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ɦɨɦɟɧɬɵ ɩɪɨɰɟɫɫɨɜ ɢɯ ɪɚɡɪɚɛɨɬɤɢ ɢ ɜɧɟɞɪɟɧɢɹ. Ɍɨ ɠɟ ɦɨɠɧɨ ɫɤɚɡɚɬɶ ɢ ɨɛ ɭɪɨɜɧɟ ɡɚɬɪɚɬ ɧɚ 
ɪɚɛɨɬɵ ɞɚɧɧɨɝɨ ɧɚɩɪɚɜɥɟɧɢɹ, ɡɧɚɱɢɬɟɥɶɧɨɫɬɶ ɤɨɬɨɪɵɯ ɧɟɜɨɥɶɧɨ ɡɚɫɬɚɜɥɹɟɬ ɡɚɞɭɦɚɬɶɫɹ ɨ 
ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɪɚɡɪɚɛɨɬɤɢ ɫɬɪɚɬɟɝɢɢ ɭɩɪɚɜɥɟɧɢɹ ɷɬɢɦ ɩɪɨɰɟɫɫɨɦ ɢ ɨɰɟɧɤɢ ɤɚɠɞɨɝɨ ɷɬɚɩɚ 
ɜɧɟɞɪɟɧɢɹ ɂɋ. 
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Abstract: this publication is dedicated to the problem of managing change in organizations. 

It is proved that the exchange of information in the most affected by the process of implementing 
changes in the organization. Need to talk about the issues of communication, since the study of 
emerging issues is very useful. 

 
Ⱥɤɬɭɚɥɶɧɨɫɬɶ ɞɚɧɧɨɣ ɬɟɦɵ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɩɪɢɨɛɪɟɬɟɧɢɢ ɨɩɵɬɚ ɜɧɟɞɪɟɧɢɹ ɢɡɦɟɧɟɧɢɣ 

ɜ ɪɚɡɥɢɱɧɵɯ ɨɪɝɚɧɢɡɚɰɢɹɯ, ɫ ɜɵɞɜɢɠɟɧɢɟɦ ɧɚ ɩɟɪɜɵɣ ɩɥɚɧ ɩɪɨɛɥɟɦɵ ɤɨɦɦɭɧɢɤɚɰɢɣ. ɏɨɬɹ 
ɫɭɳɟɫɬɜɨɜɚɧɢɟ ɷɬɢɯ ɩɪɨɛɥɟɦ ɨɱɟɜɢɞɧɨ, ɢɡɜɟɫɬɧɨ ɨɱɟɧɶ ɦɚɥɨ ɫɟɪɶɟɡɧɵɯ ɢɫɫɥɟɞɨɜɚɧɢɣ, 
ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ ɜɵɹɜɥɟɧɢɟ ɷɮɮɟɤɬɢɜɧɵɯ ɫɩɨɫɨɛɨɜ ɢɯ ɪɟɲɟɧɢɹ.  

ɐɟɥɶɸ ɞɚɧɧɨɣ ɫɬɚɬɶɢ ɹɜɥɹɟɬɫɹ ɨɩɪɟɞɟɥɟɧɢɟ ɦɟɬɨɞɨɜ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɰɟɫɫɨɦ 
ɢɡɦɟɧɟɧɢɣ, ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ ɢɧɮɨɪɦɚɰɢɢ ɢ ɪɟɤɨɦɟɧɞɚɰɢɢ ɩɨ ɭɫɩɟɲɧɨɦɭ ɢɡɦɟɧɟɧɢɸ ɜ 
ɨɪɝɚɧɢɡɚɰɢɢ.  

ȼɫɹɤɨɟ ɢɡɦɟɧɟɧɢɟ — ɷɬɨ ɫɥɨɠɧɵɣ ɩɪɨɰɟɫɫ. ɇɟɥɶɡɹ ɞɚɜɚɬɶ ɢɧɫɬɪɭɤɰɢɢ, ɤɚɤ ɫɥɟɞɭɟɬ 
ɪɭɤɨɜɨɞɢɬɶ ɢɡɦɟɧɟɧɢɹɦɢ ɜ ɨɪɝɚɧɢɡɚɰɢɢ. ɇɟ ɫɭɳɟɫɬɜɭɸɬ ɫɩɟɰɢɚɥɶɧɵɟ ɲɚɛɥɨɧɵ ɩɪɨɜɟɞɟɧɢɹ 
ɢɡɦɟɧɟɧɢɣ ɢ ɝɨɬɨɜɵɯ ɪɟɲɟɧɢɣ ɩɪɨɛɥɟɦ. Ⱦɥɹ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɢɡɦɟɧɟɧɢɣ ɜ ɨɪɝɚɧɢɡɚɰɢɢ 
ɧɟɨɛɯɨɞɢɦɚ ɫɨɜɦɟɫɬɧɚɹ ɪɚɛɨɬɚ ɥɢɞɟɪɚ, ɦɟɧɟɞɠɟɪɨɜ ɢ ɫɨɬɪɭɞɧɢɤɨɜ ɨɪɝɚɧɢɡɚɰɢɢ. Д1Ж 

Ɉɫɧɨɜɧɵɟ ɩɪɢɧɰɢɩɵ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɰɟɫɫɨɦ ɢɡɦɟɧɟɧɢɣ. 
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ɇɟɨɛɯɨɞɢɦɨ ɡɧɚɬɶ ɢ ɧɟ ɡɚɛɵɜɚɬɶ ɧɟɫɤɨɥɶɤɨ ɩɪɢɧɰɢɩɨɜ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɰɟɫɫɨɦ 
ɢɡɦɟɧɟɧɢɣ. ɉɟɪɟɱɢɫɥɢɦ ɧɟɤɨɬɨɪɵɟ ɢɡ ɧɢɯ:  

ȼɨ-ɩɟɪɜɵɯ, ɫɥɟɞɭɟɬ ɫɨɝɥɚɫɨɜɚɬɶ ɩɪɨɰɟɫɫɵ ɢ ɦɟɬɨɞɵ ɢɡɦɟɧɟɧɢɣ ɫ ɭɩɪɚɜɥɟɧɱɟɫɤɢɦɢ 
ɩɪɨɰɟɫɫɚɦɢ ɢ ɨɛɵɱɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɶɸ ɜ ɨɪɝɚɧɢɡɚɰɢɢ. ȼɟɪɨɹɬɧɚ ɛɨɪɶɛɚ ɡɚ ɨɝɪɚɧɢɱɟɧɧɵɟ 
ɪɟɫɭɪɫɵ. Ʌɸɞɟɣ ɦɨɝɭɬ ɷɤɫɩɥɭɚɬɢɪɨɜɚɬɶ ɞɥɹ ɩɥɚɧɢɪɨɜɚɧɢɹ ɩɟɪɟɦɟɧ ɢɥɢ ɠɟ ɞɥɹ ɜɵɩɨɥɧɟɧɢɹ 
ɧɵɧɟɲɧɢɯ ɞɟɥ. Ⱦɚɧɧɚɹ ɩɪɨɛɥɟɦɚ ɫɬɚɧɨɜɢɬɫɹ ɨɫɬɪɨɣ ɜ ɬɟɯ ɨɪɝɚɧɢɡɚɰɢɹɯ, ɜ ɤɨɬɨɪɵɯ 
ɩɪɨɢɫɯɨɞɹɬ ɛɨɥɶɲɢɟ ɢɡɦɟɧɟɧɢɹ. ɉɪɢ ɦɚɫɫɨɜɨɦ ɩɪɨɢɡɜɨɞɫɬɜɟ, ɟɫɥɢ ɩɟɪɟɯɨɞ ɤ ɧɨɜɵɦ 
ɬɟɯɧɨɥɨɝɢɹɦ ɬɪɟɛɭɟɬ ɡɧɚɱɢɬɟɥɶɧɨɝɨ ɩɪɟɨɛɪɚɡɨɜɚɧɢɹ ɰɟɯɨɜ ɢ ɩɪɨɰɟɫɫɨɜ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɢ 
ɜɨɩɪɨɫ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɬɨɦ, ɤɚɤ ɞɨɫɬɢɱɶ ɷɬɨɝɨ ɛɟɡ ɡɧɚɱɢɬɟɥɶɧɵɯ ɩɨɬɟɪɶ ɜ ɩɪɨɢɡɜɨɞɫɬɜɟ. Д4Ж 

ȼɨ-ɜɬɨɪɵɯ, ɪɭɤɨɜɨɞɢɬɟɥɸ, ɫɥɟɞɭɟɬ ɨɩɪɟɞɟɥɢɬɶ ɜ ɤɚɤɨɣ ɫɬɟɩɟɧɢ, ɜ ɤɚɤɢɯ 
ɦɟɪɨɩɪɢɹɬɢɹɯ, ɜ ɤɚɤɨɣ ɮɨɪɦɟ ɞɨɥɠɟɧ ɩɪɢɧɢɦɚɬɶ ɭɱɚɫɬɢɟ. Ƚɥɚɜɧɨɟ ɭɫɥɨɜɢɟ – ɜɚɠɧɨɫɬɶ 
ɜɵɩɨɥɧɹɟɦɵɯ ɞɟɣɫɬɜɢɣ ɢ ɢɯ ɫɥɨɠɧɨɫɬɶ. ȼ ɤɪɭɩɧɵɯ ɤɨɦɩɚɧɢɹɯ ɪɭɤɨɜɨɞɢɬɟɥɢ ɧɟ ɦɨɝɭɬ ɫɚɦɢ 
ɩɪɢɧɢɦɚɬɶ ɭɱɚɫɬɢɟ ɜ ɢɡɦɟɧɟɧɢɹɯ, ɜɫɟ-ɬɚɤɢ ɧɟɤɨɬɨɪɵɦɢ ɢɡɦɟɧɟɧɢɹɦɢ ɞɨɥɠɧɵ ɪɭɤɨɜɨɞɢɬɶ 
ɥɢɱɧɨ ɥɢɛɨ ɧɚɣɬɢ ɫɩɨɫɨɛ ɩɪɨɹɜɥɟɧɢɹ ɢ ɨɤɚɡɚɧɢɹ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɩɨɞɞɟɪɠɤɢ. ȼɚɠɧɵɦ 
ɦɨɬɢɜɨɦ ɞɥɹ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɩɟɪɟɦɟɧ ɫɥɭɠɢɬ ɩɨɨɳɪɟɧɢɟ ɫɨ ɫɬɨɪɨɧɵ ɪɭɤɨɜɨɞɫɬɜɚ.  

ȼ-ɬɪɟɬɶɢɯ, ɫɥɟɞɭɟɬ ɫɤɨɨɪɞɢɧɢɪɨɜɚɬɶ ɞɪɭɝ ɫ ɞɪɭɝɨɦ ɩɪɨɰɟɫɫɵ ɪɟɨɪɝɚɧɢɡɚɰɢɢ. 
ɋɥɨɠɧɨɫɬɢ  ɦɨɝɭɬ ɜɨɡɧɢɤɧɭɬɶ ɜ ɤɪɭɩɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ, ɧɟɠɟɥɢ ɜ ɧɟɛɨɥɶɲɨɣ. Ɂɚɱɚɫɬɭɸ 
ɪɚɡɧɵɟ ɨɬɞɟɥɵ ɨɪɝɚɧɢɡɚɰɢɢ ɪɚɛɨɬɚɸɬ ɧɚɞ ɚɧɚɥɨɝɢɱɧɵɦɢ ɜɨɩɪɨɫɚɦɢ. ɇɚɩɪɢɦɟɪ, ɜɧɟɞɪɟɧɢɟ 
ɧɨɜɨɣ ɬɟɯɧɨɥɨɝɢɢ ɨɛɪɚɛɨɬɤɢ ɢɧɮɨɪɦɚɰɢɢ. Ɍɚɤ ɠɟ ɷɬɢ ɨɬɞɟɥɵ ɦɨɝɭɬ ɜɧɨɫɢɬɶ ɩɪɟɞɥɨɠɟɧɢɹ, ɧɟ 
ɜɩɢɫɵɜɚɸɳɢɟɫɹ ɜ ɫɬɚɧɞɚɪɬɧɵɟ ɦɟɬɨɞɢɤɢ ɢ ɨɛɳɭɸ ɩɨɥɢɬɢɤɭ ɪɭɤɨɜɨɞɫɬɜɚ ɢɥɢ ɩɪɟɞɴɹɜɥɹɬɶ ɤ 
ɪɟɫɭɪɫɚɦ ɛɨɥɶɲɢɟ ɬɪɟɛɨɜɚɧɢɹ. ȼɨɡɦɨɠɧɨ ɢ ɬɚɤɨɟ, ɱɬɨ ɨɞɢɧ ɨɬɞɟɥ ɩɪɟɞɥɨɠɢɥ ɬɚɤɢɟ 
ɧɨɜɨɜɜɟɞɟɧɢɹ, ɜ ɤɨɬɨɪɵɯ ɫɥɟɞɭɟɬ ɭɛɟɞɢɬɶ ɞɪɭɝɢɯ, ɩɪɢ ɷɬɨɦ ɩɪɢɞɟɬɫɹ ɨɬɤɚɡɚɬɶɫɹ ɨɬ ɭɠɟ 
ɫɭɳɟɫɬɜɭɸɳɟɣ ɫɢɫɬɟɦɵ. ȼ ɞɚɧɧɵɯ ɫɢɬɭɚɰɢɹɯ ɧɟɨɛɯɨɞɢɦɨ ɜɦɟɲɚɬɟɥɶɫɬɜɨ ɪɭɤɨɜɨɞɫɬɜɚ ɫ 
ɫɨɛɥɸɞɟɧɢɟɦ ɬɚɤɬɚ. 

ȼ-ɱɟɬɜɟɪɬɵɯ, ɭɩɪɚɜɥɟɧɢɟ ɢɡɦɟɧɟɧɢɹɦɢ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɮɢɧɚɧɫɨɜɵɟ, ɩɨɥɢɬɢɱɟɫɤɢɟ, 
ɩɫɢɯɨɥɨɝɢɱɟɫɤɢɟ, ɱɟɥɨɜɟɱɟɫɤɢɟ, ɦɟɬɨɞɢɱɟɫɤɢɟ, ɫɬɪɭɤɬɭɪɧɵɟ ɢ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɟ ɚɫɩɟɤɬɵ. 
ɂɦɟɧɧɨ ɷɬɨ ɨɫɥɨɠɧɹɟɬ ɨɛɹɡɚɧɧɨɫɬɢ ɪɭɤɨɜɨɞɢɬɟɥɹ, ɬɚɤ ɤɚɤ ɜ ɩɪɢɧɹɬɢɢ ɷɬɢɯ ɪɟɲɟɧɢɣ 
ɩɪɢɧɢɦɚɸɬ ɭɱɚɫɬɢɟ ɫɩɟɰɢɚɥɢɫɬɵ, ɩɵɬɚɸɳɢɟɫɹ ɧɚɜɹɡɚɬɶ ɧɚ ɦɧɨɝɨɫɬɨɪɨɧɧɸɸ, ɫɥɨɠɧɭɸ 
ɩɪɨɛɥɟɦɭ ɫɜɨɣ ɨɝɪɚɧɢɱɟɧɧɵɣ ɜɡɝɥɹɞ.  

ȼ ɩɹɬɵɯ, ɜ ɭɩɪɚɜɥɟɧɢɢ ɢɡɦɟɧɟɧɢɹɦɢ ɪɚɫɫɦɚɬɪɢɜɚɸɬɫɹ ɪɚɡɥɢɱɧɵɟ ɩɨɞɯɨɞɵ ɢ ɫɩɨɫɨɛɵ 
ɜɦɟɲɚɬɟɥɶɫɬɜɚ ɩɨɦɨɝɚɸɳɢɟ ɧɚɱɚɬɶ ɪɚɛɨɬɭ ɜ ɩɪɚɜɢɥɶɧɨɦ ɧɚɩɪɚɜɥɟɧɢɢ, ɫɢɫɬɟɦɚɬɢɱɟɫɤɢ 
ɫɩɪɚɜɥɹɬɶɫɹ ɫ ɫɨɩɪɨɬɢɜɥɟɧɢɟɦ, ɞɨɛɢɬɶɫɹ ɩɨɞɞɟɪɠɤɢ ɜ ɨɫɭɳɟɫɬɜɥɟɧɢɢ ɧɟɨɛɯɨɞɢɦɵɯ ɩɟɪɟɦɟɧ.  

ɋɥɟɞɭɟɬ ɨɬɦɟɬɢɬɶ, ɱɬɨ ɩɪɨɜɨɞɢɬɶ ɢɡɦɟɧɟɧɢɹ ɧɟ ɫɥɟɞɭɟɬ ɜ ɬɨɦ ɫɥɭɱɚɟ, ɤɨɝɞɚ 
ɫɨɩɪɨɬɢɜɥɟɧɢɹ ɞɨɫɬɚɬɨɱɧɨ ɭɜɟɥɢɱɟɧɵ ɢɥɢ ɠɟ ɧɚɨɛɨɪɨɬ - ɫɨɤɪɚɳɟɧɵ, ɰɟɥɢ ɧɟ ɛɭɞɭɬ 
ɞɨɫɬɢɝɧɭɬɵ. ɇɨ, ɟɫɥɢ ɷɬɢ ɫɢɥɵ ɭɩɪɚɜɥɹɟɦɵɟ, ɦɨɠɟɬ ɜɨɡɧɢɤɧɭɬɶ ɞɪɭɝɚɹ ɩɪɨɛɥɟɦɚ – 
ɪɚɡɪɚɛɨɬɤɚ ɦɟɬɨɞɨɜ ɩɪɟɨɞɨɥɟɧɢɹ ɢɥɢ ɫɨɤɪɚɳɟɧɢɹ ɫɨɩɪɨɬɢɜɥɟɧɢɹ ɩɟɪɟɦɟɧɚɦ. [3] 

ɗɬɢ ɦɟɬɨɞɵ ɜɤɥɸɱɚɸɬ ɜ ɫɟɛɹ:  
 ɉɪɟɞɫɬɚɜɥɟɧɢɟ ɢɧɮɨɪɦɚɰɢɢ ɢ ɩɨɹɫɧɟɧɢɟ ɫɭɳɧɨɫɬɢ ɩɟɪɟɦɟɧ. Ⱦɥɹ ɭɜɟɥɢɱɟɧɢɹ 

ɢɧɮɨɪɦɢɪɨɜɚɧɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɨɜ ɧɟɨɛɯɨɞɢɦɨ ɭɥɭɱɲɢɬɶ ɤɨɦɦɭɧɢɤɚɰɢɢ ɜ ɨɪɝɚɧɢɡɚɰɢɢ. ɉɨɞ 
ɷɬɢɦ ɩɨɞɪɚɡɭɦɟɜɚɟɬɫɹ ɨɛɫɭɠɞɟɧɢɟ ɢ ɪɚɫɫɦɨɬɪɟɧɢɟ ɧɨɜɵɯ ɩɪɟɞɥɨɠɟɧɢɣ ɢ ɢɞɟɣ, ɞɟɦɨɧɫɬɪɚɰɢɹ 
ɢɧɮɨɪɦɚɰɢɢ ɨ ɩɨɫɥɟɞɫɬɜɢɹɯ ɩɟɪɟɦɟɧ ɢ ɩɪɨɛɥɟɦɚɯ ɜ ɨɪɝɚɧɢɡɚɰɢɢ. ɗɬɨ ɩɨɦɨɠɟɬ ɭɛɟɞɢɬɶɫɹ 
ɫɨɬɪɭɞɧɢɤɚɦ ɜ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɷɬɢɯ ɢɡɦɟɧɟɧɢɣ ɞɨ ɬɨɝɨ, ɤɚɤ ɨɧɢ ɛɭɞɭɬ ɨɫɭɳɟɫɬɜɥɟɧɵ; 

 ȼɨɜɥɟɱɟɧɢɟ ɫɨɬɪɭɞɧɢɤɨɜ ɤ ɩɪɢɧɹɬɢɸ ɪɟɲɟɧɢɣ. Ɍɚɤɨɣ ɩɨɞɯɨɞ ɫɞɟɥɚɟɬ ɪɚɛɨɬɧɢɤɨɜ 
ɭɱɚɫɬɧɢɤɚɦɢ ɪɟɲɟɧɢɹ ɩɪɨɛɥɟɦ, ɞɚɫɬ ɜɨɡɦɨɠɧɨɫɬɶ ɩɨɧɹɬɶ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɩɟɪɟɦɟɧ, ɬɚɤɠɟ 
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ɩɟɪɟɧɚɩɪɚɜɢɬ ɢɯ ɜɧɢɦɚɧɢɟ ɧɚ ɩɭɬɶ ɥɭɱɲɟɝɨ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɷɬɢɯ ɩɟɪɟɦɟɧ, ɫɞɟɥɚɜ ɢɯ 
ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɵɦɢ ɫɬɨɪɨɧɧɢɤɚɦɢ ɢɡɦɟɧɟɧɢɣ ɜ ɨɪɝɚɧɢɡɚɰɢɢ; 

 Ɉɤɚɡɚɧɢɟ ɩɨɞɞɟɪɠɤɢ ɪɚɛɨɬɧɢɤɚɦ ɜ ɩɪɢɫɩɨɫɨɛɥɟɧɢɢ ɤ ɧɨɜɨɣ ɨɛɫɬɚɧɨɜɤɟ. Ɉɧɚ 
ɜɵɪɚɠɚɟɬɫɹ ɜ ɢɧɬɟɪɟɫɟ ɤ ɫɨɬɪɭɞɧɢɤɚɦ, ɢɯ ɫɬɪɚɯɚɦ, ɬɪɭɞɧɨɫɬɹɦ. Ɍɚɤ ɠɟ ɷɬɨ ɦɨɠɟɬ 
ɜɵɪɚɠɚɬɶɫɹ ɜ ɧɟɨɛɯɨɞɢɦɨɫɬɢ ɩɨɜɵɲɟɧɢɹ ɤɜɚɥɢɮɢɤɚɰɢɢ ɢɥɢ ɜ ɩɨɥɭɱɟɧɢɢ ɞɨɩɨɥɧɢɬɟɥɶɧɨɝɨ 
ɩɪɨɮɟɫɫɢɨɧɚɥɶɧɨɝɨ ɨɛɪɚɡɨɜɚɧɢɹ; 

 Ⱦɥɹ ɨɞɨɛɪɟɧɢɹ ɱɟɝɨ-ɬɨ ɧɨɜɨɝɨ ɧɟɨɛɯɨɞɢɦɨ ɩɪɨɜɟɞɟɧɢɟ ɩɟɪɟɝɨɜɨɪɨɜ ɢ ɫɨɝɥɚɲɟɧɢɣ. 
Ʌɸɞɢ ɫɨɝɥɚɲɚɸɬɫɹ ɜ ɨɛɦɟɧ ɧɚ ɜɵɝɨɞɵ ɢ ɥɶɝɨɬɵ, ɧɚɩɪɢɦɟɪ: ɨɛɟɳɚɧɢɟ ɫɨɯɪɚɧɢɬɶ ɤɨɥɥɟɤɬɢɜ, 
ɧɨɜɚɹ ɞɨɥɠɧɨɫɬɶ, ɞɨɩɨɥɧɢɬɟɥɶɧɚɹ ɨɩɥɚɬɚ ɢ ɞɪɭɝɢɟ ɩɪɢɜɢɥɟɝɢɢ; 

 ɉɪɟɞɨɫɬɚɜɥɟɧɢɟ ɩɪɚɜɚ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɣ ɧɟɝɚɬɢɜɧɨ ɧɚɫɬɪɨɟɧɧɨɦɭ ɫɨɬɪɭɞɧɢɤɭ ɨ 
ɜɜɟɞɟɧɢɢ ɧɨɜɲɟɫɬɜ ɢ ɢɯ ɨɫɭɳɟɫɬɜɥɟɧɢɢ; 

 ɋɨɫɬɚɜɥɟɧɢɟ ɬɨɱɧɨɝɨ ɝɪɚɮɢɤɚ ɦɟɪɨɩɪɢɹɬɢɣ, ɨɤɚɡɵɜɚɸɳɢɯ ɜɨɡɞɟɣɫɬɜɢɟ ɧɚ 
ɪɚɛɨɬɧɢɤɨɜ, ɜɵɛɨɪɨɱɧɨɟ ɩɪɟɞɨɫɬɚɜɥɟɧɢɟ ɢɧɮɨɪɦɚɰɢɢ, ɢ ɟɟ ɞɨɡɢɪɨɜɚɧɢɟ ɢ ɜɵɞɚɱɚ ɠɟɥɚɟɦɨɝɨ 
ɡɚ ɞɟɣɫɬɜɢɬɟɥɶɧɨɟ; 

 ȼ ɫɥɭɱɚɟ, ɤɨɝɞɚ ɤɨɦɦɭɧɢɤɚɰɢɢ ɦɟɠɞɭ ɫɬɨɪɨɧɚɦɢ ɧɟ ɨɩɪɚɜɞɚɥɢ ɠɟɥɚɟɦɨɝɨ, ɬɨɝɞɚ ɜ 
ɯɨɞ ɢɞɟɬ ɩɪɢɧɭɠɞɟɧɢɟ. ɋɨɬɪɭɞɧɢɤɢ ɩɨɩɚɞɚɸɬ ɩɨɞ ɭɝɪɨɡɭ ɭɜɨɥɶɧɟɧɢɹ, ɥɢɲɟɧɢɹ ɩɟɪɫɩɟɤɬɢɜ 
ɩɨ ɤɚɪɶɟɪɧɨɣ ɥɟɫɬɧɢɰɟ ɢ ɩɨɧɢɠɟɧɢɹ ɡɚɪɚɛɨɬɧɨɣ ɩɥɚɬɵ. ɇɚ ɷɬɨɦ ɷɬɚɩɟ ɩɨɞɤɪɟɩɥɹɟɬɫɹ ɧɨɜɨɟ 
ɩɨɜɟɞɟɧɢɟ, ɨɬɧɨɲɟɧɢɹ ɧɚ ɨɫɧɨɜɟ ɫɨɫɪɟɞɨɬɨɱɟɧɢɹ ɜɧɢɦɚɧɢɹ ɧɚ ɜɵɫɨɤɢɯ ɪɟɡɭɥɶɬɚɬɚɯ. ɇɨɜɢɡɧɚ 
ɫɬɚɧɨɜɢɬɫɹ ɭɫɬɨɣɱɢɜɨɣ ɢ ɩɪɢɜɵɱɧɨɣ. ɋɨɬɪɭɞɧɢɤɢ ɦɨɝɭɬ ɨɤɨɧɱɚɬɟɥɶɧɨ ɭɛɟɞɢɬɶɫɹ ɜ ɬɨɦ, ɱɬɨ 
ɢɡɦɟɧɟɧɢɹ ɜɵɝɨɞɧɵ ɧɟ ɬɨɥɶɤɨ ɨɪɝɚɧɢɡɚɰɢɢ, ɧɨ ɢ ɢɦ ɥɢɱɧɨ. ȼɨɡɦɨɠɧɵɟ ɫɩɨɫɨɛɵ ɩɨɨɳɪɟɧɢɹ: 
ɩɪɨɞɜɢɠɟɧɢɟ ɩɨ ɫɥɭɠɛɟ, ɩɨɜɵɲɟɧɢɟ ɡɚɪɚɛɨɬɧɨɣ ɩɥɚɬɵ ɡɚ ɭɜɟɥɢɱɟɧɢɟ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɢ 
ɤɚɱɟɫɬɜɚ.  

ɍɫɩɟɲɧɨɟ ɢɡɦɟɧɟɧɢɟ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɦɨɠɟɬ ɛɵɬɶ ɞɨɫɬɢɝɧɭɬɨ, ɟɫɥɢ ɦɟɧɟɞɠɟɪ: 
 ɉɪɨɜɨɞɢɬ ɚɧɚɥɢɡ, ɤɨɬɨɪɵɣ ɩɨɡɜɨɥɹɟɬ ɨɛɨɡɧɚɱɢɬɶ ɩɪɨɛɥɟɦɵ ɜ ɬɟɤɭɳɟɣ ɫɢɬɭɚɰɢɢ, 

ɩɨɧɹɬɶ ɜɨɡɦɨɠɧɵɟ ɩɪɢɱɢɧɵ, ɩɨ ɤɨɬɨɪɵɦ ɜɨɡɧɢɤɥɚ ɞɚɧɧɚɹ ɫɢɬɭɚɰɢɹ. ɉɪɨɜɟɞɟɧɢɟ ɚɧɚɥɢɡɚ 
ɩɨɡɜɨɥɹɟɬ ɨɩɪɟɞɟɥɹɬɶ ɜɚɠɧɨɫɬɶ ɩɪɨɛɥɟɦ, ɜɪɟɦɹ, ɤɨɬɨɪɨɟ ɛɭɞɟɬ ɩɨɬɪɚɱɟɧɨ ɧɚ ɢɯ ɪɟɲɟɧɢɟ; 

 Ɉɫɭɳɟɫɬɜɥɹɟɬ ɚɧɚɥɢɡ ɮɚɤɬɨɪɨɜ. Ɉɧɢ ɧɟɨɛɯɨɞɢɦɵ ɞɥɹ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɬɪɟɛɭɟɦɵɯ 
ɩɟɪɟɦɟɧ. Ɇɟɧɟɞɠɟɪɭ ɧɟɨɛɯɨɞɢɦɨ ɤɨɧɰɟɧɬɪɢɪɨɜɚɬɶɫɹ ɧɚ ɫɥɟɞɭɸɳɢɯ ɜɨɩɪɨɫɚɯ: ɤɬɨ ɦɨɠɟɬ 
ɛɵɬɶ ɩɪɨɬɢɜ ɢɡɦɟɧɟɧɢɣ, ɱɶɹ ɩɨɧɚɞɨɛɢɬɫɹ ɩɨɦɨɳɶ ɞɥɹ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɢɡɦɟɧɟɧɢɣ, ɤɚɤ ɷɬɢ 
ɢɡɦɟɧɟɧɢɹ ɨɫɭɳɟɫɬɜɢɬɶ ɢ ɬ.ɞ;  

 ȼɵɛɟɪɟɬ ɫɬɪɚɬɟɝɢɸ ɢɡɦɟɧɟɧɢɣ, ɨɫɧɨɜɚɧɧɭɸ ɧɚ ɩɪɟɞɵɞɭɳɟɦ ɚɧɚɥɢɡɟ. Ⱦɚɧɧɵɣ 
ɜɵɛɨɪ ɤɨɧɤɪɟɬɢɡɢɪɭɟɬ ɬɟɦɩ ɢ ɫɤɨɪɨɫɬɶ ɢɡɦɟɧɟɧɢɣ, ɨɩɪɟɞɟɥɹɟɬɫɹ ɞɢɚɩɚɡɨɧ ɩɪɟɞɜɚɪɢɬɟɥɶɧɨɣ 
ɪɚɛɨɬɵ: ɩɥɚɧɢɪɨɜɚɧɢɟ, ɫɬɟɩɟɧɶ ɜɨɜɥɟɱɟɧɧɨɫɬɢ ɞɪɭɝɢɯ ɫɨɬɪɭɞɧɢɤɨɜ;  

 ɇɚɛɥɸɞɚɟɬ ɡɚ ɩɪɨɰɟɫɫɚɦɢ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɢɡɦɟɧɟɧɢɣ. ɇɚ ɩɟɪɜɨɧɚɱɚɥɶɧɵɯ ɷɬɚɩɚɯ 
ɜɨɡɦɨɠɧɨ ɜɨɡɧɢɤɧɨɜɟɧɢɟ ɧɟɨɠɢɞɚɧɧɵɯ ɩɪɨɛɥɟɦ ɤɚɤ ɛɵ ɯɨɪɨɲɨ ɧɢ ɛɵɥɢ ɜɵɛɪɚɧɵ ɫɬɪɚɬɟɝɢɹ 
ɢ ɬɚɤɬɢɤɚ ɢɡɦɟɧɟɧɢɣ. ɑɬɨɛɵ ɷɬɨɝɨ ɧɟ ɜɨɡɧɢɤɚɥɨ, ɧɟɨɛɯɨɞɢɦɨ ɬɳɚɬɟɥɶɧɨɟ ɭɩɪɚɜɥɟɧɢɟ 
ɩɪɨɰɟɫɫɨɦ. [2] 

Ɉɫɧɨɜɧɵɟ ɢɡɦɟɧɟɧɢɹ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɨɛɭɫɥɨɜɥɟɧɵ ɪɟɚɤɰɢɟɣ ɤɨɦɩɚɧɢɢ ɧɚ ɪɚɡɜɢɬɢɟ 
ɨɤɪɭɠɚɸɳɟɣ ɫɪɟɞɵ (ɫɜɹɡɢ, ɬɪɟɛɨɜɚɧɢɹ ɢ ɜɨɡɦɨɠɧɨɫɬɢ). ɉɪɟɞɩɪɢɹɬɢɹ ɜɵɧɭɠɞɟɧɵ ɩɨɫɬɨɹɧɧɨ 
ɩɪɢɫɩɨɫɚɛɥɢɜɚɬɶɫɹ ɤ ɫɪɟɞɟ, ɜ ɤɨɬɨɪɨɣ ɫɭɳɟɫɬɜɭɸɬ. ɋɚɦɢ ɨɧɢ ɬɚɤɠɟ ɝɟɧɟɪɢɪɭɸɬ ɢɡɦɟɧɟɧɢɹ 
ɜɨ ɜɧɟɲɧɟɣ ɫɪɟɞɟ, ɪɚɡɪɚɛɚɬɵɜɚɹ ɢ ɜɵɩɭɫɤɚɹ ɧɚ ɪɵɧɨɤ ɧɨɜɵɟ ɬɨɜɚɪɵ ɢ ɬɟɯɧɨɥɨɝɢɢ, ɤɨɬɨɪɵɟ 
ɫɬɚɧɨɜɹɬɫɹ ɞɨɦɢɧɢɪɭɸɳɢɦɢ ɢ ɧɚɯɨɞɹɬ ɲɢɪɨɤɨɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ. 
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XXI century - a century of innovative technologies, the age of information and constant 
communication, the age of technology, when, sometimes, the machine "thinks" for you. This article 
explores the role of information - communication technologies in management, assesses the degree 
of their importance within the organization improve management efficiency and the success of its 
development and growth. 

 
ȼ ɧɚɲɟ ɜɪɟɦɹ, ɜɪɟɦɹ ɜɵɱɢɫɥɢɬɟɥɶɧɨɣ ɬɟɯɧɢɤɢ ɢ ɦɚɲɢɧ, ɢɧɮɨɪɦɚɰɢɹ ɫɬɚɥɚ ɨɞɧɢɦ ɢɡ 

ɝɥɚɜɧɵɯ «ɬɨɜɚɪɨɜ ɩɨɬɪɟɛɥɟɧɢɹ» ɢ ɬɨɜɚɪɨɜ ɩɨɥɶɡɨɜɚɧɢɹ ɤɚɤ ɥɸɞɶɦɢ ɜ ɛɵɬɭ, ɬɚɤ ɢ 
ɩɪɟɞɩɪɢɹɬɢɹɦɢ ɜ ɫɜɨɟɣ ɪɚɛɨɬɟ. ɂɧɮɨɪɦɚɰɢɨɧɧɨ – ɤɨɦɦɭɧɢɤɚɬɢɜɧɵɟ ɬɟɯɧɨɥɨɝɢɢ ɫɬɚɥɢ ɧɟ 
ɬɨɥɶɤɨ ɨɞɧɢɦ ɢɡ ɝɥɚɜɧɵɯ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɪɟɫɭɪɫɨɜ, ɜɫɬɚɜ ɜ ɨɞɢɧ ɪɹɞ ɫ ɦɚɬɟɪɢɚɥɶɧɵɦɢ ɢ 
ɷɧɟɪɝɟɬɢɱɟɫɤɢɦɢ, ɧɨ ɢ ɝɥɚɜɧɵɦ ɫɪɟɞɫɬɜɨɦ ɩɨɜɵɲɟɧɢɹ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɜɫɹɤɨɝɨ 
ɩɪɟɞɩɪɢɹɬɢɹ ɢ ɭɜɟɥɢɱɟɧɢɹ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɩɪɢ ɭɩɪɚɜɥɟɧɢɢ ɢɦ. 

ɂɧɮɨɪɦɚɰɢɨɧɧɨ – ɤɨɦɦɭɧɢɤɚɬɢɜɧɵɟ ɫɢɫɬɟɦɵ ɢ ɬɟɯɧɨɥɨɝɢɢ ɩɨɦɨɝɚɸɬ ɦɟɧɟɞɠɟɪɭ 
ɪɟɚɥɢɡɨɜɵɜɚɬɶ ɫɜɨɢ ɪɟɲɟɧɢɹ. ɇɨ, ɤɪɨɦɟ ɬɨɝɨ, ɷɬɢ ɬɟɯɧɨɥɨɝɢɢ ɢ ɫɚɦɢ ɜɧɨɫɹɬ ɢɡɦɟɧɟɧɢɹ ɢ ɜ 
ɩɪɟɞɩɪɢɹɬɢɹ, ɢ ɩɪɚɜɢɬɟɥɶɫɬɜɟɧɧɵɟ ɨɪɝɚɧɢɡɚɰɢɢ, ɞɢɤɬɭɹ ɫɜɨɢ ɭɫɥɨɜɢɹ ɢ ɩɪɟɨɛɪɚɡɨɜɵɜɚɹ 
ɦɟɬɨɞɢɤɭ ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɟɦ. 

Ƚɥɚɜɧɨɣ ɡɚɞɚɱɟɣ ɥɸɛɨɝɨ ɦɟɧɟɞɠɟɪɚ ɹɜɥɹɟɬɫɹ ɩɪɢɧɹɬɢɟ ɪɟɲɟɧɢɣ. Ʌɸɛɨɟ ɪɟɲɟɧɢɟ ɜ 
ɫɮɟɪɟ ɭɩɪɚɜɥɟɧɢɹ ɢɦɟɟɬ 3 ɤɨɦɩɨɧɟɧɬɚ – ɷɬɨ ɢɧɮɨɪɦɚɰɢɨɧɧɵɣ ɢɫɬɨɱɧɢɤ, ɚɞɪɟɫɚɬ ɢ 
ɩɨɫɥɟɞɫɬɜɢɹ ɷɬɨɝɨ ɪɟɲɟɧɢɹ.  

ɋɭɳɟɫɬɜɭɟɬ 3 ɨɫɧɨɜɧɵɯ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɢɫɬɨɱɧɢɤɚ ɜ ɫɮɟɪɟ ɭɩɪɚɜɥɟɧɢɹ 
ɩɪɟɞɩɪɢɹɬɢɟɦ: 

1. ȼɧɟɲɧɢɣ ɢɫɬɨɱɧɢɤ, ɦɢɪ, ɜɨɤɪɭɝ ɦɟɧɟɞɠɟɪɚ (ɤɨɧɤɭɪɟɧɬɵ, ɝɨɫɭɞɚɪɫɬɜɨ, ɩɚɪɬɧɟɪɵ, 
ɤɥɢɟɧɬɵ) – ɩɥɨɯɨ ɤɨɧɬɪɨɥɢɪɭɟɬɫɹ, ɩɨɫɬɚɜɥɹɟɬ ɧɟɩɨɥɧɭɸ, ɧɟɞɨɫɬɨɜɟɪɧɭɸ ɢɥɢ ɥɨɠɧɭɸ 
ɢɧɮɨɪɦɚɰɢɸ ɜ ɥɸɛɨɟ ɭɞɨɛɧɨɟ ɟɦɭ ɜɪɟɦɹ; 

2. Ɉɪɝɚɧɢɡɚɰɢɹ, ɩɪɟɞɩɪɢɹɬɢɟ (ɢɫɩɨɥɧɢɬɟɥɢ ɢ ɪɭɤɨɜɨɞɢɬɟɥɢ) – ɜɨɡɦɨɠɧɨ 
ɤɨɧɬɪɨɥɢɪɨɜɚɬɶ, ɧɨ ɧɟ ɫɨ 100%-ɬɧɨɣ ɝɚɪɚɧɬɢɟɣ, ɩɪɟɞɨɫɬɚɜɥɹɟɦɚɹ ɢɧɮɨɪɦɚɰɢɹ ɫɭɛɴɟɤɬɢɜɧɚ, 
ɬɪɟɛɭɟɬ ɩɪɨɜɟɪɤɢ ɢ ɭɬɨɱɧɟɧɢɹ; 


