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OCOBEHHOCTU CTPATEMTMYECKOIO NMMAHUMPOBAHWMA BHEOPOMNOJIb3OBAHNU
KEMEPOBCKOW OBJTACTU
K. H. Axmapees, A. 0. PaunnuH
Hay4Hbin pykoBognTenb, goueHT B. 5. PomaHiok
HauuoHanbHbIl uccnedoeamensckuli Tomckuti TonumexHuyeckuli YHueepcumem, 2. Tomck, Poccusi

HcenenoBanus ¥ MpakTHKa MEHEDKMEHTA B ChIPbEBOW TP OMBIIUICHHOCTH CBHETENbCTBY FOT O KQUeCTBEHHBIX
M3MEHEHMSIX yCIOBUH ()Y HKIIMOHUP OBAHWS M Pa3BUTHS Npennpuatuil. [obanm3anus u n3MeHEeHHe T'PaHHI] CBIPhEBOTO
CEKTOpa BBHIBOAAT OHM3HEC-TIPOLECCHl 3a PAMKM OTACNBHBIX NpeanpuaATHil. IIpeanmpusaTus CTaHOBSTCS >IEMEHTAMU
CTPAaTErMueCcKUX CeTeil PEerHOHOB C MEHSAIOMIMMCS COCTABOM YYAaCTHHKOB M3 PpasHBIX OTpaciedl 3KOHOMHKH.
D¢ GeKkTUBHBIA  CTpaTerM4ecKMii  MEHEKMEHT  CTAHOBUTCS ~ KPUTHYECKM  BaXHBIM  JId  obecriedyeHus
KOHKYP €HTOCIIOCOOHOCTHY TIpeINpUATHI. B cKiTanbpIBalomuXcsl yCIOBHSIX OH Bce 0oJiee HOCHT MEKIIHCIIAILT MH ap HBIi
XapakTep, WHTETPHUPYS KOHIEHIMH, MOJENN M HHCTPYMEHTHl SKOHOMHKHM M TPUHITUS pEIHICHHH, MapKeTHHra M
(uHaHCOB, conuonoruu M ncuxosnorud. CTparerds, OpraHM3alsd M HpOLEcChl OW3Heca TECHO B3aMMOCBS3aHBl U
00pa3yoT LENOCTHOCTh KaXaold KoMmaHud. D((EeKTUBHOCTh MoJeNd OHM3HEeCa KOMIAHHH CYILIECTBEHHO 3aBHUCHUT OT
COTJIACOBAHHOCTH ATHX JIEMEHTOB, OT COOTBETCTBUS UX IPYT IPYTY.

KemepoBckast 005acTs SIBISETCS OJHIM M3 HanOoiee 3Ha9MMBIX TOPHOJOOBIBAIONIUX PErHOHOB B Poccuiicko it
Oenepammn. B coctaBe obnactu Haxomsatcs 20 roponos, 19 cembckux paioHOB, 23 mocénka ropoackoro tuma, 167
cenbcoBeToB. Camble KpynHbIe Topoaa HoBoky3Henk (563,5 teic. xureneir) u Kemeposo (521,2 Teic. xureneit), ropona
IIpoxomseBck, benoso, Jlemnnck-Kysnenxuil, Kucenésck, Mexngypeuenck umeroT cBeime 100 Tblciu — yelnoBek
Hacenenus. Jlons KemepoBckoit ob6nmactu B o6meM o0bEMe TpOMBIIUIEHHOTO Ipou3BojacTBa Poccuiickoit Demep ammu
cocraBisier okono 2,5-3,0%. B Tom umcne, ma gomo KemepoBckoit obmactu mpuxomurcs 58 MpOLEHTOB AOOBMH
KaMeHHBIX yTieii B Poccru 11 76 mp OLIeHTOB JOOBIY M BCeX KOKCY FoIuxcs yrieid. B o6mactu mpousBoautcs 12 np orieHTOB
HpOKara YepHbIX METAUIOB M 12 NP OIEHTOB CTaiy, 7 MPOIEHTOB BOJIOKOH M HUTEll xumudecknx. KemepoBckas o6iactb
¢ teppuropmeit 95,5 TeIC. KB. KM 007amaeT OONBIIMM MHHEP ATbHO-CHIPHEBBIM IOTEHIIHATOM, OCBOEHHE KOTOPOTO
MO3BOJIMIIO € BOWTH B YHCJO IEPEIOBBIX IPOMBINUICHHO pa3BUTHIX perdoHoB Poccrmu. [1] OHa sBisieTcs KpyIHBIM
NP OM3BOJUTENEM U OJHOBPEMEHHO IO Tp eObuTeIeM MUHEp allbHBIX pecypcoB. M3 obnactu BBIBO3ATCS, B OCHOBHOM, yTOJb
U TIp Up OTHO-00raToe ATIOMUHHUEBOE ChIpbe (YPTHTHI), @ 3aBO3UTCS MHOTO JPYTHUX BHUIIOB IOJE3HBIX UCKOTAEMBIX — OT
OEJIOKTYIMXCA TJIMH, CTEKOJIBHBIX IECKOB M JIETHUPYIOMMX J00aBOK [UISi METaLIy pTUYECKOTO IIpOM3BOACTBA [0
OPHUPOJHOTO Ta3a. 37ech W3BECTHBI OOBEKTHl MNPAKTHUECKH BCEX BUAOB MHHEPATBHOTO CBHIPHSA: OT XUIKHX U
ra3000pa3HbIX YTJIEBOJAOPOAOB JO CTPOUTENbHBIX MAaTepPHallOB M MHHEPAIbHBIX INOA3EMHBIX BOA. be3 comHeHms
1p o HITMPY FOLIMMH T0JI€3HBIMH HCKOMaeMbIMU B KeMep 0BCKOii 00acT SIBJISIOTCS YTOMb M XKENe30 — OCHOBA 4Ep HOU
MeTauTypTui. M HOTHe M3 TOJIE3HBIX MCKOTIAeMBIX MHTEHCHBHO pa3padaThIBAIOTCS: KAMEHHBIH yTONb, JKEJIE3HbIE PY ABL
CTp OUTETbHBIE MaTep HAIIbI, MOIMME TAIEL, 30JI0T0, He(heTMHOBBIE Py ABI, TOA3EMHBIC M THEBBIC M MUHEP ATbHBIEC BOJBL.

Ho, kak u B 1r060M 1p yrom peruone, B Kemep oBckoii 00:1acTH y HeIp 0NIOJIE30BAaTeENEH Cy IECTBY €T P
p obnem:

1) Beicokue TeMIBl pocTa ce0ecToMOCTH O CHOBHBIX BHIOB NpoAyKimuy. Tak, HanpuMep, 3aTpaTsl Ha 1OObdy |
TOHHBI yTJISl BO3PACTAlOT exeroHo Ha 20%;

2) Bplcokme TpaHCHIOPTHBIE H3IEPXKKH TPOU3BOAMTENEH, TaK KaKk OCHOBHBIE MOTPEOMTENH YTONBHOH U
MeTaJUTyp THUECKOM Mp 01y KIIMK HAXOAATCS Ha pacCTOSHUU 4-5 Thic. KM 0T KeMep oBckoit o0nacTy;

3) OrpaHn4eHHOCTH COOCTBEHHOI CHIPBEBOI 0a3bl VIS TP NI S THEIL Yep HOM MeTallTy priu;

4) HecooTBeTcTBHE CHUCTEMBI IPOGECCHOHATLHOTO 00pa3oBaHMs 3alpocaM pHIHKA. B permoHe akTyambHOI
SIBJISIETCS TIp 00JIeMa HEXBAaTKH CHEIMATUCTOB CP eAHEN KBaIH( MKAlMH M KBATU(PHUIIAP OBAHHBIX P abOUmX.

C 11enb10 TOBBIICHHS ()PEKTHUBHOCTH Pa3BUTHS PETHOHA, B TOM YHCIIE ChHIPHEBOTO CEKTOpa, OBLT paspaboTaH
nokyMeHT: «CTparerusi conmanbHO-9KOHOMHUecKoro pasBurusi Kemeposckoit oGnactu 1o 2025 roga». OCHOBHOMH LENbIO
AHHOM CTpaTeruy SBISIETCS MOBBINICHNE KOHKYPEHTOCIOCOOHOCTH OSKOHOMHKM pErMOHa M pOCT Ha JToi Oaze
OnarococtrosiHuS xkuTen el obmacTu. OCHOBHBIE HANPaBIICHUSI, HA KOTOPBIE CIeLyeT 00paTuTh BHUMAHHUE, IPH P CaIH3aIlii
TP OTP aMMBI Pa3BUTHS 3TO:

1. Kommiek cHast ep epaboTka J00bIBaeMOT0 ChIpbs ¥ 3 PEKTUBHOE €TI0 HCIIOJIE30BAHHKE;

2. PazButne nmoTpebiieHns Ip Oy KIMH p erHOHa, TOJIep KKa BbIxoxa IponsBoautencii Kemep oBckoit obnmactn Ha
HOBBIC PBIHKY,

3. CasATie HHGP ACTP yKTYP HBIX OTP aHUYEHUH [T Pa3BUTHA yTOJHHOTO CEKTOP a SKOHOMHKH 00 acTH;

4. OGecried eHIE TEXHOJIOTMIECKOTO IOJbeMa IKOHO MUKH K emep oBckoii obnacTu;

5. PazBuTHE cHCTEMBI TIOATOTOBKH Kaip OB, y CIp aHEHN € IUCTIO3MIIMI B Pa3BUTHH PBIHKA TPY 1a;

6. Pa3BuTHE MHHOBALIMOHHBIX LIEHTP OB 1 HHHOBAI[MOHHOTO TIpoayKTa B Kemep oBckoit obnact; [2].
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994 ITIPOBJIEMbI TEQJIOT'MH M OCBOE HUA HEJIP

ﬂJ’[ﬂ peruoHa, yKa3daHHbI€ TEHACHUWHM B Pa3sBUTUM KOPHNOPATUBHOTO CEKTOpa, HUMEIOT I[POTHUBOPECUUBY IO
3HayuMOCTh. C OJHOIl CTOPOHBI, OHM CO3JAal0T BO3MOXKHOCTH IIOSIBJICHHE KPYIHBIX MI'POKOB, CIOCOOHBIX pealM30BaTh
MacmITabHble WHBECTHUIMOHHBIC TPOEKTHl M OONAJAIOIMX yCTOHYMBOCTBIO K PBIHOYHBIM KONEOAHWSIM IIeH, C APYToif
CTOPOHBI CHIDKAIOT NMOTEHIMAN BIMSHUS OPTaHOB PETrHOHANBHON M MyHHIHMIAIBHONW BIACTH HAa KPYyIHbIE KOMIaHHU. B
YaCTHOCTH, 00JacTh y)k€ CTPajaeT OT TOro, YTO KPYIHbIE KOMIIAHWM PEaTU3YIOT CBOIO MpOJy KILMIO, NP OU3BEICHHY O B
peruone, no TpancepTHBIM LiEHAM, NPOBOJIS CICIKU 10 PHIHOYHOW IIEHE Yepe3 TOPTOBble KOMIIAHHMM 3a IIp eAelaMu
obnactu. ITo omeHkaM agMHUHUCTpanuy OOJIACTH 3a CYET MCIOJNB30BaHUS TpaHC(EPTHHIX IIEH M TOJUIMHTA (TIepepaboTka
HMHOCTPAHHOTO CBHIPBSI C MOCIEAYIOIIMM BBIBO3OM T'OTOBOM MHPOXYKIMH) 00BEM SKOHOMUKH KPYTHEHIIMX KOMIAHWHA Ha
yIUlaTe TOJNBKO Hajora Ha MpHObLUIb B OIODKET perdoHa gocruraet 3-4 mupi. py6. B roa. OTMETHM, YTO peanu3aims
CTpaTernuecKoii CTpaTerum pa3sBUTHS pEerHoHa — MOBBIIIEHHE KOHKY p EHTOCIIOCO0 HOCTH €ro SKOHOMUKH 1 POCT Ha 3Toi 0aze
0IaroCOCTOSIHMS KUTENEH pernoHa — MpEeAroaracT peleHne OCHOBHBIX, TECHO B3aHMMOCBSI3aHHBIX, ¢ Hel moxueneil u
JienaeT HeoOXOqUMOH peann3alyio psija KPyIHBIX CTPaTerHuecKuX NP OeKTOB, CPeaH KOTOPBIX 00eciedeHIe CTabmIbLHOTO
pocta B 6a30BOM CEKTOpP € 3KOHOMHUKH Ha OCHOBE:

- Pa3BUTHS CHIPbEBOM 0a3bl JAHHOTO CEKTOPa SKOHOMHUKH;

- Hap alMBaH s TIOTP e0JIEHNS TP Oy KIIMH 0a30BOT0 CEKTOPa BHY TPY CTPAHbI ¥ BBIXO/Ia HA HOBBIE P BIHKH;

- cHATHE UH(PACTPYKTypHBIX OTpaHNY eHHUH, KOTOPBIE BIMSIOT HA Pa3BUTHE PErHOHA U NP EINpHATHI 0a30BOTO
CEKTOpa ero SKOHOMHUKU;

- Pa3BUTHS CUCTEMBI TIOJJrOTOBKH KaJip OB, CTAOWIN3aL MK PBIHKA TPY Ia ¥ Pa3BUTUS CHCTEMBI pacceneHus. B To e
Bpemsi, B CTpaTeruy BBIEIEH S PUCKOB, KOTOPbIE MOTYT HapyIIHTh peai3allfio HAIpaBJICHWH pa3BUTHI perHoHa Ha
JIOJITOCP OYHY IO TIEp CIEKTHBY , CP €1IH KOTOP BIX:

1. Puck 3aBHCHMOCTH SKOHOMHKH U OIOMKETHOU cdepbl pernoHa OT KOHBIOHKTYPBI Ha MHPOBBIX TOBapHBIX
PBIHKaxX yTJIsl ¥ METAIIA;

2. Puck yxy amieHust pecyp cHoit 6a3sl Kemep oBckoii o0mactit;

3. DOxomnormdeckue pucku Kemep oBckoit obmacti;

4. PUCK TEXHOJIOT HYECKOTO OTCTaBaHMSI PEruoHa U JIp.

B xaxnom pervone ectb CBOU 0COOCHHOCTH, CBOE KJIIOYEBOE 3BEHO, KOTOPOE TSIHET 3a cO00M BCIO SKOHOMUKY . B
KemepoBckoll 00iacTv 3TO — yTroiibHash HPOMBIIUICHHOCTh M METALTyprus, Ha JOJIO TOJNBKO 3THX JBYX OTpaciel
npuxogutcs 70% Bcero oObeMa OTTpy KEHHBIX TOBAapOB, NpoOM3BeIeHHEIX B Kysbacce, u Gomee 40% ot obmero oosema
BAJIOBOTO PETHOHATBLHOTO NpoxykTa obmacti. Kysbacc obmamaeT HEOOXOAUMBIMH OOBEKTUBHBIMU Mp CANOCHUIKAMH JUISA
JaNbHENIIET0 yBENUUeHnsI 00beMOB J00OBIMH U COXpAHEHMs MOJOXKEHMSI BEAyIIETro yTrolbHOro OacceiiHa cTpaHsl. B ero
HeZIpax XpaHuTcs 265 MIIp 1. TOHH YTJIsL, KOTOPBIE Cero/Hs HanuOoJiee OIaronp HATHBI MO Y CIOBHSIM O CBOCHUS I COCTaBIISIIOT
44,5% ananormaHeIX 3armacoB crpan CHI'. B Ky306acce 3a Bce roxs! ero skcmryaranuu 1o0bTo 6,5 Mipa. TOHH yTis [3].
Hcxoms w3 3TOTO, a TAaKkXke, MPHHMMAs BO BHUMAHHE TO, YTO B yCIOBHSX PECTPpYKTypH3alHH PBIHOYHOH SKOHOMHKH
HaMeTHIIcs Oosee pa3yMHbBIM MOAXOA K OMpeAeNeHnIo o0beMa JOoOBIYH YIS, €CTh BCE OCHOBAHMS IOJIAraTh, YTO €ro
BBITOIHBIX JUIs 10OBIY M 3aM1aCOB XBATUT Ha JIECSTKU BEKOB.

Crparerus passurusi Kemeposckoit obnactn Ha mepuox 1o 2025 r. ITo GonbIIMHCTBY HampaBieHHMH He Oy et
peamm3oBana. OCHOBHasI NMPHYMHA CIOXUBINEHCS cHUTyaruu (MOMHMO KPH3HCA) COCTOMT B TOM, 4TO NPHU TNPHUHATHA
Crtparernu cOBEpIICHHO He OBUIH yUYTEHBI HHTEP €Chl CIOKHUBIIMXCS B pErHOoHe OM3HEC - CTPYKIyp. Biacte u 6usHec Bpsig
JM CMOTYT HallTH KOHCEHCYC Ul peaau3alud psja u3 HampabiieHHi CTpaTterus, 0COOEHHO TeX, KOTOPBIE KacaroTcs
Kap AUHAIBHBIX TEXHOJIOTHY €CKMX M3 MEHEHUH 1P OM3BOJICTBA TP Oy KUK C BEChMa JUTUTENbHBIM IIEP U0 JIOM HX P CalIH3allii
U HESCHBIMH, TyMAaHHBIMH IEpCHEKTHBaMHU MOJNyYeHHs OT HUX (uHaHcoBOW ormaum. CrienmoBarenbHo, KemepoBckoif
o0nacTé Hy’KHa HOBasl MapaurMa pa3BHTUA, KOTopas OyIeT omparhCs He CTONBKO Ha OIarompusATHYIO KOHBIOHKTYPY
MHUPOBBIX PBIHKOB, CKOJBKO Ha POCT 3P (EKTUBHOCTH BCEX 3JIEMEHTOB, COCTABIIIOIIMX YKOHOMHYECKYIO KOHCTPY KIIO
pernona. OCHOBHBIM HCTOYHHKOM JAIbHEHIIEro CoNpaabHO-3KOHOMHYECKOro pa3ButHs KemepoBckoil obiactu, JOJKHO
CTaTh, HOBHIMIEHNE () (HEKTHB HOCTH SKOHOMHKH, e 6a30BBIX BUIOB JESTEIFHOCTH, HA OCHOBE POCTa IIP OU3BOJUTEIHHOCTH
Tpyna. PermonHy, odeBHmmHO, HEOOXOAMMO HAay4HThCS Oojee panMOHAIBHO pPacHOpsKaThCi CBOWUMH Y HHKAIbHBIMU
NPUPOAHBIMM M MUHEPaIbHO-CHIPHEBBIMU DPECYpPCaMH, KallUTAJIOM M TPYAOBBIM MOTEHIMaIoM. BeposTHee Bcero, 4rto
CEerONHAIIHMNA KapKac pernoHaJIbHOW SKOHOMHKH COXPAHHTCS Ha JUIMTEIBHYIO IepCrneKTHBY. OCHOBHBIM VCTOYHHKOM
pocraHa Ky3bacce no-npexseMy Oy ay T TpaJHIHo HHBIE OTPaciy CleNHAIN3aiH (METaLTy pTHs, yTOJIbHAs 1 XUMHUIEcKast
P OMBIIIUICHHOCTB ). IMEHHO B 3THX OTpacisiX U He0OX0 JMMO OCY IIIECTBIISITh BHEAP €HIE HOBBIX HHHOBAIIMO HHBIX IIP OKTOB.
OcyIIecTBIISATh 3Ty CIOXKHEHIIYI0 337aqy BO3MOXHO TOJIBKO COBMECTHBIMH YCHIMSIMH OM3HEca, pErHOHANbHBIX OPTaHOB
BJIACTH U O OLIECTBA B LIEIOM.
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