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ɩɪɨɞɭɤɬɵ ɢ ɪɟɲɟɧɢɹ. ɇɚ ɪɨɫɫɢɣɫɤɨɦ ɪɵɧɤɟ ɨɬɟɱɟɫɬɜɟɧɧɵɟ ɫɟɪɜɢɫɧɵɟ, ɤɨɧɫɚɥɬɢɧɝɨɜɵɟ ɢ 
ɜɧɟɞɪɟɧɱɟɫɤɢɟ ɤɨɦɩɚɧɢɢ ɫɩɨɫɨɛɧɵ ɤɨɧɤɭɪɢɪɨɜɚɬɶ ɫ ɡɚɩɚɞɧɵɦɢ ɦɨɧɫɬɪɚɦɢ ɜɪɨɞɟ 
SСХЮЦЛОЫРОЫ, HКХХТЛЮЫЭШЧ, TОМСЧТЩ, DОЮЭКР, BКФОЫ HЮРСОЬ, PаC, AММОЧЭЮЫОД6Ж. Ⱦɟɥɚɸɬɫɹ 
ɩɨɩɵɬɤɢ ɫɨɫɬɚɜɢɬɶ ɤɨɧɤɭɪɟɧɰɢɸ ɜ ɪɚɡɪɚɛɨɬɤɟ ɢ ɩɪɨɢɡɜɨɞɫɬɜɟ ɬɚɤɢɦ ɝɢɝɚɧɬɚɦ, ɤɚɤ SAP, 
Hewlett-PКМФКЫН, SЮЧ MТМЫШЬвЬЭОЦЬ, ɤɨɬɨɪɵɟ ɞɚɸɬ ɧɚɦ ɧɚɞɟɠɞɭ ɧɚ ɥɭɱɲɟɟ ɛɭɞɭɳɟɟД5Ж. 
ɇɚɛɥɸɞɚɹ ɡɚ ɚɝɪɟɫɫɢɜɧɨɣ ɷɤɫɩɚɧɫɢɟɣ ɪɨɫɫɢɣɫɤɢɯ ɧɟɮɬɟɝɚɡɨɜɵɯ ɤɨɦɩɚɧɢɣ, ɦɧɨɝɨɱɢɫɥɟɧɧɵɟ 
ɩɨɝɥɨɳɟɧɢɹ ɩɨ ɜɫɟɦɭ ɦɢɪɭ, ɦɧɨɝɨɦɢɥɥɢɚɪɞɧɵɟ ɫɱɟɬɚ ɢ ɫɜɟɪɯɩɪɢɛɵɥɢ, ɦɨɠɧɨ 
ɩɪɟɞɩɨɥɨɠɢɬɶ, ɱɬɨ ɢɦɟɧɧɨ ɷɬɢ ɤɨɦɩɚɧɢɢ ɦɨɝɭɬ «ɩɪɨɪɭɛɢɬɶ ɨɤɧɨ» ɧɚ ɦɢɪɨɜɨɣ ɪɵɧɨɤ ɂɌ. 
ȼɟɞɶ ɜɨ ɜɫɟɦ ɦɢɪɟ ɝɢɝɚɧɬɵ ɬɹɧɭɬ ɡɚ ɫɨɛɨɣ ɧɚ ɧɨɜɵɟ ɪɵɧɤɢ «ɫɜɨɢ» ɫɟɪɜɢɫɧɵɟ ɤɨɦɩɚɧɢɢ, 
ɤɨɬɨɪɵɟ ɩɪɢɜɟɞɭɬ ɤ ɤɨɪɩɨɪɚɬɢɜɧɵɦ ɫɬɚɧɞɚɪɬɚɦ ɩɪɢɨɛɪɟɬɟɧɧɵɟ ɚɤɬɢɜɵ, ɚ ɩɨɬɨɦ, ɬɚɤɢɦ 
ɨɛɪɚɡɨɦ ɡɚɤɪɟɩɢɜɲɢɫɶ ɧɚ ɧɨɜɨɦ ɪɵɧɤɟ, ɧɚɱɧɭɬ ɪɚɡɜɢɜɚɬɶɫɹ. 
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In concept Balanced Scorecard (the balanced system of indicators) indicators play a key 
role. Indicators influence behavior of employees at all levels of organizational hierarchy. To that it 
is possible to measure, the basic attention is paid. If results of work of separate employees, 
departments or the enterprise as a whole are measured in a kind of indicators the behavior of 
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business units is directed on achievement of target values of the developed indicators. Such system 
has a number of positive effects -the mechanism works on achievement of the coordinated 
purposes. Key words: Balanced scorecard, indicators, factors, strategy of the company, the 
purposes. 

 
ɂɡ ɡɚ ɧɟ ɭɦɟɧɢɹ ɩɨɞɨɛɪaɬɶ ɢɥɢ ɧɟ ɩɪaɜɢɥɶɧɨ ɫɛɚɥɚɧɫɢɪɨɜɚɬɶ ɩɨɤɚɡɚɬɟɥɢ ɦɨɝɭɬ 

ɜɨɡɧɢɤɧɭɬɶ ɛɨɥɶɲɢɟ ɩɪɨɛɥɟɦɵ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ. ɇɚɩɪɢɦɟɪ, ɨɬɤɚɡ ɨɬ ɞɨɥɝɨɫɪɨɱɧɵɯ 
ɢɧɜɟɫɬɢɰɢɣ (ɧɚ ɦɨɞɟɪɧɢɡɚɰɢɸ ɨɛɨɪɭɞɨɜɚɧɢɹ, ɨɛɭɱɟɧɢɟ ɩɟɪɫɨɧɚɥɚ, ɧɚ ɢɫɫɥɟɞɨɜɚɧɢɹ ɢ 
ɪɚɡɪɚɛɨɬɤɢ ɢ ɬ. ɩ.) ɜ ɤɪɚɬɤɨɫɪɨɱɧɨɣ ɩɟɪɫɩɟɤɬɢɜɟ ɭɜɟɥɢɱɢɜɚɟɬ ɡɧɚɱɟɧɢɟ ɩɨɤɚɡɚɬɟɥɹ 
ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɢɧɜɟɫɬɢɰɢɣ, ɧɨ ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɞɨɥɝɨɫɪɨɱɧɨɣ ɩɟɪɫɩɟɤɬɢɜɵ ɭɦɟɧɶɲɚɟɬ ɲɚɧɫɵ 
ɩɪɟɞɩɪɢɹɬɢɹ ɧɚ ɞɨɫɬɢɠɟɧɢɟ ɫɟɪɶɟɡɧɵɯ ɭɫɩɟɯɨɜ Д1Ж. ɇɚ ɡɚɪɟ ɫɜɨɟɝɨ ɪɨɠɞɟɧɢɹ ɤɨɧɰɟɩɰɢɹ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɡɚɞɭɦɵɜɚɥɚɫɶ ɤɚɤ ɫɩɨɫɨɛ ɪɟɲɟɧɢɹ ɷɬɨɣ ɩɪɨɛɥɟɦɵ. 
Ʉɚɩɥɚɧ Ɋ.ɋ. ɢ ɇɨɪɬɨɧ Ⱦ.ɉ. ɢɫɤɚɥɢ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɵɣ ɧɚɛɨɪ ɩɨɤɚɡɚɬɟɥɟɣ, ɤɨɬɨɪɵɣ ɩɨɡɜɨɥɹɥ 
ɛɵ ɧɚɥɚɞɢɬɶ ɜ ɤɨɦɩɚɧɢɢ ɫɢɫɬɟɦɭ ɷɮɮɟɤɬɢɜɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ (ɜ ɞɨɥɝɨɫɪɨɱɧɨɣ ɩɟɪɫɩɟɤɬɢɜɟ) 
Д2Ж. ȼ ɪɟɡɭɥɶɬɚɬɟ ɩɨɫɥɟɞɭɸɳɢɯ ɞɨɪɚɛɨɬɨɤ ɤɨɧɰɟɩɰɢɢ ɷɬɭ ɟɟ ɫɢɥɶɧɭɸ ɫɬɨɪɨɧɭ ɭɞɚɥɨɫɶ 
ɫɨɯɪɚɧɢɬɶ. ȼ ɯɨɞɟ ɩɨɫɬɪɨɟɧɢɹ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɰɟɥɟɣ ɜɵɫɬɪɚɢɜɚɟɬɫɹ ɢ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ. ɉɨɤɚɡɚɬɟɥɢ ɤɨɧɤɪɟɬɢɡɢɪɭɸɬ ɫɨɞɟɪɠɚɧɢɟ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɰɟɥɟɣ, ɩɪɢɱɟɦ ɡɚɱɚɫɬɭɸ, ɬɨɥɶɤɨ ɧɚɥɢɱɢɟ ɩɨɤɚɡɚɬɟɥɹ ɩɨɦɨɝɚɟɬ ɞɨ ɤɨɧɰɚ 
ɩɨɧɹɬɶ ɫɭɬɶ ɮɨɪɦɭɥɢɪɨɜɤɢ ɫɬɪɚɬɟɝɢɱɟɫɤɨɣ ɰɟɥɢ. ȼ ɩɪɨɰɟɫɫɟ ɩɨɞɛɨɪɚ ɩɨɤɚɡɚɬɟɥɟɣ 
«ɪɚɫɩɥɵɜɱɚɬɵɟ» ɮɨɪɦɭɥɢɪɨɜɤɢ ɩɪɢɨɛɪɟɬɚɸɬ ɛɨɥɟɟ ɤɨɧɤɪɟɬɧɨɟ ɫɨɞɟɪɠɚɧɢɟ. Ɍɟɦ ɫɚɦɵɦ 
ɭɫɬɪɚɧɹɟɬɫɹ ɜɨɡɦɨɠɧɨɫɬɶ ɪɚɡɥɢɱɧɨɣ ɢɧɬɟɪɩɪɟɬɚɰɢɢ ɮɨɪɦɭɥɢɪɨɜɨɤ Д3,4Ж. ɇɟɫɦɨɬɪɹ ɧɚ ɬɨ, ɱɬɨ 
ɤɥɸɱɟɜɵɦ ɷɥɟɦɟɧɬɨɦ ɤɨɧɰɟɩɰɢɢ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɹɜɥɹɸɬɫɹ 
ɮɨɪɦɭɥɢɪɨɜɤɢ ɰɟɥɟɣ, ɧɚ ɩɪɚɤɬɢɤɟ ɷɬɚ ɫɢɫɬɟɦɚ ɢɧɬɟɪɩɪɟɬɢɪɭɟɬɫɹ ɬɨɥɶɤɨ ɤɚɤ ɫɢɫɬɟɦɚ 
ɩɨɤɚɡɚɬɟɥɟɣ. ɂɞɟɹ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, ɱɬɨ ɜ ɪɚɦɤɚɯ ɨɩɪɟɞɟɥɟɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ 
ɤɨɦɛɢɧɢɪɭɸɬɫɹ ɮɢɧɚɧɫɨɜɵɟ ɢ ɧɟɮɢɧɚɧɫɨɜɵɟ ɢɧɞɢɤɚɬɨɪɵ, ɩɪɢɱɟɦ ɩɨɫɥɟɞɧɢɦ ɩɪɢɞɚɟɬɫɹ 
ɨɫɨɛɨɟ ɡɧɚɱɟɧɢɟ. ɉɪɟɞɫɬɚɜɥɟɧɧɵɟ ɜ ɫɢɫɬɟɦɟ ɩɨɤɚɡɚɬɟɥɢ ɝɪɭɩɩɢɪɭɸɬɫɹ ɫ ɰɟɥɶɸ ɞɨɫɬɢɠɟɧɢɹ 
ɭɩɨɪɹɞɨɱɟɧɧɨɣ ɫɬɪɭɤɬɭɪɵ ɩɨ ɩɟɪɫɩɟɤɬɢɜɚɦ. ɋɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ 
ɞɨɤɭɦɟɧɬɢɪɭɟɬ ɫɬɪɚɬɟɝɢɸ ɤɨɦɩɚɧɢɢ ɢɥɢ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɟɞɢɧɢɰɵ, ɢ ɩɨɤɚɡɚɬɟɥɢ ɜ ɧɟɣ 
ɩɨɹɜɥɹɸɬɫɹ ɧɟ ɢɡ ɫɭɳɟɫɬɜɭɸɳɟɣ ɛɚɡɵ ɞɚɧɧɵɯ, ɚ ɨɩɪɟɞɟɥɹɸɬɫɹ ɩɨɫɥɟ ɩɨɫɬɚɧɨɜɤɢ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɰɟɥɟɣ. ɇɚ Ɋɢɫɭɧɨɤɩɨɤɚɡɚɧɨ, ɤɚɤ ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ ɰɟɥɢ ɜ ɪɚɦɤɚɯ 
ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɤɨɧɤɪɟɬɢɡɢɪɭɸɬɫɹ ɜ ɜɢɞɟ ɩɨɤɚɡɚɬɟɥɟɣ.  

Ɋɚɡɪɨɡɧɟɧɧɵɣ ɧɚɛɨɪ ɢɦɟɸɳɢɯɫɹ ɜ ɪɚɫɩɨɪɹɠɟɧɢɢ ɪɭɤɨɜɨɞɢɬɟɥɹ ɮɢɧɚɧɫɨɜɵɯ ɢ 
ɧɟɮɢɧɚɧɫɨɜɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɦɨɠɧɨ ɫɢɫɬɟɦɚɬɢɡɢɪɨɜɚɬɶ ɩɪɢ ɩɨɦɨɳɢ ɪɚɡɧɵɯ ɩɨɞɯɨɞɨɜ. 
ɋɢɫɬɟɦɚɬɢɡɚɰɢɹ ɭɥɭɱɲɚɟɬ ɜɨɫɩɪɢɹɬɢɟ ɢɧɮɨɪɦɚɰɢɢ. ɇɨ ɮɚɤɬɢɱɟɫɤɢ ɬɚɤɚɹ ɫɢɫɬɟɦɚ 
ɩɨɤɚɡɚɬɟɥɟɣ ɧɢɤɚɤ ɧɟ ɫɜɹɡɚɧɚ ɫɨ ɫɬɪɚɬɟɝɢɟɣ ɤɨɦɩɚɧɢɢ. ȿɫɥɢ ɫɬɪɚɬɟɝɢɹ ɤɨɦɩɚɧɢɢ ɦɟɧɹɟɬɫɹ, ɬɨ 
ɬɚɤɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ ɨɫɬɚɟɬɫɹ, ɤɚɤ ɩɪɚɜɢɥɨ, ɧɟɢɡɦɟɧɧɨɣ. Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, 
ɭɩɨɪɹɞɨɱɟɧɧɭɸ ɨɩɪɟɞɟɥɟɧɧɵɦ ɨɛɪɚɡɨɦ ɫɢɫɬɟɦɭ ɩɨɤɚɡɚɬɟɥɟɣ ɟɳɟ ɧɟɥɶɡɹ ɢɦɟɧɨɜɚɬɶ 
ɬɟɪɦɢɧɨɦ «ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ». ɂɫɩɨɥɶɡɨɜɚɧɢɟ ɩɨɤɚɡɚɬɟɥɟɣ ɞɨɥɠɧɨ 
ɤɨɧɤɪɟɬɢɡɢɪɨɜɚɬɶ ɪɚɡɪɚɛɨɬɚɧɧɭɸ ɜ ɯɨɞɟ ɫɬɪɚɬɟɝɢɱɟɫɤɨɝɨ ɩɥɚɧɢɪɨɜɚɧɢɹ ɫɢɫɬɟɦɭ ɰɟɥɟɣ ɢ 
ɫɞɟɥɚɬɶ ɪɚɡɪɚɛɨɬɚɧɧɵɟ ɰɟɥɢ ɢɡɦɟɪ ɢ-ɦɵɦɢ. ɉɨɤɚɡɚɬɟɥɢ ɦɨɠɧɨ ɢɞɟɧɬɢɮɢɰɢɪ ɨ-ɜɚɬɶ ɬɨɥɶɤɨ 
ɬɨɝɞɚ, ɤɨɝɞɚ ɫɭɳɟɫɬɜɭɟɬ ɹɫɧɨɫɬɶ ɜ ɨɬɧɨɲɟɧɢɢ ɰɟɥɟɣ. ȼɵɛɨɪ ɩɨɞɯɨɞɹɳɢɯ ɰɟɥɟɣ - ɷɬɨ 
ɜɬɨɪɨɫɬɟɩɟɧɧɵɣ ɜɨɩɪɨɫ, ɩɨɫɤɨɥɶɤɭ ɞɚɠɟ ɧɚɢɥɭɱɲɢɟ ɩɨɤɚɡɚɬɟɥɢ ɧɟ ɩɨɦɨɝɭɬ ɤɨɦɩɚɧɢɢ 
ɞɨɫɬɢɱɶ ɭɫɩɟɯɚ, ɟɫɥɢ ɧɟɜɟɪɧɨ ɫɮɨɪɦɭɥɢɪɨɜɚɧɵ ɰɟɥɢ. Ʉɚɤ ɩɪɚɜɢɥɨ, ɪɚɛɨɬɧɢɤɢ ɩɪɟɞɩɪɢɹɬɢɹ 
ɛɨɥɶɲɟ ɞɨɜɟɪɹɸɬ ɜɟɥɢɱɢɧɚɦ, ɤɨɬɨɪɵɟ ɦɨɠɧɨ ɢɡɦɟɪɹɬɶ, ɫɱɢɬɚɬɶ ɢ ɜɡɜɟɲɢɜɚɬɶ. ɂɦ ɭɞɟɥɹɟɬɫɹ 
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ɛɨɥɶɲɟ ɜɧɢɦɚɧɢɹ, ɱɟɦ ɬɚɤ ɧɚɡɵɜɚɟɦɵɦ «ɦɹɝɤɢɦ» ɮɚɤɬɨɪɚɦ. Ɉɞɧɚɤɨ, ɫɚɦɨ ɫɨɛɨɣ ɪɚɡɭɦɟɟɬɫɹ, 
ɱɬɨ ɭɫɩɟɯ ɜ ɛɢɡɧɟɫɟ ɡɚɜɢɫɢɬ ɧɟ ɬɨɥɶɤɨ ɨɬ ɬɚɤɢɯ ɮɚɤɬɨɪɨɜ, ɤɚɤ ɪɚɡɦɟɪ ɞɟɛɢɬɨɪɫɤɨɣ 
ɡɚɞɨɥɠɟɧɧɨɫɬɢ, ɞɨɥɹ ɪɵɧɤɚ, ɫɬɟɩɟɧɶ ɡɚɝɪɭɡɤɢ ɦɨɳɧɨɫɬɟɣ ɢɥɢ ɜɪɟɦɹ ɨɛɪɚɛɨɬɤɢ ɡɚɤɚɡɚ. Ʉɚɤ 
ɦɢɧɢɦɭɦ ɧɚɫɤɨɥɶɤɨ ɠɟ ɞɥɹ ɭɫɩɟɯɚ ɜ ɛɢɡɧɟɫɟ ɜɚɠɧɵ ɬɚɤɢɟ «ɦɹɝɤɢɟ» ɮɚɤɬɨɪɵ, ɤɚɤ ɢɦɢɞɠ, 
ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɶ ɫɨɬɪɭɞɧɢɤɨɜ, ɫɨɫɬɨɹɧɢɟ ɂɌ-ɨɛɨɪɭɞɨɜɚɧɢɹ, ɤɚɱɟɫɬɜɨ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ 
ɫɢɫɬɟɦ. Ʉɪɨɦɟ ɬɨɝɨ, ɜɫɟ, ɱɬɨ ɜ ɛɢɡɧɟɫ-ɩɪɚɤɬɢɤɟ ɦɨɠɧɨ ɩɪɢɦɟɧɢɬɶ ɤ «ɠɟɫɬɤɢɦ» ɮɚɤɬɨɪɚɦ 
(ɩɥɚɧɢɪɨɜɚɧɢɟ, ɭɩɪɚɜɥɟɧɢɟ, ɤɨɧɬɪɨɥɶ), ɩɪɢɦɟɧɹɟɬɫɹ ɢ ɤ «ɦɹɝɤɢɦ» ɮɚɤɬɨɪɚɦ. Ⱦɪɭɝɢɦɢ 
ɫɥɨɜɚɦɢ, «ɦɹɝɤɢɟ» ɮɚɤɬɨɪɵ ɬɨɱɧɨ ɬɚɤ ɠɟ ɦɨɠɧɨ ɢɡɦɟɪɢɬɶ. ɋɛɚɥɚɧɫɢɪɨɜɚɧɧɨɫɬɶ ɩɨɤɚɡɚɬɟɥɟɣ 
ɨɡɧɚɱɚɟɬ, ɱɬɨ ɢɫɩɨɥɶɡɨɜɚɬɶɫɹ ɞɨɥɠɧɵ ɧɟ ɬɨɥɶɤɨ ɤɨɥɢɱɟɫɬɜɟɧɧɵɟ, ɥɟɝɤɨɢɡɦɟɪɢɦɵɟ 
ɩɨɤɚɡɚɬɟɥɢ, ɧɨ ɢ ɤɚɱɟɫɬɜɟɧɧɵɟ ɫɢɫɬɟɦɵ ɢɡɦɟɪɟɧɢɹ. Ⱦɚɧɧɵɟ ɨɛ ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɢ ɤɥɢ-ɟɧɬɨɜ 
ɢ ɢɦɢɞɠɟ ɫɨɛɢɪɚɸɬɫɹ ɧɚ ɨɫɧɨɜɟ ɨɩɪɨɫɨɜ ɤɥɢɟɧɬɨɜ – ɷɬɨ ɢɡɦɟɪɟɧɢɟ ɫɭɛɴɟɤɬɢɜɧɵɯ ɨɰɟɧɨɤ. 
ɗɬɚ ɢɧɮɨɪɦɚɰɢɹ ɢɦɟɟɬ ɤɥɸɱɟɜɨɟ ɡɧɚɱɟɧɢɟ ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɭɩɪɚɜɥɟɧɢɹ ɤɨɦɩɚɧɢɟɣ. Ɍɨ ɠɟ 
ɫɚɦɨɟ ɤɚɫɚɟɬɫɹ ɨɰɟɧɤɢ ɚɬɦɨɫɮɟɪɵ ɜ ɤɨɥɥɟɤɬɢɜɟ, ɨɰɟɧɤɢ ɤɚɱɟɫɬɜɚ ɂɌ-ɫɢɫɬɟɦ, ɤɚɱɟɫɬɜɟɧɧɨ-
ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɝɨ ɢɡɦɟɪɟɧɢɹ ɨɬɧɨɲɟɧɢɣ ɫ ɩɨɫɬɚɜɳɢɤɚɦɢ. ɇɨɜɵɟ ɫɪɟɞɫɬɜɚ ɦɚɫɫ-ɦɟɞɢɚ 
ɩɨɡɜɨɥɹɸɬ ɢɫɩɨɥɶɡɨɜɚɬɶ ɫɭɛɴɟɤɬɢɜɧɵɟ ɫɢɫɬɟɦɵ ɢɡɦɟɪɟɧɢɹ ɛɟɡ ɤɚɤɢɯ-ɥɢɛɨ ɡɧɚɱɢɬɟɥɶɧɵɯ 
ɡɚɬɪɚɬ, ɚ ɧɚɨɛɨɪɨɬ -ɩɪɚɝɦɚɬɢɱɧɨ ɢ ɧɟɞɨɪɨɝɨ. ɋɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ ɧɟ 
ɨɛɴɹɫɧɹɟɬ, ɤɚɤ ɢɦɟɧɧɨ ɦɨɠɧɨ ɢɡɦɟɪɢɬɶ ɷɬɢ ɮɚɤɬɨɪɵ. Ɉɧɚ ɩɨɦɨɝɚɟɬ ɩɨɧɹɬɶ, ɧɚɫɤɨɥɶɤɨ ɷɬɢ 
ɮɚɤɬɨɪɵ ɜɚɠɧɵ. 

ȼ ɤɨɦɩɚɧɢɹɯ, ɩɪɢɫɬɭɩɚɸɳɢɯ ɤ ɩɨɫɬɪɨɟɧɢɸ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ, 
ɡɚɱɚɫɬɭɸ ɜɨɡɧɢɤɚɟɬ ɜɨɩɪɨɫ, ɤɚɤɢɟ ɦɨɠɧɨ ɢɫɩɨɥɶɡɨɜɚɬɶ «ɨɛɵɱɧɵɟ» (ɪɚɫɩɪɨɫɬɪɚɧɟɧɧɵɟ) 
ɩɨɤɚɡɚɬɟɥɢ. Ɇɟɧɟɞɠɦɟɧɬ, ɫɬɪɟɦɹɫɶ ɢɫɩɨɥɶɡɨɜɚɬɶ «ɩɪɚɜɢɥɶɧɵɟ» ɩɨɤɚɡɚɬɟɥɢ, ɩɵɬɚɟɬɫɹ 
ɧɚɩɪɚɜɢɬɶ ɪɚɡɜɢɬɢɟ ɤɨɦɩɚɧɢɢ ɜ ɧɭɠɧɨɟ ɪɭɫɥɨ ɢɥɢ ɚɞɟɤɜɚɬɧɨ ɨɬɪɚɡɢɬɶ ɢɡɛɪɚɧɧɭɸ ɫɬɪɚɬɟɝɢɸ 
ɤɨɦɩɚɧɢɢ ɢ ɜɟɞɟɬ ɤɨɦɩɚɧɢɸ ɜ ɧɟɩɪɚɜɢɥɶɧɨɦ ɧɚɩɪɚɜɥɟɧɢɢ. ɋɥɟɞɭɟɬ ɱɟɬɤɨ ɩɨɧɢɦɚɬɶ, ɱɬɨ ɜ 
ɷɬɨɣ ɫɢɫɬɟɦɟ ɧɟ ɫɭɳɟɫɬɜɭɟɬ ɭɧɢɜɟɪɫɚɥɶɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ. ɋɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ ɫɢɫɬɟɦɚ 
ɩɨɤɚɡɚɬɟɥɟɣ ɞɥɹ ɤɚɠɞɨɣ ɤɨɦɩɚɧɢɢ ɢɧɞɢɜɢɞɭɚɥɶɧɚ, ɩɨɫɤɨɥɶɤɭ ɨɧɚ ɨɬɪɚɠɚɟɬ ɫɬɪɚɬɟɝɢɸ 
ɤɨɦɩɚɧɢɢ ɢ ɩɪɢɧɰɢɩɢɚɥɶɧɵɟ ɧɚɩɪɚɜɥɟɧɢɹ ɟɟ ɪɚɡɜɢɬɢɹ. Ⱥ ɫɬɪɚɬɟɝɢɹ ɨɫɧɨɜɵɜɚɟɬɫɹ ɧɚ 
ɫɩɟɰɢɮɢɱɟɫɤɨɣ ɢɫɯɨɞɧɨɣ ɫɢɬɭɚɰɢɢ ɜ ɬɨɣ ɢɥɢ ɢɧɨɣ ɤɨɦɩɚɧɢɢ. ȼ ɬɚɛɥɢɰɟ ɧɚ ɩɪɢɦɟɪɟ ɬɪɟɯ 
ɬɢɩɨɜɵɯ ɫɬɪɚɬɟɝɢɣ ɩɨɤɚɡɚɧɨ, ɤɚɤ ɦɨɝɭɬ ɨɬɥɢɱɚɬɶɫɹ ɩɨɤɚɡɚɬɟɥɢ, ɢɫɩɨɥɶɡɭɟɦɵɟ ɜ ɪɚɡɧɵɯ 
ɩɟɪɫɩɟɤɬɢɜɚɯ ɫɢɫɬɟɦɵ. ɉɨɤɚɡɚɬɟɥɢ ɨɩɪɟɞɟɥɹɸɬɫɹ ɜɵɛɪɚɧɧɨɣ ɫɬɪɚɬɟɝɢɟɣ, ɬ.ɟ. ɢɫɩɨɥɶɡɨɜɚɧɢɟ 
ɬɚɤ ɧɚɡɵɜɚɟɦɵɯ «ɬɢɩɨɜɵɯ» ɦɨɞɟɥɟɣ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɛɟɫɩɨɥɟɡɧɨ. 
Ɉɞɧɚɤɨ ɫɭɳɟɫɬɜɭɸɬ ɢ ɢɫɤɥɸɱɟɧɢɹ ɢɡ ɢɞɟɢ ɢɧɞɢɜɢɞɭɚɥɶɧɨɫɬɢ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ 
ɩɨɤɚɡɚɬɟɥɟɣ. Ɉɧɚ ɦɨɠɟɬ ɛɵɬɶ ɩɨɯɨɠɟɣ ɢɥɢ ɨɞɢɧɚɤɨɜɨɣ ɭ ɤɨɦɩɚɧɢɣ, ɪɟɚɥɢɡɭɸɳɢɯ ɫɯɨɠɭɸ 
ɢɥɢ ɨɞɢɧɚɤɨɜɭɸ ɫɬɪɚɬɟɝɢɸ. ɇɚɩɪɢɦɟɪ, ɨɬɞɟɥ ɤɨɧɬɪɨɥɥɢɧɝɚ ɤɨɧɰɟɪɧɚ ɚɬɨɦɧɨɣ ɨɬɪɚɫɥɢ 
ɪɚɡɪɚɛɨɬɚɟɬ ɟɞɢɧɵɣ ɜɚɪɢɚɧɬ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɞɥɹ ɜɫɟɯ ɫɜɨɢɯ 
ɮɢɥɢɚɥɨɜ, ɪɚɫɩɨɥɨɠɟɧɧɵɯ ɜ Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ. ɉɪɢ ɷɬɨɦ ɩɪɢɦɟɪɧɨ 2/3 ɰɟɥɟɣ ɞɥɹ ɜɫɟɯ 
ɮɢɥɢɚɥɨɜ ɛɭɞɭɬ ɨɞɢɧɚɤɨɜɵɦɢ, ɚ ɩɪɢɦɟɪɧɨ 1/3 - ɢɧɞɢɜɢɞɭɚɥɶɧɵɦɢ, ɡɚɜɢɫɹɳɢɦɢ ɨɬ ɫɢɬɭɚɰɢɢ 
ɧɚ ɪɵɧɤɟ ɢ ɭɪɨɜɧɹ ɦɟɧɟɞɠɦɟɧɬɚ ɜ ɤɨɦɩɚɧɢɢ-ɮɢɥɢɚɥɟ. ȼ ɷɬɨɦ ɫɥɭɱɚɟ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɚɹ 
ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ ɢɫɩɨɥɶɡɭɟɬɫɹ ɞɥɹ ɪɟɚɥɢɡɚɰɢɢ ɟɞɢɧɨɣ ɫɬɪɚɬɟɝɢɢ ɢ ɟɞɢɧɨɣ ɫɯɟɦɵ ɪɚɛɨɬɵ 
ɧɚ ɪɵɧɤɟ. Ɉɞɧɨɜɪɟɦɟɧɧɨ ɩɪɢ ɩɨɦɨɳɢ ɪɚɡɥɢɱɧɵɯ ɰɟɥɟɜɵɯ ɡɧɚɱɟɧɢɣ ɪɚɡɪɚɛɨɬɚɧɧɵɯ 
ɩɨɤɚɡɚɬɟɥɟɣ ɛɭɞɭɬ ɭɱɢɬɵɜɚɬɶɫɹ ɢ ɪɟɝɢɨɧɚɥɶɧɵɟ ɨɫɨɛɟɧɧɨɫɬɢ. ɉɨɫɤɨɥɶɤɭ ɬɨɥɶɤɨ ɧɚɥɢɱɢɟ 
ɩɨɤɚɡɚɬɟɥɟɣ ɩɨɡɜɨɥɹɟɬ ɫɮɨɪɦɭɥɢɪɨɜɚɬɶ ɰɟɥɶ ɫ ɞɨɫɬɚɬɨɱɧɨɣ ɫɬɟɩɟɧɶɸ ɤɨɧɤɪɟɬɢɡɚɰɢɢ, 
ɜɨɡɧɢɤɥɨ ɦɧɟɧɢɟ, ɱɬɨ ɩɪɢ ɪɚɡɪɚɛɨɬɤɟ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɫɥɟɞɭɟɬ 
ɩɨɥɧɨɫɬɶɸ ɨɬɤɚɡɚɬɶɫɹ ɨɬ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɜɟɪɛɚɥɶɧɨ ɫɮɨɪɦɭɥɢɪɨɜɚɧɧɵɯ ɰɟɥɟɣ, ɚ ɧɭɠɧɨ 
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ɢɫɩɨɥɶɡɨɜɚɬɶ ɜ ɤɚɱɟɫɬɜɟ ɫɢɫɬɟɦɵ ɰɟɥɟɣ ɢɫɤɥɸɱɢɬɟɥɶɧɨ ɩɨɤɚɡɚɬɟɥɢ ɢ ɢɯ ɰɟɥɟɜɵɟ ɡɧɚɱɟɧɢɹ. 
ɇɚ ɩɪɚɤɬɢɤɟ ɬɚɤɢɟ ɫɢɫɬɟɦɵ ɜɫɬɪɟɱɚɸɬɫɹ. 

ɇɨ ɷɬɨɬ ɩɨɞɯɨɞ ɯɚɪɚɤɬɟɪɢɡɭɟɬɫɹ ɪɹɞɨɦ ɧɟɞɨɫɬɚɬɤɨɜ. ȼɨ-ɩɟɪɜɵɯ, ɬɚɤɢɟ ɫɢɫɬɟɦɵ «ɧɟ 
ɪɚɡɝɨɜɚɪɢɜɚɸɬ», ɚ, ɫɥɟɞɨɜɚɬɟɥɶɧɨ, ɫɥɢɲɤɨɦ ɜɵɫɨɤɚɹ ɫɬɟɩɟɧɶ ɚɛɫɬɪɚɤɰɢɢ ɦɨɠɟɬ ɛɵɬɶ ɩɨɧɹɬɧɚ 
ɞɚɥɟɤɨ ɧɟ ɜɫɟɦ ɫɨɬɪɭɞɧɢɤɚɦ, ɭɱɚɫɬɜɭɸɳɢɦ ɜ ɞɨɫɬɢɠɟɧɢɢ ɡɚɩɥɚɧɢɪɨɜɚɧɧɵɯ ɰɟɥɟɣ. ȼɨ-
ɜɬɨɪɵɯ, ɢɦɟɟɬ ɦɟɫɬɨ ɨɬɤɚɡ ɨɬ ɢɧɮɨɪɦɚɬɢɜɧɨɣ ɢ ɷɦɨɰɢɨɧɚɥɶɧɨɣ ɫɢɥɵ ɫɥɨɜɟɫɧɵɯ 
ɮɨɪɦɭɥɢɪɨɜɨɤ. ɇɚɩɪɢɦɟɪ, ɫɬɪɚɬɟɝɢɱɟɫɤɚɹ ɰɟɥɶ «ɭɜɟɥɢɱɢɬɶ ɜɵɪɭɱɤɭ» ɦɨɠɟɬ ɬɨɱɧɨ 
ɨɛɴɹɫɧɢɬɶ, ɩɨɱɟɦɭ ɡɧɚɱɟɧɢɟ ɩɨɤɚɡɚɬɟɥɹ ɪɟɧ-ɬɚɛɟɥɶɧɨɫɬɢ ɢɧɜɟɫɬɢɰɢɣ ɩɨ ɞɟɧɟɠɧɨɦɭ ɞɨɥɠɧɨ 
ɛɵɬɶ ɭɜɟɥɢɱɟɧɨ ɧɚ 20%; ɤɨɦɛɢɧɚɰɢɢ ɩɨɤɚɡɚɬɟɥɟɣ ɢ ɢɯ ɰɟɥɟɜɵɯ ɡɧɚɱɟɧɢɣ «ɫɧɢɡɢɬɶ 
ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ ɡɚɬɪɚɬɵ ɧɚ 20%» ɨɛɪɟɬɚɸɬ ɫɦɵɫɥ ɬɨɥɶɤɨ ɩɨɫɥɟ ɫɥɨɜɟɫɧɨɣ ɮɨɪɦɭ ɥɢɪɨɜɤɢ 
ɫɬɪɚɬɟɝɢɱɟɫɤɨɣ ɰɟɥɢ «ɞɨɛɢɬɶɫɹ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɣ ɫɬɪɭɤɬɭɪɵ ɡɚɬɪɚɬ». Ʉɨɦɛɢɧɚɰɢɢ 
ɩɨɤɚɡɚɬɟɥɟɣ ɢ ɢɯ ɰɟɥɟɜɵɯ ɡɧɚɱɟɧɢɣ ɩɨɡɜɨɥɹɸɬ ɤɨɧɤɪɟɬɢɡɢɪɨɜɚɬɶ ɜɟɪɛɚɥɶɧɵɟ ɮɨɪɦɭɥɢɪɨɜɤɢ, 
ɧɨ ɧɟ ɡɚɦɟɧɹɸɬ ɢɯ. 

 
ɅɂɌȿɊȺɌɍɊȺ 

1. ȼɧɟɞɪɟɧɢɟ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫ-ɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ Дɩɟɪ. ɫ ɧɟɦ.Ж / HШЫЯКЭС& 
PКЫЭЧОЫЬ; Ɇ.: Ⱥɥɶɩɢɧɚ Ȼɢɡɧɟɫ Ȼɭɤɫ, 2005. 

2. Ʉɚɩɥɚɧ Ɋ.ɋ., ɇɨɪɬɨɧ Ⱦ.ɉ. ɂɫɩɨɥɶ-ɡɨɜɚɧɢɟ ɋɛɚɥɚɧɫɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɨ-ɤɚɡɚɬɟɥɟɣ 
ɤɚɤ ɫɢɫɬɟɦɵ ɫɬɪɚɬɟɝɢɱɟɫɤɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ: Дɩɟɪ ɫ ɚɧɝɥ.Ж / Harward Business Review. Ɇ.: 
Ⱥɥɶɩɢɧɚ Ȼɢɡɧɟɫ Ȼɭɤɫ, 2006. 

3. ɏ. Ɋɚɦɩɟɪɫɚɧɞ. ɍɧɢɜɟɪɫɚɥɶɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ: ɤɚɤ ɞɨɫɬɢɝɚɬɶ ɪɟ-ɡɭɥɶɬɚɬɨɜ, 
ɫɨɯɪɚɧɹɹ ɰɟɥɨɫɬɧɨɫɬɶ. Ɇ.: Ⱥɥɶɩɢɧɚ Ȼɢɡɧɟɫ Ȼɭɤɫ, 2006. 352 ɫ. 

4. Ƚɟɪɲɭɧ Ⱥ., Ƚɨɪɫɤɢɣ Ɇ. Ɍɟɯɧɨɥ ɨ-ɝɢɢ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ.  Ɇ.:  
ɁȺɈ«Ɉɥɢɦɩ-Ȼɢɡɧɟɫ», 2005. 400 ɫ. 
 
 

Ⱦȿɇȿɀɇɕȿ ɉɈɌɈɄɂ ɇȺ ɉɊȿȾɉɊɂəɌɂɂ 
 

Ɉ.Ɉ.ɒɟɜɱɟɧɤɨ, ȼ.ȼ ɋɩɢɰɵɧ  
(ɝ.Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 

 
MONETARY FLOWS 

 
Ɉ.Ɉ.Shevchenko, V.V. Spitsin 

(c.Tomsk,Tomsk Polytechnic University) 
 

Any company in the course of business feels the need for financial resources needed to 
implement relationships with other legal entities and individuals. Continuous circulation of financial 
and cash flow in the process means the fulfillment of obligations to the budget, partners, no 
outstanding debts to the enterprise and the enterprise itself, the normal pay, the necessary financial 
stability, solvency and profitability. 

 


