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This article deals with the problems of optimization of product mix. Considered typical of 

the goals, objectives and basic directions of the range defined by the direction on the trade 
organization. Identified the main steps assortment optimization. 

 
ɍɩɪɚɜɥɟɧɢɟ ɬɨɪɝɨɜɵɦ ɚɫɫɨɪɬɢɦɟɧɬɨɦ - ɞɟɹɬɟɥɶɧɨɫɬɶ, ɧɚɩɪɚɜɥɟɧɧɚɹ ɧɚ ɞɨɫɬɢɠɟɧɢɟ 

ɪɚɰɢɨɧɚɥɶɧɨɫɬɢ ɢ ɨɩɬɢɦɚɥɶɧɨɫɬɢ ɚɫɫɨɪɬɢɦɟɧɬɚ ɩɪɟɞɩɪɢɹɬɢɹ.  
Ɉɫɧɨɜɨɩɨɥɚɝɚɸɳɢɦɢ ɷɥɟɦɟɧɬɚɦɢ ɭɩɪɚɜɥɟɧɢɹ ɹɜɥɹɸɬɫɹ ɮɨɪɦɢɪɨɜɚɧɢɟ ɚɫɫɨɪɬɢɦɟɧɬɚ 

ɢ ɭɫɬɚɧɨɜɥɟɧɢɟ ɭɪɨɜɧɹ ɬɪɟɛɨɜɚɧɢɣ ɩɨ ɩɨɤɚɡɚɬɟɥɹɦ, ɨɩɪɟɞɟɥɹɸɳɢɦ ɪɚɰɢɨɧɚɥɶɧɨɫɬɶ 
ɚɫɫɨɪɬɢɦɟɧɬɚ. Ɏɨɪɦɢɪɨɜɚɧɢɟ ɬɨɪɝɨɜɨɝɨ ɚɫɫɨɪɬɢɦɟɧɬɚ - ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɨ ɫɨɫɬɚɜɥɟɧɢɸ ɧɚɛɨɪɚ 
ɬɨɜɚɪɨɜ, ɩɨɡɜɨɥɹɸɳɟɝɨ ɭɞɨɜɥɟɬɜɨɪɢɬɶ ɪɟɚɥɶɧɵɟ ɢ ɩɪɨɝɧɨɡɢɪɭɟɦɵɟ ɩɨɬɪɟɛɧɨɫɬɢ, ɞɨɫɬɢɝɧɭɬɶ 
ɰɟɥɟɣ, ɨɩɪɟɞɟɥɟɧɧɵɯ ɪɭɤɨɜɨɞɫɬɜɨɦ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ.Д1,ɫ.56Ж Ɏɨɪɦɢɪɨɜɚɧɢɟ 
ɚɫɫɨɪɬɢɦɟɧɬɚ ɧɟ ɦɨɠɟɬ ɛɵɬɶ ɚɛɫɬɪɚɝɢɪɨɜɚɧɨ ɨɬ ɤɨɧɤɪɟɬɧɨɣ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ ɢ ɞɨɥɠɧɨ 
ɛɚɡɢɪɨɜɚɬɶɫɹ ɧɚ ɡɚɪɚɧɟɟ ɜɵɛɪɚɧɧɵɯ ɰɟɥɹɯ ɢ ɡɚɞɚɱ, ɨɛɭɫɥɨɜɥɢɜɚɸɳɢɯ ɧɚɩɪɚɜɥɟɧɢɹ ɪɚɡɜɢɬɢɹ 
ɚɫɫɨɪɬɢɦɟɧɬɚ. ɗɬɨ ɨɩɪɟɞɟɥɹɟɬ ɚɫɫɨɪɬɢɦɟɧɬɧɭɸ ɩɨɥɢɬɢɤɭ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ.  

Ⱥɫɫɨɪɬɢɦɟɧɬɧɚɹ ɩɨɥɢɬɢɤɚ - ɰɟɥɢ, ɡɚɞɚɱɢ ɢ ɨɫɧɨɜɧɵɟ ɧɚɩɪɚɜɥɟɧɢɹ ɮɨɪɦɢɪɨɜɚɧɢɹ 
ɚɫɫɨɪɬɢɦɟɧɬɚ, ɨɩɪɟɞɟɥɹɟɦɵɟ ɪɭɤɨɜɨɞɫɬɜɨɦ ɬɨɪɝɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɢ.Д3,ɫ.101Ж 

ɐɟɥɶ ɨɪɝɚɧɢɡɚɰɢɢ ɜ ɨɛɥɚɫɬɢ ɚɫɫɨɪɬɢɦɟɧɬɚ - ɮɨɪɦɢɪɨɜɚɧɢɟ ɪɟɚɥɶɧɨɝɨ ɢ/ɢɥɢ 
ɩɪɨɝɧɨɡɢɪɭɟɦɨɝɨ ɚɫɫɨɪɬɢɦɟɧɬɚ, ɦɚɤɫɢɦɚɥɶɧɨ ɩɪɢɛɥɢɠɚɸɳɟɝɨɫɹ ɤ ɨɩɬɢɦɚɥɶɧɨɦɭ, ɞɥɹ 
ɭɞɨɜɥɟɬɜɨɪɟɧɢɹ ɪɚɡɧɨɨɛɪɚɡɧɵɯ ɩɨɬɪɟɛɧɨɫɬɟɣ, ɩɨɥɭɱɟɧɢɹ ɡɚɩɥɚɧɢɪɨɜɚɧɧɨɣ ɩɪɢɛɵɥɢ. Ⱦɥɹ 
ɷɬɨɝɨ ɞɨɥɠɧɵ ɛɵɬɶ ɪɟɲɟɧɵ ɫɥɟɞɭɸɳɢɟ ɡɚɞɚɱɢ: 

 ɭɫɬɚɧɨɜɥɟɧɢɟ ɪɟɚɥɶɧɵɯ ɢ ɩɪɟɞɩɨɥɚɝɚɟɦɵɯ ɩɨɬɪɟɛɧɨɫɬɟɣ ɩɨɬɪɟɛɢɬɟɥɟɣ ɜ 
ɨɩɪɟɞɟɥɟɧɧɵɯ ɬɨɜɚɪɚɯ; 

 ɨɩɪɟɞɟɥɟɧɢɟ ɨɫɧɨɜɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɚɫɫɨɪɬɢɦɟɧɬɚ; 
 ɜɵɹɜɥɟɧɢɟ ɢɫɬɨɱɧɢɤɨɜ ɬɨɜɚɪɧɵɯ ɪɟɫɭɪɫɨɜ; 
 ɨɰɟɧɤɚ ɜɨɡɦɨɠɧɨɫɬɟɣ ɨɪɝɚɧɢɡɚɰɢɢ ɞɥɹ ɪɟɚɥɢɡɚɰɢɢ ɨɬɞɟɥɶɧɵɯ ɬɨɜɚɪɨɜ; 



ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɦɢ ɫɢɫɬɟɦɚɦɢ 
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 ɨɩɪɟɞɟɥɟɧɢɟ ɩɟɪɫɩɟɤɬɢɜɧɵɯ ɧɚɩɪɚɜɥɟɧɢɣ ɮɨɪɦɢɪɨɜɚɧɢɹ ɚɫɫɨɪɬɢɦɟɧɬɚ. Д1,ɫ.33Ж 
Ɏɨɪɦɢɪɨɜɚɧɢɟ ɚɫɫɨɪɬɢɦɟɧɬɚ ɬɨɪɝɨɜɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ ɪɟɚɥɢɡɭɟɬɫɹ ɧɚ ɨɫɧɨɜɚɧɢɢ 

ɪɟɡɭɥɶɬɚɬɨɜ ɦɚɪɤɟɬɢɧɝɨɜɵɯ ɢɫɫɥɟɞɨɜɚɧɢɣ. 
ȼ ɩɪɨɰɟɫɫɟ ɨɩɬɢɦɢɡɚɰɢɢ ɚɫɫɨɪɬɢɦɟɧɬɚ ɦɨɠɧɨ ɜɵɞɟɥɢɬɶ ɬɪɢ ɨɫɧɨɜɧɵɯ ɷɬɚɩɚ. 
1 ɷɬɚɩ. Ⱥɧɚɥɢɡ ɞɢɧɚɦɢɤɢ ɪɵɧɤɚ ɢ ɫɬɪɭɤɬɭɪɵ ɫɩɪɨɫɚ. ɉɨɞɪɚɡɞɟɥɟɧɢɟ, ɨɬɜɟɬɫɬɜɟɧɧɨɟ ɡɚ 

ɭɩɪɚɜɥɟɧɢɟ ɚɫɫɨɪɬɢɦɟɧɬɨɦ (ɤɚɤ ɩɪɚɜɢɥɨ, ɷɬɨ ɦɚɪɤɟɬɢɧɝɨɜɚɹ ɫɥɭɠɛɚ), ɫ ɭɫɬɚɧɨɜɥɟɧɧɨɣ 
ɩɟɪɢɨɞɢɱɧɨɫɬɶɸ ɢɧɢɰɢɢɪɭɟɬ ɩɪɨɰɟɫɫ ɨɩɬɢɦɢɡɚɰɢɢ. 

Ɇɚɪɤɟɬɢɧɝɨɜɨɟ ɩɨɞɪɚɡɞɟɥɟɧɢɟ ɚɧɚɥɢɡɢɪɭɟɬ ɞɢɧɚɦɢɤɭ ɩɪɨɞɚɠ ɩɨ ɬɨɜɚɪɧɵɦ ɝɪɭɩɩɚɦ 
(ɨɬɞɟɥɶɧɵɦ ɬɨɜɚɪɚɦ), ɨɰɟɧɢɜɚɟɬ ɩɟɪɫɩɟɤɬɢɜɵ ɢɡɦɟɧɟɧɢɹ ɫɩɪɨɫɚ ɢ ɤɨɧɤɭɪɟɧɰɢɢ ɜ ɫɟɝɦɟɧɬɚɯ, 
ɧɚ ɤɨɬɨɪɵɯ ɩɪɟɞɫɬɚɜɥɟɧɚ ɢɥɢ ɤɭɞɚ ɫɨɛɢɪɚɟɬɫɹ ɜɵɯɨɞɢɬɶ ɤɨɦɩɚɧɢɹ ɫɨ ɫɜɨɟɣ ɩɪɨɞɭɤɰɢɟɣ 
(ɭɫɥɭɝɚɦɢ). ɇɚ ɨɫɧɨɜɚɧɢɢ ɩɨɥɭɱɟɧɧɨɣ ɢɧɮɨɪɦɚɰɢɢ ɫɩɟɰɢɚɥɢɫɬɵ ɩɨ ɦɚɪɤɟɬɢɧɝɭ ɝɨɬɨɜɹɬ 
ɜɚɪɢɚɧɬɵ ɪɟɲɟɧɢɣ ɩɨ ɢɡɦɟɧɟɧɢɸ ɫɬɪɭɤɬɭɪɵ ɚɫɫɨɪɬɢɦɟɧɬɚ, ɧɚɩɪɚɜɥɟɧɧɵɟ ɧɚ ɩɨɜɵɲɟɧɢɟ 
ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɢ ɩɨɬɪɟɛɢɬɟɥɟɣ, ɭɤɪɟɩɥɟɧɢɟ ɤɨɧɤɭɪɟɧɬɧɨɣ ɩɨɡɢɰɢɢ ɤɨɦɩɚɧɢɢ ɢ 
ɭɜɟɥɢɱɟɧɢɟ ɞɨɥɢ ɪɵɧɤɚ. Д2,ɫ.79Ж 

2 ɷɬɚɩ. Ɏɢɧɚɧɫɨɜɵɣ ɚɧɚɥɢɡ ɪɚɡɪɚɛɨɬɚɧɧɵɯ ɩɪɟɞɥɨɠɟɧɢɣ. ɉɥɚɧɨɜɨ-ɷɤɨɧɨɦɢɱɟɫɤɚɹ 
ɫɥɭɠɛɚ ɚɧɚɥɢɡɢɪɭɟɬ ɮɢɧɚɧɫɨɜɵɟ ɩɨɤɚɡɚɬɟɥɢ ɩɨ ɬɨɜɚɪɧɵɦ ɝɪɭɩɩɚɦ ɢɥɢ ɨɬɞɟɥɶɧɵɦ ɬɨɜɚɪɚɦ ɢ 
ɜɵɧɨɫɢɬ ɫɜɨɢ ɡɚɤɥɸɱɟɧɢɹ ɨɛ ɢɡɦɟɧɟɧɢɢ ɫɬɪɭɤɬɭɪɵ ɚɫɫɨɪɬɢɦɟɧɬɚ. 

3 ɷɬɚɩ. ɍɬɜɟɪɠɞɟɧɢɟ ɨɤɨɧɱɚɬɟɥɶɧɨɝɨ ɜɚɪɢɚɧɬɚ ɫɬɪɭɤɬɭɪɵ ɚɫɫɨɪɬɢɦɟɧɬɚ. Ɋɚɛɨɱɚɹ 
ɝɪɭɩɩɚ, ɜ ɤɨɬɨɪɭɸ ɜɯɨɞɹɬ ɫɩɟɰɢɚɥɢɫɬɵ ɦɚɪɤɟɬɢɧɝɨɜɨɝɨ, ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɢ ɞɪɭɝɢɯ 
ɩɨɞɪɚɡɞɟɥɟɧɢɣ (ɩɪɨɢɡɜɨɞɫɬɜɨ, ɡɚɤɭɩɤɢ, ɥɨɝɢɫɬɢɤɚ), ɪɚɡɪɚɛɚɬɵɜɚɟɬ ɢ ɫɨɝɥɚɫɨɜɵɜɚɟɬ 
ɨɤɨɧɱɚɬɟɥɶɧɵɣ ɜɚɪɢɚɧɬ ɪɟɲɟɧɢɹ ɩɨ ɨɩɬɢɦɢɡɚɰɢɢ ɚɫɫɨɪɬɢɦɟɧɬɚ ɩɪɨɞɭɤɰɢɢ ɤɨɦɩɚɧɢɢ. 

Ɋɚɛɨɬɚ ɩɨ ɨɩɬɢɦɢɡɚɰɢɢ ɫɬɪɭɤɬɭɪɵ ɚɫɫɨɪɬɢɦɟɧɬɚ - ɫɨɜɦɟɫɬɧɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ ɦɧɨɝɢɯ 
ɫɩɟɰɢɚɥɢɫɬɨɜ ɩɪɟɞɩɪɢɹɬɢɹ: ɷɤɨɧɨɦɢɫɬɨɜ, ɮɢɧɚɧɫɢɫɬɨɜ, ɦɚɪɤɟɬɨɥɨɝɨɜ, ɪɭɤɨɜɨɞɢɬɟɥɟɣ 
ɨɬɞɟɥɨɜ ɩɪɨɞɚɠ, ɬɟɯɧɢɱɟɫɤɢɯ ɫɩɟɰɢɚɥɢɫɬɨɜ. Ɍɚɤɭɸ ɪɚɛɨɬɭ ɨɪɝɚɧɢɡɨɜɵɜɚɸɬ ɜ ɪɚɦɤɚɯ 
ɪɚɛɨɱɢɯ ɝɪɭɩɩ, ɨɛɯɨɞɹɬɫɹ ɪɟɝɭɥɹɪɧɵɦɢ ɬɟɦɚɬɢɱɟɫɤɢɦɢ ɫɨɜɟɳɚɧɢɹɦɢ ɛɟɡ ɩɪɢɞɚɧɢɹ ɢɦ 
ɨɮɢɰɢɚɥɶɧɨɝɨ ɫɬɚɬɭɫɚ. ȼɚɠɧɨ, ɱɬɨɛɵ ɡɚ ɤɨɧɟɱɧɵɣ ɪɟɡɭɥɶɬɚɬ ɨɬɜɟɱɚɥ ɨɞɢɧ ɫɩɟɰɢɚɥɢɫɬ, 
ɠɟɥɚɬɟɥɶɧɨ ɢɡ ɬɨɩ-ɦɟɧɟɞɠɦɟɧɬɚ ɤɨɦɩɚɧɢɢ. Ʉɨɝɨ ɢɦɟɧɧɨ ɧɚɡɧɚɱɢɬɶ ɧɚ ɷɬɭ ɞɨɥɠɧɨɫɬɶ, 
ɤɚɠɞɵɣ ɪɭɤɨɜɨɞɢɬɟɥɶ ɩɪɟɞɩɪɢɹɬɢɹ ɪɟɲɚɟɬ ɫɚɦɨɫɬɨɹɬɟɥɶɧɨ, ɢɫɯɨɞɹ ɢɡ ɦɧɨɝɢɯ ɮɚɤɬɨɪɨɜ - 
ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɵɯ ɧɚɜɵɤɨɜ, ɥɨɹɥɶɧɨɫɬɢ, ɡɚɝɪɭɠɟɧɧɨɫɬɢ ɫɩɟɰɢɚɥɢɫɬɚ. 

Ɉɫɧɨɜɧɨɣ ɩɪɢɧɰɢɩ ɮɨɪɦɢɪɨɜɚɧɢɹ ɫɛɚɥɚɧɫɢɪɨɜɚɧɧɨɝɨ ɚɫɫɨɪɬɢɦɟɧɬɚ ɫɨɫɬɨɢɬ ɜ ɬɨɦ, 
ɱɬɨɛɵ ɫɬɪɭɤɬɭɪɚ ɚɫɫɨɪɬɢɦɟɧɬɚ ɨɛɟɫɩɟɱɢɥɚ ɦɚɤɫɢɦɚɥɶɧɨ ɜɨɡɦɨɠɧɭɸ ɨɛɳɭɸ ɪɟɧɬɚɛɟɥɶɧɨɫɬɶ 
ɩɪɨɢɡɜɨɞɫɬɜɚ. Ɉɩɬɢɦɢɡɚɰɢɹ ɚɫɫɨɪɬɢɦɟɧɬɚ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɩɪɨɰɟɫɫ ɩɪɢɧɹɬɢɹ 
ɤɨɦɩɪɨɦɢɫɫɧɨɝɨ ɪɟɲɟɧɢɹ, ɤɨɬɨɪɨɟ ɧɚɢɛɨɥɟɟ ɩɨɥɧɨ ɭɱɢɬɵɜɚɟɬ ɮɢɧɚɧɫɨɜɵɟ ɨɠɢɞɚɧɢɹ, 
ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ ɢ ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɜɨɡɦɨɠɧɨɫɬɢ ɢ ɨɝɪɚɧɢɱɟɧɢɹ, ɚ ɬɚɤɠɟ ɫɥɨɠɢɜɲɭɸɫɹ 
ɫɢɬɭɚɰɢɸ ɧɚ ɪɵɧɤɟ. 
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