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Modeling of business processes is a popular topic for discussion. Currently modeling has 

practical importance to improve the company's competitiveness in the market. This article focuses 
on the concept of business modeling and basic tools used in business - modeling. 

 
 ɂɡɦɟɧɟɧɢɟ ɨɤɪɭɠɚɸɳɟɣ ɫɪɟɞɵ ɩɪɨɢɫɯɨɞɢɬ ɫɬɪɟɦɢɬɟɥɶɧɨ, ɩɨɷɬɨɦɭ, ɱɬɨɛɵ ɤɨɦɩɚɧɢɹɦ 

ɨɛɟɫɩɟɱɢɬɶ ɢ ɫɨɯɪɚɧɢɬɶ ɪɟɲɚɸɳɟɟ ɤɨɧɤɭɪɟɧɬɧɨɟ ɩɪɟɢɦɭɳɟɫɬɜɨ ɧɚ ɪɵɧɤɟ, ɢɦ ɫɥɟɞɭɟɬ 
ɨɬɫɥɟɠɢɜɚɬɶ ɞɚɧɧɵɟ ɢɡɦɟɧɟɧɢɹ ɢ ɬɚɤ ɠɟ ɛɵɫɬɪɨ ɚɞɚɩɬɢɪɨɜɚɬɶɫɹ ɤ ɧɢɦ. ȼ ɛɨɥɶɲɢɧɫɬɜɟ 
ɫɥɭɱɚɟɜ, ɷɬɨ ɜɟɞɟɬ ɤ ɭɫɥɨɠɧɟɧɢɸ ɫɢɫɬɟɦɵ ɢ ɜɧɭɬɪɟɧɧɢɯ ɩɪɨɰɟɫɫɨɜ ɩɪɟɞɩɪɢɹɬɢɹ. Ʉɚɤ 
ɩɨɤɚɡɵɜɚɟɬ ɩɪɚɤɬɢɤɚ, ɧɚ ɦɧɨɝɢɯ ɫɨɜɪɟɦɟɧɧɵɯ ɩɪɟɞɩɪɢɹɬɢɹɯ, ɨɩɢɫɚɧɢɟ ɷɬɨɣ ɫɢɫɬɟɦɵ ɢ 
ɩɪɨɢɫɯɨɞɹɳɢɯ ɜ ɧɟɣ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɩɪɟɞɫɬɚɜɥɟɧɚ ɜ ɧɟɤɨɪɪɟɤɬɧɨɣ, ɧɟɫɬɪɭɤɬɭɪɢɪɨɜɚɧɧɨɣ, 
ɧɟɩɨɧɹɬɧɨɣ ɞɥɹ ɞɪɭɝɢɯ ɫɨɬɪɭɞɧɢɤɨɜ ɮɨɪɦɟ. ɗɬɨ ɜɟɞɟɬ ɤ ɭɜɟɥɢɱɟɧɢɸ ɧɟɫɨɨɬɜɟɬɫɬɜɢɹ ɦɟɠɞɭ 
ɪɟɚɥɶɧɵɦɢ ɞɟɣɫɬɜɢɹɦɢ ɫɨɬɪɭɞɧɢɤɨɜ ɢ ɨɛɳɟɣ ɫɬɪɚɬɟɝɢɢ ɤɨɦɩɚɧɢɢ, ɫɥɟɞɨɜɚɬɟɥɶɧɨ, ɜɥɢɹɟɬ ɧɚ 
ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɛɢɡɧɟɫɚ, ɧɚ ɟɝɨ ɩɪɢɛɵɥɶ, ɱɬɨ ɞɥɹ ɩɪɟɞɩɪɢɹɬɢɹ ɹɜɥɹɟɬɫɹ ɧɟɩɪɨɫɬɢɬɟɥɶɧɨɣ 
ɪɨɫɤɨɲɶɸ ɜ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ. ȼ ɬɚɤɨɣ ɫɢɬɭɚɰɢɢ ɧɚ ɩɨɦɨɳɶ ɤɨɦɩɚɧɢɢ ɩɪɢɯɨɞɢɬ ɬɚɤɨɣ 
ɢɧɫɬɪɭɦɟɧɬ ɛɢɡɧɟɫɚ ɤɚɤ ɛɢɡɧɟɫ - ɦɨɞɟɥɢɪɨɜɚɧɢɟ. ɉɨɧɹɬɢɸ ɛɢɡɧɟɫ-ɦɨɞɟɥɢɪɨɜɚɧɢɟ ɢ 
ɢɧɫɬɪɭɦɟɧɬɚɦ, ɢɫɩɨɥɶɡɭɟɦɵɦ ɩɪɟ ɛɢɡɧɟɫ – ɦɨɞɟɥɢɪɨɜɚɧɢɢ, ɛɭɞɟɬ ɩɨɫɜɹɳɟɧɚ ɞɚɧɧɚɹ ɫɬɚɬɶɹ. 

ȼɵɛɨɪ ɢɧɫɬɪɭɦɟɧɬɨɜ (ɩɪɨɝɪɚɦɦɧɵɯ ɩɪɨɞɭɤɬɨɜ) ɩɪɢ ɩɪɨɰɟɫɫɧɨɦ ɩɨɞɯɨɞɟ ɭɩɪɚɜɥɟɧɢɹ 
ɨɪɝɚɧɢɡɚɰɢɟɣ ɹɜɥɹɟɬɫɹ ɜɚɠɧɵɦ ɞɥɹ ɤɨɦɩɚɧɢɢ, ɜɟɞɶ ɨɬɱɚɫɬɢ ɨɬ ɷɬɨɝɨ ɡɚɜɢɫɢɬ ɷɮɮɟɤɬɢɜɧɨɫɬɶ 
ɟɟ ɞɟɹɬɟɥɶɧɨɫɬɢ. ɇɨ ɩɪɟɠɞɟ, ɱɟɦ ɩɟɪɟɣɬɢ ɤ ɨɛɡɨɪɭ ɦɟɬɨɞɨɜ ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ 
ɫɬɨɢɬ ɨɩɪɟɞɟɥɢɬɶɫɹ ɢ ɨɬɜɟɬɢɬɶ ɧɚ ɜɨɩɪɨɫ: ɱɬɨ ɬɚɤɨɟ ɛɢɡɧɟɫ - ɦɨɞɟɥɢɪɨɜɚɧɢɟ ɢ ɞɥɹ ɱɟɝɨ ɷɬɨ 
ɧɭɠɧɨ? Ⱦɥɹ ɧɚɱɚɥɚ ɫɬɨɢɬ ɪɚɡɨɛɪɚɬɶɫɹ ɫ ɬɚɤɢɦ ɩɨɧɹɬɢɟɦ ɤɚɤ «Ȼɢɡɧɟɫ-ɩɪɨɰɟɫɫ». 

ɂɫɯɨɞɹ ɢɡ ɨɩɪɟɞɟɥɟɧɢɹ ɩɨ ȽɈɋɌɭ Ɋ ɂɋɈ 9000-2008 ɩɪɨɰɟɫɫ – ɷɬɨ ɫɨɜɨɤɭɩɧɨɫɬɶ 
ɜɡɚɢɦɨɫɜɹɡɚɧɧɵɯ ɢ ɜɡɚɢɦɨɞɟɣɫɬɜɭɸɳɢɯ ɜɢɞɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɩɪɟɨɛɪɚɡɭɸɳɚɹ ɜɯɨɞɵ ɢ 
ɜɵɯɨɞɵ [1]. ȼ ɪɚɫɲɢɪɟɧɧɨɦ ɫɦɵɫɥɟ, ɩɨɞ ɛɢɡɧɟɫ – ɩɪɨɰɟɫɫɨɦ ɩɨɧɢɦɚɸɬ ɭɫɬɨɣɱɢɜɭɸ, 
ɰɟɥɟɧɚɩɪɚɜɥɟɧɧɭɸ ɫɨɜɨɤɭɩɧɨɫɬɶ ɜɡɚɢɦɨɫɜɹɡɚɧɧɵɯ ɜɢɞɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ (ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɫɬɶ 
ɪɚɛɨɬ), ɤɨɬɨɪɚɹ ɩɨ ɨɩɪɟɞɟɥɟɧɧɨɣ ɬɟɯɧɨɥɨɝɢɢ ɩɪɟɨɛɪɚɡɭɟɬ ɜɯɨɞɵ ɜ ɜɵɯɨɞɵ, ɩɪɟɞɫɬɚɜɥɹɸɳɢɟ 
ɰɟɧɧɨɫɬɶ ɞɥɹ ɩɨɬɪɟɛɢɬɟɥɹ. 

Ȼɢɡɧɟɫ-ɩɪɨɰɟɫɫ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɞɟɹɬɟɥɶɧɨɫɬɶ, ɞɥɹ ɤɨɬɨɪɨɣ ɞɨɥɠɧɵ ɛɵɬɶ 
ɨɩɪɟɞɟɥɟɧɵ: ɰɟɧɧɨɫɬɶ ɬɚɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɞɥɹ ɤɨɦɩɚɧɢɢ ɜ ɰɟɥɨɦ; ɰɟɧɧɨɫɬɶ ɪɟɡɭɥɶɬɚɬɨɜ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɞɥɹ ɤɥɢɟɧɬɨɜ; ɪɭɤɨɜɨɞɢɬɟɥɶ, ɤɨɬɨɪɵɣ ɨɬɜɟɱɚɟɬ ɡɚ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɶ ɢ 
ɷɮɮɟɤɬɢɜɧɨɫɬɶ; ɪɟɫɭɪɫɵ, ɧɟɨɛɯɨɞɢɦɵɟ ɞɥɹ ɜɵɩɨɥɧɟɧɢɹ; ɬɟɯɧɨɥɨɝɢɸ ɜɵɩɨɥɧɟɧɢɹ; 
ɩɨɤɚɡɚɬɟɥɢ ɨɰɟɧɤɢ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɩɨɤɚɡɚɬɟɥɢ ɨɰɟɧɤɢ ɪɟɡɭɥɶɬɚɬɨɜ, ɩɨɤɚɡɚɬɟɥɢ ɨɰɟɧɤɢ 
ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɢ ɤɥɢɟɧɬɨɜ Д2Ж. 

 ɂɡ ɜɵɲɟɢɡɥɨɠɟɧɧɨɝɨ ɦɨɠɧɨ ɫɞɟɥɚɬɶ ɜɵɜɨɞ, ɱɬɨ ɛɢɡɧɟɫ - ɦɨɞɟɥɢɪɨɜɚɧɢɟ 
ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɩɪɨɰɟɫɫ ɨɩɢɫɚɧɢɹ ɛɢɡɧɟɫ- ɩɪɨɰɟɫɫɨɜ, ɢɯ ɢɡɭɱɟɧɢɹ ɢ ɚɧɚɥɢɡɚ ɫ ɰɟɥɶɸ 
ɭɥɭɱɲɟɧɢɹ, ɨɩɬɢɦɢɡɚɰɢɢ ɢ ɪɚɰɢɨɧɚɥɢɡɚɰɢɢ ɫɩɨɫɨɛɨɜ ɢɯ ɩɨɫɬɪɨɟɧɢɹ, ɭɩɪɚɜɥɟɧɢɹ ɢ 
ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɹ. ɂɧɵɦɢ ɫɥɨɜɚɦɢ, ɷɬɨ ɯɚɪɚɤɬɟɪɢɫɬɢɤɚ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ ɩɨ ɩɪɨɰɟɫɫɚɦ 
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ɜ ɫɨɜɨɤɭɩɧɨɫɬɢ, ɬɚɤ ɢ ɨɬɞɟɥɶɧɵɯ ɟɟ ɱɚɫɬɟɣ, ɞɥɹ ɜɨɡɦɨɠɧɨɫɬɢ ɚɧɚɥɢɡɚ ɢ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹ 
ɞɚɧɧɵɯ ɩɪɨɰɟɫɫɨɜ. Ɉɬɫɸɞɚ ɧɚɩɪɚɲɢɜɚɟɬɫɹ ɨɩɪɟɞɟɥɟɧɢɟ, ɱɬɨ ɠɟ ɬɚɤɨɟ ɛɢɡɧɟɫ – ɦɨɞɟɥɶ. ɉɨɞ 
ɛɢɡɧɟɫ - ɦɨɞɟɥɶɸ ɩɨɧɢɦɚɸɬ ɮɨɪɦɚɥɢɡɨɜɚɧɧɨɟ ɨɩɢɫɚɧɢɟ ɨɩɪɟɞɟɥɟɧɧɨɝɨ ɚɫɩɟɤɬɚ ɢɥɢ ɫɮɟɪɵ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɢ. 

ȼ ɫɨɜɪɟɦɟɧɧɨɣ ɩɪɚɤɬɢɤɟ ɩɪɢɦɟɧɹɸɬɫɹ ɧɟɫɤɨɥɶɤɨ ɜɢɞɨɜ ɛɢɡɧɟɫ – ɦɨɞɟɥɟɣ, ɬɚɤɢɯ ɤɚɤ: 
ɞɟɪɟɜɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ (ɨɛɵɱɧɨ ɩɪɟɞɫɬɚɜɥɟɧ ɜ ɜɢɞɟ ɢɟɪɚɪɯɢɱɧɨɝɨ ɫɩɢɫɤɚ); ɝɪɚɮɢɱɟɫɤɢɟ 
ɦɨɞɟɥɢ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ; ɦɨɞɟɥɶ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɫɬɪɭɤɬɭɪɵ; ɦɨɞɟɥɢ ɰɟɥɟɣ ɢ ɩɨɤɚɡɚɬɟɥɟɣ; 
ɦɨɞɟɥɢ ɛɢɛɥɢɨɬɟɤɢ ɞɨɤɭɦɟɧɬɨɜ (ɞɟɪɟɜɨ ɞɨɤɭɦɟɧɬɨɜ), ɦɨɞɟɥɢ ɩɪɨɞɭɤɬɨɜ ɢ ɭɫɥɭɝ; ɦɨɞɟɥɢ ɩɨ 
ɦɟɧɟɞɠɦɟɧɬɭ ɤɚɱɟɫɬɜɚ ɢ ɦɧɨɝɨɟ ɞɪɭɝɨɟ [3]. 

Ⱦɥɹ ɩɨɫɬɪɨɟɧɢɹ ɞɚɧɧɵɯ ɦɨɞɟɥɟɣ ɩɪɢɦɟɧɹɸɬ ɨɞɢɧ ɢɡ ɱɟɬɵɪɟɯ ɨɫɧɨɜɧɵɯ ɫɩɨɫɨɛɨɜ 
ɪɚɡɪɚɛɨɬɤɢ ɛɢɡɧɟɫ – ɦɨɞɟɥɢ, ɤɨɬɨɪɵɟ ɫɭɳɟɫɬɜɭɸɬ ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɜ ɧɚɭɱɧɨɣ 
ɥɢɬɟɪɚɬɭɪɟ:  

 ȼ ɪɚɦɤɚɯ ɩɪɨɝɪɚɦɦɧɨɝɨ ɩɪɨɞɭɤɬɚ ɛɢɡɧɟɫ - ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɫ ɝɪɚɮɢɤɚɦɢ, ɬɚɛɥɢɰɚɦɢ, 
ɬɟɤɫɬɨɜɵɦɢ ɜɫɬɚɜɤɚɦɢ.  

 Ƚɪɚɮɢɱɟɫɤɢɣ ɫɩɨɫɨɛ, ɤɨɬɨɪɵɣ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɞɟɪɟɜɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ, ɛɥɨɤ-
ɫɯɟɦɭ, ɬɟɯɧɨɥɨɝɢɱɟɫɤɭɸ ɤɚɪɬɭ ɢ ɬ.ɩ.  

 Ɍɚɛɥɢɱɧɵɣ ɫɩɨɫɨɛ  
 Ɍɟɤɫɬɨɜɵɣ ɫɩɨɫɨɛ [3].  
ɍɠɟ ɦɧɨɝɢɟ ɩɪɟɞɩɪɢɹɬɢɹ ɧɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɡɚɧɢɦɚɸɬɫɹ ɛɢɡɧɟɫ – ɦɨɞɟɥɢɪɨɜɚɧɢɟɦ, 

ɧɨ ɜɫɟ ɨɧɢ ɧɚɯɨɞɹɬɫɹ ɧɚ ɪɚɡɧɵɯ ɫɬɚɞɢɹɯ ɪɚɡɜɢɬɢɹ ɩɨ ɞɚɧɧɨɦɭ ɧɚɩɪɚɜɥɟɧɢɸ. Ʉɬɨ-ɬɨ 
ɢɫɩɨɥɶɡɭɟɬ ɬɨɥɶɤɨ ɬɟɤɫɬɨɜɨɟ ɨɩɢɫɚɧɢɟ ɛɢɡɧɟɫ - ɩɪɨɰɟɫɫɨɜ, ɤɬɨ-ɬɨ ɞɨɜɨɥɶɫɬɜɭɟɬɫɹ 
ɝɪɚɮɢɱɟɫɤɢɦɢ ɦɨɞɟɥɹɦɢ ɢ ɪɟɝɥɚɦɟɧɬɵ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ, ɚ ɤɬɨ-ɬɨ ɭɠɟ ɪɚɡɪɚɛɨɬɚɥ ɢ ɚɤɬɢɜɧɨ 
ɢɫɩɨɥɶɡɭɟɬ ɛɢɡɧɟɫ - ɦɨɞɟɥɶ ɜ ɪɚɦɤɚɯ ɩɪɨɝɪɚɦɦɧɨɝɨ ɩɪɨɞɭɤɬɚ ɛɢɡɧɟɫ-ɦɨɞɟɥɢɪɨɜɚɧɢɹ, 
ɜɤɥɸɱɚɸɳɟɝɨ ɜ ɫɟɛɹ ɫɨɜɨɤɭɩɧɨɫɬɶ ɦɨɞɟɥɟɣ, ɝɪɚɮɢɤɨɜ, ɬɚɛɥɢɰ, ɞɨɤɭɦɟɧɬɨɜ ɢ ɫɢɫɬɟɦ, 
ɨɩɢɫɵɜɚɸɳɢɯ ɜɫɸ ɞɟɹɬɟɥɶɧɨɫɬɶ ɨɪɝɚɧɢɡɚɰɢɢ. ɉɨɫɥɟɞɧɹɹ ɦɨɞɟɥɶ ɹɜɥɹɟɬɫɹ ɧɚɢɛɨɥɟɟ ɭɞɨɛɧɨɣ 
ɢ ɷɮɮɟɤɬɢɜɧɨɣ ɜ ɢɫɩɨɥɶɡɨɜɚɧɢɢ, ɨɫɨɛɟɧɧɨ ɤɨɝɞɚ ɨɧɚ ɪɚɛɨɬɚɟɬ ɜ ɫɨɜɨɤɭɩɧɨɫɬɢ: ɦɟɬɨɞɢɤɚ + 
ɬɢɩɨɜɨɟ ɪɟɲɟɧɢɟ + ɩɪɨɝɪɚɦɦɧɵɣ ɩɪɨɞɭɤɬ. Ɇɟɬɨɞɢɤɢ ɩɪɟɞɩɨɥɚɝɚɟɬ ɧɚɥɢɱɢɟ ɢɧɫɬɪɭɤɰɢɣ ɢ 
ɦɟɬɨɞɨɜ ɤɚɤ ɜɵɩɨɥɧɹɬɶ ɩɪɨɟɤɬ ɢ ɩɨɫɬɚɜɥɟɧɧɵɟ ɡɚɞɚɱɢ. Ɍɢɩɨɜɵɟ ɪɟɲɟɧɢɹ ɩɨɤɚɡɵɜɚɸɬ 
ɪɟɡɭɥɶɬɚɬ, ɱɬɨ ɜ ɢɬɨɝɟ ɞɨɥɠɧɨ ɩɨɥɭɱɢɬɶɫɹ. Ⱥ ɩɪɨɝɪɚɦɦɧɵɣ ɩɪɨɞɭɤɬ ɩɨɡɜɨɥɹɟɬ 
ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɬɶ ɜɵɩɨɥɧɟɧɢɟ ɜɫɟɯ ɡɚɞɚɱ ɢ ɩɪɨɟɤɬɨɜ, ɱɬɨ ɩɨɜɵɲɚɟɬ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɪɚɛɨɬ ɢ ɜ 
ɧɟɫɤɨɥɶɤɨ ɪɚɡ ɫɨɤɪɚɳɚɟɬ ɜɪɟɦɹ ɢɯ ɜɵɩɨɥɧɟɧɢɹД3Ж. 

ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɫɭɳɟɫɬɜɭɟɬ ɦɧɨɠɟɫɬɜɨ ɩɪɨɝɪɚɦɦɧɵɯ ɩɪɨɞɭɤɬɨɜ ɛɢɡɧɟɫ-
ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɤɚɤ ɧɚ ɡɚɪɭɛɟɠɧɨɦ ɪɵɧɤɟ, ɬɚɤ ɢ ɧɚ ɪɨɫɫɢɣɫɤɨɦ, ɧɨ ɧɚɢɛɨɥɟɟ ɱɚɫɬɨ 
ɢɫɩɨɥɶɡɭɟɦɵɦɢ ɹɜɥɹɸɬɫɹ ɫɥɟɞɭɸɳɢɟ: BЮЬТЧОЬЬ SЭЮНТШ, ARIS, AllFusion Process Modeler 
(BPWIN), Ȼɢɡɧɟɫ-ɢɧɠɟɧɟɪ, MТМЫШЬШПЭ VТЬТШ. Ʉɚɠɞɵɣ ɢɡ ɧɢɯ ɢɦɟɟɬ ɫɜɨɢ ɮɭɧɤɰɢɨɧɚɥɶɧɵɟ 
ɨɫɨɛɟɧɧɨɫɬɢ, ɨɝɪɚɧɢɱɟɧɢɹ ɢ ɩɪɟɢɦɭɳɟɫɬɜɚ, ɢ ɞɚɥɟɤɨ ɧɟ ɥɸɛɨɣ ɩɪɨɝɪɚɦɦɧɵɣ ɢɧɫɬɪɭɦɟɧɬ 
ɫɦɨɠɟɬ ɩɨɞɨɣɬɢ ɬɨɣ ɢɥɢ ɢɧɨɣ ɤɨɦɩɚɧɢɢ. ɉɨɷɬɨɦɭ ɦɟɧɟɞɠɦɟɧɬɭ ɤɨɦɩɚɧɢɢ ɫɥɟɞɭɟɬ ɫɟɪɶɟɡɧɨ 
ɨɬɧɟɫɬɢɫɶ ɤ ɜɵɛɨɪɭ ɩɨɞɯɨɞɹɳɟɦɭ ɤɨɦɩɚɧɢɢ ɩɪɨɝɪɚɦɦɧɨɦɭ ɩɪɨɞɭɤɬɭ.  

ɉɪɢ ɜɵɛɨɪɟ ɩɪɨɝɪɚɦɦɧɨɝɨ ɢɧɫɬɪɭɦɟɧɬɚ ɛɢɡɧɟɫ - ɦɨɞɟɥɢɪɨɜɚɧɢɹ, ɤɨɦɩɚɧɢɢ ɩɪɨɜɨɞɹɬ 
ɚɧɚɥɢɡ ɩɪɨɝɪɚɦɦɧɵɯ ɩɪɨɞɭɤɬɨɜ ɢ ɞɟɥɚɸɬ ɨɰɟɧɤɭ ɧɚ ɩɪɟɞɦɟɬ ɬɨɝɨ, ɤɚɤɨɣ ɩɪɨɝɪɚɦɦɧɵɣ 
ɩɪɨɞɭɤɬ ɛɢɡɧɟɫ - ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɧɚɢɥɭɱɲɢɦ ɨɛɪɚɡɨɦ ɩɨɞɞɟɪɠɢɜɚɟɬ ɪɟɲɟɧɢɟ ɡɚɞɚɱ ɤɨɦɩɚɧɢɢ 
ɜ ɨɛɥɚɫɬɢ ɪɚɛɨɬɵ ɫ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚɦɢ. ɇɚɛɨɪ ɬɪɟɛɨɜɚɧɢɣ ɤ ɫɨɜɪɟɦɟɧɧɨɦɭ ɩɪɨɝɪɚɦɦɧɨɦɭ 
ɩɪɨɞɭɤɬɭ ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɦɨɠɧɨ ɨɩɢɫɚɬɶ ɫɥɟɞɭɸɳɢɦ ɨɛɪɚɡɨɦ: ɩɪɨɫɬɨɬɚ 
ɢɫɩɨɥɶɡɨɜɚɧɢɹ, ɥɟɝɤɨɫɬɶ ɨɛɭɱɟɧɢɹ, ɭɞɨɛɧɵɣ ɢɧɬɟɪɮɟɣɫ; ɜɨɡɦɨɠɧɨɫɬɶ 
ɦɧɨɝɨɩɨɥɶɡɨɜɚɬɟɥɶɫɤɨɣ ɪɚɛɨɬɵ, ɨɬɫɥɟɠɢɜɚɧɢɟ ɢɡɦɟɧɟɧɢɣ, ɭɩɪɚɜɥɟɧɢɟ ɜɟɪɫɢɹɦɢ; 
ɜɨɡɦɨɠɧɨɫɬɶ ɩɟɪɟɧɨɫɚ ɛɚɡɵ ɞɚɧɧɵɯ; ɜɨɡɦɨɠɧɨɫɬɶ ɩɪɢɦɟɧɟɧɢɹ ɤɨɪɩɨɪɚɬɢɜɧɵɯ ɫɬɚɧɞɚɪɬɨɜ 
ɩɨɫɬɪɨɟɧɢɹ ɞɢɚɝɪɚɦɦ ɩɨɫɪɟɞɫɬɜɨɦ ɧɚɫɬɪɚɢɜɚɟɦɵɯ ɩɚɥɢɬɪ ɢ ɲɚɛɥɨɧɨɜ; ɜɨɡɦɨɠɧɨɫɬɶ 
ɝɟɧɟɪɚɰɢɢ ɧɚɫɬɪɚɢɜɚɟɦɵɯ ɨɬɱɟɬɨɜ ɜ ɭɞɨɛɧɨɦ ɞɥɹ ɩɨɥɶɡɨɜɚɬɟɥɹ ɮɨɪɦɚɬɟ; ɩɨɞɞɟɪɠɤɚ 
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ɝɪɚɮɢɱɟɫɤɨɣ ɧɨɬɚɰɢɢ BPMN, ɩɨɡɜɨɥɹɸɳɟɣ ɫɬɪɨɢɬɶ ɝɪɚɮɢɱɟɫɤɢɟ ɦɨɞɟɥɢ, ɩɪɟɞɧɚɡɧɚɱɟɧɧɵɟ 
ɞɥɹ ɩɪɟɨɛɪɚɡɨɜɚɧɢɹ ɜ ɢɫɩɨɥɧɹɟɦɵɟ; ɪɚɡɭɦɧɚɹ ɫɬɨɢɦɨɫɬɶ Д4Ж. 

 ɇɚ ɫɟɝɨɞɧɹɲɧɢɣ ɞɟɧɶ ɜɵɛɨɪ ɢɧɫɬɪɭɦɟɧɬɨɜ ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ, 
ɭɞɨɜɥɟɬɜɨɪɹɸɳɢɯ ɩɪɢɜɟɞɟɧɧɵɦ ɜɵɲɟ ɬɪɟɛɨɜɚɧɢɹɦ, ɜɟɫɶɦɚ ɲɢɪɨɤ: ɨɬ 
ɦɧɨɝɨɮɭɧɤɰɢɨɧɚɥɶɧɵɯ ɩɚɤɟɬɨɜ, ɨɛɟɫɩɟɱɢɜɚɸɳɢɯ ɢɧɬɟɝɪɚɰɢɸ ɫ ɞɪɭɝɢɦɢ ɤɨɦɩɨɧɟɧɬɚɦɢ 
ȼɊɆ - ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ ɬɨɝɨ ɠɟ ɩɪɨɢɡɜɨɞɢɬɟɥɹ, ɞɨ ɤɨɦɩɚɤɬɧɵɯ ɛɟɫɩɥɚɬɧɵɯ ɪɟɞɚɤɬɨɪɨɜ. 
ɉɨɷɬɨɦɭ, ɩɪɟɠɞɟ ɜɫɟɝɨ, ɩɟɪɟɞ ɬɟɦ, ɤɚɤ ɧɚɱɚɬɶ ɜɵɛɢɪɚɬɶ ɩɪɨɝɪɚɦɦɧɵɣ ɩɪɨɞɭɤɬ, ɧɟɨɛɯɨɞɢɦɨ 
ɨɬɜɟɬɢɬɶ ɧɚ ɬɪɢ ɨɫɧɨɜɧɵɯ ɜɨɩɪɨɫɚ: ɑɬɨ ɬɪɟɛɭɟɬɫɹ ɨɩɢɫɚɬɶ? ȼ ɤɚɤɨɦ ɨɛɴɟɦɟ ɬɪɟɛɭɟɬɫɹ 
ɨɩɢɫɚɬɶ? Ʉɚɤ ɛɭɞɟɬ ɤɨɧɬɪɨɥɢɪɨɜɚɬɶɫɹ ɢɫɩɨɥɧɟɧɢɟ? Д5Ж ɂɦɟɹ ɨɬɜɟɬɵ ɧɚ ɞɚɧɧɵɟ ɜɨɩɪɨɫɵ, 
ɦɨɠɧɨ ɫɭɳɟɫɬɜɟɧɧɨ ɭɦɟɧɶɲɢɬɶ ɤɪɭɝ ɜɨɡɦɨɠɧɵɯ ɩɪɨɝɪɚɦɦɧɵɯ ɩɪɨɞɭɤɬɨɜ. Ⱦɚɥɟɟ ɭɠɟ 
ɫɥɟɞɭɟɬ ɜɵɛɢɪɚɬɶ ɩɪɨɞɭɤɬ, ɨɫɧɨɜɵɜɚɹɫɶ ɧɚ ɬɚɤɢɯ ɤɪɢɬɟɪɢɹɯ, ɤɚɤ: ɜɨɡɦɨɠɧɨɫɬɶ 
ɦɧɨɝɨɩɨɥɶɡɨɜɚɬɟɥɶɫɤɨɣ ɪɚɛɨɬɵ; ɫɩɨɫɨɛɵ ɩɪɟɞɫɬɚɜɥɟɧɢɹ ɪɟɡɭɥɶɬɚɬɨɜ; ɢɧɬɟɪɮɟɣɫ ɢ 
ɷɪɝɨɧɨɦɢɱɧɨɫɬɶ; ɬɪɟɛɨɜɚɧɢɹ ɤ ɚɩɩɚɪɚɬɧɨɦɭ ɢ ɩɪɨɝɪɚɦɦɧɨɦɭ ɨɛɟɫɩɟɱɟɧɢɸ; ɧɚɥɢɱɢɟ 
ɞɨɤɭɦɟɧɬɚɰɢɢ ɢ ɬɟɯɧɢɱɟɫɤɨɣ ɩɨɞɞɟɪɠɤɢ; ɫɬɨɢɦɨɫɬɶ. Ⱦɥɹ ɩɪɨɝɪɚɦɦɧɵɯ ɩɪɨɞɭɤɬɨɜ, 
ɩɪɢɦɟɧɟɧɢɟ ɤɨɬɨɪɵɯ ɜ Ɋɨɫɫɢɢ ɦɨɝɥɨ ɛɵ ɭɦɟɫɬɧɨ ɢ ɨɩɪɚɜɞɚɧɧɨ ɫɬɨɢɬ ɨɛɪɚɬɢɬɶ ɜɧɢɦɚɧɢɟ ɧɚ 
ɫɥɟɞɭɸɳɢɟ ɤɪɢɬɟɪɢɢ ɜɵɛɨɪɚ: 

 ɍɫɬɨɣɱɢɜɨɟ ɩɨɥɨɠɟɧɢɟ ɩɪɨɞɭɤɬɚ ɧɚ ɪɵɧɤɟ. ɋɬɨɢɬ ɨɛɪɚɬɢɬɶ ɜɧɢɦɚɧɢɟ ɧɚ ɫɪɨɤ 
ɫɭɳɟɫɬɜɨɜɚɧɢɹ ɩɪɨɞɭɤɬɚ, ɧɚ ɧɚɥɢɱɢɟ ɢ ɤɚɱɟɫɬɜɨ ɩɪɨɝɪɚɦɦɵ ɪɚɡɜɢɬɢɹ ɩɪɨɞɭɤɬɚ ɢ ɞɪ.;  

 Ɋɚɫɩɪɨɫɬɪɚɧɟɧɧɨɫɬɶ ɩɪɨɞɭɤɬɚ. Ʉɪɢɬɟɪɢɹɦɢ ɜɵɛɨɪɚ ɜ ɬɚɤɨɦ ɫɥɭɱɚɟ ɦɨɝɭɬ ɫɥɭɠɢɬɶ: 
ɤɨɥɢɱɟɫɬɜɨ ɩɪɨɞɚɧɧɵɯ ɥɢɰɟɧɡɢɣ, ɧɚɥɢɱɢɟ, ɪɚɡɦɟɪ ɢ ɭɪɨɜɟɧɶ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɨɥɶɡɨɜɚɬɟɥɶɫɤɨɣ 
ɝɪɭɩɩɵ ɢ ɞɪ.; 

 Ⱦɨɫɬɭɩɧɨɫɬɶ ɩɨɞɞɟɪɠɤɢ ɩɨɫɬɚɜɳɢɤɚ. Ɍɚɤɢɟ ɭɫɥɭɝɢ ɦɨɝɭɬ ɜɤɥɸɱɚɬɶ ɬɟɥɟɮɨɧɧɭɸ, 
ɤɨɧɫɭɥɶɬɚɰɢɨɧɧɭɸ ɢ ɬɟɯɧɢɱɟɫɤɭɸ ɩɨɞɞɟɪɠɤɭ ɱɟɪɟɡ ɩɪɟɞɫɬɚɜɢɬɟɥɹ ɩɨɫɬɚɜɳɢɤɚ ɜ Ɋɨɫɫɢɢ; 

 Ⱦɨɫɬɭɩɧɨɫɬɶ ɨɛɭɱɟɧɢɹ. ɇɚɥɢɱɢɟ ɩɪɨɝɪɚɦɦɵ ɨɛɭɱɟɧɢɹ ɩɨɥɶɡɨɜɚɬɟɥɹ ɧɚ ɬɟɪɪɢɬɨɪɢɢ 
ɩɪɟɞɫɬɚɜɢɬɟɥɹ ɩɨɫɬɚɜɳɢɤɚ ɜ Ɋɨɫɫɢɢ; 

 Ⱦɨɫɬɭɩɧɨɫɬɶ ɦɚɬɟɪɢɚɥɨɜ ɩɨ ɩɪɨɞɭɤɬɭ. ɇɚɩɪɢɦɟɪ, ɤɨɦɩɶɸɬɟɪɧɵɟ ɭɱɟɛɧɵɟ 
ɦɚɬɟɪɢɚɥɵ, ɭɱɟɛɧɵɟ ɩɨɫɨɛɢɹ, ɤɧɢɝɢ, ɫɬɚɬɶɢ, ɢɧɮɨɪɦɚɰɢɸ ɜ ɂɧɬɟɪɧɟɬɟ, ɞɟɦɨɜɟɪɫɢɢ ɢ ɞɪ.Д5Ж 

ɉɪɨɝɪɚɦɦɧɵɦɢ ɢɧɫɬɪɭɦɟɧɬɚɦɢ, ɹɜɥɹɸɳɢɟɫɹ ɧɚɢɛɨɥɟɟ ɚɞɚɩɬɢɪɨɜɚɧɧɵɦɢ ɤ 
Ɋɨɫɫɢɣɫɤɨɣ ɫɩɟɰɢɮɢɤɟ ɜɟɞɟɧɢɹ ɛɢɡɧɟɫɚ ɹɜɥɹɸɬɫɹ ɫɥɟɞɭɸɳɢɟ: BPАIЧ/ERАТЧ, OЫКМХО 
Designer, Rational Rose, Power Designer, ARIS.  

ȼ ɡɚɤɥɸɱɟɧɢɟ ɫɬɨɢɬ ɨɬɦɟɬɢɬɶ, ɱɬɨ ɧɚɢɛɨɥɟɟ ɩɨɩɭɥɹɪɧɵɦ ɜ ɧɚɲɟɣ ɫɬɪɚɧɟ ɫɩɨɫɨɛɨɦ 
ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɹɜɥɹɟɬɫɹ ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɩɪɨɝɪɚɦɦɧɵɯ ɩɪɨɞɭɤɬɨɜ. 
ȼɧɟɞɪɟɧɢɟ ɩɨɥɧɨɰɟɧɧɵɯ  ɫɢɫɬɟɦ ɭɩɪɚɜɥɟɧɢɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚɦɢ ɜ Ɋɨɫɫɢɢ ɩɨɤɚ ɧɟ ɬɚɤ 
ɲɢɪɨɤɨ ɪɚɫɩɪɨɫɬɪɚɧɟɧɨ, ɨɞɧɚɤɨ ɢɧɬɟɪɟɫ ɫɪɟɞɢ ɪɭɤɨɜɨɞɫɬɜɚ ɩɪɟɞɩɪɢɹɬɢɣ ɪɚɡɥɢɱɧɵɯ 
ɨɬɪɚɫɥɟɣ ɤ ɪɟɲɟɧɢɹɦ ɬɚɤɨɝɨ ɤɥɚɫɫɚ ɜɟɫɶɦɚ ɜɟɥɢɤ, ɱɬɨ ɩɨɡɜɨɥɹɟɬ ɫɭɞɢɬɶ ɨ ɪɚɫɲɢɪɟɧɢɢ ɢɯ 
ɩɪɢɦɟɧɟɧɢɹ ɭɠɟ ɜ ɛɥɢɠɚɣɲɟɦ ɛɭɞɭɳɟɦ. 
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