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A.A.Legachyova, N.V.Cherepanova  
(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 

 
In the modern world information technologies are actively involved in the activities of the 

organization. Changes the interaction with the external and internal environment of the 
organization. 

 
ȼ ɫɨɜɪɟɦɟɧɧɨɦ ɦɢɪɟ ɲɢɪɨɤɨ ɪɚɡɜɢɬɨ ɨɛɳɟɧɢɟ ɩɨɫɪɟɞɫɬɜɨɦ ɫɟɬɢ ɂɧɬɟɪɧɟɬ, ɤɨɬɨɪɵɣ 

ɜɧɟɞɪɢɥɫɹ ɜ ɠɢɡɧɶ ɨɛɳɟɫɬɜɚ ɢ ɩɨɜɥɟɤ ɡɚ ɫɨɛɨɣ ɦɧɨɠɟɫɬɜɨ ɫɨɰɢɚɥɶɧɵɯ ɢ ɷɤɨɧɨɦɢɱɟɫɤɢɯ 
ɢɡɦɟɧɟɧɢɣ, ɤɚɤ ɜ ɠɢɡɧɢ ɨɬɞɟɥɶɧɨɝɨ ɱɟɥɨɜɟɤɚ, ɬɚɤ ɢ ɩɪɢ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɢ ɨɪɝɚɧɢɡɚɰɢɢ. 
Ɉɛɦɟɧ ɢɧɮɨɪɦɚɰɢɟɣ, ɜ ɬɨɦ ɱɢɫɥɟ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɩɪɨɢɫɯɨɞɢɬ ɝɨɪɚɡɞɨ ɛɵɫɬɪɟɟ, ɪɟɲɟɧɢɟ 
ɜɨɩɪɨɫɨɜ ɩɪɨɢɫɯɨɞɢɬ ɛɟɡ ɜɟɪɛɚɥɶɧɨɝɨ ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ ɤɨɦɦɭɧɢɤɚɬɨɪɨɜ. ɉɪɢ ɷɬɨɦ ɜɨɡɧɢɤɚɸɬ 
ɨɫɨɛɟɧɧɨɫɬɢ ɨɛɳɟɧɢɹ, ɤɨɬɨɪɵɟ ɧɟɨɛɯɨɞɢɦɨ ɭɱɢɬɵɜɚɬɶ. ȼ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɦɵ ɪɚɫɫɦɨɬɪɢɦ 
ɨɫɨɛɟɧɧɨɫɬɢ ɜɥɢɹɧɢɹ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɧɚ ɭɩɪɚɜɥɟɧɱɟɫɤɭɸ ɤɨɦɦɭɧɢɤɚɰɢɸ.  

ɂɧɬɟɪɧɟɬ ɢɡɦɟɧɹɟɬ ɨɛɳɟɧɢɟ ɤɚɤ ɫ ɜɧɟɲɧɟɣ ɫɪɟɞɨɣ ɨɪɝɚɧɢɡɚɰɢɢ (ɩɨɬɪɟɛɢɬɟɥɢ, 
ɩɨɫɬɚɜɳɢɤɢ, ɩɚɪɬɧɟɪɵ, ɤɨɧɤɭɪɟɧɬɵ), ɬɚɤ ɢ ɜɧɭɬɪɟɧɧɢɟ ɤɨɧɬɚɤɬɵ ɫɨɬɪɭɞɧɢɤɨɜ, ɪɭɤɨɜɨɞɫɬɜɚ, 
ɚɤɰɢɨɧɟɪɨɜ. ɋɭɳɧɨɫɬɶ ɨɛɳɟɧɢɹ ɨɫɬɚɟɬɫɹ ɬɚɤɠɟ ɜ ɩɟɪɟɞɚɱɟ ɢɧɮɨɪɦɚɰɢɢ, ɨɬ ɤɨɦɦɭɧɢɤɚɬɨɪɚ 
ɞɨ ɪɟɰɢɩɢɟɧɬɚ. 

ȼɧɭɬɪɢ ɨɪɝɚɧɢɡɚɰɢɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɩɪɢɜɟɥɢ ɤ ɢɡɦɟɧɟɧɢɸ ɫɭɳɧɨɫɬɢ 
ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ. Ȼɭɦɚɠɧɵɟ ɧɨɫɢɬɟɥɢ ɜɫɟ ɱɚɳɟ ɡɚɦɟɧɹɸɬɫɹ ɷɥɟɤɬɪɨɧɧɵɦ 
ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɨɦ. ɇɚɩɪɢɦɟɪ, ɜ ɧɟɤɨɬɨɪɵɯ ɹɩɨɧɫɤɢɯ ɤɨɦɩɚɧɢɹɯ ɛɵɥɢ ɜɧɟɞɪɟɧɵ «ɨɮɢɫɵ 
ɛɟɡ ɛɭɦɚɝ», ɜ Ɋɨɫɫɢɢ ɷɬɨɬ ɩɨɞɯɨɞ ɤ ɨɪɝɚɧɢɡɚɰɢɢ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ ɧɚɯɨɞɢɬɫɹ ɧɚ ɷɬɚɩɟ 
ɜɧɟɞɪɟɧɢɹ. ɋɛɟɪɛɚɧɤ Ɋɨɫɫɢɢ ɜɧɟɞɪɹɟɬ ɫɢɫɬɟɦɭ ɷɥɟɤɬɪɨɧɧɨɝɨ ɨɮɢɫɧɨɝɨ ɞɨɤɭɦɟɧɬɚ ɨɛɨɪɨɬɚ 
(ɋɗɈȾɈ), ɤɨɬɨɪɚɹ ɩɨɡɜɨɥɹɟɬ ɭɫɤɨɪɢɬɶ ɢ ɭɩɪɨɫɬɢɬɶ ɧɟ ɬɨɥɶɤɨ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬ, ɧɨ ɢ ɞɪɭɝɢɟ 
ɨɩɟɪɚɰɢɢ ɛɚɧɤɚ. Ɋɟɚɥɢɡɚɰɢɹ ɷɬɨɝɨ ɩɪɨɟɤɬɚ ɩɪɨɢɫɯɨɞɢɥɚ ɜ ɧɟɫɤɨɥɶɤɨ ɷɬɚɩɨɜ, ɜɧɟɞɪɟɧɢɟ 
ɋɗɈȾɈ ɜ ɐɟɧɬɪɚɥɶɧɨɦ ɚɩɩɚɪɚɬɟ ɩɪɨɢɫɯɨɞɢɥɨ ɜ 2010 ɝɨɞɭ, ɬɨɝɞɚ ɤɚɤ ɬɟɪɪɢɬɨɪɢɚɥɶɧɵɯ 
ɛɚɧɤɨɜ ɢɡɦɟɧɟɧɢɹ ɤɨɫɧɭɥɢɫɶ ɬɨɥɶɤɨ ɜ 2011 – 2012 ɝɨɞɚɯ Д1Ж. Ɍɚɤɠɟ ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɟ 
ɨɪɝɚɧɢɡɚɰɢɢ ɚɤɬɢɜɧɨ ɜɧɟɞɪɹɸɬ ɫɢɫɬɟɦɭ ɷɥɟɤɬɪɨɧɧɨɝɨ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ. ɇɚɥɨɝɨɜɚɹ ɫɥɭɠɛɚ 
ɩɟɪɜɚɹ ɡɚɤɨɧɨɞɚɬɟɥɶɧɨ ɡɚɤɪɟɩɢɥɚ, ɱɬɨ ɧɚɥɨɝɨɩɥɚɬɟɥɶɳɢɤɚɦ ɦɨɠɧɨ ɩɪɟɞɫɬɚɜɥɹɬɶ ɞɟɤɥɚɪɚɰɢɢ 
ɜ ɷɥɟɤɬɪɨɧɧɨɦ ɜɢɞɟ. ɉɟɧɫɢɨɧɧɵɣ ɮɨɧɞ ɊɎ, Ɋɨɫɫɬɚɬ ɢ Ɏɋɋ ɊɎ ɬɨɠɟ ɩɪɢɧɢɦɚɸɬ ɞɚɧɧɵɟ ɜ 
ɷɥɟɤɬɪɨɧɧɨɦ ɜɢɞɟ Д2Ж. 

ɇɟɤɨɬɨɪɵɟ ɢɫɫɥɟɞɨɜɚɬɟɥɢ ɫɱɢɬɚɸɬ, ɱɬɨ ɫɭɳɧɨɫɬɶ ɞɨɤɭɦɟɧɬɚ — ɜ ɟɝɨ ɫɨɞɟɪɠɚɧɢɢ, 
ɷɥɟɤɬɪɨɧɧɚɹ ɮɨɪɦɚ ɫɭɳɟɫɬɜɨɜɚɧɢɹ ɞɨɤɭɦɟɧɬɚ ɧɟ ɩɪɢɜɧɨɫɢɬ ɜ ɟɝɨ ɫɨɞɟɪɠɚɧɢɟ ɧɢɱɟɝɨ ɧɨɜɨɝɨ. 
ɗɥɟɤɬɪɨɧɧɵɣ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬ ɜɵɡɜɚɧ ɭɫɤɨɪɟɧɢɟɦ ɬɟɦɩɨɜ ɫɨɰɢɚɥɶɧɨɣ ɤɨɦɦɭɧɢɤɚɰɢɢ ɢ ɧɟ 
ɛɨɥɟɟ ɬɨɝɨ. ɗɥɟɤɬɪɨɧɧɵɣ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬ ɢ ɤɨɪɩɨɪɚɬɢɜɧɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ — 
ɨɱɟɪɟɞɧɨɣ ɷɬɚɩ ɪɚɡɜɢɬɢɹ ɫɪɟɞɫɬɜ ɢ ɫɩɨɫɨɛɨɜ ɤɨɦɦɭɧɢɤɚɰɢɢ. Ⱥɤɬɢɜɧɨɟ ɢɫɩɨɥɶɡɨɜɚɧɢɟ 
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ɷɥɟɤɬɪɨɧɧɵɯ ɞɨɤɭɦɟɧɬɨɜ ɜ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɣ ɫɬɚɜɢɬ ɩɪɨɛɥɟɦɭ ɜɵɪɚɛɨɬɤɢ ɢ 
ɧɨɪɦɚɬɢɜɧɨɝɨ ɡɚɤɪɟɩɥɟɧɢɹ ɫɬɪɚɬɟɝɢɢ ɪɚɛɨɬɵ ɫ ɞɨɤɭɦɟɧɬɚɦɢ ɜ ɧɨɜɵɯ ɭɫɥɨɜɢɹɯ. ɉɨɥɧɨɰɟɧɧɚɹ 
ɫɬɪɚɬɟɝɢɹ ɭɩɪɚɜɥɟɧɢɹ ɞɨɤɭɦɟɧɬɚɰɢɨɧɧɵɦ ɪɟɫɭɪɫɨɦ ɞɨɥɠɧɚ ɨɬɜɟɱɚɬɶ ɸɪɢɞɢɱɟɫɤɢɦ ɧɨɪɦɚɦ, 
ɭɱɢɬɵɜɚɬɶ ɦɧɨɝɨɚɫɩɟɤɬɧɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɩɨɬɪɟɛɧɨɫɬɢ, ɨɛɟɫɩɟɱɢɜɚɬɶ ɨɩɬɢɦɚɥɶɧɨɫɬɶ 
ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɩɪɨɰɟɫɫɚ, ɭɱɢɬɵɜɚɬɶ ɬɪɟɛɨɜɚɧɢɹ ɫɨɯɪɚɧɧɨɫɬɢ, ɞɨɫɬɨɜɟɪɧɨɫɬɢ ɢ ɞɨɫɬɭɩɧɨɫɬɢ 
ɢɧɮɨɪɦɚɰɢɢ Д3Ж. ȼɦɟɫɬɟ ɫ ɬɟɦ, ɷɥɟɤɬɪɨɧɧɵɣ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬ ɩɨɬɟɧɰɢɚɥɶɧɨ ɨɝɪɚɧɢɱɢɜɚɟɬ 
ɜɪɟɦɹ ɯɪɚɧɟɧɢɹ ɢɧɮɨɪɦɚɰɢɢ, ɩɨɦɢɦɨ ɷɬɨɝɨ ɜɫɬɚɟɬ ɜɨɩɪɨɫ ɨ ɛɟɡɨɩɚɫɧɨɫɬɢ ɯɪɚɧɟɧɢɹ ɢ 
ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɢɧɮɨɪɦɚɰɢɢ. ɇɚɩɪɢɦɟɪ, ɫɛɨɣ ɜ ɫɢɫɬɟɦɟ ɨɛɟɫɩɟɱɢɜɚɸɳɟɣ 
ɯɪɚɧɟɧɢɟ ɷɥɟɤɬɪɨɧɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ, ɢ ɨɬɫɭɬɫɬɜɢɟ ɪɟɡɟɪɜɧɵɯ ɤɨɩɢɣ ɞɨɤɭɦɟɧɬɨɜ, ɦɨɠɟɬ 
ɩɨɥɧɨɫɬɶɸ ɭɧɢɱɬɨɠɢɬɶ ɜɟɫɶ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬ. Ɍɚɤɠɟ ɛɟɡɨɩɚɫɧɨɫɬɶ ɫɨɯɪɚɧɧɨɫɬɢ ɞɚɧɧɵɯ 
ɫɭɳɟɫɬɜɟɧɧɨ ɢɡɦɟɧɹɟɬɫɹ, ɷɥɟɤɬɪɨɧɧɵɟ ɮɚɣɥɵ  

Ɉɫɧɨɜɧɵɦɢ ɩɪɢɧɰɢɩɚɦɢ ɷɥɟɤɬɪɨɧɧɨɝɨ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ ɹɜɥɹɸɬɫɹ: 
– ɨɞɧɨɤɪɚɬɧɚɹ ɪɟɝɢɫɬɪɚɰɢɹ ɞɨɤɭɦɟɧɬɚ, ɩɨɡɜɨɥɹɸɳɚɹ ɨɞɧɨɡɧɚɱɧɨ ɢɞɟɧɬɢɮɢɰɢɪɨɜɚɬɶ 

ɞɨɤɭɦɟɧɬ; 
– ɜɨɡɦɨɠɧɨɫɬɶ ɩɚɪɚɥɥɟɥɶɧɨɝɨ ɜɵɩɨɥɧɟɧɢɹ ɨɩɟɪɚɰɢɣ, ɩɨɡɜɨɥɹɸɳɚɹ ɫɨɤɪɚɬɢɬɶ ɜɪɟɦɹ 

ɞɜɢɠɟɧɢɹ ɞɨɤɭɦɟɧɬɨɜ ɢ ɩɨɜɵɲɟɧɢɹ ɨɩɟɪɚɬɢɜɧɨɫɬɢ ɢɯ ɢɫɩɨɥɧɟɧɢɹ; 
– ɧɟɩɪɟɪɵɜɧɨɫɬɶ ɞɜɢɠɟɧɢɹ ɞɨɤɭɦɟɧɬɚ, ɩɨɡɜɨɥɹɸɳɚɹ ɨɩɪɟɞɟɥɹɬɶ ɨɬɜɟɬɫɬɜɟɧɧɨɝɨ ɡɚ 

ɢɫɩɨɥɧɟɧɢɟ ɞɨɤɭɦɟɧɬɚ ɜ ɤɚɠɞɵɣ ɦɨɦɟɧɬ ɜɪɟɦɟɧɢ ɠɢɡɧɢ ɞɨɤɭɦɟɧɬɚ; 
– ɟɞɢɧɚɹ ɛɚɡɚ ɞɨɤɭɦɟɧɬɚɪɧɨɣ ɢɧɮɨɪɦɚɰɢɢ, ɩɨɡɜɨɥɹɸɳɚɹ ɢɫɤɥɸɱɢɬɶ ɜɨɡɦɨɠɧɨɫɬɶ 

ɞɭɛɥɢɪɨɜɚɧɢɹ ɞɨɤɭɦɟɧɬɨɜ; 
– ɷɮɮɟɤɬɢɜɧɚɹ ɫɢɫɬɟɦɚ ɩɨɢɫɤɚ ɞɨɤɭɦɟɧɬɚ, ɩɨɡɜɨɥɹɸɳɚɹ ɧɚɯɨɞɢɬɶ ɞɨɤɭɦɟɧɬ, ɨɛɥɚɞɚɹ 

ɦɢɧɢɦɭɦɨɦ ɢɧɮɨɪɦɚɰɢɢ ɨ ɧࣉɦ; 
– ɭɞɨɛɧɚɹ ɫɢɫɬɟɦɚ ɨɬɱࣉɬɧɨɫɬɢ ɩɨ ɪɚɡɥɢɱɧɵɦ ɚɬɪɢɛɭɬɚɦ ɞɨɤɭɦɟɧɬɨɜ Д4Ж. 
ɉɨɦɢɦɨ ɢɡɦɟɧɟɧɢɹ ɫɢɫɬɟɦɵ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ, ɨɛɳɟɧɢɟ ɦɟɠɞɭ ɫɨɬɪɭɞɧɢɤɚɦɢ ɜ 

ɧɟɤɨɬɨɪɵɯ ɨɪɝɚɧɢɡɚɰɢɹɯ ɬɚɤɠɟ ɱɚɫɬɢɱɧɨ ɡɚɦɟɧɟɧɨ ɧɚ ɧɟɜɟɪɛɚɥɶɧɨɟ. ɉɪɢ ɧɟɨɛɯɨɞɢɦɨɫɬɢ 
ɞɨɧɟɫɬɢ ɧɟɤɨɬɨɪɭɸ ɢɧɮɨɪɦɚɰɢɸ ɞɨ ɫɨɬɪɭɞɧɢɤɨɜ, ɥɢɛɨ ɜɨɡɧɢɤɚɸɳɢɟ ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɟ 
ɜɨɩɪɨɫɵ, ɜɨɡɧɢɤɚɸɳɢɟ ɜ ɩɪɨɰɟɫɫɟ ɪɚɛɨɬɵ ɨɪɝɚɧɢɡɚɰɢɢ, ɩɟɪɟɞɚɱɚ ɞɚɧɧɵɯ, ɧɟɨɛɯɨɞɢɦɵɯ ɜ 
ɞɚɧɧɵɣ ɦɨɦɟɧɬ ɞɚɧɧɨɦɭ ɫɨɬɪɭɞɧɢɤɭ, ɦɨɠɟɬ ɛɵɬɶ ɨɫɭɳɟɫɬɜɥɟɧɚ ɫ ɩɨɦɨɳɶɸ ɤɨɪɩɨɪɚɬɢɜɧɨɣ 
ɫɢɫɬɟɦɵ ɨɛɦɟɧɚ ɫɨɨɛɳɟɧɢɹɦɢ – ɦɟɫɫɟɞɠɟɪ (ЦОЬЬКРОЫ). 

ȼɡɚɢɦɨɞɟɣɫɬɜɢɟ ɨɪɝɚɧɢɡɚɰɢɢ ɫ ɜɧɟɲɧɟɣ ɫɪɟɞɨɣ ɬɚɤɠɟ ɦɨɠɟɬ ɩɪɨɢɫɯɨɞɢɬɶ 
ɧɟɜɟɪɛɚɥɶɧɨ, ɱɬɨ ɜɥɢɹɟɬ ɧɚ ɢɦɢɞɠ ɤɨɦɩɚɧɢɢ, ɤɚɤ ɩɨɥɨɠɢɬɟɥɶɧɨ, ɬɚɤ ɢ ɨɬɪɢɰɚɬɟɥɶɧɨ. 

Ȼɨɥɶɲɢɧɫɬɜɨ ɤɨɦɩɚɧɢɣ ɢɦɟɸɬ ɫɨɛɫɬɜɟɧɧɵɣ ɜɟɛ-ɫɚɣɬ, ɱɬɨ ɩɨɡɜɨɥɹɟɬ 
ɜɡɚɢɦɨɞɟɣɫɬɜɨɜɚɬɶ ɫ ɤɥɢɟɧɬɚɦɢ. ɋ ɩɨɦɨɳɶɸ ɫɚɣɬɚ ɮɢɪɦɚ ɦɨɠɟɬ ɫɮɨɪɦɢɪɨɜɚɬɶ ɦɧɟɧɢɟ ɭ 
ɤɥɢɟɧɬɨɜ ɨ ɫɜɨɟɣ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɹɜɥɹɬɶɫɹ ɜɢɡɢɬɧɨɣ ɤɚɪɬɨɱɤɨɣ, ɨɬɪɚɠɚɬɶ ɢɧɞɢɜɢɞɭɚɥɶɧɵɟ 
ɨɫɨɛɟɧɧɨɫɬɢ ɮɢɪɦɵ, ɛɪɟɧɞɚ, ɡɚɢɧɬɟɪɟɫɨɜɚɬɶ ɩɨɬɟɧɰɢɚɥɶɧɵɯ ɩɨɤɭɩɚɬɟɥɟɣ. Ɍɚɤɠɟ ɫɚɣɬ ɦɨɠɟɬ 
ɹɜɥɹɬɶɫɹ ɬɨɪɝɨɜɨɣ ɩɥɨɳɚɞɤɨɣ ɩɪɟɞɩɪɢɹɬɢɹ, ɧɟ ɬɨɥɶɤɨ ɩɪɟɞɫɬɚɜɥɹɹ ɢɧɮɨɪɦɚɰɢɸ ɨ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ, ɧɨ ɢ ɩɨɡɜɨɥɹɹ ɤɥɢɟɧɬɚɦ ɫɞɟɥɚɬɶ ɡɚɤɚɡ ɭɞɚɥɟɧɧɨ, ɢɫɩɨɥɶɡɭɹ ɨɧ ɥɚɣɧ 
ɤɚɬɚɥɨɝ. Ɍɚɤɠɟ ɧɚ ɫɚɣɬɟ ɦɨɠɟɬ ɩɪɢɫɭɬɫɬɜɨɜɚɬɶ ɨɧ ɥɚɣɧ ɤɨɧɫɭɥɶɬɚɧɬ, ɤɨɬɨɪɵɣ ɩɪɢ 
ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɨɤɚɠɟɬ ɩɨɦɨɳɶ ɜ ɜɵɛɨɪɟ ɬɨɜɚɪɚ ɢɥɢ ɭɫɥɭɝɢ.  

Ⱦɥɹ ɨɪɝɚɧɢɡɚɰɢɢ ɫɚɣɬ ɦɨɠɟɬ ɢɝɪɚɬɶ ɜɚɠɧɭɸ ɪɨɥɶ ɜ ɫɢɫɬɟɦɟ ɦɚɪɤɟɬɢɧɝɚ, ɫ ɩɨɦɨɳɶɸ 
ɨɩɪɨɫɨɜ ɩɨɬɪɟɛɢɬɟɥɟɣ ɧɚ ɫɚɣɬɟ, ɤɨɦɦɟɧɬɚɪɢɟɜ, ɨɬɡɵɜɨɜ, ɫɬɚɬɢɫɬɢɤɢ ɩɨɫɟɳɟɧɢɹ ɫɚɣɬɚ, 
ɩɪɟɞɩɪɢɹɬɢɟ ɦɨɠɟɬ ɜɵɛɢɪɚɬɶ ɬɭ ɢɥɢ ɢɧɭɸ ɦɚɪɤɟɬɢɧɝɨɜɭɸ ɩɨɥɢɬɢɤɭ. Ɉɬɞɟɥ ɤɚɞɪɨɜ ɦɨɠɟɬ 
ɜɡɚɢɦɨɞɟɣɫɬɜɨɜɚɬɶ ɫ ɩɨɬɟɧɰɢɚɥɶɧɵɦɢ ɤɚɧɞɢɞɚɬɚɦɢ ɫ ɩɨɦɨɳɶɸ ɂɧɬɟɪɧɟɬ - ɫɚɣɬɚ, ɭɤɚɡɵɜɚɹ 
ɢɧɮɨɪɦɚɰɢɸ ɨɛ ɢɦɟɸɳɢɯɫɹ ɜɚɤɚɧɫɢɹɯ. 
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ɉɨɦɢɦɨ ɬɨɣ ɢɧɮɨɪɦɚɰɢɢ, ɤɨɬɨɪɭɸ ɩɪɟɞɫɬɚɜɥɹɟɬ ɤɨɦɩɚɧɢɹ ɨ ɫɟɛɟ ɧɚ ɫɜɨɟɦ ɫɚɣɬɟ, ɜ 
ɂɧɬɟɪɧɟɬɟ ɫɭɳɟɫɬɜɭɟɬ ɩɨɥɢɢɧɮɨɪɦɚɬɢɜɧɨɫɬɶ ɨɬɧɨɫɹɳɚɹɫɹ ɤ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ, ɪɚɡɧɵɟ 
ɚɜɬɨɪɵ ɫɬɚɬɟɣ, ɤɨɦɦɟɧɬɚɪɢɟɜ ɨɩɢɫɵɜɚɹ ɨɞɧɭ ɢ ɬɭ ɠɟ ɫɢɬɭɚɰɢɸ ɦɨɝɭɬ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ 
ɫɥɨɠɢɜɲɢɦɫɹ ɜɩɟɱɚɬɥɟɧɢɹɦ ɞɚɬɶ ɪɚɡɧɭɸ ɯɚɪɚɤɬɟɪɢɫɬɢɤɭ ɫɨɛɵɬɢɹ. ɋɥɭɱɚɟɬɫɹ, ɱɬɨ 
ɞɟɡɢɧɮɨɪɦɢɪɨɜɚɧɢɟ ɫɬɟɣɤɯɨɥɞɟɪɨɜ ɩɪɨɢɫɯɨɞɢɬ ɧɚɦɟɪɟɧɧɨ, ɡɚ ɜɫɟɣ ɢɧɮɨɪɦɚɰɢɟɣ ɨɛ 
ɨɪɝɚɧɢɡɚɰɢɢ, ɩɪɟɞɫɬɚɜɥɟɧɧɨɣ ɜ ɂɧɬɟɪɧɟɬɟ ɞɨɫɬɚɬɨɱɧɨ ɫɥɨɠɧɨ ɨɬɫɥɟɞɢɬɶ, ɢ ɩɨɬɟɧɰɢɚɥɶɧɵɣ 
ɩɨɤɭɩɚɬɟɥɶ ɭɜɢɞɟɜ ɧɟɝɚɬɢɜɧɨɟ ɦɧɟɧɢɟ ɦɨɠɟɬ ɜɨɫɩɨɥɶɡɨɜɚɬɶɫɹ ɭɫɥɭɝɚɦɢ ɤɨɧɤɭɪɟɧɬɨɜ. ɇɟ 
ɬɨɥɶɤɨ ɫɨɫɬɚɜɥɟɧɧɨɟ ɦɧɟɧɢɟ ɩɪɨɢɡɜɨɞɢɬ ɜɥɢɹɧɢɟ ɧɚ ɜɧɟɲɧɟɟ ɨɤɪɭɠɟɧɢɟ, ɢɧɮɨɪɦɚɰɢɹ, 
ɩɪɟɞɧɚɡɧɚɱɟɧɧɚɹ ɬɨɥɶɤɨ ɞɥɹ ɜɧɭɬɪɟɧɧɟɝɨ ɩɨɥɶɡɨɜɚɧɢɹ, ɥɟɝɤɨ ɦɨɠɟɬ ɨɤɚɡɚɬɶɫɹ ɜ ɂɧɬɟɪɧɟɬɟ, ɢ 
ɬɨ, ɱɬɨ ɫɱɢɬɚɥɨɫɶ ɤɨɧɮɢɞɟɧɰɢɚɥɶɧɵɦ ɢ ɩɪɟɞɧɚɡɧɚɱɚɥɨɫɶ ɞɥɹ ɭɡɤɨɝɨ ɤɪɭɝɚ ɥɢɰ, ɫ ɩɨɦɨɳɶɸ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɫɬɚɧɨɜɢɬɶɫɹ ɨɛɳɟɞɨɫɬɭɩɧɵɦ. 

ɂɬɚɤ, ɦɵ ɦɨɠɟɦ ɫɞɟɥɚɬɶ ɜɵɜɨɞ, ɱɬɨ ɭɩɪɚɜɥɟɧɱɟɫɤɨɟ ɜɨɡɞɟɣɫɬɜɢɟ ɜ ɫɨɜɪɟɦɟɧɧɨɦ ɦɢɪɟ 
ɧɟ ɦɨɠɟɬ ɩɪɨɢɫɯɨɞɢɬɶ ɛɟɡ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. ɉɨɹɜɥɹɸɬɫɹ ɧɨɜɟɟ 
ɤɚɤ ɩɪɨɛɥɟɦɵ, ɬɚɤ ɢ ɜɨɡɦɨɠɧɨɫɬɢ ɫ ɤɨɬɨɪɵɦɢ ɫɬɚɥɤɢɜɚɟɬɫɹ ɨɪɝɚɧɢɡɚɰɢɹ.  
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The structure of this article includes: essence and value of creative management (the 
purpose, a task, receptions of ideas, approaches in management). 

 
ɉɨɫɬɨɹɧɧɨɟ ɪɚɡɜɢɬɢɟ, ɜɧɟɞɪɟɧɢɟ ɧɨɜɵɯ ɢɧɧɨɜɚɰɢɣ ɢ ɩɪɟɞɥɨɠɟɧɢɣ, ɨɪɢɝɢɧɚɥɶɧɵɯ ɢ 

ɧɟɫɬɚɧɞɚɪɬɧɵɯ ɢɞɟɣ ɩɪɢɜɟɥɢ ɤ ɜɨɡɧɢɤɧɨɜɟɧɢɸ ɤɪɟɚɬɢɜɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ. Ʉɪɟɚɬɢɜɧɨɫɬɶ- ɷɬɨ 
ɟɫɬɟɫɬɜɟɧɧɵɣ ɦɟɯɚɧɢɡɦ ɪɚɛɨɬɵ ɦɨɡɝɚ ɩɪɢ ɪɟɲɟɧɢɢ ɜɨɡɧɢɤɚɸɳɢɯ ɩɪɨɛɥɟɦ, ɚ  ɤɪɟɚɬɢɜɧɵɣ 
ɦɟɧɟɞɠɦɟɧɬ- ɷɬɨ ɬɜɨɪɱɟɫɤɢɣ ɩɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ, ɤɨɬɨɪɵɣ ɩɪɢɡɜɚɧ ɧɟ ɬɨɥɶɤɨ ɭɩɪɚɜɥɹɬɶ 
ɧɚɭɤɨɟɦɤɢɦɢ ɩɪɨɢɡɜɨɞɫɬɜɚɦɢ ɢ ɬɜɨɪɱɟɫɤɢɦɢ ɤɨɥɥɟɤɬɢɜɚɦɢ, ɧɨ ɢ ɩɪɨɹɜɥɹɬɶ ɢɫɤɭɫɫɬɜɨ, 


