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(BBINYCKHMK J0JI2KeH ObITH TOTOB)

Ilpogpeccuonanvnvie Komnemenyuu

CnocoOHOCTh MPOU3BECTU OIEHKY SKOHOMHYECKOIO MOTEHIIHAlIa
WHHOBAIlMA M 3aTpaT Ha peajn3allii0 HAyYHO-HCCIIE0BATEIbCKOTO
MPOEKTa, CITIOCOOHOCTh HAWTH ONTHMAJIbHBIC PEIICHUSI MPU CO3TaHUH
HOBOM HayKOEMKOW NPOIYKIIMA C YYETOM TPEOOBAHHMM KadecTBa,
CTOMMOCTH, CPOKOB HCIIOJHCHHS, KOHKYPEHTOCIIOCOOHOCTH H
DKOJIOTHYECKON  0O€30MacHOCTH, CHOCOOHOCTh  BBIOpATh  WJIHM
pa3paboTaTth TEXHOJOTHIO OCYIIECTBICHHS W KOMMEpPIHAIU3AINH
pPe3yJbTaTOB HAYYHOT'O MCCIICIOBAHUS U Pa3pabOTOK.

P1

CriocoOHOCTH OpraHu30BaTb pa60Ty TBOPYCCKOI'0 KOJIJICKTHBA
A JOCTHIKCHU MMOCTaBJICHHOM Hay‘IHOfl noei, HaxoduThb H
IIPpUHUMATb YIIPAaBJICHUYCCKUC PCIICHUS, OHLOCHUBATL Ka4CCTBO H
PE3YJIbTATUBHOCTL TpyJda, 3aTparbl MW PE3YJbTAaTbl ACATCIIBHOCTHU
HAaYYHO-IIPOU3BOACTBCHHOI'O KOJIJICKTHUBA, CIIOCOOHOCTh BBI6paTB 500041
pa3pa60TaTL TCXHOJIOTHIO OCYHICCTBJICHUS HAYYHOI'O HCCICOOBAHMNA,
OOCHUTBH 3aTpaTbl MU OPraHU30BATbL €TI0 OCYHICCTBJICHHC, BBIIIOJIHUTDH
dHaJIN3 PpC3YJIbTAaTOB, IIPCACTABUTL PE3YJIbTAT HAYUYHOI'O UCCICAOBAHNA
Ha KOH(I)epeHI_II/II/I nin B IICHaTHOM MH3JaHHMH, B TOM YHCIC Ha
HMHOCTPAHHOM A3BIKC.

P2

CrocoOHOCTh  PYKOBOAWTH HMHHOBAllMOHHBIMH  MPOEKTaMH,
CIIOCOOHOCTh ~ OpPraHM30BAaTh HMHHOBALlMOHHOE NPEINpUITHE U
VOPaBJISTH MM, pa3padaTbiBaTh W PEAIM30BaTh CTPATETHUIO €ro
P3 pPa3BUTHS, CIOCOOHOCTH pa3padOTaTh IJIaH U MPOrpaMMy OpraHu3aluu
MHHOBALIMOHHOM e TENbHOCTH HAy4YHO-TIPOU3BOICTBEHHOT'O
HoJipa3eIeHus, OCYILECTBIISATh TEXHUKO-PKOHOMHYECKOE
000CHOBaHUE MHHOBAIIMOHHBIX MIPOEKTOB U MPOTPamMM.

CrnocoOHOCTh  KPUTHYECKH  aHaJU3UpOBaTh  COBPEMEHHbBIC
poOJIeMBbI MHHOBATHKH, CTaBUTb 3aJ1auH, BBIOMpATH
COOTBETCTBYIOIIME METOJbl PELICHUs, U pa3pabaThiBaTh IMpPOrpaMmy
WCCJICIOBaHMsI, WHTEPIPETUPOBATh, MPEACTABIATh U MPUMEHSThH
MOJIyYEHHBIE PE3YJIbTAThl, MPOrHO3UPOBATH TEHIAEHUUU HAy4YHO-
TEXHUYECKOT'0 pa3BUTHS.

P4

CnocoOHOCTh TPOBOAWTL Y4eOHBIE 3aHSTHUS, CIOCOOHOCTH
OPUMEHSTh, aJallTUPOBaTh, COBEPIICHCTBOBaThH M pa3padaTbiBaTh
MHHOBAIlMOHHBbIE ~ 00pa30BaTeNbHbIE  TEXHOJOTHH, CIHOCOOHOCTH
OpraHu30BaTh U PYKOBOJAWTH HAY4YHO-HCCIEAOBATENILCKOM pPaboTOM
CTYJIEHTOB.

P5




Ilpogpeccuonanvnvie komnemenyuu

(IIpochunv «IIpeonpunumamenbcmeo 8 UHHOBAYUOHHOU OesTMENTbHOCMUY)

P6.1

CrnocoOHOCTh MPOBOAWUTH AYAUT MW AHAIU3 MPEANPUATHI,
IOPOEKTOB U OM3HEC-TIPOLIECCOB,  OLIEHWBATh  IPPEKTUBHOCTD
WHBECTHUIINI, BBINOMHATH MAapKETHHIOBBIE  HUCCICIOBAHMUS IS
MPOJBMKECHHSI IPOU3BOIMMOTO MPOAYKTAa HA MUPOBOM PBIHKE.

P7.1

CrocoOHOCTh HWCHOJB30BaTh 3HAHUS M3 Pa3IUYHBIX 00JacTeit
HayKd M TEXHUKH, IMPOBOJUTH CUCTEMHBIM aHAIM3 BO3HHUKAIOIIUX
npodecCHOHANBHBIX 3aJa4, HWCKAaTb HECTaHAApTHBIE METOIbl HUX
pEelIeHus1, UCTIOIb30BaTh MHPOPMAIIMOHHBIE PECYPCHl M COBPEMEHHBIIN
MHCTPYMEHTApUI s peuleHus, MNOpPUHUMATh B HECTaHIApPTHBIX
CUTYaIusX 000CHOBaHHBIC PEUICHUS U PEAT30BbIBATH HX.

P8.1

CnocoOHOCTh MPOBOJUTH AYJUT W aHAJIU3 MPOU3BOJCTBEHHBIX
MPOLIECCOB C IEJbI0O YMEHBIIEHHUS MNPOU3BOJCTBEHHBIX IOTEPh U
IIOBBILICHUS KAYECTBA BBIITYCKa€MOTO MPOAYKTA.

OouekynomypHovle KOMnemeHuuu

P9

MMeTh MMPOKHUI KPYro3op, OPUEHTUPOBATHCS B COBPEMEHHBIX
JNOCTWKECHHUSX HAYKM W TEXHUKH, IIOHUMAaTh pOJIb WHHOBAllUU B
pPa3BUTHH OOIIECTBA U HAYKH.

P10

CrmocoOHOCTh CTaBUTH IIENMM W 3a7a4d, TPOBOIUTH HAYJIHBIC
WCCIICIOBaHMs, pelIaTh 3aJadyd, BO3HUKAIONIMNE B XOJE HAYYHO-
MCCJICIOBATEIICKOW M TEeIarOTHICCKON JESITCIBHOCTH, B TOM YHCIIE,
BBIOMPATh METOJ WMCCICIOBAHUS, MOAU(PUIIMPOBATH CYIIECTBYIOIIHEC
WIK pa3pabaThiBaTh HOBBIE METOJbI, CIIOCOOHOCTH OQGOPMUTH H
MPEICTaBUTh PE3YJIbTaThl HAYYHO-UCCIIEA0BATEIHLCKONW PabOThI B BUJIE
CTaTbM WU JIOKJaJa C UCIOJIb30BAaHUEM  COOTBETCTBYIOIIUX
WHCTPYMEHTAJIBHBIX ~ CPEACTB  00pabOTKM W TPEACTaBIICHUS
uHbOpMaIuu.

P11

CnocoOHOCTh K MOCTOSSHHOMY OOYYEHHI0O M CaMOPa3BUTHIO,
CIIOCOOHOCTh HCIIOJIb30BAaTh B TMPAKTUYECKON MESTEIBHOCTH HOBBIC
3HaHWA W YMEHUS, B TOM YHCJIE€ B 00JacTSX, HEMOCPEJICTBEHHO HE
CBSI3aHHBIX CO cPepoil e TEIHHOCTH.

P12

CnocobHOCTh K Tpo(eccHOHaNbHON KOMMYHMKAIMU, padoTe B
KOJUIEKTUBE M CJIENOBAHUIO  KOACKCY NpO(ECCHOHATBHOW DJTHKH,
CHOCOOHOCTH MYOJIMYHO BBICTYNATh U OTCTAUBATh CBOIO TOUKY 3PEHMUS,
BJIa/IETh MHOCTPAHHBIM SI3bIKOM Ha YPOBHE, IMO3BOJISIFOIIEM paboTaTh B
WHOSI3BIYHOU CPEIE.
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- paccMOTpEeTh MHHOBALIMM B CUCTEMaxX MOTUBALMU U CTUMYJIUPOBAHUSA TPyJa B
Poccuu u 3a pyoexom;

- MIPOaHAJIM3UPOBATh CYIIECTBYIOLIYIO cucTeMy MoTuBauuu npeanpusatus OO0
«YHuBEpcam,

- pa3pa0oTaTh WHHOBAIIMOHHYIO CHCTEMYy MOTHBauu s npeanpustus OO0
«YHuBepcam;

- BHEOPUTH pPa3pabOTaHHYI0 WHHOBAllMOHHYIO CHCTEMY MOTHBallUd H
CTUMYJIMPOBAHUS TPYa;

- MpoBeCcTH aHaIK3 3P(HEKTUBHOCTH BHEPEHHOW MHHOBALIMOHHON METOIUKH
MOTHUBAIIMU U CTUMYJIMpoBaHus Tpyaa Ha npeanpustun OO0 «YHuBepca.
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I'pynna 1017 (0 Hoanmuce Hata

3HM4A AKHMOB A.A.




PE®EPAT

Beimycknas kBanmudukarnumonHas padora 110 crpanun, 12 pucynkon, 13
TabHIl, 25 UCTOYHUKOB, 2 IPUITOKEHUS.

KitoueBbie cioBa: MHHOBALMU, KPUTEPUU UHHOBAIIMOHHOCTH, HTHHOBAI[MOHHAS
NEesATEeIbHOCTh, MOTHUBAIMSl TE€PCOHANIa, CTUMYJIHMPOBAHUE TPYyAd, CTPOUTEIIbHAS
OpraHu3alys, CTPOUTEIBCTBO, IEPCOHAJ, YIIPABIECHUE MIEPCOHATIOM.

OOBEKTOM HCCIEIOBAHUS SIBJISIETCS] CUCTEMAa MOTUBAIIMU M CTUMYJIUPOBAHUS
TpyJa.

[Henp paboThl — pa3paboTKa HMHHOBAIMOHHOMW CHCTEMBbI MOTHUBAIIMU U
CTUMYJIMpOBaHus Tpyaa Ha 6aze npennpusitus OO0 «YHuBepcam» u ee anpoodausi.

AKTyanbHOCTb pabOThI

OT paboThl KaXKI0T0 COTPYAHHUKA, 00ECTIEUMBAIOLIETO J1aXKe HEOOIbLION
00BeM paboThI, 3aBUCUT ycIieX Beer opranu3aiui. CeroiHs MIMEHHO TIEpCOHal
ABJIAETCS IEPEOBOM OCTABIAIONIEH (PYHKIIMOHUPOBAHUS peAnpUsITHS. OIbIT
HanOoJIee YCIEIIHbIX OTEYECTBEHHBIX U 3apyOEKHBIX KOMIIaHUI MOKa3bIBAET, YTO
WHBECTULIMH B MIEPCOHAI JJAIOT OBICTPYIO U BBICOKYIO OTJayy.

B mnpouecce ucciaenoBaHus MPOBOJIWIIUCH: aHAIU3 JEATEIIBHOCTh KOMITAHUHU
OO0 «YHuBepcam»; pacCMOTPEHbl MHHOBAIIMOHHBIE CUCTEMbI MOTUBaLMM B Poccun
U 32 pyOekoM; IpOaHaJIU3UpPOBaHa CYIIECTBYIOIIAs CHCTEMa MOTUBAIIMU B KOMITAHUU
OO0O «YHuBepcan;

B pesynbraTe wuccnenoBaHus pa3padOTaHa M BHEAPEHA WHHOBALMOHHAs
CUCTEMAa MOTHBAlMM W CTUMYJIUMpOBaHWs Tpyaa i npennpusaras OO0
«YHuBepcam.

Teopernyeckas U npakTUYecKasi 3HaYUMOCTb paOOTHI:

[To mToram BBITIOJIHEHHOW pabOTHI pa3paboTaHa WHHOBAIIMOHHAS METOJMKA
MOTHUBAIIMU U CTUMYJHMPOBAHUS TPYAA JJII PEAIbHO JIEUCTBYIOIIETO HA TEPPUTOPUU
TO npeanpustus OO0 «YHuBepcan», MPOHAEH Mpolecc ampoOaiuu, METOIuKa
JEMOHCTPUPYET CBOIO 3(PHEKTUBHOCTH, BUIHA MOJOKUTEIbHAS JUHAMUKA.

O06nacTth IMPUMCHCHU: OpraHu3aluy ¢ aHaAJIOTUYHBIM pOJOM ACATCIILHOCTH.



OITPEJEJIEHNS], OBO3HAYEHMUA, COKPAULIEHMUSI,
HOPMATUBHBIE CCBIJIKH.

o Omnpenenenus:

[ToTpeOHOCTH: COCTOSIHUE YelIOBEKa, MCIBITHIBAIOLIETO HYXKIY B KaKOM-IHOO
00BEKTE, KOTOPBIIl HEOOXOAUM I €T0 KU3HEACSITEIbHOCTH.

MoTuBBI: BHYTpEHHUE NOOYKICHUS YEIOBEKa K JACHCTBUIO, HAIIPABJICHHbIC HA
KaKue-Tu00 pe3yiabTaThl UIIN IIEIH.

CtuMmyn: BHEITHEE MOOYXACHHUE YeIOBeKa K ACHCTBUIO MOCPEICTBOM JIEUCTBUS
Ha UHTEPECHL.

[TepcoHayr: JWYHBIA COCTaB WM PAOOTHUKH YUPESKICHUS, MPEITPHUATHS,
COCTABJISIFOIIME TPYIITY 10 MPOo(heCcCHOHATBHBIM UM UHBIM MPU3HAKAM.

VYrupaBrneHue MEpCOHATIOM: BHUJ JEATEIBHOCTH TO PYKOBOJICTBY JIIOJBbMH,
HaIpaBJICHHBIA Ha JTOCTIKCHHE IeJiel (GUPMBI, TIPEIMPHUATHS IyTeM HCITOIh30BaAHUS
TpYy/la, OTIbITA, TAJIAHTA ATUX JIFOJIEH C y4ETOM UX YAOBIETBOPEHHOCTU TPYJIOM.

WuHoBanmsi: BHEIPEHHOE HOBIIECTBO, 00ECTIEUNBAIOIIECE KAYECTBEHHBIM POCT
() PEKTUBHOCTH MPOIIECCOB MW MPOIYKIIMH, BOCTPEOOBAHHOE PBIHKOM. SIBisercs
KOHEYHBIM PE3yJIbTaTOM MHTEJUICKTyIbHON JIEITeIbHOCTH YeJIOBeKa, ero (haHTa3uw,
TBOPYECKOT0 MPOLECcCca, OTKPBITUI, N300pETEHUI U PALIMOHATIU3ALINH.

NHHOBanMoOHHasE JESITENBHOCTD: JEATEIBHOCTh, HAIpaBJICHHAs HAa TOUCK U
peanu3aliio WHHOBAIIMA B IEIAX PACIIMPCHHUS AacCCOPTHMEHTA W TOBBIIICHUS
KauecTBa MPOAYKIIMH, COBEPIICHCTBOBAHWS TEXHOJOTHHW W  OpraHU3aIUH
MIPOU3BOJICTBA.

JluBepcudukamus: pacimpeHne acCOPTUMEHTA BBIMTYCKAEMON MPOIYKIIUU M
MEPEOPUEHTAITUSI PHIHKOB COBITA, OCBOCHHE HOBBIX BHUJIOB MPOU3BOJCTB C IEJIBIO
NOBBIICHUS 3()(HEKTUBHOCTH MPOU3BOJICTBA, MOTYYEHUS DSKOHOMHYECKOW BBITOIBI,
peaoTBpalieHus: OaHKPOTCTBA.

benumapkuHr: mporecc onpeneneHus, MOHUMaHUs U aIalTallui UMEIOIINUXCS
npuMepoB 3GGHEKTUBHOTO (PYHKITMOHUPOBAHHUS KOMITAHWHM C IEJIBI0 YIydIIEeHUS
coOcTtBeHHON paboThl. OH B paBHOM CTEMeHW BKIIOYaeT B ceOs JBa mporiecca:

OLICHUBAHHNC U COIIOCTABJICHUC.



e OO0o03HaYeHMS U COKPALIEHUS:
MM — nHHOBaIIMOHHAs METOIUKA;

Tb — TexHuka 0€30IMaCHOCTH.
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BBEJAEHHUE

Ha coBpemeHHOM »Tame pa3BUTUS SKOHOMHKHA B MEHEKMEHTE OCOOCHHO
aKTyaJbHOM CTaHOBHUTCA TpoOJieMa MOTHBAllMU W CTUMYJIHPOBaHUS TpyJa
nepconana. HyxHO mnoOHMMaTh, 4YTO B YCIOBUAX CHJIBHOM KOHKYpPEHIIUU
OpEeINpUsITUSIM ISl JIOCTIDKEHUS TOCTAaBJICHHBIX Ileied W 3a7ad  ObIBaeT
HEJIOCTAaTOYHO BHEAPSTH COBPEMEHHBIE TEXHOJOTUU TPOU3BOJCTBA M HUMETh
BBICOKOKBaNIM(pHLIpoBaHHbIN nepcoHan. Kak mpaBuiio, 0e3 JOKHOM MOTHBALlUU U
JIOCTaTOYHOTO CTUMYJIUPOBAHUSI MPOHU3BOJACTBEHHBIE MPOILECCH Malod(PPEKTUBHBI
win He dddextuBHbl BooOMmIe.  CTaHOBUTCA OYEBUIHBIM, YTO HEOOXOIMMO
OpPraHM30BaTh TPYA TaKUM 00pa3oM, YTOOBI Ka)AbIi CIEMUAIUCT B OpraHU3aIUU
paboran Haubosee 3(PQPEeKTUBHO W TpUilaral MAaKCUMYM YCWJIHM, YTOOBI JTIOCTHYb
e npeanpuatus. Ilepconan — 3To TIIaBHBIA pecypc KOMITAHUU, HYKHO TTPaBUIBLHO
CTUMYJIHPOBATh €TO JESATEIBHOCTb.

Eme ognum ouyeBUIHBIM (PakTOM SIBISIETCS TO, 4TO ¢ mepexoaom Poccuu Ha
PBIHOYHBIC OTHOIIEHUS TPEXKHSS CHCTEMa MOTHBAIIMM W CTUMYJIHPOBAHUS Tpy7a,
pa3paboTaHHas ¥ UCTIOJb3yeMas elie MPU COIUATNCTUIECKOM CTpoe, ycTapena. Kak
CJIEJICTBHE, HEOOXOIUMO MTEPEHUMATh OIBIT KAMUTATMCTUIECKUX CTPaH U MPUMEHSATH
0osee COBpEMEHHBIE METO/IBI MOTUBAIIMU M CTUMYJIMPOBAHUS TPYA.

[ToMuMO BBIIIIECKA3aHHOTO AKTYaJIbHOCTh MPOOIEMBbI O0YCIIOBJIEHA TEM, YTO
BOIPOCAaMH TI0  COBEPILIEHCTBOBAaHUIO METOJOB U (OpM BO3IEHUCTBUSA Ha
YEJIOBEUECKUI TpyA C LEJbl0 MOBBIMIEHUS  €ro 3(QQEeKTUBHOCTH 3aHUMAIOTCA
CHELMATUCTHI [0 YIPABICHUIO IEPCOHAIOM. MBI MOKEM OTMETUTD, YTO B MOCJIEIHEE
BpeMs HaOJo/laeTcsd 3HAYUTENbHBIA crnpoc Ha HR-MeHemkepoB, MOBBILIAIOTCS
TpeOOBaHUS K WX 3HAaHUAM M ONbITy. [lo 9TOM mNpUYMHE CHENHATUCTBI TIO
VIOPABJICHUIO YEJIOBEUECKHUMH pecypcamMu JOJDKHBI  BIIAJIETh COBPEMEHHBIMH
METOJaMM MOTHBAIlMM W CTUMYJIMPOBAaHUS TpyJa, 3HATh HMX IPEUMYIIECTBA W
HEJOCTaTKH,  yMETh  TPaBWIBHO WX  MPUMEHSITh  JJI  TIOBBINICHUSA
POM3BOIUTENILHOCTH TpyAa [1].

B pamkax paHHOW paOOThl MOTHUBAIMS W CTUMYJIMpPOBAHHME TpyAa OyAyT
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paccmotpenbl Ha npeanpusitud OO0 "VYHupepcan', mo3ToMy OpeIMETOM SBISETCS
MOTHBalUs M CTUMyJMpoBaHue Tpyna Ha npeanpustun OOO "VHusepcan", a
O0OBEKTOM - IEPCOHAN MPEIITPUITHS.

Oo6mIecTBO c OTPAHUYEHHOU OTBETCTBEHHOCTBIO "Yuusepcan"
3aperucTpupoBaHo B I. ToMcke, cO34aHO B COOTBETCTBUU C 3aKOHOJATEIbCTBOM
Poccuiickon ~ ®Denepanum. Cdepoit  AeATETbHOCTH  KOMITAHMHM  SIBJISICTCS
IPOEKTUPOBAHUE W CTPOUTEIBCTBO MAJO3TAXHBIX 3JaHUN, MOHTaXHbIE PaOOTHI
BHYTPEHHSISI OT/ICIIKA, IMHUU CBSI3U M DJIEKTPOCHAOKEHHUE, TOPTOBIISL CTPOUTEIbHBIMU
MaTepHaTaMH.

JlanHoe TmpeAnpuUATHE SBIAETCA KOMMEPYECKHM, 4YTO O3HA4aeT, 4YTO B
KaueCTBE OCHOBHOM LENH MPEIITPUHUMATENBCKON AEATENBHOCTA KOMIIAHUH SIBIISIETCS
U3BJICYCHUE MTPUOBLIN.

lens paboTel — pa3paboTka WHHOBAIMOHHOW CHUCTEMBbl MOTHBAIMU U
CTUMYJIMpPOBaHUs Tpyaa Ha 0a3ze npeanpusatus OO0 «YHuBepcam» u ee anpodanus.

B npornecce paboTsl MPOBOJMIMCH U3YUEHHE U CHCTEMATH3alus MH(OpMauu
1o MpeAMETy U 00BeKTy ucciaenoBanus. Mctounuku nHbopManuu npeacTaBieHbl B
CIIUCKE HUCTIOIb30BAHHBIX HCTOYHUKOB.

JUist  MOCTWXKEHUS TOCTaBJIECHHOW 1M ObUIM TIOCTABIICHBI U PEIICHBI
CJIEIyIOLIME 3a/1auu:

- PaccMoTpeTh MHHOBALIMK B CUCTEMAax MOTUBALMU U CTUMYJIMPOBAHUS TPyAa
B Poccum u 3a pyoesxom.

- IIpoananu3upoBaTh CYHIECTBYIOUIYI0 CHCTEMY MOTHUBAIUU MPEANPUITHS
000 «YHusepcam.

- Pa3zpaboTaTh MHHOBAIIMOHHYIO CUCTeMY MOTHBaluu 1 npeanpustus OO0
«YHUBEpPCAID).

- BHemputh pa3pabOTaHHYIO WHHOBAIIMOHHYIO CHUCTEMY MOTHBAIUUA W
CTUMYJIMPOBAHUS TPYyaa.

- IIpoBectu ananu3 >PpGHEeKTUBHOCTH UHHOBAITMOHHOW METOAMKHA MOTHBALIMU

U cTuMyJiupoBaHus Tpyaa Ha npeanpusitud OO0 «YHuBepcamy.
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1 MeToabl MOTUBAIIMU M CTUMYJIMPOBAHMS TPY/AA

1.1 TlonsiTme MOTUBAIlMKX M CTHMYJ/JIUPOBaAHUMA Tpyda, OCHOBHBLIC

moaAX0oAbl K H3YYCHUIO

Ecnu paccMarpuBaTh MOHSTHE MOTHUBAIIMM C TOYKMA 3pPEHHUS YIIPABJICHHUS
YEJIOBEUECKMMHU pPEeCcypcamMH, TO BBIASISIIOT TMPOIECC AaKTHUBU3AIMH MOTHBOB
paOOTHUKOB WJIM BHYTPCHHIOIO MOTHBAIIMIO W CO3JAHUS CTUMYJIOB, JPYTHMH
CJIOBAMHM BHEIIHIOID MOTHUBAIMIO, NJIs1 UX MOOYyXAeHUS K 3(PHEKTUBHOMY TPYAY.
Vcxons U3 onpeAesieHnsi, MOXKHO CKa3aTh, YTO MEJbI0 MOTHUBAIIMH SIBISICTCS CO3IaHME
CUCTEMBI TaKUX YCIOBHUH, KOTOpbIE OBl MOOYX)Jaiu pabOTHHKA K OCYIIECTBICHHUIO
NEeWCTBUM, HaNpaBJICHHBIX Ha HauOosiee 3(dekTuBHOE nocTwkeHue nene. Korma
TOBOPAT O MOTHBAIlMA W CTHUMYJIUPOBAHHWM TPyAa, TAKXKE IMOAPA3yMEBAIOT TaKHE
MOHATHUS KaK MOTPEOHOCTh, MOTUBBI, CTUMYJI U IICJIH.

[ToTpeOHOCTH — 3TO COCTOSTHUE YEIIOBEKa, UCIBITHIBAIONIETO HYKIY B KaKOM-
a100 00BEKTE, KOTOPHIH HEOOXOIUM JUIS €r0 KU3HEACATSIbHOCTH. MOXKHO CKa3aTh,
YTO TOTPEOHOCTH OIPEACNISIOT aKTUBHOCTh YEJIOBEKA, SIBIISIIOTCS MPUYMHOU €ro
L[EJICHATTPABIICHHBIX JI€CTBUM.

MoTuBbEI — 3TO BHYTPEHHHE TMOOYXICHUS YeJIOBeKa K JICHCTBHIO,
HaIpaBJICHHBIC HA KaKWe-IM0O0 pe3ynbTaThl WiH 1eidu. CTUMYII, HAlIPOTHUB, SBIISCTCS
BHCITHUM TIOOYXJICHUEM 4YeJOBeKa K JEHCTBHUIO TOCPEACTBOM JCHCTBHS Ha
WHTEPECHL.

B cBoro ouepenp, 1eam — 3TO JKelaeMbli OOBEKT WM €r0 COCTOSIHHE, K
KOTOPBIM CTPEMHTCS 4eloBeK. MHBIMU cloBamH, Ielib, KaK MPaBWIIO, SBISETCS
OCO3HAHHOM TOTPEOHOCTHIO, KOTOpasi mpuobpena kakoro-mnb6o ¢gopmy. Korma mbr
TOBOPUM O TMOTPEOHOCTSAX, TO MMEEM B BHUIY NCPBUYHBIC - (U3UOJIOTHUECKHE
MOTPEOHOCTH YENIOBEKA, 3aJI0KEHHBIE HAa T'€HETUYECKOM YPOBHE, TaKHE KaK MHIIA,
COH, JIBIXaHWE; U BTOPUYHBIC - TIOTPEOHOCTH UYEIOBEKA, BBIPAOOTAHHBIE B MPOIIECCE

KU3HCACATCIIBHOCTH YCJIOBCKA, TAKHC KAK YBAKCHHUC, 6OFaTCTBO, IMPU3HAHUC, BJIACThb.
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[TorpebHOCTH HEBO3MOXKHO HAOIIOAaTh HEMOCPEICTBEHHO, OHU CTAHOBSITCS SIBHBIMU
IIOCPEACTBOM IIOBEICHUS 4YEJIOBEKa, T. €., NOTPEOHOCTH CIIy)KaT Il 4YeJIOBEKa
MOTHBOM K JeHCTBHIO. B CBOIO 04epenb, MOTPeOHOCTh BhIPAXKAETCS B YUEM-TO CTPOTO
HAIPaBICHHOM - B LieJieyCcTpeMsIeHHOCTH. [IoTpeOHOCTH MOTYT OBITH YAOBIETBOPEHBI
IIOJIHOCTBIO, YACTUYHO WJIM BOBCE HE yNOBIETBOpeHbl. Ha pucyHke 1 cxemMaTtmyHO

MMpEaACTAaBJICHO ITOBCACHUC YCIIOBCKA IIPHU BOSHUKHOBCHHUHA HOTpG6HOCT€I?I.

[TorpebHocTH [ToOyxnenus [ToBenenue
(HemocraTtox WA MOTHBBI (meiicTBue) Henb
4ero-1oo0)
A
PesynLTaT YIIOBJICTBOPECHHUS TOTPEOHOCTEH

Y noBneTBopeHue

YacTtuyHOE YIOBIECTBOPEHUE

OTCyTCTBHE YIAOBICTBOPEHUS

PI/ICYHOK 1 - prOIHeHHaH CXCMa IIOBCIACHHA YCJIOBCKA IIPpU OCO3HAHUHU

noTpeOHOCTEH

Takum oOpa3oMmM, Mbl BHJMM, YTO JaHHbIE MOHATHUS B3auMOCBsi3aHbl. K
npUMepy, CTUMYJIUpPOBAaHUE (BHEUIHEE MOOYX ACHHE), BO3ICHCTBYS Ha MOTHBALUIO
(BHyTpeHHee MOoOYyXJIEHHE), BIUSIET HA TPYJIOBOE MOBEICHUE MEPCOHANa, & UMEHHO
BbIPA0ATHIBAIOTCSI TAKME KAueCcTBA KakK pe3yJbTaTUBHOCTb, YCEpAHME, KauyeCTBO
paboThl, TOOPOCOBECTHOCTH U T. I. HecMOTps Ha TO, UTO CTUMYJ U MOTHB Pa3IMYHBI
B CBOMX HCTOYHMKAX BO3HUKHOBEHHS, CTUMYJ MOKET CTAHOBHUTHCS MOTHBOM,
HaIpUMep, B T€X ClIydasx, KOI/la OH SIBISETCSI OObEKTUBHO 3HAUMMBIM U 3aBHCUT OT
notpedbHocTeil corpyanuka. IIpupoaa cTumyna TakoBa, YTO OH MOXET OBITh, Kak
KOMITICHCAILMEH 3a ONpe/ieJIeHHbIE JACHCTBUS YENIOBEKa, TaK U CIY>KUTh LEIbI0, HO B
KOHEYHOM MTOTe, pabOTHHK, TaK WJIM WHAye, MOJy4yaeT WM BO3HArpaKAeHHUe, WU
HakazaHue 3a pe3ysibrarhl TpyAa. Cam ¢akT MOOIIpPEeHUsl U SBIACTCS CTUMYJIOM.
VYuuteiBas cnenupuKy MCUXUKU YeJIOBEKa, Pa0OTHHMKH Yallle BCEr0 pearupyroT Ha
CTUMYJbl HEOCO3HAaHHO MIU OeCKOHTpOibHO. Kpome Toro, peaxkuus paszaMuHbIX

J'IIOJI@I\/'I Ha CTHUMYJIbI HCOJHMHAKOBA. 3I[€CB BHOBb IIPOABIIICTCA B3aMMOCBA3b
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BBIIICHA3BAHHBIX TOHATUH: peakius TMepcoHalla Ha CTUMYJbl OOYyCIOBJIEHA
pPa3IUYHBIMU LETISAMU U TOTPEOHOCTSIMH, a TAK)KE MOTUBAMH.

B cBoto ouepenb, MOTHUBALMS — 3TO COBOKYIHOCTh BHEIIHHUX M BHYTPEHHHX
JOBIKYIIMX  CHJI, MNOOYXJIAIOIIUX YEJOBEKAa OCYLIECTBIATh  JIEATEIbHOCTD,
HaIpaBJICHHYIO Ha JOCTHMXKEHHUE OMNpENICICHHBIX 1eJeH, C 3aTpaToi OmpeneleHHbIX
YCWINM, C ONpPEACIICHHBIM YPOBHEM CTapaHusi, JOOPOCOBECTHOCTH U HACTOMYUBOCTH
[2]. CymectByer Takke pasHHIA MEXKAy NOHATHAMH '"MOTHBamusa' W
MOTUBUpOBaHue". MoTuBalug - 3TO, KaK NpPaBWIO, BHYTpPEHHEE MNOOYKJEHUE Ha
YeJIOBeKa K JIEWCTBHUIO, 3 MOTUBUPOBAHHUE - 3TO BHEIIHEE MOOYXIAEHUE, HAIPUMED,
OpraHu3allid Ha 4YEJIOBEKAa, HaIpaBJIE€HHOE Ha JIOCTH)KEHHE UEeJIeil HMEHHO
opranuzanuu. Vcxons W3 ONpeAeseHNs, MOXKHO CHIENaTh BBIBOJ, YTO YEJIOBEK JIS
JOCTHKEHHSI ONIPEACIICHHBIX LIeJIel 3aTpaurBaeT pa3iMyHbIe YCHIIUA, TOTJa 3aJadei
MOTHBHPOBAHUS CTAHOBUTCS MOOYIAUTH 4YEJIOBEKa TakKUM o0O0pa3oM, 4YTOOBI OH
IpUJIaraj CTOJIbKO YCHUIIMH, CKOJIBKO HEOOXOIMMO ISl TOCTHKEHUS TOJIOKUTEIBHOTO
Y KQ4ECTBEHHOTO pe3yJbTaTa MaKCUMaJIbHO 3(PPEKTUBHBIMUA CIOCOOAMU B KOPOTKHE
CPOKH.

Paznuuarot crnegyromye BUabl MOTUBALIUU:

1. BHemHAs (00yciOBIIEHHAs BHEIIHUMHU OOCTOSTENBCTBAMM) U BHYTPEHHSS
(cBsi3aHHAS C COJIEP)KAHUE JEATEITHLHOCTH);

2. monoxuTenbHas (BO3HArpaXKJICHWE 3a JKEJNaeMblil  pe3yibTaT) U
oTpHIIaTeNIbHAs (HaKa3aHUe 3a HeXeNaTebHbIN pe3ynbraT) [3];

3. ycToituuBasi (MOCTOSIHHAS U HE TPeOyeT JOMOJHUTEIBHOTO OAKPEIUICHUS) U
HeycToWYMBasl (HYK/IaeTCs B CTUMYJIMpoBaHun) [4].

Ecniu roBopuTh O COBPEMEHHOM COCTOSIHUM TEOPUM MOTHBALUU U
CTUMYJIMPOBAHUS TPYJa, TO UX MOXKHO KJIacCU(UIUPOBATH CIECIYIOUIUM 00pa3oM:

1. TpaguuMoOHHbBIE (PEAKO BBIACISAETCSA B OTAEIbHYIO KATETOPHIO);

2. coliepKaTeIbHBIE;

3. mpoleccyaabHbIE.

TpanuionHbie TEOPUM MOTHBAIIMM OCHOBAaHbI Ha HCIIOJIb30BAHUU TOJUTHKHU

MAaTCPUAJIBHOIO IMOOIOPCHUA HMJIM HAKa3aHMA. OCHOBOITOJI0KHUKOM JIaHHOP'I TCOPHUHU
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BoicTyniil @. Teinop u I'. @opa. CymHOCTh TEOpUM 3aKIHOYAETCS B TOM, YTO
HEOOXO0MMO MPHUIEPKUBATHCS CIACAYIONINX MPABHII IPU MOTUBUPOBAHUH TPY/Ia:

- CTPOr0 HOPMUPOBAHHBIN U OpPraHU30BaHHbBIN TPYI;

- clIeTbHAas oIUiaTa Tpya;

- €JIUHbIE YCIOBHSI MATEPUAIBHOTO CTUMYJIMPOBAHMS JIIsl BCEX PAOOTHUKOB;

- Ha KOHBEHEpHOI paboTe - MOBbIILIEHHAs 3apa0oTHasI IJiaTa.

K Hemoctatkam 3TOH TEOpMHM MOXXHO OTHECTH TOT (HakT, YTO BOBCE HE
YUUTBHIBA€TCSI BHYTPEHHSAS MOTHBAllMsl  YEJIOBEKA, IPUBETCTBYETCS  TOJIBKO
MaTepualbHOE CTUMYyJupoBaHue. KpoMe TOro, ¢ TOUKM 3peHHsI ATOro MOAXOAa BCE
COTPYIHUKHU PABHBI B TI0O OTHOIICHUIO K MOTUBHUPOBAHHUIO.

K conepxarenbHbIM TEOPUSAM OTHOCST CIEAYIOLIUE paOOTHI:

1. uepapxusa mnorpeOHocTell A. Macnoy - CyHIHOCTb TEOPHUU CBOAMTCS K
U3YYEHHUIO  MOTPEOHOCTEH  4enoBeKka, MpUYEM  CaMbIMU  IPUOPUTETHBIMU
NOTPEOHOCTSIMU ~ SIBIISIIOTCS  NEpBUYHBIE (IIEpBBIE [JBE CTYNEHU B MUPAMHJIE
notpedbHoctel, pucyHok 2). Ilo wmepe ynoBierBopeHus (HU3UOJIOTHYECKU
OOyCIIOBJIEHHBIX TOTPEOHOCTEM 4YeIOBEK CTPEMUTCS YJIOBJIETBOPUTH BTOPUUYHBIC
(3aHMMaromue Oosiee BBICOKHE CTYNEHH). 3ajada PYKOBOJIUTENSI COCTOUT B TOM,
4TOOBI CIEIUTH 32 COTPYIHUKAMU CBOETO KOJIJIEKTUBA, @ UMEHHO BBISBIISITH YPOBHU
NOTPEOHOCTH COTPYAHHUKA U YMEJIO MOTUBHUPOBATb.

2. Teopust npuoOpeTeHHbIX ToTpedHoctel JI. MakKennanaa - CcyiecTByeT Tpu
(dakTopa, K KOTOPBIM CTPEMUTCA JHOO0N YETIOBEK: CTPEMJICHHE K YCIIEXY, CTPEMIICHUE
K BJIACTH, CTPEMJICHHE K MPU3HAHUIO. 3ajaya PYKOBOAMUTENS OIATH K€ BOBpEMs
ONpEeAeNsITh MOTPEOHOCTH U CIOCOOCTBOBATH WX YJIOBJIETBOPEHMS, KaK IMpPaBUIo,
yTeM MOBBILICHUS B TOJKHOCTH.

3. Teopusa MotuBauuu Tpyaa K. Ampaepdepa - cymecTByeT Tpu BbIPaXKEHHBIX
NOTPEOHOCTH 4YEJIOBEKa - CYIECTBOBAaHHE, OTHOILIEHUE C APYTUMHU JIIOAbMH, POCT.
OTnuyne AaHHOM TEOpHHM OT APYTUX B TOM, YTO Yy YeJIOBEKAa HET HEpapXHuecKomn
3aBUCUMOCTH MEXAY 3TUMU MOTPEOHOCTAMHU, U OH HY>KJAETCS B YJIOBJIETBOPEHUH HX
Bcex. [Ipuyem mposiBisiercs 310 cienyomuM obpazom. K mpumepy, ecinu yenoBeka
HE YCTpaWBaeT V/AOBIETBOPEHUE MOTPEOHOCTEH CyllecTBOBaHUS (€1a. COH,
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0€30MacHOCTh), HO YCTPAMBAIOT XOPOIIHWE OTHOIICHUS B KOJUIEKTUBE U HMEETCA
MpU3HAHWE, TO OH TOTOB ITOXKEPTBOBATh 3TOH MOTPEOHOCTHIO JUOO IOITHOCTHIO

MCPCKIIIOUNUTLCA Ha €€ YAOBJICTBOPCHUC.
+ CAMOPA3SBHUTHE H
CAMOPEAJIM3AITHA

/ \ * IOTPEEHOCTE B YBAXKEHWH
COLHWAJIBHBIE
INOTPEBHOCTH
INOTPEBHOCTH

CAMOCOXPAHEHHA

OHUZHOJIOTHYECKHE
INOTPEBHOCTH

Pucynox 2 - [lupamua Macnoy

[IpoueccyanpHble TEOPHUM B OTJIMYME OT COAEPKATEIbHBIX H3Y4alOT cam
IPOLIECC MOTHUBAILIMM, MOCKOJBKY JaXe €CIM XOPOIIO HW3BECTHO, KaKhe HMETCS
NOTPEOHOCTH y YEJIOBEKA, 3TO HE JaeT rapaHTHH, YTO MOTHBAIUs OyJIeT OCO3HAHHAs
Y KOHTpOJMpYEeMash M HampaBjieHa Ha JOCTHKEHHUE KEIaeMbIX JUIsl OpraHu3aluu
uenei. Ha gaHHOM 3Tamne pa3BUTHSL YIPABICHYECKUX HAYK CYIIECTBYET CIICIYIOIIHI
PSI TEOPHIA:

1. teopus oxunanus (Bpym, Iloptep, Jloynep) - Ha oOcCHOBe paHee
MOJYYEHHOTO ONBbITa Yy 4YEJIOBEKa CKJIAAbIBACTCA MPEACTABICHHUE, HACKOJBKO
peanbHOM MOXKET OBITh JTOCTHMKEHUE LEIM U KAaKOoe BO3HAarpakJIeHue ero xuer. B
3aBUCUMOCTH OT 3TOr0, CKJIAJIbIBa€TCd M MOTHUBALIMOHHOE TMoOBeaeHue. Ecim
O’KHMJIAHUSI BBICOKHM M YEJIOBEK B CHJTy MPEABIAYIIETO ONbITAa BEPUT B TOCTUKUMOCTD
LEeIM, TO YeJOBEK OyJeT AeCTBOBaTh COOTBETCTBYIOIIE - OH MOTHMBHMPOBAH Ha
nocTuxeHue uenu. Ecnu ke HanpoTuB, OH HE BEPUT B YCIIEX U CUUTAET, YTO YCUIIUS
OyIyT HEONpaBIaHHO 3aTPAUECHBI, TO JHOObIC MPEMATCTBUS OYAYT OTpa)kaThCsl HA €ro
MOBEJICHUU.

2. Teopus CIPaBEAJIMBOCTH (PAaBEHCTBA) - COIVIACHO 3TOM TEOPHUH, COTPYIHHUK
OLICHMBAET CTUMYJIMUPYIOIIME JACHCTBUS CO CTOPOHBI OpraHU3AlMM BMECTE C
JNEUCTBUSIMH, NpPEANPUHUMAEMbIE K JpPYyruM coTpyaHukaM. Kpome Toro oneHke
NOJIBEPraloTcsl W ycjoBHs Tpyna. B pesymbrare pabGOTHHK — ompenessier

3 PEeKTUBHOCTH CBOETO TPY/IA.
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3. Teopust motuBauuu JI. IToprepa - 3. Jloynepa - CylIHOCTb TEOPUHU B TOM, UTO
y 4YeJIOBeKa CYIIECTBYET COOTHOIICHHWE MEXKIy BO3HArpakICHHEM/HaKa3aHHEM 3a
pe3yJbTaTUBHOCTh U MPUIIOKEHHBIMUA yCWIHAMU. OTIMYHE OT TEOPUU OXKHUIAHUS B
TOM, 4YTO HWMEHHO pe3yJbTaThl TpyAa SBJISIOTCS MPUUYUHONU YyJIOBICTBOPECHUS
COTPYJIHHKA, a He Ha000pOoT. CoraacHo Takoi Teopuu 3PGHEKTUBHOCTD TPYIa JOJKHA
MTOCTOSIHHO MOBBIIIATHCH.

4. teopus motuBanuu [lyrmaca Mak ['peropa (Teopus MOCTaHOBKU LIEJICH) -
chopmynupoBaHbl jaBe Teopuu: Teopus "X" wm "Y', Kaxmgas HW3 KOTOPBIX
paccMaTpuBaeT MOTHBALIMIO C JBYX IPOTHUBOIOJOXKHBIX CTOpoH. IlepBas Teopus
YTBEPXKIAET, YTO pAaOOTHUKM HE 3aMHTEPECOBAHbBI B OTBETCTBEHHOCTHU, U HUX
JNEUCTBUSIMH PYKOBOAUT YYBCTBO cCTpaxa M JeHbI'W. (COrjiacHO BTOPOW TEOPHH
paOOTHUKM HE JICHUBHI M HE O€30TBETCTBEHHBI, TO €CThb OHHU MOTYT OBITh
WHUIIMATUBHBIMU U TBOPYECKUMH B TPYJI€, €CIIU MoJ00paHa MpaBuibHash MOTHUBAIIMSL.
JlaHHBIE TEOpUM HE SBIAIOTCS B3aMMOUCKIIOYAIONIMMU, AaBTOP CYUTAET, YTO
PYKOBOJUTENb JIJIi TPAMOTHOTO YIIPaBJICHUSI JOJKEH MOJIb30BATHCS ABYMS TEOPUSIMU
BMECTE U TIOMOTaTh CBOMM COTPY/IHHKAM IEPEUTH U3 OJHOTO YPOBHS B Ipyroi [5].

[TosiBneHne u pa3BUTHE BCEX OSTUX TEOPUN OOYCIOBIEHO CHEUUPUIHBIM
MEPUOAOM SKOHOMUYECKHX OTHOUIEHUW, KOTOpBbIE, B CBOK OYEpElb, SBIISLIUCH
OCHOBOU JJIsI BOBHHUKHOBEHHUSIMH OIIPEJEICHHBIX MOTHMBOB U CTHUMYJIOB TPYIOBOM
JEATEeIIbHOCTH.

Takum oOpa3oMm, B OCHOBE JI000OH YEIIOBEUYECKOM ACATEILHOCTH JIeKaT
CTUMYJIBI M MOTHUBBI, KOTOpBIE OMNPEACISIOT IOBEACHUE desoBeka. JlelcTBus
YyeJoBeKa IO OTHOIICHUIO K MOTPEOHOCTH MOTYT TMOJHOCTBIO WM YacTUYHO
YIOBIIETBOPSATH MX, JIMOO HE YJOBJIETBOPSATH BOBCE. B mocienHeMm ciydae 4eloBeK
MOXET BBIOpaTh JAPYroe MOBEJAEHHE JI TOro 4TOOBI JocThub 1enu. MHorma yxke
OCYILECTBIISIEMbIE JEHUCTBUS MEHSIIOT MOTHBBI U CTUMYJbl. MHBIMU cloBamu,
MOTHUBAIUsl  ONpENEIseT  IEJCHANPaBICHHOCTh  JCUCTBUS, a JEATEIbHOCTb

o0yciaBIuBaeT MOTHBALHIO [6].
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1.2 CoBpeMeHHbIe MeTOABI MOTUBAIUM 1 CTUMYJIHPOBAHUS TPYIa

[lepeuniciium M oxapakTepuzyeM HauOOJIee YacTO HCIOJIb3yEMbIE€ METOJIbI
MOTHUBAIIMN W CTUMYJIMPOBAHUS TPYy/a HA MPEANPUITHH. TPagUIIMOHHO WX TPHUHSITO
pa3zensaTh Kak MaTepHallbHbIe U HEMaTepHhalibHble. MaTepualibHbIE B CBOIO OY€pe/Ib
MOAPA3AEIAIOTCS HA JCHEXKHBIE U HeJleHeXKHbIe. K IeHe)KHBIM CTUMYJIaM OTHOCST:

1. 3apaboTHasi maTa - KOMIIEHCAIMS TPYJIOBOM NEATEIbHOCTH COTPYIHHKA.
Ona siBNIsIETCS OCHOBOWM CTUMYJIHMPOBaHUS d(PPEKTUBHOCTU TpyJa paOOTHUKA, OJHON
U3 CWJIBHEUITUX MHCTPYMEHTOB, TaK KaK MOXXET OCTHUTAaTh OTHOCHUTEIIBHO OOJIBIITNX
pa3MepoB 1O CPaBHEHUIO C JPYTUMU KOMIIOHEHTaMH, KaK CJEJICTBHUE, SIBIACTCS
OJTHUM W3 CaMbIX IMPHUBJICKATCIHLHBIX WHCTPYMEHTOB MJIs COTPYAHUKOB. BBICOKMI
YpOBEHB 3apabOTHOM TJIAThI CLIOCOOCTBYET 3aKPEIUICHHUIO MOJIOKUTEILHOTO UMHJIKA
KOMITAaHUU U TIPUBJICYCHUIO KOMITETEHTHBIX CIICIIUATUCTOB.

Cpenn HEmOCTaTKOB 3TOT0 METOJIa MOKHO Ha3BaTh, HAPUMEpP, CIOXKHOCTb
OJIHO3HAYHOM OIICHKUA pPEe3yJbTAaTOB BBIMOJIHEHHOW palboThl. OOBIYHO TPYAHOCTH
BO3HMKAIOT TOT/IA, TJ€ PE3YJIbTAaThl TpyJa pabOTHHKA HY>KHO mocuuTaTh. K npumepy,
Ha MPOM3BOJACTBE HE BO3HUKAET MPOOJIEM MpPU YCTAHOBIECHUHU CHECIBHOW OIJIAThI
TpyJa - CKOJIbKO CJefiajl TOJIHBIX JeTajei, Takas u 3apaboTtHas mata. Ho kak
IIOCYUTATh MHTEJUIEKTYyAIbHBIM TPYyHd, B TOM 4YMCIE KOJUIEKTHBHBIN? [loBpemeHHas
cucTemMa oIuiatbl He Tak 3(P¢deKTUBHA, MOTOMY YTO MOXHO pabdoTaTh pazHOE
KOJJMYECTBO YaCOB C PAa3UYHOW MPOU3BOIUTEIHHOCThIO. (CaMbIM OYEBUIHBIM
CIIOCOOOM OLIEHKH TAaKOM JEATETbHOCTH CTAHOBUTCS pa3padOTKa pa3IMYHBbIX CUCTEM
nokasarenieid. 3a pyoexoMm yxke naBHO mupoko u3BecTHbl KPl B pa3zHooOpasHbIX
chepax AesTeTbHOCTH.

Eme ogauM HemocTaTkoMm sIBIISIETCSl TOT (DakT, Korja pabOTHUK CTAIKUBAETCS C
0oJiee BECOMBIMH SIBJICHUSIMU, Y€M Kakasi Obl TO HM ObLIO BBICOKAs 3apabOTHAs TIaTa.
K Takum sSBIEHUSM MOKHO OTHECTH CHUJIbHBIC (DMU3UYECKUE MEPErPy3KH, MMOCTOSTHHBIC
MHOTOYaCOBBIC TIEPEPaOOTKU, CUUTAIOIINECS HOPMOM M HUKAK HE MOOIIPSIOIINECS,
HU3KHUE YCIOBUSA TPY/IA, TOCTOSIHHBIE KOH(MIUKTHBIE CUTYallUH B KOJIJICKTUBE.

2. Ilpemun, HagOaBKH, AOIJIATHI - MaTEpUAIbLHOE IMOOIIPEHUE 3a BBHICOKHE
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pe3yabTaThl TPyJAa, OMNBIT W 3HAHUS, HWHUIMUATHUBHOCTbH, PalMOHATIU3ATOPCKUE
npeioxenust. [1010XXKUTeTbHBIM MOMEHTOM HMCHOJIB30BAHUS 3TOI0 METOJA SIBISETCS
TO, YTO COTPYIHUK HEMOCPEACTBEHHO OTMEYaeT CBs3b MEXKIY 3(P()EKTUBHOCTHIO
CBOEro TpyAa u Bo3HarpaxiaeHueM. Cucrema ¢ NOPUMEHEHHE JaHHOTO METOJIa
CIIOCOOCTBYET POCTY MPOU3BOAMUTEIBHOCTH, BJOXHOBIISIET COTPYJHUKOB Ha
MOJIyYEHHUE HOBBIX 3HAHWW U HABBIKOB U MPUMEHEHUS X B CBOEU AECSATEIBbHOCTU JJIA
JIOCTUKEHHUSI HAMOOJIBIIIUX PE3YIbTATOB.

K HemocTaTkaM MOXHO OTHECTH, KaK yXke ObLJIO CKa3aHO BBIIIE, CIOKHOCTh
OLICHKH, TIPEXJE€ BCEro, HWHIMBUAYAJBHOTO BKJaJa B OOmMA pe3ynabTaT H
BO3HUKHOBEHHUS KOH(JIMKTOB B KOJUIEKTMBE Ha 3TOM mouBe. Kpome Toro, eciu
OCHOBHOM JTOXOJ] COTPYIHHKA LIETUKOM Oy/IET 3aBUCETh OT MPEMU, UHBIMU CIIOBAMU
He OyJeT Kakoro-to CTa0WJIBHOIO MHUHUMAJIBHOTO TapaHTUPOBAHHOIO 3apaboTka,
KOTOPBIN MOKPBIBAI XOTS OBl OOIIME MOTPEOHOCTH, CKOPEE BCErO TAaKOW COTPYIHUK
paHO WM MO3JHO YWIET APYryl0 OPraHu3alMI0, MPUYEM HE3aBUCHUMO OT TOrO,
HACKOJIbKO BEICOKUMH MOTYT OBITh IPEMUHU.

CTtouT OTMETUTh, YTO TPABWIBHO pa3paboTaHHAs MaTepuaibHas YacTh
CHUCTEMBbl MOTHUBAILIMU SIBIISIETCA OCHOBOW BCEH mnporpammbl. IMEHHO 3Ta 4acTh
MPUBJIEKAET OCHOBHOE OOJIBIIMHCTBO PAOOTHUKOB, TO €CTh MIPH BHIOOPE OpraHu3aluu
YeJIOBEK, MPEXKJIEe BCET0, OPUCHTUPYETCS HAa YPOBEHb 3apa0OTHOM TUIATHI, KOTOPBIN
npejjiaraeT Ta WIM HWHas KoMMaHusA. TOJbKO y MaTepHaibHO OOECIEeYEHHBIX
paboTHUKOB A()DPEKTUBHOCTH TPyJa 3aBHCHT OT HEJICHEKHBIX W HeMaTepHUAJIbHBIX
METOJI0B CTUMYJIUPOBAHUSI TPYAOBOH JAEATEILHOCTH.

Ecnu paccmatpuBaTh HeneHexHbIE (OPMBI MOTHUBALIMM W CTUMYJIHUPOBAHUS
TpyJa, TO K HUM OOBIYHO OTHOCST COIMAJIbHBIE - MEIUIIMHCKOE OOCITy)KHBaHUE,
CTpaxoBKa, IMTyTEBKH, MUTAHKE, OTlJIaTa TPAHCIIOPTHBIX PACX0JA0B U MOOMIIBHOM CBSI3H,
a0OHEMEHTBHl B CIOPT3al, MECTO Ha TAPKOBKE, JOTOJHUTEIbHBIM OTIIYCK,
MIPEIOCTaBIICHUE CITYKEOHOTO TPAHCIIOPTA U T.M., U (YHKIIMOHAJBHBIC - YIIYUIICHUE
OpTaHU3alMU U YCIOBUM TPYyJA.

OObIYHO HeleHEeXKHBIE (DOPMBI MOTHUBAIIMH MCTIOIB3YIOTCS CIICIIMATIMCTAMU T10
VOpaBJIEHUIO  YEJIOBEUECKUMU  pecypcamMu  Mpu  pa3pabOTKe  CUCTEMBI
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CTUMYJIMPOBAHUS TPYIOBOM JEATENHHOCTH B 3aBUCMMOCTH OT LeNedl U 3aaay
KoMnaHuu, ee crtpareruu. K mpumepy, CyIIECTBYIOT TaKhe OpraHM3alllH, TIe B
KaJIpOBOM TOJUTHKE 3aJI0KEHBbI IOCTOSIHHBIE CIOPTUBHBIE KOHKYPCHI MEXKIY
¢ummanamu  kommnanui. Kak cnexctBue, HR-menemxkepst ¢umuanoB otgaBamu
NPEANOYTEHUSI COUCKATENIIM, UMEIOIIUM T€ WM HHbIE JOCTHKEHUS B CIIOpPTE,
npu4eM B yiiepOd OCHOBHBIM MPOQPECCHOHAIBHBIM KOMIETEHIUsAM. Pasymeercs,
POU3BOAUTENLHOCTh TPYAa OTAENOB IMajaia, MOCKOJIbKY pEIIeHHe OCHOBHBIX 3ajau
ObLJIO HAa OTBETCTBEHHOCTH Oojiee KBAIU(PUIIMPOBAHHBIX COTPYIHHUKOB. 3aTO
npulerasi K TaKuM YyXHUIIPEHUSM OTIEIbl JOOMBAIHCH BBICOKHMX PE3YJIbTATOB B
CHIOPTHBHBIX COCTSI3aHUSX, 3a YTO TOJMy4Yald BO3HATPaXKIEHUE, WHBIMHU CIIOBAMHU
MOOLIPEHUE U JaNbllIe TaK JeaTh.

Kak yxe ObUIO CKa3aHO BbIIIE, HENECHEXKHbIE (POPMBI MOTHUBALMU OOBIYHO
SBIISIIOTCA TMPUATHBIM OOHYyCOM. JleWCTBUTENBHO, YYEHBIMU JaBHO 3aMEUEHO, YTO
KOIJla COTPYJHUK JOCTUTaeT ONPEJCICHHOTO YPOBHS 3apa0OTHOM IUIAaThl, €€
W3MEHEHHE TPAKTHUECKU HE BJIMSICT HA MPOU3BOIUTENBHOCTH, JaXe €CIU CHadaia
pe3yJbTaThl ObUIM a0CONIOTHO MPOTHBOMOJOXKHBIMU [7]. OmHaKO IESITEIBLHOCTH
TaKUX COTPYJHUKOB BCE €II€ MOXHO CTHUMynaupoBarh. Hampumep, celuvac crana
OOBIYHOM KOMIIEHCALMs 3aTpaT Ha MOOMIIbHYIO CBSA3b U TPAHCHOPTHBIE PACXOAbI [
MEHE/KEPOB 10 MpOoJa)kaM, BEJb PE3yJIbTaThl UX TPYyJla HEMOCPEICTBEHHO 3aBUCAT
OT HEMpPEepHIBHOTO TOWCKAa M OOIIEHHs C KJIMEeHTaMu. B 1enom, OOJBITMHCTBO
PYKOBOAMTENEH MOCTOSHHO HCHOJIb3YIOT COTOBYIO CBSI3b JUISl PELIECHUS JEIOBBIX
3agad. /st BocuTaHus KOPIOPATUBHOTO JyXa BIIOJIHE BO3MOXKHO MPEIOCTABICHHE
CIIy’K€OHOT0 TpaHCIOpTa.

Bce Gonbiryio momyssipHOCTh MPHOOpPETaeT MPeI0CTaBICHUE MUTAHUS CBOUM
pabotHukaM. Bo MHOrMX oOpraHu3amusx MPHHITO HE TOJIHKO KOMIICHCHPOBATH
o0ezapl, HO U 3aBTpaku. KpoMe TOro pyKkoOBOJMTENIM TaKWX KOMIIAHUH CTaparoTcCs
MOCTOSTHHO TMOJAJEPKMBAaTh HalIMyue B o(uce CBEKUX OBOIIEH U (PYKTOB AJIs
HOJIICPYKaHUSI CBOUX COTPYAHHKOB B 370poBoi dopme [8].

Cpenu HamOoJiee MOMYJSPHBIX METOJOB HEMATEPHAIBHOTO CTHUMYIHPOBAHUS

TPYIOBOU ESATENBHOCTH SIBJISFOTCS:
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1. ComnmanpbHO-TICUXOJIOTHYECKHE - OOBIYHO WX CBSI3BIBAIOT C MOTPEOHOCTHIO
YyeJoBeKa B CAMOYTBEPXKIEHUU, C WX CTPEMJICHUEM 3aHATh OIpPEEICHHOE
oOIIIECTBEHHOE MOJoKeHne. Peann3oBarh JaHHbIE MOTPEOHOCTH MOKHO C MOMOIIIBIO
ydacThusi COTPYJHHUKOB B VIPABJICHUH OpTaHW3allMedd, B TPUHATANA PEIICHUM.
Mosiogpix CHEeNUanTucTOB OOBIYHO MPHUBJICKAIOT OBICTPHIM MPOJIBIKEHHEM TIO
KapbepHOW  JIECTHUIIE M  BO3MOXKHOCTBIO  3aHUMATHhCS  UHTEPECHBIMH U
MEPCTIEKTUBHBIMU MTPOCKTAMHU.

2. MopasbHbie - CBS3aHBI C 0JIOOpPEHUEM NIESITENbHOCTH coTpyAaHuka. K atum
CTUMYJIaM MOXHO OTHECTH TOXBaly W KpuUTUKYy. K mpumepy, MOMHUMO JTUIHOU
0JIarogapHOCTH PYKOBOAUTETH MOKET OTMETUTh 0CO00 OTIMYMBIINXCS COTPYIHUKOB
Ha JIOKJIaJaX BhICIIEMY PyKOBOJACTBY. [loXBaimy MOKHO BBIpa3UTh MyOJIUYHO, MHBIMU
cioBaMu uHGpoOpManus O OJIaroAapHOCTU JIY4YIIUM COTPYJIHUKAM JOJKHA OBbITh
pacmpocTpaHeHa IOCPEACTBOM CHEIMaIbHBIX CTEHJOB, 3HAKOB, rpamor. Emie
MOpPaJIbHBIM  (pOpMaM MOTHUBAIIMM OTHOCST KpUTUKY. OJIHAKO C HETaTUBHBIMU
METOJaMU BO3JIEUCTBUSL HEOOXOAMMO oOpaiatbcsi O4YeHb akkypaTHo. Hepemku
ciaydyan, Korjaa 3((EKTUBHOCTH MOJOXKHUTEIBHBIX METOJOB MOTHBAIMH TOPA30
BBIIIIC, YEM OT OTPHIIATCIIbHBIX.

Eme x HemaTepwalbHBIM METOJaM MOTHBAIIMM W CTUMYJIHUPOBAHUSA TpyIa
MO>XHO OTHECTH TOBBIIICHHE KBAaTU(PUKAIIMN U CTAKUPOBKHU 32 CUET OpraHU3aIlHH.
O4eBUIHBIM MPEUMYIIICCTBOM JAHHOTO BUA BO3JEHCTBUS HA COTPYTHUKOB SBJISIETCS
BBIPA0OTKA CTpEMJICHUSI y MepCOoHaNa K MOCTOSTHHOMY TOBBIIICHUIO YPOBHSI CBOEH
kBamudukanuu. To €CTh, €CIM HYXKHO, YTOObI y COTPYJIHHMKA OBLUIO HE TOJBKO
JKeJaHWE TOBBIMATh I(PPEKTUBHOCTL CBOEH TPYJIOBOM JIE€SITEIHHOCTH, HO U
BO3MOKHOCTb.

Kpome TOro, mHTEpECHBIM METOJIOM MOTHUBAIIMU SIBISETCS MPEIOCTABICHUE
ruOKoro win cBOOOJHOTO Tpaduka paboTel cBoMM paboTHukam. Kak mpaBwuio,
JAHHBI WHCTPYMEHT TPUMEHSETCS B TEX KOMIIAHUAX, KOTOPHIE TECHO CBSI3aHBI C
WH()OPMAITMOHHBIMHA TEXHOJIOTUSMHM U TJIC 3aJIeHCTBOBAH BHICOKOMHTEIICKTYaTbHBIN
Tpya. Kpome TOro, Kk 3TOMy HHCTPYMEHTY MPHUOETAIOT MEHEIKEphI, KOT/a XOTAT

INPHUBJICYL IICPCICKTHUBHBLIX CTYACHTOB IIOCICIHHUX KYPCOB, YTOOBI OJHO3HA4YHO

22



00ecneunTh CBOCH KOMITaHWU KBATU(UIIMPOBAHHOTO CIIEUATINCTA B Oy TyIIEM.

Kak yxe ObUIO OTMEYEHO BbIlIE, pa3pabOTKa METOJWKHM MOTUBALMH U
CTUMYJIMPOBAHUS TPy/1a UMEET 0COOYI0 aKTyaJbHOCTh HAa JaHHBIM MOMEHT, TOATOMY
OYEHb MHOTO TOMYJISIPHBIX MEPUOINYECKUX U3JaHUN TIECTPUT COBETAMH IO TEM HIIU
WHBIM HMHCTPYMEHTaM CTUMYJUpoBaHus. Vcciemys pas3nuuHble CalThl O TMOHUCKE
paboThl, MOXXHO HaWTH WHTEPECHBbIC PEKOMEHAAIMH, KaK MOBBICUTh MOTHBALIUIO
COTPYJHHUKOB, HE TPUOErasi K YBEJIMUYEHUIO 3apad0THOM 1aThl. CaMbIM UHTEPECHBIM
CIIOCOOOM SIBJISIETCSL OTKPBITOCTh BBICHIETO PYKOBOJICTBA K OOIIEHUIO CO CBOMMU
IO TYMHCHHBIMU. Hampumep, cOTpyIHHKH MOTYT IucaTh Ha €-mail pykoBomauTelto
CBOM IPEJIOKEHUS MO YIYUIIEHHUIO TPYJA0BOM nesaTeibHOCTU. C OAHONU CTOPOHBI, 3TO
BO3MOXKHOCTh COTPYJHHUKOB OBITh YCibIIaHHBIMU. C Jpyroil CTOPOHBI, TaKOH
OTKPBITHIM THAJIOT TTO3BOJISIET HE YIYCTUThH ACHCTBUTEIBHO IEHHBIX MPEII0KESHUN
[9].

Cpenn O0COOEHHO HEOXUJAHHBIX PEKOMEHJAIMI SBISETCS MPErOCTABICHUE
paboTHUKaM OeccpodyHOro oTmycka. Takod meroa AEHCTBUTENBHO 3((PEKTUBEH,
npaBna, noka Ttoiabko B CIIIA. TaM CcOTpyIHHMKHA HE CHEmaT M[0Jb30BaThCs
IIPONOJDKUTENBHBIMI  OTITycKamu. OnHako B Poccum cymiecTByer OIacHOCTH
37I0YMOTPEOICHUsT STUM METOAOM. YTPaBISIOMIUNA MEHEIKEP PEeKPYTUHTOBOU
xommanuu Richarts Meyer Ombra J[lemumoBa cuuTaer, 4ro B HalleH CTpaHe
paOOTHHMKY TOKa HE AOIUIH 10 3Toro yporHs [10].

MoxHO Takke mornpoOoBaTh OTMEHUTH JIPECC-KOJ WUIH, HA00OPOT, BHEIPUTH
ero. K mpumepy, B Tex KOMMaHusX, rae ¢opma oaekabl U Tak CBOOOIHAs, IS
pazHoo0pa3usi UMEET CMBICI MOMPOOOBaTh MPUXOJUTH B OPUC B YCTAHOBIIEHHOMN
OJIeXk7Ie XOTs Obl OJIMH JIeHb, HAIPUMEP, MOHEEIHLHUK. DTO OyAeT ClOCOOCTBOBAThH
pPOCTY IMCLMIUIMHBI, U HaCTpauBaTh Ha pabodee HacTpoeHue. Ha Tex nmpennpusitusx,
rI€ yCTaHOBJieHAa cTporas ¢Gopma OJEKIbl, CTOUT MONMpPoOOBAaTh BHECTHU
pa3zHooOpasue, ITO CTUMYJIUPYET POCT TBOPUECKOTO MOTEHIMAA.

Eme ogHuM WHTEpPECHBIM MHCTPYMEHTOM SIBJISICTCS BHYTPCHHSS COIMAJIBHAS
ceTb. OHa MO3BOJIIET OBICTPO OOMEHUBATHCS HOBOCTSMH, BUJIETh PE3YIbTaThl TPY/a

APYIruX KOMaH, UX UJACU 1 HHUIWATUBbBI 1 AK€ II0Yy4aCTBOBATh B HUX. KpOMe TOIO,
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BHYTPEHHSIS COLMAIbHASI CETh SIBISIETCS WHCTPYMEHTOM OOMEHa KOpPHOpaTHUBHOU
KyJbTYphl. 3aMETUM, €CIIH TOBOPUTh O KOPIOPAaTUBHOM KYJIbTYpPE, TO OHA TaKKe
SBIISIETCS OJHUM M3 A3(PQPEKTUBHBIX METOAOB CTUMYJIHMPOBaHUA. JleHCTBUTENBHO,
JOJDKHOCTHBIE MHCTPYKIIMM HE BCErJa MOTYT YETKO ONUCaTh BCE OOS3aHHOCTH,
KOTOpBIE JIOJDKEH BBINOJHATH COTPYAHUK. KoprnopaTuBHBIE LIEHHOCTH K€
CHOCOOCTBYIOT MOSIBIICHHIO OOJIbIIEN MOTHBALMM ISl BBIIOJIHEHUS ONPEIEIIEHHBIX
npaBui. [IpuMepoM Takoro moBeAECHHS B NOBCEAHEBHOM >KU3HU MOMKET CIYKUTh
IPEBOCXOJCTBO Tpaaiuuud Hax (OPMaIbHOCTBIO B  HEKOTOpbIX. To  ecTs,
KOPIOpaTUBHASI KyJbTypa Kak Obl 3aloOJIHAET T€ MpoOesbl, KOTOpble HE B CHJaxX
IpeacKa3aTh U ONUCATh JOHKHOCTHAS UHCTPYKIUSL.

Taxum oOpa3om, TOOUTHCS BBICOKON 3(PPEKTUBHOCTH TPYyJa MOMOXKET TOJIBKO
YMEJIOE COYETAaHWE PA3IUYHBIX METOJAOB MOTHMBALMM W CTUMYJIHPOBAHUSA TPYIOBOM
JEATEIbHOCTH B KaJPOBOM M YNPABICHYECKON MOJUTUKE npeanpusatusi. Kpome Toro,
HY’KHO CKa3aTb, YTO paboTa B KPYNHBIX MEKHALMOHAJIBHBIX KOMIIAHUSAX BCerna
CBs3aHA C JKECTKMMHU TPEOOBAHMSMHU U PErNIAMEHTaMH, 3TO, O€3yCJIOBHO, MOKET
NEMOTUBUpPOBaTh. Kak cleAcTBUE, HYXKHBI JIONOJHUTEIbHBIE CTUMYJIUPYIOIINE
¢daktopsl. Hy’kHO Takke MOHMMAaTh, YTO MOTHBALUA - 3TO CYry0O CyOBEKTHBHas
Bellb. [ ogHMX cTabuiibHas 3apaboTHAs IJiaTa U JIM4YHas 01aroJlapHOCTh SBIISETCS
OTJIMYHBIM CTUMYJIOM K 3(QQEKTUBHON NEATENbHOCTH, Ui JPYIMX HEOO0XO0IUMO

TOJIBKO BO3MOXKHOCTh KApbEPHOTO POCTA.
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1.3 OcHoBHBIE 3TamnbI OII€CHKH WM HU3MCHCHHHA CHCTEMblI MOTHBAallMH Ha

0TeYeCTBEHHBIX M 3apy0e:KHbIX NPeANPUATUIX

CeronHsi B yclOBUAX TpaHCHOpPMALUU POCCUICKOTO 0OIIECTBA, €ro ABMKCHHUS
B CTOPOHY pBIHOYHOM HKOHOMHUKH IPOHUCXOAMT CJIOM CTapod COLHAIBHO-
neMorpauueckol CTpyKTyphl. TpaaulluOHHBIE B COBETCKOE€ BpEMsS METOJbI
3(pPEKTUBHOTO B3aMMOACUCTBHUS MEXAY JIOAbBMH He JedcTBYyIoT. dopmupoBaHue
COBPEMEHHBIX HWHANBUIYaJU3HUPOBAHHBIX MEXAaHU3MOB pPErYIMpPOBaHUS IMpolecca
paboThl MepcoHaja yKECTOUEHO KPU3UCHBIMU SIBICHUAMHU NEPEXOAHOro nepuonaa. B
pe3ynbrare HaOmonaercs AenpodeccruoHanuzaius psjaa rpymi u cioeB B 00IECTBE,
IPEICTAaBUTENIN KOTOPBIX MMEIOT CHEIUAIbHOCTH, HE BOCTPEOOBAaHHBIE HA DPBIHKE
Tpyda WM HE o0ecneyuBarolle YCJIOBHM CYLIECTBOBaHMs, HAyIIME paboTaTh B
KauecTBE 00CITYKMBAIOIIETO MEPCOHaNa OTHIOAb HE M0 MPHU3BAHUIO.

Kak, B nienom, npogeccnoHallbHOE CTaHOBIIEHUE JIMYHOCTH, TaK, B YaCTHOCTH,
ATOT 3Tal MPEACTaBIsieT COOOM JOCTATOYHO CIOXKHBIM, MHOTOTUIAHOBBIM W IMOAYAC
IIPOTHUBOPEUYMBBIN IPOLECC.

[IcuxomornyeckuM HOBOOOpPA30BaHMEM dTama TPYAOYCTPOICTBA BBICTYHAET
dbopmupoBaHue MNpodheCcCUOHANTBHON HAMpPaBICHHOCTH, BKJIIOYAIONIEH MHOXECTBO
CBOMCTB M MapaMeTpoB, HauMHasi OT OCOOEHHOCTEH MOTHUBAIMM MPHOOpPETEHUs
npodeccud 10  BHYTPEHHEr0  HAMOLMOHAJIBHOTO  OTHOIIEHUS K  palore,
CKJIAbIBAIOIICECS U3 YACTHBIX OLEHOK CTENEHH MPHUBICKATEIbHOCTU PA3JIMYHBIX €€
acrexkToB, (OPMUPOBAHHME YCTAaHOBOK Ha pa3BUTHE MNPOQPECCHOHATIBLHO BaXKHBIX
Ka4uecTB, popMupoBaHHE MPOPECCHOHATBHOTO CaMOCO3HAHUS - OTHOILIEHUS K cebe,
KaKk K IMPEJCTAaBUTENI0 JaHHOW OpraHu3allii U NpOQPeccCHuu, OCO3HAHHE CBOMX
JIETIOBBIX KaueCTB, CIIOCOOHOCTEH 1 .

BOnBIIMHCTBO pyKOBOAUTENEH POCCUMCKUX KOMIIAHUN CUMUTAIOT: MATepHUAIBHOE
CTUMYJIMPOBAHUC SABIIACTCA OCHOBHBIM (paKTopOM pa3sBUTHUA KOMMCPUCCKUX
HpC}IHpHHTHﬁ. I[aHHI)Ie BBIBOBI OHY6J'II/IKOBaHI)I B XO0€ HCCJICOOBAHUSA, IMPOBOAUMOIO

B Poccun B 2014 r KOHCaNTUHTOBBIM IIeHTpOoM (cM. Puc.3).
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3¢ deKTuBHbIE BUAbI CTUMYIMPOBAHUA
TPyAa B OpraHn3aumax

B HemaTepuanbHoe
CTUMynnpoBaHue

B MaTepuanbHoe
CTUMynpoBaHue

Pucynok 3 - D QexTuBHbBIE BUBI CTUMYIMPOBAHUS TPY/la B OpraHU3ausaX

MoTuBaioHHass TeOpus, KaK TEXHOJOTHs TPEOIOJICHUSI KpU3Hca Tpyaa,
OCHOBaHa Ha CHCTEMHOM BO3JCHCTBUM Ha COTPYIHHUKAa B LEISIX H3MEHEHHUs IO
3aJlaHHBIM TapaMeTpaM CTPYKTYpbl LIEHHOCTHBIX OpPHUEHTAllMd U €r0 HUHTEPECOB,
pa3BHUTHE €ro MoTeHIana. Bcem n3BecTHBIE CIOCOOBI CTUMYIHPOBAHUS, KaK TAKTUK
paspeiieHuss TOpoOJeM SBISETCS OpUEHTAlMed Ha (QaKTHUECKYI0 CTPYKTYpY
LEHHOCTHBIX OPUEHTALlMU U MHTEPECOB paOOTHHKA (BHELIHUE 3anpochl). MoTuBanus
U CTUMYJUPOBAaHUE KAaK METOJbl YIPABICHUS TPYIAOM MPOTUBOMOIOKHBI IO
HaMpaBJIeHHOCTU: MepBasi OPUEHTHPOBAHA Ha Pa3BUTHE B IOJIOKUTEIBHOM pycClie
CYIIECTBYIOIIETO TOJIOKEHUS; BTOPOE — Ha €ro 3aKpervieHue, HO MpPU ITOM OHU
B3aMMOJIONIONHSAIOT Jpyr JIpyra: Mbl HE CMOXEM BBIOpaTbcs M3 Kpu3uca 0e3
KaueCTBEHHOTO HW3MEHEHHWs TPyAOBOH MoTuBamuu. [Iporiecchl MOTHUBAIUM U
CTUMYJIUPOBAHHUSA MOTYT HE TOJBKO COBIAAATh, JaXe MPOTHBOCTOSITH APYT APYTY.
Hanpumep, pocT IEHEXHBIX TOXOAOB, KOIJa HET JOCTaTOYHOTO MaTepuajbHOTO
(¢buHAHCHPOBaHMS, HE BBI3BIBACT IMOBBIIICHUS TPYIOBOM MOTHBAIIUH, JaXKe CHIDKAET
ee. “Jlroboe pedopMupoBaHUE CTUMYIHPYIONUX Tpyd (AKTOPOB, €CIU OHO
IPEBpPaTUTCS] B CaMoOlleNb, HE MPUHECET KEJIAaeMBbIX pPE3YyJIbTaToB, €CIM HE Oyner
YUUTHIBATh MOBEACHUYECKYIO PEaKIMI0 Ha HUX uejoBeka. CTUMYyTHpOBaHHUE JOKHO

COOTBETCTBOBAaTh TMOTPEOHOCTSIM, HWHTEpPEcaM M CIIOCOOHOCTAM pabOTHUKA, T.C.
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MEXaHU3M CTUMYIHPOBAHMS JIOJDKEH OBITh aJeKBaTeH MEXaHU3MY MOTHUBALIUU
pabotHmKa” [11].

B mnpomecce neATENbHOCTH MOMKET MPOUCXOJUTh MHOMKECTBO COOBITHH,
KOTOpbIE OynyT OJIOKMPOBATh CBA3b MEXKY PE3YJAbTaTaAMH TPYZa U BO3HATPAXKICHUEM
(He 00s13aTenPHO MaTepHalbHBIM). B CBsI3W ¢ 3TUM OJHUM U3 HanOOJEEe MOIIHBIX
UHCTPYMEHTOB  ()OPMHUPOBAaHUS  CBA3M  MEXIy  pe3yapraraMd  Tpyda U
BO3HAIPAXKJICHUEM SIBJIETCS KOMILIEKCHAs MpOTrpaMma OIUIaTbl U CTUMYJIMPOBAHUSA
Tpyra. Ilo cytm 93TO JE€HEXHOE BO3HArpaXICHUE, a TakKe KOMIUIEKC
KOMIIEHCAIIMOHHBIX W IOOLIPUTENBHBIX MEpP. B crucTemMHON ke mporpamme JTOJKHBI
OBITh MTPETYCMOTPEHBI HOBBIE HEMATEPUAIbHBIE MEPBI, KOTOPbIE MOTYT 3HAYUTEILHO
BBINOJIHATh IPOrpaMMy OIIaThl W CTUMYJIMPOBaHUS Tpyda U T€ HOTPEOHOCTH,
KOTOpPBIE€ OKa3bIBAIOTCA HE BKJIIOUEHBI B HEE (JIOMOJHUTEIBHBIA OTIYCK, COI[UAIbHBIC
rapaHTHH, CKUJKa Ha COOCTBEHHbIE TOBaphl U yciayrH). Ilpu pazpaboTke mporpamMm
CIEAyeT YYUTBIBaTb, YTO IEHHOCTb [JEATEIBPHOCTH W ILEHHOCTh YEJIOBEKA,
paboTaloIIEro B 3TOM JOJIKHOCTH, — 3TO Pa3HbIE BEIIH.

PaccMoTpuM Haubosiee MOMyNsipHbIE CUCTEMbl MOTHUBALIMKM COTPYIHUKOB B
MHPOBOM ITPAKTHUKE:

Tabnuma 1 - Ocobennoctu GhopMUpoBaHUS 3apyOSKHBIX CHUCTEM MOTHUBAIHH

Tpyaa [12]

Crpana OcHOBHBIE dakropsl | OTIUYUTENbHbBIE 0COOEHHOCTH
MOTHUBALIMM TPYJa MOTHUBALIMM TPy

Snonus [IpodeccuonanpHoe [ToxHU3HEHHBIN HAKM;
MacTepCTBO EnuHoBpemenHoe  mocobue — mpu
Boszpact/Crax BBIXOJZIC HA TICHCHIO.

Pe3ynbTatuBHOCTH TpyAa
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CIIA

[Toompenue
peANnpUHUMATETHCKON
aKTUBHOCTHU,

KauecTBO paboThI;

CouyeTanue DIEMEHTOB CHAEIbHOU U
TTOBPEMCHHOM CHCTEM;
VYyacTtue B pUOBLIH;

TexHoaornyeckue HaI[6aBKI/I;

Bricokas [Ipemun 3a Oe3aBapuiiHyro padoTYy,
KBTH(DUKAITHS. JTUTUTEIBHYIO AKCILTyaTaluIo;
000pyIOBaHUSI U UHCTPYMEHTA;
CoOnronenue TEXHOJIOTUUECKON
JTUCUUTUIUHBL;
CucreMa NBOMHBIX CTaBOK.
OpaHnus KBanmudukanus; NunuBuayannsanys OIuIaTel TPyAa;
KauecTBo paboThr, banneHas oneHka Tpyna paboTHHKA
KonmuuectBo no MpoheCCUOHATBLHOMY MacTEpCTRBY,
palMOHAIU3aTOPCKUX MIPOU3BOAUTEIHLHOCTH Tpyaa,
MPEIIOKEHUH; KaueCTBY  paboThl,  COOJIIONCHUIO
VYpoBeHb MOOUIM3AIMU. | IPABWJI ~ TEXHUKHW  OE30MacHOCTH,
ATUKE MMPOU3BOJICTBA;
NHu1maTuBHOCTD;
JlonosHUTENIbHBIE  BO3HATPAXKICHUS
(BOCIIUTaHUE NIETEH, MPEAOCTABICHUE
aBTOMOOMJIA, obecrieueHue 10
CTapOCTH).
Benukobpuranus | Jloxon VYyacTtue B mpuObLIIX

JloneBoe yyactue B kanurasie
TpynoBoe 107€BO€E ydacTue

Hucrto TpynoBoe yyactue
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['epmanus KauecTBo CrumynupoBaHue Tpyaa

CouunanbHble rapaHTUU

[Berus Comunapnas 3apabotHas | uddepennnanmss cuctembl HaloroB
nara U JIbTOT;

CunpHas conuajJabHas IIOJINTHKA.

Jlanee mnpuBeneM NpUMEPHl pealn3alud HauOoJiee TMOMYJISIPHBIX B MHUPE
MOJIeJIE MOTHBALIMM TPYAA.

B GonpmmHCcTBE TOponoB ['epmMannn u AnoHuu 3apaboTHAs IU1aTa COCTOUT U3
oknana. JroOble BBILIATBI CBEPX OKJIaJa KpailHE PEeIKHM U OYEHb HE3HAYUTEIbHBI.
Jlaxxe mpozaBliaM He MPUHATO IUIATUTh MPOLEHT ¢ npodax. Hemernkum paboTHHKaM
3TOro He HYkHO. OHM M Tak pabOTalOT XOPOLIO: BECh MUP BOCXMILAETCS HEMEUKHUM
KaueCTBOM. Y HHUX BBICOKAas ITPOU3BOJIUTEIBHOCTh Tpyha. M HHKakoW CHEIbHON
OIJIaThI U APYTOil "XUTPOH" CUCTEMBI CTUMYIUPOBAHUS HET U HE TpeOyeTcsl.

AHanoruyHeiM 00pa3oM 0OCTOAT Aena U B SAnoHuu. SnoHckHe paOOTHUKH
JUCHMIUIMHUPOBAaHbl M HW3HAYAJIbHO HaleleHbl Ha 3(@extuBHbld Tpya. OHH
HEYKOCHUTEJILHO BBINOJHSAIOT BCE PACHOPSDKEHUS CBOMX HEMOCPEICTBEHHBIX
HAuaJlbHUKOB M CTPOTrO COOJIIOJAIOT BCE HWHCTPYKIMHU. BONBIIMHCTBO KOMITAHUN
UCIIOJIB3YIOT TaK Ha3blBAEMYyK CHCTEMY IUIABAOIIMX OKiIagoB. Ho 310 nmmb
Pa3HOBUJIHOCTh OKJAJHOM cucTeMbl. [loaTOMy sMOHCKME paOOTHHKM TaKxke
HaXOATCS Ha OKJIaJaxX, Ha IOBPEMEHHOM OIlIaTe Tpyaa.

[Tonyuaercs, uto 3aynor 3ppekTuBHON padOThl MEpcOHAa HAXOIUTCSI COBCEM
HE TaM, IJI€ WIIYT POCCUHCKHE PYKOBOJIWUTEIN — HE B «CHEJIKE», HE B CUCTEMAaX
MaTEPHUAIBHOIO U HEMAaTEPHAIBHOIO CTUMYJIMPOBAHUS. DTUX CUCTEM IMPAKTUYECKU
HET HU Y HEMIIEB, HU Y SIMIOHIEB. TOrJa 4To K€ COABUIaET UX HA MPOU3BOAUTEIbHBIN
TpyA?

“B pOCCHHCKHX OpraHu3alusx ¢ KOJUIEKTUBHOE MBILUIICHUE APYIoe€.
Poccuiickuii paOOTHUK HE TyMaeT O MPOAYKTHUBHOCTH, a TPYAOBBIE KOJUIEKTUBBHI HE

HACTPOCHHI HA CJIAKECHHYIO TMPOW3BOAWTENbHYIO padory. IlosTomMy Ha ypoBeHb
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BBICIIETO  PYKOBOJICTBA  MPEAINPHUATHNA  IMOCTOSHHO  BBIXOJIAT  BCEBO3MOXKHBIC
OpraHU3allMOHHBIE TPOOJEMBbI: OMO3JaHUsA, HAPYIICHUE CPOKOB, HapyIICHUE
VHCTPYKLHH, HECOITIAaCOBAHHOCTh ~ MEXJYy  IIOAPa3JCIICHUSIMU, IIPOCTOMU,
3aToBapHWBaHUE, OpaK, HEAOCTAYH, BRICOKHE M3ICPKKH MPOU3BOICTBA U T.11".

IIpu co3maHuu cucTeMbl CTUMYIMpOBaHUSA B Poccuu cienyer HMCXOOUTh U3
pa3pabOTaHHBIX B TEOPUM YIPABICHUS M MPUMEHSEMBIX B PBHIHOYHON SKOHOMHKE
MIPUHIIUIIOB:

- KOMIUIEKCHOCTh (BCECTOPOHHUM TOJXOM: IPAaBOBbIE, IICUXOJIOTHMUYECKUE,
MaTepHuaIbHbIE U AP.METOBI);

- CUCTEMHOCTH (IIOCTOSIHHBIN XapakTep paboThl C IEPCOHAIOM, IO IPOTrpaMME);

- pemiaMeHTanus (3aKperyieHue Ha MOCTOSHHOW OCHOBE);

- crnenuanu3anus (B 3aBUCUMOCTH OT YPOBHA U MpodeccuoHaIn3Ma
CHEIUAINCTa, COOTBETCTBEHHOE MOBBIIICHUE/TIOHUKEHUE K HEMY TpeOOBaHU);

- 1[EJICHAIIPABJICHHOE TBOPYECTBO (IPUMEHEHHE MHCTPYMEHTOB MEHEI)KMEHTA
UCXOJIA U3 LIeJIel OpraHu3alllH).

Kpome Takoro oTmenpHO XOTENOCh OBl OCTAaHOBUTBHCS Ha MpoliemMax
MOTHBAllM¥, MOJOJBIX CHEUUAJIUCTOB, HauOojiee TOJHOM peanu3aluuu UX
npoeCcCHOHAIBHOTO W JIMYHOCTHOTO TOTEHIHana. Mosoasie  CIeluaiucThbl,
BBIXOJIAIIME HAa PHIHOK TPyAa MOCJIE OKOHUYAHUSA y4eOHBIX 3aBElICHUN, HEU30€kKHO
CTQJIKUBAIOTCS C PA3JUYHBIMU CIIOXKHOCTSIMU W HUX OXHJAAHUA 3a4acTyl0 He
omnpasabIBarOTCs. Yalie BCero MMeeTcs 1Ba OCHOBHBIX IIPOTUBOPEYHS:

1. Mexny mnpeAcTaBICHUSIMU U pPeaqbHOCThIO. OCOOEHHO YCYryOnsieT 3To
MPOTUBOPEUNE KpailHsIE  TEOPETU3UPOBAHHOCTH OOpa3oOBaHMs, B TOM YHCIIE
npoOeMbl C TIPOXOXKIACHUEM TIPAKTUKKA CTYICHTAMH B HEKOTOPBIX Yy4eOHBIX
3aBEJICHUSIX IO pa3HbIM MpuuuHaM. BeinmyckHuku BY3a 10 ero oxkoHuYaHHs HE
OCO3HAIOT, B UEM K€ Ha MPAKTUKE 3aKIIIOYaeTCs padoTa MO CHEeNUaTbHOCTH, C YeM
€My TMPHUAETCS CTOJKHYTBbCS Ha BbIXOJe. Hampumep, BBIIYCKHHK HalpaBICHUS
«l OCTUHUYHBIN CEPBUC U TyPU3M» MOXKET OKA3aThCsl HEMPUSITHO YAUBICH PEAbHBIM
COCTOSIHUEM JIe]I Ha CBOEM IEPBOM MECTE palOoThl, C T.3. TEOPUH MEHEIKMEHTA.

OpHako opraHuszanus IpU 3TOM MOXET padboTaTh O4eHb IP(HEKTHUBHO U MPUHOCUTH
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Oonpiyio mpuOBUTE BiaAenblaM. Takum oOpa3oM, OKUAAHHS MOJIOAOTO YelIOBEKa
MOTYT KpailHe OTIMYaTbCsl OT pPEaTbHOCTH, YTO ECTECTBEHHO TMOPOXKIAeT
HEOIIPEIETICHHOCTh B BOIPOCAX pabOThI O CIIEUATbHOCTH.

2. CoOcTBeHHO mpodeccroHanbHoe cTaHoBiIeHue. [lepexom oT «oObIBaTes» K
«CIIELUATNCTY» CBSA3aH C MEPECTPONKON Ha TMUHOCTHOM YPOBHE: U3MEHSETCS PEKUM
Tpyda U OTAbIXA, U3MEHSIOTCSI NPUBBIUKH, MOSABISAETCS HEOOXOJUMOCTh OCBauBaTh
HOBBIE c(pephl ACITETLHOCTH | T.1. Bolpoc akTUBHOCTH caM00Opa30BaHUs YeIOBEKa
HENOCPEACTBEHHO CBSA3aH C JIMYHOCTHBIM HaOOpOM MOTHBOB M CTUMYJOB, KOTOPBIE
BJIEKYT 3a CO0OW NelCTBUs/0e3AeiICTBUE OPUEHTHPOBAHHBIE HA CTAHOBJICHHE Kak
cnenuanucta. Eciu y denoBeka HET 1enu Uit TpohecCHOHAIBHOTO CaMOPa3BUTHS U
BUJCHUS ce0s B OpraHu3alluy B JalbHEHIIEM, KaK CHEIHAIUCT OH HMEET Majo
IIAaHCOB Ha KapbepHbId pocT B Oynymiem. B Toxe Bpems mnpencrasieHue 00
UJ€aIbHOM COTPYIHHUKE B HACTOSLIEE BPEMsI pa3IMYHO KakK y paboToaaresneil, Tak u 'y
BBIITYCKHUKOB BY30B.

JJi HaTISITHOCTH BO3PACTHOM JMHAMUKH M3MEHEHUS 3HAUMMOCTH Pa3IMYHbIX
MOTHBOB TPYIOBOM AESITENBHOCTH B Ipolecce NpOoPeCcCHOHATBLHOIO OIpeeIeHHUs,
npuBeeM TabIHIly CpaBHEHUS:

Tab6nuia 2 - Yem Bac npusnekaert, BeiOpanHas Bamu npodeccus [12]

Motussl BeIOOpa VYuamuecss 8- | CTyaeHThI CrenuanmucTsl,
11 xmaccos, B | BY3a, B % B %
%
HHutepec x npodeccuun 52,4 52,2 17,0
Bricoknii 3apaboTok 9,2 7,3 55,2
OO01ecTBEHHAs 3HAYUMOCTD 2,7 4,9 2,4
CemMeitHas Tpaauius 2,7 2,0 3,2
[lepcniekTUBHOCTH (Kapbepa) 3,0 17,6 13,6
Jlerko ycTpouThCs Ha paboTy 4,0 49 8,3
Nubie MoTUBBI - 54 0,3
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Takum 0Opa3zom, MbI BUIUM, YTO JJIS CHEIUATMCTOB HamOOJee Ba)KHBI TaKHE
acmeKThl mpodeccuu, Kak BBICOKUAN 3apabOTOK, HHTEPEC K MPOoheCcCHH M KaphepHBIE
nepcrekTuBbl. Tak uin uHavye, TpeOboBaHus K MPOodheCcCH U3MEHSIIOTCS BO BPEMEHH —
«B3POCIJICIOT» BMECTE C UX HOCUTEIIEM.

Jlpyrass HemaloBa)kHas OCOOCHHOCTb 3aKJIOYaeTCsi B OTBETCTBEHHOCTH.
Jlymaro, HUKTO He OylleT CHOpUTh C TE€M, YTO BpayecOHas ONIMOKa MOXET CTOWTH
JKU3HHM TIAIIMEHTa — JIOCTaTOYHO BCIIOMHUTH B TPUMEP CTATUCTUKY, COTJIACHO
KOTOPOM KaXKZIbIi rojl oT BpaueOHbIX ommOoK B Poccun nmorudaer 50 ThICSY YelIOBEK.
OmmbKu MEeHeIKepa 3aMETHBI HE TaK, KaK OIMMOKH Bpadeid ¥ MOTYT OBITh BBISBICHBI
HE cpa3y W HE MMETh (haTadbHBIX MOCJEACTBHI, OMHAKO HEBEPHO BHICTPOCHHAS HIIA
HEKOppeKTHas paboTa CrioCOOHBI HETraTUBHO IMOBJIHUATH HA JKM3Hb YEJIOBEKA M CaMOu
OpraHu3alyy B OyayIleM.

Uro ke KacaeTcs CTPOUTENTBHON cdepbl, KaXIblii paOOTHUK OKa3bIBACT
BIMSIHUE Ha atMoc(depy, B KOTOpOH IpoTekaeT paboTa BCEil TpyMIbl MepcoHalla U
MOXKET CO37laBaTh YCJIOBHs, TPH KOTOPHIX TICMXO - SMOIIMOHAJIbHAs armocdepa
MOCTOSTHHO MEHSETCS.

Nupyctpust cTpouTenscTBa — OU3HEC, B KOTOPOM YEJIOBEYECKHM (haKTOp UMEeT
KIto4eBOe  3HadeHue. YToObl  JeATenbHOCTh  OTenst  Obuia A EKTUBHOM,
MEePCOHAJ OBbLT MPHUBETIMBBIM U JIOSUIBHBIM PYKOBOJICTBY M KJIMEHTaM, OTHOCHJICS
OTBETCTBCHHO K CBOMIM 3aj[adaM, MEHEDKMEHTY CJIeTyeT pa3padoTaTh TaKyl CHCTEMY
MOTHBAIlMM  COTPYAHHKOB  OTeJsl,  KOTOpas  TO3BOJsu1Ia  Obl  BO3BECTHU
BBHITIICYITOMSHYTHIEC TPEOOBAaHUS B PAHT KOPHMOPATUBHBIX KAaHOHOB, ITOBCEMECTHO
pa3feisieMbIX W BBITIOJNHSACMBIX. be3yClI0BHO, PYKOBOIWTEIN OTENS TaKKE JTOJDKHBI
CJIEIOBaTh ATUM KaHOHAM KOPIOPATHUBHOTO TOBEACHMS, MOJaBas BO BCEM JMYHBIN
npumMep.

Ot chopmupoBanHOCTH NPOGECCHOHATBHBIX 3HAHWUW, OMBITA W YMEHHUS
paboTaTh C JIOIbMH TOCTHHUYHOTO pabOTHWKA BO MHOTOM 3aBHUCHUT KadeCTBO
00CTy)KUBaHHS KITMECHTOB U UMUK CaMOTO TIPS ITPUATHSI.

Takum oOpa3zom, paOOTHUKY CTPOUTENBHOTO OW3HECa JODKHBI OBITh

CBOMCTBEHHBI TAKME KauyeCTBa KaK:
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* TAKTUYHOCTb, T0OPOKENATENBHOCTD, TUCIUIUIMHUPOBAHHOCTh, TOTOBHOCTH K
IIPEOJOJIEHUIO TPYIHOCTEN B 00CITY:)KMBaHUE KIIMEHTOB;

* YMEHHE OBICTPO OPUEHTUPOBATHCA U MPUHUMATh MPABUIBHOE pEILICHUE MPHU
BO3HUKHOBEHUU KOH(IMKTHBIX CUTYaIUH;

* pa3BUTAas 3pUTEIIbHAS TAMATH U ONIEPATUBHOE MBIILICHHUE;

- KOMMYHHKa0CJIBHOCTh M YBaXkKeHHE K KimeHntam [13].

Cucrema MOTMBallMM NMEPCOHANIA B OPraHU3AlMM JIOJKHA 33JI€CTBOBATh KaK
HEeMaTepHUalibHbIE, TAK U MaTePUAJIbHBIE CTUMYIIbI, IIPU 3TOM Ba)KHO, YTOOBI OHU ObLIH
cOalaHCUpPOBaHbl MEXly co00il. B 3TOM ciyyae coTpyaHUKH OyIyT YIOBIETBOPEHBI
HE TOJBKO OIUIATOM CBOEro Tpyda, HO M OyayT OIIyIIaTh CONPHUYACTHOCTH K
JESITEIIbBHOCTH KOMITAHUH, YyBCTBOBATh C€0sl LIEHHBIMU CHELMATUCTAMH, TPYI U UIEH
KOTOPBIX BOCTpeOOBaHbI. J[JI1 OLIEHKM MOTHBALMU S PACCMOTPEN OLEHKY ATaroB
BBEJICHUS] CHCTEMbI MOTHBALIMH C IOMOIIbIO KOHIENIIMHY 000TalleHus TPyAa:

OueHuTh CUCTEMY CTUMYJIMPOBAHMS TPYZAA COTPYAHUKOB KOMIIAHUM MOXKHO C
MOMOIIBI0 TPUKIATHON METOAWKH, Oasupyromieiics Ha Teopuun Ieprdepra. O1o
pEaNbHBIA HMHCTPYMEHT, MO3BOJSIOIIMNA C BBICOKOM CTEIEHBIO JTOCTOBEPHOCTHU
BBISIBUTb, HACKOJIbKO TAPMOHMYHO MCIONB3YIOTCS 00a BHUJa (PAaKTOPOB M HACKOJIBKO

cOajaHCHpOBaHA CHCTEMa MOTHBAIIUU TPY/A.

MoTpe6HocTH
MurueHnyeckue MoTtusupyiowme
t hakTopsl daKTopbl
— paamep onnarbl — OulylLleHue ycnexa
— YCNOBUA TpyAa — NpoABUXeHue no cnyxoée
— MEX/IMYHOCTHbIE OTHOLIEHUA |——NPpU3HaHNE

b— Xapaktep KOHTpoONnsa p— OTBETCTBEHHOCTb

L— pOCT BO3MOXHOCTEH
PucyHnok 4 - Bo3neicTBre TMTHEHUYECKUX U MOTUBALIMOHHBIX (DAKTOPOB
CucrteMa MOTHBAIIMM COTPYJHUKOB aHAJIU3UPYETCS B psJ ITANOB, B XOJHE

KOTOPBIX OIPCACIIACTCA CXEMa MOTHBALlMK TIICpCOHAJIA. Pe3y.HBTaTOM SABJIACTCA
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COBEPIIEHCTBOBAHUE CUCTEMbI MOTHBAIIUH MTEPCOHAIIA.

Oran 1. AHanmu3 cucTeMbl MOTHBAllMM TEPCOHANA, CYIIECTBYIONIEH Ha
NPENNPUSATUH, CIENYET HauaTh C pa3padOTKKU aHKEThI, B KOTOPOM OyIyT MEepeuuciIeHb
BOMPOCHI 00 yCIOBUSIX PabOTBI W ee coaepkaHud. OTHENbHBIM BOMPOC IOHKEH
KacarbCid TOJIBKO OJHOrO (hakTopa Tpyla, MarepualbHOTO WIM HEMaTepuajbHOTO,
KOTOPBIA COTPYIHUKH JOJKHBI OLEHUTh OT 1 1o 5 OGamioB. s MOBBIMICHUS
HMCKPEHHOCTHU OTBETOB, aHKETY KEJIaTeJIbHO CJlIeJIaTh aHOHUMHOM, HO BKJIIOYUTH B HEE,
HanpuMep, CBEICHUS O ToJie, BO3pacTe, ONbITe paboThl B KOMIAHUH, 0Opa30BaHUM U
MO/Ipa3IeICHUH, 4YTOOBI JIydllle MOHSATh MOTHUBAIMOHHBIE TMOTPEOHOCTH PA3HBIX
KAaTerOpUi COTPYIHUKOB.

Oran 2. AHKeTa 10 MOTHBAIlMU T[epcoHalda JOJKHA OBITh po3daHa
COTPYJIHUKAM. YCTAHOBJIEHBI CPOKH €€ 3aMOTHEHUS U CIa4u.

Oran 3. O6paboTka aHKET, TPYNIHUPOBKA 1O WX MOAPA3ACICHUAM, TIOCIIE Yero
MOJICYMTHIBACTCS CPEAHUM OaslI 17151 TF0OO0TO U3 YKa3aHHBIX B aHKETE (PaKTOPOB.

Oran 4. IlpoaHanu3upoBaTh KaKIbll (AKTOp, MO KOTOPOMY IPOHU3BOIUTCA
MOTHUBAIIMS U CTUMYJIMPOBAHUE MEPCOHAJIA HA BAIlIEM MPEAIPUATHAH, TIO PE3YyJIbTaTaM
MojicueTa CcocTaBbTe guarpamMMmbl. DakTopbl, HaOpaBiIMe OOJbIlIee KOJIUYECTBO
OaJIIOB, B KOPPEKTHUPOBKE HE HYXIAIOTCS, BHUMAHHUE CJEIyeT OOpaTuTh Ha Te€,
KOTOPbIE MOJTYYHIIH, B COBOKYITHOCTH, CAMYI0 HU3KYIO OIIeHKY [14].

Takum 00pa3oM, MOJIBITOKKB, MBI MOKEM CJI€JIaTh BLIBOJI, YTO MOTUBUPOBAHUE
NPUHOCUT  PE3yJAbTaThl  TOTAA, KOTAA COTPYIHHMKM  OIIYIIAIOT  IPU3HAHUE
COOCTBEHHOIO BKJIaJja B paboTy, o00Jagat0T COOTBETCTBYIOIIMM CTaTyCOM.
OOcTaHOBKa W pa3Mep KaOWHETa, y4acTHE B NPECTHMIXKHBIX KOHrpeccax, (yHKIIUS
npencraBuTenss GUPMbBl Ha BaXKHBIX TIEPETOBOpAxX, MOe3dKa 3a pyOex; BHIOOp Ha
JOJIKHOCTh — BCE ATO MOAYEPKHUBAET IOJOXKEHUE COTpYAHUKA Yy Koyuier. OJHako,
npuberarb K 3TOMY METOAY CTOWT JICTUKATHO: YACTHMYHOE WJIM TIOJHOE JIMIICHUE
paboTHHMKAa paHee NPEIOCTABICHHOTO CTaTyca NPHUBOJAUT, KaK TMPaBWIO, K

Ype3BbIUYAHO OYpPHBIM PEaKIIUsIM BIUIOTH /10 YBOJbHECHHUSI.
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1.4 Tlpumepsl YyCHENIHOW MNPAKTHKH MOTHBALMU MeEPCOHANA K

WHHOBALMOHHOM JAeSITeJIbHOCTU: POCCUIICKHUI M 3aPy0eKHbIHN ONBIT

Ha ceromusamuuii AeHb HOCTaTOYHOE KOJIMYECTBO PAOOTHUKOB MPEANPUSITHIA
JEHCTBUTEITLHO 00J1ajat0T OCCIICHHBIM OTIBITOM, HABBIKAMU, 3HAHUSMH U YMCHUSIMH,
HO KaK MOKAa3bIBAET PEAJIbHOCTh, HE PACKPBIBAIOT ATOT MOTEHIMAI B MIOJHOW MEPE B
paMkKax cBoux npennpuAtvii. Cpeau NpUYUH TAKOTO TOBEICHUS BBIICISIOT
OTCYTCTBHE COOCTBEHHOU BBITOJIBI (B JIFOOOM, HE 0053aTEIbHO MaTepUATHLHOM, BHJC),
CMBICIIa, a TOPOH U COOOpaxKeHus COOCTBEHHOM 0€30MacHOCTH, TaK KakK B CY>KJICHUSIX
pabOTHUKOB B (OpPMaAJbHBIX HEPAPXUUHBIX CTPYKTypax MPOYHO 3aKPENnuiioch
YTBEPXKIEHUE, YTO «MHUI[MATHBA HAKa3yeMa.

Ha mHOTMX 13 paOOTHUKOB YK€ HABEIICH SIPJBIK «UCIIOJHUTEINbY» B «MOHBIX)
CUCTEMaX OILICHMBAaHMS KAauyeCTB U TMOTEHIMajda TMepcoHanda, MPUMEHSIEMBIX
npeanpuaTusaMu. J{okaspiBaTh pyKOBOACTBY 00paTHOE - «cebe gopoxe». BopneueHue
B MHHOBALMOHHYIO JIESITEIBHOCTh IMPEAINOJIAraeT HE MOBCEIHEBHOE N'€HEPUPOBAHUE
el y KaXJIOro COTPYIAHUKA, a TOJIHOLIEHHOE PACKPBITHE B COTPYIHHUKE BCEX
MPEICTABIISIONINX IEHHOCTh KA4eCTB U TaJaHTOB, B YaCTHOCTH CIIOCOOHOCTh U TSTY K
00Jiee BICOKUM JOCTHIKCHUSIM.

Cpenu  cnoco0OB  YCICIIHOTO  KYJIbTUBUPOBAHUS B COTPYJIHUKAX
BBIIIICYKA3aHHBIX KayeCTB, MPEJCTABISIETCS MEPCIEKTUBHBIM I1IE€JICHANPABICHHOE
BO3JICIICTBUE HA pPAOOTHUKOB B LEJIAX H3MEHEHHUS M0 3aJaHHBIM IapaMeTpam
CTPYKTYPbl MX IICHHOCTHBIX OpPHUEHTAllUd M WHTEPECOB, a Takxke (OpMHUPOBAHHE
COOTBETCTBYIOIIETO MOTHBAIIMOHHO-OCTUKUTEIBLHOTO sJpa W Pa3BUTHUS Ha ITOU
OCHOBE TPY/IOBOI akTUBHOCTH [15].

Hekoropas 4acTe pyKOBOJIUTENEN CBSA3BIBAECT MPOUCXOXKICHUE WHHOBALUU C
KOIMMPOBAHUEM YCICIIHBIX JIEUCTBUUA KOHKYPEHTOB (HO 3TO HYXKJIAaeTcs B
yrouneHuu). C OAHON CTOpPOHBI, MOPHUHATO CUHUTaTh, YTO MHOTHUE HOBILIECTBA
nepeHocsTcest u3 onHoi (upmbel B apyryro. M takux mpumepoB Hemano. Ho Benb

PYKOBOAUTCIIM MOI'YyT OTHOCHUTHL TaKWC BHCAPCHHUSA HC K HOBIICCTBAM, a4 K pac-
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MPOCTPAHEHUIO OIBITA, TPOBEPEHHOTO MPAKTUKOM.

Bbeu1 mpoBenieH onpoc pyKOBOJAUTENECH KPYIHBIX U CPEAHUX MPEINPUITHH, B
KOTOpOM NpuHsIU yyactue 140 1upekTopos.

Tax, 48% pecrnoHAEHTOB OTMETUJIHM, YTO UX (PUPMBI YCKOPEHHO pa3palaTshi-
BaIOT MPOAYKTHI B TPAIULUOHHON cdepe nestenbHocTH, 30% — 4TO pazpabaTbiBalOT
MPOAYKThl B HOBOM cdepe nesrenbHocTH; 50% — 4TO OCBaMBalOT HOBBIE KaHAJIBI
cObiTa, 27% — MOKYNalOT JIMIICH3UX Ha HOBBIE JJII HUX MPOAYKTHI M TEXHOJOTHH,
38% — BHEIPSIOT HOBBIE CXEMBbI OIUIATHI TPYJa, a 36% — BHEAPSIOT TaK XK€ HOBBIC
METO/TbI OIICHKH M aTTeCTaIlH Iepconaia [16].

[ToMuMoO OkuaHui pyKOBOACTBA (PUPMBI OT PE3YJIHTATOB MHHOBALIMI «BOBHE)
— B OTHOIIEHUSAX (GUPMBI C TOTPEOUTEISIMHU, aKIIMOHEPAMHU, MOCTABIIMKAMU, HE MEHEE
BOKHBI OXHJJIAHUS OT BO3MOXKHBIX TOCJIECACTBUUA peanu3alii HWHHOBAIMOHHBIX
MPOEKTOB JIJIs1 OTHOIIEHUI BHYTPU OpraHU3alUu.

[Ipeomonenrie ~ MOHOTOHHOCTH B BEIEHMM  OHW3HEca,  MOBBIIICHUE
BOBJICYEHHOCTH COOCTBEHHHKOB B Jiefla OWM3HECA, POCT aBTOPUTETA PYKOBOJCTBA
bupMBI, IOBBITIICHHE U 00JIe€ MOTHOE UCTIOIh30BaHNE 3HAHUHN U HABBIKOB, 0OpeTeHNe
HOBBIX TAPTHEPOB, Y KOTOPBIX €CTh YEMY IMOYUYUTHCS — BCE BBILICTICPEUHCIICHHbIC
abdexTsl okumarTcs Ooree uYeM YETBEPTHhIO OINPOIICHHBIX MEHEIKEPOB Kak
«aBTOMaTtnueckue» dS(PQPEeKTbl WHHOBAIUN, HE SBIAIOTCS HEMOCPEICTBEHHBIMU
CTUMYJIaMHU K HOBOMY.

B nmpencraBieHun pykoBOAWTENEH NPEANPUATHN, pa3paboTKa W HAYalo
MIPOU3BOJICTBA HOBBIX MPOYKTOB — XJIOMIOTHOE, HO HE 3aMpeIeSIbHO CI0XKHOE eJI0. A
BOT BBIIIOJHEHHE HEOOXOAMMBIX BHEIIHMX B3aMMOJICHCTBHII  (0OecIeueHue
(dbvHaHCUPOBAaHUS TIPOEKTa, JAOCTHIKEHHWE B3aWMMOIIOHUMAHUA C KOHKYPEHTAMH,
OCBOCHHME HOBBIX KaHaJOB cObITa, BepOOBKa HOBOW paboueil cuibl U oOecrieueHue
CHHXPOHHOM PabOTHl CMEKXHHUKOB) OKa3bIBACTCS Tropas3io Oojiee OOJIC3HEHHBIM, YeM
MPOBEICHUE «BHYTPEHHHUX» PalOT.

N B CHIA, u B 3amagHoi EBpome paHHass HUIIA 3amoJiHEHA TPOMAJIHBIM
YUCJIOM WHIAUBUAYAJIbHBIX TMPEANPUHUMATEICH W HEOONBIINX TEXHOJOTUYECKHUX,

JTU3AMHEPCKUX, WHXXEHUPUHTOBBIX M MApPKETUHTOBBIX (PUPM, HUMEIOIIUX YETKYIO
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OTPaCJIEBYIO CHEIUATU3AINI0 M CTIOCOOHBIX PEAM30BaTh IO KIIOY» KaKIbIH U3
ATAroB pabOT B IMKJIE MHHOBAIMOHHOM AesTeabHOCTU. B Poccumn momoOHas Huiia
MPAaKTUYECKU MycTa. HeyAMBUTENIBHO, UTO B HAILIEM ONPOCE JIUIIb HE3HAYUTEIHHOE
YUCJIO TUPEKTOPOB OTMETHIIO, YTO MX (UpMa MpUOETaeT K ycayraM HHBIX GupM mpu
NIPOBE/ICHUH ONPE/ICIICHHBIX BUIOB HHHOBAIMOHHBIX padoT [17].

HauGonbiiee pacnpocTpaHeHHe CYOKOHTPAKTHHI TMOJYYWJI HMMEHHO B
MPOU3BOJICTBEHHOHN cepe — K yciayraMm HOJPSIHBIX OpraHU3alMy MPU MOCTABKAX U
MOHTake 00OpyAOBaHHUs MpHOEraeT OKOJO TPETH OMNpolleHHBIX (pupMm. B To xe
BpeMsi CyOKOHTPAKTUHI MapKETUHTOBBIX pabOT (B YaCTHOCTH, OCBOCHUE HOBBIX JJISI
bup™Mbl HOpM U KaHATIOB COBITA) UCIOJIB3YETCSl 3HAUUTEIBHO pexke — Juiib Ha 20%
ornpoIieHHbIX ¢upMm. UTo ke KacaeTcsl UCHOIb30BaHUs BHEITHEH TTOMOIIU B MOUCKE
MEPCIIEKTUBHBIX UJEH JJIs HOBBIX TOBApOB U YCIYT, TO 3/1€Ch K CYOKOHTpaKTOpam

npu OeraroT oueHb HeMHOTHe GupMmbl (4yTh Oostee 10%) [18].
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1.5 OcoGeHHOCTH CcHCTEeM MOTHMBAIlMM W CTUMYJUPOBAHMSA TpPyAa B

PA3INYHBIX C(l)ean ACATCJIBbHOCTH

C touku 3penust coppemeHHbix CMU, Haubosiee MHTEPECHON KOMITAaHUEH ISt
H3YUYEHHS] CUCTEM MOTHBAIIMM U CTUMYJHUPOBAHUS TPYAQ, Ubs JEATECIBHOCTh CBs3aHa
¢ WH(GOPMAITMOHHBIMU TEXHOJIOTHSIMH, siBisieTrcss Google, Tak Kak WX COTPYIHUKH
SBJISIIOTCS] HAanbo0Jiee MOTUBUPOBAHHBIMU.

B nmanHOl KOoMmaHWM HE TpPEHEOpEeraroT OCHOBHBIMU METOJaMU MOTHBAIIMH
MepCOHaJla — MAaTEPHAIBHBIM CTHMYJIUPOBAHHEM, a UMEHHO BBICOKOH 3apaOOTHOU
wiatoid. KpoMe Toro, B KoMnaHuM MOHUMAIOT, YTO YA0OCTBO U KOMQOPT Ha paboueM
MECTe TakKe CIOCOOCTBYIOT TIOBBINICHHIO TPOWU3BOJUTEILHOCTH COTPYIHUKOB.
Kpowme Toro, npemnonaraercs, 4To Ha CBOEM pabodeM MECTe COTPYIHHK HE OIIYIIaeT
BO3JICUCTBUS KaKUX-TMOO CTpeccoBbIX (hakTopoB. Tem He MeHee, NIl TOTO YTOOBI
COOIOIaTh JTUCHUIUIMHY B KOMITAHUHA COTPYIHUKH JOJDKHBI JEMOHCTPHUPOBATH
pe3yabTaThl CBOETO TPY/a HE TOJIBKO HAaYalIbCTBY, HO M CBOMM KoJuieram [19].

Takum oOpa3om, kaapoBas mosuTuka B (G0OQle COOTBETCTBYeT TIJIaBHOMY
MPUHITUITY CHCTEMBl MOTHBAIIMM M CTUMYJIMPOBAHUS TPYyJa, a KMEHHO TMEPCOHAT —
ATO TJAaBHBIM pecypc KOMIAHWUHW, HYKHO JHINb MPABHIBHO CTUMYJIHUPOBATH €O
NEATEeTLHOCTD.

Paccmotpum  Temeppr  OaHKOBCKyIO cdepy HAesTeNbHOCTH. beccrnopHbiM
auaepoM B OaHKOBCKOM nesTenbHOCTH B Poccum sBisiercss COepOaHK, IMOITOMY
UMEET CMBIC PacCMOTPETh €r0 KaJpOBYH MOJUTHKY. OHa BKIIIOYAET CIICAYIOIINC
MYHKTHI: HA4ajo Kapbephbl, BO3HATPAXKIEHUE, PAa3BUTHUE COTPYIHUKOB, 3JI0POBBHE U
CIIOPT M Ha3biBaeTcs cOepOaHK TamaHTOB. KaAplii M3 IYHKTOB IIpEAIojaraet
MPO3PavyHOCTh W CIPaBEUIMBOCTh, KOHKYPEHTOCIIOCOOHOCTh W JIMYHYIO
b (HEeKTUBHOCTh Kaxa0oro coTpyaHuka. B COepOaHke CymecTByeT HECKOJIbKO
YHUKAJIBHBIX CIIOCOOOB MOTHBHPOBAaTH COTPYAHHMKOB. K mpuMmepy, pa3BHTHE
COTPYIHHMKOB TIpe/rnoiaraeT ooydenne B « KoprmopaTHBHOM YHHBEPCHUTETEY, PUUEM
UMEETCS HECKOJIBKO KJTIOUEBBIX MPOTPAaMM IS Pa3JIMYHBIX JTOJDKHOCTHBIX YPOBHEH.

B ¢ummanax OAO CoepbOanka Poccum J0OCTATOYHO XOPOIIO Pa3BUTO MOpPaTbHOE
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CTUMYJIMPOBAaHUE, HAPUMEP: NMPUCBAUBAHUE 3a JOCTHTHYTBIE PE3YyJbTaThl 3BaHUI,
MOOMIPEHUE HarpagamMu M OJarogapHOCTAMH B MUCBMEHHOU (opme, MpOBOIATCS
KOHKYPCBI, IIPUMEHSAETCS Bbladya HOBOTOAHMUX IOJAPKOB U IE€TEH COTPYIHUKOB,
IPEIOCTABIISIOTCS JIBFOTHBIE TyTEBKU B JIETCKUE JIarepsl.

Buzsl noonmpenust COTpyIHUKOB

* [I'pamotThl, OnarogapHOCTH JIy4lIMM COTPYJIHUKAM IO pe3yJibTaTaM
Mecsia/kBaprana. MOMEHT HarpaxaeHus MOXKHO 3a(pUKCHpPOBaTh Ha (POTO U BPYyUUTH
OO IUTEITIO;

* ®oT0 Myumero corpyaHuka Ha TB-manenu niv Ha CTEHJE;

* HUurepBpto ¢ ¢oro B razere «COepexeHHs» WM B HOBOCTAX Ha
KOPIIOPAaTUBHOM IOPTAJIE;

* BxiroueHue B pe3epB Jy4dlIUX CHEHUATUCTOB JJs MPOABUKEHUS TIO
KapbEPHOI1 JIECTHHULIE;

* BHU3UTBl U JIMYHBIE 3BOHKM PYKOBOJCTBA JUIS TOJACPKKH M BBIPAKECHHUS
0J1aroIapHOCTH COTPYIHUKAM;

e JlydmuM CcOTpyZHMKAaM IPEAOCTABIAECTCS IPAaBO NPEACTABUTH CBOM
kojuiekTuB BCII Ha o6miem coOpanuu, paccka3ath 00 ycrexax, MOJy4yuTb Harpamuy,
KOTOPOM YIAOCTOWJICS KOJIJIEKTHUB;

¢ JIy4qmuM cOTpyIHHKAM IMPEAOCTaBIsIETCS NMPAaBO MEPBbIM BHIOPATh BpeMs B
rpauKe eKEroaHbIX OTIYCKOB U &KeMeCcSTYHOM rHOKoM rpaduke padotsr [20].

N3  naubonee  pacHpoCTpaHEHHbIX  METOJOB  CTUMYJUPOBAaHUS  —
KOHKYPEHTOCIOCOOHAasi 3apaboTHasl IulaTa, KOTOpas CKIAJbIBAETCA M3 OKJIAJAHOU
yacTd W npemuanbHou. [lpemMun 3aBucAT OT JAMYHOM 3(HPEKTUBHOCTH, TAKUM
00pa3oM, COTPYIHUK MOXET CAMOCTOATEIbHO BIUSATH HAa YPOBEHb CBOETO J0X0]a,
TaK KaK BEpXHEW rpaHullbl HeT. Kpome TOro, CyniecTBYIOT pa3jinyHble ClielUalbHbIe
JBIOTBl U CTPAXOBKHU I COTPYAHUKOB, B TOM YHUCJE MO KPEAUTaM M HIIOTEYHBIM
3anuMam.

Jlanee paccMOTpUM OCOOEHHOCTHM CHUCTEMbl MOTHUBAIIMM M CTHUMYJIUPOBAHUS
TpyJla B CTPOUTENHHOM cdepe.

BOHpOCBI KaapOBOIro oOecIieueHus SIBJISIOTCS KIIFOYEBBIM MOMEHTOM B OILICHKEC
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CTPOMTEIILHOW OpraHHW3alli B IICJIOM Ha MPEAMET €€ BO3MOXXHOCTH BBITOJHEHUS
OTpPENEICHHOTO0 BHaa pPaboT, IeIecoo0pa3HOCTH WHBECTHUPOBAHMS, BBIOOpA
HAJIC)KHOTO TapTHEpa U T.I. M NeldCTBUTENPHO UMEHHO OT KBATU(UKAIMK U OTBITA
NepcoHaNa OpPTraHU3alllH, COIUATbHO-TICUXOJIOTHUYECKOTO KJIMMaTa B KOJUIEKTHBE,
MU300pETaTeIbHOCTH OTMEIBHBIX COTPYJAHHKOB 3aBHUCUT KA4e€CTBO BBIMOJTHEHHBIX
pabot, AGGEeKTUBHOCTH,  MPUHUMAEMBIX  YIPaBICHUSCKUX  pEIICHUH,  a,
CJICJIOBATEIILHO, U KOHEUHBIC PE3yJIbTAThI ACATCIEHOCTH TTpeapusaTas [21].

Cucrema ympaBieHHsS TEPCOHAIIOM CTPOUTEIBHBIX MPEANPHUATHA TOJDKHA
COOTBETCTBOBATH OCOOCHHOCTSIM CTPOUTEIHLHON OTPACTIH.

K OoCHOBHBIM OCOOCHHOCTSIM CTPOMTENIBCTBA, KOTOPBIC BIHUSAIOT HA IMPOIECC
yIpaBJICHUS TIEPCOHATIOM, TTPOU3BOJICTBOM CJICTYET OTHECTH:

— YHHUKAJIBHOCTH MOJABJISIONIECTO OOJBIIMHCTBA OOBEKTOB CTPOUTEILCTBA, YTO
OlpeneNsieT TMOTPeOHOCTh B pa3paboTKe HOBOW MPOEKTHOH JTOKyMCHTAIIWH,
IPUMEHECHHUY HOBBIX OPTraHU3allMOHHO-TEXHUYCCKUX PEIICHUN;

— pa3HooOpa3ue BBIMOIHICMBIX BHIOB CTPOUTEILHBIX padoT;

— 3aBUCUMOCTbD 3HAYUTEIILHON YacTH paboOT OT IMOTOAHBIX YCIIOBUH;

— 3HAYMTEIbHAS MPOJIOJDKUTEIBHOCTh CTPOUTEILCTBA (KaK MPaBHJIO, CBBIIIE |
rojia);

— OIIEHKAa 3KOHOMHUYECKOW 3(PPEeKTUBHOCTH NMPUHUMAEMBIX OpPTaHW3AI[MOHHO-
TEXHHYECKUX M  YIPABICHYCCKUX  PEIICHUH  OCJOXKHACTCS  3HAYMTEILHOU
MIPOJOKUTEIFHOCTHIO PEAIU3AIMNA CTPOUTEIIBHBIX TPOCKTOB;

— HaJU4Yde 3HAYHMTEIbHBIX, OOBEKTUBHO OOYCIIOBJICHHBIX IIEPEPHIBOB B
3arpy3Ke CICHUAIM3UPOBAHHBIX CTPOMTEIBHBIX OPraHu3aluid WM OTICIBHBIX
CTCIIMATU3UPOBAHHBIX OpUTAJ B COCTaBE CTPOUTEIBHBIX OPTaHW3AIMMA, BBI3BAHHBIX
OKOHYaHHEM CTPOUTEIbCTBA OOBEKTAa B IIEJIOM MM OKOHYAHHUEM BBIOJHECHUS
OTJCIIBHBIX BUIOB padoT;

— JUTMTEIbHBIA YKU3HECHHBIA MK MPOAYKIIMH CTPOUTEIHCTBA (MOXKET OBITH
oosiee 100 7eT) B COBOKYIMHOCTH C HEOOXOJUMOCTBIO OOECIieueHUs] OE30MacHOCTH
IKCIUTyaTaIlil 00BEKTOB CTPOUTEIIBCTBA HA TIPOTSHKCHUH BCETO ITUKJIA;

— KBaJIM(pUKaALMS MEpCOHANIa KaK YIPABIEHYECKOTo (Ha CTaJuu MOATOTOBKU U
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peanu3anuy) Tak W IPOU3BOJCTBEHHOrO (B IMPOLECCE BBINOJIHEHUS CTPOUTEIBHO-
MOHTa)XHBIX Pad0T) B 3HAUUTEIBHOIN CTENEHU BIUSIET Ha O€30MacCHOCTh AAJIbHEUIIEH
HKCIUTyaTalli 0ObEKTA CTPOUTENBCTBA;

— MHOTOCTaJUIHOCTh pEaJU3alliid CTPOUTEIBHBIX MPOEKTOB, OOJBIIOE
KOJIMYECTBO YYACTHMKOB, B COYETAaHWU CO CJOKHBIM IIPOLIECCOM OpraHU3allid
JOKYMEHTOO000pOTa, CIEICTBUEM YETO SIBISIETCS CIOKHOCTb OIPENEICHUs CYyObEKTa
Y YPOBHS OTBETCTBEHHOCTH 32 HEOJHO3HAYHBIE WIIH CJIOKHBIE PEIICHHUS.

— TeppuTOopuaibHas pa300LUIEHHOCTh AJMUHUCTPALMU  CTPOUTEIBHOIO
NPEANPUATHS U MPOU3BOACTBA: OPUC CTPOUTEIHLHON KOMIAHUM HAXOAUTCS B OJTHOM
MOCTOSIHHOM MECTE, B TO BpPEMsI KaK CTPOUTEIbHBbIE Pa0OThl OCYIIECTBIIAIOTCS B
pa3HBIX MecTaX, peruoHaX, MHOT/IA IaXke cTpaHax [22].

CTpoUTENbCTBO SBISETCS TOCTATOYHO crenupuuecKkon cepoil NeaTenbHOCTH,
II0O3TOMY 4acTh W3 PACCMOTPEHHBIX METOJOB MOTHMBALlMH M CTUMYJIUPOBAHUS TpyJa
HE NPUMEHMMa K JaHHOW oTpaciu. Hampumep, Ha mpeanpusTUu TPYIHO BHEAPUTH
HOBBIM U OTMEHMTH CTaphlid Apecc-KoJl, MOCKOJIbKY pabouyre 00s13aHbl OCYIIECTBIIATh
TPYAOBYIO JesTenbHOCTh B yHU(popme. Kpome TOro, Oo4yeHb TpYOHO CO3/4aTh
KOM(OpTHBIE pabouyue YCIOBHUS, MOCKOJBKY OHH, KAaK MNPaBWJIO, 3aBUCSAT HE OT
paboTonaTens, a OT 3aka3uuka. Pa3zymeercs, pPyKOBOAMUTEIb MPEAOCTABISET
HEOOXOJMMbIE HMHCTPYMEHTbI M OCHAacTKy. TeM He MeHee, KOHTpPOJMPOBAThH
OCBEIICHHE WJIM TEMIIEPATypHbIE PEXUMBI HE BCET/1a BO3MOXKHO, OCOOEHHO €CIIU 3TO
KacaeTcsl Hapy>KHbIX CTPOUTENBHBIX PaboT.

OpnHako, B CTPOUTENIBHOM OTPACM KaK U B JIFOOOM IPyroil CTOUT BHUMATEIBHO
NOAXOJWTh K OpraHu3allMkd MaTepUalbHOTO CTUMYJIHMPOBAaHUA PAOOTHUKOB:
00s13aTENIPHO JOJKEH OBbITh CTAaOWUIIBHBIN TapaHTUPOBAHHBIA 3apa0OTOK B BHIIC
OKJaZa W TNpeMHallbHasl 4acTb, 3aBHUCSIIAs OT JIMYHON 3¢ dekTuBHOCTH. JlaHHBIE
pPEeKOMEHIalluy, KaK TMpaBUiIO, TMPUMEHSIOTCS B OOJIBIIMHCTBE CTPOUTEIBHBIX
KoMnaHuil. M3 OCHOBHBIX HEMaTepHaJbHBIX CIOCOOOB CTUMYJIHMPOBAHMUSI MOYHO
BBIICJIUTD:

- KoMnieHcanmoHHbIN MakeT ISl KaKI0TO COTPYIHUKA,;

- OpFaHI/IBaLII/ISI IMUTaHUA 3a CHET KOMIIaHHH,
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- O6ecnieueHne pabOTHUKOB MPOE3IHBIMH OUJIETaMU;

- Ormrata MOOMIBLHOM CBSI3H;

- [IpenocraBnenue ciyke0HOro aBTOMOOUIIS UJTU OII1aTa OCH3MHA;

- [IpenoctaBnenue Gopmbl, CIEIOASK Bl HA KOHKPETHBIX pabounx MecTax (HO
HE KOHKPETHBIM JIIOISIM);

- Opranu3zanusi KaueCTBEHHOIO0 MEIUIIMHCKOTO 00CTy:KUBaHUS (MEIUIIMHCKAS
CTPaxXOBKa);

- [IpenocraBienre abOHEMEHTOB B (PUTHEC - IICHTPHI;

- Opranuzanus o0y4yeHus (Kak BHYTPH, TaKk U BHE Komranuu) [23].

Takum 00pa3om, B KaUECTBE BbIBOJIA XOTEJIOCh Obl OTMETUTH, UTO COTPYIHUKOB
CJIIEyET CTUMYJMPOBATh NEPUOJNYECKH B TEUEHHE BCErO IMPOEKTA, HE JOKUIASCH
OKOHYaHHUs Bcel pabOThl. DTO OOBICHAETCSA TEM, UTO JTOCTHXKEHHE KPYIHBIX LIEJIeH U
3a/1a4y, KaK IpaBWiIO, TPYJOEMKO M 3aHHMMaeT JuTeNnbHOe Bpems. Kak cruencrsue,
COTPYAHHUKY TPYAHO MOCTOSIHHO KOHIIEHTPUPOBATHCS HA OJAUH OOJIBLIOW pe3yJsbTar,
MOTOMY YTO OH HE€ BUJIMT MOJOXHUTEIBHOTO 3(@eKTa OT pelIeHHUs MEJIKUX 3a]ad.
OnuH 00IBIION TPHUATHBIN OOHYC KaXKETCS CIIUIIKOM JAJIEKUM U HEPEAIbHBIM, YTOOBI
TPYJAUTHCA Pay HErO MOCTOSIHHO C MAaKCUMAJIbHBIMU yCHIIUsIMU. J[pyroe aeno, kornaa
YeJIOBEK IEPUOJNYECKH IOJYy4aeT IOJOKUTEIbHYI0 MOTHBALMIO, 3TO JAaE€T €My
NOHMMaHHE BA)XHOCTU IpOIlecca U YYyBCTBO YBEPEHHOCTH B ce0€ M CBOMX CHJIaX.
O@dekTuBHOE M YCHEIIHOE PEIICHHEe MEJIKHX 3aJ]ad MPUBOJUT K TaKOMy K€
pe3yNbTaTy BCETO MPOLECCa.

MoTuBUpOBaHME JAE€T MOJOXKUTEIbHbIE pPE3yJdbTaThl, KOTJAa  KaXKIbIi
COTPYIHHMK BUJIMT PE3YyJIbTaT CBOETO TPyJda B JIOCTH)KEHUMM KOHEeUHOU uenu. Kpome
TOTO, HEPETyJApHbIE MpEeMHUH JEHUCTBYIOT d3(Q¢eKTUBHEE 3alJIaHUPOBAHHBIX,
MOCKOJIbKY TOCJIETHUE OOBIYHO CTAHOBSITCS HEU3MEHHOM 4acThiO 3apabOTHOM MIIATHI,
U COTPYIHHK IIOCTEIIEHHO CHM)KA€T CBOIO IPOU3BOAMTEIBHOCTh, IMOTOMY 4YTO
IIOHUMAET, YTO BCE PaBHO €€ MOoJyduT. OJHAKO, CXeMa IMOJyYEHUS] MaTepPHUAIbHBIX
MOOILIPEHUII BCE paBHO JOJDKHA OCTaBaThCA MPO3PAYHOM 11 COTPYJIHHUKOB.
OOBbsCHsAETCSA 3TO TE€M, UYTO YEJIOBEK JOJDKEH 3HATh, 3@ KaKOW pe3ynpTaT OH Oyner
HArpaKICH, ¥ TEM CAMbIM CUCTEMAaTU3UPOBATh CBOIO TPYIOBYIO ACSITEIBHOCTH[24].
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CTtouT Takke OTMETHTh, YTO IOJOKUTEIHPHOE MOTHBUPOBAHHUE JIEHCTBYET
CUJIbHEE OTpullaTeNbHOro. IIpuuMHYy 3TOrOo HECHOXHO yragath. PaboTta B
MOCTOSIHHOM CTpaxe MOJIyYUTh HaKa3aHUE 3a MMPOMAaXH MEIIAeT CKOHIICHTPUPOBATHCS
Ha Oosnee 2G(HEKTUBHOM pelieHnu 3aaad. To ecTh, mpuberas K TAaKUM METOAaM, MbI
JIOCTUTaeM COBEPIIECHHO MPOTHUBOIOIOXKHOMN eI - COTPYAHUK TyMaeT O HaKa3aHUH,

a He 0 paborTe.

43



2 Cucrema MoOTHBAUMM mepcoHasa Ha mnpeanpusatun 000

«YHUBeEpca»

2.1 O0masi XxapaKTepuCcTUKA NpeANpPUSTHS

O6m1ecTBO c OTPaHUYEHHOU OTBETCTBEHHOCTHIO "Vuauepcan"
3apeructpupoBano B r. Tomcke B ¢eBpane 2013 roga, co3maHo B COOTBETCTBHH C
3akoHoaarenscTBOM Poccuiickoit ®denepanun. Cdepoil nesTEIBHOCTH KOMITAHUU
ABJISIETCA TPOECKTUPOBAHUE U CTPOUTEIBCTBO MAJIOATAXKHBIX 3[IaHHUI, MOHTAYKHBIE
paboThl, BHYTPEHHSSI OTHENKA, JUHUU CBS3M U DJIEKTPOCHAOXKEHHE, TOPTOBIIA
CTPOUTEIBHBIMU MaTE€pUATIAMH.

JIaHHOE MPEaNPUATHE SBISETCSI KOMMEPUYECKHUM, YTO O3HAYAET, UTO B KAUYECTBE
OCHOBHOM WEIM NPEANPUHUMATEIBCKOM JEATEIbHOCTH KOMIAHUM  SIBIISIETCS
U3BJICUCHUE TPUOBLUIH.

Kommanus 3aHMMaeTcsi TOCTABKOM CTPOUTEIBHBIX MATEPUATIOB Ha CEBEP
Tomckoit o6nactu (AnekcaHapOBCKUM pailoH, Bacroranckuii paifoH u T.]1.) TAKMX Kak
[MI'C(necyano-rpaBuiiHas cMech), II€OCHb, TPaBHil, MECOK. A TakK e MPOBOJUT
CTPOUTEIbHO-MOHTAXKHBIE pa0OThI HA MTPOMBIIICHHBIX MPEANPUATUSIX HEPTETra30BOM
orpaciu (Tomckuedts, ["aznpom-uedTs, MMmnepuan Duepmku). B mepedens padot
BXOJUT:  OOYCTpPOWCTBO  HE(TErazoBbIX  MECTOPOXKICHUN,  KOMMYHHUKAIIUU
(TpyOOIIpOBOJIbI, OMOPHBIE  BBILIKH, CTPOUTEIBCTBO JIOPOT), CTPOMUTEIHCTBO
MOIYJIBHBIX KHUJIBIX OJIOKOB, PEMOHT CYIIIECTBYIOIIUX 3/JaHUN U COOPYKEHUH.

Tak xe B ropomax CrpexeBor, Kenposbsiii, ToMmck, AJIEKCAaHAPOBCKOE
KOMITAaHUSI 3aHUMAETCSl CTPOUTETHLCTBOM JIOMOB, KOTTEIKEW, OaHb U JIPYrux
COOPY>KEHH, TPOU3BOJIUT OTAEIOYHBIE Pa0OTHl B TOCTPOCHHBIX OOBEKTaX.

Ha nanHblif MOMEHT IITAT COTPYAHUKOB KOMIIAHUU cOCTaBisieT 46 yenoBek. B
HEro BXOJSAT IUPEKTOP, TJIABHBIH MHXKEHEP, OyXrajirep, MEHEIKEphl M0 Mpoaxkam,
CeKpeTapb, CIEIUATUCT MO CMETaM, CIELMAIIUCT MO TEHAECPHBIM 3aKyINKaM, HHXKEHEP

KaueCcTBa KOHTPOJISl, MHXKEHEP IO TEXHHKE O0e30MacHOCTH, Opuraaupbl, padouue
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Opuraapl (MOHTAXHUKHA OT 4 paspsga W BBIINIE, AJIEKTPOTa30CBAPIINKUA, MAaJSPHI,
KaMEHIITUKH ).

OpraHu3aiioHHas CTPYKTypa NpeAnpUsiTHs pecTaBiacHa B Tabnuie 3:

Tabnuua 3 - OpranuzanuonHas ctpykrypa OO0 «YHuBepcamn

Jupekrop
1
| | | | | 1
byxranrepus I'naBHBI Otpen Cekperapb Crneunanuct
UH)XEHEp POAAK 10 TEH/IEPHBIM 3aKyIIKaM
|
I T I 1
WNuxenep Nuxenep Cnenuamuct|| ||bpuramgup
KayecTBa 10 TEXHUKE 10 CMeTaM
KOHTPOJIS 0e30macHOCTH

PaGoune

Ha  npeanpustum  nelcTByeT  JUHEWHass  CHCTEMA  YIIPABJIICHUS.
HenocpencTBeHHO AUPEKTOPY MOTUUHSIOTCS:

1. byxrantepusi, Kyga BXOOUT TJaBHBIM Oyxraiarep, B 30HE €ro
OTBETCTBEHHOCTH JIEXKUT BCA (PUHAHCOBASI 1€ATEIbHOCTh NPEIPUATH.

2. JInuHbIA cekpeTapb IUPEKTOpPa, B OOA3aHHOCTH KOTOPOrO BXOJMT
BBITIOJTHEHUE JIMYHBIX PACIIOPSKEHUN TUPEKTOPA.

3. CrneuMamucT Mo TEHAEPHBIM 3aKynkam. B ero o0sS3aHHOCTH BXOJHT
NOUCK TEHJEPHBIX KOHKYPCOB, BBIOOp Hambosee MOAXOIAUIMX KOHKYpCOB MJis
y4acTHsl, COTJACOBAaHUE C AUPEKTOPOM U TJABHBIM HMH)KEHEPOM IPEIaraeMbIxX
yCJIOBUHM, pa3paboTka Bcel HEOOXOAUMOW JOKYMEHTallMM JJIsi  y4dacTusl B
YTBEPAKIECHHBIX KOHKYpCaX.

4. Otpen mpoaax, Kylda BXOASAT TpU MeHeKepa o mnpojaxam. OHu
3aHMMAIOTCS MTPOJIAYXKEN CTPOUTEIBHBIX MATEPUAIOB U TIOMCKOM KIJIMEHTOB.

d. ['maBHBIM HWHXEHEP, KOTOPBIM SBJISETCS OTBETCTBEHHBIM 3a BCHO

IMPOU3BOACTBCHHYIO ACATCIIbHOCTD ITPCAIIPUATHA.
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['maBHOMY MHXKEHEPY MOTUUHSIOTCS:

v NuxxeHep kadyecTBa KOHTPOJIS,, OH OCYIIECTBISIET CBOKO JIESITEIBHOCTh
HETOCPEJCTBEHHO Ha OOBEKTax, SBJSETCS OTBETCTBEHHBIM JIMIIOM 3a IMPOBEJICHHE
paboT Ha OOBEKTE U €ro caavy.

v Nuxenep 1o TexHUKE O€30MacHOCTH CIEIUT 3a HCIOJHEHHEM
0€30IacCHOCTH YCIOBUN TPYy/Aa U MPOBEJACHUEM PadoT.

v Crenuaiuct Mo cMeTaM MNPOCYUTHIBAET MaTEpPUATbHO-XO35HCTBEHHBIC
3aTpaThl Ha MPOBEICHUE padOT Ha 0OBEKTE U KOHEUHYIO CTOMMOCTh paboT.

v Bpuranyp oTBETCTBEHEH 3a BHINIOJIHEHUE CPOKOB pabOT, pacnpeiesiecHue
paboT Mexay pabouyMMH, BBEICHHUE YYETHBIX JKYpPHAJIOB M  BEJOMOCTEH
MIPOU3BOJIUMBIX PAOOT Ha OOBEKTE.

B cBoro ouepenr Opuraaupy NOAUUHSIOTCS padodyue, TaKhe KaK: KaMEHIIUKH,
MaJIIpbl, JJCKTPO-Ta30CBAPIIUKH, MOHTAXHUKH. Y KaxJaoro Opuragupa B
MOJUMHEHUH HaXOATCS 110 6 YelloBEK.

Bcst mokymeHTanusi U COCTaBlieHHE pPa0dOYMX JOTOBOPOB IMPOUCXOJMUT B T.
Tomcke B TOJIOBHBIX Oo(prcax KOMITAaHUH TapTHEPOB.

[TaptHepamu  kommanuu  siBisitotes:  TIICK, CuOmeraxum, Cuodyp,
Tomckuedts, UMnepuan snepmxu, I'asnpom-ued s, [lomurakc.

Ha manHbIi MOMEHT KOMIIAHMEM AKTHUBHO IIPOJIBUTACTCA TEHIEPHOE
HaIpaBJICHUE.

Ocoboc¢ BHMMaHWE KOMIIAHMS YACISICT Pa3BUTHIO KPYIIHBIX IIPOCKTOB U
peanu3aliy BEIMTPAHHBIX TEHJIEPOB, a TaK € MOCTABKE CTPOUTEIIbHBIX MaTEpUATIOB
U TPY30B.

Ha mpoMBITUICHHBIX TPENPUSATHSIX OKa3bIBAIOTCS CIICIYIOINTNE BUIBI PAOOT:

> AHTUKOPPO3UOHHAsI 3al[UTa EeMKOCTEH;

> MOKpacka TpyOOnpoOBOIOB;

> MPOKJIAJIKa TOJIMATUIICHOBOTO TPYOOIPOBOIa HAKIIOHHO-HAMPABICHHBIM,
TPAHIWEUHBIM U METOJOM MPOKOJIA;

> MoHTaxX PVC-Tpy0 pazHoro auameTpa, a Tak e 3alopHOi apMaTyphI;

> OYHCTKA U MOATOTOBKA (DUIIBTPOB U JPYTUX MPOMBIILICHHBIX arperaTos;
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> CepBHUCHOE OOCIyXHBaHHE OOOPYAOBAHHUA U arperaroB BBICOKOTO

JdaBJICHUA
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2.2 Anaam3 cucrembl MOTHBAaNMU Ha npeanpusatun OO0 «YHuBepcam»

Xapakrepusys cucrtemy MoruBamuu Tpyza B OOO «VYHuBepcam» cienyer
OTMETHThb, YTO OHa IMpPEACTaBJIEHAa CHCTEMOW, OCHOBAHHOW B OCHOBHOM Ha
MaTepUaIbHOM CTUMYJIMpOBaHUM. 11 aHanmm3a CHCTEMbl MOTHMBALMM IEpCOHAIA
npennpusitus OOO «YHuBepcan», ObUIM HCIONB30BAHBI CICAYIONINE METOIBL:
UHTEPBbIO C TUPEKTOPOM NPEANPUATHUS I BBISBICHUS IPOOJIEM B MOTUBALH, cOOp
uH(pOpPMaIlMU U3 OTKPBITHIX UCTOYHUKOB ceTu MHTepHEeT 0 mporpaMMax MOTHUBaLlUU

COTPYAHHUKOB, a TAKIKC HCITIOCPCACTBCHHOC AHKCTUPOBAHNC COTPYIHHUKOB.

2.2.1 AHa/Iu3 MaTepraIbLHOI0 CTUMYJIUPOBAHUS

OCHOBHOM aKIIEHT B CHCTEME CTHMYJUPOBAaHHS IIEpCOHANa CIEIaH Ha
MaTepUajJbHbIE METOAbl CTUMYJHpoBaHus. OpraHu3anusi BEAET IOJUTHUKY
rapaHTUpPOBaHUsI  CTAOMJIBHOCTM  CHUCTEMBI  OIUIaThl  Tpynda: oOecredyrBaeT
rapaHTUPOBAHHBIN 3aKOHOM MUHUMAaJIbHBINA pa3Mep OIUIaThl TPYyAa.

3apaboTHas TUTaTa BBIJIAYMBAETCS B 3aBUCHUMOCTH OT JOTOBOPEHHOCTH C
paboTHHKaMHU ¥ 3aka3zurkaMud. ABaHc 5 u 20 4ymclia KaXIOTO Mecsia, 3apadoTHast
riaTa 1o 3aBepIIECHUI0 U claye O0BEKTA.

JIOJDKHOCTHBIE ~ OKJIaAbl COTPYIHHMKaM YCTAHABJIMBAIOTCA T'€HEpaJIbHBIM
JTUPEKTOPOM OpTaHU3allMd B COOTBETCTBUMU C JOJDKHOCTHIO W KBaludukamuei
paboTHUKA.

[Ipu ommare Tpyna paboumx JACHCTBYIOT: CHCIbHO-TIpEMHUANbHAS U
MMOBPEMEHHO-TIPEMHUAIIbHASL CUCTEMBI OILIAThI TPYAA:

1. PaGounx-cIenbIMKOB HAa OCHOBAaHUM HOPMHUPOBAHHBIX 3aJaHUM, pacueTHON
TPYAOEMKOCTH Ha CyMMY MPOIYKIMH, YCTAHOBJIECHHOW IO TEXHOJIOTHYECKOMY
MPOIIECCY, YTBEPXKIACHHBIX pPACIEHOK, Tapu(HOW CTaBKU COOTBETCTBYIOIIETO
paspsza.

2. Pabounx-MmoBpeMEHIIMKOB, UCXOs W3 Tapu(HON CTaBKU YCTAHOBJICHHOTO
pabOTHUKY pa3psija, MPOU3BOJCTBEHHOTO 3a/IaHUsI, PACCYUTAHHOTO, 110 HOPMATHUBAM

YUCJIICHHOCTH, HOpMaM OOCITY)KUBaHUS U (DAKTUYECKU OTPaOOTAHHOMY BPEMEHHU.
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3. Onnara Tpyaa paboumMx OTAEIbHBIX KAaTEropHil, a TakKe OTIEIbHBIX
pabOTHHUKOB HEMPOMBIIIEHHON TPYIIIBI IPOU3BOAUTCS MO YCTAaHOBJIEHHBIM OKJIa/laM
IPONOPLUOHAIIBHO OTPA0OTaHHOMY BPEMEHH.

[IpemupoBaHue paOOTHUKOB OCYIIECTBIIAETCS Ha IIOCTOSHHOM OCHOBE U
BBIIUIAYMBACTCSI C LEJbI0 IOOLIPEHHs 3a KAadeCTBEHHOE M CBOEBPEMEHHOE
BBITNIOJIHEHUE TPYAOBBIX 00sI3aHHOCTEH.

B cucremy npemupoBaHus BXOIAT CHEAYIOIIME BUABI PEMUM, OOIIPEHUN U
BO3HATPAXKICHUM:

- IpeMUS 3a MPOU3BOJICTBEHHBIE PE3YJIbTATHI (BBIMOJIHEHUE U MIEPEBBINOTHEHUE
IIPOU3BOJICTBEHHBIX 3aJJaHUN);

- €IUMHOBPEMEHHOE TNOOLIPEHHE 32  BBINOJIHEHHE 0CO00  Ba)KHBIX
IIPOU3BOJICTBEHHBIX 3aJJaHUN;

- IIpeMHsI 32 IOCPOYHO C/IaHHbIE OOBEKTHI,

- IpeMus 3a YIYYIIEHHME KOHEYHBIX pE3yJbTaTOB  XO3AMCTBEHHOU
NEeSATEIbHOCTH;

- BO3HArpa)<JIcHUe 1o UTOraM roja.

Jis  moanepkaHusi YpoBHS  KBaIM(pUKALMK  paOOTHUKOB, JUKTYEMOTO
IIPOU3BOJCTBEHHOH HEOOXOAUMOCTBIO, TPOBOAUTCS €XKETOJ(HAsi aTTECTalUsl KaJpoB.
[To pesynbTaram atrectauuu paspabaThiBaeTcs IUIaH OPTraHU3AlUK TMOBBIIICHUS
KBAIM(PUKALMA U TEPEnoJroTOBKM NEPCOHANa, a 3aTeM COBEPILAIOTCS KaJpOBBIC
NIEPECTAaHOBKH.

JUisi moclieoBaTENbHOTO MOBBIIIECHUS KBAIM(HUKAMK pabOuuX, MOJIYYECHUS
UMU TEXHUYECKUX 3HAHWUM, HEOOXOAMMBIX JUIsl OBJAJIEHUS TEPEJOBOM TEXHUKOM,
BBICOKOIPOU3BOIUTEIBHBIMU METO/IaMH BBITIOJHEHUS CJIIOXKHBIX W OTBETCTBEHHBIX
pabot, TapuduIUpyeMbIX MO Oo0jee BBICOKMM pa3psaaM JTaHHOW CIEIUalbHOCTH,
OpraHUu3yIOTCA:

- IPOU3BOJCTBEHHO-TEXHUUYECKHUE KYPCBI;

- DKOHOMHYECKOE 00yUeHHE.

Kpome Toro, mpon3BoasaTCs ClAeAyOIUe JOTIATHI:

» B CiIy4ae CMEpTH B pe3ysIbTaTe HECYaCTHOTO CIydasi Ha MPOU3BOJICTBE;
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3a BpeHbIE YCIOBUSA TPYA;
34 BEYEPHUE U HOYHBIC YaCHI;
3a BBIXO/JHBIE U IIPa3{HUYHBIC JHU;

3a CBEpXypOYHBIC PAOOTHI H JI.p.

[IpoBeneHHBIN aHANU3 YCIOBUI OIUIAThl TpyAa U MPEMHUPOBAHUS MMOKA3bIBAET,

4YTO pa3Mmep 3apab0THOM IUIAThl COTPYAHHMKOB TMPEANPUSTHS IOCTaBI€H B

3aBUCHMOCTB OT PE3YyJIbTAaTOB X TPYAOBOU IEATENBHOCTH NPEATPUITHS.

Baxnabeim CTUMYJIOM ABJIACTCA OpraHU3alnA Tpyaad.

JUist Toro 4toOBl BBISICHUTH, Kakue ke (HakTOpbl HAMOOJIEe MOTHUBUPYIOT

pPabOTHUKOB K TPYAOBOM JEATEIBHOCTH, MBI MPOBEAEM onpoc. B 3Tom ompoce st

pa6OTHI/IKOB ObLIa npcaoCTaBJICHAa BO3MOXHOCTDH BI)I60pa 3 (baKTOpOB, JINYHO

3HAa4YUMBIX AJI1 HETO B I[&HHBIﬁ MOMCHT BpCMCHMU:

BO3MOXKHOCTh KapbepHOT'0 POCTa;
rubkuit padbounii rpaduk;

MaTepuagbHasi MOTUBALUS COTPYIHUKOB;
xoporiasi atMocdepa B KOJIIICKTUBE;
CTaOMJIBHOCTh NIPEANPUATHS,

yBa)KEHHE CO CTOPOHBI PYKOBOJICTBA;

YCJIOBHUS Tpyaa.
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Tabnuna 4 - Pe3ynbTaThl IpOBEACHHOTO OIIPOCa

No HaumenoBanue KonugectBo wen. | %
MOTHBA

1 MarepuanbHasi 40 88
MOTHBAITUS
COTPYIHHUKOB

2 Ycnosus Tpyaa 37 82

3 Bo3moxkHOCTB 17 38

KapbePHOTO pOCTa

4 Xopomas 15 33
aTMocdepa B

KOJIJICKTHUBC

5 CtaOuiIpHOCTD 13 29

PEAIPUATHS

6 VYBaxxenue co 9 20
CTOPOHBI

PYKOBOJCTBA

7 ['uOkwuit pabounii | 4 9
rpadux

CrnemyeT OTMETHTh, YTO  OOJBIIMHCTBO  OIPOIICHHBIX  BBIOPABIINX
«MaTepUATBLHYI0 MOTHBAIIUIO COTPYAHUKOB» W «YCIOBUS TPYIa» OTO PSAIOBBIC
pabOTHUKHM, K HUM OTHOCATCS paboune. COTpyIHHUKU OOJiee BBICOKOHM TOKHOCTH,
TaKhe Kak Opuraamp, macTepa BBIOMPAIOT «BO3MOXXHOCTH KapbepHOTO POCTa» H
TOJIBKO IMTOTOM «MaTE€pUATHLHYI0 MOTHBAITUIO COTPYIHUKOBY.

B pesynbpTaTe mpoBeneHHOTO OMPOCa, BBISICHIIOCH, YTO HA Pa3HBIX YPOBHAX
VIOpPaBJICHHS, BAXHBIMH SIBJISFOTCS pa3Hble (akTopsl MOTHBAIMU. Tak IS
pPabOTHUKOB 0o0Jiee BBICOKOM JOJDKHOCTH 3TO BO3MOXKHOCTH KapbhepPHOT'O POCTA,

xopotiasi arMoc(epa B KOJIJIEKTUBE, a JUIsl PAOBBIX PAOOTHUKOB 3TO MaTepHAIbHAS
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MOTHBaLMsA, XOpoIue yciaoBus Tpyna. OTcroga cieayer, 4rto sl KaXxA0ro ypOBHS
YIPaBJIEHUs HY’KEH CBOM MOAXO/.

B pamkax uccnenoBaHus cucrtembl ctumyiupoBanus B OOO «YHusepcam»
ObLT IpoBeEH onpoc. B HEM yuacTBOBamM 45 COTPYAHUKOB.

OneHka pe3yiabTaTOB MPOBOAMTCS IO  CIHEAYIOIIEH IIKajle CTEIEHU
YIOBIIETBOPEHHOCTH .

Bricokasg 0,7 - 1,0

Cpennsisn 0,4 - 0,7

Huskas 0,0 - 0,4 [25]

Tabm. 5 - CreneHb  yAOBICTBOPECHHOCTH  IIEPCOHAja  CHCTEMOK

MAaTCpHUAJIbHOTO CTUMYJIMPOBAHWA

No | Coneprxanue Kon-Bo | lons ya. orBeTtoB | MHACKC CreneHb
BOIIpOCa V. OT OOIIEro Yuclia | yIOBJIETB. | YIAOBJIETB.
OTBETOB | paOOTHUKOB

1 | ®akTopel OXKUAAHUS

la | OxugaeTe JIM BbI, 32 72% 0,71 Bricokas
YTO Ballla yCIEITHASL
paboTa mpuBeIeT K
KeJTaeMoOMYy
pe3yabTary

16 | Cuuraere 1u Bbl, UYTO | 26 58% 0,57 Cpennsis
TIOJTYICHHBIC
pe3ynbTaThI
PUBEAYT K
05KUIaEMBIM
BO3HArPAXKJICHUAM 32
ATOT pe3yJIbTaT

18 | ITpencraBmnser nu 36 80% 0,8 Bricokas
LIEHHOCTH U1 Bac
MOJTy9aeMOe
BO3HArpakJICHUE

2 | ®akTopsl
CIIPaBEJIUBOCTU

2a | I3BecteH 11 BaM 18 40% 0,4 Cpennsis
pasmep
BO3HArpaXkICHHUSI
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BaIllMX KOJUIET,
II0JIy4aeMoro 3a
paborty,
aHAJIOTUYHYIO TOU,
KOTOPYIO
BBITIOJIHSAETE BbI

20

Bama peakuus Ha
CBelleHHus 0 OoJiee
BBICOKOH OIlJIaTe
TpyJda 3a
AHAJIOTUYHYIO
paboTy B BalieM
MOJpa3ACIICHUN WIN

B IPyrOM

11

24%

0,24

Hwuzkas

2B

Kak BbI o1icHHBaeTe
OTHOIIIEHHE K cebe
KaK K pabOTHUKY CO
CTOPOHBI
PYKOBOJICTBA TIO
MOJTy9aeMOMY
BO3HATrPaXICHUIO

13

29%

0,29

Huzkas

2r

Kakona Bamma
KOMIIJIEKCHAs OIlCHKa
MOJy4aeMOro
BO3HATPaXKJICHUS

20

44%

0,44

Cpennsis

Cuuraere Jau BbI, UTO
3aTpadyeHHBIC BaMU
YCHJIUS Ha
BBITIOJIHEHUE PAOOTHI
BBICOKHE

22

49%

0,49

Cpennsis

Cuuraere J1 BBl ce0s
CIIOCOOHBIM
pabOTHUKOM

41

91%

0,91

Bricokas

Kak BBI omenuBaere

CBOIO poJIb B
rporecce
KOJIJIEKTUBHOTO
TpyZa Ha  Ballem
pEANPUATAN

38

85%

0,85

Bricokas
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6 |VYBepenot 11 Bel B |9 20% 0,20 Huzkas
TOM, YTO TI0JTy94aeMoe

BaMU
BO3HArpaXkJIeHHUe
CIIPaBEINBO 1o
OTHOUIEHUIO K

pe3ysnbTaraM BalIero
Tpyaa

[lo nmaHHBIM  TOPOBEACHHOTO  KCCIEIOBAHUSI  OMNpEJeieHa  CTENEeHb
YAOBJIETBOPEHHOCTH CUCTEMON MATEPUAIIBHOTO CTUMYJIUPOBAHUS.

[lo pe3ynbTaTaMm  ompoca  BBICOKOM  CTENEHH  YAOBJIETBOPEHHOCTH
COOTBETCTBYIOT 4 mapamerpa; cpeaned - 4 u Huzkou - 3. OmgHako crenyer
YUUTBIBATh, YTO OJIMH MapaMeTp U3 CPEIHET0 MHTepBaja OJIM30K K HUKHEH rpaHuIle
M0 3HAYECHHWIO OLICHOYHOW IIKajbl, M, CJEAOBATEIIbHO, MOTYT OBITb OTHECEHBI K
HU3KOW CTETICHH YJIOBJIETBOPEHHOCTH.

B cucreme MoTMBanuu mnepcoHana 3apa0oTHas Iiata B TOJHOM Mepe He
BBITIOJTHSIET CBOEU CTUMYJUpyroned (QYHKIUU, TaK KaK paOOTHUKU HE JIOBOJBHBI
YpOBHEM 3apabOTHOM IJIATHI HA MPEATPUSITHH.

Takum oOpa3zoMm, cucrema MarepuaibHOro crtumyinupoBanus B 00O

((yHI/IBepcaJ'I» OLICHMBACTCA KaK YAOBJICTBOPUTCIIbHA.
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2.2.2 AHaJIU3 HEMATEPHATBbHOI0 CTUMYJIMPOBAHHUSA

Eme omauM BaKHBIM (DAaKTOPOM CTUMYJIHPOBAHUS SBISETCS MOPAILHOE
CTHUMYJIUPOBaHKE. AHAIU3 MPOBOAMUJICS METOJOM aHKETHPOBaHHMsS pabOTHHKOB. B
aHKETES 03BYUYHBAJIKCH ITApAMETPhl MOPAIIBHOI'O CTUMYJIMPOBAHUS, XapaKTCPHU3YIOIINE
IICHXOJIOTHYECKHUE, COLIMATbHBIC K MOPAJIbHBIE KAYeCTBA TPYIOBOU AESITEIBHOCTH.

B onpoce yuactBoBanu 45 COTpYAHHKOB.

[Ilkama OLIEHKM BOMPOCOB aHAJOrMYHA II0 aHaJu3y MaTepUaTbHOIO
CTHUMYJIHPOBAHHUS.

CreneHb YIOBIETBOPEHHOCTH (MHACKC YIOBICTBOPEHHOCTH)

Bricokasg 0,7 - 1,0

Cpennsisn 0,4 - 0,7

Huszkas 0,0 - 0,4 [25]

Tabmuua 6 - CteneHp yI0BIETBOPEHHOCTU MEPCOHANIA CUCTEMON MOPAJIBLHOTO

CTUMYJIUPOBAHUS
Neo | Conepxanue Borpoca Kon-Bo | Hons ya. | Uagekc CreneHb
V. OTBETOB  OT | YIOBJETB. | YJOBJIETB.
OTBETOB | OOIIETo Yucia
pabOTHUKOB
1 | ®akTopbl 0KHUIAHUS
la | Oxxumaere mau BB, 41O | 31 69% 0,69 Cpennsis
Ballla YychemHass paboTa
pUBEACT K BO3MOKHOCTH
KapbepHOTO pOCTa
16 | Cuutaere 1M BB, 4YTO | 32 71% 0,71 Bricokas
MOJIYYCHHBIC PE3YIbTaThl
OPUBEAYT K OXKUIAEMOMY
BHUMAHHIO CO CTOPOHBI
KOJIJIET 3a ATOT pe3yJIbTar
I8 | Kakyro IIEHHOCTh | 32 71% 0,71 Bricokas
MpEACTaBIsIeT IS  Bac
OpraHu3aIus OTAbIXa
2 | ®akTOpHI CIPABEIIIUBOCTH
2a | U3BectHsl i Bam ciydvau | 19 43% 0,43 Cpennss
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MOXBAJIbl BalllUX KOJIJIET
CO CTOPOHBI PYKOBO/JICTBA,
nojiyduaemMoro 3a paboTy,

AHAJIOTUYHYIO TOH,
KOTOPYIO BBITIOJTHSIECTE BBI
26 | Bama peakmmst Ha Oomee | 9 20% 0,2 Huzkas
KOM(OpTHBIC YCIIOBHS
Tpyaa pabOTHHKa,
KOTOPBIT BBITTOJTHSIET
aHAJIOTUYHYI0 paboTy B
JPYTOM TOPa3ACICHAH
2B | Cuuraere hio7i BEI | 16 35% 0,35 Huskas
CIpaBEIJIUBBIM  CTETMECHB
BHUMaHUS CO CTOPOHBI
PYKOBOJICTBA 3a
MIPOSIBJICHHYIO BaMH
UHUIIAATUBY
2r | KakoBa Bama | 18 40% 0,4 Cpenusis
KOMILJICKCHAS OIICHKA
MOJIy9aeMOTO MOPAIBHOTO
MTOOIIPCHHUS
3 | Cuyuraere mu Bbl, utO |21 47% 0,47 Cpennsis
3aTpavycHHbBIC BaMH
YCWIMSI HA BBITTOJTHCHHE
paboThI BBICOKHE
4 | Cuutaete U Bbel cebOx |4l 91% 0,91 Bricokas
CIIOCOOHBIM PAOOTHUKOM
5 | Kak BbI orieHuBaere cBOIO | 38 85% 0,85 Bricokas
pOJIb B nporiecce
KOJUICKTUBHOTO TpyJa Ha
BaIlleM MPEANPUATHN
6 | YBepeHnol 11 Bbl B TOM, | 18 40% 0,40 Huzkas

4qTO IMOJydacMOC BaMHU
INpU3HaHuC CO CTOPOHBI
KOJJICT MW  PYKOBOJCTBA

CIIPaBEAJIMBO o
OTHOIIICHUIO K
pe3yibTaTam BaIlleTo
Tpyaa
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[lo pmaHHBIM  [POBEACHHOTO  MCCIEJOBAaHUS  ONpEIEJeHa  CTENEHb
YZIOBJIETBOPEHHOCTU CUCTEMOI MOPAJIbHOTO CTUMYJIMPOBAHMUS.

I[To pesynmbraram  ompoca  BBICOKOM  CTENEHH  YJIOBJIETBOPEHHOCTH
COOTBETCTBYIOT 4 mapameTpa; cpeiHel - 4 mapaMeTpoB; HU3KOMU - 3 mapaMmerp.

Takum 00pa3oM, cTeneHb yAOBIETBOPEHHOCTH OpraHU3alMed U yCIOBUSMHU
Tpyaa B OOO «YHuBepcam» OLEHMBAeTC Kak HHU3Kas. OgHAKo MmapameTpsl, IO
KOTOPBIM CTENEHb YJOBIETBOPEHHOCTH OLIEHUBAETCS, KaK CPeAHssl OJIM3KU K HIKHEN
IPAHMIIE WHJEKCHOIO MHTEpBaja OLUEHKH W MO3TOMY MOTYT OBITh NPHUPABHEHBI K
HU3KOM CTENEHb YOBIETBOPEHHOCTH.

[lokazarenn cTENEeHU YIOBIETBOPEHHOCTH TOBOPAT O Hed((HEKTUBHOU
OpraHu3alyyd Tpyaa, HEIPPEKTHUBHOM CUCTEME MOPAIBHOIO CTHUMYJIUPOBAHUS U
MOTHBHPOBAHUS TPY/la U HEOOXOAUMOCTH €€ COBEPILICHCTBOBATb.

B pesymprare  aHain3a  BBIACHWJIOCH,  YTO  BBICOKOM  CTENEHU
YIOBJIETBOPEHHOCTH CHUCTEMON MOPAJIBHOIO W MATEPUATIBHOTO CTUMYIMPOBAHMS
COOTBETCTBYIOT MHTEPBAJbI, XapaKTEPU3YIOLIUE OXUAAHUSA. A CpeqHEldl W HU3KOW,
XapaKTEePU3YIOIIME OTHOILIEHHWE paOOTHUKOB K CYLIECTBYIOIIMM  CHUCTEMaM
MOpPAJIBHOTO W MaTepuajgpHOro cruMyinpoBanus. IIpexzae Bcero, OHU He

YAOBJIETBOPEHBI CYIIECTBYIOLIEH CUCTEMOU BO3HATPAXKICHUS U YCIOBUAMHU TPYA.
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2.2.3 BoisiBJIeHHE OCHOBHBIX MOTHBAIIMOHHBIX ()AKTOPOB COTPYIHUKOB

Ananuz MaTCpHaHBHOﬁ )41 HeMaTepI/IaHBHOﬁ CUCTCMbI MOTHBAIINHN IICPCOHAJIA
BBISIBHJI BBICOKYIO HCYAOBJICTBOPCHHOCTL COTPYAHHKOB. bruto IMPHUHATO PCIICHHC
IMPOBCCTH AHOHUMHOC AQHKCTHPOBAHHUC MW Y3HATb, YTO Ha CaMOM JOCJIC ABJISICTCA
TJIaBHBIM HEMAaTCpHUaJIbHBIM MOTHUBAIIMOHHBIM (1)aKTOp0M A1 COTPYAHUKOB, T.K.
HMCHHO Ha HCMATCPUAJILHBIC (1)aKTOpI>I HUACT OpHUCHTAIUA B pa3p360TKe
I/IHHOBaHI/IOHHOﬁ CHUCTCMBbI MOTHUBAIIUH.

B onpoce npunsiiu yuactue 45 yenoBek. BeiOpaTs MOKHO OBUIO TOJIBKO OJUH

OTBET.
Tabmuua 7 - OCHOBHBIE MOTMBALIMOHHBIE (PAKTOPBI COTPYAHUKOB KOMITAHUH
00O «YHuBepcam»
Ne Bomnpoc Bapuantel | KonuuecTtBo %
OTBETa qert.

1 | YaoBneTrBopeHsl i Bbl cymiecTByromei | A) a 4 9%
CUCTEMOW MOTHUBAIUU b) Her 41 91%

2 |Hyxna nm Bam BooOme cuctema | A) Jla 42 93%
MOTHBAIIMN TIEPCOHAJIA b) Her 3 7%

3 | Uurepecno nu Obuio ObI BaM moisiydath | A) [a 17 38%
OOHYCBHI HE JeHbramW, a B Kakoi-muoOo | b) Her 28 62%
npyroi hopme

4 | 3auHTEepecoBaHbI Bi05 BbI B |A)/la 43 96%
npo¢eCCUOHAIBHOM Pa3BUTUH b) Het 2 4%

5 |Xorenm Obr BeI, uToObI  Obia | A) la 44 98%
BO3MOXKHOCTh MOJyuuTh OoHychl st | b) Her 1 2%
CBOCH CEMbH 3a KaYECTBEHHYIO PaboTy

6 |Ecoim Om1 y Bac Oblma BO3MOXHOCTH | A) Cebe 19 42%
BBIOpaTh OOHYC st cebs, cBoel xeHbl | b) Kene 11 25%
(cRoeMy Myxy), cBoero pebenka | B) PeGenky | 15 33%
OJIMHAKOBOM CTOMMOCTH, TO YTO OBl BBI
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IpCAInoYiIn

7 | OrpannunBaete v Bbl ceOs B MOKynkax | A) Jla 38 84%
pamu Toro, 4ToObl KynuTh Kakue-To | b) Her 7 16%
BEI[M KOMY-TO U3 YICHOB Ballleil CEMbU

8 | Kakyro cymmy B Mecsil Bbl Tpatute 3a | A) 0 6 13%
pa3BiedyeHus (moxoasl B KuHO, Kade, | b) 0-2000 |23 51%
OWNbSIpA, CAyHy U T.1.) B) 2000- | 14 31%

4000 2 5%
I') bonee
4000

9 |I'maBHBIM 11 Bac MOTHBAIMOHHBIM | A) Mos 17 38%
dbakTopom BBICTYIIUT Bama | b) XKensr 11 24%
noTpeOHOCTh,  MOTpeOHOCTH  Bamiei | B) Pebenka | 17 38%
BTOPOU MOJIOBUHBI, NOTPeOHOCTH
BaIero peOeHka

10 | Ecniu Ob1 kOMITaHUS MpeIoKuiIa BaM Ha | A) bap 15 33%
BbIOOp moxox B Oap  (caymy), | b) Cna 9 20%
ceprupukar Ha Cna-mpouenypbl i | B) 21 47%
cepTuduUKaT B 1eTckuit Marasud. Yto Ob1 | Marasun
BbI BbIOpasmn?

11 | Bam ObLTO0 3 uHTepecHo | A) Jla 39 87%
noy4yacTBoBaTb B  HOBOMl  cucteme | b) Her 6 13%
MOTHBALIUM TEPCOHANA C YYETOM TOTO,

YTO K HEH IPHUAETCS MOJACTPOUTHCS, HO B
TOXeE BpeMmsI OHa MIPUHECET
oTpeieSICHHbIC OOHYCHI

12 |T'oTtoBel 71 BBl ToJyyarh npemuu He | A) Jla 32 1%
JIeHbraMH, a 3HauuMbIMHU Bellamu, | b) Her 13 29%

KOTOpble OBl  YJIOBJIETBOPWUJIM  BalllH
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MOTPEOHOCTH

[To pe3ynpTraram JaHHOIO AHKETHUPOBAHUS MOYKHO CIEJATh BBIBOJ O TOM, YTO
OOJBIIMHCTBO COTPYAHUKOB HEJAOBOJBHBI JEHCTBYIOUIEH CHCTEMOW MOTHBAIUU
nepcoHania, mo cpoet cytu Ha npeanpustuun OO0 «YHuBepcam» oHA MPAKTUYECKH
OTCyTCTBYET. ECTh NHIlIb J€HEKHbIE MaTepUalibHbIE MOOIIPEHUs, 4TO, 0€3yCIOBHO,
mano. B To ke BpeMms, MIOAM XOTAT TPaMOTHYIO U MPOpPabOTaHHYIO CHCTEMY
MOTHBAIMU NIEPCOHANIA, TOTOBBI Ja)XX€ K HEW aJanTUPOBATHCS U MOACTPOUTHCSA MOJ
Hee. UTo KkacaeTcsl NMpEANoYTEHUH COTPYIHHUKOB KOMIIAHWHM, TO 3IECh Mbl BHIUM
PacXOXAEHUS BO MHEHUSX, JUIsl KOTO-TO CAMOE Ba)KHOE YJIOBJIETBOPUTH C€0sl, KTO-TO
B IIEPBYIO OYepeb AYMAeT O CBOECH ceMbe. DTO CJEeNyeT YUYUTHIBATh MpU pa3padboTKe
WHHOBAllMOHHOM METOJMKE MOTHMBALIMM W CTHUMYJIUpPOBaHMs MepcoHana. CTeneHb
3aMHTEPECOBAHHOCTU KaXJIOI0 COTPYAHUKA JOJDKHA OBITh BbICOKOW. KoHeuHO,
OOJBIIMHCTBO COTPYIHUKOB XOTEIU OBl MOTy4aTh OOHYCHI U IPEMHUH JCHbI'AMH, HO
MUPOBOM M POCCHUUCKHMIM OMNBIT TIOKa3bIBAET, 4YTO 3TOT (HaKTOp MOTHBALUU
Heap¢ekTuBeH. Ternepb Ha OCHOBE M3YYEHHOIO MaTepuana M aHajiu3a KOMITaHWUU
HY)KHO TIOJyMaTh, Kak ke HaubOosiee d(PPEKTUBHO 3aMOTHBUPOBATH COTPYIHUKOB

JAHHOTO MPEINPUATHSL.
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3 I/IHHOBaIII/IOHHaﬂ cucremMa MoTuBallum M CTUMYJIMPOBAHHUSA

Tpyaa aia npeanpusatus Q00 «YHuBepca»

3.1 PazpaﬁoTKa HHHOBaHHOHHOﬁ METOAUKH MOTHBAIIMU I€pPCOHAJA AJHA

000 «YHuBepcam»

N3 00001eHnsl 3y4eHHBIX JTAaHHBIX M MPOBEICHHBIX HCCIEAOBAHUN MOXKHO
CIeNaTh BBIBOA O TOM, YTO JUIsl MOJy4YeHUs HauOoJbIeh 3(PGEeKTUBHOCTH CIEAyeT
MCIIOJIb30BaTh CUCTEMHBIN MOJX0/1 K MOTUBAIIMHU TIEPCOHAIA.

CucteMHBII TOAXOJ K MOTHBALIMM IIEPCOHAJIa OCHOBAaH HAa BCECTOPOHHEM
y4eTe MCUXOJOTMYECKUX MPUHIIUIIOB MOTHUBAIMOHHOTO MPOIECCa MHIUBHUAYaTbHOU
U TPYIIIOBOM  JEATENBHOCTH, 4 TAKKE€  JICMCTBEHHBIX  METOJAaX  MOTHUBALIMHU
npuBiieueHus, yaepxkaHuss u  dddextuBHoro Tpyaa. CHCTEMHBIH TOAXOA
B MOTHUBAIIMU TPEJIOIaracT MCIOIb30BaHUE BCEX BUIOB MOTHBAIIMU B KOMILIEKCE.
[Ipy »TOM, MOKHO BBIJEIUTH TPU B3AaUMOCBSI3AHHBIX YPOBHS, Ha KOTOPBIX
OCYILECTBIISIETCS MOTUBALMSA: JINYHOCTHBIM, TPYIIIIOBOM U OPTaHU3ALIMOHHBIM.

Ha nwunocTHOM ypoBHE o0c000€ 3HaueHue MpuoOpeTaeT KiaccupuUKaius
MOTHBAIlMM B 3aBUCUMOCTH OT BpPEMEHHBIX paMOK. MOXKET OCYIIEeCTBISAThCS
CUIOMUHYTHAsl, KpAaTKOCPOYHas, CpEIHECpOYHas U JOJITOCPOYHAsT MOTHBALIUS
KOHKpETHOTO paboTHuka. KimtoueBoe 3HaueHre Ha TUYHOCTHOM YPOBHE UMEIOT TaKue
MPUHIUNBl MOTHUBAIlMU, KaK CBA3b C MHTEpecaMu pabOTHUKA M CBOCBPEMEHHOCTD.
Cnengyer HaliTu OanaHC MaTepUANIbHBIX HHTEPECOB padoroaaTesis W paOOTHHUKA.
YacTo npu BBINIOJHEHUU JOJDKHOCTHBIX O0S3aHHOCTEW paOOTHUK HE B MOJIHOW Mepe
HCIIOJIb3YET BCE CBOM JIMYHOCTHBIE YMEHUS, HABBIKM, KadecTBa U 3HaHus. [Ipu sTom,
MOTHBAIMA paOOTHUKA OyAEeT TOCTENEHHO CHIDKATHCS, €CIM OOJBITUHCTBO €0
CIIOCOOHOCTEM He OyNeT MCIOIh30BaThCA MPHU BHITIOJHEHUN 3ananuid. [TosTomy, mis
pa3BUTHUSIT MOTHBAIMM HEOOXOAUMO, YTOOBI TOTEHIMA PaOOTHUKA MOT OBITh
peaau30BaH U OLICHEH.

Kpome »storo, mosbilieHHe TpeOOBaHM K MPOGECCHOHAIBHBIM KayeCcTBam

pa60THI/IKa JOJDKHO COIIPOBOXAATBCA C oOecrieyeHHeM BO3MOKHOCTH JJId €ro
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KapbEPHOTO U JIMYHOCTHOT'O PA3BUTHS.

Crenupukoid MOTHUBAallMM Ha TPYIINOBOM YpPOBHE SIBISICTCS MOTHBAIUS
rpynnoBoil  paboOThl, KOTOpasi CBOJUTCA K ONPENETCHUI0 Kpyra 3aJaHuil,
3¢ (EeKTUBHOE BBITIOJHEHHE KOTOPBIX BO3MOXHO JIMIIh TPYMNIOBBIM CIIOCOOOM.
MoTtuBupyromum  (GakTopoM  TPYIIOBOM  pabOThl  SBJISETCS  MPOBEACHHE
COPEBHOBAHUI C APYTrUMHU TpynmnaMu. Takke BaXKHO OTMETUTh PSIMYIO CBA3b MEXKIY
VH/IMBAIYaJIbHOM  OTBETCTBEHHOCTBKD 33 HTOTOBBIM  PE3YJAbTAT TPYNIOBOU
JNEATEIBHOCTH W OLEHKOM BKJIQJa KaXJOr0 4ieHa TIPYNNbl ¢ MOTHBALUEH
K JOCTH>KEHUSIM . [Ipy 3TOM, CHMKEHHI0O MOTHBAIMU IOCIHOCOOCTBYET OTCYTCTBHE
SCHBIX KPUTEPHUEB BKJIaJa KaKJO0r0 pabOTHUKA U MEPCOHATILHON OTBETCTBEHHOCTH 3a
pe3yJIbTaT AeATEIbHOCTH.

Ha opramn3annOHHOM ypOBHE MOTHBAUMs II€PCOHANA OCYILIECTBIAETCS
C IOMOILBI0 J3KOHOMHUYECKMX M  IOJUTUYECKUX METOAOB CTUMYJIUPOBAHMS,
HOJIICPKUBAEMBIX BCEMHU MojcucTeMaMu ynpasieHus. Cpeau HauOolsiee Ba)KHBIX
(dakTopoB 3(pPeKTUBHOW MOTHBALMK HA JAHHOM YPOBHE MOKHO BBIIEIUTH UMUK
OpraHu3alHU, aIeKBaATHOCTb NPEANPUATUS CTPATErMYECKUM LIEISAM U U3MEHSIOIIENCs
cpene. OObeAMHEHHE BCEX KaTeropuid pabOTHUKOB OCYIIECTBISETCA HAa OCHOBE
€IUHCTBA MHTEPECOB, TAKMX KaK TOPAOCTb 3a CBOK OPraHU3ALMI0, PE3YJIbTAThI
Tpyaa, mpodeccuro.

Wtak, B ycJI0BUSAX HECTAOMIIBHON HIKOHOMHYECKOW CUTYallMH, a TAK)KE )KECTKOU
KOHKYPEHLMHU ISl TOrO, YTOObI OCTAaBAaThCS KOHKYPEHTOCIOCOOHBIM, OpTaHW3alus
JOJKHA HCIIOJIb30BaTh JACHCTBEHHYIO CHUCTEMY MOTHBALMU KaXXJIOro pabOTHHUKA.
Ecomm 9310 cucrema BBICTPOE€HA TIPAMOTHO, PYKOBOACTBO MPEANPUATHS HMEET
BO3MOKHOCTb KOOPAUHUPOBATH yCuus nepcoHana U peaM30BbIBATH
MMOTEHIUAJIBHBIE BO3MOYKHOCTH KOJUIEKTMBA JUISI JOCTH)KEHUS MOCTABJIECHHOM LIEIIN.
CoBpeMEHHbIE TEOpPHUM MOTHBALMH, a TaKXE€ MPAKTUYECKHE  HCCIEIOBaHUS
JIOKa3bIBAIOT, YTO MaTEpPHAJbHBIE CTUMYJIbI JAJEKO HE BCETAA SABIISIOTCS PhlYaroM
JUIsL TOTO, 4TOOBI PaOOTHUK Hadall TPYJIUThCA ycepaHee. Ha mepBblii miiaH BBIXOIAT
MMEHHO HEMATepHAJIbHBIE CTUMYJIbI IepcoHaNa. Mcnonb3oBaHUE IEPEUNCIEHHBIX

BbIIC pAda MOTHBAIUOHHBIX YIIPABJIICHUCCKUX HWHCTPYMCHTOB B COBOKYIIHOCTHU
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Oyner cmocoOCTBOBATh CO3MIAHWIO HAJICKAIMUX YCIOBHM IS peaau3aluu
MOTEHITMAIA KOKIOTO PaOOTHHUKA CTPOUTEIILHON OpraHU3aIlNH.

Hcxons u3 mpeAnoyTeHul COTPYAHUKOB KOMIIAHUM CTOUT UCXOAUTHh U3 TOTO,
9TO OOHYCHl W TIOOMIPEHHUS HE JOHKHBI OBITH CMEIICHBI B KaKOE-TO OJIHO
HaIpaBJeHUE, Y MepCoHalla JOJIKEH ObITh BHIOOP, KOTOPBIN OXBATHIBAET Pa3IMUHbIC
cdepsl KU3HH, TOTJIa COTPYAHUKU OYTyT MAaKCUMallbHO MOTUBUPOBAHBI.

Od4eHb Ba)KHO, YTOOBI MOTHBAIIMOHHASI CHCTEMa IOJIOKHUTEIBHO BIIASET HA
BHYTPEHHHUI KJIMMaT KOMMaHuM. TO €cThb OHAa JOJDKHA OBITh HallpaBlieHa Kak Ha
CIUTOYCHUE KOJUICKTHBA, TaK W Ha TOOIIPEHHS KaKWX-TO JIMYHBIX JOCTHIKCHHM.
OmHUM 13 CaMBIX TJIaBHBIX MOTUBHPYIONUX (PaKTOPOB KOMAHIHON pabOThI SBIISETCS
MIPOBEJICHUE COPEBHOBAHUM C JAPYTUMH TpyIaMu. Takke BaXKHO OTMETUTH MPSMYIO
CBS3b MEXKIYy WHIUBHIYyAIbHOW OTBETCTBEHHOCTHIO 3a WTOTOBBIA PE3yJbTaT
IPYNIIOBOM JEATEILHOCTH U OILICHKOM BKJIa/ia KaKJOTO YJeHa IPYIIbl ¢ MOTHUBAIIHEH
K IOCTHDKCHHSIM.

B pesynbrare mpopenaHHOM padOTHI YETKO C(HOPMUPOBAIUCH TPEOOBAaHUSA K
WHHOBAIlMOHHOM CUCTEME€ MOTHBaUMM mepcoHana g npennpuarus 00O
«YHUBEpcam»:

1) Ona nomkHa ObITH CUCTEMHOM, T.€. COUeTaTh B c€0€ TPU yPOBHS MOTHBAIINH
(JIMYHOCTHBIN, TPYNTIOBOM, OpPTraHU3aI[MOHHBIN );

2) OHa nomKHA OXBaThIBaTh pa3IMYHbIC (DAKTOPHI MOTHBAIIMH TTEPCOHANIA, T.€.
HE J0JKHA ObITh Y3KOHAIIPaBJICHHOM;

3) Ona pnomkHa OBITH WHHOBAIMOHHOM, T.€. OTBEYaTb TPEM OCHOBHBIM
CBOMCTBAaM  HMHHOBAI[MOHHOTO  TIPOAYKTa:  HAyYHO-TEXHHUYECKas  HOBH3HA,
MPOU3BOJICTBEHHAS! TPUMEHUMOCTH, KOMMEpPUYECKasi peaqTn3yeMOCTh;

4) Ona nowkHa OBITh d(PHEKTUBHOM, T.€. €€ BHEIPEHUE JOJKHO MPUHECTH
KOMMEpUYECKUH dPQeKT.

C ydetoMm Bcex 3Tux (hakTopoB ObLIa MpoayMaHa W pa3paboTaHa Clemyromas
CHUCTEMa MOTHBAITUH:

CoTpynHUKH, BBITIONHSAS KaueCTBEHHO CBOIO palOTy, 3apabaThiBalOT Oaiuibl,

KaK MHAWBHUAYAJIIBHBIC, TaK W KOMAaH/IHBIC, OTH 0aJUIbl OHM BIIOCJICACTBUHU MOTYT
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OOMEHSTh Ha cepTU(UKATHl pa3auuHbIX KommaHud r. Tomcka, ¢ koropeimu OOO
«YHUuBepca» 3aKII0YUT I0T0BOpa 0 coTpyaHuuectse. [Inanupyercs oxBarutp 45-50
KOMIIAaHUM B Pa3HBIX CErMEHTaX pbIHKA, 3aKIIOYUTh C HHUMH JIOTOBOpa O
COTpyIHHUYECTBE. B HacTOSIIMIA MOMEHT Ha NMPEANPUATHH padoTaroT 5 Opuran mo 6
4eJIOBEeK. BbIIO pelleHo MCIoJib30BaTh MPUHIIMI KOHKYPEHTHOW OOpBOBI, MOATOMY
YJIEHBI TOJILKO JIYUIIUX TpeX Opuraj mnoiydar 0ajuibl 3a CBOIO pabOTy. DTO AOJKHO
CIUIOTUTH KOJUIEKTHUBBI, TaHHBIM KPUTEPHI HAIIPaBJIeH UMEHHO Ha TPYMIIOBOI (pakTop
MOTHUBalMU. Takke, CTOMT OTMETHUTb, YTO KaXKIblii COTPYIHUK 3aUHTEPECOBAH B
MOJIY4eHUM MaKCHUMaJIbHOTO KOJIMYECTBA JIMYHBIX OamioB. Bo-mepBbiX, OT HEro
3aBUCUT KOMaHJa, BO-BTOPBIX, BCE pE3yJbTaThl OyAYyT MPEACTABICHBI B OTKPHITOM
JIOCTYyIE, COOTBETCTBEHHO BCE COTPYIHUKH OYAYT CIEAUTH 3a COCTOSHHUEM JIE.
Jlyummme B cBOEM JieJie MOJYy4yaroT OOIIECTBEHHOE IPU3HAHUE W YBa)KCHHE
KOJUIEKTHBA. 3]1€Ch YUUTHIBACTCS JINYHOCTHBIN (hakTOop MoTHBaIuu. [Ipenmnomnaraercs,
YTO JAHHBIM KPUTEPUN 3aCTaBUT COTPYIHUKOB 3ayMaThCsi O TOM, KaK ObICTpee U
KAueCTBEHHEE BBITNIOJHATH CBOIO pab0OTy, HA OOMEH OMNBITOM, BEJlb €CJIU KTO-TO Oy/AeT
SBHBIM JIMJIEPOM CBOErO0 CETMEHTAa, TO OCTaJbHBIE 3aXOTAT y3HAaTh, KaK €My 3TO
yAeTCsl U HAYHYT COBEPUIEHCTBOBATH CBOM NPO(EeCCHOHATbHBIE KAUeCTBA.

[Tnanupyercs, 4To MoJCYET OAJITIOB OYJIET yUUTHIBATHCS pa3 B TPU MECAIIA, TaK
KaK MHOTHE TPOEKTHI JOCTATOYHO JIMTENIbHBIC, 00beM PabOT OOIBIION M MPOCKT
cnaercsa oT 2 1o 6 MecsaueB. COOTBETCTBEHHO NMPEMHUPOBAHUE COTPYIHHUKOB TAKKE
OyZIeT TpOUCXOAUTh pa3 B TPU Mecslla Ha OOIIeM cOOpaHHUH B TOPIKECTBEHHOM
00CTaHOBKE.

Marepuainbsbie (HaKTOpbl MOTHUBAIIMU MEPCOHANIa B METOJUKE, CO3JaHHON Ha
6aze npenmpusituss OO0 «YHuBepcaim»: cepTuuKaThl B KOMIIAHUH, 3aHUMAIOIIUECS
Pa3IMYHOrO poja NeATeIbHOCTBIO.

Hemarepuanbabie (akTOphl MOTHUBAIIMH TIEpCOHATIA B METOJMKE, CO3/IaHHOMN Ha
6aze npeanpusatus OO0 «YHuBepcam»:

1) O61mecTBeHHOE Mpu3HaHue (HoTo Jaydinel KOMaHAbl Ha JOCKE MOYETa);

2) Jlnynas moxBasia pyKOBOJICTBA (BpyUeHHE IPaMOT U CEPTUPHUKATOB);

3) Jlyudiei koMaHe JOCTAlOTCsI HAauboJiee MePCIEKTUBHBIE MPOSKTHI.
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bromxer UWHHOBaMOHHOM CHCTEMBl MOTHBALIMM, COTJIACOBAHHOM C
nupekTopoM mpennpuatus MakaposeiM E.A. mepBonauansHo Oyzaer pasen 140000
pyO Ha 3 Mecsia U pacrpeaenarbes ciaeayomumM oopazoM: 60% mnonydaer KoMaHza,
3aHsBINAs TIEpBOE MecTo, 25% IModaydaeT KOMaHJa, 3aHsBIIas BTOpoe MecTo, 15%
MoJIy4aeT KOMaHJa, 3aMblKaromias TpouKy nydmux. [lpu u3MeHeHun OroKeTa
PYKOBOJMTENIb MOXET PacCUUTaTh CyYMMY MOTHBAIIMOHHBIX BBITLJIAT CIEAYIOIIUM
oOpazom:

X — OIO/IKET CUCTEMbI MOTHUBAILIUH

0,6X monydaer koMmMaHJa MOOEAUTENb, COOTBETCTBEHHO KAaXKIbI W3 UJICHOB
9TOW KOMaHJIbI MOJIyJaeT cepTH(HUKATHI HA CyMMY paBHyto 0,6X/7

0,25X mostyyaeT KOMaH/1a, 3aHsBIIAsA 2-0€ MECTO, COOTBETCTBEHHO KayK/IbIil U3
YJICHOB 3TOH KOMaH/IbI ITOJTy4aeT cepTu(dUKaThl Ha cymmy paBHyro 0,25X/7

0,15X momydaeT koMaHAa, 3aHBIIAA 3-€ MECTO, COOTBETCTBEHHO KaXKIbIA W3
YJICHOB ATON KOMaH/IbI MOJTydaeT cepTrduKaThl Ha cymmy paBHyto 0,15X/7

Uto kacaeTcs KpUTEpUEB, TO OHU OYAYyT pa3IWyHbI JJIs WHAUBUYaJbHOU
OIICHKU ¥ KOMaHJHOM, a TaK)Ke WHIUBUYATIbHO OYJIET OLIEHUBATHCS TTPOpad.

Teneps nepeieM HEMOCPEICTBEHHO K CAMUM KPUTEPHUSIM OLICHKH.

Kpumepuu nepconanvhoii oyenku uUHHOBAYUOHHOU CUCTMEMbl MOMUBAYUU OJisL
pabouux opueao:

1) Tpynouacsl (KOIUYECTBO OTPAOOTAHHBIX YaCOB 3a MEPUOJ] OLICHKH )

2) KIIJI (xonuuecTBO BBIMOTHEHHOW pabOThl B CPaBHEHUH C TUIAHAMH PaboT U
c paboTOM r0/Iel aHATIOTUYHOM JIeSITEIIbHOCTH)

3) KauectBo pabGoTel (y CBapIIMKOB — J€PEKTOCKOMUS, y MaJSIPOB H
MOHTQ)XHHKOB — YPOBEHbB, OTKJIOHEHHE 10 cucteme Knayd u 1.71.)

4) KpeatuBHble mnpodeccroHalbHbIE pelIeHUs (BHECEHUE HuAed Mo Oojee
3¢ (HEKTUBHOMY U paIlMOHAIIBHOMY pacTpeIeIeHII0 pabovero mporecca)

5) IlpoxoxkmeHrne METOCMOTPOB (HA KPYMHBIX OOBEKTaX KaXKIbId JICHb
MIPOBOAUTCS MEIOCMOTP, U3MEPSETCS JaBJICHUE U TeMIIepaTypa, TPE3BOCTh)

6) Ono3nanusi (CymMMapHOE BpeMsl OIMO3/IaHH HE JOJKHO MPEBBIATH 2-YX
4acoB B Mecs1 0€3 yBaXXUTEIbHON TPUYUHBI)
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7) Bbamnel 3a BpemHoe MpoOW3BOACTBO (cmenuduka padboTra, Hampumep, B
E€MKOCTH HeNb3s paboTaTh OoJiee 6-TH 4acoB)

8) ColOmtoneHue TexHUKUA Oe3omacHocTu (pabouuii AOMKEH ObITh B IMOJHOM
OOMYHIMPOBAHWUH, HAPYIICHUN OBITh HE JTOJKHO)

9) BrinosHeHHe CPOKOB PabOTHI HAa OOBEKTE

3a KaxIbpli U3 KpUTepueB padouuii MokeT nonyduTh oT 0 go 10 Gamos.
COOTBETCTBEHHO  CYMMHPYETCS  IOKa3aTelb 3a  KAKIbIM W3  KPUTEPHUEB
sbdextuBHOCTH. Teneps Goliee MOAPOOHO PACCMOTPUM KAXK/BIN U3 KPUTEPHUEB.

[lepBbIii W3 HHUX - KOJMYECTBO OTPAaOOTAaHHBIX YacOB 3a MEPUOJ OLIEHKHU
(Tpynodacel). B manHoM kputepuu OyAE€T paccMaTpuUBaThCA CyMMa OTPaOOTaHHBIX
4acoB BCEX WIEHOB Opurajsl. B pesynbrare moacyeToB, OBLIO BBISBICHO, YTO
CpelHee KOJMYECTBO YacoB Opuraabl 3a Mecsi] 0e3 MPOCTOEB U MepepadoToK
paBusiercs 1056 dacoB. M3 pacuera Tpya0BOro 3aKOHOAATEIHCTBA HOPMHUPOBAHHBIM
pabouuii JeHb COCTaBIsIeT 8 4YacoB, TPyAOBas pabouasi Heaels paBHa S5 JHEH, B
Opurane 6 denoBek. Kaxaplii coTpyIHUK 00s13aH oTpaboTaTh 176 yacoB B mecsu. B
3aBHCUMOCTH OT OTPaOOTAHHBIX YaCOB OpUTa/ibl MOIYYarOT CJAEAYIOIINE OLIEHKH:

1 6amn — 96 yacos

6 6amioB — 176 yacoB

8 6aymoB — 208 yacos

10 6ammoB - 240 yacoB | BBIIIIE.

B nanHowm ciygae miar paBHsieTcs 16 yacoB — 2 pabouux AHS 4jieHa OpUraipl.

Bropeim kputepuem sBisercs KIIJ[. On paccuuTsIBaeTcs HCXOAA U3
OTpa0OTAHHBIX YaCOB W BBINOJHEHHOM pPa0OTOM B COOTBETCTBUM C TpapuKOM
BBITIOJIHEHUS paboT B Buae kodhdummenta ot 0 go 1. YuuteiBaercs KIIJ kaxmgoro
yiieHa Opuraasl. B 3aBucumoctu ot kosdduimenta KIIJ coTpyaHuk mnosydaer
cnenyromue oneHku (mar 0,05):

1 6amn — 0,5 KIT (50%)

5 6ammos — 0,7 KIT (70%)

10 6ammos — 1 KITJI (100%)

Tpetuii KpuTepuili OLIEHKM — KadyeCTBO BBIMOJIHEHHBIX padboT. OLeHku 3a
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KayeCTBO BBICTABJIsIET OpUragup HEMOCPEJACTBEHHO Ha oObekTax. OleHka
BappHupyeTcs 1o Kod(pdummeHTy Opaka/OTKIOHEHHWH OT 3aJaHHBIX CTaHIAPTOB.
Opuraaup BeicTaBisieT Koddduiment kadectsa ot 0 1o 1 (mar 0,05).

1 6amn — 0,5 (50%)

5 6amnos — 0,7 (70%)

10 6amos — 1 (100%)

YeTBepThIM KPUTEPUEM SIBISIOTCS KpeaTUBHBIE MPOPECCHOHATIBHBIC PELICHHS.
Ecau xTto-TO W3 uneHoB Opurajasl BHOCHUT Haeu Mo Oosiee 3hdEeKTHBHOMY H
palroHaIbHOMY PpacHpe/ieICHHI0 paboyero mporecca M 3TH HUACH TMPUHOCST
peaNbHbId  MOJOXKUTENbHBIA A(PPEKT, TO COTPYAHUK mnoiaydaer Oamwibl. B
3aBUCHUMOCTH OT KOJHMYECTBAa IMPEAJIOKEHHBIX W BHEIPEHHBIX HJeH padboumii
MOJTyYalOT CJIEIYIOIINE OalTb:

0 6aI0B — HU OJJHOTO KPEATUBHOT'O PEIICHUS

10 GanoB — 0JIHO KpeaTUBHOE pellieHre 1 0oliee

[IaTeIii KpUTEpHM YCIEIIHOE NPOXOXKACHUE MEIOCMOTPOB. B  ngaHHOM
KpUTEpUU  Y4YUTHIBAa€TCSI  TPE3BOCTh  uileHa  Opuraibl, COCTOSHHE  €ro
310poBbsi/3pdexkTuBHOCTD Tpyaa. OIEHKA CKIIABIBACTCS U3 KOJIMUYECTBA HAPYIICHHHA
[0 COCTOSHUIO AaJIKOTOJIBHOTO OIbSIHEHUS W BBIXOJOB Ha paboTy B IUIOXOM
(GU3MYECKOM COCTOSIHUM M Tpomycka pabouumx dyacoB. Ecmu y pabouero Her
HApYIICHUA W TPOMYIIEHHBIX YacOB BBHUIY STHUX HapylleHW#, To oH moxydaer 10
6amnoB. COOTBETCTBEHHO, UCXOS1 U3 3TOTO, BBIJEISIEM CIEAYIOLINE BUIbI OLEHOK:

0 GamnoB — Oosee 2 HapyleHui, 16 yacoB nmpomycka paboThl 3a MeCSI]

5 6amnoB — 1 HapyieHue, 8 yacoB Nponycka paboThl 3a MECHI]

10 — HeT HapylIeHH, HEeT MPOMYyCKa YacoB

Tenepb paccMOTpUM IIECTOM KpUTepuil — ono3aanus Ha paboty. CymmapHoe
BpeMs OMNO3/JaHUN HE JOJDKHO IMpEBBIIATh 1-0ro yaca B Mecsll 0e3 yBaKUTEIbHOU
IPUYUHBL, B TOM ClIy4ae COTPYAHUK noitydaer 5 0amioB. CienoBaTeNlbHO:

0 OanoB — 00JIee OHOIO Yaca OMO3JaHUI B MECSI]

5 6ayyI0B — MEHEe OJIHOTO Yaca OMO3/IaHUM B MECSII

10 0anI0B — HET OMO3JaHUN 3a MECSII
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CenpMbpIM  KpUTEpHEM BBICTYNaeT paboTa HA BpPEIHOM U  OMACHOM
IPOM3BOJCTBE. 3/1€Ch Mbl YUYUTHIBAEM BPEIHOCTh U OMACHOCTh HA MPOU3BOJICTBE B
COOTBETCTBHUHU C TPYIOBHIMU HOPMAMH.

0 6annoB — HE BpeHOE U HE ONACHOE MPOU3BOACTBO

5 6aioB — BpeIHOE TIPOU3BOJICTBO

10 GanoB — omacHoOe MPOU3BOJICTBO

CobmoieHne TEXHUKH O0€30MacHOCTH — BOCBMOW KPHUTEPHH, KOTOPBIA MBI
paccMaTpuBaeM JUIsl IMYHOM OIEHKH KaXKI0Tro WieHa KOMaHJbl. bauibl BBICTaBISAIOT
CJIEAYIOIINM 00pa3oM:

0 GamioB — O0JI€€ OJJHOTO HApyLIEHUI

5 6ayyIoB — OJJHO HapyILICHUE

10 — 0 mapymenunii

[Tocneauuii kpuTepuid, MO KOTOPOMY MPOUCXOIUT JINYHAS OLIEHKa pabouero —
BBINIOJITHEHHE CPOKOB CBOE€M paboThl Ha o00bekTe. Tak Kak JaHHBIM KpuTepuid
SBIISIETCS. OJHUM M3 CaMbIX OCHOBHBIX, TO OIICHKa OyJeT pacCUYUTHIBATHCA
CJICTYIOIINM 00pa3oMm:

0 GannoB — paboTa B CPOK HE BBITIOJTHEHA

5 6amoB — paboTa BBITIOJIHEHA TOYHO B CPOK

6 6amtoB — onepexxenue rpaduka Ha 1 1eHb

8 OaioB — onepekeHue rpapuka Ha 3 TH

10 6amnoB — onepexxenue rpaduka Oosee yeM Ha 4 THS

Takum 00Opa3zoM, KaXJIblil U3 YIEHOB OpUraJbl MOXKET MOJYYUTh MakcuMyM 10
0aIoB 3a KKl M3 KPUTEPHUEB OLIEHKH. MakcuMyM 0ajuioB JJIsl MHAUBUIYaTbHON

oreHku 90 GayUIoB.

Kpumepuu nepconanvuou oyenku npopabos:

1) Bes 0T4ETHOCTD CHAETCA B YTBEPKJICHHBIE CPOKH.

2) Yacsl ipocTos (B uaeane ux ObITh HE JOIHKHO)

3) KonnyecTBO HapyIIeHu TEXHUKH 0€30MaCHOCTH y COTPY/THUKOB
4) OOBEKT JOJDKEH ObITh CJIaH HE MO3/JHEE YCTAHOBJICHHOTO CPOKA.
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5) KauecTBo paboT (011eHUBAIOT HAI30PHBIE OPTraHbl CO CTOPOHBI UCTIOTHUTEIS
1 3aKa34MKa)

6) OT3bIB KJIMEHTA

/) YnucroTa ¥ NOpSAIOK CAAHHOTO 00BEKTa

[ToroBopum 60s1€€ MOAPOOHO O KPUTEPUSIX OLIEHKH MPOPAOOB.

PaccmoTpuM mepBbIfi KpUTEpUN - BCS OTUYETHOCTh JOJDKHA OBITH CllaHa B
yTBepXKACHHbIE CPOKH. (COOTBETCTBEHHO, OAaIbl PACCUMTHIBAIOTCS CIEIYIOIINM
obpazom:

0 GannoB — npocpouka OoJiee ueM Ha 7 JHen

2 bayia - mpocpoyka Ha 5-7 nHel

5 6amnoB — npocpoyka Ha 3-5 aHei

7 GamioB — npocpoyka Ha 1-2 qus

10 6an10B — TOKyMEHTHI CIaHbl TOYHO B CPOK

Bropoii kpurepuii — yacel mpocTos (AHM HPOCTOSA), B HAealle UX ObITH HE
JIOJKHO. Basiel pacCUnTHIBAIOTCS CIEAYIONIUM 00Pa30M:

0 GamioB — OoJIee TpexX MHEH MPOCTOs OPUTa bl

2 Oanna — TpH JIHA POCTOS

4 Gaya — aBa JHS IPOCTOS

6 6ajJIOB — OJIUH JICHb MPOCTOSI

10 6amoB — 0e3 mpocTos

CobOnrofeHre TEXHUKH O€30MaCHOCTH — TPETUM KpPUTEPUH, KOTOPBIA MBI
paccmatrpuBaeM i OpuraampoB. OreHka OyAeT BBICTaBIATBCA HCXOIS U3
CYMMapHBIX HapyIIeHUH TEXHUKH 0O€30MacHOCTH BCEMH 4ieHaMu Opuranbl. bamibr
BBICTABJIAIOT CJIEAYIOLINM 00pa3oM:

0 GanoB — Oosiee Tpex HapyIIeHU Ha Opuraay

2 Ganna — 3 HapyleHUs Ha Opuraay

4 Ganna — 2 HapylIeHUsS

6 6amioB — 1 HapyieHue

10 — 0 napymenuii

YeTBepThlii KpUTEPUiA, IO KOTOPOMY MPOUCXOAUT OLEHKa 3((PEKTUBHOCTH
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npopaba — BBIMOJTHEHUE CPOKOB HA 00BekTe. Tak Kak JaHHBIA KPUTEPUU SBIISETCS
OJHUM M3 CaMbIX OCHOBHBIX, TO OIICHKa OYJET pacCUUTHIBATHCS CIICAYIOIIUM
obpazom:

0 6amtoB — paboTa B CpOK HE BHITIOJIHCHA

5 6amioB — paboTa BBIIIOIHEHA TOYHO B CPOK

6 OaJyIoB — ornepexeHue rpaduka Ha 3 THS

8 6amnoB — onepexkeHue rpaduka Ha 6 gHen

10 GamnoB — oneperxxenue rpaduka 6oJiee ueMm Ha 7 qHEr

[IaTb1ii KpUTEpUd OLEHKH — KadyeCTBO BBINOJHEHHBIX paboT. OLeHKu 3a
KayeCTBO BBICTABISET MH)KEHEP MO KAa4eCTBY M KOHTPOJIO HEMOCPEACTBEHHO Ha
00BEKTaX U HAJI30PHBIE OpraHbl CO CTOPOHBI 3akazuuka. OleHKa BapbUPYETCS IO
ko3 uimenTy Opaka/OTKJIOHEHHWH OT 3aJaHHBIX CTaHAapToOB. MHXEHEep W
CHEIUATKUCTBI BHICTABISAIOT KOd(ppurment kauectBa ot 0 g0 1. lllar paBusercs 0,05.

1 6am1 — 0,5 (50%)

5 6ammoB — 0,7 (70%)

10 6amos — 1 (100%)

[lecTpiM KpuTepueM BBICTYMAeT HEMOCPEACTBEHHAs OIICHKA 3aKa3uuKOM
npopaba ¥ €ro KOMIETEHIIMI C TMOMOIIBI0 JIMYHOTO KOHTAaKTa U TMOCPEIACTBOM
anketupoBanus. Kakyto orenky ot 1 g0 10 BBICTaBUT 3aKa3uuk npopady, Takas u
UJICT B 3aUerT.

CenbMbIM KpUTEPUEM SIBIISIETCA YUCTOTA M TOPSJAOK CIAHHOTO OOBEKTa.
OreHkoit OyIeT CITy>KUTh HENMOCPEACTBEHHAS OIICHKA 3aKa34nKa.

3a KaxIbIi U3 KpUTEPUEB MTPopad MmoaydyaeT MakcuMyM 1o 10 6amioB U MOXeET

IPUHECTH cBoe Opurane 10 70 6amioB.

Kpumepuu xomanonoti oyenxu:

1) Tpynouacs! (KOTUYECTBO OTPAOOTAHHBIX YaCOB 3a TIEPHUO]] OIICHKH )

2) KII/I (komm4ecTBO BHIMIOJHEHHON pabOThl B CPABHEHUHU C IJIaHAMU paldoT U
C paboTO 0/l aHAIOTUYHON JeSATETHHOCTH)

3) KauectBo pabGothl (y cBapmmkoB — AehEKTOCKOMUS, y MalIsIpoB U
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MOHTQ)XHHKOB — YPOBEHbB, OTKJIOHEHHUE 10 cucteme Knayd u 1.71.)

4) KpeatuBHbIe pOoeCCUOHATBLHBIC PEmIeHUS (BBIXOJ M3 3aTPyIHUTEIHHOTO
MOJIOKEHUS, B3AMMO3aMEHEMOCTh U T.11.)

5) YcneniHoe nMpoxo/1€HHe METOCMOTPOB

6) KonnuecTBo omno3nanuii

7) CoOuoneHne TEXHHKH Oe3ormacHoCcTH (paboumii JOJKEH OBITh B ITOJIHOM
OOMYHIMPOBAHWUH, HAPYIICHUN OBITh HE TOJKHO)

8) UucroTa 1 mopsiIOK CAAHHOTO 00bEKTa

9) Cpok# BBITIOIHEHUS pabOT

Kon-Bo Hapymienuit pexkuma (ajJKorojiab, HaXOXJEeHUE Oe3 cheruaibHON
OJICHKIbI)

3a KaxAbld M3 KpuTepueB Opuraga MoxeT mnoiaydutb oT 0 go 10 Gamios.
COOTBETCTBEHHO  CYMMHpYETCS  IOKa3aTeslb 3a  KaKIbIM W3  KpUTEPHUEB
sabdextuBHocTH. Tenepsb Goliee MOAPOOHO PACCMOTPUM KaXKIIBIN U3 HUX.

[lepBplii M3 HUX - KOJIMYECTBO OTPaOOTAHHBIX YacCOB 3a MEPUOJ] OIECHKHU
(Tpynouacel). B manHom kputepuu OyAeT paccMaTpuBaThCs CyMMa OTpaOOTaHHBIX
YacOB BCEX WICHOB Opuranbl. B pesymbTaTe mOICYETOB, OBLIO BBISIBICHO, YTO
CpellHee KOJMYECTBO YacoB Opuraapl 3a Mecsl[ 0e3 MpOoCcToeB U mepepaboTok
paBHsieTca 1056 yacoB. M3 pacuera TpyAOBOTO 3aKOHOJATEILCTBA HOPMUPOBAHHBIN
pabounii JIeHb COCTaBJISIET 8 4acoB, TpyJoBas paboyasi HeJens paBHA 5 JIHEH, B
Opurage 6 uenoBek. Kaxnwlii coTpyaHuk o0si3aH orpaborath 176 wacoB B Mecdil,
cienoBaTelbHO, Opurama JomkHa BbipadoTaTh 1056 wacoB. B 3aBucMMOCTH OT
OTpaOOTaHHBIX YaCOB OpUTajIbl MOJYYAIOT CASTYIONINE OLCHKU:

1 6amn - 576

6 6amtoB — 1056 yacos

8 6aytoB — 1248 gacos

10 6amoB - 1440 yacoB u BbIIIIE.

B nannowm ciyuae mar paBHsieTcst 96 yacoB — 2 pabouux JHS OpUTabl.

Bropeim kputepuem sBisiercs KIIJ[. OH paccunThiBaeTcs HCXOAs U3

OTpa0OTAHHBIX YacCOB W BBIMIOJHEHHOM pPabOTOMl B COOTBETCTBHM C TrpaduKoM
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BBINOJIHEHHs paboT B Buae kodpduimenta ot 0 g0 1. YuursiBaercs KII/] kaxmoro
yinena Opuraapl, Bce KIIJ[ cymMMupyrOTCS M HEmATCS Ha KOJIMYECTBO YEIOBEK B
opurazne. B 3aBucumoctu ot koadduimenta KIIJ[ 6puraga nmomydaer ciemyromiue
OLICHKH:

1 6amn — 0,5 KIT (50%)

5 6amnoB — 0,7 KII (70%)

10 6ammos — 1 KITJT (100%)

Tpetuii kpuTepuii OLIEHKM — KadyeCTBO BBIMOJIHEHHBIX paboT. OLeHKu 3a
KayeCTBO BBICTABISET MH)KEHEP MO KAa4eCTBY M KOHTPOJIO HEMOCPEACTBEHHO Ha
oobekTax. OleHka BapbupyeTcs 10 K03 uImeHTy Opaka/OTKIIOHCHHIA OT 3a/IaHHbIX
cra"aptoB. lHxxeHep BricTaBiseT ko3 duiment kauectsa ot 0 10 1.

1 6amn — 0,5 (50%)

5 6ammos — 0,7 (70%)

10 6amos — 1 (100%)

YeTBepThIM KpUTEPUEM SIBISIOTCS KpeaTHBHBIE MPOGECCHOHATBHBIC PEIICHUS.
Ecnu xT0-TO 13 4iieHoB OpUrajbl Wiv Mpopad BHOCUT ujeH 1o 0osee 3pheKTHBHOMY
U paIMOHAIBHOMY paclpellelIeHHI0 pabouyero mporecca W ITH HAEU MPUHOCAT
peaNbHBINA MOJOXKUTENBHBIN 3 dekT, To Opuraga momxydaet 6amibl. B 3aBucumoctu
OT KOJIMYECTBA MPEIOKEHHBIX U BHEAPEHHBIX A OpUraibl NOIydaroT CAEAYONne
OaJLIIBI:

0 6ayIoB — HU OJHOTO KPEATUBHOTO PEIICHUS

5 GayyIoB — OJTHO KpEaTUBHOE PEIlIeHUE

8 06aI0B — IBa-TPU KPEATUBHBIX PEIICHHUS

10 6a10B — 4 ¥ BBIIIE KPEATUBHBIX PEIICHUS

IIaTeii  KpuTepud yCIEIIHOE NPOXOXKICHUE MEIOCMOTpOB. B naHHOM
KPUTEPUU YUYUTHIBACTCA TPE3BOCTh KAXKJOTO uYJeHa OpuUraabl, COCTOSIHHE €ro
310poBbsi/3ddekTuBHOCTD TpyAa. OleHKa CKIIAIbIBACTCS U3 KOJMYECTBA HAPYIICHHIMA
M0 COCTOSHUIO AQJIKOTOJBHOTO OIBSIHEHUS W BBIXOJOB Ha paboTy B IUIOXOM
(Gu3MYECKOM COCTOSSHUM U Ipolycka pabounx wyacoB. Ecim y Opuraasl Her

HapylIEHUH U TPOMYIIEHHBIX YacoB BBUAY JTHUX HapylleHUW, TO Opurana
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nosryqaetrcsi 10 6amioB. COOTBETCTBEHHO, UCXOMSI U3 3TOTO, BBIACISIEM CIEAYIONINE
BUJIbI OIICHOK:

0 6amnoB — 6osee 5 Hapymenuit, 40 yacoB npomnycka padoThl 3a MECSI]

2 Oamna — 4 HapymieHusi, 32 yaca mpoIrycka padoThl 32 MECSIT

8 6aioB — 1 HapymieHue, 8 4acoB Mpomycka padoThl 3a MECSI]

10 — HeT HapylIEHUH, HET MPOMYCKa YacoOB

Teneps paccMOTpUM IIECTOM KpUTEPUU — omo3aaHus Ha padoty. CymmapHoe
BpeMsl OMNO3JaHUN HE [OJKHO NPEBBINIATh 2-yX B Mecsl 0e3 yBaKUTEIbHOU
IPUYMHBI BCEX YJIEHOB Opuraabl, B 3TOM cCiy4ae KomaHaa mnoiyyaer 10 Oamios.
CnenoBaTenHO:

0 GamioB — 6oJIee 5 YacoB OIMO3/IaHUN B MECSII

4 6amta — 4-5 4acoB OIIO3TaHUN B MECSI]

6 6amioB — 3-4 yaca Oro3/1aHu B MECSII]

8 6aytoB 2-3 yaca ono3aHuil B MecsIl

10 GanyoB — MeHee 2 4acoB OMO3JaHUI B MECSII

CobOmrofeHre TEXHUKH O€30MaCHOCTH — CEAbMOM KpHUTEpUH, KOTOPBIM MBI
paccMaTpuBaeM sl TPYNIOBOM oleHKH Opuraabl. OreHka OyJeT BBICTaBIATHCS
UCXOJII W3 CYMMAapHBIX HApYIICHWM TEXHUKH O€30MacHOCTH BCEMH UIEHAMHU
Opurazapl. banibl BEICTABISIOT CAEAYIOMKUM 00pa3oMm:

0 GannoB — Oosiee Tpex HapylIeHUN Ha Opuraay

2 Oamna — 3 HapylIeHus Ha Opurasy

4 Ganna — 2 HapylIEHUS

6 6amioB — 1 HapyieHue

10 — 0 napymenuii

BocbMbIM  KpuTepueM SBISICTCS YUCTOTA W MOPSJIOK CIAHHOTO OOBEKTa.
Ornenkoi OyJIeT CIIy»KUTh HEMOCPEICTBEHHAS OIICHKA 3aKa34yuKa.

[Tocnenuuii KpUTEpHUiA, MO KOTOPOMY MTPOUCXOAUT TPYMIIOBAs OIIEHKA OpUTaIbl
— BBITIOJTHEHHUE CPOKOB Ha 00bekTe. Tak Kak JaHHBIM KPUTEPUU SBISETCS OJHUM U3
CaMbIX OCHOBHBIX, TO OIIEHKa OYyJIeT PaCCUUTHIBATHCS CIEAYIOIINM 00pa3oMm:

0 6anoB — paboTa B CPOK HE BBINOJTHEHA
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5 6anoB — paboTa BBIMOIHEHAa TOYHO B CPOK

6 OaysIoB — onepeskeHue rpapuka Ha 3 AHS

8 6amioB — onepexenre rpaduka Ha 6 THEH

10 6ammoB — onepekenue rpaduka Ooyee ueM Ha 7 THEH

Takum oOpazom, Kaxkaas U3 Opuraj MOKeT MoJyduTh MakcumyM 10 6amioB 3a
KQKJIbIM 13 KpUTEPHUEB OLIEHKU. MakcuMyM OaitoB a1 Opurasl 90 6anios.

Komanga mnobGemutens OyaeT ompeneieHa ClAEAyIOMMM o0pa3oM: OyayT
CKJIQJIbIBAThCSl OaJIBI 32 KOMaHJIHYIO OIICHKY (MakcumMyM 90), Gasibl mpopada 3Tou
opuranel (Makcumym 70) U cymMMa UHIMBHAYaJbHBIX OQJIOB BCEX YWICHOB OpUTajIbI
(makcumym 600). Takum 00pa3om, MaKCUMallbHOE KOJUYECTBO OaJlJIOB, KOTOPHIC
MOKHO 1oJIydnuTh 760 OamnoB. COOTBETCTBEHHO, BCE 3aBUCAT APYr OT JApyra, €ciu
KTO-TO OJIMH TMOJABEET, IPOUTPAET BCSI KOMAH/Ia.

Bce pacueTsl mpou3BOASTCS B MporpaMMmax M BBIKJIAJIBIBAIOTCS HAa UHTEPHET
pecypcax, T0CTYyI OTKPBIBAETCS BCEM COTPYIHUKAM, JIFOJIA MOTYT BUJIETh PE3YJIbTATHI
JpyT Opyra U pe3yabTaThl KOMaH/ Ha TEKYIIUA MOMEHT BPEMEHH.

Xodercsi OTMETUTh, YTO JaHHAs WHHOBAIIMOHHAS METOJMKAa MOTHBAIUU U
CTUMYJIMPOBAHUS TPYy/1a OTBEUAET BCEM paHee 3asBICHHBIM TPEOOBAHUIM:

1) JanHast METOIMKA CUCTEMHA, COYETAET B ceOe BCE TPU YPOBHS MOTHBAIIMH
(JIMYHOCTHBIN, TPYNTIOBOM, OpPTraHU3aI[MOHHBIN );

2) Cucrema He y3KOHANpaBJIEHHA, OOMEHATh MOJIyYeHHbIE Oaibl COTPYIHUK
MOJKET Ha 4YTO YrOJHO, YJOBJIIETBOPUTH CBOM MOTPEOHOCTH, CBOEH BTOPOM MOJOBHUHE
WJIN K€ CBOUX JETEH.

3) MeTonuKy MOXHO Ha3BaTb MHHOBALIMOHHOM, B HEMl MPUCYTCTBYET HAYYHO-
TEXHUYECKass HOBU3HA, B PoccuMm HM B OJHOW KOMIAHMM HET TaKOM CHCTEMBI
MOTHBAIlUM TpyJa, €€ JEerko MPHUMEHUTh W OHa, O0e3yCIOBHO, KOMMEPUYECKU
peannzyema.

4) Metoauka couetaeT B ceOe Hambosee >(P¢deKTUBHbIE HHHOBAIIMOHHBIC

(dbakTOphl MOTUBALIMU U CTUMYJIMPOBAHUS [TEPCOHAIA.
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3.2 BHeapenue pa3pa0oTaHHO!i WHHOBALUMOHHOW  CHCTeMbl Ha

npeanpusatun OO0 «YHuBepca»

CoBmectHO ¢ nupekropoM kommnanun OOO «YHuUBepcai» BCE COTPYIHHUKH
OBLIIM 03HAKOMJIEHBI C HOBOM CHCTEMOM MOTHBAIMH, ACHCTBYIOIIEH Ha MPEIPUSTUH.
beimu npoBeneHbl cOOpaHusi ¢ COTPYAHUKAMHU, Ha KOTOPBIX B JOXOIYUBOU (Popme
Oblla JOHeceHa  MH(pOpMalMs, PO3JAaHbl TMAMITKA C KPUTEPUSIMU OLEHKU U
nosacHenuaMu. C mas 2016 roga cucreMa MOTHBALIMM Hayajia JeHCTBOBATH B MOJIHOM
Mepe. B koHIle Masg - Havane WioHsS OyAyT MOJBEACHBI MPOMEKYTOUHBIC UTOTH U
NEepBbIE COTPYAHUKHU TOJIy4aT CBOM MOOLIPEHHS. DTO JENaercs sl TOro, YTOOBI
MepcoHal KaKk MOXXHO paHbIll€ YBHUIEN peaabHbIi 3 (PEKT OT BHEIPEHHON CUCTEMBI.

Panyer, u4to HOBas cucrema OblJla BOCHPHUHATA COTPYJHUKAMU C
BOOJIYIICBJICHUEM, XOTS HEJb3sl OBLJIO HE 3aMETUTh Jierkoro HejoBepus. C moei
TOYKU 3peHHus, cucrema 3apaboraer Haubosee »d(PdekTuBHA TMOCIEe MEPBOTO
TECTOBOT0 MEPHOJIa, KOrJa COTPYAHUKH MOWMYT, KaK WX OLICHUBAIOT M YBUIST
MEpPBbIC PE3YIIbTATHI.

Ha npotsxennn Bcero Masi Mecsiia 3aKIr04aroTcsl JOrOBOpa O COTPYIHUYECTBA
C pa3IUYHBIMU KOMITAaHUSIMHU T. TomcKka.

Kommanusa OOO «YHuBepcam» MMeN BBIFOAY B 3aKIOYEHUH TaKUX JIOTOBOD,
TaK KaK KOMIIAHUH MAYT HABCTPEUY M JAKOT CKUIAKY Ha cBou yciyru ot 10 mo 30 %,
YTO TMO3BOJISIET KOMIIAHUU SKOHOMUTH HEKOTOPBIE CPEJICTBA MPHU BPyUYECHUU OOHYCOB
COTpPYIHUKaM.

Ha  pganneii  moment npenmpusarus OOO  «YHuUBepcan»  UMEET
NpPEABAPUTENIbHYIO  JIOTOBOPEHHOCTh O  COTPYAHMYECTBE CO  CJEAYIOLIUMU
KOMIaHUSMMU:

1) Mara3usn ToBapoB i AeTei «JleTckuil mapk»

2) Mara3us ToBapoB s Aeteil « BripacTaiikay

3) Pa3BnekarenbHblii KOMIUIEKT «IITapukum»

4) Cnyx6a noctaBku «Mr. Masahiro»

5) Cayna «Tpwu xenanus»
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6) bunbspausiii kiy0d «boMoHI)

7) Kade «Bannnb»

8) CayHa «ATnaHTa»

9) IOBenupHsbiit canon «SUNLIGHT»

10) Lounge cafe « Chillout Zone»

11) Komnanus mo opranu3anuu peajiutu — kBectoB Ksectpym.PD
12) Canon kpacotsl «bapxaT»

13) ®otoctynus «YepHobemoey

14) Ctyaus nepcoHanbHBIX )KEHCKUX TPEHUPOBOK «l ajepest KpacoTb»
15) Spa - canon «IIpana»

16) Tpenaxepnsiii 3a11 «Golden Body»

17) CnoptusHsIii k1y0 «Power Cluby

18) Mup yAMBUTEIBHBIX TOBAPOB «Y AUBUY

19) ABTOoCepBUC «ABTOTOYKA

20) ABTOMOITKa «IDKCTpay»

21) ®pyxktel B kapamenu «Hansel and Gretel”

22) CepsucHublii ueHTp «Fazzay»

23) derckuii nentp «IIpa3gHuk geTcTBa

24) JleTckuii UTPOBOM IIEHTP « Y IBIOAIITKIY

25) Kunoreatp «Kunomup»

26) Pectopan nocraBku «JloOpas Tparesay

27) LenTp neueObHON (hpU3NUECKOI KYJIbTYpPhI

28) Ctynus koppekiuu purypst «Slimy

29) O3nopoButenbHbIN HeHTp «HenTyn»

30) Cayna «Ouar»

31) Cromarosiornueckas knuHuka «Jlenra-Cmaiin
32) ABtomoiika «VIP»

33) LipeTounas mactepckas «Jlapm»

34) Astomoiika «KomdopT»

35) Cayna «Haytumyc



36) PazBnekarenbhblil kiyo «IlapTuzanb

37) KonHO — criopTHBHBIN KITyO «DEHUKC»

38) Marazun «IIpopuHcTpymMeHT»

B Hacrosimee BpemMss NMOWCK NapTHEPOB MPOJOJIKAETCA, MOCIE OKOHYAHMS
TECTOBOI'0 Mepuoia OyneT MPOBEAEH ONPOC CPEAN COTPYIHUKOB, KAKUE KOMIIAHUU U
KaKHe yCIIyTd OHM Obl XOT€IH JOOAaBUTh B CYIIECTBYIOIINNA CITUCOK.

Uro kacaercsi pacdera mokazarenedi 3((PEKTUBHOCTH COTPYAHUKOB IS
TECTOBOI'O MEPHOJA, TO OH OYJET MPOBEACH B KOHIIE Masi — Havaje MioHA. VIMEeHHO
TOTJIa U MOHO OYyJ€T ¢ YBEPEHHOCTBHIO OLUEHUTH 3(PPEKTUBHOCTHh pa3pabOTaHHON

METOIUKH.
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3.3 Ananu3 nokaszaresieil 3(GpeKTHBHOCTH BHEAPEHHOI WHHOBALIMOHHOWM
METOAUKH MOTHBALlMM M CTHMYJMpPOBaHus TpyAa Ha npeanpuaruu 000

«YHuBepcamn»

B nmanHOM paznene mpoaHadu3upyeM OCHOBHBIC TOKazaTelu 3(h(PEKTUBHOCTH
pa3pabOTaHHON WHHOBAIIMOHHOW METOJMKH MOTHBAIIMA M CTUMYJIHUPOBAHUS TPyHa
s npeanpusatas OO0 «YHuBepcanm», mocyuTaeM Oallibl Ka)I0W M3 KOMaHJ M
noaBeneM wurord. OleHka mpoBoauiack 3a mepuona padorel ¢ 01.05.2016 mo
01.05.2016. XodeTcst OTMETUTh, YTO BCE MOACYETHI BEIUCh HEMOCPEICTBEHHO MHOIO
COBMECTHO C JAUPEKTOPOM MPEANPUATHS U TJIaBHBIM MHXXEHEpOM. BBuay TOro, 4ro
OIICHKAa MpOBOAWIACh B TEPBbIA pa3, HENb3sd TrapaHTUPOBATh CTO MPOIEHTHYIO
O0OBEKTUBHOCTh. PYyKOBOJICTBO CTapaioCh MaKCHMAJIbHO CIPABEIJIMBO BBICTABIISITh
OIICHKH 10 3as1BJICHHBIM PAHHEE KPUTEPHUSIM.

Pemieno ObuI0 HayaTh C KOMAaHJIHOM OILIEHKHA, T.K. B TIEPBYIO OYEpEb
OIICHUBAETCSI MMEHHO KOMAaHJHBIH pe3yJbTaT, BCE HapylIeHUs (UKCHUPYIOTCS Ha
Opuranay, oT paboThl Opurajbl 3aBUCAT CPOKH IPOEKTa, €ro caavya u T.1. beuia
cocTaBjlieHa Tabnuua ¢ OpuragamMu W KPUTEPUSMU, MO KOTOPBIM 3TH Opuraibl
OIICHUBAJIUCH. Pe3yabTaThl IpeAcTaBIeHbI B Ta0IuUIIE 8!

Taomuna 8 - KomanaHas olleHKa WHHOBAIMOHHOW CHUCTEMBI MOTHUBALUU IS

opuran B nepuoA ¢ 01.05.2016 o 01.06.2016

Ne | Kpurepun onenkn | bpuraga | bpuraga | bpurana | bpuraga | bpuraga | Makcumym
1 2 3 4 5

1 | Tpynouacsl 5 7 3 8 6 10

2 | K114 8 8 7 9 8 10

3 | KauectBo paboThI 9 8 8 8 9 10

4 | KpeatuBHble 0 5 0 8 5 10
npodeccuoHanbHbIe
pereHus
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5 | IIpoxoxxnenue 6 8 10 8 10 10
MEZI0OCMOTPOB

6 | KoimmuectBo 8 6 6 10 8 10
ONO3TaHU

7 | CoOmronenue 6 6 2 2 6 10
TEXHUKU
0€30I1aCHOCTH

8 | UucroTa 1 mopsiiok 4 6 5 7 8 10
CIIAHHOTO 00BEKTa

9 | BeinoJsiHEHUE 5 5 0 5 5 10
CPOKOB paboThI Ha
00BeEKTE
HUroro: 51 59 41 65 65 90

[To pesymbraTaM KOMaHIHOW OIICHKA MBI MOXEM 3aMETHTh, YTO HE BCE
KOMaH/Ibl cpaboTaal Ha JTOCTATOYHO BHICOKOM YPOBHE, Y PYKOBOJICTBA NIPEANIPHUSATHUS
MOSIBUJICSL TIOBOJT TIPHCMOTPEThCA K KOMaHJIaM ayTcaiiiepaM W TPOBECTH C HUMH
JOTIOJTHUTEIBHYIO PadoTy.

Uro kacaercs aHaidu3a MO KPUTEPHUSIM OILIEHKH, TO MOXEM 3aMETUTh, YTO
MPAKTUYECKA BCE KOMaHIBI BBHIPAOOTANH TMOJOKEHHBIE UM Yachl, TPU M3 HUX JaXKE
nepepadoTaiv, BBUY TOTO, YTO TPYAUIUCH B MPA3THUYHBIC M BBIXOJHBIC THH, TaK
KaK UM HeoOxoaumo Obuio crnath o0ObeKkThl TOYHO B cpok. Ilo KIIJ[ u kadectBy
paboTy JenaeM BBIBOJI, YTO Opuraabl 0TpaboTaau JOCTATOYHO XOPOIIo, Opaka ObLIO
HEMHOTO, paboy4re CIPaBIILTUCh CO CBOMMU 00s3aHHOCTSIMU. He MokeT He pajoBath,
YTO 3a BpeMsi TE€CTOBOIO Iepuojaa pabouuMu ObUIO MPEasiokeHO 4 KpeaTUBHBIX
mpo()eCCHOHANIBHBIX PEIEHUs, a, MPOINE TOBOPs, MPEIJIOKEHUNU IO Haubosee
3¢ (HEeKTUBHOMY UCTIOJIb30BaHUIO pabouero BpeMeHu. be3yclioBHO, 3TO HE Tak MHOTO,
HO TCHJCHIMS B OTOM OTHOIIEHWW TOJOXUTENbHasA. Hax mpoxoxxmeHuem

MEJIOCMOTPOB U COOJIIOZICHHEM TEXHUKH O€30IacHOCTH PadodYMM eIe IPEeACTOUT
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nopaboTaTh, B Ujeane ux ObITh HE JOJDKHO. YHCTOTA M MOPSIIOK CAAHHBIX 00BEKTaxX
TO>KE OCTaBIISACT KEJIATh JYUIIEro, HO B 3aIIUTYy YICHOB OpUTa] CIIEYET CKa3aTh, 4TO
Ha HEKOTOPBIX 00BEKTaX OHU PabOTalOT HE OJHH, COOTBETCTBEHHO YOUPATh 3a KEM-
To He o0s3anbl. [Ilmoc k 3TOMy paboTa Ha MPOMBIIUICHHBIX OOBEKTaxX IO
OIIPEICIICHUIO HE MOXKET IIPOBOJIUTHLCS B HICAIBHON YUCTOTE. Be3yCIIOBHBIM TUTFOCOM
SIBJIICTCS TO, YTO YETBIPE M3 AT OpHUTaj] ciajau padoTy TOYHO B CPOK, U JIUIIIH OJTHA
Opurana He YJIOXUIach B 3aJJaHHBIC CPOKHU.

Mecta pacnpenesmimch cieayonmm oopazom (PucyHok 5):

Pacnegenenue 6annos mexay bpuragamu 3a
KOMaHZAHYIO OLEeHKY

70

()]
U
(@)
(¥, ]

59
60 _—

51

50 —

41

40 —

20 —

bpuraga 1 bpwraga 2 bpuraga 3 bpuraga 4 bpuraga 5

I Koandectso bannos

Pucynok 5 — Pacnpenenenue OamioB Mexay OpuragamMu 3a KOMaHIHYIO
OIICHKY HWHHOBAIIMOHHOM METOJIMKM MOTHBAIMM U CTUMYJIUPOBAHMS TpyJa Ha
npeanpustau OO0 «YHuBepcam»

ITo pe3ynpraTaM KOMaHJIHOHN OIICHKH TIEPBOE M BTOPOE MECTO ACIAT OpHUTajIbI
HOoMep 4 u  HOMep 5, oHM HaOpayim no 65 G6amioB. CoBceM HEHAMHOT'O OTCTala OT
HUX Opurajga HoMep JBa, oHa HaOpaima 59 OGamwioB. MakcuMmaabHOE KOJIMYECTBO
OaJIsIoB, KOTOPOE MOTJIHM TOJYYUTh OpHUTajbl 3a KOMaHIIHYIO onleHKy 90. B cBsizu ¢
OTUM, MOXXEM CJeJIaTh BBIBOJI O TOM, YTO OpHrajasl OTpaboTaaud Ha JOCTATOYHO
BBICOKOM YPOBHE, HO M €CTh K Y€MYy CTPEMUTHLCS, TaK KaK JIMJaepa HaOpaJid TOJIbKO
72% Bcex BO3MOXKHBIX OAJLIIOB.

Tenepr mnepexoauM K TMEPCOHAIBHOM OlleHKe mpopada. Pe3ynbraTh
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MIPEICTABIICHBI B Ta0HIIE 9:

Tabnuna 9 - [lepconanbHas OlleHKa HHHOBAIIMOHHOW CUCTEMbI MOTUBALINU TSI

npopabos B nepuoj ¢ 01.05.2016 o 01.06.2016

Kpurepun
OIIEHKH

Jlwodapen
(1
Opurasaa)

IMpouenko
(2
Opurajaa)

IIpockypu
H (3
Opurajaa)

AxMenoB
(4
Opurajaa)

AHTOHOB
(5
Opurajaa)

Maxkcu
MYM

Bes
OTYETHOCTh
claercs B
yYTBEPKICHHBI
1| e cpokm. 10 10 7 10

N
o1

2 | Yacel mpocTost 4 10 4 10 6 10

KommuectBo
HApYLIEHUU
TEXHUKHU
0e30macHOCTH

y
3 | COTpYAHUKOB 6 6 2 2 6 10

OO0OBeKT
JIOJKEH OBITH
CIaH HE
[03/IHEE
YCTaHOBJICHHO

4 | ro cpoka 5 5 0 5 5 10

KaugectBo
5 | pabot 9 8 8 8 9 10

OT3BIB

6 | kiueHTa 3 8 5 8 7 10

Yucrora n
MOPSIOK
CIAHHOTO
7 | oobekTa 4 5 5 7 8 10

Hroro: 33 52 29 50 48 70

ITo pe3ynpTaTaMm TaHHOM OLIEHKH, MOXKHO CJIeJIaTh BBIBOJI O TOM, YTO Ipopadam
cTOUT TopaboTarth Haja cBoed AddexkTuBHOCTHIO. JIMIIL ABa yemoBeKa U3 S5-TH
CIaBaJI BCIO OTYETHOCTh B CPOK COTJIACHO pa3pa0OTaHHBIM IIaHAM. Takke y Tpex
U3 TATH TPopaboB OBLIM Yachkl MPOCTOS, YTO BBI3BIBAET OOJIBIIAE BOMPOCHl Y
pykoBojicTBa. KOMMYecTBO HApYIICHHH TEXHUKH OC30MAaCHOCTH HEOOJIBIIIOE, HO BCE
Ke OHU ecThb. [IpakTHdecku Bce mpopadbl clal CBOM pabOThI BOBPEMS, 110 KAaYECTBY
paboT Takke BONPOCOB HE BO3HWKAET. UTO KacaeTcs OT3BIBOB KIIMEHTOB, TO 3/ECh
OIICHKHU JOCTaTOYHO CHUJILHO PO3HSTCS, TpU Opuraaupa MOJyYHJIA BHICOKHE OIECHKH,

ABOC Ha IIOPAJ0K HUIKC, 3aKa3YMKHU OCTAJIMCh UMW HCIOBOJIbHLI. Yucrore n IopsAAKYy
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CAaHHBbIX 00BEKTOB TAaK)KE CTOUT YACIUTb BHUMAHHUC, TaK KAaK TOJIbKO JBa U3 IIATHU

popadOB MOJYYHUIIA BHICOKUE OI[CHKH.

Mecta cpeau mpopaboB pacpeneImInuCh CaeayrmuM oopazom (PucyHok 6):

Pacnpeaesnienue 0a1J10B MexK1y OpuraaupamMmu

60
52
30 48

50

40 33
30

29

20

10

Mobapey, TpoueHko [MpockypuH  Axmenos AHTOHOB

M Konvyectso bannos

Pucynok 6 - Pacnipenenenue 6amioB Mexay Opuraaupamu 3a JUYHYIOOLICHKY
OpuraanpoB MHHOBAIIMOHHOW METOJMKHM MOTHBAIlMM U CTUMYJIUPOBAHMS Tpyda Ha
npeanpusatun OO0 «YHuBepcam»

[To pe3ynpTaTaM JTUYHON OIEHKH OpPUTAIMPOB MEPBOE MECTO 3aHST OpUTraaup
[Iponienko ¢ 52 Gamiamu, cieioM 3a HUM uaeT Axmeno ¢ 50 GaninaMu, HEHaAMHOTO
OTCTaJl U 3aMKHYJ TPOWKY JuaepoB Opuraaup AHTOHOB. MIMEHHO Opurambl 3THX
mpopaboB 3aHsUIM TEpPBBIE MeCTa B pe3yjbTaTe KOMAHJHOW OIleHKU. bpuramupsl
[Ipockypun u Jlrobaper nposiBuiaM ce0d He JydimuM oOpa3om, HaOpaB meHee 50
MPOILICHTOB BO3MOXXHBIX OayioB. MM, 0€3yclIOBHO, HYXHO MCHpPABISTHCS B
CJIETYIONIEM MECsIIe, MHAYE B JATILHEUIIIEM OHU MOTYT MOTEPSITH padoTy.

Jlanee OlleHMBAeM JIMYHO KaXXJOTO COTpPyAHHMKA. baibl 3a JTUYHYIO OLICHKY
SIBJISIIOTCS ONPEICIISIONIMMU B O00phOE 3a IepBOE MECTO.

PesynbTaThl npenctabieHsl B Tabauie 10:
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Tabmuna 10 - IlepconanbHasi OlleHKa WHHOBAIMOHHON CHCTEMbl MOTHBALIUU

11t pabounx O6purana B mepuox ¢ 01.05.2016 o 01.06.2016

Ne Bpuraabi PaGouue Opuraj HToro HToro opuraabi

MokuH B.A. 42 312

Myne A.C. 53

Komapos U.B. 52

AnexceeB U.A. 58

ITerpos I1.A. 50

Bpurana Nel [TayToB I'.E. 57
JBopsinkun E.A. 53 327

[IImaTtox A.H. 65

Capaniok ' A. 47

Pomanos B.41. 57

bopucos K.I1. 53

bpuraga Ne2 Huxutun A.B. 52
Maiiganmok E.A. 38 299

Anpgpees C.N. S5/

JlyxpssHunkoB A.C. 47

Bbaes P.H. 43

UYepnogerr P.B. 60

Bpuraga Ne3 3yopuaun M. H. 54
Crenanos B.A. 70 426

Mycaes N.C 79

bapamsa A.D. 65

Paxumos C.M. 75

Mymenonne H.M. 67

bpuraga Ne4 Mauncumos P.O. 70
Komnecunkos A.B. 67 377

bparun O.E. 69

Arees H. A 59

3axxumapos JI.H. 59

Jleb6enen JI.11. 63

Bpuraaa Ne§ Capymikusa H.B. 60

Bonee nonmuyro Tabnuily ¢ mepcoHaIbHBIMU OIEHKAMH KaXJI0T0 COTPYIHUKA

10 KaXXJA0OMY M3 KPUTCPUCB MOKHO ITOCMOTPETH B IIPUITOKCHNHN b.

Jlydmve MHOAMBUAYAJbHBIE KOMIIETEHINH NpoAaeMoHcTpupoBan Mycaes 1.C ¢

79 Gamnamu, cneaoM 3a HUM uaet PaxumoB C.M. ¢ 75 Gannamu, 3aMBIKalOT TPOUKY

cpa3y aBa yenoBeka CrenanoB B.A. u MancumoB P.3. onu Habpanu no 70 Gasios.
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Bce corpynHuMkuM, TIOKa3aBIIME JIyYIINE€ WHAWBUAyaJIbHBIE TOKA3aTeIn
ABISIIOTCA WieHamMu 4-oif Opuranpl, 5Ta Opuraga W HaOpana camblii BBICOKHIA
CYMMHPOBAHHBIN 0ajul BCeX WIeHOB Opuranbl, oH paBeH 426. HenamHoro otcrana 5-
ast Opurana, y Hee 377 6amioB. IMEHHO MEXIy STUMH KOMaHIaMU M Pa3BepHETCS
0opr0a 3a mepBOE MECTO B pa3pabOTaHHOM CUCTEME MOTHUBAIUU.

Jist  ompezdeneHuss KOMaHAbl MOOEIUTENsT HaM MOTPeOyeTcsl CIIOXKHUTh
KOMaHJIHbIC PEe3YJIbTaThl, JUYHBIC PE3yJbTaThl MPOPaOOB W JIMYHBIC OIEHKH BCEX
yjieHOB Opuraj. Pesynbrarsl ipeactasiensl B Tabnuie 11:

Taomuna 11 - CBogHasg Ta0MIa OLIEHOK UHHOBAIIMOHHOW CUCTEMBI MOTHUBALIH

U1l pabounx Opuran, mpopadoB 1 komana B nepuoA ¢ 01.05.2016 o 01.06.2016

bpurana 1 | bpurana 2 | bpurana 3 | bpurana 4 | bpuraga 5
Komananas
OLICHKA 51 59 41 65 65
Ouenka npopaba 33 52 29 50 48
Cymma
HHIMBUIYAJTbHBIX
OLICHOK 4JICHOB
Opuraabl 312 327 299 426 377

Pesynprarel TECTOBOrO nepuoaa BHEAPEHUS MHHOBALIMOHHON MOTHBAalMOHHOMN
CUCTEMBl MOTHMBAalUM W CTUMYJHpPOBaHUSA Tpyaa Ha npeanpustun OO0

«YHHUBEpca» NPEeACTaBICHbl HA PUCYHKE 7:
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MToru TectoBoro nepuoaa oueHku cpeagu bpurap,
000 "YHusepcan"
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B Koauyectso bannos

Pucynok 7 — Wtoru TecToBOro mepuoja OLIEHKU cpeaud Opuraja B MEpuoi C
01.05.2016 o 01.06.2016

[TepBoe obmIeKOMaHIHOE MECTO C pesynbTaToM 541 Gamm 3aHmMaeT Opurana
Ne4, ona mnomydaercs BO3MOXKHOCTh BBIOpaTh cepTU(PHUKATHI OT KOMIAHUK —
napTHEpOB Ha cymMmy paBHyro 60% Oromkera cucreMbl MoTuBauuu. Btopoe
oO1IeKoMaHIHOe MecTo ¢ pesyiabTaroM 490 OamnoB 3aHumaer Opuraga NeS, oHa
MOJIy4aeTCsl BO3MOXKHOCTh BbIOpaTh CEpPTH(PUKATHI OT KOMIIAHWW — MapTHEPOB HA
cymMMmy paBHYI0 25% OrOKeTa CHCTEMbl MOTHBAITUU. TpPEThe MECTO C PE3YJIbTaTOM
438 OamioB 3aHuMaeT Opuraga Ne2, oHa mOdy4yaeTcss BO3MOMKHOCTH BbIOPATH
cepTu(UKATH OT KOMIAHUN — MAPTHEPOB HA CyMMY paBHYIO 15% Or0/KeTa CUCTEMBI
MOTHBAITUH.

Cormacuno pemenuto nupekropa kommnannu OOO «YHuBepcam» OrOIKET Ha
tectoBblid nepuos ¢ 01.05.2016 mo 01.06.2016 coctaBun 70000 py6. ITomydaercs,
YTO KaXAbl pabounii moOeauBIIeH KOMaHAbl CMOXET BbIOpaTh cepTU(PHUKATHI Ha
cymmy 5000 pyO, Kaxawlii paOouumii KOMaH[IbI, 3aHSBIIMNA 2-0€ MECTO CMOXKET
BbIOpaTh ceptudukarel Ha cymmy 3000 py0, a Kaxaplidi pabouuil TPETHIl KOMaH/IbI
(Opuraga Ne2) cmosket BbIOpaTh cepTudukaTel Ha cymmy 2000 pyoO.

20 wuroHS cocrouTcs o0Imee coOpanue coTpyaHukoB mpeanpusatus OO0

«YHuBepcal», Ha KOTOPOM B TOPKECTBEHHOW OOCTAHOBKE MPOMAET YECTBOBAHUE
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noOeauTeneil W BpydeHue Mpu3oB. Kaxablii cOTpyAHUK mnoOeAuBIIeH OpHUrassl
MOMHMO CEepPTH(PHUKATOB OT KOMITAHUN — MapTHEPOB, KOTOPBIE OH BHIOEpET 3apaHee,
MOJIYYHT MOYETHYIO rpamMoTy. Bece koManael nobeaurenu 0yay cororpadupoBaHsl,
aTu (doTtorpadun OymyT pa3MmenieHbl Ha HWHGOPMAIMOHHBIX pecypcax KOMITaHHH.
Jlydiiasg koMaHJ1a ¥ TPU JY4YIIUX COTPYAHUKA IO UTOTaM WHAWBUIYAIbHBIX OLIEHOK
OyIyT pa3MellleHbl Ha I0CKE MoYeTa B oprice KOMIaHUH.

Jlanee mepeiiieM K OIEHKe TMOKaszareiae dS()(PeKTUBHOCTH BHEAPECHHOU
CUCTEMBL.

Ha ocHoBe TecToBOro mepuoja BHEIPEHHOW CUCTEMBbI MOTHBALMHM PELICHO
OBLJIO OLICHUTH MOJIOKUTENbHBIA 3P(EKT OT BHEAPEHHON MHHOBALIMOHHON METOAUKU
MOTHUBAllUM U CTUMYJUpPOBaHUA Tpyaa Ha Oaze mpeamnpusitus OOO «YHuBepcam.
COBMECTHO C PYKOBOJCTBOM ObLIM OTOOpaHbl HamOosiee OOBEKTHUBHBIE KPUTEPUU
orneHkn pabor Opurag 3a mepuoa ¢ 01.04.2016 mo 01.05.2016 mo BHeapeHUs
cuctemsl U ¢ 01.05.2016 o 01.06.2016 nocne BHenpeHus cuctembl. Bee kputepuu,
110 KOTOPBIM BEJIACh OLIEHKAa OpUTaUPOB U UX COTPYJHUKOB MBI CPABHUTH HE MOXKEM,
BBUJIy OTCYTCTBHUS JIOJDKHOTO KOHTPOJIS 32 HEKOTOPBIMU U3 HUX M CYOBEKTUBHOCTU
pE3yNbTATOB.

CoBMECTHO € JUPEKTOPOB MPEANPHUATHS M TJIaBHBIM HHXEHEpOM, ObLIN
0TOOpaHbl 4 OCHOBHBIX KpUTEpPHUS, MO KOTOPHIM U OBLI MPOBEAEH CPaBHUTEIbHBIN
aHanmu3. byaeMm paccmaTpuBaTh KaXAblii M3 HUX J0 BHEAPEHUS WHHOBALIMOHHOM
meroauku (MUM) u nocne BHeapenust IM.

IlepBbIii KpUTEPUN — KOJUYECTBO TPYIO4YacOB. Pe3ynbTaTel NpencTaBiIeHbl Ha

pUCYHKE &:
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B KoAn4ecTso Tpya04acos

Pucynok 8 — KomnuecTBO 9acoB COTpYIHUKOB OpHraj 3a MEepuoa 10 M MOCye
BHenpenus UM

KonuuecTBo Tpy1ouacoB pabouux yBeIMUUIOCh Ha 348 4acoB, YTO COCTABIISET
7,2% npupocra.

[Io wuHpOpManmu, npeaocTaBICHHOW pyKOBOACTBOM mnpeanpustus OO0
«YHuBepcal» B CpeAHEM IOcie BHEIPEHHUS HWHHOBALMOHHOM METOAUKH O0BEM
BBINIOJIHEHHBIX paboT yBenuumiica Ha 11,3% mo cpaBHEHUIO ¢ ampeneM MecsAleM 10
BHEJPEHUsI METOAMKHU. Tak Kak MOCUYMTaTh BeChb 00BEM pabOT BCEX COTPYIHUKOB
BMECTE JOCTATOYHO CJIOXKHO, BEIb Y KaXKJOW OpHrajpl CBOM LEJNH U 3aJa4d, ObLIO
MPUHATO pPEIIeHUE MPOBOAMUTH pacyeT 1o Opurajgam U MHAMBHIyaIbHO. CMOTpenu B
IpOLEHTaX YBEJIMYEHHUE WM yMEHbIIEHHE 0O0beMa BBIIOJHEHHBIX paboT, a 3aTeM
HOJICYMTAIIN CpeHEe apu(PMETUIECKOE 0 BCEM cOTpyIHUKaM. COOTHOIIEHNE poCTa
KOJIMYECTBAa TPYJOYaCOB B CpPaBHEHUM C BBINOJHEHHBIM 00BEMOM paboT

MPEACTABICHO HA PUCYHKE 9:
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CooOTHOLWEeHMEe pOoCTa KOJIMYECTBA Tpyao4acos
B CpaBHEeHUM ¢ o6bemom paborT
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Tpyaouacol Obbem paboT

Pucynox 9 — CpaBHeHune pocTa TpyJa04acoB pabounx u 00beMa BBITOTHEHHBIX
pabort 10 u nocie BHeaApenus UM

[To pe3ynbTaTaM HCCIEIOBAHHMS MOXHO CII€JIaTh BBIBOJ O TOM, YTO YJICHBI
Opuraj craiau 00JblIe paboTaTh MO CPABHEHHUIO C OTYETHBIM MEPHOAOM, KOJTUIECTBO
TpyJa0o4acoB BeIpocio Ha 7,2%, a o0bem pabor yBenmumics Ha 11,3%. KauecTtBo
OCTaJI0Ch Ha MPEXKHEM YPOBHE.

Bropoii kputepuidi — HapylweHHS TpPU MPOXOKIECHUU MEIOCMOTPOB
(aIKOTOJIbHOE OMBSHEHHE, IUIOX0€ (PU3UYECKOe COCTOSTHUE W T.J.). Pe3ynbTaThl

IIPEACTABIICHBI HA pUCYHKE 10:

Konuuectso HapylweHUI NpU NPOXOXKAeHUN
Me[oCMOTPOB

0 T

Jo sHeapeHuna MM (anpenb 2016) MNocne BHegpeHua MM (mar 2016)

M KOAMYEeCTBO HapyLeHuiA

Pucynox 10 — KonudecTBo HapyiieHuii cpeu pabounx Opuraa 3a epuoj 10 1

nocie BHeapenus UM
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KonuuecTBo HapylieHMl MpU MPOXOXKICHUM MEIOCMOTPOB 32 OTYETHBIE
MEePUOJIbl He M3MEHWIIOCh. Ham 3TuM mokasareneM CTOUT paboTaTh U yIETUTH €My
0co0oe BHUMaHUE, TaK KaK HapylIeHUH ObITh HE JOJKHO.

Crnenyrommii kputepuii — KonmdecTBo HapylieHWH TEXHHKU O€30MMacHOCTH.

Pe3ynbTaThl npencraBieHbl HA pUCyHKE 11:

Konunuectso HapymeHm‘i TeXHUKu 6e3onacHocTn

12

10 A

0 - T

[o BHeapeHua UM (anpenb 2016) Mocne BHeapeHus UM (mari 2016)

B Konm4ecTBo HapyweHuit T

Pucynox 11 — KonuuyecTBo HapyleHHI TEXHUKH O€30MaCHOCTH Cpeau
pabouux Opuran 1o u nocne BHeapenus UM

KonuyecTBo HapylieHud TEXHUKH OE30MAaCHOCTH 3a OTYETHBIM TIEPHOJT
cokpatusiocb ¢ 11 nmo 9, urto cocraBisier 18%. DTO AOCTATOYHO 3HAYMMBII
MOKa3aTellb, HaJl KOTOPHIM HEOOXOUMO MPOAOTKATh pad0TaTh.

N nocneguuii KpUTEpHi — KOJIMYECTBO JHEHM CpbIBa CPOKOB CAa4YM OOBEKTa.

Pe3ynbpTarsl npeacTaBiieHbl HA pUCYHKE 12:
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Konnuyectso aHeu cpbiBa CPOKOB cAauM o0b6beKTa

5

[o BHeapeHusa UM (anpenb 2016) Mocne BHeapeHna UM (man 2016)

W Konu4ecTso gHel

Pucynok 12 — KonnuecTBo nHEW cpbiBa CPOKOB CAaud OOBEKTa J0 U MOCIe
BHenpenus UM

MBp1 BUIUM, YTO KOJIMYECTBO JHEW CPbIBA CPOKOB YMEHBIINIIOCH HA 3 JTHS, YTO
SBIIACTCA JOCTAaTOYHO 3HAYMMBIM BpEMEHEM ISl CHEHU(UKH CTPOUTEIHHOTO
OusHeca.

B pe3ynbTaTe MbI OIYYHIH CIEAYIOIIEE:

1. KommuectBo TpymouacoB paboumx yBenwuuiaoch Ha 348 dwacoB, 4To

cocraBiysieT 7,2% mpHpocTa MpH yBEJIMYCHUHN B cpelHEM oO0beMa padoT Ha 11,3%.
2

2. KomnuectBO HapymeHud MpuU  MNPOXOKIECHHUH MEAOCMOTPOB  HE
WU3MEHWIOCH.

3. KonnuecTBo HapylieHni TeXHUKU 0€30M1aCHOCTH COKpaTuioch Ha 18%.

4. KommuecTBo mHEH cphiBa CPOKOM MPOEKTa YMEHBIIHIOCH Ha 3 pabounx

JTHSL.

Vxe celilyac BUAHA TOJIOXKHUTENbHAs JAWHAMHUKA M3-32  BHEIPEHMUS
VMHHOBAIIUOHHOW CHUCTEMBI MOTMBALIMM U CTUMYJIMPOBAHUS TpyJda Ha NPEIUIpPUSITHN
OOO «YHuBepcan». B naHHblli MOMEHT BPEMEHM 3aKOHYMJICS TECTOBBIA MEPUOJ, Y
CUCTEMBI €CTh ONPEJECIICHHbIE HEJOCTAaTKH, KaCAOLIUECs KPUTEPUEB OLIEHKH, Hal
HUMH OyJeT mpousBeneHa padota. BBuay Toro, 4ro 3a mpouuible MepHoibl OLEHKa

Mo KpUTCPpUAM HC BCJIaCb, BCCbMa CJIOKHO OBLIIO CpaBHUBATL BCC IIOKA3aTCIIN 10
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BHepeHus: U nocie BHenpenus M. Uepe3 nonroaa mocie 2-bIX MOTHUBAILIMOHHBIX
IUKJIOB MOXHO OyJeT MPOBECTH TMOJHOUEHHBIA aHaliu3, KOTOPHIA U BBISIBUT

UCTUHHYIO 3((HEKTUBHOCTH pa3pab0oTaHHOM MHHOBAIIMOHHON CUCTEMbI MOTHUBAIIUH.
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4 KopnopaTuBHAasi COMAJILHAS OTBETCTBEHHOCTH NMPeANPUSTHSA

000 «Yuusepcam»

3AJJAHUE JJI5 PA3JIEJIA
«COOUAJIBHASA OTBETCTBEHHOCTDb»
CryzneHry:
I'pynna L4 (0)
3HM4A AxuMmoB AHzpeil AHapeeBUY
Hucruryt couunanbHo-TyMaHuTapHelx | Kadeapa UH)KEHEPHOT0
TEXHOJIOTHH NpeANPUHIMATEIbCTBA
Yposenn Marucrparypa Hanpagsienue HNuHOBaTHKA
o0pa3zoBaHus

HcxoaHble JaHHBIE K pasaenay «COIII/la.]'IbHaﬂ OTBETCTBEHHOCTb» .

— Tlonosicenus u pekomenoayuu no KOPnopamueHou u
COYUATLHOT OMBEMCMBEHHOCIU UCNOTb3YEMbLE 6
POCCUNICKOU NPAKmMuUKe

—  Buympennsisi Ookymenmayusi npeonpusimust, 0QQuyuaibHou
UHGOPMAYUYU PABTUYHBIX UCHIOYHUKOG, GKIIOUASL
ouyuanbHblil catim nPeonpusiImus, Omuenl

BHyTpeHHss1 TOKyMeHTalus1 OpraHu3aluuy,
ouMaNbHBII caliT NpeaIpPUATHS

IlepeyeHs BOMPOCOB, MOAJIEKAMMX HCCIETOBAHHIO, IPOEKTHPO

BaHUIO U pa3padoTke:

Ananusz paxmopos eHympentel coyuanbHol
OMEemcmeeHHOCMU:

— be3onacnhocms mpyoa,

— cmabunvbHOCMb 3apaboOmHOU NAAMbL,

—nodoepoicanue CoyuanbHO 3HAYUMOU 3apadomHol NAAMbvl,
—00NONHUMENbHOE MEOUYUHCKOE U COYUATIbHOE CIMPAX08aHUe
cOmpyOHUKO8,

— paseumiie yeno8euecKux pecypcos uepes obyuarouue
npocpamMmuvl U NPOZPAMMbL HOO20MOBKU U NOBbIUEHUS
Keanuguxayuu,

— OKazauue noMowiu pabomHUKamM 8 KpUMu4eCKux Cumyayusx.

B pabote 65611 paccMOTpeH BOIIpOC, KacaroIuiics
Pa3BUTHS YEJIOBEUECKUX PECYPCOB ITyTEM KypCOB
MOBBINICHHUS KBATM(PHUKAINHN, 00YJarOLTIX
MIPOTPaMM M JIEKINOHHBIX 3aHATHH.

Ananuz paxmopog enewireli coyuanrbHOU 0meemcmeeHHOCU:
—CHOHCOPCMBO U KOPNOPAMUGHASL OIA20MEOPUMETIbHOCHb,

— codelicmsue oxXpane OKpysIcaloueil cpeobl,
—63auUMO0etCmeue ¢ MECMHbIM COOOWECmeoM U MeCHHOU
61aACmbIO;

— 20MOBHOCHb YUACMBOBANb 8 KPUSUCHBIX CUNTYAYUSIX,

— OMBEMCMBEHHOCHb neped NOMpedUmMesMuU Moapos U yciye
(8bINYCK KAYeCMBEHHbIX MOBAPOS), U M.0.

Bremmss conuajabHas OTBETCTBEHHOCTD
HarpaBJICHA Ha MOBBINICHUE OTBETCTBEHHOCTH
nepen HOTpC6I/IT€HeM 1 3aKa34YUKOM ITyTEM
peain3aliu BbICOKOKAY€CTBCHHBIX YCIIYT

1. Onpedenenue cmeikxon0epos opeanu3ayuuL.:

- GHYmMpeHHUe U BHeUlHUe CIEUKX0L0epPbl OP2AHUIAYUU,

- KpamKoe Onucanue u aHaiu3 0essmeibHOCmu CmeuKkxon0epos
op2anu3ayuL.

K ocHOBHBIM cTelKX0J€paM OTHOCSTCSA:
HENOCPECTBEHHbIE COTpyAHUKN KoMnanuu OO0
«YHuBepcam»: pabouue, HHXEHEPHI, TPOPaOHI.

2. Onpeoenenue cmpykmypwi npoepammvt KCO

- Haumenoganue npeonpusimus;

- Onemenm,

- Cmeiixxonoepwi;

- Cpoxu peanusayuu Meponpusmusi,;

- Ooicudaemvlil pe3yibmam om peanu3ayui Meponpusimusl.

Opranumzanus: OO0 «YHuBepcam, CpoKu
peanmu3zanum; 01.06.2016 — 01.06.2017, uens
MIPOrPaMMBI: MOBBIIICHHE KOMIICTCHITUI
corpynankoB OO0 «YHuBepca» sl TIOBBIICHUS
Ka4yecTBa yCIyT OpraHU3aIUH
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3. Onpeoenenue 3ampam na npoepammsl KCO
-pacuem 61002cema 3ampam Ha OCHOBAHUU AHATU3A CIMPYKIY Dbl
npoepammul KCO

OO6mmas cyMMa 3aTpaT Ha peaTu3aiyio MPOTrPaMMBbI:
448 TrIC pyOnei

4. Oyenxa 3¢pgpexmusrocmu npozpamm u 8ulpabomxa
pexomenoayuil

[TporpaMma HanpaBieHa Ha TOBHILICHHE
MOPAJBHOTO JyXa IIePCOHANa, POCT
poQeCCHOHANBHBIX KOMIIETEHIINI COTPYIHHKOB,
KaK CIJIe/ICTBHE, YBEIMYCHUE UX CTOMMOCTH Ha
PBIHKE TPyJa U YBEPEHHOCTH B ce0e B CBOeM
OynymieM. /laHHas mporpaMMa CTUMYJIUPYET
CHI)KEHHE KOJIMYECTBa HapyLICHUH
TEXHOJIOTHUECKOH 6e30MacHOCTH Ha pabodnx
00BeKTax.

O dext maHHON TPOTPaMMBI OTCPOUEH, HO,
HECOMHEHHO, TIO3UTHBHO OTPA3UTCsl HA KOMITaHUH.

Ilepeuenn rpaguyeckoro matepuajia:

Ilpu Heobxooumocmu npedcmagums 3CKU3Hble 2paguueckue
mMamepuanvl K pacyémHomy 3a0anuio  (00s3amenvHo 0
CNeyuanucmos u Mazucmpos)

JlaTa BbIAaYHM 3a/1aHUA JUIS1 pa3jiesia Mo JuHeilHoMy rpaduky

3az[a1me BbIIAJI KOHCYJIBTAHT:

HomxHoCTH DdUO Y4yeHnas crenenb, Mognucek Jara
3BaHue
JIOLIEHT Uepenanosa Haranbs K.QUIL.H
BranumuposHa
3agaHue NPUHAJ K UCTIOJHEHHUIO CTY/IEHT:
I'pynna L2400 Hoanuce Jara
3HM4A AxnMoB AHapel AHapeeBHY
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CO]_lI/IaJIBHaH OTBECTCTBCHHOCTDb

Kopnoparusnas couuanbHas otBeTcTBeHHOCTh (KCO) — siBjeHME 10CTaTOYHO
HOBOE JIJIs HAIlIeW CTpaHbl. BMecTe ¢ TeM, OHO Y€ TaBHO M aKTUBHO Pa3BUBAECTCS HA
3amajge W ABISETCS HOPMOM [IJII COBPEMEHHOIO IMBUJIM30BAHHOTO OM3Heca.
Cy1iecTByeT HECKOJIBKO OIpeAesIeHUid 3Toro TepMuHa. 1, noxanyi, Hanbolsiee TOUYHO
ero xapakrepusyer cienyromiee. KCO — 310 koHuenuus, B COOTBETCTBUU ¢ KOTOPOH
KOMITaHUsSI YYWUTHIBA€T MHTEpPEChl 00IIecTBa U OepeT Ha ceOs OTBETCTBEHHOCTH 3a
BIUSIHUE CBOEW JIEATEIbHOCTH HAa KJIMEHTOB, MOTpeOUTeNel, paOOTHHUKOB,
MOCTABIIMKOB, AKIMOHEPOB, MECTHBIE COOOIIECTBA M NPOYUE 3AUHTEPECOBAHHBIC
CTOPOHBI, & TAK)KE HAa OKPYKAIOLIYIO cpelly. TOJIbKO IPpU yCIOBUN CBOEBPEMEHHOIO U
aJIcKBaTHOTO  BOCHPUSATHS  POCCHUICKMM  OW3HECOM  OCHOBHBIX  IPUHIIMIIOB
KOPIIOPaTUBHOW COLMAJIBHOW OTBETCTBEHHOCTH OHA CMOXET CTaTh JBUTaTElIEM
MO3UTUBHBIX TEPEMEH B COIMAIbHO 3HAYUMBIX cdepax oOliecTBa, CO3/aBaTh U
NOAJCP)KUBATh JOCTOMHBIE YCIOBUS TpyAa 3aHATOTO HA €ro MpPeanpUsTHSIX
IepcoHasa.

CouunanbpHasi OTBETCTBEHHOCTh OM3HECAa HOCUT MHOTOYPOBHEBBIN XapaKTep:

ba3oBbIil ypoBeHb TpennosiaraeT BBIMOJHEHUE CIEAYIOMINX OO0sA3aTENbCTB:
CBOEBpPEMEHHAsI OTUIaTa HAJIOTOB, BHITIJIaTa 3apabOTHOM MIIATHI, IO BO3MOXKHOCTH —
Mpe0CTaBICHNE HOBBIX pabouux MecT (paciupeHue padboyero mrara).

Bropoii ypoBeHb mpenmnosaraer ooOecriedeHue paOOTHUKOB aJeKBATHBIMU
YCJIOBUSIMU HE€ TOJBKO paOOThl, HO W JKWU3HU: TOBBIIICHHE YPOBHS KBadu(DUKALIUU
pabOTHUKOB, MNPOPUIAKTUYECKOE JICYEHHE, CTPOUTENIbCTBO JKUJIbS, Pa3BUTHE
conmraibHON cdeprl. Takoi THUI OTBETCTBEHHOCTH OBUT YCJIOBHO Ha3BaH
«KOPHOPATUBHON OTBETCTBEHHOCTBIOM.

Tpernii, BBICILINI YPOBEHb OTBETCTBEHHOCTH MpEeaAnojaaraeT
0JIarOTBOPUTEIIHHYIO CSITEIIBHOCTb.

K BHyTpeHHel colaibHOW OTBETCTBEHHOCTH OM3HECAa MOKHO OTHECTH:

v\ 06e301acHOCTh TPY/Ia;

v\ CTaOWJIBHOCTH 3apabOTHOM TLIATHI;
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v NOJIIEpKaHUE COIMAIBHO 3HAYMMOM 3apa00THOM TUIATHI,

v\ JIOTIONHUTENIFHOC  MEOWIMHCKOE W CONHAIbHOE  CTPaXxOBaHHUE
COTPYAHUKOB;

v\ pa3BUTHE YEIOBEUYCCKHX PECYpPCOB uepe3 OOydYaroImue MpPOrpaMMbl H
porpamMMbl MOJATOTOBKM M TOBBIIICHUS KBadu(uUKaIUu, padoTa MO MOBBIIICHUIO
Ka4ueCTBa B3aMMOOTHOIIEHUI C BHEIIIHUMU U BHYTPEHHUMU KIINCHTAMU;

v\ OKa3aHHe MOMOIIU PabOTHUKAM B KPUTHUYECKUX CUTYAIHSIX.

K BHemHe# connanbHOM OTBETCTBEHHOCTH OM3HECA MOXKHO OTHECTH:

v CHnoHCOpPCTBO U KOpIiOpaTUBHAS 0JIArOTBOPUTEIBLHOCTD.

CopneicTBre 0OXpaHe OKPYKAIOIIEH CPEIbI.

BBaHMOHGﬁCTBHG C MCCTHBIM COO6IHGCTBOM 1 MECTHOM BJIACTBIO.

AN NN

['0OTOBHOCTB Y4aCTBOBATh B KPH3UCHBIX CUTYyAITHX.

v' OTBETCTBEHHOCTh IEpe] MOTPEOUTEIIMH TOBApOB M YCIyr (BBIMYCK
KaueCTBEHHBIX TOBApPOB).

NHCTpyMEHTHI peasi3aliii COUABHBIX TPOTrpamMm

1)  bnaroTBopHTEIbHBIC TOKEPTBOBAHUS M CIIOHCOPCKAs TIOMOIIL — (Gopma
aJApEeCHON TIOMOINM, BBIICIAEMON KOMITAHMEH TSI TIPOBEICHUS COIHMAJIBbHBIX
mporpaMM Kak B JIGHEKHOM, Tak W B HaTypajdbHOW dopme (IpoayKIus,
aJIMUHUCTPATUBHBIC TIOMEIIEHHUS, TOMEIICHUS [JI1 TPOBEACHHUS MEPONPHUATUH,
TpaHCIIOPT, OO0OpYyJAOBaHWE, TPHU30BbIC (OHIBI, OIUIaTa CYETOB OpTaHWU3AIHI-
noJjy4daTesiel MoMoIu 1 ap.)

2)  JlenerupoBaHHE COTPYTHUKOB KOMITAHHHA — JOOPOBOJILHOC BOBJICUCHHUE
COTPYIHUKOB KOMITAHWHM B COITMAJbHBIC MPOTPaMMbl BHEIIHEW HANPaBICHHOCTH
yepe3 0e3BO3ME3JHOE MPEIOCTABICHUE IMOIydaTeNisiM BPEMEHHU, 3HAHUW, HABBIKOB,
nH(OpMAIUH, KOHTAKTOB U CBS3CH COTPYIHUKOB

3)  JeHexuble TrpaHThl — (opMa aapecHOW (PUHAHCOBOH IOMOIIH,
BBIJICIISIEMON KOMITAHMEW Ha pean3aliio COIMANBHBIX TMPOrpaMM B 00JIacTu
oOpa30BaHMs M HA NN MPOBEACHUS NPHUKIAJIHBIX MCCIIeIOBaHUN. [ paHThl — OJHH

13 HanoOosee JOCTYIIHBIX U TPAAUIIMOHHBIX MHCTPYMCHTOB pCAJIN3allNN COITHAJIbHBIX
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nporpamMm. Kak npaBuiio, TpaHTbl B TOW WM MHOW CTENEHU CBS3aHBI C OCHOBHOU
JIESITEIbHOCTHIO0 KOMITAHUU U CTPATErMUECKUMU EIsIMA OU3Heca

4)  KopnopaTWBHOE  CIIOHCOPCTBO —  TPEAOCTABJIICHUE  KOMIIAHHEH
(kopriopaleil) pa3JIMyHbBIX PECYpPCOB I CO3/IaHHUS OOBEKTOB WJIM COOPYKEHHUU,
MOJJICP)KKU OpraHu3aluil WM MEPOINpPHUATUN, KaK MPABUIIO, HOCAIIUX MTyOJIUYHBINA
XapakTep, B LEIAX CBOCHU PEKIaMBbI

5)  KopmoparuBabiéi  ¢oHx—  QOHA,  CcO3MaBaeMblii  KOMITAaHHEH
(kopriopaliieil) B eJisIX pean3aliy €€ COUaIbHOU IeITeTbHOCTH

6) ComuanpHble  WHBECTHIMU —  (GopMa  (UHAHCOBOH  TOMOIIH,
BBIJICIISIEMOM KOMITAHMEW Ha peaju3alyio JIOJITOCPOYHBIX M, KakK IPaBHIIO,
COBMECTHBIX IAPTHEPCKUX COLMAIBHBIX IPOTPaMM, HAIIPaBICHHBIX HA CHUKEHUE
COLIMAJIBHOTO HANpsDKEHHWsT B PErHMOHaX MNPUCYTCTBHS KOMIAHUM W TOBBIIIEHUE
YPOBHS )KM3HH Pa3IMYHbIX CI0EB 00LIeCTBa

7)  CoumanbHO 3HAYMMBIAH MapKETHHT — (opMa aapecHol (QHHAHCOBOU
MOMOILM, KOTOpas 3aKJI0YaeTCsl B HAIPABJICHUU NPOLIEHTA OT MPOJAK KOHKPETHOIO
TOBapa Ha MPOBEJEHUE COLMAIIBHBIX POTPaMM KOMITAHUU

8)  CHoHCOPCTBO — OCYIICCTBJICHHUE IOPUIMYECKUM WM  (HU3HUYECKUM
AuIoM (CIIOHCOpPOM) BKJazna (B BUJE MPEAOCTaBICHUS HMYILIECTBA, PE3YJIbTAaTOB
UHTEIJICKTYyaJlbHOM  I€SITEIbHOCTH, OKa3aHWs YCIOyr, MpoBedeHus padoT) B
JEATEIIbHOCTh JIPYTOro PUANYECKOro WK (GU3UYECKOro Jula (CIOHCUPYEMOTO) Ha
YCIIOBHSIX PAaCIIPOCTPaHEHUSI CHIOHCUPYEMBIM PEKJIAMBI O CIIOHCOPE, €0 TOBapax

CouunanbHO OTBETCTBEHHAsT KOMIIAHUSI PACIIONAaraeT BO3MOXKHOCTSIMHU, YTOOBI
IpUBJIEYb U yIEpXkKaTh TATaHTJIMUBBIX clienuanucToB. Kpome Toro, oHa pacmnojaraer
JIOBEPHEM MHBECTOPOB U UMEET BO3MOKHOCTH MOJIy4aTh JJOJITOCPOYHBIE NHBECTHULIMH.
Oco00€HHO ATO BaKHO B YCIOBUSAX IKOHOMHUYECKOTO KPHU3HUCA.

[Ipenmpusitue OOO «YHuBepcan» B OyayleM CTPEMHUTCS CTaTh COLIMAIBHO
OTBETCTBEHHOU koMmanued. Ha tekymmiit momeHnT Bpemenu, OOO «YHuBepcam» He
yaensiet 1ospkHoro BHUMaHus Bornpocam KCO. C Mmoelt TOUKH 3peHusl, 3TO CBSI3aHO C
JIOCTaTOYHO HEOOJBIINM CPOKOM (PYHKIMOHUPOBAHUS KOMIAHUM Ha pBIHKE T.

Tomcka u ToMmckoil 06acTu, a Takke pa3MepoM U 000POTOM KOMITAHHH.
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Oo6mIecTBO c OTPAHUYEHHOU OTBETCTBEHHOCTBIO "Vuusepcan"
3apeructpupoBano B r. Tomcke B deBpane 2013 roga, co3maHo B COOTBETCTBHH C
3aKoHOAaTeNbCTBOM Poccuiickoit deneparuu. Cdepoil AeATETLHOCTH KOMITAHUHU
ABJISIETCA TPOCKTUPOBAHUE U CTPOUTEIHCTBO MAJIOATAXKHBIX 3/IaHUM, MOHTa)KHbIE
paboThl, BHYTpPEHHSISI OTHEIKA, JIMHUMA CBSA3M U DIIEKTPOCHAOKEHHE, TOPTOBIIS
CTPOUTEIIBHBIMU MaTEpUATIaMHU.

Komnanus 3aHuMmaeTcs NOCTaBKOM CTPOMUTENBHBIX MaTEPUAJIOB Ha CEBEP
Tomckoit o6actu (AJleKCaHIPOBCKHM paiioH, Bacroranckuii paifoH u T.J1.) TaKMX KaK
[II'C (mecuaHo-TpaBHiiHas CMECh), 1IEOEHb, I'PaBUi, MECOK. A TaK K€ MPOBOAMT
CTPOUTEIbHO-MOHTAXKHBIE pa0OThI HA MTPOMBIILICHHBIX MPEANPUATUSIX HEDTETra30BOM
orpaciu (Tomckuedts, ['aznpom-uedTs, UMmnepuan Dueppku). B nepedens padot
BXOAUT:  OOYyCTpOMCTBO  He(TErazoBbIX  MECTOPOXKIACHUM,  KOMMYHHKAIIUU
(TpyOOIIPOBOJIbI, OMOPHBIE  BBIIIKH, CTPOUTEIBLCTBO JIOPOT), CTPOUTEIHLCTBO
MOIYJIBHBIX KHUJIBIX OJIOKOB, PEMOHT CYIIIECTBYIOIIUX 3/JaHUN U COOPYKEHUH.

Tak xe B ropomax CrpexeBoit, Kenposbii, Tomck, AnekcaHAPOBCKOE
KOMITaHUSI 3aHUMAETCSl CTPOUTETHLCTBOM JIOMOB, KOTTEKEHW, OaHb U JIpYyrux
COOPY>KEHUH, TPOU3BOJIUT OTAEIOUHbIC PAOOTHI B MOCTPOEHHBIX O0BEKTAX.

[MaptHepamu  kommnanuu  sBisitores:  TIICK, Cubmeraxum, Cubyp,
Tomckuedts, UMnepuan snepmxu, ['asnpom-ued s, [lomurakc.

Ocoboe BHHMMaHUE KOMIIAHUS YHENSIET Pa3BUTHIO KPYMHBIX MPOEKTOB U
peanu3aly BEIMTPAHHBIX TEHJEPOB, a TAK K€ MOCTAaBKE CTPOUTEIbHBIX MaTEPUATIOB
U TPY30B.

Ha npoMbIIeHHBIX NPEANPUATUSIX OKA3bIBAIOTCS CIETYIONINE BUABI pa0oT:

> AHTUKOPPO3UOHHAS 3al[UTa EMKOCTEH;

> MoKpacka TpyOOoIrpoBO/IOB;

> MPOKJIAJIKa TOJIUATUIICHOBOTO TPYOOIPOBOIa HAKIIOHHO-HAMPABICHHBIM,
TPaHIIEHHBIM U METOJIOM ITPOKOJIA;

> MoHTaxX PVC-Tpy0 pazHoro auameTpa, a Tak e 3aropHOi apMaTyphbl;

> OUYMCTKA U MOATOTOBKA (PHIIBTPOB M IPYTUX MPOMBIIIICHHBIX arperaTos;

> CEpPBUCHOE OOCTY)KMBaHUE OOOPYJIOBaHUSI U arperaToB BBICOKOIO
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JABJICHUS
Ha nanHbIii MOMEHT IITAT COTPYIHUKOB KOMIIAHUU COCTABIISIET 46 YEIOBEK.
Hanee c yuerom ocobenHocteil kommanuu OOO «YHuBepcam» OynyT

noAPOOHO  pa3o0paHbl  CTEUKXOJACPHl  KOMITAHHWH,

CTPYKTypa

KOPIOPAaTUBHOM COLMAJILHON OTBETCTBEHHOCTH, Ha MpPUMEpPE BHOBb pa3pabOTaHHOU

IIPOTrpaMMBbI

nporpamMmsbl, OIPCACIICHBI 3aTpaTbl, OICHCHA 3(1)(1)€KTI/IBHOCTB H TIPUBCACHLI

OCHOBHBIC pCKOMCHAAINUM I10 €€ COBCPUICHCTBOBAHHIO.

Onpeoenenue cmetixxonoepos komnanuu OO0 « Ynusepcany

Pesynprar amanmmza creikxomgepoB  kommannun OO0  «YHuBepcam»

MIpeICTaBIICH B Tabwmie 12:

Tabmuma 12 — AHanu3 cTeKxonIepoB

No |Creitkxonaepsl Llenb [ens mpoekta ITporpammer KCO
CTEUKXO0JAepa
1. OcHoOBHBIE O06ycTpoicTBO ITomyuyenue PazButune
KJIIMCHTHI He(bTel"EBOBBIX HpI/I6I>IJII/I HpOMBIHIJ'IeHHOI‘/’I,
(Hedrerazosbl MECTOPOYKICHN MOKAPHOIA,
© 1 TPAHCIIOPTHOMN
IpEANPUSITHUS )
0€30MacHOCTH, OXPaHBbI
TpyJa U 3J0pOBbS B
paMKax
MIPOU3BOJCTBEHHOM
NEeATEIbHOCTU
KOMIIaHUHU.
IIpenocrasnenue
HauOoJiee
po¢heCCUOHAIBHBIX
pabouux, MPOIIEIIINX
KYPChI IOBBIIIICHUS
KBaJTU(DUKAIIAH.
2. OcHOBHBIE Ilonyuenue Ilonyuenue PazButune
KJIUCHTBI yCIIYT Ha pUObLIN TIPOMBIIIICHHOH,
(TpOMBIILLIIEHH 00BeKTax MOKapHOii,
ble TPaHCIIOPTHOM
OpeAnpusTrs)
0€30MacHOCTH, OXPaHBI




TpyJa U 3J0POBbS B
paMKax
MIPOU3BOICTBEHHOM
NEeSATENbHOCTH
KOMITaHHUU.
IIpenocraBienue
HauOoJiee
poQecCHOHANbHBIX
pabouux, MPOIIEIIINX
KYPCBhI ITOBBIIICHHUS
KBIH(PUKALIUU.
OcnoBHble  |CTpOUTENBCTBO [Tomyuyenue IIpenocraBnenue
KJIMEHTHI JIOMOM, npUObLIN KBaJIU(DUIIMPOBAHHBIX
(puznueckue KOTTEIKEM, OpUragnpos,
JIULA: 0aHb MPOIICAIINX
COOCTBEHHUKHU cHelMagbHOE 00yUYeHHE
3aropoJHBIX 11 00JIee MOIHOTO
JIOMOB U T.[1.) MMOHUMAaHUS KETAHUM
KJIMEHTA U
Ka4eCTBEHHOI'O
YIpaBJICHUS
COTPYIHUKAMHU.
CotpynHuku [Tomyuenue YBenuueHue [IpoBenenue oOyueHust
TOJIOBHOTO 3apaboTHOM | oObEMa MPOJaK, COTPYIHHUKOB.
oduca (otaen 1aThl YBEIUYECHUE
MpoJIaXx U YpOBHS
MapKETHHTa) JOSUTBHOCTH,
BO3MOYKHOCTh
BHEJIPATH HOBBIE
MapKETUHTOBBIE
UHCTPYMEHTHI JJIS
YBEIINYEHHUS
POJIAK
CoTpyaHukH [Tonyuyenue KauectBenHnoe OO6yuenue mpopabdos,
(pabouwue, 3apaboTHOM BBITIOJTHEHUE MIOBBIIIICHUE
Opuraaupsl) TJ1aThI OKa3bIBa€MbIX  |[KBaIM(UKAIIUUA PAOOUHX,
yCIIyT, cllaya MPOBE/ICHHUE Kypca
00BEKTOB B CPOK | JIEKILIMI 1O paboTe Ha
BPEJIHBIX M OMACHBIX
IPOU3BOJICTBAX.
[TapTHEpPHI IIpoBeneHue [Tomyuyenus IIpenocrasnenue
COBMECTHBIX | JIOTIOJTHUTENBHBIX | KBATH(PUITUPOBAHHBIX
paboT C LeJbIo 3aKa30B JUIs COTPY/IHHKOB,
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MOJIy4eHUS YBEIUYCHUS oOecrieueHue
pUOBLIN pUOBLIN 0€30I1acHOCTH Ha
pabounx 0ObEKTAX.
7. |Apennonarens | [lomyuenue [lonyuenue -
0xoja OT HEO0OXOIUMBIX
apeHIbl MIPOU3BOICTBECHHBI
X IIOMEIEHNH
8. | ®enepanvuas | Ilomyuenue Perucrparnus -
HAJIOTOBas | 0XO0Ja B BUJE | HOPUIUUYECKOTO
ciryx0a HaJIOI'OB; JIATIA,
(MDHC) MIPOBEIECHUE IOpUINYECKas
HAJOTOBBIX | KOHCYJIBTALIMS TIO
IIPOBEPOK BOIIPOCaM
HAJI0r000I0KEHUS
Q. Horapuyc [Tomyuyenue ITomyyenue -
noxoja HOTApUAILHO
3aBEPEHHBIX
JIOKyMEHTOB
10.| POCCTAT [lonyuenne  |PermcrpannoHHBIE -
noxozaa JTIOKYMEHTBI
11. bank [Tonyuenue OTtkpbITHE -
1o0xoja PacyYeTHOro CUeTa;
IIPOBEJICHUE
BaJIIOTHBIX
oreparuu;
MOJIyYCHHE
KPEIUTOB U
3a1IMOB
12.| CrpaxoBas [Tonyuenue Oxazanue -
KOMITaHHUS noxozaa CTPaxOBBIX YCIIyT
13.| Pexnamuas [Tonyuenue Oxka3zanue -
KOMITaHUS n0xoaa PEKJIAMHBIX YCIIYT
14.| IlocraBmmk [Tonmydyenue [TpuoGperenue -
CTPOUTENBHO- noxonaa HEOOXOTUMBIX
PEMOHTHBIX CTPOUTEIHHO-
MaTepHuaioB PEMOHTHBIX
MaTeprajoB
15.| TlocraBmumk [Tonyuenne [TocraBka .
UHCTPYMCHTOB noxonaa WHCTPYMCHTOB U
u ITPOMBITIUICHHOTO
IPOMBIIIJIEHHO o0opyaoBaHUS
ro
000pyOBaHUS
16. |Tpancnopthas | Ilomydenue Oxka3zaHue -
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KOMITaHUS noxozaa TPaHCHIOPTHBIX
ycIIyr (epeBo3Ka,
norpy3Ka,
TPaHCIIOPTUPOBKA
I'PY30B)
17.| KoukypeHTbl | BO3MOXHOCTB YecTHas -
MIPOBEICHUS pBIHOYHAS
COBMECTHBIX KOHKYPEHITUS
MIPEAIPUATHN;
KOHKYpPEHTHas
0opbOa
18.| Onmnepatop [Tonyuenue Obecneuenue -
COTOBOM CBSI3U no0xoja TenePOHHOM
CBS3bIO
19. | [lencHOHHBIH [Tomyuyenue IlencuoHHbIE -
boHI 70X0]1a HAKOIIJICHUS
20. ®DoHJ [lonyuenue CrpaxoBaHue OT JlonoaHuTENBHOE
COLIMAJIBHOTO noxozaa HECYACTHBIX MEAUIIMHCKOE
CTpaxOBaHUs ClIy4yaeB CTpaxOBaHUE
21. |®enepanbubiii | Ilomyuenue Oo0s3arenpHOE -
bonn noxoja MEAUIIMHCKOE
00513aTE€ILHOTO CTpaxOBaHUE
MEAMIMHCKOIO
CTpaxOBaHUs
22.| AnMuHHCTpAI Pa3Burtue ITomoms B dopMUpOBaHUS
usropoa  |[MHOPACTPYKTYp | TPEOAONCHUU  MOPTQENs COIUAIBHBIX U
BI, CO3/IaHHE  |[AIMUHUCTPATUBHBI | OJaroTBOPUTEIBHBIX
HOBBIX pabO4YnX x 0appepos, ITPOEKTOB TS
MeCT ¢uHaHCOBas MOBBIIIICHHUS] UMHUDKA
MOJIIEPIKKA KOMIIaHUH B Ti1a3ax
aJIMUHHACTPATUBHBIX
OpraHoB.
23.| OxpanHoe [Tomyuenue Obecneuenue -
peanpusITHE noxoja 0€30MacHOCTH Ha
MPEANPUATUN U
COXPAaHHOCTH €Tr0
UMYIIECTBA

MHo10 ObUT IPOBEIEH aHAJIM3 OCHOBHBIX cTeixomnaepoB npeanpuatus OO0
«YHuBEpcan», paCCMOTPEHBI CAMH CTEUXOIAEPBI, X LEIU U eI KOMITAHUH.

K npsaMeiM creiixonaepam OTHOCSTCSA: MEPCOHAT KOMIIAHWH, MAapTHEPBHI,
3aKa34MKH, KIUEHTHl, MOCTABIIMKU. VIMEHHO Ha HUX W OyIyT HamnpaBieHbI

nporpammsl KCO.
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OCHOBHOM aKIIEHT HEOOXOAUMO ClIeJaTh Ha OJIHY U3 OCHOBHBIX IIeNei
KOPIIOPATUBHOM COLMATBHON OTBETCTBEHHOCTH - Pa3BUTHE COOCTBEHHOTO
NepPCOHala, B UMEHHO OT HETO 3aBUCUT YCTONYMBOE pa3BUTUE BCEH KOMITaHUU.

Jlanee nmpeacTaBiieHa CTPYKTypa pa3padOTaHHOUN COLMATBHON MpOrpaMMBl,
3aTpaThl U OlleHKA YOPEKTUBHOCTU C PEKOMEHAAIUSIMHU.

Onpedenenue  cmpykmypvl — HpOSPAMMbL  KOPHOPAMUBHOU — COYUATLHOU
omeemcmeennocmu OO0 « Ynueepcany

Omnpenensem snementsl nporpammbel  KCO gns  mpennpustus  OOO
«YHuBepcam.

OcCHOBHOI1 cTEiX0J/1ep — NEPCOHAN KOMITAHUH, 3 UMEHHO pabouune, Mpopadsl U
CHELMATUCTBI, padOTAIOIIUE HETIOCPECTBEHHO HA OOBEKTAX.

Onucanue 31eMeHTa, Ha 4yTo OyAyT HampasieHa nmporpamma KCO:

1) IIporpaMMbl MOBBIIICHUST KBATU(PHUKAIMH (3TO COTVIACYETCS CO CTpaTerueit

pa3BUTHSA);

2) OOecrnieueHue 0€30MacHOTO  MPOW3BOJACTBA  PAabOT TIO  OCHOBHBIM
HaIpaBJICHUSIM JCSATEIbHOCTH;

3) IlpeaynpexaeHue HECUYACTHBIX CIy4yacB, CHIDKEHHE MPOM3BOJCTBECHHOTO
TpaBMaTuM3Ma,  NPENOTBpAllleHHEe  HEraTMBHOTO  BO3JIEHCTBHUS ~ Ha
OKPYXaIOLLyI0 Cpeay.

OxunaeMblid pe3yJbTar:

v/ [IpUBJIEYEHHE JIyYIINX COTPYAHUKOB;

v’ nopgep:kanue 3hPEeKTHBHOM PabOTOCIOCOOHOCTH COTPYJHUKOB;

v’ 3HaHWe COTPYIAHUKAMHU BCEX OCHOB TEXHUKH 0€30TTaCHOCTH;

v/ BHINIOJHEHHE BCEX TpeOOBaHW MO 00ecHeYeHuro 0e30IacHOro
IPOU3BOICTBA.

[IporpammMa mMOBBIIIIEHUST KBATM(UKAIIMKU COTPYIHUKOB, pa3paboTaHHas B
pamMKax KOPIIOPaTHUBHOM COIMAJIbHON OTBETCTBEHHOCTH, BKIIOYaia B cels
CJIEIYIOLIUE PA3/ACIIbL:

e [Iporpamma oOydeHus: mpopaboB, BKIIOYArOIIas HOBbIE U I(P(HEKTHUBHBIC

MCTO/JIbI YIIPABJICHUSA, ITPOXOKIACHHUC KYPCOB;
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e [IporpamMma noBbleHNs KBATH(PHUKAIIMN pabOUYHX, TOTYyUEHUE Pa3psaoB;

e [IporpamMma mpoBefeHHsS JIEKIUHA MO TEXHUKE OE30MacCHOCTH, MOXKAPHOH
0€30MacHOCTH, 3KOJOTMYECKOW O€30MacCHOCTH, OKAa3aHWM NEPBOM MEAUIIMHCKON
MTOMOIIH, IEVCTBUSAM B UYPE3BbIYANHBIX CUTYaIIUSX.

JlanHass ~ mporpamMma  HeoOXoJWMa  KOMIIAHMM  JJIsl  TIOBBIIICHUS
Npo(EeCcCCUOHANIBHOTO  yYPOBHA  OKa3bIBAEMBIX  YCIYI, TIOBBIIICHUS  KauecTBa
BBITIOJIHAEMBIX pa0OT, MNPEJOTBPAIICHUH HECYACTHBIX CIy4aeB M COKpAICHUS
HapyLIEHU! COTPYAHUKAMH TEXHUKH O€30MAaCHOCTH, YTO MPUBEIET K YKPEILJICHUIO
No3UIMI Ha pbliHKE. J[anee paccMOTpeHbl OCHOBHBIE 3aTpathl (IO 1IeHaM I. ToMcka)
Ha PeaIn3aluio MporpaMmBel.

Onpedenenue sampam Ha NPOepammy 00yueHUs nepCcoHand

Jlanee mpencTaBiI€Hbl OCHOBHBIE 3aTpaThl Ha pEANM3alUI0 IPOTrpaMMbl IO
MOBBIICHNIO KBadu(pUKauuu pabouux, OOydeHHIO TpopadOB U IPOBEIACHUIO
oOyuaromux Jseknuid. Pacuerneit mepuoy — 1 rox. IIpopaGoB 5 demnosek,
TUTAHUPYETCS, YTO KaKJIbIN U3 HUX TpoieT oOydenue. B mrare koMmaHuy YuCInuTCS
30 pabounx u 3 wWHXKEHepa, cpeau Hux Oyaer orobOpano 10 yernoBeKk, KOTOPHIM
OIUIaTAT KYpChl TOBBINIEHWs KBanmudukanuu. Bpibop Oyner ocyiiecTBieH
PYKOBOJICTBOM B 3aBHCHUMOCTH OT KOMIIETEHUUW COTPYIHHUKA U LENel MpeAnpUsTHS.
Bce 38 uenoBek, OCYHIECTBISIOIINUX CBOKO ACSATENBHOCTh HAa HENOCPEICTBEHHO Ha
00BbeKTax MPOUIYT KypC JICKIIUH, TOATOTOBICHHBIN CIICIUAIBHO IS COTPYIHUKOB,

pa60TaIOH_[I/IX Ha OIMaCHbIX U BPCAHLIX IIPOU3BOACTBAX.

Tabnuua 13 - 3atpatel Ha MmeponpusTuss KCO

No | Meponpusitue Enenuna Llena CtoumMocCTh
U3MEpECHHSI peanuzanuu
Ha
IJIAHUPYEMBII
ePHUOJ
1 | O6yuenus nmpopaboB Py6ss PO | 30000 150000
2 | IloBbimenus kBamu¢pukauuu | Pyons PO | 25000 250000
pabounx
3 | [IpoBenenue kypca nexuwmii | Pyons PO | 8000 48000
no paboTe Ha BPEAHBIX U
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‘ OIIACHBIX ITPOU3BOACTBAX ‘ ‘

Htoro: 448000

Ouyenka s¢hhexmusrnocmu u 8blpabOMKA PeKOMeHOAYULL

[IporpaMma 1o oOyuYeHHIO MEpCOHaja CHOCOOCTBYET WENSIM KOMIIAHUU HU
CTEHKXOJIAEPOB (KIIOYEBBIX) — YBEJIMYEHHE KayecTBa M YBEIMYECHHE MPHUOBLIH.
OTBeyaeT BceM OKUIAHUSIM KITFOUEBBIX CTEHKXOJIAEPOB.

O¢ddexT nanHoi mporpaMmMbl oTcpoueH. [lnanupyercs, uto 3apaboTHas miaTa
COTPYIHHUKOB, MPOLICAIINX TOBBIIICHHE KBadU(UKalMK TMOBbICUTCA. Hackoibko
MMEHHO, CKa3aTh CJI0’KHO, BCE OYET 3aBUCETh OT pa3psi0B, KBaIM(UKALIMKU pabounX
U kenaHud pykoBoacTBa. Kosd@uuueHT TekydecTH KaApoB MOKEH CHUBHTHCS.
[Iporpamma HampaBjieHa Ha IOBBIIIEHUWE MOPAJIBHOTO JyXa IIEPCOHANa,  OHA,
HECOMHEHHO, TOBBICUT NpO(ECCUOHATIbHbIE KOMIIETEHIIMHM COTPYIHUKOB, Kak
CJIEJICTBHE, YBEJIMUUT UX CTOMMOCTh Ha PBIHKE TPYJa U YBEPEHHOCTh B c€0€ U CBOEM
Oyaymem. Taxxe pgaHHas TmporpaMma CTUMYJIUPYET CHUKEHHE KOJIMYECTBa
HapyLIEHUI TEXHOJOTUYECKON 0€30MacHOCTH Ha paboYnX 0ObEKTaxX.

Jns  moBbliieHuss 3(G(EKTUBHOCTH JaHHOM NPOrpaMMbl  PEKOMEHIYEeTCs
TIIATEILHO MOAOUpPaTh KYpChl MOBBIIIEHUS KBAIM(UKALUKA WHIWBUIYAJIBHO IS
KOHKPETHOTO  COTPYJHMKA,  MOJb30BAaThbCS  yCIyramMd  TOJBKO  XOpPOLIO
3apEeKOMEH/IOBAaBIINX ce0s M MPECTHKHBIX Y4eOHBIX 3aBeieHUU. PykoBoacTBO
JOJDKHO MPUHUMATh HEMOCPEACTBEHHOE y4dacTHE B COCTaBJIEHWU Kypca JIEKUUN U
JUYHO OTCIIEKMBATH MOCENIAeMOCTh COTPYJHUMKOB Ha JaHHbIX Kypcax. Jlnd
JOTIOJTHEHUS IPOrPAMMBI IUTAHUPYETCS pa3paboTka NEPUOINIECKUX
MOTHUBAalMOHHBIX MPOrpaMM, MpOrpaMM IO JONOJHUTEIBHOMY MEIUIIMHCKOMY

CTpPaxoOBaHUIO.
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3AK/IIOYEHUE

AHanu3 CymIeCTBYIOIIEH cHUCTEMbl MoOTHUBanMu Ha npeanpudaruu 00O
«YHuBepca» Mokasaj, 4To OOJBIIMHCTBO COTPYJHUKOB HEJOBOJBHBI JICHUCTBYIOIIEH
CHUCTEMOW MOTHBAIMU TiepcoHana. CieaoBaTelbHO, HEOOXOAUMO OBLIIO pa3padoTaTh
CUCTEMY MOTHBALIMHU, YIOBJIECTBOPSIONIYIO 3allpocaM COTPYJHUKOB U PYKOBOJMUTEIS
npeanpuatus. Jlro0oi pyKOBOAMTENb, €CIM OH XO4eT J00UThCS d(PPEKTUBHOM
NESATEIbHOCTH CBOUX MOJYMHEHHBIX, JODKEH HE 3a0bIBaTh O HAJIWMYMM JJIS HUX
CTUMYJIOB TPYIUTHCS.

Bb110 BBISBIIEHO, UTO 11€J1€COO0PA3HBIM SIBISIETCS MCIIOJIb30BAHUE CUCTEMHOTO
MOAX0Ja B MOTHBAIIMU TEPCOHAJIA, UCIOJIb30BATh PA3JIMYHBIE METOAbI Ha KaXIO0M
ypoBHE MOTUBAaIMH. CHUCTEMHBIM MOAXOJ NPEIyCMaTPUBAET YYET OCOOEHHOCTEH
MOTHMBAIMU TIEPCOHANA Ha JIMYHOCTHOM, FPYIIIOBOM M OPTraHU3allMOHHOM YPOBHSIX.

Llenpro paboTel ObuTa pa3zpaboTKa WHHOBAIIMOHHOW CHCTEMbI MOTHBAIIMM U
CTUMYJIMpOBaHus TpyAa Ha 0a3e npennpusitua OO0 «YHuBepcam» U ee anpoOanus.
[{ens paGoThI BHIMOTHEHA B MOJHOM 00bEeMe, MHHOBAIMOHHAS CHCTeMa pa3padoTaHa
W YCHENIHO BHEApPEHA Ha NPEANPUSITHU. XOYETCSs OTMETUThb, 4YTO JIaHHAs
WHHOBAIIMOHHAsT METOJIMKAa MOTHBAIIMM M CTUMYJMPOBAHUS TPyJa OTBEYAET BCEM
paHee 3asBJICHHBIM TPEOOBaHUSM.

CyTbh METOJIUKH MOYKHO KPAaTKO OMHUCATh CIEIYIOUUM 00pa30oB: COTPYAHUKH,
BBITIOJIHSSI KAUECTBEHHO CBOIO padoTy, 3apabaThiBatoT 0asibl, KaK MHAUBUAYaJIbHBIC,
TaK U KOMaHJHbIC, 3TU OAJIJIbI OHM BIIOCJIEACTBUU MOTYT OOMEHATh Ha CEPTU(PHUKATHI
pa3nmnuHblx KommaHui r. Tomcka, ¢ kortopeiMu OOO «YHuBEpcam» 3aKIIOYNAT
JIOTOBOPA O COTPYIHUYECTBE.

Panyert, 4To COTPYHUKH MOJIOKUTEIBHO OTHECIUCH K HOBOM CHCTEME.

Bce nocrapieHHbIe 3a7ja41 TaK)Ke ObUTH BBITTOJTHEHBI:

- PaccMOTpeHbl WMHHOBAIlMM B CHCTEMax MOTHBAIMM W CTUMYJIUPOBAHUS
Tpyna B Poccuu u 3a pyodexom.

- IIpoananu3upoBaHa CyIIECTBYIOIIAsi CHUCTEMa MOTHUBALIMU MPEIIPUSTUS
000 «YHusepcam.
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- Pa3paboTana nHHOBaNMOHHAs CUCTeMa MoTUBaruK st mpeanpustus OO0
«YHuUBEpcam

- Baenpena paspaboTaHHas cucTeMa MOTHBAllUM, KOTOpas Yxke ceidac
MOKa3bIBACT CBOIO 3(h(HEKTUBHOCTH;

- [IpoBeeH TecToBbIN NEepro PabOTHl MHHOBAIIMOHHON METOIUKHU;

- [logcunTanbl Bce OIIEHKU COTPYAHUKOB, BBISIBIICHBI IOOEAUTEIN;

- [IpoBeaen ananus 3¢GeKTUBHOCTH WHHOBAIIMOHHOW METOAMKU MOTHBAIUHU U
CTUMYJIUpPOBaHusA Tpyaa Ha npeanpustuu OO0 «YHuBepcam.

OcHoBHbIe noka3arenu 3¢ppekTuBHOCTH IM:

1. KonnuecTtBo TpyAoyacoB pabouMx yBeIWYWiIoch Ha 348 yacoB, 4TO
cocraBnsieT 7,2% npupocta MpU YBEIUUYEHUH OOBEMa BBIIOJHEHHBIX
paboT B cpeaneM Ha 11,3%.

2. KonudecTBo HapylIEHUH TEXHUKU O€30MaCHOCTH COKpaTUioch Ha 18%.

3. KonnyecTBO AHEN CpbIBa CPOKOM MPOEKTa YMEHBIINUIOCH Ha 3 pabounx
TTHSL.

Ve cerMyac BHUJHA T[OJIOKUTENbHAs JIWHAMHUKA U3-3a BHEIPCHUSA
MHHOBAllMOHHOM CHCTEMbl MOTHBAllMM W CTUMYJIHMPOBAHUA TPyJa Ha MPEANPUATHU
OOO «YuuBepcain». B 1aHHBIII MOMEHT BPEMEHU 3aKOHUUJICA TECTOBBIM MEPUOA, Y
CUCTEMBI €CTh ONPENIEJICHHBIE HEIOCTAaTKH, KACAIOIIMECS KPUTEPHEB OLICHKH, Hal
HUMU OyJleT mpou3BeeHa padoTa.

Jist peanuzanuu  pa3paOOTaHHOW HWHHOBAIIMOHHOW CHCTEMbl MOTHUBAIIUU
nepcoHana HeoOX0AUMO ObLIO 3aKJIIOYEHUE JOTOBOPOB C KOMIAHUSMU MapTHEPAMH.
Ha naHHBII MOMEHT KOJMYECTBO NMAPTHEPOB PABHAETCS 38, MPUBJICUCHUE KOMITAHUIM
JUIsl COTpYIHUYECTBA pojosnkaeTcs. [Inanupyemoe uncio maptaepos 50-55.

ITo pe3ynbraraM paboThl MOKHO CAENATh BBIBOJ O TOM, YTO BCE MIOCTABJICHHbIE

OCJau U 3aJa41 BBIIIOJIHCHBI.
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The concept, learning approaches and the basic methods of motivation and
stimulation of labor

The concept of motivation and stimulation of labor and the basic learning
approaches

If we consider the concept of motivation from the perspective of human
resources management, there are the process of employee's motives activation or
intrinsic motivation and the process of incentives creation or, in other words, the
extrinsic motivation for encouraging the employees to work efficiently. According to
the definition it is possible to say that the purpose of motivation is to create a system
of such conditions that will encourage the employee to implement the actions aimed
at the most efficient objective fulfillment. When we talk about the motivation and
stimulation of labor, we mean such concepts as need, motives, incentives and goals.

Needs are the state of a person experiencing the need in something that is
necessary for his/her living. We can say that needs determine the activity of a person
and they are the causes of his/her goal-directed behaviour.

Motives are the internal impulse of a person for action aimed at any results or
goals. Incentive, on the contrary, is the external impulse for action by means of
influencing the interests.

Goal, in its turn, is the desired object or its condition which a person aspires to.
Formulated differently, the goal is, generally, the aware-need, which has acquired
some sort of a form. When we talk about the needs we have in mind the primary ones
- human physiological needs of the genetic level such as food, sleep, breath; and
secondary ones- human needs developed in the process of human activity such as
respect, wealth, recognition, power. Needs cannot be observed directly, they become
apparent by human behavior, i. e. needs are the motive to action for a person. In its
turn, need is expressed in something strictly directed - in purposefulness. Needs can
be satisfied completely, partially or not satisfied at all. The figure 1 schematically

demonstrates the human behavior as needs arise.
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MNeeds (Lack Incentives or

of something) motives

The result of needs fulfillment: w

« Satisfaction

« Partial satisfaction

« Lack of satisfaction
T

Figure 1 - Simplified scheme of human behavior under the needs recognition

Thus, we can see that these concepts are interrelated. For example, stimulation
(external impulse), influencing the motivation (internal impulse) affects the labor
behavior of personnel, namely, such qualities as performance, hard work, quality of
work, honesty, etc. are developed. Despite the fact that the incentive and motive have
different origins, an incentive can become a motive, for example, when it is
objectively important and depends on the needs of an employee. The incentive nature
Is that the incentive can be both a compensation for certain actions of a person and a
goal, but finally, an employee anyway receives reward or punishment for the work
results. The fact of encouragement is actually an incentive. Taking into consideration
the specific character of human psyche, workers often respond to incentives
unconsciously or without control. In addition, the reaction of people can be different.
Here the interrelation of the above mentioned concepts is again evident: the personnel
reaction to the incentives is conditioned by different goals and needs, and also
motives.

The motivation, in turn, is a combination of internal and external driving forces
that encourage a person to carry out the activities aimed at achieving certain goals
with certain efforts, with certain level of diligence, honesty and persistence. There is
also a difference between the concepts of “motivation” and “motivating”. As a rule,
motivation is the internal impulse to action for a person, and motivating - the external
impulse, for example, from organization to person for achieving just the goals of the

organization. According to the definition it may be concluded that a person in order
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to achieve certain goals spends different efforts. In this case the task of motivating is
to encourage a person in such a way that he/she makes so much effort, as it is
necessary for achieving positive and qualitative results by the most efficient ways in a
relatively short time.

There are the following types of motivation:

1. extrinsic (conditioned by external circumstances) and intrinsic (related to the
activity content);

2. positive (reward for the desired result) and negative (punishment for the
undesired result);

3. sustainable (stable and does not require additional reinforcement) and
unsustainable (needs stimulation).

As for the current state of labor motivation and stimulation theory, these
theories can be classified in the following manner:

1. Traditional (do not usually have separate category);

2. Content;

3. Process.

Traditional motivation theories are based on the policy of material reward or
punishment. This theory was founded by F. Taylor and H. Ford. The essence of the
theory is that it is necessary to adhere to the following rules when motivating the
labor:

- strongly standardized and organized labor;

- piece-rate system;

- uniform terms of material encouragement for all employees;

- high wages on the assembly line process.

Among the disadvantages of this theory we can mention the fact that the
intrinsic motivation of a person is not taken into account, only material
encouragement is welcome. Furthermore, from the standpoint of this approach all
employees are equal in relation to motivating.

The following works refer to content theories:
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1. A. Maslow’s hierarchy of needs - the main idea of this theory is confined to
the human needs analysis, what is more, the primary needs are of top priority (first
two steps in Maslow’s pyramid of needs, see Figure 2). With the fulfillment of
physiologically-dependent needs a person aims to meet the secondary ones (that
occupy the higher steps of pyramid). The task of a manager is to keep an eye on the
employees of his/her staff that is to identify the levels of employee’s needs and to
motivate him/her successfully.

2. The acquired needs theory presented by D. McClelland - there are three
factors, which anyone wish for: need for achievement, need for power, need for
affiliation. The task of a manager again is to identify needs and to contribute to their
fulfillment, generally, by the career promotion.

3. The theory of labor motivation presented by K. Alderfer - there are three
prominent human needs - Existence, Relatedness and Growth. The difference
between this theory and others is that there is no hierarchical relationship between
these needs, it is important for a person to fulfill them all. Moreover, it is expressed
as follows. For example, if a person is not satisfied with the existence needs
fulfillment (food, sleep, security), but he is satisfied with good relations in the team
and with recognition, in this case he is willing to sacrifice the existence needs or

completely switch to their fulfillment.

/\ « SELF-ACTUALIZATION NEEDS
/ \ . ESTEEM NEEDS
/ SOCIAL NEEDS \
/ SAFETY NEEDS \
/ PHYSIOLOGICAL NEEDS \

Figure 2 - Maslow’s Pyramid

Process theories as opposed to content ones study the motivation process itself,

because even if the needs of a person are well known, it does not guarantee that the
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motivation is conscious and controlled and is aimed at achieving the desired goals of
the organization. At this stage of management sciences development there is the
following list of theories:

1. The expectancy theory (Vroom, Porter, Lawler) - on the basis of previous
experience a person understands how real the goal achievement can be and what
reward he/she can get. Depending on this, the motivational behavior is formed. If the
expectations are high, and the person in view of previous experience believes in goal
achievability, then the person will act accordingly — he/she is motivated to achieve
goals. On the other hand, if he/she does not believe in success and he/she thinks that
the efforts would be unnecessarily spent, then any obstacles will influence his/her
behavior.

2. The theory of justice (equality) - according to this theory, the employee
estimates the stimulating actions from the organization together with the actions
addressed to the other employees. Moreover, the conditions of work are also
estimated. As a result, a worker determines the efficiency of his/her work.

3. The motivation theory presented by L. Porter - E. Lawler - the core idea of
the theory is that a person has a relation between reward/punishment for his/her
performance and made efforts. The difference between the expectancy theory and this
one is that in this theory namely the labor results are the cause of employee’s
satisfaction and not vice versa. According to this theory the labor efficiency must
always grow.

4. The motivation theory of Douglas McGregor (goal setting theory) - two
theories were developed: Theory "X" and Theory "Y", each of them discusses
motivation from two opposite sides. The first theory says that workers are not
interested in responsibility and their actions are ruled by fear and money. According
to the second theory, workers are not lazy and irresponsible, that is they can be full of
initiative and creative in their work in case of right motivation. These two theories are
not mutually exclusive; the author believes that for good management the leader
should use two theories together and help his/her employees to move from one level

to another.
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The emergence and development of all these theories are conditioned by the
specific period of economic relations, which, in their turn, were the basis for the
emergence of certain motives and work incentives.

Thus, the incentives and motives are the basis of any human activity. They
determine the human behavior. The human actions towards the need fulfillment can
fully or partially satisfy it, or not satisfy at all. In the latter case, a person can choose
a different behavior to achieve the goal. Sometimes the already undertaken actions
change the motives and incentives. In other words, motivation determines the goal
orientation of an action and the activity stipulates motivation.

Modern methods of labor motivation and stimulation

Let’s list and describe the most frequently used methods of motivation and
stimulation of labor at the enterprise. Traditionally, they are divided into material and
non-material. The material, in turn, are divided into monetary and non-monetary.
Monetary incentives include:

1. Wages - a compensation of labor activity for employees. It is the basis of
efficiency worker’s stimulation and it is one of the most powerful tools as it can reach
a relatively large size compared to the other components, as a result, this tool is one
of the most attractive for employees. The high level of wages contributes to the
company’s positive image and to the competent professionals’ attraction.

Among the disadvantages of this method we can mention, for example, the
complexity of a definite evaluation of the performed work results. Usually problems
arise when the work results of an employee should be counted. For example, in the
production there is no problem with wages determining - wages depend on how many
accepted parts a worker has done. However, how to count the intellectual labor,
including the collective one? Time wage system is not effective because it is possible
to work different number of hours with different performance. The most obvious way
to evaluate such activity is to develop various indicators systems. KPIl (Key
Performance Indicator) has long been widely known in different spheres abroad.

One more disadvantage is the fact that an employee can face more considerable
phenomena than high wages. These phenomena include hard physical overwork,
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constant hours-long overtime work which is considered as a norm and is not
encouraged, low labor conditions, permanent conflicts in staff.

2. Bonuses, allowances, fringe benefits - material encouragement for high work
results, experience and knowledge, leadership role, innovation proposals. A positive
aspect of this method is that the employee immediately notes the connection between
the effectiveness of his/her work and reward. The system with the use of this method
increases productivity, inspires the employees to get new knowledge and skills and to
apply them in their activities in order to achieve the greatest results.

The disadvantage is, as already discussed above, the complexity of evaluation
of, first of all, the individual contribution to the overall result and conflicts on this
basis in the staff. Besides, if the employee’s main income depends entirely on
bonuses, in other words, there is no some sort of a stable minimum guaranteed
income, which could cover at least the common needs, most likely that such
employee will sooner or later choose another organization, regardless how high the
bonuses can be.

It is worth noting that correctly developed material part of the motivation
system is the basis of the entire program. Namely this part attracts the vast majority
of employees, that is, when choosing a company a person, first of all, is guided by
wages level, which one or another company offers. Only financially secure
employees’ effectiveness depends on the non-monetary and non-material methods of
labor stimulation.

If we consider the non-monetary forms of motivation and stimulation of labor,
they usually include the social forms - health care, insurance, trip tickets, meals,
payment for transportation and mobile communications charges, gym, parking space,
additional leave, company vehicle etc., and the functional forms - the organization
and working conditions improvement.

Usually the non-monetary forms of motivation are used by specialists in human
resources management in the labor stimulation system development according to the
company's goals and objectives and its strategy. For example, there are such
organizations where the personnel policy supposes permanent sports competitions
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between the company’s branches. As the result, HR-managers of branches gave
preference to applicants who had certain achievements in sports and often at the
expense of principle professional competence. Needless to say, that the labor
efficiency of departments decreased, because only more qualified staff was
responsible for the main problems solution. But by such tricks departments achieved
the high results in sport competitions, for which they received rewards or, in other
words, the encouragement to do so further.

As it was mentioned above, non-monetary forms of motivation are usually a
pleasant bonus. In fact, scientists have noticed that when an employee reaches a
certain level of wages, any wages change does not affect the performance, even if at
first the results were opposite. However, the activities of such employees can still be
stimulated. For example, now the mobile communication and transport costs
compensation for sales managers has become usual, because the results of their work
is directly dependent on the continuous search for customers and communication with
them. In general, most managers regularly use cell phones to solve business
problems. It is possible to provide transport service for the corporate spirit
upbringing.

The provision of meals for employees becomes more and more popular. Many
organizations compensate not only dinners, but breakfasts as well. Besides, the heads
of such companies are trying to maintain a constant presence of fresh fruits and
vegetables in the office in order to keep their employees in healthy fit.

The most popular methods of non-material stimulation of labor are:

1. socio-psychological - they are usually associated with the human need for
self-actualization, with the desire to take a certain social status. It is possible to meet
these needs with the help of staff participation in the organization management and in
decision making. Young professionals are usually attracted by the rapid career
promotion and by the opportunity to engage in interesting and promising projects.

2. Moral - they are associated with the approval of employee’s activities. These
incentives may include praise and criticism. For example, in addition to personal
gratitude the manager can mention especially distinguished staff members in reports
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to senior management. Praise can be expressed in public, in other words, the
information about the gratitude to best employees should be extended by means of
special stands, distinctions, appreciation letters. Criticism also refers to the moral
forms of motivation. However, the negative methods of motivation must be
undertaken very carefully. It is not infrequent that the efficiency of positive methods
of motivation is much higher than of the negative ones.

Another non-material method of motivation and stimulation of labor is
professional development and trainings by means of the organization. The obvious
advantage of this type of affecting the employees is the development of aspiration
among staff members to improve their skill levels. That is, it is necessary not only to
encourage the employee to improve the efficiency of his/her work, but also to give
him/her the opportunity.

In addition, an interesting method of motivation is to provide a flexible or free
work schedule to employees. As a rule, this tool is used in those companies that are
closely related to information technologies and that involve the highly-intelligent
work. Moreover, managers appeal to this tool when they want to attract promising
final-year students in order to definitely provide their company with a qualified
professional in future.

As it was noted above, the development of motivation and stimulation of labor
methods is particularly relevant at the moment, that is why, a lot of popular
periodicals are full of tips on various stimulation tools. Exploring various job search
sites, you can find some interesting recommendations on how to raise the motivation
of employees without resorting to wages increase. The most interesting way is the top
management openness to a dialogue with their subordinates. For example, employees
can write to the top manager’s e-mail their own suggestions for improving the work
process. On the one hand, it gives to employees an opportunity to be heard. On the
other hand, such an open dialogue allows the managers not to miss really valuable
suggestions.

One of the most surprising recommendation is to give the indefinite leave to
employees. This method is really effective, however, currently only in the USA. The
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US employees do not strive to enjoy an extended leave. However, in Russia there is a
risk of excessive use of this method. Olga Demidova, top manager of the recruitment
company “Richarts Meyer”, believes that the employees in our country have not
reached such level yet.

You can also try to cancel the dress code, or, vice versa, to introduce it. For
example, in those companies where the dress code is free, in order to break the
monotony it makes sense to try to come to the office in the prescribed dress at least
one day a week, for example, on Mondays. This will contribute to the growth of
discipline and set on a working mood. In those enterprises where there is a strict dress
code, it is worth to try to make a change; it stimulates the growth of creativity.

The internal social network is another interesting tool. It makes possible to
exchange news quickly, to see the work results of other teams, their ideas and
initiatives, and even participate in them. Besides, an internal social network is a tool
for the exchange of corporate culture. Note that if we talk about corporate culture, it
is also one of the most effective methods of stimulation. In fact, the job descriptions
are not always able to clearly describe all the duties to be performed by the employee.
The corporate values contribute to the greater motivation for performing certain rules.
The example of such behavior in everyday life can be the superiority of traditions in
front of formality in some companies. That is, corporate culture seems to fill in the
gaps that any job description is not able to predict and describe.

Thus, only skillful combination of different methods of motivation and
stimulation of labor in the company’s personnel and management policy helps to
achieve the high efficiency of labor. Furthermore, it should be noted that working in
large international companies are always associated with the strict requirements and
regulations, undoubtedly, it can demotivate. As a consequence, additional stimulating
factors are necessary. It should also be understood that motivation is a purely
subjective thing. For some employees stable wages and personal gratitude are a great

incentive for efficient work, for others - only career opportunities are important.
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Examples of successful practice of personnel motivation to innovation
activities: Russian and foreign experience

At the present day, a sufficient number of enterprises employees do have a
valuable experience, skills, knowledge and abilities, but as the practice shows, they
do not reveal the full potential inside their enterprises. Among the reasons for this
behavior there is the absence of their own benefit (in any, not necessarily material,
form), lack of sense, and sometimes their own security considerations, as among
workers of the formal hierarchical structures the statement that "no initiative goes
unpunished" has become permanent.

Many of workers have already got the label "performer" in the "fashionable"
systems of staff qualities and potential capacities evaluation used by enterprises. It
isn't worth the effort to disprove something to the administration. The involvement
into the innovation activities does not presuppose the daily ideas generation by each
employee, but fully reveals all the valuable qualities and talents of an employee, in
particular, the ability and aspiration to higher achievements.

Among the methods of successful cultivation of the above mentioned qualities
in employees one of the most promising methods is targeted influence on workers in
order to modify their system of values and interests at given parameters of the
structure, as well as the formation of a corresponding motivation-achievable core and
the development of labor activity on this basis.

Some of the leaders connect the origin of innovations with copying the
successful actions of competitors (but it needs to be clarified). On the one hand, it is
believed that many innovations are transferred from one company to another. There
are a lot of such examples. But leaders can refer such implementations not to
innovations, but to expansion of proven in practice experience.

The survey among the heads of large and medium-sized enterprises was
conducted. 140 directors took part in this survey.

Thus, 48% of respondents said that their companies rapidly develop products in
the traditional sphere of activities, 30% - that they develop products in a new sphere
of activities; 50% - that they explore new channels of distribution, 27% - purchase
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licenses for new products and technology, 38% - introduce new payment schemes,
and 36% - introduce also the new methods for personnel evaluation and certification.

In addition to the expectations of the firm's management from the "outside"
results of innovations - the expectations from the possible consequences of the
innovative projects implementation are not less important for the relations between
the organization and customers, shareholders, suppliers.

Breaking the monotony in business process, increasing the involvement of
owners in business activities, the growth of the firm's management authority,
improvement and more comprehensive use of knowledge and skills, finding new
partners that have a lot to learn from them - all the above mentioned effects are
expected by more than a quarter of surveyed managers as "automatic” effects of
innovations but not the direct incentive to the new.

From the point of view of business executives the development and start of
new products production is a troublesome, but not the completely difficult issue. But
the implementation of the necessary external interactions (providing financing for the
project, the achievement of a mutual understanding with the competitors, the
development of new distribution channels, new workers recruitment and
subcontractors synchronous operation ensuring) is much more problematic than the
"internal™ works performing.

In the USA and in Western Europe, this niche is filled with a huge number of
private entrepreneurs and small technology, design, engineering and marketing
companies that have a clear sectoral specialization and are able to implement "on a
turnkey basis" each of the work stages in the cycle of innovation. In Russia, such a
niche is almost empty. It is not surprisingly, that in our survey only a small number of
directors noted that their company resorts to other firms’ services in case of certain
kinds of innovation works.

The subcontracting received the greatest distribution namely in the
manufacturing sector - about a third of the surveyed firms uses the services of
contracting organization in case of supplies and equipment installation. At the same

time, marketing works subcontracting (in particular, the development of new for the
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company forms and channels of distribution) is significantly less used - by only 20%
of the surveyed firms. As for the off-board assistance in search for promising ideas
for new products and services, here the use of subcontractors is almost unpopular at
all (they are used by a little over 10% of firms).

Features of the motivation and stimulation of labor systems in various fields:
information technologies, banks and banking, construction work.

From the perspective of modern mass media Google is the most interesting for
studying the systems of motivation and stimulation of Labor Company, the activity of
which is related to information technologies, because its employees are the most
motivated.

This company does not neglect the basic methods of motivation - material
incentives, namely the high wages. Furthermore, the company realizes that the
convenience and comfort of the workplace also contribute to the employees’
performance growth. Apart from this, it is assumed that an employee does not feel the
effects of any stress factors in his workplace. Nevertheless, in order to maintain the
discipline in the company the employees must demonstrate the results of their work,
not only to the administration but also to their colleagues.

Thus, the personnel policy in Google corresponds to the main principle of the
motivation and stimulation of labor system, namely the staff is the main resource of
the company, and it is only needed to stimulate properly its activity.

Let’s now discuss the banking sector. The undisputed leader of the banking
sector in Russia is Sherbank that is why it seems reasonable to view its personnel
policy. It includes the following points: the opening of a career, reward, employees’
development, health and sports, and it is called the Sberbank of talents. Each point
requires transparency and fairness, competitiveness and individual performance of
each employee. Sberbank has several unique ways to motivate employees. For
example, the staff development involves training in the "Corporate University", and
there are several key programs for different job levels. The branches of OJSC
Sberbank have the well-developed moral stimulation, for instance: giving the titles

for the achieved results, encouragement with rewards and gratitudes in written form,
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there are different contests, Christmas gifts and subsidized vouchers to children's
camps for employees’ children.

Kinds of employees’ encouragement:

* Appreciation letters and gratitudes for the best employees on the results of a
month/quarter. The moment of rewarding can be fixed on the photo, which will be
presented to the winner;

* The photo of the best employee on the TV panel or on the stand,

* The interview with photo in the newspaper "Sberezheniya" or in the corporate
portal news;

« Taking in reserve of best professionals to career progression;

* Visits and personal calls from administration for support and gratitude
expressions to employees;

» The best employees have the right to present their Internal Structural
Subdivisions at the general meeting, and to talk about the successes, to receive the
reward presented to the staff;

* The best employees have the right to be the first to choose the time in annual
leave schedule and flexible working hours monthly schedule.

The competitive salary that consists of fixed salary and bonuses is among the
most common methods of stimulation. Bonuses depend on personal performance, so
the employee can influence on the level of his/her income by him/herself, because
there is no upper limit. In addition, there are a variety of special benefits and
insurances for employees, including benefits for loans and mortgage borrowings.

The most efficient personnel motivation tools for the construction sector, in
particular, for the company LLC "Universal”

Staffing issues are a crucial factor in the evaluation of a construction company
as a whole for its ability to perform a certain type of works, for the expediency of
investing, the choice of a reliable partner, etc. And indeed it is the qualification and
experience of the organization staff, a socio-psychological climate in team and the

ingenuity of individual employees influence greatly on the quality of performed
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works, the efficiency of undertaken management decisions and, consequently, the
final results of the company’s activities.

The personnel management system of construction enterprises must comply
with the peculiarities of the construction industry.

The main features of construction that affect the personnel management
process and the production include:

— the unique character of the vast majority of construction projects that
determines the need to develop new project documentation, to implement new
organizational and technical solutions;

— the diversity of the performed construction works;

— the dependence of a large part of works on weather conditions;

— significant construction time (usually over 1 year);

— the evaluation of the economic efficiency of the organizational and technical
and management decisions is complicated by the considerable time terms of
construction projects;

— the significant objectively caused interruptions in work capacity of
specialized construction companies or individual specialized teams as a part of
construction companies caused by the end of the object construction as a whole or by
the end of the performance of certain types of work;

— longtime life cycle of construction products (can be more than 100 years)
together with the necessity of safety control of construction objects operation
throughout the cycle;

— the qualification of personnel both managing (at the stage of preparation and
implementation) and manufacturing (in the process of construction and installation
activities) largely affects the safety of further exploitation of the construction facility;

— the multistage character of construction projects implementation, a large
number of participants combined with a complex process of workflow management
resulting in a difficulty in defining the subject and the level of responsibility for

ambiguous or wrong solutions.
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— the territorial dissociation of construction enterprise administration and the
production: the construction company office is situated in one fixed location, while
the construction works are carried out in different places, regions, sometimes even
countries.

Construction is a very specific sphere, that is why, part of the discussed
methods of motivation and stimulation of labor is not applicable to this industry. For
example, in the enterprise it is difficult to introduce a new and cancel the used dress
code, because the workers are obliged to carry out work activities in uniform.
Furthermore, it is very difficult to create a comfortable working environment,
because they usually do not depend on the employer and but on the customer.
Without any doubt, the employer provides the necessary tools and equipment.
Nevertheless, it is not always possible to control the lighting or temperature
conditions, particularly when it comes to outdoor construction works.

However, in the construction industry as well as in any other it is important to
be attentive in the organization of material stimulations for employees: a stable
guaranteed income in the form of salary and dependent on personal performance
bonus part are necessary. These recommendations are generally used in most
construction companies. The main non-material ways of stimulation are:

- Compensation package for each employee;

- Catering at the company’s expense;

- Providing employees with tickets;

- Payment for mobile communication costs;

- Provision of a company car or payment for petrol;

- Providing the uniform, workwears in specific workplaces (but not to certain
individuals);

- Organization of qualitative health care (medical insurance);

- Providing gym membership;

- Organization of education (both inside and outside the company).

Thus, to sum up it should be noted that employees should be stimulated
throughout the project, without waiting for the end of entire work. This is due to the
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fact that the major goals and objectives achievement are usually labor-intensive and
time-consuming. As a result, the employee finds difficult to constantly focus on one
great result, because he/she does not see a positive effect of the small tasks solutions.
One big and nice bonus seems to be too far and unreal to constantly work for it with a
maximum effort. Another thing is when a person regularly receives a positive
motivation; it gives him/her an understanding of the process importance and a sense
of confidence in him/herself and his/her abilities. Efficient and successful solution of
small tasks leads to the same result of the whole process.

Motivating gives positive results when each employee sees the result of his/her
work in the achievement of the ultimate goal. Apart from this, irregular bonuses are
more effective than the planned ones, because the planned bonuses are usually the
permanent part of salary, and the employee consequently reduces his/her
performance, because he/she understands that he/she will anyway receive all the
same. However, the scheme of receiving the material rewards should still be
transparent for the employees. The reason is that a person should know for what
result he/she will be rewarded, and thus systematize his/her career.

It is also worth noting that a positive motivation is stronger than negative one.
The reason for this is obvious. Working in constant fear to be punished for mistakes
makes hard for employees to focus on more efficient problem solving. That is,
resorting to such methods, we achieve a quite opposite goal - the employee thinks

about the punishment, but not about the work.
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