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Personnel management process can be represented as a set of coordinated, implemented and 

constantly taken decisions aimed ultimately at achieving the main objectives of the organization's 
functioning. Development of each of these solutions should be provided information. 

 
Ɉɫɧɨɜɧɵɦɢ ɮɭɧɤɰɢɹɦɢ ɩɪɨɰɟɫɫɚ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ, ɪɟɚɥɢɡɭɟɦɵɦɢ ɧɚ 

ɪɚɡɥɢɱɧɵɯ ɫɬɚɞɢɹɯ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɟɦ, ɹɜɥɹɟɬɫɹ ɮɨɪɦɢɪɨɜɚɧɢɟ ɡɚɤɥɸɱɟɧɢɣ 
ɢ ɤɨɧɬɪɨɥɢɪɨɜɚɧɢɟ ɢɯ ɪɟɚɥɢɡɚɰɢɢ. 

ɇɟɩɨɫɪɟɞɫɬɜɟɧɧɨ ɩɨɬɪɟɛɧɨɫɬɶ ɫɧɚɛɠɟɧɢɹ ɢɫɩɨɥɧɟɧɢɹ ɞɚɧɧɨɣ ɮɭɧɤɰɢɢ ɩɪɟɞɨɫɬɚɜɥɹɟɬ 
ɜɨɡɦɨɠɧɨɫɬɢ ɪɚɫɫɦɨɬɪɟɬɶ ɭɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ, ɤɚɤ ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ ɩɪɨɰɟɞɭɪɭ, 
ɤɨɬɨɪɵɣ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɩɨɥɭɱɟɧɢɟ ɢɧɮɨɪɦɚɰɢɢ, ɟɟ ɩɟɪɟɞɚɱɭ, ɩɪɟɨɛɪɚɡɨɜɚɧɢɟ, ɫɨɯɪɚɧɟɧɢɟ ɢ 
ɜ ɞɚɥɶɧɟɣɲɟɦ ɟɟ ɢɫɩɨɥɶɡɨɜɚɧɢɟ, ɚ ɜɫɸ ɢɟɪɚɪɯɢɱɟɫɤɭɸ ɤɨɧɰɟɩɰɢɸ ɭɩɪɚɜɥɟɧɢɹ, ɤɚɤ 
ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ ɫɢɫɬɟɦɭ. 

Ƚɥɚɜɧɭɸ ɰɟɥɶ - ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɟ ɩɪɟɞɩɪɢɹɬɢɹ ɦɨɠɧɨ ɪɚɫɫɦɨɬɪɟɬɶ ɜ ɩɪɨɰɟɫɫɟ, 
ɧɚɩɪɚɜɥɟɧɧɨɦ ɧɚ ɟɟ ɞɨɫɬɢɠɟɧɢɟ. ȼ ɧɟɝɨ ɜɯɨɞɢɬ ɦɧɨɠɟɫɬɜɨ ɫɜɹɡɚɧɧɵɯ ɦɟɠɞɭ ɫɨɛɨɣ 
ɩɪɢɧɢɦɚɟɦɵɯ ɢ ɩɨɫɬɨɹɧɧɨ ɩɪɢɦɟɧɹɟɦɵɯ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɪɟɲɟɧɢɣ. Ʉɚɠɞɨɟ ɢɡ ɪɟɲɟɧɢɣ 
ɞɨɥɠɧɨ ɨɛɹɡɚɬɟɥɶɧɨ ɛɵɬɶ ɢɧɮɨɪɦɚɰɢɨɧɧɨ ɨɛɟɫɩɟɱɟɧɨ. 

Ɋɟɚɥɢɡɨɜɚɧɧɵɟ ɪɟɲɟɧɢɹ ɩɨ ɨɛɴɟɦɭ, ɪɚɫɩɪɟɞɟɥɟɧɢɸ ɢ ɜɢɞɭ ɩɪɟɞɫɬɚɜɥɟɧɧɨɣ 
ɢɧɮɨɪɦɚɰɢɢ, ɩɪɨɬɟɤɚɸɳɟɣ ɜ ɩɪɨɰɟɫɫɟ ɭɩɪɚɜɥɟɧɢɹ ɩɪɢ ɟɟ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɩɪɟɞɫɬɚɜɥɹɸɬ ɫɨɛɨɣ 
ɢɧɮɨɪɦɚɰɢɨɧɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ ɩɪɨɰɟɫɫɚ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ. ȼɫɟ ɷɬɨ ɨɛɥɚɞɚɟɬ 
ɨɩɟɪɚɬɢɜɧɨɣ, ɧɨɪɦɚɬɢɜɧɨ-ɫɩɪɚɜɨɱɧɨɣ ɢɧɮɨɪɦɚɰɢɟɣ, ɤɥɚɫɫɢɮɢɤɚɬɨɪɚɦɢ ɬɟɯɧɢɤɨ-
ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɢɧɮɨɪɦɚɰɢɢ ɢ ɫɢɫɬɟɦɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ (ɫɩɟɰɢɚɥɶɧɵɟ, ɭɧɢɮɢɰɢɪɨɜɚɧɧɵɟ)Д4Ж. 

ɉɪɨɰɟɞɭɪɭ ɭɩɪɚɜɥɟɧɢɹ ɦɨɠɧɨ ɪɚɫɫɦɨɬɪɟɬɶ, ɤɚɤ ɨɛɪɚɛɨɬɤɚ ɢɧɮɨɪɦɚɰɢɢ. Ɍɚɤɢɦ 
ɨɛɪɚɡɨɦ, ɞɥɹ ɷɮɮɟɤɬɢɜɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ ɧɟɨɛɯɨɞɢɦɚ ɤɚɱɟɫɬɜɟɧɧɚɹ ɨɛɪɚɛɨɬɤɚ ɢɧɮɨɪɦɚɰɢɢ. 
ɉɪɨɢɫɯɨɞɢɬ ɧɟɩɨɫɪɟɞɫɬɜɟɧɧɨɟ ɭɱɚɫɬɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɜ ɩɪɨɰɟɫɫɟ 
ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹ ɭɩɪɚɜɥɟɧɢɹ. ȼ ɧɚɲɢ ɞɧɢ ɜɫɟ ɜɚɠɧɵɟ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɟɪɫɨɧɚɥɨɦ ɡɚɞɚɱɢ, 
ɪɟɲɚɸɬɫɹ ɫ ɩɨɦɨɳɶɸ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ: 

1. ɉɥɚɧɢɪɨɜɚɧɢɟ ɲɬɚɬɧɨɝɨ ɪɚɫɩɨɪɹɞɤɚ ɢ ɮɨɪɦɢɪɨɜɚɧɢɟ ɞɨɥɠɧɨɫɬɧɵɯ ɢɧɫɬɪɭɤɰɢɣ 
2. ɉɟɪɫɨɧɚɥɶɧɵɟ ɞɚɧɧɵɟ ɫɨɬɪɭɞɧɢɤɨɜ ɢ ɢɯ ɭɱɟɬ 
3. ɉɨɞɛɨɪ ɧɨɜɢɱɤɨɜ ɢ ɩɟɪɟɦɟɳɟɧɢɟ ɫɬɚɪɵɯ ɫɨɬɪɭɞɧɢɤɨɜ 
4. ɍɱɟɬ ɨɛ ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ, ɩɥɚɧɢɪɨɜɚɧɢɟ 
5. Ɋɚɫɱɟɬɵ ɨɩɥɚɬɵ ɬɪɭɞɚ, ɩɨɫɨɛɢɹ, ɤɨɧɬɪɨɥɶ 
6. ɉɨɞɨɬɱɟɬɧɵɟ ɫɭɦɦɵ ɢ ɢɯ ɭɱɟɬ 
7. ɍɩɪɚɜɥɟɧɢɟ ɞɨɤɭɦɟɧɬɚɰɢɟɣ 
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8. ɂɧɞɢɜɢɞɭɚɥɶɧɵɣ ɭɱɟɬ ɩɟɧɫɢɢ ɢ ɧɚɥɨɝɨɜ Д2Ж. 
Ɉɬɦɟɬɢɦ, ɱɬɨ ɜɚɠɧɚɹ ɪɨɥɶ ɩɪɨɝɪɚɦɦɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ ɷɬɨ ɡɚɳɢɬɚ ɭɱɚɫɬɜɭɸɳɟɣ 

ɢɧɮɨɪɦɚɰɢɢ ɜ ɪɚɛɨɬɟ ɫ ɤɚɞɪɚɦɢ. 
ȼɨɡɦɨɠɧɨɫɬɢ ɩɪɢ ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɷɤɫɩɟɪɬɧɵɯ ɫɢɫɬɟɦ ɜ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɨ ɍɉ 
ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ ɩɪɟɞɨɫɬɚɜɥɹɸɬ ɜɨɡɦɨɠɧɨɫɬɶ HR-ɦɟɧɟɞɠɟɪɭ ɢɥɢ ɪɭɤɨɜɨɞɢɬɟɥɸ 

ɩɨɥɭɱɚɬɶ ɩɨɦɨɳɶ ɷɤɫɩɟɪɬɨɜ ɩɨ ɪɚɡɥɢɱɧɵɦ ɜɨɩɪɨɫɚɦ, ɨ ɤɨɬɨɪɵɯ ɜ ɫɢɫɬɟɦɚɯ ɢɦɟɸɬɫɹ ɡɧɚɧɢɹ. 
ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ (ɗɋ) ɫɨɡɞɚɧɵ ɞɥɹ ɪɚɡɧɨɨɛɪɚɡɧɵɯ ɨɛɥɚɫɬɟɣ ɞɟɹɬɟɥɶɧɨɫɬɢ: 

ɤɨɦɦɟɪɱɟɫɤɚɹ, ɫɮɟɪɚ ɮɢɧɚɧɫɨɜ, ɚɭɞɢɬ, ɦɟɞ.ɞɢɚɝɧɨɫɬɢɤɢ, ɜɨɟɧɧɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ, 
ɝɟɨɥɨɝɢɱɟɫɤɢɟ ɪɚɡɜɟɞɤɢ ɬ. ɩ. Ʉɚɠɞɵɣ ɝɨɞ ɤɪɭɝ ɩɨɬɪɟɛɢɬɟɥɟɣ ɗɋ ɭɜɟɥɢɱɢɜɚɟɬɫɹ ɢ ɫɢɫɬɟɦɚ 
ɧɚɯɨɞɢɬ ɜɫɟ ɛɨɥɶɲɟ ɩɪɢɦɟɧɟɧɢɹ ɜ ɤɨɦɩɚɧɢɹɯ Д3Ж. 

Ⱥ ɢɦɟɧɧɨ, ɪɚɡɪɚɛɚɬɵɜɚɸɬɫɹ ɗɋ ɞɥɹ ɨɬɞɟɥɚ ɩɨ ɩɪɢɟɦɭ ɢ ɨɬɛɨɪɭ, ɨɰɟɧɤɟ ɢ 
ɪɚɫɩɪɟɞɟɥɟɧɢɸ ɧɨɜɢɱɤɨɜ. Ɍɚɤɢɟ ɫɢɫɬɟɦɵ ɢɫɩɨɥɶɡɭɸɬ ɩɪɨɦɵɲɥɟɧɧɵɟ ɩɪɟɞɩɪɢɹɬɢɹ, 
ɫɬɪɨɢɬɟɥɶɧɵɟ ɨɪɝɚɧɢɡɚɰɢɢ, ɛɚɧɤɢ, ɪɟɤɪɭɬɢɧɝɨɜɵɟ ɮɢɪɦɵ ɢ ɞɪɭɝɢɟ ɫɮɟɪɵ ɞɟɹɬɟɥɶɧɨɫɬɢ. 
ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ ɞɚɸɬ ɜɨɡɦɨɠɧɨɫɬɶ ɨɛɫɥɟɞɨɜɚɧɢɹ ɢ ɬɟɫɬɢɪɨɜɚɧɢɹ ɪɚɛɨɬɧɢɤɨɜ ɧɚ 
ɤɨɦɩɶɸɬɟɪɟ, ɩɪɨɯɨɠɞɟɧɢɟ ɩɪɨɮɨɪɢɟɧɬɚɰɢɢ, ɩɪɨɮɨɬɛɨɪɚ, ɩɪɢɟɦɚ ɧɚ ɪɚɛɨɬɭ, ɩɪɢ ɫɨɤɪɚɳɟɧɢɢ 
ɲɬɚɬɚ, ɚɬɬɟɫɬɚɰɢɢ, ɩɨɥɭɱɟɧɢɹ ɪɟɤɨɦɟɧɞɚɰɢɣ ɩɨ ɭɫɩɟɲɧɨɦɭ ɢɫɩɨɥɶɡɨɜɚɧɢɸ ɩɨɬɟɧɰɢɚɥɚ 
ɫɨɬɪɭɞɧɢɤɨɜ ɧɚ ɤɨɧɤɪɟɬɧɨɦ ɩɪɟɞɩɪɢɹɬɢɢ, ɩɪɢ ɫɨɡɞɚɧɢɢ ɩɪɨɮɢɥɹ ɢ ɞɨɥɠɧɨɫɬɢ, ɨɰɟɧɤɢ 
ɩɪɨɮɩɪɢɝɨɞɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɚ, ɫɨɜɦɟɫɬɢɦɨɫɬɢ ɤɨɦɚɧɞɵ ɢ ɞɪ. 

ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ — ɨɞɢɧ ɢɡ ɜɚɪɢɚɧɬɨɜ ɩɪɢɤɥɚɞɧɨɣ ɩɪɨɝɪɚɦɦɵ, ɤɨɬɨɪɚɹ 
ɩɪɟɞɧɚɡɧɚɱɟɧɧɚɹ ɞɥɹ ɜɵɩɨɥɧɟɧɢɹ ɨɩɪɟɞɟɥɟɧɧɵɯ ɩɨɥɶɡɨɜɚɬɟɥɶɫɤɢɯ ɡɚɞɚɱ ɢ ɚɧɚɥɢɡɢɪɭɹ, 
ɪɚɡɴɹɫɧɹɟɬ ɢɯ. Ɉɤɨɧɱɚɬɟɥɶɧɵɣ ɪɟɡɭɥɶɬɚɬ ɢɯ ɪɚɛɨɬɵ ɢɡɧɚɱɚɥɶɧɨ ɧɟ ɢɡɜɟɫɬɟɧ, ɩɨɬɨɦɭ ɱɬɨ 
ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɫɬɶ ɜɵɩɨɥɧɟɧɢɹ ɩɪɨɝɪɚɦɦɵ ɡɚɜɢɫɢɬ ɨɬ ɩɨɫɬɨɹɧɧɨɝɨ ɨɛɳɟɧɢɹ ɫ 
ɩɨɥɶɡɨɜɚɬɟɥɟɦ, ɚ ɡɧɚɱɢɬ, ɨɩɪɟɞɟɥɹɟɬɫɹ ɟɝɨ ɨɬɜɟɬɚɦɢ. ɗɋ ɨɩɪɟɞɟɥɹɸɬɫɹ ɤɚɤ ɨɫɧɨɜɚ ɞɥɹ 
ɪɚɡɪɚɛɨɬɤɢ ɢɫɤɭɫɫɬɜɟɧɧɨɝɨ ɢɧɬɟɥɥɟɤɬɚ. ɇɟɨɛɯɨɞɢɦɨ ɜɵɞɟɥɢɬɶ ɨɫɧɨɜɨɩɨɥɚɝɚɸɳɢɟ ɩɨɡɢɰɢɢ 
ɩɪɢɦɟɧɟɧɢɹ ɷɤɫɩɟɪɬɧɵɯ ɫɢɫɬɟɦ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɟɪɫɨɧɚɥɨɦ: 

1. ɉɪɨɝɧɨɡɢɪɨɜɚɧɢɟ. ɉɪɨɝɧɨɡɢɪɨɜɚɧɢɟ ɩɟɪɫɩɟɤɬɢɜɵ ɤɚɞɪɨɜɨɝɨ ɪɚɡɜɢɬɢɹ ɩɪɟɞɩɪɢɹɬɢɹ 
ɜ ɬɟɱɟɧɢɟ ɨɩɪɟɞɟɥɟɧɧɨɝɨ ɨɬɪɟɡɤɚ ɜɪɟɦɟɧɢ.  

2. Ɉɛɭɱɟɧɢɟ. Ɍɚɤɨɝɨ ɜɢɞɚ ɫɢɫɬɟɦɵ ɚɧɚɥɢɡɢɪɭɸɬ ɢ ɤɨɪɪɟɤɬɢɪɭɸɬ ɡɧɚɧɢɟ ɨɛɭɱɚɟɦɨɝɨ 
ɩɟɪɫɨɧɚɥɚ. ȼ ɞɚɧɧɵɯ ɫɢɫɬɟɦɚɯ ɡɚɥɨɠɟɧɚ ɨɩɪɟɞɟɥɺɧɧɚɹ ɷɬɚɥɨɧɧɚɹ ɦɨɞɟɥɶ ɡɧɚɧɢɣ ɩɟɪɫɨɧɚɥɚ. 
Ɍɟɤɭɳɢɟ ɡɧɚɧɢɹ ɩɟɪɫɨɧɚɥɚ ɫɨɩɨɫɬɚɜɥɹɸɬɫɹ ɫ ɷɬɚɥɨɧɧɨɣ ɦɨɞɟɥɶɸ ɢ ɟɫɥɢ ɧɭɠɧɨ ɡɧɚɧɢɹ 
ɤɨɪɪɟɤɬɢɪɭɸɬɫɹ, ɩɨɩɨɥɧɹɸɬɫɹ, ɬɚɤɢɦ ɨɛɪɚɡɨɦ, ɧɟɣɬɪɚɥɢɡɭɸɬɫɹ ɫɥɚɛɵɟ ɫɬɨɪɨɧɵ ɩɟɪɫɨɧɚ ɫ 
ɩɨɦɨɳɶɸ ɩɨɫɬɨɹɧɧɨɝɨ ɞɢɚɥɨɝɚ ɫɢɫɬɟɦɵ ɫ ɧɨɜɢɱɤɨɦ. Ⱦɚɧɧɵɟ ɗɋ ɩɨɞɨɛɧɨɝɨ ɬɢɩɚ ɢɫɩɨɥɶɡɭɸɬ 
ɜ ɤɚɞɪɨɜɵɯ ɫɥɭɠɛɚɯ ɩɪɢ ɨɛɭɱɟɧɢɟ ɩɟɪɫɨɧɚɥɚ.  

3. ɍɩɪɚɜɥɟɧɢɟ. ɋɢɫɬɟɦɵ ɬɚɤɨɝɨ ɪɨɞɚ ɨɬɧɨɫɹɬɫɹ ɤ ɤɥɚɫɫɭ ɢɧɬɟɝɪɢɪɨɜɚɧɧɵɯ ɫɢɫɬɟɦ, ɬɚɤ 
ɤɚɤ ɜɤɥɸɱɚɸɬ ɜ ɫɟɛɹ ɷɥɟɦɟɧɬɵ ɢ ɫɨɫɬɚɜɥɹɸɳɢɟ ɩɪɟɞɵɞɭɳɢɯ ɫɢɫɬɟɦ. Ɂɚɞɚɱɚ ɞɟɥɨɜɨɣ 
ɚɤɬɢɜɧɨɫɬɢ, ɬɚɤɠɟ ɨɬɧɨɫɢɬɫɹ ɤ ɞɚɧɧɨɦɭ ɬɢɩɭ. 

ɗɤɫɩɟɪɬɧɵɟ ɫɢɫɬɟɦɵ ɦɨɠɧɨ ɩɨɞɪɚɡɞɟɥɢɬɶ ɧɚ: 
 ɍɩɪɚɜɥɹɸɳɢɟ 
 ɂɫɫɥɟɞɨɜɚɬɟɥɶɫɤɢɟ 
 Ʉɨɧɫɭɥɶɬɚɰɢɨɧɧɵɟ (ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ) 
ȼ ɪɚɛɨɬɚɯ ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɯ ɫɥɭɠɛ ɡɚɧɹɬɨɫɬɢ, ɪɟɤɪɭɬɢɧɝɨɜɵɯ ɤɨɦɩɚɧɢɹɯ ɢ ɜ ɫɥɭɠɛɚɯ 

ɪɚɛɨɬɵ ɫ ɤɚɞɪɚɦɢ ɢɫɩɨɥɶɡɭɸɬ ɤɨɧɫɭɥɶɬɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ. ȼ ɨɬɟɱɟɫɬɜɟɧɧɨɣ ɷɤɫɩɟɪɬɧɨɣ 
ɫɢɫɬɟɦɟ, ɢɫɩɨɥɶɡɭɟɦɨɣ ɜ ɜɨɩɪɨɫɚɯ ɪɟɲɟɧɢɹ ɜɨɩɪɨɫɨɜ ɩɨ ɤɚɞɪɚɦ, ɹɜɥɹɟɬɫɹ ɫɢɫɬɟɦɚ 
ɢɫɫɥɟɞɨɜɚɧɢɣ PSY(ɩɫɢɯɨɥɨɝɢɱɟɫɤɢɟ ɢɫɫɥɟɞɨɜɚɧɢɹ) ɫɨɫɬɨɢɬ ɢɡ ɛɨɥɟɟ 6000 ɩɪɚɜɢɥ. Ⱦɚɧɧɚɹ 
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ɫɢɫɬɟɦɚ ɷɤɫɩɥɭɚɬɢɪɭɟɬɫɹ ɪɭɤɨɜɨɞɢɬɟɥɹɦɢ ɢ ɫɩɟɰɢɚɥɢɫɬɚɦɢ ɨɬɞɟɥɚ ɤɚɞɪɨɜ ɜ ɩɪɨɰɟɫɫɟ ɜɵɛɨɪɚ 
ɩɟɪɫɨɧɚɥɚ, ɚɧɚɥɢɡɚ ɦɟɠɥɢɱɧɨɫɬɧɵɯ ɨɬɧɨɲɟɧɢɣ, ɜɟɞɟɧɢɢ ɛɚɡɵ ɞɚɧɧɵɯ ɩɨ ɤɚɞɪɚɦ. ȼ ɫɢɫɬɟɦɟ 
ɫɨɞɟɪɠɢɬɫɹ ɞɚɧɧɵɟ ɨ ɥɢɱɧɨɫɬɧɵɯ ɯɚɪɚɤɬɟɪɢɫɬɢɤɚɯ ɥɸɞɟɣ, ɩɨɥɭɱɟɧɧɵɯ ɜ ɯɨɞɟ ɬɟɫɬɢɪɨɜɚɧɢɹ. 
ȼ ɧɟɣ ɫɨɞɟɪɠɢɬɫɹ ɛɨɥɶɲɨɟ ɤɨɥɢɱɟɫɬɜɨ ɪɚɡɧɵɯ ɬɟɫɬɨɜ, ɩɨɪɟɡɭɥɶɬɚɬɨɦ ɤɨɬɨɪɵɯ ɦɨɠɧɨ ɫɞɟɥɚɬɶ 
ɜɵɜɨɞ ɨ ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɣ ɤɜɚɥɢɮɢɤɚɰɢɢ ɪɚɛɨɬɧɢɤɨɜ, ɢɯ ɩɫɢɯɨɮɢɡɢɨɥɨɝɢɱɟɫɤɢɟ ɩɚɪɚɦɟɬɪɵ, 
ɜ ɬɨɠɟ ɜɪɟɦɹ ɦɨɠɧɨ ɩɪɨɚɧɚɥɢɡɢɪɨɜɚɬɶ ɢɡɦɟɧɟɧɢɟ ɨɩɪɟɞɟɥɟɧɧɵɯ ɯɚɪɚɤɬɟɪɢɫɬɢɤ, ɞɥɹ ɬɨɝɨ 
ɱɬɨɛɵ ɜɵɹɜɢɬɶ, ɢɦɟɸɳɢɟɫɹ ɨɬɤɥɨɧɟɧɢɹ ɨɬ ɨɛɳɟɩɪɢɧɹɬɵɯ ɩɪɚɜɢɥ ɢ ɧɨɪɦ. ɋɢɫɬɟɦɨɣ 
ɢɫɩɨɥɶɡɭɸɬɫɹ ɫɬɚɬɢɫɬɢɱɟɫɤɢɟ ɫɪɟɞɫɬɜɚ ɨɛɪɚɛɨɬɤɢ ɢɧɮɨɪɦɚɰɢɢ. ȼ ɨɪɝɚɧɚɯ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɝɨ 
ɭɩɪɚɜɥɟɧɢɹ ɊɎ ɢ ɜ ɧɟɫɤɨɥɶɤɢɯ ɧɟɤɨɦɦɟɪɱɟɫɤɢɯ ɫɬɪɭɤɬɭɪɚɯ ɢɫɩɨɥɶɡɭɟɬɫɹ ɗɋ PSY. [1]. 
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In this paper are considered the two main principles of innovative management of labor 

which includes new methods of labor management and ways to motivate and stimulate plant 
personnel. We have also noted importance of innovative management of labor for improving the 
functioning the enterprise. 

 
Ɋɚɡɜɢɬɢɟ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɩɨɜɥɟɤɥɢ ɡɚ ɫɨɛɨɣ 

ɜɨɡɧɢɤɧɨɜɟɧɢɟ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɧɨɜɨɜɜɟɞɟɧɢɣ, ɨɫɨɛɟɧɧɨ ɜ ɭɩɪɚɜɥɟɧɢɢ ɱɟɥɨɜɟɱɟɫɤɢɦɢ 
ɪɟɫɭɪɫɚɦɢ. ȼ ɫɜɹɡɢ ɫ ɷɬɢɦ, ɱɬɨɛɵ ɩɪɟɞɩɪɢɹɬɢɟ ɦɨɝɥɨ ɷɮɮɟɤɬɢɜɧɨ ɮɭɧɤɰɢɨɧɢɪɨɜɚɬɶ ɢ 
ɪɚɡɜɢɜɚɬɶɫɹ, ɨɧɨ ɞɨɥɠɧɨ ɨɪɝɚɧɢɡɨɜɚɬɶ ɫɜɨɸ ɞɟɹɬɟɥɶɧɨɫɬɶ ɢ ɭɩɪɚɜɥɟɧɢɟ ɫɨɝɥɚɫɧɨ ɩɪɚɜɢɥɚɦ, 
ɤɨɬɨɪɵɟ ɞɢɤɬɭɸɬ ɧɨɜɵɟ ɭɫɥɨɜɢɹ. ɇɚ ɩɟɪɜɵɣ ɩɥɚɧ ɫɬɚɥɢ ɜɵɯɨɞɢɬɶ ɢɧɧɨɜɚɰɢɨɧɧɵɟ ɦɟɬɨɞɵ 
ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɦ, ɩɨɫɤɨɥɶɤɭ ɭɩɪɚɜɥɟɧɢɟ ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ, ɩɪɟɠɞɟ ɜɫɟɝɨ, – ɷɬɨ 
ɭɩɪɚɜɥɟɧɢɟ ɧɚ ɨɫɧɨɜɟ ɩɨɫɬɨɹɧɧɵɯ ɧɨɜɨɜɜɟɞɟɧɢɣ. 

ɂɧɧɨɜɚɰɢɨɧɧɵɣ ɬɢɩ ɭɩɪɚɜɥɟɧɢɹ ɨɪɝɚɧɢɡɚɰɢɟɣ ɬɪɭɞɚ ɨɫɧɨɜɚɧ ɧɚ ɪɚɡɪɚɛɨɬɤɟ ɢ 
ɜɧɟɞɪɟɧɢɢ ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ ɧɨɜɨɜɜɟɞɟɧɢɣ ɢ ɧɚɩɪɚɜɥɟɧ ɧɚ ɪɨɫɬ ɢ ɪɚɡɜɢɬɢɟ ɨɪɝɚɧɢɡɚɰɢɢ 
ɬɪɭɞɚ, ɨɛɟɫɩɟɱɟɧɢɟ ɛɨɥɟɟ ɩɨɥɧɨɝɨ ɟɟ ɫɨɨɬɜɟɬɫɬɜɢɹ ɩɚɪɚɦɟɬɪɚɦ ɬɟɯɧɢɤɨ-ɬɟɯɧɨɥɨɝɢɱɟɫɤɨɣ 
ɛɚɡɵ ɩɪɨɢɡɜɨɞɫɬɜɚ. Ɉɪɢɟɧɬɚɰɢɹ ɧɚ ɪɭɬɢɧɧɵɟ ɫɨɰɢɚɥɶɧɨ-ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɟ ɦɟɬɨɞɵ ɢ ɫɪɟɞɫɬɜɚ 
ɭɩɪɚɜɥɟɧɢɹ ɜ ɫɨɜɪɟɦɟɧɧɨɦ ɦɢɪɟ ɩɪɢɜɨɞɢɬ ɤ ɧɟɷɮɮɟɤɬɢɜɧɨɣ ɪɚɛɨɬɟ ɜɫɟɣ ɨɪɝɚɧɢɡɚɰɢɢ, 


