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Currently the role of economic security of vertically integrated companies is very important. 

Oil is an important strategic resource for Russia it is necessary to develop scientifically-based 
strategy, a joint action program of the state and the business sector in the direction of a more 
complete, economical and profitable investment in the fuel - raw sectors of the economy in order to 
ensure domestic needs and purposeful participation, representation on world markets. 

 
ȼ ɩɨcɥɟɞɧɢɟ ɝɨɞɵ ɷɤoɧɨɦɢɱɟɫɤɚɹ cɢɬɭɚɰɢɹ ɜ ɦɢɪɟ cɬɚɧɨɜɢɬɫɹ ɜ ɜoɡɪɚɫɬɚɸɳɟɣ 

ɫɬɟɩɟɧɢ ɡɚɜɢɫɢɦɨɣ ɨɬ ɦɚɫɲɬɚɛɨɜ ɢ ɯɚɪɚɤɬɟɪɚ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɬɨɩɥɢɜɧɨ-ɷɧɟɪɝɟɬɢɱɟɫɤɢɯ 
ɪɟɫɭɪɫɨɜ, ɫɪɟɞɢ ɤɨɬɨɪɵɯ ɜɟɞɭɳɟɟ ɦɟɫɬɨ ɩɪɢɧɚɞɥɟɠɢɬ ɧɟɮɬɢ ɢ ɝɚɡɭ. ȼɨ-ɩɟɪɜɵɯ, ɭɤɚɡɚɧɧɵɟ 
ɫɵɪɶɟɜɵɟ ɪɟɫɭɪɫɵ ɨɩɪɟɞɟɥɹɸɬ ɨɛɥɢɤ ɩɥɚɬɟɠɧɨɝɨ ɛɚɥɚɧɫɚ ɦɧɨɝɢɯ ɫɬɪɚɧ. ȼɨ-ɜɬɨɪɵɯ, 
ɧɟɩɪɟɪɵɜɧɨ ɜɨɡɪɚɫɬɚɸɬ ɦɢɪɨɜɵɟ ɩɨɬɪɟɛɧɨɫɬɢ ɜ ɬɨɩɥɢɜɟ ɢ ɷɧɟɪɝɢɢ ɢ ɷɤɨɧɨɦɢɱɟɫɤɨɣ 
ɛɟɡɨɩɚɫɧɨɫɬɢ. ȼ-ɬɪɟɬɶɢɯ, ɪɟɱɶ ɢɞɟɬ, ɨ ɧɟɜɨɡɨɛɧɨɜɥɹɟɦɵɯ ɪɟɫɭɪɫɚɯ, ɡɚɩɚɫɵ ɤɨɬɨɪɵɯ 
ɩɨɫɬɟɩɟɧɧɨ ɢɫɱɟɪɩɵɜɚɸɬɫɹ ɜɨ ɜɫɟɦ ɦɢɪɟ, ɢɧɮɨɪɦɚɰɢɹ ɨɛ ɷɬɨɦ ɪɚɫɩɪɨɫɬɪɚɧɹɟɬɫɹ ɫ 
ɧɟɦɨɜɟɪɧɨɣ ɫɢɥɨɣ ɢ ɧɨɫɢɬ ɫɟɪɶɺɡɧɵɣ ɯɚɪɚɤɬɟɪ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɧɟɮɬɶ ɫɬɚɧɨɜɢɬɫɹ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɦ ɪɟɫɭɪɫɨɦ ɞɥɹ ɦɧɨɠɟɫɬɜɚ ɫɬɪɚɧ, ɜɥɢɹɹ ɧɚ ɝɟɨɩɨɥɢɬɢɱɟɫɤɭɸ ɨɛɫɬɚɧɨɜɤɭ ɜɨ 
ɜɫɟɦ ɦɢɪɟ. Ⱥ ɫɭɞɶɛɚ ɧɟɮɬɹɧɨɣ ɨɬɪɚɫɥɢ ɧɚɱɢɧɚɟɬ ɜɫɟ ɛɨɥɟɟ ɨɩɪɟɞɟɥɹɬɶɫɹ ɝɟɨɩɨɥɢɬɢɤɨɣ. ȼ 
ɫɜɹɡɢ ɫ ɷɬɢɦ ɜɨɡɧɢɤɚɟɬ ɜɨɩɪɨɫ ɨɛ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɛɟɡɨɩɚɫɧɨɫɬɢ ȼɂɇɄД1Ж. Ɉɞɧɚɤɨ 
ɢɧɮɨɪɦɚɬɢɤɚ ɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ, ɩɨɫɥɟɞɧɢɟ ɞɟɫɹɬɢɥɟɬɢɹ ɧɚɯɨɞɹɬɫɹ ɜ ɫɨɫɬɨɹɧɢɢ 
ɧɟɩɪɟɪɵɜɧɨɣ ɬɟɯɧɢɱɟɫɤɨɣ ɪɟɜɨɥɸɰɢɢ, ɩɨɫɤɨɥɶɤɭ ɧɨɜɵɟ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɟ ɪɟɲɟɧɢɹ ɧɟ ɬɨɥɶɤɨ 
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ɛɵɫɬɪɨ ɢɡɨɛɪɟɬɚɸɬɫɹ, ɧɨ ɢ ɧɟ ɦɟɧɟɟ ɛɵɫɬɪɨ ɜɧɟɞɪɹɸɬɫɹ ɜ ɩɪɨɢɡɜɨɞɫɬɜɨ, ɦɟɧɹɹ 
ɤɚɪɞɢɧɚɥɶɧɵɦ ɨɛɪɚɡɨɦ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɜɨɡɦɨɠɧɨɫɬɢ ɬɟɯɧɢɤɢ. ɋɟɝɨɞɧɹ ɌɗɄ — ɨɞɧɚ ɢɡ 
ɫɚɦɵɯ ɩɟɪɟɞɨɜɵɯ ɨɬɪɚɫɥɟɣ ɪɨɫɫɢɣɫɤɨɣ ɷɤɨɧɨɦɢɤɢ ɜ ɨɛɥɚɫɬɢ ɂɌ: ɷɬɨɦɭ ɛɥɚɝɨɩɪɢɹɬɫɬɜɭɟɬ 
ɧɚɥɢɱɢɟ «ɫɜɨɛɨɞɧɵɯ» ɞɟɧɟɝ ɜɤɭɩɟ ɫ ɩɨɬɪɟɛɧɨɫɬɹɦɢ ɛɵɬɶ «ɩɪɨɡɪɚɱɧɵɦɢ» ɢ ɷɮɮɟɤɬɢɜɧɵɦɢ. 
Ȼɢɡɧɟɫ ɨɬɟɱɟɫɬɜɟɧɧɨɣ ɧɟɮɬɟɝɚɡɨɜɨɣ ɨɬɪɚɫɥɢ ɨɩɪɟɞɟɥɹɸɬ 10 ɜɟɪɬɢɤɚɥɶɧɨ-ɢɧɬɟɝɪɢɪɨɜɚɧɧɵɯ 
ɤɨɦɩɚɧɢɣ (ȼɂɇɄ) ɢ 2 ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɟ ɬɪɚɧɫɩɨɪɬɧɵɟ ɤɨɦɩɚɧɢɢД2Ж. ɗɬɨ ɢ ɨɩɪɟɞɟɥɹɟɬ 
ɨɫɨɛɟɧɧɨɫɬɢ ɪɚɡɜɢɬɢɹ ɂɌ, ɜɟɞɶ ɭ ȼɂɇɄ ɤ ɬɪɚɞɢɰɢɨɧɧɵɦ ɞɥɹ ɜɫɟɯ ɨɬɪɚɫɥɟɣ ɡɚɞɚɱɚɦ ɂɌ 
ɨɫɭɳɟɫɬɜɥɹɬɶ ɮɢɧɚɧɫɨɜɨɟ ɩɥɚɧɢɪɨɜɚɧɢɟ ɢ ɭɱɟɬ ɢ ɭɩɪɚɜɥɟɧɢɟ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɦɢ ɩɪɨɰɟɫɫɚɦɢ 
ɞɨɛɚɜɥɹɟɬɫɹ ɟɳɟ ɨɞɧɚ ɧɟɬɪɢɜɢɚɥɶɧɚɹ ɡɚɞɚɱɚ. Ⱦɥɹ ɨɛɟɫɩɟɱɟɧɢɹ ɨɩɟɪɚɬɢɜɧɨɝɨ ɩɨɥɭɱɟɧɢɹ, 
ɯɪɚɧɟɧɢɹ ɢ ɚɧɚɥɢɡɚ ɢɧɮɨɪɦɚɰɢɢ ɧɟɨɛɯɨɞɢɦɨ ɫɨɡɞɚɧɢɟ ɟɞɢɧɨɣ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ, 
ɩɪɨɧɢɡɵɜɚɸɳɟɣ ɜɫɟ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɤɨɦɩɚɧɢɢ ɢ ɫɜɹɡɵɜɚɸɳɟɣ ɢɯ ɜ ɫɨɝɥɚɫɨɜɚɧɧɨ 
ɮɭɧɤɰɢɨɧɢɪɭɸɳɢɣ ɦɟɯɚɧɢɡɦ. Ɍɚɤɨɟ ɩɨɫɬɪɨɟɧɢɟ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɩɨɡɜɨɥɹɟɬ ɩɨɥɭɱɚɬɶ 
ɞɨɫɬɨɜɟɪɧɭɸ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨ-ɮɢɧɚɧɫɨɜɭɸ ɢɧɮɨɪɦɚɰɢɸ ɩɨ ɜɫɟɣ ɧɟɮɬɟɝɚɡɨɜɨɣ ɜɟɪɬɢɤɚɥɢ: 
ɪɚɡɜɟɞɤɚ-ɞɨɛɵɱɚ-ɩɟɪɟɪɚɛɨɬɤɚ-ɬɪɚɧɫɩɨɪɬɢɪɨɜɤɚ-ɫɛɵɬ-ɭɩɪɚɜɥɟɧɢɟ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɡɚ ɫɱɟɬ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɪɟɲɟɧɢɣ ɜɵɫɬɪɚɢɜɚɟɬɫɹ ɜɫɹ ɭɩɪɚɜɥɟɧɱɟɫɤɚɹ ɂɌ-ɰɟɩɨɱɤɚ ȼɂɇɄ — ɨɬ 
ɞɨɛɵɱɢ ɧɟɮɬɢ ɢ ɟɟ ɩɟɪɟɪɚɛɨɬɤɢ ɞɨ ɪɨɡɧɢɱɧɨɣ ɫɟɬɢ, ɜɤɥɸɱɚɹ ɩɥɚɧɢɪɨɜɚɧɢɟ ɡɚɩɚɫɨɜ ɧɚ 
ɧɟɮɬɟɯɪɚɧɢɥɢɳɚɯ. Ɉɧɚ ɨɛɟɫɩɟɱɢɜɚɟɬ ɤɨɦɩɚɧɢɢ ɷɤɨɧɨɦɢɸ ɧɚ ɫɤɥɚɞɫɤɢɯ ɡɚɩɚɫɚɯ, ɭɱɟɬ ɫɛɵɬɚ, 
ɚ ɬɚɤɠɟ ɜɨɡɦɨɠɧɨɫɬɶ ɩɪɨɜɨɞɢɬɶ ɝɢɛɤɭɸ ɩɨɥɢɬɢɤɭ ɩɨ ɢɡɦɟɧɟɧɢɸ ɷɤɫɩɨɪɬɧɵɯ ɤɜɨɬ ɜ 
ɡɚɜɢɫɢɦɨɫɬɢ ɨɬ ɫɩɪɨɫɚ ɧɚ ɜɧɭɬɪɟɧɧɟɦ ɪɵɧɤɟ. ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɪɵɧɨɤ ɂɌ ɞɥɹ 
ɩɪɟɞɩɪɢɹɬɢɣ ɧɟɮɬɟɝɚɡɨɜɨɣ ɨɬɪɚɫɥɢ ɨɫɬɚɟɬɫɹ ɫɚɦɵɦ ɟɦɤɢɦ. ɉɨ ɨɰɟɧɤɚɦ ɷɤɫɩɟɪɬɨɜ, ɟɝɨ ɨɛɴɟɦ 
ɜ 2002 ɝɨɞɭ ɫɨɫɬɚɜɢɥ $0,8–1 ɦɥɪɞД4Ж. 

ȼ ɷɬɢɯ ɭɫɥɨɜɢɹɯ ɧɚ ɩɟɪɜɵɣ ɩɥɚɧ ɜɵɯɨɞɢɬ ɩɪɨɛɥɟɦɚ ɪɚɰɢɨɧɚɥɶɧɨɝɨ ɢɫɩɨɥɶɡɨɜɚɧɢɹ 
ɧɟɮɬɹɧɵɯ ɪɟɫɭɪɫɨɜ ɫɬɪɚɧɵ, ɜɧɭɬɪɟɧɧɟɝɨ ɩɨɬɪɟɛɥɟɧɢɹ ɢ ɷɤɫɩɨɪɬɚ. ɋ ɷɬɨɣ ɡɚɞɚɱɟɣ ɫɚɦɵɦ 
ɬɟɫɧɵɦ ɨɛɪɚɡɨɦ ɫɜɹɡɚɧɚ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɩɨɜɵɲɟɧɢɹ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɜɥɨɠɟɧɢɣ ɤɚɩɢɬɚɥɚ ɜ 
ɧɟɮɬɹɧɨɣ ɫɟɤɬɨɪ ɷɤɨɧɨɦɢɤɢ Ɋɨɫɫɢɢ ɢ ɞɪɭɝɢɯ ɫɬɪɚɧ. Ȼɭɞɭɱɢ ɱɪɟɡɜɵɱɚɣɧɨ ɤɚɩɢɬɚɥɨɟɦɤɨɣ, 
ɧɟɮɬɹɧɚɹ ɨɬɪɚɫɥɶ ɜ ɛɨɥɶɲɢɧɫɬɜɟ ɫɬɪɚɧ ɧɟɫɩɨɫɨɛɧɚ ɫɭɳɟɫɬɜɨɜɚɬɶ ɢ ɧɚɪɚɳɢɜɚɬɶ ɨɛɴɟɦɵ 
ɞɨɛɵɱɢ ɛɟɡ ɞɨɩɨɥɧɢɬɟɥɶɧɨɝɨ ɢɧɜɟɫɬɢɪɨɜɚɧɢɹ. ȼ ɬɨ ɠɟ ɜɪɟɦɹ ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɟ, ɛɸɞɠɟɬɧɵɟ 
ɢɫɬɨɱɧɢɤɢ ɮɢɧɚɧɫɢɪɨɜɚɧɢɹ ɬɨɩɥɢɜɧɨ-ɷɧɟɪɝɟɬɢɱɟɫɤɨɝɨ ɤɨɦɩɥɟɤɫɚ ɱɪɟɡɜɵɱɚɣɧɨ ɨɝɪɚɧɢɱɟɧɵ ɜ 
ɫɜɹɡɢ ɫ ɧɚɩɪɹɠɟɧɧɨɫɬɶɸ ɛɸɞɠɟɬɚ, ɚ ɢɧɜɟɫɬɢɰɢɨɧɧɵɟ ɜɨɡɦɨɠɧɨɫɬɢ ɧɟɮɬɹɧɵɯ ɤɨɦɩɚɧɢɣ ɢ 
ɡɚɪɭɛɟɠɧɵɯ ɢɧɜɟɫɬɨɪɨɜ ɦɨɝɭɬ ɛɵɬɶ ɩɨɥɧɨɰɟɧɧɨ ɢɫɩɨɥɶɡɨɜɚɧɵ ɬɨɥɶɤɨ ɩɪɢ ɢɯ ɡɧɚɱɢɬɟɥɶɧɨɣ 
ɚɤɬɢɜɢɡɚɰɢɢ. ȼɫɟ ɷɬɨ ɜɦɟɫɬɟ ɜɡɹɬɨɟ ɫɜɢɞɟɬɟɥɶɫɬɜɭɟɬ ɨ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɜɵɪɚɛɨɬɤɢ ɧɚɭɱɧɨ-
ɨɛɨɫɧɨɜɚɧɧɨɣ ɤɨɧɰɟɩɰɢɢ ɢ ɩɪɢɧɹɬɢɹ ɜɵɬɟɤɚɸɳɟɣ ɢɡ ɧɟɟ ɫɬɪɚɬɟɝɢɢ, ɩɪɨɝɪɚɦɦɵ ɫɨɜɦɟɫɬɧɵɯ 
ɞɟɣɫɬɜɢɣ ɝɨɫɭɞɚɪɫɬɜɚ ɢ ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɶɫɤɨɝɨ ɫɟɤɬɨɪɚ ɜ ɧɚɩɪɚɜɥɟɧɢɢ ɛɨɥɟɟ ɩɨɥɧɨɝɨ, 
ɷɤɨɧɨɦɧɨɝɨ ɢ ɜɵɝɨɞɧɨɝɨ ɢɧɜɟɫɬɢɪɨɜɚɧɢɹ ɜ ɬɨɩɥɢɜɧɨ - ɫɵɪɶɟɜɵɟ ɨɬɪɚɫɥɢ ɷɤɨɧɨɦɢɤɢ ɜ ɰɟɥɹɯ 
ɨɛɟɫɩɟɱɟɧɢɹ ɜɧɭɬɪɟɧɧɢɯ ɩɨɬɪɟɛɧɨɫɬɟɣ ɢ ɰɟɥɟɫɨɨɛɪɚɡɧɨɝɨ ɭɱɚɫɬɢɹ, ɩɪɟɞɫɬɚɜɢɬɟɥɶɫɬɜɚ ɧɚ 
ɦɢɪɨɜɵɯ ɪɵɧɤɚɯД4Ж. ȼɟɥɢɤɚ ɜɟɪɨɹɬɧɨɫɬɶ ɩɨɜɵɲɟɧɢɹ ɭɪɨɜɧɹ ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɢ 
ɚɜɬɨɦɚɬɢɱɟɫɤɨɝɨ ɤɨɧɬɪɨɥɹ ɩɪɢ ɞɨɛɵɱɟ ɢ ɧɟɤɨɬɨɪɵɯ ɷɬɚɩɚɯ ɬɪɚɧɫɩɨɪɬɢɪɨɜɤɢ ɫɵɪɨɣ ɧɟɮɬɢ ɢ 
ɝɚɡɚ. ɍɫɬɚɧɚɜɥɢɜɚɬɶ ɞɨɪɨɝɨɟ ɨɛɨɪɭɞɨɜɚɧɢɟ ɧɚ ɭɞɚɥɟɧɧɵɯ ɧɟɮɬɹɧɵɯ ɜɵɲɤɚɯ, ɚ ɩɨɬɨɦ 
ɧɚɥɚɠɢɜɚɬɶ ɨɛɦɟɧ ɢɧɮɨɪɦɚɰɢɟɣ ɦɟɠɞɭ ɜɵɲɤɨɣ ɢ ɂɋ ɞɨɛɵɜɚɸɳɟɣ ɤɨɦɩɚɧɢɟɣ ɨɱɟɧɶ ɞɨɪɨɝɨ. 
ɇɨ, ɭɱɢɬɵɜɚɹ, ɱɬɨ ɡɧɚɱɢɬɟɥɶɧɚɹ ɱɚɫɬɶ ɢɡɞɟɪɠɟɤ, ɤɨɬɨɪɵɟ ɧɟɫɭɬ ȼɂɇɄ, ɩɪɢɯɨɞɢɬɫɹ ɢɦɟɧɧɨ 
ɧɚ ɞɨɛɵɱɭ, ɚ ɫɬɨɢɦɨɫɬɶ ɪɟɲɟɧɢɣ ɞɥɹ ɤɨɧɬɪɨɥɹ ɩɨɫɬɟɩɟɧɧɨ ɩɚɞɚɟɬ, ɬɨ ɩɪɢ ɜɵɫɨɤɢɯ ɰɟɧɚɯ ɧɚ 
ɧɟɮɬɶ ɜɟɥɢɤɚ ɜɟɪɨɹɬɧɨɫɬɶ ɬɨɝɨ, ɱɬɨ ɦɧɨɝɢɟ ȼɂɇɄ ɩɪɢɦɭɬ ɪɟɲɟɧɢɟ ɩɨɣɬɢ ɧɚ ɷɬɢ ɪɚɫɯɨɞɵ. 
Ɋɨɥɶ ɧɟɮɬɟɝɚɡɨɜɨɣ ɨɬɪɚɫɥɢ ɜ ɪɚɡɜɢɬɢɢ ɨɬɟɱɟɫɬɜɟɧɧɨɝɨ ɪɵɧɤɚ ɂɌ ɜɟɥɢɤɚ ɧɟ ɬɨɥɶɤɨ ɩɨɬɨɦɭ, 
ɱɬɨ ɩɨɬɪɟɛɢɬɟɥɢ ɛɨɥɟɟ ɬɪɟɛɨɜɚɬɟɥɶɧɵ ɢ ɡɚɤɚɡɵɜɚɸɬ ɦɚɫɲɬɚɛɧɵɟ ɢ ɫɚɦɵɟ ɫɨɜɪɟɦɟɧɧɵɟ 
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ɩɪɨɞɭɤɬɵ ɢ ɪɟɲɟɧɢɹ. ɇɚ ɪɨɫɫɢɣɫɤɨɦ ɪɵɧɤɟ ɨɬɟɱɟɫɬɜɟɧɧɵɟ ɫɟɪɜɢɫɧɵɟ, ɤɨɧɫɚɥɬɢɧɝɨɜɵɟ ɢ 
ɜɧɟɞɪɟɧɱɟɫɤɢɟ ɤɨɦɩɚɧɢɢ ɫɩɨɫɨɛɧɵ ɤɨɧɤɭɪɢɪɨɜɚɬɶ ɫ ɡɚɩɚɞɧɵɦɢ ɦɨɧɫɬɪɚɦɢ ɜɪɨɞɟ 
SСХЮЦЛОЫРОЫ, HКХХТЛЮЫЭШЧ, TОМСЧТЩ, DОЮЭКР, BКФОЫ HЮРСОЬ, PаC, AММОЧЭЮЫОД6Ж. Ⱦɟɥɚɸɬɫɹ 
ɩɨɩɵɬɤɢ ɫɨɫɬɚɜɢɬɶ ɤɨɧɤɭɪɟɧɰɢɸ ɜ ɪɚɡɪɚɛɨɬɤɟ ɢ ɩɪɨɢɡɜɨɞɫɬɜɟ ɬɚɤɢɦ ɝɢɝɚɧɬɚɦ, ɤɚɤ SAP, 
Hewlett-PКМФКЫН, SЮЧ MТМЫШЬвЬЭОЦЬ, ɤɨɬɨɪɵɟ ɞɚɸɬ ɧɚɦ ɧɚɞɟɠɞɭ ɧɚ ɥɭɱɲɟɟ ɛɭɞɭɳɟɟД5Ж. 
ɇɚɛɥɸɞɚɹ ɡɚ ɚɝɪɟɫɫɢɜɧɨɣ ɷɤɫɩɚɧɫɢɟɣ ɪɨɫɫɢɣɫɤɢɯ ɧɟɮɬɟɝɚɡɨɜɵɯ ɤɨɦɩɚɧɢɣ, ɦɧɨɝɨɱɢɫɥɟɧɧɵɟ 
ɩɨɝɥɨɳɟɧɢɹ ɩɨ ɜɫɟɦɭ ɦɢɪɭ, ɦɧɨɝɨɦɢɥɥɢɚɪɞɧɵɟ ɫɱɟɬɚ ɢ ɫɜɟɪɯɩɪɢɛɵɥɢ, ɦɨɠɧɨ 
ɩɪɟɞɩɨɥɨɠɢɬɶ, ɱɬɨ ɢɦɟɧɧɨ ɷɬɢ ɤɨɦɩɚɧɢɢ ɦɨɝɭɬ «ɩɪɨɪɭɛɢɬɶ ɨɤɧɨ» ɧɚ ɦɢɪɨɜɨɣ ɪɵɧɨɤ ɂɌ. 
ȼɟɞɶ ɜɨ ɜɫɟɦ ɦɢɪɟ ɝɢɝɚɧɬɵ ɬɹɧɭɬ ɡɚ ɫɨɛɨɣ ɧɚ ɧɨɜɵɟ ɪɵɧɤɢ «ɫɜɨɢ» ɫɟɪɜɢɫɧɵɟ ɤɨɦɩɚɧɢɢ, 
ɤɨɬɨɪɵɟ ɩɪɢɜɟɞɭɬ ɤ ɤɨɪɩɨɪɚɬɢɜɧɵɦ ɫɬɚɧɞɚɪɬɚɦ ɩɪɢɨɛɪɟɬɟɧɧɵɟ ɚɤɬɢɜɵ, ɚ ɩɨɬɨɦ, ɬɚɤɢɦ 
ɨɛɪɚɡɨɦ ɡɚɤɪɟɩɢɜɲɢɫɶ ɧɚ ɧɨɜɨɦ ɪɵɧɤɟ, ɧɚɱɧɭɬ ɪɚɡɜɢɜɚɬɶɫɹ. 
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In concept Balanced Scorecard (the balanced system of indicators) indicators play a key 
role. Indicators influence behavior of employees at all levels of organizational hierarchy. To that it 
is possible to measure, the basic attention is paid. If results of work of separate employees, 
departments or the enterprise as a whole are measured in a kind of indicators the behavior of 


