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PE®EPAT

BeinyckHas kBamugukanmonHas pabora 70 ctpanun, 6 pucyHkos, 11 tabmun, 33

HCTOYHHKA.

Knroueswie cnosa. TOPIroBJIsA, MAPKCTUHIOBaA ACATCIIbHOCTb, CCIMCHTAMA, MaJIbIf

1 CPEIHMI OM3HEC, XUMHUYECKast PO TYKITHS.

Obvexm uccnedosanuss — MaPKETUHTOBAs JCATEIILHOCTh (BBIXOA Ha HOBBIM

OTpacyeBOIl U TEPPUTOPUATILHBIN CETMEHTHI ) KoMIaHuu XuH [IuHr.

Hpedﬂxlem uccne0o06anusi — IMOUCK BbIXOJlda Ha HOBBIC CCIMCHTBI PBbIHKA TOpFOBOﬁ

koMnanuu XuH [IuHr kak ¢gakTopa ee ycTOMUUBOCTH.

L]env pabomer — 060CHOBATH Ha TIpUMepe ToproBoi kommanuu XuH [llunr, Kutaii,
paboTaroneli Ha PBIHKE XUMHYECKOW MPOMBINUICHHOCTH, YTO MAapKETHHIOBBIC
UCCJICIOBAHNS TO3BOJIIT KOMIIAHWW BBIXOJ HA HOBBIE CEIMEHTHI PBIHKA H

obecreyar JOIIOJIHUTCIbHBIC BBIT'OIbI.

Axmyanonocms  pabomer.  OcHOBHass — mpoOJjiema  JiroO0OW  opraHuzalluu,
JEHUCTBYIONIEH B YCIIOBHSX PhIHKA - 3TO MPOOJIeMa BHKUBAEMOCTH U 00eCTIey HHUSI
HETPEPBHIBHOCTH Pa3BUTHA. B 3aBUCUMOCTH OT CKIIAJBIBAIOIIUXCS YCJIOBUN U
00CTOSITENHCTB 3Ta MPOOJIEMa PeIIaeTCs PA3IUYHBIMU OPraHU3aIMsI MU TI0 CBOEMY,
HO B OCHOBE €€ JIGKHT KPOMOTIMBAs W TPyJOEeMKas paboTa MO CO3JaHHUI0 U
pearm3ai KOHKYPEHTHBIX TPEUMYIIIECTB, COJIEPKAHUE U OPraHU3aIHI0 KOTOPO
pacKphIBaeT KOHIICTIIHS CTPATErHIecKOro MEeHE/DKMeHTa. He MeHee aKkTyaibHBIM
JUIA KOMMEPUYECKUX MPEANPUSATHI SBISETCA CTPATerHieckoe MapKETHHTOBOE

IIAaHKUPOBAaHUC.

Memoowl uccneoosanus:



-00pa0doTKa, aHAIN3 HAYYHBIX UCTOYHHUKOB,;

-aHaJIN3 HAYyYHOU JIMTepaTypbl U MOCOOuil 1o uccieayemoii mpoodieme.

IIpakxmuueckas 3nauumocms PabOTHI: ONBIT CETMEHTALlUM DPBIHKA HPEATPUATHA
MCb, nosyuennslii B Kurae, Ha peiHke B2B, ¢ mnpuBfi3koil K XHUMHYECKOU
MIPOMBIIIIIEHHOCTH MOJKET OBbITh aAanTupoBaH K peiHkaM B2C, apyrum otpacism,
Y APYTUM pa3BUBAIOLIMMCS CTPaHaM.

Obnacms npumerenus: MaIIbIii U cpeHUA On3Hec Kutas u Ipyrux peIHKOB.
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BBEJIEHUE

OcHoBHas mnpoOJsiema 000N OpraHu3alvM, ACUCTBYIOIIEH B YCIOBUSIX
pPBIHKA - 3TO MPOOJIEMa BBIXKUBAEMOCTH U 00ECTIEYEHUSI HENTPEPBIBHOCTH PA3BUTHSL.
B 3aBHCUMOCTH OT CKJIQJIBIBAIOIIMXCS YCJIOBUNH M OOCTOATENLCTB 3Ta Hpodiema
pelaercss pa3aMYHBIMU OpraHu3allsIMU [0 CBOEMY, HO B OCHOBE €€ JIC)KHT
KpPOIOTIMBAs U TpyJoeMKass paboTa Mo CO3/aHUI0 M peaM3alliid KOHKYPEHTHBIX
IPEUMYLIECTB, COAEPKAHWE WM OPraHM3allMI0 KOTOPOM pPacKphIBAET KOHLEHIUS
CTPaTeru4ecKoro MeHeKMeHTa. He MeHee akTyalnbHbIM JUJIsI KOMMEPYECKHX
NPEANPUATHN ABIAETCS CTPATErM4e€CKOE MApKETUHIOBOE IUNIAHUP OBAHHUE.

Ecim B mnOpounuioM MHOTME KOMIIAHMM MOIJM  BECbMa  YCIIEIIHO
(YHKIIMOHUPOBATh, OOpalllasi BHUMaHUE B OCHOBHOM Ha BHYTPEHHHUE IPOOJIEMBI,
CBSI3aHHBIE C MOBBILIEHUEM IPPEKTUBHOCTH MCTIOIb30BAHUS PECYPCOB B TEKYLIEH
NESTEIbHOCTH, TO CErOJHAIIHEE PAa3BUTUE PHIHOYHBIX OTHOIICHUH JENaeT
HEOOXOJMMBIM ~ HM3MEHEHHME  CJIOKHUBIIUXCS  CTEPEOTUIIOB  XO3SHWCTBOBAHMS,
XapakTepa ympasiieHus. B mepByro ouepenb, 3TO OTHOCHUTICS K JIE€ATEIbHOCTH,
ompenensome  (GUHAHCOBO - OSKOHOMHUYECKHE TMEPCIEKTUBBI  Pa3BUTHS
MPEATPHUSITHN.

@upMbl, yNpaBlICHHE KOTOPBIMM  OPUEHTHPOBAHO HA  PEIICHUE
CHUIOMHMHYTHBIX MPOOJIEM, C YaCTBIMUA CMEHAMH 3a/1a4, IPUOPUTETOB ACSITENLHOCTH,
HE 00J1a1aorX HEOOXOAMMBIM 3allaCOM MHTEJUIEKTYaJIbHOM, OpTraHU3allMOHHOM,
HKOHOMHUYECKON U MPOM3BOJICTBEHHOW «IPOYHOCTH», MO3BOJISIIOLICH MPOBECTH B
ciaydae HeoOxomumocTu H(P(EeKTHBHOE OOHOBJICHHE, HE MOTYT YCTOSThH B
HBIHEITHUX OBICTPO MEHSAIOIIUXCS PHIHOYHBIX YCIOBUSIX.

VkecToueHne KOHKYpEHTHOW OopbObl, YCKOpEHHE W3MEHEHHH B
OKpyXXaromiel cpene, AWHAMH3M  HW3MEHEHWH  3ampocoB  MOTPEOMTEIEH,
HEOKHUJJAaHHOE MOSIBJICHUE HOBBIX BO3MOKHOCTEN TUISL omsHeca,
HEMPEACKa3yeMOCTh HEKOTOPHIX (DaKTOPOB BHEIIHEH cpenbl (3KOHOMHYECKUX,
NOJINTUYECKUX U JIP.) NPUBEIM K PE3KOMY BO3PACTaHHIO 3HAYEHUS MapKETUHI OBOM

ACATCIIbHOCTH IIPCANIPUATHA MAJIOTO U CPEAHCTO on3Heca.
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Hensto BKP sBrsiercss 000cHOBaTh Ha NpUMEpE TOPTOBOW KOMIIAHUM XUH
Munr, Kurail, paboTaromeil Ha pbhIHKE XUMHYECKON MNPOMBIIUICHHOCTH, YTO
MAapKETUHI'OBBIE HMCCJIEAOBAHUS MO3BOJISAT KOMIIAHUHA BBIXOJl HAa HOBBIE CETMEHTHI
pBIHKA 1 00ecreyaT T0MOIHUTEIbHbIE BHITOIBI.

B cooTBeTCTBMM C TOCTaBICHHOW LENbIO C(OPMYIMPOBAHBI CIEIYIOUIHME
3a1a4u:

®BBISIBUTH  KJIFOYECBBIC  HANPABJICHHWA  MApKETMHITOBOM  JIESATEIILHOCTU
IPEAIPUATHS;

®[IPOAHAIN3UPOBATh OCHOBHBIE MOAXOJbl K pa3padOTKe MapKETUHTOBOM
CTpaTeruy;

©000CHOBaTh, YTO CETMEHTAIMs] PbIHKA — OJHO M3 3HAYKMMBIX HAINpaBICHUN
MAapKETHUHIa HAa PBIHKE XUMUYECKOU IIPOAYKIINY;

® BBISIBUTH OTVIMYMS TPAJIULIMOHHOTO MAPKETUHIA U MAPKETUHIa MapTHEPCKUX
OTHOIICHUIM;

¢ [IPOAHATIM3UPOBATh BHYTPEHHIOIO cpeny KOMITaHuU XuH lIuHr;

epa3zpaboTarh JOTIOJIHUTENbHBIE MapKETUHIOBbIE WHCTPYMEHTHI,
HaIPaBJICHHBIC HA IIPOABHKCHUE ITPO YK KoMITaHuU XuH [IuHr.

Merto bl ucciie0BaHus:

-00pa0oTKa, aHAIN3 HAYYHBIX UCTOYHHUKOB,;

-aHaJIN3 HAYyYHOU JIMTepaTypbl U MOCOOuil 1o uccieayemoii mpoodieme.

Ob6vexm uccrenoBanus — komnanus Xud Luar

IIpeomem vccnenoBaHusi — 000CHOBAHWE MAPKETUHIOBOM CTpaTeruu (BbIXO
Ha HOBBIN OTPaciieBON U TEPPUTOPUAIBLHBINA CETMEHTHI) JIEATEIbHOCTH KOMIIAHUU
XwuH InHr.

Teopemuueckou u MemoOon02U4eCKOl OCHOB0U WCCIEA0BAHUS TOCITY KU
Hay4HbIE TPYAbl BEIYIIMX POCCUICKHX U 3apyOeKHbIX YYEHBIX B 00JaCTH
MapKeTUHTa  OPEANpUSITHA, TEOPUM U  MPAKTUKKM  (PYHKIMOHHPOBAHUS
MapKETUHI'OBOM JEATENbHOCTH COBPEMEHHBIX KOMIIAHWM; HOPMAaTUBHBIE U
3aKoHOJaTeNnbHble MaTtepuanbl Poccuiickoit denepanuu U 3apyOeKHBIX CTPaH,

CTaTUCTUYICCKUC MATCPHAJIbI, CO6paHHBIe u O6pa6OTaHHBIe ABTOPOM BO BpEM:A
11



POXOKIEHHs y4eOHOM MPaKkTUKU B Komnanuu XuH [1Iunr.

[Ipu mpoBeneHUN TAHHOTO HUCCJICAOBAHHS HMCTOJIB30BATUCH OOIIEHAYYHbBIS
OPUHLUOBL ¥ METONbl TO3HAHUS: SMIMpUYECKHe (HaOJIONEeHUE, W3MEpPEHUeE,
OMHCAHUE) U JIOTHUKO-TEOpPETHUECKHe (CpaBHEHHE, aHalM3 W CHUHTE3) METOJbI
UCCJICIOBAHUS;, TPUHIUIBLI OOINEro ¢ CHEeIU(PHUUIECKOTO B SKOHOMHYECKUX
UCCJICIOBAHUSAX; CUCTEMHBIH, CTaTUCTUYECKUE METOTbI 00paboTKH
IKOHOMMYECKUX JTaHHBIX.

Ungopmayuonnoti  6aszoti  BBIMYCKHOW  KBATM(UKAIMOHHONW  PabOTHI
SIBIITFOTCSL MaTepUaITbl, COOpAHHBIE aBTOPOM BO BpPEMSs MPOXOXKICHUS NMPAKTUKUA U
MOJTy4EHHbIE U3 OMyOJMKOBAHHBIX OTKPBITHIX HCTOYHUKOB. CTPYKTypa BBIITYCKHOM
KBaJTM(PUKAMOHHONW PabOThI COOTBETCTBYET PEIICHUIO TMOCTABJICHHBIX 337ad U
COCTOWT W3 BBEIEHUS, JBYX TIJIaB, 3aKIIOYEHHs, CIHCKAa WCTOJIb30BAHHBIX

HCTOYHHKOB.
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I'maBa 1 MapkeTHHIroBasi 1eITEJIbHOCTD peANpUATHS. BuabI 1 neab

1.1 MapkeTMHI TIAPTHEPCKMX OTHOLIEHWI — COBPEeMEHHOEe HaIllpaBJieHHe

Pa3BUTHUHA MAPKETHHI' A

Ha nmpoTsikeHun MIMTEN,HOTO MepHoa 1efb MApKETUHTOBOM JIeSITETHHOCTH
0001 KOMMAaHWW 3aKIIovaliach B CTPEMJICHMM CO3[aTh TaKyl YHUKaJIbHYIO
KOMOMWHAITMIO CBOMCTB TOBApa, €ro IeHbl U KaHAIOB MPOABMKEHHS, KOTOpas ObI
obecreunBasia KOHKYPEHTHOE TPEUMYIIECTBO TpeAnpusathio. MIMeHHO mosTtomy
COBpPEMEHHAsl phIHOYHASI CUTYyAIlUsl 3a4acTylO CBsi3aHA C JKECTKOW KOHKYPEHTHOU
O00pbOOH, KOTOpasi BJICUET 3HAUUTENbHbIC (PMHAHCOBBIC MOTEPH JIJISi OPraHU3AIUH.
[Ipu 3TOM OHOM M3 KIIFOUEBBIX 3a7a4 MApPKETUHIa COBPEMEHHOTO TPEINPUATUS
ABJSIETCS  3a/ada  YACpP)KaHUS CYIICCTBYIOIIUX KIMEHTOB W yBEIWYEHUS
KIIMEHTCKOM 0a3bl KOMIIAHUH B OYAYIIEM.

B coBpeMeHHBIX YCIOBHSIX JIOO0OMY MPEANPUATHIO, OPTAaHW3AINH WU
VUPOKACHUIO I YCHEMHOTo (DYHKIMOHUPOBAHMSI TMPUMEHEHHE TOJBKO
KJIACCUYECKOT0 TPaH3aKIIMOHHOIO0 MapKeTWHTa HemocTarodHo. [loatomy Ha done
MapKETUHra TPAJUIMOHHOTO, MPUOPUTETHOE HAIPABJICHUE pPa3BUTHS KOMITAHUU
3aKJIF0YAETCS B UCIOJ30BAHUM MAPKETUHT A AP THEPCKUX OTHOIIICHUH.

Pa3BuTre MapkeTHHTa MapTHEPCKUX OTHOIIICHUM, KaK KOHIICTIIINH, CBSI3aHO C
DBIHKOM CPEICTB IPOU3BOJICTBA, a YXKE IIOTOM — C IIOTPEOHUTEIHCKIM PHIHKOM -

K mnpeanocbuikam 3apoXKaeHWs KOHIEMIIMA MapKETUHTa IMapTHEPCKHUX

. 2.
otHotuenuii (MIIO) oTHOCSTCS

! Axymuu, WN.JI. MapKeTUHT: y4eOHHK JUIsS CTYJCHTOB BBICIIMX YU4EOHBIX 3aBEJCHUU IO IKOH O-
mMuyeckuM crienuanbHocTsM / LJI. Akynnd. — Munck: Beicas mkona, 2010. — C.54.

2 Tpetbsxk O.A. MapKeTHHT B3aUMOOTHOIIICHU : KOHIIETIIMH, opMHpOBaHue U pasputue // Poc-
cuiickuii KypHanm MeHemkmeHrta, T.11, Nel, 2013 r. // http://www.marketing.spb.ru/lib-
mm/strategy/rm_theory.htm. MapkeTHHT B3aMMOAEHCTBUS U MAPTHEPCKUX B3aWMOOTHOIICHHUIA:
HOBBIE HAIIPABJICHKS HCCIIEIOBAHMM M MHCTpyMeHTapuii // http://market.payadvert.ru/ T'opaon 5.

MapkeTuHT apTHepckux oTHolenwuit // http//market.payadvert.ru/
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- B pe3yiabTare rjo0aiM3allid Pe3KO  yCWIWIACh KOHKYpPEHIMS,
MPEJI0KEHUH TOBAPOB CTAJIO MPEBBIIIATH CIIPOC HA HUX;

- MU3MEHWIOCH TMOKYMNaTeIhCKOE TOBEACHUE H3-3a BO3ACUCTBUS (DAKTOPOB
COLUATILHOTO, KYJIbTYPHOTO M 9)KOHOMHUECKOTO XapaKTepa,

- BO3pOCJIM TpeOOBaHWs TIOKyIareied OTHOCUTEILHO XapaKTEPUCTUK
TOBAPOB KaK Pe3yJbTaT JCHCTBHUS 3aKOHA BO3BBIIIAIOIINXCS TOTPEOHOCTEH;

- aKTHMBHOE pa3BUTHE HH(POPMAIIMOHHO-KOMIBIOTEPHBIX TEXHOJIOTHUH,
NpeAnojiaraloe  MCrojp3oBaHue  MHTepHeTa, MWHTpaHeTa,  SKCTPAHETA,
MOOHJILHOM CBSI3M, DJCKTPOHHOMW TOUTHI, call-IeHTpOoB M T.A., CTIOCOOCTBYIOIIHE
HanOoJiee  TIOJIHOMY  YAOBJIETBOPEHHWIO  3alpOCOB  KJIMEHTOB  KOMIIaHUH
(MHOMBUyaTU3allMY, YMEHBIIECHHUIO 3aTPAT HAa IPUOOPETEHUE);

- POCT CTaHJIAPTU3UPOBAHHOCTH M B3aMMO3aMEHSEMOCTH TEXHUYECKHU
CJIOXHBIX  TOBapOB,  BCJEACTBHE  YE€ro  MOSBWJIACh  HEOOXOJAMMOCTH
WHMBHUIYATBHOIO MOAXO0/1a U MPEIJI0KEHUS JOMOJHUTEILHBIX YCIYT, CIIOCOOHBIX
YBEIIMYUTD MTOTPEOUTENILCKYIO IIEHHOCTD PO TYKIINH;

- POCT KOHBEPTCHIIMM W KOHCOJIMIAIMKA OTpaciiei, B PpPE3ynbTare dYero
CO3JIAI0TCSI  HOBBIE TPOM3BOJICTBEHHO-COBITOBBIE TIAPTHEPCTBA —  KJIACTEPHI
MIPOU3BOJUTEIIEH.

HarnmsiiaplM ~ mpUMEpOM  MapKETHMHTa MapTHEPCKUX OTHOLICHWM  Ha
PO3HMYHOM PBIHKE TMPOAYKTOB TMHTAHUS SIBISICTCS OpPUTAHCKOE OTJIECJICHUE
komnanuu HEINZ, crienmanuzaiids KOTOpOTO — MPOU3BOJICTBO JIETCKOI'O MTUTAHUS.
Otnenenue mpomaer ToBap 4,6 MIH. MOTpeOUTENEH, 3aHECEHHBIX B
KOPTOpPAaTUBHYIO 06a3y JIAHHBIX . JI71s1 CBOMX KIIMEHTOB JIEMCTBYET PACCHIIKA HA JJIOM
OCCIIaTHBIX ~ JK3EMIUIIPOB  Karajora, dYTO0 CIIOCOOCTBYET  BO3MOYKHOCTH
WHIMBUIYAIHHOTO BBIOOpA M TIOAAEPKKE aApPECHBIX KOHTAKTOB C KOHKPETHOM
rpynmnou notpedurenei. B pe3ynprare mokymareiar HEMOCPEICTBEHHO BKIFOYCHBI
BO B3aUMO/ICHCTBHE, TaK WM WHAYE, YNPABISSA Pa3UYHBIMU COCTABIISIIONIMMU U

dTallaMy JaHHOTO TIporecca (Iu3aliHepCKHUe 3ajadd, TMoAdop MaTepuasos,

3 MapkeTuHT MepTB — J1a 3[IpaBCTBYET MapKeTUHT! MapKEeTHHT MAPTHEPCKUX OTHOICHUU. 13-

narenbeTBO «[Tutepy, 2001 1. // http//www.marketing.spb.ru/lib-comm/partner_relation.htm
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YTOYHEHHUE JJIEMEHTOB, X KOMIUICKTAIUS, MECTO, BpeMsl U CTIOCOOBI JTOCTaBKH,
dopmbl  oOcimyxuBanus). KoopauHamuss 3TOro mpolecca W BHECCHHE
HE0OXO0JUMBIX U3MEHEHUH BXOIUT B 005I3aHHOCTH MapKETOJIOTa.

SApkoit wmOCTpanMelr MapKeTWHTa MapTHEPCKUX OTHOIICHWH Ha PBIHKE
MHTEPHET TOPTOBJIM KHUTaMU siBisieTcsl Amazon.com. Emie B Hauane 2000-x rogoB
npogaxka uepe3 uHTepHeT Oonee 2,5 muH kuur 600 Thic., moTpeduUTenen
obecrreunBaio ro0Boi 00beM mpogak 6osiee $80 muH. Ceiigac KOHKYpCHIIAS Ha
ATOM PBIHKE KpaliHE BBICOKAs, KaK C TOUYKH 3pCHHSI MUPOBBIX, TaK U HAIIMOHATBLHBIX
op>amoB: Barnesand Noble m Book Stacks Unlimited, Ectp wu caiiTsl,
CTICIUATM3UPYIONIMECS] Ha OMpPENEJICHHBIX CerMEHTaX pbIHKA, HampuMep,
akaJeMHUueckoi kHmre, B T.4. canadabooks.com u cvbooksstore.com. Bce 3T0
CBHJICTEIILCTBYIOT O TMOCTYINATeIbHOM PAa3BUTUM MAapKETHHTa TapTHEPCKUX
OTHOILICHHUI.

MIIO oTin4aeTcs OT TPATUIIMOHHOTO MapKETHHra T€M, YTO MPECTAaBIISICT
co00¥l MHYI0, KAa4eCTBEHHO HOBYIO CTYIICHb B Pa3BUTHH OTHOIICHUN MEXKITY
npomBoauteneM u norpedburenem. MIIO mpeBpaiaer notpeduTens B y4acTHUKA
mpollecca TMPOM3BOACTBA MaTepHATbHBIX M HEMaTepHAIbHBIX IIEHHOCTEH.
[loTeHIMAMBHBIA MOTPEOUTENb, IO CYTH, (GOPMHpYET CIPOC HA Ty WIA HHYIO
MPOIYKITNIO, TIOCTOSTHHO CO3/1aBas XapaKTePUCTUKH H aTpuOyThl OymyIiero
TOBapa, COrJallasgCh WIM HE COTJalIasCh Ha IIEHY 3a HEro, BBIOMpas T¢ WIM HUHbBIC
CpencTBa KOMMYHHKAIIMM, ONpEAess MecTa TOKynkd. Ero motpebHOCTH
YIOBJIETBOPAIOTCS B HauOOJbIIEH  CTENEHW, Mpolecc  NOTpedJieHUs
paIlMOHAM3UPYETCs, BBICBOOOXKIACTCS BpeMs JJII TBOPUYECKOH, CO3MIATEIILHOMN
nesaTebHOCTH. [Ipom3BOAMTENL, TOUHO 3HAs OCOOEHHOCTH CBOET0 MOTPEOWTENS,
HSKOHOMHUT Pa3JIMIHOr0 POJia PECypChl M BpeMsl, MpeBpainas ero B IMOCTOSHHOTO,
MpeAaHHOr0 | JIOSUILHOTO MapTHepa. [Ipom3BoanuTens W MOTPEOUTENb CTAHOBSTCS
PaBHOMPABHBIMU ITAPTHEPAMH, OTHOIIIEHUS KOTOPHIX BRICTPOESHBI HA JOBEPHH.

Takve OTHOIIGHUS CBUIETEILCTBYIOT HE TOJBKO 00 yIOBJICTBOPECHUU
noTpeOHOCTEN CyObeKkTa TMOTPeOJEeHUs, HO U O COIJIACOBAHUM HWHTEPECOB
NPOV3BOJMMTENS ®W  moTpeduTens. Pa3spblB  Takux  OTHOIIGHWUH  TPO3UT
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OPOM3BOAUTENIO HOBBIMHM 3aTpaTaMH Ha H3ydeHHE MOTPEOHOCTEeH HOBBIX,
HEM3BECTHBIX TOKa MOTpeOuTeneil, a MOTPeOUTEN0 — 3HAUYUTEIHHBIM CPOKOM
NOMCKA HOBBIX TNPOMU3BOJAUTENEH, KOTOpble cO3daBad OBl i HErO
COOTBETCTBYIOIIME TOBAPHI U YCIIYTH.

TpanumoHHbIA MapKETUHT NPEIOJIAracT YIOBJIETBOPEHUE
HEMHOTOYMCJICHHBIX TMOTPEOHOCTEH MHOTOYUCIIEHHBIX KIMeHTOB, a MIIO —
YIIOBJIETBOPEHUE MHOTOYHCIICHHBIX MOTPEOHOCTEM HEMHOT'OYHCIIEHHBIX KIUEHTOB.
B naHHOM cilydae HEMHOTOYHUCJIEHHOCTh KIMEHTOB-MIAPTHEPOB HE O3HAYAET, YTO B
OOIIeCTBE YAOBJICTBOPSIOTCS TIOTPEOHOCTH TOJBKO €ro Kakou-mmbo dacTwy.
HaoGopoTt, rmaBHBIM yCIOBHEM Pa3BUTHS MapKETHHTa MapTHEPCKUX OTHOIICHUMN
SABJISIETCSL CO37]JaHUE B TPOM3BOJICTBEHHOW M COBITOBOUM cdepe NeNoBBIX CETEH,
KOTOpPBIE OPTAHU3YIOTCS MPEANPUATUAMH PA3IMYHON BHYTPHU - U MEXKOTPACICBOU
IPUHAJICKHOCTH.  YUYaCTHUKM TakOM CETH — 3T0 TOXE IAPTHEPSI,
BBICTPAUBAIOIIME CBOM MPOU3BOJICTBEHHO-COBITOBBIC OTHOILIEHHS Ha JOBEPHUHU.
Kaxx b1t yduacTHUK MOXET UMETh CBOM KPYT MOTPEOUTENE — MapTHEPOB, XOTS NPU
ATOM yJIOBJIETBOPSTH MX MOTPEOHOCTH TOBapaMH M YCJIyraMu, B MEPBYIO OUepeb,
CBOEH OTpacjeBoi TpHHAMISKHOCTH. HO, Oyaydm IeloBBIM TapTHEPOM CETH,
KOKIbIA €€ YJaCTHUK MOYET OMNEPATUBHO CO3/1aBaTh TOBAPHOE MPEIJIOKEHUE U
JIPYro OTpaciaeBOi NPUHAJICKHOCTU. TakuM 00pa3oM, LIEHHOCTHIO CTAHOBSTCS
HE TOJIBKO TOBapbl M YCJIYTM KaK TaKOBbIE, HO U IAPTHEPCKHUE OTHOIICHUSA
B3aHMHOTO JOBEPHsI, OTKPBITOCTH U TTIACHOCTH .

MIIO sBnsieTcss HENPEpPBIBHBIM  MPOILIECCOM, B paMKax KOTOPOro
OTIPEAENSIOTCS U CO3/1A0TCA HOBBIE MOTPEOUTENHCKUE IEHHOCTH COBMECTHO C
NOTPEOUTENISIMH, TTOCJIE YETO COBMECTHO MOJIyYalOTCs M PACTIPEIENISIOTCS BBHITOBI
MEXy MapTHEPAMHU OT JAHHOM 1€ TETbHOCTH.

B HacTosiiiee Bpems B CTPYKTYPY MapKETHUHTa B3aUMOJCHCTBUS BXOJSIT IBa
HaIpaBJICHUS COTPYAHUYECTBA!

e c norpedurenem

* Akynia, WL.JI. ®opmuposasue nennoctn kinenta/ WLJI. Axymny, JI. Ilredden // Mapkerunr

B Poccun u 3a pybexxom. - 2007. - N 3. - C. 83
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e C OM3HEcC-IapTHEpPaMHU.

[Ipu sToM 006a HampaBiIeHHWS IEMOHCTPUPYIOT CYIIICCTBCHHBIC Pa3IHUMSI
MEXKIY  KOHIEMIWAMH  TPAJUIMOHHOTO  MapKeTHHTa W MapKeTHHTa
B3auMOIelcTBUSA (Ta0I. 1).

Tabmma 1 - CpaBHUTEIbHAS XapaKTEPHUCTHKA MApKETHHTa B3aMMOOTHOIICHUN U

5
TPAAUIIUOHHOI'O MAPKCTHUHT A

Kareropun MapxkerrHr
CpaBHEHUS TpanauimoHHbIN BzaumogenctBus
1 2 2
OcCHOBHbIE Hyxna,  moTpebHOCTSH, | B3aumoaelicTBue v OTHOIIEHUS
KaTeropuu 3ampoc, ToBap, OOMEH,
clenKa, PBIHOK,

MapKETUHT, MOTPEOUTEND

TpakroBka MapxeTuHr — aT0 | HempephiBHBINM rpoLece

nponecCc IUIaHUPOBAHMA | OIIPCACIICHUA U CO30aHMA HOBBIX

51 YIOPaBJIEHUS | IEHHOCTEN ¢ MHIUBUIYaIbHBIMU
pa3paboOTKON M3JENUi U | MOKYHaTeIsIMH, a 3aTeM
YCIIYT, LICHOBOW | COBMECTHOTO  MOJIy4€HUS U
MOJINTUKOMH, pacrnpeaeneHust BbIr0Ibl OT 3TOU
MIPOABWKECHUEM TOBAPOB | NEATEIbHOCTH MEXKIY
K HOKYIIATEIAM Y4aCTHUKaMH B3aUMOJECUCTBUSA
OcnoBHast  1ienb | [lomyuenue npuObLIH [TonyyeHnue npuObLUIM B TEUEHUE
KOMITaHUH JIJIUTENBHOTO NIEPUOIA
OcCHOBBI Tpancakius JlmurenbHbie MHOTOPa30BbI€
MapKETUHTa TPAHCAKLMU NPEANOYTUTEIBHO C
COCTABJISIFOT OJTHUMU U TEMU K€ MapTHEpaAMU
ITpuBepkenHocth | Kmaccuueckas TpaH3aKIMOHHBIX U3EPKEK

® Tperbsixk O.A. MapKeTHHT B3aMMOICHCTBHS M MAPTHEPCKHX B3aMMOOTHOLICHUI: HOBBIC
HaIpaBJICHUS] UCCIICIOBAHUM W MHCTpyMeHTapuil // Poccutickuit xxypran meHemkmenTa. 2008.
Ne 2. C. 133; Ky C.I1. MapkeTHHT B3aMMOOTHOIIICHUH Ha MPOMBITIIICHHBIX phiHKaX. CII0.: 13-

nmat. oM CIIoI'Y, 2006. C. 121.
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HYKOHOMHUYECKOU

TEOpUU
ITocTpoenue 3aBOeBaHUE HOBBIX | 3aBOEBAHUE HOBBIX KJIMEHTOB —
KOHIENIIAN KIIMEHTOB —  OCHOBBI | «ITIPOMEXYTOUYHBIID) miar,
B3aMMOOTHOIIICHU | OM3Heca. Huzkas | opueHTanusi Ha  COXpPAHEHHE
A C KIIMEHTaMH1 CTEINEHb JOJATOCPOYHBIX
B3aNMOJICHC TBUA C | B3aNMOOTHOIIIEHUH.
oTpeOuTENIEM [Tpumenenue IBYX
BBIIIICHA3BAHHBIX KOHIICTIIINIA
OJTHOBPEMEHHO. Beicokas
CTEIECHb  B3aUMOJICUCTBUA  C
MOTPEOUTEISIMH.
Hamnpasnennoctes | YmpasieHue YupagsneHue noptdenem
MapKETHHTa POYKTOBBIM B3aMMOOTHOIIEHU  KOMIIAHUH,
nopTQeneM KOMITaHu! OCHOBAaHHO€ Ha JI0JIFOCPOYHOM
B3aUMOJICICTBUM B  LEMOYKE
CO3JIaHUS ICHHOCTEN
YyacTHUKH OrtnenbHbIE OtnenbHbIE HE3aBUCHUMBIC
OTHOIIECHUH HE3aBUCUMBbIC KOMITAHUM | KOMIIAHWH,  Y4YacTBYIOIIKME B
€AUHOM MPOU3BOJICTBEHHOM
MpoIecCe, a TakKe KOMIIaHUH-
MOCTaBUIUKH KOMITaHUH-
nmoTpeduTeny, paboTaromue Ha
OCHOBE COTPY/THUYECTBA
Xapakrepuctuku | OTcyTcTBHE TecHsle,
OTHOIIECHUH nepcoHu(pUKauu nepcoHUGUIUPOBAHHBIE

KOHTAaKTHhI, OCHOBAaHHBIC HAa

IIPUBEPIKEHHOCTH U TOBEPUU

OpraHu3anoHHbI

Mapxketunr-cdepa

Kaxapii MeHemkep KOMITAaHUU
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178 NEeATEIbHOCTH BOBJICYEH B €€ MapKETUHIOBYIO
YIPaBJICHUYECKUN | UCKIFOUUTENILHO OTJIENa | AESITEIBHOCTD, YTO 3HAYUTEIbHO
YPOBEHb MapKEeTHHTa MTOBBIIIAET 3P EKTUBHOCTD

MPUHUMAEMBbIX PEIICHU

Ilonyuenne Tosbko npuMeHenue | [Ipumenenne HOBBIX

JIOTIOJIHUTENBHBIX | HOBBIX TEXHOJIOTUH, | TEXHOJIOTUM, WHCTPYMEHTOB U

KOHKYPEHTHBIX UHCTPYMEHTOB U T.J. T.I, a TaKkKe BO3MOKHOCTb

[IPEUMYILECTB dbopmupoBaHUs OTHOILICHUN
MEXY KOHKYPHUPYIOLMMU
KOMITAHUAMH

CpaBHUTENBHBIN aHAIW3 pPAaCCMATPUBAEMbIX KOHLEIIMK MOKa3all, 4YTO, BO-
NEPBBIX, HMMEHHO MAapKETUHT B3aUMOJIEHCTBUS  O0ECIEYMBACT KOMIIAHUU
IIEPCIIEKTUBBI ITOTYYEHUs JOIOJHUTENBHBIX KOHKYPEHTHBIX IPEUMYILECTB, a BO-
BTOPBIX, OTrPAHMYEHHOCTb MHOTHMX TOJIOKEHUN TPAJAUIMOHHOIO MAapKETUHIa
JIENAET €r0 HECOOTBETCTBYOLIMM COBPEMEHHOU CUTYaLlUH.

EnvHCTBEHHAs BO3MOXHOCTB, NpeiaraeMasi TpauMOHHBIM MAPKETHUHIOM,
3aKiIovaeTcs B 0oJsiee MPOJYKTUBHOM HCHOJb30BAaHUM PECYpCOB, MPU TOM, YTO
BCEra CYLIECTBYET MPENE, KOTOPbIM YK€ HEBO3MOXXHO IPEOonoaeTs. B 1o xe
BpeMsl IPOLIECChl MOBCEMECTHOM Tio0alu3aluy, OXBAaTUBIIME MHUPOBON PBHIHOK,
MPEAMNOJIAraloT NPOBEACHUE JalbHEUIIEH CTaHAAPTU3aUUMU MPOAYKLHUH, 4YTO
OKAa3bIBACT BIIMHUE HA PACCTAHOBKY KOHKYPEHTHBIX CHIL

B nmponuioM TpaHCHOpTHas KOMIIAHMS, OCYILECTBIIIONIAA TI'PY30BbIE
NepEBO3KH, MOTJIa HAUTH OTIMYKE OT OCHOBHBIX KOHKYPEHTOB, HallpuMep, B OoJiee
HAJIeKHOM CII0COO€ KpEIUIeHHsI TPY30B, HO B HACTOSAIIEEC BPEMs 3HAYUTEIHHYIO
JIOJII0 TEHEPAIBbHBIX TIPY30B MEPEBO3AT B KOHTEMHEPAX, YTO CYLIECTBEHHO
YIIPOIAET MIPOIIECC MEPEBO3KU U yPAaBHUBAET ycsioBus paboTel. [Ipu aTom pexama
«HAlll KOHTEHHep Jydiie Bcex» He Bcerna spigercs dddexkruBHO. HmeHHO

MO3TOMY KOMITaHUH, YTOObl MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh, CHUKAIOT LIEHY
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OKa3aHMsl yCJyT, 4TO, OYEBUIHO, HE TPEACTABISIET CO00M IPPEKTUBHOE pelICHHE
npoOJIEMBI.

B TO Xe Bpems, B Cilydae 3aKIIOYCHUS BBIIICHA3BAHHOMW KOMIIAHUEH
JIOTOBOpa O B3aUMHOM COTPYAHHUYECTBE C HKCIEAUTOPAMH, €€ KIMEHTHI ObLIN O bl
n30aBiieHbl OT NPOOJIEM, KOTOPBIE CBSI3aHbI C MpPOLEAypaMu 0()OpMIIEHUS TPY30B.
Hcnonb30BaHrue  KIMEHTOOPUEHTUPOBAHHOTO TOJX0Ja CIIOCOOCTBOBAIO OBl
HaJIQ)KMBAHUIO TECHBIX KOHTAKTOB 3a CUET ydyeTa JIOTIOJHHUTEIbHBIX MOKENaHHUM
(MCIIONB30BaHKE MIPUHIMIA TIepcoHndHKaimu notpedureneii’). Takum oGpasom, y
KOMIIAaHMM TOSIBWJIACh Obl peajibHasi BO3MOYKHOCTh TOBBILIEHUS JIEJIOBOM
pernyTaluuy, a TaKKEe YCTAHOBJIECHHUS MJMTENbHBIX OTHOUIEHUH C KIMEHTaMHU.
Pe3ynbTaTtoMm SIBISIETCSl pOCT YKCIIa 3aKa30B, MPUTOK HOBBIX KIMEHTOB, YTO MOXKET
OJaronpusITHO BO31€UCTBOBATH Ha 3()() EKTUBHOCTH BCEH e TEIHHOCTH KOMITAaHHH.

B no100HO U CUTyaluu HEOOXO0IMMOCTHU TMIOBBIIIICHUS
KOHKYPEHTOCIIOCOOHOCTH  (0COOEHHO HEOOJbIIMM KOMIAHWUSM) MPUMEHEHHE
KOHLICMIIMM MapKETUHTa B3aMMOJEUCTBUS SIBJIICTCS HE MPOCTO JKeNaTelbHbIM, a
aKTyaJIbHO BOCTpeOOBaHHBIM. PacCMOTpHM 111€CTh OCHOBHBIX IPUHIIUIIOB MIIO":

1.  co3gath HOBYIO LIEHHOCTh, a 3aT€M PACMPEIEIUTbh BBITOABI MEXKIY
MOKYTIATEISIMH U TPOU3BOUTEISIMU;

2.  TEepeBeCTH WHIMUBUIAYAJIbHBIX KIMEHTOB HE TNPOCTO B CTaTycC
MOKYyIIaTeNIe, a B CTATyC IApPTHEPOB NPH OMNPENEIICHUH HOBBIX LIEHHOCTEN. B
JAHHOM CJIydyae KIMEHTbl CHOCOOCTBYIOT MOJIyYEHHIO KOMIIAHUEW a0oxoaa ot
pealn3ali KakoW-IMOO IEHHOCTH, MO3TOMY OHa CO3[AeTCsl HE TOJBKO ISt
KJIMEHTa, HO U COBMECTHO C HUM;

3. BCE Ou3Hec-TpoIiece KOMIIaHUH, BKJTIOYast TEXHOJIOTUH,
KOMMYHHUKAI[MM, TOATOTOBKY T€pCOHajla W T.J. HampaBuUTh Ha CO3/IaHUE

HGHHOCTCﬁ, KOTOPBIC HY?KHbI KJIMCHTAM

® Macmos /I. benokopoBur 3. YnoinerBopeHHE MOTpeOUTENCH MO-ANMOHCKH // MeToasl Me-

HE/DKMEHTa Ka4ecTBa, 2005 - Ne2 // http ://www.marketing.spb.ru/lib-
mm/tactics/japanese customers satisfaction.htm
I'opnon . MapxkeTuHr MapTHEPCKUX OTHOIICHU I //

http//Awwwe.elitarium.ru/marketing_partnerskikh_otnoshenijj/
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4. BCE€ pabOThl NPOBOJAUTH B PEATbHOM BPEMEHHM, HO PAaCCUMUTHIBATh HA
JOJTOCPOYHYIO [IEPCIIEKTUBY;

5.  BHOCUTH HOCTOSTHHBIX noKynarenen KOMIIaHUU B
NPUBUIETUPOBAHHYIO KAaTErOPHI0 B OTIMYME OT KIMEHTOB WM MPEANpPUSTUH,
KOTOpBIE PEryJspHO MEHSIOT MapTHEpOB. [[aHHas cTpaTeruss OpHMEHTUPOBAHA Ha
Oyayiue 0oJjiee TeCHbIE OTHOIIEHUS ¢ 0230BOM IPyNMOM KIIMEHTOB;

6. co3JaBaTh BHYTPEHHHE B3aMMOCBS3M KOMIIAHMM JJIsi OOecreyeHHs
BO3HUKHOBEHMSI WJIM BBIIIYCKA TE€X LIEHHOCTEH, KOTOPHIE HYXHbI NOKYIATEISIM.
JIaHHOW 1emM TOAYMHEHO M TOCTPOEHHWE BHEIIHUX B3aWUMOCBS3E€U €
MOCTABIIMKAMH, IOCPETHUKAMH, aKLIMOHEPAMU U IPOYUMHU CYObEKTaMH PhIHKA.

CeroHd CyLIECTBYET HECKOJBKO KacCHU(PUKAIMK OOBEKTOB MApKETHHIa
nmapTHepckux oTHomennit. Hampumep, Kimmmun A ° Beuzenser cremyromte
o0bekTel MIIO: mokynarenu, MapKeTUHTOBbIE€ MAapTHEPHI (TOCTABLUIMKU PECYPCOB
JUTsL IPOUM3BO/ICTBA MPOYKIMH, MOCTABIIMKUA PECYPCOB, 00ECTIeUUBAIOIIMX PAabOTy
KOMITaHUH, JUCTPUOBIOTOPHI, CYOTOAPSIUUKH, AyTCOPCUHIOBbIE KOMIIAHUH,
(dbuHaHCOBBIE OPraHU3alIMH1) U TIEPCOHAT OPTaHU3AIIHH.

Hpyroi#t moaxoxn Obln mpennokern MBamkooit H.U. u I'oruapoBoit I/I.A.g,
koTopele mon oObektamu MIIO monpasymeBanu omnpeneneHHble KOHTAKTHBIC
ayAUTOPUU — TPYIIBI JIML, B3aUMOJCHCTBYIOLIME C KOMIIAHHEW B IPOLECCE €
JeSTEIIbHOCTH, KOTOPbIE MOT'YT BJIMSITh Ha HEE B PA3HOU CTENEHU WM 3aBUCETh OT
Hee. K gaHHBIM ayauTOpusiM aBTOphl OTHOCST Kareropuum (PUHAHCOBBIX,
roCyJAapCTBEHHBIX OpraHu3allvii, CpeACTB MacCoBOM HMH(OpMAaINU, TPaKIAHCKUX
TPYII, IMPOKON OOIIECTBEHHOCTH W T.N. YKa3aHHbIE KAaTErOpUM MOTYT OBITh
NPUYKCIICHBl BO BHEIIHUE KOHTAKTHBIE ayJJUTOPUH, @ COTPYIHUKH KOMIIAHUH — BO
BHEIIHUE. ABTOpBI OOpalllaloT BHMMAaHWE, YTO Hanbojiee 3HAYMMBIMH U3 BCEX

KOHTAKTHBIX ayJUTOPUN SBJSIFOTCA TPU OCHOBHBIE, BKIIIOYAIOIIME IAPTHEPOB

8 Knumun AWM. MapKeTHHI MapTHEPCKUX OTHOIICHMH /MapKeTHHIOBBIE HCCIENOBAHHUS U
paszButus 6uszHeca. — 2007. - Ne3. Hcaesa E. B. O0beKThl MapKeTHHTA MTAPTHEPCKU X OTHOIICHUIA:
cOBpeMeHHBIH B3 // Mononoit yaensiid. - 2010. - Ne4. - C. 156-157.

® MBamkosa, H.W. OT mporpamMm JI0SUIBHOCTH ITOTpe6UTENe K MpOrpaMMaM B3aHMOJECHCTBUS C
KOHTakTHbIMU aynutopusmu / UBamkoBa H.U., 'onuapoBa 1 A. // MapkeTuHT U MapKETUHTO-

Bbele uccienoBanus. - 2007. - N 5. -C. 372
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KOMIAHUKA (OpraHu3aiuu, KOTOpblE CIIOCOOCTBYIOT ONTHMM3AIMU OM3HEC-
MPOILIECCOB MPEANPHUATHS ), CPEACTBA MACCOBOM MH(POPMALIUU U COTPYTHUKOB (PUC.
1).

PaccMmoTpuM naHHbIE KOHTAKTHBIE Ay AUTOPHUH O0JIee IO JpOOHO:

1. mapTHepbl KoMmaHuH. J[aHHYIO ayJUTOPHUIO Pa3eNsioT Ha HECKOJIBKO
TPYNI, CpeAr KOTOPBIX HamboJiee pacmpoCTpaHEHHbIE — 3TO KaTeropuu
MOCTaBIIMKOB, TOPrOBBIX IOCPEIHUKOB, CIICHHAIMCTOB O TOBAaPOABIDKECHHIO U
MapKETHHI'OBBIM YCJIIyTaM, KOHCYJIbTAaHTOB, ayAHTOPOB, KPEIUTHO-(DMHAHCOBBIX
YUPESKACHUH, KOMIAHUI-ayTCOPCEPOB, 3aHMMAIOMIMXCS BEICHHEM Om3Heca |
NPOM3BOACTBA, HEKOMMEPUYECKMX OpraHM3aliii, MEXKIYHapOJHBIX U HHBIX

apTHEPOB.

Brympernae napmrapomas

Pucynox | - Bunbsl napTHEpCcTBa OTHOCUTENIBHO LIEHTPATbHOM KOMIIAHUH
HecoMHEeHHO, pa3HHMIIA BO B3aUMOJICWCTBHM C YKa3aHHBIMU TIpyHIamMu
MOXET OBbITh BBIpaXEHAa KaK OTIACIbHBIMU HIOAHCAMM, TaK M MOJHOCTHIO
CTPYKTYpO#l ~COBMECTHOM JnesreabHOCTH. OONM  AJIEMEHT BBIPAKEH B
MEXJIMYHOCTHOM KOMMYHHKAlMM, OCHOBY KOTOPOW COCTABIISIIOT JKEJIAHUS,
CTpeMJICHHS U TTOTpeOHOCTH, 00IHe 115 BcexX oei. Jlake B paboTe KOMITaHUH,

KOTOPBIC COTPYAHUYAIOT C HEOOJIBIINM YHCJIOM MMapTHCPOB, HACTO TPYAHO HaCTCA
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y4eT OCOOEHHOCTEH B3aUMOICHCTBHUS C KaXABbIM OTAEIbHBIM MPEACTABUTEIEM
naptHepoB. [losromy, kak u B pabore co CMU, B manHoil curyaunun MIIO
BBICTYIIaTh KaK JE€HCTBEHHbIN MHCTPYMEHT, KOTOPBI 00JIer4aeT KOMMYHUKALIUIO U
noBbIIaeT 3PHEKTUBHOCTh COBMECTHOM paOOTHI.

2. CpencrBa MaccoBoit uHpopmanuu. Chepa B3aumootHomenud co CMU
MOYeT ObITh OTHeceHa K KoHIueniuu MediaRelations, koTopas kpaiine nomysspHa
B HacTosIiee BpeMs. B mogoOHO# KOHIENIMM MapKETHHT B3aUMOOTHOIIICHHUM, a
MMEHHO NpOorpamMMa JOSUIbHOCTH, PAacCMAaTPUBACTCS B KauyeCTBE WHCTPYMEHTA
ynopspounBanus 1 ontummanuu MediaRelations. K ocaHoBHBIM oTimmumsiv MI1O
st CMU ot ctangaptHOro PR OTHOCATCS: KOMIIJIEKCHOCTh, MHOTOCTYIIEHUATOCTb
U YHOPSAOYEHHOCTh PA3JIMYHBIX HMHCTPYMEHTOB, KOTOPBIE YK€ MCIOJB3YIOT
CIECLMAINCTBI, a TakKe KOTOpble 3auMCTBOBaHbl U3 cdepbl paboOThl C
noKynarensaMu. ['TaBHast el 3aKII04YeHa He MPOCTO B CTPEMIIEHUU CO3/1aTh 00pa3
OpraHM3aluu B TJazax IMPOKoW oOmecTBeHHOCTH uepes CMMU, a moctpouTh
TaKHUe JOJTOCPOUYHBIE MO3UTHUBHBIE B3ANMOOTHOIIEHUS C KAXKIBIM MPEACTaBUTEIEM
CMU, mnpu KoTOophiX OyAET MPOUCXOIUTH POCT OOOIONHOTO WHTEpeca B
JAIBHEWINNX KOHTAKTAX, YBEIWYEHUE OTAAYd OT COBMECTHOM JAESATENbHOCTH,
yiaydileHue pabodero KiuMmaTa U YMEHbBIIEHHE HEraTUBHOTO — BIIMSHUS
4eI0BedecKoro (akTopa’ .

3. Corpynuuku kommanud. O4YeBHIIHO, YTO HHU OJHY KOMITAaHUIO HE Oyzer
KIaThb YCIIEX, €CIIM y Hee OTCYTCTBYIOT JIOSUIbHBIE, MOTHUBUPOBAHHBIE H
npo¢ecCUOHANbHbIE COTPYAHUKUA. ITO, HECOMHEHHO, CIPaBEAJIMBOE IOJIOKEHUE
JUIsL TF000M OopraHu3aiui, HO CHEUATUCThl cephbl yInpaBiieHUs MEPCOHAIIOM He
NEPECTalOT CHOPUTh O TOM, Kak JOCTUYb JaHHBIM 3aBeTHbIM »ddekT, a
PYKOBOJUTENN, KOTOPBIE 3aBEPSIIOT CBOMX MOJYMHEHHBIX B 3a00T€ W BHHUMAaHMWH,
YacTO BBIOMPAIOT JAPYroe HampaBlieHHEe B PEAJbHOCTU. OTU (akThl ele pas

MNOATBEPIKAAIOT, HACKOJILKO H€O6XOI[I/IMO n JajJbli€ HCKATb OIITHMAJIbHOC

10 I'epacumoB, b.M. MapketunroBbsie uccienoBanus peiHka: yued. [locooue / b.U. I'epacumos,

H.H. Mosros. — M.: ®OPYM, 2009. - C. 134
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pemenue, 1 MIIO s mepcoHana, BO3MOYKHO, MPEACTABISET COOOW XOpOIIMIA
WHCTPYMEHT JIJIs1 JTF000M OpraHu3alyy.

be3ycnoBHO, mpu HAIMYUMU JIOSUIBHOCTH CO CTOPOHBI COTPYIHUKOB,
KOMIIAHUSI TPATUT MEHbIIE BPEMEHU M YCWIMKA Ha JOCTHKEHUE TOCTaBJICHHBIX
LEJIeH, TaK KaK MEpCOHAN 3apaHEe MOJIOKUTEIbHO HACTPOECH U MOTHUBHpPOBaH. B
clly4ae, KOTJa NPHUMEHSIETCS TOJbKO CHUCTEMA MOTHBALUU JJISI JIOCTHUKEHUS
KOHKPETHOM I11eH, TpeOyeTcsl Bpems sl OCO3HAHUSA HYKJ M BBITOJ, BEIYIIHX K
MOJIYYCHU 0O HAMEYEHHOTO PE3yJIbTaTa, a TOJbKO MOTOM MOXKET HATH PEYh O
CTPEMJICHHUH €r0 JOCTUTHYTh. VIMEHHO MOATOMY BTOPOM BapHaHT SIBIISIETCS OoJiee
3aTPAaTHBIM U PACTSKMMbBIM BO BDEMEHU HpOHCCCOMll.

CornacHo naHHOM KiacCU(pUKAIUU 0ObEKTOB MOKHO C/ENIATh BBIBOJ O TOM,
YTO B OTIMYME OT MPOTPaMM JOSUIBHOCTH [UJII MOKYIATENeW, Mporpamma JJis
PAacCMOTPEHHBIX KOHTAaKTHBIX ayJIUTOpPHA HE MOXKET U HE J0J/DKHa ObITh
CTaHAAPTU3UPOBAHHOM.

Takum o0OpazoM, Korga K OOBEKTaM B3aMMOOTHOIICHWUW MPHIUCIISIOTCS
COTPYIHUKH Opranusaiuu, nocraBumkd, CMU, HekomMMepyeckue opraHu3alivu,
TOCyIapCTBEHHBIC OpPTaHBl M MPOYHEe CyOBEKThI PBIHKA, MOXKHO TIOJYYHTH
CJICYIOIIUE TTPEUMYIIECTBA TPUMEHEHUS MITO™:

®0M3HEC CTAOWIM3UPYETCs, TaK KaK YKPEIUISIOTCS BHEIIHWE W BHYTPEHHUE
CBSI3H;

®yBEIIMUMBACTCS OTIaya  TpUA  MOJIOKUTEIBHOM  MEKIMYHOCTHOM
B3aNMOJICUCTBUH,

®TIOSIBJIICTCS. BO3MOKHOCTh UYETKOW YCTAaHOBKH TpaBWI TPU OOIICHUH C

KQKJI0M KOHTaKTHOM TPYIIIION;

1 Epemun, B.H. Mapketunr. OcHOBBI U MapkeTUHT WHpopMmanuu: yueOHuk / B.H. Epemun. —
M.: KnoPVc¢, 2014. — C. 221-222

12 Hukomaituyk B.E., XamsanraneeBa B.JMd. MapkeTHHr NapTHEpCKUX OTHOLIEHWW HA PBIHKE
cpeactB mpowmsBoacTia // http://www.konspekt.biz/index.php?text=4119. I'paxosa E.A. Mapke-
THUHT NAPTHEPCKUX OTHOLIEHU : BO3MOXKHOCTh aJalTallul B CUCTEME COLIMAJIbHOTO MTapTHEPCTBA
/I Becthuk ToMCKOro rocyaapcTBeHHOro yHuBepcutera. JkoHommuka, 2013 - Ne 4 (24) //
http://cyberleninka.ru/article/n/marketing-partnerskih-otnosheniy-vozmozhnost-adaptatsii- v-

sisteme-sotsialnogo-partnerstva#ixzz4 AHNaD9wY
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epa3palaThIBAIOTC M HCIOJIB3YIOTCA CIEUUAIbHBIE PEKOMEHJAUUU IS
NepcoHana [JJs TOro, 4YTOObl COTPYAHUKM YETKO TMOHUMAIM M YCHEIIHO
pEAIM30BbIBAIM  MPUHLMIBI pabOThl HA KaXAOM JTalne CTUMYIMPOBAHUSA
JOSITbHOCTH;

®BHEJIPSIETCA IIPO3payvHas CUCTEMA [l IPEMUPOBAHMSA COTPYIHHUKOB, UCXOIs
13 33JJaHHBIX [IAPAMETPOB;

©0003HAYaOTCI  HEOOXOJWMMBIE  MPUOPUTETHI  NPU  BO3HUKHOBEHUU
HENPEABUICHHBIX CUTYaIUH;

®COCTABJISIETCA  JOJTOCPOYHBIM  IJIaH 1O B3aUMOJICUCTBUIO  H
CTUMYJIUPOBAHUIO JIOSIILHOCTH.

T.o., pacumpenue cnucka 00bEKTOB MapKETHHIa MAPTHEPCKUX OTHOIICHUH,
B TIEPBYIO OYepe/ib, CBA3aHO C U3MEHEHHEM YCIJIOBHI BeJCHUsI OM3HECa, B KOTOPBIX
JOCTUYb KOHKPETHYIO IIeJlb KOMIIAHMM O3HA4aeT J0CTUYh MPHUOBLIL 3a CYET
YIIOBJIETBOPEHUSI MOTPEOHOCTEN KIMEHTOB. JTO SIBJISETCS OTBETCTBEHHOCTBIO HE
TOJIBKO COTPYJHUKOB MAapKETUHIOBOIO OTIENa, HO U B KaKOW-IMOO CTENEHH 3Ta
«YJOBJIETBOPEHHOCTDY» CO3/1a€TCsI BCEMU MEPEUHCICHHBIMU BbIIIE 00bEKTaMU.

O00011eHHO, BCE CYOBEKThl MAPKETMHIa MApTHEPCKUX OTHOIIEHUH MOTYT
GBITH Pa3/ICICHBI HA TPH KOMIUICKCHBIE IPYIIIIBL

1. npsIMble TAPTHEPCKUE OTHOLICHUS, T.€. OU3HEC-€AUHUIIBI, C KOTOPBHIMU
KOMITaHU S HETIOCPEICTBEHHO CTPOWT NMApTHEPCKUE OTHOLICHHUs, CYyTh KOTOPBIX —
B3aMMOBBITOJTHOE COTPYIHNYECTBO. K HUM OTHOCAT Tak Ha3bIBAEMyI0 MUKPOCPELY
OpraHM3aluy: TOCTAaBIIMKH, IOTPEOUTENHN, IOCPEOHUKM U KOHKYpEHThl. B
yCJIOBUSL (PYHKUHOHMPOBAHUS PpPbIHKA MPOWU3BOACTBEHHBIX CPEJCTB IOCTPOEHHUE
MAPTHEPCKUX OTHOILICHUH, KAK MPaBUJIO, IIPOMCXOIUT C OTPAHWYEHHOM TPYIIION
KIIMEHTOB M MOCTaBLIIMKOB, NIO3TOMY B CIIy4ae IMOTEPU OJHOIO M3 HUX, KOMITAHHUS
MOXET MPETEPIETh 3HAUUTEIbHBIE YOBITKH.

OcHOBHOM uJEE NMAPTHEPCKUX OTHOIIEHUM C TMOCTABIIMKAMM SBJISCTCS

CTAHOBJICHHUC IIOCTaBIIMKa HAJACKHBIM ITAPTHCPOM KOMIIAHHH. Hanuuue Takoro

13 Epemun, B.H. Mapketunr. OcHoBBI U MapkeTUHT WHpopmanuu: yueOHuk / B.H. Epemun. —

M.: KnoPVc¢, 2014. —C. 326
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IIOIXOJA CBUJIETEIBLCTBYET O NPUBJICYCHUM IIAPTHEPOB HE TOJBKO B IIPOLECC
ompenesieHus] TOTPEOHOCTH B 3aKylkax, HO W TpH pa3pabdOTKe CTpaTeruu
KOMIIaHWY, MAaTepUaIbHO-TEXHUYECKOrO0 OOECHEUeHUs, a TakkKe OILEHKY,
IIPU3HAHUE U BO3HArPAXKJACHNE YCUINNA TOCTABIIMKOB.

Hamanute napTHEpCKrE OTHOLIEHHSI C MTOCPETHUKAMH — 3TO KpaiHEe Ba)kKHas
3a/1a4a, 0COOEHHO, KOr/la peam3aliis MPOAYKIIMU KOMIAHUHU MPOUCXOUT TOJIBKO
c ux nomoupto. IlpouHble cBA3M €O COBITOBHIMH KOMIIQHUSIMU IOMOTAeT
BBITECHUTh C pbIHKAa KOHKYypHUpyIOUMe (UPMbI, COTPYIHUYAIOUIME C TOH Xe
IPYIIION MOCPEIHUKOB, HO Ha MEHEE BBITOJHBIX YCJOBUSAX. PopmupoBaHue
OTHOILIEHUH ¢ JIOOBIMM CYOBEKTaMU W3 TIE€PBOIM TPYyMIbI, 32 HCKIIOYEHHUEM
KOHKYPEHTOB, IIPOMCXOJUT TIIPpM NPUHATHUM pPEUICHHMHM O TIOKyIKe, a uX
MOJIJIEPKAHUE TPOUCXOAUT MPU ITPOBEICHUH IEPETOBOPOB, 3aKIFOYEHUH CIEIKH,
MOCJIEIPOJAXXHOM OOCITYy>)KMBAaHUHM U MOBTOPHBIX 3aKa3ax. Pa3Burue oTHOIIEHUH C
CyObEKTaMH PbIHKA MPOUCXOJUT MPU OOMEHE ONBITOM U PA3BUTHM OTPAC)d, OHU
MO JIEPKUBAIOTCS BCE BPEMSI CYLIECTBOBAHMS KOMIIAHUH.

2. OnocpenoBaHHbIE TAPTHEPCKHE OTHOLIEHUS. OJTHU XO3SUCTBEHHBIE
CTPYKTYpbl ~ omocpeAoBaHHO ydacTByroT B MIIO, mno3Bomsis — co3marb
JIOBEPUTEINIbHBIE YCIIOBUS B MPOLIECCE KUZHENEATENILHOCTH NMPOU3BOAMUTENS. OTH
YYACTHUKM pBbIHKA CHOCOOCTBYIOT CO3JAaHUI0 B KOMIIAHUU-TIPOU3BOAUTEIE
CHUCTEMBl MPAMBIX OTHOIIEHUWA C MapTHEpaMH, (HOPMUPYIOLIMXCS MEXKIY
cyoObekTamMu 1epBoil rpynmbl. K 3TONM KaTreropuu OTHOCUTCS KaTeropus
(uHAHCOBBIX, OAHKOBCKUX, KPEAUTHBIX YUPEKIACHHUM, OI0/KETHBIX OpraHu3aluil u
OpPraHOB BJIACTH, CPEJCTB MacCOBOW MH(pOpPMAIMH, OOIIECTBEHHBIX OTHOIICHUN H
T.J.

3. HeoTpemiieMble y4aCTHUMKHM TNPAKTHYECKOM peaiM3alrdyd KOHUEILINAH
MIIO, BkmOuYas axkIMOHEPOB, PYKOBOJCTBO M COTPYAHUKOB KommaHuu. Ilox
BO3/JICUCTBUEM JAHHOW TPYMIIbl CyOBEKTOB MPOUCXOAUT (POPMHUPOBAHUE UMUIKA
OpeANpUATHs, UM MPUHAAJICKUT Ba)kHas poOJib B Tmpolecce (GPOopMHUPOBAHUS
NapTHEPCKUX OTHOIIEHUN C CyOBEKTaMHM pPAacCMOTPEHHBIX paHee rpymi. OHu
NPUHAUIEKAT K CyObEeKTaM «BHYTPU(PUPMEHHBIX MAPTHEPCKUX OTHOIICHUID.
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KpaitHe BaxHa pojib BHYTPU(PHUPMEHHOTO MAPTHEPCTBA, KOTJA peaIu3yrTCs
oOumMe 3ana4u OpraHu3alyy, a TaKKe IPU OCYLIECTBIEHUH CTPaTEruyecKoro
IUTAHUPOBAHUS U YIIPABIICHUS.

OrHomeHusT Mexay CyObeKTaMu pblHKAa IPOM3BOJCTBEHHBIX CPEACTB
bopMuUpPyIOTCS 1101 BO3/IEUCTBUEM YETHIPEX OCHOBHBIX (DAKTOPOB:

® OIIBIT OTHOILIECHUM C IIAPTHEPAMH,

© COBOKYIIHAs JUCTAHLMS MEXAY TapTHEPAMHU,

e HEOTIpEIeNICHHAs! CTENEHb UCIIOIHEHUs 00513aTeNbCTB,
® UHBECTHIIMM B PA3HBIC HAPABJICHUS a/1allTALIUH.

B mporecce dhopmupoBaHrs HOBBIX OTHOIIEHUN MEXKITY IBYMsI CyObEKTaMu
IIAPTHEPCTBA BCErAa CYILIECTBYET OIPEAEICHHAs JUCTAaHUUA, KOTOpas IIpHU
COMMKEHUHM MHTEPECOB WIM TECHOM OOILICHHWHU COKPAIACTCSl WIM CrIaKHUBAETCH.
OTHOIIeHHS1 TOBEpHUs U COTPYAHUYECTBA (DOPMHUPYIOTCS, KOTJa pa3padaTbIBalOTCs
Y PEAIN3YIOTCSI COBMECTHBIE IJIaHbI U CTPATET UM, CO3/IAt0TCS aKTHUBBI U CBSI3H.

llooseoem  umoe. OcHoBHOWM wuueer MIIO  sBisercs  co3naHue
OJIarONpUATHBIX YCIOBUM sl paOOThl KOMIAHWM, OCHOBOM KOTOPOM SIBJISIOTCS
TaKMe TMPUHLUIBI KaK JOJITOCPOYHOCTh OOS3aTENIbCTB, B3aUMOYBAXKEHUE U
noBepue. C yderoM BBIIIECKA3aHHOTO (POPMUPOBAHHME JIEIOBBIX OTHOIICHU M
HEOO0X0/MMO HE TOJNBKO IMpPU CO3JAHUU MPOAYKIMH U JOBEACHUU €€ OT
NPOU3BOJIUTENS K MOKYMATEII0 C MOCPEAHUKAMH M CyObEKTaMH pPhIHKa BTOPOM
IPyMIbl, HO C CHJAMH, CHOCOOCTBYIOIIMMH CO3JaHUI0 HMMHDKa KOMIIAHUU
(mepcoHast, KOHTaKTHBIC ayTUTOPUH). Y CJIOBHSI Pa3BUTOW M OTKPHITOW 3KOHOMHUKHU
OPUJAIOT OCOOYIH0 3HAUMMOCTh HAIWYUIO HEKOH(DIMKTHBIX OTHOIICHHHA C
KOHKYPEHTaMH C YYE€TOM COCYIIECTBOBAHMS, COTPYJHUYECTBA, COPEBHOBAHUS,
CroBOpaA.

MIIO npu3HAaeT MNPUHUMIT TPAJAMUMOHHOIO MApKETUHIa, KOTOPBIH
3aKJIIOYAETCs B ONpPEACICHUH U YIOBICTBOPEHUHU MOTPEOHOCTEN KIMEHTOB JIy4Ille,
YeM 3TO JENar0T KOHKYPEHTBI, HO U 3JE€Ch OTMEYAECTCS HAIWYME OTIMYUTEIBHBIX
YepT, HE COOTBETCTBYIOUMX OIIPEAEICHUIO KIACCUYECKOro MapkKeTuHra. Bces

COBOKYIIHOCTb JOTHUX pa3JH/I‘lHﬁ Ipu3BaHa HW3MCHUTL IIOJAXOA KOMIIAHUH K

27



IIOCTPOCHUIO OTHOUIEHWM C NapTHEpaMH, KAK B OTHOILICHWUM NPOU3BOJUMOU €HO
NpOAYKIMU, TaK OPTAHU3AMOHHOW CTPYKTYphL. Bbliensior ciemyrommii Habop
XapaKTEepPHBIX YepT I MITO™,

® KOMITAHMS CTPEMUTCS K CO3JaHUIO HOBBIX LIEHHOCTEW JUISl KIIMEHTOB ISl UX
MOCJICIYIOIIET0 pacpeieieHUs] MEX 1y IPOU3BOUTENIEM U TIOTPEOUTEIIEM.

ellpusnaeTca KiIOueBas poOJb OTIENBHBIX MNOTpeOUTENEed HE TOJbKO B
KAa4yeCTBE MOKyNaTesel, HO U KaK JIML, ONPEICIIOMMX HEHHOCTH, B KOTOPBIX OHU
Hyxaatorcs. MIIO npemaraer coTpyIHUYECTBO C KIMEHTOM, YTOOBI CO3/aTh
LEHHOCTh. Korjga 1eHHOCTh CO3JaeTcsl BMECTE C KIMEHTAMM, a HE JUIS HUX, €€
peanu3aiys MOXeT CIIOCOOCTBOBAThH YBEIMUEHHUIO JOXOOB.

e Kommnanuu He00X0AUMO MPUAEPKUBATHCS BHIOPAHHOM JIEJIOBOI CTpaTeruu ¢
KOHIICHTpaueld Ha KiaueHTax. [Ipu STOM oOpraHmzanuyM Ba)KHO IPOBOJUTH
COTJIACOBAHHME  CBOMX  OH3HEC-TIPOIIECCOB, KOMMYHHKAIIAWA,  TEXHOJOTHH,
IIOATOTOBKM COTPYIHUKOB JUIA IIPOM3BOACTBA LIEHHOCTEHM, JKEIAHHBIX JJIA
NoKymnarenel. JTO NpeAnoiaraeT Hajluuue JIMTENbHOW paloThl MpoAaBLa U
MOKYTIATeNs, NPOTEKAOIIEH B PEXUME pealbHOro BpeMeHHU. [locTosHHBIX
NOKyMarenel HY>KHO LEHUTh BbIIIE, YEM OTAEIbHBIX MOTPEOUTENEH, KOTOpbIe
MEHSIIOT MapTHEPOB MpU KakAoM mnpuoodpeteHnu. CTaBka Ha MOCTOSHHBIX
KJIMEHTOB JIOJDKHA COUYETAThCsl CO CTPEMIICHHEM (PUPMBI YCTAHOBUTH 00JIEe TECHYIO
CBS3b C 3TOU I'PYMIIOMN.

o Kommannn crpemsiTcs K NOCTPOCHHIO ILENMOYKHA OTHOUIEHHM Kak
BHYTpU ce0s1, 4TOOBI MPOU3BECTH MOTPEOHYIO LIEHHOCTh YISl MOTPEeOUTEIIs, TaK U
BHE KOMIIAHMM — TAPTHEPHl HA pPbHIHKE (MOCTaBIIHUKH, TOCPEIHUKH B
pacTpenenuTeNbHBIX KaHAIaX, aKIIMOHEPHI).

AHaimm3 ormuuTenbHbIX 4epT MIIO neMOHCTpHUpYyeT, YTO JNaHHBIX MOAXO0J
npemiaraeT cooOaoaTh HEKYI0 3THKY OTHOIIEHHMH C TapTHEpaMH, KOTopas

HE00X0IMMa JIJIs1 JOJT0CPOYHOT0 COTPYTHUICCTRA.

1% Ycaesa E.B. Crneunduka peanuzanuy KOHIENIMM MapKeTHHIa MapTHEPCKUX OTHOIICHUHU B
MaJioM ousnecel/ Becthuk Omckoro YHHUBEPCHUTETA, 2010, Ne3 //
http://cyberleninka.ru/article/n/spetsifika-realizatsii-kontseptsii- marketinga-partnyorskih-

otnosheniy-v-malom-biznese
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HccnenoBaHue MapKeTHMHIa MAapTHEPCKUX OTHOUIEHUN JOJKHO OBITh
IIPOJIOJKEHO M JIOTIOJHEHO M3YYEHHMEM €LIe OJHOTO METOAA — CErMEHTUPOBAHUEM

pBIHKA.

1.2 CermeHTanusi pbIHKA — KJII0YeBO€ HANIPaBJIeHHEe MaPKEeTUHT 0BOM

AeATeJTbHOCTH NpeINPUSITHS MAJIOT0 M CPe/IHero Ou3Heca

OnHMM 13 OCHOBHBIX HATIPABIICHUH MapKETHUHTOBOM JIESITENIBHOCTH SIBIISICTCS
CEeTMEHTAIIMsl PHIHKA, MO3BOJIIONIASI aKKyMYJHUPOBATh CPEICTBA MPEANPHUATUS HA
OTIpEICICHHOM HalpaBJIeHUU CBOEro Ou3Heca.

Lenb CETMEHTAllMM  MOPEIIpUSITHUS - BbISIBJICHUE  pa3lIMyuid
NOTPEOUTENBCKOTO  chpoca JUIsl  JOCTHM)KEHHUS  OOJIbIIEH  SKOHOMHYECKOH
spdexTrBHOCTH. Kak MbI Bce 3HaeM, qu@QepeHuranuss npoayKIuu HEU30€:KHO
NPUBEJIET K COOTBETCTBYIOIIEMY YBEIUYEHHUIO M3JCPKEK MPOU3BOJACTBA U 3aTpaT
HAa MapKETHHT, TMO3TOMY KOMIIAHUHU JOJIKHBI CETMEHTHPOBATh PBIHOK, UYTOOBI
HATH KOMIIPOMHUCC MEXIY YBETUYEHHEM CTOMMOCTH U J0XOoAaMH. Takum
o0pa3oM, MbI IPUXOAUM K TOMY, 9TO A(PPEKTUBHAS CErMEHTAIMS PhIHKA JTOJKHBI
00J1a1aTh CASTYIOUMMH XapaKTepUCTUKAMHU:

uzmepsemocms. CTENEHb MOKYNATEIbHOW CIIOCOOHOCTH U Pa3Mep KaKJIOTo
CETMEHTa PbIHKA MOXKET OBITh M3MEPEH. ECIIM CerMeHT TpyJHO U3MEPUTH, TO OH HE
MOJKET OBITh OMNpE/eNieH KaKk PhIHOK. BHOBH BBIOpaHHBIN CEIrMEHT pPbIHKA JOJIKEH
00J1a1aTh JOCTATOUHBIM MOTEHIIUAIOM JJI 00ecTiedeHHsI MPUObLIeH KOPIOPALIHH.

Jlocmynnocms. BbIOpaHHBIN CETMEHT pPBIHKA JOJDKEH COOTBETCTBOBATH
CUTyallud, KOIJla KOMIaHWsI HMMEET MPEeUMYIIECTBO Ha pbiHKE. JlOCTYMmHOCTH
KOHKPETHOM HMH(OpMaIMi O TPOM3BOAMTEIBHOCTH, a TAKXKE MPOOYyKTaxX, UTOOBI
y4acTBOBaTh B KOHKYpEHTHOW OoprOe. J[oCTYymHOCTh pBIHKA, MO CYTH, SIBIISIETCS
U3y4YEHHUE BO3MOXKHOCTH MAapKETUHIOBOM AesrenbHOCTU. llpenmpusitus uepes
OmnpeJieieHHble pEeKJIaMHBbIE CpeJCTBa MAacCOBOM HMH(OpMAlUU  MEepenaroT

yH(pOpPMaIUIO O0JIBIIOMY KOJIMUYECTBY OTPEOUTENEH.
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Paznuuumocms. Moxer uMeTh MecTO pasHHUIla B (DaKTOpaxX KOHIICTIIIHH
MapKETHHTa U PAa3JIMYHBIX APYTUX IPOTPAMMaXx.

Ommuocumenvuas cmabuibHOCHb. ITO OTHOCUTCSA K PHIHKY TOCIIE KPHU3HCA.
CriocoOHOCTh pBIHKA TMOAJCPKUBATh OTHOCHUTENBHYIO CTaOMILHOCTH B TEUCHHUE
OIPEICIICHHOTO TEpHoa BPEMEHH TOCIIe KpHU3Uca HEMOCPEJACTBEHHO CBSI3aHO CO
CTaOMJIBHOCTBIO TPOM3BOJACTBA MW MapkeTuHra. (OcoOeHHO IS CPEIHUX
MIPE AMPUATHH. JlonrocpoyHbIn WHBECTUILINOHHBIN UK, MeEUICHHEIC
npeoOpa3zoBaHusl OM3HEca, Ooee BEPOSTHO, BBI3OBYT OINEPAIIMOHHBIC TPYAHOCTH,
YTO OKaKET Cephe3HOE BIUSIHNE HA A3P(HEKTUBHOCTH PAOOTHI.

B 3aBucumocTn OT Buma moTpeOuTeNned pasziudaroT CICAYIOIINE THUIIBI

DBIHKOB™:
o MOTPEOUTENHCKUMA
o OpTraHM3aIyid, KOTOPbIC, B CBOIO OYEPE/b, MOIPA3ACIAIOTCS Ha PhIHKA
PO TYKITUH
a. MPOM3BOICTBEHHO-TEXHUYECKOr0 HA3HAYCHH,
b. nepenpoiax,
C.  TOCYIapCTBEHHBIX YUPEKICHUH.

[Tpu TakoM OOWMIIMK PHIHKOB, OYEBHJIHO, YTO TPH MPOBEICHUU CErMEHTAIUH
pBIHKa HAJI0 NPUHUMATh B PacyeT T€ WJM WHBIE €ro OCOOCHHOCTH, YYUTHIBATH
CBOE0Opa3ue MPOAYKTOB, PEATU3YEMbIX HA Pa3HBIX PHIHKAX.

CermeHTalMIO TOKYMAaTENeH-OpraHu3aluii U KOHEYHBIX MOTpeOUTeNe miu
TOBapOB TPOM3BOACTBEHHOTO W HWHAWBHUIYAJLHOTO TIOTPEOWTENST TPOBOMSAT TIO-
pa3Homy. TOYHBIX MpaBUJI CETMEHTALMN HE CYLIECTBYET; KaXblii POU3BOIUTEI
B 3aBHCHUMOCTH OT TOBAapa M MHBIX OOCTOSATENLCTB BhIpaOaThIBAET COOCTBEHHYIO

cTpateruro. Bo3aMOKHBI TpU BH/1a CETMEHTAIIUH PHIHKA (pUC. 2).

YTony6kos E.IL Wccnenosanue poikoB / Mapkerusr B Poccnn u 3a pyGexom, 1999 - Nel //

http/Aww.cfin.ru/press/marketing/1999-1/03.shtml
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PucyHOK 2. BapHaHTbl CerMeHTHPOBAHNS HA IPSAIPHSATHN

[Iportecc cermeHTtaruu uMeeT i (UPMBI CTpaTerHYecKoe 3HAuYCHUE,
MOCKOJIbKY ~TPHBOJUT K ONpEACICHHI0O O0JaCTH e¢ JCATCIbHOCTH M K
unaeHTUUKaK (PaKTOPOB, KIHOUYEBBIX IS JOCTHKEHHS menu. Kaxnas dupma,
BBIXOJISIIAs HA PBIHOK, JOJDKHA ONPEACIUTh I ceOst, OyIeT JIM OHa IpejjiaraTh
TOBapbl M YCIYTH BCEM BO3MOXKHBIM TMOTpeOHMTENIM, JHOO ChOKycHpyeTrcs Ha
OTACNBHBIX TIIEJICBBIX TpYyNNax, TNpeajaras pelieHus, aJanTHPOBaHHBIE K
cneruudeckum mpodsemam. C 9TOW TOYKM 3pPEHHS BO3MOXHBI TpU BHAA
CTpaTeruu MapKeTuara’’;

® MAaCCOBBIH,
e TOBapHO-AU(HEPEHIINPOBAHHBIH,
® [ICIICBOY.

Maccoswiti - BUA MapKeTHHTa, KOTOPBIA XapaKTEepHU3yeTCs MaCCOBBIM
MIPOM3BOJICTBOM WM MApKETHHI'OM OJIHOTO TPOJIYKTa, MPEIHA3HAYSHHOTO cpasy s
BceX mokymareneid. B cBoe Bpems ¢upma «Koka-koma» BBITyCKajia BCETO OIWH
HAIMTOK JIISI BCETO PhIHKA B HAJICXK/IE, YTO OH MPHJICTCS IO BKyCy BceM. OCHOBHOM

AOBOJ B IIOJIb3Y MACCOBOI'0 MAPKCTHHIA 3aKIIOYACTCA B TOM, UYTO IIPH HOI[06HOM

16 OcHOBBI MapKeTUHTA. CermeHnTanus pBIHKa /

http/Awww. grandars.ru/student/marketing/segmentaciya-rynka. html
17 Kanmaumucknit M. MapkeTuHroass Crparers: BHIBL, paspaboTka ©  aHammu3 //

http/Aww. gd.ru/articles/8148- marketingovaya-strategiya
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MOAXOJE JOJIKHBI MAKCUMAIbHO CHU3WUTHCA W3AEPKKUA NPOU3BOACTBA U LEHBI U
c(hopMUPOBATHCSI MAKCUMAITLHO OOJIBIION MO TEHIIMATbHBIN PHIHOK.

TosapHo-ougpgpepenyuposannvitic -  BUJ ~ MapKETUHTA, KOTOPBIN
XapaKTEPU3yeTCsl MPOU3BOACTBOM M MAPKETHHIOM HECKOJBKUX IPOAYKTOB C
pa3IMYHBIMM CBOMCTBaMH, NPEIHA3HAYECHHBIX [JII BCEX ITOKYIATENEH, OIHAKO
paccuMTaHHBIX Ha pa3Hble WX BKychbl. Ceromus ¢upma «Koka-koma» BbllTycKaeT
HECKOJIbKO O€3aJIKOTOJIbHBIX HAalUTKOB B Pa3HOM YMaKOBKE Pa3HOM €MKOCTH. JTU
TOBapbl TPH3BAaHbI, HE CTOJIbKO TOHPABUTHCS PA3JIMYHBIM CETMEHTaM PbIHKA,
CKOJIbKO CO3/1aTh Pa3HO00pa3 e s TOKYTaTeNeH.

Llenesoui mapxkemune - BUJ MAapKETHUHIA, KOTOPBIM XaAPAKTEPUZYETCS TEM,
YTO OCYUIECTBJISIETCS MPOU3BOACTBO M MAapKETUHI MPOJIYKTOB, pa3padOTaHHBIX
CHEUUAILHO JJI PBIHOYHBIX CErMEHTOB. CTpaTeruu OTIMYAIOTCA MEXITy COOOit
KOJIMYECTBOM TOBApHBIX TIPYyNIN, BbIBOAUMBIX KOMIIAHWEHW Ha PBIHOK, U
KOJIMYECTBOM PBIHKOB, Ha KOTOPBIX KOMIIAHUS peajim3yeT Npoaaxy ToBapoB. Ha
MPAKTHKE BBIICISIOT 5 BUOB [EIEBOr0 MapKETHHTa ;

® KOHIEHTpaUs HA OJHOM PBIHOYHOM CETMEHTE,
e y30uparenbHas CrienuaIn3aus,

e TOBapHas ClELHUATU3ALINS,

® pBIHOYHAS CIIEHUATN3 AL,

® TIOJIHBIM OXBAT PHIHKA.

Hanpuwmep, ¢upma «Koxka-konma» coznana Hanutok «Koka-kona Jlait» mis
yIOBIICTBOPEHUST HYX]l TIOTpeduTelNeid, 3adotrsmuxcs o auere. Kommanus Apple
NPOJBUTAET CBOK TMPOAYKIMIO CpeAud MOTpeOUuTesiell, KOTOphIM TpeOyeTcs
BBICOKOE KayeCTBO M CTaOWJIBHOCTh PalOTHl YCTPOWCTB, HOBaTOpaMm, KOTOpbIE
CTPEMSTCSl UCIIONIb30BaTh CaMble TepenoBbie TexHosoruu. Kommanus McDonalds
OpPUEHTHPYET CBOIO MPOIYKIUIO HA 3 KJIFOUEBBIX CETMEHTA. JIE€TH, MOJIOACKb U

MOJIOJIbIe CeMbH. [IpoM3BOmMTENM CIOPTHBHOW OASKIBI M OOYBH TPOJABUTAIOT

18 Lenesoii MapKETUHI»: 4TO 3T0? HYXEH B0 OH KOMITAaHU U ? //

http://powerbranding.ru/marketing-strategy/celevoy-rynok/
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CBOIO TIPOMYKIIMIO CPEIH JIFOJICH, MPOSBISIIONMX HWHTEpPEC K 370pOBOMY 0Opasy
KU3HH U 3aHUMAIOIIUXCS KaKOH-THO0 aKTUBHOCTHIO.

CerofHs KOMIIAaHMU BcE€ OOJBIIE TEPEXOAST OT METOJIOB MAacCOBOrO M
TOBapHO-AU(DPEPEHIIMPOBAHHOIO MAPKETUHTAa K TEXHUKE IEJI€BOTO MapPKETHUHTIA,
KOTOpBI TMOMOTaeT MpOJaBllaM IIOJIHEE BBISBISATH MMEIOIIUECS MapKETUHIOBBIE
BO3MOXHOCTH. JIJI KaXXoro IejeBOro phIHKAa MPOJABEl] MOXET pa3padboTaTh
HY>KHBII 3 TOMY PBIHKY TOBap.

[leneBoit mMapkeTHHr TpeOyeT MPOBEACHHSI TPEX OCHOBHBIX MEPOTPHUSTUIN

(puc. 3)

Bbibop LieAeBbix
CEerMeHToB

CGI"MEHTMPOBaHMe

nOBMLLMOHMPOBaHMe

Buibop kpuTepues - .. Ouerka paswepa : > Kaiouesble noTpebHoCTH
cermMeHTaumm : cermeHTa . cermeHTa
:...p [louck cermeHTOoB M :...p OueHka noTerHumana :...p Crparervs
PbIHOYHbIX HULL : cermeHTa : NO3VLMOHNPOBAHMA
+oo.p Onucanve cermeHToR t...p BoicTaBrenue ueren tooop [AaH MapkeTura ann
N PbIHOYHBIX HILL Mo CerMeHTy KKAOrO cermeHTa

PucyHok 3. OCHOBHBIE MEPOTIPUSTHS LIEICBOTO MAPKETHHTA'

CerMeHTaIsi pPHIHKOB HAIlGJIeHA HAa Y3KYH CHCIU(DUYISCKYIO TPYIITY
notpeouTeneii (CerMEHT pbhIHKA) 4Yepe3 CIMHBIN CICIUATU3UPOBAHHBINA IUTaH
MapKETUHIa, KOTOPBIA OCHOBBIBAE€TCS HA IMOTPEOHOCTAX OTOTO CErMEHTA.
Crparerust pbIHOYHOM CErMEHTAI[MM OOBIMHO He MakCUMU3UpyeT cObiT. HaoOopor,
nenb GupMbl — 3PPEKTUBHOCTH, MPHUBICUCHHE 3HAYUTCIBHON JOIM OHOIO
PBIHOYHOIO CErMEHTa IPU YIPaBIIEMBIX M3ACpKKaX. BakHO, 4TOOBI KOMIIAHHS
nprcIocaduBaia MAPKETHHIOBYIO TIPOrpaMMy K CBOEMY CETMEHTY JIydIlle, 4eM

KOHKYPEHTHI (puc. 4).

19 Nenesoit MapKETHHI»: YTO 3TO? HY)KEH JIK OH KoMmmaHuu? //

http//powerbranding.ru/marketing-strategy/celevoy-rynok/
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YcTaHOBNEHWEe MPUHLUUIIOB CermMeHTauum
<
OnpeneneHne mMeTolOB CerMeHTaLum
L
OnpepeneHne KpuTepuer cerMeHTaLunm
4L
BuiOop LLeNneBoro pblHKa
Sz
BuiGop UeNneBoro cerMeHTa
4
MporHosanpoBaHne ToBapa

Pucynok 4. OG1ias cXeMa CerMeHTAIHH PhIHKA

[TonoOHast cxeMa CerMeHTAIlMM PhIHKA HOCUT OOIIMK XapaKTep W MOXKET
OBITh TIPUMEHEHA TMPU IUIAHUPOBAHUM PA3JIMYHBIX HATIPABJICHUA MapKETHHIOBOM
JeSITeIILHOCTH.

Kakoro-ro emHOTO MeTo/la CErMEHTUPOBAaHUS pBhIHKA HE CYIIECTBYET.
Komnannn HeoOXomuMO TIpoOOBaTh BapUAHTHI CETMEHTHPOBAHUS HAa OCHOBE
PasHBIX MEPEMEHHBIX MapaMETPOB, OJHOIO WIH HECKOJBKHX Cpasdy, B TOIBITKAX
OTBICKATh HAHOOJIEe MOJIC3HBIH MOIXO/.

JInsi cerMeHTaIMy PHIHKOB TOTPEOUTEIILCKMX TOBAPOB HUCHOJB3YIOT TaKUE
KPUTEpPUU KaK. reorpadMuecKuid, JeMorpauuecKuif, NCUXOrpaduuecKui,
HOBe):[queCKI/Iﬁ21.

l'eoepaghuueckas  cerMeHTanuss — JIGTICHWE pbIHKA HA  Pa3IMIHbBIC
reorpadudecKue eTMHUIIBI:

eperuonbl (3amagnas Cubupb, Ypan), odmactu (MockoBckas, Pszanckas,
Tynbckast), paiionsl (KomomeHckwii, BockpeceHCKHit), ropoia WM HacellCHHBIC
IyHKTHI 110 ynciienHocTr HaceseHus (o 5000, 5000 u 6onee xutenei),

® IJIOTHOCTH (TOPO/I, IPUTOPO/I, CEIbCKAs MECTHOCTB),

e KJTUMAT (CEBEPHBIH, FOXKHBIN).

@upma MOXKET MPUHATh PELICHHUE JEWCTBOBATH B OJHOM, HECKOJIBKHUX WIU

?’TTono E.B. Cermentauus psinka / Mapkernnr B Poccun u 3a pybexom, 1999 - Ne2 //
http/Awww.cfin.ru/press/marketing/1999-2/03.shtml
21 [lapmmua  A.A. MeTtonbl W TNPUHIOMWIIBI  CETMEHTHOTO aHajaM3a B MapkeTuHre //

http//Awww. marketing.spb.ru/read/article/a54.htm
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BO BCEX palioHaX, HO C YYETOM HyXJ M OCOOCHHOCTEH, OIpeaesieMbIX
reorpacueii. MHoraa mpuurHbl reorpad@UuecKux pa3iiiyudid SICHBI: HE CIedyeT,
CKaXeM, O’KUaTh, UTO KUTenu JleTpoiira, KOTOpble, CKOpee BCEro, Tak WU UHAYE
JUYHO CBSI3aHBl C aMEPUKAHCKOM aBTOMOOWIBHOM MPOMBIIUIEHHOCTBIO, OyayT
MOKYTIaTh OOJIBIIIOE KOJHMYECTBO SMOHCKHX aBTOoMammH «/[lariyn». Kcerath, Tak
OHO U €CThb. HWHJEKC mnpuobpereHus MammH «Jlatmyn» B JleTpoiiTe, Kak H
CIIEZIOBATIO OXKHIAaTh, HU30K — Bcero 25. Psii Apyrux pernoHANTBHBIX paziudnid
0OBSICHHUTD HE TaK IPOCTO. .

Hemoepaguueckas cerMeHTalMisi — JICNICHWE pPbIHKA HAa TPYIIBl B
3aBUCUMOCTH OT TaKHMX XapaKTEPHCTHK MOTpeduTenei kak: Bo3pact (1o 6 ner, 12-
19 u Gounee eT), mon (My»CKOH, KSHCKHIA), pasmMep cembr (1 yein., 2 yel., U T.11.),
coctaB cembu (ONMHOKWM, >KCHATBHIA, O3 JeTel), >KU3HCHHBIA IMKI CEMbH
(Menbmie Toma, 5 ner), ypoBeHb A0xon0B B cembe (20 Thic. py0., 30 — 50 ThIC.
py0.), pon 3aHsTHil (caykalmue, mMacTepa, IpOHaBlibl), oOpa3oBaHue (CpemHee,
BbICIIeE), peyurus (MycCyJdbMaHe, XpHCTHAHE), HalMOHAIBLHOCTh (pyCCKHe,
Oesopychl, TOJIIKH), MHTPAIMOHHBIE OCOOCHHOCTH (IIpUe3X) Uil Ha padoTy,
NPHE3KHIA Ha KUTEIHCTBO).

Jllemorpadudeckne TIepEeMEHHBIE — camble TONMYJsApHBIE  (DaKTOpHI,
CIy’Kalllie OCHOBOW i paziuueHusi rpynn norpeOuteneid. OnHa U3 NPUYMH
NOJ00HOW CHUTyallMM 3aKITI0YaeTCsl B TOM, YTO MOTPEOHOCTU M MPEINOYTEHHUs, a
TaK)K€ MHTCHCHUBHOCTh TOTPEOJCHHMsI TOBapa 4YacTo TECHO CBs3aHBl C
nemorpapuueckumu  npuzHakamu. Dupma urpymek «Oneild mpomakTe»
paspaborana 12 pa3MyHbBIX UTPYIIEK ISl TIOCIEA0BATEIBHOTO HUCTIOJIb30BAHMS MX
JIEeTBMU OT Tpex MecsleB A0 roga. OmHa mpeaHa3HadyeHa il WCIIONb30BaHUS,
KOTJla MIIAJICHIIBI TOJPKO HAYMHAIOT TSHYTHCS K TMpEAMETaMm, apyras - Korja y
peOeHKA PA3BUBAIOTCS XBATATEIbHBIC NBIDKCHHS M T.1.>> CerMCHTHPOBAHHE IIO
OpU3HAKY TOoJa YK€ JAaBHO TMPOBOAUTCS NPUMEHHUTEIBHO K  OJCKIE,

INPUHAJICIKHOCTAM II0 YyXOOy 3a BOJIOCAMH, KOCMCTHKC M JKypHAJIaM. BpGMH oT

22 Kotnep @., Apmcrponr I'., Bour B., Connepc [Ix. OcHoBbl MapkeTuHra. U3n-so Bunbsmc:
2016, - C.245

23 TaM XK€
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https://www.ozon.ru/brand/856490/

BPEMEHHU BO3MO>KHOCTh CETMEHTHPOBAHMSA MO MPU3HAKY IM0Jia OOHAPY>KUBAIOT U
Ipyrue nesrenu pbiHKa. lIpekpacHslii mpuMep ToMy pbIHOK curaper. Ha peiake
CTaJld BCE Yallle TMOSBISATHCS «IKCHCKHE» CHUTApEThl, TakuWe, Kak «BupmkuHus
CIIUMC», C COOTBETCTBYIOIIMM apoOMaTOM, B COOTBETCTBYIOIUICH YIaKOBKE U B
COTIPOBOXKICHUH PEKJIAMBI, JICTIAIOIICH aKIIeHT Ha 00pa3e »KeHCTBEHHOCTH TOBapa.

BomemmmHCTBO  (UPM  TIPOBOJAT CETMEHTHPOBAHWE pPBHIHKA Ha OCHOBE
COYETaHUA IBYX W OoJiee JeMoTrpaduuecKux NepeMeHHbIX.

[loBeneHueckas cerMeHTalus - JACJICHUE PhIHKA HA TPYMIBI B 3aBUCUMOCTHU
OT TaKHWX XapaKTEPUCTUK TOTpeOuTeNel, Kak: PeryaspHOCTb TOKYyMoK (Imo
0co0OMy TIOBOAY, PEryJsIpHBIC), TOJE3HOCTh MOKYINKHA (YyI0OCTBO, TPECTHIK,
DKOHOMHUS), CTaTyc IMojb30BaTeass (OBIBIIMK TOJb30BATEIb, HEIOIB30BATEINb),
CTETICHb WCIIONBb30BaHUs (Cpe/Hss, BBICOKAs, Majas), NMPUBEPKESHHOCTh MapKe
(oTcyTcTBUE, CpeIHSS, CUIIbHAS ), TOTOBHOCThH K COBEPIICHUIO TIOKYTIKH (3HAET KOe-
4TO, 3aMHTEPECOBaH, MH(POPMHUPOBAH), CPEICTBA MOOYKICHHUS K TIOKYyIKe (I[eHa,
KaueCcTBa, peKiama).

MHorue nesiTeny phIHKA CYUTAIOT IMOBEICHYECKUE TIEPEMEHHbIE HanOoJee
MOIXOSIIICH OCHOBOM 1711 (JOPMUPOBAHUSI CETMEHTOB pbIHKA. KpymHbIe UPMBI,
CTpeMsImHecs  3amojyduTh ceOe  OOJBIIYI0  JIONI  PBIHKA, OCOOCHHO
3aMHTEPECOBAaHbl B MPHUBICYEHUM TOTEHUMAIBHBIX TOJNb30BaTeNnei, a Ooree
MEJIKMEe KOMIIAHMM  CTPEMATCS  3aBOEBaTh  PETYIAPHBIX  MOJB30BATEICH.
[loTeHnmaneHble W PETYISIPHBIC  TOJIB30BATENM  TPEOYIOT  Pa3iUYHBIX
MapKETUHTOBBIX MOAX0A0B. [IpOM3BOMUTENL TPEANIOUYTET CKOpEE MPHUBICYD YIS
CBOEH MapKu OJHOTO aKTHBHOTO OTPEOUTEIIS, 4€M HECKOJIbKUX CITa0BIX.

OnHa w3 JelcTBEeHHBIX (OPM CETMEHTUPOBAaHUA - Kilaccuukaius
ITOKYTIATEJIEW Ha OCHOBE TEX BBIIOJ, KOTOPBIX OHU HMIIYT B TOBape. /. fAnkenosnu
NPUMEHWJI CETMEHTHUPOBAHNWE Ha OCHOBE MCKOMBIX BBITOJ K TMOKyINKe dacoB. OH
OOHapyX w1, 4To «IpuMepHo 23% TmoKymnarelne mpruoOpeTany 4Yachl M0 CaMbIM
HU3KUM LleHaM, eme 46-pyKOBOJICTBOBAJIUCh TMPU TMOKYIKe (akropamu
JIOJITOBEYHOCTH M OOIIEeTO KayecTBa ToBapa, a 31% mokymanu 4ackl B KauecTBE
CUMBOJIMYECKOTO HAIIOMHUHAHMSI O KaKOM-TO BAaXXHOM IIOBOZE». B Te TombI
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Han0oJee N3BECTHBIE YaCOBbIE KOMIIAHUM MOYTH MOJHOCTHIO COCPEOTOUMIN CBOE
BHMMAaHUE Ha TPETbEM CEIMEHTE, BBIMYCKAas JOPOTME Yachl, IOJYEPKUBAIOIINE
IIPECTHK, W MpojaBas MX uepe3 roBenupHble Marasusl. Pupma «1O.C. Tanm»
pelmmiIa cocpeJOTOUNTh CBOM YCHUIINS HA JIBYX IEPBBIX CEIMEHTAX, CO3Jala 4achl
mapku «TaiimMekc» W crana mpojaBaTh WX Yepe3 Mara3WHbl akTHUBHOTO COBITA.
[lpunsiras ¢pupmoi crpaTerus CErMEHTHUPOBAHHUS CIIOCOOCTBOBAIA MPEBPAIICHUIO
ee B KPYIHCHIIYIO 9aCOBYIO KOMITAHHIO MHPa~ .

[loTpeburenu MoryT ObITh MPUBEPKEHIIAMHA TOBAPHBIX MapoOK, Mara3uHoB U
NPOYMX CAMOCTOSTETBHBIX OOBEKTOB. (OCTAHOBMMCS Ha TIPUBEPKEHHOCTH K
TOBAapHBIM MapkaM. [IpencTaBuM cede msiTh MapodYHBIX TOBapoB: A, b, B, I' u /1.

[Io creneHn NpPUBEPKEHHOCTH K TOBAPHBIM MapKaM IOKYIIATENEd MOYKHO
pa3IeNUTh HA YETHIPE FPYIIIBI:

©0E30rOBOPOYHBIC TTPUBEPKEHIIBL. JTO MOTPEOUTENH, KOTOpble BCE BpeMs
MOKYTIAlOT TOBAap OJAHOM ¥ TOM ke Mapkh. Takum oOpazoM, cxema
MOKYTIATEIIbCKOTO TIOBEASHUS THIa A, A, A, A, A, A npeAcTaBIsSeT MOTPEOUTENS C
0e3pa3aenbHON MPUBEPI)KEHHOCTHIO K MapKe A.

eTepnumble NPUBEPKEHIBL. JTO TOTPEOUTENH, KOTOpPbIE MNPHUBEPKEHBI K
JIByM-TPEM TOBapHbIM MapkaM. Cxema IMOKYIaTelbCKOTo NoBeaeHus ina A, A, b,
b, A, b npeactaBisier nmoTpedUTENs C MPUBEPKEHHOCTHIO, MOACIEHHON MEXIy
Mapo4YHbIMH TOBapamMu A u b.

eHemnocTosiHHBIE TIPUBEPXKEHIBI. JTO TMOTPEOUTENH, MEPEHOCSIIME CBOU
NPEANOYTEHUs] C OAHOM TOBAPHOM Mapku Ha Apyryr. Cxema NOKYyMNaTelIbCKOro
noseneHuss na A, A, A, b, b, b HaBoAUT Ha MBICJb, YTO MOTPEOUTETH CMECTHI
CBOM MPEANOYTEHHS C MapKU A B M0Jib3y Mapku b.

o «CTpaHHUKW» - TIOTPEOMUTENM, HE MPOSBISIIOLUME MPUBEPKEHHOCTH HHU K
OJTHOMY M3 MapO4HbIX TOBAapOB. CxeMa MOKyIaTenbCKOro MoBeneHus tuma A, B,
I, b, I', b HaBogUT Ha MBIC/b, YTO TNEPE] HAMHU HE UMEIOIIUN MPUBEPKECHHOCTH

MoTpeOUTEeNh, KOTOPBIA MO0 MOKyIAaeT OOy MapKy W3 JAOCTYIHBIX B JIAHHBIN

24 Kornep ®. OcHoBsI Mapkernara, M: ITporpecc, 1991. - C. 168
25 CerMGHTHpOBaHHE  IOTPEOMTENHCKMX  phIHKOB.  (HHAHCOBAsS  MOTHBAImsA  //

http/Awww. finmotivate.ru/fonds-682-1.html
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MOMEHT, 70O XO4eT MpPUOOPECTH HEYTO OTIUYHOE OT CYIIECTBYIOIIETO
aCCOPTHMEHTA.

PpIHOK MapoO4YHOW MNPUBEPKEHHOCTH - 3TO PBIHOK, Ha KOTOPOM OOJbIION
NPOLIEHT MOKYyIaTenel AEMOHCTpUPYET OE30rOBOPOUHYIO MPUBEPKEHHOCTh K
OJJHOM W3 HWMEIOUIMXCS Ha HEM MapoK. B 3TOM cMeICiie pbIHKaMU JOBOJBHO
BBICOKOM MapO4YHOU MPUBEPKEHHOCTH MOXKHO, TIOXKATyH, Ha3BaTh PHIHKA 3yOHOM
nacTel M mmBa. PupMaM, TOPryrOLUIMM Ha PBIHKE MapO4YHOM IPUBEPKEHHOCTH,
OyAeT OueHb TPYIHO YBEIWYUTh pa3Mepbl CBOCH MOIM HAa HEM, a QupMmawm,
CTPEMSIIMMCS BBIMTH HA HEro, OYEHb TPYIHO 3TO caenatb. Oupma MOKET MHOTOE
y3HaTh, MPOBE/IS aHAJIA3 PACIIPENEIIEHUS NIPUBEPKEHHOCTEN HA CBOEM pbIHKE. BN
clieqyeT 00s3aTeIbHO M3YUYUTh XapaKTEPUCTUKH OE30rOBOPOYHBIX MPUBEPIKEHIIEB
COOCTBEHHOT'O MApOYHOTI'0 TOBAPA.

lcuxoepaghuueckas cerMeHTalMs - IEJICHUE PIHKA HA Pa3JIMYHbIC TPYTIIHI B
3aBUCHMOCTH OT COI[HAIbHOI0 Kiacca (HU3IINH, BEpPXHUH CJOH HHU3IIETO), CTHIISA
KW3HU  (CBOOOIHBIM, YHOPSIOYCHHBIH), THIA JUYHOCTH (MMITYJIbCUBHBIH,
ABTOPHMTAPHBIA, YeCTOIIOOMBBIN), MOPAIbHBIX IIEHHOCTEH (CeMbs, JETH, CBOOOIA
e EIBUKECHIA).

[lpuHamieXXHOCTh K OAHOMY M3 OOLIECTBEHHBIX KJIACCOB  CUJIBHO
CKa3bIBA€TCsl HA MPEIOYTCHUSAX YEIOBEKAa B OTHOIIEHUH aBTOMOOWIIEH, OJEXKIbI,
XO3MCTBEHHBIX ITPUHAUICKHOCTEH, HA IPOBENCHUS J0CYra, €ro YMUTATEIBCKUX
NPUBBIYKAX, BEIOOPE POZHUYHBIX TOProOBBIX TOUEK U T. I. OOPa3 KU3HU OKA3bIBACT
BIIMSIHHE Ha 3aWHTEPECOBAHHOCTh JIOJAEH B TEX WM MHBIX ToBapax. lIponaBuel
MapoOYyHbIX M OOBIYHBIX TOBApOB BCE Yallle MPUOETAIOT K CErMEHTHUPOBAHHIO
PBIHKOB TI0 TIPU3HAKY 00pasa >ku3Hu norpeduteneit. Tak, Hanpumep, P. Dxoddy u
JIx. dMcxoddy yaanock BbIIBUTH YeTHIPE TUIIA TMYHOCTH MOTpeOuTeneil maa’ u
nmomMoub pupme «Aaxonzep-bym MubeB» pa3paboTaTh KOHKPETHYIO PEKIAMHYO

KaMITaHUIO JJIA OXBdTa K&)I(I[Oﬁ N3 OTHUX I'PYIIIL

26 JlebeneB-JIro0nMoB A. [Ncuxomorus peKIaMbl //

http/Amww.psychologos.ru/articles/view/psihograficheskie_tipologii pokupateley
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lloosedem umoe. MapKETUHT OTACJBHBIX JIUI[ U TPYII MyTEeM CO3JaHUS U
oOMEHa TMpOJYKTaMd HMEET 3HAUCHHE JUIS YAOBJICTBOPEHUS NOTPEOHOCTEM,
COLMAaTIbHOM AaKTUBHOCTM W  ymopaBieHus. KoHeuHass 1enb  MapKEeTHHTa
3aKJIFOYAETCS] B TOM, YTOOBI «yOBJIETBOPUTH MOTPEOHOCTH U kejaHus». [Iporecc
OoOMEHa MOXKET MPOTEKaTh TIJAJKO B 3aBUCUMOCTA OT CObITA MNPOAYKIMH H
co37aBaTh IIEHHOCTH W COOTBETCTBOBATh CTEIEHH IOTPEOHOCTEH B 001aCcTH
yIOpaBJICHHUSI MPOLECCOM NEPEKITIOYEHUsT KIMEHTOB. OCHOBHAs MapKETUHIOBAas
JEATENbHOCTh OCHOBaHA HA YKOHOMUYECKON HAyKe, HAyKE O MOBEJICHUH, U JICKUT
B OCHOBE COBPEMEHHOU TeopuH yrpaBiieHus. Ho eif HeoOXoauMo amanTupoBaThCs
K OBICTPOMY pa3BUTHIO COBPEMEHHON TOBAPHOM SKOHOMHKH U TIpejaraTh
pelieHus ISl yrpaBjieHusi OuzHecoMm. Vi3yueHue myTell MOBBIIIEHUS KayecTBa
KOPIIOPATUBHOT'O MapKETHHT A, MTOBBIIICHUS AKU3HEHHBIX CHII 151
KOHKYPEHTOCIIOCOOHOCTA HEOOXOIUMO, YTOOBI BHIUTPATH B KECTKON KOHKYPEHITUU
Ha PBIHKE, YTO UMEET KpailHE BAXKHOE MPAKTUYECKOE 3HAYCHHUE.

MapkeTUHT WrpaeT BaXxHYIO pOJIb B COJIEMCTBUUA 3KOHOMHYECKOMY POCTY B
O0IIeH CIIOKHOCTU. B coruanucTiaeckol phIHOYHOW YKOHOMHUKE SKOHOMUYECKHM
pPOCT 3aBUCHUT OT YIOBIETBOPEHHUS PACTYIIUX MaTE€pPHAIBHBIX OOIeCTBA U
KyJIBTYPHBIX TOTPEOHOCTEH OONBIIOTO0 KOJIMYECTBA JIIONEH, KOTOPhIE MOTYT
YBEJIMYUTH PHIHOYHYIO CTOUMOCTbD MPOAYKIHUH.

2. MapKeTuHT Yepe3 MHHOBAIMOHHBIE MAPKETUHTOBBIC CTPATETUN U TAKTUKH
pu pa3pabOTKE HOBBIX MPOAYKTOB U YIIPABJICHUH MMO3BOJIIET CHU3UTH PHIHOYHBIE
PUCKH U CIIOCOOCTBOBATh BHEIPEHUIO HAYYHO-TEXHUYECKUX JIOCTHXKCHHM B
MIPOM3BOJICTBO, JaTh TOJHBIA IPOCTOP Pa3BUTHIO HAYKU M TEXHUKU KaK (pakTOpoB
AKOHOMMYECKOTO POCTA U IPOU3BOJUTEIBHBIX CUJL.

3. Pa3BuTHe MapkeTuHTa CTUMYJIMPYET PacIIMPEHUE BHYTPEHHETO CIIpoca 1
MO3BOJISIET BBIMTH HA MEXIyHapOJIHBIA pbIHOK. OH BaXeH Il MNPHUBJICUYCHUS
MHOCTPAHHBIX HHBECTUIUH, SKOHOMUYECKOTO POCTa, IPEOAOIEHUS MPOTUBOPEUNI
MEXKTy CIIPOCOM U MPEIIOKECHUEM KAIUTaNa, TEXHOJIOTUNA U JPYTUe acleKThl 3TOU

HpO6JICMI>I, a TaK)KC pa3BUBAThb OoubIIIee IIPOCTPAHCTBO HA PBIHKC.
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4. MapkeTuHI OTKpbIBAa€T NyTh K Ppa3BUTUIO TPETbEl HHIYCTPHUH.
[IpodeccrnonanbHple MapKETUHTOBBIC MCCIICIOBAHMS, KOHCYJIbTAIMU pa3paboTKH,
MapKETUHIOBbIE AareHTCTBa OOOrailalT pa3BUTUE MAapKETHHTAa CHUCTEMaMu
NOJJCPKKH, oOecriednBas OOJbIIOE KOJIMYECTBO PabOUMX MECT, a TaKKe MPsMOe
WA KOCBEHHOE CO3/IaHHE IEHHOCTH, CLIOCOOCTBYS POCTY U Pa3BUTHIO.

5. CucreMbl ympaBICHHS MapKETHHTOM M OKPYJKAlOIIeH  cpeabl
MOTYEPKUBAIOT, KOOPAWHUPYIOT U CTUMYJIUPYIOT OXPaHy OKPYXAIOLIEW Cpelbl.
Bce 310 cuMynupyeT pa3BUTHE «3€JI€HOI0 MAPKETUHIa», T.€. UTPAET BAXKHYIO POJIb
B JIOCTH)KCHHWHU YCTOMYMBOTO SKOHOMMYECKOTO pa3Butus. [ npeanpusitvii
MapKeTHHT 00ecTieunBaeT, TJIaBHBIM 00pa3oM, pOCT U pa3BUTHE OW3HEca, T.e.
peliaeT OCHOBHYIO MpoOsieMmy kommanuu. llpennpusitue mnpencraBiisier coOoi
COBPEMEHHBIC SYEUKU SKOHOMUKH, €ro 3OPEKTUBHOCTH U POCT SIBJIIFOTCS OCHOBOM

Pa3BUTHA H&HHOHaJIBHOfI OKOHOMUMKHMU.
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I'maBa 2. Oco00eHHOCTH MapKETHHIOBOH JeATEJbHOCTH MAaJ0ro

NpeaANPUATHA XHUMHYEeCKOM NMPOMBIINUVICHHOCTHA Kurtan

2.1. CnocoObI NpoABUKEHUS KOMIIAHUHU HA PbIHKE

[Ipennpusitue, padoraromiee Ha ppiHke B2B, Moxer B3aumoeiicTBOBaTh CoO
CBOMMHU MapTHEpaMH, OOMEHUBAsCh JAHHBIMHU Y€pEe3 YacTHbIE CETU WIM dYepe3
WHTepHET U OCYILECTRIATH TOPTOBYIO AEATENIBHOCTD, UCIOJIb3YS pa3Hble OU3HEC -
moaenu. OHO MOXKET pa3MEeCTUTh UH(POPMALIUIO O MPOAYKTaX U YCIyrax KOMIaHUU
B HMHTpaceTe uepe3 BeO-caiT. Takoil moaxo K MPOJBMKEHHIO ACIaeT KIMEHTOB
MOOWIIbHEE, a TaKke oOecrieunBaeT 0ojiee TECHOE COTPYAHHUYECTBO C KIMEHTAMHU.
Cetp OBICTPOrO pearupoBaHMsl TO3BOJIIET NPENOCTABIATh KIMEHTaM Oojee
Ka4eCTBEHHBIE YCIIyTU U COJIEUCTBOBATh Pa3BUTHIO OM3HECA.

Komnanwust Xun [IuHr cnonb3yer HECKOIbKO OM3HEC-MO/IETICH:

1. mocpeanuueckasi. Jisi pabOThl Ha pBIHKE XUMHUYECKOW MPOIyKIHUU
HEOOXOJIMMO COOTBETCTBUE ONPEACICHHBIM TpPEeOOBAHUAM, TaK KaK MPOAYKIIMS
MOYKET OBITh BpeTHOU. VIMH, B 4aCTHOCTH, SIBJISTFOTCS .

® HAJIMYME ONPEIECICHHBIX Pa3PEIUTENbHBIX TOKYMEHTOB,
e mpuoOpeTeHne KpynHoU (ONTOBO) MapTUu ToBapoB, Harpumep, 10 ToHH.

B »T0il cBs3uM He dr00as KOMIaHWsT MOXKET paboTaTh HA 3TOM PBIHKE C
3aBojamu Hanpsimyro. Komnanums Xun IWHr uMeeT Takue pa3peliuTerlbHbIE
JIOKYMEHTBI Y TIpeJyIaraer MocpeJHUNYECKUE YCIYTH M0 MPUOOPETEHUIO MTPOYKIIUU
XMMHUYECKHUX 3aBOJIOB APYTMM KOMIAHUsAM, T.€. paboraeT Ha B2B prinke. Takyro
JeSITeNbHOCTh MOYKHO YCIIOBHO pa3/IeNIUTh Ha JBA HAIpaBIeHHs: BBepX (OT 3aBoja
K komrnannuXuH [lIuar) n BEK3 (0T Kommanuu XuH LIMHr K Apyrod KOMITaHUH).
T.0., 3aBOA-U3rOTOBUTENB NOCTABIsAET TOBap Komnanuu XuH [lluHr, a po3HrMYHBIN
TOoproser; (GOpMHUPYET KOMMEPUYECKHWE OTHOILUEHHS IOCTABKM C KOMIaHWEW XUH
[uHr, yTo mpencTaBisieTcs Kak (JopMy IPOAaK «BHU3 IO TEUEHUIO).

@DakTHUECKH TEXHOJIOTUA TMpOAaX NpeArojaracT co3laHue BeO-caiita
(uatepHer-marasuna). Co3jgaHue  KOPIOPATHBHOTO — BeO-caiiTa  MO3BOJISET

OpraHU30BaTh OM3HEC B BUPTyaJIbHOM Mara3uHe B MIHTepHeTe u MpoaBUraTh CBOIO
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npoaykiuio Oonee akTUBHO, A(h(GEeKTUBHO H BceoObemIromie. BupTtyasabpHbIN
WHTEPHET - MaraswH IO3BOJSIET Yy3HABaTh O MPOJYKTE OOJBIIEMY KOITUYCCTBY
KIIMEHTOB M obOjeryaer ciaeinky. OH TakKe MO3BOJISIET YIMPaBJsATh TOBAPHBIM
aCCOPTUMEHTOM U MOTOKAMH, a TaKXe SBJIAETCS HanOosee yJOOHBIM U OHATHBIM
CIOCO0OM COAEICTBYS YBEIMUECHUIO YUCTIA KOMMEPYECKHX CIEINOK.

2. N'opuzoHTanbHas Mojienb. PabotaHa B2B priHke «110 3aKazamy.

3. Tax wHa3pBaemass HWHTETPUPOBaHHAs Mojenb Ha B2B premHke -
npenocTaBlieHne  miaarGopmMbel IS OHJIAWH-MIPOAABIIOB M TIOKYIaTeJseH,
aHAJIOTMYHO TOMY, KaK 3TO JENAeTC B PA3JIMYHBIX APYIMX CEKTOpax Ipolecca
KOPTIOPaTUBHBIX 3aKyTNOK. B 3To#l cuTyaruu BeO-CAT TOJBKO CBOJUT OYTYIIMX
MOKYyTIaTeJIe M TOCTaBIIMKOB, obOecrieunBas HMX HHGOpMAIMEN O Mpoaaxe u
MOKYTIKE TOBapOB, KOTOPHIE HE SIBIISIOTCS COOCTBEHHOCTHIO KOMIaHuu XuH I1IuHr.
Ha cailite yka3bpIBalOTCSl TOJIbKO Ha3BaHUE TOBAapa, KOJIMYECTBO U lieHa. MHorna
YKa3blBAlOTCA W KOHTAKTHBIE JAHHbIE XMMHUYECKUX 3aBOJIOB. Ho naxe B 3TOM
CUTYallUU PUCKU MPSIMBIX KOHTAKTOB MPO/IABIIOB U MOKYIAaTeJe OTCYTCTBYIOT, TaK
KaK Mpoja’ka TaKMX TOBApOB, KaK YKa3bIBAJIOCh BBIIIE, TPEOyeT CHelUaTibHBIX
pa3pelIUTENbHBIX JOKYMEHTOB.

Jlo HenmaBHETO BpeMEHH OCHOBHBIM pPhIHKOM KomraHuu XuH IIIuar Oblia
MPOIYKIUS XUMHUYECKOM MPOMBIIIJICHHOCTH B YaCTH CHIPphS U TONy(paOpHKaTOB
(mampumep,  XUMHYECKOE  CBIpb€ W BEHIeCTBA Ui MEJUIIUHCKON
IPOMBIIUICHHOCTH, CHHTETHY €CKUE KPACUTEN U OPTaHIYECKUE ITUTMEHTBHI).

Kommanus mpeamonaraeT BBIATH HA HOBBIM CETMEHT, HE ITOKWas
OTpaciieByl0 HAMpPaBJICHHOCTh MPOAYKIMH - KOHEYHBbIE MPOIYKTHI XUMHUYECKOM
NPOMBINUICHHOCTH (HAampUMep, MECTUIMIbI, KPacku, map(roMepuss U KOCMETHKA,
MPOMYKTHl TUTHUEHBI, TyaJeTHbIE NPUHAIJICKHOCTH, MbIJIJa W CHHTCTHYECKHE
MOIOIIE CPEACTBAH 1IP.).

[Ipenmonaraercs TaKke pacHMpPUTh Treorpaduio TpogaX — Omaromaps
WHTepHeTy BBIATH Ha PBIHOK Jpyrux oOmacred ctpanbl. B oOnact CuHBLBSH
pacnonoxkeH xuMudyeckui kinactep Kuras, T.e. 1bBUHAs OO0 MPOAYKIMU PETHOHA
COCTaBJISET XUMHYECKOE MPOU3BOACTBO.  BOJBIIMHCTBO  NPOU3BOJIUTENEH
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IPOJYKIMM XUMUYECKOW TNPOMBIIUIEHHOCTH B OCHOBHOM pPacIIOJIOKEHBl B
Cunbisune. Emle oqauM 6€3yCI0BHBIM MPEUMYIIIECTBOM 3TOTO PETUOHA SBIISETCS
pa3BuTas TpaHcnoptHas uHPpacTpykTypa. Takum 00pa3oM, KOHLEHTpaLUs
IPEANPUATANA, BO3MOXHOCTh TPAHCIIOPTUPOBKH TPY30B KEIE3HOJAOPOKHBIM H
aBTOMOOWJIBHBIM ~ TpaHCIIOPTOM  jenaer perdoH  CuHHBIBSHA  HaubOosee
NpUBJIEKaTeIbHBIM 111 On3Heca koMrnanuu XuH LuHr.

KnroueBbiMu mapTHepamMu Kommanumu XuH Ilubar (Momens BBeEpX IO
TEUEHUIO - «OT 3aBOja K KOMIIAHUI») sABJIAI0TCa Kommanuu Tilanye Chemical Co.,
Ltd. u Zhongtai JITa. DTo XOpOIIO HM3BECTHBIC XHMUYCCKHE MPEAIPHUSITHS, UYTO
oOecrieurBaeT npenMyiiecTBo kommnanuu XuH Luar C npyro# cropoHsl, (MOaemb
«BHM3 MO TeueHHI0») CUHBLB3SHb - KPyMHEHIIMNA XUMUYECKU pbiHOK Kutas, rae
PAacIos0KeHbl KOMIIAHUHU — OTEHLIUAIbHbIE TOTPEOUTEH.

KoproparuBHas penyTanusi ¥ JIOBEpPUE TAKXKE OKA3bIBAIOTCS (PaKkTOpamu
yCIIe€Xa MPH BBIXOJI€ HA HOBBIE CETMEHTHI PBIHKA.

Iloosedem umoe. Co3nanne BeO-caiiTa, HATUYNE OCOOBIX Pa3peIIUTENbHBIX
JIOKYMEHTOB, pacrojioxkeHrue OuzHeca B CHHBIBSHE OOECIEUMBAIOT KOMITAHUU
Xun  IIuHr  CylecTBeHHbIE  KOHKYPEHTHBIC  MpeuMyIlecTBa.  Mojenu,
WCIOJIb30BAaHHBIE KOMIIAHWUEW, TMO3BOJISIIOT €W CO3/1aBaTh JIONOJHUTEIbHBIE
BO3MO>KHOCTH JJIs1 TPOABWKEHMSI IPOAYKLMU.

HMHTEerpupoBaHHbIN PEXHUM, T.€. IPEIOCTABICHUE KJIHMEHTaM TOPrOBOM
w1aTQopMbl, U, COOTBETCTBEHHO, MH(POPMALUIO O APYTUX MapKax M areHTCTBaXx,
MOXKET OBITb XOpOIIMM TMOJICTIOPEM KOMIIAHUSIM pearupoBarb B Ciydyae
M30BITOYHOTO TMPEAI0KEHUSI TOBApOB. 3HAHWE TEHACHIIMM M CBOEBpPEMEHHAs
KOPPEKTHPOBKA TMJAHOB TMOMOTYT KOMIIAHMSIM YJIOBJIETBOPSATH TOTPEOHOCTH,

CIIPaBJEITLCA C TPYAHOCTAMHA U JOCTUT ATH YCIICXOB.

2.2. PacumpeHue acCOPTMMEHTA, BbIXOJ HA PbLIHOK I. YPyMUYHM M Ha

PO3HMYHBIN PIHOK — HOBBIE CerMeHThI pbIHKAa KOMIIaHui XuH HIuHr
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[Mpexxae dYeM aHAIM3UPOBATh BO3MOJXKHBIC KPHUTEPUM CETMCHTAIMH |
COOCTBEHHO CEIrMEHTBI PBIHKA, HEOOXOUMO OIPEICIUTh, YTO TAKOE €0 EMKOCTb.

EMKOCTb PbIHKA’ — pa3Mep pBIHKA OMpEIEICHHOr0 TOBAapa WIH YCIYTH,
BBIPQKCHHBIM B COBOKYITHOM OOBEME IMPOJIAXK 332 PACUCTHBIM MEPUOJ; WIN OOIIMI
CIIPOC Ha KAaTErOPHI0 TOBAPOB, BBIPAYKCHHBIM B IMOKYIATCIBCKOH CIOCOOHOCTH
HaCEeJICHUSI.

YacTo B MapKETHHTE€ BMECTO TIOHSATHSI «EMKOCTh PBIHK» HCITOIB3YIOTCS €TI0
CMHOHHUMBI. pa3Mep U 00beM pbIHKA. B 001meMupoBoii MpakTUKE BBICISIOT 3 BUIA
EeMKOCTH pBIHKA: (haKTU4eCKas, MOTCHIUaTbHAs W A0oCTynHas. Kaxmbrii Bua
EeMKOCTH pBIHKA MOXXHO pAacCUMTaTh B Pa3MUYHBIX CIMHHIIAX HW3MEPCHHS. B
HATypPaIbHOM BBIpOKCHUU (IITYK), B CTOMMOCTHOM BbIpakeHMHM (B 0AHSX), B

o0beMe ToBapa (JIMTPOB, KWIOTPaMMOB U T.11.) (puc.D).

ACUILEIEN  Oakriveckan  MoTeHumancHas
EMKOCTb ,‘ EMKOCTb PbiHK@ ~ EMKOCTb PbiHKa
phika /. ’

PucyHnok 5. Bujibl eMKOCTH pbhIHKA 28

Ilomenyuanonas €MKOCTb pBIHKAa — pa3Mep pbIHKA, OCHOBAHHBIA Ha
MaKkCHUMajbHOM YPOBHE pa3BUTHA CIOpPOcCa Ha TOBAp WIH YCIYry Cpeau
norpedutenei. MakcumanbHBIM ypOBEHb CIpOCa O3HA4YaeT, 4YTO KyJlbTypa
UCMOJIb30BaHUSl  MPOJYyKTa JOCTHIVIAa CBOEr0  MakCUMyMa. IMOTpeOUTesn
MaKCUMaJIbHO 4YacTO TMOTPEONIOT NPOAYKT U TMOCTOSHHO €ro HCHOJIB3YIOT.
[loTeHumanbHasi EMKOCTh PhIHKA — 3TO MaKCUMAaJIbHO BO3MOYHBIA 00BEM PHIHKA,
KOTOPBIM ONpeNessieTcsl U3 pacueTa, YTo BCE MOTEHIUAIbHBIE MOTPEOUTENN 3HAIOT

Y MOJIb3YIOTCS TOBAPHOM KATErOPUEH.

273 crocoba pacuera emkoctu psirka // http//powerbranding. ru/rynok/metod-rascheta-emkosti/

28 TaM XK€
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Dakmuueckas WIV peajibHasi EMKOCTh PBIHKA — pa3Mep PhIHKA, OCHOBAHHBIN
Ha TEKyLIEM YpOBHE Pa3BUTHs CIPOCAa HAa TOBAp WIM yCIyTy CpPEId HaCEICHUS.
@dakTUyecKkasi €MKOCTb PBhIHKA OIPENEISIETCS HA OCHOBAHMM TEKYLIETO YPOBHS
3HaHUs, MOTPEOJICHUS U UCII0JIb30BaHMsI TOBapa CPeau NOTpeOUTENEH.

Jlocmynnas €MKOCTb pbIHKA — pa3Mep pbIHKA, HAa KOTOPBIM MOMKET
MIPETEH10BaTh KOMIAHUS C UMEIOIIMMCS Y HEE TOBAPOM M €r0 XapaKTepUCTUKaAMU
(mucTpuOyIHs, TieHA, ayJUTOpHs) WIM YPOBEHb CIIPOCa, KOTOPBIA CIIOCOOHA
YIIOBJIETBOPUTH KOMITAHMS C UMEIOUIMMHUCA Y Hee pecypcamu. [pyrumu cioBamy,
paccuuThIBas AOCTYIHYIO €eMKOCTh PbIHKA, KOMIIAHUS Cy)KaeT (pakTHuecKuil 00bem
pPBIHKA, paccMaTpuBas B KadyeCTBE IIOTEHUMAJBHBIX IIOKyHaTeJed HE BCEX
noTpeOUTENEeH PbIHKA, a TOJIBKO TEX, KTO YAOBJIETBOPSAET €€ KPUTEPUSIM I1IeJIEBOM
ayJUTOPHUH.

OCHOBBIBasICh Ha TOM, YTO OCHOBHBIM BHJIOM JIETEIHHOCTH KOMIIAHUHU XWH
[[lvH sBASETCS MPOU3BOACTBO XMMHUYECKOTO BOJIOKHA, a4 MMEHHO CTEKJIOTKaHEH,
0a3anbTOBbIX TKaHed u TkaHed [IO®, xmonuyaroOyMakHBIX M JIBHSHBIX C
NPOIMUTKOM TMpOBEAEM aHauu3 TMOoTpeOJieHHWs MAAHHOTO BUJA MPOAYKIMHA Ha
OTPACJIEBBIX PhIHKAX.

CoBOKyMHBIH 00BEM TMOTPEONICHUsI CTEKJIOTKAHEH, 0a3abTOBBIX TKAHEU H
Tka"en [I1DD, xsmonuaToOyMakHbIX U JIbHAHBIX C MPOIMUTKON Ha KUTAICKOM PhIHKE
B 2014 rtomy cocraBun 96512 Teic. M°. Jloms, 3aHHMaeMas 0a3albTOBBIMH
TKaHs MM, cocTaBuia 5%. Haubonbiee pacnpocTpaHeHHE Ha PhIHKE TEXHUYECKUX
TKAHEM 3a CYET CBOEHW HEBBICOKOM I1IEHbBI W M3BECTHOCTH TPUHAJICKUT
CTEKJIOTKAHSIM: X JI0JI Ha phIHKE moTpebienus coctasisier 6osee /0%. Crpoc Ha
Heroproure mNonudGUpHBIEC, JbHSAHBIE U X/0 TKaHH C OrHECTOMKOH IPOMUTKOM
crabuiieH, o ux nmoTpebnenust paBHa 15%. MMeHHO MO3TOMY NpPUOPUTETHHIM
JUIA KOMIIAHUW SBJISIETCSl 3aHATHE JONMU CTEKJIOTKaHeW, MoMMA(UPHBIX TKaHEH U

HATypaIbHBIX TKaHEH ¢ IPOMUTKOH (puc. 6).
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Pucynok 6. JIlnarpamma norpebiaeHust 6a3anbTOBBIX TKaHEH, CTEKIIOTKAaHEH U
tkaneit [19®, x/0, nmpHsHbIX ¢ mponuTkoi B 2013-2015 rr.

Jlng pacyeTa eMKOCTH pbIHKA MpUMEHUM popmyiry 1:

Emrxocmb pvinka (ThiC. 10aHe#) = YUCICHHOCTD TIEICBOM ayIUTOPUH PHIHKA
(TBIC. Wen.) * HopMma moTpebieHuss ToBapa (MIT.) * cpeaHss CTOMMOCTD CIMHUIIBI
TPOYKIIMU Ha PBIHKE (TIC. 10aHEH) (1)

[MoteHnmaneHas ayauropus TOTPeOJICHUS TEXHUYECKUX TKaHEH — BCe
MPEANPUATAS BOECHHOM, CTPOMTEIBHOW, MAIIMHOCTPOUTEILHOM, aBUALMOHHOU
KOCMHUYECKOM MpoMbIuTeHHO CTeH - 200 KoMITaHHH.

dakTrueckas ayauTopus TOTpPEeOJeHMS TEeXHUYEeCKMX TkaHed — 44
KOMITaHHUH.

JlocTynHas aynuTopus NOTpeOIeHHs TEXHUYECKUX TKaHel — 20 KoMmaHui.

PaccunraeM mOTEHIMAIbHYIO YacTOTY MOTPEOJICHUS TEXHUYECKHUX TKaHEH
([M4I1,,) (bopmymna 2).

[TUI1,, = uneanbHas yactoTa notpedsieHus / nenp* 3651Hei 2

TTYIT = 320 000 m” * 365meit = 116 800 000 M

DaKTHYECKOE TOTPEOIICHIE TeXHIYeCKHX TKaHeit = 96 512 000 m°

JlocTyIHAs OIS TOTpeOIIeHIs TexHrYeckuX TKareil = 50 000 000 M

Cpennss meHa Ha 60a3anbTOBBIC TKaHU cocTaBisieT 116,55 roanei Iv?

[TotennmanpHas eMkocTh phiHka = 116 800 000* 200 *116,55= 2 722 608

000 mupa roaHew.
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dakTrueckas eMKocTh peiHKa = 96 512 000 * 44 *116,55 = 494 932 838,4
MJIPJ FOAHEH.

JHocrynHast emkocth peiaka = 50 000 000* 20*116,55 = 116 550 000 mutpx
FOQHEM.

Teneppr paccMOTpUM TIOTEHITMAJBHYIO E€MKOCTh 0a3ajibTOBBIX TKaHEH Ha
PBIHKE 0a3aJIbTOBBIX TKAHEH, JUIsI Yero INpOaHAM3UPYEM JIOIH TJIaBHBIX UTPOKOB
pbiaka (tadim. 2).

Tabnuma 2 - OcHOBHBIE MPOU3BOAMTETN 0Oa3anbToBBIX TKaHew B 2013-2015 rr.,

229
TBIC. M

O6beM, ThIC. M* Jons, %

[IpousBoauTrens
2013 | 2014 |2015 |2012 |2013 |2014

Shandong Haihua Group 3600 [2880 |3600 |[81,45 |8045 |76,11

BefarGr 750 600 1000 |16,97 |16,76 |21,14

Shandongjincheng

_ 70 100 130 1,58 2,79 2,75
Petrochemical

Hroro 4420 3580 |4730 |100 100 100

Kak ™Mbl BUAUM U3 TaONUIBI, TJIaBHBIM IPOW3BOJHUTENIEM 0a3abTOBBIX
TKaHe# sBisercsa npeanpustue Shandong Haihua Group. O6beM X IPOM3BOACTBA
cocrasiser 3 600 ToIC. M2, 707151 Ha peIHKE - 76,11 %.

[Inanupyemslii 00beM BbITycka Kommanuu XuH [IIuar cocraBmser 1 200
TBIC. M, 3aHATh MECTO JIAMPYIOLIETO MPOM3BOLHTCIS OA3aIbTOBBIX TKAHEIl
kommanuu XuH [uHr Bpsia mm CMOXKeET ",

[loTeHnmanpHas ayauTopus TOTpeOIeHUS 0a3ajbTOBBIX TKAaHEH — BCE
NPEANPUIATHS BOCHHOM, CTPOHMTEIBHOW, MAIIMHOCTPOHWTEIILHOW, aBHUAITMOHHON

KOCMHMYECKOW TMPOMBIILIEHHOCTEH = 75 kommaHui. DakTUYecKas ayJIuTopus

29 market segmentation //
http://baike.baidu.com/link?url=Kr140p77MVSHdBvvvHDdI67pYCc2RLul nYzZTNSUEQU-
nYVAV0T6Mah6J7ZZSB07tUBRITC TnmKn5i415NUmMCK

30 Accons T. MapkeTHHT: MPUHIKMIBI U cTpaTerus: YueOHuK ajis By3oB. — M.: UHOPA-M,

1999. - C.115
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notpeOseHus: 0a3aabTOBBIX TKaHe — 44 xommnanuu. JlocTymHas ayauTopus
notpebieHnst 0a3ambTOBBIX TKaHeH — 20 KoMIaHUH.

Paccuuraem noteHimanpHyto yactory morpednenus ([TUIls,) 6a3zanbToBhIX
TKaHel 1o Toil ke popmyne 2. OHa COCTaBHUT:

[T4TI1;, — uneansHas yacrora notpednenus 15 000 M® B 1eHb* 365 queil = 5
475 000 v’

dakTrueckas 10Jis1 motpedacHus 6a3anpToBbIX TKaHe =4 730 000 M

JlocTymHast 101t motpedierns = 3 000 000 M

[loTtenmmanpHass eMKOCTh pbiHKA = 5475000 75 *86,43 =
35 490,31875 mupn roanei.

daktuyeckas emkocTh poiHka = 4 730 000 * 44 * 86,43=17 987,8116 mupn

FOaHEH.

JlocTynHass €MKOCTh pPhIHKA 3000 000* 20* 86,43=5 185,800 mupx
FOaHEM.

bornee mnepcrneKTHBHBIM B JITAHHOM CJy4ae BHUAUTCS OOMIMI PBIHOK
TEXHUYECKMX TKaHEH, €MKOCTh JAHHOTO PHIHKA BBICOKA W BO3MOXKHOCTH POCTa
IpeIpUATHS HA TaHHOM PBIHKE 3a CUET JIOJIU CTEKJITHHBIX U HATYPaJIbHBIX TKaHEH
C MMPOMUTKOM 0YeBUAHA U OOJIee MpUBIeKaTellbHa.,

PpiHOUHAs cerMeHTalus MPEACTaBISET COO0H, C OHOM CTOPOHBI, METO JUIs
HAXOXKJCHHUS JIOJM PBbIHKA U ONpeieNieHus] 00bEKTOB, HAa KOTOpbIE HaIpaBieHA
MAapKETUHTOBasl JICATEIbHOCTh MPENPUATHIA, C JAPYrod CTOPOHBI — 9TO
YIPaBICHYECKUI MOAXO0A K TPOIECCY NPUHATHS TNPEANPHUSITHEM pEIIeHU Ha
PBIHKE, OCHOBA JIJIsl BRLIOOPA MPAaBUIIHLHOTO COYETAHUS JIEMEHTOB MapKETHHT a.

[lepBbIM mIAaTOM B CETMEHTAIIUM PHIHKA SIBIISIETCS OMPEEIICHNE KPUTEPHEB,
10 KOTOPBIM OyJI€T OCYIIECTBISATHCS cerMeHTaIus.. OCHOBHBIMU KPHTEPHSIMU IS
CErMEHTAIlUY PbIHKA TEXHUUECKHUX TKaHE! SBIAIOTCS:

1. TOproBas Mapka, OpeH,

2 BOCTPEOOBAHHOCTb TOBAPA,

3. 1eHa ToBapa,

4 YIaKOBKa,
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5. reorpaduuecKHii CErMeHT.

CerMeHTanusi MOTpeOUTENE MO OTHOUICHHIO K Opendy - TpUMep
pPaCIpOCTPAaHEHHOT'O0  TIOBEJICHUYECKOTO CErMEHTHPOBAHMS, OCHOBAHHOTO HA
crenieHu cOPMUPOBAHHON MPUBEPIKEHHOCTH K OPEHIly M Ha BEPOSTHOCTH OTKa3a
OT MOKynku B Oyaymiem. lIpoBemeM cerMeHTHpOBaHUE pHIHKA TEXHHUYECKUX
TKaHeH no omuoutenuio Kk mop2osot (Tadim. 3).

Tabmuma 3 - CermeHTUPOBAaHNE PHIHKA IT0 OTHOIIICHUIO K TOPTOBOM MapKe

BUIBI TKaHeH / MIPOU3BOAUTEIIN
HaTypaJIbHbIC
0azaibTOBBIC CTEKJISTHHBIC
C MIPONUTKOM
Jiangyin
] & ) Yun Nan Coal
OrHomieHue k | Shandong Haihua Group | Chengxing _
) Chemical
TOProBOI MapKe Befar Group Industrial
§ Industry
Shandong jincheng | Group
_ _ Group
Petrochemical Yuntianhua B
Shandon gjin
Group
1 2 3 1 2 1 2
be3pazmmunoe + + +
HerarusBHoe

Kakx MpI BUAMM W3 TaOJHMIBI, OTHOIICHHE IMOTpeOHTEIeH Ooee JOSIIBHO K
OpeHaaM CTEKISHHBIX TKAaHEHW, NPOM3BOAUTEM 0a3abTOBBIX TKAHEH TAaKKe
MOJIB3YIOTCS  XOpolield pemyTanueid. B sTtom cektope Omaromapsi xoporei
UMUDKEBOM MTOMUTHKE KoMIlaHus XuH LLIMHT crtiocoOHa MOBBICHTH OJIArOMpHSITHOE
OTHOIIICHWE TIOTpeOHTENel K 0a3aIbTOBBIM TKaHSM, a TaK)Ke YCTAaHOBHTH CBOH
TIO3UIINH Ha PHIHKE.

[IpencraBum 6ocmpebosannocms npodykyuu ¥Komnanud XuH IuAr mo

OTPACJISIM IIPOMBIIIIEHHOCTH (pHC. 7).
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CrpourenbHas Boennas ABuanvoHHas u [Motpedutenbekuii

MMPOMBIIIJICHHOCTD IMPOMBIIIJICHHOCTb KOCMHUUYCCKaA PBIHOK
MMPOMBINIJIICHHOCTH
M dazanvmoevie mKanu B cmeknanvlie mxkanu HamypaibHble MKAHU

Pucynox 7. Boctpe60oBaHHOCTh 0a3aIbTOBBIX TKAHEH

Kax BumHO w3 guarpamMmbl, 0a3ajbTOBbIE TKaHM B PAaBHBIX JIOJISIX
BOCTPEOOBaHbBI HAa TPEX U3 YETHIPEX PHIHKAX: B OTPACIIsIX BOCHHOM, aBUAITMOHHON 1
KOCMHUYECKOW MPOMBIIIUIEHHOCTH, TAKXKE B CTPOUTEIHHOM NPOMBIIUIEHHOCTH.

CermeHTalus pbIHKA HETOPIOYMX TKAaHEW MO YeHOBblM KpumepusiM JAeT
BO3MOYKHOCTh COCTaBUTh TMPEACTaBICHUE O CHOPMHUPOBABIIMXCSA IIEHOBBIX
rpanuiax pbiHka. Co BpeMEHEM Ha PHIHKE YCTAHABJIMBAIOTCS YETKHE TPAHUIIbI
LIEHOBBIX CETMEHTOB, KOTOPBIE «TOBOPAT» MOKYIATENI0 O KayeCTBE TOBapa, €ro
CIIOXKHOCTH, YHHKATBHOCTH ¥ IPEMUAILHOCTA . [IOKyIaTenb BHIOMPACT TOBAP M3
OJTHOTO U3 YCTAHOBJICHHBIX IIEHOBBIX CETMEHTOB, UCXO/I51 U3 TPEX MAPAMETPOB:

® YPOBHS CBOEr0 10X0/13,
e 0kuIaHui OT 3P HEKTUBHOCTH MPOTYKTA,
® KEJIaHUS MOATBEPIUTH CBOM COLMATIBLHBIN CTATYC.

Ecmu mokynatento XO4ercsi «OCHOBBI» TOBap, OH, CKOpPEE BCEro, KyMUT
MPOAYKT IO CaMOW HU3KOW IUeHe. Eciam eMy BaXHO KadyeCTBO MPOAYKTA,
rapaHTUPOBAHHBIN PE3YyJIbTaT W CTaTyC - OH BEPOsSTHEE OOpaTUT BHHMAHHUE Ha
0oJiee TOpOTHE MPOTYKTHI.

bazanbTOBBIE TKaHW, mNpou3BoAWMBIE HAa npeanpustuu XuH [luHr,
HAXOIATCS B CpeIHE- M BBICOKOM IICHOBOM CETMEHTE, 4YTO O0OyCIIaBIMBAaETCS

BBICOKMM Ka4€CTBOM ITPOU3BOIUMOU PO TYKIUU.

31 paiic T, Tpayr Jx. Ilo3unmonupoBanue: 6MTBa 3a y3HaBaemocTh / Ilep. ¢ aHmI. mop pen.

IO.H. Kantypesckoro. — CII6.: [Tutep, 2004. — C.32
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BbeiOOp 1EeneBoro cerMeHTra OCHOBBIBAECTCSI Ha TUIE NOTpeOUTENned u
eeoepaghuueckom Tpu3HaKe. Tak KaK OCHOBHOW KOHKYPEHT HAXOJUTCS B T.
YpyMun u mpeanonaraeMoe MpoU3BOJACTBO TAKKE IUIAHUPYETCS Pa3MECTUTH B T.
YpyMuH, 1eneBbIM reorpauueckuM CEKTOpoM sBIsieTcs LIeHTpanbHbI peruoH

Kwuras (tab. 4).

Tabmmia 4 - Ber6op 11eeBoro cerMeHTa pbIHKa

[Ipu3Haku cerMeHTanumn
Tun notpedbureneli - KOMIaHUU I'eorpaduueckuii
Bup ToBapa
LlenTpanbHblii
Kpynnsie Cpennue Menkue
pETHOH

Bb16paB 1ieneBpie CErMEHTBI, MOXKHO CKa3aTh, YTO 00Ji€e MepCHEKTUBHBIM
1 kommnaaun XuH [1Iuar Oyaer He 3aXBaT J0IM phIHKA 0a3aIbTOBBIX TKaHEH, a
yBEJIMYEHUE JONU pbIHKA 0a3allbTOBBIX TKaHEH 3a CYET CHIKCHHUS JOJU
CTEKJIIHHBIX TKaHEW M HATYpaJbHBIX TKaHEH C MPOMUTKOM. BBIXOX Ha 3TH phIHKH
Oyner 0oJiee MPUOBUIbHBIM U MPUBJIEKATEIbHBIM.

KOHKYpEHTHBIN aHaJIM3 TMO3BOJSET BBISIBUTH T€ YEPTbl BHYTPEHHEH H
BHEIIHEH cpeApl KOMIIAHMM, KOTOpble MMEET HauOoJblliee BIUSHUE Ha
CTPATETUYECKOE BUICHUE U BO3MOKHOCTH KOMITAHHUH. [[I1 OLIGHKH KOHKYPEHTHBIX
MPEUMYIIIECTB TONO WIM HWHOIO TMPOJTYKTa MPUMEHSIOTCS Pa3IMYHbIE METOJIbI
aHaJm3a.

Jlns aHanmza BHYTPEHHETO pbIiHKa KoMmaHuu XuH IIIuHT ObLT mpuMEeHUM
meto SWOT - ananmmza (tadi. 5):

SWOT - aHanmu3 pblHKa — 3TO ONpeJesIeHHE CUIBHBIX M CIa0bIX CTOPOH
NPEANpUATHs, a TAKKe BOBMOXKHOCTEH U yIpo3, UCXOIIMX U3 €ro OMMKanIiero
OKpYy>xeHHs (BHEIIHEH Cpelibl):

® CUJIbHBIE CTOPOHBI — MPEUMYIIECTBA NPEANPUATHSA;
e Cj1a0bIe CTOPOHBI — HEAOCTATKHU MPEANPUATHSA;
®BO3MOXKHOCTU — (PAKTOpPBhl BHEIIHEW CpeJibl, MCIOIB30BAHUE KOTOPBIX

CO31acCT IIPEUMYIIECTBA IPEAPUATHUS HA PBIHKE;
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®yIpo3bl — (PAKTOPbI, KOTOPBIE MOTYT MOTEHUUATIBHO YXYILIHUTh TOJI0KEHUE
NpEANPUITHS HA PHIHKE.

Tadmuna 5 - SWOT — ananus3 komnaduu XuH [uar

CujibHBIE CTOPOHBI Caa0bie CTOPOHBI

— MCIIOJIb30BaHUE MEePEAOBBIX | — pacTymias  KOHKYpEHLHS  Ha
TEXHOJIOTHH B pa3pabOTKEe MPOIYKIIMH, | PHIHKE,

— KOHKYPEHTOCTIOCOOHAs 1I€HA, — TEHACHUUS MEXTYHaPOIHBIX
— BBICOKHE TEXHUYECKHE | CETed K  MpPSMBIM  3aKyllKam Y
XapaKTEPUCTUKHU BBITY CKACMO# | IPOU3BOAUTEIICH

MPOIYKINN

Bo3moxHOCTH Yrpo3sl

— YBEJIMYECHHUE JOJIM PhIHKA 3a CYET | — BHECEHHE  OrpaHUYEHUN  Ha
3aMENICHNs aHATOTUYHBIX IPOAYKTOB; | UMIIOPT U3JENHUIA U3 TEKCTHIIA,

— HEBBICOKAsl ~ KOHKYpEHIUS B | — MOBBIIICHNE TOUUTMH HA UMIIOPT
pETHOHAX; W3JEIUN U3 TEKCTHUIIA,

- CO3/1aHHE COOCTBEHHOW TOProOBOM | — YBEJIUYEHNE KOHKYPEHUMH 34
MapKH; CYET HU3KMX [€H Ha CBIpbE U
- paciMpeHrue acCOpTHMMEHTa | | IPOM3BOACTBO, M  KaK  PE3yJbTar,
yBEIWYCHHE  00OpoTa B HOBBIX | IOTEPS J10JIM PbIHKA

CErMEHTaX pbIHKa

Ha ocnoBanuu mposenéanoro SWOT - aHanm3a MOXHO ClieiiaTh BBIBOJ, YTO
MPEANPUATAEC UMEET TOCTATOUHO XOPOILIUE BO3MOKHOCTH, KOTOPBIE B COCTOSHUU
peann3oBarh 3a CYET CBOUX CHIIBHBIX CTOpPOH. CraObie CTOPOHBI ACSITEIBHOCTU
KoMnaHuu XuH [1IMHr HE3HAYUTENBHBI U JIETKO YCTPAHUMBI.

Jli1 KOHKypeHTHOTO aHanu3a Komrnannu XuH LluHr ucnions3yem emie nsa

METO/1a:
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ePEST-anamu3> (tabun. 6);

® KOHKYPEHTHBIN aHaim3 110 meroauke M. Iloprepa.

I'maBnass 3amaya PEST-ananmu3a — 3TO MNpPOrHO3MPOBAHUE H3MEHEHMS
CYIIECTBEHHBIX (PAaKTOPOB BHEIIHEH Cpelbl, KOTOPbIE MOTYT OKa3aTh pealbHOE
BJIIMSIHUE HA JICSATEILHOCTh MPEANPUATHS B TEPCIEKTUBE. B 3aBUCHMOCTH OT
TUHAMHAKA W3MEHEHHMS TeX WIA HHBIX (PAKTOPOB KaKWe-TO W3 HHUX OyAyT
yIAy4dIIaThCsl, a KAKUE-TO — YXYIIIAThCS. 3a7ada pa3padaThiBacMON CTpaTeruu
pa3BUTHS — YUYECTh JAHHBIM MPOTHO3 U MAaKCUMAJIbHO HEUTPAIIM30BaTh HETAaTUBHOE

BIIMAHUEC DTUX (l)ﬂKTOpOB .

Tabmuna 6 - PEST-ananus

HoauTnyeckue paxkTopsbl

1. 3axonooamenvcmeo. ITIPOGKT OCYIIECTBIISICTCS B COOTBETCTBHH C
3akoHogarea,cTBOM KHP. BeposiTHbie M3MEHEHHs Ha 3aKOHOJATEJIBHOM YPOBHE,

CKOpee BCcero, OyayT MMeTh He3HAUUTEIbHBIN XapakTep. Bo3MoxHbIE AeiiCTBYA:

o BBOJ| 3aKOHA, KOTOpbIA OyAeT OrpaHWYMBaTh BO3MOKHOCTh HAlICHOK Ha
TOBap;

o M3MEHEHHE HAIOT000JI0KEHHSI B OTPACIIU IIM BBEJIEHHUE HOBBIX TapU(OB;

o BBO/I 3aKOHA, OTPAaHUYMBAIOLIETO PEKJIaMy WM PacIIpOCTPaHEHUE TOBAPA,

2. Cmpemnenue K npomexKyuoHUIMy Ompaciu, Haumdue 20Cy0apcmeeHHbLX
KOMNAHUU 8 ompaciu
B pgaHHBII MOMEHT HET TOCYJapCTBEHHBIX KOMIIAHUU-IIPOU3BOAUTEIEH
aHAJIOTUYHOW  MPOIYKIIMM, CO3JIaHue UX B  OJIMKaNIIMA epuoJ; He

pEeAyCMaTpUBAETCA.

IxoHOMUYecKHe GaAKTOPDI

1.  Okonomuueckas cumyayus u meHOeHYUuuU.
Ha cerogusmHuii JeHp OJKOHOMHYECKas curyauus B Kwurae coxpanser
HECTaOWJIBHOCTh. JTO, B TEPBYI0 OYepellb, BIMSICT HA I1IEHbl OCHOBHBIX

BHGPFOHOCI/ITCJIeﬁ, HCITIOJIb3YIOMUXCA B TCXHOJIOTHH IIPOCKTA. HpOHSBOI[CTBCHHBIfI

32 PEST-ananus - MOJIE3HbI HHCTPYMEHT OHUMAHKS PHIHKA, MO3ULMKA KOMIIAHHH, TOTEHI[Aaa
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IIPOLIECC SBJIETCA JHEPrOEMKHUM, II03TOMY POCT CTOMMOCTH 3HEPrOHOCHUTENEH
HaIpPsIMYIO BJIMSET HA CTOMMOCTD BBIITYCKa€MOU TP O TYKLIHH.

2. Yposenv npoyenmmori cmasku
CoxpaHeHre HECTAaOMJIBHOCTH 3KOHOMHMYECKOM cuTyauun B Kurae Hampsmyro
OKa3bIBACT BIMSHUE HA JTMHAMUKY cTaBkU pedunancupoBanus LIb Kuras, uro, B
CBOIO OYEPEAb, MOXKET MOBJIHITh HA U3MEHEHUE KPEIUTHOM CTABKH 10 BHEIIHEMY
(MHAHCUPOBAHHIO B OJHOCTOPOHHEM MOPSAJKE MO YCMOTPEHHIO (PUHAHCOBOTO

WHCTUTYTA.

CounajbHble paKTOPbI

1. Yposenv obpazosannocmu Hacenenusi, 6 mMOM UUCle YPOBEHb

K8AIUDUYUPOBAHHOCIU KAOPO08.
OTcyTcTBHE KBAUTM(PUIIMPOBAHHOTO TIEPCOHAIA MAJIOBEPOSITHO.

2. OmHuouwieHue Kk HamypauibHbIM U IKOI02ULECKU-YUCMBIM NPOOYVKMAM
TkaHM TPOM3BOAATCS HA OCHOBE 0a3albTOBOTO BOJIOKHA. bazamsr - 3T0
HaTypaJIbHBINA MPUPOIHBIA MUHEpPAT BYJIKAHUYECKOIO TMPOUCXOMKIICHUS, SBIISIETCS

9KOJIOTUYCCKU YNCTBIM CBIPbCM.

Texnosiornyeckne pakTopsl

1. Bo3moorcHble usmeHenus 8 KIoUegblXx MexHON02UsAX, UCHONb3)eMblX Ha
puitKe
[Ipu mnpousBOACTBE TKaHEW WCIOJB3YETCI WHHOBAIMOHHOE O0OpY/I0BaHUE,

TEXHOJIOT M IIPOU3BOACTBA OCTACTCA HEHU3MEHHOM.

OCHOBHBIM TIOJIOKEHUEM KOHKVYPEHMHO20 aHAIu3a no memoouxe Maiikna
Tlopmepa sBAsIETCS TO, YTO CIIOCOOHOCTH (MPMBI PEaTU30BaATh CBOE KOHKYPEHTHOE
MIPEUMYIIIECTBO HA PHIHKE 3aBUCHUT HE TOJBKO OT MPSIMOM KOHKYPEHIIMH, HO U OT
JPYTUX KOHKYPEHTHBIX CHIT;

® TOTCHIHAILHBIX KOHKYPEHTOB,

® TOBapOB-CYOCTHUTYTOB,

33 Mopenb aHanusa MSTH KOHKYPEHTHBIX CUll Maiikna [Toprepa //
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® KJIMCHTOB,

® JIOCTABIIIMKOB.

Ilenpr0 TpoBenEHUS KOHKYPEHTHOTO aHaliu3a SIBJSETCS WICHTU(UKAIUs

OJIarONPUATHBIX BO3MOXKHOCTEH M YIPO3, C KOTOPBIMH MOXET CTOJKHYTHCS

npeanpustie. [ISTh CUJT KOHKYPEHIIMH OIPESIsiOT MPUOBUTBHOCTh OTPACIIH,

OKa3bIBasl BIMSHUE HA IIEHBI, KOTOPHIC MOXKET AWKTOBATh (hUpMa; HA PaCXOJIbI

MIpEITPUATHS,

KOHKYPHUPOBATh B ’TON OTPACIIN.

Ha pa3Mep MHBECTULIUH,

HCO6XOI[I/IMBIX A TOro, YTOOBI

Jns komnianuu Xun [Iunr moxens [loprepa OyneT BHINISIACTH ClEeAyIOUIUM

o0Opasom (Tab. 7):

Tabmuua 7 - KonkypentHsliil ananus o mojenu [loprepa

[Tapamerp - yrpo3a | 3nauenue | Onucanue
Yrposa BO3MOXHA, T.K. OOJBITUHCTBO
co CTOPOHBI
norpedbuTencei, MMess KOHCEPBATHUBHBIC B3TIISIbI,
TOBapOB- Cpennuit
MPEMOYUTAIOT U3IEIUS U3 CTEKIISIHHBIX TKAHEW U
CyOCTUTYTOB
TKaHeu [1DD
PeriHoK KOMITaHUH SABIISIETCSA BBICOKO
KOHKYPEHTHBIM, HO MEPCHEKTUBHBIM. OTCYTCTBYET
BHYTPUOTPACIICBOM 5
Hwusknii BO3MOXHOCTb  IIOJIHOTO  CpPaBHEHHUS  TOBAapPOB
KOHKYPEHIINH
pasHbix ¢upM. EcTh orpannueHuss B TOBBIIICHUU
LIEH.
OTOT pHUCK MAaJIOBEPOSATEH, T.K. MPOLYKUHUS
CO CTOPOHBI HOBBIX
Huzknii MaJOM3BECTHA  MOTpeduresnsiM U OoJbliee
UTPOKOB
pPacIpOCTPAHEHUE UMEIOT CTEKIIIHHBIE TKAaHU
Huzkas 1iena odeHb BakHa il MOTpeOUTenel, Ho
MOTEPU  TEKYIIHUX _ | pUCK BO3MOXEH, B CIy4ae, €CIM KOHKYPEHTHI
Cpennumit
KJINEHTOB MPEJOCTaBIT TOTpeOUTeNIsIM 00Jiceé  BBITOIHBIC

YCJIOBUS
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HEeCTAOMJIbHOCTH

Hwuskni IMOCTABIIMKHU CTAOMIIbLHEI
IMOCTABIIIUKOB

[IpoBeneHHBIN aHaIW3 TO3BOJISIET BBISBUTH HAIpaBiIeHUs padOT IS
pa3BUTHUA OPEATIPUSITHSA

1. OCHOBHBIC yCWJIMSI KOMIAHHS JOJHA COCPEIOTOYMTh Ha TOCTPOCHUHU
BBICOKOTO YPOBHS 3HAHHUS TOBapa M HA MOCTPOEHUH OCBEIOMIECHHOCTH CBOHX
noTpeoduTeneit 00 YHUKaIbHBIX 0COOEHHOCTSX TOBapa.

2. Jlns mopmepskaHusl KOHKYPEHTOCIOCOOHOCTH HEOOXOIUMO TOCTOSIHHO
MPOBOJUTh MOHUTOPUHI TIPEIIIOKEHUM KOHKYPEHTOB U TOSIBJIEHHS HOBBIX
UTPOKOB.

B 11e10M, KOHKYPEHTOCIIOCOOHOCTh TPEINPUSATHS, KaK Ha BHEIIIHEM, TaK U
Ha BHYTPEHHEM pPBIHKAaX, MOKHO OIICHUTH KaK BBICOKYIO; MPEANPUITHE CIIOCOOHO
3aHSTh YCTOMYMBYIO MO3UIMIO HAa phIHKE. [ ycrenHoi paboThl KoMIaHuu XuH
[[Iwar HEOOXOAMMO TOAAEPKUBATH YHHKAJHLHOCTh TOBapa W CHUKATHh BIHUSHHUE
[IEHOBOM KOHKYPEHILIMM Ha MPOJAXKHU.

Bvisoo no 2 arase. IlpoaHamm3npoBaB PBIHOK TEXHUYECKHX TKaHEH,
OCHOBHBIX MOTPEOUTENICH W KOHKYPEHTOB 0a3albTOBBIX TKaHEH, MOXKHO CHeJaTh
BBIBOJI, YTO OPUEHTUPOBATH MPOU3BOACTBO HEOOXOIMMO HA IIEHTPAIbHBIA PETHOH;
OH BHUJUTCS Haubojee MNpUBIEKaTeIbHBIM. B MOTpEOUTENIHCKOM CErMEHTE
MPEIOYTECHUE OTAAETCS KPYITHBIM KOMITAHUSIM, TaK KaK JTaHHbIE KOMIIAHUU UMEIOT
OOJBbIITYI0 TOTPEOHOCTh B 0A3aIbTOBBIX TKaHSAX. B IIEHOBOM CerMeHTE CTOUT
BBHIOMpPATh TKAHW, HAXOJSIIIMECS B CPEIHE-IICHOBOM CETMEHTE; CIPOC Ha HHUX
BUJIUTCS 00jiee BHICOKMM. MapKETHHIOBYIO CTPAaTETHIO HY)XKHO HamlpaBUTh Ha
OCBOEHHE PBhIHKA CTEKJIIHHBIX TKaHed M TkaHed [IDd, Tak Kak TKaHU UMEIOT
CXOXHUE XaPAKTEPUCTUKHA U PA3BUTHE HA 3TOM PBIHKE JJIs1 KOMHaHUW XuH [uHT

OLCHUBACTCA, KAK HE3HAYUTCIIBHOC.
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I'maBa 3. CouuajbHasi 0TBEeTCTBEHHOCTD MpeNPUSITUS

HcxoaHble JaHHbIE K pasxejy «COIII/IaJ'II)Haﬂ OTBETCTBEHHOCTDb» .

Ilonoowcenust u pexomenoayuu no KOpnopamueHou u
COYUANBHOL  OMBEMCMBEHHOCMU, UCNOIb3)eMble 8
npaxmuxe ¢ Kumae

Memopanaym «O npunimnax KCOy,
NPUHATHIA  AccolMaliel MeHeIKep OB
Kwuras B 2000 rony.

Buympennss 0OKYyMeHmayusl npeonpusmus, | Obunuaneupii  caiit  [Huar  Xwun
oguyuanvras ungopmayus u3 pazauunbix | Chemical  Co.  Ltd. w  oryernas
UCTNOYHUK 08, BKIIOY AL oguyuanvubiil caiim | TOKyMEHTAIUs TPEIIPUATHS
npeonpusmus, om4enbsl

IlepeuyeHb BONMPOCOB, MO/JIEKANMX HCCJIeT0BAHUIO, MPOEKTHPOBAHUIO U Pa3padoTke:

Ananus gaxmopos BHY MpeHHell coyuanvrou | IIpoananu3upoBarb BHYTPEHHIOIO
0MmeemcmeeHHOCMU. COLIMANTBHYIO TOJHUTUKY TPEATPUSITHS,

— be3onacHocms mpyoa;

— cmabubHOCMb 3apabomHoOU Niamsl,
—nodoepoicanue CoOYyuanrbHo 3HAYUMOU 3apabOmMHOU
niameol;

—O0O0NoJHUMebHOE  MEOUYUHCKOe U
CMpaxoearue compyoHUKos;

— passumiue 4eno8eyeckux pecypcos uepes ooyuarouue
NPOSPAMMbBL U NPOSPAMMbBL NOO2OMOBKU U NOBLIUUECHLUSL

coyuailbHoe

HAIlCJICHHYI0 Ha paboTy ¢ HEepCOHAIOM
JAHHOTO MPEATPUATHS

Keanugukayuu;

— OKazaHue NoMowju PAOOMHUKAM 68 KPUMUYECKUX

CUMYayusix

Ananus gaxmopos 6HeulHell coyuanvrot | [IpoananusupoBarh B HEIITHIOIO
0mMeEemcmeeHHOCMU. COIMATIBHYI0 TOJIUTUKY TPEIIPUSTHIH,
—CHOHCOPCMB0 u Kopnopamuenas | KOTopasi HalipaBJieHHas Ha MO epiKaHue

bazomeopumenbHoOCmby;

— cooelicmaue oxpaHe oKpydcaroujell cpeowl,
—e83aumooelicmsue ¢ MeCMHbIM CO00ujecmeom U
MeCmHOU 81ACMbIO,

— 20MOBHOCMb YUACMBOBAMb 8 KPUSUCHBIX CUYAYUSX
—  omeemcmeeHHOCMb ~ nepeo  nompedumeAMuU
moeapos u ycuye (8bINycKk KauecmeeHHblX mo8apos), u
m.o.

6HaFOHpI/15[THOFO nMHJKa  KOMIIaHHH,
MoCpcaACTBOM 071aroTB OpHTCHBHOﬁ
JACATCIBbHOCTU NpeanpuAaATud,

MPOBCACHUEC aKIUA JJIs1 KIIMCHTOB

1. Onpeodenenue cmetixxondepos opeanuayuu:

- BHYMPEHHUE U HEUHUE CIELKX 010epbl OP2AHU3AYUU;
- Kpamkoe ONuUcCaHue U aHAIU3  O0esmeilbHOCmU
CMEUKX 0]10ep08 OPaAHU3AYULL.

Omucary creiikxongepoB I[lunr Xwun
Chemical Co. Ltd.

2. Onpeodenenue cmpykmypoi npocpammol KCO
- Haumenosanue npeonpusmus;

- Onemenm;

- Cmeitikxon0epui,

- Cpoku peanuzayuu Meponpusimus,

- Oocudaemvui  pesyriomam  om  pearu3ayuul
MepOnpUsIMsL

2. Paspaborarp mporpammel KCO s
MPEATPUSITHSL. [IpoBectu aHau3
MEPONPUSTHIA, TPOBOAUMBIX B pPaMKax
COIIMAJIbHON OTBETCTBEHHOCTH

3. Onpeoenenue 3ampam Ha npoecpammsl KCO
-pacuem 000x0cema 3ampam HA OCHOBAHUU AHANU3A
cmpykmypol npoepammsvt KCO

3. OmpenenuThb 3aTpaThl HA PeATH3AIUIO

6J'IaFOTB0pI/ITCJ'IBHOI71 JCATCIBHOCTU
Iuuar Xun Chemical Co. Ltd.

4. Oyenxa 2¢hghexmuenocmu npoepamm u 8vipabomra
PpeKoMeHOayutl

4. Ouenuth 3¢ PEKTUBHOCTH MPOrPaMM
KCO Ilmar Xun Chemical Co. Ltd.
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| JaTa Bblgaum 3a1aHus VISl pa3aesia no JuHeiHomy rpag uxy |

3aJlaHu € BbIJAJI KOHCYJIBTAHT:

Homxknocts | ®UO Yuenan - crenem, Ioanmuck Hata
3BaHHNe

ACCHCTEHT I'paxoBa E. A

3aaHue MPUHSII K UCIIOJTHEHUIO CTY/IEHT:

I'pynna (%[0 IHoanmuce Hara

14A2A Ban UYxo

3.1 Hean, 3axa4u 1 cTeiikxojaepsl nporpammel KCO

KopnoparuBHas conuanbHas OTBETCTBEHHOCTb — MEXKIyHapoJHas OM3Hec-
IPAaKTUKa, KOTOpas MPOYHO BOILIA B KOPIOPATHMBHOE YIPABIEHUE B KOHIE XX
Beka. B mHacrosmee Bpems BHeapenue Meporpustud KCO  cranoBUTCA
HEOTHEMJIEMOM YaCThIO YCIICITHOW KOMITAHHH.

Konnenuusa nepexoga KHP k yctoiuMBoMy pa3BUTHIO U €€ POJIb B
dbopMUPOBaHUU COLUAILHON OTBETCTBEHHOCTH

Ilepexon K YCTOMYMBOMY DHKOHOMMYECKOMY DPAa3BUTHI0 B HEPA3BUTOM
pernone mist Kurtasi B 1eoM SIBIISIETCS aKTyalIbHOM 331a4ell TEKYyIIEro nepuoaa. B
2000 r. IlpaBurenpctBO KwuTas mNpWHSAIO NPUHIUNHAIBHOE IS OOCCIICYCHUS
YCTOMUYMBOTO Pa3BUTHS HDKOHOMMKHM B 3alaJHBIX PETMOHAX PEIICHUE, JONOJIHUB
CIIUCOK KPUTEPUEB, IO KOTOPHIM TNPOBOAUTCA OlLEHKa 3((HEKTUBHOCTH
JEATEIbHOCTH OPTaHOB UCITOJHUTEILHOM BIACTH.

Nunexc Jleiimn 1 Ko66a yCcTOMYMBOTO 3KOHOMHYECKOTO OJ1arocoCTOSIHUS
(ISEW) u conuanbHOM OTBETCTBEHHOCTH.

Nunexkc mnpexacraBiser coOOW JCHEKHYIO MeEpy COLMAIBHOM 3alUThI

HaCCJIICHUsI, KOTOpas COCTaBJIACT.

o noTpebJIeHNE YaCTHBIX TOBAPOB M YCIIYT, KYIUICHHBIX U TIPOJJAHHBIX HA
pBIHKaX;

o COILMAIbHBIE U3JEPKKU HEPABEHCTBA;

o CTOMMOCTh HEPBIHOYHOI'0 MPOM3BOACTBA (PabOTHI MO JIOMY, YXOJI 3a

YJIeHaMH CEMbH, U paboTa Ha 0OIECTBCHHBIX HaYalIax);
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o Jlerpagalus OKpy>Karolei Cpebl;

o «OOOPOHUTENILHBIX PACX0JIOBY» (TO €CTh, CTOUMOCTD 3aIllUTHI CEOS OT
9KOJIOTHUECKOTO BPE/Ia);

° YUCTBHIA 00BEM KAIMUTAIHLHBIX BJIOKEHUIA,

o €CTECTBEHHOE UCTOIICHUE PECYPCOB.

CTaOuIbHOCTh DKOHOMHMKH 3aBHCUT OT MHOTHX (pakTopoB. OmHuUM U3
BOXHBIX JUII KOMIIAHWM SIBJISCTCS CTAOMJIBHOCTh Pa3BUTHUS 3KOHOMHKH. BuIbI
BIIUSIHUS CTAOMIIbHOCTH IKOHOMHKH HA CTA0MIILHOCTh KOMITAHUH CJICYIOITHE:

1) KOMIUIGKC HAIPABJIICHWWA TOJMTUKKA W JICUCTBUM, CBS3aHHBIX C
KITIOUEBBIMUA ~ CTEHKXOJIIEpaMH, TICHHOCTSMH W BBIIOJHSIOMUX TPeOOBAHUS
3aKOHHOCTH, a TaKXK€ YUYHMTHIBAIOIIMX HWHTEPECHl JIOJECH, COOOIIECTB W
OKPY>Karollen Cpeibl;

2) HaIEeICHHOCTh OM3HEeca Ha YCTOMYMBOC PA3BUTHE,

3)  100pOBOJBHOE yUacTHE OU3HECA B YIYUIICHUH XKU3HU 0OIIeCTBA.

NupiMU crioBaMHM  cOIMabHAs OTBETCTBEHHOCTh OM3HECA — KOHIIEHITHS,
COTJIAaCHO KOTOpOWM OW3HEC, MOMHMO COONIOJCHMS 3aKOHOB W TPOM3BOJICTBA
KaueCTBEHHOr0 MPOAYKTa/yCcIIyrd, J00pOBOJIBHO OepeT Ha ceOsl TOMOJHUTEIbHbIC
00s13aTeNbcTBA TIEPE 0OIIECTBOM.

Jlameko He Ha KaXJAOM NPEANPUSATAA €CTh NPOrpaMMbl BHYTPEHHEU U
BHEIIHEN KOPHOPATUBHOM COLMAIBHOM OTBETCTBEHHOCTH. B dwmcie 3tux
npeanpustiid Haxonures [llmar Xun Chemical Co. Ltd. Tak xak Bech mepcoHa
NPEANPUATHS COCTOUT U3 TPEX UYEIOBEK, KOTOPBIC IPYT Apyra 3HAIOT M pabOTaroT
BMECTE OOJIBIIIE AECATH JIET, ObUTO MPUHSTO PEIIEHUE O CO3/IaHUU TOJILKO BHEITHEH
nporpamMbl KCO. Takxke npuYrHON 3TOro peleHts CTajl XapaKTep AeATEIbHOCTH
NPSANPUATHS M TIPEJIOCTABISEMBbIX yCIyT Ha pPBIHKE. [JIAaBHOW AEATEILHOCTHIO
IIEHTpa JEJOBOTO pa3BUTHSA SBISICTCS TpaMOTHass paboTa ¢ ydaCTHUKaAMHU
TPEHUHTOB, a »J3TO 3HAYUT, YTO BCI paboOTa HamIpaBlicHAa Ha BHEIIHUX
CTEUKXOJIACPOB.

s Toro, uro6s mporpamMmmbl KCO mprHOCHIN pe3ynbTaThl, HEOOXOAMMO,

4YTOOBI LEJIb U MUCCHS NPEANPUATHS COBMAJaja C HAIpPaBJICHHOCTHIO MPOrpamMmm
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KCO. Torma nporpamMma OyneT BBICTYNATh OPTaHUYECKHUM BCIIOMOTaTelIbHBIM
AIIEMEHTOM JI€ATEIbHOCTU KOMITAHUH.

IIpu pazpaboTke mporpamm Obiia BblOpaHa crpaternyeckas mozens KCO.
Crparernueckass Mogens KCO mpeanmonmaraer pa3paboOTKy —J1OJTOCPOYHOM
OpOrpaMMbl, C YYETOM MHCCUM U CTPATeTUU TNPEINPUATHS, HHTETPAIUIO
KOPIIOPATUBHOW  COIMAJILHOM OTBETCTBEHHOCTH B TOBCEAHEBHYIO PadOTy
KomnaHuu. B aTom ciydae accurHoBanust Ha nporpammbl KCO BBIIENSIOT HE OT

cllydasi K CJIy4aro, Kak B TPaJUIIMOHHOM MOJIENH, @ Ha TOCTOSIHHOM OCHOBE.

Tabmmna 8 — Onpenenenue neneit KCO Ha npeanpusituu

OddexruBnas  momomis | [emu KCO
napTHepam B
COBEPILIEHCTBOBAHUU

METOJIOB yMPABJICHUS W

Muccust komnanun pa3BUTHS UX OHU3HECA

1. CrabunpHOCT W
YCTOWYMBOCTb  Pa3BUTHUS
KOMITaHUU B
JOJITOCPOYHOU
NEepCIEKTUBE

2. YBenuueHue
KayecTBa M KOJUYECTBA
KJIMEHTOB

3. VYnyumenue
UMUDKA KOMITAHUH, POCT
pernyranuu

4. llomnepxuBarb U
Bnoxenuss B 3HaHMS - | pa3BUBaTh  KOMaHIHBIN
camblid peHTaOENbHBIM | AYX HA  MOPEINPHUSITHH.

Crparerusi KoMnaHuu BUJ MTHBECTUIINUN Opraunuzanus
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COBMCCTHOI'O Aaocyra

COTPYJTHUKOB

Hemn KCO BnonHe mMoryt ObITh MHTETPUPOBAHBI B MUCCHIO U CTPATErHIO
KOMIIAHWH, TIOTOMY, 4YTO IIeJM HampaBjeHhl Ha KIUEHTCKYI0 0a3y, HUMHIX
KOMIIAaHUH U BCE€ BAXHBIE COCTABJISIOLIUE AIIEMEHTHI LIEHTPA .

CrelikxoyiiepaMyd WM 3aMHTEPECOBAHHBIMHU JIMIIAMU Ha3bIBaeTCA J1H000E
COOOIIeCTBO BHYTPU OpraHM3alliM, WIK BHE €€, NPEeabsBISIONIee ONpe/eieHHbIe
TpeOOBaHUSI K pe3yJibTaTaM JESTEIbHOCTH OPraHU3alUd U XapaKTepU3yIOIIeecs
ONPEAEIIEHHON CKOPOCTBHIO PEAKLINH.

[IpennpusTHe JOJHKHO Pa3leNsaTh MHTEPECHl  CTEUMKXOiuepoB. Ecmu
MOJIYYUTCSl TAaK, YTO MPOrpaMma COLMAIBHOW OTBETCTBEHHOCTH HE COBIIAJET C
MHEHUEM CTEUKXOJJIEPOB WJIM TMOKAXETCS aMOPAIBbHOM, TO TMOSBISIETCS PUCK
COKpAILIEHUS CIUCKA CTEUKXOJIIEPOB U MAPTHEPOB.

Bbe160p CTEHKXOMAEpOB oOmMpenensieTcsl Ha OCHOBE BBIOOPOB IieleH IS

nporpammbl KCO.

Tabmma 9 — Onpenenenue cterikxoaepos mporpamm KCO

No Creitkxonuepsl e KCO

Yiydnienue UMUK
1. 000 "INAJIAP - MCDO" KOMIIaHUH, POCT permyTaluu

CTaOWIBLHOCTD 15|
Anvunauctpauuss KHP mo Beicmiemy HycTOWYHMBOCTB pa3BUTHA
cpenHeMy npoeCCUOHATBHOMYKOMITAHUM B JOJITOCPOYHOM

2. 00pa3z0BaHUIO NEPCIIEKTUBE
CTabunpHOCTD 7
Cuctema n00OpoBOIBHON cepTU(]UKAITMHYCTOMYUBOCTD pa3BUTHSA
3. nepcoHnana "PEITYTALIA" KOMIIAaHUM B JIOJITOCPOYHON

61




NEpPCTEKTUBE

3A0 "M3parenbckuid oM ' YpymuudYIIydilleHHE MUK
4. BECTHHUK' KOMIIAaHUH, POCT permyTaluu
Ypymun ToproBo — IlpombllieHHasiYBEIUUYCHHE ~ KadyecTBA U
S. najgara KOJIMYECTBA KIIMEHTOB
OYHKIMOHUPOBAHUE

COTPY/IHUKOB KaK €IMHOIO|
MeXaHH3Ma. beictpas  ©
Corpymuuku Illuar Xun Chemical Cojcnaxennast pabora Ha|

6. Ltd. peIIPUS THH

@®upmbl - karentsl [Hnar Xun ChemicalllpenocraBnenre CKuUIOK Ha

7. Co. Ltd. 00pa3oBareIbHbIC YCITyTH.

breutn BEIOpaHBI 3TH CeMb CTEHKXO0I10pOB. BeiOOp OKkazasics He ciydyailHbIM.
M3 Bcero cmnmcka 3aMHTEPECOBAHHBIX JIMII BBIOMPAIUMCH CaMble SIPKHE
NPEICTABUTEIH TSI KAXKIOH 1IN,

O0OO «Tianye» - KOMIaHWs, 3aHUMAIOIIAsACS OW3HEC — YIpaBICHUEM,
YIPAaBICHUYECKUM YYETOM U KOHCAJITHHTOM. Ypymuu Kommanus u maptHep Ilunr
Xuna Chemical Co. 3aunTepecoBaHbl B TOM, 4TO ObLT XOPOIIMA UMHJIK, MPECTHK,
poct pernyTauuu. IMEIoT MHOKECTBO OOLIMX KIMEHTOB M HEKOTOPBIE COBMECTHBIE
TPEHHUHT .

Anmunnctpanuss CusbIBsH oOnactu KoMHTeT 1Mo BbICIIEMY U CpEeIHEMY
npoeCCHOHATIEHOMY O0pPa30BaHUIO — OTOT CTEHKXOJIAEp 3auHTEPECOBaH B
PO JOJDKUTENbHON, KauecTBeHHOM padoTe L[/10. Yem nyuiie u nonbiie padoraet
IO, Tem 60Jib11Ie BEICOKOKBATH(PUIIMPOBAHHBIX KaAPOB OH BHIITYCKAET.

Cuctema mo6poBonbHOM cepTudukamuu mepconana ''PEITYTALIUA" —
3aMHTEpPeCOBaHAa B TOM, 4YTOOBI LIEHTP O0Opa3oBaHUS MPOAODKAI  CBOKO
JeSTENbHOCTh, OTKPHIBAJl HOBBIC HAMpaBlCHUs TPEHUHTOB W CEMHHAPOB U

BCJIEJICTBUE OSTOTO HYXJajJci B CEPTUPHUKAIMU, KOTOPYIO TMPEIOCTaBHUT

«PEITYTALIUS .
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3A0 "M3parensCkuil JOM 'YpyMUM BECTHUK SIBJISETCS MApTHEPOM U
KJIMEHTOM LEHTpa. Takke 3a4acTyro MyOJMKYHOT HOBOCTHU U OT3bIBbI O IIEHTPE B
MecTHbIX CMMU. [Io3TOMy OHM Kak HUKTO 3aMHTEPECOBAHbI B UMHKE HACTOSIIIEM
U UMUJKE OYTYILEM.

Ypymuun ToproBo — IIpomblluieHHas najarta — 3auHTEpPECOBaHa B
KOJIMYECTBE W KAueCcTBE KIMEHTOB IIEHTpa T. K. 3a4acTyl0 paboTaloT ¢

KOMIaHUSIMH, KOTOPBIE MPOILIH CEMUHAPBI U TPEHUHTY B LIEHTPE.

3.2 DaemenTsl porpammbl KCO u 3aTpaThl HAa Heé

B 3aBucuMOCTHM OT XapaKTepUCTHKH JIEATEIBHOCTH, (PUHAHCOBBIX
BO3MOYKHOCTEH, pa3MepoB KOMIIAHWH, YPOBHS COTPYJHHYECTBA C MECTHBIMHU
OpraHaMH CaMOYTPABJICHUSI W MECTHBIMH OKOJIOTMUYECKHMH OpTraHU3aIUSAMHU
onpeaerstoTces 3nemMenTsl mporpammsl KCO.

OnemenTsl, noaxoasiue noa nporpammy KCO B Iuuar Xun Chemical Co.
Ltd.:

ComnuanpbHO 3HAYUMBIM MapKeTHHT — ¢opMa aapecHOr (UHAHCOBOU
MOMOIIIM, KOTOpas 3aKII04YaeTcsi B HANpaBICHWHM TIPOIEHTa OT MPOJAK
KOHKPETHOTO TOBapa WM YCIYyTH Ha IPOBEACHHE COIMATBHBIX MPOTrpaMm
KOMITaHHUH.

DOKBUBAJIEHTHOE (pUHAHCHUpOBaHWE — (PopMa aJPECHOM MOMOIIM, KOTOpas
3aKJIIOYaeTCs B COBMECTHOM (DMHAHCHPOBAHWM  KOMITAHHUSMH, OpraHamMu
rOCYJJapCTBEHHOTO yIPaBJICHUS W HEKOMMEPYECKHM CEKTOPOM  COIHMATBHBIX
IPOTPaMM.

Bbei6op 3THX 3nme€MEHTOB OO0YCIaBIMBACTCS TEM, YTO LIEHTP OOy4eHHS
JIOBOJIbHO MaJIcHbKass ¢upMa M HE CHOCOOHA BBIACIATH JCHBIW B OOJIBIIOM
KOJIMYECTBE caMocCTosATeNbHO. He Obul  BBIOpaH TakKoW  DJIEMEHT, Kak
KopriopaTuBHOE BosoHTepcBo. (Ceifuac HampaBJieHHE BOJIOHTEPCTBA CTallo
MOJIHBIM, a TaKXe 3TOT JJIEMEHT HE€ TaK HYXXITaeTcsa B (MHAHCOBOW Oaze, 4To
OYEHb BKHO JUII KOMIIAaHUH Takux pasMepoB. Ho xapakTepucTuku paboTaromiero
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ISPCOHAJIa HC ITIO3BOJIHNIIN BI)I6paTI> 9TOT JJICMCHT.

Jyiss TorOo, 4TOOBI OMPEAENTUTh HEOOXOMUMBIA TepeueHb MEPOIpPUSTHH,

HCO6XOI[,I/IMO COIIOCTAaBUTH TJIaBHBIX CTCﬁKXOHIIGpOB KOMIIaHHMH, HMX HHTCPCCHI,

MCPOIIPUATH:A, KOTOPBIC 3aTPAruBarOT CTGI\/’IKXOJII[GPOB.

Ta6mmma 10 — Onpenenenue amemenToB nporpammbl KCO

Ne | Crelixxonuepsl Onucanue sneMeHTa OxunaeMblii pe3ynpTar
1 000 "Tianye" [loBenuienne kauectna | bonee IUIOTHOE
paboThI LIEHTpa AP THEPCTBO

2 AnMUHHCTpanus 3aKOHHOCTh JloBepre co  CTOpPOHBI
CHHBIBIH o0JracTu rocy1IapCTBa, TOBBIIICHUE
Komurer no Beicmiemy u YpPOBHS IapTHEPCTBA
CpeIHeEMY
po(eCCUOHATTBHOMY
00pa30BaHUIO

3 Cuctema n00poBonbHOM | [ToBeIIEHNE KauecTBa | KopriopaTuBHBIE CKUAKU
cepTuduKaIuu
nepcoHana
"PEITYTALA"

4 3A0 "U3narenbCkuii | 3aKOHHOCTD [To3UTHBHBIA MMHIK CO
JI0M "' YPpyMUU BECTHUK' ctopousl CMIA

3) Ypymun  ToproBo  —| YBennueHue PasButue manoro Ouzneca
[IpomeInuieHHas nanata | 00y4eHHOTO B pETHOHE

nepcoHasa

6 Cotpymuuku [unr Xwus | PazButue ypoBHA | OTCYTCTBHE  TEKYUYECTH

Chemical Co. Ltd. KOPIIOPATUBHOTO JIyXa | KaJIpOB, COXpaHCHHE
ONBITHBIX COTPYHUKOB
7 @upwmbl - kmeHTsI uar | [loBpnieHne kadectsa | YBeIUYEHHE o0BeMa
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Xwun Chemical Co. Ltd. | yemyr, 3aBOK Ha OOy4YeHHE B
KBATH(UITUPOBAHHBIE | IICHTPE JE€TI0BOTO

JEKTOPBI oOpa3oBaHus

Taxum o6pazoM, Bce ommcanHbie Meponpusatus KCO mnpuHecyT KOMIaHUU
3HAYUTENBHYIO MOJIb3Y U MOBBICAT 3((HEKTUBHOCTD €€ e TEIHHOCTH.

Jns mpennpusitusi BeIOpaHa crpaterudeckas moaens KCO, mostoMmy He
MOXKET OBITh BO3MOXHBIM TPOILIECC CUTYaTUBHOW (MHAHCOBOW  TIOMOIIH.
ExxeMecsiuHO TpW TPOIEHTAa OT MPUOBLIM NPEAIpUSTHS OYyIET OTUYUCISITHCS Ha
cu€r B Oank. Korjma mosiBUTCS HEOOXOAUMOCTh B (DMHAHCUPOBAHUU YEro-JIMOO,
TOJILKO TOTJ@ 3TH JIEHbI'M MOXKHO OyAEeT CHATh W TMOTPATUTh HA COIMAJIbHBIC

HYXIbI NJIM CIIOHCOPCTBO.

3.3 Oxupaemasi 3ppextuBHocTh Nporpamm KCO

Tabmuma 11 — Onenka 3¢ dekruBHOCTH MeponpusTrii KCO

HazBanue Dpdext angodpdexkr s
Ne MmeponpusaTus 3aTparbl  |[KOMIIAHUH o0mecTBa
[Iporaranna
[TOMOILH
JTFOJTSIM.
Ynydmenue [ Ipennpusitue
MMHJDKA, 3HAIOT B

MOBBILICHUE YpOBHs|[TOMCKe,

[loxepTBOBaHUE B TOBEpUs co[CJICIOBATCIBHO
boH CTOPOHBI : JIFOIH|
«OOBIKHOBEHHOE [MOTE HIIMAIbHBIX MOCJICTYIOT

1  [gymo» 50 000 pyGneit [KIMeHTOB [prUMepy.
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I locTerenHoe

MICUE3HOBCHHE
crepeoTuna o
YBaxeHue COTOM, 4YTO B
CTOPOHBI Ou3Heclou3HeCe
MapTHEPOB UrJaBHOE — 3TO
[lokymnka kopMma mJisi KIIMEHTOB, a TaKXKEIEHbI'H, a He
MpUIOTa OE3I0OMHBIX MOBBIIIICHHE MOMOIIb 7
PKUBOTHBIX «JI0OPHIE KOHKYPEHTOCIIOCOO [deIOBEUECKUE
PYKI» 6 000 pyOneli [HOCTH OTHOLLIEHUSI
OO011ecTBO
moime, qTO|
CBs13b MEXAY[IOMOraTh — 3TO
MPOCTBIMH  JIFOABMHIIPOCTO,  JIAXKE
1 Om3HecoM. Jlisiecomn HET|
KOMIIAHWW 3TO MyTHICHET, MOXHO
K  TOSIBIICHHIO  BIIPOCTO
razeTax M Kaknpuexarhb 171

[lokynka urpyuek u

CJICACTBUC PCKIIaMa,

MOOOIIaThCA  C

MOCEIICHHE MoKa3 ceds  creM, KOMYy 3TO
nerckoro mjomaNed |8 000 pyOusielt  prydinieit CTOPOHBI  [HY>KHO

[ I[puBneueHue

HOBBIX  KIHCHTOB,

YVITY9IISHUS [loBbIIICHUS
[IpoBeneHue OTHOLLIECHUM ClypOBH:
OecIylaTHOW ~ UTPHI MOCTOSTHHBIMH TOBEpHS K
«Fresbiz» B pamkax| KIIMCHTaMH, BBIXOJOM3HECY co
TTHS OTKPBITHIX Ha HOBYIO[CTOPOHBI
nBepei 5 000 pyOneli  [BO3pacTHYIO 0011IeC TRA.
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KaTErOPHUIO

[Ipuxons B

ouc HA
TPEHUHT,
CrnaxeHHast KJIMEHTHI BHUIAT]

ObicTpasi ~ paboTa,XOpOoIIHe

JlBa paza B MecHI] MOJTHOE OTHOIIICHUS

MEPOTIPUATHS 1o B3aUMOIIOHUMAHNUE |[MEXKITY

M10]171C PYKAHUTFO MEKTY MepCOHAJIOM,

KOMaHJHOTO JyXa H COTPYIHUKAMHU, MTOBBIIIICHUS

B3aMMO OTHOIIICHHIA KoMbopTHasT paboTamoBepHs K
5 |mepcoHaia 3 000 pyOsieli B KOJIJIGKTHBE KOMITaHU U

Hroro na mporpammel KCO 651510 pacxomoBano 72 000 pyOreii.

B Ttabmuie mnpencTaBieHbl JaHHBIE HE 3a IUIAHOBBIM TepHoja, a
enrHopa3oBbie. JT0 3Ha4uT, uTo /2 000 pybiieit — 3r0 cymma, KOTOPYIO HECKOJIBKO
pas B roJ1 Oy/IeT TpaTuTh NPEANPUITHE HA OJIATOTBOPHUTEIIHHBIEC IENH.

beuto mpencraBieHO TSITh, HA B3MVIS, CAaMBIX BaXXHBIX MEPOTPHUSTUIN
KOPTIOPAaTHBHOM COITMAIBHONW OTBETCTBEHHOCTH. BBIOOp HAa 3TH HampaBICHHS
0JIarOTBOPHUTEHLHOCTH TIAJl He CIydaiiHo. B TaHHBI MOMEHT CTaId «MOJHBIMU» U
OO0JbIIIe BCEro MPUHOCATCS OIVIaCcKe MMEHHO 3TH HAIPaBJICHHS. DTO 3HAYMT, YTO
OombIIie JIIOJICM y3HAET O TOM, 4YTO MPEANPUSITHE, TJIABHOW IEIBI0 KOTOPOTO
SBIISICTCS] TOJTYYCHUE W MaKCHUMH3aIusl NPUOBLIH, TOXKE JyMaeT 00 oOImecTBe U
COIMATbHBIX MPOOIeMaXx.

[loxxeprBoBanne B (GoHI «OOBIKHOBEHHOE YYAO» - OTO MEpOIPHUATHE
sBiseTcs 3Q(DEKTUBHBIM, KaK /I KOMITAHWH, TaK U JJis1 oommecTBa. s koMmanuu
ATO OTJIMYHBINA CIOCOO 3asiBUTH O ceOe ¢ Jyuiedl cTopoHbl. Jist obiiecTtBa 3To
npuMep JUIA TIOBEACHHS. 3aTpaThl HEOOJBINHME T. K. B CHJIY CBOETO MAICHBKOTO
pasMepa, TpeAnpusaTHe He MOXKET JaBaTh OOJBIINE CyMMBI. M3 3TOTO BBIBOJI, YTO
HE CMOTPS Ha pa3Mepbl JOXOJIOB IICHTPA, JIIOIW YBUJIAT, YTO OM3HECY HE BCE paBHO

Ha 00IIECTBO, KOTOPOE HE MPHHOCUT JIOXO T JIJISI 3TOTO IIEHTpA.
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[loxynka kopma il TpHIOTa OE3MOMHBIX JKMBOTHBIX «J0OpbIC PyKW» -
3¢ GHEKTHBHOCTH ATOr0 MepOIpHsITHs Benuka. Ceifiuac 04eHb YacTo JICNAr0T B TAKUE
OpraHu3allid B3HOCHl OOBIYHBIC JITOJM, HO MAJIO TMpejacTaBuTeNel chepbl Ou3Heca.
[JIO Oymer mepBOMPOXOAIEM B 3TOM HAINpaBJeHHUH. [|I1 TpeanpusTus UMUK,
TSI 00IIIeCTBa TaKkKe MMPUMEP U Bepa B TO, UTO JICHBI'H JAIICKO HE TJIABHOE.

[Tokynka urpymiek u mocemieHne aerckoro goma Ned — DddekruBHA 115
NPeAnpUATHs B IUIAHE UMUJKA, TAK)KE€ MOKHO TOTACTh B ra3eThl, KaK CIEICTBUE
y3HaeT OoJsbmme mroAet o meHTpe. s obmectBa 3ddekT BoOCIpUATHS W
MOHMMAaHUS, YTO €CTh JIOAHM, HEMHOTO OTJIMYAIOIIMECS U HyXKIAIOIIuecs B
O0JIbIIIEH TTOAIEPIKKE U TIOMOIITH, YEM MBI CaMHU.

M3 Bcero BbIIIECKA3aHHOTO, MOYKHO CJI€JIaTh BBIBOJ, YTO B €IMHOM
KOMIUTCKCE JTaHHBIE MEPOIIPHUSATHH OKa3bIBAIOT MOJIOKUTEIbHBIN 3 dekT Ha [[JIO u
Ha oOmecTBo. ABIAOTCSA 3pGEKTHBHBIMU MPH TOM, YTO 3aTpaThl Ha MPOBEICHUE
JaHHBIX MEPOIPHITHA HE BEJIUKH, IIOTOMY UTO TJIaBHBIM B JaHHBIX MEPOIPHITHIX
SBISETCA TO, YTO HE KOJIMYECTBO JICHET IIOKa3aTejh XOpOIero Ou3Heca, a
YeJI0BEYECKOE OTHOIIICHUE IPYT K JIPYTY.

B nanHOM ciydae COOTHOIICHHWE 3aTpaThl HA Meporpustie — 3h(eKT mis
KoMIaHuu — 3D(eKT i oOIecTBa, SBISCTCS ONTUMAIBHBIM, TIO3TOMY BBIOOD

MeponpusTuil nporpammbl KCO sBisieTcs akTyalnbHbIM U ONITUMAIbHBIM.
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3akjaouyeHue

B npouecce paborbl Hax AMIUIOMHOW paOoTOM  ObUIM  M3YYEHBI
TEOPETUYECKUE  aCHEeKThl  MOBBIIEHUS  3P(HEKTUBHOCTH  MApPKETUHIOBOM
JESTEIbHOCTH OpPraHu3allid, B TOM YHCJIE PACCMOTPEHBI OCHOBHBIE KOHIICTIIUU
MapKEeTHHIa, OCHOBHBIE CTPATETHH OXBaTa PBhIHKA, METO/bI BBIACICHUS IIEJEBBIX
CErMEHTOB M METO/1bl IPOIBM>KEHUS TOBAPOB Ha PHIHOK.

Bo-nepBbix, mapTHep B 00JacTH MapKeTHHra M pPa3BUTHs i OyIyIero
MapKETUHTa, XOPOUIEro NapTHEpa WM XOPOoIllee COTPYIHUYECTBO MIPAET BAXKHOE
pellieHre, U CEJeKTHBHbIE AMBEPCHU(UKAIMS MAPTHEPOB TAKKE PACTET, BHIOOD
NapTHEPOB METOAbl M HUCTOYHMKM HH(popmauuu. B TO ke Bpems I0OCTyn K
uHdpopmaiuu M pecypcam  Oyaer Oosiee  pasHOOOpPa3HBIM U JIydllle
CEJIEKTUPOBAHHBIM, a TAK)KE YBETMUUT 0OMEH HHPOpMaIIUEH.

[TogOop mapTHEPOB SBISIETCS BAKHOM TNPEANOCHIIKON I COJEHCTBUS
Pa3sBUTHIO PBIHOYHOM JOKOHOMHUKHM. BTOpOM THII CErMEeHTauuMyd pbIHKA Ui
KUTAMCKUX MAJIBIX U CPEIHUX MPENPUSITUNA UTPAIOT )KM3HEHHO BaXKHYIO poiib. Bo-
NEepPBbIX, OCHOBHBIE MOTPEOHOCTH CEIMEHTOB PpPbhIHKA MOTYT OBITH TOJTHOCTHIO
UCCJIETOBAHHBI.

CerMeHTHI CyOpbIHKa Oojiee KOHKPETHBI, UM JIErde MOHATHh MOTPEeOHOCTH
norpedurenei, OM3Heca B COOTBETCTBUU CO CBOMMHM OW3HEC-UJEH, TPUHIIUIIOB U
TEXHOJOTHIA TPOU3BOJACTBA U MApPKETUHTa JJIsl ONpPEACNICHUs] MX COOCTBEHHBIX
KJIMEHTOB, @ IMEHHO 1IEJIEBOM PBIHOK. /[l yMeHbIIeHHs pa3Mepa LIeJIeBOro phIHKa
CrocoOCTBOBaTh pa3paboTKe CHEIMaTIbHON MapKeTHMHIOBOW cTpareruu. B To ke
BpeMsI B CETMEHTE PBbIHKA JIETKO TMOHATh MH(OpMaIMio U oOpaTHyro cBsi3b. Kak
TOJBKO HW3MEHSAETCS MOTPEOUTENHLCKUN CIPOC, MPEANPUATHS MOTYT OBICTPO
U3MEHUTHh MapKETHHI'OBYIO CTPATETHIO, pa3paboTaTh COOTBETCTBYIOIINE CTPATETUN
JUIsL  ajanTaiuyd K MW3MEHEHHSM CIpOCa Ha PBIHKE, a TaKXKe MOBBIILICHUS
YCTOMYMBOCTA M KOHKYPEHTOCIIOCOOHOCTH. DTOMY CHOCOOCTBYET KOHILICHTpAIUs

JIOACKHX U MAaTCPpUATIbHBIX PECYPCOB Ha LICJICBOM PBIHKC.
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JIroOble KOpHOpaTHBHBIE PECYPCHI, YEIOBEUYECKHE, MATEPUAIbHBIE W
¢unaHcoBele orpaHuueHbl. C TMOMOIIPIO CETMEHTHPOBAHUSA pPbIHKA MOYKHO
BbIOpaTh MOJAXOSIINI LEJIEeBOM pbIHOK. KoMmaHuuM MOryT COCpPeIOTOUYMTHCS Ha
YeJIOBEUECKHUX, (DMHAHCOBBIX W MaTEpHAIbHBIX pecypcax [Js TMOIyUYEeHHs
IPEUMYIIECTB MECTHOTO PBIHKA, Y 3aHSTh UX 1IEJIEBOM PHIHOK.

Kpome Toro, mnpenmpusiTusi 3a CUET CErMEHTallMd pbIHKA MOTYT
yIIOBJICTBOPUTHh MOTPEOHOCTH PHIHKA M YBEIWYUTH CBOM JIOXONBI OT TPOJIAXKHU
TOBapPHOM TMPOAYKIMH, YTOOBI YCKOPUTH TMOTOK TOBApOB YyBEIMYCHHE OOBHEMOB
MPOM3BOJICTBA, CHHU3UTHh CEOECTOMMOCTh TMPOJaX, TOBBICUTH CTEMEHb Tpyaa
KBAJTU(UIIMPOBAHHBIX  paOOTHUKOB  MPOM3BOJCTBA,  YJIy4YIIEHHE  KAayeCcTBa
OPOOYKUMH, TIOBBILEHHE 3KOHOMHUYECKOM S(PQPEKTUBHOCTH  MpEINPUATUH.
CermeHTalMsi pplHKa U BBIOOp OHM3HEC-TIapTHEpPA CTUMYJMPYET BBIXOJ HAa HOBBIE
peiakd. IlpoBenennwiit SWOT - aHanu3 TO3BOJMI BBISBUTH HEJOCTATKH U
IpEerMyIECTBa KOMIIAHUH, U, B KOHEUHOM UTOI'€, OLEHUTH Oy yIlHe MepCHeKTUBbI

Pa3BUTH:A AJIA KOMIIAHUH.
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