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Abstracts: The article investigates the key principles and characteristics of building a successful
project team in companies. It shows the main aspects of how to organize, manage and build a good
project team in order to achieve perfect results at the end of work with the project. It is a pressing issue
now, because in every modern organization there are people who need to be organized effectively to
work with different kind of projects.
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As business in the 21st century becomes more and more project-based, companies increasingly
deal with a problem of project management. Nowadays, project management is one of the important
parts of activity in any organizations. And, more and more companies that run project teams have to
face a difficult task of how to build and manage a project team effectively. Of course, projects can be
different in its structure, but for any project there should be a team of people who are ready to work
together in order to achieve common goals. Therefore, to organize and manage an efficient project
team is a very topical task for top-manager (or for a team leader) and in general for a company.

First of all, let’s consider what “a project team” is. For now, project teams are the groups that
work together to execute the tasks necessary to meet customer requirements. (Suchan, 2003) Before a
project team meets for the first time, before they start performing, or maybe even before they know
they will be working together, the project manager begins laying the foundation for effective
teamwork. Organizational structure of a project team should consist of leading participants (customer
and contractor) and a team leader, a person who has prime responsibility and is going to plan, control
and motivate the team’s participants.

There are five important characteristics of an effective team that every leader of a project team
needs to consider:

e  Goals, direction and leadership. If a leader of a project team wants to build an effective
working team, he/she must inform each of team members about perfect results that are to be achieved
at the end. Planning is one of the most important parts in the work of a project team, because it’s
extremely necessary to formulate and understand the key objectives. So in a project team participants
should know what course to follow, how they can contribute to reaching the final goals.

e Roles, responsibilities and skills. The team members need to be clear about their roles and
responsibilities and skill set they need to possess. (Belbin, 1993) This is an important issue in terms of
developing the skills each member of the team requires. It’s one of the necessary organizational
aspects for building an effective project team. The understanding of their particular role in the team
allows each member to concentrate on their work and tasks that in the future will help to achieve the
key goal of the whole working project team. It is crucial to know if the project team is composed of
part-time or full-time members, to be able to define the responsibilities and role i.e. a technical leader,
a business process owner and subject matter expert of each member type accordingly. As a project
manager, you should draft the roles and responsibilities and use these notes when discussing resource
needs with functional managers. You should also discuss and agree these assignments with your team
members. An effective way for project teams to discuss and establish how they will work together is to
use a team operating agreement (TOA). The TOA serves as the guidelines and ground rules to help the
team work productively together over the course of the project. (Suchan, 2003) If everyone
understands everything clearly and agrees with their function in the team, the project team will have
good results at the end;
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e Climate and interpersonal skills. It is important to create the climate or ‘atmosphere’ in the
team and the quality of interpersonal relationships within the team that will help project team members
to be efficient. It is not a secret that people tend to work more effectively when they are happy and so
an important part of the project leader’s role is to make the team ‘a good place to be’ (Katzenback,
Smith, 2005);

e Methods and operating procedures. Methods and operating procedures need to be

unambiguous and clear to all concerned to avoid misunderstanding;
Ways of effective and convenient communication. All members of a project team should find
appropriate and convenient ways of communication. To develop the above tip further it would be
advisable to set a schedule of when communication must take place. The project manager should be
consistent and hold meetings, exchange emails/ telephone calls with the team members with regular
updates regarding the project status. This will keep all parties up to date on how far the project has
come and what is further required. Also it is very important to be able to encourage people to think
about how their participation may help them achieve personal goals, such as acquiring new skills and
knowledge, meeting new people, increasing their visibility in the organization, and enhancing their
opportunities for job advancement. Thus, when team members can realize personal benefits while
performing valued services for the organization, the members’ motivation and commitment to project
success will be greater.

An effective project team should have all these characteristics. Of course, a lot of things depend
on how the leader of a project team is going to carry out his/her responsibilities. So a good leader
needs to:

e  Organize the beginning of team working quickly and effectively;

e Coordinate and control works of each members in project team,;

e Distribute expediently all the tasks, responsibilities and works between each member in
project team;

e Interact with external participants of the project for its effective and timely implementation;

e  Control the deviation from the planned progress and follow changes on the project;

e Communicate with team members in order to monitor the project and take decisions while
working on a project. (Grigorieva, 2006)

Finally, in order to understand whether your project team is successful or promising it is
important for the leader and participants of a project team to answer the following questions:

= Are there the right people on your team? Do you have an agreement from functional managers
to dedicate the necessary resources to your project?

= Have you set the goals and objectives of the team? Are they clear to everyone? Is there
commitment from all team members to meet them?

=  Are team roles clearly defined and accepted? Does everyone know what is expected from
them?

=  Have you established procedures that team members can follow to work effectively together,
such as a team operating agreement?

=  Are there influences outside the team that may affect performance, and if so, have you
identified and addressed them? (Suchan, 2003)

So, if you (as a leader/project manager) give positive answers to these questions, your project
team will achieve the key goal and will be effective and productive.

References:

1. Belbin M. “Team Roles at Work”. — 1993. — Butterworth-Heinemann: Oxford



2. Grigorieva N. N. “Project management” [electronic resource] - URL: http://www.e-
college.ru/xbooks/xbook175/book/index/index.html?go=part-007*page.htm. Caps. Screen (marta
obpamenus 24.11.13)

3. Katzenback, J.R, & Smith, D.K “The Discipline of Teams”. — 2005. — Harvard Business
Review.
4, Suchan J.  “Build effective  project team” [electronic resource] — URL:

http://office.microsoft.com/en-us/project-help/build-effective-project-teams-HA001211172.aspx Caps.
S\Screen (nmata obpamienus 24.11.13)

Nikitina Maria Alexandrovna — Institute of Social and humanitarian Technologies;

E-mail: maria994@yandex.ru


http://www.e-college.ru/xbooks/xbook175/book/index/index.html?go=part-007*page.htm
http://www.e-college.ru/xbooks/xbook175/book/index/index.html?go=part-007*page.htm
http://office.microsoft.com/en-us/project-help/build-effective-project-teams-HA001211172.aspx

