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ɷɬɢɯ ɭɫɥɨɜɢɹɯ ɦɟɧɟɞɠɟɪ ɢɡ ɩɪɨɫɬɨɝɨ ɫɬɚɬɢɫɬɚ ɦɨɠɟɬ ɩɟɪɟɣɬɢ ɜ ɪɚɡɪɹɞ ɭɩɪɚɜɥɟɧɰɚ ɜ 
ɩɨɞɥɢɧɧɨɦ ɫɦɵɫɥɟ ɷɬɨɝɨ ɫɥɨɜɚ.  
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CONCEPT FOR COST MANAGEMENT OF A COMPANY 
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In this paper the main components of cost management of a company, which are an 
ideology, principles and management processes, are considered. The cycle of corporate valuation, 
as well as the main directions for the cost management activities are considered. We have also 
noted the advantages and disadvantages of said concept. 

 
Ʉɨɧɰɟɩɰɢɹ ɭɩɪɚɜɥɟɧɢɹ ɧɚ ɨɫɧɨɜɟ ɫɬɨɢɦɨɫɬɢ (VBM ) ɫ ɱɟɬɤɨ ɫɮɨɪɦɭɥɢɪɨɜɚɧɧɨɣ 

ɢɞɟɨɥɨɝɢɟɣ ɩɨɜɵɲɟɧɢɹ ɛɥɚɝɨɫɨɫɬɨɹɧɢɹ ɫɨɛɫɬɜɟɧɧɢɤɨɜ (ɚɤɰɢɨɧɟɪɨɜ) ɤɨɦɩɚɧɢɢ ɢ ɞɪɭɝɢɯ 
ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɵɯ ɫɬɨɪɨɧ ɞɨɫɬɚɬɨɱɧɨ ɲɢɪɨɤɨ ɫɬɚɥɚ ɩɪɢɦɟɧɹɬɶɫɹ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɪɚɤɬɢɱɟɫɤɢ 
ɜɫɟɯ ɪɚɡɜɢɬɵɯ ɫɬɪɚɧ. ɋɢɫɬɟɦɧɵɣ ɩɨɞɯɨɞ ɤ ɭɩɪɚɜɥɟɧɢɸ ɤɨɦɩɚɧɢɟɣ ɤɚɤ ɤ ɦɧɨɝɨɩɥɚɧɨɜɨɦɭ 
ɤɨɦɩɥɟɤɫɧɨɦɭ ɢ ɢɡɦɟɧɹɸɳɟɦɭɫɹ ɹɜɥɟɧɢɸ, ɫɜɹɡɵɜɚɸɳɟɦɭ ɜ ɟɞɢɧɨɟ ɰɟɥɨɟ ɰɟɥɢ, ɪɟɫɭɪɫɵ ɢ 
ɩɪɨɰɟɫɫɵ, ɩɨɡɜɨɥɢɥ ɤɨɧɰɟɩɰɢɢ ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ ɪɟɲɢɬɶ ɩɪɨɛɥɟɦɵ ɤɨɦɩɚɧɢɣ, 
ɨɫɬɚɜɥɟɧɧɵɟ ɜɧɟ ɪɚɫɫɦɨɬɪɟɧɢɹ ɩɪɟɞɲɟɫɬɜɭɸɳɢɦɢ ɬɟɨɪɢɹɦɢ ɭɩɪɚɜɥɟɧɢɹ. ɂɫɫɥɟɞɨɜɚɧɢɸ 
ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ ɤɨɦɩɚɧɢɢ ɩɨɫɜɹɳɟɧɵ ɪɚɛɨɬɵ ɦɧɨɝɢɯ ɡɚɪɭɛɟɠɧɵɯ ɚɜɬɨɪɨɜ, ɤɨɬɨɪɵɟ 
ɩɪɟɞɥɚɝɚɸɬ ɪɚɡɥɢɱɧɵɟ ɫɩɨɫɨɛɵ ɢ ɦɟɬɨɞɵ ɢɡɦɟɪɟɧɢɹ, ɨɞɧɚɤɨ ɧɟɞɨɫɬɚɬɨɱɧɨ ɩɨɥɧɨ ɨɫɜɟɳɟɧ 
ɭɩɪɚɜɥɟɧɱɟɫɤɢɣ ɩɨɞɯɨɞ ɤ ɫɨɡɞɚɧɢɸ ɫɬɨɢɦɨɫɬɢ. ɋɨɫɬɚɜɧɵɦɢ ɱɚɫɬɹɦɢ ɤɨɧɰɟɩɰɢɢ ɭɩɪɚɜɥɟɧɢɹ 
ɫɬɨɢɦɨɫɬɶɸ ɤɨɦɩɚɧɢɢ ɹɜɥɹɸɬɫɹ ɢɞɟɨɥɨɝɢɹ, ɩɪɢɧɰɢɩɵ ɢ ɭɩɪɚɜɥɟɧɱɟɫɤɢɟ ɩɪɨɰɟɫɫɵ. 
ɂɞɟɨɥɨɝɢɹ ɞɟɥɚɟɬ ɭɩɪɚɜɥɟɧɢɟ ɨɫɨɡɧɚɧɧɵɦ ɢ ɡɚɞɚɟɬ ɧɚɩɪɚɜɥɟɧɢɟ ɞɜɢɠɟɧɢɹ. ɉɪɢɧɰɢɩɵ ɞɚɸɬ 
ɛɚɡɭ ɞɥɹ ɨɛɨɫɧɨɜɚɧɧɨɝɨ ɨɰɟɧɢɜɚɧɢɹ ɚɥɶɬɟɪɧɚɬɢɜ. Ɉɬɥɚɠɟɧɧɨɫɬɶ ɩɪɨɰɟɫɫɨɜ ɨɩɪɟɞɟɥɹɟɬ 
ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɨɪɝɚɧɢɡɚɰɢɢ ɜ ɪɟɚɥɢɡɚɰɢɢ ɫɬɪɚɬɟɝɢɢ ɢ ɞɨɫɬɢɠɟɧɢɢ ɩɨɫɬɚɜɥɟɧɧɵɯ 
ɰɟɥɟɣ.ɋɬɟɪɠɧɟɦ ɢɞɟɨɥɨɝɢɢ ɹɜɥɹɸɬɫɹ ɜɵɛɨɪ ɡɚɞɚɱɢ ɦɚɤɫɢɦɢɡɚɰɢɢ ɫɬɨɢɦɨɫɬɢ ɤɨɦɩɚɧɢɢ ɜ 
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ɤɚɱɟɫɬɜɟ ɝɟɧɟɪɚɥɶɧɨɣ ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɰɟɥɢ. ȼɢɞɟɧɢɟ ɫɜɨɟɣ ɝɥɚɜɧɨɣ ɮɢɧɚɧɫɨɜɨɣ ɰɟɥɢ ɜ 
ɦɚɤɫɢɦɢɡɚɰɢɢ ɫɬɨɢɦɨɫɬɢ ɤɨɦɩɚɧɢɢ ɢ ɩɨɧɢɦɚɧɢɟ ɬɨɝɨ, ɤɚɤɢɟ ɩɚɪɚɦɟɬɪɵ ɜɥɢɹɸɬ ɧɚ ɟɟ 
ɩɨɜɵɲɟɧɢɟ, ɫɨɫɬɚɜɥɹɸɬ ɢɯ ɫɬɨɢɦɨɫɬɧɨɟ ɦɵɲɥɟɧɢɟ. ȼɫɟ ɞɪɭɝɢɟ ɰɟɥɢ: ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɶ 
ɩɨɬɪɟɛɢɬɟɥɹ, ɞɨɥɹ ɪɵɧɤɚ, ɦɢɪɨɜɚɹ ɢɡɜɟɫɬɧɨɫɬɶ - ɹɜɥɹɸɬɫɹ ɩɪɨɦɟɠɭɬɨɱɧɵɦɢ, ɨɬɪɚɠɚɸɳɢɦɢ, 
ɤɚɤ ɩɪɚɜɢɥɨ, ɫɬɟɩɟɧɶ ɜɥɢɹɧɢɹ ɪɚɡɥɢɱɧɵɯ ɝɪɭɩɩ, ɩɪɟɬɟɧɞɭɸɳɢɯ ɧɚ ɞɨɥɸ ɜ ɪɟɡɭɥɶɬɚɬɚɯ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ, ɥɢɛɨ ɬɪɚɧɫɮɨɪɦɢɪɭɸɬɫɹ ɜ ɡɚɞɚɱɭ ɦɚɤɫɢɦɢɡɚɰɢɢ ɫɬɨɢɦɨɫɬɢ, ɥɢɛɨ 
ɫɥɭɠɚɬ ɨɝɪɚɧɢɱɟɧɢɹɦɢ ɧɚ ɩɭɬɢ ɪɟɲɟɧɢɹ ɷɬɨɣ ɡɚɞɚɱɢ. ɉɪɢɜɟɪɠɟɧɧɨɫɬɶ ɰɟɥɢ ɦɚɤɫɢɦɢɡɚɰɢɢ 
ɫɬɨɢɦɨɫɬɢ ɢ ɩɨɧɢɦɚɧɢɟ ɩɪɢɧɰɢɩɨɜ, ɫɜɹɡɵɜɚɸɳɢɯ ɫɬɨɢɦɨɫɬɶ ɤɨɦɩɚɧɢɢ ɫ ɟɟ ɫɬɪɚɬɟɝɢɟɣ ɢ 
ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɫɬɪɭɤɬɭɪɨɣ, - ɭɫɥɨɜɢɹ ɧɟɨɛɯɨɞɢɦɵɟ, ɧɨ ɷɬɨɝɨ ɧɟɞɨɫɬɚɬɨɱɧɨ. ȼɚɠɧɟɣɲɟɣ 
ɩɪɟɞɩɨɫɵɥɤɨɣ ɞɨɫɬɢɠɟɧɢɹ ɜɵɫɨɤɢɯ ɪɟɡɭɥɶɬɚɬɨɜ ɹɜɥɹɟɬɫɹ ɨɬɥɚɠɟɧɧɨɫɬɶ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ 
ɩɪɨɰɟɫɫɨɜ. ɍɩɪɚɜɥɟɧɱɟɫɤɢɟ ɩɪɨɰɟɫɫɵ ɢ ɫɢɫɬɟɦɵ, ɤ ɤɨɬɨɪɵɦ ɨɬɧɨɫɹɬɫɹ ɩɥɚɧɢɪɨɜɚɧɢɟ, 
ɜɵɪɚɛɨɬɤɚ ɰɟɥɟɜɵɯ ɧɨɪɦɚɬɢɜɨɜ, ɨɰɟɧɤɚ ɪɟɡɭɥɶɬɚɬɨɜ ɢ ɫɢɫɬɟɦɵ ɦɚɬɟɪɢɚɥɶɧɨɝɨ ɩɨɨɳɪɟɧɢɹ, 
ɧɟɨɛɯɨɞɢɦɵɟ ɥɸɛɨɣ ɤɨɦɩɚɧɢɢ ɞɥɹ ɜɟɞɟɧɢɹ ɛɢɡɧɟɫɚ, ɩɨɛɭɠɞɚɸɬ ɦɟɧɟɞɠɟɪɨɜ ɢ ɞɪɭɝɢɯ 
ɪɚɛɨɬɧɢɤɨɜ ɞɨɛɢɜɚɬɶɫɹ ɦɚɤɫɢɦɢɡɚɰɢɢ ɫɬɨɢɦɨɫɬɢ ɫɜɨɟɣ ɨɪɝɚɧɢɡɚɰɢɢ. ɗɬɢ ɩɪɨɰɟɫɫɵ 
ɨɤɚɡɵɜɚɸɬɫɹ ɞɟɣɫɬɜɟɧɧɵɦɢ ɥɢɲɶ ɜ ɬɨɦ ɫɥɭɱɚɟ, ɤɨɝɞɚ ɨɛɦɟɧ ɢɧɮɨɪɦɚɰɢɟɣ ɜɧɭɬɪɢ 
ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɢ ɩɥɚɧɢɪɨɜɚɧɢɢ, ɫɨɫɬɚɜɥɟɧɢɢ ɫɦɟɬ ɢ ɛɸɞɠɟɬɨɜ, ɩɪɢɧɹɬɢɢ ɞɪɭɝɢɯ ɪɟɲɟɧɢɣ 
ɫɬɪɨɢɬɫɹ ɧɚ ɫɬɨɢɦɨɫɬɧɵɯ ɩɪɢɧɰɢɩɚɯ. Ⱦɥɹ ɞɨɫɬɢɠɟɧɢɹ ɰɟɥɟɣ ɤɨɦɩɚɧɢɢ ɩɨ ɦɚɤɫɢɦɢɡɚɰɢɢ 
ɫɬɨɢɦɨɫɬɢ ɧɟɨɛɯɨɞɢɦɚ ɨɫɨɡɧɚɧɧɚɹ ɧɚɩɪɚɜɥɟɧɧɨɫɬɶ ɭɫɢɥɢɣ. ɗɬɨ ɡɧɚɱɢɬ, ɱɬɨ ɫɬɨɢɦɨɫɬɧɨɣ 
ɩɨɞɯɨɞ ɤ ɭɩɪɚɜɥɟɧɢɸ ɞɨɥɠɟɧ ɫɬɚɬɶ ɧɟ ɩɪɨɫɬɨ ɥɨɡɭɧɝɨɦ, ɚ «ɩɨɜɫɟɞɧɟɜɧɨɣ ɧɨɪɦɨɣ, 
ɦɢɪɨɜɨɡɡɪɟɧɢɟɦ ɦɟɧɟɞɠɦɟɧɬɚ ɢ ɫɬɢɥɟɦ ɠɢɡɧɢ ɜɫɟɣ ɨɪɝɚɧɢɡɚɰɢɢ» Д1Ж. ɐɟɧɬɪɚɥɶɧɚɹ ɢɞɟɹ 
ɩɟɪɟɯɨɞɚ ɤ ɭɩɪɚɜɥɟɧɢɸ ɩɨ ɫɬɨɢɦɨɫɬɢ ɜ ɫɨɜɪɟɦɟɧɧɨɦ ɩɨɧɢɦɚɧɢɢ - ɷɬɨ ɫɞɜɢɝ ɜ ɫɨɡɧɚɧɢɢ 
ɥɸɞɟɣ, ɤɨɝɞɚ ɨɬɧɨɲɟɧɢɟ ɦɟɧɟɞɠɟɪɚ ɤ ɫɜɨɢɦ ɨɛɹɡɚɧɧɨɫɬɹɦ ɜ ɡɧɚɱɢɬɟɥɶɧɨɣ ɫɬɟɩɟɧɢ ɩɪɢɨɛ-
ɪɟɬɚɟɬ ɱɟɪɬɵ ɨɬɧɨɲɟɧɢɹ ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɹ ɤ ɫɜɨɟɦɭ ɞɟɥɭ. ȼ ɨɫɧɨɜɟ ɩɟɪɟɫɬɪɨɣɤɢ 
ɦɢɪɨɜɨɡɡɪɟɧɢɹ ɥɟɠɢɬ ɩɪɹɦɚɹ ɡɚɜɢɫɢɦɨɫɬɶ ɜɨɡɧɚɝɪɚɠɞɟɧɢɹ ɨɬ ɪɟɡɭɥɶɬɚɬɨɜ, ɨɬ ɩɟɪɫɨɧɚɥɶɧɨɝɨ 
ɜɤɥɚɞɚ ɜ ɪɨɫɬ ɫɬɨɢɦɨɫɬɢ ɤɨɦɩɚɧɢɢ. ȼɚɠɧɵɦɢ ɜ ɫɬɨɢɦɨɫɬɧɨɣ ɦɨɬɢɜɚɰɢɢ ɩɪɟɞɫɬɚɜɥɹɸɬɫɹ 
ɨɪɢɟɧɬɚɰɢɹ ɧɚ ɷɤɨɧɨɦɢɱɟɫɤɢɣ ɪɟɡɭɥɶɬɚɬ, ɚɤɰɟɧɬ ɧɚ ɞɟɧɟɠɧɵɟ ɩɨɬɨɤɢ ɢ ɫɬɨɢɦɨɫɬɶ ɤɚɩɢɬɚɥɚ, 
ɢɧɜɟɫɬɢɪɨɜɚɧɧɨɝɨ ɜ ɚɤɬɢɜɵ ɞɥɹ ɫɨɡɞɚɧɢɹ ɷɬɢɯ ɩɨɬɨɤɨɜ. ɗɬɨ ɦɧɨɝɨɩɟɪɢɨɞɧɵɣ ɝɨɪɢɡɨɧɬ 
ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɢ, ɤɨɝɞɚ ɬɟɤɭɳɢɟ ɢ ɨɬɥɨɠɟɧɧɵɟ ɛɨɧɭɫɧɵɟ ɜɵɩɥɚɬɵ, ɩɚɤɟɬ ɚɤɰɢɣ ɢ ɨɩɰɢɨɧɵ 
ɫɨɡɞɚɸɬ ɨɩɬɢɦɚɥɶɧɵɣ ɛɚɥɚɧɫ ɦɟɠɞɭ ɞɨɥɝɨɫɪɨɱɧɵɦɢ ɰɟɥɹɦɢ ɢ ɤɪɚɬɤɨɫɪɨɱɧɵɦɢ 
ɪɟɡɭɥɶɬɚɬɚɦɢ. ɂ ɨɞɧɨɜɪɟɦɟɧɧɨ ɷɬɨ ɫɜɨɹ ɦɟɪɚ ɫɜɨɛɨɞɵ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɣ ɧɚ ɤɚɠɞɨɦ ɭɪɨɜɧɟ 
ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɢɟɪɚɪɯɢɢ, ɚɞɟɤɜɚɬɧɨ ɭɱɢɬɵɜɚɸɳɚɹ ɪɢɫɤɢ ɢ ɞɨɫɬɢɠɢɦɵɟ ɜɵɝɨɞɵ - ɤɚɤ 
ɩɟɪɫɨɧɚɥɶɧɵɟ, ɬɚɤ ɢ ɞɥɹ ɤɨɦɩɚɧɢɢ ɜ ɰɟɥɨɦ. 

ɏɚɪɚɤɬɟɪɢɡɭɹ ɤɨɧɰɟɩɰɢɸ ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ ɤɨɦɩɚɧɢɢ, ɧɟɥɶɡɹ ɧɟ ɨɬɦɟɬɢɬɶ ɢ 
ɢɦɟɸɳɢɟɫɹ ɧɟɞɨɫɬɚɬɤɢ: 

 ɋɬɨɢɦɨɫɬɶ ɛɢɡɧɟɫɚ ɤɪɚɣɧɟ ɬɪɭɞɧɨ ɨɰɟɧɢɬɶ ɨɛɴɟɤɬɢɜɧɨ, ɩɨɫɤɨɥɶɤɭ ɢɫɩɨɥɶɡɭɸɬɫɹ 
ɩɪɨɝɧɨɡɢɪɭɟɦɵɟ ɞɟɧɟɠɧɵɟ ɩɨɬɨɤɢ, ɞɢɫɤɨɧɬɢɪɭɟɦɵɟ ɩɨ ɪɚɫɫɱɢɬɵɜɚɟɦɨɣ ɫɬɚɜɤɟ 
ɞɢɫɤɨɧɬɢɪɨɜɚɧɢɹ. 

 ɋɬɨɢɦɨɫɬɶ ɤɨɦɩɚɧɢɢ ɨɬɪɚɠɚɟɬ ɪɵɧɨɱɧɚɹ ɰɟɧɚ ɚɤɰɢɣ, ɚ ɬɨɱɧɨɫɬɶ ɩɨɞɨɛɧɨɣ ɨɰɟɧɤɢ 
ɫɬɨɢɦɨɫɬɢ ɫɨɦɧɢɬɟɥɶɧɚ ɜ ɭɫɥɨɜɢɹɯ ɧɟɫɨɜɟɪɲɟɧɧɨɝɨ ɢ ɧɟɷɮɮɟɤɬɢɜɧɨɝɨ ɮɢɧɚɧɫɨɜɨɝɨ ɪɵɧɤɚ. 

 ȿɫɥɢ ɪɚɛɨɬɚ ɦɟɧɟɞɠɦɟɧɬɚ ɨɰɟɧɢɜɚɟɬɫɹ ɩɨ ɫɬɨɢɦɨɫɬɢ ɤɨɦɩɚɧɢɢ, ɜɨɡɧɢɤɚɟɬ 
ɫɩɟɤɭɥɹɰɢɹ ɞɚɧɧɵɦɢ ɜ ɢɧɬɟɪɟɫɚɯ ɜɵɫɲɟɝɨ ɪɭɤɨɜɨɞɫɬɜɚ.  

 ɋɨɛɫɬɜɟɧɧɢɤɢ ɧɟ ɜɫɟɝɞɚ ɡɚɢɧɬɟɪɟɫɨɜɚɧɵ ɜ ɩɨɜɵɲɟɧɢɢ ɫɬɨɢɦɨɫɬɢ ɩɪɢɧɚɞɥɟɠɚɳɟɝɨ 
ɢɦ ɛɢɡɧɟɫɚ.  

 ȼ ɫɜɨɟɦ ɠɟɥɚɧɢɢ ɭɜɟɥɢɱɢɬɶ ɩɪɢɛɵɥɶ ɤɨɦɩɚɧɢɢ ɫɬɪɟɦɹɬɫɹ ɤ ɦɨɧɨɩɨɥɶɧɨɣ ɜɥɚɫɬɢ 
ɧɚɞ ɪɵɧɤɨɦ, ɫɧɢɠɟɧɢɸ ɧɚɥɨɝɨɜɵɯ ɩɥɚɬɟɠɟɣ, ɱɬɨ ɩɪɨɬɢɜɨɪɟɱɢɬ ɨɛɳɟɫɬɜɟɧɧɵɦ ɢɧɬɟɪɟɫɚɦ. 

Ɍɟɦ ɧɟ ɦɟɧɟɟ, ɧɟɥɶɡɹ ɧɟ ɩɪɢɡɧɚɬɶ, ɱɬɨ ɫɬɨɢɦɨɫɬɶ ɤɨɦɩɚɧɢɢ ɹɜɥɹɟɬɫɹ ɧɚɢɛɨɥɟɟ ɨɛɴɟɤ-
ɬɢɜɧɵɦ ɢɡ ɜɫɟɯ ɤɪɢɬɟɪɢɟɜ ɨɰɟɧɤɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɪɟɲɟɧɢɣ ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɛɢɡɧɟɫɨɦ, 
ɨɫɨɛɟɧɧɨ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ, ɚ ɬɚɤɠɟ ɧɚɢɛɨɥɟɟ ɩɨɥɧɨ ɭɱɢɬɵɜɚɸɳɢɦ ɢɧɬɟɪɟɫɵ 
ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɵɯ ɫɬɨɪɨɧ Д3Ж.ɇɟɡɚɜɢɫɢɦɨ ɨɬ ɬɢɩɚ ɨɪɝɚɧɢɡɚɰɢɢ ɤɨɦɩɚɧɢɢ ɜɧɟɞɪɟɧɢɟ 
ɩɪɢɧɰɢɩɨɜ ɢ ɢɧɫɬɪɭɦɟɧɬɨɜ ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ ɨɛɟɫɩɟɱɢɜɚɟɬ ɤɨɦɩɚɧɢɢ ɫɟɪɶɟɡɧɵɟ 
ɩɪɟɢɦɭɳɟɫɬɜɚ, ɚ ɢɦɟɧɧɨ: 
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 Ȼɨɥɟɟ ɬɳɚɬɟɥɶɧɵɣ ɫɬɪɚɬɟɝɢɱɟɫɤɢɣ ɚɧɚɥɢɡ ɢ ɜɵɛɨɪ ɪɵɧɨɱɧɨɣ ɫɬɪɚɬɟɝɢɢ ɜɫɟɣ 
ɫɬɪɭɤɬɭɪɵ ɢ ɨɬɞɟɥɶɧɵɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ; 

 ȼɨɡɦɨɠɧɨɫɬɶ ɩɥɚɧɢɪɨɜɚɧɢɹ ɫɨɛɫɬɜɟɧɧɨɣ ɢɧɜɟɫɬɢɰɢɨɧɧɨɣ ɩɪɢɜɥɟɤɚɬɟɥɶɧɨɫɬɢ; 
 Ƚɢɛɤɨɫɬɶ ɢ ɫɢɫɬɟɦɧɨɫɬɶ ɢɧɜɟɫɬɢɰɢɨɧɧɵɯ ɪɟɲɟɧɢɣ; 
 ɉɨɫɬɨɹɧɧɵɣ ɤɨɧɬɪɨɥɶ ɡɚ ɪɨɥɶɸ ɤɨɦɩɚɧɢɢ ɧɚ ɪɵɧɤɟ ɤɚɩɢɬɚɥɚ ɢ ɟɟ ɪɵɧɨɱɧɨɣ ɦɨɳɶɸ 

ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɭɱɚɫɬɧɢɤɨɜ ɞɚɧɧɨɝɨ ɪɵɧɤɚ; 
 Ɉɫɨɛɚɹ ɭɫɬɨɣɱɢɜɨɫɬɶ ɤɨɦɩɚɧɢɢ ɜ ɨɩɟɪɚɰɢɹɯ ɫɥɢɹɧɢɣ ɢ ɩɨɝɥɨɳɟɧɢɣ. 
ȼɵɲɟɢɡɥɨɠɟɧɧɨɟ ɩɨɡɜɨɥɹɟɬ ɡɚɤɥɸɱɢɬɶ, ɱɬɨ ɤɨɧɰɟɩɰɢɹ ɭɩɪɚɜɥɟɧɢɹ ɫɬɨɢɦɨɫɬɶɸ 

ɤɨɦɩɚɧɢɢ ɹɜɥɹɟɬɫɹ ɧɚɢɛɨɥɟɟ ɫɨɜɟɪɲɟɧɧɨɣ ɮɨɪɦɨɣ ɭɩɪɚɜɥɟɧɢɹ ɤɨɦɩɚɧɢɟɣ, ɩɨɡɜɨɥɹɸɳɟɣ 
ɫɛɚɥɚɧɫɢɪɨɜɚɬɶ ɢɧɬɟɪɟɫɵ ɜɫɟɯ ɫɬɨɪɨɧ. ɇɚɥɢɱɢɟ ɪɚɡɥɢɱɧɵɯ ɦɟɬɨɞɨɜ ɢɡɦɟɪɟɧɢɹ ɫɬɨɢɦɨɫɬɢ ɢ 
ɫɨɨɬɜɟɬɫɬɜɟɧɧɨ ɩɨɥɭɱɟɧɢɟ ɪɚɡɥɢɱɧɨɝɨ ɪɟɡɭɥɶɬɚɬɚ, ɨɬ ɤɨɬɨɪɨɝɨ ɡɚɜɢɫɢɬ ɩɪɢɧɹɬɢɟ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɢ ɨɩɟɪɚɬɢɜɧɵɯ ɪɟɲɟɧɢɣ ɧɚ ɜɫɟɯ ɭɪɨɜɧɹɯ, ɩɪɟɞɨɩɪɟɞɟɥɹɟɬ ɩɪɨɛɥɟɦɭ ɜɵɛɨɪɚ 
ɦɟɬɨɞɚ ɭɩɪɚɜɥɟɧɢɹ ɢ ɨɩɪɟɞɟɥɟɧɢɹ ɧɚɢɛɨɥɟɟ ɩɪɟɞɩɨɱɬɢɬɟɥɶɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɫɬɨɢɦɨɫɬɢ 
ɤɨɦɩɚɧɢɢ, ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɫɨɜɪɟɦɟɧɧɵɦ ɬɪɟɛɨɜɚɧɢɹɦ ɭɩɪɚɜɥɟɧɢɹ. 
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In today's world, the role of information technology is constantly growing and affects almost 
every aspect of life. Relevant is the role of information technology in the activities of HR-managers, 
which manifests itself in two main directions: Internet technologies and specialized software. The 
work is based on literature data. 

 
Ɉɞɧɢɦ ɢɡ ɨɫɧɨɜɧɵɯ ɪɟɫɭɪɫɨɜ ɩɨɫɬɢɧɞɭɫɬɪɢɚɥɶɧɨɝɨ ɨɛɳɟɫɬɜɚ ɹɜɥɹɸɬɫɹ ɡɧɚɧɢɹ ɢ 

ɢɧɮɨɪɦɚɰɢɹ. ȼ ɨɫɧɨɜɟ ɤɨɧɰɟɩɰɢɢ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɨɛɳɟɫɬɜɚ ɧɚɢɛɨɥɟɟ ɰɟɧɧɵɦ ɪɟɫɭɪɫɨɦ 
ɫɱɢɬɚɟɬɫɹ ɢɧɮɨɪɦɚɰɢɹ. ȼɨ ɝɥɚɜɟ ɭɝɥɚ ɫɬɚɜɢɬɫɹ ɱɟɥɨɜɟɤ ɫ ɟɝɨ ɡɧɚɧɢɹɦɢ, ɭɦɟɧɢɹɦɢ ɢ 
ɧɚɜɵɤɚɦɢ. ȼ ɷɬɨɣ ɫɢɫɬɟɦɟ ɤɨɨɪɞɢɧɚɬ ɩɟɪɜɢɱɧɵɦɢ ɹɜɥɹɸɬɫɹ ɭɦɟɧɢɟ ɢ ɨɫɨɡɧɚɧɧɚɹ 
ɩɨɬɪɟɛɧɨɫɬɶ ɩɨɥɭɱɚɬɶ ɞɨɫɬɨɜɟɪɧɭɸ, ɨɛɴɟɤɬɢɜɧɭɸ ɢ ɜɫɟɨɛɴɟɦɥɸɳɭɸ ɢɧɮɨɪɦɚɰɢɸ, 


