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BBenenne

AHaim3 OombITa SKOHOMHUYECKH PAa3BUTHIX CTPaH CBHIACTEIBCTBYET, YTO POCT HHHOBAIIHOHHOTO CEKTO-
pa skoHOMHKH obecnieunBaeT nopsiaka 80% BBII atux ctpan u cmocoO6cTByeT (hOpMUPOBAHNIO KOHKYPEH-
TOCTIOCOOHOCTH 3KOHOMHKH CTPaHBI B IEJIOM. Peamu3aysi BEICOKOTEXHOJIIOTHYHBIX OTpacieil SKOHOMHUKH
SIBIISICTCSL OHUM W3 MPHOPUTETHHIX HAMPABICHUH Pa3BUTHS WHHOBAIIMOHHOTO cekTopa. Illmpokoe BHempe-
HHE HAYKOEMKHUX TEXHOJIOTHH MPEINPHUITHI BHICOKOTEXHOJIOTHYHBIX OTPACIIeil CIOCOOCTBYET 00ECTIeUeH IO
YCTOMUYMBOTO Pa3BUTHUSI SKOHOMHUYECKON CUCTEMBI.

BBICOKOTEXHOIOTHYHBIE MPOEKTHI, KaK MPABHUJIO, PEATU3YIOTCS B Cepe CI0KHBIX TEXHUUECKHX CHC-
TEM W MPOU3BOACTBO BHICOKOTEXHOJIOTUYHOHN MPOAYKIIH CONMPSIKEHO C ONpPEIeTECHHBIMHA TPYIHOCTSIMH, Ta-
KAMH Kak OOJIbIIOW 00BbEM JOKYMEHTOOOOpOTa, TEXHUYECKAs CIOXKHOCTb M3JIENUsl, PeryJIsipHbIii MOHUTO-
PHHT CO CTOPOHBI OTPACIIEBBIX MUHUCTEPCTB.

Takue TmpOEKTH UMEIOT CBOIO XapaKTEpHYI0 OCOOEHHOCTh — HE MOIIAIOTCS XOPOIIO CTPYKTYPHPO-
BaHHBIM METO/aM IPOEKTHPOBAHUS, T.K. OTIMYAIOTCS HAYKOEMKOCTBIO, BHICOKHM YPOBHEM TEXHHYECKUX
PHCKOB, HETIPEICKa3yeMOCThIO PE3YJIbTATOB, BCICICTBUE BIMSHISI MHOXKECTBa BHEIIHUX (akropos[1], [2].

BBICOKOTEXHOIOTHYHBIE TIPOESKTHI B CHIIY CBOEH crenn(uaHOCTH TpeOyroT 0co00r0 BHUMAaHUS B BO-
MpOCe CTPATETHMYECKOr0 YIPaBICHUS, T.K. YCIOBUS peajH3alii HAyKOEMKHX IMPOTpaMM CTaHOBSTCS BCE
0ojiee CIOXHBIMH, YIPaBICHHE HAYKOEMKHMHU MPOrpaMMaMH OCYIIECTBIISICTCS B yCIOBUSAX HEMOTHOW WH-
(opmManuu ¥ KPyT pemaeMbIX MU IIPOOIIEM ITOCTENICHHO PaCIIUPSETCs.

Kak mpasuito, peanm3anus CI0KHBIX BEBICOKOTEXHOJIOTHIHBIX IPOEKTOB OCYIIECTBISETCSA C yUaCTHEM
HECKOJIBKUX TEPPUTOPHAIIBHO PACIIPEICIIEHHBIX OPTaHNW3aIHil, YTO BRI3BIBACT TPYAHOCTHU MO IIAHUPOBAHHIO
KOOpAWHAIINH, MOHUTOPHHTY U YTIPABICHUIO OM3HEC-TIPOIiecCaMi IPOTPaMMBEI.

B cBsi3u ¢ 3TUM co3[aHue eAMHON MH(POPMAIIMOHHON Cpebl MEXKIy BCEMH YYaCTHHKAMH MPOIpaM-
MBI, HHTETPHPYIOIEH BCE YPOBHU YIPABJICHHUS, ABISETCS HEOOXOIUMBIM YCIOBHEM JUIS YCHEIIHOW peau-
3allUU CJI0KHON BBICOKOTEXHOJIOTMYHON TPOrpaMMBbl.

Hpeanocelixu cosnanus Exunoii nngopMannonHoi cpeabl

Tepmun «enmHOe MHPOPMAIMOHHOE TPOCTPAHCTBOY» CETOTHS JOCTATOYHO YacTO HCIONB3YyeTcs B
mpecce M Hay4IHOH nuTeparype. JlaHHBIA TepMUH MOSBWICS OTHOCHTEIHHO HEJAaBHO U MOITOMY HE MMEET
OJTHO3HAYHOTO TOJIKOBAHHS.

Tak, nanpumep, TepmuH «EnuHoe uH(bOpMaMOHHOE MPOCTPAHCTBO» B JOoKyMeHTe «KoHuemiust
(hopMHUpPOBaHHS M PA3BUTHS €AUHOTO HH(OPMAIIMOHHOTO MPOCTpaHcTBa Poccun 1 COOTBETCTBYIOIINX TOCY-
JIApCTBEHHBIX MH()OPMALMOHHBIX PEeCypcoB (IIPOEKT)» OINpEeTeH Kak COBOKYITHOCTh OAHKOB JaHHBIX U
TEXHOJOTUIl HX WCIOJIb30BAHUS, TEXHOJIOTHH WX BeACHHS W HCIOJIb30BaHUs, WH(POPMAIIMOHHO-
TEJIEKOMMYHHKAIMOHHBIX CHCTEM U ceTell, QyHKIHOHUPYIOIINX HAa OCHOBE €IUHBIX MPHHIUIIOB U 1O 00-
MM [paBWiIaM, 00€CIeYnBaIONINM HH(POPMAIIMOHHOE B3aUMOICHCTBHE OPTaHMU3alUil U TPaKIaH, a TaKkxKe
YAOBJIETBOPEHHE UX MHPOPMALMOHHBIX MOTpedbHOCTEH [2].

Enunyro nHGOPMANMOHHYIO Cpely MPOEKTa MO MPOM3BOJACTBY BBICOKOTEXHOJOTHYHON MPOTYKIUU
MOJKHO OIPENEeNUTh KaK CIEeNHUAIbHBIM 00pa3oM OPraHH30BAHHYIO U B3aMMOCBS3aHHYIO COBOKYITHOCTH BBI-
YHUCIUTEIbHBIX, HHPOPMALIMOHHBIX M TEIEKOMMYHHUKAIIMOHHBIX PECYPCOB M TEXHOJIOTHH, (yHKIIMOHHPYIO-
IIMX Ha OCHOBE MHBIX MPHUHIUIIOB U MPaBWI, 00€CIeUNBAIOMINX 3AIIUIIEHHOE HHPOPMALIMOHHOE B3aHMO-
JIeficTBHE BCEX YIaCTHUKOB, a TAKXKE YAOBIETBOPEHNE X HHPOPMALIMOHHBIX TOTPEOHOCTEH B COOTBETCTBUU
C perfiaMeHTUPOBAHHBIM YPOBHEM JOCTYIA K JAHHBIM MPOTPAMMBL.

Cpenyt OCHOBHBIX MPENOCHUIOK (POPMUPOBAHUS eMHON MH()OPMAIMOHHOM CPE/Ibl MOYKHO BBIIEIUTD
CIIEYIOLIHE:

Bo-nepBrix, Hanu4re OOJIBIIOT0 KOJIMYECTBO YYACTHUKOB KaK CO CTOPOHBI OPTaHU3AIMHA U MPEIIpHU-
ST, HENOCPEACTBEHHO 3aHUMAIOIINXCS MPOCKTHPOBAHMUEM M Pa3pabOTKO BBICOKOTEXHOJIOTMYHOM IMPO-
JTYKIWH, TAK ¥ CO CTOPOHBI BHEUTHUX OPTaHU3AINNA, 3aWHTEPECOBAHHBIX B PEaIM3aIliH IPOEKTa: MOCTaBIIN-
KW, 3aKa3YHKH, UHBECTOPHI, MOAPSTINKH, KOHCYJIBTAHTHI, IPEICTaBUTENN TOCYIaPCTBEHHBIX OPTaHNU3aIIHA.
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Ceknus 1: CucTeMHBIH aHATTN3, yIpaBieHne u 00padoTka HHPOPMAIIUN B SKOHOMHKE

Bce y4acTHMKHM BBICOKOTEXHOJIOTHYHOTO IMPOEKTa OO0NAIalOT Pa3IMYHBIMU (DYyHKIHSAMH, PELIAOT
pa3HOro poja 3aJaud, MMEIOT pa3iH4YHble WH()OPMAIMOHHBIE MOTPEOHOCTH B 3aBUCHMOCTH OT YPOBHS
YIIPaBJICHUS IPOSKTOM, HMEIOT PA3IMYHBIIl YPOBEHb JOCTYIIA K IIPOCKTY.

Ha xax1oM n3 ypoBHEH yIpaBleHUs IPOSKTOM CYIIECTBYIOT COOCTBEHHBIE 3a/lauHl H, CIIEJ0BaTENb-
HO, MH(POPMaLMOHHbIE MOTPeOHOCTH. CTEeNeHb CTPYKTYPHPOBAHHOCTH 33Ja4 YMEHBLIASTCS 110 MEPE YBEIIH-
YeHHs YPOBHS yIPaBICHUSL.

Hanw4ue B MpoeKTHOW NEeATENBHOCTH JOCTATOYHO OOJIBLIOTO KOJNMYECTBA YYaCTHHKOB IPOEKTA, KO-
TOPBIM HEOOXOJMM JOCTYI K 0ONBIIOMY 00BEMY NaHHBIX Ha Pa3iMYHBIX dTaNax YHpaBJeHHs MPOrpaMMOii,
BBIHY)KHAeT CO3JaBaTh CIMHYI MHMOPMALMOHHYIO Cpely Yepe3 MHTEIPALHIO yXKe CYLIECTBYIOIIUX WH-
(hOpPMaLMOHHBIX CHCTEM.

C nomompo HHOOPMALMOHHBIX TEXHOJIOTUH MPEIOCTABISACTCS KOPIOPATUBHBIN TOCTYII BCEM Y4acT-
HHUKaM IPOrpaMMBI K eIMHON 0a3e JaHHBIX Ha JFOOOM 3Tare )KU3HEHHOTO LUKJIA IIPOrPaMMBI B COOTBETCT-
BUH C PEIrIIaMEHTHPOBAaHHBIM YPOBHEM JOCTYIIA.

Bo-BTOpBIX, HAJIMYKE TEPPUTOPHAIIBHO PACIIPENEIICHHBIX YYaCTHHKOB NPOSKTHOM NEsTEeNbHOCTH 3a-
TpYIOHSET nporecc 3PPEKTHBHOTO YIPABICHUS IPOSKTOM M IPUBOJHUT K BOSHHKHOBEHHIO KOMMYHHKAIIMOH-
HBIX OaprepoB. OTcyTcTBHE 3((EKTHBHOTO B3aMMOACHCTBHS MEXKIY TEPPUTOPHUATBHO PacIpee/IeHHBIMU
YYaCTHUKAMH NPOEKTa CHOCOOCTBYET 3HAYHUTEIEHOMY 3aMEIJICHHIO CPOKOB PEasIM3allii MPOEKTa, yXyIIie-
HUIO Ka4eCTBa, JOMOJHUTEIEHBIM U3IepKKaM [3].

Takum 00pa3oM, BOSHHKAET HEOOXOAUMOCTh HaJIAXKUBAHUS d(P(EKTUBHBIX KOHCTPYKTHBHBIX KOMMY-
HUKaIMi MEXIy BCEMH YYaCTHUKAMH HA IPOTSHKEHHH BCETO JKM3HEHHOTO IIMKIIA MPOEKTa. DTO ONpenelser
aKTyaJbHOCTh (YOPMHUPOBAHUS €IWHONW HMH(OPMAIIMOHHON cpensl ¢ Lenblo obecredeHns 3PQPEKTHBHOTO
B3aMMOJICHCTBHS BCEX YUYACTHUKOB Mporpammsl [4], [5].

OcHoBHas 1enb co3naHust EnuHoi MHPOPMAIIMOHHON Cpelbl 3aKIIIo4aeTcsl He TOJIBKO B MHTETPALMH UH-
(hOpMALIMOHHBIX CHCTEM Pa3INYHBIX YPOBHEH YIpaBIICHHS, HO U B MOJNYYECHHUH, HA OCHOBE JIOTHYECKOTO 00be/I1-
HeHUs HHPOPMALIMOHHBIX CHCTEM Pa3IMYHOIO YPOBHS Ka4E€CTBEHHO HOBOW MH(OpMaly, OTHO3HAYHO U Hanbo-
JIee TTOJTHO OIPEICIIIOIIEH COCTOSHIE POEKTa B JTI000I MOMEHT BPEMEHH Ha JIF00OM Tarle ee pa3BHTHSL

OcHoBHbIe TpuHIMNBI opmupoBanus Enqunoii undopMannonHoii cpeast

OCHOBHBIE IPUHIAIIE! (HOPMUPOBAHSI EAMHON HHPOPMALTMOHHON CPEIBI:

— Benenue cucteMbl apxuBa TEXHHYECKOH M MPOEKTHON JOKyMEHTALMH B 3JICKTPOHHOM BHUIE C
[CJIbIO MOBBIIIECHUA CKOPOCTU JOCTYIIA K JAHHBIM MTPU CO3JIaHUN U MOI[I/l(l)l/lKaLll/II/I l/IH(l)OpMaI_ll/II/I JJIsA J'IIO60FO
YdaCTHHKaA IMPOCKTa B COOTBETCTBUUN C PEITIAMCHTHPOBAHHBIM YPOBHEM JOCTYIIA.

— Enunas undopmanmoHHas cpena oXBaThIBAE€T BCIO IPEIMETHYIO 00JIACTh O BBICOKOTEXHOJIO-
THYHOM NMPOAYKIMH, c(hOPMHUPOBAHHYIO Ha KaXKAOM M3 STAIIOB peaM3allid MPOrpaMMBbl JIFOOBIM y4acTHH-
KOM IPOEKTHOH eI TeIbHOCTH.

— IIpenocraBnenue nocryna Kk MHGOPMAIMOHHOW CHCTEME C MOMOIIBIO KOPIIOPATUBHOTO TOpTaia
Ka)KIIOMY YYaCTHHKY IIPOEKTa B COOTBETCTBHH C 3aHUMAEMOM JOJDKHOCTBIO, ONIBITOM U KoMIieTeHImsIMHU. Kop-
MIOPaTHBHBIN JOCTYI Y4aCTHUKOB IIPOrpaMMbl K HH(POPMALIMOHHO-aHAJIMTHYECKOH CHCTEME OCYIIECTBIISIETCS C
TIOMOIIIBIO MOPTATEHON TeXHOJOruu. Vcnonb30BaHUe MOPTAIBHON TEXHOJIOTHH IO3BONISIET 00ECIICUUTh KOM-
MYHHUKALMY U1l YYaCTHHKOB, KOTOPBIE HAXOAATCS TEPPUTOPHAIBLHO HAJEKO APYr OT Apyra Wi padoTaroT B
PasHbIX OpraHU3aLMsIX, B LEJX IIPEONOJICHHS TEPPUTOPHAILHON U HH(POPMALMOHHOM pa300IIeHHOCTH.

— OOecneyenne JOCTyla K yIpPaBICHUIO OM3HEC-IPOLECCAMH NPOTPaMMBbl KOKIAOMY YYacCTHHKY
MPOEKTHOM JIESITEIbHOCTH Ha JII0OOM dTare yrnpaBieHHs..

— HuTterpauust nporpaMMHOTO 00€CIIeUeHHs U alllapaTHBIX CPEJICTB PErIaMeHTHPYETCS MUPOBBI-
MU U OTPacjeBbIMU CTaHIapTaMHU.

3axroueHue

Takum 00pazom, cozaHue eIMHON UH(OPMALIMOHHO CPE/IbI MO3BOJIUT 00ECTIEYHUTD LIEJIOCTHOCTD IaHHBIX
1 NOBBICUTH CKOPOCTH JOCTyIAa K JTAHHBIM B CJIIy4ac BOSHUKHOBCHUS KaKl/IX-J'II/I6O OTKJIOHEHHH OT IIJIaHa TCppuU-
TOPUAILHO Pa3/ieeHHbIX Y4aCTHUKOB IIPOEKTa, oOecrieunBast 3QPEeKTUBHOCT MPHHIMAEMBIX PELLICHUH.
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Financial management - is a set of techniques, methods and techniques that are used by the enterpris-
es to improve profitability and minimize the risk of insolvency.

In practical terms, financial management - is a set of forms and methods of targeting subjects of man-
agement on the formation and use of financial resources

The subject of financial management is to regulate financial flows. This financial management ob-
jects are the financial relations in the sphere of commodity-money circulation, the volume of financial re-
sources are created and used in the enterprise [1-2].

The purpose of financial management of welfare - maximization owners using sound financial policy
based on:

- long-term profit maximization;

- maximizing the market value of the enterprise.

Financial management tasks in modern conditions of managing enterprises:

- the formation of the financial resources needed to ensure the ongoing activities of the organization
and direction of its development;

- the most effective use of financial resources;

- optimization of the money turnover and expenses (costs);

- elimination of inefficient areas of activity;

- maximizing the profits of the enterprise;

- minimization of financial risk;

- efficient management of resources in order to increase the value of the enterprise;

- ensuring sustainable rates of economic growth potential of the enterprise;

- assessment of the potential financial capacity of the company for the coming period;

- use of performance evaluation techniques to make financial decisions;

- avoid bankruptcy (crisis management);

- ensuring the financial sustainability of the current and target profitability on the basis of the con-
structed system performance.

The basic principles of financial management:

- financial autonomy of the enterprise;

- self-financing;

- material interest;

- material liability;

- security risk financial reserves.

Financial management functions are divided into two groups:

- financial management functions such as the control system,;

- financial management functions as a special area of business management [3-4].
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