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This article is devoted to providing information on the financial mechanism of the small 

enterprise. In the modern context of the global socio- economic development, particularly important 
area of information provision has become a management process that consists in collecting and 
processing the information necessary to make informed management decisions. This article 
provides a definition of information, as well as its various types, describes how a system of 
indicators of financial information management company, as well as a more detailed account of the 
most important kinds of sources of information for firms. 

 
Ɇɢɪɨɜɨɣ ɨɩɵɬ ɪɚɡɜɢɬɢɹ ɦɚɥɨɝɨ ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɶɫɬɜɚ ɫɜɢɞɟɬɟɥɶɫɬɜɭɟɬ ɨ ɟɝɨ ɛɨɥɶɲɨɦ 

ɩɨɬɟɧɰɢɚɥɟ ɢ ɪɹɞɟ ɩɪɟɢɦɭɳɟɫɬɜ ɩɟɪɟɞ ɫɪɟɞɧɢɦ ɢ ɤɪɭɩɧɵɦ ɛɢɡɧɟɫɨɦ. ɋɬɚɧɨɜɥɟɧɢɟ ɢ 
ɪɚɡɜɢɬɢɟ ɦɚɥɵɯ ɩɪɟɞɩɪɢɹɬɢɣ ɧɟ ɬɪɟɛɭɟɬ ɡɧɚɱɢɬɟɥɶɧɵɯ ɮɢɧɚɧɫɨɜɵɯ ɪɟɫɭɪɫɨɜ, ɚ ɫɨɱɟɬɚɧɢɟ 
ɧɟɛɨɥɶɲɢɯ ɪɚɡɦɟɪɨɜ ɮɢɪɦ ɫ ɢɯ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ ɢ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɦɨɛɢɥɶɧɨɫɬɶɸ 
ɩɨɡɜɨɥɹɟɬ ɱɭɬɤɨ ɪɟɚɝɢɪɨɜɚɬɶ ɧɚ ɩɨɫɬɨɹɧɧɨ ɦɟɧɹɸɳɭɸɫɹ ɤɨɧɴɸɧɤɬɭɪɭ ɪɵɧɤɚ.  

ɉɪɢ ɷɬɨɦ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɮɢɧɚɧɫɨɜɵɯ ɪɟɫɭɪɫɨɜ ɜ ɦɚɥɨɦ ɛɢɡɧɟɫɟ ɜɵɲɟ, 
ɱɟɦ ɜ ɤɪɭɩɧɨɦ, ɱɬɨ ɨɛɭɫɥɨɜɥɟɧɨ ɜɵɫɨɤɨɣ ɨɛɨɪɚɱɢɜɚɟɦɨɫɬɶɸ ɤɚɩɢɬɚɥɚ. Ʉɪɨɦɟ ɬɨɝɨ, 
ɛɨɥɶɲɢɧɫɬɜɨ ɦɚɥɵɯ ɩɪɟɞɩɪɢɹɬɢɣ ɫɬɪɟɦɹɬɫɹ ɢɦɟɬɶ ɧɚ ɛɚɥɚɧɫɟ ɨɫɧɨɜɧɵɟ ɫɪɟɞɫɬɜɚ, ɨɰɟɧɟɧɧɵɟ 
ɩɨ ɦɢɧɢɦɚɥɶɧɨɣ ɫɬɨɢɦɨɫɬɢ ɜ ɰɟɥɹɯ ɷɤɨɧɨɦɢɢ ɧɚ ɭɩɥɚɬɟ ɧɚɥɨɝɨɜ, ɱɬɨ ɫɭɳɟɫɬɜɟɧɧɨ ɫɧɢɠɚɟɬ 
ɫɬɨɢɦɨɫɬɶ ɱɢɫɬɵɯ ɚɤɬɢɜɨɜ ɦɚɥɨɝɨ ɛɢɡɧɟɫɚ. ɗɬɨ, ɜ ɫɜɨɸ ɨɱɟɪɟɞɶ, ɨɬɪɚɠɚɟɬɫɹ ɧɚ ɨɛɴɟɦɟ 
ɥɢɤɜɢɞɧɵɯ ɫɪɟɞɫɬɜ ɦɚɥɵɯ ɩɪɟɞɩɪɢɹɬɢɣ, ɧɟ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɪɟɚɥɶɧɵɦ ɩɨɬɪɟɛɧɨɫɬɹɦ ɢɯ 
ɮɢɧɚɧɫɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. 

ɋɨɨɬɜɟɬɫɬɜɟɧɧɨ, ɜɨɡɧɢɤɚɸɳɚɹ ɜɫɥɟɞɫɬɜɢɟ ɷɬɨɝɨ ɧɢɡɤɚɹ ɥɢɤɜɢɞɧɨɫɬɶ ɛɚɥɚɧɫɚ 
ɩɪɟɞɩɪɢɹɬɢɣ ɫɧɢɠɚɟɬ ɨɩɟɪɚɬɢɜɧɨɫɬɶ ɩɨɝɚɲɟɧɢɹ ɢɦɢ ɨɛɹɡɚɬɟɥɶɫɬɜ, ɱɬɨ ɩɪɟɩɹɬɫɬɜɭɟɬ 
ɜɨɡɦɨɠɧɨɫɬɹɦ ɩɨɩɨɥɧɟɧɢɹ ɚɤɬɢɜɨɜ ɡɚ ɫɱɟɬ ɩɪɢɜɥɟɱɟɧɢɹ ɡɚɟɦɧɵɯ ɫɪɟɞɫɬɜ. 

ȼ ɫɨɜɪɟɦɟɧɧɵɯ ɭɫɥɨɜɢɹɯ ɦɢɪɨɜɨɝɨ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɪɚɡɜɢɬɢɹ, ɨɫɨɛɟɧɧɨ 
ɜɚɠɧɨɣ ɨɛɥɚɫɬɶɸ ɫɬɚɥɨ ɢɧɮɨɪɦɚɰɢɨɧɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ ɩɪɨɰɟɫɫɚ ɭɩɪɚɜɥɟɧɢɹ, ɤɨɬɨɪɨɟ ɫɨɫɬɨɢɬ 
ɜ ɫɛɨɪɟ ɢ ɩɟɪɟɪɚɛɨɬɤɟ ɢɧɮɨɪɦɚɰɢɢ, ɧɟɨɛɯɨɞɢɦɨɣ ɞɥɹ ɩɪɢɧɹɬɢɹ ɨɛɨɫɧɨɜɚɧɧɵɯ 
ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ. 

“ɂɧɮɨɪɦɚɰɢɹ (ɨɬ ɥɚɬɢɧɫɤɨɝɨ ТЧПШЫЦКЭТШ - ɪɚɡɴɹɫɧɟɧɢɟ, ɢɡɥɨɠɟɧɢɟ), ɩɟɪɜɨɧɚɱɚɥɶɧɨ - 
ɫɜɟɞɟɧɢɹ, ɩɟɪɟɞɚɜɚɟɦɵɟ ɥɸɞɶɦɢ ɭɫɬɧɵɦ, ɩɢɫɶɦɟɧɧɵɦ ɢɥɢ ɞɪɭɝɢɦ ɫɩɨɫɨɛɨɦ (ɫ ɩɨɦɨɳɶɸ 
ɭɫɥɨɜɧɵɯ ɫɢɝɧɚɥɨɜ, ɬɟɯɧɢɱɟɫɤɢɯ ɫɪɟɞɫɬɜ, ɢ ɬ.ɞ.); ɫ ɫɟɪɟɞɢɧɵ 20 ɜɟɤɚ ɨɛɳɟɧɚɭɱɧɨɟ ɩɨɧɹɬɢɟ, 
ɜɤɥɸɱɚɸɳɟɟ ɨɛɦɟɧ ɫɜɟɞɟɧɢɹɦɢ ɦɟɠɞɭ ɥɸɞɶɦɢ, ɱɟɥɨɜɟɤɨɦ ɢ ɚɜɬɨɦɚɬɨɦ, ɚɜɬɨɦɚɬɨɦ ɢ 
ɚɜɬɨɦɚɬɨɦ”. 

ɇɚɢɛɨɥɟɟ ɡɧɚɱɢɦɵɦ ɫɜɨɣɫɬɜɨɦ ɢɧɮɨɪɦɚɰɢɢ ɹɜɥɹɟɬɫɹ ɫɩɨɫɨɛɧɨɫɬɶ ɜɵɡɵɜɚɬɶ 
ɢɡɦɟɧɟɧɢɹ. Ʌɸɞɢ, ɭɡɧɚɜ ɱɬɨ-ɬɨ ɧɨɜɨɟ, ɧɚɱɢɧɚɸɬ ɠɢɬɶ ɩɨ-ɞɪɭɝɨɦɭ, ɩɨɷɬɨɦɭ ɦɟɧɹɸɬɫɹ ɢ ɢɯ 
ɩɨɬɪɟɛɧɨɫɬɢ ɜ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɭɫɥɭɝɚɯ. Ɉɞɧɢɦ ɢɡ ɝɥɚɜɧɵɯ ɭɫɥɨɜɢɣ ɜɵɠɢɜɚɧɢɹ ɜ ɭɫɥɨɜɢɹɯ 
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ɪɵɧɤɚ ɢ ɫɨɯɪɚɧɟɧɢɹ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɹɜɥɹɟɬɫɹ ɚɞɚɩɬɚɰɢɹ ɤ ɢɡɦɟɧɹɸɳɢɦɫɹ 
ɩɨɬɪɟɛɧɨɫɬɹɦ. ɉɪɚɤɬɢɱɟɫɤɢ ɰɟɧɧɨɫɬɶ ɢɧɮɨɪɦɚɰɢɢ ɧɚ ɩɪɹɦɭɸ ɡɚɜɢɫɢɬ ɨɬ ɬɨɣ ɪɨɥɢ, ɤɨɬɨɪɭɸ 
ɨɧɚ ɢɝɪɚɟɬ ɜ ɩɪɢɧɹɬɢɢ ɪɟɲɟɧɢɣ, ɢ ɨɬ ɬɨɝɨ, ɱɬɨ ɩɨɫɬɚɜɥɟɧɨ ɧɚ ɤɚɪɬɭ ɷɬɢɦ ɪɟɲɟɧɢɟɦ. ɐɟɧɧɨɫɬɶ 
ɢɧɮɨɪɦɚɰɢɢ ɨɩɪɟɞɟɥɹɟɬɫɹ ɬɟɦ, ɤɚɤ ɜɵ ɪɚɫɩɨɪɹɞɢɬɟɫɶ ɟɸ. 

ɂɧɮɨɪɦɚɰɢɹ, ɩɪɢɡɜɚɧɧɚɹ ɨɛɟɫɩɟɱɢɬɶ ɩɪɢɧɹɬɢɟ ɪɟɲɟɧɢɣ, ɜɧɨɫɢɬ ɫɭɳɟɫɬɜɟɧɧɵɣ ɜɤɥɚɞ 
ɜ ɪɟɲɟɧɢɟ. Ɉɧɚ ɫɬɚɧɨɜɢɬɫɹ ɮɚɤɬɨɪɨɦ ɩɪɨɢɡɜɨɞɫɬɜɚ ɢ ɩɨɞɨɛɧɨ ɬɪɭɞɭ, ɦɚɬɟɪɢɚɥɚɦ ɢ ɤɚɩɢɬɚɥɭ 
ɫɨɡɞɚɟɬ ɛɨɝɚɬɫɬɜɚ. ȼ ɷɬɨɣ ɫɜɨɟɣ ɮɭɧɤɰɢɢ ɢɧɮɨɪɦɚɰɢɹ ɹɜɥɹɟɬɫɹ ɷɥɟɦɟɧɬɨɦ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ, ɪɚɜɧɵɦ ɩɨ ɡɧɚɱɟɧɢɸ ɭɦɟɥɨɫɬɢ ɦɟɧɟɞɠɦɟɧɬɚ. 

Ɏɨɪɦɢɪɨɜɚɧɢɟ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɛɚɡɵ ɮɢɧɚɧɫɨɜɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ 
ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɩɪɨɰɟɫɫ ɰɟɥɟɧɚɩɪɚɜɥɟɧɧɨɝɨ ɩɨɞɛɨɪɚ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɢɧɮɨɪɦɚɬɢɜɧɵɯ 
ɩɨɤɚɡɚɬɟɥɟɣ, ɨɪɢɟɧɬɢɪɨɜɚɧɧɵɯ ɤɚɤ ɧɚ ɩɪɢɧɹɬɢɹ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɪɟɲɟɧɢɣ, ɬɚɤ ɢ ɧɚ 
ɷɮɮɟɤɬɢɜɧɨɟ ɬɟɤɭɳɟɟ ɭɩɪɚɜɥɟɧɢɟ ɮɢɧɚɧɫɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɶɸ. 

Ɏɨɪɦɢɪɨɜɚɧɢɟ ɫɢɫɬɟɦɵ ɢɧɮɨɪɦɚɬɢɜɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɮɢɧɚɧɫɨɜɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ ɞɥɹ 
ɤɨɧɤɪɟɬɧɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ ɫɜɹɡɚɧɧɨ ɫ ɟɝɨ ɨɬɪɚɫɥɟɜɵɦɢ ɨɫɨɛɟɧɧɨɫɬɹɦɢ, ɨɪɝɚɧɢɡɚɰɢɨɧɧɨ – 
ɩɪɚɜɨɜɨɣ ɮɨɪɦɨɣ, ɨɛɴɟɦɨɦ, ɫɬɟɩɟɧɶɸ ɞɢɜɟɪɫɢɮɢɤɚɰɢɢ ɯɨɡɹɣɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɢ 
ɞɪɭɝɢɦɢ ɭɫɥɨɜɢɹɦɢ. ɉɨɷɬɨɦɭ ɜɫɹ ɫɨɜɨɤɭɩɧɨɫɬɶ ɩɨɤɚɡɚɬɟɥɟɣ, ɜɤɥɸɱɚɟɦɵɯ ɜ 
ɢɧɮɨɪɦɚɰɢɨɧɧɭɸ ɛɚɡɭ ɮɢɧɚɧɫɨɜɨɝɨ ɦɟɧɟɞɠɦɟɧɬɚ, ɦɨɠɟɬ ɛɵɬɶ ɫɝɪɭɩɩɢɪɨɜɚɧɚ ɩɨ ɜɢɞɚɦ 
ɢɫɬɨɱɧɢɤɨɜ ɢɧɮɨɪɦɚɰɢɢ ɢ ɬɪɟɛɭɟɬ ɩɪɨɰɟɞɭɪɧɨɝɨ ɭɬɨɱɧɟɧɢɹ ɩɨ ɤɚɠɞɨɣ ɝɪɭɩɩɟ 
ɩɪɢɦɟɧɢɬɟɥɶɧɨ ɤ ɩɪɚɤɬɢɱɟɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɧɤɪɟɬɧɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ. 

Ʉ ɩɟɪɜɨɣ ɝɪɭɩɩɟ ɨɬɧɨɫɹɬɫɹ ɩɨɤɚɡɚɬɟɥɢ, ɯɚɪɚɤɬɟɪɢɡɭɸɳɢɟ ɨɛɳɟɷɤɨɧɨɦɢɱɟɫɤɨɟ 
ɪɚɡɜɢɬɢɟ ɫɬɪɚɧɵ. ɋɢɫɬɟɦɚ ɢɧɮɨɪɦɚɬɢɜɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɷɬɨɣ ɝɪɭɩɩɵ ɫɥɭɠɢɬ ɞɥɹ 
ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɹ ɭɫɥɨɜɢɣ ɜɧɟɲɧɟɣ ɫɪɟɞɵ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɟ ɩɪɟɞɩɪɢɹɬɢɹ ɩɪɢ ɩɪɢɧɹɬɢɢ 
ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɪɟɲɟɧɢɣ ɜ ɨɛɥɚɫɬɢ ɮɢɧɚɧɫɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. 

Ʉɨ ɜɬɨɪɨɣ ɝɪɭɩɩɟ ɨɬɧɨɫɹɬɫɹ ɨɫɧɨɜɧɵɟ ɢɧɮɨɪɦɚɬɢɜɧɵɟ ɩɨɤɚɡɚɬɟɥɢ, ɯɚɪɚɤɬɟɪɢɡɭɸɳɢɟ 
ɨɬɪɚɫɥɟɜɭɸ ɩɪɢɧɚɞɥɟɠɧɨɫɬɶ ɩɪɟɞɩɪɢɹɬɢɹ. ɋɢɫɬɟɦɚ ɩɨɤɚɡɚɬɟɥɟɣ ɞɚɧɧɨɣ ɝɪɭɩɩɵ ɫɥɭɠɢɬ ɞɥɹ 
ɩɪɢɧɹɬɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ ɩɨ ɜɨɩɪɨɫɚɦ ɨɩɟɪɚɬɢɜɧɨɣ ɮɢɧɚɧɫɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. 

Ʉ ɞɚɧɧɨɣ ɝɪɭɩɩɟ ɰɟɥɟɫɨɨɛɪɚɡɧɨ ɨɬɧɟɫɬɢ ɩɨɤɚɡɚɬɟɥɢ, ɯɚɪɚɤɬɟɪɢɡɭɸɳɢɟ ɞɟɹɬɟɥɶɧɨɫɬɶ 
ɤɨɧɬɪɚɝɟɧɬɨɜ ɢ ɤɨɧɤɭɪɟɧɬɨɜ. ɂɫɬɨɱɧɢɤɨɦ ɮɨɪɦɢɪɨɜɚɧɢɹ ɩɨɤɚɡɚɬɟɥɟɣ ɷɬɨɣ ɝɪɭɩɩɵ ɫɥɭɠɚɬ 
ɩɭɛɥɢɤɚɰɢɢ ɨɬɱɟɬɧɵɯ ɦɚɬɟɪɢɚɥɨɜ ɜ ɩɪɨɰɟɫɫɟ, ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɟ ɪɟɣɬɢɧɝɢ, ɩɥɚɬɧɵɟ ɛɢɡɧɟɫ-
ɫɩɪɚɜɤɢ, ɩɪɟɞɨɫɬɚɜɥɹɟɦɵɟ ɧɚ ɪɵɧɤɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɭɫɥɭɝ. 

Ʉ ɬɪɟɬɶɟɣ ɝɪɭɩɩɟ ɨɬɧɨɫɹɬɫɹ ɩɨɤɚɡɚɬɟɥɢ, ɯɚɪɚɤɬɟɪɢɡɭɸɳɢɟ ɤɨɧɴɸɧɤɬɭɪɭ ɮɢɧɚɧɫɨɜɨɝɨ 
ɪɵɧɤɚ. ɋɢɫɬɟɦɚ ɢɧɮɨɪɦɚɬɢɜɧɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɷɬɨɣ ɝɪɭɩɩɵ ɫɥɭɠɢɬ ɞɥɹ ɩɪɢɧɹɬɢɹ 
ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ ɜ ɨɛɥɚɫɬɢ ɮɨɪɦɢɪɨɜɚɧɢɹ ɩɨɪɬɮɟɥɹ ɞɨɥɝɨɫɪɨɱɧɵɯ ɮɢɧɚɧɫɨɜɵɯ 
ɢɧɜɟɫɬɢɰɢɣ, ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɤɪɚɬɤɨɫɪɨɱɧɵɯ ɮɢɧɚɧɫɨɜɵɯ ɜɥɨɠɟɧɢɣ ɢ ɞɪɭɝɢɯ ɨɩɟɪɚɰɢɣ. 

Ʉ ɱɟɬɜɟɪɬɨɣ ɝɪɭɩɩɟ ɨɬɧɨɫɹɬɫɹ ɩɨɤɚɡɚɬɟɥɢ, ɮɨɪɦɢɪɭɟɦɵɟ ɢɡ ɜɧɭɬɪɟɧɧɢɯ ɢɫɬɨɱɧɢɤɨɜ 
ɢɧɮɨɪɦɚɰɢɢ ɩɪɟɞɩɪɢɹɬɢɹ ɩɨ ɞɚɧɧɵɦ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɢ ɮɢɧɚɧɫɨɜɨɝɨ ɭɱɟɬɚ. ɋɢɫɬɟɦɚ 
ɩɨɤɚɡɚɬɟɥɟɣ ɞɚɧɧɨɣ ɝɪɭɩɩɵ ɫɨɫɬɚɜɥɹɟɬ ɨɫɧɨɜɭ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ ɛɚɡɵ ɮɢɧɚɧɫɨɜɨɝɨ 
ɦɟɧɟɞɠɦɟɧɬɚ. ɇɚ ɨɫɧɨɜɟ ɷɬɨɣ ɫɢɫɬɟɦɵ ɩɨɤɚɡɚɬɟɥɟɣ ɩɪɨɢɡɜɨɞɢɬɫɹ ɚɧɚɥɢɡ, ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɟ, 
ɩɥɚɧɢɪɨɜɚɧɢɟ ɢ ɩɪɢɧɹɬɢɟ ɨɩɟɪɚɬɢɜɧɵɯ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ ɩɨ ɜɫɟɦ ɧɚɩɪɚɜɥɟɧɢɹɦ 
ɮɢɧɚɧɫɨɜɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɹ. ɉɪɟɢɦɭɳɟɫɬɜɨɦ ɩɨɤɚɡɚɬɟɥɟɣ ɷɬɨɣ ɝɪɭɩɩɵ ɹɜɥɹɟɬɫɹ 
ɢɯ ɭɧɢɮɢɰɢɪɨɜɚɧɧɨɫɬɶ, ɪɟɝɭɥɹɪɧɨɫɬɶ ɮɨɪɦɢɪɨɜɚɧɢɹ, ɜɵɫɨɤɚɹ ɫɬɟɩɟɧɶ ɞɨɫɬɨɜɟɪɧɨɫɬɢ ɢ 
ɧɚɞɟɠɧɨɫɬɢ, ɱɬɨ ɨɩɪɟɞɟɥɹɟɬɫɹ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɦ ɫɬɚɬɭɫɨɦ ɮɢɧɚɧɫɨɜɨɣ ɨɬɱɟɬɧɨɫɬɢ ɢ ɨɛɳɢɦɢ 
ɮɢɧɚɧɫɨɜɵɦɢ ɩɨɤɚɡɚɬɟɥɹɦɢ, ɪɚɫɫɱɢɬɚɧɧɵɦɢ ɧɚ ɟɟ ɨɫɧɨɜɟ. 

ɋɪɟɞɢ ɧɚɢɛɨɥɟɟ ɜɚɠɧɵɯ ɜɢɞɨɜ ɢɫɬɨɱɧɢɤɨɜ ɢɧɮɨɪɦɚɰɢɢ ɦɨɠɧɨ ɜɵɞɟɥɢɬɶ: 
1. ɢɫɬɨɱɧɢɤɢ ɜɧɭɬɪɢ ɫɚɦɨɣ ɤɨɦɩɚɧɢɢ: 
-ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɟ ɝɪɭɩɩɵ ɫɨɬɪɭɞɧɢɤɨɜ, 
-ɞɟɹɬɟɥɶɧɨɫɬɶ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɯ ɝɪɭɩɩ ɫɨɬɪɭɞɧɢɤɨɜ, 
-ɩɟɪɢɨɞɢɱɟɫɤɢɟ ɨɬɱɟɬɵ, 
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-ɜɫɟɜɨɡɦɨɠɧɵɟ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɫɜɹɡɢ; 
2. ɩɭɛɥɢɤɭɟɦɵɟ ɢɫɬɨɱɧɢɤɢ, ɬɚɤɢɟ, ɤɚɤ: 
-ɨɬɱɟɬɵ ɩɪɚɜɢɬɟɥɶɫɬɜɟɧɧɵɯ ɚɝɟɧɬɫɬɜ, 
-ɨɬɱɟɬɵ ɬɨɪɝɨɜɵɯ ɨɪɝɚɧɢɡɚɰɢɣ, 
-ɧɚɭɱɧɵɟ ɩɭɛɥɢɤɚɰɢɢ, 
-ɬɨɪɝɨɜɵɟ ɠɭɪɧɚɥɵ, 
-ɫɩɪɚɜɨɱɧɢɤɢ ɢ ɫɩɢɫɤɢ, 
-ɨɛɳɢɟ ɩɭɛɥɢɤɚɰɢɢ,; 
3. ɞɪɭɝɢɟ ɤɨɦɩɚɧɢɢ: 
-ɩɨɫɬɚɜɳɢɤɢ, 
-ɪɟɤɥɚɦɧɵɟ ɚɝɟɧɬɫɬɜɚ ɢ ɫɪɟɞɫɬɜɚ ɦɚɫɫɨɜɨɣ ɢɧɮɨɪɦɚɰɢɢ, 
-ɡɚɤɚɡɱɢɤɢ (ɜɤɥɸɱɚɹ ɞɢɥɟɪɨɜ ɢ ɨɩɬɨɜɢɤɨɜ), 
-ɤɨɧɤɭɪɟɧɬɵ; 
4. ɢɧɮɨɪɦɚɰɢɨɧɧɚɹ ɢɧɞɭɫɬɪɢɹ: 
-ɮɢɪɦɵ, ɡɚɧɢɦɚɸɳɢɟɫɹ ɢɫɫɥɟɞɨɜɚɧɢɹɦɢ ɜ ɨɛɥɚɫɬɢ ɦɚɪɤɟɬɢɧɝɚ, 
-ɞɪɭɝɢɟ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɟ ɚɝɟɧɬɫɬɜɚ, ɬɚɤɢɟ, ɤɚɤ ɫɥɭɠɛɚ ɝɚɡɟɬɧɵɯ ɜɵɪɟɡɨɤ, ɫɥɭɠɛɚ 

ɩɪɨɜɟɪɤɢ ɪɟɤɥɚɦɵ, ɫɥɭɠɛɚ ɤɪɟɞɢɬɚ ɢ ɬ. ɞ. 

 
 

Ɋɢɫɭɧɨɤ 1 - Ɉɫɧɨɜɧɵɟ ɢɫɬɨɱɧɢɤɢ ɮɢɧɚɧɫɨɜɨɣ ɢɧɮɨɪɦɚɰɢɢ. 
 
ȼ ɛɨɥɶɲɢɧɫɬɜɟ ɤɨɦɩɚɧɢɣ ɥɶɜɢɧɭɸ ɞɨɥɸ ɢɫɩɨɥɶɡɭɟɦɨɣ ɦɟɧɟɞɠɟɪɚɦɢ ɢɧɮɨɪɦɚɰɢɢ 

ɨɛɟɫɩɟɱɢɜɚɸɬ ɜɧɭɬɪɟɧɧɢɟ ɢɫɬɨɱɧɢɤɢ. ɋɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɚɹ ɝɪɭɩɩɚ ɪɚɛɨɬɧɢɤɨɜ ɡɚɧɹɬɚ 
ɰɟɥɢɤɨɦ ɢɥɢ ɱɚɫɬɢɱɧɨ ɢɧɮɨɪɦɚɰɢɨɧɧɵɦ ɨɛɟɫɩɟɱɟɧɢɟɦ. Ɉɧɚ ɦɨɠɟɬ ɜɤɥɸɱɚɬɶ ɬɚɤɢɟ ɨɬɞɟɥɵ, 
ɤɚɤ: ɦɚɪɤɟɬɢɧɝɨɜɵɟ ɢɫɫɥɟɞɨɜɚɧɢɹ, ɚɧɚɥɢɡ ɩɪɨɞɚɠ, ɩɥɚɧɢɪɨɜɚɧɢɟ, ɷɤɨɧɨɦɢɱɟɫɤɢɣ ɚɧɚɥɢɡ, 
ɢɫɫɥɟɞɨɜɚɧɢɟ ɨɩɟɪɚɰɢɣ ɢ ɫɢɫɬɟɦɧɵɣ ɚɧɚɥɢɡ. 
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Introduction of corporate information system is considered as an example of organizational 
change, and the analysis of this process proceeds from principles of management situations change. 
The main attention is paid to definition of restraining forces changes and challenges the introduction 
of information systems. 

 
Ɋɨɥɶ ɤɨɪɩɨɪɚɬɢɜɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɫɢɫɬɟɦ (ɂɋ) ɜ ɭɩɪɚɜɥɟɧɢɢ ɤɨɦɩɚɧɢɟɣ ɡɚ 

ɩɨɫɥɟɞɧɢɟ ɝɨɞɵ ɤɨɪɟɧɧɵɦ ɨɛɪɚɡɨɦ ɢɡɦɟɧɢɥɚɫɶ. ɋ ɪɚɡɜɢɬɢɟɦ ɤɨɦɩɶɸɬɟɪɧɨɣ ɬɟɯɧɢɤɢ, 
ɩɪɨɝɪɚɦɦɧɵɯ ɫɪɟɞɫɬɜ, ɦɟɬɨɞɨɜ ɭɩɪɚɜɥɟɧɢɹ ɢɧɮɨɪɦɚɰɢɟɣ ɦɟɧɹɥɫɹ ɢ ɫɦɵɫɥ, ɜɤɥɚɞɵɜɚɟɦɵɣ ɜ 
ɷɬɨ ɩɨɧɹɬɢɟ - ɫɟɣɱɚɫ ɤɨɪɩɨɪɚɬɢɜɧɚɹ ɂɋ ɨɛɟɫɩɟɱɢɜɚɟɬ ɧɟ ɬɨɥɶɤɨ ɮɨɪɦɢɪɨɜɚɧɢɟ ɨɬɱɟɬɨɜ, ɧɨ ɢ 
ɜɟɞɟɧɢɟ ɭɱɟɬɚ ɨɞɧɨɜɪɟɦɟɧɧɨ ɩɨ ɪɨɫɫɢɣɫɤɢɦ ɢ ɦɟɠɞɭɧɚɪɨɞɧɵɦ ɫɬɚɧɞɚɪɬɚɦ (ISA ɢ GAAP). 
ɋɨɜɪɟɦɟɧɧɵɟ ɂɋ ɹɜɥɹɸɬɫɹ ɫɥɨɠɧɵɦɢ ɢɧɬɟɝɪɢɪɨɜɚɧɧɵɦɢ ɤɨɦɩɥɟɤɫɚɦɢ, ɤɨɬɨɪɵɟ ɜɤɥɸɱɚɸɬ 
ɜ ɫɟɛɹ ɦɨɞɭɥɢ, ɨɬɜɟɱɚɸɳɢɟ ɩɪɚɤɬɢɱɟɫɤɢ ɡɚ ɜɫɟ ɧɚɩɪɚɜɥɟɧɢɹ ɪɚɛɨɬɵ ɫɨɜɪɟɦɟɧɧɨɝɨ 
ɩɪɟɞɩɪɢɹɬɢɹ: 

 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɮɢɧɚɧɫɚɦɢ (ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɧɧɚɹ ɛɭɯɝɚɥɬɟɪɢɹ, ɮɢɧɚɧɫɨɜɨɟ 
ɩɥɚɧɢɪɨɜɚɧɢɟ, ɭɩɪɚɜɥɟɧɢɟ ɡɚɬɪɚɬɚɦɢ ɢ ɬ.ɩ.); 

 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɡɚɩɚɫɚɦɢ; 
 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɫɤɥɚɞɨɦ; 
 Ʉɚɞɪɨɜɚɹ ɫɢɫɬɟɦɚ; 
 Ɇɨɞɭɥɶ ɭɩɪɚɜɥɟɧɢɹ ɥɨɝɢɫɬɢɤɨɣ ɢ ɫɛɵɬɨɦ; 
 ɋɢɫɬɟɦɚ ɞɨɤɭɦɟɧɬɨɨɛɨɪɨɬɚ; 
 Ɇɚɪɤɟɬɢɧɝɨɜɚɹ ɩɨɞɫɢɫɬɟɦɚ; 
 ɋɢɫɬɟɦɚ ɭɩɪɚɜɥɟɧɢɹ ɜɡɚɢɦɨɨɬɧɨɲɟɧɢɹɦɢ ɫ ɤɥɢɟɧɬɨɦ. 
Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɫ ɬɨɱɤɢ ɡɪɟɧɢɹ ɩɪɨɝɪɚɦɦɧɵɯ ɬɟɯɧɨɥɨɝɢɣ, ɂɋ - ɷɬɨ ɧɟ ɨɞɢɧ, ɢ ɞɚɠɟ ɧɟ 

ɧɟɫɤɨɥɶɤɨ ɩɪɨɝɪɚɦɦɧɵɯ ɤɨɦɩɥɟɤɫɨɜ. ɗɬɨ ɧɚɛɨɪ ɦɟɯɚɧɢɡɦɨɜ, ɦɟɬɨɞɨɜ ɢ ɚɥɝɨɪɢɬɦɨɜ, 
ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ ɩɨɞɞɟɪɠɤɭ ɠɢɡɧɟɧɧɨɝɨ ɰɢɤɥɚ ɢɧɮɨɪɦɚɰɢɢ ɢ ɜɤɥɸɱɚɸɳɢɯ ɬɪɢ ɨɫɧɨɜɧɵɯ 
ɩɪɨɰɟɫɫɚ: ɨɛɪɚɛɨɬɤɭ ɞɚɧɧɵɯ, ɭɩɪɚɜɥɟɧɢɟ ɢɧɮɨɪɦɚɰɢɟɣ ɢ ɭɩɪɚɜɥɟɧɢɟ ɡɧɚɧɢɹɦɢ. 

Ʉɚɤ ɩɨɤɚɡɵɜɚɟɬ ɦɢɪɨɜɨɣ ɨɩɵɬ, ɪɚɡɪɚɛɨɬɤɚ ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɂɋ - ɱɪɟɡɜɵɱɚɣɧɨ 
ɞɨɪɨɝɨɫɬɨɹɳɢɣ ɢ ɬɪɭɞɨɟɦɤɢɣ ɩɪɨɰɟɫɫ. Ʉ ɧɚɫɬɨɹɳɟɦɭ ɜɪɟɦɟɧɢ ɧɚ ɪɵɧɤɟ ɩɪɢɫɭɬɫɬɜɭɟɬ ɪɹɞ 


