
ɂɧɮɨɪɦɚɰɢɨɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɜ ɭɩɪɚɜɥɟɧɢɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɦɢ ɫɢɫɬɟɦɚɦɢ 
 

 21 

Ⱥȼɋ-ɄɈɋɌɂɇȽ ɄȺɄ ɂɇɎɈɊɆȺɐɂɈɇɇȺə ɋɂɋɌȿɆȺ ȾɅə 
ɎɈɊɆɂɊɈȼȺɇɂə ɋȿȻȿɋɌɈɂɆɈɋɌɂ ȼ ɍɉɊȺȼɅȿɇɑȿɋɄɈɆ ɍɑȿɌȿ 

 
ɘ.Ⱥ. Ⱥɧɭɮɪɢɟɜɚ, Ⱥ.Ȼ. ɀɞɚɧɨɜɚ  

 (ɝ.Ɍɨɦɫɤ, Ɍɨɦɫɤɢɣ ɩɨɥɢɬɟɯɧɢɱɟɫɤɢɣ ɭɧɢɜɟɪɫɢɬɟɬ) 
 

ABC COSTING AS THE INFORMATION SYSTEM FOR COST FORMATION IN 
MANAGEMENT ACCOUNTING 

 
Y.A. Anufrieva, A.B. Gdanova 

(М.TШmsФ, TШmsФ PШХвЭОМСЧТɫ UЧТЯОrsТЭв) 
 
The article investigates the problem of cost accounting at companies. The author explains 

ЬЩОМТПТМЬ КЧН ЩШЬЬТЛТХТЭТОЬ ШП ТЧЭЫШНЮМТЧР «КМЭТЯТЭв-ЛКЬОН МШЬЭТЧР» КЬ ЭСО ТЧПШЫЦКЭТШЧ ЬвЬЭОЦ ШП 
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Ƚɥɚɜɧɨɣ ɰɟɥɶɸ ɜɧɟɞɪɟɧɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɭɱɟɬɚ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ ɹɜɥɹɟɬɫɹ 

ɨɛɟɫɩɟɱɟɧɢɟ ɜɧɭɬɪɟɧɧɟɝɨ ɪɭɤɨɜɨɞɫɬɜɚ ɦɚɤɫɢɦɚɥɶɧɨ ɩɨɥɧɨɣ ɢ ɚɤɬɭɚɥɶɧɨɣ ɢɧɮɨɪɦɚɰɢɟɣ, 
ɤɨɬɨɪɚɹ ɧɟɨɛɯɨɞɢɦɚ ɞɥɹ ɷɮɮɟɤɬɢɜɧɨɣ ɪɚɛɨɬɵ ɤɨɦɩɚɧɢɢ. Ⱦɥɹ ɷɬɨɣ ɰɟɥɢ, ɜ ɪɚɦɤɚɯ 
ɞɟɣɫɬɜɭɸɳɟɝɨ ɡɚɤɨɧɨɞɚɬɟɥɶɫɬɜɚ, ɯɨɡɹɣɫɬɜɭɸɳɢɟ ɫɭɛɴɟɤɬɵ ɜɩɪɚɜɟ ɫɚɦɨɫɬɨɹɬɟɥɶɧɨ 
ɩɪɢɧɢɦɚɬɶ ɭɩɪɚɜɥɟɧɱɟɫɤɢɟ ɪɟɲɟɧɢɹ ɩɨ ɩɨɜɨɞɭ ɨɪɝɚɧɢɡɚɰɢɢ ɫɢɫɬɟɦɵ ɭɱɟɬɚ ɡɚɬɪɚɬ, 
ɪɚɡɪɚɛɨɬɤɢ ɜɧɭɬɪɢɮɢɪɦɟɧɧɵɯ ɩɪɚɜɢɥ ɢ ɫɬɚɧɞɚɪɬɨɜ, ɤɨɬɨɪɵɟ ɡɚɤɪɟɩɥɹɸɬɫɹ ɜ ɩɪɢɤɚɡɟ ɩɨ 
ɭɱɟɬɧɨɣ ɩɨɥɢɬɢɤɟ Д1Ж. 

ɋɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨɞɭɤɰɢɢ (ɪɚɛɨɬɵ, ɭɫɥɭɝɢ) ɹɜɥɹɟɬɫɹ ɤɚɱɟɫɬɜɟɧɧɵɦ ɩɨɤɚɡɚɬɟɥɟɦ 
ɮɢɧɚɧɫɨɜɨ-ɯɨɡɹɣɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɢ, ɟɟ ɷɮɮɟɤɬɢɜɧɨɫɬɢ, ɚ ɬɚɤɠɟ ɜɚɠɧɟɣɲɢɦ 
ɮɚɤɬɨɪɨɦ ɮɨɪɦɢɪɨɜɚɧɢɹ ɩɪɢɛɵɥɢ. Ɉɫɨɛɟɧɧɨɫɬɶɸ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɭɱɟɬɚ ɹɜɥɹɟɬɫɹ 
ɭɩɪɚɜɥɟɧɢɟ ɡɚɬɪɚɬɚɦɢ ɢ ɧɚɯɨɠɞɟɧɢɟ ɫɩɨɫɨɛɨɜ ɢɯ ɫɧɢɠɟɧɢɹ ɜ ɫɨɫɬɚɜɟ ɫɟɛɟɫɬɨɢɦɨɫɬɢ. Ⱦɥɹ 
ɪɭɤɨɜɨɞɢɬɟɥɹ ɩɪɟɞɫɬɚɜɥɹɟɬ ɢɧɬɟɪɟɫ ɧɟ ɬɨɥɶɤɨ ɜɟɥɢɱɢɧɚ, ɧɨ ɢ ɫɬɪɭɤɬɭɪɚ ɫɟɛɟɫɬɨɢɦɨɫɬɢ, 
ɤɨɬɨɪɚɹ ɩɨɡɜɨɥɹɟɬ ɫɭɞɢɬɶ ɨ ɬɨɦ, ɡɚ ɫɱɟɬ ɤɚɤɢɯ ɫɬɚɬɟɣ ɡɚɬɪɚɬ ɟɫɬɶ ɜɟɪɨɹɬɧɨɫɬɶ ɧɚɢɛɨɥɟɟ 
ɫɭɳɟɫɬɜɟɧɧɵɦ ɨɛɪɚɡɨɦ ɫɧɢɡɢɬɶ ɫɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨɞɭɤɰɢɢД2Ж. 

Ɋɭɤɨɜɨɞɢɬɟɥɟɦ ɩɪɟɞɩɪɢɹɬɢɹ ɪɚɡɪɚɛɚɬɵɜɚɟɬɫɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ, ɜ ɨɫɧɨɜɭ 
ɤɨɬɨɪɨɣ ɩɨɥɨɠɟɧɚ ɛɚɡɨɜɚɹ ɦɟɬɨɞɢɤɚ ɪɚɫɱɟɬɚ ɫɟɛɟɫɬɨɢɦɨɫɬɢ, ɜɤɥɸɱɚɸɳɚɹ ɷɥɟɦɟɧɬɵ ɞɪɭɝɢɯ 
ɤɚɥɶɤɭɥɹɰɢɨɧɧɵɯ ɦɟɬɨɞɨɜ ɢ ɢɯ ɤɨɦɛɢɧɚɰɢɣ. Ɍɚɤɨɣ ɫɢɧɬɟɡ ɤɚɥɶɤɭɥɹɰɢɨɧɧɵɯ ɦɟɬɨɞɢɤ 
ɩɨɡɜɨɥɹɟɬ ɪɭɤɨɜɨɞɢɬɟɥɸ ɩɨɥɭɱɢɬɶ ɧɚɢɛɨɥɟɟ ɩɨɥɧɭɸ ɢ ɚɞɟɤɜɚɬɧɭɸ ɢɧɮɨɪɦɚɰɢɸ ɞɥɹ ɨɰɟɧɤɢ 
ɪɟɡɭɥɶɬɚɬɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɹ.  

Ɍɪɚɞɢɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɹ ɫɬɚɥɤɢɜɚɸɬɫɹ ɫ ɪɹɞɨɦ ɫɥɨɠɧɨɫɬɟɣ, ɨɞɧɨɣ ɢɡ 
ɤɨɬɨɪɵɯ ɹɜɥɹɟɬɫɹ ɬɨɱɧɨɟɢ ɨɛɴɟɤɬɢɜɧɨɟɪɚɫɩɪɟɞɟɥɟɧɢɟ ɧɚɤɥɚɞɧɵɯ ɡɚɬɪɚɬ, ɩɨɫɤɨɥɶɤɭ ɜ 
ɡɚɜɢɫɢɦɨɫɬɢ ɨɬ ɜɵɛɪɚɧɧɨɣ ɛɚɡɵ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɩɨɥɭɱɚɸɬɫɹ ɪɚɡɥɢɱɧɵɟ ɡɧɚɱɟɧɢɹ 
ɫɟɛɟɫɬɨɢɦɨɫɬɢ. Ɉɲɢɛɤɢ ɢɥɢ ɧɟɬɨɱɧɨɫɬɢ ɩɪɢ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɢ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɦɨɝɭɬ ɛɵɬɶ 
ɱɪɟɜɚɬɵ ɧɟɜɟɪɧɵɦɢ ɭɩɪɚɜɥɟɧɱɟɫɤɢɦɢ ɪɟɲɟɧɢɹɦ – ɫɧɹɬɢɟɦ ɫ ɩɪɨɢɡɜɨɞɫɬɜɚ ɩɟɪɫɩɟɤɬɢɜɧɨɣ 
ɩɪɨɞɭɤɰɢɢ ɢɥɢ, ɧɚɨɛɨɪɨɬ, ɭɜɟɥɢɱɟɧɢɟɦ ɜɵɩɭɫɤɚ ɧɟɪɟɧɬɚɛɟɥɶɧɨɝɨ ɬɨɜɚɪɚ Д3Ж. Ʉɪɨɦɟ ɬɨɝɨ, 
ɜɨɡɧɢɤɚɸɬ ɫɥɨɠɧɨɫɬɢ ɩɪɢ ɤɥɚɫɫɢɮɢɰɢɪɨɜɚɧɢɢ ɡɚɬɪɚɬ ɧɚ ɩɟɪɟɦɟɧɧɵɟ ɢ ɩɨɫɬɨɹɧɧɵɟ, 
ɩɨɫɤɨɥɶɤɭ ɱɢɫɬɨ ɩɟɪɟɦɟɧɧɵɯ ɢɥɢ ɩɨɫɬɨɹɧɧɵɯ ɧɟ ɬɚɤ ɭɠ ɢ ɦɧɨɝɨ. ɗɬɢ ɩɪɨɛɥɟɦɵ ɩɪɢɜɨɞɹɬ ɤ 
ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɩɪɨɜɟɞɟɧɢɹ ɞɨɩɨɥɧɢɬɟɥɶɧɵɯ ɭɱɟɬɧɨ-ɚɧɚɥɢɬɢɱɟɫɤɢɯ ɩɪɨɰɟɞɭɪ ɢ, ɤɚɤ 
ɫɥɟɞɫɬɜɢɟ, ɤ ɭɜɟɥɢɱɟɧɢɸ ɜɪɟɦɟɧɧɵɯ ɢ ɮɢɧɚɧɫɨɜɨ-ɦɚɬɟɪɢɚɥɶɧɵɯ ɡɚɬɪɚɬɧɚ ɭɱɟɬ. 

ɇɟɨɛɯɨɞɢɦɨɫɬɶ ɩɨɜɵɲɟɧɢɹ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɣ, ɢɡɦɟɧɟɧɢɟ 
ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɯ ɩɪɨɰɟɫɫɨɜ, ɞɢɜɟɪɫɢɮɢɤɚɰɢɹ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɪɚɡɜɢɬɢɟ ɫɨɜɪɟɦɟɧɧɵɯ 
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ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ, – ɫɩɨɫɨɛɫɬɜɨɜɚɥɨ ɩɨɹɜɥɟɧɢɸ ɤɚɱɟɫɬɜɟɧɧɨ ɧɨɜɵɯ, ɫɦɟɲɚɧɧɵɯ 
ɫɢɫɬɟɦ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɹ ɞɥɹ ɨɛɟɫɩɟɱɟɧɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ, ɩɨɫɤɨɥɶɤɭ 
ɬɪɚɞɢɰɢɨɧɧɵɟ ɭɩɪɨɳɟɧɧɵɟ ɦɟɬɨɞɵ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɹ ɩɟɪɟɫɬɚɸɬ ɨɩɪɚɜɞɵɜɚɬɶ ɫɟɛɹ. Ɉɞɧɢɦ ɢɡ 
ɬɚɤɢɯ ɩɪɨɝɪɟɫɫɢɜɧɵɯ ɦɟɬɨɞɨɜ ɹɜɥɹɟɬɫɹ «Ⱥȼɋ-ɤɨɫɬɢɧɝ» (КМЭТЯТЭв-basedcosting, ABC, 
ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɟ ɩɨ ɮɭɧɤɰɢɹɦ, ɜɢɞɚɦ ɞɟɹɬɟɥɶɧɨɫɬɢ). ɉɟɪɜɨɩɪɢɱɢɧɨɣ ɩɨɹɜɥɟɧɢɹ ɫɢɫɬɟɦɵ 
Ⱥȼɋ ɫɬɚɥɚ ɩɨɬɪɟɛɧɨɫɬɶ ɜ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɢ ɭɬɨɱɧɟɧɧɨɣ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɩɪɨɞɭɤɰɢɢ ɢ ɪɨɫɬ 
ɞɨɥɢ ɤɨɫɜɟɧɧɵɯ ɪɚɫɯɨɞɨɜ. Ⱦɚɧɧɵɣ ɦɟɬɨɞ ɛɵɥ ɪɚɡɪɚɛɨɬɚɧ ɜ ɋɒȺ ɜ ɤɨɧɰɟ 1980-ɯ ɝɝ. ɢ 
ɩɨɥɭɱɢɥ ɲɢɪɨɤɨɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ ɧɚ Ɂɚɩɚɞɟ.  

Ɍɪɚɞɢɰɢɨɧɧɵɟ ɤɚɥɶɤɭɥɹɰɢɨɧɧɵɟ ɫɢɫɬɟɦɵ ɩɨɞ ɨɛɴɟɤɬɨɦ ɭɱɟɬɚ ɡɚɬɪɚɬ ɢ ɤɚɥɶɤɭɥɹɰɢɢ 
ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɩɨɞɪɚɡɭɦɟɜɚɥɢ ɜɢɞɵ ɩɪɨɞɭɤɰɢɢ, ɰɟɯɢ, ɨɬɞɟɥɵ, ɩɨɞɪɚɡɞɟɥɟɧɢɹ. 
ɉɪɢɧɰɢɩɢɚɥɶɧɨɟ ɨɬɥɢɱɢɟ ɮɭɧɤɰɢɨɧɚɥɶɧɨɝɨ ɦɟɬɨɞɚ ɫɨɫɬɨɢɬ ɜ ɬɨɦ, ɱɬɨ ɜ ɭɱɟɬɧɵɣ ɩɪɨɰɟɫɫ 
ɜɜɨɞɢɬɫɹ ɨɛɴɟɤɬ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɹ «ɨɩɟɪɚɰɢɹ». ȼ ɪɟɡɭɥɶɬɚɬɟ ɜɵɩɨɥɧɟɧɢɹ ɨɩɪɟɞɟɥɟɧɧɵɯ 
ɨɩɟɪɚɰɢɣ ɨɛɪɚɡɭɸɬɫɹ ɡɚɬɪɚɬɵ. ɋɭɦɦɚɪɧɚɹ ɫɬɨɢɦɨɫɬɶ ɜɫɟɯ ɨɩɟɪɚɰɢɣ, ɫɜɹɡɚɧɧɵɯ ɫ ɫɨɡɞɚɧɢɟɦ, 
ɩɪɨɢɡɜɨɞɫɬɜɨɦ ɢ ɪɟɚɥɢɡɚɰɢɟɣ ɩɪɨɞɭɤɰɢɢ, ɹɜɥɹɟɬɫɹ ɩɨɥɧɨɣ ɫɟɛɟɫɬɨɢɦɨɫɬɶɸ ɞɚɧɧɨɝɨ 
ɩɪɨɞɭɤɬɚ Д1Ж.  

Ⱦɥɹ ɩɨɞɞɟɪɠɚɧɢɹ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɹ ɜ ɫɨɜɪɟɦɟɧɧɵɯ ɭɫɥɨɜɢɹɯ 
ɚɤɬɭɚɥɶɧɵɦ ɹɜɥɹɟɬɫɹ ɭɦɟɧɶɲɟɧɢɟ ɡɚɬɪɚɬ ɧɚ ɩɪɨɢɡɜɨɞɫɬɜɨ ɩɪɨɞɭɤɰɢɢ. ABCɦɟɬɨɞ ɩɨɡɜɨɥɹɟɬ 
ɪɟɚɥɢɡɨɜɚɬɶ ɬɚɤɭɸ ɜɚɠɧɭɸ ɮɭɧɤɰɢɸ, ɤɚɤ ɭɩɪɚɜɥɟɧɢɟ ɡɚɬɪɚɬɚɦɢ. ɋ ɩɨɦɨɳɶɸ ɞɚɧɧɨɣ 
ɫɢɫɬɟɦɵ ɨɩɢɫɵɜɚɸɬɫɹ ɜɫɟ ɨɩɟɪɚɰɢɢ ɩɨ ɤɚɠɞɨɦɭ ɜɢɞɭ ɩɪɨɞɭɤɰɢɢ – ɩɪɨɟɤɬɧɵɟ, 
ɩɨɞɝɨɬɨɜɢɬɟɥɶɧɵɟ, ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ, ɫɛɵɬɨɜɵɟ ɢ ɬ.ɞ., ɩɨ ɩɪɢɩɢɫɚɧɧɵɦ ɨɩɟɪɚɰɢɹɦ 
ɤɥɚɫɫɢɮɢɰɢɪɭɸɬɫɹ ɡɚɬɪɚɬɵ. Ⱦɚɥɟɟ ɪɭɤɨɜɨɞɫɬɜɨ ɜɵɹɜɥɹɟɬ ɧɟɩɪɨɢɡɜɨɞɢɬɟɥɶɧɵɟ ɡɚɬɪɚɬɵ Д5Ж, 
ɧɟ ɞɨɛɚɜɥɹɸɳɢɟ ɫɬɨɢɦɨɫɬɢ ɜɢɞɵ ɞɟɹɬɟɥɶɧɨɫɬɢ ɢ ɜ ɫɥɟɞɭɸɳɟɦ ɨɬɱɟɬɧɨɦ ɩɟɪɢɨɞɟ ɫɨɤɪɚɳɚɟɬ 
ɭɪɨɜɟɧɶ ɧɚɤɥɚɞɧɵɯ ɪɚɫɯɨɞɨɜ.  

ɋ ɬɨɱɤɢ ɡɪɟɧɢɹ ɫɢɫɬɟɦɵ Ⱥȼɋ, ɨɪɝɚɧɢɡɚɰɢɹ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɫɨɜɨɤɭɩɧɨɫɬɶ 
ɭɩɪɚɜɥɹɟɦɵɯ ɩɪɨɰɟɫɫɨɜ, ɩɨɡɜɨɥɹɸɳɢɯ ɩɪɨɢɡɜɨɞɢɬɶ ɩɪɨɞɭɤɰɢɸ, ɜɵɩɨɥɧɹɬɶ ɪɚɛɨɬɵ ɢ ɭɫɥɭɝɢ, 
ɢɫɩɨɥɶɡɭɹ ɞɥɹ ɷɬɨɝɨ ɧɟɨɛɯɨɞɢɦɵɟ ɪɟɫɭɪɫɵ. Ɉɞɧɚɤɨ, ɜ ɨɬɥɢɱɢɟ ɨɬ ɬɪɚɞɢɰɢɨɧɧɵɯ ɫɢɫɬɟɦ, 
ɮɭɧɤɰɢɨɧɚɥɶɧɵɣ ɦɟɬɨɞ ɤɚɥɶɤɭɥɹɰɢɢ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɪɚɫɫɦɚɬɪɢɜɚɟɬ ɩɪɨɞɭɤɰɢɸ ɧɟ ɤɚɤ 
ɩɨɬɪɟɛɢɬɟɥɶ ɪɟɫɭɪɫɨɜ, ɚ ɤɚɤ ɩɪɨɰɟɫɫɵ, ɧɚɩɪɚɜɥɟɧɧɵɟ ɧɚ ɩɪɨɢɡɜɨɞɫɬɜɨ ɞɚɧɧɨɣ ɩɪɨɞɭɤɰɢɢ Д5Ж. 

ɉɪɢɦɟɧɟɧɢɟ «Ⱥȼɋ-ɤɨɫɬɢɧɝɚ» ɞɚɟɬ ɧɚɢɥɭɱɲɢɣ ɪɟɡɭɥɶɬɚɬ ɧɚ ɩɪɟɞɩɪɢɹɬɢɹɯ ɫ ɛɨɥɶɲɨɣ 
ɞɨɥɟɣ ɤɨɫɜɟɧɧɵɯ ɪɚɫɯɨɞɨɜ ɜ ɡɚɬɪɚɬɚɯ, ɤɨɬɨɪɵɟ ɧɟɨɛɯɨɞɢɦɨ ɬɨɱɧɨ ɪɚɫɩɪɟɞɟɥɢɬɶ ɩɨ ɜɢɞɚɦ 
ɩɪɨɞɭɤɰɢɢ (ɪɚɛɨɬ, ɭɫɥɭɝ) Д1Ж. ɇɚ ɩɪɚɤɬɢɤɟ ɞɚɧɧɵɣ ɦɟɬɨɞ ɦɨɠɧɨ ɩɪɢɦɟɧɹɬɶ ɤɚɤ ɜ ɩɨɥɧɨɦ 
ɨɛɴɟɦɟ, ɬɚɤ ɢ ɜ ɭɫɟɱɟɧɧɨɦ ɜɢɞɟ ɞɥɹ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɡɚɬɪɚɬ ɤɚɤɨɝɨ-ɥɢɛɨ ɨɬɞɟɥɚ ɦɟɠɞɭ ɜɢɞɚɦɢ 
ɜɵɩɭɫɤɚɟɦɨɣ ɩɪɨɞɭɤɰɢɢ. 

ɉɪɨɰɟɫɫ ɪɚɫɱɟɬɚ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɫ ɩɪɢɦɟɧɟɧɢɟɦ ɫɢɫɬɟɦɵ Ⱥȼɋ ɩɪɟɞɩɨɥɚɝɚɟɬ 
ɤɚɥɶɤɭɥɹɰɢɸ ɡɚɬɪɚɬ ɜ ɬɪɢ ɨɫɧɨɜɧɵɯ ɷɬɚɩɚ Д3Ж: 

ɗɬɚɩ 1. Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɡɚɬɪɚɬ ɧɚ ɪɟɫɭɪɫɵ. 
ɗɬɚɩ 2. ɉɟɪɟɧɟɫɟɧɢɟ ɫɬɨɢɦɨɫɬɢ ɪɟɫɭɪɫɨɜ ɧɚ ɨɩɟɪɚɰɢɢ. 
ɗɬɚɩ 3. Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɫɬɨɢɦɨɫɬɢ ɨɫɧɨɜɧɵɯ ɨɩɟɪɚɰɢɣ ɧɚ ɨɛɴɟɤɬɵ ɡɚɬɪɚɬ. 
Ɇɟɬɨɞ ɤɚɥɶɤɭɥɹɰɢɢ ɩɨ ɜɢɞɚɦ ɞɟɹɬɟɥɶɧɨɫɬɢ (ɨɩɟɪɚɰɢɹɦ), ɢɡɧɚɱɚɥɶɧɨ ɪɚɡɪɚɛɨɬɚɧɧɵɣ 

ɞɥɹ ɭɥɭɱɲɟɧɢɹ ɦɟɬɨɞɨɥɨɝɢɢ ɬɪɚɞɢɰɢɨɧɧɨɣ ɫɢɫɬɟɦɵ ɜ ɨɛɥɚɫɬɢ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɤɨɫɜɟɧɧɵɯ 
ɡɚɬɪɚɬ ɩɨ ɨɛɴɟɤɬɚɦ ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɹ, ɪɚɡɜɢɥɫɹ ɜ ɭɧɢɤɚɥɶɧɭɸ ɤɚɥɶɤɭɥɹɰɢɨɧɧɭɸ ɫɢɫɬɟɦɭ, 
ɨɛɟɫɩɟɱɢɜɚɸɳɭɸ ɲɢɪɨɤɢɣ ɫɩɟɤɬɪ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ ɫɨɛɫɬɜɟɧɧɵɦ ɩɪɨɞɭɤɬɨɦ Д4Ж. 
Ɏɭɧɤɰɢɨɧɚɥɶɧɚɹ ɫɢɫɬɟɦɚ ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɡɚɬɪɚɬ ɩɨɤɚ ɧɟ ɧɚɲɥɚ ɲɢɪɨɤɨɝɨ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɹ ɜ 
Ɋɨɫɫɢɢ. ɗɬɨ ɨɛɭɫɥɨɜɥɟɧɨ ɡɧɚɱɢɬɟɥɶɧɨɣ ɡɚɬɪɚɬɧɨɫɬɶɸ (ɤɚɤ ɦɚɬɟɪɢɚɥɶɧɨɣ, ɬɚɤ ɢ ɜɪɟɦɟɧɧɨɣ) 
ɜɧɟɞɪɟɧɢɹ ɢ ɛɨɥɶɲɨɣ ɬɪɭɞɨɟɦɤɨɫɬɶɸ ɩɪɨɰɟɫɫɚ Ⱥȼɋ, ɩɨɫɤɨɥɶɤɭ ɧɟɨɛɯɨɞɢɦɨ ɭɱɟɫɬɶ ɨɱɟɧɶ 
ɛɨɥɶɲɨɟ ɤɨɥɢɱɟɫɬɜɨ ɛɢɡɧɟɫ-ɨɩɟɪɚɰɢɣ, ɫɜɹɡɚɧɧɵɯ ɫ ɢɡɝɨɬɨɜɥɟɧɢɟɦ ɢ ɪɟɚɥɢɡɚɰɢɟɣ ɩɪɨɞɭɤɰɢɢ. 
Ɉɞɧɚɤɨ ɩɪɢɦɟɧɟɧɢɟ Ⱥȼɋ-ɤɨɫɬɢɧɝɚ ɩɨɡɜɨɥɹɟɬ ɜɵɹɜɢɬɶ 30-40% ɡɚɬɪɚɬ, ɤɨɬɨɪɵɯ ɦɨɠɧɨ 
ɢɡɛɟɠɚɬɶ Д3Ж. 
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Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɮɭɧɤɰɢɨɧɚɥɶɧɚɹ ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɫɢɫɬɟɦɚ, ɜɧɟɞɪɟɧɧɚɹ ɧɚ ɪɟɚɥɶɧɨɦ 
ɩɪɨɢɡɜɨɞɫɬɜɟ, ɩɨɡɜɨɥɹɟɬ ɩɪɢɧɢɦɚɬɶ ɷɮɮɟɤɬɢɜɧɵɟ ɢ ɨɛɨɫɧɨɜɚɧɧɵɟ ɭɩɪɚɜɥɟɧɱɟɫɤɢɟ ɪɟɲɟɧɢɹ 
ɜ ɨɬɧɨɲɟɧɢɢ: 

- ɦɢɧɢɦɢɡɚɰɢɢ ɢɡɞɟɪɠɟɤ ɢ ɨɩɬɢɦɢɡɚɰɢɢ ɡɚɬɪɚɬ, ɩɨɫɤɨɥɶɤɭ ɪɟɚɥɶɧɚɹ ɤɚɪɬɢɧɚ 
ɢɡɞɟɪɠɟɤ ɩɨɡɜɨɥɹɟɬ ɬɨɱɧɨ ɨɩɪɟɞɟɥɹɬɶ ɜɢɞɵ ɡɚɬɪɚɬ, ɧɭɠɞɚɸɳɢɟɫɹ ɜ ɨɩɬɢɦɢɡɚɰɢɢ; 

- ɰɟɧɨɜɨɣ ɩɨɥɢɬɢɤɢ, ɛɥɚɝɨɞɚɪɹ ɬɨɱɧɨɦɭ ɨɬɧɟɫɟɧɢɸ ɡɚɬɪɚɬ ɧɚ ɨɛɴɟɤɬɵ 
ɤɚɥɶɤɭɥɢɪɨɜɚɧɢɹ ɢ ɨɩɪɟɞɟɥɟɧɢɹ ɧɢɠɧɟɣ ɝɪɚɧɢɰɵ ɰɟɧɵ, ɞɚɥɶɧɟɣɲɟɟ ɫɧɢɠɟɧɢɟ ɤɨɬɨɪɨɣ ɜɟɞɟɬ 
ɤ ɭɛɵɬɤɚɦ; 

- ɬɨɜɚɪɧɨ-ɚɫɫɨɪɬɢɦɟɧɬɧɨɣ ɩɨɥɢɬɢɤɢ ɜ ɨɬɧɨɲɟɧɢɢ ɬɨɝɨ ɢɥɢ ɢɧɨɝɨ ɩɪɨɞɭɤɬɚ (ɫɧɹɬɢɟ ɫ 
ɩɪɨɢɡɜɨɞɫɬɜɚ, ɨɩɬɢɦɢɡɚɰɢɹ ɢɡɞɟɪɠɟɤ, ɩɨɞɞɟɪɠɚɧɢɟ ɬɟɤɭɳɟɝɨ ɭɪɨɜɧɹ); 

- ɨɰɟɧɤɢ ɫɬɨɢɦɨɫɬɢ ɤɨɧɤɪɟɬɧɵɯ ɨɩɟɪɚɰɢɣ, ɤɨɬɨɪɚɹ ɩɨɡɜɨɥɢɬ ɨɩɪɟɞɟɥɢɬɶ 
ɰɟɥɟɫɨɨɛɪɚɡɧɨɫɬɶ ɩɟɪɟɞɚɱɢ ɧɟɤɨɬɨɪɵɯ ɮɭɧɤɰɢɣ ɩɨɞɪɹɞɱɢɤɚɦ ɢɥɢ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɜɧɟɞɪɟɧɢɹ 
ɨɪɝɚɧɢɡɚɰɢɨɧɧɵɯ ɩɪɟɨɛɪɚɡɨɜɚɧɢɣ. 
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The CEO as architect of the business strategy MUST play a more active role in alleging the 
IT strategy and direction to the business strategy. There are far too many new technologies that 
offer major improvements in business and in completely new ways that need to be considered.  

 
IT, mobile devices, social media, big data, videoconferencing, internet, blogs, tweets... 
The list of technologies that could offer companies big-time benefits, or lead to big-time 

disasters, is daunting. So daunting, in fact, that top management might be tempted to throw up their 
hands and let lower-level managers referee the debate over information technology. 

But that is exactly what they shouldn't do. 
In a digital economy, IT is the foundation for doing business. This is easy to see at born-

digital companies like Amazon.com and Google. But companies of all types are discovering that 
how they manage IT is crucial to their competitiveness. It determines whether the company's 
dealings with customers and suppliers are efficient, scalable and timely; whether employees have 


