHCTEME OOJUKETUPOBAHMS, COCTOAIIEH M3 CTPaTernyeckoro,
ONEPAaTUBHOIO  OIOJDKETUPOBAHUS M ONEpaluoHHBIX  OwopkeroB. IlosTomy  cucrema
OIOJDKETUPOBAHUS  SIBISCTCS BAKHEHIIUM HHCTPYMEHTOM COQJIaHCHPOBAHHOTO  YIIPABJICHUS,
OCYULIECTBIISAIOIINM KOHTPOJIb JTOCTHUKEHUS LIEIe OPraHu3alnH.

Htak, B ycIOBHUAX COBPEMEHHOH 3KOHOMMYECKMI CHUTyallud HEOOXOJUMOCTb NMPUMEHEHUS
cOaTaHCUPOBAaHHOI'O yIpaBJIeHUs OueBUAHA. BcnenctBue dvero tpeOyeTcss COBEpIIEHCTBOBAHUE
CUCTEMBI IUIAHUPOBAHMSI IIOCPEACTBOM BHEJIPEHUsS B HEE HWHTEIPUPOBAHHBIX HWHCTPYMEHTOB:
cOaTaHCUPOBAHHOMN CUCTEMBI ITOKa3aTeNIel 1 O0KETHPOBAHUSI.
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BASESOF COMPETITIVENESS OF THE ENTERPRISE

T. V. Malkova, A.S. Fedenkova
(c.Tomsk, Tomsk Polytechnic University)

In this article such questions as theoretical bases of competitiveness where "competition” is
defined as adriving force of development of the managing subject are considered.

B HbIHEMHUX OOCTOSTENLCTBAX PHIHOYHAS SKOHOMHKA SIBIISIETCS BaKHEHMILEH LeNblo AJis
0001 opraHM3aliy, a TAK)KEe OCTABJICHUE WM POCT OBJIAJICHUS YXKE 3aHATHIX MO3ULUN Ha PHIHKE
WIH €0 ONpEeICHHOM CErMEHTE, HEU3MEHHOE MPHOOpeTeHne NpuObLIH, a TAKXKe €€ POCT.

114




