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ɇɟɫɦɨɬɪɹ ɧɚ ɬɨ, ɱɬɨ ɛɨɥɶɲɢɧɫɬɜɨ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯɧɨɥɨɝɢɣ, ɢɫɩɨɥɶɡɭɟɦɵɯ ɜ 
ɤɚɞɪɨɜɨɦ ɦɟɧɟɞɠɦɟɧɬɟ, ɢɡɧɚɱɚɥɶɧɨ ɧɟ ɛɵɥɢ ɫɨɡɞɚɧɵ ɞɥɹ ɞɚɧɧɨɣ ɨɛɥɚɫɬɢ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ 
ɞɟɹɬɟɥɶɧɨɫɬɢ, ɩɨɬɪɟɛɧɨɫɬɢ ɫɨɜɪɟɦɟɧɧɨɝɨ ɛɢɡɧɟɫɚ ɜɵɞɜɢɧɭɥɢ ɧɨɜɵɟ ɬɪɟɛɨɜɚɧɢɹ ɤ ɢɯ 
ɮɭɧɤɰɢɨɧɚɥɭ. ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɩɨɡɜɨɥɹɸɬ 
ɨɩɬɢɦɢɡɢɪɨɜɚɬɶ ɢ ɭɫɤɨɪɢɬɶ ɩɪɨɰɟɫɫ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɫɮɟɪɟ HR 
ɩɪɚɤɬɢɱɟɫɤɢ ɧɚ ɤɚɠɞɨɦ ɷɬɚɩɟ ɪɚɛɨɬɵ ɫ ɩɟɪɫɨɧɚɥɨɦ. 
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The article deals with system of leading indicators. It is vital to note that world experience of 

application this system is not appropriate for Russia. Speaking of leading indicators, there are some 
criterions which characterize them. It is described in short what types of indicators are used in 
Russia to estimate existing situation. To crow it all  an expert commentary is proposed.  

 
ɉɨɬɪɟɛɧɨɫɬɶ ɜ ɩɥɚɧɢɪɨɜɚɧɢɢ ɤɪɢɡɢɫɧɵɯ ɫɢɬɭɚɰɢɣ. ȼ ɧɚɲɟ ɜɪɟɦɹ ɩɪɟɞɭɩɪɟɞɢɬɶ 

ɨɱɟɪɟɞɧɨɣ ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɤɪɢɡɢɫ, ɧɚ ɪɚɧɧɢɯ ɷɬɚɩɚɯ, ɧɟ ɩɪɟɞɫɬɚɜɥɹɟɬɫɹ ɜɨɡɦɨɠɧɵɦ ɞɚɠɟ ɞɥɹ 
ɜɟɞɭɳɢɯ ɷɤɫɩɟɪɬɨɜ. ȼ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɷɬɢɦ, ɨɫɧɨɜɧɨɣ ɰɟɥɶɸ ɢɫɫɥɟɞɨɜɚɧɢɹ ɢ 
ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɹ ɤɪɢɡɢɫɨɜ ɹɜɥɹɟɬɫɹ ɩɪɟɨɞɨɥɟɧɢɟ ɢɯ ɩɨɬɟɧɰɢɚɥɶɧɵɯ ɩɨɫɥɟɞɫɬɜɢɣ. ȼ ɤɚɱɟɫɬɜɟ 
ɢɧɫɬɪɭɦɟɧɬɨɜ ɚɧɚɥɢɡɚ ɩɪɢɦɟɧɹɸɬ ɝɪɭɩɩɭ ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɢɧɞɢɤɚɬɨɪɨɜ, ɚ ɢɦɟɧɧɨ 
ɨɩɟɪɟɠɚɸɳɢɯ ɢɧɞɢɤɚɬɨɪɨɜ. 

ɋɢɫɬɟɦɚ ɨɩɟɪɟɠɚɸɳɢɯ ɢɧɞɢɤɚɬɨɪɨɜ – ɨɞɢɧ ɢɡ ɲɢɪɨɤɨ ɩɪɢɦɟɧɹɟɦɵɯ ɦɟɬɨɞɨɜ ɞɥɹ 
ɩɪɟɞɜɟɳɚɧɢɹ ɢɡɦɟɧɟɧɢɣ ɜ ɷɤɨɧɨɦɢɤɟ. Ɉɩɟɪɟɠɚɸɳɢɟ ɢɧɞɢɤɚɬɨɪɵ – ɢɧɞɢɤɚɬɨɪɵ, ɤɨɬɨɪɵɟ 
ɩɨɡɜɨɥɹɸɬ ɩɪɟɞɫɤɚɡɚɬɶ ɜɡɥɟɬɵ ɢ ɩɚɞɟɧɢɹ ɜ ɩɪɨɦɵɲɥɟɧɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɦ ɰɢɤɥɟД1Ж. 

ɋɭɳɟɫɬɜɭɸɬ ɤɪɢɬɟɪɢɢ ɥɹ ɨɩɪɟɞɟɥɟɧɢɹ ɬɨɝɨ ɢɥɢ ɢɧɨɝɨ ɢɧɞɟɤɫɚ, ɤɚɤ ɨɩɟɪɟɠɚɸɳɟɝɨ. Ɉɧ 
ɞɨɥɠɟɧ: 

1. ɪɟɚɝɢɪɨɜɚɬɶ ɧɚ ɢɡɦɟɧɟɧɢɹ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɚɤɬɢɜɧɨɫɬɢ ɪɚɧɶɲɟ, ɱɟɦ ɜɫɹ ɫɢɫɬɟɦɚ 
ɩɨɤɚɡɚɬɟɥɟɣ ɜ ɰɟɥɨɦ; 

2. ɫɨɨɬɜɟɬɫɬɜɨɜɚɬɶ ɫɥɨɠɢɜɲɟɣɫɹ ɤɨɧɴɸɧɤɬɭɪɟ; 
3. ɛɵɬɶ ɜɨ ɜɡɚɢɦɨɫɜɹɡɢ ɫɨ ɫɩɪɨɫɨɦ ɢ ɩɪɟɞɥɨɠɟɧɢɟɦ; 
4. ɢɦɟɬɶ ɩɨɥɨɠɢɬɟɥɶɧɵɣ ɨɩɵɬ ɩɪɢɦɟɧɟɧɢɹ ɜ ɞɪɭɝɢɯ ɫɬɪɚɧɚɯ; 
5. ɢɦɟɬɶ ɰɢɤɥɢɱɟɫɤɢɣ ɯɚɪɚɤɬɟɪ; 
6. ɫɬɚɬɢɫɬɢɤɚ ɩɨ ɩɨɤɚɡɚɬɟɥɸ ɞɨɥɠɧɚ ɛɵɬɶ ɩɪɟɞɫɬɚɜɥɟɧɚ ɧɟ ɪɟɠɟ, ɱɟɦ ɪɚɡ ɜ ɦɟɫɹɰ. 
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 Ʉɨɥɟɛɚɧɢɹ ɬɚɤɢɯ ɩɨɤɚɡɚɬɟɥɟɣ ɞɚɸɬ ɫɢɝɧɚɥ ɨ ɩɪɢɛɥɢɠɚɸɳɟɦɫɹ ɩɨɞɴɟɦɟ ɢɥɢ ɫɩɚɞɟ. 
ɂɦɟɸɬɫɹ ɞɜɟ ɤɨɧɰɟɩɰɢɢ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɞɢɧɚɦɢɤɢ: ɩɟɪɜɚɹ ɪɟɚɝɢɪɭɟɬ ɧɚ ɤɨɥɟɛɚɧɢɹ 
ɨɬɧɨɫɢɬɟɥɶɧɨ ɪɨɫɬɚ ɢ ɫɧɢɠɟɧɢɹ ɢ ɫɨɨɬɜɟɬɫɬɜɭɟɬ ɩɨɧɹɬɢɸ ɞɟɥɨɜɨɝɨ ɰɢɤɥɚ, ɜɬɨɪɚɹ – ɧɚ 
ɫɤɨɪɨɫɬɧɵɟ ɢɡɦɟɧɟɧɢɹ, ɱɬɨ ɯɚɪɚɤɬɟɪɧɨ ɞɥɹ ɨɩɪɟɞɟɥɟɧɢɹ ɰɢɤɥɚ ɪɨɫɬɚД2Ж. ɑɬɨ ɤɚɫɚɟɬɫɹ 
ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɹ, ɬɨ ɞɟɥɨɜɵɟ ɰɢɤɥɵ ɩɨɥɭɱɢɥɢ ɪɚɡɜɢɬɢɟ ɜ ɚɧɚɥɢɬɢɱɟɫɤɢɯ ɫɢɫɬɟɦɚɯ ɋɒȺ, ɚ 
ɰɢɤɥɵ ɪɨɫɬɚ ɩɪɢɦɟɧɹɸɬɫɹ Ɉɪɝɚɧɢɡɚɰɢɟɣ ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɫɨɬɪɭɞɧɢɱɟɫɬɜɚ ɢ ɪɚɡɜɢɬɢɹ. 

ɋɢɬɭɚɰɢɹ ɜ Ɋɨɫɫɢɢ. ȼ Ɋɨɫɫɢɢ ɫɢɫɬɟɦɚ ɨɩɟɪɟɠɚɸɳɢɯ ɢɧɞɢɤɚɬɨɪɨɜ ɨɛɪɚɬɢɥɚ ɧɚ ɫɟɛɹ 
ɜɧɢɦɚɧɢɟ ɥɢɲɶ ɜ ɧɚɱɚɥɟ XXI ɜɟɤɚ, ɬɚɤ ɤɚɤ ɫɦɟɧɟ ɬɵɫɹɱɟɥɟɬɢɣ ɩɪɟɞɲɟɫɬɜɨɜɚɥ ɡɚɬɹɠɧɨɣ ɫɩɚɞ 
ɜ ɪɚɡɜɢɬɢɢ ɧɚɲɟɣ ɫɬɪɚɧɵ. ɂ ɜ ɤɚɱɟɫɬɜɟ ɚɧɚɥɢɡɚ ɞɢɧɚɦɢɤɢ ɭɱɟɧɵɦɢ ɛɵɥɨ ɩɪɟɞɥɨɠɟɧɚ 
ɤɨɦɛɢɧɚɰɢɹ ɞɜɭɯ ɢɦɟɸɳɢɯɫɹ ɤɨɧɰɟɩɰɢɣ. ȼ ɤɚɱɟɫɬɜɟ ɨɫɧɨɜɧɨɝɨ ɢɧɞɢɤɚɬɨɪɚ ɩɪɟɞɥɨɠɢɥɢ 
ɢɫɩɨɥɶɡɨɜɚɬɶ ɢɧɞɟɤɫ ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɩɪɨɢɡɜɨɞɫɬɜɚ. ɂɧɞɟɤɫ ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɩɪɨɢɡɜɨɞɫɬɜɚ - 
ɟɠɟɦɟɫɹɱɧɵɣ ɢɧɞɢɤɚɬɨɪ, ɯɚɪɚɤɬɟɪɢɡɭɸɳɢɣ ɜɵɩɭɫɤ ɩɪɨɦɵɲɥɟɧɧɨɫɬɢ, ɜɵɩɭɫɤ ɜ 
ɞɨɛɵɜɚɸɳɢɯ ɢ ɩɨɬɪɟɛɥɹɸɳɢɯ ɨɬɪɚɫɥɹɯД1Ж. 

 
Ɋɢɫɭɧɨɤ 1 - Ⱦɢɧɚɦɢɤɚ ɢɧɞɟɤɫɚ ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɩɪɨɢɡɜɨɞɫɬɜɚ 

 
ɉɪɟɞɥɚɝɚɸɬ ɨɫɧɨɜɧɵɟ ɛɚɡɨɜɵɟ ɨɩɟɪɟɠɚɸɳɢɟ ɢɧɞɟɤɫɵ (ɜ ɦɚɤɪɨɷɤɨɧɨɦɢɤɟ), ɬɚɤɢɟ ɤɚɤ: 
1. ɫɪɟɞɧɹɹ ɩɪɨɞɨɥɠɢɬɟɥɶɧɨɫɬɶ ɪɚɛɨɱɟɣ ɧɟɞɟɥɢ; 
2. ɱɢɫɥɨ ɡɚɹɜɨɤ ɧɚ ɫɬɪɚɯɨɜɚɧɢɟ ɩɨ ɫɥɭɱɚɸ ɛɟɡɪɚɛɨɬɢɰɵ; 
3. ɱɢɫɥɨ ɡɚɹɜɨɤ ɩɪɨɢɡɜɨɞɢɬɟɥɹ ɧɚ ɩɨɫɬɚɜɤɭ ɩɨɬɪɟɛɢɬɟɥɶɫɤɢɯ ɬɨɜɚɪɨɜ; 
4. ɰɟɧɵ ɪɵɧɤɚ ɚɤɰɢɣ; 
5. ɱɢɫɥɨ ɤɨɧɬɪɚɤɬɨɜ ɧɚ ɨɛɨɪɭɞɨɜɚɧɢɟ; 
6. ɰɟɧɵ ɧɚ ɫɵɪɶɟ; 
7. ɩɪɟɞɥɨɠɟɧɢɟ ɞɟɧɟɝ; 
8. ɢɡɦɟɧɟɧɢɟ ɫɬɪɭɤɬɭɪɵ ɩɪɨɞɭɤɬɨɜɨɝɨ ɩɨɪɬɮɟɥɹ; 
9. ɥɢɰɟɧɡɢɢ, ɩɨɥɭɱɚɟɦɵɟ ɧɚ ɫɬɪɨɢɬɟɥɶɫɬɜɨ. 
 ɇɚɪɹɞɭ ɫ ɧɢɦɢ ɜ Ɋɨɫɫɢɢ ɷɤɨɧɨɦɢɫɬɵ ɨɬɫɥɟɠɢɜɚɸɬД4Ж:  
1. ɫɪɟɞɧɹɹ ɦɟɫɹɱɧɚɹ ɰɟɧɚ ɧɟɮɬɢ ɦɚɪɤɢ UЫКХЬ; 
2. ɞɨɥɹ ɩɪɟɞɩɪɢɹɬɢɣ ɫ ɭɜɟɥɢɱɢɜɲɢɦɫɹ ɢɥɢ ɧɟɢɡɦɟɧɧɵɦ ɫɩɪɨɫɨɦ; 
3. ɞɨɥɹ ɩɪɟɞɩɪɢɹɬɢɣ, ɧɟ ɢɦɟɸɳɢɯ ɢɡɛɵɬɨɱɧɵɯ ɡɚɩɚɫɨɜ ɤɨɧɟɱɧɨɣ ɩɪɨɞɭɤɰɢɢ; 
4. ɞɟɧɟɠɧɵɣ ɚɝɪɟɝɚɬ Ɇ2, ɜɤɥɸɱɚɹ ɪɭɛɥɢ ɢ ɢɧɨɫɬɪɚɧɧɭɸ ɜɚɥɸɬɭ; 
5. ɨɛɪɚɬɧɵɣ ɢɧɞɟɤɫ ɪɟɚɥɶɧɨɝɨ ɷɮɮɟɤɬɢɜɧɨɝɨ ɨɛɦɟɧɧɨɝɨ ɤɭɪɫɚ ɪɭɛɥɹ, ɜɵɱɢɫɥɟɧɧɵɣ 

ɐȻ 5. ɊɎ, ɩɪɨɬɢɜ ɤɨɪɡɢɧɵ ɜɚɥɸɬ ɪɨɫɫɢɣɫɤɢɯ ɬɨɪɝɨɜɵɯ ɩɚɪɬɧɟɪɨɜ; 
6. ɢɧɞɟɤɫ ɊɌɋ; 
7. ɦɟɠɛɚɧɤɨɜɫɤɚɹ ɩɪɨɰɟɧɬɧɚɹ ɫɬɚɜɤɚ. 
ɉɪɨɛɥɟɦɵ ɢɫɩɨɥɶɡɨɜɚɧɢɹ. ɂɡɜɟɫɬɧɨ, ɱɬɨ ɫɨɜɪɟɦɟɧɧɚɹ ɫɬɚɬɢɫɬɢɤɚ ɧɟ ɞɚɟɬ ɬɨɱɧɵɯ 

ɞɚɧɧɵɯ, ɬɚɤ ɤɚɤ ɩɪɢ ɧɚɥɢɱɢɢ ɥɸɛɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ, ɩɨɜɫɟɦɟɫɬɧɨɣ 
ɤɨɦɩɶɸɬɟɪɢɡɚɰɢɢ ɢ ɧɟɩɪɟɪɵɜɧɵɯ ɫɬɚɬɢɫɬɢɱɟɫɤɢɯ ɨɬɱɟɬɚɯ, ɧɟɨɛɪɚɬɢɦ ɜɪɟɦɟɧɧɨɣ ɥɚɝ. 

ɇɨ, ɧɟɫɦɨɬɪɹ ɧɚ ɡɚɩɚɡɞɵɜɚɧɢɟ ɫɬɚɬɢɫɬɢɱɟɫɤɢɯ ɞɚɧɧɵɯ, ɢɯ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɧɟɢɡɛɟɠɧɨ 
ɩɪɢ ɥɸɛɵɯ ɷɤɫɩɟɪɬɧɵɯ ɨɰɟɧɤɚɯ ɢ ɚɧɚɥɢɡɟ. Ɉɩɟɪɟɠɚɸɳɢɟ ɢɧɞɢɤɚɬɨɪɵ ɪɚɫɫɱɢɬɵɜɚɸɬɫɹ ɤɚɤ 



ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɜ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɦ ɭɩɪɚɜɥɟɧɢɢ ɢ ɫɨɰɢɚɥɶɧɨɣ ɫɮɟɪɟ 
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ɜɡɜɟɲɟɧɧɵɟ ɫɪɟɞɧɢɟ ɫɪɟɞɢ ɜɪɟɦɟɧɧɨɝɨ ɪɹɞɚ. ɇɟɨɛɯɨɞɢɦɨ ɪɟɲɢɬɶ, ɤɚɤɨɣ ɢɡ ɫɬɚɬɢɫɬɢɱɟɫɤɢɯ 
ɦɟɬɨɞɨɜ ɪɚɫɱɟɬɚ ɫɪɟɞɧɟɣ ɛɭɞɟɬ ɩɨɞɯɨɞɹɳɢɦ, ɢ ɤɚɤɨɣ ɜɪɟɦɟɧɧɨɣ ɩɪɨɦɟɠɭɬɨɤ ɹɜɥɹɟɬɫɹ 
ɨɩɬɢɦɚɥɶɧɵɦ. Ɂɚɬɟɦ ɭɬɨɱɧɹɸɬɫɹ ɬɚɤ ɧɚɡɵɜɚɟɦɵɟ ɩɨɜɨɪɨɬɧɵɟ ɬɨɱɤɢ ɞɟɥɨɜɨɝɨ ɰɢɤɥɚ. ɉɨɫɥɟ, 
ɫɨɝɥɚɫɧɨ ɜɵɛɪɚɧɧɨɣ ɤɨɧɰɟɩɰɢɢ, ɩɪɨɢɫɯɨɞɢɬ ɩɨɫɬɪɨɟɧɢɟ ɦɨɞɟɥɟɣ ɢ ɪɚɫɱɟɬ ɩɨɤɚɡɚɬɟɥɟɣ. 

Ʉɚɠɞɵɣ ɧɨɜɵɣ ɤɪɢɡɢɫ ɧɟ ɢɦɟɟɬ ɚɧɚɥɨɝɨɜ ɩɪɨɲɥɨɝɨ, ɩɨɷɬɨɦɭ ɢ ɫɢɫɬɟɦɵ, ɩɪɢɦɟɧɹɟɦɵɟ 
ɞɥɹ ɨɰɟɧɤɢ, ɞɨɥɠɵ ɛɵɬɶ ɦɨɞɟɪɧɢɡɢɪɨɜɚɧɧɵ, ɧɚ ɨɫɧɨɜɟ ɨɬɛɨɪɚ ɛɨɥɟɟ ɬɨɧɤɢɣ, 
ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɫɢɬɭɚɰɢɢ ɩɨɤɚɡɚɬɟɥɟɣ. ɇɟɞɨɫɬɚɬɨɱɧɨ ɪɚɫɫɦɨɬɪɟɧɢɹ ɬɨɥɶɤɨ ɩɚɪɵ 
ɢɧɞɢɤɚɬɨɪɨɜ, ɞɥɹ ɫɢɫɬɟɦɧɨɝɨ ɩɪɟɞɫɬɚɜɥɟɧɢɹ ɩɨɥɨɠɟɧɢɹ ɧɭɠɧɚ ɪɚɡɜɟɬɜɥɟɧɧɚɹ 
ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɫɬɶ ɢɧɞɟɤɫɨɜ. 

Ɉɞɧɚɤɨ, ɞɢɪɟɤɬɨɪ ɂɧɫɬɢɬɭɬɚ ɩɪɨɛɥɟɦ ɝɥɨɛɚɥɢɡɚɰɢɢ, Ɇ.Ƚ. Ⱦɟɥɹɝɢɧ, ɫɤɚɡɚɥ,ɱɬɨ ɦɚɥɨ 
ɨɞɧɨɝɨ ɥɢɲɶ ɫɬɚɬɢɫɬɢɱɟɫɤɨɝɨ ɫɩɢɫɤɚ ɨɩɟɪɟɠɚɸɳɢɯ ɢɧɞɢɤɬɚɬɨɪɨɜ, ɞɨɥɠɧɨ ɛɵɬɶ ɬɚɤɠɟ 
ɱɟɤɬɨɟ ɨɩɢɫɚɧɢɟ ɬɨɝɨ, ɱɬɨ ɞɨɥɠɧɨ ɞɟɥɚɬɶ ɝɨɫɭɞɚɪɫɬɜɨ, ɟɫɥɢ ɤɚɤɨɣ-ɬɨ ɢɡ ɢɧɞɢɤɚɬɨɪɨɜ ɜɨɲɟɥ ɜ 
ɤɪɚɫɧɭɸ ɡɨɧɭ. ȼɨɡɦɨɠɧɨ ɬɨɝɞɚ, ɫɢɫɬɟɦɚ ɨɩɟɪɟɠɚɸɳɢɯ ɢɧɞɢɤɚɬɨɪɨɜ ɩɪɨɞɟɦɨɧɫɬɪɢɭɟɬ ɜɫɟ 
ɫɜɨɢ ɫɢɥɶɧɵɟ ɫɬɨɪɨɧɵ, ɚ ɧɟ ɨɫɬɚɧɟɬɫɹ ɜɚɪɢɚɧɬɨɦ «ɢɞɟɚɥɶɧɨɣ ɫɢɫɬɟɦɵ ɩɪɟɞɫɤɚɡɵɜɚɸɳɟɣ 
ɛɭɞɭɳɟɟ».  
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The methodological approach to assessing the effectiveness of innovative development is 

described. The sources of information are defined for the comprehensive effectiveness assessment. 
The expediency of the information system to automate the process of effectiveness assessment is 
shown. The system of indicators for the comprehensive assessment of effectiveness is formed for 
the creating information system. 
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