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ɢɥɢ ɢɧɚɱɟ ɨɬɪɚɠɚɟɬɫɹ ɧɚ ɬɪɭɞɨɜɨɣ ɞɢɫɰɢɩɥɢɧɟ, ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɪɚɛɨɱɟɝɨ ɜɪɟɦɟɧɢ, 
ɢɧɬɟɧɫɢɜɧɨɫɬɢ ɬɪɭɞɚ, ɜɤɥɸɱɟɧɧɨɫɬɢ ɜ ɞɟɥɚ ɤɨɥɥɟɤɬɢɜɚ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɹ ɢ 
ɩɪɟɞɩɪɢɹɬɢɹ ɜ ɰɟɥɨɦ); 

3) ɋɨɰɢɚɥɶɧɵɟ ɭɫɥɨɜɢɹ ɬɪɭɞɚ (ɋɨɰɢɚɥɶɧɵɟ ɭɫɥɨɜɢɹ ɬɪɭɞɚ ɯɚɪɚɤɬɟɪɢɡɭɸɬɫɹ ɫɬɟɩɟɧɶɸ 
ɟɝɨ ɛɟɡɨɩɚɫɧɨɫɬɢ, ɪɟɠɢɦɚɦɢ ɬɪɭɞɚ ɢ ɨɬɞɵɯɚ, ɫɨɰɢɚɥɶɧɨ-ɩɫɢɯɨɥɨɝɢɱɟɫɤɢɦ ɤɥɢɦɚɬɨɦ ɜ 
ɤɨɥɥɟɤɬɢɜɟ ɢ ɩɨɬɪɟɛɧɨɫɬɶɸ ɜ ɥɶɝɨɬɚɯ ɢ ɤɨɦɩɟɧɫɚɰɢɹɯ ɞɥɹ ɧɟɣɬɪɚɥɢɡɚɰɢɢ ɢɥɢ ɨɫɥɚɛɥɟɧɢɹ 
ɜɥɢɹɧɢɹ ɧɟɛɥɚɝɨɩɪɢɹɬɧɵɯ ɭɫɥɨɜɢɣ ɬɪɭɞɚ ɢ ɨɛɟɫɩɟɱɟɧɢɟɦ ɪɚɛɨɬɧɢɤɨɜ ɫɨɰɢɚɥɶɧɵɦɢ 
ɭɫɥɭɝɚɦɢ) Д3Ж. 

ȼɫɟ ɪɚɫɫɦɨɬɪɟɧɧɵɟ ɮɚɤɬɨɪɵ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɬɪɭɞɚ ɜɡɚɢɦɨɫɜɹɡɚɧɵ, ɩɨɫɤɨɥɶɤɭ ɨɧɢ, ɬɚɤ 
ɢɥɢ ɢɧɚɱɟ, ɜɨɡɞɟɣɫɬɜɭɸɬ ɧɚ ɜɫɟ ɜɢɞɵ ɢɫɩɨɥɶɡɭɟɦɵɯ ɪɟɫɭɪɫɨɜ. ɉɨɷɬɨɦɭ, ɧɚɢɛɨɥɶɲɢɣ ɷɮɮɟɤɬ 
ɦɨɠɟɬ ɛɵɬɶ ɞɨɫɬɢɝɧɭɬ ɥɢɲɶ ɩɪɢ ɤɨɦɩɥɟɤɫɧɨɦ ɢɫɩɨɥɶɡɨɜɚɧɢɢ ɜɫɟɯ ɮɚɤɬɨɪɨɜ. 

Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɢɧɧɨɜɚɰɢɨɧɧɨɟ ɭɩɪɚɜɥɟɧɢɟ ɬɪɭɞɨɦ — ɷɬɨ ɭɩɪɚɜɥɟɧɢɟ, ɧɚɩɪɚɜɥɟɧɧɨɟ 
ɧɚ ɩɨɜɵɲɟɧɢɟ ɷɮɮɟɤɬɢɜɧɨɫɬɢ, ɧɚ ɨɫɧɨɜɟ ɜɧɟɞɪɟɧɢɹ ɧɨɜɲɟɫɬɜ ɜ ɦɟɬɨɞɵ ɩɥɚɧɢɪɨɜɚɧɢɹ, 
ɨɪɝɚɧɢɡɚɰɢɢ, ɦɨɬɢɜɚɰɢɢ ɢ ɤɨɨɪɞɢɧɚɰɢɢ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɪɚɛɨɬɧɢɤɨɜ. ȼ ɫɨɜɪɟɦɟɧɧɵɯ 
ɭɫɥɨɜɢɹɯ ɢɧɧɨɜɚɰɢɨɧɧɵɣ ɩɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɬɪɭɞɨɦ ɫɬɚɧɨɜɢɬɫɹ ɦɧɨɝɨɝɪɚɧɧɵɦ, ɜɨɩɥɨɳɚɹ 
ɟɞɢɧɫɬɜɨ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɯ, ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ ɢ ɫɨɰɢɚɥɶɧɵɯ ɧɨɜɨɜɜɟɞɟɧɢɣ, ɜ ɯɨɞɟ ɤɨɬɨɪɵɯ 
ɮɨɪɦɢɪɭɟɬɫɹ ɧɨɜɚɹ ɦɨɞɟɥɶ ɪɚɡɜɢɬɢɹ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɱɟɥɨɜɟɱɟɫɤɢɯ ɪɟɫɭɪɫɨɜ. 
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Delegating-is a very important function of any manager. Process of delegation represents a 

chain commands that are sent from one level to another level of management control. In an 
organization there are four levels of management. They are interconnected. A management 
information systemshelpcreate a continuous transfer of powers and tasks, both in standard and 
special situations. 

 
Ⱦɟɥɟɝɢɪɨɜɚɧɢɟ ɹɜɥɹɟɬɫɹ ɨɱɟɧɶ ɜɚɠɧɨɣ ɢ ɜ ɬɨɠɟ ɜɪɟɦɹ ɨɱɟɧɶ ɫɥɨɠɧɨɣ ɤɨɦɩɟɬɟɧɰɢɟɣ 

ɦɟɧɟɞɠɟɪɚ. ɉɪɢ ɩɪɢɦɟɧɟɧɢɢ ɷɬɨɝɨ ɦɟɬɨɞɚ ɧɚ ɜɵɫɨɤɨɦ ɭɪɨɜɧɟ ɫɥɨɠɧɨɫɬɶ ɫɨɫɬɨɢɬ ɜ ɬɨɦ, ɱɬɨ 
ɩɪɨɰɟɫɫ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɡɚɞɚɱ ɧɨɫɢɬ ɤɨɦɩɥɟɤɫɧɵɣ ɯɚɪɚɤɬɟɪ. ɗɬɨ ɬɚɤɚɹ ɫɜɨɟɨɛɪɚɡɧɚɹ ɫɢɫɬɟɦɚ ɢ 
ɟɫɥɢ ɜ ɤɚɤɨɦ-ɬɨ ɡɜɟɧɟ ɛɭɞɭɬ ɩɪɨɛɥɟɦɵ, ɫɪɚɡɭ ɠɟ ɩɨɜɵɫɢɬɫɹ ɪɢɫɤ ɧɟɤɚɱɟɫɬɜɟɧɧɨɝɨ 
ɜɵɩɨɥɧɟɧɢɹ ɡɚɞɚɧɢɹ. ȼɦɟɫɬɟ ɫ ɬɟɦ, ɞɟɥɟɝɢɪɨɜɚɧɢɟ – ɷɬɨ ɧɟ ɬɨɥɶɤɨ ɚɫɩɟɤɬ ɭɩɪɚɜɥɟɧɢɹ 
ɩɟɪɫɨɧɚɥɨɦ, ɧɨ ɢ ɞɨɫɬɚɬɨɱɧɨ ɫɥɨɠɧɚɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɩɨɞɞɟɪɠɤɚ ɩɪɨɰɟɫɫɚ. 
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Ⱦɟɥɟɝɢɪɨɜɚɧɢɟ ɫɥɟɞɭɟɬ ɪɚɫɫɦɚɬɪɢɜɚɬɶ ɧɟ ɬɨɥɶɤɨ ɤɚɤ ɜɵɩɨɥɧɟɧɢɟ ɪɚɛɨɬɧɢɤɨɦ 
ɮɭɧɤɰɢɨɧɚɥɶɧɵɯ, ɜɪɟɦɟɧɧɵɯ ɡɚɞɚɱ, ɤɨɬɨɪɵɟ ɧɟ ɨɬɧɨɫɹɬɫɹ ɤ ɟɝɨ ɩɪɹɦɵɦ ɨɛɹɡɚɧɧɨɫɬɹɦ, ɧɨ ɢ 
ɤɚɤ ɩɪɨɰɟɫɫ ɩɟɪɟɞɚɱɢ ɩɨɫɬɨɹɧɧɵɯ ɡɚɞɚɱ. Ⱦɟɥɟɝɢɪɨɜɚɧɢɟ – ɷɬɨ ɩɟɪɟɞɚɱɚ ɡɚɞɚɱ ɢ ɩɨɥɧɨɦɨɱɢɣ, 
ɧɟɨɛɯɨɞɢɦɵɯ ɞɥɹ ɢɯ ɪɟɲɟɧɢɹ, ɫɨɬɪɭɞɧɢɤɭ, ɤɨɬɨɪɵɣ ɩɪɢɧɢɦɚɟɬ ɧɚ ɫɟɛɹ ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɶ ɡɚ 
ɭɫɩɟɲɧɨɟ ɜɵɩɨɥɧɟɧɢɟ ɩɨɫɬɚɜɥɟɧɧɵɯ ɡɚɞɚɱ Д1Ж. 

Ɍɚɤ ɤɚɤ ɤɨɥɢɱɟɫɬɜɨ ɞɨɥɠɧɨɫɬɧɵɯ ɥɢɰ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ ɫɜɹɡɚɧɨ ɫ ɤɨɥɢɱɟɫɬɜɨɦ ɭɪɨɜɧɟɣ 
ɭɩɪɚɜɥɟɧɢɹ, ɬɨ ɩɪɨɰɟɫɫ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɦɨɠɧɨ ɨɩɪɟɞɟɥɢɬɶ ɤɚɤ ɫɤɚɥɹɪɧɭɸ ɰɟɩɶ – ɰɟɩɶ ɤɨɦɚɧɞ. 
ɋɤɚɥɹɪɧɚɹ ɰɟɩɶ – ɨɞɢɧ ɢɡ ɛɚɡɨɜɵɯ ɩɪɢɧɰɢɩɨɜ ɭɩɪɚɜɥɟɧɢɹ, ɪɚɡɪɚɛɨɬɚɧɧɵɯ Ⱥ. Ɏɚɣɨɥɟɦ ɟɳɟ ɜ 
ɧɚɱɚɥɟ ББ ɜɟɤɚ. ȼ ɧɟɟ ɜɤɥɸɱɚɸɬ ɱɟɬɵɪɟ ɭɪɨɜɧɹ Д2Ж. 

Ɋɚɫɫɦɚɬɪɢɜɚɹ ɷɬɭ ɬɨɱɤɭ ɡɪɟɧɢɹ, ɩɨɞ ɞɟɥɟɝɢɪɨɜɚɧɢɟɦ ɫɥɟɞɭɟɬ ɩɨɧɢɦɚɬɶ 
ɭɩɪɚɜɥɟɧɱɟɫɤɢɣ ɩɪɨɰɟɫɫ, ɤɨɬɨɪɵɣ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɱɟɬɵɪɟ ɭɪɨɜɧɹ. ɋɥɟɞɨɜɚɬɟɥɶɧɨ, ɢɦɟɧɧɨ 
ɩɢɪɚɦɢɞɚ ɧɚɩɨɦɢɧɚɟɬ ɩɨɥɧɵɣ ɩɪɨɰɟɫɫ ɞɟɥɟɝɢɪɨɜɚɧɢɹ. 

Ɋɚɫɫɦɚɬɪɢɜɚɹ ɫɩɟɰɢɮɢɤɭ ɤɚɠɞɨɝɨ ɢɡ ɭɪɨɜɧɟɣ, ɩɟɪɜɵɟ ɞɜɚ ɭɪɨɜɧɹ: ɪɚɫɩɪɟɞɟɥɟɧɢɟ 
ɪɚɛɨɬɵ ɦɟɠɞɭ ɨɬɞɟɥɚɦɢ ɢ ɪɚɫɩɪɟɞɟɥɟɧɢɟ ɪɚɛɨɬɵ ɦɟɠɞɭ ɫɨɬɪɭɞɧɢɤɚɦɢ ɨɬɞɟɥɚ ɦɨɠɧɨ 
ɨɩɪɟɞɟɥɢɬɶ ɤɚɤ «ɠɟɫɬɤɢɟ». Ɍɚɤ ɤɚɤ ɨɧɢ ɛɨɥɶɲɟ ɜɫɟɝɨ ɩɪɢɛɥɢɠɟɧɵ ɤ ɛɸɪɨɤɪɚɬɢɱɟɫɤɨɣ, 
ɦɟɯɚɧɢɱɟɫɤɨɣ ɱɚɫɬɢ ɪɚɛɨɬɵ ɜ ɨɪɝɚɧɢɡɚɰɢɢ.  

ɉɟɪɜɵɣ ɭɪɨɜɟɧɶ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɪɚɫɩɪɟɞɟɥɟɧɢɟ ɨɫɧɨɜɧɵɯ ɧɚɩɪɚɜɥɟɧɢɣ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ. Ɂɞɟɫɶ ɡɚ ɨɪɝɚɧɢɡɚɰɢɸ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɨɬɜɟɱɚɟɬ Ɍɨɩ - ɦɟɧɟɞɠɟɪɵ, 
ɜɵɫɲɟɟ ɪɭɤɨɜɨɞɫɬɜɨ.  

ȼɬɨɪɨɣ ɭɪɨɜɟɧɶ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɫɜɹɡɚɧ ɫ ɪɚɫɩɪɟɞɟɥɟɧɢɟɦ ɝɥɚɜɧɵɯ ɡɚɞɚɱ ɦɟɠɞɭ 
ɪɚɛɨɬɧɢɤɚɦɢ ɨɬɞɟɥɚ. Ɉɬɜɟɬɫɬɜɟɧɧɨɫɬɶ ɡɚ ɜɵɩɨɥɧɟɧɢɟ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɥɟɠɢɬ ɧɚ ɩɥɟɱɚɯ 
ɨɫɬɚɥɶɧɵɯ ɦɟɧɟɞɠɟɪɨɜ. Ɉɧɢ ɩɪɟɞɫɬɚɜɥɟɧɵ ɪɭɤɨɜɨɞɢɬɟɥɹɦɢ ɫɪɟɞɧɟɝɨ ɡɜɟɧɚ ɢ ɨɩɟɪɚɰɢɨɧɧɵɦɢ 
ɦɟɧɟɞɠɟɪɚɦɢ.  

Ɍɪɟɬɢɣ ɢ ɱɟɬɜɟɪɬɵɣ ɭɪɨɜɧɢ ɦɨɠɧɨ ɨɬɧɟɫɬɢ ɤ «ɦɹɝɤɨɦɭ» ɞɟɥɟɝɢɪɨɜɚɧɢɸ, ɬɚɤ ɤɚɤ ɡɞɟɫɶ 
ɩɪɨɢɫɯɨɞɢɬ ɞɟɥɟɝɢɪɨɜɚɧɢɟ ɧɚ ɭɪɨɜɧɟ ɨɬɞɟɥɶɧɨɝɨ ɪɚɛɨɬɧɢɤɚ. ɑɬɨɛɵ ɩɨɜɵɫɢɬɶ ɷɮɮɟɤɬɢɜɧɨɫɬɶ 
ɧɚ ɞɚɧɧɨɦ ɷɬɚɩɟ ɧɟɨɛɯɨɞɢɦɨ ɜɨɫɩɨɥɶɡɨɜɚɬɶɫɹ ɫɜɨɢɦɢ ɤɨɦɩɟɬɟɧɰɢɹɦɢ ɪɚɛɨɬɵ ɫ ɥɸɞɶɦɢ.  

ɇɚ ɬɪɟɬɶɟɦ ɭɪɨɜɧɟ ɩɪɟɞɭɫɦɨɬɪɟɧɚ ɩɨɫɬɚɧɨɜɤɚ ɩɨɫɬɨɹɧɧɵɯ ɡɚɞɚɱ ɨɬɞɟɥɶɧɨɦɭ 
ɫɨɬɪɭɞɧɢɤɭ. ɉɪɨɢɫɯɨɞɢɬ ɷɬɨ ɩɪɢ ɩɨɦɨɳɢ ɞɨɥɠɧɨɫɬɧɵɯ ɢɧɫɬɪɭɤɰɢɣ, ɱɬɨɛɵ ɮɨɪɦɚɥɢɡɨɜɚɬɶ 
ɤɪɭɝ ɨɫɧɨɜɧɵɯ ɨɛɹɡɚɧɧɨɫɬɟɣ ɪɚɛɨɬɧɢɤɚ. 

ɉɨɫɬɚɧɨɜɤɚ ɜɪɟɦɟɧɧɵɯ, ɪɚɡɨɜɵɯ ɡɚɞɚɱ ɨɩɪɟɞɟɥɟɧɧɨɦɭ ɫɨɬɪɭɞɧɢɤɭ ɩɪɨɢɫɯɨɞɢɬ ɧɚ 
ɱɟɬɜɟɪɬɨɦ ɭɪɨɜɧɟ ɞɟɥɟɝɢɪɨɜɚɧɢɹ. Ɂɚɞɚɧɢɹ ɩɨɞɨɛɧɨɝɨ ɪɨɞɚ ɧɟ ɜɯɨɞɹɬ ɜ ɞɨɥɠɧɨɫɬɧɭɸ 
ɢɧɫɬɪɭɤɰɢɸ. ɂ ɩɨɷɬɨɦɭ ɭɦɟɬɶ ɭɫɩɟɲɧɨ ɞɟɥɟɝɢɪɨɜɚɬɶ ɬɚɤɢɟ ɡɚɞɚɱɢ ɫɱɢɬɚɟɬɫɹ ɢɧɞɢɤɚɬɨɪɨɦ 
ɜɵɫɲɟɝɨ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɩɪɨɮɟɫɫɢɨɧɚɥɢɡɦɚ. Ɉɫɨɛɟɧɧɨ ɜɚɠɧɵ ɧɚɜɵɤɢ ɪɚɛɨɬɵ ɫ ɥɸɞɶɦɢ, 
ɥɢɞɟɪɫɤɢɟ ɤɚɱɟɫɬɜɚ. 

Ȼɟɡɭɫɥɨɜɧɨ, ɤɚɠɞɵɣ ɭɪɨɜɟɧɶ ɜ ɪɚɜɧɨɣ ɫɬɟɩɟɧɢ ɡɧɚɱɢɦ, ɢ ɜɫɟ ɨɧɢ ɫɜɹɡɚɧɵ ɦɟɠɞɭ 
ɫɨɛɨɣ. Ɉɞɧɚɤɨ ɫɜɹɡɶ ɷɬɢɯ ɱɟɬɵɪɟɯ ɭɪɨɜɧɟɣ ɧɟɨɞɧɨɡɧɚɱɧɚ. ɉɨɫɤɨɥɶɤɭ ɜ ɤɨɦɩɚɧɢɢ 
ɨɞɧɨɜɪɟɦɟɧɧɨ ɞɟɣɫɬɜɭɸɬ ɞɜɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ: ɮɨɪɦɚɥɶɧɚɹ ɢ ɧɟɮɨɪɦɚɥɶɧɚɹ, ɬɨ 
ɡɚɞɚɱɚ ɞɥɹ ɮɨɪɦɚɥɶɧɨɝɨ ɞɟɥɟɝɢɪɨɜɚɧɢɹ – ɝɪɚɦɨɬɧɨɟ ɩɨɫɬɪɨɟɧɢɟ ɮɨɪɦɚɥɶɧɨɝɨ 
ɢɧɮɨɪɦɚɰɢɨɧɧɨɝɨ ɤɚɧɚɥɚ Д3Ж. 

Ɏɨɪɦɚɥɶɧɨɟ ɢɧɮɨɪɦɚɰɢɨɧɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ ɩɪɨɰɟɫɫɨɜ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɨɫɨɛɟɧɧɨ ɜɚɠɧɨ 
ɜ ɨɪɝɚɧɢɡɚɰɢɹɯ, ɤɨɬɨɪɵɟ ɢɫɩɨɥɶɡɭɸɬ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ. Ⱦɚɧɧɵɟ 
ɫɢɫɬɟɦɵ ɞɨɥɠɧɵ ɩɨɞɞɟɪɠɢɜɚɬɶ ɨɩɟɪɚɬɢɜɧɭɸ ɜɨɡɦɨɠɧɨɫɬɶ ɩɟɪɟɞɚɱɢ ɩɨɥɧɨɦɨɱɢɣ ɜ ɲɬɚɬɧɵɯ 
ɢ ɜɧɟɲɬɚɬɧɵɯ ɫɢɬɭɚɰɢɹɯ: ɜ ɫɥɭɱɚɟ ɤɨɦɚɧɞɢɪɨɜɤɢ, ɛɨɥɟɡɧɢ ɪɭɤɨɜɨɞɢɬɟɥɹ. 

ȼ ɢɞɟɚɥɶɧɨɦ ɜɚɪɢɚɧɬɟ, ɤɨɧɟɱɧɨ ɠɟ, ɛɵɥɨ ɛɵ ɱɟɬɤɨ ɩɪɨɪɚɛɚɬɵɜɚɬɶ ɜɫɟ ɱɟɬɵɪɟ ɭɪɨɜɧɹ 
ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɫ ɫɚɦɨɝɨ ɩɟɪɜɨɝɨ ɭɪɨɜɧɹ. ȿɫɥɢ ɨɪɝɚɧɢɡɚɰɢɹ ɝɪɚɦɨɬɧɨ ɪɚɫɩɪɟɞɟɥɹɟɬ 
ɧɚɩɪɚɜɥɟɧɢɹ ɞɟɹɬɟɥɶɧɨɫɬɢ ɜɧɭɬɪɢ ɨɪɝɚɧɢɡɚɰɢɢ, ɦɨɠɧɨ ɫɤɚɡɚɬɶ ɱɬɨ ɜ ɧɟɣ ɡɚɤɥɚɞɵɜɚɸɬɫɹ 
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ɨɫɧɨɜɵ ɷɮɮɟɤɬɢɜɧɨɝɨ ɞɟɥɟɝɢɪɨɜɚɧɢɹ. ɂɦɟɹ ɬɚɤɭɸ ɨɫɧɨɜɭ ɥɟɝɱɟ ɨɪɝɚɧɢɡɨɜɚɬɶ ɜɬɨɪɨɣ ɢ 
ɬɪɟɬɢɣ ɭɪɨɜɧɢ – ɨɧɢ ɹɜɥɹɸɬɫɹ ɩɪɨɞɨɥɠɟɧɢɟɦ ɜɫɟɝɨ ɩɪɨɰɟɫɫɚ ɞɟɥɟɝɢɪɨɜɚɧɢɹ. ɂ ɞɚɠɟ ɟɫɥɢ ɜ 
ɨɪɝɚɧɢɡɚɰɢɢ ɧɟɬ ɩɪɨɪɚɛɨɬɚɧɧɨɝɨ ɩɟɪɜɨɝɨ ɭɪɨɜɧɹ, ɫɢɬɭɚɰɢɹ ɢɡɦɟɧɢɬɫɹ ɜ ɯɨɪɨɲɭɸ ɫɬɨɪɨɧɭ 
ɤɨɝɞɚ ɦɟɧɟɞɠɟɪɵ ɫɪɟɞɧɟɝɨ ɢ ɧɢɠɧɟɝɨ ɡɜɟɧɶɟɜ ɛɭɞɭɬ ɝɪɚɦɨɬɧɨ ɞɟɥɟɝɢɪɨɜɚɬɶ ɡɚɞɚɱɢ ɜ 
ɩɪɟɞɟɥɚɯ ɫɜɨɟɣ ɡɨɧɵ ɨɬɜɟɬɫɬɜɟɧɧɨɫɬɢ. 

 
ɅɂɌȿɊȺɌɍɊȺ 

1. Ȼɢɛɥɢɨɬɟɤɚ ɭɱɟɛɧɨɣ ɢ ɧɚɭɱɧɨɣ ɥɢɬɟɪɚɬɭɪɵ. Дɗɥɟɤɬɪɨɧɧɵɣ ɪɟɫɭɪɫЖ – ɪɟɠɢɦ ɞɨɫɬɭɩɚ 
- http://sbiblio.com/BIBLIO/archive/veresov_delegirovanie/ ɞɚɬɚ ɨɛɪɚɳɟɧɢɹ: 03.04.2014 

2. Ƚɪɚɞɨɜ Ⱥ.ɉ. Ɇɚɪɤɟɬɢɧɝ ɤɚɤ ɫɬɪɚɬɟɝɢɹ ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɶɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. Ʌ.: 
Ʌɉɂ, 1991. 

3. Ƚɪɚɦɨɬɧɨɟ ɞɟɥɟɝɢɪɨɜɚɧɢɟ – ɨɫɧɨɜɚ ɷɮɮɟɤɬɢɜɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. Дɗɥɟɤɬɪɨɧɧɵɣ 
ɪɟɫɭɪɫЖ – ɪɟɠɢɦ ɞɨɫɬɭɩɚ - http://www.komanda.ru/drozdov/005.html ɞɚɬɚ ɨɛɪɚɳɟɧɢɹ: 
08.04.2014 

4. Ⱦɟɥɟɝɢɪɨɜɚɧɢɟ ɩɨɥɧɨɦɨɱɢɣ ɜ ɦɟɧɟɞɠɦɟɧɬɟ. Дɗɥɟɤɬɪɨɧɧɵɣ ɪɟɫɭɪɫЖ – ɪɟɠɢɦ 
ɞɨɫɬɭɩɚ - http://hr-ru.com/2010/07/delegirovanie-polnomochij-v-menedzhmente/ ɞɚɬɚ ɨɛɪɚɳɟɧɢɹ: 
28.03.2014 

5. Ʉɢɧɚɧ Ʉ. Ⱦɟɥɟɝɢɪɨɜɚɧɢɟ ɩɨɥɧɨɦɨɱɢɣ. - Ɇɨɫɤɜɚ:, 2006ɝ. - 10ɫ.  
6. Ɇɚɪɢɹ ɍɪɛɚɧ. ɍɫɩɟɯ ɱɭɠɢɦɢ ɪɭɤɚɦɢ: ɗɮɮɟɤɬɢɜɧɨɟ ɞɟɥɟɝɢɪɨɜɚɧɢɟ ɩɨɥɧɨɦɨɱɢɣ. – 

Ɇɨɫɤɜɚ:, Ⱥɥɶɩɢɧɚ ɉɚɛɥɢɲɟɪ, 2012 ɝ. - 246ɫ. 
7. ɂɫɤɭɫɫɬɜɨ ɞɟɥɟɝɢɪɨɜɚɧɢɹ ɩɨɥɧɨɦɨɱɢɣ. Дɗɥɟɤɬɪɨɧɧɵɣ ɪɟɫɭɪɫЖ – ɪɟɠɢɦ ɞɨɫɬɭɩɚ - 

http://hr-portal.ru ɞɚɬɚ ɨɛɪɚɳɟɧɢɹ: 25.03.2014 
 

ɂɇɎɈɊɆȺɐɂɈɇɇɕȿ ɌȿɏɇɈɅɈȽɂɂ ȼ ɋɂɋɌȿɆȺɏ ɍɉɊȺȼɅȿɇɂə 
ɉȿɊɋɈɇȺɅɈɆ 

 
Ɂ.ȼ.Ʉɪɢɧɢɰɵɧɚ 

(ɝ. Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 
 

INFORMATION TECHNOLOGIES IN THE PERSONNEL MANAGEMENT SYSTEM 
Z.V.KRINITCYNA 

 
Z.V. Krinizina 

(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 
 
A value, a place and a role of information technology in the improvement of the personnel 

management system at the enterprise is shown. Being based on information technologies the major 
tasks of personnel management are addressed, from planning staff schedules to personalized 
pension and tax accounting. For automation of personnel management service an information 
system – HRMS should be created, including software products of four groups. The analysis 
performed enables us to identify the best software products among Russian and foreign developers. 

 
ɉɪɨɰɟɫɫ ɭɩɪɚɜɥɟɧɢɹ ɩɟɪɫɨɧɚɥɨɦ ɦɨɠɧɨ ɩɪɟɞɫɬɚɜɢɬɶ ɜ ɜɢɞɟ ɦɧɨɠɟɫɬɜɚ ɫɨɝɥɚɫɨɜɚɧɧɵɯ, 

ɩɨɫɬɨɹɧɧɨ ɩɪɢɧɢɦɚɟɦɵɯ ɢ ɪɟɚɥɢɡɭɟɦɵɯ ɪɟɲɟɧɢɣ, ɧɚɱɢɧɚɹ ɫ ɩɥɚɧɢɪɨɜɚɧɢɹ ɩɨɬɪɟɛɧɨɫɬɢ ɜ 
ɩɟɪɫɨɧɚɥɟ ɢ ɚɧɚɥɢɡɚ ɪɵɧɤɚ ɬɪɭɞɚ, ɡɚɤɚɧɱɢɜɚɹ ɩɪɨɰɟɫɫɚɦɢ ɜɵɫɜɨɛɨɠɞɟɧɢɹ ɩɟɪɫɨɧɚɥɚ ɢɡ 
ɨɪɝɚɧɢɡɚɰɢɢ. ȼɵɪɚɛɨɬɤɚ ɤɚɠɞɨɝɨ ɢɡ ɷɬɢɯ ɪɟɲɟɧɢɣ ɞɨɥɠɧɚ ɛɵɬɶ ɢɧɮɨɪɦɚɰɢɨɧɧɨ ɨɛɟɫɩɟɱɟɧɚ. 

http://sbiblio.com/BIBLIO/archive/veresov_delegirovanie/
http://www.komanda.ru/drozdov/005.html
http://hr-ru.com/2010/07/delegirovanie-polnomochij-v-menedzhmente/
http://www.alpinabook.ru/catalogue/4689.html#author
http://hr-portal.ru/

