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PA3SBUTUE HAUMUOHAJ/IBHOIO WCCIEAOBATE/IbCKOIO TOMCKOIro nMOJIMTEXHUYECKOIO
YHUBEPCUTETA, ETO OBPA3OBATEJ/IbHAA U HAYYHAA OEATE/IbHOCTb, MATEPUAJIbHO-TEX-
HUYECKOE OCHALLIEEHME, COLIMANIBHOE BJIArONOJIYYUE COTPYOHMKOB U CTYAEHTOB HEPA3-
PbIBHO CBA3AHbI C ®UHAHCOBO-3KOHOMWYECKMM COCTOAHMEM. KOMIJIEKCHAA NPOIPAM-
MA PA3BUTUA HALMOHAJIBHOIO MCCIEAOBATE/IbCKOIrO TOMCKOIro NOJIMTEXHUYECKOI O
YHUBEPCUTETA HA MEPMO[ 2011-2015 IT. - OCHOBOMOJIATAIOLNIA OKYMEHT, B KOTOPOM
OMPEAENEHbI CTPATETMA U OCHOBHbIE HAMPABJIEHAA COBEPLUEHCTBOBAHWUA HE TOJIbKO
OBPA30BATEJIbHOM, HAYYHO-UCC/IEQOBATE/IbCKOW, MHHOBALMOHHOW, HO U ®UHAHCOBO-
3KOHOMWYECKOM M YNPABJIEHYECKOM OEATENLHOCTW.

v
JHUM U3 TJIaBHBIX HaNpaBlIeHUMH HKOHOMHYE- *  IeJIeBble CyOCH TIH 13 OFOIDKETOB Pa3INUHbIX YPOBHEH
CKOH JIeATeNIbHOCTH YHHMBEPCHUTETa OCTAETCs T10 LIEJIEBBIM M HAyYHO-TEXHUUECKUM IIPOrpaMMaMm;
IUBEPCU(PHKAINAS HCTOYHHKOB IOCTYIUICHUS * llelleBble CPECTBA TOCYIAPCTBEHHBIX U OOLLe-

(pMHAHCOBBIX CPEICTB. CTBEHHBIX OpraHu3aiuii ((POHIOB) MO IEIEBBIM U

Hcmounuxkamu popmuposanus Konconuoupoean- Hay4HO-TEXHUYECKUM IPOrpaMMam;

Hozo o100ocema TIIY asnaiomes: * MOCTYIUICHUSI OT IPHHOCSIIEH J0XO/ JAESTEIbHOCTH:

e cybcuauu u3 denepanbHOro OIO/KeTa Ha (PHHAHCO-

Boe oOecrieueHre BBIOIHEHUS TOCYIapCTBEHHOTO
3aJaHHus;

cyocumu u3 (heneparbHOro OI0/PKeTa Ha HHBIE [IeTH;
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— OT IUTAaTHBIX 00Pa30BaTENbHBIX YCIYT O OCHOB-
HBIM 00pa30BaTeIbHBIM IPOrPaMMaM BBICLIETO 00-
pa3oBaHus;

— OT IUIATHBIX 00pa30BaTEIbHBIX YCIYr MO MpO-
rpaMMaM JIOTIOJTHUTEIBHOTO 00pa30BaHMs;
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— OT BBINOJTHCHUS HAYYHBIX UCCIICIOBaHUM 1 oka3a- T NN I
HHUS HAYYHO-TEXHUYCCKUX YCIIYT IO XO310roBOpam EFFECTIVE FIN ANCI AL
1 KOHTpAKTaM, . AND ECONOMIC ACTIVITIE
— OT ¢/1a4u B apeH/ly HEKUIIBIX OMELICHHH, 3a4uc- | AG A KEY TO SUCCESS

JseMble B 10X0[, (heiepatbHOro OromKeTa;
— 110 JOrOBOPAM KUJIOTO HaiiMa;

° Z[O6pOBOJ'ILHBIe TIOXKEPTBOBAHUS U LEJICBBIC B3HOCHI
OPpUANYCCKUX U (bI/I3I/I‘IeCKI/IX JINIT;

¢ TMOCTYIUICHHUSA OT npoqel‘/i HpHHOCHI.I_[ef/‘I J0X0a acs-
TCIBbHOCTH.

OBIIMI POCT KOHCOJIMJIMPOBAHHOI'O
BIOJDKETA TITY B IIEPUOJI C 2006 I10 2012 I'T.
COCTABWJI 2,5 PA3A U TTIPEBBICHUJI 5,5 MJIPJ]
PVB.

Ha npotsxkennn MHOTHX JIeT IeHCTBYET MEXaHU3M Op-
TaHU3aLUK U CTUMYJIHUPOBAHUS [IPUBJICUCHUS CPEICTB OT
MIPUHOCSIIEH 10X0/ AeATesIbHOCTH. [Ipy 1iiaHupOBaHUH
OO/KETa YHUBEPCHUTETA BCEM CTPYKTYPHBIM TOIpa3Jie-
nerusMm TIIY ycranaBnuBaroTCs 3aJjaHus 10 UX IIPHUBIIE-
yennto. OOmwmii poct KoHconuaupoBaHHOTO OrojkeTa
TITY B mepuon ¢ 2006 mo 2012 rr. coctaBui 2,5 paza u
npesbicui 5,5 mupa pyo. (puc. 1).

3HauMMOll cocTaBisrolel 1oxoaHoi yactu Konco-
JIUIMPOBAHHOTO OIOJPKETA CTAHOBSTCS CPEACTBA HALIMO-
HAJIBHBIX POEKTOB, (ellepabHBIX IEJIEBBIX IPOrpaMM
1 Hay9IHBIX TPaHTOB. ExeroqHo Ha 3TH eI COTpyAHU-
KaMM YHHBEpCHUTETa IpuBJIeKaeTcs oonee 650 MitH pyo.

B mensix coBepLICHCTBOBaHUS MEXaHHM3Ma YIpaBile-
HUS (DUHAHCOBBIMH pecypcamu HaumHas ¢ 2011 roma
OFO/XKET YHUBEPCUTETA COCTABISIETCS B PEKUME CKOJIb3-
sed TPeXJIETKM — Ha TEeKyLIMH roji U ILUIAHOBBIH Ile-
puon nByx mocienyronmx. CpenHecpoyHoe OromKe-
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The development of National Research Tomsk
Polytechnic University, mainly its educational and scientific
activities, financial and technical equipment, social wealth of
employees and students, largely depends on the university’s
financial and economic condition. The Comprehensive
Development Program of National Research Tomsk
Polytechnic University for 2011-2015 serves as a basic
document defining the strategy and main directions of
university improvement not only in educational, scientific
and innovative spheres but also in management and finance.

One of the main directions in university’s economic
activity is the diversification of its financial resources.

Sources that form the consolidated budget of
Tomsk Polytechnic University include:

subsidies from the federal budget to finance the
state goals for the University;

subsidies from the federal budget for other purposes;

special-purpose subsidies from different level
budgets under special-purpose science and
technological programs;

special-purpose funds from state and non-
governmental organizations (funds) under special-
purpose and science-technological programs;

revenues from income-generating activity such as
the following:

- tuition-based educational services under basic
higher educational programs;
- tuition-based educational

services under

additional educational programs;
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TUPOBaHHE HAIPaBICHO Ha TOBBIMICHHE (HUHAHCOBON
YCTOWYHMBOCTH M HHBECTHIIMOHHOMN NMPHUBIEKATEIBHOCTH
By3a. OJTHUM U3 OCHOBHBIX HHAEKCOB BhIMOIHEeHUs [1po-
rpammbl pazButus TIIY kak HalMOHAJIBHOTO HCCIENO-
BaTE/IbCKOTO0 YHUBEPCUTETA SIBISIETCS COOTHOLICHUE
CPEJICTB TOCYIapCTBEHHOTO (DMHAHCHPOBAHUS B BHIC
cyocumuit (OrO/DKET) M MOCTYIUICHHH OT MPUHOCAIICH
JIOXO[ iesiTeNibHOCTH (BHEOIOKeT) B KoHCOMManpoBaH-
HoM Oromxere TITY. 3HaunTenbHas Harpys3ka B CTPYyK-
Type KOHCOJIUAUPOBAaHHbIX OrokeToB 2012 (5561 muH
py6.) 12013 rr. (6729 MinH py0.) 10KUTCS HA KBHEOION-
JKeT». 3HAUYUTENbHO YBEIHYHUTCS CO(DUHAHCHPOBAHUE
o [Tporpamme pazsutust TITY — ¢ 280 no 480 mutH pyo.,
COOTBETCTBEHHO.

[TpuHUMIHAIBEHO MO-HOBOMY NpEACTaBIeHa (yHKIH-
OHaJIbHAsl CTPYKTYpa PacXo[OB IO HAIPABICHUSAM Aes-
TenbHOCTH. (DHHAHCHPOBAHME TEKYIIEH NeATENbHOCTH
2012 roma ObUIO 3ariaHUPOBaHO B 00bEME 4314 miH
py6. Ha (uHaHCcHpOBaHME MPOCKTOB MPOrpaMM HHHO-
BaroHHoro passutus (ITUP) 3anoxeno 1328 mitH pyo.
(24 % ot KoHcomuanpoBaHHOTO OKO/IKETA).

OJINTEXHU

DyHKIMOHANBHAS CTPYKTypa pacxomoB TIIY mo na-
npaBieHusM fAestensHoctr Ha 2012 ronm mpuBeneHa B
Tabn. 1, duHAHCUPOBAHME U MEPEUCHb NPOCKTOB MHHO-
BAIlMOHHOTO Pa3BUTHS B Ta0OMI. 2.

C 2013 roga npoeKTbl MHHOBALHOHHOIO Pa3BUTHsL Oy-
IyT peajH30BBIBATECS B paMKax [IporpaMmbl pa3BUTHS
pecypcoaddextrBHOCTH HalmMoHAIBHOTO HCCIIEA0Ba-
TENBCKOrO TOMCKOTO IONMUTEXHUYECKOTO YHUBEPCUTE-
ta (TIIY) na nepuox 20132018 rr., HanpaBIeHHOH Ha
(hOpMHUPOBAaHUE CHCTEMHOIO IMOAXOAA U KYJIBTYphI pe-
cypco3(p(eKTUBHOCTH B HaydHOH, 00pa30BaTeNbHON U
COMANBbHON cepax IesTeTbHOCTH YHUBEPCHTETa, OPH-
CHTHPOBAHHOTO Ha KaJIpOBOC 0OeCIeueHUE U pa3padboT-
Ky TEXHOJIOTHI AJisl pecypco3()(HEeKTUBHOI SKOHOMHUKH.

ITporpamMMa JONOJIHSIET U COBEPILEHCTBYET KITIOUEBbIC
nonoxxenusa IIporpammer passurus TIIY kax Hanwmo-
HaJIbHOTO MCCJIEI0BATENILCKOrO yHUBepcutera U Kom-
IUIeKCHOW mporpammsel pasutus TIIY B chepe pecyp-
€03 PEKTUBHOCTH.

JlocTmkeHne noCcTaBICHHBIX 1eleil 3aBUCUT OT pealn-
3aUM O0BEJUHEHHBIX IIOOATbHON IENbI0 B3aUMOYBS-

Cymma V. Bec,

MJIH pyo0. %
QDunancupoganue mexyuiei 0eamenbHoCmu 4314 76
O0pa3oBarenbHasi U MEKIYHAPOJHAS IEATCIBHOCTD 1490 26,4
Hayunas nestenpHOCTh 1617 28,7
YnpaBieHne YHUBEPCUTETOM 261 4,6
Xo3siicTBEHHAs AEATEIHHOCTD 351 6,2
ConpanpHasl IOJIMTHKA 440 7,8
KomMMmyHHKanmoHHAas MOJTUTHKA 35 0,6
Wudopmarusaims u cBsi3b 40 0,7
be3zonacHoCTh yHHBEpCHTETA 76 1.4
Dunancuposanue IIUP 1328 24 -.-'In-._
HUTOIro 5642

mEm Tabdn. 1. OyHKYUOHANbHAA CMpyKmMypa pacxodos no HanpassieHusM desmesibHocmu Ha 2012 2.

Cymma,
MpoekTbi ThiC. py6.

Oopa3oBaHue 167 400
1.1. Cozpnanue 06pa30BaTeIbHOM Cpe/ibl MUPOBOTO YPOBHS 26 000
1.2. Pa3BuTHE MaTepUalIbHO -TeXHUUYECKOH 6a3bl yueOHOro mporecca 141 400
Hayka 210 040
2.1. PazButne uHGpacTpyKTypbl s  (yHIAMEHTAIBHBIX W MPUKIATHBIX
HCCIIeN0BaHUI 21 000
Konkypcst HUP 1 040
VYuactue B KOH(EpeHIHsIX, BRICTABKaX 2500
Pazsutne HUP crynenTos 1500
2.2.Pa3BuTie HHPPACTPYKTYPbl HHHOBALIMOHHOM JICATEIbHOCTH 184 000
Kaapst 43 000
3.1. IIpodeccnonanbHas epernoroToBKa 1 MOBBIIICHHE KBUTH(GUKAIUT 15 000
3.2. [lpuBneueHne 1 3aKperieHNe BEICOKONPO(ECCHOHANBHBIX KaJIpOB 28 000
Ynpasiaenue 368 629
4.1. ObecneueHne TOIroCpOYHOI yCcTOUMBOCTH (puHaHCOBOM cuctemsl TITY 356 629
4.2. CoBeplIeHCTBOBAHHE CHCTEMbI YIIPABJICHUS KAYECTBOM 12 000
HudpacTpykrypa n kammyc 91 142
5.1. KommekcHas cucrema 0€30II1acCHOCTH YHHBEPCHTETa 68 742
5.2. TIpoekTHpOBaHe HOBBIX 3aHHi 16 400
5.3. TloBbimeHue pecypcodddexTuBHoCTH HHPpacTpyKTypsl TITY 6 000
ITo3unnoHNpoBaHue 9500
ConuajibHOe pa3BUTHE 14 000
IleseBble MPOEKTHI 424 946
Bcero 1328 658

mmm Tabn. 2. [Ipoekmbl UHHOBAUUOHHO20 pa3sumus TIY Ha 2012 a.
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research and

- implementation of scientific
rendering science-technology
economic agreements;

- leasing non-residential properties, recognized by
federal budget revenue;

- rental agreements;

services under

donations and special-purpose contributions from
natural and legal persons;

receipts from other income-generating practices.

The system for organisation and stimulation of
income-generating activities has been employed in
the university for several years. The university budget
planning includes setting income-generating goals to
all TPU organization units. The TPU consolidated budget
grew 2.3 times from 2006 until 2011 and made over 5
billion Rubles, with 5.6 billion Rubles planned for 2012
(Figure 1)

Funds from National projects, Federal Special-
purpose Programs and grants are a significant part of
consolidate budget revenues. More than 650 million
Rubles is earned annually by the university faculty and
staff for that purpose.

Since 2011, the university budget is developed
according to a 3 year flexible plan in order to improve the
management of the financial sources, whereas the budget
is planned for the current year and the following two
years. Medium-term budgeting is focused on increasing
the financial stability and investment attractiveness of the
university. One of the main indices to the fulfillment of the
TPU Development program is the ratio of amount of state
financing in the form of subsidies (budget) and receipts from
income generating activities (external budget) in the TPU
consolidate budget. The largest share in 2012 consolidated
budgets (5,643 million Rubles) and 2013 consolidated
budgets (6,729 million Rubles) mainly accounts for external
budget funds rather than federal budget resources. Co-
financing in the Development Program of TPU as National
Research University has increased significantly—from 280
to 480 million Rubles accordingly.

The functional organization of expenses on different
fields of activity is represented in a fundamentally new way.
Financing of current operations in 2012 is targeted at 4,314
million Rubles. Financing of the Innovative Development
Programs (IDP) projects is planned in the amount of 1,328
million rubles ( 24% of the Consolidated budget).

The functional organization of TPU expenses for
2012 is presented in Table 1 below; financing activities

and the list of innovative development projects are
enlisted in Table 2.

Since 2013, innovative development projects
will be implemented within the program of resource
efficiency elaboration in National Research Tomsk
Polytechnic University for the period of 2013-2018,
designed to form a systematic approach and culture of
resource efficiency in scientific, educational and social
spheres, oriented on human resources and technology
development for the resource efficient economy.

The program completes and improves the key
regulations of the Development Program of TPU
as a National Research University as well as TPU
Comprehensive Development Program in the resource
efficiency sphere.

The important result of the Program implementationis
the development of TPU as a National Research University
of resource efficient technologies that is competitive
worldwide and potentially able to be included in the
global 100 top university ranking. The achievement of
goals depends on the implementation of purposes
and actions united by the global goal to accomplish
the Programs, including

share of resource efficient development among all
basic and applied research held at the university - 90 9%;

the amount of articles in resource efficient topics in
science periodicals tracked by foreign and Russian
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3aHHBIX OJIOKOB 3a/lad M MEpPOINPUSATUH, HANpPaBICHHbBIX
Ha BBIIOJIHEHHE IOKa3areneil pesynsratuBHocTH IIpo-
2pammbol, 6KIOUAIOULUX 6 CeDs 6 MOoM Huce:

* om0 pecypcodPdekTUBHBIX pazpabOTOK cpean
BceX (DYHIAMEHTAIBHBIX W TPHUKIAIHBIX HCCIEN0-
BaHMH, IPOBOAUMBIX B yHUBepcurere — 90 %;

* KOJIMYECTBO CTaTei 1Mo TeMe pecypcodpGeKTUBHO-
CTH B HAy4HOH NEpHOINKE, MHICKCUPYEeMOH HHO-
CTPaHHBIMH ¥ poccuiickumu opranmanusmu (Web
of Science, Scopus, PUHILI), — 2000;

* YHCJIO MAaTUCTEPCKHUX MIPOrpaMM YpOBHs «/lBoliHOM
JHTIOM» TI0 pecypcod(d(eKTHBHOM TeMaTHKe — 3;

* CyMMy 3aTpar Ha SHEprornoTped/ieHre YHUBEPCUTETA
(82018 romy ona Ha 18 % wmenbiie, uem B 2012 rony);

o «[lonuron ampoOanuu W BHEIPEHHUS pecypcodd-
(heKTHBHBIX TEXHOJIOTHIT» Ha 0a3e OJHOTrO U3 KOp-
MYCOB YHUBEPCHUTETA;

* JIONS albTEPHATHBHBIX MCTOYHHKOB YHEPTUH B 00-
meil sHepronorpedHOCTH  SHEProdPpdeKTHBHOrO
KopIyca (nmonurona) — He mesee 10 %.

Ha ¢oHe OBICTPOM3BMEHSIIONIUXCSI BHEUIHUX M BHY-
TPEHHHMX BBI30BOB YHUBEPCUTETY s IIJIAHOMEPHOI'O
obecrieyeHus 3asBICHHBIX B KOMILIEKCHO# mporpaMme
pa3BUTHS [TOKA3aTeNieil Pe3yabTaTHBHOCTH d(PPEKTHBHO-
rO HCIOJIb30BaHMsT (DUHAHCOBBIX PECYPCOB HEOOXOAUMO
MOCTOSIHHO COBEPILICHCTBOBATh CHUCTEMY YIIPABICHUSI
YHHUBEPCHTECTOM.

OcHosHble MePONPUAMUA RO COBEPUIEHCINEOBAHUID
cucmembl Ynpagnenus YHUGepCUmenom MOodcHo pas-
Oenums Ha Mpu ZPynnovl:

* COBEpPLICHCTBOBAHUE CTPYKTYPBI;

* ONTHMH3AIHUS YIPABICHYCCKHX H 00ECICUMBAIO-
LHX CTPYKTYD;

* pa3BUTHE CHCTEMbI CTHMYIHPOBAHHS M IIOBBIIIC-
HHE 3apa0OTHOM IUIATHl HAy4YHO-TICAArOTHYECKUX
pabOTHUKOB.

B pesynbrare BBINOIHEHUS TEPBOM TPYMITEI MEPOIIPH-

ATUI CO3/laHa OpraHU3allMOHHAsS CTPYKTypa, HalleJIeHHas
Ha MOBBINIeHNE 3(()EKTHBHOCTH HAYYHO-HHHOBAIIMOHHOI
1 00pa30BaTeNIBHOI IeATeNFHOCTH YHUBEpCUTeTa. [TyTem
o0beIMHeHHsT MHCTUTYTOB, (akynsreTroB, HUU cosznaHo
CeMb KPYITHBIX HayJYHO-00pa30BaTeIbHBIX HHCTUTYTOB 10
[IPUOPUTETHBIM HarpasiieHus M pa3putus TITV.

OJINTEXHU

He MeHee BaXHYIO pOJib B JOCTH)KCHUHU BBICOKUX pe-
3yJIBTAaTOB AEATEIBHOCTH MIPAeT BTOpas IPymna Mepo-
NPUSATHA — COBEPIICHCTBOBAHHWE O0ECHEYMBAIOUIMX U
YIPaBIISIONIUX CTPYKTYP.

C Lenblo CHIKEHUS JIONM aJIMUHUCTPATHBHO-YTIPABIICH-
YeCKOro IMepcoHalla TPOBECHA ONTUMU3AIMUS CTPYKTYPHI
TofIpa3ielieHnid. YCTaHOBJIEHAa HOpPMa YHCIEHHOCTH OT-
JIEJIOB M LICHTPOB — HE MEHee 7 IUTATHBIX eMHUIL, YTO T10-
3BOJIJIO COKPATUTh 29 OTIENOB M IIEHTPOB. JOMKHOCTH
3aMECTUTEIIs] PyKOBOAUTESL YCTAHOBJIEHA TOJLKO IIPH YHC-

IIYTEM OBBEJUMHEHUA MHCTUTYTOB, ®A-
KVJIBTETOB, HUM CO3JAHO CEMb KPYIIHBIX
HAYYHO-OBPA3OBATEJIbHBIX MHCTUTYTOB
1O TTIPUOPUTETHBIM HATIPABJIEHVSIM PA3-
BUTHA TITY.

JICHHOCTH TIOJMMHEHHBIX Oosiee 16 yenoek. B pesynbrare
MPOBEAECHHBIX MEPOIPUATHI YIaI0Ch CHU3UTH KOJIMYECTBO
repcoHasa u ayonupoBaHue B paboTe, YTO MO3BOJIMIO BbI-
CBOOOIIUTH JIOTIOJIHUTEIIBHBIE PECYpChl Ul HOBBIIICHUS
crumynupyromux Bermiar [T1C.

Hanpumep:

* B nensx NOBBILIEHUS PE3yJIbTaTUBHOCTH MEPO-
MIPUATHUH, HAIPaBJIEHHbIX HA NIPUBJICYEHUE TAJIAHT-
JIUBOH MOJIOJCKH M 0OecreyeHne COXPaHHOCTH
KOHTHHI€HTA CTY/IEHTOB, LleHTpanbHas npueMHas
xomuccust u LlenTp moBy3oBcko# moaroroBku WH-
CTHTYTa JONOJHUTEIBLHOTO HEMpPEephIBHOTO 00pa-
30Banus TpaHchopmuposansl B «lleHTp ynpasie-
HUSI KOHTHHTeHTOM cTyaeHToB» (LIYKC).

e Jlns perreHust 3aqa9 COBEPIICHCTBOBAHUS KaJIpPOBOM
TIOJIMTUKH YHUBEPCUTETA, YITYUIICHHs IOPUITIECKOTO
o0ecrieueHyst 10 BOIPOCAM, CBSI3aHHBIM C TPYJOBOM
1 y4eOHOU JIeATeNIbHOCTBIO, a TAKKE ONTHMM3ALUU
CTPYKTYpPbI M COKPALLCHUsI 3aTPaT Ha COZEpAKAHUE ajl-
MHHHCTPATUBHO-YIPABIEHIECKOTO MePCOHala co3/a-
HO YnpasJjieHHe MPABOBOTO odecriedeHus1  Kaapo-
BO# mouTHKH BMecTo IOpuamueckoro ympaBaeHuUs
1 YrpaBiieHMs KaJpOBOH MOIUTHKH.

C 1enpI0 ONTHMH3AINK CHCTEMBI MaTePHAIBHOTO TO-
OIIPEHNs U TMOBBILIIEHUS 3apabOTHOMN TIIaThl Hay9HO-TIe-
Jaroru4eckuM corpyaHukam B 2010 roxy Oblia BBeneHA
CHCTEMa MaTepHaIbHOIO CTUMYIMPOBAHUS, OCHOBAaHHAs
Ha UHJMBUIYaJIbHOU OLIEHKE NEATENbHOCTU IHEepPCOHANA.
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organizations (Web of Science, Scopus, Russian
Scientific Citation Index ) — 2000;

number of Master's programs of the “Double
Diploma” level in resource efficient topics - 3;

total expenses on the university power consumption
in 2018 should be 18 percent less than in 2012;

“The facility for approbation and implementation
of resource efficient technologies” on the base of
one building of the university;

The share of alternative energy sources in total
energy demand of the power efficient university
building should be less than 10 percent.

The university management system needs to be
constantly improved with the rapidly changing internal
and external challenges in order to achieve the claimed
results of the Comprehensive Development Program in
usage of financial sources.

The main measures for improvement of the
university management system can be divided
into 3 groups:

structure improvement;

enhancement of administration and supporting
departmental units;

development of a stimulation system and the
increase of faculty salary.

The implementation of the first set of measures

resulted in the creation of an organizational unit
focused on increasing the efficiency of innovative
science and educational activity of the university. Seven
large scientific educational institutes in priority fields
of TPU development have been created by uniting the
institutes, departments, and research institutes.

The second set of measures played an equally
important role in the successful achievement of the
results. Such measures included improvement of
managerial and supporting departmental units.

In order to decrease the percentage of administrative
and management staff, the optimization of the
departmental units was completed. It was established
that the number of employees in divisions and centres
should be at least seven full time equivalents, which
allowed the reduction of 29 divisions and centres.
The position of the deputy head was allowed only for

departments with more than 16 subordinates. These
measures made it possible to reduce the number of
employees and cases of duplication of duties, which
allowed the university to release additional sources for
increasing the stimulating payments to the faculty staff.

For example:

The Central Admission Committee and the Pre-
university Education Centre of Institute of Lifelong
Leamning were transformed into the “Control Center
of Students’ Enrollment” (CCSE) in order to increase
the performance of the activities aimed at attracting
talented young people and maintaining the students’
community.

« Judicial Support and Personnel Policy
Division was established by merging of Judicial
Management Office and Personnel Management
Office in order to improve personnel policy, legal
support of labor and educational activities and
provide structural optimization and reduction of
expenses on office and management personnel
support and salary.

In order to enhance the financial stimulation and
increase the salary of faculty staff, the university
implemented a system in 2010 which was based on
a personal evaluation of the faculty member activity.
Before that, TPU provided additional payments for
high qualification without a criteria approach to work
efficiency. Five integrated criteria of estimation of
activity were established for candidates and doctors of
science which accumulated the performance criteria for
the last three years. Payments were provided for the
accomplishment of at least 3 criteria. There was also a
benefit plan for achievement of one-time indicators for
those employees who did not correspond to qualification
requirements or who did not have the Ph.D. degree. The
implementation of that financial stimulation system
resulted in the significant increase of the employees’
performance during 2010 and 2011. However, the
analysis of the system functioning showed that it
did not fully stimulate the employees to fulfil their
potential. Since the amount of compensation was not
increased for over-fulfillment of indicators, the faculty
staff tended to decrease their output after they achieved
the minimal necessary goals for which the payment
was provided. The Development Program provides for
the growth of all university operational performance
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Jo nsroro B TIIY ycraHaBaMBagnCh CTUMYNHPYIOIINE
JIOIJIAThI 3a BBICOKYIO KBaJM(MUKAMIO 0€3 KpUTepuaib-
HOro mnozxoza o 3(pGeKTUBHOCTU AesATeNbHOCTH. [l
KaHJUAATOB U JOKTOPOB HayK ObLJIO YCTaHOBIEHO IO 5
KOMIUIEKCHBIX KPHTEPHUEB OLEHKU JeSITEIBHOCTH, aKKy-
MYJIHMPYIOMIMX MOKa3aTelH 3a TPY MPEABIIYIHX rofa. Bei-
IUIaThl TIPOM3BOAMIINCE TPH BBIIOJHEHUH KaK MHHHMYM
Tpex Kputepues. Taxoke nelcTBOBaIa cucTeMa HalbaBOK
3a JOCTHIKEHHE PA30BBIX MOKA3aTeNle — JUlsl COTPYAHU-
KOB, HE BBITIOJTHSIOIINX KBaTH(HKAIIMOHHBIC TPEOOBAHMS,
WM paOOTHHUKOB, HE IMEIOIINX yIeHO cTeneHn. Baempe-
HHE CHCTEMBI NPUBEJIO K TOMY, Y4TO OONbIIas 4acTb CO-
TpyaHHUKOB yHHUBepcuTera B Teuerue 2010 u 2011 rr. cy-
[IECTBEHHO MOBBICKIIA PE3YJIBTATHBHOCThH CBOCH PabOTHI.
Onnako aHanu3 (PYHKIMOHUPOBAHUSI CUCTEMbI IOKA3all,
YTO OHA HE B IIOJHON Mepe CTUMYNIUPYET paOOTHUKOB K
PACKpBITHIO CBOETO MOTeHIHana. Tak Kak cymMMma BO3Ha-
TpaXKIIeHUsI He BO3PACTalIa MPH TIEPEBHITOTHEHUHN ITOKa3a-
Tenel, MpenogaBaTeId U HayqHbIe COTPYAHUKH CHIDKAIN
BBIPAOOTKY NpPU AOCTIDKEHHH MUHHUMAJIBHO TPeOyeMbIX
HOKa3aTellel, IpY KOTOPBIX YCTaHABIUBAIACh BbIILIara. B
TO k€ camoe Bpems [Iporpamma pa3sBUTHs IpeaycMaTpU-
BAaeT POCT BCEX MOKA3aTeNeH Pe3yIbTaTHBHOCTH JEsTENb-
HocTtH yHHBepcuteTa. [Toatomy k 2012 1. Obla paspado-
TaHa HOBAsl CHCTEMA CTUMYJIMPOBAHNS, OPHEHTUPOBAHHAS
Ha JOCTHIKCHHUC IIOCTOSIHHOI'O YBCIMYCHUS BLIpa6OTKI/I
KaK/bIM COTpyAHUKOM. ITokaszarernsiMu JUIsl CTUMYJIUPO-
BaHUsI CTAIM ITyOJHMKALKsl CTaTel, U3NaHus YUeOHUKOB H
MoHorpaduii, mogydeHue yuEHbIX CTCTICHEH U 3BaHUi, Ma-
TEHTOB, Harpaj, MCIOJIb30BaHUE WHOCTPAHHOTO SI3bIKA U
nip. Pa3zmep BozHarpaskaeHus 3a JOCTHKEHHE ToKa3aTenei
YCTaHaBJIMBACTCS IIPUKA30M PEKTOPA HA TEKYLIH IOz,
INepexoxn Ha cucTeMy CTUMYJIMPOBAHUS MO JOCTUTHYTHIM
pe3yiabraraM IO3BOJMI CYLIECTBEHHO IOBBICUTH TBOpPUE-
CKyI0 aKTHBHOCTH BCErO IepcoHana yHuBepcutera. Tak,
n3IaHne MoHorpaduit BEIpocio Ha 67 %, MyOlnMKanoHHAsT
AKTUBHOCTb COTPYIHUKOB nocTuria 2247 crarell B Hayd-
HOHM IepuoiuKe, UHAEKCUPYEMOM HMHOCTPAHHBIMM M POC-
cuiickumu opranuzauusMu (Web of Science, Scopus, Web of
Knowledge, Astrophysics, PubMed, Mathematics, Chemical

OJINTEXHU

Abstracts, Springer, Agris), uto cooTBeTcTBYeT 1,23 my0mnu-
KalluM Ha KayK/I0r0 Hay4YHO-TIEAarOriuecKoro COTpy/THUKA.

[lepecMoTpeHo CTUMYNTHPOBAaHUE MOJIOABIX COTPYIHH-
KOB 71 MX IIPUBJICUEHUS U 3aKPEIUICHNUS B YHUBEPCUTETE.
Ionstie «xaxpoBblil pezeps» B 2012 . nepeHeceHO Ha
BCEX NeJarorundyeckux paboTHukoB 10 30 JeT, 3aHMMar0-
IIMX JIOJDKHOCTH ACCHUCTEHTOB, Tperojasareneii u crap-
mux npenogasareneid. Kaxxaomy mMomonoMy cOTpyaHHKY
n3 BeienepeuncnenHsix kareropuii [1I1C ycranosnena
Haj0aBKa pa3MepoM 5 TeIcsiu pyoOnei B Mecan. CoracHo
pemienuto Yuenoro cosera TITY Bcem kareropusm IITIC
YCTaHOBIICHA JONOJHUTENbHAS Hal0aBKa B pazmepe 4 %
OT JIOJDKHOCTHOTO OKJIa/ia.

B nenom 3a mociienHue 5 et cpeaHsisi 3apaboTHas
I1aTa COTPYIHUKOB YHUBEPCUTETA BBIpOCa Oojiee yeM B
2 paza (daxr 2012 . — 35 200 py0.), B TOM yucie omiara
TpyzAa IpoheccopcKo-IPenoaaBaresIbckoro cocraBa — B
2,5 paza (¢paxr 2012 . — 49 000 py0.).

B oTnmume ot MHOTHX ApyTruUX YUpeKIEeHUH H Op-
ragm3aiuii TOMCKHH TMONUTEXHUYECKUH YHHUBEPCHTET
COXpaHseT M Pa3BUBAEeT OOBEKTHI COLMAIBHON cdepsl,
B TOM 4ucie MexXayHapoAHbIM KyJIbTYpHBIM LIEHTP,
JEeTCKUE cafbl, caHaTopuil-npodunakropuif, 0aszy or-
JbIXa, NETCKUI 0310POBUTENbHBIH J1arephb, CIIOPTUBHBIE
coopyxerusi. B 2013 romxy HaunHaeTCsl CTPOUTEIHCTBO
17-3TaxkHoro 001IeKUTHS Ha 650 MECT, B IEPCIICKTUBE —
CTPOUTENLCTBO [UIABATEIBHOTO OacceliHa.

IMocTosiHHAs MONAEPHKKA OKA3BIBAETCSI CaMOJICSITEIb-
HBIM U TBOPYECKUM KOJUIEKTUBAM, CIOPTCMeHaM. JluHa-
MHKA PacXO[OB Ha MOJJAEPKKY U Pa3sBUTUE COLUAILHO
3HAYMMBIX IPOTpaMM IIpHBe/ieHa B Ta0II. 3.

B LIEJIOM 3A IIOCJIEJHME 5 JIET CPEJHA
3APABOTHAS TIJIATA COTPYIHUKOB YHU-
BEPCHUTETA BLIPOCJIA BOJIEE UEM B 2 PA3A.

He ocranuch 6e3 MOTHBaLIUH K XOpoLIel yuede U CTy-
JEHTBI. 3a MOCIEAHUE BA FOJa CTUICHUU ObLIM MOBBI-
nreHsl Ha 15 mponenToB: B cenTsaope 2011 roma —Ha 9 %
u ¢ 1 ceHTsAOpst aTOTO TOz1a — emE Ha 6 %, To ecTh 00yJa-
forecs 0e3 Tpoek Ha OFOHKETHOH OCHOBE €XKEMECSIUHO
rapaHTHPOBAHHO MOJIYYAIOT OT rocyaapcTsa 1664 pyois.

Te, KTO y4uTCS TONBKO HA «XOPOLIO» M «OTIMYHON,
HMEIOT IIPaBO HA IOBLILIEHHBIE TOCYAAPCTBEHHbIE aKaJe-
MUUECKUE CTUNEeHIUU ¢ KoahdunuentoM 1,3. ¥V kpymibIx
OTJIMYHUKOB 3TOT Kod(hduiment cocrasmsier 1,5. Tlomu-
TEXHUKH, ITOKA3bIBAIOIINE BBICOKHE PE3YJIbTaThl B yu&Oe
U B HAay4HO-HCCIIEIOBATEIbCKON JESITeIbHOCTH, 3aciy-
JKEHHO IIPETEH/YIOT Ha MPaBo MOJIy4yaTb CTUICHINM y4é-
HBIX COBETOB CBOMX HHCTHTYTOB (KO((QHIMEHT IMOBbI-
meHust 2), 0co00 ogapEHHbIE U CTapaTelbHble — elE U OT
ponHoro yHuBepcureTa (ko3 HUIMEHT MOBbIIICHUS 2,5),
a OT peKTopa By3a — ¢ KO3(PHUIMCHTOM MOBBIIICHHS 3.

C 1eTIbI0 YCWIICHUS y CTYACHTOB MOTHBAIMH K ITOBBIIIIC-
HHIO KaueCTBEHHOTO OCBOCHUS NMPO(ECCHOHAIBHBIX 00-
pa3oBareIbHbIX IPOrpaMM B CHUCTEMY CTUIIEHIUAIBHOIO
obecrieyeHys BKItoueHsl crunennuu [Ipesunenra u Ilpa-
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indicators. Therefore, a new stimulating system was and organizations, Tomsk Polytechnic University

developed by 2012. It is focused on the achievement
of constant increase in performance by each employee.
Published articles, studies and textbooks, awarded
degrees, grants, patents, rewards, usage of a foreign
language, etc. have become a criterion for providing
incentives. The level of remuneration is set by the order
of the rector in the current year.

Due to the transfer to the stimulation system, the
university is able to essentially boost the creative activity
of all the university staff. Thus, the number of published
monographs increased by 67 percent; the scientific
output reached 2,247 articles in science periodicals
tracked by foreign and Russian organizations (Web
of Science, Scopus, Web of Knowledge, Astrophysics,
PubMed, Mathematics, Chemical Abstracts, Springer,
Agris), which is equivalent to 1.23 publications per each
faculty member.

The stimulation system was rearranged for young
employees in order to attract them to and retain them
at the university. Since 2002 “TPU personnel reserve
formation” project has been implemented which is
focused on identifying young leaders in the university
who are able to play an important role in scientific,
pedagogical and management activities in the near
future. Successful implementation of the project and
the results achieved in the development of personnel

W

potential demand for the expansion of this project.
In 2012, the term “personnel reserve” was shifted to
cover all faculty members under 30 years old, working
as assistants, teachers and senior teachers. In 2012, in
order to strengthen the position of young teachers and
increase the intensity of their work, all the employees
listed above received 5000 Rubles per month as a
salary premium. Following the results of 2012, the
attestation of young teachers will be analyzed and
personal allowance according to their achievements will
be set. In accordance with the decision of the Academic
Board of TPU, all categories of faculty staff receive an
additional payment of 4 percent of the official salary.
Overall, the average salary of the university staff
has increased more than 2 times for the last 5 years
(actual 2011 salary was 33,478 rubles), including the
salary of higher-education teaching personnel that
grew 2.5 times (actual 2011 salary was 47,125 rubles).
In comparison with other educational institutions

maintains and develops welfare facilities such as the
International Cultural Center, kindergartens, health and
recreation resort, leisure base, children’s holiday camp,
and sport facilities. A 17-story dormitory with space for
650 residents is scheduled for completion in 2013 and
the construction of a swimming pool is being considered.

Support is constantly provided to amateur, creative
and athletic teams. Dynamics of expenses on support
and development of socially important programs is
presented in Table 3.

Students also receive incentives for successful
studies. For the last 2 years, the amount of study
allowances was increased by 15 percent; in September
2011 it was increased by nine percent and since the 1st
of September this year the allowance grew six percent
more, which means that students who study without
satisfactory grades (C grade) on a state-financed basis
monthly receive 1664 rubles from the state.

Those who study with “good” (B) and “excellent”
(A) grades can receive the enhanced state academic
scholarship with a factor of 1.3; and this factor equals to
1.5 for outstanding students. TPU students showing good
results in studies and scientific research activities deserve
the right to obtain scholarships of Academic Boards of
their institutes and departments with an increase factor
of 2. The most gifted and diligent students can also

;-‘\?;
- Iu‘n' e #

obtain such scholarships (2.5 increase factor) or even
from the rector of the university (3 increase factor).

The President and the Government of the Russian
Federation scholarships are also included in the system
of study allowance for students with outstanding
achievements in order to increase their motivation in
high-quality mastering of professional educational
programs. Such scholarships are paid additionally
to already awarded state academic scholarships. An
enhanced state academic scholarship is awarded every
term to 10 percent of students studying on a state-
financed educational basis in five categories such as
study, science, creative work, community service and
sport. Following the results of the spring term, more than
600 TPU students receive 11,000 rubles on a monthly
basis; 76 of these students earn from 30 to 50 thousand
rubles monthly by their study and some earn about 70
thousand rubles, inclusive of their sponsors’ rewards.

According to RF Government Regulation No. 679 of
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BUTENBCTBA PD IS CTYIEHTOB, JOCTHUTTIINX BBITAIOIIHXCSI
YCHEXOB. DTH CTUTICH/IMH BBIIUIAYABAIOTCSI IOTIOJTHUTEIb-
HO K YK€ Ha3Ha4YeHHBIM TOCYHapCTBEHHBIM aKaJeMHde-
CKMM cTHneHausM. [loBblmeHHasT akageMHUYecKasl CTH-
MEeHANs Kaxplii cemecTp HasHauyaerca 10 % cTyneHTos,
oOyyaroluxcsi Ha OI/pKeTe B MATH HOMUHALMAX: yuEoa,
HayKa, TBOpUYECTBO, oOmecTBeHHas pabora u croprt. 1o
UTOraM BECEHHEr0 CeMecTpa B HOBOM y4eOHOM roay 0o-
nee 600 CTyIEeHTOB-TTOMUTEXHUKOB ITOTYYatOT €KEMECSTTHO
or 11 Teicsu pyOnei, 76 U3 HUX EKEMECSIYHO 3apadaThl-
BaroT yu€0oit ot 30 10 50 ThicsY pyOneii, a HeKOTopbIe, ¢
Y4€TOM CHIOHCOPCKUX MOOIPEHUH, 0K0JI0 70 ThICSY.

[TIOBBIIIEHHAS AKAJIEMUUYECKASI CTH-
MEHANSA KAXIBII CEMECTP HA3HAUAET-
Cs 10 % CTYIAEHTOB, OBYUAIOILIUXCST HA
BIOJUKETE B IIITU HOMUHALIMSIX: VUEBA,
HAVKA, TBOPYECTBO, OBLLIECTBEHHASI PA-
BOTA U CITOPT.

C 1 centsi6ps 2012 roma Ha ocHoBaHuu [locTaHOB-
nenus I[lpaButensctBa PO Ne 679 ot 2.07.2012 rona
HYKJAIOIIMMCsl CTYJAEHTaM [IEPBOI0 U BTOPOI0 KypCOB,
oOyyaronMcst Ha OuHOU popme 3a CYET OIOKETHBIX ac-
curHoBanuii PenepanbHOro OOKETa MO MPorpaMmaM
OakanaBpuara M MporpamMmam IOJATrOTOBKH CHEUATIICTa
Y UMEIOIIUM OIEHKH YCHEBAEMOCTH «XOPOIIO» M «OT-
JIUYHO», OOIOJHHUTCIBbHO BBIIIAYWBACTCA ITOBBIILICHHAA
crtunenaus. Pemenuem YuéHoro coBera onpeneiét pas-
Mep TOBBIIICHHOW CTUICHIUHM HYXIAIOMIUMCS CTYICH-
taMm. OH coctasiser 8 450 pyo6uneii. [To npeacraBnenusm
WHCTHTYTOB Ha CTHIICHIMIO HAa3HA4YeHO ¢ | ceHTsIO0ps 1o
31 nexabpst 95 crynenToB. He TonbKO Te, KTO y4yuTCs B
TIIY Ha OrOmKETHOH OCHOBE, BIPaBE PACCUUTHIBATH HA
JIEHEeKHbIE BO3HArpaxieHus. Te, KTo yuuTcs Ha TUIaTHON
OCHOBE U JOCTHI BBICOKHX PE3YJIbTaTOB, MOTYT IPETECH-
JIOBaTh Ha CTUIIEHAMIO PEKTOpA.

B smBape 2010 roma B Hamwm-
OHAJIBHOM  HCCIEIOBAaTEILCKOM
ToMcKOM MOTUTEXHUYECKOM YHHU-
Bepcutere Obl1 co3nan Doup 1e-

. coHA
. LENEBOro JICBOTO KamuTasa (3H1ayMeHT) -
\ _'?lflg\MTAﬂA CBOEro poaa CTaOMITM3aIMOHHBII

(GOHI, HAMOJMHICMbIA 3a CYér

OJIarOTBOPUTENBHBIX  ITOKEPTBO-
\n BaHUM.

OHAAayMEHT — 9TO LIEJIeBO HEeKOMMepuecKkuid GoHn, ¢

MIOMOII[BIO KOTOPOTO OKa3bIBAETCS MOIJEPIKKA OpraHu3a-
UM 00pa30BaHusl, HAYKH U KyJIbTypbl. CaMbIil U3BeCT-
HbI 3HIayMeHT-GoHa — HoOeneBckuil, co3maHHbIi B
koHIre XIX Beka 1 eKeroJHO MOOIIPSIFOIINNA BRI JAIOIIHX-
Csl YYCHBIX U OOILECTBCHHBIX JICSATEIICH.

OJINTEXHU

Cloint—

Hammume sHmaymeHTa — 3TO TpeOOBaHHE BPEMEHH H
SKOHOMHYECKOW CUTyaIuu B cTpane. J{iis Takoro mporpec-
CHBHOTO By3a, Kak TITY, cTAHOBHUTCS OUEBUIIHBIM HEOOXO-
JIMMOCTh UMETh HECKOJIbKO HCTOYHUKOB (DMHAHCHUPOBAHHS,
T. K. He BCE HAIPaBJICHHs IEATEILHOCTH 00CCIICUUBAIOTCS
OIO/DKETHBIMH JICHBIaMH B JIOCTAaTOYHOM O0beMe, MO0 He
JIOTUPYIOTCS U3 OFOKeTa BoBce. Bo BceM mupe uHaHCH-
poBaHKe 00pa3zoBaHus Oa3UPyeTCsi HA COUCTAHUN OHOIDKET-
HBIX U BHEOIPKETHBIX MCTOYHHKOB. DTO IMO3BOJISIET 00e-
CIICYUTh TBOPYECKYIO ABTOHOMHOCTb U HKOHOMHYECKYIO
CaMOCTOSITEIILHOCTD, YTO B HBIHEIIHEE BPEMsI CTAHOBHUTCS
aKTyaJIbHBIM Kak HUKOTa. OTIMYHTENbHAsT depTa Monoo-
HbIX (oHI0B BooOIIe U (hoHma TITY B yacTHOCTH — CTPOTO
LeNeBoi xapakrep aesteibHocTH. Crctema puHaHCHpOBa-
HHS caMOoro (JOH/IA — UCKITFOYUTEIBLHO OJIarOTBOPHUTEIBHASL.

Cxema paboThl 1eneBOro (oHAa MpocTas U HAACK-
Hasl: JICHbI'H, MOCTYMAIOIIUEe HA CYET, WHBECTHPYIOTCS
Ha (DOHIOBOM pBIHKE, YeM O00ECHEeYHBAETCSl MOCTOSH-
HBI mpupocT KanuTana. duHaHCHMpOBaHHWE MpOrpaMM
1 TIPOEKTOB YHHBEPCHTETA MPOUCXOANUT TOJIBKO 32 CUET
JIOXOZIOB OT MHBECTHpOBaHus. Takum odpa3zom, caMm Ka-
mutajg ®oHAa ocTaeTcss HEMPUKOCHOBEHHBIM U MPO-
J0JIKAET «PadoTaTh BEYHOY.

HampaBnienus 1esSTeNbHOCTH, (MHAHCUPYEMBIE U3 JIO-
xoma ot meneBoro karmutana TITY, ocnoBansl Ha [lpo-
rpamMMe pa3BuTus HalroHaabHOTO MCClIe0BaTELCKOTO
ToMcKOro MOMUTEXHUYECKOTO YHUBEPCUTETA.

K Takum HanpaBJeHUAM OTHOCHATCH:

1. ObecrieueHre MOATOTOBKU CIIEIUATICTOB C UCTIOIb-
30BaHHEM 00pa30BaTeIbLHBIX TEXHOJOTHIl MUPOBOIO
YPOBHSI: MOJICPHU3AIUSI TEXHUYCCKOW 0a3bl ayUTOPHIA
u jaboparopuii, pa3paboTka COBPEeMEHHBIX yueOHO-Me-
TOANMYCCKUX MAaTCPHUAJIOB, IIPUITTAIICHUEC BEAYIIIUX MUPO-
BBIX YUYEHBIX U CIHEIUATUCTOB ISl YTCHUS JICKIIHH.

2. OTKpBITHE HOBBIX HATIPABJIEHHI MIOATOTOBKH CIie-
LHHAJTNCTOB.

3. VupexaeHue HBIHENIHUM ITOKOJICHHEM IIOJINTEX-
HUKOB «CTHIEHIHM UMEHHU celdsi», KoTopasi OyIeT BbI-
IJ1a4nBaTbLCA J'ly‘ILHI/IM CTy,ZIeHTaM u HpCHOJIaBaTeJ'IfIM I10
UTOTaM CTY/IEHYECKOTO rOJIOCOBaHHUS B OyIyIeMm.

4. IlpoBeneHue HAyYHBIX MCCIETOBAHUIA 1O MPHOPH-
TeTHBIM HANIPABJEHHUSM Pa3BUTHS HAYKH M TEXHUKH.

5. Co3nanue Ha 0aze TITY JMuesi-MHTEpPHATA C BO3-

B SHBAPE 2010 TOJA B HAIIMOHAJIbBHOM
HUCCIIEJOBATEJIbCKOM TOMCKOM I1OJIM-
TEXHUYECKOM VYHUBEPCHUTETE BbIJI CO3-
JAH ©OH/I LIEJIEBOI'O KAIIMTAJIA.
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July 2, 2012, starting from the 1st of September 2012
the larger study allowance is paid to fulltime first and
second year students of Bachelor's and Specialist's
programs with excellent and good performance, if these
students come from low income families and their
tuition is paid through the federal budget. The size of
the increased study allowance has been regulated by
the decision of the Academic Board, and equals to 8,450
Rubles. 95 students were proposed by the institutes to
receive this allowance since the 1st of September till
the 31st of December. Moreover, not only students who
study on state-financed basis at TPU are able to receive
this monetary reward; the students receiving education
on a fee-paying basis are subject to the rector's
scholarship as long as they achieve high results.

A special-purpose capital fund (endowment fund) was
created at National Research Tomsk Polytechnic University
in January 2010. The endowment fund is a stabilization
fund that is created through charitable donations. It is
a special-purpose noncommercial fund that supports
educational, scientific and cultural organizations. The
most famous endowment fund is the Nobel fund created
at the end of the 1Sth century. The Nobel fund annually
rewards distinguished scholars and public leaders.

The creation of an endowment fund is stipulated by
the conditions and economic situation in the country. Such
a progressive higher educational institution as TPU needs
to have several financial resources, since not all the areas
of university activities are provided with the budgetary
resources at sufficient extent and sometimes they
receive no subsidies from budget altogether. Education
throughout the world is financed through the combination
of internal and external budget resources. It provides for a
creative autonomy and economic independence which in
our modern time is more urgent than ever.

The specific feature of such funds in general and
the TPU fund in particular is strictly special-purpose
character of activity. The financing system of such a
fund is purely charitable. The work system of the special
purpose fund is simple and trustworthy—money kept in
an account is invested on a stock market that provides
for a permanent capital gain. University programs and
projects are only financed with investment incomes.
Thus, the Fund capital itself remains intact and
continues “working permanently.”

Areas of university activities financed with the
income of TPU special-purpose capital are based on
the Development Program of National Research Tomsk
Polytechnic University. They are the following:

1) Specialists’ training according to international
standard of educational technologies such as
modernization of the technical basis of lecture halls
and laboratories, development of modern teaching
materials, engagement of world leading scientists and
researchers for lecturing.

2) Development of new directions in specialists’
training.

3) Establishment of “Scholarship in honor of oneself”
that will be awarded in the future to the best students and
teachers based upon the results of students’ voting.

4) Conduction of scientific research in priority areas
of science and technology development:
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Rational use and advanced processing of natural
resources,

Conventional and atomic energies, alternative
energy technologies;

Nanotechnologies and beam plasma technologies

of manufacturing materials with tailored
properties;
Intelligent  telecommunication  systems  of

monitoring and control;
Nondestructive control and diagnostic operations
in manufacturing and social spheres.

5) The creation of a lyceum boarding school on TPU
grounds to allow for a fulltime residence of future TPU
students.

6) Campus improvement and development of
university sport base.

Fund donators are university alumni and friends as
wellas TPU staff, who support the university development
policy and personally facilitate the achievement of
the university goals. The number of volunteers who
make their contribution to the development of Tomsk
Polytechnic University significantly grew in 2011. In
comparison with 2010, the amount of fund donators
doubled and the special-purpose capital amount
exceeded 10 million rubles.

One of the main events carried by the TPU Special-
purpose capital fund in 2011 was the conduction of
“Scholarship in honor of oneself” campaign. The TPU
trade union student committee suggested making a
contribution to the special-purpose capital fund and
forming the foundation for the establishment of the
scholarship. It will be paid annually from the income
of trust management of the raised money. More than
400 donations from students, university employees
and alumni with a total sum of 1,228,746 Rubles were
contributed to the TPU endowment fund during the
campaign. Income from the trust management of this
scholarship fund allowed establishing the following rates
of one-time scholarship in 2012: 10 thousand rubles
for students (13 scholarships), 15 thousand rubles for
teachers (1 scholarship). Scholarship winners were
determined by the Internet polling in March 2012. Anton
Epikhin and Sergei Ivlev were awarded a grant from the
TPU endowment fund to conduct research on resource
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HAuHacmus KnadH

MO>KHOCTBIO ITIOCTOSTHHOTO IIPO>KUBAHYSI YUEHUKOB — Oy-
nymux crynentos TITY.

6. BaaroycTpoiicTBO CTy/IEHUECKOr0 rOpojiKa U pas-
BUTHE CIIOPTUBHOM 0a3bl yHUBEPCUTETA.

KeprBoBarensimu (oOHIA SBISIOTCS BBIMYCKHUKH H
Ipy3bsi, CTyneHTsl U corpyanuku TIIY, paspensromue
CTpaTeTHI0 Pa3BHTHs YHUBEPCHTETA M JIMYHO CIIOCO0-
CTBYIOIIME JOCTM)KEHHIO IOCTABJIEHHBIX IEepesl By30M
neneit. B 2012 roxay cymiecTBeHHO BO3pOCIIO KOJTHMUECTBO
JKENAIoLMX BHECTU CBOM BKIAJ B pa3BuTHe Tomckoro
HOJIUTEXHUUECKOr0 yHUBepcuTera. Uucno OnarorBopu-
teneit Gponna no cpasueHuo ¢ 2010 rogom yBeIMuMIOCH
Oornee ueM B 2 pasa, a 00bEM eNIEBOT0 KallMTalla MPEBHI-
cuit 10 MUJITTHOHOB pyOIIei.

JKEPTBOBATEJISIMU ~ ®OHIA  ABJIAIOTCA
BBIITYCKHUKU U APY3bA, CTYAEHTBI U CO-
TPYIHUKUM TITY, PASAEJIAIOIIUE CTPATE-
'O PABBUTUA YHUBEPCUTETA U JINYHO
CIIOCOBCTBYIOIIME JOCTIDKEHHNIO IIO-
CTABJIEHHbIX ITEPE/T BY30M I{EJIEN.

OnmHuM 13 OCHOBHBIX Mepompusatuii DoHzma LeneBo-
ro kanutana TITY B 2011 rogy crano mpoBeleHUE aKIUU
«Crunenmiss umern cedsi». [Ipodrom crymentoB TITY
obOparuics ¢ TpeUIoKeHIeM c/enarh Bkiag B Dorx me-
JICBOTO KamuTaia U c(hopMUpOBaTh 0a3y Ui YUpEKICHUS
CTuneHann MpepIayIiX MOKONeHNH, KoTopas OyJeT BbI-
IUTAUMBATBCS €KETOIHO U3 IOXOZIOB, HOTYyUYEHHBIX OT JIOBE-
PUTENIBLHOTO YIIPaBIEHHs COOPAHHBIMY CPECTBAMU. 32 Bpe-
Ms IPOBEICHMS akIuy B sHAayMeHT TITY mocrymmo domnee
400 rmokepTBOBaHHH OT CTY/ICHTOB, COTPYITHUKOB U BBIITYCK-
HHKOB By3a Ha o0uryro cymmy 1 288 746 pyoOneit. doxon
OT IOBEPHUTENBHOTO YMPABICHUS] 3THM CTHIICHAHAILHBIM
(hOHIOM TTO3BOJIMII YCTAHOBUTH CIIEIYIOLINE Pa3Mephl eIu-
HOBpeMeHHOH crunenmu B 2012 roxy: 11 cryaentos — 10
Thicsu pyOnelt (13 crunennuit), it npenonasareneit — 15
ThICSY pyOseit (1 crunenaus). Jlaypearsl CTUIICHANH ObLTH
ompenenensl B Mapte 2012 roma myTéM mpoBeieHNsT HHTEp-
HeT-rojiocoBanusl. J[Boe mommTexHnkoB — AHTOH Enumxun
u Cepreii VBneB — nomyunu rpantsl sHaaymenta TITY Ha
MPOBEJICHUE UCCIIEIOBaHU B obnacTu pecypcodeKTHB-
HbIX TexHosorui. Cymma rpantos 2012 roga cocrasuia 189
THICSY pyOmeit. braromapst Mexanmmy nesrensHocTH DoH-
J1a [IENIeBOTO KAITUTANA, KOT/ia Ha BBIIUIATY CTHIICHIHI HITyT
He COOpaHHBIE CPEJICTBA, a JOXOA OT X MHBECTHPOBAHUS,
JIAHHBIH KOHKYpC Oy[eT MPOBOAUTBCS €XKETONHO, IIPU 3TOM
pasMep U KOJIMYECTBO CTUIEHAUN OyayT YBEIUUMBATHCS
Gnaroznapst HOBbIM HOXepTBOBaHUAM B DoH.

OJINTEXHU

mum [.[1. XaHdopuH

mmm BA. lyxux

IlosiBrich MNEPBBIC JUHACTUH HOJ'H/ITCXHI/IKOB-GHaFO-
TBoputeneil. B nens 115-netust HanmonansHoro uccneno-
BaTEJILCKOI0 TOMCKOIO NMOJMTEXHUYECKOIO YHHBEPCUTETa
B DoHJ 1ENeBoro Kamuraia By3a ObUT BHECEH KPYITHBIN
Bkiaa. Ero cpemanma nuHAcTUsl TOJIMTEXHUKOB — CEMbS
Knsitn: WBan ['puropsesuu Kiisiitz, ero cympyra u netu —
BBIITYCKHHUKH ToMCKOro MOJMTEXHUYECKOTO YHUBEPCUTETA
pasubix sieT. [To muenuro Msana Knsitna, «/lonumexnux mo-
orcem cmenums npogeccuto, yexams uz Tomcka, nepeexams
6 Opy2yIo CIMpamy, Ho HUK020a He 3a6yden ceoll 8y3 u Oyoem
CMpemMumbCst NOOOEPHCANMb CEOUX KOILLe2 U OPY3eily.

I'enepanbubrii qupextop OAO «ToMckuit anekTpomexa-
HUueckuil 3aBog uM. B.B. Baxpyesay, unen [IpaBnenns
Acconuanuy BblTyckHUKoOB MBan VBanoBuu Ilymikapés
czienai KpynHelid B3HoC B DOH]T 1IETIEBOT0 KaruTasia By3a
caM M czenal MOKEPTBOBAHUE OT BO3MIABISAEMOIO UM
MPEANpUsATHs. A ero cblH MakcuM, acCHCTEHT Kadeapsbl
ABTOMATHKH M KOMITBIOTEPHBIX cucTeM MHcTuTyTa Knbep-
Hetuku TIIY, npucoenyHuiICS K HHALMATHBE yxke Oonee
20 COTpyIHUKOB YHUBEPCUTETA, €KEMECIUHO IIEPEUNCTIs-
torux B horx 1 % cBoei 3apabOTHOI ATk

Unen Cosera moreunteneit, [Touérabiii mpodeccop TITY
akamemMuk Poccuiickoit akanemnn Hayk Bacrmmii AnnpeeBid
Iyxux nepeuncimn B ¢oum 500 Thic. pyoneit. Cramm yxe
TpafUIMEll eXEeroHbIe NOKEPTBOBAHKS B (DOHI PA3BUTHS
YHUBEPCUTETa PYyKOBOIUTENST MeKayHapOoIHOM HayqHO-00-
pa30BaTeNbHON JIA0OPAaTOpUK HEPA3PYLLIAOLIETO KOHTPOILL
TITY Xanc-Muxaenss Kpennnra, npemmprsitust [ 'azmpom-
HeTh-BocTok 1 T. 1. Akanemuk Bacumiii Annpeeny [ty-
xux u uneH Coera moreuntesniel, [1o4eTHbI BBITYCKHUK
TITY I'ennaguii IletpoBuy XaHI0pHH NOMHMO Pa30OBBIX MO-
JKEPTBOBAHMIT €XKEMECSUHO MEPEUHCILIIOT B (JOH]L CBOIO MPO-
(heccopekyro 3apabotHyo rwiary. C GrnarogapHOCTBIO YHH-
BEpPCUTET BCIOMMHAET NokepTBOBaHusA: I aBpuiosa Ilerpa
Muxaiinosnda, ConpknHa Muxamna ApkampeBrda, [larnmma
Buxkropa EBrenneBrda 1 MHOTHIX APYTUX MApTHEPOB U JIpy3eit
YHHBEPCHUTETA. ITO XOPOLIMIA IIPUMEP IS BCEX, KTO HEPAaBHO-
JyLieH K cyap0e TOMCKOro IOIMTEXHUYECKOrO YHHBEPCHUTETA.

Jli1s Toro 4To0Bl YCKOPUTH pealln3alifio 33 JyMaHHbIX
MIPOEKTOB, 00ECIEUNTh CTAOMIIBHOE IBH)KSHUS By3a B Ha-
MIPaBJICHUH MHUPOBOTO JINJIEPCTBA, HEOOXOAUMO aKKyMy-
IUpoBaTh B (OHIE NOCTATOUHOE KOJIMYECTBO CPEICTB.
BesycnoBHo, npeanpuaTus (Crparern4eckue MmapTHEpSI
YHUBEPCUTETA) MOI'YT CJlI€JIaTh €ANHOBPEMEHHbIE KPYII-
HBbIE [10KEPTBOBAHUS, CIIOCOOHBIE CPa3y CO3/1aTh CEPbE3-
HBIN 3371€71 B PELICHUH OTJCJIbHON MPOOIEMBbI.

Ho naxke HeGompIMe, HO MacCOBBIE ITOKEPTBOBAHUS MTO-
JIMTEXHUKOB U JIpy3ell yHUBEpCHTETA IO3BOJIAT C/IeNATh IIar
BIIEpE]] M OCTaBUTH CBOW CJIE/l B UCTOPUM. A €CIIU 3T IO-

JKEPTBOBAHUs OyyT €KETOIHBIMU. . ., BMeCTe MbI CHJIa!
[ ]
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efficiency technologies. The total sum of grants in 2012
was 189 thousand rubles. As a result of Special-purpose
capital fund activity, this contest will be conducted
annually, as the scholarship is paid not with the raised
money, but with the income of its investment. Besides,
the scholarship rate for these contests will be increased
as a result of new donations to the Fund.

The first dynasties of TPU donators appeared. On the
day of the 115 year anniversary of National Research
Tomsk Polytechnic University, a major contribution to
the special-purpose capital fund was made by the TPU
family dynasty of Ivan G. Klyain. His spouse and children
are all Tomsk Polytechnic University alumni of different
years. According to lvan Klyain, “TPU alumni can change
their profession, leave Tomsk, move to another country,
but they will never forget their own University and will
always try to support colleagues and friends.”

Executive director of Joint-Stock Company “Tomsk
electromechanical plant named after V.V. Vakhrushev,”
member of Graduates Association Management Ivan |.
Pushkarev made a major contribution to the University’s
endowment fund of the university himself and on behalf
of the enterprise he is in charge of. His son Maxim, a
teaching assistant at the Department of Automatics

and Computer Systems at the Institute of Cybernetics
of TPU, joined the initiative of more than 20 university
employees who transfer 1 percent of their monthly
salary to the fund.

A member of the Board of Trustees, titular professor
of TPU, Academician of the Russian Academy of
Science, Vasiliy A. Glukhikh donated 500 thousand
rubles to the fund. Annual contributions to the
university developmental fund by the managing director
of the TPU International science educational non-
destructive testing laboratory, Hans-Michael Kréning,
by Gaspromneft-Vostok Company, etc. have become
traditional. Academician Vasiliy A. Glukhikh and the
member of the Board of Trustees, honored TPU alumni
Gennady P. Khandorin, in addition to their one-time
donations, monthly contribute their whole salary to the
university development fund. The university gratefully

M YHUBEPCHT—
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acknowledges contributions of Petr Mikhailovich
Gavrilov, Mikhail Arkadievich Sonkin, Viktor Evgenievich
Panin and many other partners and friends of the
university. This is a good example for those who care
about Tomsk Polytechnic University.

It is necessary to accumulate the sufficient amount
of resources in order to boost the implementation of the
conceived projects and provide the stable movement
of the university to a global leadership direction.
Enterprises — strategic partners of the university are
definitely able to make one-time large contributions
that will immediately provide a solution for a separate
problem. Meanwhile, even small, but mass donations of
TPU employees, alumni and friends help to make a step
forward and leave a mark in history. Besides, if such
donations become annual...., united, we are strong!
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