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Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɫɨɜɪɟɦɟɧɧɵɟ HRM-ɫɢɫɬɟɦɵ ɨɯɜɚɬɵɜɚɸɬ ɜɫɟ ɜɨɡɦɨɠɧɵɟ ɨɛɥɚɫɬɢ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɫɥɭɠɛɵ ɩɟɪɫɨɧɚɥɚ. Ɉɫɧɨɜɧɨɣ ɨɬɥɢɱɢɬɟɥɶɧɨɣ ɱɟɪɬɨɣ ɷɬɢɯ ɩɪɨɝɪɚɦɦ ɹɜɥɹɟɬɫɹ 
ɧɚɥɢɱɢɟ ɟɞɢɧɨɝɨ ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɩɪɨɫɬɪɚɧɫɬɜɚ, ɤɨɬɨɪɨɟ ɩɨɡɜɨɥɹɟɬ ɢɫɩɨɥɶɡɨɜɚɬɶ ɜ ɪɚɛɨɬɟ 
ɤɚɠɞɨɝɨ ɦɨɞɭɥɹ ɜɫɟ ɦɧɨɝɨɨɛɪɚɡɢɟ ɧɚɤɨɩɥɟɧɧɨɣ ɜ ɫɢɫɬɟɦɟ ɢɧɮɨɪɦɚɰɢɢ, ɩɨɫɬɪɨɢɬɶ 
ɷɮɮɟɤɬɢɜɧɵɟ ɚɧɚɥɢɬɢɱɟɫɤɢɟ ɫɢɫɬɟɦɵ ɢ ɫɢɫɬɟɦɵ ɩɨɞɞɟɪɠɤɢ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɣ.   

 
ɅɂɌȿɊȺɌɍɊȺ 

1. Ʉɪɵɥɨɜ ɂ.Ⱥ. ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ: Ɍɟɨɪɢɹ ɢ ɩɪɚɤɬɢɤɚ ɭɩɪɚɜɥɟɧɢɹ 
ɩɟɪɫɨɧɚɥɨɦ ɜ Ɋɨɫɫɢɢ. – Ɇ.: ɐɟɧɬɪ, 2006. – 378 ɫ. 

 
ɂɇɎɈɊɆȺɐɂɈɇɇɕȿ ɌȿɏɇɈɅɈȽɂɂ ȼ ɍɉɊȺȼɅȿɇɂɂ ɉȿɊɋɈɇȺɅɈɆ 

 
Ʉ. Ⱥ. ɋɟɞɨɜɚ 

(ɝ. Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 
 

INFORMATION TECHNOLOGY IN MANAGEMENT PERSONNEL 
 

K. A. Sedova 
(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 

 
The basic information technology used in personnel management. 
 
ɍɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ – ɧɟ ɬɨɥɶɤɨ ɨɛɥɚɫɬɶ ɡɧɚɧɢɣ, ɧɨ ɢ ɫɮɟɪɚ ɩɪɚɤɬɢɱɟɫɤɨɣ 

ɞɟɹɬɟɥɶɧɨɫɬɢ, ɧɚɩɪɚɜɥɟɧɧɚɹ ɧɚ ɨɛɟɫɩɟɱɟɧɢɢ ɨɪɝɚɧɢɡɚɰɢɢ «ɤɚɱɟɫɬɜɟɧɧɵɦ» ɩɟɪɫɨɧɚɥɨɦ ɢ 
ɩɪɟɞɭɫɦɚɬɪɢɜɚɸɳɚɹ ɨɩɬɢɦɚɥɶɧɨɟ ɟɝɨ ɢɫɩɨɥɶɡɨɜɚɧɢɟ Д1Ж. 

ȼ ɤɨɧɰɟ XX ɜɟɤɚ ɩɪɨɢɡɨɲɥɨ ɝɪɚɧɞɢɨɡɧɨɟ ɫɨɛɵɬɢɟ – ɫɦɟɧɚ ɬɟɯɧɨɥɨɝɢɱɟɫɤɨɝɨ ɛɚɡɢɫɚ 
ɧɚɲɟɝɨ ɨɛɳɟɫɬɜɚ. ɇɚ ɫɦɟɧɭ ɷɩɨɯɟ ɦɚɲɢɧ ɩɪɢɲɥɚ ɷɩɨɯɚ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ. 
Ɉɝɪɨɦɧɨɟ ɜɥɢɹɧɢɟ ɨɤɚɡɵɜɚɟɬ ɧɚ ɱɟɥɨɜɟɤɚ ɢɧɮɨɪɦɚɰɢɹ – ɫɚɦɵɟ ɪɚɡɧɨɨɛɪɚɡɧɵɟ ɫɜɟɞɟɧɢɹ ɢ 
ɡɧɚɧɢɹ, ɤɨɬɨɪɵɟ ɨɧ ɩɨɥɭɱɚɟɬ ɜ ɩɪɨɰɟɫɫɟ ɜɫɟɣ ɫɜɨɟɣ ɠɢɡɧɢ. ɋ ɤɚɠɞɵɦ ɞɧɟɦ ɭɜɟɥɢɱɢɜɚɟɬɫɹ 
ɨɛɴɟɦ ɢɧɮɨɪɦɚɰɢɢ, ɧɚɤɚɩɥɢɜɚɟɦɨɣ ɱɟɥɨɜɟɱɟɫɬɜɨɦ, ɪɚɫɬɟɬ ɢ ɟɟ ɡɧɚɱɢɦɨɫɬɶ ɜ ɠɢɡɧɢ ɱɟɥɨɜɟɤɚ. 
ȼɦɟɫɬɟ ɫ ɷɬɢɦ ɪɚɡɜɢɜɚɥɢɫɶ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ (ɂɌ) – ɩɪɨɰɟɫɫ, ɢɫɩɨɥɶɡɭɸɳɢɣ 
ɫɨɜɨɤɭɩɧɨɫɬɶ ɫɪɟɞɫɬɜ ɢ ɦɟɬɨɞɨɜ ɫɛɨɪɚ, ɨɛɪɚɛɨɬɤɢ ɢ ɩɟɪɟɞɚɱɢ ɞɚɧɧɵɯ (ɩɟɪɜɢɱɧɨɣ 
ɢɧɮɨɪɦɚɰɢɢ) ɞɥɹ ɩɨɥɭɱɟɧɢɹ ɢɧɮɨɪɦɚɰɢɢ ɧɨɜɨɝɨ ɤɚɱɟɫɬɜɚ ɨ ɫɨɫɬɨɹɧɢɢ ɨɛɴɟɤɬɚ, ɩɪɨɰɟɫɫɚ ɢɥɢ 
ɹɜɥɟɧɢɹ (ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɩɪɨɞɭɤɬɚ) Д2Ж. 

Ƚɥɚɜɧɵɟ ɮɭɧɤɰɢɢ ɩɪɨɰɟɫɫɚ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ, ɪɟɚɥɢɡɭɟɦɵɟ ɧɚ ɪɚɡɧɵɯ ɭɪɨɜɧɹɯ 
ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɨɪɝɚɧɢɡɚɰɢɟɣ – ɜɵɪɚɛɨɬɤɚ ɪɟɲɟɧɢɣ ɢ ɤɨɧɬɪɨɥɶ ɡɚ ɢɯ ɢɫɩɨɥɧɟɧɢɟɦ. 
ɂɦɟɧɧɨ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɨɛɟɫɩɟɱɟɧɢɹ ɜɵɩɨɥɧɟɧɢɹ ɷɬɢɯ ɮɭɧɤɰɢɣ ɞɚɟɬ ɜɨɡɦɨɠɧɨɫɬɶ 
ɪɚɫɫɦɚɬɪɢɜɚɬɶ ɭɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ ɤɚɤ ɢɧɮɨɪɦɚɰɢɨɧɧɵɣ ɩɪɨɰɟɫɫ, ɬ. ɟ. ɮɭɧɤɰɢɨɧɚɥɶɧɨ 
ɜɤɥɸɱɚɸɳɢɣ ɩɨɥɭɱɟɧɢɟ, ɩɟɪɟɞɚɱɭ, ɨɛɪɚɛɨɬɤɭ (ɩɪɟɨɛɪɚɡɨɜɚɧɢɟ), ɯɪɚɧɟɧɢɟ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɟ 
ɢɧɮɨɪɦɚɰɢɢ, ɚ ɫɚɦɭ ɢɟɪɚɪɯɢɱɟɫɤɭɸ ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɟɧɢɹ – ɤɚɤ ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ ɫɢɫɬɟɦɭ. 

 ɂɧɮɨɪɦɚɰɢɨɧɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ 
ɫɨɜɨɤɭɩɧɨɫɬɶ ɪɟɚɥɢɡɨɜɚɧɧɵɯ ɪɟɲɟɧɢɣ ɩɨ ɨɛɴɟɦɭ, ɪɚɡɦɟɳɟɧɢɸ ɢ ɮɨɪɦɚɦ ɨɪɝɚɧɢɡɚɰɢɢ 
ɢɧɮɨɪɦɚɰɢɢ, ɰɢɪɤɭɥɢɪɭɸɳɟɣ ɜ ɫɢɫɬɟɦɟ ɭɩɪɚɜɥɟɧɢɹ ɩɪɢ ɟɟ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɢ. Ɉɧɨ 
ɜɤɥɸɱɚɟɬ ɨɩɟɪɚɬɢɜɧɭɸ ɢɧɮɨɪɦɚɰɢɸ, ɧɨɪɦɚɬɢɜɧɨ-ɫɩɪɚɜɨɱɧɭɸ ɢɧɮɨɪɦɚɰɢɸ, 
ɤɥɚɫɫɢɮɢɤɚɬɨɪɵ ɬɟɯɧɢɤɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɢɧɮɨɪɦɚɰɢɢ ɢ ɫɢɫɬɟɦɵ ɞɨɤɭɦɟɧɬɚɰɢɢ 
(ɭɧɢɮɢɰɢɪɨɜɚɧɧɵɟ ɢ ɫɩɟɰɢɚɥɶɧɵɟ) Д3Ж. 

ɉɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɦɨɠɧɨ ɩɪɟɞɫɬɚɜɢɬɶ ɤɚɤ ɨɛɪɚɛɨɬɤɭ ɢɧɮɨɪɦɚɰɢɢ, ɫɥɟɞɨɜɚɬɟɥɶɧɨ, 
ɱɟɦ ɤɚɱɟɫɬɜɟɧɧɟɟ ɨɛɪɚɛɨɬɤɚ ɢɧɮɨɪɦɚɰɢɢ, ɬɟɦ ɷɮɮɟɤɬɢɜɧɟɟ ɭɩɪɚɜɥɟɧɢɟ. ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ 
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ɬɟɯɧɨɥɨɝɢɢ ɭɱɚɫɬɜɭɸɬ ɜ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɢ ɭɩɪɚɜɥɟɧɢɹ. ȼ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɧɚ ɛɚɡɟ 
ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɪɟɲɚɸɬɫɹ ɜɚɠɧɵɟ ɡɚɞɚɱɢ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ: 

1. ɉɥɚɧɢɪɨɜɚɧɢɟ ɲɬɚɧɧɵɯ ɪɚɫɩɢɫɚɧɢɣ ɫ ɮɨɪɦɢɪɨɜɚɧɢɟɦ ɞɨɥɠɧɨɫɬɧɵɯ ɢɧɫɬɪɭɤɰɢɣ. 
2. ɍɱɟɬ ɩɟɪɫɨɧɚɥɚ (ɩɟɪɫɨɧɚɥɶɧɵɟ ɞɚɧɧɵɟ ɨ ɫɨɬɪɭɞɧɢɤɚɯ). 
3. ɉɨɞɛɨɪ ɧɨɜɵɯ ɫɨɬɪɭɞɧɢɤɨɜ ɢ ɩɟɪɟɦɟɳɟɧɢɹ. 
4. ɉɥɚɧɢɪɨɜɚɧɢɟ ɢ ɭɱɟɬ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ. 
5. Ɋɚɫɱɟɬɵ ɫ ɩɟɪɫɨɧɚɥɨɦ (ɪɚɫɱɟɬ ɜɵɩɥɚɬ ɩɨ ɨɩɥɚɬɟ ɬɪɭɞɚ, ɩɨɫɨɛɢɹ, ɤɨɧɬɪɨɥɶ ɜɵɩɥɚɬ, 

ɩɨɞɨɬɱɟɬɧɵɟ ɥɢɰɚ). 
6. ɍɱɟɬ ɩɨɞɨɬɱɟɬɧɵɯ ɫɭɦɦ ɢ ɞɟɩɨɧɟɧɬɨɜ. 
7. ɋɢɫɬɟɦɭ ɭɩɪɚɜɥɟɧɢɹ ɞɨɤɭɦɟɧɬɚɦɢ. 
8. ɉɟɪɫɨɧɚɥɢɡɢɪɨɜɚɧɧɵɣ ɩɟɧɫɢɨɧɧɵɣ ɢ ɧɚɥɨɝɨɜɵɣ ɭɱɟɬ Д4]. 
ɋɬɨɢɬ ɨɬɦɟɬɢɬɶ, ɱɬɨ ɜɚɠɧɭɸ ɪɨɥɶ ɩɪɨɝɪɚɦɦɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɟ ɢɝɪɚɟɬ ɜ ɡɚɳɢɬɟ 

ɢɧɮɨɪɦɚɰɢɢ ɭɱɚɫɬɜɭɸɳɟɣ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɟɪɫɨɧɚɥɨɦ. 
Ⱦɥɹ ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɫɥɭɠɛɵ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɜ ɪɚɦɤɚɯ ɩɪɟɞɩɪɢɹɬɢɹ ɫɨɡɞɚɟɬɫɹ 

ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ (ɂɋ). Ɉɛɵɱɧɨ ɬɚɤɢɟ ɫɢɫɬɟɦɵ ɨɛɨɡɧɚɱɚɸɬɫɹ ɚɛɛɪɟɜɢɚɬɭɪɨɣ HRMS 
(HumanResourceManagementSystems - ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɜɵɦɢ ɪɟɫɭɪɫɚɦɢ). ȼ ɫɚɦɨɦ 
ɩɨɥɧɨɦ, ɤɨɦɩɥɟɤɫɧɨɦ ɜɚɪɢɚɧɬɟ ɷɬɢ ɫɢɫɬɟɦɵ ɨɯɜɚɬɵɜɚɸɬ ɜɫɟ ɭɪɨɜɧɢ ɭɩɪɚɜɥɟɧɢɹ 
ɩɪɟɞɩɪɢɹɬɢɟɦ – ɨɩɟɪɚɰɢɨɧɧɵɣ, ɬɚɤɬɢɱɟɫɤɢɣ ɢ ɫɬɪɚɬɟɝɢɱɟɫɤɢɣ; ɚ ɜ ɮɭɧɤɰɢɨɧɚɥɶɧɨɦ ɩɥɚɧɟ – 
ɤɚɞɪɨɜɵɣ ɭɱɟɬ, ɪɚɫɱɟɬɵ ɫ ɩɟɪɫɨɧɚɥɨɦ ɢ ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɜɵɦɢ ɪɟɫɭɪɫɚɦɢ, 
ɜɤɥɸɱɚɸɳɭɸ ɜ ɫɟɛɹ ɦɨɞɭɥɢ ɧɚɣɦɚ ɢ ɩɨɞɛɨɪɚ ɩɟɪɫɨɧɚɥɚ, ɨɰɟɧɤɢ, ɨɛɭɱɟɧɢɹ, ɪɚɡɜɢɬɢɹ ɢ 
ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ. 

ɉɨɫɤɨɥɶɤɭ ɢɫɬɨɪɢɹ ɚɜɬɨɦɚɬɢɡɚɰɢɢ ɤɚɞɪɨɜɵɯ ɫɥɭɠɛ ɧɚɱɚɥɚɫɶ ɩɪɚɤɬɢɱɟɫɤɢ 
ɨɞɧɨɜɪɟɦɟɧɧɨ ɫ ɜɧɟɞɪɟɧɢɟɦ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɜ ɭɩɪɚɜɥɟɧɢɢ, ɜ ɚɪɫɟɧɚɥɟ 
ɫɨɜɪɟɦɟɧɧɨɝɨ ɤɚɞɪɨɜɢɤɚ ɢɦɟɸɬɫɹ ɦɧɨɝɨɱɢɫɥɟɧɧɵɟ ɩɪɨɝɪɚɦɦɧɵɟ ɫɪɟɞɫɬɜɚ, ɫɪɟɞɢ ɤɨɬɨɪɵɯ 
ɜɵɞɟɥɢɦ ɧɚɢɛɨɥɟɟ ɜɨɫɬɪɟɛɨɜɚɧɧɵɟ ɩɪɚɤɬɢɤɨɣ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ: 

1. ɉɟɪɫɨɧɚɥ-20004. ȼɵɩɨɥɧɹɟɬ ɨɫɧɨɜɧɵɟ ɮɭɧɤɰɢɢ:  
 ɏɪɚɧɟɧɢɟ ɲɬɚɬɧɵɯ ɪɚɫɩɢɫɚɧɢɣ ɢ ɞɨɥɠɧɨɫɬɧɵɯ ɢɧɫɬɪɭɤɰɢɢ ɨɪɝɚɧɢɡɚɰɢɢ; 
 ȼɟɞɟɧɢɟ ɭɱɟɬɚ ɜɚɤɚɧɫɢɣ ɜ ɨɪɝɚɧɢɡɚɰɢɢ; 
 ɍɱɟɬ ɢ ɯɪɚɧɟɧɢɟ ɥɢɱɧɵɯ ɞɟɥ ɫɨɬɪɭɞɧɢɤɨɜ ɨɪɝɚɧɢɡɚɰɢɢ ɢ ɩɪɟɬɟɧɞɟɧɬɨɜ ɧɚ ɜɚɤɚɧɫɢɢ 

(ɩɟɪɫɨɧɚɥɶɧɵɟ ɞɚɧɧɵɟ, ɨɛɪɚɡɨɜɚɧɢɟ, ɩɪɟɞɵɞɭɳɢɟ ɦɟɫɬɚ ɪɚɛɨɬɵ, ɧɚɜɵɤɢ ɢ ɭɦɟɧɢɹ, ɡɧɚɧɢɟ 
ɹɡɵɤɨɜ ɢ ɬ.ɞ.); 

 ɏɪɚɧɟɧɢɟ ɪɟɡɸɦɟ ɤɚɧɞɢɞɚɬɨɜ ɧɚ ɜɚɤɚɧɫɢɢ; 
 Ɏɨɪɦɢɪɨɜɚɧɢɟ ɨɬɱɟɬɨɜ ɩɨ ɩɟɪɫɨɧɚɥɭ; 
 ɏɪɚɧɟɧɢɟ ɩɨɥɧɨɫɬɶɸ ɧɚɫɬɪɚɢɜɚɟɦɨɣ ɫɬɪɭɤɬɭɪɵ ɨɩɥɚɬɵ ɬɪɭɞɚ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɞɥɹ 

ɩɨɞɞɟɪɠɤɢ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɣ ɩɨ ɫɬɢɦɭɥɢɪɨɜɚɧɢɸ ɫɨɬɪɭɞɧɢɤɨɜ. 
2. Ȼɨɫɫ-ɤɚɞɪɨɜɢɤ. Ɉɫɧɨɜɧɵɟ ɮɭɧɤɰɢɢ: 
 Ɉɪɝɚɧɢɡɚɰɢɨɧɧɵɣ ɦɟɧɟɞɠɦɟɧɬ ɢ ɩɥɚɧɢɪɨɜɚɧɢɟ ɩɟɪɫɨɧɚɥɚ; 
 Ʉɚɞɪɨɜɨɟ ɞɟɥɨɩɪɨɢɡɜɨɞɫɬɜɨ; 
 Ɉɰɟɧɤɚ ɢ ɚɬɬɟɫɬɚɰɢɹ ɩɟɪɫɨɧɚɥɚ; 
 Ɉɛɭɱɟɧɢɟ ɢ ɪɚɡɜɢɬɢɟ ɩɟɪɫɨɧɚɥɚ; 
 ɉɨɞɛɨɪ ɩɟɪɫɨɧɚɥɚ; 
 Ɇɨɬɢɜɚɰɢɹ ɢ ɤɨɦɩɟɧɫɚɰɢɨɧɧɵɟ ɩɚɤɟɬɵ; 
 Ʉɚɞɪɨɜɵɣ ɪɟɡɟɪɜ 
3. 1ɋ: Ɂɚɪɩɥɚɬɚ ɢ Ʉɚɞɪɵ 
4. Ɏɚɪɚɨɧ. Ɉɫɧɨɜɧɵɟ ɜɨɡɦɨɠɧɨɫɬɢ ɩɪɨɝɪɚɦɦɵ: 
 Ɉɪɝɚɧɢɡɚɰɢɨɧɧɚɹ ɫɬɪɭɤɬɭɪɚ 
 ɍɱɟɬ ɫɨɬɪɭɞɧɢɤɨɜ 
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 ɍɩɪɚɜɥɟɧɱɟɫɤɢɣ ɭɱɟɬ 
 ɍɱɟɬ ɪɚɛɨɱɟɝɨ ɜɪɟɦɟɧɢ 
 Ɋɚɫɱɟɬ ɨɫɬɚɬɤɨɜ ɨɬɩɭɫɤɚ 
 ɉɥɚɧɢɪɨɜɚɧɢɟ ɪɚɛɨɬɵ 
 Ⱦɟɥɨɩɪɨɢɡɜɨɞɫɬɜɨ 
 ɉɨɢɫɤ ɢɧɮɨɪɦɚɰɢɢ 
 ɉɨɫɬɪɨɟɧɢɟ ɨɬɱɟɬɨɜ 
5. EбЭОЧНОН DISC. Ɉɫɧɨɜɧɵɟ ɮɭɧɤɰɢɢ: 
 Ɉɩɪɟɞɟɥɟɧɢɟ ɩɪɨɮɢɥɹ «ɢɞɟɚɥɶɧɨɝɨ» ɤɚɧɞɢɞɚɬɚ ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɪɭɤɨɜɨɞɢɬɟɥɹ. 
 Ɍɨɱɧɵɣ ɢ ɛɵɫɬɪɵɣ ɩɨɞɛɨɪ ɫɨɬɪɭɞɧɢɤɨɜ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɩɪɨɮɢɥɟɦ «ɢɞɟɚɥɶɧɨɝɨ» 

ɤɚɧɞɢɞɚɬɚ. 
 Ʌɭɱɲɢɟ ɦɟɬɨɞɵ ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ (ɫ ɭɱɟɬɨɦ ɥɢɱɧɨɫɬɧɵɯ ɨɫɨɛɟɧɧɨɫɬɟɣ ɤɚɠɞɨɝɨ 

ɱɟɥɨɜɟɤɚ ɢ ɝɪɭɩɩ ɥɸɞɟɣ). 
 ɇɚɢɛɨɥɟɟ ɥɟɝɤɢɟ ɫɩɨɫɨɛɵ ɨɛɭɱɟɧɢɹ ɢ ɪɚɡɜɢɬɢɹ ɫɨɬɪɭɞɧɢɤɨɜ. 
 Ɉɰɟɧɤɚ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɫɨɫɬɚɜɥɹɟɦɵɯ ɪɚɛɨɱɢɯ ɩɚɪ ɢ ɝɪɭɩɩ. 
 ɋɨɡɞɚɧɢɟ ɛɥɚɝɨɩɪɢɹɬɧɨɝɨ ɩɫɢɯɨɥɨɝɢɱɟɫɤɨɝɨ ɤɥɢɦɚɬɚ ɧɚ ɨɫɧɨɜɟ ɩɨɥɭɱɟɧɧɨɣ 

ɢɧɮɨɪɦɚɰɢɢ. 
ɋɨɜɪɟɦɟɧɧɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɹɜɥɹɸɬɫɹ ɢɧɫɬɪɭɦɟɧɬɚɦɢ ɭɩɪɚɜɥɟɧɢɹ, 

ɤɨɬɨɪɵɟ ɫɨɡɞɚɸɬ ɧɨɜɵɟ ɜɨɡɦɨɠɧɨɫɬɢ ɢ ɩɟɪɫɩɟɤɬɢɜɵ ɞɥɹ ɪɚɡɜɢɬɢɹ ɷɬɨɣ ɫɮɟɪɵ. 
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OUTSOURCING AND WORK WITH THE STAFF  
 

P.N. Bashkirov  
(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 

 
In today's world, companies face unprecedented pressure from the market. Survive and 

succeed only those organizations which conduct business in the most efficient manner, seeking to 
reduce transaction costs while maintaining high quality goods and services. One of the most modern 
and successful business - models to achieve real competitive advantages, is outsourcing. 

 
Ⱥɭɬɫɨɪɫɢɧɝ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɩɟɪɟɞɚɱɭ ɤɚɤɢɯ – ɥɢɛɨ ɮɭɧɤɰɢɣ, ɦɟɪɨɩɪɢɹɬɢɣ, ɛɢɡɧɟɫ 

– ɩɪɨɰɟɫɫɨɜ ɢ ɬ.ɞ. ɫɬɨɪɨɧɧɟɣ ɨɪɝɚɧɢɡɚɰɢɢ. ɉɪɢ ɷɬɨɦ ɨɪɝɚɧɢɡɚɰɢɹ, ɩɪɢɧɢɦɚɸɳɚɹ ɬɚɤɢɟ 


