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Onbeim TINY u 3apybexHoix napmHepos
B VHHOBALIVOHHOM OBEPA30BAHWM

B3arisaa B 6yaymee (o kagpoBoM pesepse TILY)

Opuit bopoBukoB

OXpaHEHHeE KaJ[pOBOro noreHnuana Tomckoro noau-
TEXHUUYECKOTO YHUBEPCUTETA - €ro BBICOKOKBAIU(PUIIMPOBAH-
HOTO ¥ HAyYHO-TIPU3HAHHOTO MNPO(ECCOPCKO-TIPENOAABATEND-
CKOrO COCTaBa - BCET/la CYUTATIOCH IPUOPUTETHOM 3aJjaueil py-
KOBOJICTBA HAIIETO By3a. B 3TOM - CyTh CTABHOTO BEKOBOTO ObI-
s Tomckoro
[IOJIUTEXHUYECKOTO, IPU3HAHHOCTb U YBaXKEHUE KOJLJIEKTUBA B
Poccuu 1 B Mupe, OCHOBA HENPEPLIBHOTO U CTaOMJIBLHOTO pas-
BuTHs 110 Bocxozsmei. B KagpoBoit monmmuTuke, npoBOAUMOMN
ToMCKMM ITOJIUTEXHUYECKUM UCIIOIb3yETCS HOBBIU yIIpaBIeHYe-
CKMH IOJXOJ - OCO3HAHUE CMBIC/IA CyIECTBOBAHUSI OPraHU3a-
[, €€ IIpeJHa3HAYEHUs, ICHbIE U JOCTHXKUMBIE €U, N3BECT-
Hasl ¥ TIOHSTHAsI COTPYAHUKAM cTpaTerus pa3purud. OnxHum us
IIPOPBIBHBIX MeponpuaTuii KagpoBoii noimTrKy Halmero By3a B
2002 roxy cran npoekT (hOpMUPOBaHUs KaJIpOBOTO pe3epBa.

Lens npoekTa "®opmuposanue kagposoro pesepsa TIIYV" -
BBISIBJIEHME MOJIOJBIX JHJEPOB YHUBEPCUTETA, KOTOPHIE B G-
JKaHIIel MepCIeKTUBE JOJLKHBI ChIIPATh BEYINYIO POJIb B IIE/a-
rOrMYECKOM, HAayIHOU U aIMUHUCTPATUBHOM cepax
JesTeabHOCTH By3a. Kponomiusas u gosras pa6oTa 1O BbIABIIE-
HUIO TAaKUX MOJIOABIX IMEPCHEKTUBHBIX JHUAEPOB Hayajlachb B
2002 roay. bbur moaroToBNeH NpUKa3 PEKTOPa OT 5.02.02, co-
IACHO KOoTOpoMy yrBepamiu Komuccuio 1o kajpoBbiM

Bonpocam mojx pykoBoAcTBOM mepsoro npopekropa TIIY
A M. Yyuanmuna. B cocTaB KOMHUCCUH BOIUIMA BCE IIPOPEKTOPHI Ha-
mero yauBepcurera. Cieylonum marom CTalo CO3JaHue 100
xKeHust o popmupoBanuu kagaposoro pesepsa TIIY. Ero ocuos-
HBIM JIO3YHIOM CTaJI CJIEAYIOIIMI TE3WC: B KaJPOBBIA pe3epB
BKJIIOYAIOTCSI MOJIOABIE COTPYAHUKHM TOMCKOrO IOJUTEXHUYEC-
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KOTO YHHBEPCHUTETA B BO3PACTE JIO
35 JleT BKIIOYUTENIBHO, CTPEMSIIN-
€cs ¥ CIOCOOHBIE B IEPCIIEKTUBE
710 40 JIeT 3aIMUTUTD JUCCEPTALIIIO
HA COMCKAHHME YYEHOH CTEIEeHM
JOKTOpA HayK.

Bcero cymectByeT Tpu myTH
BBUIBIDKEHUST KAHAUJIATOB: IIPEA-
CTaBJIeHVe CTPYKTYPHBIM ITOZpPa3-
JeIeHNEeM YHHUBEPCHUTETA; IpeJ-
CTaBJIeHue aJMUHUCTpAIEel YHH-
BEPCUTETAa U CaMOBBIJIBIKEHUE.
Korkypc, B xoz1e KOTOpOTrO OIlE€HU-
BAIICDH JOCTVOKEHUS B HAYYHOH U
[e[ATOTUIECKOM O06JIACTAX, YPO-
BEHb BJAJEHUS HNHOCTPAHHBIM
A3BIKOM, yJaCTHE B IIPOEKTAX, KO-
TOpbIe HATIPABJIECHBI HA JOCTHIKE-
Hue crparermueckux neneii Tow-
CKOTO IOJIMTEXHUIECKOTO YHUBEP-
curera. OIEHNBAINCH TaKXe pe-
KOMEH/IaTeIbHbIE IIMCbMa, IIpeJ-
CTABJIECHHDIE KAH/[UIaTAMMU.

B pesyabrare 20 mas 2002 rozxa
Komuccueit mo kagpoBBIM BOIIPO-
caM ObLT yTBEPXKAEH CIIUCOK u3 50
MOJIOZBIX TIOJUTEXHUKOB PEKO-
MEH/[yeMBbIX PEKTOPY JUIS 3a4MCIIe-
HUS B COCTaB KaJIPOBOTO pe3epsa.

Ipogeccopa 60 epema npasonosanus

cmonemus, TITY.
2000 e.

C Kax/JbIM U3 COTPYAHHUKOB,
BKJIIOUEHHBIM B CIIMCOK pE€3€epBa,
PEKTOp 3aKITIOYMJI COIJIAIICHUE B
JIOTIOJIHEHHUE K UX TPYAOBBIM JIOTO-
BOpaM Ha MeCT€ OCHOBHOH pabo-
ThL. B 3TOM cormameHnun npomnmca-
Hbl oGsi3aTrenbcTBa cTOpoH. Co-
TPYAHUKU B3sJU Ha cebs obsA3za-
TEJIHCTBA 10 BBIITOJHEHHIO TIJTAHOB-
rpaUKOB: KPAaTKOCPOYHBIX (Ha
roj) U AOJAroCpoyHbIX (Ha 5 - 10
aet). Ilo aTum mraHaM-rpapukam
OHU OTYUTBIBAIOTCS. B rosrocpou-

HOM IUJIaHE€ - HaAIIUMCaHUuE CTaTeﬁ,

UPCOMING
PERSPECTIVES
(TPU PERSON-
NEL RESOURCE
PROJECT)

Yuri Borovikov

Highly qualified and renowned faculty
has always been the essence of TPU exis-
tence and its recognition all over Russia.
This tradition is indispensable for inces-
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ygacTue B KOH(pEpEeHIUsX pa3-
JIMYHOTO YPOBHS, O6A3aTENbHBI -
3alUTa KaHAUAATCKON U JOKTOP-
CKOM JuccepTanuii, MOATOTOBKA
ACIMPAHTOB, HU3y4EHUE WHOCT-
PAHHOTO $3bIKa C IOJy4Y€HUEM
cepruduUKaTa, YTEHUE JEKIUN HA
MHOCTPAHHOM I3BIKE, IIPOXOXK/E-
HUE KypCOB IOBBINIEHUs II€/[aro-
rUYEeCKOr0 MaCTEpPCTBA, CTAXKH-

poBk# - B Poccun u 3a rpanuneit.

B KOHEYHOM UTOTE, B PaAy’KHOM IEPCIEKTUBE BUAUTCA CO-
3aHM€E KOKABIM CBOEH HaydYHOM INKOJIBL.

AIMUHUCTpAnusi B CBOIO OYepe/ib moobemana BpIiadi:
BaTh COTPYAHMKAM, BKIIOUEHHBIM B KaJpOBBIN pe3epB CTi:
Mysupylomue HagbaBku. M pasvep GbL1 yTBEpK/IEH Ha Yie:
Howm cosete TITY 24 centsiops 2002 roza.

Ha 2003 roj 3aruiaHUpOBaH psJi MEPONIPUSITUM C KaJipo-
BBIM PE3EPBOM.

OnHMM M3 HHUX OyJeT COLMOJOTO-TICUXOJOrMYEeCKoe e
clel0OBaHME HA TPEJIMET CKIOHHOCTU TOTO WM HHOrO Co-
TPYAHMKA K HayJHOM, €arornyecKon MM aIMUHUCTPATHE:

8 mapma 2003 z00a ¢ TITY cocmosiacs cemunap no yuacmuro 6 npozpammax “Kadposwie pecypcol u mobunsrocms Komut
cuu Esponeiickozo Cowsa (KEC). Kadpoesiii pesepe TITY ¢ pexmopom FO.I1. IToxoarosbim.
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Hou searenbHOCcTU. [Tocie aToro,
BMECTE C HIMH MOXKHO OyJIeT orpe-
JEIUTHCS: KTO U KaKUM 0Opa3oM
emoxer npunectu TTIY crasy. Bo-
BTOPBIX, IIJTAHUPYETCS IPOBEJE-
Hie psaja cemuHapos. O craHOBIIE-
HUY HAyYHBIX IIKOJI, S HaJEIOCh,
HE OTK)KYTCS PACCKa3aTh CTapei-
mue npogeccopa HaIIETO By3a,
KaKk pa3 ¥ CO3/IaBaBIIME IIOJI0OHbIE
mxkobl - [LA.Cunaitios, M.A. Tuxo-
MupoB. Kasx/p1ii 13 HUX BOCITATA
HE 110 OIHOMY JIECATKY KaHIN/IaTOB
1 JokropoB Hayk. ITo mexarorude-
CKOMy MaCTE€pPCTBY CEMUHAp, Hajle-
10Ch, TPOBEZYT OHU K€ U aBTOPU-
TETHBIE MOJIOZBIE IIPEIIOaBATEIH.

[Ipo6reMaMy ynpaBieHus MEPCO-

HAJIOM ITOZEJISATCS JyMalo IOJEIsAT-
ca AA. Jly1b30H U TOI-MEHEKE-
PBI HaIlero yHUBepcuTeTa. B ma-
HaxX TaKXe - CEMUHApP IO JIeJTOBOM
atuke. IlapamrenbHo 3anymen
coBmecTHbIN npoekT ¢ HTDB - mo
IPUOPHUTETHOMY HH(POPMALMOH-
HOMy 06€CIIEYEHUIO KaJPpOBOTO pe-
3epBa; OOYYEHUIO IOJb30BAHHEM
MH(GOPMAIIMOHHBIMUA pPECYypCaMU
IUTIOC OII€PATUBHOE ObecredeHue
KaJ[pOBOTO pe3epBa JOKyMEHTaMU,
COOTBETCTBYIOIMMH UX UH(pOpMa-
IIMOHHBIM 3arpocaM. Creruanuc-
TBI GUOINOTEKHU IIPOBEAYT JJISI MO-
JIOJIBIX COTPYAHUKOB U KOHCYJIbTa-
Ui 110 O(OPMIIEHHIO HAayIHOM
JOKYMEHTAIUN.

XoTesnoch OBl NMOAYEPKHYTH,
YTO PEAIU3ALUs OTAEJbHBIX Mep
cymecTBeHHOro agdexra He JacT.
Tonpko cucTeMHOE OCyIeCTBIIE-
HIUE€ BCEX MEPONPUATUN TO3BOTUAT
JOOUTBCS CYI[ECTBEHHOTO IOBBI-
IIEHUs KaJpPOBOTO IOTEHIHAJA.
Kpome aToro, 4ro oueHb Cymect-
BEHHO, METOJuuYHasg paboTra B
3TOM HaIpaBIEHUH, HaJeeMcs,
IIO3BOJIUT II€PEHTH OT OPHEHTa-
UM Ha IPEUMYIIECTBEHHOE YIOB-
JIETBOPEHUE COTPYAHUKAMH YHH-
BEpPCUTETA TOTPEOHOCTEN MaTEPH-
JIBHOTO YPOBHSA K OPUEHTAIIU Ha
YAOBJIETBOPEHUE MOTPEGHOCTEH B
caMOpean3aIiy, YBaXKEHUH U Ca-
MoyBakeHHH. Jlymaercs, 4ToO 3TO
Oy[eT ele OJHUM PBIBKOM B Pa3BU-
THUH HAIIETO By3a.

sant and steady evolution and is regarded
as a priority task.

The TPU Personnel Resource Project
proclaimed by the new manpower policy
marked the year 2002. It was a project
aimed at selection of young leaders able to
play a key role in all the spheres of the uni-
versity life. The rector's order appointed
the First Vice-Rector the head of the
Personnel Commission, which afterwards
issued provisions on the formation of TPU
PRP. It was declared that the university
staff under 35 years seeking to try for
Doctor of Sciences was eligible for apply-
ing for TPU PRP.

The Personnel Commission approved 50
candidates after a thorough analysis of
their scientific and academic successes,
foreign language proficiency, contribution
to TPU strategic objectives achievement,
ete:

Each member of the university PRP has
signed an agreement with the Rector,
which makes him or her liable for the com-
pletion of their personal plans. The
approved candidates agree to take on writ-
ing articles and participation in confer-
ences, to work as research advisors for
postgraduates and to increase the level of
their language proficiency, etc., while the
administration guarantee bonuses for
stimulation.

A series of PRP-related undertakings
has been planned for 2003. It is worth
mentioning that only systematic imple-
mentation of them all will bear fruit.
Finally, as soon as we manage to move the
focus from the satisfaction of material
needs to the aspects of self-actualization
and building personnel's self-esteem, the
university will reach another break-
through.




